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- . CHAPTER I

: INTRODUCTION

. : | .

« In 1971, 'the Americaw}Association of School Administratoxs

published a timely study entitled The American School §Bperintendentol

The' study provides a profile of the personal dimensions, professional

experiences, professional preparation, work and issues: of the American

*—

LSUpepihtendeqt. ThelAssociaeion'eétablished a research design basgg

upon “a ngtionally'stratiYied éample of superintendents which served as
the basis for data collection. An ahalysi:z of the national study
{ .

immediaﬁely raised interesting questions: What are the bersonal dimen-~

sions of Arkansas'supefintendents?‘ What is the professional preparation
N ' ) N > - .

‘of Arkansas superintendents? What are the issues” and work requirements

facing Arkansas supeﬁintendents? How do the characteristics of ArE@nsas

: ' ~

superintendent& compare with those of  the Amed'Ean school superintendent?
How well deo Arkansas'superintendents measure up to the typical American

*~ school- superintendefit?

To answer such questions thé current status of the Arkansas

school supgrinténdent had to be ascertained. Additionally, the study of

‘Arkansas superintendents had to be conducted in a similar manner as had

the nationhal Studyi, Consequently, Professor S.'J. Knezevich of the

1Stephen J. Knezevich (ed.), The American School Superintendent
, {(washington, D. C.: American Association of School Administrators, 1971).
: " Copies are available from the American Association of School Adminis-
trators, 1801 N. Moore Street, Arlington, Virginia 22209, for $3.00 ¥ach.(

\)‘ . ' . . -]1=- . L)

-
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-2
University of Wisconsin, and eéltor of the national study was contacted.
As a result of hus encouraagment and fecommendation, the American

Association of School Administrators granted permission to us for the

use of the Association's data gathering instrument.3
' |

The research design for the study of The Arkansas School;

!

Superintendent was not baced upon a sampling technique, but uponfa

survey of the total superintendency population of Arkansas. Tﬁrpugh

the use of the Arkansas Edﬁcatioﬂal Directo;gﬁl97l-7é,r364 publﬁc .
school superintendents were identified. Questionnaires were mgiled to |
each of the 364 Superintendents.4 0Of the 364 superintendents céntabted
305 or 87 percent responded. Therefore, this study is based upon the
information proviaed by a significént majori&y of the 1972 Arkansas
superintendents. , .

- The reader is reminded that this study does not include
superintendents or headmasters of private and parochial schools or
cpunty school supervisors in Arkansas. Furthermore, a quick review
,5€/Z£e data gathering instrument provides the obvious conclusions

relating to its unusual long length, and as a result, not all of the

’ 3
305 respondents answered each question asked. A difference in totals

‘will be noted within the summation provided in each table. For

. e .
example, should the total number responding to a particular question

amount to 300 then 5 respondents did not angwer the particular question.

2See Appendix A for letter from Pr?fessor Knezevich.
RS , : .
3see Appendix B for letter from Df. William J. Ellena, Deputy
Executive Secretary, American Association of School Administrators.

4

' . ) ‘
See Appendix C for a copy.of the data gathering instrument.
. . "_A s
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Basic to the format of this study 1s the categorization wrow

Arkansas publrc school districts by the numbgr of students enrglled;'

-

Taﬁle 1 provides this classification which 1s.used repeatedly

4 : s

th;oughout the study to presént data. Catesory A in Table ! represents

35 public school aistricts.with a 1972 puﬁ;l population from & to 247

L]

- . ~

pupils. Category H in Table 1 representé 16 public school dlstxxéts

with a 1972 pupil population of 4,000. and over.

~,

* . ; . w :
school districts had a pupil enrcllment of 999 or less in 1972 while
. ~ . - . ’
. . -
100 school districts had a/pupil enrollment of 1,000 or more. iin€ty-

A total of cétegoriqs A'through D shows that 205 Arkansas

. i
eight percent of the 305 #uperintendents_partlcipating in the study
‘ Ir' A ' » ‘ . » +
indicated that their sch7bl districts included grades one - thpough
twelgg. The remaining sghool districts (8) are elther elementary, or
- l‘ . N . )
™ B
secondary districts only.
/ . ’
. ‘/i
‘TABLE 1. Number and Percent of Arkansas School Districts bv Enrollment
Classified in Categories A Through H

Category' . Number ' -Percent
4 )
A 0-249 : 35 . 11.5 ¢
B 250-499 . 79 . - [" 25.9
c 500~749 59 . . 19.3
D 750-999 P ' 32 10.5
E 1000-1499 31 P - 10.2
F 1500-1999 26 - 8.5
G 2000-3999 27 ) 8.9
- H 4000 aqF'OKFr . 16 . 5.2

Total 305 o ‘ 100.0
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w ' CHAPTER II
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ARKANSAS SUPERINTENDENTS' RERSONAL DIMENSIONS

+

AGE

!
/

Table 2 shows the ages of Arkansas superintendents by number
©and percentage according to the size of the school'distfjct, és well

as the totals for the 303 superintendents who- responded. Two super-
- . > . '
intendents did not complete this item. An analysis of Table 2 data

feveals that 71 or over. 23 peréent cf Arkansas superintendents are '*'T‘Q:
[ ) s ™

under 40 vears of "age. Most of these young superintendents are in
<« . «
the smaller school districts. Sixty percent (182) of the superinten-

dents are 49 years of age or younger. Looking at ages by size of
school district (categories A-H) it can also be seen that the mean

ages progress from 43.7 years for school districts of 0-249 ouplls
’ : '

to 53.1 years for school districts of 4000 students or more. The
-

mean age in years for all superintendents was 47.7. Median ages by
L - 7
categories are all somewhat lower than mean ages and perhaps the use

of median ages by categories gives’a somewhat different picture.

Median ages range from 40.5 years in the smallest districts to 52.0

B

years in the iargest districts of the State. The median age for all

Arkansas superintendents was 46.1 yeats.

i
-

Ornly one superintendent réported beinq over 70 years of age,

: wnile 12 superintendents reported ages of 65 to 69 years. Taking a |

-4-
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broader viéw anly 13 superintendents or 4:3 perc

1

: <
- =5- . . -

¢

- % \

ent of‘all’Arkanséé

pupils ahﬁ\%he Gther

-

woman was superintendent in a

district with
\

-

, .
less\than

530 pupils. Theféfore, 1t can be reen that the extremely few women

o

P

¥

superintendents are 65 years or older, angd only 36 superintendents or r
11.9 percent are 60 years of age or older. The Qldest superintendent
was 72 years O£a and the youﬁgest was 27 years old, -
~—— . . _ % o}
It can be concludéd that- the smaller the enrollment category,
: i ]
the lower the age of the.superlnﬁendent and the larger the eﬁrollmenp
category the higher the age-of the superintende:t.
“TABLE 2. Ages of Arkansas Supérlntendents During the 1972 School Year )
. £ : . .
N L -
: A B c D B F G H AH.
Age Range 0=249 2505991 590-7L3] 750-999] 1000-1499] 15001999 2000=-3999 L000-Over] Totals
No. % I WNo. "% [Wo. %I WNo, % | No. % |No. & IWo.. % INo. % No. 7%
' . ) 2 - 4 ' .
Under~40 15 Lbo3) 29 36p7] 10 16.2] 7 £2.3] 2 6,51 5 19.2|e2 2kl 1’ 671 71 23k
i mnn ) 5 ikl 17 2518 I 1L 3hu[ 10 2.3 7 26,9 ] 7 25,95 1 " 6.7 1 66 21.8
4559 3 08.8] 7 8.9] 16 :7.1| £ 5.6 5 16,11 2 7.7] 5 18,5 | iz 13.31 Lp 1L.B
50=5L o .7 W 139 1 8.8 L 305 6 19,51 5 19.2] 5 18,6 1 6 L0.0[ 53 17.5
56=59 S5 71 8 0.0 7 AT eal 3 9o 7.7 b ikeB 1 6.7 | 32 10.5
£0=64 0_ 0.0 & 7] 4 €8] 3 45T 3 97| 2 7.7 5 1l 2 13.3 23 7.6
65-69. L2911 i3] 2 AH[ U002 6.5] 3 i1.5] 1. 2.7] 2 13.0] 12 4.0
Over 70 0 0.0 C 0,C 1 1.7 4] c.6] 0 0,0] O 0.0} 0 0.0] 0 0.0 1 0.3
- .
Totals _ ' 34 99.9( 79 100.0] 53 106.0 30 RO 31 10C.2[ 26 99.9([ 27 99.9( 15 100.0| 303 99.9
Mea® Age
In Years 49,7 44,7 <23 1 .-55 LB .7 LB.4 ug,y 53,1 47,74
Median Age : ! o
*_In Years Lo.5 53.0 L3 .G 4e.5 48,0 4e.0 7.0 £2.0 Ye.1x
*Estimates ¢
T
: SEX%
The 1972\guestldnna1re asked Arkansas superintendents to identify
‘“\\Kthelr éender. Table 3 summarizes the results as reported by 303 superin- s
6}teﬁdgnts. Only four superlntendents of the reporting group were women,
(.. .. . . ‘
Three\;fvthese women were superintendents in schools of size 250 to 499
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superintendents, only 1.3 percent‘ofithe reporting group, are to be

found in small school districts ain Arkansas.

in Arkansas is a position occupied by men.

TABLE 3. Sex of 1972 Arkansas Superintendents

.

n

~

The superintendency

B C D

. A E F° G H A-H

Sex 0=249 20CL495] €007y | 750.999] 1000-1L39 15001999 2000-3999 L0CO-Overd Totals
. No. % | No, %] %eo. % (Noa % |No. % |Nc. % [No. % [Mo. % WNo. %
Male 34 g97.1] 76 -96.2| 58 10C.0 [32 100.0 |31 100.0 {26 "100,0 27 100.0 |15 100,0-|299 98.7
. Fepale 1-2.90 5 38 ¢ GC.o[09 ©0.0[l0 ¢0f6¢ 0.040 0.6 [6 0,0 L 1.3
“\/\Total's - | 35 100.0| 79 100.0{ 58 100.0 |32 100.0 {31.100.C |26 10C.0 J27 160.0 [15 100.0 [303 100.0

v B \ T

'
. !

COMMUNITY BACKGROUND

The data on “type. of community in which superintendents of

. [
- e ‘

Arkansas spent most of their lives pricr to going to college are given in

’

Table 4. Three of the usable questionnaires did not have this item

checked. Therefore, 302 superintendents reported the type of community

~ e . ) "
in which they grew up. An overwhelming numbgr of superintendents--294 of

302 or 97.4 percent--came from small towns or rural areas. Only 8 of 302

or 2.6 percent of the superinténdents came from large city .or suburban

N
2]

backgrounds. However, it should be stated that only 16 of the reporting

superintendents were employed in school. districts with 4,000 or more
. A ¢ v

pupils enrolled. The two superintendents who grew up in large urban

N

*  cities are found in districts of small size--between 250 and 750 pupils.

~ -

e * Table S presents the size of the community -in which Arkansas

superintendents sperit most of their lives prior to going to college.

I3

- . . o

ERIC .
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N

. . .
Only 289 superintendents completed this item on size of gommunity while

e



O

ERIC

Aruitoxt provided by Eic:

-7-

.

302 out of 305 completed the 1tem on type of community in which they

. were reared-

-

Of the reporting group of 289 supefintendents, 278 or

>

96.2 perceht grew up in communities or towns of 'less than 10,000 people.

.

Considering’the ent1re reporting group, ll superintendents or 3.8

percent were reared 1n cities o

i

;

q/i0,000 population or larger. It is of

interest to-.note that of the 16'reﬁort1ng superintendernits in category H

-

(4000 or more pupils) only two are from communities of lO,QOO'br more

ﬁeople. However, considering the data in Table 4 and ‘Table 5,

»
»

appears no

superintenden
] .

- was reared,

.

A

~

endency to remain,in the same size of community in which a

there

ype of Community in Which the 1972 Arkansas Superantendents,
Spent Most of Thelr Lives Prior to College

-

.1 . : ‘ )
A R \\ L i
- R B , G ] N G H A-H
Type Of . 6=249 | 250-499]" Hochlol 750999 | 1000=1499] 150051993] 2000-3999| 1000 Over] Totals
Community No % | No, ol Neo. E_| Koo Nc, % [No. % |[No, % [Wo. ! %. [No, % _
Rural 22 6.7 53 75 .6 50 67.8] o3 71.9] 1% Ls.2 |11 La.3 |11 L2.3 ] & 137.5 | 186 61.6
Town or Small - . i ; [
clty 12 45.34 18 3.5 38 35,5/ 8 26.0]15 51.6 |14 53.8 [13 50.0 ] -9 '56.3 |108 35.8
Suburban City ¢ o0 ¢ 0.0l 0 c.0] 1 3.1] 1 3.2]1 1 3.81 ¢ %7117 6.3] 6 1.9
Large Urban City] ¢ O, ] Y 00,0/ 0 5.0 n 00|l 0 0.0 2 0.7
. ' - [ .
Totals 34 102.5[ 78 100.0] 53 ;_Dcio 23 100:0 [ 51 100.0 |26 99.9 {6 104.0 1i€ 200.1 {302 100.0 .
— ”~
TABLE 5. Si1z2e of Community 1n ‘Which Arkansac Superlntendents Spent Most
. of Thelr lees Prior to College
k. “B C D . E F ¢ - H A-H
Size of 2=2l9 250=499 | 500-749 | 750-999| 1000-14591500-1999] 2000-3999 u000~0vep Totals
Community [No. % | No. % |Ha. - No. & 1 No, % 1iNo. % [Ng. No. % [Na. &
 Under 2,500 19 82,61 66 85.8 [51 B&.L [o7 Bh.hi 21 -67.7 118 %2.,0:117 63.0 |10 625 220 79.2
2,500-3,999 313,00 7 9.2 07 139 4.3 9.di 9-29,0 7 28.0.0°9 33,325,009 17.0
- 10,000-99,999 | 1 4.3] 2 6|90 Q.02 6.3 I 3210 00|31 37T 6,31 & 32,8
- 100,008 or More C_0.0] 1 1,31 1.7 10 06.0] 0 "0.0[C 0,060 001 6.3] 3 1.0
N , ' . W
Totafs . 23 99:31 7€ 99.9 {59 100.0 (52 100.1) 31 99.9 |25 100.0 |27 100.0 |16 100.~ [289 100.0
<) , .
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CHAPTER III

PROFESSIONAI, EXPERIENCE OF ARKANSAS SUPERINTENDENTS

. P

The Arkansas superintendent is’'an important profesziona. in the

affalrs of Arkansas education, Atkansas civic activities. and Arkancas
politics. He has earned his position as a result of meeting the prcfes-

sional requi{éments set forth by the State and local schooli boards, by

exhibiting the experiences desired by citizens to manage the largest
enterprise within the State, and possesses the personal characteristics
required to lead the educational program of the youth. This chapter

focuses on the work experience of the hckansas superintendent.
. .

. ' \ ENTRY INTO PUBLIC EDUCATION

A}

Table 6 gives-data on the ages of superintendents when they

entered their first full-time pedition in public éaucationn The mean
. 4

)

age at which tbe 295 reporting superintendents entered education was.

+24.4 and the median age was 23.8 years. An eximination of the mean age

5

©

by categories A through H shows no major differences. The median age

. . y
for six of the elght categories (A-H; was found to be 24.0 years. Of

the total group only Z1 or 7.1 pefcent entered education before théy

were 20 years of age and°only|9‘5‘percent of the reporting group entered
education at 30 yedrs pf age or older, ‘Superinteé@ents in 1972 of

various sizes of schopls (categories A-H) did not differ significantly

in ages of entry inta public education. ’

_8_- °

F= "

: " M\ |
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Age of Arkansas Superintendents r'ntermc; Flist Full- ﬁlme

Posxt)on in Public Ldugatlon
7 R bl 3 ¥ TR ) A-H
fg:: Range G249 | 250.h97 _5‘«,0 719 750336 | 1000-1499] 1500.1 999 '2000-39;«9 4300-Over| Totals
‘ %o, 4 | Ho. % | Ba, % Idy, - @ |'Nos 'gf o, - % IMe & YNo. & INa, %
Under 20wears | 3 - 6,51 1% 18,30 5 &.ap T 34] 9 0.0 T 1,711 63 el 70
20-71 7 .61 B ic.4] g 15,81 5 iG.L1 5 J?,J 2 Bol 2 25T 3 18.B 3% 1).2
g_g;r.; 7 ed.el1r In.n( i T7.n ) B 61 7 B3,371 9936.0 | 9 33.4 ] 6 -37.5 | 68 29.1
2595 4 NLB20 26.0[ 76 a6 T 6 pCL7 1 15 33.3 | 6 2.0 [I1 Lu,7 [.3 18.8 | 75 25.G
26-77 € 17,6139 ™Al F R0 ] 6 27,61 4 13.3 | 5 20,012 7% ] g 12,5 | b5 15.3 .
28-23 _ » BAt ' ngl g TAD e sel o €910 3.611 3911 6.3119 6.4
20 and_over Loy A Al voan by Akl 30 T3 1o 1 3,710 - 000 B8 9.5
Totals s 300,01 Ty 100,12 { 87 1ee.o {29 99,9 27 94,5 {25 100.0 |27 93,9 {16 100.2 295 100.0
Hean 705 . ) O H.9 1.9 23.3 Al
Median 23.5 25.0 G I U 2,0 24.0 22,5 238
/‘ -
4

Classxdéom Teaching Experiemce

C

\'\
The Arkansas superintenden

teacher 1in the public schools.

of l??éxbegan his

career usually as a

e :
Table 7 shows that only 2.7 percent of the

300 super;ntendents who reported sald ‘that they began thelru§xxst fﬁll—

time positicn in Dducatlon in a pcs¢tlon Gfﬁez than in a public school.

e

A

- large majorlty, 71 3 percent, started as a professional person \in the high 77"

school; 4.3 percent began educational work in grades 7 or 8; and 21.7 per-

cent began their educational careers in fhé elementary school.

sity position,

-4

\\

&

fione of

the superintendents began their career in education in a college or univer-
The typical superintei.dent. 75.6 percent, began his cdreer

\\in education with a.position in the publlc schools’at_the secondaryelébel:

-

TAﬁLE 7. Grade Levels Taught by Arkansas Superlntendents ln 1he1r First

- Full-Time Positions in Education \ -

i B g D E F G N E ] AE

~Grade Level 0-24¢ 250-439 | s500.745. ] 750-9 1000-1499 1500-1923 2092553 4000-Over| Totals
. No. No. % [No. % [No. % |No. % INo. % ..INe.." % [No. % No.AﬁE
Grades 1-6 8 22,9119 2. 119 22,9 [ 6 18.5] 7 22. L M6.0" 19.2 |.3.-18.8° 165 21.7
Grades 7-8 \ 2 5.1 2 2,613 5311 3.1]1 3.2]06 0.0(% 15.%.{0 0.0 13 K.3
Grades 9-12 23 65.7 156 71.8 137 €4.9 [o5 78.1123 7h.2 121" Bh.0 [17 654 |12 75.0 214 71.3
Col. or Univ. 0 o0[0 00]0 .0010 o00[0 000 ¢0]06 0.0}0.-0.0] 0 0,0
Vo-Tech 1 2.9]10 00]1 1.8]0 0.0V 0.00[0 0.81T 070°j0 0.0} 2 0.7
Others 1 2.9[1 1.313 53]0 0.0 0 6.0[]0 ©0.0]¢0 oiomf{i 6 2.0
Totals 36 100.1 {78 100.1 {57 100.1 |32 100.0 131 100.0 2}4/1,00..0-'4126 Io&o 16 1001 300 iod.o
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The subjects taught by Arkansas superintendents in the:r firs®
fuil-t:me pcs:tions 1n education are shown in Table B. No Jingle firela

of teaching can be cited as the major area for school supexlntendents

It appears that 16.9 percent of the responses listed elementary as the

flELd of teaching., The largest secondary txe;ﬂ reported was social

science w:th B85 out of 361 responses ox 23.5 percent; huwever, sc1en e - Ty

as a f1°1d was repoxted 55 timpb with l: 2 percent, math 51 t;mes w*th

+ - . ERE R et e

141 percentf and phys‘cal education 45 times with 12!5"perpent:fLYEry;;;-'f*~,;;,~~“

4
few superifirendents in Arkansas hoid undergraduate majors in agriculture, "
foreign language. Englizh, or businese education. t [

TABLE 8. Subjects Taught by Arkansas Saperintendents in Thelr FlISt L e
Full-Time Posltlons in Educatlon ( _ C e Co

T NyTe of T % R C A A S T T

ekt ATLLY, (5029 | 300~74a | 750999 | 1000w1599/1500.1999 20503299
v el dfse BN A Ne. R {fc. & LB e, & o, & |No\
Agr? and ' S i R b
_Indui. Arts Skl s ezl s 351 2 5,90 6 0,011 "3.1.0 0 Ce®™ o
Secial Sco b_1H.€119 1a.e] 13 195131 32019030, | B 95,0 |0 a5
Seientk 2o Weiiie lahfae 18T s Ty 187 L7 91.5 | 6 1a.0 [
Math 2Tt Jiaf i so o] BTE3sL 1T [ 6 16510 2.5 | 2 7.
Elementary W MLy 17l a8 17,61 £ 16,7 |2 6a b a3 ol .
Foreign Lawg. V22l 890 C e 8 0.0] 0 6.610 ol o Gaulh G. -3
English 4.9l 5 5ol ¥ IRl ze1 0 6.0 li 3.1 03 ez FL e
P & Health o dce2l15 3550 5 13.40 1  2.97 5 13,9 | G 1z.5 1 5 i2.9 ] 7 7 a5
Bus, ruve. Pz AT Ty T, C_00] 0 2.0V1 31105 (.0 13 3 . 7
Gthers g 0.00 @ 2.3V 3 1.8) 5 BT W 1L, |3 9| 15,91 Walg 6.9
Totals 41 100.04 17 190.0f €7 10C.0 | 34 99.3] 36 100.1 [32 100.0 {31 100.1 23 99.9 1361 93.5

Table @ surmariaes data on t%e-EXtré;urkicglarvactlvities directed
by Arkansas supezfntendents in therr first fuli—time‘positlun %n,educat;on
%oarhiﬁg was the most populan qxfracurricular éctiyi;y wétﬁ 50.2 peréeht of
the responses éo indicating. ﬁo activxties directed were”reported"by 28.2
percent. A total of 14.6 percent served as, cl;ss 5ponso* and z,l peroent

IepOLtcd vaLLous act1v1t1es of other klnds Almost 72 perCent'of‘the 296

‘repozting'diracted some extracurricular activity during their first year

~ . e A et

in eduvgavion. e

e .
o PR S - ¢
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TABLE 9,

Extracurrlbglar Aptiv‘txes Dlrected by Arkansas Superlntendents
) ’ in Their First Full-Time Positions 1in EducatAon* o .
) E c R 3 F N A=

Extracurri- 0-249 250599 | 550.759 L5of233 1000-1_pg,1590,L999 2000-35399|4000-0ver]  Totals
cular Act. . fNo, ¥ [Noo & WMo 7 Iha,, .4 N~ % No. & INo. @& [No. % IXo. i
Class Spenser o 120107 20.04-9 0.1 o b g ek e 35,00 13- 10,0 [ 2 12.5 | M5 1L.%
Coach ECRR NS SN AN '57.'6‘ 70 525"17'*65?& 18 60.6-]30 62.5.]155 50,2
Glee Alib ] ! 2,740 ¢€o0j 9 C.0] 0 0.0{,0 00[0 0.0]0 o06.C1l0 0.0 1 0.3
Dramatics 2 ~%.41 0 0.0fJ 0 ©00]0 0.0 0 0070 0010 0.0]1 6.3] 3 1.0
None i 29.7)27 33.311% 25.9112 36.5] § 25.0 | 5 19.2 | B 26.7 | 2 12.5 | &7 z8.:
Othess - 5o Beiu e W TE R0 8.0] ke 801] 0 Ot b-*3.3 L1 - g3 ] 15 5.0
*gggélé ” 37 99.9181 99.9154100.0 {33 tev.0| 32 100.0 {26 100.0- 20 7T00,0 |16 -160. 3 {300 100,

" ' Length of service as a classroom teacher prior tou entering

administyation or supervizion for Arkansas superintendents is shown in

- -Table-10. - A total of 294 of the 305 reporting superintendents completed

this question., ,Only-2.0 percent of the rapérfing Superintehdents had nc.
experionce as a teacher prior to entering administration or supervision,

while 5.1 percent had over 15 years of teaching experience. There was

PO

no méjor difference 1in average experiencc as a teacher found for super-~

intendents 1in differen' &izes of school districts. The mean years of

teaching experience for the total group prior to entering administration

or supervision was 5.7 Years and the median was 5.4 years. Thus, it can

be seen that an overwhelming percent of beginning superirntendents had
? .

experience as a teacher and that this cxpcrience was between 5 and 6 years

TABLE 10. Length of Servize as Classroom Teacher Prior to Entering
Aaw1nlstrat10n or Supervision of Arkansas Superintendents
A B R N TN s G 1 A-H
Length of 0-2h3 »pl-hjy - 508749 | 760-999  1000-1499 1500-1999 |2000-3999[L000-0ver] Totals
Service No. % IMo. # INo. Z IWo. & INo. & [No. & [No. % [INo. % |No. %
Nore 6 0.6t 1 1bW} 2 3fl ¢ o0l 0 0911 Bol2 7710 ¢€0] & 2.0
1 year- 3 8ol-e-B.1f 7 3670 0.0] 2 6.5]0 0.0 12 %710 00].15 5.1
7-9 years 4 N UMy 1761 70719 28,1 7 22.6 |7 28.0 |7 26.9 15 33.3 58 19.7
~C yeaps § 11.4408 24,50 9 12,1110 31.3( 9 29,0 | 8 32.0 |7 26.9 | 3 20.0 €8 23.1
6=7 years 1 Ho.0l1o 162112 21,1 5 15.61 2 6.5 1 8 20,0 [ 9 7.7 12 13.3] 55 18.7
8-9 years 2 5.7110 13.50 9 16,015 9573 9% 11 1,0 |3 11.5 .3 20.0.] 34 11.5
~
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TABLE 10. Continued

- A 3 C ) K B 3 B nH
Leng*h of 0-243 £50--99 | 900:7L21  780.399 | 100021499 [i506-198 212000 289210 Lo lrer | Tozal
Service Yo. % INo. % [No. % [Ne. % [Kn. & Mo, 4 N3, & W5, @ [no. i
10-11 years 3 C.6p U 551 7 2.5 1 3|3 g7 io 90 fo cnb o v Ao
1213 ve&rs. z 5.71 3 wif b 7ol e €632z 6512 Bouii 3.8 1 6. |17 5.5
G315 vemns ) N B B ) RN AR S R
Over 15 vears ¢ 5715 681 5 b5l 0o ool v ®v5 [0 .50 .01 €718 =0
. « » .
Totals 35 105,07k 100.1 [ 56 10%.010 32 100.1 [ 21 100.7 |25 100.0 |/ 92.3 |5 fp-.. [rakh wa
Hean 7. 6.9 77 5.5 €8 "1 5.2 & R Y
Yediar : £.0 5.5 7.0 5.0 5.3 5.0 =L n i A

ENTRY INTO ADMINISTRATICN OR ‘SUPERVISION

Table 11 shows that the typical Arkansas’ superintendent moved 1ntd

Q§E15 first administrative or'§uperv{sory position apout 5.5 years after
beginniﬁg his carcer ;ﬂ edd;aﬁiéﬁ " (See Tablies 6 and 10) The mean age of
entrg/iﬁto his first édmlnls#;ative or'su;érvisory posiﬁlan was 29.8 yeafs
and his median age was 28.7 years .

Only 4.8 percent of the superintendents recéived ﬁhelr first

appointment to a supervisory or administrative position at age 23 or

younger; only 19.3 percent started their administrative or superviscry,

careers at age 25 or older’ A total of 43.3'pércent'of—tﬁe superintendents

began their administrative or supervisory careers between the ages of .
o’ : -

25-29 §ears. The next largest group--28&.0 percent--began such careers

between the égés of 30-34 years. So 1t can be seen_Phat over 4 out of 5

Il
-

superintendénts'started their adminisérative-or sugerﬁisory careers
before they were‘35uyears;of7a§g._.;

lTéble‘12’iélébmewhafué5ébh£inﬁation of Table 1l.  Tédble 12 shows
the age of }rkansgs superintendénts at entering their second administrative

- . & - .

or supervisory position. From this table it can be seen that the mean age
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'iﬁ'yeafs was 34.0 when entering the second position in education other .

-
Y

than classroom teachar; the median age in years was 33.8. A comparison
3 pa

by size of school district seemed to reveal no major differences in ages.

It appears that the typical Arkansas superintendent entered his second

b . .
position in administration or supervision between four and five years v

.

after his first appointment. : ' A

TABLE 11. Age of Arkansas Superintendents Entering First Administrative J
’ or Supervisory Position
A B c K B 3 G H « A-H
. Age Level 0-249 250-439 | 500719 | 750.999 1 1006-1499[ 1500-1999] 2000-3999| L000-Over} Totals
No. % |WNe % [No, % |Ne. % |No. % [No. &% INg. % |No. % [No. 4%
21 yrs. or leso | 0 2,01 6 ool 1 el ¢ o0.0f 1 3.6] 0 0.0l 0 0.0[,0 0.0 2, 0.8
22 years 5 o.0f 0 c.oof 2 o~u] o 74|l 0 €.0] 0 0.0:] 0 ©0.0] 2 1251 5 .2.0
23 years 0 0.0l 2 1330 ¢cor1 391 ¢ .0.0]l0 o002 87[0c oc[ 5 20
§ years L gl 3 s0[ 5 6170 0.0l 1 3.6[3 12.5] 3 13.0[ 0 d.of17- €.’
25-29 years 9 33.3128 Se.7 017 sy buw Labii2 hoioT13 sh.2 112 5232 | 7 G3.8 ]110 L3,
Miyears 9 33.3[15 5.0f1% 23,61 7 55.9] 8 28,6 6 25.0[ 3 13.0[ 4 25.0 ] 68 zg.o
35-39 years 3 1li:l 13,301 8 16.: |5 18,51 5 17.91 2 8.3[.3 13.0] 2 12.5 ] 3¢ 1l.v
40 and over | o Ful L e s 0|6 0.0y 3.6[0 o0.0[0 0.0 1 6.5].13 5.1
Totals 77 99.3 |60 100.0 |%9 93.91 27 99.5| 28 100.2 {24 100.0 |23 99.9 |16 100.1 (54 100.1
" Mean (vears) 30 @ 30,4 310 29.L 30.3 ~ 28.8 27.2 29.5 1 -29.8”
Median lyearz:) ETE “3.0 T G 29.5 28.0 27.G 28.0 28.7
~
TABLE 1l2. Age at Enterlng Second Admlnlstratlve or SuperVLSory P051tlon of
ArkaJsas Superintendents -
O -
RV A B G L E F "G - H A-H
Age Level -3k9 250-559 | 500.749 | 750-999 | 1000-1499]1500-1 2000_3999 4o00-0ver| *Totals
lvo, t INo. % INc. % [No. % [No. % |INo. % [No. No. % |No. %
21 yrs. or lees] 0 C.0l 0 0061 ¢ C.ul 0 o00f] o o0.00]o o000 o.o 0 0.0] 0 0.0
22 years 0 0.0l 3 c¢.oj o C¢.0] 0 0,00 0.0}J0 o0.0]0 0.0l 0 0.0] 0 0.0
%3 years 9 c.cy o 0ol 1 3.1l o o0l 00 0.0].0 0.0 0 o0.0] 0 0.0 1 0.6
. 2%years_..__ |0 0.0l ¢ c.0{ ¢ o0f] : 9.1 1 LBJG 0.0]0 o0.0] 2 13. 5 2.9
- 25-29 yearg . 5 26,2110 30.3¢F 7 1. | B 1Bof 1 W1 8.3]6 30.0] 2 13.3 136 20.8
3034 years. 3 17.6] 7 2l.o] 6 18.2]13 59.1 1711 52.4 [ 5 W1.7 18 4C.0F 3 20.0 | 56 32.%
135239 years - 6 98319 27.31 ¢ 18.2] 3 13.61 6 28.6 15 hi.7 '3 15.0] 5 "33.3 [ 43 2h.9
0 and over” |53 17.6] 7 21.2113 39,4 0o 0.0 2 9. 1 8.3]3 15.01 3 20.0 | 32 18.5
~Totals ..~ 117, 99.9133 100.0:33 100.01 22 100.0{ 21 100.1 |12 100..0°|20 100.0 {15 99.9 [173 100.1
Mean (years) 34,4 3,3 | 1 36.6 31.5 33.2 34,2 _32.5 5.1 34,0
Median (years) 35.0 33.0 [ 38.¢ 31.5 33.0 -t 34.0. | 31.0 5.0 33.8
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"served as the figst administrative positions for 22 percent of- the

-1l4- .

.

Nature of First Administrative or Supervisory Position
B A

The first administrative position of Arkansas superlﬁtendents Wwas
. ] .

most likely to be the principalship Séventy—elght percent ‘of the 285.
. . i

i

superintenden responding to this guestion indicated that their first

administrative posumion was the principaiship. Table 13 points out that

the principalship 1is-the major point of entry.lnto.the supé%intendency

superintendent, director of guidance, supervisor of instruction, director

of secondary education, director of elementary .education, and others

o

\
Y

Arkansas superintendents.

"TABLE 13. Natyre.of First’ Admlnlatratlve or Supervisory P051tlon of

Arkansas Superintendents

L ‘ - -

regardless of the size of the school districf The positions of assistant '

B A B c D BN~ F . G H A -
Type of 0-243 250-% 00-749 | 750-999 | 1000-1499[1500-1999f 2000-3999 |4000-0Over | Totale
Fosition No. <% |No. % |No. % {Noc. % |No. % (No. % INo. % [No. % [No. - %
Ass't Prineipal} 0 0.0] 3 tweqf 1 1871 3.3l 1 3.bj1 bof2 7.7 1 6.3 110 4o
Principal 21 67.7 k5 G2.c UL 7B g 2L Bo.o Lol 8208 18 %3,0 |22 B¥%E iz 75.0 210 75.0
Supervisor ¢ 0.l r 3LE1 5 901 3370 6011 H0]0 0.0f1 6.3 [ & 1.7
Director 6 C.0],0 6.0l 2 36| 0 00| 0 c.0]l0 o0.0[0C 0.0]0 0.0] 2 05
Ass't Supt 1 3.2] 1 i8]0 o0l 0 oc¢l 0o o¢.0]o o0.0]0 0.0]1 6.3 3 1.0
Other 9 -29.0}.22 30.6 ] 16,010 313.3]'0 13,85 20,02 7.7 1163 [§6 1.0
Totals 31 99.9{72 106.1 {56 120.1 {30 9%.5 {29 100.0 J25 -101.0] 26 100.G| 16 100.2| 285 99 5
- ' o L
POSITIONS HELD IN EDUCATION =
N /7 )
, ‘ ..
¢ . : R

The various types of educational p051tidh$ held by éﬁperintendents

.appcars in Table 14. It is‘apparent'that,;he twoprior positions most

likely to have been occupied by a superintendent eof schools .are classroom

.- teacher and principal.. Of the 276_fespohding, lOO'percént réigxted‘tﬂat
St B '( N

A r

- they were classroom teachers. Of the 276, 206 reported that tﬁéy had aléo

P

. . '
.. .

4 - \ .
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N been principals. Only 4 percent reported that they were assistant

-~ )
9 f .-

“y
. - principals or supervisors prior to becoming superintendefits. "There
was no deviation by size of school district as related to the

" educational position hkld prior to the superintendencyp

~p
A

TABLE 14. 'Types of Educational Positions Held by Arkansas Superintendents

/\ - 1A B c D T B 3 G - H A-B
Position C-2L49 {  250-L99] 500-749] 750-999 | 1000-1439 4500.433@ 7300~1°9j Lous-Cve-|  Potnls
- No. % |HNo. %] No. % {No. .%-|No. % J[No. % I\o.ﬁ 3 e, ; . z
S ‘Class Teacher |32 51.6] 72 56.1] 53 50.0] 30 32.6139 U7.5 Jou g0.0 (22 431 [is
Ass't Principal | © 0.0f 3 2.5] 1 0.9] 2 2.2l 1 1611 2.1 2 3.9} 1
Principal, 20 32.3139 31.5[ Lo 139.6| 25 27.2]27 W4.3 J18 37.5 [v2 U3.i |13
Supv. or Consw. | 1 1.6] 2 1.6] 1 ~0.9]. 1 1.1] 0 0.0 1 2.1] 1 2.0]5%
Director 0 0.0 o ocf o 6,0 0.-0.0] 0 00]1 T2 39z 8
Ass't Supt. 1 1.6 1 o8] 5 28] 7 7.6 1 1612 L.z[1 o[22 5 14
Assoc. Supt. 2 3.2 2 1.6] 1+ 0.3] o o.0] 3 160 o.0] i+ o]l o 2.0f 7
Other 6 971 5 Lol 5 TL.m[27 o9, ? 3.311 2a]la ooz w3 %W 87
Totals 6z 100.0h124 100.1}106 99.8] 92 100.1} 61 99.9 |48 0.1 151 10¢.0 {38 1oc.oysdy 00,0

Thepvarious combinations of educational experiences other than the

superintendency are summarized in Table 15. The number of superintendents

who served as teachers was 20.5 percent. The career line most often -

[

followed was from teacher to pfincipal to superintendent; 53.4 percent
followed this pattern. Comparati&ely few served as principais only (4.6

percent) and still fewer came from the central office to become superin-

tendent (0.3 percent).

TABLE 15. Combinations of Educational Expefience Other than the Superin-
tendency of Arkansas Superintendents

<A B C ) E F- G B AH
0-249 250-499 | 500-749] 750~999 | 1000~1499]/1500- j°9 2000-3999 4000.-0ver | Totals
: Noy % [ No. No. % [No. % [No. % fNo. % [No. % {[No. % [Ns. %
Teacher only 111 314125 31.3[12 20.0] 2 €31 4 12.9 16 23.1 .11 0 9.0 fe3 20.5
Principal only 1 2,94 1.3} 3 5.0/ 0 o.0]2 6.5712 7.4 3T 1 6.3 14 L,é
Cent. Office omly] 0 0.0y 0 0.0l o 0.0l 1 3.1 0o ©0.0l0 o0.0] 0 0.,0] 0 0.0 1 0.3
Teac. & Princ. 13 37.1[37 L6.5737.61.71 23 71.9[2r 67.7 |1k 53.B |14 51.9] 5 31.3 |I6F 53.4
Teac. & C. O. 3 8.6] 3 .3.8] 3- 5.00 3 9.4 0,00}2 2.7 1 3.7] 2 12.5 |17 5.5
< \‘1 .
ERIC :
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TABLE 15. Continued
- A B, c L E < F G H -4
Educational 0-259 | 250-499] 500~749 | 750-399| 1000-1499/1500-1999 [2000-3999( LooD-Gver Total
‘ Experience No. % [No. % [Ne. % [WNa. % | No. ~ % sINo., # [No. % |Ne. % [Noe
Princ. & C.C. ! 2.91 1 1.31 1 1.2/ 0 ©0.8] 0 0.0[]0 0.0[0 0.0]1 6.3 1.3
Teach,, Pri. & C.d.°5 14.3] 6 7.5%3 5.0 3 9.5 L 12.9 |2 7.7 [ 4 1L.3 | 7 43.8 T34 111
No Answer - 129l 7 BE) 1 1. 0 0.l 6 o6.0fl0 001 37010 .07 0 3.3
w1 .
5 - . :
hae - Totals 135 100.1}3C 100.1 | €0,100.1 [32 10C. 1| 31 100.0 {26 100.0 {27 100.0 |16 190.2 307 1000
X NON-EDUCATIONAL POSTS ’ ~
Data on post-college non -educational positions held by superintendents
for one. year or longer are presented in Table 16.. QOver one-half (53 percent}
reported no non-educational employmeng) A total of 25.3 percent of the
. : . }
responses showed military service. Business or other experiences wete )
# ’ > -

reported by"Qniy 21.7 percent

Table 16 also shows the salary :n non-educational positions as

compared to that of the next educational position. ' Of the 123 persons

who reported this item, 42.3 percent received more salary in non-educa-

ticnal work and 42.3 percent received less pay

' received essentially the same salary.

’

“

The remaining 15.4 'percent

TABLE 16. Post-College Non-Educational Posltions Held by Arkansas® ,
\ Superintendents for One Year or Longer With Salary Comparisong™ -
- N E’g
~— .

Non- A - 2] c D E F G H A-H
Educational 0-2L9 250-Y9 59C-749 | 750-999 | 1000:14991500-1999!2000-3999]4000-0ver| Tctals
Experience No. % |No, % [No. &% [FKo. % |No. No. % INo. % |No. % INo. %

None 17 48,6150 £3.3]32z 5h.2 17 51.5 |11 UL.0 [12 50.0 115 55.6 ] 5 27.8 159 53.0
Military 7-20.0] 9 11473k 237 11 3641 6 4.0 [11 L5.8 | B 29.6 | 9 50.0 ] 76 2%;3
Business 8 22,9014 1777 €°13.6]3 9.1 7 28.0]0 0.0]1 3.7]3 1€.7 T 4.y
Other 3 8616 7615 8511 s8.01l1 %olzi L.ol3 11.1]1 5.6 1 21 7.0
Totals 35 100.1 {79 100.0| 59 160.0 {33 100.0 |25 100.0 |24 100.0 |27 100.0'118 10081 300 100.0

O
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Aruitoxt provided by Eic:



._ . -17- | . |
T ) - o o0 . TN——
TABLE 16, Continued--Salary Earned in Nom-Educational Expergen-.e - ,

B T D 5 TF R PRt

Comparison 0-249 290-499 | 500.743 | 750-999 ] 10001499 ]15002 993 SN e D
! , ~ Mo, F IMWo. % [Wa. % [No. % [Noss % [No. B INo. &' lio. ® Ti. 7

Fqual to next : . ’ ) .

bduc. Position o] 2 1¢.5) 3 1251 % 18.2)1 ¢ 0.0] 5 u5.5 | by 9.3 |2 vl NI AR

Less than next . - ‘ ‘

£duc, Position 5 31.3] 8 33.3

More than next ~ . . .

Educ, Pasition 2. 56,2113 oh.2 “o.9 | 3 21,41 5 45,5 |4 364 g A Lot ot ls L

4.9 (11 7861 1 9.1 |6 v |5 wis 1t 51| me

o ho

rO
L]

Totals |16 100.0] 24 132.0 |22 10c.0 |1k 100.0 {11 0.1 {11 venss lieii fLo

! . 5 . - ——
X N = - ' - —

.
\
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ENTRY INTO TﬁE”SUPERINTENDENC$'

‘Age

—s

“

, For the practicing Arkansas superintendent, the first appcintment . .

to a superintendency came japproximately five years after appointment to
the first adminlstratiVe“positIon‘or approxaimately eleven years after
" . n - .

.‘entry into an educational career. Table'l7-réveals the median age at
time o% first appointment was 35.8 and, the mean age 35,2. The mean and

median age of superintendents in.school districts of 4000 and more puplis

/
. ¢ ' . - ~
1s three to six.years older than the mean and median ages of superin- '

tendents 1n school dlstricté of 0-249 pupils. Apparently superintendents

ey . & " , .
of larger school districts entered into their first suberlntendency at an

older age. One superinténdent reported he obtained his first spper1n->
tendency before his twentieth birthday while two’superintendents indicated

T - K . no
they entered the position for the first time at an ages above 55 years. .
LT \ BN

) °

The modal period is the ten-year span from age 30 to age 39 when\over c

, -

one-half or 55 percent of the Arkansas supegintendents were ployed 1in
their initial superintendency. ‘ . ' ' YT
. ’ e i . —‘L’/’

’ Table 18 shows the period between appointment to the first

. . .. . -y/" - .- .
superintendency and movement-:to a 'second and third superintendency. The

ERIC o ’

Aruitoxt provided by Eic:
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.average -period of movereat from first to second appointment is 2.8 yéars

+

and the average period of movement from second to third is 2.7 years.

The small number of superintendents (55) reporting a third move agrees

with the basic information- found in Table 31 relating to moBility.

-
/

Essentially, Arkansas superintendents are not highly mobile professionals.

TABLE 17.

Age of Appointment to First Superintendency of Arkansas
+ Superintendents

——

S

2

A B - ¢ i F G H A-H
Age Level 0~2k49 250-499 | 500749 | 750-999 1000-149911500-1999 |2000-3999| 4000-Over| Total:
No. % [No. % [No. % INo. % [WNo. & [No. % [No. @ IHo. % Tio. 7
Under 20 years 0 00}l1 14] 0o pOfoO 0.0f0 00]0 0.0]l0 o0.01o0 0.0l 1 0.3
20-20 ylars 0 0.0] 0 0.0] 1 7. 2 6.5l 0 0.0]0 0.0]0 0.0]1 6.3 Lo 1.4
25-29 years B 25.0]25 3715 B84 129 3 9715 21.7 [t 3.7 18.8 | sk 18.7
30-34 years 21,9420 27,8118 31:6 Jib U5.2111 35.5 | 6 26.3 ]9 33.3] 0 0.0 B5 29.4
15-39 vears 9. 28,1115 20.8[12 21.1[10 32.3| 7 22.6 | 8 34.8 |11 Lo.7 [ & 25.0 [ 76 26.3
L0-UY vears 3 9417 97119 22811 3.2 %7 22.6 ] 3 13.0 | 4 14.8 18.8 [ k.
L5.L9 vear. 2 6313 4o]5 BBlo o0l 35 971 432 7. 18.8 [19 6.6
50-54 years 2 6311 W[ 2 3.5/ 0 00]0 -00J0 0.010 0.0]2 12.5] 7 2.8
55 yrs. & over 1 3150 90.0[1 1. D 00t 0 0.0J0 0.0]0 0.0[0 0.0] 2 0.7
Totals 32 100.1 |72 100.0 | 57 1€0.1 |31 100.1 |31 100.1 |23 9%9.9 [27 99.9 |16 100.1 [289 99.9
Mean (years) 36 33 37 33 36 34 36 39 _35.2
Median (years) 35 33 3 N 1€ 35 37 B! 35.8
TABLE 18. Median Ages at Appointment to First, Second; and Third
Superintendency of Arkansas Surperintendents
t
Median Appointment Age in Years for
Category First Second Increase - Third Increase
Position Pesition Over First Position Over Second
A 35.0, 37.0 2.0 - 43.0 6.0
B 33.2° 38.5 5.3 39.5 1.0 T
c 36.0 41.0 5.1 40.0: 0.0 ° #F
D . 34:0 £ 36.0 2.0 38.0 2.0 *
E ©36.0 5 40,5 - - 4,5 - 43.0 2.5
F ;&_ 35.0 36.0 1.0 40.0 4.0 s
- G 4T 37.0 38.0° 1.0 43.0 5.0 -
H 40.5- 37.0 0.0 39.0 2.0
- % .
Mean Age 35.2 38.0 2.8 40.7 2.7
Number Reporting \ 289 J26 - * - 55
¢ e
|



Length of Service

Tables 19 and 20 present” data on the length cf service of Arkansas

superintendegts in their first through 81xth‘superintggden;ies; Table 19
'shoﬁsfqhat superintendents 1in tﬁe smgllest school districts (0-249) tended

to stay a shorter time in their first super%ntendency than dld'phe_super—

intendents from all‘ﬁther school dis?rictsi w%he mean was 7.2 years and

Fhe median was 5.1 ye rs. for the number of years 3n the first superlntendency.

Considering. the meén data in Table 20 it.can be sémmarlzéd_that the

typical suéerintenéent has spent ébout 5,5 years in each school‘distrlct

served. Median tlme spent 1n each school district as superintendent.was

about 4.6 years.

TABLE 19. Number of Years in First Superinten cy of Arkansas

Superintendents
, a
. A B C D T E F G ] T AH
Veap: 0-249 250-499] 500-749 | 750-399 | 1000-149911500-1999[2000--3599 4000.-Over | Totals _
No. % INo. % INo. @ [No. % |No. % INo. % |[No. 4 |No. % [No. %

1 year 7 23.30 8 119t 4% 729012 W11 37 V2 B.3[2 8.7 2 15.0 ] 98 10.%
2-3 years 11 _36.7[20 29.9]15 28.8J11 Lo.71 7 25.9 |4 16.7 [ 8 34.8 | 3 23.L] 79 306.0
L5 vears 1 13.3]1 6 9.0 7.13.5] 6 22.2] 5 18.5 {3 12.51 2 8.7 1 7.7 1 11.8
6-7 years 3 _10.0] 7 10176 115 9 111 3 1101 1.7 1Y 175117 7.7 31 11,8
9-9 years 5 16,7) 8 11.9] 6 11.5] 3 11.1] 2 7.k 16.7 5 217 [ 1 7% 5% 12.9
10-11 years 2 67| 5 7.57 1 130 o001 35712 8.3]1 L.al1l %7113 &9
12-13 yearsz Tt 3.5t 4% 6.0 7 13510 o0 1 3.7211 bL.olo 0.0 2 is. 16 6.1
14-15 vears <0 o9k €o] 2 387 0o o001 3711 L.22]0 0.0 1 771 9 3.4
16-17 years 0 o.0cf ¢ o0.,0] 2 38} 0 o.0f0 o000 OC.0[0C 0.0]0 @02 2 0.8
18-19 years 0 6.0l 1 1.5] 0o .00j 0 o0.0] 9 121 Lofo *nolo o0l 5 1.9 .
20 ormoreyears | 0 0.0 L €0 2 3BT 2 70713 1112 B8.3]1 %3] L 7.7]15 5.7
Totals ) 30 100.0| 67 100.1) 52 99.8 |27 92.9 |27 99.9 2k 100.1 |23 99.9 |13 i00.1 {263 99.9
Mean (years) 4.5, - £,9 8.1 ) 8.7 8.9 6.0 8.6 _T.i
Median {years) EN 5.0 5.5 4.0 £.0 6.5 5.0 t,.0 5.1

\

TABLE 20. Mean and Médian Years Spent in First Through Sixth Superintendency
of Arkansas: Supefintendents : . -

S
N

Mean Years Spent In Median Years Spent In

Group . Each Superintendency Eaoh Superintendency
Y 1st | 2nd J3rd JL4h [ S5th | 6th [ 1st [2nd J3rd [ Hth [ 5th | 6th
A {02497 LsTs5.2 72.6 3.0 V4.0 12:0 [[ 3.0 [ 4.5 | 2.0 .0 [L.,0fiz.0
B {250-k9g) 6.9 1 5.8 16.9 {3.0 [ Lo} c.0 I[5.86 5.0 [5.0 [3.0 [%.0] 0.0
¢ (500-749) 8.1 ]5. €.5 (L83 T15.0]¢6.0 .5 13.5 L0 140 ls5.076.C
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TABLE 20. Continued T
T . . ” Mean Years 3pont In Median Years Spert .n
B Grisup -‘_ " Bach Supemrten"enl : Each Superintendency ) -
1s5.0 2nay 3rd ! Oth | Sth - fth ] 1st] 2nd | 9rd | Lth [ 5th | &%n
. D {750-999) 6.2 | be1] 461 3.72% 3.71 2.5 4o 3.0 ko] 2.075.61 ¢.5.
© . E (1000-i499} 8.7 5] 8.0] 3.0 i.,0] c.ol] 6.0} 3.0 2.51 9.0 1.0] .,
.F _(1500-19997 8.6 1 bal 971 5.5133.5] 7:0 6.5] 3.5- 6.5] 5.6113.51 7.0
G (2000-3993) 6.0 1 7.9 5.7} 8.8] 0.0] o.0]l 5.0 7.0 [6.0] 9.0 0.C1 c.C_~
H - (40GB-Over) - B.6 | 6.4¢ 3.71 3.0131.0] 0.0l 6.0 6.0 4,0l 3.0 |i1.0} 0,0 "
Totals (AsH) 7.2 [ 5.5] 6.0) 51| 5|/ ] 5. u.s TN RN IR IR
Famber Reporting | 263 el 5 54 263] 116 | 55| 21 ] 1z} &

. .
v

The 1972 superintendénts in Arkansas had spent an average of

]

11.4 years in total service as a superintendent of a_school districi.

Table 21 indicates that the mean years of servic€ was least for super-

“ o : - AR R '
* . i P! Ill”‘ 2 ’ . 4
intendents in,the,smai&estjschool di§tr1cts.(A'=
N seérvice, and greatest ih‘the third largest school. districts (F =
. \ g - . . .. . N -
 ~-1999)° with '14.9 years.

Median years service in the éupefintendency

P
. . “ -

was found to be 8.8 years.

; 40
& e

< TRBLE 21, Arkansas Superlntendents Total Length of Service as a

0-249) ,.with 6.5 yeéﬁs

1500~

' Superintendent . : 7 s - ’ -
. e /\/\\ £ R et
: A 3 c | D = N G I N
. Years 0-249 | 75Calzal 800-7" 51 750-999 | 1000~1499 [1500-1999) 2000=1392| 4020-Overl Totals '
. v | No. % |DNo, No. % |No. % |No. No. ‘., Noo %N No. % [No. o
.1 year 6 17.6| 6 7.7 & - 3.5)1i¢ 6.3] 2 6.5 |2 771" LB 6.3 | v L3
2«3 years 11 32,4115 19.,2)10 17.5 )4 (1.5 12.9%.2 7,715 35413 188 493 17,7,
4a5 years T 2.9| 4. 5.1 7 i2.3].2 6.31 3 9.7 012 7.7} 1 5311 K N _._2_31_3_
é=7 years I 11.6] 12 "i5.0 | & 7.0|-8 025,00 & 16,1 L 35015 1.5 [ & -"6.3 [ b1 157
89 years 4 1181 6 7.70 5 8813 9.4] 2 6.5 [3 11.5 1 155 150 (N84 L{/ 2,0
10211 years 3 - 8.8] 8 11,51 3 53173 9.4 2 "6.,5 113,86 1.1 3.8]¢ 1205 <]is2t 3'7 .
* 1213 years 2 5.9 4 5,01 7 12.2]:1 3.1 2 6.5 1 "3.61 71 18 ]5 25,022 7.3
14=15 years 0. 0,0] 8 1.3 6 1C.51°1. 3.1 0 0.0 11 ‘3.8[0C o0.0[i. €.3]17 5.7 -
© 16-17 years T 2,902 26|0h 7010 6.3[0° 0.0 ]2 77 .F 2840 0.0 |12 K0
T 1619 years 0 0.Q] 2 2.6 1. 1.1 3.1] 3 9.7 11 3.8 12 7,71 €E.u i P
rI‘f\pzo-ar more years | 2 5.9010 12,81 6 il.0l1'5 15.6 '8 25.8 26.9 | 8§ 30,8 0 15,5 150 167
- T Rt 34 100.0 | 78 100.0 {57 100.0 |32 100.1°|31 100.2 |26 99.8 |26 99.5' |16 100.3 300 16050
—2 — ol LA S N & “-;— s T e
Mean (vears) £.5 10.0 10.9 . 10.8 12.6 14,9 13.3 -4 121 LK
Median {years) 3.5 9,0 (100 [ 7.5 9.0 10.0 10,0 11.0 8.6
J" . . _ . - . a -
- ’ 4 - - . - -
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' 'Table‘22 shows tﬁe iength of‘EE?VTéE‘Th ;he pngéeﬁg superintendency '- e i

: : . ¢ L,

for Arkansas superintenﬁenfs in 1572, A total of é§9Jéup¢rlhténdent§ . ' ']

. responded to tbis item on the'éuestiopngiré. ?Pe‘meaian leﬁgih of sefviée .
: w;snfoung té be app;oxiﬁatgly 5.5 yeérs;- A‘total of l%/percéntfwere |

sérving-their first-xear as a supefintendent‘while:7i3 peréén%‘h;d served - ;

"Bs a éroup, superintendents in larger school districts

over twenty years.
have mo VYears of service in their present superintendency than super- f
) -

.. ]

intendents in smaller school districts. .
N o T g
., + “TABLE 22. Afkﬁnsas-Sﬁperintendenés' Length of Service in Present 5 "
. Superintendency , _ o ' j
o B c . D E F [~ G H A-H |
’\ Years - - 0-249 | 250499 500.749 | 750-939 | 1000-1499{1500-~1999]2000-3999|L40C0=0ver| Totalf
‘ No, No. % | No. %°|No. % [No. % (No. % |No.. % |MNo. No. %
‘1vear .~ .1 6 22.9] oxN.7] 7 2.1l 4 .91 3 9.7 15 0.1 176,03 15.8 | 39 13,90
. 2 years | 6 17.1) 14 18.2] 6 0.3 5 16.1 9.7 |2 7.7 [ 1 G.o[1 6.34% 38 12.7
3 years | 7 20,06 7.51 B 19.8] 6 19.4] 5 16.1 |2 7.7 Y04 16.0 [ 3 18.8°[-L1--13.7°
L vears | 2 6,70 4 5.2 7.17.1] 3. 9.7. 2 6.5 { B-15,40 N3 12,0 [ 1 4.3 26 8.7
5.years | 1T 2.9 5 6,564 2 30417 1 -3.271 3. 9710 0.0lfo 0.0 [0 0.0712 K0
+ 6-10 years B 22.9[27 28611y 2h.xl 7 22.6 B 12.9 |7 26,9 {13 52,0 | 2 12.5 | 77  25.7.
" 11=15 years 3 8.6 9 N7 8 13.8] 2 6,51 1 3.2 ]2 #.7131 uollh 25.0]30 10,0 .
16-20 vears 0 0.0] 3 5.91 .3 5.2] 2 3S.2] % 12.9 |1 3.8 3 H.0f1 6.3 [ 14 /b5
71 or more years] 0 0.0f 5 6.5] 3 5.2] 2 g£.5] 6 9.4 11U 35 b]1 U.0 1 6.3 22]%3
Totals Co 35 100.1| 77 100.1 58 100.0 | 31 100.1, 31 100.1""26‘}.100.1 95-100.0 |167100.3 299',Jf99,7"'
T . ' a N ; - l! ]
) ) , 13

»

Positibn Held Prior to Appointment to Present Superintendency ' , L
. ' 41
cy

. The position held prior to apgkihtment to preéen%vsuperintenden
e < - \ o R A o

[y

‘is reportediiq Table 25. Tablé 23 showg‘thét'of thé‘281 résponding; 224

‘of 79.7 pérqént w;re pfincipais prior to appoinﬁment ésAsqperintend;ntsi R

Those who hé}d otheﬁmsgéé?}htenaend;es'prioxlto ﬁﬁe présent gppoinémént‘. o
Thereﬂ&és not ; great

. -
B T S
numbered 38 of the 28l responding or 13.5 percent.
° . K N ) \ ) N ' 8 - . .
- . variation found .between size SBQEFhOOl district and the prir position -
hati n : . !
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TABLE 23. Position Heié’érlor tovApp01ntment to Present Superlntendency
by Arkansas Superintendents

K — B — ¢ - D E F G .. H . A

‘Type of - 0-249 ] 250-499 | s00-74 75#;999 1000-1499] 1500-1999| 20003995 |4000-0ver| Total: -
Position No. % [No.. % |[No. % [No. & [No. & INo. % [No. % |No. % |No. %
Asst. Princ. 0 0.0 5.8 1 1.7]1 3] 1 3.0y 1 3.6 2 6.911 6.3] 10 3.6
Principal 21 67.7[45 86.5|47 78.3 |26 B1.3[28 84.8 [20 71.5 |25 86.2 112 75.0 224 79.%
Supervisor o0 0.0l I 1.9/ 0 00] 1 3.1/ 0 0.0[31 3.6}0 0,071 6.3 & 1.k
Direotbr o 00l o 00! 2 33[0 0.0} 0 00|00 0,0]0 0.6]0 0.0 -2 0.7
__Asst. Supt. 1 3.2} 1 “1.9/ 0 0,070 o0l 0 0.0]0 .0,0]0 0.,0]71 &3] 3 1.1
Other, Supt. 9 29.01 2 3.8[3i0 17| 4 12.51 &4 12.1] 6 21. i} 2 6911 éig 38 _13.5
: o i .
Totals 31 99.9]52799.9] 60 100.0 |32 }gf.o 33 99.9 28 100.0 |29 100.0 (16 1ooj> 281 100.0
. . . ) . 4
Enrollment Patterns . “\

P

'Data in Table 24 show that.95.8 percent of Arkansas superintendents \>

began their careers as superintendents in school districts of less than .
- ‘ - 1

4 3,000 enrollment, - Only 12 superintendents or 4.1 percent began their careers

-as superlntendents in school districts of 3 ,000 or more enrollment ‘All of
"the 16 superlntendents now in school districts of 4,000 or over in-enrolli

. mentgbegan as superintendents in school districts with an'anerage'enrollmenta

‘

of 4,200, ! .
. 5
TABLE 24. District Enrollment in First Superlntendency of Arkdnsas.'
. ' Superintendents .
B ' . . ' .
. A "B c . D E F G H AH
. .. Enrollment - 0-249 | 250-499 | 500-749 | 750-999 | 1000-1499{ 15001999} 2000=3999{:000-0ver| Totals
oo . B No. % |No, % No. % [No. % |No. % INo. % |No. % |INo. »% |Nog %
. " 7 Less than 300 |24 80.0| 21 28.4] 6 10,3 | 1 3.1] 2 6. 2- 9,110 00 {1 6.3]59 19,7
. 300-2999 6 20,053 71.6152 89.7 131 96.9 |28 93.3 [20 90.9 |z BB.9 | 6 37.5 220 7hal
3000-14999 o 0.0l 0 o007 0 00] 0 00}l 0 0,0l 0.0.0f3.11.2[1 6,3 & 1.k
5000-9999 0 0.0/ 0 00 0 0O0f0 00f 0 0,010 0,0[0 0.,0]% 43.8] 7 2.4
10000-24999 0 0.0l ¢ 0.0/ 0 00[O0 0,0/ 0 0.0]0 0.0[0 0.0]1 6.3] 1 0.3
25000-149999 0 0.0, ¢6 G0l 0o o0[oO0O 0.0f 0 0,0{0 0.0/0 00}J0 ©0.0] 0 0.0
5000099999 -0 _"0.4 0 0.0] 0. 0,0]'’0 0.0/ 6 0.0] 0 0.0]0 0.0j0 0.0] 0 0.0
. " Totals - | 30 100.0 74 100.0 58 100.0 | 32 100,01} 30 100.0 {22 100.0 {27 100.0 [16 1002 |289 99.9
- Mean - [ 220 ] 350 __520 650 880 1000 1760 Ly00 ~ 1- 1198
Median : 200 300 [500 600 1000 1100 1600w_\, 4600 1248

¥ ot s
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appoiﬁtmeﬁtfto the first, second, third, and fourth superintendency,

N . N . - N ) f . . . ’
indicates that superintendents do not seem to move from school districts

“

. v
of smaller'gnrollments go'those with larger enrollments. When the mean N .

enrollments are considered, only ‘the superintendents from school districts e

of 2000 or more (categories G & H) advanced -to much larger school

districts from their first to fourth superintendency. This same fact
4 / '
is noted when median enrollments are considered. . - L.

+

TABLE 25.. District Enrollment in Flrst Second Third,- and Fourth. - .=

-2 Superlntendency of Arkansas Saperlntendents ,
. Mean Enrollment Start Median Enrollment Start
: ’ Each Superintendénsy - " i Each Superintendency
Group . | Fipst] . Second . ° Third Fourth Eirst Second | Third Fourth
. . . ' Increase nerease| = |Increas ) Increasﬂ ~ {Increaze Increase
» ) ] No. | No. | 0ver 1st| lvo. Jover 2nd| No.|Over 3rd No.{ No.| Over Lst| No. {Over 2nd] No. [Over 3rd
. A {0=2h49) 220 | 680 160 210] <470 250] - 4o |200] 304 100 |200] -100 ]250 50
B {250-1499) 350 | 370 20 {hsol -80 ] 350f =100 | 300] 304 0 TToo{ 100 [350] = 50
¢ _{500-749) 520 | 510| - 10 | €40, 130 '| 780] 140 [ 500] 50 0 | 600] 00 600~ 1D
D (750-999) | 650 | 710 60 | €601 =50 1430 70" | 600] 804 200 | 700] =100 | U50] 250
E {1000-1499) 880 [1230 950 [1000[ =230 -[1150 150 J1000[125( 260 J1100] =150 fis0 50 - ¢
" ¥ (1500-1999) | 1000 {1180 180 | 920] -260 | 600] =320 |1100{135d . 250 [1000f{ =350 [.600] =k0O :
© G _(2000-3999} [ 1760 [1850] - 90 (2180 1330 2830 650" J1600]180 200 |z100]  3dp " Psoof - oo -
: H {4000-Qver) 200 {33701 830 ]53019\ 1930|7500 2300 .|4600{190d 2700 _(5300] A3h00 [r500[ 2200
’ No. Responding | 289 [ 118 : 5#) ' 21 289] 11§ - 5u 21 SR
. s . g5

Salaries ~ » : N
o ‘

Table 26 presents the starting:salaries in.the first superintendency ’

for ‘Arkansas éuperintébdenfsﬁ It should be boted that some of these super- - °

intendents may have ‘started their careers'as superintendents-over 25 years_ o ey

ago and- some began this year. The mean starting salary of superintendents

[

w for categories A-H increases, with one éxception, as the school district ‘

~ enrollmgnt-increases. \Thus, larger school districts paid higher beginning'

i

e

salaries. The fedizn starting salary in the first superinteﬁdenqy was

T » , | . o ‘ «/~‘\\\ R
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_ third, and fourth superintendency for Arkansas superintendents.

_ $10,000; while 5.9 percent began at $15,000 or moe...

*

© $6,763 and the mean was $6,863.

-24-

H

A total of 234 oﬁfrof 280 (83.5 percent)

and only 8 superintendents or 2.9 percent began at a salary of $15,000

of the reporting superintendents stafted_atgé'salary of less than $10,000

oy

or more. .
TABLE 26. “Starting'SaAary of Arﬁ%nsas Superintendents in‘First B
' .+ - Superintendency - °* ©- )
T i _
. - A 5 [ ¢ - 1 B 1. F .1 ¢ R
Salary Range D=2l 250-H99 | .500-749 | 750~999 [ 1000-1499 [1500=1999{2000-3999{4000~0ver{ Totals
" in Dollars No. =~ % | No. I No. - % INo. % JNo. % INo.. % I|No. % |[No. % [Wo. %
Under 5,000 9 30.0[ 23 31.5[16 29.6°| 9 29.0{10 33.3 [ 8 3h.8 [10 " ho.0[ 3 21k ]88 s1.u
5,000-9,999 21 70.0(ho sh.8[31 575 {17 s54.8¥15 50.0 n0 43.5 [ 6 2%.01 6 A2.9 16 52.1 .
10,000-14,999 0 0.0]10 1371 7 13.0] 5 161 5 16.7 12 B2 18 32.0[1 7.1]38 13.6
15,000-19,999 0 0.6 0- 6.0 0-6,0] 0 9.0] 0™ 0.0 13,0 [ ¥ L,o735 211 7 2.5
20,000~21,999 0 0.0 0 00[ 0 0.0]0 0.0 6 000 o000 0.0]2 7211 0.4
Totals. 30 100.0} 73 100.'0 54 100.0 {31 99.9 “0 100.0 éa 100.0 (25 100.0 |14 99.9'280 100,0
Mean 5500 " 5900 6300 | %500 6300 €600 7600 _ |_ 9900 6863
6000 6000 6000 7100 6500 6000 ;' 8000 8500 6763

Median

i

> )

/ Table 27 shows the mean and median”salaries in the first, second,

o 2

‘The differ-
. | a : !
ence 'between the mean'starting salaries in the first and fourth superél*'

intendencies Ja5'$2,l75.-,The difference between the median starting ;~=,~yq-7ﬁﬁ'

P e e .

salaries in the f{rst and fourth salaries WES $2,362. The'mean'salary

gain for all superintendents was $1,025 for the second supefinnendency,

but only $300‘?or the thira, and $850 for the fourth suPerintendeney.

’

-

Median salary gains were steady at about $800.for the second, third, and

o . v

fourth moves. S : ’ _ Lo
: . ) . T

_The median -térting'galary as . reported in Table“EB for the current
superintendency w§§:$9,8j5_and the mean was, $9,450.  Over 60 percent of
the Arkansas“superintendents began their present position'ét less than

One superintendent

v"' . r
[ ;
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began his present job at a salary of $20,000 or more and 10 superintendents i

began their present jobs at under $5,000.© It should be noted that only 85
of the 305 ;éporting superintendents answered this item. Also, low
beginning salaries méy have been paid to superintendents who now have

many years of service in their present position.

. ~
TABLE 27. Mean and Median-Salaries of Arkansas Superintendents in First,
Second, Third, and Fourth Superintendency

TiQ|E[Ejo|Q|E ]|

. : v/
Mean Starting Salaries Paid In
: Each Superintendency
Group First Second ' Third Fourth
Amount | Amount | Increase| BAmount | Increase| Amount| Increase
A (0-249) 5,800 6,700 900 | 7,400 700 6,000 -1,400
B (250-499) 5,900 6,600 700 7,700 1,100, 8;000 © 300
C (500-~749) . 6,300 6,900 600 6,500 | = 400 9,000 2,500
D (750-999) ) 6,500 7,800 1,300 5,600 | -2,200 ., 6,300 700
E (1000-1499) 6,300 9,000 2,700 *{ 10,000 1,000 ° 5,000 -4,000
F (1500-1999) 6,600 7,100 500 6,000 | 1,100 5,000 -1,000
G (2000-3999) 7,600 7,300 - . 300 10,300 3,000 12,000 1,700
H (4000-Over) |, 9,900 | 10,700 800 12,000 { 1,300 19,000 7,000
Mean 7 ‘6,863 7,888 1,025 8,188 .300 +9,038 ’ BSJ(k?\
No. Responding| 280 T 118 51 20,
v - -~
, — :
) ' ’ 14
A9 . 3 . . . .
. Median Starting Salaries Paid In -~
i Each Superintendency \
. . Group First Second Third. ' JFourth
o | Amount | Amount |-Increase| Amount | Increase Amoudt Increase
{0-249) |l 6,000 6,500 500 8,000 1,500 6,000 -2,000
(250-499) 36,000 7,000 1,000 . 7,000} : -0- 9,000} 2,000
(500~749) 4 %,0001 6,000 -0-" 6,500 500 ° 9,000 2,%00
(7505999) " 7,100 7,500 400 5,000 | -2,500 7,000 2,000
(1000-1499) 6,500} 10,500 4'00Q, ., 12,000 {1,500 s 6,000 -6,000 .
(1500~1999) . | .6,Q001 6,000 -0- . .5,000 | =1,000 5,000 . .=0-.
(2000-3999) 8,000} 6,000 {>~2,000 [.11,000] 5,000 12,000 = 1,000
(4000-0ver) 8,500 ] 11,000 {42,500 |. 12,000 }.-1,000 19,000) . 7,000
Median 6,763 7,563 800 . 8,313 | 7 . 750 . 9,125 » 812
No.,Respoﬂding . 280 118 , - 51 R 20, . .




TABLE 28.

P

Startlng Salary of Arkansas Superlntendentb in Current -
. Superintendency i
. N
- . , - , t L. ‘_. ."4 K
A B [ ) E 13 G H A-H ;
Salary Range 0-249 | 250-49 500-749 | 750-999| 1000-1499 150q4499 2000-3999|4000~0ver| Totals
In Dollars No. % | No. % |{No. % [No. % I'No. % . [N No. % No. % [No. %
Under 5,000 1 10.0] o 0,0 3 -20.0] 2 16.7] 0 0.0 L4 36.9 |e o©.0].0 0.0 10 11.8
5,000-9, 999 8 Bo.0] 9 60,0110 66.7] 3 25.0] L 50.0 | % 36.9 [2 20,0 ] 25.0 Bl h8.3
10,000~14,999 1 10.0] 6 Lo.0] 2 13.0 8.3 3 37.5 13 273 |7 70.0 [0 0.0 [ 79 84,1
15,000-19, 999 0 0.0l 0 o0l c 0,0l 0 0.0} 1 12570 0.0101 10.0]2 50.0 [ & L7
20,000~2l4, 999 0 0.0f 0:0.0] 0 o0.0] 0 .0l 0 0.0[0 0.6{0 G.0[1 25.0 [ 1 1.2
Totals 10 100.0 | 15 106.0 {15 100.0 {12 100.¢{ & 100,0 |11 100.1 {10 100.0 | L 100.0 85 100.1
Mean 6,600 §,600 | ‘6,900 g, 600 1b,ooo 6,900 11,700 16,300 9,450
Median 6,500 9,600 - 7,000 { 10,000 9,500 §, 000 12,000 17,000 9,875
. ’ L] ' ! ) ) 4{
Table 29 lists current annual salaries for Arkansas superintendents Py
in 1972. A total of 206, superintendents ‘answered this question. The mean

<

salary for all categories (A~H) was $12,600 and the median salary was $l2,250.

Mean and median salaries increased as the size of enrollment in school

districts increased.

The mean salary for superintendents in the smallest

sized school distriéts‘(category A) was $8,600, while the mean sélary in

the largest school districts (categdry H) was $19,800.
had a salary of under $5,000,

$30,000 or more.

X

4 earn less than $15,000 in salary.

3

-

No superintendent
One superintendent reportéd a salary of -
) .

Eighty-one percent of- the 1972 Arkansas superintendents

N

Current Annual Salaries of Arkansas Superinﬁendenﬁs; 1972

TABLE 29.
; A ‘ B c" D B F G ﬁ A-H,
Salary Range 0~249 250499 | 500-749 | 7%0-999 | 1000-14991500-1999] 2000-3999| 4000-0ver| Totals
Ir Dollars No. % |No. % [ No. % |No. % [Fo. % INo. % [No. N . No. %
Under 5,000 -0 00l c¢c o.0] 0 oc.0l0o o0l 0o 0,00 0.0l0 o.0]0 o.o 0 0.0
5,000-9,999 < 123 B82.1]18 39.i] 9 243 ]2 9.5 0 o0.0]l1 5.3]0 0.0 " 0.0 | 53 25.7
10,000-1%,999 5 »17.9 [28 60.9| 27 73.0-[16 "76.2 121 91.3 {10 52.6 | 7 33.3 0.0 {114 55.3
15,000-19,999 6 o0.0[ 0 0011 2713 1m3f2 8718 bo.1.[14 66.7° .54.5 [ 3 16.5
20,000-2%, 999 0 0.0l 0 0.0l 0o 00}0 oO0.0f 0 0,00 ©0.0]0 0.0k 3.k 2.0
25,000-29,999 0 0.0/ 0 o0.0] 0 o00]o o0l 0 000 0.0]JO 0.0[0 0.0[ 0 0.0
30,000-3, 999 0 o00]o ¢o[o 00jo 00]0 ©00J0 007]0 0.0[F 9.1 1 0.5
Totals | 28 100.0 |46 100.0} 37 100.0 {21 100.0 | 23 100.0 |19 100.0 '21 100.0 |11 1oo.q Wzoﬁfﬁoo.o
. ) . T )
Mean 8,600 9,800 10,300 111,500 12,300 ] 13,000 15,460-- ] 19,800 U 1gj600
Median 8,000 | 10,000 10,000 | 11,000 12,000 | 13,000 115,000 | 19,000 | 12,250
- | ‘
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I MOBILITY OF SUPERINTENDENTS
N _ iq ‘
‘Arkansas superintendents are not h;ghly mobile professionals.
Of the 290 superintendents responding to the number of school districts
in which they have se&rved, 61 percent stated that' they have been
employed in one district, 22 percent statéd they held superintendent
: posftions in two districts, and 10 percent stated they held superin-

tendeﬁt positions in three_districts. An analysis of Tables 30 and 31

reveals that there “is no barticular difference in the mobility patterns
‘_‘ - . - . = -
" . of superintendents in large school districts as opposed to superintendents

of small school districts. Oniy~7 percent of the Arkansas superintendents

stated they have sé;ved as superintendents in more than three districts.

. ' . - .
. \

b

. TABLE 30, ""Number of School Districts Arkansas Superintendents Have

i Served, ds Superintehdent : ~—
* ‘ . .
A B C D E - F G *"H [ A-H
Number of 0-2k9 I 250-4 500-749 § 750-999] 1000-1499] 15001999 2000~3999] 4000~0ver| Totals
Districts No. % [No. % [No. % INe. @% |No. % |Wo. No. % [No. % [Ne. I3
Oné District 24 70,6118 64.9 135 61,516 51.6] 17 58.6 {13 54.2 |15 &0.0 56.3 [177 61.0
Two Districts 3 88116 21.6 |gls 28619 29.0] 8 27.6| 7 29.2 | 3 12.0f & 25.0 | &4 22.1
Three Districts | 5 1471 & 8.1 [Nr>Zol 3 9.7 3 10.3] 3 12.5 16.0 1 1+ 6.3 29 10:0
Four Digtricts | 0 0.0] 3 4.1 13 55] 0 0.0l 1 3840 0.0].3 12.0] 1 6.3] 11 3.8
Five Districts 1 209 1 141 1. 1 3.20 0 o.0fb1 kbkoleo o001 36 2.1
Six or More ! 2.9 0 0.0/ 0 0.0] 2 s. 0 0070 o.0]l0o o0.6lo ©0.0f 3 1.0
Totals 34 99.9| 74 100.1 {57 100.1 [ 31 100.0{ 29 99.9 [2L 100.1 {25 100.0 [16. 100.2 299' 100.0
 Mean 1.5 1.8 1.6 .| 2.0 1 1.5 1.7. 1.8 1.5
TABLE 31. Mobility of Arkansas Superinhtendents
. Number of A B ¢ - D E F G H AH
Systems. 0~249 | 250-L99 | 500-749 | 750-999 | 1000-1499 1500-19994 2000-3999] LDOO-Over] Totals
Served No. % | No. 75‘\_ No. % [No. No. % |No. % {No. % |No. % INo.

‘Movement within : ‘ ‘ g
1 system only B 23.5]28 36.4 125 L3.9| 7 21.9]16 s51.6| 9 3u.6 |11 L4.0 L3.8 1111 97.2

Positions in \. (
more than 1 ' E ) J—— .
system __| 26 76.5) 49 63.6 (32 56,125 76.1]15 UB.4 |17 65.4 [14 56.0 9 56.3 |187 62.8
: Lo B \ - .
,E'I‘bt'a.l’sl 34 100.0{ 77 100.0 |57 100.0 | 32 100.C } 31 100+0 {26 100.0 {25 100.0 | 16 0.1 | 298 100.0
\
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* Table 32 shows the rumber of states in which Arkansas superintendents

- i ) 7 s

-have served, including the State of Arkanses. A total of 296 superlntendents

of the /305 reporting answered this question, Almost all or 98 percent have
served only in Arkansas, while 2 percient have served in one other state than
Arkansas. No Arkansas superintendent of the reporting group had served in a

total of three or more states. Thus, 1t can.be seen that the superintendents

of Arkansas 1in 1972 have been employed as superintendents in Arkansas only.

TABLE 32. Number-of States in Which Arkansas Superlntendents Have Served
as Supe rinten den ts

-~ .
' A C D E F G H A-H
" Number of 0~249 250~ h99 500-743 753~939 1000-1499]1500-1999] 2000~3995 [4000-Over| Totals
___States No. % [No. 4 [Wo. %] fo. No. % INo. % {No. % (No. % I[Now %z
‘Ong State - .132 97.0[7%7 100.0 f57 100.0] 30 96.8 31 100,0 25 100,0 J25 9.z 15 93.8 [292 98.C
Two States "1 3.0l 0 0010 00{ 1 3210 06.0]0 0.0711 53811 €31 4 230
Three States 0 _0.0]1 ¢ 040} 0 ¢0| 0 0.0l 0 0010 ©0.0f0 0010 0.0 0 0.0
Four States 0 0201 0 0410 0.0 0 0.0l 0 _0.0]0 0010 60710 0.0 0 0.
Five or More, 6 _0.0] 0 00]9 Oy J ©0.001 0 ,0.0l0 ool 0 C.O 0 " 0.0 0_ 0.0
Totals 33 100.0 | 77 100:0 |57 10u.C | 21 100.C{ 31 100.Q 25 10C.C {i5 1C0.0 16'100,0 296 100.0
Median 1 IR B iy 1 1 1 1 -1
CONTRACT TERM ’
The smaller the enrollment cf school dgstrlcts ln Arkansas), the more
llkely the 1872 superintendent was to have a one- year contract. Further,
L) ) ' . . .
Table 33 data show just the opposite for suPerintendents'in‘the larger. -
scheol distrlcte, Considering all reporting superintendents-~42.2 percent
had one-year contracts, 37.5 percent had two-year contracts, pnd 19.6 . s
' ’ g « v o '

&%

percent had three-year contracts. One superintendent reporteq‘a four-year .

contract and one superintendent reported he had a contract .of five years
or longer. Technically, these last two superintendents could not have .

a contract for more than three year according to Arkansas statutes.
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TABLE.33., Term of Contract of Arkansas Superintendents fpr Present

Appointment
.. A A B - C D E F G H
Years 0=242 | 250-499 1 500-749 | %50-999 | 1000-1499 [1500-1999 {2000-3999|4000-Over
) . . JNo. Z [No. % |No. % |Nosw % [No. # [No.. % [No. % [No. %
’ One Year 26 7.3 57.1 424 L1.40 31,3012 W19 |8 30.8 |1 3.8 1 5.3
! Two years 7 20.0123 29.9129 50.0 118 56.3 {12 38.7 | 9 3%.6 |12 Ub.o | 3 1B.§
Three Years 2 _5.71 9 11715 G.61 I 12,57 € 19.4 |9 934.6 |12 56.2 |12 75.0
- Four Years 0_ 0.0/ 0 0.0]0 0.0/ 0 000G 0.0]0 0.0{1 3.8]0 0.0
 Five.or More 6_0.0]1 2.3/ 0 0.0] 0 0,00 6.0:]0 ©.0]0 G.0] 0 ©.0
, Indefinite . 0 0.0[0 0010 000 6.0]0 0010 0.0[a 0.0]0 0.0
. Other e 0 00t 0 0070 080 0.0/ 0 0.0[0.0.0]0 0.0]0 '0.0
Totals ’ 35 100.0 77 100.0 156 100.0 {32 100.1 | 31 100.0 |26 100.0 |26 100.0 |16 100.1
s —
¢ . ] - , ) ‘ v * -
A,
) »
N i i N T
. - ; ‘(‘ . ~ . .
{
Q - \\<L/’”/ -

ERIC

Aruitoxt provided by Eic:



CHAPTER IV

THE SUPERINTENDENT'S PROFESSIONAL PREPARATION
Educat}bnal"aﬁminlstratioﬁ, a relatively recent arrival on the

American scene, is enly a little more than 100 years old. 1Its
development has been an evolutionary process, born out of need,-
as citizens came to realize that direction of education called
for more specialized training, more time, and more skills than
those possessed by laymen. The position of superintendent had
been created in a number of communities during the 1800's, but
it was not until the turn into fhe new century that there came
into being generally the office of superintendent of.schools,
functioning as the chief executive of the board of education
and titular leader of a professionally trained staff.l

. A significant elemeﬂt of a prbfession is the quality and length of

formal preparation required to enter. The American School Superintendent

reports:

To emphasize that the superintendent of almost 50 yeaxs ago
spent considerable time in preparatory study, this first AASA status
study of the superintendency reported the amount of education in

" years beyond elementary school. The same report was pleased to
note that "the superintendent of schools is a graduate of high
'school.” The last.time an AASA status study reported this fact
was in 1933. All subsequsnt reports have taken elementary and
high school educatien for granted and have focused on preparation
- at the graduate school level:.

In 1968 the State Board of Education in Arkansas adopted the

" following requirements for obtaining an administrator's certificate:

é .

lAmerican Association of School Administrators, CPEA (Washington,.
D. C.: 1201 Sixteenth Street, N.W.; 1954), p. 11.
3 ' - .
i ') - . .
“Stephen J. Knezevich (ed.), The American School Superintendent
‘(Washington, D. C.: BAmerican Association of School Administrators, 1971),
pe 43.

N,

N\
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Hold, or be gualified to hold, at the time of application, the

six—yearhhigh school or elementary teaching certificate. ’
Completlon of 51xty semester hours of graduate tra1n1ng with >

emphasis in School Administration from an accredited 1nst1tutlon(s?
authorlzed to grant the diploma of advanced study or .the specialist
degree in“school administration. This work shall include the
Master's Degree with a minimum of thirty semestér hours in

- ™ graduate education course$ including an appropriate distribution
of courses.in administration, supervision-and reélated fields..

’

' 2
A minimum of four year's experience as a teacher or administrator.

NOTE: Superlntendents who hold the Superlntendent s Certificate
based on the Master's Degreg from a regionally or natlonally
accredited teacher educatron 1nst1tutlonls) may elect. to continue
renewal of old type-* of cert1f1cate Pr may exchange for new type
upon completion, of above requirements. All new appllcants must
meet the requirements set forth abeve. 3

‘ . 3

This chdpter presents a numbe" of tOplCS that are related to the

professional preparatlon of Arkansas superlntendents° Included are such

v

topics as time devoted to graduate study¢_fields of study, costs

-

incurred, and Arkansas superintendents' appraisal .of their graduate

programs of study.

PROFESSIONAL DEGREES EARNED _

The data in Table 34 report the highest’ degree earned in profes-
13 N . . .
sional preparation.' A total of 305 superintendents responded .te this
. . e }
. : . L. L w g
item on the questionnaire. Only one superintendent was reported not to

Lt

have a college degree. Only six of the 305 superintendents reported

haVing obtained a doctorate. The larger districts with enrollment over
1,000 had four of. thessik doctoral degrees. Of the/ 305 reporting, 212

or 69.5 percent held Master's Degrees. .

G

: 3state Department of Education, Laws and Regulations Governing the

* Certification of Teachers, Administrators, and Supervisors, Bulletin VI,

(Little Rock: State .Department of Education, 1972), p. 27..

¥

' " ].
- . \
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Highesﬁ Degree Earned by Arkansas'Superlntenden;§

TABLE 34. .
A B o £ F . 7 AT
Degree Leval 0249 2501195 } - 500-745 | 750-593 -] 1060-1499| 1500-1999] 2000 3599] 4000-Cver|, . Tuotals _
No. % |Mo, % [No. % INc. % IWo. % |No. % INo. %-INo. 7 [Nos &
No Degree 0 0,001 1.31 ¢ 08} 3 6UJO "0.0[0 00|00 0.0] & 60| 1 _ 0.3
Bachelor's 4 1LY 5.7 3 511000 1. 3210 001 35[0 000135 5.3
Master's 27 77.1164 31.0)45 755123 7i.9[16 51.6 [13 5C:0 |17 82,0 | 7 GL3.8 |31¢ 9.5
Specialist 14 A8 10T v 18 €19 28,1115 Gi.9 030 U501 3 35.5 7 B3 B[ 73 939
Doctorate 0 -0.00 2 ¥N| 0 6016 00| 1 3.2[ 1 3.610 00612 12.5] & 2.0
Additional Werk| 0 0.06] 0 b%k9 000 0.0l 0. 00|90 0.0]0 ¢0]0 %0l 0 o _
;r“. 3‘\ Lyd . * . \\: -
Totals 35 ;,.5 5 31 99.9 |26 10C.0 {27 10o.2 |16 100.1 | 205 15955
On the average, Arkansas -superintendents initiated their Master's )
-1 . ) . -‘ C
‘Degree'stugies around age 30. Superiritendents in smaller schogl dlStrlCtS
(A B,C.;D/E) teﬁﬁéﬁfzgzlnltlate the;r graduate scudles at an older age
LI U’;
while superlntendents in the larger school districéts (F,G,HY start@d
D -
their graduate studies at an'earlier age. Table 35 su rlzgé by“51ze
i e : . ' _ ' . .
of&schoo;:distz%ct the superintendents' ages at the beginning of their ‘.
. ) N . - ' - s -
Master's Degree study. -
. . “ . - ~.' t .v‘ -
TABLE 35.” Age of Arkansas Superintendents at Beginning. of Master‘'s Dééree -
Study in Education )
) b
3 . .
T , A s B -C - E . F G H. A-H
Age level 0-249 } 250-h99 | ©00-749 75_)33 1000-11499/1500-1999] 2000~3999 4000~0ver]  Totais
’ - {No. % {Wo, % |No. % I|No.. %  |No. < [No. % [Wo. No. % |No. %
Under 25 years | 4 38.2.1 6 1057 § 8,913 10,74 3 11.5 2.7 14 13.6 2 13.3] 31 13.1
25=29 years 2 9.1:017 29.8117 37.8 [15 53.6 [ 9 34.6 [11 50.0 | 7 33.3.] 7 6.7 | 85 6.1
3094 years 8 36.0711 195115 31,1 | 5 17.9 [31C 38.5 | & 27.3 |10 Ly, I 2671 %8 58,8
35-39 vears *ho 18211 193] ¥ A5t 17.90 1 7.5 [0 0010 0.0 2 12.3]¢ IR
40 or mores SH b2 12 2107 6 03310 0.0 2 27 O 0.07¢ o070 0.0l b 10,3
. Totals 22 100.1 | 57 100.0{ U5 106.0 |28 102.1 |26 100.0 |22 100.2 {21 99,9 |15 100.0 |36 99.¢ .
Mean 33.6 2,7 21.1 , | 29.0 29,8 27,1 27.9 | 28.9 30,0
Median 30,5 _31.G 30. 28,0 30.0 27.0 25.C 28.0 99. 0
. \Y - ' *
o - ) “
’ 4
H
' "
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- - TIME DEVOTED TO GRADUATE STUDY .. . .~

)

A

};QLJ' Time déevoted to graduate study by superintendents is reported

-

‘im Table 36. The typical sgpefintendeﬂt begaﬁ work on his Master;s

Degree about the age of 29. The candidate pursuing a Specialist : e

Degree initiated the study at the age of 37. »The average ;;;E?ingszfi?t

began‘his~aoctqrql study -at age 39. Ai;hbugh oné superintendent ‘ I
reported bgginﬁing as early as age 32. e |

D . ' N I \\
It took the average superintendent two to three years to

~

\ !
.coﬁpleté his Master's Degree, The Specialist Degree was completed f

from three to four years after it was initiated. It took those
" .

'stu&ying to4complete a doctoral degree study two to three years to

14

complete the program.

i

TABLE 36, Time Devoted to Graduate Study by Arkansas Superintendents

P '
. H . . ; 0
¢ ~ o /

Master's Degrée Study Specialist Degree Study Doctoral Degree Study

v : Starting ComplgjioquTotal Starting Completion| Total [Starting Completion! Total .

. Category , [ - Age. . Age Years Age Age Years | Age Age O} Years. .
Mdn.| Mean|Mdn.}Mean fdn. [Mean [Mdn.[Mean| Mdn. [Mean]Mdn. [Mean|Mdn.[Mean Mdn.[Mean[Mdn.[ Mean® - -

A.[0-209) 30 {32.4 33436.0[3 | s.6] 34 [36.B h2.5041.5] 8.5f 4.7 o o] o o Jo T o~
B {250-499) 3t [(32.7] 32 ]3h.z]1 1.5} 38 {36.2| 41.,0f39.4f 3 [ 3.2] b2 [ 4o 0. | .0 0§ 3
C {500-749) - | 30]31.5 4,813 1 3.3[37 137.7/43 [40.9] 6 ] 3.2] 0 0| 0 0o fo[o
"D (750-999) 20 1 28.3] 31131.913.5) 3.6/ 37 ]36.1438 [38.8] 1 ] 2.4]39]39f bo] 42713 ] 3
E {1000-1539) 30 | 29.7f 32 132.51 2.5 2.8] 37 [36.5/ ko Tho.o[' 3 [ 3.5/ [ 36 3| 38 [ 2 | 2
F (1500-1999) [ 27 [27.1} 30]30.5]3 3.4] 36 [37.0°38 [38.L[ 2 [ 1.hf 32 {su.9 i sh -2 0
¢ (2000-3999) 28 [ 26.5] 30 {30.4] 2.5] 3.9] 41 140.8 U43.5/43.8] 2.50'3 | 4% | W 0 {0 Jo | ©
H (4000-Cver 28 128,91 31{31.9]3 13 [38.5138.4us.5[0L.81 7 | 6.2] 33 [3k.d 35'[36.71 2 |1.8

-0

*Degree requirements not completed

Seggs;ers dé&éteg by suéérintendents to‘fuil—time graduate study

. in re§i?en;é.wéré repgrted‘in Table 37. A majority of t%g,sﬁpérin;gndenfs‘f
(73.8 pgrcgnt) repo;t&d that ré$§§enéé‘fqr_a M%steg;g Degree was comp}eted‘

( in two to four ménihs:r‘Although ;;"the_Specialist_level, 57.9 percént

'
)

» ; o . v 2 f
comple&ed the residence in two to three semesters. Only one superintendent

i . 3 3 ¢«
——
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. - ) N . . . -‘ v » i3
reported having devoted two semesters full-time in residence on his
" . . ! (3

doctorate, all others reported taking four to seven semesters.

»

TABLE 37. Semesters Devoted by Arkansas Superinte@dehts to Full-time
Graduate Study in ‘Residence T -

. . R Master's Degeee| Specialist Degree{ Doctor3l Degree
Number of Semesters ™y T bercent] Number| Percent | Number| Percert.
!, _One Semester . 8 6.2 | 5 15.2 ‘0 . 0.0
f © Two Semesters : '\/' 29 22.3 10 ‘k  30.3 1 11.1
- Three Semesters /| 41 31.5 , 9 27.3 0 0.0
Four Semesters ’Aéf 26 | 20.0 3 9.1 2 22,2
Five Semesters 10 7.7 4 12.1- a1 11.1
Six Seresters 14 10.8 1 3.0 3 33.3
3 Sever ot More 2 1.5 1 3.0 2 22.2.
Totals 130 100.0 33 100.0 9 99.9
N . R .
Median & 3 3 6

- -

MAJOR'FIELDS OF STUDY

%
Table 38 shows Arkansas éuperintendents' major fields of study
for the Bachelor's Degree. A total of 302 supefintendents reported this

item out of 305 who returned usable questionnaﬁre§; .Only 9 superin-

kY

tendents - or 2.9 percent majored'in elementary education; therefore, 1t

can.be seen that the overwhelming majority majbred in secondary fields.

A total of 84 superintendents or 27.5 percent majored in social science,
While 69 superintendenﬁs‘orv22.6 percent majored in physical education.

? . These two majors--social science and physical eduycation--were the most

( .

popplat‘and combined they made up 50.1 percent of the total group. Othexr

. ', s q . a0y . .
majors ranged frod\agrlculture to science, but. none of these comprised

' as muchlas 10 percent of the;tbtq; group. The smallest number and percent
A S o ) ST e '
of the majors was. i elementary education with. these nuﬁbers and percentage

T b . e . . . . ) e »
'
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reported above. The size qé the school district in which the Arkansas
superintendents are now employed giveS'ho indication or pattern related

to majors for the Bachelor's Degree. P f
‘{ s S .

w -
o

TABLE 38. Arkansas S ifitendents' Major Fields- of Study for the
Bachelor'ls Degree ‘ »

B F TG . R AH

v A B C D
Fields 0-249 \250-59 500749 | 750-999 | 1000-1499]1500~1999[2000-3999 [4000-0Overi] Tetals

‘ No.. % [No. . No. % [No % [T % N6, % INo. % INo. No, 4
Agriculture 6 17.1] 9 11.k] 7 11,9 z 6.2 9.7 o 0.0j0 0,00 0.0] _gz___@z_g_
“Ypcial Science 7 20014 17,7119 32,21 8 25.0[h1.35.5 9 34.6 | 8 30.7 | 8 50.0 | 8L 27.5
Phys. Education] 9 26.7[17 21.5]1C 16.9[10 31.2[19 29.04 6 23.1 1 6 23.0 | 2_12.5 i§ 69 z..%
Gen’l Educetion| 3 8.6| 20 2.5 ¢ 3LhT 2 €2[19 o080 0.0]1 3.8 11 6.2i1]11 -56 —
Ssienser 3 8.61 7 89| 5 8.5]1 3.1][8 9.7 |3 11.5 |7 26.9 [ 1 .6.21] 30 9.0
Business 3 B.6 8.9 « 5T 1 sall3 9.7 T4 15.8 To 0.0 [1 6.c.Tel 6.9
Mathemat!cs 1 2.9] 7 8.916 10.215 15,60 0.0 1 3811 8.8 11 &z1U22 9.2
Englizh, Speech i |
. For. lang. 1 2.9 6.31 1 1.7 2. 6,24lo0 o0.0lo 0.0 ]1 .3.8 10 ono0iliw 32
Elementary 1 291 % 501 1711 3.1flo o0.6]0 0.0 1 3.841 6.2, .9 2.9
‘Other 1 2.9] 5 6.3 6 10.2]0 0.0]jz &4T3 11,5611 38511 &AAmq13 6.0
Not Reportang | 0 0.0l 2 2.5 0 0.0[ 0 o0.0]i0 o. 0 0.0 1 5.8]o0o 0,0 [ 3 1,0

; . ‘ )

Totals 35 100.0 | 79 100.0 {59 100.C |32 100.0 ?1 100.0 28 100.0 [27 100.0 |16 100,C 305 100.0

~,

Arkansas superintendents' major fields of study on the Master's Degree
: . A . _ =
are reported in Table 39. A total of 216 superinpendents or 70,8 percent ?

out of 305 reported their major as} educational administration, Secdndary

o a
i

education majors comprised the second largest group, but only 21 superin-.
tendents or 6.9 percent reported this major. No other major for the

Master's Degree included as muth'as 6 percent of the reporting group. The

majors least. studied by supefigtendents were elementary education, English,
speech, and foreign language. These majors were not reported by as much

as 1l percent of the superintendents.

4

TABLE 39, Arkaneas Superlntendents Major Fields of Study for the
. Master s Degree i .

: . B ¢ T "1 E F G H A-E
Pield. 0-249 | 250.495 | 500749 | 750-999| 1000-1499]1500~199|2000-3599 [4000-Over| Totals

~i

B No. % [ No. % [No. % {VNo. % |No. % INo. % [No. % [INo. % [Ho.
" Educr Admin, 23 65.7145 s57.0 142 71.2§26 8l.2]| 27 87.1 |20 76.9 |2z 8.4 |11 €8.7 [216 70,8
Q . Culdance . LGl 1.s 2 3410 0.0 0 o0.011 3.8]0 0.0[0 0.0 8 2.6
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TABLE 39. Continued

A B ¢ D E F G "H A-BH

Field 0-249 | 250-499| .500-749l 750-999] 1000<1499 1500-1999 2000-3999 400O-Overt Total.

Neo. Noe.. % |No. &% YNo. % [No.” % MNo. % No. No. % “No. . %

P.E. & Health ¢ 0.0 7 8. 3 5112 6.211 3.2 11 3.8 ]2.%724 101 6.2 17 5.6
Math & Science | 3- 8.6 3 3.8{1-17]0 ©00j0 0.0l0 0.0 0 0.0 0 0074 7" 2.3
Elem. Educ. 1 2910 o00]0 o00f[0 o00lo0 6,010 ©0.0[1 3% [0 0.0 2 0.7
Eng. Speech & ) ’ :
For. Lang. 0 '0,0f 1} 1.3]i0 00]0 0.0]0 0.070 0.0f6 0|0 0.0] 1 03"
Sec. Educ. 0 0,0f 9 11,bih 681 e g2f2 &L T2 7% 0 0.0 |2 12.5 [21 6.9
g Soc. Seience 0 0.0l 2 2,572 3471 31]1 310 0,01 3.7 |2 12.5 9 2.0
Other 1147 6 7672 3471131 3310 0.0 ]2 7.7]0 0.0 10 0.0 f15 k.9
Not Reporting | O .0.01 5 6:31 3 51]0 0.0[0 0.0J0 0,01 3.7 10 0.0 ] 9 3.0
Totals 35 100.0 | 79 100.0 |59 100.0 |32 100.0 |31 100.0 (26 100.0 [27 100.0 U6 100.0 |305 100.0

)

" COST INCURRED FOR GRADUATE STUDY

Table 40 reports estimated expenditures by Arkansas superintendents

for graduate study at the Master's, Speciallist's and Doctoral Degree levels.
. )

o

‘At the Master's Degree level, 188 superinternidents reported expenditures -

ranging from lesé than $1,000 to $9,999. The largest reporting group

.included 93 persons or 52.5 percent with expenditurés of $1,000 to $2;499.

A total of 2], superintendents or 11.9 percent reported expenditures of
less than $l;b60 while completing the Master's Degree. Only 8 persons or

4.5 percent spent from'$§,000 to $9,999 on graduate work at the Mastér's
. . __.‘»' . ] 5‘ ) ’ " .
Degree level.

At the Specialist's Degree level of graduate study; 59 superintendéntsA
reported expenditures. Eight persoﬁs or 13.6 percent of the group spent

less than $1,000, while 6 persons or 10.2 percent‘repoféed expenditures s

o

of SS,OOdfto $9,999. The largest group, 27 persons -or-45,8 percenﬁ, spent

$1,000 to $2,499.
Six superintendents reported expenditures at the Docloral Degree
level of graduate study. Three of these persons or 50 percent spent from

$1,000 to $2,499; two persons or 33.3 percent spent from $2,SOO to $4,999;

. and 1 person or 16.7 perc%nt‘spent from ' $7,500 to $9,999 on doctorai_étudye,'
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4 Considering the total group of 241 superintendents reporting

gradnate'study expenditures at the Master's, Specialist's, or Doctoral
Degree levels, 123 or 51 percent spent from $1 000 to $2 499 for any

one - level of study; and 75 or 31.1 p~ rcent repbr_ an expendlture from‘

iq”ﬁ$275009t0'$4’999‘ Only 29 persons or.12.percent spent less than $1,000

it AW ' i . e

IR . <

¥ and only seven persons or 2.9 percent reported expenditures of $7,500

to'$9,999.‘ None reported expenditures atlany level of graduate. study:

~

of 510,000 or more.

P
—

TABLE 40. Estlmated Expendltures by Arkansas Superlntendents for Graduate

. Study . . T
. 1 Mnster's - Speci..a.list’,s Dootorate o Total
Range of Expendituresj Number Percent Number ‘- Percent Number, Percent Number Percent
Less than $1,000 - #] 21 - 11.9 8 13,6 0. 0.0 29 12.0
$1,000 to $2;09% 93 52.5 27 -h5.8- 3 50.0 . 123 50.8-
2,500 to $4,999° 585 . 3l.1 18 . 30.5 2 33.3. 75 31.0
35;000 to_$7,199 - 5 2.8 3 5.1 0+ 0.0 8§ 3.3
,500 to- $9,999 3. 1.7 3 5.1 1 16.7 7 2.9
$10,000 or More 0 0.0 . 0. 0.0 Q . 0.0 0 040
Median Expenditure* | =~ $1,750 1,750 $2,500"
‘¥Estimates B
¢ v
Financial Assistance i B v
. oo ' a

Table 41 presents data on,four soanes of financial support for

. . - - | 2 PRI

~

superintendents while pursuing graduate study. Caution should be used:

1

in reading Table 41 data.as one person could have received two or more

sources of financial support. At the Master's Degree level of study the.

. - ~ .

Jargest source of Support was the G.I. Bili or, Veterans' benefits with

’

218 persons ‘or 46 5 percent rece1v1ng such support. Other sources of

flnancla{hsupport inclUded loans to 171 persons or 36.5 percent‘of'all'

. supports, uanErslty or fedJrﬁ{ grants to 72 persons or 15.4 percent

;.andesabbat1cal-ass1stance to 8 persons or 1.7 percent. ‘As can be seen

r

a0

x
dr
.

b
e : T e ’ ‘ . [ - ' . .

R

. o

-t
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< — [
very few persons received sabbatical financial assistance at the Master's

»

Degree level of study. v

At the Specialist's Degree level of study, the 1argest.sourceiof
support was the G.I. Bill with 68 persons or 45,6 percent receiving such
assistance. Loans were received by 59 persons or 39.6 percent and sabba-

o tical assistance was received by only 3 persons or 2.0 percent)

. .
-~ Py

At the Doctoral ‘Degree level, a much more balanced sourée of

support is seen; Five persons or 17.2 percent received unlver51ty or

o s

R - R
. - - i i

< - federal grants,,9 persong or 31.0 percent received veterans' benefits,

sabbatical assistance was received by 6 persons gpr 20.7 percent, and

. "' . j(

loans were secured by 9 persons or 31,0 percent.’ ’

. ‘ i
: : |

TABLE 41. - Sources of. Flnanc1al Support for Arkansas Superlntendents While
T ~ Pursuing Graduate Study

i

) _ . o . i

Source of Assistance Master‘s-Degree Specialist's Degree|Doctoral Degree
e : ;oo Number|/Pergent| “Number| Percent Number |, Percent
Univ. or Fed.'Grant| 72 /| 15,4 { 19 12.8 5 17.2
- G.,I., Bill 218/ 46 .5 68 45,6 . 9 -t 31.0
Sabbatical | , 8 1.7 3 2.0 @ | 20.7
Loan ‘ ' 171 | 36.5 59 39.6 77 9 31.0
- : K - IR - B
Totals : /469 100.1 |. 149 100.0 ‘ 29 - -99.9
) 0 - ‘
‘33~ Y
Table 42 shows the amount of finaneial a1d received by Arkansas
/'/ by
superlntendents "for graduate study at “the Master' s, Specialist's, and
Q, ./
Doctoral Degreé 1evels, At the Master‘s Degree ievel, a total of 213 -
) 'Arkansas sgperintendents reported that they received financial aid. A
‘  total of/ll6 persons or 54.5 percent received less than,$l 000 in_aid;
e '96 persons or 45 1 percent recelved aid ranglng from S1, 000 to $4 999-v

'3 v

and Only 1 person or .5 percent of the group recelved arp)of $5¢000 ’ .

or/more, R ' o . . T oo-
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At the Specialist's Degree level .of study, 75 superintendents

’

repbrted receiving éid for study. A total of 38 persons or 50.7 percent

.reqeiqu less than $1,000 in aid, while 37 persons or 49.3 received aid
. . o W . . . :

: ranging from $1,000 to $4,999.

Eight suberintendénts repo;ﬁed réqeiving aid at the Dogtoral
’Degrée level of study. .Tbree pe;sons or 37.5 per;ent received aid of wm;;gl
- )
less than $l;OOd;‘4'persons or 50.0 percent reported>aid ranging from o
) R ) . ® .
$1,000 ﬁo $A:999; and one pergon or 12.5 pércent of the ?roup received

IS

’

- . aid of $§,000_or-more{ ,
: 4 . LT ./

-TABLE442.. Amount of Financial Aid Received by Arkansas Superinténdents .

P .

@ ] + for Graduate Study
3 o
4 o Master's Degree Specialist Degree Doctoral Deg;ee
- R f t -
- anqe‘o Amounts Number | Percent Number|{ Percent Number | Percent
Less than $1,000 ‘116 | 54.5 38 . 50.7 3 37.5
- 31,000 to8$47999 1 96. | " 45.1 37 7T 49.3 4 50.0
$5,000 or More -1 .- 0.5 | .0 0.0 i 1. 12.5 .
Totals . © w213 | 100.1 75 |, 100.0 8 100.0
Median Amounts* . - Less than- $1,000 About $1,000 About $2,000
T uégEstimatés: o : ' C
/// » I ?hé percéntages-of»Arkansés superintegéents,receiving fellowship or
r . . e : S . e B
¢ ‘assistantship,stiﬁgpds during Qradque'study are shown in Table* 43, Of the

'
2 B o . .
Ca

17 persons fecéiving stipends -at all three levels, almost Qne-hél§548 
& . . . U '

':' . s . . . Lt X L3 ..' T
persons - or 47.1 percent--were working toward the Doctorate. Five persons

K

’b{,29.4 percent.-received stipends while pursuing the Specialist Degree “and

* 4 persons or 23.5bpercent_re¢§ived such aid while working on the Master's

RN e

! Degree. It is quite mticesble that few persons received stirends at . I

“ , e
i »

“ :.any level of study.

: : | - . S _ 42 o ,
i R . : - o : .
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'TABLE 43.. Percentage of Superintendents ﬁeceiving Fellowship and
R Assistantship Stipends for Graduate Study

Master's Degree| Specialist Degree| Doctoral Degree Totals )
N amber | Percent| Number | Percent | Wumber ]| Percent| Number] Pepcent
' _ : o R . ] S
Fellowship & Assistantship L 23.5 5 294 8. 47,1 17 ] 100.0
© ‘7-/
. _‘.&:._n.-

Table 44 summarizes estimates of the amounts of money borrowed by
Arkansas superintendents to pursue graduate study. Only 129 superinten4 '
dents responded to this question and one may surmise that most of the

. Fd . . . - '
superintendénts either did not borrow significant amounts of money to
comﬁlete'thef:,graduate work 0% simply failed to react to the question.

Of the supeiintendehts respopd{ng, the maﬁority——86.6 percent--indicated
they borrowed.bgtween $l,000_énd $2,000 dollars to complete their graduate
study at the Master's Degree level. 4 . -
_ \:?%_: ’ . , v
. . b k. . . i
TABLE- 44, Amount of Money Borrowed by Arkansas Superintendents to Pursue
Graduate Study .
Amount bvaoney | Master's Degree Specialist Degree| Doctoral Degree
_ T Number | Pexcent | -Number| Percent | .Number | Percent
A _ ‘ . .
Less' than $1,000 i3- | 10.2 1 - 50.0 0 " 0.0
$1,000 to $1,999 110 - 86:6 0 - 0.0 0 0:, 0
$2,000 to $2,999° 3., 2.4 ~o L 50.0 -0 0.0
$3,000 to $3,999 1 0.8 0 0.0 0 0.0 -,
$4,000 or More . .0 0.0 0 0.0 H0 0.0
Totals = | .127 | 100.0 | - 2 | 100.0 C G0 0.0 -
‘Mean* . . $1,898 . $1,500 - $ -0- ,
. ‘Mediant* ; $1,S00 $2,000 - $ -0-
“*Estimates.-..: .
N - ' ‘
APPRAISAL OF GRADUATE PREPARATION N

¢ ~ . =

Arkansas superiptendenfs
1 '

overall quality of professional preparation they received in graduate school.

were asked to express their opinion on the

-

v

Al . B -
- - »o . . 5 \
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They were asked to rate their graduate professional preparation either
excellent, good, fair, or poor. Almost three out of four superintendents
reported their graduate preparation programs to be good to excellent:
whereas, almost one out of four reported graduate preparation programs

to be fair. A small percentage of superintendents (2.5 percent) reported
their éraduate professional preparation programs to be poor. A review

of Table, 45 reveals that superintendents of smaller school districts

" tended to rate their graduate preparation programs lower than‘superin-

tendents of medium and large school districts in Arkansas.

TABLE 45. Arkansas Superintendents' Ranking of-Graduate Courses

Courses Ranked Courses Ranked
Important or of Important or of
Graduate Courses Great Importance Great Importance
by 50% or More by Less than 50%
1. Educational Administration ) (\
Public Relations 82.6 —-———
Personal Administration 79.0 -———
School Business Management 75.4 . -———
Human Relations 75.0 ————
School Plant Planning 72.4 ———
School Finance Systems 71.6 —_——
Legal Aspects of Education 70.1 -——
The School Principalship 66.9 ——
Administrative Theory 61.3 -—--
2. Curriculum, Instruction, Superivision \
Elem. & Sec, Schodl Curriculum -~ 79.1 : T m———
Supervision © 75,7 _—
Teaching Methods Courses 54.4 ——--
Physical Education -——- 36.0
Adult Education Courses ' -——- 24.3
3. Educational Foundations
Child Growth and Development 66,2 -———
Psychology 60.0 ’ ————
Research : -——— 49.8 .
Philosophy of Education ———— ~48.5

History of Education ———— 34.3




-42-
TABLE 45. Continued

9
Courses Ranked Courses Ranked
Important or of Important or of
Graduate Courses Great Tmportance Great Importance
by 50% or Mnve by Less -han 50%
4. Humanities and Fine Arts
Speech 59,7 -——--
Literature or Great Bocks —— 33.0
Music . : ———— 21.8
Art L -—-- 19.2
pPrama - . ———— %7
5. Social pcience Courses
Econoplics 53.7 -——-
P¢Titical Science ——— 48.5
Social Psychology ——— 48.5
Sociology S . -—-- 7 47.5
*Anthropology . : -—-- \i7.7
\ J
6. Science and Mathematics
Mathematics (other than statistics) -——— 49.7
‘Statistics ———— 48.4
Biological Sciences -———- 36.3
Physical Sciences ) -———- 34,7
7. Field Experiences
School Surveys -———- 45.06
School Visits & Observations ———— 42.3
Internship ——— 32.0
8. Technology -
Multi-media, including TV ——- 42.1
PPBS or Program Budgeting C e 38.6
Operations Research -——— - 3201
) Systems Analysis -—— 28.4
Computer & Data Processing S mm——— 24.6
Computer-Assisted Instruction -—— . 19.2

Table 46. repbrts the Arkansas stvoerintendents' assessment of major

weaknesses in graduate proéxési. A study of Table 46 shows that the
superintendents_;ere not highly critical of their graduate study in the

field of educational adminjstration. Approximately one-fourth of the
o . )
superintendents did not identify any weaknesses. Of the weaknesses reported

| o
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‘lO 2 percent reacted to the poor qualrty of specific courses in educa- - SN
tional admlnlstratlon 13 i percent to coursed in educat;onal administr&tion -

.. . \ e .
they felt to be 1rrevelant 11.8 percent to %hortcomlngs in specific - _ A .. "f
cources in educztional administration; 8.8 percent to the low qualitf of ! N |

. : . o - . " .
Fd

‘Professors of educational administration; 6.2 peréeht’tp the lack of

R . . . R ¢
o o

internships 'in educational administration; and 4.9 percent tc too much

%

- theory. e ;

/ ' R | S ) ' L

©  TABLE 46. Major Weaknesses in Graduate Studles in Educational Admlnlstratlon

3

o as Reported by Arkansas Superlntendents, 1972 - S
) : 7 _ I =z B, ¢ D .. E F G TH L \
\ ’ . Weakness ) 0-2L9 | 250-499 | 500-743 | 750-499] 1000-1499] 1500-1999}5000-3995|4000-0ver|{ Totale )
S J Now No. % [No. #% INo. % INo. % [Wo, % |No.,. % |[No. % {No. —q
°, Low quali'ty -1 . N - ' . B -
of professors 2 5.7]1 2 "2 8 13.6[ 2 6.3 ~ 16,101 3.9LY4y LB )3 18.8) 27 8.8 . :
Poor, or irreve, ' > ) e - ' ﬁ
. _lank courses 2 _5.7]117 21.51 7 11.90 4% 12.5] 6 19411 3.9[3 11,10 0.0/ ko 3.1
i Shortcomings in | ; . . ] .
. or lack of - - e ) : ) ' ) - F
° specific coursefp 2 5.7119 24.1 |2 3.4} 5 15.6] 0. 0.0} 6 23.1{ 2 7.l|ov 0,0 36 1.8
lack of intern. | 3 8,61 1 1.3 1L &8 2 6.3 29,71 3 11,5173 11.1) 0  G.0 | 19 &%
“Poor quality of , BE . i v ,
ed. adm. course I 2.91 1 1.318 13.6| % 12.5] 4-12.9]/ 0 o0.0|5 18,5 8 50.0.1,31 10,9
-lack of support : ) S R .- . . > B .
-from other deptk.0 0.0f 1 1i3{ 0 o0.0[ 0" o0.0{f 0 0.0{0 0.0to0 o0.0(o0. 0.0 1 0.357
Foor library 0 o000 60710 0.0fJ0-00] 0 000 0.0]1 3.7°]0 0.0 1 0.3
* None listed 11, 35126 32.9 113 22.0] 9- 281" 2 6.5 | 7 26.9 |7 26.9 1% 6.3 767 24,9
ce "Don't know 1 2910 0.0J0 0.0f0 0.0] 0 0.0/0- 00]J0 00|00 6.0] 1 0.5
Too much i B N - : o
. s _competition 72910 00{¢ 0.0] 0 0.0]°0 000 0.¢|0-00[0 0.0/ 1 0.3
Too much theory | 0 0.0 1 <1.3 13.61'3 9.4] 1° 3210 0.0[0 0.0 2 12.51 15. L9
- < Poor adviser - 1 2.9 0 o006}0 0.0 0 0.0/ ® 0.0J0O0 ©0.0{0 0.0]0 0,0 i-°0.3 :
, - Flexibillty in - - .
scheduling 1l _2.91 0 00]0 0010 00| 0 00}0 .-%0}0 0.0j0 bol| 1 053
Classes tog. - - . s N . ’ - a : .
large 1 2.9}-6 0041 1.7+ 0 o0.0] 0« o ol1 39]lo «ofo o0f 3 0.9
5 Symmer session _ T N g v
_poor - 1o cojo o0.0f1 1740 o.0 j 7 1 3910 90lo 0.0] 5 1.6
Mo fob exper. 0 ¢.ov 0 0070 0011 331}y 0 000 000 0.0[0 0:0] 1_©,3" .
. “ Others. - J.0 ool 6 7.6[2 3abfo 6.3 L 12,915 184 |2 7.4 |1 5.3 21 £.9 -
- ’ No_weaknesses” | 0 0.0] 5. 6.3 6.8] 0 o0l 2 €52 770 0.0[1 4.3] 14 L.5
, Not reporting [ 9 23.11°0 0.0 FI 1.7] 0 -0.0] ¥ 3.2 0. 0,010 0.0f0 0.0[11 3.6
4 T N N N | B . 7’.
o~ [Totals ' 35 '97.6 |79 100.1 |59-100.2 { 32 10Q.1| 31 100.1 |26 10%«2- 27 99,9 {16 100.2 {305 99.5
T Q ' ) 3

. . v
Aruitoxt provided by Eic: .. . o . )
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- Major Strengths of-Graduate‘Stuaies‘fn Educational Administration _ . -,»_f)*

G

v Table 47 pregents an array of superlntendent responses 1dé/t1fy1ng

vstrengths of graduate studles in educatlonal admlnlstratlon '~ Over 50

< .
v -

percent of the responses of superintendents identified quality of courses

in educational admlnlstratlon ,and hlgh quallty of professors as major

strengths Sllghtly less than one- fourth of the supérlntendents (22. 3 s

percent} did nbt list any strengths or weaknesses>in response to this
- f . W -~ , . ) . . ‘ -
question. Whilé 1.7 percent of- the superintendents indicated that no o)

. stréngths_were apparent to them, and 3,8'percent of the superintendents

llsted other factors rather than the ch01ces prov1ded them. Of the

22.5 percent remalnlng, 13 6 percent felt that the hlgh caliber or fellow

o Y '\

students and'fleld experiences provided in their graduaté studias to be

strengths in their professional preparation. While quality of courses _ R
and professors were rated as major strengths such graduate activities NP

>

as relateg educatlon courses, cognate courses, llbrary and facllltles,

independent studies, -and-seminars were not. '

-

. N ‘\\# ’ :
TABLE 47. Major Strengths in Graduate Studles Ain Educational Admlnlstratlon

as Reported by Arkansas Superintendents, 1972

El

+

L3 i,

. A B i E F G H A-H
Sta}g;ths , . 0=249 | 250-499 4500-753> 750-939 | 1000-1499]1500-1 2000-3999{ 4000-0ver| Totals
No. % [No. % [Wo. % |No. % [No. % [No. # [Wo. % [No. % [Ne. %

High quality .

of “professors |11 26.8| 7 B8.5]12 18.5 K .18.9 il 27,515 19.2 | 8 23.5 ) 8 -4o.0 | 63 20.0
High caliber of ' i

follog students] 2 %.9] 6 73] % 6.2} 2 s 5. 25 1% 150 08 8800 1.0 2 7.5
Quality of ed. . i . - )
¢ adm. courses |11 26.8]31 37.8122 33.8]i3 35.1 {12 30.0 | 8 '30.8_ 11 32.4 6-430.0',11u 33,0

- Quality of othe . ’ : .

educ. courseés 0 _0.0] 0 0:0/]0 0.0}J1 2%7]0 0,0}j0 0.0!l0 o0.0d1° 5.0 2 0.6
. Avallability of T e~ . ‘ . RE

noneducetion orf - - - T _

cognate courses| ‘0 0.0f 0 0.0| 0 0.0 2 2,710 00l0o 000 00}{0 0.0 1 0.3

Field contaocts of - . . ] ; =
practicel work (e : - ) 7 2 -
in districts 0.0l 6 7.3] 6 9.2f 2. 54 4% 30,00 0.01{2 5.9 11 5,021 6.1

Library. & other

o facilities (jl.- 240 1 1.2] 0 0,0/ 0 00]2 5040 o00lo o0.0/l0 00 4 ‘1.2
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TABLE 47. .Continued \
T T & B, T D SR R e NS KH
“Steengths 0-249 | 250-L9 500-749 ¥ 750-999 | 1000-1499]1500-199%]2000~3999|L000-0ver| Totals |
- - o [No. & No. @ INo. % fNo. % [No. % [No. %~ [No. &% [No,. % [No. %,
Independent or |7 ' N : - -F -0 )
individualized (¢ ] . -, . )
study or inst. '} 17 2.4 ) 2 2411 1.5f1 2711 2.5{1 3.8-4-1 2.9]0 00" 8 ‘2.3
Seminars “r 2,471 1.2]0o o000 o0f] 1 2,570 o0.0001 2.9]0 "G.0 410
_ Other factors 1 2.4f5 6112 3]0 0.0] 1 2.5r0 o073 88[]1 5.0[13 5.8 -
No_stréngths | 1 2, ] 1 1,211 -1, 1 27 2 5.0}.0 0.0}0 o0.00f0 c.G| 6 1.7 -~
None listed 12 29.3 122 26.8 |17 26.2 9_213 3 7.518 30815 1y 1 5.0]77 20.3;."
Totals . |m 99.8 |82 99.9 |65 100.0 | 37 99.9 {40 100026 100.0 |34 99.9 |20 100.0 {sk5 1000
LY . . . - , ‘—5?3\
Table 48 'summarizes the overall evaluation of. graduate professional
. v . - <L N ‘
. preparation by Arkansas superintendents. Of the 277.Arkansas superintendents , . " ..
. o - — . . X ‘ . B '
- responding, 74 percent'siated they felt their gfaduaté programs of»studie5~,

. ' wefe'gobd‘to excellent. On the other hand, 23.5 percent thbught their . v . .
gréduate program in educatiohal administration to be fair and 2.5;pe:cent
felt it to be poor. A study of Table 48 does not appear to reveal that - P
. 1 . ) . .-. N ) = ¢ : . . :.
superintendéhts in larger school distggcté to be more critical or, less . C s

, ‘ ' o T ~ K .
critical. than superintendents of medium and’gmall school districts. - There ° .
appears to be-a relative consistency amofig all superintendents at all

. levels in the overall evaluation of their graduate prepératior'}r ' R
e : ‘ o o,
TABLE .48. Arkansas Superintendents' Overall Evaluation of Graduate o i
Professicnal Preparatidn for the Superintendency - .
A B C D E-{  F 6 ] H OAH
Bvaluation 0-249 | 250-499 | 500749 | ¥50-999 | 1000~1499} 1500~1999}2000-3999/4000-0ver| ~ Totals

. : ' No. % |No. No. % INo. % |No. % INo. % |No.: % [No. % |WNo. ~ % -

: Exceilent 5 16.7 | 8 11.6 | 7 13.2 (-3 9.7 3 10.31 5 20.0 | z 8.3 ] 3 18.8 | 36 13.0:
wood 19 63.3 |39 56.5 |30 56,6 |22 71,0 18 62.1 |17 60.0 |15 62.5 | 9 56.3 1169 é&#%00
Fair 70.0 J19 27.5 116 130.2 | 6 19.4] 8 027.6] 3 12.0 | 6 25.0 [ L 25.0} 65- 22.5 . . .
Poor 3 10.0. L34 o000 o6} 0 0.0]0 00711 Y20 007 7 ° 2.5

" Totals 30 100.0 [€9 99.9 |53 100.0 51i100.1 '29j100.0 25 108.0 24;190.0 16 100.1 277 100.0 i )
« o - . i - . . . . L
B . o { . « Ca . N

\

Table 49 proVideslthe’opih;Qns\of‘Arkansas superintendents-as they o
relaged to isgueg that shodld'be'incluaédfﬂére included and éoVeréa:'or
o ‘ . ' !
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neglected in their graduate programs of preparation in educaticonal
administration. Slightly over 40 percent of the superintenden;s re: ort
suclal-cultural i1ssues and use of drugs should be included in their
yréyaratlon programs. From 30 to 40 percent believe study should te
directed toward the problems of staff relations, student unrest, curri-
culum innovations, financing, assessing educational outcomes, federal
involvement, greater visibility of the superintendent, attacks on
superintendents, and changing values and behavioral ncrms.

The Arkansas superintendents (40 to 60 percent) indicate that
renrganization of small districts, innovations, financing, federal involve-
ment, caliber of school bo2rd members, responsibilities of school beards,
increasing enrollments, and greater visibility of superintendents are
included in their program of scudies. Over 30 percent of the superin-
tendents also report that issues in staff relations, decentralization of
large districts, growing pressures for public support, increasing attacks
on superintendents, and changing values‘and behavioral norms are included.

Issues that superintendents report to be most often neglected as
a part of their preparation programs include student unrest (40.7}peréent);
changing curriculum priorities (35.)1 percent); and growing pressure for
ﬁublic support (34.8 percent). On the other hand, superintendents
indicated only small neglect in their preparation programs for the areas
of educational innovations, school financ2, federal involvement, and

the need for greater visibility of superintenderts.

N
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. TABLE 49. Superintendents Opinions on' Educational Issues That S ouekdry |
Be' Included, Were Included or Were Neglected in Their... .. ;
. [ Graduate Preparation Programs - {
- : " .o "\.
! Should . |- Included . .
be , and , Not .
Included | Covered |Neglected.| Answered | Issues
No.. % | Noo % | Mo, % | No. % N
: 7
124 ho.y| 61 20,0 89 29.4] 3L 10.2| ( 1) Social-cul®ural issues such as race relations,
. 1 . . ‘ integration, or segregation
) 94 30.8] 94 30.8| 86 28.2¢- 31 10.2| { 2) Issues.in school staff relations such as
‘L, a- negotiations, strikes, -sanctiors, or some form
: > v ‘ of teacher militancy
105 34.50 b7 15.31 124 Lo.g 29 9.4 1 ( 3) Student unrest or activism such as under-
* ’ A ground newspaper and student strikes
69 22.6| 115 37. ‘81 26.6] Lo 13.1 (\la} Decentralization of large districts.into
f g - smaller units of adminisiration
59 19.3] 176 '57.7 * 33 10.8 37 $2.1 1 ( 5) Reorganization of small-districts 1nto larger
: ‘ units of administratlon
91 30.1 75 24.5 1G7. 35.1 32.1055 ) (6) Chanplng priorit#¥s in curriculum such as
- ‘ R Lo . int,cuucing black ‘studies Courses, of sexd
‘ o . : -education, or eliminating others
103 33.8| 15k 50.5 18 5.9] 30 9,81 (%) Innovaticns or demands for new ways of teach—
, @ : ing ¢r cperating the educational program
95 31.1| 161 _52.8 |. 16 5.2 | 33 10.8 | { 8) Financing schools to megt increasing ourrent
) . R | " expenditures and capital outlay
111 36.4 79 25.9 79 25.9 36 . 11.8 9) Assessing educational outcomes such as the
) . national assessment ef fort
G4 21.01 93 38.6 14 106 4.8 b2 13.7 | (10) Growing pressure for publié support of
- non-public schools
105 34.5| 140 Us.9 | "7 8.8 | 33 -10.8 | (11)-Growing federal involvement in education
7o 2L,z 123 40.3 60 22.3 Lo 13.1 | {12) Caliber of persons assigned to or removed
: : : - . from local boards of education
78 25.6] 131 43,0 | 58 19.0 ] 38 12.5 | (13)Caliber of responsibilities assigned te or
, . removedi from local boards of educatlon
' 66 21.7] 146 7.9 | 4B 15.7 | U4 ah.3h (a4) Rapldly'*ncreaslng student enrollments”
101 33.1] 139 Us5.6 26 8.6 | 39 12.8 | (15) Greater visibility ‘of the “superintendent -
102 33.51{ 115 37.7 [ “43 16.1 39 12.0 | (16) Increasing attacks on the superintendent «
129 h42.9 o4 ~17.6 § " 82 26.9 | L0 i3.1 | (17) Use of drpgs in the schools
18 38.7 93 132.5 97 12.1 | .51 18.7 | (18) Changeg~in values ags behavioral norms
- * 1 Y
W ~
LS
J -
3
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MAPTER .
THE ARKANSAS SUPERINTENDENT AT WORK AND THE

ISSUES THAT CONCERN HIM

Keeping in mind the personal dimensions, professional experience,
and educational background of Arkansas superintendents, it 15 important
to consider their work demands and the issues that concern them. Arkansas
superintenderts ig éhis study were asked a number of questions cdhcerning
the amount of time demanded of them as school district leaders, the
important issues and challenges they face, and what kinds of speciali-
zations would help them to improve their performance. Fihally, a basic

gquestion was asked of each superintendent: Would you select the

superintendency if you had it all to do over again?
THE SUPERINTENDENT'S WORK SCHEDULE

As 1s the case with many professionals, there is no such thing as
a 40-hour work week for the Arkansas superintendent. The trend to a
shorter work week predicted for many workers does not seem to be in the

offering for those planning to consider the superintendency as a career.

The great majority of Arkansas superintendents arrive at work between

8:00 a.m. and 8:45 a.m. and leave between 4:40 p.m. and Bﬁqé-ftfh As

shown in Tables 50 and 51, there is not a great difference in time worked
among superintendents of small and large school districts. A small

percentage of superinténdents in the smaller districts report staying

"at school” later than superintendents in the larger districts.

-48-
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TABLE 50. Time Arkansas Superintendents' Typical Workday Begins

by °
A B G o] E F G H - A-H*
Time 0-249 250-499] 500-749| %50-999} "1000-1499} 1500-1998} 2000-3999] 4000-Over| Totals
No. % |No. No.. ° % | No. % | No. No. ~ % [No. @& INo. % [No. %
Before 7:20 a.m.) 0 0.0] ¢ o0.0] 1 1,71 i w1} 0 °*p0.0J°0 L.0] 0 ool 0o Do)l = 07
7:20-7:40 a.m. 0 0.0l 2 2.5 06 cofo ¢.0[ 0o o0.0]'0 wolo o0lo 0.0 2 97
7:41-8:10 a.m. | © 0.0] 2 ..2.5[ 0 0.0l 0 o.,c[ 6 o0.070 ¢€.0l-0 eo0]¥% o0.0] 2 -0.7-
8:11-8:040 a,m. [ 13 37.122 27.8[20 33.9] 9 28021 .8 24.816 23.1[ € 22.2( 2 12.6 186 :8.z
8:41-9:10 a.m, - | 21 60.0J47 59.5[31 s5z.5021 45.6[20 €h.5-]17 ewhlie %ok 111 45.8 [187 61.3
After $:10 &m.] 0 0,000 0.0 1 1.7] 1 3.1 2 6411 3. 0 -n.0] 2 19.6] 7 2.5
Not reporting 1 2.9}6 7.6} € 102} 0 00} i 2.2]2 7. 2 7.4 11 €.3]19 6.3
' "
Totals, . "135 100.0 )79 99.9| 59 100.01{.32 99.9].31 97.9 |26 98.9 |27 100.0 |1€ 100.3 [3C5 100.%
3 N E_ . . [

a1
[N

TABLE ‘51. Time Arkansas Superinféﬂaédié’ Tyﬁicgl Workday Ends

r -
r . . |

A B C - D 3 T G H. AH
Time - 0-249 250~499 | .500-7h9 | 750-999 | 1000-~1499{1500-1999{2000-3999{4000-0ver| Totals ~
No. & Moo % [We. % INo. % INo. % [Ne. % JNe. % [No. % |No. %
Before 4:20 p.mJ 2 5.7f 0 o.0] 4 €.81 5 15.6]-1 3.2 11 3.8[1 s8.7]0o o.0f 14 L.5
Y:20-5:B0 pom. ] 3 8,618 0.2 7 11,91 2=73,1] 3 .97 12 7711 3771 63126 BY
U-L1-5:10 p.m. |21 60.0157 %2.1038 sh.5]z0 €2.5[22 71.1 120 76.9 [0 74.1 [,8 50.0 {206 ¢€7.6
5:11-5:40 p.m. J 3 8.6} 9 114 & 13.6] 5 15.6] 4 12.94 2 7.7 45 18,5 T7 3.8 J 43 14.0
5:41-6:10 p.m. 2 5711 1,307 19768 o0l 0 oc0ofrv 3.8[0 0.0]0 o.0] 5 1.% .
After 6:10 pm. | 3 8.6 3 3.8] 1 1771 3.1] 1 3.2,]0 0.,0-]0 0.0 0 0.0.] 9 3.0
Not reporting 1 2.9 1 1310 e.0fo0 o000 o000 w.0J]O 0.0[0-0.0] 2 0.4
Totals . |35 100.1 |79 100.1 (59 100.2 | 32. 99.9 |31 100.1 |26 99.9 |27 100.0 |1§ 100.1 [305 99.8

The "workday" of Arkansas_supefintendents also includes nights!

Certainly many superintendents would bé pleased to spend a typilcal day from

8:00 a.m. to 4:00 p.m.; five days a week, but this is not the case. Table

,

52 shows that 77 percent of the superintqgééﬁtsksPend—twomormthreewnights~¢u,.~=

I
o -

a week on the job. Additionally, approximately 11 percent of the superin-
tendents report they.spend four nights a wedk.working. The median number

of ‘'nights for all superintendents is three. .Moreover, Table 52 does not

Aféport‘a significant difference-in the humber of nights worked as related - -

to the size'of school district--in small or large district the superintendent

- P

~ works at”night! Perhaps’ a number of superfntendgnts;Woﬁld‘bé happy. to-

2
g
——

Spénd a sensibievfive days and threé nights wofking~at theirujob, but the

]
v



* - so- | h?

’ A
~

time demandﬁ?gﬂﬁdqt stop at this point. Saturdays and Sundays are often
@ :y . -

utilized to satisfy the work{demands of the position. Table 53 shows

" that over 60 pexceﬁ% of the superlnfendents report they spend one or

two Saturdeys a month worklng, Even more amazing is that §8 percent of
- - 4 “ .
the superintendents report they spend three or four Saturdays a month\\

at work. The median number of Saturdays worked for all superintenden%é

o B ’
is two.
N

§

If'superintendents spend a considerable number of Saturfays working,”
. 3 v

:one would'supbose that their Sundays are free. This does not appear to be

the case. -Although bhly 156 of the 305 éuperintendents'responded'to this
question, 93 jpercent reported they work\g;;least part of one or two

Sundays=a]mdnth. The median number of Sundays wofkedrby this group is one.
Table 54 summarizes the Sunday work activities of 156 Arkansas: superintendents.,
A T
[ B . ' ) _ B
TABLE 52, ‘Number of Evenlngs Arkansas Superlntendents Devote to Work' 1n-
a Typical Week

A B C ‘D B F v G H A-H

Number 0-2L9 |- 250-U499 [ 500-749 | 750-999 [ 1000-149911500-1999]|2000-3999: L0GO-~0ver| Totals
No. % (No. % |No. % (Ne. % {No. % |[No. % No.,__?L No. % |No. 7%
One evening 2 6.1 7 9.6( 6 11.5]1 3 970 0 0.0]p0 o0.0[2/ 80| 0 0.0]20 7.1
Two _evenings 1 42 0729 39.7{12 23.11 8 25.8] & 26.7 29.2 jib 56.0 ] 6 0.0 08"3h.6
Three -evenings | 9 27.3[26 35.6127 '57.9 |16 51.6[15 50.0 {12 50.0 2}60 7 _L&.7 ol ..2.&
Four evenings 3 j91) 8 1.0l b 7714 12.9 13.3 |5 20.8 0.0 [ 2 13.3 [ 30 10.6
Five evenings 3 9.1] 2 -2, 3 65810 0.0] 3 10.0[0 0.0 o 0,019 0.0]11 3.9
. More than five 2 6l 1 1Ll 0o oc.0foO 0.6/ 0 0.0{0 0.0§0 0.0[0 003 1.1
Totals 33 100.1 73 100.8 | 52 100.5 131 100.6 [ 30 100.0 (24 100.0 |25 100.0 15 100.0 2_83:100..1
Hedian 3 5 1 3 313 SR 5
TABLE 53. Numbexr of Saturdays Arkansas Sdperintehdents Devote to Work in
‘a Typical Month -
A . C D E F G H A-H
Number 0-249 2}0-&99 500-749 | 750-999 | 1000-149911500~1999]2000~3999|L000-0Over| Totals
_ ‘No.  w |No.N% [No. % |No. % [No. % 1INo. % |No. No. % {MNo.. }f
One Saturday 9 29,0118 25.7[11-22.06] B 25.8] 9 31.0[ 3 12.5 | 6 26.1 [ 3 20.C 67 2.5
Tvo Saturdays 10 32.3]28 Lo.0] 26 52.0[ 8 25.8 7 b1l 9 37.5 {5 21.7 { 9 60.0 102 37.4
Three Saturdays! 3 9.7 {16 22. 5 100(6 19478 9268 33.3[6 26.1 [0 0.0 52 19.0 -

,
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TABLE 53. Continued e, l,l ) |

= T Th B T ] D E T ¢ ] ® A-Ho o
Number 0=249 } . 250-499] 500-749 'ZiOﬁBj 1000~1499]1500-1999| 2000-3999t b000-Over] Totals

No, - % [-No. %V WNo. % |Na. % [Wo.s % [Noo % [Wo. %-|No. % |No. %

FounzSaturdave 9 29.01 8 -11.I4T1K0 9 29.0] 5 27.2 [ R 16,716 26.17] 3 20.0] 52 .19.0

Ip—

_ < Ty w -
it i ’ k\/ [l ‘i \l; f © . N B
Arkansas superlntendents w0rk/an a rage of 54:5 hours per week with.
a reported range of from 1ess than 40 hours per-week to over 60 hours per

week of work. Table 55 1nd1cates that superlntendents of 1argeszchool
distyri €ts tend to work longer hours per week hOWever, the reported

/_,- [ ) : . 3 v
/aifferenres are not gréat. OVer~79 percent of the 280 superintendents
respondipg to this question report,they'work'§d.0r more hours each week.

» .
o >

Further, a;post two out of five reportfthey work‘ﬁore than Gb.hours'a waek .
! . ’ : o o T S '
- & full picture of the superrntendentts_work_week indicates that an
Arkangas.superintendent.will be onvthe“job:afbuno 8:15 a.mf“and 1e;ve eaoh_i'
day.arouna 5:30;§TﬁT‘hThe superintendent wiil 1ikely spen§~threeﬂniéhts.a
week“working,-tWO‘Saturdays, ano possibly oneTSunﬁaira‘monthﬁwork;ng.' It

is not- surpr151ng that the average 55 hours 1 week is typlcal for Arkansas

superlntendents

&

Tatals ' , :31 100.0| 70100.0{ 50 100.0 31' 106 0{ 29 99.9 |24 100.0 |23 100,0 |15 100.u | 275 99.9 -
Median . 2 - Y L 2 2.'5' ' 3 ' A
2 . ] ) _5 . . . " ) .
) I . w-z‘.'fﬂ; .
r . » e * ' ‘
TABLE 54. Number of- ‘Sundays ArkansaJ Superlntendents Cevote to Work in a
: ryplcal Month .APJ L - B o . s
: A B | ¢ T E 7 G H_ -] AR
Number ‘0-249- | 250-L99| 500-749 | 758-999| 1000-1499{1500-1999 2000_3999 4000~0ver| Totals -
: Wo. %[ No. %[ WNo. % [No % [ No. % INo.. “%-[No.” % |No. % [No. %
One Sunday 9. 56.3] 28 71.8] 16 59.%t 9 ©2.9]-16- 76.2 1 8 57.1 | 9 60.0 | 4 57.1 | 99 63:5 .
" Two Sundays ~ | ‘W 25.0] 11 -28.2] 8§ 29.6] 6 35.3] L 19.2 35.7 1 6 ho.0[ 2 28.6 1 46 .29.5
Three Sundays’ 1-6.3[ 0 oc.ofl 2 3711 w.91. 1 LETo,0.0}0 o000 0.0 4% 2.6 -
Four  Sundays 2 12.5] 0 0.0 2 7Ll 1 %.9] 00 P.OTT.%.1]0 0.0]1 14.3 7 .6
- ’ ’ N . . ‘L F" “.'.';‘_-‘: - ) oL - FS
-Fotals 16 100.1| 39 100.0| 27 100.0 |17 100,01 21 1 irﬁs‘Iu +99-9 |15 100.0.| 7 100,1 156 100.2
. - . . . ri N . R ) - -
Median 1 1 1~ 4t T f 11

r‘{',

i
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TABLE 55. Arkansas Superintendents' Estimates of Number of Hours s
‘Worked Per Week N N .
/ o A - B | G D E - F "¢ < H A-H
"Hours © 0-249 | 250-l59] 500-7497 750~9 1000-1499] 1500-1999| 2000-3999{4000-0ver | . Total s
[No. %[ Ns. %01 No. % [No. % [No. % [No. % }JNo. % |No. .% |No. %
Under 40 T2 671 6 85 o o0 1 3.2{f 1 3.3[0 o0.0J0 o00l0. 0.0]10 3.6
40-B hours 2 6.7 8 11.3] 5 972 6.5 2 671 Tl o o0f1 6.7 21 7.5
" 4549 hours 6.7 B 113l L 75l 30 9.7 1 3.3 13 12,511 3.8 l1 6.7 {26 9.3
50-54 hours 413.3[ 15 21.1 18 30.2] 16 '51.6] 8 26.7 |07 29.2 [16 615 | € Y4o.0 | 8¢ 31.b
55-59 hours 1 3.3 3 Log]l 7 13,20 5 16.1b 2 67| L 1871 2 #%.710 0.0 24 B.6
60 or more 16 53.30=1 043.7] 21 39.6} L4 12.91 16 sa. 9 37.5 26.9 1.7 1@'111 *39.6
Totals: | 30 100.0{ 71 100.1 53 99.9' 31 100.0] 30 100.0 |24 100.1 | 26 199.9 {15 100.1 |280 100.{
Mean ' k.9 [.52.% . 55.8 52.2 56.2 | 55.2 53.9 554 5h.5
* Median 60.0 50.0 | 55.0 50,0 60.0 | 55.0 50.0 ] 5h.0 s g -
ISSUES AND CHALLENGES FACING THE ARKANSAS «'SUPERINTEN.DENT
Q,‘ . .
Table 56 provides a ranking of issues ‘and thallenges Arkansas - >

: superintendents perceive they féce, 'The rank,order of iséues-listed\in'

Table 56 is based.upon superintendents' opinions indicated asaﬁeiﬂgmof~3/f/
"great significance" and/or "significant." Of the 287 superintendents

responding to this questibn over thfeé?fourths feel that. school financing,

federal involvement, and changing values and behavior fiorms to be major
. . K ’ . [\ ) . . . .
issues. Over 60 percent but less than 75 perecent of the Arkansas super- .

intendents see the need,for‘ngater.visihility on -the part'ofzsuperin—
tendents, increased demands to provide new ways of teaching and operating

schools, and pressure to provide systematic assessments of educational .

17
.

adtivities within the schools and for the nation. While a third grcuping
of issues and phallenges perceived by the Arkansas superintendents inf
. =d, , I

- -7
)

which over 50 percent but less than 60 percqpt-of.t@é suﬁerinténdents
include the pregéure%/éf\ﬁycreasiné enrollment, social-cultural issues,
lo eih »

and the quality of sé@gg}/board members. Finally, 13 to 33 percent of.the

~responding Shperintendenté reacted to the significance.dﬁ personhel

E




<

. =53~

3 _ M ' 7 . .
relations, -reorganization of school districts, curriculum priorities,

drugs, student activism, decentralization, and pressures for support of

»

non—publlc schools.

- AN
Y

TABLE 56. Arkansas Superintendents' Raﬁilng of Issues dnd Challenges

Fac1ng the Superlntende \CY , ~1972'
{

A~ - . Issues Considered of

Educational Issues - | "Great Significance"
' . and "Significant"
Rank ) Percent
Flnanc1ng schools to meet increas’ing current . ' C ,
. expendltures énd capltal outlay 1 21.5
Growing federal 1nvolyément in educatlon 2 84.1
Changeg in. values and'behav1orak norms 3 ; - 75.4
Greater visibility’ oﬁ the supeyintendent 4 4 . 68.5
Assessing educational outcomes, such as -the . ' '
national assessment effort . : 5 3 63.6
Demands for- hew ways of teaching or operatlng
the educational program < 6 P _ 63.2
Rapidly increasing student enrollment / 7 58,3
Social~cultural issues such as race relatlons,
1ntegratlon or segregatlon ’ : ’ 8 ' 54.4
Caliber. of persons assigned to or removed
from local boards of education o 9 54,1
. Calibexr of responsibilities assigned te or i
removed from local boards of education : 10 _ 51.4
Issues, -in school staff relations such as, -~ . . v '
negotlatlons, strikes, sanctlons, or some' _ )
form of- teacher mllltancy : 11 33.4
Reorganization’ of Small dlstrlcts into, . ‘ ‘
larggr-units of admlnlstratlon ’ _ S12 o 31.4
increa51ng attacks on the. superlntendent ' 13 . 30.0;
Changing priorities in curriculum such as ¥ . .
introducingsblack studies, sex education, '
,or ellmlnatlng current priorities _ 14 =) 29.7
Use of drugs.in the schools 15 . . 28.5
Growing pressure for public support of . : .
non-public schools L. e ’ 22.1
Student activism such as underground o -
newspapers and student strikes o . 17 " 14,1
Decentralization of large districts into .~ ;
smaller'units of administration : 18 - 13.3

-

<
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Apr-arently, Arkansas superintendents are not particularly
frightened by issues that would cause them to leave the rrofessior and
seek "greener pastures.'" As shown 'n Table 57 only 230 superintendents

rgsponded to thiz query and of that number, 40 to 89 percent said no

specific issue will cause them to leave the profession. For the

remaining superintendents who did respond, the rank order of 1ssues

they perceive most likgly to cause a superintendent to leave his

pesition is: -
Issue Rank
Social-cultural ferment 4 (tie)
Changing values and behavioral norms (tie)

1
1
Low caliber of school board members 3
Teacher negotiations and strikes 4
Financing schools 5
v Federal involvement G
Student unrest 7

Certainly many interpretat:ions may be drawn from the above rank

order of 1ssues, but is 1s apparent that general social-cultural value

system changes occuring throughouﬁ the country are of most concern to the

superintendents. Moreover, since superintendents are in constant contact
with school board members and teachers, they may be implying the need for
support of the public school system through the improved quality of the

individuals directly in control anf directly involved with the teaching
%

of youth. Finally, the battle of finance, federal control, and difficult

students must seem like "old hat" to superintendents in that they are

ranked at the bottom as threatening issues!

\

A

v
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TABLE 57. Ranking of Issues Likely to Cause Arkansas Superintendents to
’ Leave the Field if Problems Relating to Them Intensify Further

e P

b E F "G H A-H

A B C X I
Issues . | 0-249t  250-L99 | 500-749 | 750-999] 1000-1498) 21500-1999 2000-3999| 4000-0ver| Totals
N Rank ~_Rank " Rank Rank | - Rank Rank Rank Rank Rank
Social-Cultural 5 - ' .
Ferment .5 2.5 1 N 3 5.5 | . 2 -1 1.5
Changes in Values . ) .
. Behevior Norms 1.5 1 2. 1. |- 2 5 4 3 1.5
. Low Caliber o ' . - . )
Board Members 1.5 4 L | 2 L. 3.5 2 7 3
Teasher Negotia-.| - ¥ . . - " ;
tions-Strikes 7 2.5 . 3 4 1 2 ° 6 - L
Financing bf - - ) o K
Schools 5 5 - 5 . 5 5 1 W 2 g - 5
Federal Involve- ) i . wi
ment ° 3 6 - 6 6 6 3 6 5 6
#  Student Unrest .[.3.5 7 7 7 7 7 7 3 Vil
. Total Reporting 19 , 59" 38 23 30 - 25" ¢ 26 .| 10 230
,/ff”i‘fij‘ Percent Reporting) * - ] . \
- - No IZsue Would | v v ' . . , . -
’ . - Cayse -Superin- . e . : ' .
tendent to Leaved Lo 6% 64 | 50% 71% 8o% 85% | Lk
¢ o :

*Added information

3

ENHANCING EFFECTIVENESS -

-~
o

Spperintendents were asked to identify factors that.pfevent them from
being more effective leaders and administrators. The responses are

summarized in Table 58. Once agaiﬁ money'appeared‘to be the root of many

problems. Twenty-eight percent of the 285 responding superintendents
. : - ) 1 .
- . reported inadequate financing a major problem. However, l7.l»percent of

theysuperintendents reported no inhibiting factor! Following these two

major indicators} thé'inhibitfng factors are scattéred: insignificant
2 ° . o . . . :

demands upon the superintendent, iack of time, and the attitude of the

communzty are rated by 8 to 9 percent of the‘fé5ponding superintendents.

The remaining inhibiting factors found in Table 58°fall to a level of-

®

5 percent or Tess.’
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TABLE 58. Arkansas Supérintendents' Opinions on FacL
Their Effectiveness

N

~56-

3

1

|
A
i

]
[

v

.

¥

ors Inhibiting

do not need additfbnal sgécialists! Initially one ﬁight react "how could

t or 149 indicated that they ‘

this be!" & possible answer is that in reporting in this -manner

L]

ERIC

s e .

~

A B C il E " F G H
{ Factor 0-249 | 250499 500-749| 750-999 | 1000-1499f 15001999 2000-3999 L000-Over| Totals
f No. % | Wo. % |1 Wo. % INo. &% |WNo. % INo. 4 [No. % |No. % dvo. N3
Lack of time 2 2.7]1 6 7.61'5 B.5] 2 6.2 5 16.1] 2 9.71 6 22.2] 2 12.5 30 8.7 ¢
i Inadequate finof 45 60.0[ 14 17.7]12 2031 7 21.9] € 19.L | L 12,9 6 29.2] 3 18.7 97281 -
) Too many insig- : R : ) ‘ ®
; nificant demands 2 2.7{ 6 7.6 8 13.6] 1 3.1 5 18.1{ &5 19.2{ 2 744 25.0 [ 33 9.4,
1 < Limits on per- Sl - -, ‘ .
o sonal or prof. | _ : ' ' - . - .
i _capabilities 2 2.7] 2 25| 4% 68| 2 6.2] 5 16.1) 1 3.8[3 74| 1 6.2 .20 5.8
; . Too many ' . - . . :
N controls 6 0.0y 0 0.0y 0 0.0f 0 jo.ol 0 .0l 0 0.0l0 0.0l 0 0.0} 0 o010
- Inexperienced or Nt R ~ o .
N unqualified - : . . .
. staff 2 2.7} 1 1.3} 0 00} 1 310 0.0]0 0.0j]1 35| 1 6.2 6 1.7
) Difficulties wit ~ - . - .
. " _school Board 0 o0bj o 60|l 0 003 98] 2 é5lc 00l1. 3.7] 0 0.0 6 1.7
. District too . . » L . s . .
small 10 0.0]°0 0.0} 0 00[0 00{0 00|d oolo o0o]'0 00l o oo
Not enough ‘ ’ : v
- _8dm. members . 3 3.9] 8 10.1] 2 3.4} 1 3.1]0 o0.0f2 7711 3700 o0.0(17: b9
Race, ethnic o R - . . i
. _problems 0__0.0] 0 0.0} 0 0.0j0 “0.0{ 0 062 %7710 00f{fo0 00l 2 0.4
Drugs 6_00; 0 00[ 0 0.0{0 00;6 00[]0 6.0[]0 0.0] 1 8.2 1 0.3
Clerdical staff | O 0.0 0 0.0f{ 0 0.0l 0 0.0] 6-0.0[06 0.0]0 0.0 0 0.0 0 0.0
"Téo muoh added 4 ' : . a T i ;
responsibility | O ’\\.o 7 8702 3h4i1 31|11 32|00 00]0 . 000 o0.0]11 32
, Attitude of N : . ' o
e — e GOmUNIEY oD \ ! ; . (
{ S _staff 6 8.0/7\8 10.1) 6 102 ¢ 18.8] 0 o0.0]2 74j1 3.2] 0 0.0 29 ‘8.5
. _ Lagk of - o \.\ i ] i -
commmnications ! 1+ 1.3} 1~ 1.3/ 0 0.0/ 1 3.140 ©00[]0 .0.0/0 0.0/ 1 6.2| 4 /1.1
More teachers_ |~ ' ' D
(lower pupil |* - ! . - :
ratio)" 0 0.0/ 1 1.3]1 17]0 060}2 65|10 o0l1 350 cof 5 1.1
Federal programsg < . “ .
(control, paper] ‘ - : . i o o
. _work, . ete.) ! 1.3/ 2 2511 1711 31}1 32|11 3811 3700 o0 8 2.3
None listed 8 10.6]15 19.2[17 28,61 & 12.51 2 6.5 [ & 23.7 1% 48] 371871 59 17.1
Others 3 3.9]°6 10111 1.%x[2 6&2]2 6.5]1 3.8]1 3.7 0 0.0 18 5.2
. Totals 75 99.879.100.0 |53 100.0 {32 100.2 {31 100.1 |26 98.0 |28 99.9| 16 99.7 {346 100.0
» Table 59 is a compilation of  the types of specialists that superin-
1 - ‘
tendents feel they need to improve the educational programs witHin® their e
; = / ]
school districts. It is interesting to note that\30QN§uperintendents
t . .] 3 ;
responded to-this question and 45.9 percen
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. superintendents are in a very real sense stating they do not desire
. LY . . e —

-

additional specialiete. Of the specialists most desired by euperinteﬁdents,

—

33 percent of -the superintendents indicate they would want more admin-~

¢

istrators, supervisors, and curriculum directors. A review.of the totals

- * ¢

in Table 59 shows that the ‘remaining specialists were not highly regarded

by Arkansas suberintéhdents.

.,
. . i

TABLE 59. Types of Spec1allsts Arkansas Superlntendents Feel Are Needed
to Relp the Schoopl System Improve Performance Levels

¢ -
» R o

. 27 1

T

T g q

T B- ¢ 1 0. E A-H

Types 0-249 | 250-499 | 500-749| %50-9939 1000.11-93 1500-1999 2000-3993| 4000~0ver| Totals

. No. % I No., .% |No.' % [No. % ]Wo. -'% [No. No. % [Mo. % [Wo. % _
Curr. & Insir, 1 2.9 L7511 2 3.4 2 8.3] 5 16.1 ]9 34.6] 5 18511 6.3[29 9.h
Supervisors 1. 2.9 3« 381 5 8.5 L 12,673 9.7 1R 15, 218 29.6 | 4. 25.0 z 10.5
Public Relationd 0 0.0 0 0.0] 0 0.0} 0 0.0 0 0.0]1 3. 0 0.0] 0 0.0 1 0.3:
Research & Dev. | 0 0.0l o 0.0l 1 17013 940 w00 6.0l 1 3911 @3] € 2.0
Administrators | 2 5.7] 220 27.8[10 168.9 0 ¢c.0ol 0 d.0f 2 7.6 U 3.7 .0 0.0 37 12.1
Humen Relations| 0 0.0 0 0.0] o o.,0f ¢ 0.0 6 0.0[-0 0.0l 0 0.0 631 1T 0.3
Staff Relations] O 0.0] 0 .0.0] 0- 0.0 0 0.0} 0 0.0] 0 0.0} 0 0.0°1.1 &.3{ 1.0.3
Pupil Personnel] 2 5.7] 8- 10.1] % 681 2 .3 1 3.2 2 *.61.3 371 6.3 21 6.9
Data ‘Processing] © 0.0] 2. 2.5] 0. 0.0} 0 ©0.0] 0 0.0]1 38.8] 0 0.0]0 0.0 -3 1.0~
Business Mgr. 0 0.0 0 ¢olo oo 0 0.0} 3 9.712 7.6 2 74]o o000 7 2.5
Federal Coor., 0 0.0 0 o0.0i-1 14701 3.1} 2 €411 3810 -0.0]0 0.0].5 1.6
Attorneys ‘0 0.0f 0 .00l 0 0.0 0o colo o0.0l0- 000 G.0ofo 0.0] 0 6.0
Classified Pors]. 0 - 0.0/ 1 1.3 0 0.0l 0 0.0l 0o~ 0.c}1 3.8]2 %4{o0o 0.01 & 1.3
Directers of ‘ ) 1. ' \
HPER or Ath. 0o o.¢|l 0o o0l o o.cl 0o 0.0 o0.0f0 o0clo o00f{0 o0.0)] 0o o0l0
i'ore Teachers 0 0.0] 2 2.5} 0 0.0] 9 ¢0] O 000 0.0J0 0.0]0 0.0f 2 0.5
None | 24 -6B8.81 29 36.7 134 576120 6v.5]17 54.8 | 2 7.6 7 25.9 | 7 3.8 J14C 55.%
Otheps . 2 54317 8911 1%l 0 o007 0 0.0]1 9. 0 0.0J]0 00]11 3.6 *
Not Reporting . { 3 8.6} 1 131 1 17010 -0.00 0 ¢olo o0.0[C 0.0]0 0.0 5 1.6
Totals 35 100.3] 79 100.0 (59 100.0 |32 190.2 | 31 99.9 |6 99.2 |27 99.3 L]A 100.3 1305 99.8

v, - . ) N ST ;

Superintendents were asked whether or/not,they:felt they needed, any

B

I
i

‘Responses to this“question are interesting: Over one-third (36.5 percent)

new skills or information to maintain their effectIGEhess as administrators,

of the superlntendents respondlng, state they do not need any new skllls or

" e 4 .

infbrmation. On the other hand, almost two—thirds perceive that they could

-

+
v
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use addiqional skills and information. to becomegmore'eff@ctive administrators.

. N - - . . . .
Within this group there is a divergence of opinion as to?what.skills,and \
informqtionrare needed. A review of Table 60 shows hab’the rank order of
S “\\ ‘ P e

o

e
e

\ . )\ Percent
LI : ' ' T

Human Relations Skills | - _ I
Knowledge of Educational and Social,.Changes

. Better Knowledge of Public School Finance
Spec1allzed Management Skills
skills in Conflict Resolution

Administrative Skills

Research Skills and Techniques
Others* ' . '

o
o

.
WO WO o 9K

[
'
~

.

Ul H W w0
.

]

*An analysis 'of the 45 responses in this‘clgssification“showé
a correlation with the areas of Human Relations Skills,
Knowledge, of Educational and Social Changes, and Better
Knowledge of Public School Finance.

D

. o
i ® :
Table 60 also reveals that superlntendents of smalLer school districts

°

_ tend to report in larQer percentages that they do not need additional skills
"apd kno&ledge. In school districts classified as A,B{ aﬁé C, 40 to 50
.percén% of Fhe superintqndékts evidently'ﬁeel they héve all the iAformation
‘ . anddskills éhey need to.successfully complétg the tasks required. 1In

school districts classified D, E,~Fy-about one in four superintendents

report their skills and. information to be sufficient.
0 Within the'groupaof two-thirds of the superintendents reporting

‘they could use additiopal skills and knowledge with emphasis upon human.,
.relations skills., knowledge of eduéational and sdcial"changes, finance,

and(cérrélated areas, only a small percentage viewed conflict skills,
systom analysis, and research skillé)as important. In this instance
 irkans}s superintendents do not differ much. from norms established in the
- o i . s ’ . /'
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" Apparently, practicing ‘superintendents'do not have a felt need for kriow- .

--ledge and skills pertaining/;o "systems" ‘theories, i.e., PPBS, MBO, LGO,

- - = .
\/ . T . ! ‘ -
- . -59- | : o > =

- ' : e o

national study conducted by the American Associatior? of . School Administrators.

3

>

and PERT which abound in current professional research and literature.

3

- «

Further, pracsicing suoerintendenrs do not perceive they nged much additional

& - - N -
<
. _ o - . x

information or skills in conflict resolution and research techﬁiques. It. p

would appear that, w1th the-rlslng complex1ty of school d1str1ct operatlo; P
L ! (-

- \

and the increased 1mportance upon work;ng;with different viewpoints, ’ \,v _ /

conflict resolution would rank‘high.f;MOrebver;ﬁthere is 'an apparent move : \

throughout .the country to establish combéﬁencyjbesed educational programs _ \K

\", ‘ ‘ . . ’ : . ' 3 g *
at all levels of the educational ladder which leads one to speculate as to, D
the;increased fieed for improved research and meeiyrement'skilISH.

S~ P -, '
T il <
- ) o 2 : . P

TABLE 60 New Skills or Informatlon Arkansas Superintendents Feel They Need

to" Ma&zfiif‘fielr Effectlveness as Admlnlstrators

Skill A B \fﬁ D E F ¢--] H AR T
or 0-249 | 250-499 | 500-7599~750-999 | 1000-1499] 1500-1999] 2000-3999| 4000:0ver| Totals T

Information No. % [No. % |No. % |Noo~% |[No. % [No. % [Ngq. % INo. 9% |Hfo. %
PPBS/or systems | O 0.0 0 0.0 1 1.7[ 2 é%] 0 o0.0]5 19.2]60 0.0(.L 6.7] 9. 3.0
Human relations ] 5 14,3111 13T 8 1381 U 12.5[ R 22.6 [ 4. 15.L. [ 6 o420 3 20.0( L8 16.1
' Conflict.resolu) 0 0.0] 1 1.3] 0 0.6 & 12.5| 3 ~9.712 7.7]10 0.0]0 .0.0}| 10 3.3
Public finance | 1 2.91 8 1047 7 12.1 les 2 610 o0.0.01 Lol o7 27 9.0
Research tech. 1 2.9 2 2.6 0 0.0 T 0,00 1 3.2K0-0.0[ 0 000 0.0 ¥ 1.3
Spec. management O 0.0 [ 1 1.3 2 3.b b 12,94 ON-0.0 13 12,0 1.6.7[ 12 b0

1 © 3.1
Social and educy . ’
tional change
processes, issles,

and trends 2 5.7 8104 3 5.20 4 12.5

. I ‘Qf\g\ ‘ - ) . i
. . s . B . .

e}

‘4 12,9 15.19.2 | ~28.0 12 1%3. 35 11. q - ’
Others ~ 6 17:1-F¥5 19i5(10 17.¢| W 32,50 2 6513 11.5 | L Ng.o{-1 6.7, 45 15.%
" None needed N\ [ 20 57.1 [31 40.3}27 h6.6| 3 28,11 B 25.8 | 7 26.9 't 1630 [ 5 20.0 1109 135.5
AY ; . . S ) Y E = s
Totals L35 100.0 |77 100.1 |58 100.0 | 32 100.0,} 31 100.1 |26 - 999" |25 100.0° Ts\loo.l 299 100:2.,
. - - Ly ' . ' I ) g'
- ) : - T . N [ ' ’
h létephen J. Knezevich'(ed.),'The"Americah School Superintendent » . .~

(Washington, D. C.: American Association of School Administrators, 1971),
pps 60-1. | . - o s S
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SUPERINTENDENT'S _ LEADERSHIP IMAGE

\
.

- L 4
,.During“fhe 1260's Arkansas superintendent; endured a number of

criticisms. In some quarters these criticisms have been interpreted as
iﬁdicating the lower esteem in which superintendents are held and that
the superintendent's image as an ~ducational and community leader

decreased. )Afﬁansas superintendents included in this study do not

-

agreé. A majority of the sudperintendents (51.2 percent) feel that their

image as cqmmunfty and educztional leaders has not changed during the -

o

last ten years. Furthermore, 35.5 percent feel that it has incrzased

-

in importance while only 13.3 percent~feel there has beeén a dkcrease

in importance,; Table 61 summarizes these opinions.

)

TABLE 61. Arkansas Superintendents' Opinions of Their Status as Educational

or Community Leaders

N‘\" -
A B C D . 2 F . .G H A-H
Opinion 0-249 | 250-499| 500-749| #50.5 1000-1199}1500-197)] 2000-3999|4000-0ver| Totals

. No. % [ No. % | No. -1 No. % [No..- % [No.. @%-[No. & INo. # [No. - &
+ Decreasing in 4 ] e
“\importance 6 18.8] 14 18.2} 6 10.7] 4 °12.9) 5 6.1 12 B.0[1 s3.8]1 6.7! 39 13.3
Same as ten ) -

_year ago 12 37.501 38 hY9.h] 92 57.10 18 56.1]15 “uB.4 |1k s6.0 {13 50.0 | 8 53.7 [150 5l.3
Increasing in o :

_importance 14 43.8]25 32.5|18 32.1| 9 29.0011 35.5 | 9 35.0 f12 H6.2 { 6 Lo.e 104 135.5
Tc'tals\ 5| 92 100.1] 77 100.1| 56 99.9{ 31 100.0 31 100.0 ]25 100.0° {26 100.0 {15 100.C 293 100.0

\\ A MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS

\\' . A\
\ .

Tablg\QZ points' out that of the 250 superintendents responding to

the question,of\hembership in pational professional organizations, these

superintendents ave;agéa belonging to twp nationsl professional organi-
; : : ": . ¢
. zations. The two national professional organizations to which most

Arkansas,supgrintendents\belbng are the American Association of School

~



o
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N N N . . . \l\ .
Administrators and .the National Educatioh Association. Over 12 percent
of the superintendents reporting stated the& do not belong to any

national professional organization. . . : f%

B

] ) \
TABLE 62. WNational Professional Organizations to Which Arkansas
' Superirniendents Belong
-

. A T B | c D E I - G, H A-H
Organization - 0-249 { . 250-499] 500-749 [ 750-9 1000-1L9611500-1999{ 2000-3999; 4000-Cver| Totals
a No % | No. % | No.: % |[No. % [VNo. "% [No.. % [No. % [No. % [No. 7,
AASA 10 22.2} 34 32.7 “h0.2]19 36.5]2k 'H1.4 for 39.6 |u2 Li.5 {14 36.8 [181 36.L
NEA - |13 28.9[ 35 33.7] 3% 37.0}120 38.5122 137.9 [z3 39.6 |T7 s2.1 |13 3H.2 [175. 35.% °
NASSP 7 15,61 39 841 6 6,51 6 1151 L 6.9H %5 2 3810 0.0]3 7.6
NEPA 4 2.2 3 2.9/ 0 oo0f o 0.0l 0o 0.0f2 3.8]0 o0f{0 0.0] 8, 1.z
ASCD i3 b.6]1'83 291 3 3.z 1+ 20| 2 304177 1.974 7513 7.9f20 k.o
Others 0 0.0 3 2.9 % b3 1 2.0{ 3 s5.2f1 1.9 % 7510 0.0 018 3.2
None 11 o4 B117 16.3] 8 871 5 9.6] 3 s5.2]5 5.7 1L 7618 21161 12.3
Totals o b5 99.9f104 100.1| 92 99.9{52 100.1 | 58 100.0 |55 10C.0 |53 99.9 |38 100.0 (497 $9.9
In - . : S

FUTURE. PLANS L

«

s

Table 63 reports the stated future plans of superintendents. These

/
-

plans were asked in light 6£ the present pressures and rapid changes that

are taking place in education. 1In spite of the mounting pressures

@
a

attendant to the superintendency, 43.4 pexcent of the 281 superintendents'.

o

responding to this quesfion indicated they plan to corntinue in-the posdtion® - -
M . . ’, ) ; - -,

until age 65. Anbthgx_28.5 pefcent sfatéa\they would s£ay in the pq;ﬁtion
Lo . : P T

7

until they reached the minimum retirement age.. Consequently,,71ﬂ9fpercent

.

o ) i 2
of thé“Arkansés superintendents report thelir desire.to continue to work -

\

in a superintendency position. - _ . A

In Table 63, 28.1 percent of the sugerintendents indicate they

-
¥ . .
~ e

will leave the position- for the following pursuits: ¢

K
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Percent

‘Will leave for a position outside

1 I

superintendency ,allowing for

s

. greater contribution to education . . . . . . . 12,5 |
Will probably leave for position ~
outside education. . . . . . . . . . . . .. 8.2
a ~
’ Will probably leave for unlver51ty
positivn .. . T v e .- . . 2.1
3
- . t "
Other* . . . . . .. .. ... ....... 5.3
*Fifteen superintendents responded ‘that they may or may
not .eave the superintendency, that they may or may not
get out- oL education, etc.
B ! o . o
TABLE. 63. Future Plans of Arkansas Superintendents
" A /,__E . D E F G H A-H
Future Plans 0-249. | 725099 4500-7u9 _750-999 | 1000-1499f 1500~ 1999 2000-3939 4000-Over| Totals
Ne. - "% | No. % |Wo. % [Mo. % | No. 4 [No. % INe. 4 No. % INo. %
Wiyl continue . )
until age 65 9 26.5) 4 33.8)25 46.3]13 u0.6]19 63.3 {1l 60.9 |10 L43.5 1 § 57.1 |122 3.k
Will continue : .o
until minimum ' o -
. -_retirement sge |10 29.4) 22 31.0)13 2b.1[10 31.3] 6 20.0 | 6 26.1 9 39.1 | b 8.6 (8¢ 5.
Will probably .
leave for uni- : - ,
versity posi. 1 2.9/ 2 2.6} 2 37] 1t 31{0 0.0]0 0.0}¢c 90.0]0 0.0 6 :.1
Will probably .
. leave for posi-
tion outside .
education 2 _5.9] 9 127} 5 9312 6.3} 2 6711 431 L.y y.1]o23 6.
Want to get out
" as sbon as .
' _possible ¢c _¢0].0 .0]0 06]0 00| 0 00}J0 00|66 0.0[0 0.0 0 00
Will lezave-for 7 :
position outsidp .
superintendencyj * 1 \ h
allowing greater @
contrisution to }
education 9 26.51 9 12.7] 6 11.1| 3 9.4| 2 é. 2 8.7 13 13.011 7.1]5 12.5
Other 3 885 7.0]. 3. 5 3 9.4] 1 3.3F0 000 0.0[0 0.0]15 .3
Totals 34 100.0] 71 .00.0j 54 100.1 | 32 100.1 | 30 10¢ o.-ga 100.0 123 99.9 }14 99.9 |281 100.0
1 N
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indicate they would do it all over again!

) N

Approximately .70 percgnt of the 267 superintendents reporting

I
I

VThat is, they would select the

superintendency as their life's wofk.fﬁ,tﬁ;y had the chance to make such a
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ldecisibn a second time. Only 19.5 percent of the superintendents indicate
{

they would seek a position outside the field af educatlon .The remaining

§10 percent 1ndicape they would select othor administrative positions im—~

education or possibly teach. Table 64 presents a more precise analysis

of the Arkansas superintendents' choices.

TABLE 64. Positions Arkansas. Superintendents Would Select If leen a
Chance to Start Over )
. ry B C E F G H AR
fareer - 0-249 2504y 500~749 7504323 1000-1499] 1500-1999] 2000-3999| 4000-0ver| * Totals
____Desired No. % |Mo. % [No. % |[Wo. No. % |No. % [No. &% INow % [No. %
Superintendent {27 79.H 143 62.3[25 52.1]23 79; 28 90.3 [11 73.3 (20 76.9 [11_ 73.3 [188 7ﬁ
Another Educa. ) ' _ »
Administration ) S .
or Superivsory // \\ \ .
Position 2 /5.9 "5.84M1 2.1} 1 3. ¢_ 001 6712 7712 123] 13 4.3
Classroom Teachep 0 /0.01 0 0.0f @ B2[ G 0.0] 0 001 470 06.0]0 0.u] 3 1.1°
Counselor o 0.0l 0 0.0}l o 0.0l 0 0.0 0 0.0J]O 0.0[0 0.0]0 0.0 » 0.0
College Prof. 0 \0.0}w0 0.07/2 T.2} 0 "00] 0700]0 00[0 00]0 00| 2 0.7
Other (in Educ.)] 1 -2, 9| K 58V 3 43[1- 30 0 00|00 000 0.0]0 0.0] 9 PR
Position Outside ~ v _ - ' » .
Education 4 11.8 [15—28.a 1§ 31,3104 13.8) 3 9.7 12 13.3 14 154 2 13.3] 52 195
Totals - 34 10C.0 {69 100.0 |48 100.2 | 29 -99.9] 31 160.0 |15 100.0 |26 100.0 15 99.9 {267 100.0
i L .
& - \‘
o - ’ %, :
“Y} ol
) A
!
— v
[}
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SUMMARY OF SELECTED CHARACTERISTICS OF THE AMERICAN SCHQOD§§

)

SUPERINTENDENT AND THE ARKANSAS SCHQOOL SUPERINTENDENT'/f?

- | _ ' (
Table 65 summarizes selected'chafactériétics thch-eXist'between
the Ameriéan school supérinééndent and the A}kansas school sﬁper#ntendént.
In general, it may be concludgd that the Arkansas sgperintgndent'is
slightly yoﬁngér, enters the proféssion earlier, and én}efs hig first

administrative position and first superintendency at an earlier age than

\

~

@pthe average American school superintendent.

.- The Arkansas school superintendent has'slightly.less teaching

' v £

v ‘experience, stays longer in his first superinténdency, and has ggwer
. - ) . S . :
C years of experience as a superintendent. Further, he Arkansas superin#

3

tendent begins his firstysuperintendency in a'smé@ler_schbol district,

than dods the average Americdn school>superintendeht. And, as one would
. . . v ' w. .' Al y \ - ’ B
o, surmise, the beginning and present salary of the average Arkansas ' . .®

. (PP
)

superintendent is approximately $1,800-and $4,830 leés, rESpectiv;ly,

than that of the average American school sterintendeﬁ;1 i o
v ' M - ) : :'\

v ' "The professional preparation of thé Arkansas superintendent o '
cbmpares favorably'with\thét of the national average. A lower.percentage ~..°. |

of Arkéqsas supérinténdqnts report no degrees held and a'highef percentége
o \ ’ . . : e '! ' \

repyrt holding the Master's Dagree. Where'an increasing.number of * ~ ' »
, . 7 W h

[
' . ot \

Arkansas~sdperintendeﬁt§ are obtaining the Sgsgﬁ%list Degrée, nationwide .
.. ' . "' . ) ", N 1.9 ! i ’ 4 | '
- , ‘the_percentage. of superintendents hclding ‘the Doctoral Degree .is increas¥hg:

LY

’
-~ A .

. Yo -64-"
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Arkansas superintendents report they work an average of 54.5
hours per week while the national average is set at 56.1 hours per week. .
The ratio of males to females in the superintendency at the nmational

level and in Arkansas is the same. The superintendency 1s' occupied

!

overwhelmingly by men. A higher percentage of Arkansag superintendents '
come from rural and small towns, but the national average is ‘also high.

Finally, Arkansas superintendents--like the average American super-~

v

intendent--say they would again select the Euperintendency as their

N
}
.

life's work if they had it to do over.
It is suggested the reader secure.a copy of the national study

whereby he may nake comparlsons in detail if he so desires. Many

interesting comparisons exist from which one may form his own opinions.

TABLE 65. Summary of Selected Characteristics of the American School "
Superintendent and the Arkansas School Superintendent

o

1970 National 1972 Arkansas i

Weighted Profile Data ' Co
P CHARACTERISTICS . Datax
' ; “Mean Median, Mean Mediar
I. Age factors--in years . .
1. Chronological age k8.1 47,7 W7 .7 46.1
2. Entry age-first educational position 244 23.0 gL 23.8
3. Entry age-first administrative or supervisory position | 30.4 29.0 29.8 28.7
L. Entry age-first superintendency . 36.7 36,2 35.2 35.8
I1. Professional ﬂxpermnces
5. Classroom teaching experience in years 7.4 6.3 5.7 5.h
6. Years in first superintendency i AN 4.5 7.2l h0
7. To¥mT years as superintendent - 11.6 9.3 1§ 8.8
8. Enrollment in first superintendency " 2,050 | 1,537 1,19 1,238
9. Starting salary in firet superintendency 8,409 7,610 17 5,863 6,763
10. Present salary as—cUperingendent 17,433 | 17,316 12,600 12,250
ITI. Professional preparation . -
\_ 11. Percentage with no degree . L4 . 3%
: 12. Percentage with Master's as highest degree , - 65.7% ) £9.5%
13. Percentage with Specialist's as h:gL&,t degree Not repoérteu 23. %

1k, Percentag?xlth Doctorates 15.4% L 2.0%

L3

- v
N
- N " k_’
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Continued

TABLE 65.
1970 National 1972 Arkansas
Weighted Profile Data
CHARACTERISTICS K Data*
- Mean Median Mean Median
IV, Other Characteristics !
15. Hours per week devoted to work 56.1 _57.8 54.5 54.8
16. Sex=-~percentage who are males’ " 9B.7% j 98.7%
17. Percentage from rural and small towns 86.19 37 .49
18. Percentage from city and suburbs _13.9% :‘.6% -
19, Percentage who would select superintendency a.ga.in 7147 70 4%
*The American School Supérintendent, p. 13.
v /
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THE UNIVERSITY QF WISCONSIN
MANDISON, WISCCNSIN 53706

LR N yi oo A -

DEPARTMENT OF KL AT ONAL ADMINISTRATON

PR

WA LT Tt

September 28, 1971

Dr. M., Vance Sales

College of Education
Arkansas State University
Jonesboro, Arkansas 72401

Dear Dr., Sales:

Th you for your kind words about the recent AASA report The American
Schosl Superintendent, Vour study idca is an excellent one and deserves

encouragement,

The data gathering instrument is the property of AASA, and I have no
authority to release it, I am sending your letter to Dri Paul Salmon,
AASA Executive Secretary w#ith the recommendation that permission be
granted for use and modﬁf; ation of all or parts of the AASA question-
naire., I'm sure Dr, Salmon will give the matter careful consideratien
and you will be hearing from him in the near €future,

With best wishes for a successful research project, I remain
CordialLy you*s,

/K/ {j L ey A

S. Je Knezevich
Professor of Educational Administration

SJK:cc
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AASA

.CZ;ﬂWwﬂ.r;uW&Mhn7/724*24(:ZQEZWaﬁmhm
October 15, 1971

;> | ]
Dr. M. Vance Sales
College of Education

Arkansas State University
Jonesboro, Arkansas 72401

Dear Dr. Sales:

Your recent letter addressed to Dr. Stephen J. Knezevich has
been forwarded to me for reply. We are indeed pleased to grant per-
mission to you to utilize the AASA data gathering instrument repro-
duced in the document entitled 'The American School Superintendent.’

With every best wish, I remain
Sincerely,

e

/’\ William J. Ellena .
\\ Deputy Executdve Secretary

WIE:1r »
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STATE UNIVERSITY ARKANSAS 72467

COLLEGE OF EDUCATION January 4, 1972
Division of Educational :
Administration and
Secordary Educaticn
Ph. 972-3062 _
Mr. Ditl Jones, Superintendent
Joneks High School
Jonesboro, Arkansas 72401

Lear Mr. Jones:

A study is being made of the status ~f the Arkansas Superintendency
in 1971-72. A siwilar study was made by Uhe American Association of
School Administrators in 1969-70 of The American School Superintendent.

Your help and support is needed to obtain data which only vou can
provide. The enclosed instrument is designed to gather information on
the personal characteristics, professional preparation, career patterns,
and-cpinionc »f school superintendents. Your individual data will be
grouped, w th other superintendent's data. No one person's data will

be shown by _*self; therefore, an individual's report can not be identified.

+

Your early response will be appreciated. Please mail your completed
instrument in the enclosed, self-addressed, stamped envelope., Do it
today in drder to assure a valid study of the Superintendency in Arkansas!:

Sincerely,

Joseph Taylor
! Professor of Education

M. Vance fales, Chairman
Educational Administration
and Secondary Education

JT&MVS t ke
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STATE UNIVERSITY ARWKANSAS 2

COLLEGE OF tDUCATION March 30, 1972
Divsion of Educationat
Administration and
Secondaty Education
Ph 972 2062
To: Arkansas School Superintendents
From: Y. "ance Sales and Joseph C. Tavlor

Subject: OQuestionnaire for Study of Arkansas School Superintendency

4

On February 18, 1972 a questionnaire was sent to you that 1S heing
used to make a study of the Arkansas Superintendency. We mailed 365
questionniares and to date bdve received 241 completed returns. Your
completed questionnaire has not ‘been received as of this date.

Your information wtll add considerably to the study. Would you

please take time now or in the next few days to complete the question-
naire and return it”?

This request is made in order that the stﬁdy will be based on an
overvhelming majority of returns from Arkansas Superintendents. So
please send in your questionnaire soon. Thank you.

MVS&JCT ke
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) 7 ARKANSAS STATE UNIVERGLT : . e
, . . s i ; ‘ .
COLLEGE OF EDUCATION. e G
v . . . . A
. T CDivision of Educationzl Administreficn znd Secondary Educaticn ) PO
- - [l . : ' . N : 3 N .
_ Date, Gathering Insirument® _ i
- L e . “or . ?
° : The Study of the ‘\:’.Qamas Schosl Supertrten dancy 1‘97”(.
2y a .
Dmec.‘-o.._,. Pisace answeb -sach questisn and reiurn the completed instrument tos PRI .
o .Dr., M, Vance Sales, Arkansas State Wnivebsity,- Box 839, State University,- Arkansas 72467. -~
' E stimates imay be used when preclse da%a are not availeble, Thank ycu for .\prov.ndmg
“ Irfermation mporﬂ':ant' to this study that w:Lll shed light on what‘s happering o 7
S S Dari'femn *n Arkanras.s ‘ ) L _ s
." . E ."‘ ) - . ) “:
- 1. GENERAL DATA: e ‘ L
1. Name . ) ' . ’ ‘ .
: . Last . Pirst Middle ‘ .
Zoo Title ox I"ouit. on ’ . : *
II. SCHOOL DISTRIGT DATA: o )
\\\ R T .Y -
3 Name of Scheol Distris'-_.—("\’ ' .
> * \\ .
L, Afdress of Schoo Dietrich - .
. - - T .
. S5 Type bf Schaal Digirict. a§Ele'nentary~Se cndarly Distrizt : Ib)~ Elementa.ry ’ B -
. s pohoed District_ ____;" c) \eﬂardary Sc ‘1301 Digtrict 5 d‘.i Other (specify) o Vo
4. Present (es ,imaﬁed-l97l-7 2) grades 1 "i:mrou.g‘n § or 1 through 12 enrq],\lmgn.t in your IR
d}.é%.r:'z.ct ~ - o . : - .
101, PERSONAL CHARACTERISTICS: . : ‘ o, -
. o _ '- . J/‘_ .’_/;' Lo . i e ) .
- . 7. Age, (neavest birthday) —-=7 T . . L o s T : . R
: B, Sex: M- ___ F __ . R S ! o -
° 3. ' 'r1 vhat.type cr coRuunity c_d you spend most of your life pricy 19 emrolling insa * I <
) '71.1tg9 or uriversityy Ches Uypa ard §ize whilch best describes yoqr heome "ern_mﬁya ) “ :
. e . ) ) \ . B S ) o i B
_L': - Type: o T \ T §j_..z1_g_ e - T el < .
) . o L . o ) . A ’ C . -k
@ Bursl ) o e. ' Under 2,’500 m popua ion - - L _
. ; __‘______~_“_b. Town or spall city - -.—‘*-,—-_’»-f-' _2,50" 0 9 995 in pnpulatjon . = .
Lt bubarban city in aL - g. 10, 000 0 99,999 In poplation « . ;
. metropolitan area S s — : ‘
: o 4. Large urban c_e.n_'ter er ety __ 3 _h. 100,000 or more in population o
. . . -, © S b '- , x FN J o ) .
‘. . - Desigzed by the AASA Gcmmisdlen on Prepavasion of Professicral School Administrators and .
3 . reported in the A4SA Besearch Study, The American School Superm*nnden" 1971.  DPermission o
. grarty e:l bj the. AASA for i:s use. . - . . . : a :
< * . . e R . .
. v ; B t e N h .
. L) o] IS ‘ \‘- ;
Q o e . ) L . . o )
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. CARFER DATA:

10.- At vwhat age were jou empi

‘ 11. Describe your firsi full-

(1)

Type of School

;8. elementary -
b, high g€hool
2 . Othef (specify)

oyed in your first full<time position in public. education?
time pos'i?ioniin education. .

@) R
Teaching fi_el__d(s) . Extracurricular Responsibilities -
" or grade-level(s) if any (type of coach, advisor, etc:)

K

R : . g
e. T Che 77 B
f. i ' i. . . .

i
i

-2 12, How marw xea'rs of clalsscpg\}ﬁtea@ﬁg eg;}ieriepce;did yoﬁ Have'prio

portion of ‘your time in a

]

13. a) At what age were you a

1

..

A b) Age at appointment to

¢) Age at appointient to

+ supervisory positio}n othe:

2 — i

3 Al
|

to spending a major

dministrativh-orsupervision? - '

e b . . T

rpointed~ta yolr .f‘\irst' public'schoolv;administra'l;ive or' i
r than the supéfintendency? . )
Al

. )

\secénd such po‘sition?

\third su;?h"positjtdn? o
toa N v o -

il

©ok, What wes the nature “of yo’u\ first.administrative ‘or supervisory position? . ® ®
© {Check- only one) BN ' ; . " a : .t
. ____"__a.‘ Asst. ?r}nclp&lv . .Supervisop _;e.' Assistant Superintendent
. ___b. Prircipal : \__-d. Director ) £. Other. (specify)
15, a) At what age were you appo\inted_ to your first public school superintendency
(chief schbol adminitrator)? . | . : '
v b) Age appointed %o your second’supe intendency?-- ;- > )
: -¢) Age'appointed to your third superintendency? 0
S d) Age eppointed to your fourth superfintendency?
! "e) Age appointed to\your,»preser\t supepintendency? =~ =
16, -a) What was the total elgm.eitax}-sec.o' dary pupil enroliment in the di}étrict where -and
when you were appointed to yolr firkt public school superintendency? . ¢
_b) Total pupil enrollment at stant of . 2nd §uper’intendency? :
c) Total pupil enrollmerit at start of Jrd ‘super intendency?- S
d) Total pupil enrollment at start of ‘Hth superintendency?
) Total pupil enrollment at start\of Hresent superintendency?
17+ In how many districts have you served as public school superintendent (count your pr\e\sgnt *
“Position)? v N a ] S . . e 5
| o oy NP o _
18. a). What'was your starting salary in your first public schoo1 Fuberintendency?
. D) What was your starting salary in your second public school superintendency?
No¢) Whet was your -starting salary in your third public schosl superintendency? :

d) What was your starting salary in your fourth public school supebintendency?
e) VWhat was your starting salary in your present public school supérintendency?

£) What is your present- salary? » R

T W

R

PN

- .
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", 19. Please list the different sta.tes where you ha.ve served as superintendent, ste.rting
with the state where you. ha.d your ‘ifitial public school superintendency:

N ’,,:- e . B
o S “(earst state) d. " (third state)
1 T T y
b \"_5 '_ (second state) e, . (fourth stat \,

: :
- a.) In how many sta.tes ha.ve you served as & public school superintendent (include
. : “present one)?. . : —

S S b) In how many states have you served as an e.dministra.tor or super'visor other
' T -tha.n gt the superintendent level" : : - L : P

;\ T . . . ,
21.° For how many years he.ve_you held your present public school superimtendency (count
“present yea.r : ’ - T o

~a‘~ i I3

- 22, How ma.mr yea.rs did you serve in each of. your superintendenc:Les" ‘ o e
: 5 (lst) (2nd) —(Srd) (Lth ) (5th) __*  (6th)
j g ~\ "23.» How ma.ny yea.rs of. experience in a.ll have you had as a superintendent (count present
' ’ ye&r)’ , . _ T

ol ‘Whe.t 1s “the ength, in yea.rs, of the full term of your present contrdct or leltter
.of appointment >with the school board in Yyour district"

e IO . . ) . o . o

a. 1 year . .. _b. 2 years s : c. 3 years ., ©

. 4. Myears ' __ e 5 years or more® - ___f. indefinite = -

LY

r
.25, On the 1ine at the end of‘ this question, please. trace your ca.reer pattern in dif‘f‘erent
e s educational positions starting with classroom teacher, other a.dministre.tive or I
C . supervisory positions; and ttm’(‘va.rious superintendencies using the f‘ollowing letters
- to identify the positions: ‘

't

“a) classproom teacher - s1) rural community superintendgnt 4
. *+ "5 (elementary or secondary). " (with’ population under 2,500) =~
- b) wvice or assistant principe.l 2) ‘small.town or city supef-mtendent .
s ¢) principal . "(district ‘population of 2,500 to 9, 999) ‘.
d) supervigor or cohsuTta.nt c s ) suburban area _superintendent - -
..e) director - S ) large urban ¢ity superintendent -
o " f) assistant superintendent e T t’j college or university tea.ching_
. g) associamte superintendent . v v o
h) ~others; specif‘y Ly , R '
(-4
(Exemple: A person who went direetly f‘rom being a tea.cher to superintendent in g suburban
_area would plate below "a=-=--p s"; & career pattern from teacher to principa.l to
. assistant superintendent "to small town superintendent would be shown as:
- | ’"a ----- Yy c-:----) f‘-—---‘) 5 ) ‘ . ' @ -
" Your, Career Pattern: j v

26.  Did your movement f‘rom one’ educa.tiona.l position to e.nother occur in:

. "(please check which of the following apply) - - o v : S Yo
. . Y 7. &) Within one (the same) district or system Y : S
Tt - £ b) More than -one school district ‘ R R




i . i . L . . . \\\4 . . ' -
l’! 2 \ I'\ . ; T o . ‘.?:
Lo i ' . T _ : ST . -y
“‘ 27. How long wer:ekyou employed in non educational positioné for 4 peried of one year or more - -
' - since graduating from college? (Nlace total years in each of the fields that applyand .
} D a zero in thosé that do-not.) . S ' RN ‘ ST "
- 2 - - Y . Voo
T N S P,
) 7 Duration in Years S

. - Type ) \ ' - ’ [
e . T a.- None. o \ I ___L L v \

~ \

o

o ke Military \

;. |Business ey 7

i -

d. ,Other (specif‘y) -

—

y ' - 28. Was the salary, in your non~educational pos}\ion equal to, lass tnan, or ‘more tha.n the -
salary in,your next educational position."’ : . S - N -
. . L y : - ~'l\:'> )
S e :aqual toy - b les"é‘A‘\, - . c. flor'e than
.29, If you had to do 1% all over again would you choose a career. 1n :
o \ - .
e ) 8. .the school suparintendencj
b. gmother type of sck{ool admmis .,ra.tive or super'\risor'y poaltion .
Cfeeety) 1 _ ~
. ¢, another position 1n\educa.tion (spscify which one)
- d. a non-educationa.1 fleld of work (specify) : B ' -
N =
P . \ ‘ | . - . ° o B +
. o . R ) . S o -
‘ V. PREPARATION DATA , R \ : _ =_%; " o 3
- ° o - . VR Lot . H :
" 30. Please indicate your professiona}l preparation pa.ttern by praviding ‘the degre{as, dates, )
S ML ma.,]ors, a.nd institution granting degrees: ) ny
’ o ’ ' -2Date \ ' ) Majors : Institution
a. Bachelor's s Va _ ‘.

B -‘. ; SN :
b.. Master's . . \ - R A : . E——
v - ‘ Co T : . | ‘ -

L s8]« Sixth Year : Y ’ (: B o
o, e Speciallst . A . I —
T ‘ 4 _ ) )
- __,__d. Doctorate - R : v . .
. t Ny . _/ . [ - ‘ -
Additforal~ -1 | o .
_e. Study - .
3 . ' . .“?__ . v . - j Q
) - . 'e. a
‘ i . - ‘
' . i « 4 v . -
r - ' /" I-:‘.h P
.“ h L < ‘ ] ) . : .
3 ) N _ , N
. 4-\) ...,; ‘ -~ . 1“ W e //_ Wr_l_g._
CERIGTT e T T o
rumrmuunmn . . . ._’m_-__“. -.-_ . . ‘ : ;-’ . - . o . . A w -
¥ ~ .
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‘ . e o . .
- 3 f' -
. "t o4 ’ :‘ ) n‘
‘ Y hd s‘-.." ..
’ n ’ o .
* o 4 > R . \‘J ’ °
P . R .", - . -
31. Ha.ye you pursued a gra.dua.te program of studies in ‘educaticnal a.dministration /":.
. culmimtingﬁn a ma.s‘cer 35 specia.l .st, or doctor's degree? Lo
a)_ No;"" .eb)" " Yes - - ) N
. ..‘ . . ) | L j - . ) 3
If :Yez, please &dd the following informetion for each degree:
I . o : 3 A i
. N L A Sixth Year | =,
L N . Y op
S ." - i) Ma.ster s " Speclalist Boctorate
‘f\ L] » B . ¢ . :
‘¢) Age at the star'h cf degree study - o ___:_ et o
d) ‘Age at completion of degree study® . N ‘
-e) Number of -different institutiéng - ~. . - 7 ' - ,
attended while completing degree s
,f) Did you receive.s fellowship e L .
) a.ssista.ntship” o _ Yes;_No Yes, No . Yes; No
g). Indicate totel amount of fe].low- o R S a
ship or agsistantship stipend .’ - T ’
‘h) . Indicate type of support, - - , ' . .
no (university, federal grant, ete.) . & o . ot
T i) .Did you receive sabbatipal leave . T
V. 7 support from your district? © _Yes;” No - - Yeg; No o -Yes; Mo
J) How much .do you estimate It oost, . - — . ' g
‘Yo complete:study for your degree? - , — .
—(tuition, books; extra room.and ) . 5 e
- .board, but.do notdnclude wages ° L e -
. .. not earned) o R o _
v k) GI or veterans benei‘itq ‘ . .Yes;_No ° " _Yes;_No - Yes;_No
1) Years'of administrative exper- . : L / ‘
lence when degree was received {\__ e
m) Indicate number of semesters or . . .
quarters s nt in full-time R " ’
L residenw study—-*~~-,— : o 5 S s
B : - .or, a or Q or_ Q
n) Did you ha.ve %o seek a loan to - _ | ] Lt A
_ completd your study?- . - _Yes;_No - . _ Yes; No~ ._Yes; No
o) If Yes, how muoch did you borrow . . , L
" for such purposgs? ’ . ' : .
- .9 o ' w ' ol
32. On the whole how. would you eva.luate your pragr‘aﬂft of gradua.te studies as
prepa.ra.ti‘on for the superintendency” _
__ a. Excellent, Ty, Good; ce Fa.ir, ' \ ‘. d. . Poor
i —_— . . " . ,t_'--—--—. T e
33 Wha.t were 'the ma.Jor strengths of your gmdua.te s'tuclv progm.m'? \ 7
..w’}!nf; B ) P
< ‘
. v _ s °
_J/ 34, What were the major weaknesses of your graduate study program? 2
) W N "\
4 = r ’
Pa ' e
* . "5“" R B

O

* ERIC .
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35.

a) Of Great Importance; b) Important; o) Of Limited'Ifiportance; d) Unimportant.

B [y

Please r’ate'the iﬁ:parta.noe of each of the following'gra./u&te areas of study or
experiences to suocess in the guperintendsncy using thg

a\" 7
. . v ~
, N rd e :
A NP
/’J'. .
. — ’ ‘.
\ b - «
\9 ot )
7 ’ T -
. k4 K 4
o . .
- r A « L N
R [ s
: / el )
¢ y « .
- ¥ M.
'/. '

following letter scale:  / * i

Please place the ‘letter (a,b cyor d) in.the blank space in front of each 1tem
listed below yhich best ref‘lects your opinion orﬁsudgment.

. 4) Educatiorial Administration Courses - . B)Y Bducationsl Foundattons = : '

A l‘\. o * B . ’/’/ o Lo r ! - .
\ ; et
\l_ (1) Administra.tive Thaory -7,/ (12” Child Growth & Development .
l ~_(2) Human Relations: ‘. "~ (13) History of Education |

s (3) Personnel: Admimstrt}ti (14) Philosophy of ‘Education
%_ (4) Public Relations = . _(15) Psychology/ (Adolescent & Others)

l , (5) Sohodl Finance Systems ; ©* " {16) Regearch - - «
) ‘l " (6) Schoal Busines/s inagement (17) ‘Other (spgcify) -
T - (7) Legal Aspeots of Education v o o e S
. . ____(8) school Plart Planning .2 (18) Other (specify}” - S
: . —__(9) The Sohgot Prineipalship \ : . . 7 .
i (o Other, (sﬁecify) ’ . "o o e ;)/
’ /’ ) I : B (AR
k (119 OfRer (speciﬁ9 \ ' B
e '_—-— 7 ; ) R . .
“‘ : iy - 3 K . . ) B R / ll T '
) Curriculum, Instruction & Sjewision D) Field ;E:xperience's T e R ‘
P " (19) Adult Education Courses 5) Internship o . o T
. /’\ (20) Elementary and/cx Seconda.ry (26) School Surveys - ‘ o
L ~School-Curpioulum ———= -7(27)"SchooI- Visits &—Observa.tions ’
Ayt (21) Physical Education

(22) Supervision

: . (24) Other (specify)

r

T (23) Teaohing Methods ‘Courses

| E) Social Soiencé Courses

(29) Anthropology —

" (30) Esenomios_

(31) Politicgl Science

_432) Sociology '

_____(33) ‘'Social "Psychology

_ (3w 0'!:1r an (spe oify)

]

(2 8) Other “(specif‘y)

L F) eeh‘nologz
‘&5) Computer-a.ssisted instruction
(36) Computer & data processing-
(37 Multi-media,‘&holuding ™v
—_(38) Operations research

____(39) PPBS or program budgeting . =~ ..
(o) Systems analysis A

| . L]
.

G.) Seiencd and Msthemetios

(l2) Biological solence

____(11‘3) Mathematics, other

than statistics

(44) Pnysicai sciences
{Up) Statistics

- (46) other {specify)

1) l"i‘gscella.neous“. e A
- . l '\

i
il

(

——e

~ (5
(5

H
1

‘.V,r)"

\
19

- 7 (48) Music

H) Humﬁnitieéiand.Fane Arts

(l-l-]:) Other {specify)

b

,

. {u7) Druna.

(’+9) Literature or Great Booke
(50 Art . o “J
(51) Speech T T

o

) Othen, (specif‘y)

(52) Other {speocify) _

o

1

) Other {specify)

i{.55) Other (epeciiy) ' " .

-(56) Other- (specify). - -

.
14
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VI, ISSUES AN'D CHAI,LENGES FACIN(}\THE SUPERINTE!‘IDENCY TODAY. . : —_— =T
Vi L
35 i Pleage- Ta.nk eaoh of‘ the llowing issues and challenges I‘aoing the superintendency ‘
.+ 7 today in your school dlstrict on the i‘ol’lowing letter scale: a) Of Great - ) .

v
o f
L3
.
.
- .
\ ’
*
&
.
[ .
A °.
t
Lo v
\
.
.-
v
Q

-

! nificance; b) Signj.l‘ic :-0) Of Limited s‘ignifioa.noe, d) Little or No Signi,i‘.ic‘a,noe.
Pla.oe a ohedk in_the b a.nk spages identified as columns a, b, c, a.nd d, to indicate
the degree of signif’ioa.noe you culd attach to- each of the following e

Great $1gni 7 Linited 5Little

B}

2w - ficant © lor No g ‘-
v . a b c. 1 4d .y \ ;
i s -~
! * oy 1) - soo 1~oultural isgues such_as race relat'ion,s, integra—
AR _ . < |- . tidn)\ or segregatidn 1 :
N L l (2) 1Issues\in school §taff relations ‘such as. hegotiations,
s b . - strikes) sanctions, or séme form of tegcher -militancy
: ' o (3)  Student ée\"tivism such as underground newspeper; a.nd
o ©._student sthikes .
. . : . | r(l}\ Deoentre.liz tion’ of la.rge dis triots~into, sallez'- umits
vl o . 1 . of.administration’ .
' . Do o : (5} Reorga.niiation f small distriots into larger unlts of g
7 R “ _ edministration” T
* (6)” Changing prioritidg in curriculum-such .s introduoing
e - < * bldok studies cdurses or sex eduoa.tion or eliminating
e . | “ourrent priorities. \ - : e
oo . | " {7) Deémands for new ways teaohiﬂng or ope: ating the
o 4 , ! educational program . /
e ' — (8) Financing schools.to meed ‘inoreasing ou.‘rrent _expen=
R S _ ditures and ocapital outlay
e L (/3) .Assessifg educatlonal outcomes, such as the na.ti’ona.l'
! s . - agsessm effors 3 /
s - | . /(10) Growing pressuré for publio su ort of non-—publio
L 7 T . 'schools . e . ,
Co ‘s ¢ (11). Growing federal imrolvement in ed tion :°
T ‘ /r (12) Calilfer of persons assigned to or régoved fzfom local
) e boards of . education .
. (13) ‘Caliber of responsibilities assigned to\or .+ removed
x o S ~ from local boards of education® . ' .
kT T e e (114) Rapidly increas ng {udent enrollments '
- i{15) Greater visibiMi+y/of the superintendent -
ST - ~_1{16) Increasing sttacks.on the superintendent
S ( ' ‘ ;) (17) Use of drugs in the schools “
Ty . i _ 18) Changes in values_and: behavioral nornms -
- , N 9) Other (specify) . ' W
T -~ (20) Other (speqify) v i RN
\ . . 5 s . ) or .
.o . ! - . . i
; BEENES e ' B - . .
! - - ! ) F) ;
P ) w0t
' . - et . : v j b .
: , : ot . k3
. . '_7__' Y e
a ) , s ‘lQ I} .. ; v e ‘
- . ) . ; J Ao -
|
| .
.»_ [
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a

sovered adequately; and {¢) whigk *

gra.dua.te prepaz-a.‘tion progra.m “for the. sohool aapeﬁintendency Lt

o

R 1

Plesse i1ndddate w".a.ch of the follow“‘ng lasues (repeated from item No. 36\ .
(a) Should be included in courses or expariences offered; (t§ which issues wezes . *

lgsues wers reglected or not Iincluded i yr\ur

°

Piace & oheck in the blank speses provided (a, b, or c) %> irui—a.‘-a" a) iosues -

which should be included;- b\ i1ssues which wert inciuded and ocwrsd,ﬁdeqza.‘cely,

and c) issues vhioh were neglected cr not included "n yuw pre epe.rat"u.. p“ogram
for the superjntendermy. :

ShouI‘/d
Be

pr———

!md

Ir'c\luded

-~

rmludad Covered Negle"tad

a A

P

. (3_)

(5).

(6)

()

“@®)

‘a0,

e

a
. . . 9, N .
Q e .
ERIC. -

Jz
(1) 1t Soc,.a.l-%ul'suﬁal
| integFation, or sdgregation

(2) -

Changing priorities in curriculum quch
- black studies courses/or sex educatioy

" operating the educa{tiona.l\rcgr

..removed from local boards of sducation

Fsue s such a.s race relatlons,

Issues in school =WJf rglations such- a2 negotia-
tions, sitriKes, sanctlong or some forn of teacher ]
mi-iitanoy
Student unrest or ectivism such as .Amergr'oand
newspaper and student strikes .

Deontralization of large districts into. snﬁﬁew
units of administration / L
Reorgenization of amell di st:-::h into 151 er

units of administration

23 introducing
oy eliminating ° ‘
others - e :

Thriovations or demands {or new wygb of T

ea.oh.-ng or
F:Lnamriwg schools to.meet nt a.:ing cu*rs*ﬁ
expe ...vures and capital- ou* ay i
Assessing 'edudational outocomes such'as
assessment effort

Groving pr eggure for public support of non-public
schools . — .

- Groving ‘federal involvement in education.

CaZiber of perscns asgigned to or refoved from
logel boards of edusation i

© Caliber of resnonsibilitles a.ssigned to or,

S
the .national

Rapidly ingreasing student e'xro‘llments . .
Grea.ter visibllity of the sqpenn‘tendev't ' -

.- Inereasing attacks on the guperintendent o
- Usge of drugs in the sohools . A

Changes in va....ues and behavmral norms
" Other (specify}

Other (specify) e N
. Y ' —
a ) .
‘ -
.
, B °
" - . - ‘:
I ¢ .
- ’ - .
N - . !
R - "R -
i - :
o
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38. Which of the issues listed in item 37 would cause you tc leave _T.he superintendency
if the issue intensifi,es further in your, school district"

¥ - [T -
' -~ 8. none ’
s b. the following one alone (list number shown above) '
: c. two or m/ore of the follo_ying (118t riumbers shown above)
.- [ . . P J P
: 39. Do you"believe your “sohool system is staffed adequately at the s.dministra.tive and
) supewisory levels to cope with critica.l igsues fa.cing the distriot"
\ a) . Yés : _,-\, . b) No N ’ ot
i N .- . . R i . . . . X .
‘ ‘ If No, then U o . -
JI o, B c) Approxima‘pely how mary more positions should be added?.-
.:J - ! ¢ T — *
b . e 'd) What kinds of specia.liza.ticns are needed?
e ; H (Plea.se 1ist}” Ty .
- A I"“" v %23 " . )
L (3) —
/ () '
. : 1{0 you subcontra.ct for certs.in ser'vices, or employ consulta(hts to, supplement your * e
: : a.dministra.tive staffs » - . | _ s i '(‘ . - '
. e ;. ' R
‘ J a) ___No : b)_"__.._' : oA
- - If Yes, then® . L R . .
: “: ¢} How much is,budgete,d annually for these ,purptses?
d) How ma.mr such persons or firms ;io you employ in a typical ' ' /
‘e . . . YGB-!"? N . L
R by, ’«Fha.t new skills or ini‘orma.tion do you feel you need to mainta.in you'r el r-ctiveness
as an administra:bo»" ‘ '
b -
- . - , N N
a) * None. ~ . .
. ) A ' T ' < h : s
- ‘ b)'. ' ./The following: _°
. . . ; , A . » -, .
. s
] * . - -
_/'. / . . - - - —— . M ) .
; %) ) Y2.. What is the status of the position of the superintendert as the educational or . &
i o e community leader in your school district? (Cheok One) .
¥ . i . . L .
, . a)‘decreasing in importance and influence" - .
T ____b) remaining about the same as it was 10 years ago? L -
3. T ¢J increasing in importance and influence’ @
K e
Ec ) ' : - . - - ) e .
R ¢/ N Ly , ’ - .
A
! .
- ’ -9 .
. i v . ® ) -0 \ N
P Q . ¥ ' ’ 3 R
;S . o e I e



. S ” e .
: A H
o ‘ i
. ‘U3, The following data will be usei‘ul in. determing the work load of the superintez 'lent Cod o
. of scnocls (Pleasa fill in the blarks.) . - B o
a) - What in your estimation ie the rumber of, hours that you devote £o the
. ' superintendency during i typical week? S n ’
. b) About how many evenings in'e typical week do you obliga‘he to wor'K related : .
" =to -the~superintendency? :
____.¢) About how meny Saturdays 4n a typical month are devoted (whether for one ° v
- ’ . hour. or all day) to work rela.ted %0 the superintendency? : .
ﬂ) About how meqy Sundays in & ‘t;fpical month are devoteu (wl*e'ther for one .
hour or all .day) to work rela.ted to the. superintendency" ‘ :
* " ) What time in the morning does your typical wark day start? T . .
7 t) What time does your typical work day end? ‘i .
g) Other comments on your work “load or day: I %
. < . - . B »r
o J ; - \ . .
o, b4, wnat prevents you from achieving even grea.ter effectivgness'a.s a chief schooly . <.
.* . adminmistrator? Please li,st. : : : ) T * '
. T . . R : A . A i 5
_A_J \ Toa) ' 3 \'_—7 “ _ f\r , LTy
LT : b) ¢ - L L
. . c)['“ - ° . . / - § - B ‘, y
\ a)< N . . . / C . H / :
. bs, - Wh&t are your future plans ‘{n the su:)erin‘sendency? Please check ;the one which """“’, o
X . refletts your thinking today. - . Y \ I
a) 1 d,afim.zsely will-continue ixh a superinterdency whether in this district or \\ o~
another, ‘the Lord willing, uftil nermal retirement age of 65 or slder. . N e
e b) I will contijmfe (probably) in a superintendency, the Lord willing, unt;l I 0 \ o F
. can qualify’ for minimum state retirement age prior’ to age 65 o . : \ .
.« : ¢) I will leave (probably) when [I find a desirable position in-a university, ST
d) I will leave (proba.bly) when {I find a deésirable’position outside of educa.mion. <
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