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This is the second report of a major natronal Home Start Conference The ﬁrst conference, whrclr launched
~OCI.'J s Home Start demonstration project in- April, 1972, resulted in a report which became a valuable resource
-"to many other programs as they began thlnklng about or pIannrng for the 1nc]usron of a home-based component

of a child development program.
In September, 1972 the directors ‘and key staff of the fifteen demonstration programs (a sixteenth was
added in Janvary, 1973) met in Houston, one of the Home Start sites, for a three--lay conference to obfain
“more information on thc evaluation requrrements and to serve as resources (o one another concernlng program
operations. '
© .This oonference in San Diego, the location of the sixeeenth Home Start demonstration program was aimed
at three audiences: the program directors and administrators; home visitors from all programs; and Regional

Office of Child Development-staff whose responsibility now includes assisting Head Start grantees with regard = -
.to program options, one of which permits Head Start programs to incorporate some or all aspects of Home. N

" Start’s home-based approach into their regular-program operation. - .
The conference included a number of workshops about home-based programs and many presentatlons by
thriving Home Start programs. We saw an opportunity to develop from the conference another major report -
which could serve the- many Head Start program that are. now_Jnterested in the home-based program option
and searching for guidance and support. .

This report was prepared by Home Start Program Associate Mrs. Sherry Kapfer ‘based on her extenswe o

coverage of the conference plus-supplementary. notes taken by Willa Choper, Maggle Clarkc Carole Raiford,

" and Oscar Lott. All confeérence photographs were taken by Mr. Ed Kapfer, Jr. - .

As a demonstration program, Home Start is into its second year. WE; hope this report will be one means .

_of enabllng the. Home Start experience to lend a helping hand to other .programs interested in working with
parents in their role as the primary educators and developers of their own. chlldren N .

o7

" Ruth Ann' O'Keefe, Ed.D.
"Director, Hom_e_Start
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Rosoff and Robinson Welcome
Partzc’zpan e

CREETINGS TO ALL PARTICIFARTS, SECOND NATIORAL
BOME START COMFEREWCE, SAK DIEGD, CALIFORMIA

. Tus opeuning of this conference Cepresenta ¢ ssjor ailescone fur che

RN L Office of Child Development: . Sixtern QCD-funded Home Start progrems’
Co Lo e , . mmmle:dcmmdnlmcimtmndnmeum .

Mr. Saul. R. Rosoff, Acting has bagun.  As you may \mow, mauy Head Stett programs bave slso cesl-

2 3 ized the fér-Teaciiing value of your progrsz snd have eleceed vo adapt
Director of the. Oﬁice of Child B N the home-based wndel we pert of the Hesd Stett Iq:owm: ‘and
Development, and Mr. James L. . . Innovation effort. )

Robinson, Director of Head Start, iy Although I am personslly wable -to sttend your confecence, I wish I
- were unable to attend the confer- tould be with you. My wvarmest wishes go out to ell of you who have
bu ‘ h - ollowi let couteibuted to lamching chie progrsm, ' I aw cortain that all of you
ence, but sent the following let- . have had many excicing experteuces through Homs Statt during the
ters. which were distributed io all coitse of the lest yesr, -

conference pamc:pants. I have folloved the ectivitien of your programs with graat interssc
. " and will continue to do eo. Congratulations on your suctees to dace,
: _and ketp up the ‘good work! .

. - . Saul R, Rosoff
. . Acting Diteccot

ERIC
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Pasr Conference Batticipants:

Home Start Conference Parcieipanta .
Sim Dlego, California
Jupe 12-15, 1973

-

+ 1 had hoped £o be with you g9 you diseuse and share with esch other
yout pland and problems in operating your Home Start programs. Am yoi
know, many Head Start programs Ate planping ‘€to use come of your Home Start
ideas, and will be looking to you for your help in the coming year. -I will
be interdeted Ln the reaslte of your conferance, and send my best wishew

for » good and ptoductive meeting.

Jamea Robinson
Direetor, Mead Starc

- B l. . .
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T - ez . . i — - - - - - .
DEPARTMENT OF HEALTH, E]'-'UC‘ATIW. AND WELFARE
' CFFICE OF THE BECRETARY -
C o mo. s v
. WAGHINGYOH, 0.2, Tl .
OFFICE OF CHRD
. . - - . DEVELCFMENY
- - = -
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San Diego Home Start Hosts -

fC0nferehée

.At the opening -session of the
Second Annual Home Start Con-
ference on June 12, 1973, Mr.

Chris Latham (Deputy Dnrector'

- of the San Diego. Economic Op-
portunity Commission) extended
a warm_welcome to all partici-
pants, on behalf of Mr. Mario

. Guzman (Executive Director of-

the San Diego Economic Oppor-
tunity Commission).

Speaking of the necessity for
frecdom as the key to success in
any endeavor, Mr. Latham urged

participants both to contribute to

the conference and learn from it
in an atmosphere of freedom.

. “Too often,” Mr. Latham said,.

“out. ¢f dedication and sincere '

motivation we tend to. marshall
people.in the way. we feel is.right
and we end up ordering people in-
stead- of -guiding them. ‘Here in
San Diego this conference gives
us an opportunity to try, to learn,
and to succeed. Let us use this

opportunity with sensitivity and-

consideration so that we'shall re-
-tain this atmosphere of freedom.”
Following Mr. Latham’'s re-
marks, Mrs. Mary Clark (San
Diego County Head Start Direc-
tor} and Dr. Allana Elovson

~ {5an Diego Home Start Director)
also weicomed participants to the
San Diego program, which was
the 16th and last national Home

- Start demonstration program’ to
. be selected and funded.

ERIC

Aruitoxt provided by Eic:
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Nevod Imuuf { wiferenee,

- Dr. Allana Elovson, l‘eﬁ, and Mrs Mary Cfar.c welcome paruc:pams o
the conference,
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O’Keefe Opens Conference

“Homy Start today is a far cry from Home Start in

Apill, 1972, when we held our First Annual Home
Start Conference in St. Louis,” began Dr.

gram, in her opening remarks to the Second Annual
Home Start Conference on June 12, 1973,
“A year ago many of the programs had really just

teen funded. On one day they had hired staff mem- .

bers, and the next day they were on their way to St.
Louis to a conference to launch the program. Now,
in addition to 16 national demonstration Home Start
programs, there are well over 50 Head Start programs
which have decided to incorporate some aspects of
the Home Start approach under the Head Start Im-
provement and Irnovation (1&[) effort. These pro-
grams range in their adaptation of the Home Start
approach from programs which have just & few
families being served by the home-based approzch to
programs -which have decided to convert tdtally to a
home-based option. to programs which combine a
center and home approach to serve their children.”

Ann
O’Keefe, National Director of the Home Start pro- -

Regarding Home Start’s propress ovar the past year,
Dr. O’Keefe said she felt that the program had moved
from the “honeymoon' stage of a year ago to a more
problem-oriented stage, as the programs have gained
experience. Therefore, she stated that she hoped the
San Diego conference would serve as a mechanism
te deal with these problems and needs.

“There are almost three parallel conferences here,”
she said. “First, Home Siart Directors have needs of
their own and problems they must solve. Secondly,
the 3 or°4 visitors from Bach progran; who are dténd-
ing the conference have information to share with
their counterparts from other programs. And, third,
Regional and Nationah Office of Child Development
(OCD) staff members are concerned with implement-
ing the home-based concept as part of the Head Start
I effort.”

Because of the need for sharing information among'
these three groups, Dr. O’Keefe commented that the
agenda of the conference was structured around a
“program-sharing” theme, which interspersed con-
current small-group workshops with large general ses-
sions, and featured slide presentations by many of the
Home Start programs. -

-In addition to program-sharing, Dr. O'Keefe also
mentioned four major areas of concern to Home Start
programs that would be discussed at the conference.

Handicapped Children

“Head Start is now under a Congressional man-
date to serve more handicapped children. Al-
though Head Start has always served some
handicapped children, the program must now
serve at least 10 percent handicapped children
on a national basis,” Dr. O’Keefe said, Because
Home Start is a Head Start demoenstration pro-
gram, Dr. O'Keefe reminded programs that
H.me Start must alse be responsive to. this
mandate and begin to serve more handicapped
children and their families.

Fee Schedule

Froim the beginning. both Head Start and Home
Start programs have been allowed. to include
children from families with incomes above (e -
poverty guidelines as long as the number of
these families did not exceed 10 percent of the
program’s enrollment. Another recent Con-
gressional mandate now states that Head Start
“non-low-income” families must pay a sliding-



i .
scale fee, pro-rated in terms of the number of

children in the family and the amount of the
family’s income. Dr. O'Keefe said there would

be a session at the conference to explain the .

fec schedule in detail and give program direc-
tors information on how to implcment it.
Performance Standards .

Head Start programs must now abide by a re-
vised set of performance standards. Ai:hough
some of tlese are not applicable to Home Start,
most do apply, Dv. O'Keefe said, and a discus-
sion group on how these relate to Home Start

grams that will undci‘go tesling has been re-

duccd from nine to six, although all 16 pro-
grams witll continuc to have case studics donc
on them and will be visited cvery 6 months by
evaluators. Sccondly, for four of the six pro-
grams in the test group, a Héad Start com-
parison group will now also be included in the
cvaluation, “The cvaluation. plan has always
included testing of Home Start children and a
control group of non-Home Start children,” Dr.
O'Keefe said, “but now we also plan to test
children in ncarby Head Start centers as weil.”

All of the above concerns would be oiscussed at
length throughout the conference, Dr. O'Kcefe said,
with the hopes of airing as many necds and so‘.vlng
as many problcms as possible. ~~ T ’

would be held fater in the conference.

Home Start Evaluation Plans

Two major changes have cccurred m thc Home
- = Start tvaluation plan, First, the number of pro-

ERI
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On June 12 1973 Mr dele
Taylor of Development Associ-
ates, Inc. {a Washington, D. C.
firm which conducted one part of
the Home Start evaluation during

the first year) lauded the seven -

Home Start programs he visited
as being “sound and strong” in
most components.

Development  Associates was

awarded 'a contract to provide
the Office of Child Development
with detailed up-to-date informa-
tion on Home Start programs
in. ‘Parkersburg, West Virginia;
Harrogate, Tennessee; Franklin,
North Carolina; Cleveland, Ohio;
Millville, Utah; Laredo, Texas;

.and Fairbanks, Alaska. In most

cases a 2-man team visited each
of these programs for 4 days and

evaluated Home Slart programs

A et provided by eRic

T

Momtormg T nps

OCD performance standards, Mr.
‘Taylor. said.

Using as.a basis the Standard
‘Monitoring Questionnaire devised
- for Head Start programs $everal
. years ago; Development Associ-

ates staff developed a rating form
suitable for Home Start, and, for
each program visited, cvaluated
ninc ~progratn cotnponents in
terms of how well they met over-
all Home, Start objectives. The
nine cornponem areas were ad-
ministration, recruitment, career

development, volunteer services,.

parent participation, social serv-
ices, health services, psychologi-
cal services, and nutrition.
“Because Abt Associates and
High/Scope Educationai--Re-

search Foundation (the two other

r

Gy,
-on their.conformancé to official .

- Taylor said.

T aylor Remews Hzghhghts of

- evaluation contractors for Home
‘Start) are evaluating the educa-
. tion component, this was the only
component that Development As- -

sociates did not look at,” Mr

Spec:ﬁcally; Mr. Taylor stated
that most" Home Start grantees
had strong overall management

- structures. Although some . pro-

grams feit that more training Wwas
needed, Mr. Taylor felt that they

“hatl’ overcome this problem by

hard work and dedication. He

commented that Home Start pro-

. grams which were most closely

associated- with focal Head Start
programs seemed .to get started
faster than thosg which didn't

have this association because

Head Start provided a base on
which to build. Another point he
made was that except in a few
cases, grantees .had not estab-
lished formal, internal assessment

- . systems to help‘their staff mem-

bers plan in terms of long-range

-program goals and he suggested

that a system of this type should

-be established. .
- Regarding recruitment, Mr.
. Taylor said that all Home Start

programs monitored &ither met
the guidelines or were well on
the way_to meeting them. Two
problem areas that recurred in
several programs were how and
when can a4 program drop a
family which is not participating
in the program, and how to deal

with widespread geographical dis-

persion of families in rural pro-
grams.

Mr. Taylor praised the pro-
grams for their efforts-in the area

ity Bk B e



. of career development and their
. extensive training programs for

_home visitors. He cautioned pro--

gram directors to attempt to plan
“the subject areas of thewr training
programs with the needs of their
home visitors constantly in mind,
so that training would be received
first in areas where it was most
needed. |

Mr. Taylor noted that there
was a substantial amount of par-
ent participation and enthusiasm
in the pregrams monitored and
said thac even when parenl, were
critical of the program, it was
usually positive, constructive criti-
cism and gznerally limited to a
few speciic areas. In a few pro-
grams, however, better develop-
ment of the Policy Council and
the role of Home Start parents
on the Council was needed, he

added.
Although voluntecr services are
not a required component in the

16 Home Start demonstration

programs, Mr. Taylor said that
all programs visited had some
volunteers, particularly in the
health and nutrition areas, and he
urged programs to keep thorough

. administrative records on volun-

teer services.
“One of the highest rated com-
ponents of the Home Start pro-

‘gram is social serviees,” Mr. Tay-

lor stated. “Although we found

more problems in rural areas be-

cause they have fewer institutions
from which to draw, we found
that programs were almost in-
venting services where none ex-
isted. In this respect, home visi-
tors are truly supcrwomenf”
The ma]or problem in the

Fe]lenz Descrlbes Derlvatlon of

National Home

Mr. Peter Fellenz of Abt Asso-
ciaies, Inc. (Cambridge, Mass.)
told participants at the session
on June 12, 1973 how his firm
(the evaluation contractor per-
forming the “formative” part of
the Home Start evaluation) de-
rived a national model for Home
Start and then measured areas
that were _consistent or incon-
sistent ‘with this model.

“In the beginning of the pro-
. gram,” he said, “the early narra-

. tive case studies that Abt per-
formed described each individual
programt without comparing. it
to any other. After a year of
program operation, however, we
needed to pool all this informa-
tion and derive one national
degeription of how thc Home

Start program meets the service -

needs of its families.”
To build this model, Abt Asso-
ciates reviewed all available in-

: EKC

Start Model

formation on the programs and
relied heavily on the official Home
Start Guidelines, the evaluation
statement, and the proposals sub-
mitted by the local programs.

_Then, Mr. Fellenz said, an at-

tempt was made to delincate
areas in which all national needs
and standards werc being met,
and those in which more work
wis needed. _—

According to Mr. Fellenz,
Home Start has achieved major
successes in three areas. First, the
program has done exceptionally
well in “getting off the ground”
and serving families quickly after
it began operating. Secondly, -a
“surprisingly large” number of
people had a clear idea of Home
Start’s purposes and there was
litde if any dissent r:garding the
concept. Finally, the program has
succeeded ir having a very close
match between the ethnic makeup

health services area was the lack
of available dental services, Mr.
Taylor said. “Some programs are.
transporting families to -dentists
who are 200 miles away from
their homes,” he added, “but “in
spite of all these difficuliics,
Home Start program: have un-
usually strong health compo-
nents.”

Citing psychologlcal services as
the weakest point in the pro-
grams, Mr. Taylor suggested that
the problem of lack of services
in some areas might be ‘resolied
oy the use of graduate students
from local universitics as part-
time staff, )

All programs, he concluded,
were generally “on target” and
many were exceeding he per-

“formance standards used for the

ratings.

of the home visitors and the cul-

~ture of the families being served.

Abt Associates was concerned,
however, whether a program of
this nature could, at its funding
level, serve 1,280 families nation-
wide as fully as the objectives
stated in the Guidelines say it
will. In addition, Mr. Fellenz ex-
pressed concern over the fact that
many programs did not identify
a specific person to be respon-
sible for seeking and obtaining
community services, and that
home vigitors had heavy work-
loads and, generally, fairly low .
salaries. He suggested that pro-
grams should further clarify pri-
orities for the home visitors’ re-
sponsibilities and should attempt
to become increasingly involved
with parents, rather thar. chil-
dren, as the program progresses.
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evalnation.

In his June 12, 1973 presenta-
tion to the San Diego Homc Start
Conference, Mr. Dennis Deloria
of High/Scope Educational Re-
search Foundation (Ypsilanti,
Michigan) said that the futurc
of the Home Start concept be-
yond 1975 (the expiration of its
third year as a demonstration
program) may depend heavily on
the outcomc of the summative
evaluation which High/Scope is
conducting.

“Although it Is too soon now
to present results,” Mr. Deloria
said, “and although the past year
has been used for the purpose of
testing the tesis, the evaluation
results in the coming years will
be of utmost significance in deter-
mining what aspects of the home
environment affect children the
most, and how cffective the Home
Start program actually is.”

Mr. Peter Fellenz. left. and Mr.

4l

High/Scope has attempted to”

.\)

RIC
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" Deloria Says Future of Home Start
'Depends on Evaluation

Dennis Deloria discuss Home Start

select a battery of csts that will
apply to as many children being
testcd as possible, within a wide
range of cultures located in a
broad geographic distribution, he
said. In addition to trying o
reflect the goals and objectives’
of the program, the cvaluators
have attempted to collect a broad
rangc of measures in areas in-
cluding health, nutrition, home
environment, ctc., as well as cog-
nitive development.

Individual items on cach tcst
have been assessed regarding
whether they provided a range
for children to be able to show
growth over a year’s time span,
and regarding whether cach item
yielded cnough information to
justify being included, and al-
lowed for a neaningful scorc.
Mr. Deloria o..d that the tcsts
will undergo final revisions before
October, 1973,

Tests planned for use include:
® Preschool Inventory {Educa-

tional Testing Service, 1968;
Stanford Research Institute
version, 1971)

Denver Devclopmental
Scrcening Test (Franken-
burg, Dodds, and Fandal,
1970)

Schaefer Behavior Inventory
{Schaefer, Aaronson, and
Small; Stanford Rescarch In-
stitute version, 1971)
High/Scope Home Environ-
ment Scale

8-Block Sort Task {Hess and
Shipman, 1968)

* Parent Interview
* Child Food [ntake Qucstion-

naire
Height and Weight Measures

¢ Nutritional Status {using hair

samples)



Tennessee Home Start Features Home Visils,
TV Lessons, and Mobile Classroom

. Mr. William Locke, Director
of the Clinch-Powell Home Start
program in Harrogate, Tennes-
sec, described three phases of the
program’s cducational component
while giving a slide presentation
to conference participants on
June 12, 1973.

“We use the Captain Kangaroo
television program as an impor-
tant ingredient in our curricu-
Ium,” Mr. Locke said. “The key
to using TV in conjunction with
a weekly home visit and a class-
room experience IS in coordina-
" tion of these thrce components.”

He cxplained that thc Clinch-
Powcll program’s howne visitors
use a special guide prepared
weckiy by one of their staff
members. The guide contains
ideas and activitics related to the

Captain Kangaroo subject matter
for the. week, as well as sugges-
tions for other materials, books.
and! records that can be used
as supplementary materials for
Home Start children.

“We belicve that day-to-day re-
lationships and cxpericnces form
the basis of a child’s growth,” he
said. “Therefore we ask our

mothers (o observe theirchildren’s -

reactions o the television pro-
gram and report to the home
visitor which particular programs
in the scries scein most beneficial
to their children.”

The teacher who staffs the pro-
gram’s mobile classroom also
works o reach the objectivvs of
the TV lessons and, in addition,
gives the children opportunitics
for sharing, working together,

and following dircctions.

Following the slidc presenta-
tion, Mr. Locke played a tape
containing unrchearsed conversa-
tions with parents in the program.
Typical of parental 1cactions to
the program were the following:

“Before Home Start, 1 didn't
rcalize I had to play a part in my
child’s lifc before he went to
school. Always before, 1 just said,
‘No, you can’t; now I cxplain
why.”

"You don't understand chil-

dren just -zcause you're a parcnt;

before Home Start, | used to
simply say, ‘Go play,” but now
I'm interested in what my chil-
dren are playing with and what
they're learning.”

. T
‘Captain Kangaroo’ Sends Best Wishes to Conference

Mr. Robert Keeshan, televi-
sion’s “Captain Kangaroo,” sent
a telegram (o the Home Start
Conference which was read aloud
to participants on Thursday, June

14, 1973, by Mr. William Locke,
Directc of the Harrogate, Ten-
nessec Home Start program.

Expressing his apologies for
being unabl. to attend, Mr. Kec-

shan wished the participants at .

the conferencc a fruitiul and

profitable iime. and said he wished
that he could share the experi-
cnce with them.

Mr. Keeshan and the pro-
duccrs of the Cuptain Kangaroo
show, Jim Krayer and Jocl Ko-
sofsky, visitcd the Clinch-Powell
Home Start program in Harro-
gate, Tennessce in November,
1972, They met scveral Home
Start familics wh> view the pro-
%‘am regularly =z part of the

Home Starnt curriculum.-

Mr. Kceshan and the Captain
Kangaroo stz have been involved
with the Harrogate, Tennessce
Home Start program from its
very beginning, when they agreed
to send advancc scripts so that
thc Home Start program could
prepare Captain Kangaroo view-
ing guides for home visttors and
families.



Home Visitors

Learn New Technique
of Meeting People

10




Based on the premise that
often when people meet for the
first time, they feel, “I'd like to
get to know you, but [ don’t know

how,” the technique known as

- dyadic encounter * was employed
through the use of a booklet
cailed “Getting to Know You:
A Home Start Experience,” de-
signed especiaily for the confer-
ence. Home visitors were paired
off with other home visitors whom
they had never met and were
_given a copy of the booklet to
serve as the basis for their con-
versation. The booklet contained
open-ended statements, ranging

CERIC
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At an afternoon workshop on

. June 12, 1973, home visitors

from all 16 Home Start programs
met one another during a “struc-

tured conversation,” ‘@ new ex-
perience for most of them.

.
B

from “My name is . . . .” fo
“My role in Home Startis . ...”
to “My weakest point-is . . .."
_and “The thing that turns me on
most in my work is...”
Stressing the importance of
listening as well as-speaking in
any...conversation, the booklet
provided periodic “checkpoints™
whereby the listener would be
asked to. paraphrase what the

. person speaking had just said,

to ensure that the listener ‘both
heard and understood the speaker.

Home visitors were delighted
with the technique. One of them

summarized the experience:
: - .

KL

“Normally I'm very shy when [
first meet a new person, but
within. the first ten minutes of
conversation here, I fclt as if
I'd known my partner all my -
life.” " : .

* Based on “Dyadic Encounter,” Pfeif-
fer, William J. and Jones, John E.
with Joharna Jones. A Handbook of
Striuctured Experience for Human Re-
Iqtions Truining. Vol. 1, University
Associates Press, P.O. Box 615, Jowa
City, [owa 52240. T

{For a complete copy of the
booklet “Getting to Know You.
A Home Start Experience,” see . -
Appendix A.}



Mossachdseus Home Start Stresses
Creatlive Movement, Mon tossori

In a slide presentation to the

...san-fego Home Start Confer-

ence on June 12, 1973, Mrs.
Raose Margosian, Director of the
Gloucester, Massachusetts Home
Start program, said that in addi-
tion to using standard educational
toys and methods, the program
has rccently. begun a series of
workshops in creative movement
for parents, staff, and children.
“These workshops seem to be

quitc helplul it “looscning up’
both the home visitors and the -

families,” she commented.
The program has also recently

initiated the use of Montessori = -

activities for the children, she
said. Activitics such as pouring

" beans from onc cup to another
and playing with colored water

have met with much success.
The Gloucester progtam con-

ducted an extensive training pro- .

gram for its staff. Dr. Burton
White, the Advisory for Open
Education, and Dr. George Wiltt
(Director ofrthe Life Enrichment

_ Activity Program in New Haven,

Connécticut) were among the

. consultants

Segum Outlines Role of Home Start in Head
'Start Improvement and Innovahon Effort

) In several workshops al the
San Diego conference, Ms. Flor-
ence Seguin, Home Start Pro-
gram Associate from the OCD

" National Home Start Office, dis-

cussed training considerations and
concerns raised by Regional OCD
staff regarding the home-based
option.

Emphasizing that Head Start
programs which decide to convert
partiaily or totally to the home-
based component should usually
do so gradually, Ms. Seguin out-
lined the steps to be taken in
makiag the decision to become
home-based and stressed the need

for -proper training at all -levels

as the conversion {or partial con-
version ). takes place. .

Ms. Seguin discussed questions

including the qualities and role -

of 2 home visitor, the types of
oricntation necessary for a com-
munity, how to deal with a family
after it leaves the program, how

to serve families where hoth par- -
_ ents work, training prioritics, pro-

gram continuity, and needs assess-
ment.

On all levels, Ms. Segum

stressed the nced for effective
communications, so that parents, ~

community, and staff understand
the goals, concept, and compre-
hensiveness of a home-based pro-
gram, and can work together
effectively.

{For a complete report of these
sessions, \see Appendtx B.)

wll Toxt Provided by ERIC
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National Hom_e Start Sound/Shde Show is

- Premiered

"The June 12, 1973 dinner
mceting. of the San Diego con-
ference featured the premiere of
the national Home Start sound/

“slide presentation, entitled “Home
Start: A Partnership With Par--

cnts,”
Contammg slldes selected as
representative  from slides sub-

“mitted by a number of the 16

demonstration Home Start pro-

Ohjo Program nghllghts Heasth Educatlon

".Ms. Deli Graham, Director of
“the Cleveland, Ohio Home Start

program, stressed thc need for
hcalth and nutrition education in

her slide presentation at the Home -

Start conference on Junc 12,
1973,

“In-our program, the nutrition-
ist does comparative shopping at

. various grocecry stores and shares

the“information she obtains with
home visitors, who in turn hclp

O.véracker Calls Ho‘mé

grams during the past year, the
presentation described the history

of Home Start in the context of

other home-based programs, and
discussed the components of .the
Home Start program in detail.
An important part of the presen-
tation focused on considerations
important for Head Start pro-
grams interestéd in:the home-
bascd option as -part of the Head

- families get Lhe best nutritional

value for their money,” she said,
“As another part of the nutrition
component, we use U.S5. com-

modity foods to give our families

food demonstrations and show

them how to cook low-cost foods

both nutritiously and deliciously,”

she added.

Children and families are also

given comprehensive education in -

home safcty and proper hcalth

Start Improvement..and Innova-
tion effort.

Produced by the Education
and Development Corporation,

_the presentation wiil be available

at a cost of $23.50 per set. For
information, contact” Mr. Oscar
Lott, President, Education and
Development Corporation, 1400
N. Uhle St., Arlington, Virginia

22201; (703) 522-2930.

carc, she said, and often. visit the
health museum, doctors, and den-
tists to get acquaintcd before they

actually have physical ordental

examinations.

The Clcveland program's home
visitors often speak to local groups
to ask for volunteer assistance,

community resources, and other

hclp, she said.

Start Innovative Program

At an evening dinner meeting,

" Juie 12, 1973, Mr. Robert Over-

acker (Regional Program Direc-
tor for OCD in Region IX) wel-
comed Home Start conference
participants to San Diego, telling
them that “Homc Start is one of
the most innovative programs I've

" cver seen.”

Referring to Home Start as a
special group with ~ significant

13

strengths to offer in conjunction
with Head Start, Mr. Overacker
stressed the need for all programs
to work together in a. spirit of
cooperation and good will.
“We must have programs such
as these Home Start programs for
children,” he said, “and it is my
hope that we can work together
in harmony and unity to continue
helping our country’s children.”

8 o "t B AT L1
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The San Diego Home Start program made it possible for conference attend-
ees (0 enjoy a variery of culturally-oriented meals, complete with enter-
tainment, On Tuesday, June 12, a dinner meeting was combined with a
Mexican buffer featuring a mariachi band and anthentically costumned
dancers. The following evening featnred a Filipino-Polynesian feast {com-
plete with roast pig) at the San Dizgo Head Start Workshop, and dinner
was followed by a series of Filipino dances performed by members of the
Phil-American Society and Cultural Arts Troupe (PASACAT). Finally,

" on Friday, June 15 a luncheon was held at a popular Japanese restaurant
in San Diego, and participarms enjoved a-wide sampling of Japanese del-

feacies.

=

.
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Kresh Explams Evaluation Plans

In a general session on June
13, 1973, Dr. Esther Kresh, OCD

Project Officer for Home Start

Evaluation and Acting Director
for Research and Evaluation at
_ OCD, outlined plans and goals
for the Home Start evaluation.

“There are two major parts of
the Home Start evaluation,” Dr.
Kresh stated. “First, we want to
see how valuable Home Start is,
as compared with no program at
all. Secondly, we need to know
whether children and families can
develop as well in a home-based
program as in a center-based pro-
gram.’

Emphasnzmg that lhcre wlll be
‘o attempt to compare- Head
Start to Home Start regarding
which is a better delivery system,
Dr. Kresh assured participants
. that both programs are necessary
and that the purpose of the eval-
. uation is to present a number of
tested approaches so that eventii-
ally communities and families can

" choose for themselves the delivery
system that best suits their needs.
Although all 16 programs will

" be involved in some .aspects of -

. the cvaluation, budget constraints
made it necessary to limit the
testing to six sites, Dr. Kresh ex-
plained. She added that four of
these six sites have necarby Head
$Start programs in which children
ate enroiled for more than 1 year
before they enter schoocl. In these
four sites, Head Start children
will form a comparison group
and. will undergo the same tests
as children in Home Start during
the second year of the.program.
In the third year all Head Start
children will be tested in all six
sites.

Speaking in defense of tests,

Dr. Kresh acknowledged the fact

that- many-tests have - individual

bad items and that lhey should
not be used as the sole means of

classifying children. but she em- -

phasized that tests can be .very
fair diagnostically in terms of
cvaluating children’s knowledge
and skills, assessing how far chil-

- . dizn have progressed, and show-

ing how programs can assist chil-
dren to acquire these skills,
In clesing, Dr. Kresh stressed

that every dollar spent on evalua- .

tion is in fact a service to chil-

dren, because it helps o assess’

how a program is doing, how. it
can improve, and how to do more
for more children in the long run.

One highlight of the confer-
cnce presented at the June 13,
1973 Session on Home Start and

the Head Start 1&I effort was the-

showing of a new film developed

by Education and Deveclopment’

Corporation (Arington, Virginia)

_ for the Office of Child Develop-

ment’s Children’'s Bureai.
Entitled “Fun in the Making,”

it was designed as part of an ex-
perimental effort to improve com--

munications with parents by pro-
viding them with audio-visual
information in addition to the
usual written materials such as
bookléts- and pamphlels

- Centering on various ways of

using ‘‘throw-away’’ materials

available in most homes to help

children develop, the-film featured
a diversity of idcas for toys made
from cgg cartons, aluminum pie

-pans, styrefoam food trays, paper

bags, oatmcal boxes, and other
items commonly found in the

15

“Fun in the Mékiilg’-

home.

- The ﬂlm stressed that malenals
should be clean and harmless and
that a place should be found to
stere thcm until they are used.

Ideas presented included mak-
ing a sailboat from a milk carton

- and cardboard; using paper bags
* to make masks and costumes;

threading old spocls of thread on

yarn to make a necklace; gluing

seeds, grasses, and leaves on a
piece of paper to make a picture;

- and creating a hohemade orches-

tra by making tambourines from
pie tins, drums from oatmeal
boxes, and a banjo using a shoe-
box, rubber bands, and a card-
board roll for the handle.

The film is available at a cost
of $16.50 per copy from Mr.
Qscar Lott, President, Education
and Development Corporation,
1400 N. Uhle St., Arlington, Vir-
ginia 22201; (703) 522-2950.
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Program Directors Raise Evaluation |

Questions -

" At a session on June 13, 1973, Home Start and -

Head Start Program Directors met with Dr. Esther

Kresh, OCD Proiect Officer for Evaluation, and Den-

nis Delora and Peter Fellenz (of High/Scope Educa-

tional Research Foundation and Abt Associates, re- -

spectively) to clarify questions regarding evaluation
and discuss plans for the future.

“The basic evaluation design for the coming year
consists of -three parts,” Mr. Delora stated. “First,

we will evaluate children enrolled in the Home Start -
program and assess how they change from the fall

of 1973 to the fall of 1974. Secondly, we will collect
data on a group of children who have been recruited
but not enrolled in Home Start yet and compare their
growth to that of children receiving full Home Start
benefits. And, third, -in four of the six Home Start
programs being tested, we will also compare Home
Start children to Head Start children to see if there
are any differences in growth and, if so, what kind.
In addition, we will colfeet -information to help us
study costs of Home Start.”

In response to a question regarding whether a cost-
effectiveness analysis- would be accurate sincc Home
Start staff often share the costs of staff, training, office
space, and other supportive services with Head Start,
Mr. Deloria assured programs that every effort would

be made to identify these real costs as fairly and as.

accurately as possible.

Dr. Kresh' explained that the recruitment age will
remain the same and some 3-year-olds will still be
recruiled,
families for 2 years and others for 1 year. She addéd
that one-half. of the families must be new to the pro-
gram in Septembery 1973 so that 40 new children
will be entering the program in the fall.

rather than wait for Home Start, Dr. Kresh stated that

. this family could then become part of the Head Start

comparisbn group.

One concern raised by several prograrns involved
whether children who have been in Home Start and
then enroll in Head Start or other preschool programs
would be tested. Dr. Kresh assured program. dircctors_"
that since only 40 .Head . Start children would be
tested as part of the comparison group, there should
be plenty of other children who had not had prior
Home Start experience who could be tested.

Directors from the 10 programs which are not being
tested as part of the evaluation asked what sort of
assessment mcasures they could legitimately use on
their own. Evaluators suggested that any such assess-
ment should be as informal as possible, since the
establishment and implementation of a formal experi-
mental design to assess a program takes time to train,
testers, usually requires that a control or eomparison
group be found (which is often hard to do), and takes

_ time away from home visitors.

Mr. Deloria also suggested that programs could

* select tests that they feel would be useful from the

so that the programs can enroll some .

When asked what to' do if a family on the waiting

list for Home Start decides to enroll in Head Start

16

ones being used in the six programs being tested;
however, he cautioncd programs not to emphasize

-scores but to use such pretests as a guide to schedul- -

ing activities for home visitors to .undertake. Any
programs which are not now part of the summative
(testing) evaluation, but which wish to use tests or
measures on their own, must contact Dr. Kresh for
her approval of their plan.

With regard 10 site visits to programs by eva[uators,
Dr. Kresh emphasized that these are not meant to
provide technical assistance or administrative direction
to programs, and she enlisted the aid of all evaluators
in giving Home Start Directors at least 2 weeks’ notice
prior to making site visits,



Program directors ar:i coordinators are, iop row, fropn left: Rose Margosian, Allana Elovson, JoAnn Braddy,
Sheri Noble, Estelta Aguilar, Dell Grahamn, Betty Besser,”A. B, Lecnard, Mary Martin, Elsie Earl, Westeen
Holines. Bottour row, from left, Mike Greenan, Susic Pahi, Louis Conn, Bill Locke, Niilo Koponen, Kyo Jhin,
Janetia Gilliam, Shirley Young, and National Howe Start Director Anu O'Keefe. ’
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‘Your Mother is Your Teacher’

“Here comes my teacher,”
shouted a lile boy in the Hous-
ton, Texas Home Start program.

“I'm pot your teacher. My-

name is Shirley. Your mother is
your teacher,” came the cheerful

response from his -Home Start -

home visitor.

Zomments like these were plen-
tiful as home visitors gathered
in small group workshops at the
San Diego Homé Start Confer-
ence on June 13, 1973 to share

_their experiences of the past year.

Concerns ranging from how to’

individualize home visits with dif-
ferent children” to what home
visitors -perceived as their itnme-
diate needs were discussed. A

+ large portion of the discussion-

centered on how to increase par-
ent involvement, and home visi-
tors -generally agreed that per-
severance was the most successful
tool. Home visitors in one pro-

gram said that for about the first-

9 rhonths there had been almost
no parental interest in the pro-

gram (beyond working with their
own children), but suddenly at-
tendance at parent meetings sky-

rocketed and they are now ex-

tremcly popular.
Visitors agreed that they per-
form’ many different functions

daily, some of which are not
-even in their job dcscnpuons As

one visitor put it, *We arc phone-
answerers, clerk-typists, and mes-
sengers just as much as we are
cducators, social service special-

ists, and health care specialists..

Everyone in our program knows
how to refer a family in need to
the - proper agency, not just
our social services coordinator.
Everyone also occasmnally an-
swers the phone. We enjoy coop-
erating. with each other.”

In the Laredo, Texas (Migrant)

program on¢ home visitor men- .

tioned that it was often necessary
to schedule homc visits and par-
ent meetings at nighl_‘ralher than
during the day, since the migrant
wotkers are in the field all day

and often take their childeen with’
them. ‘ , . '

in general, participants felt
that flexibility was onc of the
most important characteristics for
a home visitor to have. )

*“You ‘have to play it by car,”
said one home visitor. “If you
walk into a home and the parent .
seems upset, you may spend 3. .
hours talking about thc family’s
problems and you may never get
to that flannel-board you made
for Johnny and his mother to
play with.”

Two points emphamzed by all
staff members were that a home
visitor should never lie to her
families (if she doesn’t know
where to refér them, she can find
out) and that she should never
be impatient.

“It’s the’ family’s agenda and
needs that are important,” sum-
marized one visitor, “‘and we must -
never lose sight of this.” -




Assessmg and Meeting Indwzdual Needs is
Key Element in Home Start

~ In a workshop on June 13,
1973, confcrence participants
agreed that one of Home Start’s
most impartant features focused
on individualizing activitics ac-
cording to each family’s needs.

. The question. however (as ex-

pressed by group' leaders Mr.
Howard Lesnick, consultant to

the national Home -Start office,

and Dr. Allana Elovson, Director
of the San Diego Home Start
program, is how does' a Home
Start. program £o about assessing
and meeting individual nceds.
Participants agreed that there
arc three groups who can asscss

a family’s needs: (1) specialists - '

in given arcas within the com-
, munity’ who perceive specific
nceds, {2) the families them-

selves, who can answer ‘question-

naires and interviewers about the
needs they perceive, and (3)
home visitors. who observe the

famlhcs and may percewe other
nceds.

The group felt that as much
data as possible should be gath-
ered on cach family so that the
comprehensive needs of the family
could bec "assesscd and. subse-
quently given priorities. One prob-
lem mentioned -was that some-
times a disparity exists between

" the needs as cxpressed by an

individual family and the overall

program goals and .objectives.
Questions such as how do you

consider the child’s, family’s, and

staff’s needs concurrently, how do .

you decide which of a family’s

‘needs may be causing parental- -
non-involvement with Homc Start,

what detershines the ‘“‘greatest
need,” and how do you find out
how families thcmselves assess
the needs of their children met
with long and sericus discussion.

In the coursc of the workshop

Alaska Program Encourages Volunteers

“Children need your help and
your hands” was the theme of a
film shown at the Home Start
conference by the Fairbanks,
Alaska Home Start program. Em-
phasizing the need for volunteers,
the film showed volunteers teach-
ing children that fish are nutri-

_ tious, taking Head Start children

to thc beach to dig for clams,
prcparing a native meal with
children, and making puppets and
toys with children.

The invaluable contribution
that voluntccrs can make in light-

- ening staff members’ workloads

and " brightcning children’s days

.was stressed,” The film showed
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it became evident that almost
cvery Home Start program was.
using some kind of observation
checklist, form, or record as an
individvualized needs assessment
profile for each family. Program

_ directors agreed that, although it

would' be impossible to standard-
ize such a checklist due to many
problems unique to certain arcas,
it would be most hclpful to share
these profiles with other Home
Start programs and Head Start
1&1 programs. '

In summary, participants
agrecd that the community should
be asked to assess its overall
needs, available resources, should
be explained. to  familiés” "who
would then expresg their family
needs, and home visiters and
other staff members would also
assess needs to arrive at as global
and realistic.a picture as possible.

how volunteers could help to en-
hance children’s pride in their
culture and background through
telling stories about thc “old
days,” teaching children o make
carved sculs and snowshoes, and
assisting children with sewing les-
sons in making moccasins, neck-

"laces, and other items.



Judge

“In ome sense, we could say that every child is

handicapped,” began Dr. (Dom) Joscph Judge, Ameri-.

can Academy of Pediatrics consultant to Home Start,
at his June 13, 19'?3 workshop on handicapped chil-
dren.

-

“For example, cven the child who wets his pants

" in school is handicapped to a certain degree. But for

this discussion we will usc the term ‘handicapped’ 10
describe children who have brain. damage of some
kind, muscle damage (such as ccrcbral palsy), con-
vulsive disorders (such as epilepsy), or some lack in
one or more of the five senses (blind, deaf, etc.).”

Discusses Handicapped Children

When brain-damaged children finally grasp a con-
cept sucmssfuily, hc added, thcy often repeat it again

_and again.

“Such children have a fear of failure- lhat prevents
thcm from moving on to learning a ncw subject—for
example, a new letter or number,” Dr. Judge said.

Children who cannot perform sensory motor tasks

often talk instead, he noied. Their extreme awkward- .

ness often stems frorn being uncertain how their own
bodies relate to space.

Dr. judge listed the following possible causes of
brain damage, and cauioned Home Start programs to
cducate mothers about prevention of such problems:
(1) lack of oxygen at birth, (2) prematurity (often .
caused by nutritional deprivation or cigarette smok-
ing), (3) Rh factor (foreign material deposited in
the brain}; (4) long and difficult [abor, especiaily with
first-bom babies, resulting in damage to the .baby’s
head, (5) cxposure to discases, such as German
measles, during the first-3 months of pregnancy, and
(6) cxposure to X-rays during pregnancy.

In mentioning other handlcaps, Dr. Judge com-

~ mented that poor speech is frequently a manifestation

Emphasizing that it is important for parenis and.

others to understand the personality characteristics of

brain-damaged children so that they can be more

patient with such children, Dr. Judge said that most
brain-damaged children are unable to concentrate,
are continually overstimulated, and often over-react
to sounds or sights which normal childrén tend to
“filter.out” as background stimuli. He suggested that
a quiet cnvironment with objects removed that chil-

dren—are “not supposed to touch” supplies a Zood.

starting point for helping a bram-damaged child con-
centrate. ,

of poor hcarmg “It is not-necessarily a physical hear-
ing problem,” he said, “but one of not understanding
the words that they hear and not discriminating among

.individual sounds because people are talking too fast.”

Following some group discussion, the film “A Child
is a Child” was shown, depicting handicapped chil-

. dren being treated with love and affection and empha-

sizing similarities betwecn -handicapped- children and
normal children. For more information on obtaining -
this.excellent 7-minute color film contact Dr. Linda

"Randolph, c/o Office of Child Dcvelopment, P.O.

Box 1182, Washington, D. C. 20013 (phone: 202/

. 755-7768) or Dr: Molly C. Gorelick, Preschool-Lab-

California 91324,
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oratory Projcct at Northridge, California State. Uni-
versity, 18111 Nordhoff St., Bldg. J-1, Northridge,



Home Start Serves the

- Hand zcapped

The role of Home Start in serving -h_andicapped chil-. :

dren and their families was the subject of a workshop
at the- Home Start conference.on June 13, 1973, led
by Dr. (Dom). Joseph Judge { American Academy of
Pediatrics consultant to Home Start) and Dr. Rebekah
Shuey (OCD Region 1X Children's Bureau Specialist ).

In response to the question “what constitntes a hand-
icapped child,” Dr. Judge said that the answer cannot
be completely definitive because some element of ]udg-
ment is involved in borderdine cases.

“For example, there are degrees of cerebral palsy,”

of the house and into a special developmental pro-
gram—for even a few hours 2 day—can go far to-
ward helping the parents sustain their best efforts for
the child at home,” he said.

In any event, it was stressed that the home visitor

"-should not -undertake any more responsibility than

he said. “The condition may be slight in some cases,

- so-that the only easily noticeable symptom is that the
child is awkward. Even professionals and specialists
might decide differently as to- whether a certain. child
should be classified as hand:capped,”

The point was also made, however, that in reallly
this is often not'a difficult matier for the home visitor.
'She is responsible for observing carefully all the chil-
dren in the family and noting any handicaps or ap-
parent handicaps. If 2 child is obviously handicapped,

she is quallﬁed to handle. Definitely or seriously handi-
capped children should be referred to specialists, found
through inquiries.to local agencies, such as health de-
partments. They will at least provide examinations and
diagroses, and wili make recommendauons if the home
visitor gets them involved.

An Important point was also made that the parents

_must agree to seek this kind of help. When parents
- refuse to seek this kind of service for their handi-

the home visitor should gradually and tactfully learn

what is being done to help the child. In many cases,

_ since the parents will have been aware of the problem
for a long time, they will have taken the child to doc-
tors and other specialists for examination and treat-
ment, and the child may already be getting the neces-
sary and appropriate special help. When _this is not
the case, the home visitor should- of course use initia-
tive and diplomacy in encourdging the parents to se-
cure the help of specialists and special facilities neces-
sary to the youngster’s full development.

On the other hand, it was emphasized that the home .
visitor should never force actions on the parents nor .

should she try to take the matter out of the hands of
the parents. Persuasion and education ‘are the tools of

the home visitor, and with training and support, she

will be able to pet the best results for the children that
are possible dnder any given set of ctroumstances.
Dr. Judge suggested that in some cases the home
visitor may be instrumental in getting the handicapped
child- enrolled in a special school or training facility,
at least on a part-time basis.
“Since seriously handicapped chlldren can be heavy

drains on thé emotional and physical resources of par- .

. .gnts, sometimes just getting the-handicapped child out

[Kc
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capped child, the home visitor can only report the facts
to her director and/or other program specialists. In
turn they, can try to intervene. with the parents on
the child’s behalf, and in serious cases, may alert spe-
cialized agencies of. conditions with which they are
qualified to cope. )

Dr. Judge also cautioned that even when the child
has been referred to a special agency by the home
visitor, this does not necessarily guorantee good re-
sults, since these agencies are often overloaded and
overworked. “Following up courteously but persistently
is the key to the honie visitor's success in getting re-
sults when the wheels of bureaucracy have come pre-
maturely to a hall or are.grinding too slowly to meet
an urgent need,” he said.

Dr. Shuey menuoned that the home visitor can help-
in a number of other ways. For example, if special
exercises are prescribed for.a child, the home visitor
can encourage the parents to be sure that the child is
taking them as advised. She can also help obtain spe-

“cipl exercise equipment that may be needed, or even -

help -a father figure out how to build such equipment
for the benefit of the child.

The question was asked whether a 10 percent hand-
icapped.goal is a local, regional, or national require-
ment. 1t was explained that the requirement is applied

regionally; thus every local center does not have to . -

meet the exact 10 percent goal.

It was suggested that a check list be developed on
which the home visftor can indicate the charactenstics
of each child in the.family. This can seive as a valu-



able resource for professionals and specialists, - who
can then review and evaluate the home visitors’ ob-
servations and professionally Interpret signals that in-
dicate a possible serious situation needing special at-
tention.

The group stressed that care should be taken not to
classify children as having a speech impairment just
because they lack the ability to speak English. This
is a language training problem, and not one calling for
the services of a speech therapist.

Dr. Judge also stated that if a child’s handicap is
overcome, the youngster can be reclassified as non-

handicapped. An example would be a youngster found

to have a serious vision impairment that is then cor-
rected with proper glasses.

He emphasized that when a home visitor asks for
help for handicagped children, it is very important for
her to supply as much information on the child as
possible, so that the need is clearly and specifically
understoad by the professional responsible for follow-
ing up on the probiem. Tn many cases, he added, the
handicapped child can be included in all or almost all

. activities fostered for the other children in the family,
ahd at the same time be getting any specialized help
he needs.

In summary, Home Start has the following impor-

tant responsibilities in regard o handicapped children: . -
1. Find out who ir the State has responsibility for -
helping the handicapped child who -is not get- -

ting needed services, and then get the parents

and child to that agency.

2. Help parents obtain and maintain contintious
service for their handicapped child. If the serv-
ice is dropped, the home visitor should take the
initiative to find out why. It may be that the
parent is dissatisfied with the service over a

matter that can be resolved, or that he may be

discouraged by problems with _ transportation,
for exampl=.

3. Home visitors should report regularly to their
director on the services arranged for and the

_progress of handicapped children. This “track-
= ing” of these children is very important for the

..~ children, and for record-keeping purposes.

4. Home Start staff should be familiar with recent
OCD issuances and guidance on serving handi-
capped children, which were included in each
participant's special conference packet on hand-
icapped children.

In closing, Dr. Judge said that a]though many hand-

icapped children need group expenences with other
children (for which enrollment in a Head Start cen-

ter may be desirable), home visitors can also help the

parent to be more effective with the handlcapped child
in his own home.

“Home visitors are often able t© mofivate parents
and get them started in new directions With handi-
capped children,” he said.

Navajo Familics Perpetuate Cultural Heritage

“Most Navajo families don’t
work in regular jobs, but they
weave rugs, make blankets, and
fashien silver and turquoisc jew-

-elry,” explained Ms. Eisie Earl,
Director of the Navajc Home
Start program in Fnrt Defiance,
Arizona.

Slides shown on June 14, 1973
depicted a variety of crafts being

practiced by Navajo families.and
cmphasized activities specific o
the Navajo culture.

“Home Start has delighted our
parents because it respects our
heritage,” Ms. Earl continued.
“Our parents feel that Home
Start is educating parents and
children, but not separating them,
and this is a major achievement.”
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Parents are involved in train-
ing with home visitors, she said,
and home wisitors assist with pro-
gram planning so the job of every
staff member is varied. Training

encompasses areas ranging from.
- how to obtain emergency food

to instruction on recordkeeping.
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Performance Standards to Serve as

Yardstick for Measurmg

Home Start Programs

. In a workshop on June 13,
1973, conference participants met
with Mr. Pete Luttermoser, OCD
Region X Chief of Operations, to
discuss Implications of the rewly
revised Head Start performance
standards for Home Start pro-
grams, OCD Notice N-30-364-1,
dated Januvary 8, 1973.

Mr. Luottermoser stressed that
most of the performance stand-
ards are not new, but are a re-
statement of work that Head
Start programs have been per-
forming for years. Although some
of the sections do not apply to
Home Start since they were de-
signed for center-based programs,
he urged the group to decide
which ones applied to their indi-
vidual programs and use these
as a benchmark or yardstick to
measure Home Start program
performance as a means of self-
evaluation.

After breaking up into, small
groups to discuss the various
coniponent areas, the workshop
participants made the following
cominents:

“adequate space,”

I. Education
. Participants were concemned
about whether the. objectives

stated for the education compo-'

ent were feasible for Hone Start.
hey pointed out that the “edu-

" cational staff”’ referred to was not

a term that could be applied to
most Home Start programs, in

-which home visitors {(and oc-

amonally an educational coordi-

-Inalor) performed these, as well’

as many other, functions. Re-
garding the criteria that there be
Home Start
programs mentioned that often
this was not available in the
homes they served. In general,
however, they felt that the overall
educational objectives were feasi-
ble for Home Start.

2. Soclal Services _

Home Start staff saw no prob-
lems in complying with perform-
ance standards for social service,

and will use these as a guidepost -

to check their program’s progress.
3. Parenr Involvement
Participants felt that no prob-
lems would be encountered in
meeting ajl parent involvement
performance standards, but they
pointed out that the standard
which states that “participation

9f Head Start parents shali'be on - -

¢ voluntary basis and shail not
be required as a condition for

e child’s enrollment” could not
e strictly applied to Home Start,
since- in Home Start a parent
must be present for home visits,
éven though parents are not re-

juired to attend group meetings.

he group suggested that group
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training be given o parents and
home visitors simultaneously, and
that parents should be encour-
aged to become involved in and
help with program decision-mak-
ing a5 much as possible.

4, Health

The health performance stand-
ards posed the greatest number of
problems for Home Start pro-
gramis. One program mentioned
that it would Le difficult to have
their limited health personnel also
serve ¢n a Health Services Ad-
visory Committee. Regarding the
provision of complete -medical
and developmental histories for
cach child, programs commented
that often climcs examining Home
Start children refuse to releasc
this information, due 1o confiden-
tiality problems. 1t was mentioned
that Home Start often places
more responsibility on involving
the parents in medical examina-
tions than Head Start does, and
that sometimes it seems to be
more difficult for Home Start
programs to obtain health rec-
ords than for Head Start pro-
grams,

Some programs also expressed
problems with transportation to,
and availability of, services such
as speech and hearing screenings
{particularly in rura? areas). Since
Home Start does not provide

food to children in the way that

Head Start does, participants
agreed that the ‘majority of the
performance standards regarding
nutrition dealing with food serv-
ice would not apply to Home
Start.



J hin_ Urges

“We must maximize our use of community re-
sources, and minimize their waste,” said Dr. Kyo
Jhin, Director of the Huntsville, Alabama Home Start
program in his June 13, 1973 address to all partici-
pants at the Home Start conference. )

In his TARCOG (Top of Alabama Regional-Coun-
cil of Governments) Home Start program, Dr. Jhin
related that he had used the rcsources of approxi-
mately 50 different agencics (on the national, regional,
state, and local levels) in the first 5 months of pro-
gram operation. Estimating that these résources repre-
sented the ¢quivalent of about $97,000, Dr. Jhin said
he hopes 1o have obtained $250,000 worth of services
by the end of thc program's first year of operation.

The key to obtaining these services at no cost, Dr.
Jhin asserted, lies jn contacting a variety of pcople
and letting them know about your program. By using
this - approach, for examplic, he helped thc Alabama
State Department of Education decide to télcvise the
Around the Bend program used as part of TARCOG?’s
Home Start curriculum on a statewide basis (an
estimated savings to Home Start of $17,000) and to
send over 100 of his Homc Starters to an amusement
park similar to Disneyland at no cost.

Using the letters in the words “Home: Start,” Dr.
Jhin and ‘the audience came up with the following
suggestions -for mobilizing community resources:

Maximizing Resources

H—Help Have-nots be Happy
-—Have Heart
" —Be Humanistic and [ove children
-O—Organize
—Understand your Objectives
—Be an Ogptimist .
M—Maximize utilization of resourccs available
—Minimizé waste of resources
—Make sure you involve resources in program
planning and implementation from the pro-
gram’s inception
—Make use of parents and your Policy Council
E—Be Enthusiastic; let people know you’re conm-
mittcd to Home Start
—Be Efficient in administering your program
—Share your Excitement aboul children with
others
5—Seek help from agencies
—Be a Salesman for chifdren; be diplomatic, and
use all media available '
T—Bc Thankful for the opportunity to work with
and help children; remcmber, “you can’t
buy a child’s smile”
—Thank the agencies that help your program
and its children
A—Acknowledge contributions from your com-
munity ahd other agencies; present certifi-
cates or plaques to people who have helped
you, or acknowledge them through your.
contacts with the news media -
—Rceognize your Accountability and your re-
sponsibilities regarding fiscal, program, and
evaluation matters
- —Be Agency-knowledgeable; rsad booklets on
resources and use them, do rescarch, if
necessary
R—Be Realistic and use common sensc
——Be Rcsponsive to the needs of children and
their parents
—Encourage good Relationships between parents
and home visitors :
—Keep accurate, complete Records
T—TOTAL commitment and dedjcation to chil-
dren and Home Start
In closing, Dr. Jhin reminded programs that they .
must “speak up to be heard” and urged them all-to
adapt his techniques for mobilizing resources to-their
own local neecds.
(The complete text of Dr. Thin's presemauon can be
found in Appendix C.}
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Utah Home Start Conducts Self-Evaluation

“It was a unique cxperience; we had a few tense
momcnts, but on the whole we know and understand
each other a lot better now,” said Mrs. Sheri Noble,
Director of the Millville, Utah Home Start program in

describing the pmgrarns self-evaluation sessions to .

confercnce participants on June 14, 1973,

In February, 1973, Mrs. Noble and all of her staff
members set aside several days to -assess their pro-
gram’s strengths and wcaknesses and discuss ways of
improving program quality. Using as models the pro-

gram’s Head Start cvaluation performed several years - -

ago, thc Head Start Performance Standards, and the
program’s Home Start proposal, the staff divided the
program into components including education, admin-
istration, social scrvn:es, parent involvement, health,
psychological services, and nutrition. The staff did an
overview for each component, listing its strengths and
weaknesses and making recommendations complete
with deadlines for each. The parents from fivé Home
Start families also partlc:paled in the evaluation
. process.

“The amazing thing was that not only did we come
up with a very constructive set of recomm:~<ations,
but we were able to implement some of them imme-
diately,” Mrs. Noble said.

The Utah staff has written up their recommenda -

tions in report-form and is now using a chart to track
which recommendations still need to be completed,
-who is responsible, and what date they are completed.
As followup, the program plans to write a quarterly
report t¢ ensure that ‘they are following up on recom-
mendations made as planned.

Staff membcers noted that the entire process had de-
veloped more staff unity, and said they felt that the

o

process itself was as important and valuable as the
finished product.

When asked how they woyld do things differently
next year, Mrs. Noble replied that the staff would try
to address more of the questions to goals and objec-
tives stated in thc Home Start proposal, and remarked
on the need for staff members to be awarc of a variety

- of measurable objectives.

Mr. Peter Fellenz, from Abt Associates, Inc. sug—

‘gested that the whole process would be easier if it

were built into the program from the very beginning,
so that quantifiable measurable ohjectives were stated.
Pointing out that any evaluation can only be as good
as the objectives it is mcasuring, he suggested that
programs devise crisp statements of what should hap-
pen to make their programs work. Included with such
statements should be a series of deadlines (so that it
can be easily seen whether an objective has been met)
and a list of who is responsible for the completion of
each objective. Such date-oriented objectives could be
reviewed at monthly staff meetings so that the entire
staff can keep up with the progress of the program.
As another suggestion, he added that often staff

. mcmbers need help from their supervisor or the pro-

gram director. Therefore, in setting up their forms list:
ing objectives, programs shoyld leave the last column
open to outline problems that may be encountered or
to delineate areas where help may be needed from -
someone. .

In closing he suggested that programs should eithér
shape thcir monthly agenda from such a monthly ac-
tivities sheet or put out a snappy newsletter with a
calendar on the back, to remind staf members of
deadlines for meeting these objectives.

‘West Virginia Program Involves All Ages.

“The Parkersburg, West Vir-
ginia Home Start program in-
volves people of all ages, from
infants to senior citizens,” began
Ms. -Susie Pahl, Director of the
program, in remarks accompany-
ing her slide ‘presentation at the
Home Start conference on June
13, 1973.

“We_have families which en-
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compass aewborns all the way
up to great-grandpamnls and we

" try to provide some activities to
intcrest every age range,” she.

added. .
Parents and volunteers are
needed for every trip to the doc-
tor and dentist, because such
facilitics are 150 miles away, she
explained. The program was for-
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tunate in securing the services of

a volunteer dental hygienist who

screened the children’s teeth.
Due to the isolation of the pro-

gram, staff often must become

involved in many different proj-

.— - ects ranging from housing proj-

ects to finding an attormey to
explain legal~rights to a family,
she said.



Importance of Home Safety
Emphasized

- may be able to protect the young child more effec-

Dr. (Do) Joseph Judge, left, and Mr. James Shelton .
listen 10 remarks by Mr. Oscar Lott, right, prior to the

showing of the fitm “Child Safety in the Home.”

. In a workshop on Junc 14, 1973, led by Mr. Jim

Shelton (Home Start Regional Representative for Re-
gion 1V) and Dr. {Dom) Joseph Judge '(American
Academy of Pediatrics consultant to Home Start) par-

ticipants discussed thc need [or preventive measures -

to maximize safety in the home.

The workshop began with the showing of a film,
“Child Safety in'the Home,” which was preduced and
developed by the Education and Development Corpo-
ration (Arlington, Virginia) for the Office of Child
Development. Dr. Frederick C. Green, former Asso-
ciate Chief of OCD's Children’s Bureav and narrator
of the film, points cut early in the presentation that
although parcnts want .to give their children all the
love and protection possible, thousands of babies and
young children die each year from accidents in their
homes. Many of these accidents happen simply be-
cause parents are not aware of situations in the home

that are hazardous te children, don't know how to .

avoid accidents that can result from these hazards, or
may nct know what to do if an accident does oceut.
Beginning with the newborn baby, the film makes
the viewer aware of the various kinds of accidents that
ate most common to each developmental stage. Tt is
particularly instructive on what te do in each sitva-
tion to avoid the accidents. In this way the viewer can
learn to anticipate what hazards exist in the home and

tively..

Safety measures for babies learning to crawl, sit up,
and walk are dealt with in subsequent portions of the
film, and the last section of the film tells how to be
prepared if an accident should occur. It includes such
guidelines as: preparing a comprehensive emergency
telephone list which should be kept next to the phone;

having and practicing a family escape plan in case of

fire; taking a first aid course; keeping a first aid chart
posted; keeping a supply of items needed to treat any
emergency; and acting quickly and calling for help.

After the film, the group discussed some types of
accidents which they have seen in the homes they
visit and suggested other resources that Home Start
programs could tap, such as fire departments, poison
control departments, police departments, insurance
companies, and private industry off-the-job safety pro-
grams. - :

Next, Mr. Shelton provided an illustration of a
home showing approximately 29 hazards in and arcund
the home and asked the group to identify these haz-
ards. The group then discussed the sole of the home
visitor as a health and safety educator for families she
serves. As such, home visitors should help families
identify who to contact in an'emergency—doctot, hos-
pital, pharmacist, or licensed Red Cross nurse; give
some practical information on accidental poisoning
along with other resources for materials and services;
and inform thcir families about dangerous toys, furni-
ture, plants, cverloaded circuits, etc.

Mr. Shelton then introduced the “Three E’s of
Safety” (enforcement, engineering, and education) and
emphasized thar education directly affects the home
visitors who have an obligation to educate the families
they serve about home health hazards.

Dr. Judge's closing remarks refesred to the home
visiter as possibly the most effective means of getting
safety information into homes.

“The home visitor is in a unique and enviable posi-
tion with the oppertunity to provide both education
and services in safety to families in their own homes,”™
he said. “With the trust and rapport they establish
with the parents and families they serve, they can
accomplish in one year what it takes organizations

.many years to do.”

He concluded by suggesting that perhaps an effort
might be made on Home Start’s part fo instigate a
national movement backed by government to develop

‘the kinds of safety services families need.:
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Regional OCD Staff Discuss Home-Based Option

In addition to attending ses-
sions on June 12 and 13 dealing
with Home Start and the Head
Start Improvement and Innova-
tion (1&I) effort, Regional OCD
staff met with Dr. Ann O’Keefe,
National Director of the Home
Start program, on June 14, 1973,
to discuss how to implement the
home-based option.

Questions included what npeeds
of a child indicate that he should
be enrolled in a home-based
rather than a center-based pro-
gram, how to train staff for a
home-based program, how to find
out if the community wants such
a program, and what materials or
assistance exist to help programs
once they have decided to be-
come home-based.

Dr. O’Keefe noted that there
are several Home Start publica-
tions already in existence that

Texas Program Bmlds on Migrant Culture

“When it rains in the winter,
our families often spend 3 solid
weeks in their homes with no
work and no roads on which to
go anywhere,” said Ms. Estella
Aguilar, Director of the Weslaco,
Texas (Migrant) Home Start pro-
‘gram in remarks accompanying a
slide presentation on June 14,
1973.

“As part of the Mlgrant cul-

have proved to he helpful in the
[&] effort, and added that a
training manual is being written
for Home Start and other home-

based programs and shoukd be

available in the fall of 1973. She
also mentioned that Home Start
is compiling a directory listing
resource people skilled in home-
based programs and a directory
of other home-based programs,
and suggested that statewide train-
ing sessions be conducted us-
ing home-based programs as re-
sources. She emphasized that the
national Home Start office is

dirécting its attention to the I&F ~

effort as well as to the 16 dem-
onstration Home Start programs.

With regard to requests for
information by Regional staff on
the Home Start demonstration
program, Dr. O’Keefe said that
requesters should seek input from

ture, families only work part of
the year ‘anyway, so we must
structure olr program around our
families’ needs.”

Although many parents were
shy at first, she said that now
often the whole family partici-
pates in home visits and viewing
Sesame Street (used as part of
the program’s curriculum) with

" the children. She emphasized that

as many sources as possible, but
that Regional offices should take

the responsibility for reproducing

materials in large quantities de-
veloped by the national office.

It was suggested that Regional
offices should organize either a
State or Regional training. day
consisting of workshops to pull
together Head- Start programs

_statewidc' for training on the

home-based concept.

A request from a program di- -

rector was also relayed to Re-
gional staff, asking that Regional
or State Training Officers coordi-
nate all requests for visits to
Home Start programs so that as
many people as possibleé would

. visit the Home Start program on

a given day, rather than having
visits spread out over a longer
period of time.

home visitors begin with very

simple toys and activities for the
children, so that their families
will not-be embarrassed or over-
whelmed.

Families have paiticipated in a

" variety of field trips to the zoo,

picnic areas, and Easter egg
hunts so far, as well as in other
areas.

" Arkansas Program ‘Enlists Parents to Indnvnduallze Activities

“Our program has developed

a weekly educational guide that

the home visitor delivers to each

. shome, but we don’t pretend that

~ we know all the' answers to

each family’s individual goalis for

its children,” said Mrs. JoAnn

Braddy, Director of the ARVAC

Home Start program in Darda-
nelle, Arkansas.
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Showmg slides on her program
on June 14, 1973, she empha-

sized that each famil}' adds its

own activities to the guide for
its children, to make it-as indi-
vidualized as-possible.

Home visitors have taught sev-
eral mothers to read and write
during the last year and all home
visitors have had instruction in
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‘the Laubach method of teaching
reading to adults, she said.
Although the prograim is in
a rural area and resources are
scarce, it has been able to share
staff (such as.the nurse) with

. the Head Start program and has

found a volunteer dental director
to contact dentists for appoint-
ments for. Home Start children.
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‘problems,

Trainers and Educatwna]

Coordinators Share
Experiences and Ideas

Regional and State Training

Officers and educational coordi-

nators of the 16 Home Start pro-
grams shared ideas and sugges-
tions on training at a workshop

of the San Diego Home Start

Conference on June 14, 1973.
The discussion centered around
what constitutes the education

-component in different programs,

what resources people have used
for training for the program as a
whole, how training relates to
and how programs
which share staff with Head Start
train also for Home Start.

It was suggested that a broad

" bi-weekly curriculum outlining

concepts, activities, and resources
available be given to the home
visitor, so that she can select
activities appropriate to her fam-
ily’s objectives and goals. Parent
guides could also be distributed
for follow-up activities.

One program has devised a
checklist for the educational co-
ordinator to ensure that large-
motor, - sma.ll-molo;, language,

and social relations activities are -

covered each week. Suggesticns

from self-evaluations of the pro-.

gram are also often helpful. It
was noted that if a program has
not yet set objectives, it is an
easier process if the program
begins with specific, concrete ob-

jectives and later formulates more

general statements.
A Wichita, Kansas Home Start

staff memberjsuggested that re-

tired people and senior citizens
are often useful for training sug-
gestions, often want to help, and

can usvally furnish their own.

transportation and supplies.
Many programs mentioned that

-.they have found Dr. Thomas Gor-

don’s Parent Effectiveness Train-
ing an excellent and valuable
training tool. (See Appendix B
for -more information on Dr. Gor-
don’s course).

In general, participants felt that
training for Home Start should
not be contbined with Head Start
training on a regular basis. They
pointed out that home visitors
are involved with the whole fam-
ily in a home setting, while Head
Start teachers are more class-
room-oriented since they deal
predominantly with the child in a
classroom setting Also, because
Head Start is a more established
program, it has fewer needs for
the  solution "of new problems
than does Home Start. Finally,
although some child development
topics are of equal interest to
both programs, the methods used
by the programs often differ con-
siderably.

. Regarding the use of consul-

- tants to assist with training, most -

participants felt that consultants
are most valuable when a pro-
gram is just getting started and
that as training progresses, the
program could rely more on its
own staff people as resources
except in cases where the advice
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of specialists was needed. Every-
one agreed that diversity of back-
grounds and needs as well as’
cultural differences should be
taken into account in planning
a training program.

The Huntsville, Alabama pro-
gram suggested that if parents
are involved in training from the
beginning, staff and parents can
more easily become fricnds and
parents are less likely to be
afraid of supervisors entesing their
homes on home visits.

Programs expressed enthusiasm
over the fact that some staff
members have been able to re-

. ceive credits from junior colleges

for participating in Home Start
training sessions or- -attending
workshops or conferences.
Everyone was interested in
learning more about the Child
Development Assaciate (CDA)
credentialling process. (Note: In-
formation on the CDA program
and curriculum can be obtained
from The Child Development
Associate Training Guide, De-

partment of Health, Education,

and Welfare, Office of Child De-
velopment, P.O. Box 1182, Wash-
ingten, D. C. 20013, April 1973;
DHEW Publication No. (OCD)
73-10685.- Project director . for the
CDA is Dr. Jenny W. Kiein, Di-

rector of Education Services, of -

the above: address; phone: (202)

755-7792.)



~Foster Explams Fee Schedule to Program Directors g

Home Start ngram Dlrectors
learned about the recently-passed
legislation regarding a fee sched-
ule for “non-low-income” families
on June 14, 1973 from Mr. Hen-
lay Foster, Executive Assistant to
Harley Frankel, Associate Direc-
tor, Bureau of Child Develop-
ment Services, and Acting Direc-
tor of the Day Care Services
Dmsmn oCD.

Explalmng that both the fee

schedule and the policy guidelines -

for it must be published in the
Federal Register before it would
go into effect, Mr. Foster brefed
program directors on the back-

ground and provisions of the
policy and ansv-red a variety
of questions regurding specific
cases. He encouraged program
directors to contact their Regional

. Home Start Representative if they

had questions regarding the fee
schedule’s implementation.

Home Start and other demon-
stration programs must abide by
the fee schedule in accord with
current policy.

(See Appendix D for the fee .
schedule chart, as published in
the Federal Register on April 16,
1973, )

. Houston Program Thrives on Parent Participation

Parent meetiﬁgs and workshops, -

parents acting as volunteers totake
_children to- the dentist, parents
working with the social services
coordinator, and parents learning
parliamentary procedure from a
homeé visitor ¢omprised only a
few of the slides shown by Ms.
Janetta Gilliam, Director of the
Houston, Texas Home Start pro-

gram on June 15, 1973.

“We even have an 86-year-old
‘temporary’ Home Start parent,”
she said proudly. “The Houston
program. has learned that it takes
a lot of perseverance to get par-
ents involved, but it’s really worth
it,” she added. .

Home-visitors in Houston serve
a variety of ethnic groups and

several are bi-lingual, she con-

- tinued.

Participants in the program
have particularly enjoyed work-
shops on nutrition regarding how
to use inexpensive foods and par-
ticipating actively in Policy Coun-
cil meetings involving program
decision-making. -

Nevada Program Stresses Socialization Experiences

“Our Home Start program staff
betieves firmly in the importance
of socialization experiences for
both parents and children,” said
Mr. Mike Greenan, Director of
the Reno, Nevada Home Start
program in remarks accompany-

ing a slide presentation on June

15, 1973.

“**Therefore, in addition to
home-based activities, we provide
a center-based, or group activity

every other Monday. These can
take the form of field trips, nutri-

tion demonstrations, etc., but the

important thing is that these ex-

periences provide our families an -

opportunity to meet other people
and leave their homes for a liitle
while.”

The Reno program has also
tried using male home visitors
and reported that families were,
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in general, quite pleased with
them. .
Parents are involved in as
many activities as possible, in-
cluding trips to speech and hear-
ing clinics and other activities in
which their children participate.
The Reno Home Start shares

. both some of its staff and train-

ing sessions with the Head Start
program.
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Displays by Home Visitoi‘s
‘Wow’ Conference Parthpants

Participants at the Home Start Conference expressed
delight at the displays created by home visitors and
presented to the proup in a general session on June
15, 1973, The home visitors had been divided into
groups and given the task the preceding day of graph-
ically depicting what they felt were the important
points they got out of the conference concerning Home
Start, its program and philosophy.

Group A (composed of staff from the Cleveland,
Ohio; Gloucester, Massachusetts; Huntsville, Alabama;
Wichita, Kansas; and San Diego Home Start pro-
grams) used the theme, “All together, were right -on :
target.” They depicted the total family (mother, father, @k
and all the children) with a home visitor bringing
them information on. the four major program compo-
nents (health, parent involvement, social services, and -
education) in the “real school”—-the home.

Group B (composed of staff from Binghamton, New
York; Weslaco, Texas; Houston, Texas; and San
Diego) filled in a map of the U.S. with pictures of
small houses showing parents and their children with
a home visitor standing by. Emphasizing the idea of
“learning through living,” the group expiained that they
were portraying the total family stfucture and the idea
that Home Start is composed of education through .
everyday experiences based on information-giving, co-
ordination, and cultural awareness. - ) '
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Group C (composed of staff from Dardanelle, Ar-
kansas; Franklin, North Carolina; Harrogate, Tennes-

_see; Parkersburg, West Virginia; and San Diego) bor-

rowed an idea from “the bureaucrats” and made a flip

. chart. Emphasized were the importance of the home

and the family, the tdea that Home Start provides a
helping hand in many arcas, and the idea that Home
Start builds confidence within families. The last page
of the series ended with “Home Start is a friend.”
Group D (composed of staff from Fairbanks, Alaska;

Fort Defiance, Arizona; Millville, Uiah; Reno, Ne- .

vada; and San Diego) used symbolism on their display.
They used a fish to represent a volunteer transporta-
tion program called FISH in San Diego and the im-
portance of organizing community resources. The ear

stood for being a good listener; the key, for coopera-

tion, trust, and empathy; and the heart for loving their
work and the people with whom the. home visitors
work. The calendar represented the importance of
weekly -and monthly planning; the pencil stood for all
the paperwork necessary. One green and one red
apple showed the progress Home Start staff had made

from being “green” when the program began to being

“ripe with information” now. A circle was used to de-
pict the total involvement of the families in the pro-
gram, and a balance scale held the four major pro-
gram components, each with its fair share of empha-
SIS, . )

RIC
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Leonard and Gilliam Present Plaque to
San Diego Program

 &Hoime “Start:

Strenwd Anmisctf Condercace

Dr. Ann O’Keele, seated at lelt, looks on as Mr. A. B. Leonard and Ms.
Janena Gilliain, at right, present plagque to Dr. Allana Elovson and Mrs.

Mary Clark.

Mr. A. B. Leonard, Director

.of the Houston Head Start pro-

gram, and Ms. Japetta Gilliam,

" Director of the Houston Home

Start program, continued a cus-
tom established at the Home Start
Direciorss Conference held in
Houston in September, 1972, by

" presenting a plaque to the San

Diego Home Start and Head
Start Programs in appreciation
for their hosting the Second An-
nual Home Start Conference.

“A lot of work goes into a
conference before the participants
arrive,” Mr. Leonard said in
presenting the plaque to Dr.
Aijlana Elovson and Ms. Mary
Clark, San Diego Home Start
and Head Start Directors, respec-
tively, “and everyone is apprecia-
tive of your graciousness and
hard work.”

The plaque reads. “In sincere
appreciation to the San Diego

‘Home Start and Head Start pro-

grams for your warmth and hos-
pitality in hosting the Second
Annual Home Start Conference.”

Alabama Program Combines TV With Home Visits

“Each of our home visitors
watches the Around the Bend
TV program with a different fam-
ily every day,” said Dr. Kyo
Jhin, Director of the TARCOG
Home Start program in Huants-
ville, Alabama.

Many of the slides from the
Huntsville program, shown on
June 15, 1973, depicted home

" visitors who acted as models for

the mothers of their families, so -

that mothers could observe vari-
ous techniques of educating their

‘children.
“We are particularly interested.
in career development for our -

families,” Dr. Jhin added. “We
have one mother who progressed

" from being a Howe Start parent
to teacher aide and finally to

home visitor.”
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He also mentioned that visitors
have taught several parents to
read and write and some of the
parents have participated in
Home Start’s training programs
on a regular basis.

The program also provides one
2-hour classroom experience per
week for children, in classes set
up in local schools, churches, and
community centers.
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Dr. Ann O'Keefe, National Di-
rector of the Home Start pro-
gram, and -Dr. Allana Elovson,
Director of the San Diego Home
Start program, met with members
of the San' Diego media on June
12, 1973 to discuss progress .of
the Home Start program to date
and the agenda for the Second

- National Home Start Conference,-

June 12-15, 1973,
Speaking of the first year of

Home Start’s progress, Dr.

O’Keefe said-that the reception
to the Home Start concept has
indeed been widespread and posi-
tive.

“Many parents feel that they
need support and assistance in
achieving the poals they have set
for - their own children, and the
Home Start program (which
builds on already existing family

strengths) is an ideal mechanism

for giving parents this support,”
Dr. O'Keefe said. “The program
is not focused on ‘upgrading’ the
-parent; it simply is based on the
fact that many parents would
like help in raising their children.
Many families in Home Start are

- on weliare, but not all are; many

are single-parent families. Qur
aim is to help as many of these
famnilies as possible, relying on

goals that they themselves have .

set.”
Dr. O'Keefe stated that the

. average home visitor serves be-

tween 8 and 16 families, depend-
ing on hér experience, the avail-
ability of transportation, and
other factors. In response to a
question regarding whether the
program would be able to reach
-more people during future years

of operation, Dr. O'Keefe pointed -

out that by the next vear of pro-
gram operation, home visifors
will be better trained and will be
able to assist more families. In
addition, some families will be
able to move out of the program
gradually and to help their neigh-
bors who may not be enrolled in
Home Start, so the program will
have an indirect impact on pec-
ple who are not enrolled in it.
- “Many home visiters are for-
mer Head Start parents, so the
program also emphasizes career
development,” Dr. O’Keefe said.
When asked for an example of
how a local program operates,
Dr. Elovson said she felt the pro-
gram did a good deal to alter

" parents’ attitudes.

“We have one mother who
used to feel annoyed when her

child reached for things in the

Attendees Evaluate Conference

Participants at the Home Start
conference felt, in general, that
the conference was excellent, ac-
cording to the evaluation forms
they filled out. Enthusiastic com-
ments were made regarding the

real opportunity it provided for -

information-sharing, the breadth
and depth of material presented,
and the conference planning and
organization.

Several parucupants noted with

pleasure that their suggestions’

made at the April, 1972 confer-
ence for separate workshops for

home visitors, program directors, .
etc., according to job responsibil-

ities, were incorporated into

overall conference planning. Fa--

vorable comments were also made

- regarding the location of the con-

ference at a Home Start site, the
value of materials received at the
conference, and the more relaxed
“pace” of the conference in con-
trast to previous conferences.
Several participants suggested
that slide presentations shouid
have been made by all 16 pro-
grams and recommended that
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: Press Interviews F ocus on Home Start Progi‘ess

house, but since the home visitor
has been working with her, that
mother has completely changed
her attitude and now she’s proud
when her_child does this,” Dr.
Elovson said. “We try o use
many everyday activities as learn-
ing experiences. For example,
cooking, shopping, and even fold-
ing clothes can provide oppor-
tunities for parents to, teach their
children color, size, and shape
concepts.”

Questioned about the focus of
the conference, Dr. O'Keefe paid
tribute to all the participants for
their hard work during the past
year, and stressed that the main
purpose of the conference was to
give home visitors, program di-
rectors, and regional staff an op-

. portunity to share information

and ideas that they have gawned
during the first year of program
operation. .

“We want to make full use of
the experience of each of our
programs thus far,” Dr. O’Keefe
said. .

{The press conference resulted
in three articles published by San
Diego papers. See Appendix E
for copies of these articies.)

every program develop a set of
slides and/or film for occasions
such as this.

Comments made regarding the
national Home Start sound/slide
presentation were generally fa-
vorable and specific recommen- -
dations were adopted, insofar as
possible, in the final revisions to
the presentation.

(See Appendix F for a more
detafled summary of the confer-
ence evaluations.)



Pérticipants Acclaim Films Shown at Conference

The Home Start conference included severat films in whlch pal'l.ICIpanlS expresscd widespread interest. A
complete list of these films and addresscs where they can be obtained is given below.

Name of Film

o Synopsis

W here film can
be obtained

“Home Start: A
Partnership
With Parents”
18- minutes—color
$23.50 per copy

This * sound/slide presentation
provides an indepth look at com-
ponents of the 16 OCD dcmon-
stration Home Start programs
and contains valuable suggestions

for Head Start programs that
" - wish to convert to home-based

under the Head Start Improve-
ment & Innovation effort.

. Mr. Oscar Lott

President

Education and Development
Corporation

1400 N. Uhle Street

Arlington, Virginia 22201

(703) 522-2950

“A Child is a
Child”
7 minutes—color

This film describes ways of treat-
ing “handicapped children with
love and understanding, concen-
trating on the basic similarities
between  handicapped children
and “normal™ childrcn, rather
than the differences between

" them.

Dr. Linda Randolph

Office of Child Development
P.O. Box 1182
Washington, D. C. 20013
(202) 755-7768

“Fun inthe
Making”

16 minntes—color

$16.50 per copy -

This - sound/slide filmstrip con-.

tains numerous innovative sug-
gestions on how parents and
children can make low-cost de-
velopmental toys from throw-
away houschold items.

Mr. Oscar Lott

President

Education and Development
Corporation

1400 N. Uhle Street

Arlington, Virginia 22201

(703) 522-2950

“Child Safety
in the Home"
18 minutes—color
$18.00 per copy

This sound/slide filmstrip high-
lights common household acci-
dents that can occur with chil-
dren and suggests various preven-
tive measures.

Mr. Oscar Lott

President

Education and Development
Corporation

1400 N. Uhle Street

Arlington, Virginia 22201

(703) 522-2950
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“There is a -Différeﬁcé ---
and It’s Called Home Start’

“There is a difference-—and it’s called Home Start,”
proclaims the last line"of the newly composed national
Home Start song, sung by the 16 programs for the
first time on Tuesday evening, June 12, 1973.

Written as the opening song for the national Home
Start sound/slide presentation entitied “Home -Start:
A Partnership With Parents,” the song was enthusias-

. tically received by conference participants.

Members of the OCD Headquarters Home Start staff
lead the conference participants in the Home Start
song. From left are Florence Seguin, Willa Choper,
Ann O'Keefe, and Sherry Kapfer.
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APPENDIX A

"GETTING TO KNOW YoUu"

A HOME START EXPERIENCE

Based on "Dyadic Encounter'

Source:

Pfeiffer, William J. and

Jones, John E. with Johanna Jones.

A Handhook of Structured Experience
for Human Relations Training. Vol I
University Associates Press

P.0. Box 615, Iowa City. Iowa 52240

ead silently. Do not look zhead in this
oolclet.

A theme that is frequently voiced

when persons are brought together for

the first time is, "I'd like to get to know -
you,but I don't know how. ' Getting to

know another person involves a learnable
set of skills and attitudes. The basic
dimensions of encountering another

person are self-disclosure, self-awareness
non-possessive caring,

2

risk-taking, trust, acceptance, and
feedback. As the two continue to share
their experience and conversation, they
often come to know and trust each other
in ways that may enable them to be highly
resourceful to each other. '

This structured conversation -~ which
is technically called a dyadic encounter
experience - is designed to make it easier
to know another person. The discussion
items are open-ended statements and can
be completed at whatever level of self-
disclosure one wishes.

The following ground rules should
govern this experience:
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Don't look ahead in the booklet.

Each partner responds to each
statement before continuing. The
statements are to be completed in the
order which they appear. Don't skip
items.

You may decline to answer any
question asked by your partner.

{Look up. If your partmer has finished
reading, turn the pzge and begin.)

My name iS svveeressssssanes

My family is made up of ..... “oes

My role in Home Start iS coveesceeess .
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1 have been with the prrogram for.......| My home tOWNn iS..svueueusss

10 _ 11

The reason I'm here is..ccevvees. While I'm here, my family...coeeseeees
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Right now I'm feeling...aeueas

12

The first time [ visited home, I
was LI B

13

One of the most important skills in
getting to know another person is
listening. In order to get a check
on your ability to understand

what your partner is communicating,
the two of you should go through the
foliowing steps (one at a time.)

Decide which one of you is to speak
first in this unit.

The first speaker is to complete the
following item in two o'_r three
sentences:

14

When I think ahout the future, I

. see myself.....

The second speaker repeats (in his
own words) what the first speaker
has just said. The first speaker
must he satisfied that he has heen
heard accurately. :

The second speaker then completes
the item himsgelf in two or three
sentences.

‘The first speaker paraphrases what
the second speaker just said, to the
satisfaction of the second speaker.

15
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Share what you may have learned
about yourself as a listener with
your partnér, The two of you may
find yourselves later saying to

each other, "What I hear you saying
is ..." to keen a check on the
accuracy of your listening and
understanding,

16

-

When I am in 2 new group L. . ...

17

When I enter a room full of people
I usually feel......

18

When I am feeling anxious in 2 new
situation I usually......

19
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20

"n groups I feel most comfortable Right now I'm feeling .....
when the leader ..... '

22

I am hapi::iest- when ..... The thing that turns me on most in
: my workis .....

(Listening check: '"What I hear
you saying is .....'" )
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24 25
Right now I'm feeling ..... The thing that concerns me the most
' about my work in Home Startis ..... K
(Look your partner in the eyes while
you respond to this item.)
26 27

The thing that turns me off the most
about Home Start is .....

When I am alone I usually .....
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28 29
Incrowds I ..... In a group I usually get most involved
when .....
(Listening check: "What I hear you
2aying is c... . "
30 31

To me, taking orders from another
person .....

1 feel rebellilous when .....




32

In a working meeting, having an agenda ..

33

(Checkup: Have a two- or three-
minute discussion about this
experience so far, keep eye
contact as much as you can,

and try to cover the following
points: )

How well are you listening?

How open and honest have you
been? '

How eager are you to continue
this interchange?

Do you feel that you are
getting to know each other?

34

My weakest poiut i8 .....

35

Ilove 4uvas
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36

Right now I'm feeling .....

I believein.....

37

. 38

(Express how you are feeling toward
your partner without using words.,)

You may want to touch. (Afterwards,
tell what you intended to communicate.
Also, explore how this communication
felt.)

The thing I like best about you
i ceuee

39
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YO!.I are s.ee

40

What I most want to get out of this
conference is .....

41

I want youto .....
3

42

Time permitting, you might wish
to continue this encounter through
topics of your own choosing,

43
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APPENDIX B

TRAINING CONSIDERATIONS AND SUGGESTIONS
FOR
HOME START
R AND OTHER '
HOME-BASED CHILD DEVELOPMENT PROGRAMS:

Reports of Four Workshops -
Conducted by
Florcnce chum Home Start Program Assoclale
at the
Second Annual Home Start Confercnoe

e San Diego, California
IJune 12-15, 1973
SESSION: Home Start and the 1&1 Effort: Part |
: Jure 12, 1973 4:00 te 5:30
LEADER: Florence Seguin
PARTICIPANTS: Regicnal and Headquarters Staﬂ' Others
REPORTER: Marcelette Pingle

At the beginning of this session, Ms. Seguin distributed a three-page oul]iné.entitled “Home-Based Pro-
grams: A ‘Mini’ Training Approach.”

After quickly summarizing the contents of the oﬁlllne she suggested that we break up tnio smaller groups

to peruse it more carefully. However, before we regrouped, she made the followmg brief, but extremely impor-
tant, comments:

¢ Community awareness is of the utmost importance, and could mean relative success or failure for home- _

based programs. The community must be made aware of the principles and operations of a home-based
madel, 50 that it can intelligently assist in the decision-making that will ultimately affect the impiemen-
tation and success of such a program. Research has shown that there is a higher degree of success

among home-based programs in which the community it served was aware and supportive of its opera-
tions.

& We must do our utmost to allay the fears, doubts, and apprehensions of those Head Start personnel who

are going to be responsible and instrumental in introducing home-based activities into their existing
center-based programs.

- The regrouping process resulted in five subgroups of about seven people each. Each group contained at

least one person having prior exper[ence with the home-based model who acted as a resource person as the
group discussed the outline.

Later, a reporter from each subgroup shared with the larger assembly some of the following questions and
concerns that emerged during the discussions: .

2 What are some ldeas and plans for program commuuy?

¢ How do you monitor the effectiveness of a home-based pregram, on both a local and a regional level?
¢ What is the selection process for home visitors?

& What are the selection criteria for home visitors?

® What are the training priorities for home visitors?
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What ic the funding level for Home Start programs?
What are some of the problems attendant to nutrition in a home-based program?

What is the role of the home visitor? A referral person? A resource person? A “supcrhuman” combi-
nation of referral/resource/direct services?

What is the avcrage duration of a home visit?
What is the-flexibility of the hoe visitor, in terms of meeting with working parents?
What kinds of approaches and techniques is the home visitor trained in for working with parents?

Needs assessment: how do you ascertain which option (centcr-based or home-based) best serves the
needs of the community?

Will the OCD national office give technical assistance in developing such a needs assessment?

How can migrant families be served by a home-based model, conmdermg that they gre migrants and
movc around considerably? .

How does Home Start deal with nonresponsive familics? When do you “cirop" them?

1 & 1: how does it relate to the home-based modei? ‘

Ms. Scguin addressed some of thcse concerns in the remainder of the session. However, for the most part,
she explained that these areas—and many others—would be deait with throughout the conference.,

SESSION: Home Start and the 1&I Effort: Part II

June 13,1973 - 9:30 10 12:00
LEADER: Florence Seguin ‘
PARTICIPANTS: Regional and Headquarters Slaﬂ’ Others
REPORTER: Marcelette Dingle

Ms. Segﬁin began the session by emphasizing the following important points:

The planning and implementation of a home-basedl model program is ot an immediate. and “overnight”
venture. Jt takes at least six months to a ycar to develop a total, or partial, operational home-based pro-

gram,

‘Much forcthought and careful planning are cssential in setting up a Succcssful home-based PTOgram,

whether total or partial.

The “phasing-in™ approach is probably best for those center-based programs opting to mcorporale
home-based activities. Whether one person or a total staff hecom&s involved, a gradual “phase-in” will
probably be most successful.

A needs assessment should be conducted, in terms of determining the vafwe of a home-based option in
the delivery of services to parents and their children. The appropriatencss of a center-based, home-based,
or combination center/home-based program should be decided depending upon the nceds of the com-
munity concernecd.

The concerned community {parems and staff) should be involved in" deciding whether to exercise the.

home-based option.
Training for the implementation of home-bascd models should take place in three rather broad phases:
1) A general orientation should be given, to acquaint people with the home-based concept.

2) Local programs should orient their communitics as to what the home-based option is-all about,
and decide whether to implement the home-based option.

3) After the decision has been made to implement the home-based component (wholly or par-
~ tially), individual workshops can be held where a specific orientation can be conducted. -
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With regard to the speclﬁc steps that must_be taken in order to plan for the mcorporation of the home-
based model, there are four phases that must be considered:

Phase I—Orientation. in the form of a serics of meetings designed to acquaint those concerned with what
the home-bascd option is all about:

Step 1—Head Start staff should reccive the first orientation, so that they will understand—and be
ablc to impart to others—what Home Start is, in principle and in operation.

Step 2—The community (the Policy Council and other parents, resource agencies, concerned citizens,

ete.) should next be made aware of the availability, benefits, and practicality of the home-based
option.

Phasc 1l—Decision-making, in the form of a series of mectings to decide (based upon al| available data,
pros. cons. etc.) whether to exercise the home-based option:

The Head Start staff and the Policy Council should jointly make the decision about the mcorpo-
ration of home-based activities into the exlsllng program—and to what degree (i.c., how much

. of the delivery of services is going to remain ccnler—ba':ed and how much will be done in the
home).

Phase 111—Pre-service Planning and Training,'to commence after an adeguate amount of groundwork has
been laid to insure the readiness of the staff and others involved:

Step 1—Again. the staf—particularly the home visitors—should have a slight edge in preparation,

so that they can assist with and be supportive of the levels of training and orientation that will

- follow. Staff should receive a minimum of one week’s training {two or three would be better) in
all the many arcas that they will have to dcal with as home visitors and support staff.

Step 2—The next level of training and orientation Should be held with the community—parents,

community leaders, concerned citizens, and especnaliy representatives from State, local, and
private resource agencics.

Phase IV—in-Service Training and Assessment, to be an on-going and continuous process in the activities
of the home-based program.

i ~ After recruitment, selection, . registration, and orientation of the parents that are to be invol\:-ed
in the program, the staff should set aside at least one day per week for their continued training
and development, and for sharing problems and resources.

Having laid the groundwork for home-based models in general, Ms. Seguin went on to share somc specifics
about the Home Start program. First, she reminded the group that Home Start, as a concept, is not new. Pres-
ently, there arc about 200 home-based programs throughout the country, many of which have been in operation
for several years. However, opérationally these programs and Home Start are quite different. Most other home-
based projects are small, servicing only about 15 or 20 familics, and usually focus on the delivery of only one
service, such as health or education. Home Start, by contrast, is a national demonstration program serving about
1,280 families, with a delivery system focusing on four vital componcnts that aid the total development of
children. These components are: education, health, social services, and parent involvement. These broad com-
ponents encompass subcomponents thiat are incorporated in the delivery of services. For instance, the health
component encompasses physical, mental, ind dental health as well as nutrition and safety.

There are two tvpes of Home Start operations—partial and total—the difference lying in the degrec to
which services are provided in the center and in the home. A partial Home Start operation is one that is essen-
tially center-based with a home-based provision. No two partially home-based opeérations neemSarlly look the
same, due to the fact that the dcgree of home-based activitics differs from communny-lo-oommunny and from
progtam-to-program. How much is done in the home? Which componenl(s) should be serviced in the home?
How many staff should be.involved in home visits and how many in center-baséd activities? How many visits
per weck should the home visitors make? How many families should be involved in the home-based aspect of
the program? All these, and many-more, are questions that have to be answered by the staff and others involved,
after taking a long, hard look at the nceds of thj people to be served.
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A total Home Start operation is one in which the delivery of all component scrvices takes place in the
home, cxcept for incidental center-based activitics such ag workshops, mectings, seminars, and the like. Ms.
Seguin suggested that at times home visits might take place in locations other than the home. For example, de-
pending upon the scrvice being rendered, the “home visit™ might take place in the grocery store, the health
clinic, the local coffee shop, or the neighborhood park. (Most visits, of course, do actually 1ake place in the
participating family’s home. )

One of the aims of Home Start, be it a total or partial operation, is 1o take cveryday living experiences and
show parents how to turn them into cxciting learning cxperiences for their children. Home Start is committed
" 1o the concept that parents can be the best “early childhood. dcve]opment specialists” for their own children,
and that ordinary, everyday activities and tasks can be converted into expenencus to enhance the educational,
physical, social. and emotional devclopment of preschool children.

Most Homc Start staffs either have a team of specialists in the areas of education, social services, parent
involvement, and health or use community resource people to perform these functions. These specialists are
responsible for the continued training, development, and orientation of the home visitors who work in the homes
with the parents, who in turn work with their own children. Schematically, this delivery system cun be viewed
as follows:

EDUCATION SPECIALISTS

SOCIAL SERVICES
SPECIALISTS

.PAREnggXE{“sYr?MENT — %! HOME VISITORS l—w PARENTS CHILDREN

HEALTH SPECIALISTS

OTHER SPECIALISTS
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On behalf of staff training, Ms. Seguin stressed the importance of creating an atmosphers in which Head
Start staff will feel free to air their feelings about the home-based option. This is extremely important if fears,
misconceptions, doubts, role-confusions, and the like are to be cleared up“before concrete, operational-type
problems come to the fore. By bringing lhese kinds of problems out into the open, you will know which areas
have to be dealt with and rcsolved.

Especially, the home visitors must not be made to feel that they must perform from the very beginning as
cxperts in working with their families. In fact, it should be stressed that the first series of home vigits should be
brief. and informative, rather than lengthy dissertations on all that Home Start is going to do with that family.
Ms. Seguin suggested that the first four visits to a home should progress graduaily in length, from about 15 or

. 20 minutcs for the first visit to about a full hour by the fourth visit. The home visitor should utilize this time to
get to know the family: the ages of all the children; the presence or absence of vital family members; the prob-
Icms that the parent(s) are coping with in rearing their children; the special needs of various fan‘nly members;
etc. It was also suggesled that these first visits be interspersed with special in-service training sessions demgned
to assess the prevlous visit(s} and prepare for future ones .

In order to servc Home Start families effectively, home visitors must be fully aware of their focdl and
target: populations. Without this knowledge, efiective planning is impossible. How many infants are there in your
families? How many toddlers? How many 3- to 5-year-olds? How many teenagers? These questions, and many
more, must be addressed beforc a home visitor can do planning—as. an individual working wlth a group of
families, and as a staff member working with a total program.

‘Planning for the year’s work is an intcgral part of the success of a home-based program. Simply put, with-
out' planning there is no program. And, long-range planning need not be formidable if the year is first broken
down into months, the months to weeks, and the weeks to visits. Equipped with the knowledge of certain
“givens” (the components:and subcomponcnts to be, covered; the working months available; the number of
families to be serviced; the resources available in the community; etc.} the home visitor sheuld be able to engage
in rather successful long— and short-range planning efforts for the delivery of services..

This session was concluded by the showing of an innovative and imaginative film entitled “Fun In. The
Making.” The film, actually a video-tape presentation,® shows how “worthless junk and trash” can be recycled
to create worthwhile (and beautiful} toys and playthings: shoe boxes ‘and rubber bands made into tuneful
banjos; “Quaker Oats” boxes converted into drutns; and to complete the musical ensemble, tambourines fash-
joned from tin pie pans. These are just a few of the many 1nteresung and creative objects that the film proposed
could be made easily and inexpensively.

* The film, manual, and instruCtion booklet are available for sale at 516 50. Contact Mr. QOscar Lotl, President, Edueahon

and ‘Development Corporation. .1400 N. Uhle St., Arlinglon, Virginia 22201; (703) 522-2950. Information on oblamms the -
“Home Stari National Slide/Sound Presentation” and the film, “Child Safety in the Home" (aiso shown at lhe Conférence)

may also be obtained from Mr. Loit al this address,

SESSION: " Concurrent Workshop #II

o June 14, 1973 10:45 am. to 1_2 :15 pm.
LEADER: Florence Seguin . g -

PARTICIPANTS: Home Visitors

REPORTER Marcelette Dingle

Ms. Sesuin began by warmly acclalmlng home visitors as being “integral to the success of Home Start.”
She continued by stating that, according to one of the first reports on the program, Home ‘Start has—in less
than a year—progressed from a “lifeless” description. on planning papers to a dynamic demonstration program
with 16 models throughout the country, serving over 1,000 poor familics. Most of Home Start’s success, she
added, is due to the home visitors.
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Despite the saccess of Home Start, the report did pinpoint three particular areas that could be improved
upon: : v

s Program Focus—In some programs, the delivery of services should focus. more on the parents.

. Policy Councils—In some programs, the PC should become more involved in policy making.

¢~ Program Coordination—Coordination in the delivery of component services is a problem 'in some pro-

grams. It was suggested that one person should have the sole respomnbnhty of coordinating the-services
of the program’s components.

Speaking from her own' experiences, Ms, Segum said that often the home visitor begms by working directly
with the child(ren} while the parent observes. This is appropriate if the home visitor is modeling for the parcnt.
Gradually, this home visitor-child interaction should taper off so that the parent eventually’ takes over from the '
home visitor. The end result would be that the parent is working dlrectly with the child. "

In another area, it was mentioned that morc referrals—for immunizations, dental work, and other types of
services—are made for the focal child, and sometimes other family members may not receive referral services.
Ms. Seguin suggested that at least adequate referral information—if not direct referral service—should be given
10 the entire family: parents, focal children (3-5 years old), target children (0-5), and older. children.

Ms. Seguin also stressed the importance of not. underestimating the value of information-giving. In many
areas, certain types of services may not be avallable thus the giving of needed information may be the only re- . -
source at hand. -

Example: A pregnant woman may live in such a rural arca that prenatal services are either nonexistent or
extremely inaccessible. In this case, the home visitor should strive to impart as much information on
prenatal do’s and don'ts as she can. Through the use of printed matter and other materials that she
may be able to obtain, she can advise the mother-to-be on how to care properly for herself and her
unborn child,

Next, Ms. Segum divided the group into three su bgroups to dlscuss lhe following aspecls of the “health com-
ponent:
s How have yvou n‘nparled information on lhe health component, including alf five subcomponents, to your
familiés?
s How have you tncd to 1nvolve the parenrs—-not the children—regarding the health component?
The first group reported that their efforts in these two areas included:
s Seeking materials that address themselves to the necds of ‘special” pérsons, i.., epileptics, the mentally
retarded, alcoholics, ete, ’ -
s Striving to recognize speclal problems within farmlles and leammg how to deal with thern }
* Trying to be sensitive (active) listeners lo the:r Earmhes Parent Effectiveness Training (PET )* work-
shops have been beneficial in this area.
s Making referrals to Alcohohcs Anonymous and dlsscmmatmg ml’ormanon and literature to families with
an alcoholic member. -

* The Parent Effectivencss Training program was originated by Dr, Thomas Gordon, in an auempt to teach parents how to -
communicate more effectively with their children. For more information, contact Dr. Thomas Gordon, Pnesldenl, Eﬁeclweness
Tralmng Associales, 110 Euclid Ave., Pasadena, Callforrlia 9[101; (213] 796-6107
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® Seeking training and orientation in different areas, such as Behavior Modification, communlcatnons
- skills, and greater usage of outside (community) resources.

s Striving to deal with the image of “mental health” as a positive and natural pait of total physical well-
béing.

b Ass:sung familics with the making of first-aid klts and explaining purposes and uses of articles therein.

. Dlsscmmalmg information through pamphlets, charts, and booklets on how to store medlcmes drugs,
cleaning liquids, and other dangerous household products. -

& Advising familics on the proper use of clothmg for ¢he different scasons, and the use of rcﬂecuve tape
on clothing and bikes at night.

s Disseminating fire safcty mformanon mcludmg how to store paper and ‘flammable clcanmg products
properly.

s Disseminating kitchen-safety information, including what to do in the case of a grease fire.

Group #2 dealt exclusively with the memal health subcomponem and reported the following efforts in this

sensitive area:

* Using PET workshops to develop sharpened communications and llSlemng skills.

® Striviog to get parents who need mental health referrals to accept 1hem

& Helping parents to und Tstand the “helper-helpee” relationship.

¢ Trying to get agencies to work di rectly with the families. Some resource agencies prefer to deal wnh the
home visitors and have the home visitors work with the families.

" Members of the third group dlscusscd many of the cforts already mentioned, and lhey added the follow-
ing: .
. Commually trying to obtain free or low-cost services for familics in many areas, including transporta-

tion, housing, baby-sitting, clothing, dental services, etc.

[N

SESSION: Discussion Group #V]

June 14, 1973 1:30 t0:3:15
LEADER: _Florenc_;- Seguin |
PARTICIPANTS: All Home Slartl Staff Excépl Directors
REPORTER:  Marcelette Dingle

Ms. Seguin devoted this last group session to discussing some of the weaknesses that she had observed in
the operation of the Home Start. programs over the past year. Having visited for at least a week at a time with
. 13 of the 16 home-based operations, she delincated the following weak arcas on the ‘basis of her experience:

* Weaknesses in Planning
. No Goals g
lnappropnate Approaches 1o Goals

C. Weaknesses in Program Focus

P!anmng—As mentioncd before, planning is an lmegral part of cflective delivery of services. In the sim-
plest terms, home visitors must decide WHAT they want to accomplish; WHY they want to do it; and HOW:
and WHEN they intend to go about it. In all components of the program, these basic Questions must be ad-
dressed. Without planning, the home visitor will find it difficuit, if not impossible, to assa;s what she has
accomplished and how much more remains to be done.

o r———
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Program Focus—Home visitors should make more of an effort to work with the parents directly. Children
may be present, of course, and the home visitor can smodel for the parent, but this should not take precedence
over working with the parent. This is necessary for at least two rcasons:

1) After the home visitor has departed, and throughout the rest of the week when she is not there, it is
expected that the parent will continue to work with the children. If the parent has not had the experi-
ence of doing this then she probably will not attempt it on her own.

2) If the home visitor spends the majority of her time interacting directly with the child, then the parents
will probably not develop the skills that we desire for them; skills that \ull sustain and enrich their
family life after we are long gone.

Parents must develop confidence in their own abilities to educate their own children. Home visitors must
play a supportive-guiding role in helping to make parents “‘early childhood development specialists.” They will
only learn if the home visitors work with them—-not their children.

Educational Conmponent—Ms, Seguin also found that in some programs home visiiors are not using every--
day living expencnces as learning experiences, 10 supplement the standard educational toys and methods. Per-
haps encouraging parents to teach their children to make beds, wash dishes, and thread needles seem banal and ~
commonplace, but they need not be if they are percewcd as developmental tasks in promoting gross and fine
motor coordination. Costly dental bills can be avoided in the future if parents are shown how to téach their
children to brush their teeth properly. Learning left from right; how to pour: how to button; how to lace shoes;
" how to distinguish green from red; etc.: the list is endless, in terms of everyday events that can be utilized to
help children develop properly.

Ms. Seguin asked the participants to keep these things in mind and to strive to improve program operation
in these arcas.
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APPENDIX C

- TECHNIQUES FOR MOBILIZING LOCAL RESOURCLS

Presentation made at Second Annual Home Start Conference by Dr. Kyo Jhin,
Director of the Huntsville, Alabama Home Start Program

I am delighted to have this opportunity to share a few thoughts that | feel will be beneficial to all of us.

TARCOG stands for Top of Alabama Regional Council of Governments. Under TARCOG we have one
division known as the Human Resources Program. One of the components we have is the Home Start Program,
as well as the Adult Education Program, SateHlite Experimental Projeet in Carecr Education and Rcading, In-
formation Needed for Oceupational Entry, Talent Scarch Projeet, and various other projects.

Dr. Eugene Hoyt of the Appalachian Regional Commission notificd me about the Home Start Program.
He said, “Kyo, why dont you call Ann O’Keefe and sec if you ean send a Horne Start applieation to her.” So
I ealled her. | had only met her onc time, and I said, “Look, | understand there is something about Home .
Start.”

She didn't want to tell me too much at first; she said it’s got to be a typical Appalachian Mountain region. .
1 told her that the Top of Alabama Region is typical Appalachian Mountains. She wasn't really eonvineed. She
thought | just said that; however, she sent ‘me an application form and guidelines. 1 decided, sinee she wasn’t
coavineed that we are in a typical Appalachian Mountain region, | would hand-eairy the proposal to her. [
said, "I can guarantee if you give us $100,000 that we can stretch that amount to at least $200,000.” She
asked if | eould make a commitment. You bet your life I made that eommitment.

That was the beginning of our acquaintance, and ever since then I have been very blessed with the oppor-
tunity of working with her and her staff. That was the beginning of our story about this chart. (Dr. Jhin dis-
played a chart entitlcd “Resourecs. Mobilized by TARCOG Home Start Program.”)

Last November, after we had becn in the progiam about thrce months, the Appalachian Regional Com-
mission camc to do a special article on our Human Resourecs Program entitled “Top Speed at Top of Ala-
bama: TARCOG’s Human Resources Program Gaes Into High Gear” (Appalachia magazine, October-
* November, 1972, Vol. 6, No. 2). In another section there 8 Clineh-Powell’s special article, too; and in case
you have not received this magazine, you can ask Dr. O'Keefe or mc and we will be glad to send one'to you.
This article ineluded a complete deseription of the Home Start Program. Appalachia magazine goes all over
the country, and wc reccived calls from Oklahoma, Ohio, and many other places asking for more information
about our Home Start Program. 1 havc a copy of our “Home Start Program™ that we used at the National
Association for the Education of Young Children’s Annual Convention in Atlanta last November. When this
article came out, Mr. Saul Rosoff, Acting Director of the Office of Child Development. happened to see it.
I am surc that Dr. O'Kcefe had something to do with his seeing it. So when I was in Washington, Florence
or Ann called Mr. Rosoff and told him that | was there. He told them he wanted 10 see me and would stay
haif an hour late. You know, I am a little peon and here | was at 5 o'clock seeing the Acting Director of OCD.
I talked with him, and one question he asked was how did we utilize all the resources.

The first five months we wcre able to utilize about 50 different ageneics—national, regional, state, and
local. When we had to make a presentation at the Atlanta Convention wc decided to make up a few charts.
These are the charts | have with me. The red eireles represent national or regional agencies who gave us as-
sistance in our.Home Start Program. The blye Ones represent state resources; then the green ones represent local
resources from ourregion. | am not going into detail about what we received from cach one and so forth, but
I can say that within the first five months we wcre able to utilize resources equivalent to $97,000 in in-kind
contributions for our program. Se wc figure that by the time our program is over in 12 months we will have
been utilizing at least $250,000 worth of resources. This is a very conservative figure.

I want to mention just a few of these agencies and what they have done for us. We ar¢ under the umbrclla
of the Local Development Distriet, and we werc ablc to utilize their good namc, office, and influence with many
politicians. (After all, politicians are the ones making the deeisions.) One example is that we were able to send
about 100 pcople to’Canyon Land Park in northeast Alabama, which is sort of a miniaturc-sized Six Flags Over
Georgia or a miniature-gized Disneyland. It would have cost $4.50 for each one to cnter that amusement park,
but we were able to admit 100 people free of charge. [ will tell you how we werc ablc to do this. We contacted
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the commission chairman of that county. He knew about our program, and we helped them to get a $750,000
vocational-technical school through the Appalachian Regional Commission. (We had helped to writc the pro-
-posal.) T called and asked him if he would do us a favor. | told him about the 100 peoplc we wanted to send
to Canyon Land Park. Within 10 minutes | received a call from the director of tlie amusement park saying -
that we could send the 100 people. Grandmas, aunts, uncles, kissing cousins, out-laws, in-laws, and everybody
went to the park. .

I am using these examples to tefl you that these things were all possible. The State Superintendent of
Education came lo visit our. program, and becausc we knew the mayor of Huntsville we were able to give the
Superintendent a hclicopter ride to sce the TARCOG region. Then because We arc under the umbrella of the
Local Development District, we were able to utilize their fiscal agency. We didn’t have to hire any bookkecper
to do our Home Start bookkeeping. That would have been at least $3.000. Of course, because of the Statc De-
partment of Education’s generosity, we were able to televise the “Around the Bend” television program with-
out any charge to us. If it costs $100 for telecasting, which by the way has been televised throughout the state,
it would have cost $17.000 alone. All the well-known departments (Hcalth, Welfare, Education, and Agricul-
turc) that were shown on the slides last night were used as resourcces.

Somebody said a thousand-mile journey begins with a single step. We fecl that we have taken a gian?t step
toward helping children in our region. Let's take a look at some of the steps that we have taken to maximize
the utilization of resources in the TARCOG area,

You have seen the side of the chart which shows the resources that we have reccived for our program, The
other side shows our experience in sharing and helping other agencies. We were able to sharc with a number of
national agencies and associations through conventions and conferences such as the American Association of
School Administrators, the Appalachian Regional Commission annual meeting. the Appalachia Educational
Laboratory annual mecting, and then the NAEYC Conference which 1 mentioned carlier. We will be participat-
ing in the American Psychological Association and a number of Local Development District conferences and
leadership development conferences. From as far north as New York and as far west as California, we have re-
ceived requests to know more about our Home Start Program and to find out how we utilized so many re-
sources. Of coursé, it is not simple, and | am not herc to tell you this formula will work for you. It has, however,
worked for ys and I think if you adjust this technique to your own-nccds and your own area, some of thesc
tcchniques may work for you.

The outline of my speech will be Home Start, H-O-M-E-S-T-A-R-T. T hope each of you-writes that and
sees what words or sentences you would yse beginning with “H” to really utilize the techniques for mobilizing
local resources. What word or scntence would you use for *O™ and “M” and “E” and “S§-T-A-R-T?" The title
of this presentation is “Techniques for Mobilizing Local Resources” and the first example I will use will be Dr.
Ann O'Keefe's. Okay, for “H”—Ann, what did you have? "*Hclp them, have fun with them, hear their ideas, and
hope to help the children.” Boy. I tell you, that is good, isn’t it! Okay, anybody clse have something? “Hire
somebody that knows morc than you do.” That's a good one. | think 1'd better quit giving my spcech. My first
one for “H” is help have-nots to he happy. Those who do not have many things may not be happy. Help is the
key word. Then another one is we must have a freart. If we do not have a heart, it doesn't matter how many
" plaques we have in our office; we are not worth much. Wc've got to-have a heart. Then we have to be funan-
istic. How many-of you have the word humanistic or something that rclates to it? We may be living in a com-
puter-space age, but if we want to really maximize the utilization of resources, then we must not Iet technology
takc over our humanism—Ilove, touch, hug. and all that sort of thing. We need to have love for children. We
need to have a humanistic attitudc—a helping-other-peogle attitude. )

The next letter is “0.” “O” stands for objectives. We have to have a clear understanding of our objectives.
If we don’t know where we are going, it doesn’t mattcr how much love we have for children; it docsn’t matter
how good we are. We are lost and will never get therc. We need to have clear objectives and a definite goal.
What is your definite goal? Is it to mcet the guidelines of Home Start? | think it is morc important than the
guidelines of Home Start. Is it to mcet the needs of Abt Associates or High/Scope’s cvaluation criteria? No,
I don’t think so. What definite goal should we have? Our definitc goal should be for our program to cause
some change for the children and for the parents. If we do not causc somc change, we may as well closc our
door and get another job. If we found that 80 percent of the Homce Start parents were without jobs, at the end
of the program would we still find these pcople without jobs? If their homes were unsanitary ut the beginning
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of the projeet, would we still find that same condition at the end of the project? If a little boy used to have a
runny nosc all the time, and if he still had a runny nose at the end of the project, did we cause some change?
We have to be able to recognize some change. That should be our definite goal—to causc some change.
Another word for “O" is opfimistic. We have to sce a half-full glass rather than a half-empty glass. We have to

look at the bright side of life. We have to loek at what good that youngster can contribute. We have to recog:

nize what a mother from a poor area can do to be a vital part of her children’s progress and development. We
ilave to be optimistic and see the bright side of life. '

The next letter is “M.” How can we get the most mileage out of this project for our children, not for us?
How can we get the most mileage for our children rather than how can we keep our jobs or put our city on the
map? This is called the Minimax Theorem by mathematicians. In other words, how can we maximize the
utilization of resourccs that arc availablc in our region and in our locality? Then, how can we minimize
the waste of these resources? We were amazed to find so many of these resources being completely wasted in
many areas. Everyone is trying to begin their own thing when somebody else is already doing the same thing.
How can we minimize the waste and maximize the resources utilization? We must involve our resources in
planning and implementation. In fact, from the very first stage of our program, we involved our resource

~ agencics in developing our proposal, in developing our in-service program, and in implementing our program.

Therefore, when we go to them we say, “Look, we need this help.” They alrcady know what we are doing and
they come to our aid. We do not remember any agency which we called that refused to help. Most were able
to come when we wanted and needed them: In thinking- of “M” we must remember management. We ulilize
our resources in the Policy Council; we utilize our parents in our Policy Council; we help our parents to par-
ticipate in the Adult Education Program. We are hoping that some of these parents will receive their GED
Certificate by the time three years is over. That is a definitc goal we have for them. -

“E" stands for enthusiasm. We need to have enthusiasm if we want to maximize rcsources utilization. 1f

" we act like deadheads, | don’t think anyone will be willing to help us. We have to be sold on our program and

show cnthusiasm. We have to get excited, and 1 get excited about our Home Start Program. We have to get
excited; if we don’t, who in the world is going to get cxcited about our children, poor children especially?
Nobody will. We need to gct excited for them because cnthusiasm begets énthusiasm just as dcadheads beget
deadheads. 1 would like to think we as the Home Start Program staff are the type of people who are enthusi-
astic about our program. We have to get excited about our program, not lukewarm. Our program is not just
another federal project, not just another job. When people sec us they can see that we are committed and when
we are committed they are willing to come and help us. The next word .in “E” is efficient. We need to be
efficicnt in administering our program.

_“S” stands for seeking assistance from other agencies. In our program we have been very fortunate in
receiving assistance from other agencies without much difficulty. No one is going to come to our assistance if
we do not seek their assistance. In most cascs, all we needed to do was simply ask them to participate in our pro~
gram. Remember, the squeakiest wheel gets the most oil. The next thing I wan: to use for “S” is salesmanship.

We must become salesmen for our.children through television; newspapers; local, regional, and national '

officials; community agencics; professional group meetings; and the gencral public. It was our experience (o
share our program cxperiences with these groups of people. Some of them include senators, congressmen, the
governor's office, city and’ county officials, numerous community agencies, the National Association for the
Education of Young Children, Appalachian Regional Commission, the American Association of School Admin-
istrators, the American Psychological Association, Appalachia Educational Laboratory. and numerous child
developmicent associations. ’

“T” stands_ for thankfulness. We should learn to acknowledge those who give us assistance with our pro-
gram. In the first placc, it is a good practice to express our ‘appreciation to those who help us. In the second
place, it is good insurance for the follow-up activities by these agencics. At our annual banquet, we gave out
plaques and/or certificates to those agencies and individuals who made contributions to our program. We were
amazed at the response we received at this banquet. Our Home Start Policy Council felt that this was a very
important activity of the Home Start Program. In our program we also acknowledged these agencies through
the news media from time to time. In fact, we were ablc to make arrangements with the television. stations to
interview a number of our special guests who came to assist us in our program and recognize their assistance
through local newspapers and national and regional journals. “T” also stands for team-work spirit.
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“A” stands for accomntability. The use of resources is not an option. but it is the responsibility of every
Home Start director. We should be accountable for alf areas of our program, including fiscal matters. Account-
ability should include cstablishing a good track record for our program. Most agencics like to work with pro-
grams which are successful. Another word for “A” could be agency’s knowledge. In order for us to utilize to
the fullest extent the various agencies, we must know all about them. We must know as much about the
agencies as we can in order to know where we can fit them into our program. We should do research on the
objcctives of these agencies. When we seck their assistance, we will know how they can help us with our
program. ’ -

“R™ stands for reafistic. In order for us to utilize resources, we must posscss common scnse. We cannot

“cxpect to change the socicty we live in overnight. We must be awarc of established customs in the region that

we are scrving, even though we may not agree with them. Sometimes change takes place slowly. In other words,
"R” could be responsive to the needs of participants—mainly our children and their parents. In fact, that

* should be the most important goal of our Home Start Program. The third word for “R” could be establish a

E

good working relationsliip between parents and their home visitors. The fourth “R” stands for record keeping.
If we want the program to go forward, we must keep Bood records which will be needed for reporting pur-
poses as well as program purposes. “R” is also for the resonrces which keep the wheels turning.

“T” stands for total commitment. In order for us to wtilize the resources available, we must be totally
committed to the Home Start Program, its purpose. and its philosophy. [n other words, we must be totafly
dedicated to the program. If we expect others to come to our aid, we must believe in it, live in it, and sleep
with it to make the program most successful. ’

Conclusion: If we want to utilize resources to the Tullest extent, each of us must make a resource file of
our own. This resource file can be gathcred through the information which we may obtain from the tclephone
book, Chamber of Commerce, Dircetor of Community Services, advice that we reccive from other agencics
{such as.thc Officc of Child Development, and the State Department of Education), and professional journals
as Young Children and Children Toduay. ,

In our office we have our resources file divided into five major categorics: health, education, nutrition,
psychological and social services, and parcnt involvement. It is my conviction that we are cngaged in onc of
the most rewarding works in which man can participate. May | cail your attention to the words of the late '
President John F. Kennedy, “The greatest resources we have in the United States are not in gross national
product but in children, who are the hope of this nation and the world.” Utilizing resourees is not a simple task.
It requires hard work. ' :

May I close this prescntation with these fcw thoughts: “When you help someone else up a hill, you are
much nearcr the top yourself.,” “Being onc jump ahcad is no good unless You arc headed in the right direction.”
“Give the hungry man a fish and tomorrow he will return for more. Teach the hungry man to fish and he will
feed himself for cvermore.” 1 fcel that Home Start is a right dircction for the needy children in this country,
and it is tcaching them to fish. Someodne said, “You must speak up to be heard, but you must shut up to be
appreciatced.” Thercfore, with this thought | close my presentation. Thank you and may God bless cach of you
in our task in providing the necded services for our Home Start children.
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APPENDIX D

HEAD START FEE SCHEDULE, MONTHLY CHARGE

HEAD START FER SCHEDULE, MONTHLY CHARGE )
{Taken from The Federal Register. ¥ol. 38, No. 72 = Monday, April 16. 1973, p. 9435.)

Gross annual Humbet of childran in family

Eamily income 1 2 3 [ 5 ] 7 B
0-$4,320 0 0 =mmmmem————- e nmsemeemacainmccaeimmeamearese=—a-
$6,321- 4,575 % ¥ ~emmemmmemecmeeeeeimsshessrEESmssees—-e-—emesmssasss===-=
4,576- 4,900 82.50  $2.50 ] acceeccemcc-cmeersrac—escmese=mememmm—-——a——————
4,901~ 5,225 5.00 5.00 b L TNEE PRy P -
5,226- 5,550 7. 50 7.50 2.50 (i}
5,551= 5,875 10.60  10.00 5.00 X
'5,876= 6,200 12.50  12.50 7.50  $2.50
6,201- 6,525 15.006  15.00 .10.00 5,00
6,526- 5,850 ©19.00 19.00 12.50 7.50
6.851- 7,175 23,006 23,00 15.00 10,00
7,176- 7,500 27,00 27.00 19.00 12,50
7,501 7,825 31.00 31,00 23,00 . 15.00
7,826- 8,150 41.00 41,00 27.00  15.00
8,151~ 8,475 51,00 51,00 31.00  23.00
8.476- 8,800 61.00 61.00 41.00 27.00
8,801~ 9,125 JL.00  71.00 51.00  31.00
9.126- 9,450 §7.00  87.00. 6L.00  41.00
9,451= 9,775 103.00 103.00 71.00  51.00
9,776-10,100 119.00 119.00  87.00  61.00
10,101-10,425 135.00 135.00 103.00 71,00
10,426-10,750 =c=cs--mececcmaa_~ 119.00 ° 87.00
10, 751=11,075  =-mreccenmsammaae—— 135.00 103.00

11,076-11,400
11,401-11,725
11,726-12,050
12.051=-12,375
12,376-12,700
- 12,701-13,025

T 13,026-13,350 -

13,351-13,675
13,676=14,000
14,001-14,325

X - Statutory maximum allowable' fee charge is marginel. Ho fee will be asseseed.

WOTE. - To allow for higher costs of living in Alagkd and Hawaii, multiply Eamily income by
0.8 and 0,87, respectively, and correlate the lowered {ncome figure with the fee. This varia-
tion complies with the statutory lenguage mandating that the fee schedule wast be based upon -
the ability of the family to pay. & family with 2 or more children enrolled skall pay one
full fee for the firsr 2 children, and 25 percent of that full fee for each additional child,
* The above fee schedule gpplies to both farm and nonfarm families. A family whose ubility to
pay has been impaired because of unusual medical and dental axpenses or unvaval casualty or
theft 1csafes) shall be eligible for a reductlon on fee charge 1f the amount of unusual ex-
-penses exceeds 10 percent of' the annual gross Ffamily  incoms.

(Ses. 8, 86 Stat. 690 (42 U.5.C, 2309(&)(1'}. sec, 602{n), 78 Sta:. 530 {42 U.S. G 2492{n));
Delagation of Authorities to Secre:ar? of l!.ealth, Education, and uelfare, ‘34 FR 11398)

ffeckive date. = The resn.:lations in this secl::l.on shall be effective April 16, 1973.
.Dated April 11, 1973, ’

CasPar W, We Inherger,
. Secretary.

. (FR Do, 73-7354 Filed 4-13-73; 8:43 am)
LS
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@ San Diego Union

SAN PIEGO, CALIFORNIA, WEDNESDAY MOlNING. JUNE 13, 1973 °

Head Start
Gets Into
The Home

By HELEN CALL
The Head Start people are
trying something new. Instead
of limiting theic program i

cénters for children, Ly are |
trying oul’ taking Head Start 10

fhe children,

The naw frial pwgram is
called Home Start which mesng
a home visitor gocs 10 where the
children live. Says Dr. Ruth
Ann O"Keefe, national director
of the Home Start, “There have
been home-based programs for
a number of years such as irav-
eling teachers and wvisit nutses,
sponsoned by varjous organiza-
tons.™

Dr. Reele’s Home Starl Is a
three-year demonstialion proj-
ecl within Head Starl, begun a
vear ago. This week, represen-
latives from 16 Home Starls
Lhroughout the couniry ase cop-
vening At 5an Diego at the Roy.
al Ten at the Whart.

Dr. (PKecfe . talked about
what the Home Start program
is attempling to de. Ruather
than eoncentraling on the chil-
dren themselves, their purpose
is to work within the home envt.
ropment. This meaps assisting
parenis who are looking for

guidance in-raising Lheir pre.

school chikdren.

“Qur goal is to enbance the
children’s lives and 10 help par-
ents achieve the gorls {hey
hve for their own children.”

The home visitor is irained in
education, heakh, social sci-
ences and parenl involvement.
They provide parenls with guid-
ance to community resources,
call atteation to potentizls in
the hore environmem, and en-
courage parenls themseives o
1make the most of their own na.
tive leaching talents,

- Tn San Diego. the [fome Start

program has been underwa¥ .

since early spring. Dr. allana
Elovson, divector of the pre-
gram here, sald more families

{Centinued on D2, Col. 4) -

| Worl(SWithin

. |guidelines.’” she sait. *'When at
-|groups. We are parlicdlarly in-

Home Start

The Family

{Continued Irom Page D-1)
ate currently being recruiled to
participaie in the program.

"1t iz hard to find families
that are [mancially quali-
fied—within federal poverty

1he same e we want diverse

ierested in Qriental famities, In
faet, Lhey are a prime target In
this program, because they
have been somewhat neglected

- hey will be working,

- neighbtrs.”

in Head $1ari until now.”

Five hiome visilors have been
traived and are in the Field.
working in the Souiheas!. Soulh
Bay and Centryl areas. Part of
the Tlome Slart coneept is to
‘nlist home visilors from where

Aecording 10 D, O’Reele,
“We want lo skirt the problem
of howne visitors who are mo

aware of the speciai problems-

of u neighborhood

She pointed ol that, in chai

Iraining, wisifors are mane

. awdre of tie necessily nf dis|-
-crelion “‘whieh skirts the prob-

lem of confidentialily * among

Two new eongressmnal divec-
iives for HEW's Head Start
Program will be discussed at
this week’s national conference
here. One directive is{o involve
disudvaniaged childven in Lhe:
program. The .olher [ 1l
eharge fees Lo families above
the poverty level whose .chil-
dren participate.
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o . SAN DIEGO, CALIFORNIA, SATURDAY MORNING, JUNE 16, 1972

The Sun Biego Hnion

| ]Visitors

To Home
Praised

By HELEN CALL
A home visitor 1s sort of a co.
muther. She is a friend whom
you can sopnd our aboul ihe
kuds. She can give you the in-

farmation aboul commumty re-|

saurces that is hard (o find any-
where plse.

That is the way Dr. Ruth
Ann ('Keelfe summed up the
moie of the home wisllor. Dr.

" |0°Keele is the national directar

of Home Starl, a demonslration
orogram within the siructure af
Head Start. which functions un-
der the fecleral Hezith, Fduea.
lion and Welfare Department.

- Home Star. directors - and
‘hnfie visitors from the 1 areas
where this experimenial proj-
ect i underway, assembled in
San Diego this past week In
conference. Tt is the Lirst time
that home visitors have attend.
ed soch a meetmg and, accord-
ing o Dr. O'Kedle.. -they
brought their enthusiasm with
them.

A side benefit, she reported,
ts that “many of our poople
have never traveled. They have
never been oul of their- litlle
lown -before. In San Diego they

have been (realed 10 Mexican| "

and Filipine and Japanese
luncheons and it has beent an

- opporlunily for these people in

el the. real flavor of ihis kind
al encounter,” -

For home, visitors in the
Home Slart program, i.is a re-
guirement that they come from
the szme neighborhood “as the

‘| people they. serve, who must be

al the feferal poverty Ievel tol

ua!ify
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That service is designed not

as miich far the children as for
lhe parents. :

*Most parenls start out think-

- ping thai the greaiesi need fov
* |their children is in pre.schonl

educalion. They want to be sure
the child dnes well in school
and think this is whal they need
fram the prugram." said Dr.
{1 Keele

They dn get this kind nf help.

" bt they alsa can gel Fmdance

in a himad range: health. com.
munity services, and parenl in-
volvement.

“We iry ta 'siress working

| with each individual family ac.

cording o what they really
need.” . -

As wilh Head Slart. taking
part {n Home Start is a volun-
jepr proposition. In San Diege,
lamilies are still being recruil-
ed for Lhe program.

The conlerence closed yester-

day and_Dr, O'Keefe said the|

fplure program i her Washing-
ion office will inche selting up
more Systems for people to
share infarmation, Al the con-
ference they have found hnw
valuable il is to share what lhey
know.”

Dr. O'Re¢le also plans to de.
velop, through communication
and workshops, ways of show-
g the Home Start potential to
Head Start people.

“All Head Starts now have
optional ways of OYganizing
their programs One of them is
that it may be based entirely on
Home Slart on ot may be a

Jmixture of both Hezd- Start,
with a central location it Home| -
Start, where the program is

carried lo the family.” . ~




San Diego, Wednesday, June 13, 1973 -

EVENING TRIBUNE

Enhahcing children's lives
major goal of Home Start

By BARBARA HERRERA .

Dan't say that Home Start, the feder- -
al program that takes paraprofessional

*‘visitors" into homes to advise par-
ents, is designed *‘to upgrade parents”
— at least not in from of its natmnal
" director, Ruth Ann O’Keefe.

That phrase — upgrading parents —
rubs Dr. O"Keefe the wrong way.

it is a migsconception about the pro-

gram which She does battle with, and
it’s held mostly by middle-class people
~ who don’t lmow what Home Start is ail
about, she said.
- “This is semething we sometimés
have to deal with on the national lev-
el,” she said — “people who say, “What
is this? A program to send. federal
agents into homes?’”

Hotrve Start's “home visitors” do not
presume to tell parents how to raise
their children, Dr. O'Keele empha
sized.

What the 1,200 mothers pamcnpatmg
* in the program in 16 citises, including
Sali - -Diego, are learning is that.Home
Start is designed to help the pasents
become their children’s best teachers.

“We buil¢ on already-existing family
strengths,” Dr. O'Keefe said of the pro-

am which is vltimately aimed at aid. -
ing children 3 to 6 years old m poveriy-

level families.

“We help: parents achieve the goals
they alveady have for thelr own chsl-
dren.”

Dr. O'Keefe is in town this week for
the second anmal Home Start confer-
- enee being held at the Royal Inn at the

- Wharf. About 150 Home Start workers

arrived here vesterday for the opening
sessioh of the conference which is to
continue until Frida¥ afternoon.

The hational director said the goal of
the conference is “to give these people
(staff members) an opportunity to
share together experiences, ideas, and

- solutions to problems so that they.sll
can benefit from each olher‘s ex- -
. PEI'I’EDOE "

Some new federal mandates for the
program will also be discussed, she
said. These include the ion of
more families with handicapped chil-
dren into the program ard charging -
fees for families whose incomes exeeed
poverty guidelines.

" Home Start is a federal’ program de:
signed. to check the poverty eyrle by
“‘enhancing"” the lives of disadvantaged
preschool- aged children and lhf‘u' fami-

- lies.

“Enhance;” in fact, seems to be a
favorite word of Horne Start workers..

Dr. Allana Elovson. coordinater of
1he local project, for instance, insists
that ‘‘enhancing the lives of children”
is.the whole story of Home Start.

But it's-done with a twist. .

Instead of working directly. with the |
youngsters, the trained home visitors
work with the parents — the idea being
that by helping parents increase their

. Skills, the child will have a chance for

a better life. -+~
That's what makes Home Start dit-
“(Cont. on page A-34, col. 8)
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CONTINUVED FROM PAGE A

ferent from its parent program, HEW's,
Head Start. which operates in schools -

and pre-schools and focuses directly an
the child.

Bui the ultimate goals are similar.
Hnme Start having grown out of some
rural aveas where Mead Stant- prd-
grams, were mot practical, Dr. 0 Keeie
said

Now operaling as- a three-year pilot
projecl, which began in April. 1972,
Home Start will seek In deterniine
whelher the home-and-parent oriented
program can alse funclion well in

“rities. whether it can work effectivety
hand-in-hand, with Head Start in some -

areas. aml whoiher in sothe ruval areas
i might” be move effective than- the
Head Sturt approach.

Beduuse of their oxperimental na-

fure. Dr. O'Keele said, . the 16 Home

Start pidnt pragrams, each funded by an
anpual $100.000 federal grant. seek 1o
inehusde o wide range of penple.

“Wr have Eskimos in -\l.a';kd and Na-
vaha indisns pn veservations.” the na-
tional direcior explained. Asian-Ameri-

cans have been a high-priority group,

she said.

Thats's why Home Starls 16th pilnt

preject was hegun last Fehruary in San

Diego almost a year after the 15 other -
_ projects had. begunm: the diversity of |

minority people living here make this
an jdeal target area.

The $an Diego program has made 4
particular _effort to include Asiam-

-American families, Dr. Elovson, the lo-

cal coordinator, said.
But this goal bas made it difficult for
local staff members to find farnilies

willing to participate Dr. Elovson -
" added.

“Orientals are. ot very vociferous
ahout the state of their need,” she said,
“It's hard to get them to admit that

they fall within the poverly guide-

lines.” -
Pr. 0'Keefe was pbliowphlcal about
the problem: “If we learn that sone
orientsls are not as conducive to this
kind of program; we will have Ieamed
someﬂung »

The nine San Diego area families

o .67{0‘;". |

Enhancmg lives of children
is major goal of Home Start

now pariicipating in lhe local project
fall above the poverty guidelire, a con- .
cession zllowed for only 109, of the .
families participating. The local proj-
€ct hopes to build to include about 80
families.

The needs:_thal Home Start workets
try 1o il are nol exclusive in low-in-
come families. They are common
_m.ed'; of parents, Dr. O'Keefe said.

“I’s unfortunaie that right now the
program ¢an only have low.income
families,” Dr. O'Keefe said. “Almost

" all mothers need apd want some kind

o1 support in child rearing. The mail
that crosses our desk is often written

.on qualily stationery. They ask. ‘What
can | do with my two-year-obd?*”

Dr. O’Keele, who has {wo children
and holds an Ed.D. in educationza_psy-
chalogy from American University im
Washioglan, D.C.. deseribed the pro-
gram as.opcrating on a deceptively
simple fevel.

It often ineans teaching a3 mother to
use coipon daily activities a5 ways 1o
leach their children. Peeling a polato
can be an pppartunity to- make a child
aware of lexture and color. Making Lhe
beds and grocery shopping can alse be
teaching experiences.

Home Starl visitors make frequent
use of community resources. They do
not seek to solve problems. Dr. 0'Keefe
said, but refer parents with problems
1o lhe agency that can offer a solution.

Dr. 0'Keefe is obvionsly success-ori-
ented in her attitude toward the pilot
program. - -

Asked how her staff will evaluate
“your success or lack of suceess,” Dr.

O’Keefe cortected the questlon

“Qur success,” she said, -

In the end the program’s suceess of
faiture will rest with the mother’s in-
teraction with the chiild and the child's
learning progress, hdwever,

Meanwhile, the local project; its off-.

. ice located a2t 3955 Fourth Ave., is ae-

tively seeking rectuits. Famﬂies which

. think they may fall within federal pov-

erty guidelines are invited to apply. A
rough gmde to the poveriy gmdelmes is
a maximum gross annual income of
about.$4,200 for a family of fout.



APPENDIX F

EVALUATIVE RATINGS AND COMMENTS,
SECOND ANNUAL HOME START CONFERENCE

July 22, 1973

FOREWORD

Participants in the Homc Start Sccond Annual Conference werc provided an opportunity to complete an
cvaluation form on the conference. They were invited to indicate their reactions,; both by rating some aspects
of the conference and by offcring evaluative comments and suggestions. Approximately 130 persons attended
at least part of the conference. Sixty-cight peoplc, 15 of whom were Home Start Program Dircctors, completed
and returned the conference cvaluation form.

Two subjecis were provided in a rallng format: (1) the overall succcss of the conference in meeting its
goals, and (2) the dcgree to which participants.felt there. were a suitable number of slide prescntations.

The overall success of the conference in meeting its goals was rated by selecting from among four evalua-
tive gradations: “total success in meeting the goals,” “very much met the goals,” “pretty much met the goals,’’
and “missed meeting the goals.” For.the purpose of arriving at a meaningful summary analysis, a rating scale
was adopted, assigning weights of 0, 8, 6, and 0 respectively to these gradations. (The fact that there are no
numerical gradatlons between 6 and 10 on the scale of 10 to 0 results from the fact that the verbal gradalions

_]I.IJI'IP from “missed meeling the goals,” which is assigned a zero-credit, to “prctty much met the goals,” which

s a more positive than negative appraisal.} In indicating. the extent to which they felt_the number of slide
preseritations was suitable. pamcnpants had a choice of “too many,” “right amount,” and “too few.” These
have simply been summarized in this report by the total number of markings made by pammpants lo cach of
these rating levels. o

The results of these evaluative. ratings and commcnls are prcsemcd on the following pagcs

As_NARl_lATlVE HIGHLIGHTS OF THE RATINCS

1. Overall Suq:ce'sé‘ of the Conference in Meeting Its Goals -

The consensus of ‘the participants clearly indicates the judgment that the ‘conference met its goals. The

home visitors, and Home Slart and Head Slart Directors and Coordinators, were virtually unanimous in assess-

~ ing the conference as either “very much” or “pretty much” having met its goals. The “othér” category of par-

ticipants, including for example, a social scrvices specialist, a Head Start Educational Ditector, a Ficld Super-

visor, and representatives of the National Advisory Commlllcc to OCD, also gave the confercnce a hlgh rating
on an overall basis, with a few raung it a “total success.” .

The most négative ratings on the whole were registered by Regiunal Training Olﬁcers and Regional staft
_members. Their average ratings were on the weak side of “pretty much met the goals,” reflecting an‘average of
5.6 on the scale of 0 to 10, which was pulled down by two ratingg.of “mlsseo mceting the goals,” out of 12
ratlngs madc by the regional level pammpants

2. Number of Slide l’msentations :

The slide presentations apparently were very well recewed Out of 65 participants rating this item, .54 or
83% felt that the_right amount or too few were shown, wiereas only 11 or 17% felt there were too many.
The least posmve reaclion.was fwm the 12 regmnal level peoplc, half of whom registered a “too many”’ mark.

B, HIGHLIGH‘I‘S OF ’I‘HE COMMENTS AND SUGGESTIONS

The following summaries reflect an effort to capture the hlghhghls of the narrative responses supplled on
the evaluation form. In most cases points have been included here if they were mentioned by several or more
people. However, the comments ranged wldely with the result that not many points were repeatedly made.

Q
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L. Things Liked Best

The most popular feature of the confercnce was the interchange of information among the Home Start
programs, by speakers and discussion groups. The next most popular_features were the workshops or small
group discussions and the slide presentations. The Polynesian fcast and native dance program were favorably
mentioned many times under this and other sections of the evalvation form. Another aspeet of the conference
that wus clecarly appreciated was the pace-—"flexible,” “relaxed,” “congenial.”

2. Things Liked Least

Several comments seem 1o add up to the peed for more short breaks—For cxample, complaints about
overly long sessions, “consccutive specches,” and “too much management and control over the speeches.” This
reaction sccms to relate principally to the small group sessions because, on the other hand, the plenary sessions
were criticized as too short, with not enough time for questions and answers,

The point was made more than once here and in other scetions of the evaluation form that some people

were frustrated by the fact fhat they had to choose among the concurrent discussion or workshop topics, when

~ they would have liked to have participated in both. It was suggested that in a future program pcrhaps smail
groups can simultaneously discuss the same subjcct occasionally.

Some of the other points mentioned by one or ewo people included a protest that the starting time of
8:30 a.m. was too early, as well as complainls that lherc were too few slides and not enough time for slides,
that small group discussion Icadership wag “not good,” that “plenary scssions were too short,” that there were

no parents at the conference, that there was not cnough free discussion, and other pomls most of which werc
madc by only onc responder.

3. Most Useful Sessions

Dr. Judge's speeches on health and safety and Florence Scguin’s meetings with the home visitors were the
top 1ated agenda items. Other scssions and topics felt.to be highly uscful included Ann O'Kceefe’s specch on
“Concerns Which Have Emerged;” the Training Coordinators’ sessions discussions of performance standards,
fec schedules, evaluation, and handicapped children; slides; techniquer for mobilizing resources; and the visit
to the San Dicgo Workshop.

4. Would Like at Next Conference

The responscs to this item can be divided roughly into lwo categories: {(a) arrangements, agenda, and
mceeting plans; and (b) topics that participants would like to see included. In cact category not more than
several people indicated the same desires. Some of the most significant suggestions in category (a) were: pro-
vide for early input to the agenda by those who are to be participants, have more small group meetings, enable
participants to attend all sessions, have more home visitor mectings, have more slides of various programs,
allow more parents to attend, provide more blacks in leadership roles, have morc displays by the programs,
allow morc timc for questions, and sct aside time for RTOs to meet with programs.

Specific topics requested included parent jnvolvement (speczﬁcally how to.involve fathers), innovative
training, health, and nutrition.

5. Opinions about the Conference Confractor

The evaluations of the work of the Verve Research Corporation in providing on-site sup’i;ort services were
almost unanimously favorable.

6. Reactions to the Nauonnl Home Start Sound lSlldc Presenation

On the whole the reactions to this material werc very favorable. For example, some people indicated their
desire to be able to purchase copics for their use, reflecting a Regional Office and State 1 & 1 interest. The
reservation was expressed by a few people that the presentation was not suitable for usc as an information item
with parents. The suggestion was made that the song be improved, and one person felt there should be slides
from cvery program. ’

7. Mosl Yaluable Materials

Many of those responding to this item indicated they had not had time to review and cvaluate the useful-
ness of the materials. Some of the items receiving specific favorable mention were the fee schedule, the Head
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Start booklets (particularly the one on handicapped children), the monitoring report, item on self-evaluation,
- newsletters and brochures from other programs, and “Gordon Tcaches Parents to Talk to Kids."”

8. Useful Ideas Obtained at the Conference

Again, these represented a wide variety with littie in the way of ‘common patterns. Rcsponses included,
for example, getting mothers and parents involved, making toys and other objects from home materials, cstab-
lishing a planning chart, organizing health forms and ideas, teaching parents to be carly childhood cducation
sper:lahsts rccognlzmg handlcapped children, grasping new cducallonal ideas, contacting agencies “‘on our
own,” and training homie visitors.

9. Specific Types of Follow-up Desired

Many of the comments responding to this item arc similar to those included under olhcr scetions of the
evaluation form. Howcver, specific follow-up desired includes: better and more communications among the
Home Start programs; written material on Florence Scguin’s presentation to home visitors and staff; a visit from
Florence; dissemination of confercnce information to all concerned; a national conference for RTO’s and others
on Home Start, CDA, handicapped, etc., to increase communications between §i2ad Start and Home Start; a
mailing list of program participants; similar regional mini-conferences; follow-up visits by Regional Home Start
Representatives; opportunities to mect and visit other program sités; and more rcsource material on training
and technical assistanee.

10. Other Commenis
Again, most of the responses expressed satisfaction and cnthusiasm regarding the confercnce The follow-
ing quotes are indicative:
“This conference has been a most valuable experience to me.”
“The knowledge I received is priceless.”
“1 was very impressed by the San Diego Head Slarl/Home Start facilitics and would like to se¢ our home-
basced program pick up the enthusiasm shown here.”
“Everything was just great-—this gave me an opportunity to learn-—thank you all.”
“I really enjoyed this conference.” ‘
“I have thoroughly cnjoycd this conferenee beyond cxplanations. Thanks so much for the invitation.”
““I thank everyone who had any part in choosing mc to come to this conference . . . this has just been
fantastic.™
“This was a very warm and gracious meeting. 1 am pleased to have come.’
“Very much cnjoyed the work-oriented atmosphere of the confercnce, as well as thc supcr-accommodanﬂg
, facilities of the hotel.”
"“It was great.”
“The dinner at the Head Start Workshop with the dancing afterward was fantastic.”
“A better conference than Houston in that there was more time for association with other program per-
sonnel.”
“[ felt that the conference overall was: well-planned well-executed, and met a number of my necds.”
“There's a great deal more—specifically in regard to the quality of thc way Ann runs the program (all
positive), but it would go beyond the scope of this cvaluation. Suffice it to say she and bher staff elicit trust,
confidence, and respect.”
“Very effective conference.”
“Home Start.people are great"
Included in this section were also some criticisms, for example
“There should bc more friendliness and mlcrcst shown to home visitors on the part of the people in the
higher supervisory positions.”
“Some discussions were conducted in a way people became very defensive; rather than discussing problems,
everyone was trying to show how their program was working.”
“We could also use help on how to ‘phase out’ families.”
“Perhaps if Dr. Jhln had been the guest speaker on the first day, he mnght have gencrated more excite-
ment for the conference.” .
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“Since Home Start is fairly new, it seems that the national staff could havc used the evenings to somahze
with the conference participants and better acquaint all with the total concept.”

“I would Tike to register serious concern about reducing the cffcctiveness of visual aids by inducing irrita-
tion at delays, snafus, failure to thread projector before program time, failure to set up and pre-test, focus,
and frame the pictures to be presented.” (This comment refers to the showing of slides by one of the Home
Start program sites.)

“I would like to see more minority pcople in key administrative positions and sharing their experiences.
At prescnl the leaders do not scem to be representative of the populations that are being served.”

“It would have been most interesting to have a participating parent from each Home Siart program.”

“Agam—more free time . . . would have used time to debate or compare effectiveness of dlfferenl pro-
cedures.”
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ADKINS, Ms. Ruth
Home Start
1019 Murdock Avenue
Parkersburg, West Virginia 26101
" (304) 485-4455

AGUILAR, Ms, Estella
Director, Home Start
Texas Migrant Council
2220 Santa Ursula -
Laredo, Texas 78040
{512) 722-5174

AGUINALDO, Ms. Eva
Home Start
3955 Fourth Avenue
San Diego, California 92103
(714) 298-0580 ’

AGUIRRE, Ms. Anna Maria
Home Start )

. Texas Migrant Council
2220 Santa Ursula
Laredo, Texas 78040
{512) 722.5174

ALEXANDER, Ms. Lillian.
- OCD/HEW

Federal Building

26 Federal Plaza

New York, New York 10007
(212) 264-4437

ARANDA, Ms. Maria Cruz
Home Start
Texas Migrant Council
2220 Santa Ursula
Laredo, Texas 78040
(512) 722-5174

ATHERTON, Ms. June
1158 Briar Ave.
Provo, Utah 84601
(801) 373-4811
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LIST OF PARTICIPANTS

AYERS, Ms. Irenc

" Home Start
Clinch-Powell Educational Coop.
Harrogate, Tennessece 37752
(615) 869-3605

BACON, Ms. Joyce
OCD/HEW
50 7th Street, N, E.
Atlanta, Georgia 30323
(404) 526-3087

BEARD, Ms. Leila
Home Start
P.O.Box B
5045 Alpha Rd. (STEAD Facilities)
Reno, Nevada 89506
(702) 972-1602

BENOLIEL, Ms. Ruth
STATO Head Start -
403 Miller Hall DQ-12
University of Washington
Seattle, Washington 98195
(206) 543-9414

BERG, Ms. Fran
Home Start
P.O. Box B : )

5045 Alpha Rd. (STEAD Facilities) .
Reno, Nevada 89506
(702) 972-1602

BERRIEN, Ms. Sherrie
1238 S. Lumpkin
Athens, Georgia 30601
(404) 542-2541 .

BESSER, Ms. Betty
Director, Home Start
2120 North Broadway
Wichita, Kansas 67214
(316) 263-3264



~ BLACKBURN, Ms. Janice
Idalic Office of Child Deve]opment
Statehouse :
Boise, ¥daho 83‘?20
(208) 384-3515

BOORD, Ms. Leona
- Project Head Start--
861 6th Ave.
San Diego, California. 92101
(714) 2399281

BROWN, Ms. Jane
Regional Training Officer
S.E.0.0.
404 Metro Square Building
7th & Robert i
St. Paul, Minnesota §5101

CAPPUCCI Ms Gerry
Home Start
30 Fayette Stireet Lo
Binghamton, Néw York 13901
(607) 722-5304 -

CARSON, Ms. Linda
OCD/HEW
601 East 12th St.
. Kansas City, Missouri® 64106
{816).374-5805 -

CASTELLANOS, Ms.. Maria
Home Start
Texas Migrant Council
2220 Santa Ursula '
Laredo, Texas 78040
{512) 722-5174

CEDILLO; Ms. Carmen
. Home Start :
3955 Fourth Avenue :
‘San Diego, California 92103
(714) 298-0580

-CHAMBERS, Mrs. Lillian
183 Lakeview
Grosse Pointe, Mlclngan 48236
(313) 881-0131 :

CHEN, Ms. Norma
4060 Huerfano Avenue
San Diego, California 92i17
(714) 272-8128 .

CHOPER, Ms. Willa
Home Start
OCD/HEW
P.O. Box 1182 .
Washingten, D.C. 20013
© {202) 755-4523

CLARK, Ms. Mary
Head Start )
861 Sixth Avenue ' -
San Diego, California 92101
{714) 239-9281 x 20

CLARKE, Ms. Margaret
1755 Church St., N.W.
Washington, D.C. 20036

1 (202) 462-3172

COLLINS, Mrs. Mary
Home Start
6300 Bowling Green
.'Houston, Texas 77021,
{713) 748-4410 x 61

~CONN, Mr. Louis
Director, Home Start
" 30 Fayette Street
Binghamton, New York 13901 °
(607) 722-5303 .

£

-CORRELL, Ms. Ruth
Home Start

2084 Cornell Road
Cleveland, Ohic 44106
(216) 421-7880 -, -

CROSS, Mr. Doug.

. Home Start
Clinch-Powell Educational Coop.
Harrogate, Tennessee - 37752
(615) 869-3605 . .
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* CULLISON, Ms. Lucy

Home Start

3955 Fourth Avenue

San Diego, California 92103
© (714) 298-0580

CURTIS, Mrs. Wilba -
Home Start .
Macon Program for Progress
50 East Main Street
Frankiin, North Carolina 28734
{704) 524-4471

DAVIDSON, Mr. Jens
Home Start
P.O.BoxB
5045 Alpha Rd. (STEAD Facilities )}
Reno, Nevada 89506
{702} 972-1602

DELORIA, Mr. DPennis
High/Scope Educational Research Foundanon
125 N. Huron St.,
Ypsilanti, Michigan 48107
{313) 485-2000

- DENNIS, Mr. Sam |
Verve Research Corporation

- 7910 Woodmont Ave.
Bethesda, Maryland 20014 -
(301) 656-2716

DICKEY, Ms. Dalila
Home Start

~ 3955 Fourth Avenue .
3an Diego, Californta 92103
(714)298-0580

DINGLE, Ms. Marcy
Dingle. Associates, Inc. .
955 L’Enfant Plaza North, S.W.
Suite 7300 -
Washington, D. C. 20024 -
{202) 484-1450

EARL, Ms. Elsie
Director, Home Start
- P.O. Box 589 ’
Office of Navajo Economic Opportunny
Fort Defiance, Arizona 86504
(602) 729-5360

O

ELOVSON, Dr. Allana
Director, Home Start
3955 Fourth Avenue
San Diego, California 92103
(714) 298-0580

EMERY, Ms. Marie
OCD/HEW
1961 Stout St.
Denver, Colorado 80202
(303) 837-3109

FELLENZ, Mr. Peter
Abt Associates
55 Wheeler St.
Cambridge, Massachusetts 02138
. (617) 492-7100 7

. FORD, Ms. Mary

Home Start .
Clinch-Powell Educational Coop. - -
Harrogate, Tennessee 37752
{615) 869-3605

FOSTER, Mr. Henlay
OCD/HEW
P.O. Box 1182
Washingten, D.C. 20013
{202) 755-7777 .

FRICKS, Mrs. Linda
Home Start, ¢/o
TARCOG '
2603—C Leeman Ferry Rd.
Huntsville, Alabama 35801
{205) 534-1619

GIBSON, Mr. Hugh
Community. Planning Council
. 420 Insufance Building
. Wichita, Kansas - 67202
{316) 267-4327

- GILLIAM,Ms Janetta
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Director, Home Start .
" Harris County Community Action Association
- 6300 Bowling Green

. -Houston, Texas 77021
- (T13y748-4410x 61



GIVENS, Mrs. Brenda
Home Start, c/o TARCOG
2603-C Leeman Ferry Rd.
Huntsville, Alabama
(205) 534-1619

GONZALES, Mr. Alfredo
‘OCD/HEW
1961 Stout St
Denver, Colorado 80202
{303) 837-3109 .

GRAHAM, Ms. Dell
Director, Home Start,
2084 Cornell Road
Cleveland, Ohio 44106
(216) 421-7880 ’

‘GREEN, Mrs. Lucille
H.S. Monitoring Project
Roosevelt University
430 S. Michigan Ave.’
Chicago, Illinois 60605
(312)341-3749

GREENAN, Mr, Mike
Supervisor, Home Start
P.C. Box B :
5045 Alpha Rd. (STEAD Facilities)
Reno, Nevada 89506
(702) 972-1601

HAIRSTON, Ms. JoAnn
Verve Research Corporation
7910 Woodmont Ave.
Bethesda, Maryland 200] 4
(301) 656-2716

HALL, Ms. Bertha*
OCD/HEW- -
P.O.Box 1182
Washington, D.C. 200]3
(202) 755-1720

HARRIS, Mr: John
Northern Nlinois University

Department of Home Economics/H S.

De Kaib, lllinois 60115
(815) 753-0551

" HARRIS, Mr, Kerry
Home Start
Economic Opportunity Board
P.O.Box B
5045 Alpha Rd. (STEAD Facilities)
Reno, Nevada- 89506
(702) 972-1601

HAYNES, Ms. Yoko
Home Start
3955 Fourth Avenue -
San Diego, California 92103
(714) 298-0580

HEFFRON, Ms. Mary Claire

" Head Start Resource & Training Offiee
CSUSF
1600 Holloway Ave.
San Francisco, California 94132
(415) 586-0309

HENDERSON, Mr. Lucius S., {11
. Verve Research Corporation
7910 Weodmont Ave.
Bethesda, Maryland 20014
(301) 656-2716

HENRY, Ms. Geralene
Home Start
Macon Program.for Progress
50 East Main Street - b
Franklin, North Carclina 28734
{704) 524 4471

HOLLAND., Mr. Albert
OCD/HEW/RSD -
P.O.Box 1182 )
Washington, D.C. 20013 -
(202) 755-7800

- HOLMES, Mrs. Westeen
Director, Homg: Start
P.O. Box 724 .
Fairbanks, Alaska. 99701
(907) 456-5858 -

HUPP, Ms. Hefen
Home Start -
1019 Murdock Averive
Parkersburg, West Virginia 26101
(304) 485- 4455



JHIN, Dr. Kyo
Director, Home Start
2603—C Leeman Ferry Rd.
Huntsville, Alabama 35801
(205) 534-1619

JOHNSON, Mr. Calvin
University. of Redlands
1200 East Colton
Rediands, California 93273
(714) 793-2121 x 354

JOHNSON, Ms. Darrell
P.O. Box 1491
Portland, Oregon 97207
{503) 229-4815

JOHNSON, Ms. Gwendolyn
OCD/HEW
50 7th St., N.E.
Atlanta, Georgia 30323
(404) 526-3087

JOHNSON, Mr. Jerry
State Training Officer
School of Home Economics
University of Nevada
Reno, Nevada 89507
(702} 784-6010

JOHNSON, Ms. Lisa
3955 Fourth Avenue
San Diego, California 92103
‘(714) 298-6676

JOINER, Ms. Florenee

Huntsville-Madison County C.A.A.

Head Start

1010 Meredian St.
Huntsville, Alabama
{205)536-4413

JONES, Ms. Betty
OCD/HEW
P.O. Box 1182
Washington, D.C. 20013
(202) 755-7795

KAPFER, Mr. Ed
Photographer
5419 Lighthouse Lane
Burke, Virginia 22015
(703} 323-7636
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KAPFER, Mrs, Sherry
Home Start
OCD/HEW
P.O. Box 1182
Washington, D.C. 20013 -
-(202) 755-4523

KEARSEY, Ms. Sharon
Home Start
3 Center Strect
Gloucester, Massachusetts Q1930
(617) 283-2008

KEITH, Ms. Marcia
Home Start
30 Fayette Street
Binghamton, New York 13901
(607) 722-5303

KOPONEN, Dr. Niilo

Box 724 Federal Station
Fairbanks, Alaska 99701
(907) 456-5858

KRESH, Dr. Esther
OCD/HEW -

. P.O. Box 1182
Washington, D.C. 20013
(202} 755-7750

LAHTI, Ms. Taimi
Home Start
P.O. Box 724

Fairbanks, Alaska 99701 (a"‘i

(907) 456-5858

LATHAM, Mr. Chris

EOC of San Diego County
861 Sixth Avenue

San Diego, California 92101 .
(714) 239-9281

LEE, Ms. Deloris

Riverside County Office of Superintendent

of Schools, Headstart - Preschool
10th & Lemon
P.O. Box B68
Riverside, California 92502
(714) 787-6669



LEONARD, Mr. A. B,
Head Start
6300 Bowling Green
Houston, Texas 77021
(713) 748-4410

LESNICK, Mr. Howard
3177 Lindenwood Lane
Fairfax, Virginia 22030
(703) 591-8319

LILES. Ms. Lola
10th St. and Lemon
P.O. Box 868
Riverside, California. 92502
(714) 787-6669 .

LOCKE, Ms. Wilda
Home Start
1019 Murdock Avenue
Parkersburg, West Virginia 26101
{304) 485-4455 )

LOCKE, Mr. William
Director, Home Start
Clinch-Powell Educational Coop.
Harrogate, Tennessee 37752
(615) 869-3605

LOPEZ, Mr. Oscar
3955 Fourth Avenue
San Diego, California 92103
(714) 298-6676

LOTT, Mr. Oscar

President, Education and Development Corp. -

1400 N. Uhle St.
Arlington, Virginia 22201
(703) 522-2950

LUGRAND, Mrs. Jacqueline
Home Start
2120 North Broadway
.Wichita, Kansas 67214
. {316) 263-3264

LUTTERMOSER, Mr. Peter
OCD/HEW
Arcade Plaza Building
1321 Second Avenue
Seattle, Washington 98108
(206) 442-0260

-
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LYMAN, Ms. Lesley
Home Start
Box 724
Fairbanks, Alaska 99701
{907} 456-5858

MARGOSIAN, Mrs. Rose
Director, Home Start
3 Center Street
Gloucester, Massachusetts 01930
(617) 283-2008

MARKEY, Ms. Glenna
Home Start
67 South Main )
Millville, Utah 84319
(801) 753-0951

MARSHALL, Ms. Pauline
Home Start
P.O. Box 589
Office of Navajo Economic Opportunity
Fort Defiance, Arizona 86504
(602) 729-5360

MARTIN, Ms, Mary
Home Start
2084 Cornell Road
Cleveland, Ohio 44106
(216) 421-7880

McCARRAN, Ms. Margare
Home Start '
P.O.Box B
" 5045 Alpha Rd. (STEAD Facilities)
Reno, Nevada 89506
(702} 972-1601

McDOWELL, Mrs. Bernice
Home Start
Macon Program for Progress
50 East Main Street
Franklin, North Carolina 28734
(704} 524-4471

McGOVERN, Ms. Patricia
Head Start
861 Sixth Avenue
San Diego, California 92101
(714) 239-9281 x 27



MOORE, Mrs. Shirley
Home Start
6300 Bowling Green
Houston, Texas 77021
(713) 748-4410 x 61

NALLEY, Ms. JoAnn
P.O. Box 808
Arkansas State University
(512) 972-3055

NOBLE, Ms. Sheri
Director, Home Start
67 South Main
Millville, Utah 84319
(801} 753-0951

O’KEEFE, Dr. (Ruth) Ann -
Director, Home Start
OCD/HEW
P.O. Box 1182
Washington, D.C, 20013
(202) 755-4523

ORTIZ, Miss Argentina
Home Start
Texas Migrant Council .
2220 Santa Ursula
Laredo, Texas 78040
(512) 722-5174

OSBURNE, Mr. Danny
OCD/HEW
50 7th St., N.E.
Atlanta, Georgia 30323
(404) 526-3592

PAHL, Ms, Susie-
Director, Home Start
1019 Murdock Avenue
Parkersburg, West Virginia 26101
(504) 485-4455 .

PEREZ, Mr. Rojelio
Office of Early Childhood Development
Texas Department of Community Affairs
611 South Congress
Austin, Texas 78704
(512) 475-5822

PETERS, Mr. Jack
Acting Director, Home Start
P.O. Box B '
5045 Alpha Rd. (STEAD Facilities)
Reno, Nevada 89506
{702) 972-1601

RAEL, Ms. Sophia
Indian & Migrant Programs Division
OCD/HEW .
P.O. Box 1182
Washington, D.C. 20013
(202) 755-8065

RAIFORD, Ms. Carole
Education and Development Corp.
1400 N. Uhle St.
Arlington, Virginia 22201
(703) 522-2950

RECK, Mr, Tom
OCD/HEW
601 East 12th St. _
Kansas City, Missouri 64111
(816) 374-5402

REED, Ms. Ann
Home Start
67 South Main
Millville, Utah 84319
(801) 753-0951

RIECK, Mr. Michacl
University of Cincinnati
302 French Hall
Cincinnati, Ohio 45221
(513) 475-3809

RODR!GUEZ, Mr. Rod
Head Start
861 Sixth Aver::e
San Diego, California 92101
(714) 2399281

RODRIGUEZ, Ms. Rosalinda
Home Siart
3955 Fourth Av- nue
San Diego, California
(714) 298-0580
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SAIGHMAN, Ms. Millie
OCD/HEW
1961 Stout St.
Denver, Colorado 80202
(303) 837-3109

SAUNDERS, Mr. Edward
Office of Administration
OCD/HEW
P.O. Box 1182
Washington, D.C. 20013
(202) 755-7585

SAVITSKY, Mr. Larry
OCD/HCW
P.O. Box 13716
- Philadelphia, Pennsylvania 19101
(215) 597-6776

SCHILLING, Ms. Mary
University of Redlands
1200 E. Colton
Redlands, California 93273
{714) 793-2121 x 354

SCHWAB, Ms. Emily
Head Start
1019 Murdock Avenue .
Parkersburg, West Viginia 26101
(304) 485-4455

SCOTT, Ms. Susan
Northern lllinois University

Department of Home Leonomics/H.S.

De Kalb, Tllinois 60115
{815) 753-0551

SEGUIN, Ms. Florence
Home Start
OCD/HEW
P.™. Box 1182
Washington, D.C. 20013
{2n2) 755-4523.

SHELTON, Mr. James
OCD/HEW |
50 7th St., N.E.
Atlanta, Georgia 30323
{404} 526-2166
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SHUEY, Dr. Rebekah
OCD/HEW
50 Fuiton St.
San- Francisco, California 941072
(415) 556-0923.

SLOANE, Ms. Virginia
Box 235 |
Crownpont, New Mexico 87312
(505) 786-5260

SOLLIE, Mr. Jon D,
Ficld Planner—CCATI
Box 629
Stevens Point, Wisconsin 54481
(715) 344-7313 o

SPICER, Ms. Paulette
Home Stast, ¢/o TARCOG
2603-C Lecman Ferry Rd.
Huntsville, Alabama 35801
(205) 534-1619

STRESSENGER, Ms. Elizabeth
Home Start
3 Center Street
Gleoucester, Massachusetts (1930
{617) 283-2008

TARTER, Mr. Desmon
Heme Stast
Clinch-Powell Educational Coop.
- Harrogate, Tennessce 37752
(615) 869-3605

TAYLOR, Mr. Eddie
Development Associates, Inc.
1521 New Hampshire Ave., N.W,
Washington, D.C. 20036
(202) 332-5293

THOMAS, Ms. Pearl
Home Start
67 South Main
Millville, Utah 84319
{801) 753-0¢)1



THOMPSON, Mrs. Marva
Home Start
2084 Cornell Road
Cleveland, Ohio 44106
(216) 421-7880

THURMAN, Mr. Barry
P.O. Box 11277
San Dicgo, California 92111

TOLSON, Ms. Annabelle
OCD/HEW
1961 Stout St.
Denver, Colcrado 80202
(303) 837-3109

WAGMAN, Ms. Susan
Home Start
6300 Bowl...; Green
Hou-ton, Texas 77021
(713) 748-4410

WELTY, Ms. Debbic
Home Start
30 Fayette Street )
Binghamton, New York 13901
(607, 722-5304

WILSON, Mr. Gary
Humanics
881 Peachtree St.
Aflanta, Georgia 30308
(404) 874-3885

WINCHESTER, Ms. Nancy
Home Start
3 Center Street
Gloucester, Massachusetts
(617)283-2008

01930

WYCKOFF, Ms. Helen
Appalachian Regional Commission
1666 Connecticut Ave., N.W.
Washington, D.C. 20009
(202) 967-5663

YBARRE, Ms. Jesusita
P.O. Box 432
Edeouch, Texas 78538
(512) 262-1648
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YOUNG, Mr. James
CCD/HEW '
P.O. Box 1182
Washington, D.C. 20013
(202) 755-7802

YOUNG, Ms. Shirlcy
Dirzctor, Home Start
Macon Program for Progress
50 East Main Strect
Franklin, North Carolina 28734
(704) 524-4471



