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A WORD ABOUT THIS PUBLICATION

This is one of a continuing series of kit-booklets issued to help
school boards develop written policies in key subject areas. A1l
policy sampies and other policy resources reproduced herein have been
selected from the files of the Policy Information Clearinghouse of the
National School Boards Association's Educational Policies Service
(EPS/NSBA) and coded to the EPSYNSBA policy codification system.

The intent in providing policy samples is to encourage thinking in
policy terms; to provide "something to start with"--working papers
to be edited, modified, or adapted to meet Tocal requirements.” Ad-
ministrators of EPS/NSBA member organizations should file th1s book-
let for continuing reference in their master copy of the Educational
Policies Reference Manual.

These materials are disseminated for information only and do not

" necessarily reflect official viewpoints of the National School Boards

r

Association.

-

Additiofial kits may be ordered from the National School Boards Assoc-
jation, State Nationail Bank Plaza, Evanston, Iliinois 60201 at the
following rates: 1-3 kits @ $2.00; 4-7 kits ©0°$1.80; :8-1C kits. @
$1.60; 11 or more kits @ $1.50. Postage and handling-charge ‘added
unless payment accompdn1es order--and payment should accempany ‘all
crders under $6.00 in value.

Write to the EPS/NSBA Clearinghouse (address bé]ow) for information
about previously-published kits in this series. :

EPS/NSBA POLICY INFORMATION CLEARINGHOUSE
152 Cross Road Waterford, Conn. 06385
Tel. 203-442-0233
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In a New York City c]assroom an elementary school teacher 1s ﬁoobed at o=

gunpoint in front of her horr1f1ed students. In Oregon, a hagh school
football player is paralyzed when tackled by. two teammates in a pract1ce
scrimmage. * \ —
Aside from the personal angu1sh and loss to both teacher and student
these two incidents have much in common in terms of a key problem fac1ng
school boards today-~-how tp make the schools safe and secure places in
which students and staff can learn, work, and play.

Schoo!l safety and security are ]mportant for two basic reasons. F1r;;«~
school programs suffer when students and staff feel they aren't protected
from actual or potential danger. Just one or two incidents that upset:
the lzarning environment of the schoo]s are enough to throttle the con-
fidence and morale of all who have a stake, in making the schools work
effectively. Let vandals wantonly destroy or stealeaudiovisual equipment
or set.off a§smoky locker T1re and anx1ety and. fear will. rep]ace joy and
confidence. - . . )

¢ ” .

Second, because.the school board bears responsibility for providing suit-

ab]e educational resources to district students, board members leave
themselves and individual staff members open to’possible legal ‘action if
they fail to estab11sh a safe and secure climate for educational activities.
Let a player or spectator be injured during a school football game and a
legal suit charging negligence may well follow. :

Helping to insure schoal safety and security is a major board responsi-
bility. And a well-developed set of written policies.can be instrumenta’
in seeing that this responsibility is met. Policies.can help assure the
maintenance of an educational climate essentiad for effective schools and*
the protect1on of\the Tegal rtffgs*of everyone involved in the schools.-
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Do your present policies achieve these goals? A quick review of policies
affecting the three areas of school security and safety wiil either
assure you that your policies are sound--or point you in the direction
of new policies that will achieve these goals. The three areas:

1. Accidents which cause injury. These are a universal threat to
cstudents, staff, and school property.

2. Criminal acts against individuals in the schools, or against the - \
schools themselves. School crime has reached epidemic proportions. \
. |
3. Other emergencies. The most dangerous and dramatic of these is j
fire. But storms, student demonstrations, and bomb scares are a]so '
included.

Let's examine the key policy considerations regarding each of these three ’
areas as potential threats to school safety and security. '

Accidents_which cause injury.

School accidents have been a concern of school administrators and board
members, for years. As a result of this concern, schoo]s have become much
safer places for work and play.

But a recent nationwide study of all accidents involving childrensTn

grades K~12 concluded that 70% of all accidents took place while the
children were wrder school jurisdiction. Most serious injuries took place
in physical education and athletic programs, but abundant hazards also ‘
caused agcidents in hallways, sta1r§, locker areas, and lunchrooms.

Clearly §chools can be made safer. :

P0|1c1gvjcan encourage this effort, even though it's clear that accidents
wilT neVer be eliminated. Policies can help prevent accidents, reduce
their effeft when they occur, and protect the rights of staff members who
become the targets of a]]egat1ons of negligence if students are 1n3ured
when under the supervision of a staff member.

Depending on the accident record in your schoo]s, policies can be de-

veloped which confront the most lethal hazards head-on. Districts have

cut their accident rates by improving school design, school lighting,

the flow of students between classes, by acquiring stronger school buses, - ~
developing safety education courses, and by stimulating students and staff

to high levels of awareness of the threats to safety in potentially danger- <

ous school activities. The school that acquires a new swimming pool or R
trampoline for its physical education program must antl$1pate some of the

Jazards inherent in the use of such facilities and develop plans to reduce

or eliminate these hazards.

! 1
A m1n1mum goal wou]d be for your policies to require that each accident
that takes place in the schoois be veported and recorded on standard
National Safety Council forms. . Consistent use of these forms over a
period of. time can help school administrators, and the board, with
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periodic evaluations /Af the effectiveness of the schocl safety program il/
for accident prevention,

Regarding your overall accident-prevention program, here are some points
you should keep in mind as you review existing policies and consider
deve]oping new ones:

~--1Is there provision.for 1nv01v1ng the staff in establishing and main-
taining school safety?

--1s the school safety program coordinated with appropriate community
programs? . -
< . ,.jt
--Do the policies make provision for the special requirements of the
very young? of the physical‘y handicapped?

--1s appropriate safety-related material part of the 1nstruct1onal
. program?

Sunr”

‘In add1t1on to these points, there is the critically important issue
of protecting the legal rights of the s{atf member when a student is
accidentally injured when undey her jurisdiction. When such an injury
occurs, there is always the possibility that the child's parent or
guardian may seek legal redress.

Policies can do much to reduce the possibility of-such action by estab-
Tishing guidelines for staff cehduct. Such conduct must be inforwed by
the criteria that the courts have typically used in evaluating whether or
not a teacher or other staff member may be found guilty of: negligence in
connection with an accident that re§ults in injury.

Court decisions usually rest on whether or not the school district has
exercised reasgnable care in trying to prevent the accident. Whether
or not a individual teacher or staff.member exercised reasonable care

%ﬁs determined by the answers to these three questions.
1. If thé student were injured in a school activity, did the teacher
or staff member provide adequate sqperv1°1on7 4
~ =
2. Did he or she provide adequate instruct1on in the activity to be
undertaken? ) . -
3. Did he or she take appropriate precautions to foresee the -

consequences of the activity?

L
If the answer to all three quedtions is "yes" then the court will kot
be likely to find the teacher, gr the district, guilty of negligence.
If the answer to any question is "no," then the teacher or the district
may well be 1iable for the student injury.

Policies relating to school safety and accident prevention’should try
to assure that each staff member understands the implications of reasonable

-

1%
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s care as a concept of profoung legal implicatigns. .
T T - !

-~The concept of reasonable care is nowhere more important than in-Tthe. «
Tield of student transportation. For those districts that provide
transportation, policies must carefully deal with driver selettion and
training, selection and maintenance of equipment, and a full ragge of
other sofety-related issues. '

, -
Y
Criminal acts. 3

Comparad with the state of accident prevention, the state of school
security against crime is embryonic. School security is concerned with
protecting students, staff, and school proverty from ininals and
criminal acts, such as vardalism, arson, burgiary, and roRbery., Even
though vandalism alone cost Amerijcan schools over $100 miiNion in 1971,

board policies on school security, and security measures themselves, nhave
Tagged far behind the ugly realities of schooi-crime.

Until quite recently, most board members and scheol administrators could
duccessfully postpone taking action to provide school security, because
vandalism, arsqn, and other crimes were dlways the problems of "other"
sthool districts, all-of them in urban settings. But suburba ,ang rural
schools have ipcreasingly become the often unprotected targetg of™dis-
. turbed youngsters, beered-up vandals, and delinquents, One sich series
of attacks hit a well-to-do Boston suburb. Angry about his fpiling grades,
a youth set fire tejthree Tocal schools, causing a loss of dlmost $1.5
-millien. -
( \'/’ . .
If your own df%iffct has managed tc escape the impact of such criminal
acts, count yourself lucky--and take steps now to develop policies to
keep your lucR—imtact. If your schoois have already suffered from van-
dalism or other crimes, you may already have started to grapple with de-
VF1oping sound policies to increase the security of’ your schoels.

c‘c

Whether you've begun this task, or wi]]_starf on it soon, the key quéstion
that will reoccur throughout your deliberations is, “How much security is
enough?" Unfortunately, there is no simple answer to this question.

* Onzaﬁé side of the question is the pressing argument to make schools
_ secure from any cyiminal assault. Without secure schools, the argument
/ goes, learning won't take place. But a number of arguments are arrayed
on the other side, weighing.against completely secure schools. \
S AN _ ,
One such argument is that a school which is "too secure" inhibits ‘learn-
ing.as,much as one that is ngt secure enough. Certainly a windowiess -
brick Schogl with a stéel interior would be tough for a burglar or arsonist
to crack. But such a school would hardly be a joyous place in‘which to
learnand work. g

”

Another argument is that the cost of security is prohibitive., There are
‘never enough dollars available in the budget to buy all the sensors,
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alarms, bdckup'éystems, guard dog services, and other securify measures
now in the marketplace. Choices must inevitably te made, and these
choices always boil down to the question, "How much Security issenough?"

Beyond the arguments against inhospitable schools and high security
budgets are the issues of personal freedom. Policies on school safety

. and security must always reflect the sghools' commitment to remain
accassible to all members of the_community, and to protect the legal
rights of all who use the school for legal activities. .
Perhaps the start1ng place in developing policies re]at1n0 to school .
security is in this area of the role of the schools in your community.
Although the schools are certainly not responsible for creating the causes
of schodl crime, the schools cam do a great deal to help the community
develop positive solutions to the problem, and these solutions are hest
developed before school crime becomes-a major issue in your distric

If your schools are truly part ¢f the community, serving the educational
and social needs of the people, much of the potential problem of school
crime will be effectively defused. No%amount of qugrds, Tocks, or alanrms
..an match: the security provided by people of the commurity who look upon
the school as an essential part of their lives. Students who break into
the schools and-destroy audiovisual equipment, upset desks, and decorate
classroom walls with pu1nted obscenities are sending several messages to
society. The key message is that, sonefiow, the school has failed to be-
come "us" in the students' minds. The school is "them." Students who
cause most of the damage to schools need help, and should ideally receive
it before the damage is done.
thortunately, no matter how tranqu11 your conmmunity, cr effective your
safety and security procedure;, your schools may nevertheless be hit by
some aspect of school crime. Therefore, policies wust provide for a
qu1ck response, because crime strikes suddenly, and in many possvb]e
manifestations.

Other emergencies. .

This is our catch-all term for such major threats to schonl security
and safety as fire, storm, student demonstrations, and bomb scares.
Although school fire is by all odds the most dramatic and dangerous of
these threats, each of these emergencies confronts school staff with a
problem of considerable 3ize and importance.

On the matter of-school fire, it's been almost 15 years since 95 stu-
dents and staff died in a Chicago school fire, but similar tragedy
could strike at any time. After that tragedy, school evacuation plans
were dusted off and practiced, and fire dnggizsgi relations were ex-
plored./ But many school districts now have tation plans that nave
become unused or,.in many cases, rehearsed only on sunny, mild days,
when all .children are in class. Policies should assure that evacuation
plans are prepared and rehcarsed--spontaneously.

~>
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A storm, or other natural disturbance such as an earthquake, may affect

many school districts only once in several years or, hopefully, never.

"

But tornadns, blizzards, or hurricanes are potential threats to school
security and safety, so: p011c1es should be prepared to cope with them,
The key issue to be resolved is whether the children
shouid stay in school, or if they should be sent home. Unless clear
quidelines are established before an emergency ar1ses, confusion and,

if they occur,

possibly, panic,

‘will result.

Iu any major emergency, one particularly scarce commodity is reliable

. information, so care should be tiken to assure that schopl officials

‘have aucess o the besl information available on the present and future

situation outside the school,

and that officials and parents outside the

school can be kept informed epout the situation inside the scbgo].'

In a blizzard, for example, school officials should be able to learn
whether the storm will dump snow that wiil make roads impassabie for
school buses, and what, assistance might, be dvailable from Red Cross,
National Guard, or other authorities if .students are to/remain in school

" until the storm abates.

Parents must be assured that their children are

being cared for and must be warned against trying to pick up individual
children at school. A h\izzard chould not affect the safety of children

in the school if proper care iz

an emergency.
4

taken to develop policies governing such

Although such intidents as student disruptions and bomb threats have
reLentIy been on the wane, they both represent situations in which de-
cisive action by school off1c1a]s must be accompanied by crystal clear
Rumors about confrontations and.explosives can-make an .
event of_modest proportions appear much more dangerous than it rea]]y is.

communication.

As in the case of schodl c<rime, matxggﬁ of 1nd1v1dua1 rights are of major

importance here.

In trying to cut

off a legitimate Student demonstration

school officials shouldn't be allowed to run the risk of denying consti-
tutional guarantees of free speech.
gatherings may be quelled only if actual and substantial d1<rupt1on of
school act1v1t1es takes place.

-2 bomb threat.

{

Poligies should stress that siudent

/ - ‘ . '

No such concerns must be weighed by school officials when dealing with

They simply have no choice but to assume there really

~~1s a bomb, even though most such threats are hoaxes.

Fast, calm action is the key to clearing the premises and enlisting
Tocal law enforcement ‘and bomb disposal authorities: to inspect the
school and dec.are it safe for use.

For bomb thTeats, as for any of the "other emergencies," there is really
only one correct response vor school officials, and many incorrect ones.
Policies carefully developed and Aimplemented before the incident takes
nlace can provide suitable guidance to schoel off1c1a]s in tlme of real

stress.

~~Bruce Kezer

Special Assignment Writer
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. : BUILDINGS AND GROUNDS SAFETY
\\ 2{Mcdel School .iafety Policy)
R Accidents are undesirable, unplanned occurrences which cften result in

bodily harm, loss,of school time, property damage, pogsibly expensive
legal action, and even death. Thus, it shall be the policy of the
Schoo1 District to take every reasonable

precaution for - the safety of the students, employees, visitors, patrons, *
« .and all others having businéss.with this schooi district. The Board

of Edication believes that safety is important to everysng concerned with

our schools, not only as a protective measure during school hours, but = -

also as an instructional means of developing an appropriate mode of be-

havior to mipimize accidents at all timec.

3 .

Jt shall be the responsibility of the district's chief administrative

officer Yo execute this policy. In order to have a comprehensive program .

which will meet the needs of School District'

| SN

--The responsibility for developing the total safety program shall be
delegzted to a competent professional staff person who will be di-
rectly responsible to the Superintendent, and shall be provided with
staff time, budget authority, and title commensurate with the task.

--This staff person, act1ng in an advisory capacity to all heads of
major units within the d1stt1ct, shall be responsible for the promo-
tion and development when requested, of an aggres ive accident °
rrevention and safety education program for piro” <tonal and non-
professional personnel employed by the distric: .

al areas of responsibility include, but are not limited to

inservicg training, accident record keeping, plant inspectign, driver
educatioh, vehicle safely programs, fire prevention, scho6l”site
selectigh, emergency procedures, and traffic safety problems related
oyees, pupils, and community.

--The gen

.o . a \ ) ’ .

SOURCE: " National Safcty Council ds endorsed by the Board of Directors,
National School Boards Association .

DATE : 2/8/69 (NSBA endorsement)

A »

=
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viewpoints of the National ool Boards Assaciation unless so noted above. Editing from originais has been tor reagbns of space. style, or
ISEEEE coding requirements ofily. . - "
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EPS/NSBA File: EBB

. /"
BUILD]NGS AND GROUNBS SAFETY

w

Proper steps <hall be taken tk insure the highest degree of safety in the
.maintenarce and operatipn of the schoo] plant. Boiler systems shall be /
inspected annually by the Beard of Educaticn's insurance underwriters and
N necessary repairs inade.{ The Baltimore County Health Department shall in-

spect periodically for adherence to local sanitation code. The Baltimore
County Fire Department shall periodically inspect and hold fire drills.
Fire extinguishers. shall be provided and checked annually for correct oper-
ating condition. A}l buildings shall be equipped with proper fire alarm

" systems. srrinkler systems, and emergency lighting systems as called for
in the Baltimore County fire code. “uildings and grounds shall be maintained
in a condition that shall reduce the ‘possibility o7 injury to anyone using
these facilities. A1l custodial personne’ who operate boilers shall be
required to take an in-service training proqgram on boiler safety.

SOURCE: Baltimore County Public Schools. Townson, Md.
DATE : 9/13/68

A

A\
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EPS/NSBA File: EBB-E
I

BUILDTNGS AND GROUNDS SAFETY
(Emergency Operating Plan)
\ o

V

If a suaden disc.ter should strike dhring a school day, the school might
find itself responsible for the care, welfare, and continued survival of

the children and youth for longer than the normal school day. The school
should be prepared to cope with potential catastrophies such as storms,
floods, earthquakes, and unpredictable hazards in the school and community
such as fires and explosion, or warfare. Therefore, every school district
should have an emergency operating plan to deal with natural and man-made
disasters. The plan's purpose shall be to.inform staff personnel, students,
and parents of the type of appropriate action which will be taken.

Each school should:

1. Issue a clear statement of policy regarding schoo]—commuhity coordin-
ation in emeraency and disaster matters. .

2. Secure competent legal advice goncerning the status of school personnel
and school ‘property in time of emergency and during drills and exercises.

3. Reconsider school construction specifiﬁations in the light of protection
and emergency equipment and fac11ities.

4, Participate when it seems desirable in making or reviewing schooi
emergency operating p]ans.

zach super1ntendent of schools should:

1. Make recommendat1ons to and secure needed policy statements from
the board of education.

/

2. Initiate the disaster preparedness nrogram in the school system and
insure coor.ination among the programs of the several schiools. .

3. Appoint a coordinator from within the school system to handle the
emergency planning and organizing. 1

‘ 4, Organize needed curriculum planning and inservice training for teachers
> and other staff persdnnel.

5. Review progress in planning emergency programs and stiinulate needed
further activity.

L

9
SOURCE: An advisgry of the Wyoming Department of Educat1on
DATE:. 19?9

~

l
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EPS/NSBA File: EBB-E

3

BUILDINGS AND GROUNDS SAFETY
(Board-Administ~ative Responsibilities for Emergency Planning)

The Local Board of Education should:

1.

Issue a clear policy statement regarding. school-community cecardination
in civil defense matters. :

2. Obtain competent legal adv1Le concerning the snatu< of cchoo1 personne1
and property in time of emergency and during 4 rille)
3., Participate in planning or reviewing school disaster p]ans.
4. Consult the state educeticn agency specialist oa scheolhouse!planning
for canstruction specifications fn light of civil defense needs. ~
5. Pass a resdlution-cancerning civil defense responsibility during a
natural disaster or a nuclear attack.
The Superintendent of Schonls should: '
1. Make recommendations to and seécure needed pos1cy statements ‘rom the - P
board of eduzation. :
A |
2. Initiate the disaster preparedness program in thc school svstem and N
insure cocrd1nat1on among the programs of the severa] schoo]s .
3. Designate a staff mempér to act as coordinator of disaster plans
4. Organize needed curriculum planning and schedule in-service training .
for teachers and other staff\ﬁersonne1.
5. Supervise the.development of the district disaster p1an'wh1ch, ~hen. ,
compieted, should be on file in the administration office. It should
include as a supplement floor maps or’'plans and procedures for meeting ' /
erargencies for each school in the dicirict. . \
6. Coordinate school disaster plans with the local civil defense plans.
h ¢
7. Review progress and stimulate neéded activity. ’
- . ) ~ . ‘.t
The Principal of .the school, in conjunction :ith his djsaster coordinator

shouid: - _ ) Y. | _ =

L

1.

Become 1nf0“med concerning his responsibilities forsﬂrgan1z1ng %nd

implementing the preparedness program in his. schno1 \\\\\\# : R l
) L - ) o2
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‘EPS/NSBA File: EBB-E

2. Coordinate the plans for his schoo1 with those For other schools in
the community

3. Peyiew the plans for his buildinag. including she1ter‘capabi1ity, with
tne disaster coordinator for the school system and the commun1ty c1v11
defense director.

4. Delegate disaster readiness responsibilities to staff personnel with
regard for their competencies and normal service functions.

%. Supervise the use.of disaster readiness materials and concepts in
classroom instruction.

6. Provide leadership for teachers by securing needed in-service training.

7. Reqdest needed disaster readiness squ]ies and equipment.

8.' ngp the éuperintendent informed reqérdiﬁg'disaster readiness plans in”
his school. .

9. Inform barents concerning the preparedness program of the school.

10 Provide 1eadershﬁp in testihg the school's disaster preparedness plans
and in evaluating their adequacy, and making .needed revisions.

11. Provide an em€rgency communication systenm.

. SOURCE: Oregon Board of Education ' : -
DATE: 4/72 :

fatl
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EPS/NSBA File: EBB-F

~

BUILDINGS AND GROUNDS SAFETY .

(Checklist for Developing a School Emergency Plan) ,

The following checklist is designed primarily to help school administrators
reveal gaps as they develop their school disaster plans.

R

Yes
1. Obtain a resolution from the @khoof board;
2. Appoint a school district disaster coordinator. ‘ U
- 3. Contact advisory personnel regarding development
of plan.
4. Correlate p]an'progness with local emergency It
operations plan. .
- 5. Compile information for plan into a written
document. B
6. Review plangwith local officials (civil defense,
police, others). ———
'7. Obtain legal advice concerning the status of
school personnel and property in the event of
disaster. —
8. Present plan to school board for approval. _
9. Notify parents of plan. o
10. Conduct drills as outiined.in school disaster
plans. o
a. Drills on building evacuation. i
b., Drills on moving personnel to shelter area.
+ - X
! 11. Evaluate drills for efficiency.
12. Evaluate warning systém when used in drills.
) 13. Train teachers in disaster preparedness classes.
\\\ 14. Integrate emergency training into curriculum. o
“\SOURCE: Oregon Board of Education . .
DATE: 4/72 ' T

Information Exhibit Samples (green sheets) are distributed 'by EPS/NSBA for demonstration purposes and do not necessarily reflect official

viewpoints of the National School Boards Association unless 50 noted above. Editing from originais has been for.reasons of space, siyle, or
coding requirements onty. . o 4 .
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EMERGENGY DRILLS

- " Fire and civil defense drills shall be held periodically during the school
year to familiarize students and staff with proper procedure for exiting
“buildings in case of fire and the safest shelters in case of bombing
attack or a natural calamity. : o

Bus-Drills

A minimum of three emergenty drills on school buses sha11 be he]d during .
the school year. The first.shall-be conducted the first week of the fall
term, the second prior to-January 1, and the third prior to May 1. Such
drills shall include practice and instruction in the location, use, and
operation of, the emergency door, fire ext1ngu1shers axe, first aid equip-
ment and w1ndows (as a géans of. escape. in case of fire or accident).

A1l 1nstruct10ns in the conduct of dr1119 shall be given by members of the
West Islip teachﬁnq staff

¢

: o C . .
. SQURCE: West Islip Public Schools, West Islip, Nj:?\\f _
DATE: 1972

by
N

L7 : . LS

a
A
7
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BOMB THREATS

In the event of a call or notice to the effect that a bomb has been placed
in a school or any other building or estaklishment, the following procedures
are recommended:

1. Immediate evacuaticn of the school or buildings.

2. If the call was not received originally by the fire and police
departments, immediate notification is veguired. Both departments
should respond.

3. A search.of the building or premises should be conducted under the
diregtion of the senior officer present from either protective
departwent. A1l off1cers, firefighters, and custodians of the
building shou1d assist in the search.

4, C1rcumstances will dictate whether any strange or fore1gn objects
o shou1d “be rtmoved immediately or left for remova] by a qualified
person.

5. If a thorough search has been conducted and nothing -found, the SN2
chief adm1n1strafive officer of the school or-building should be
notified by the senior member of the locai prote”t1ve department
that re-entry will. be perm1bted ,

6. Investigation of the 1nc1dent should be made by the local police .
department assisted by the State Fire Marshal's off1Cé, if requested. ._-

Any decision conrern1ng the dismissal of school pup11s 3nd subsequent
action after the above procedures have been foliowed/isythe prerogative
of the local Super Jnéendent_or the School Comm1ttce_k./a
- ~. ' f :
4 . - \L rd ) . {
SOURCE : Massachﬁgétts State Department of Education J

viewpoints of the National School Boards Association uniass sa noted above. £diting from originals has heen {or reasons of space, style or
coding requtrements gnly. ~
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SAFETY INSPECTIONS

Safety is everybody's business. While the principal is the person who
is charged with the responsibility for all that happens in his building,

‘ ' the teachers who are in the classrooms and the janitor who is in every
section of the building on a daily basis should report to the principal
any dangerous or potentially dangerous conditions which they have noted.
The principal in turn shall contact<the maintenance supervisor who shall
remedy the situation.

Al1 emergency equipment, fire extinguishers, fire escapes, fire alarms,
emergency exit lights, door handles, etc. shall be inspected on a regu1ar
basis to make certain that they are in correct working order.
: . In addition, inspectors from the company which insures school buildings,
- . contents, and boilers, shall be welcomed and assisted in their regular
safety inspection tours. Their purpose is to help make our buildings a
K . safer place in which to work. Mothing is to be hidden from them out of
fear that their recommendations may be expensive to facilitate or impos-
sible to implement. The same cooperation and assistance is to be accorded
" to other safety inspectors who may report from time-to-time from the State
Fire Marshal's Office.

SOURCE: Hardy County PubTic Schools, Hoorefield, H.va.
DATE:  9/1/70
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. BUILDINGS AND GROUNDS SECURITY C o K A v

\ ! . , .
o Bui]dingsLof the School District of the City of Monroe constitute one
\\ of ‘the greatest-investments of the school district. It is deemed in

the best/lrterest to protect the d1str1ct“s investment adequately.
Secur1ty'$hou1d mean not only ma1ntenancegof a secure bu11d1ng/from
locking standpoint, but protection from fire hazards and faulty equi%{' ‘
ment. Security should also extend to/safe practice in the use of electrical, //«

.

- plumbing, and heat1ng equipment. , # : . O
« ~ The. Board requires and encourages close cooperation with the local po11ce_ T T
and sheriffs department,. the respect1ve fire departments, and wtth the - ' o ’
1nsurance company 1nspectors ‘ . \ N , -
Access to schoo] bu11d1ngs and grounds outs1de of reqular schoo] hours
shall be limited to personnel Whose work requﬁzes it.

[ . <

" An ﬁdequate key contro] system shall be established wh1ch w111 limit access
to buildings to authorized personnel.and will safeguard ag%}ﬂgt the potential
“ of entrance to. bui]dingsaby‘keys in the hands-of unauthori ed‘persons. 5
Records and funds shou]d be kept in a safe place and under Tock and key when -
required. = I ‘ - . .

?rotect1ve devices designed to be used as-safeguards aga1nst 111ega1 entry
and vandalism will be:installed when appropriate to the individual ‘situation.
Watchmen may be approved in situations where special risks are involved when S

o .. deemed appropr1ate ‘ \

- . ' o - —
¥ S : : -
SOQURCE: Monroe Public Schoo]s, Monroe, M1ch
DATE : 1/16/72 -

) ¢ '
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- . ‘ ) L l I ;-
. . , BUILDINGS AND GROUNDS SECURITY . - |
: (Maintenance of Public Oyder) - e
. , . .
| ’4 - > g . . \ i ' J

Resolved, That the following rules and.regulations shalt govern the conduct
of all persons on school pronerty in the. c1tyw1de school -district of the City
of New Y01k
R S kwg. Proh1b1ted actions. Public schools, as puh11c fnst1tut1ons, must provide
' a safe environment for students, SLdff parents and visitors. The fol-
lowing actions are specifically proh1b1ted willful physical injury to
any person; willful damage to property; willful disruption of the orderly
conduct of classes or any other school program or activity; willful
interference with the lawful and authorized activities of members of the
. . schop] community, such as students, staff, or parent crganizations; entry
r—/”’j] upon schooi property for any purpose other than its authorized use; and
: ) | the 'illegal ‘or unauthorized possession on schcol property of narcot1cs,
dangerous drugs, or davgerouc weapons as defined by 1aw

2. Adm1n1strat1ve plans. Principals of schools, as chief administrative
officers «of -the schools. which they head, are responsible for the good
-order of the schools. Furthqr, they are responsible for develdming plans,
programs, and systems which provide for public order and the safety of
'students, staff, parents, and visitors in their réspective schools.

-Such plans Sha1l include but! need not be limited to-the folowing: ‘fire
emergencygagd fire drills; bqmb threat and school evacuation emergency;

. other pubf$c order emergency which may require - ithe .assistance of law -

(\ oo enforcement(or public safety igenc1es, accidents*.or incidents Jinvolving

C physijcail ifjary; the admission and regulation of visitors tb the school
building; ancefu1 demonstrations on school property; the use of scHool-
: oua1d1ngs or portions thereof during other than regular school hours by -
authorized.dndividuals or groups; vehicle traffic on school property;-
n access to sbec1a1 areas of potential-danger on school property, such as
¢ heating plants &nd electrical facilities. Such-plans shall be consistent
- with established Taws, policies, rules,.and regulations, and shalY be-
submitted as appropriate to community school boards or cpntra1 author1t1es
for review when so d.rected : , :

3. Penalties. Any student, teacher, or other staff member, visitor, or :
: other Tlicensee or invitee who commits 4" criminal act while in a school or
= . on school.propertfy is subject to arrest and-prosecution or, in the case
of minors, to appropriate proceeding in agcordance with 1aw Persons who
commit such acts, or,who violate these rules and regulations or such
supplemental rules and regulations.as are lawfully promulgated by the
Chancellor or his des1gnated representative or by the community school
boards or their designated Bepresentatives, also are subject to removal
from: the school or school probperty where their act or action is a danger
to the safety of others or interferes with the regular programs or :
activities of the school. - , . o

. ’ - . X .
; . ‘ . “ 1,0f 2
: ‘ e L., -
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“

a. 'In the case of students, a pr1nc1pa] may 1mpose appropriate d1s- - !
. c1p11nary penalties, including reprimand, probation, orja suspension
in accordance with Section 3214 of the Education Law and the regu-
lations of the Board of Education. In approprlate cases, the prige
c1pa1 may request a sdperintendent's suspension.in accordance with
Section 3214 of the Education Law: such action may result in suspem-
sion, transfer, expu]s1on, or other appropriate d1sc1p11nary act1on
in accordante with law, po]1cy -and regu1at1ons o . -

RigaiCN

- ! v
b. In tHe case of teachers and other staff _meimbérs, v1o]at1ons may
resu]t in warning, reprimand, fine, suspens1on, transfer or dismissal
in accordance with applicable provisions of the Education Law, the
Civil Service Law, the By-law$ and regdlatlons of the Board of Edu—
cat1on, and ‘appropriate contracts

¢ In the case of wvisitors, guests, 1n41tees, and licensees, vwolat1ons
Lo may resu1t in the following: .

1) In the event of lnterference with the orderly operation of ;
- 'school programs, ther violator may be removed from school property. -
In serious cases igvolving interference with governmental admin-

) 1strat10n, trespass, or loitering, violators are subJect to
. .removal,. arrest, and prosecut1on

2)> Inthe event of damage te school ‘or pérsonal property, assau]t
\ | o or robbery, and related offenses, violators are gubject to arrest

\ _ < © .and prosecutlon. o o .

\ ! b. . /\‘. ' - -

\ 3) In the -event of possession of dangerous drugs , narcotics or
AN . . dhpgerous wedpons, violators are . subject’ to arrest and’prosecut1on.
4\. .. %\/n - » © / rd : [
S Resolved, That nothvng in these Rules and Regulations shall be con trued to
L permit or authorize the restriction of free:am of speech, peacefu] assembly CY
) : or the rights and respons1b111t1es of students, staff, parents, parent asso- '

RO c1at1ons, or other c1thens as guaranteed under law, po]1c1es and regu|at1ons

-

SOURCE& Board of Educat1on of the C1ty of New York (abr1dged)
DATE:  11/15/72

i

LEGAL REF.: Education Law, Article 55
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N
/

, : VANDALTSM PROTECTION
,

A1l necessary steps shall be taken, and police cooperation and action
shall be sought, in protecting school property from theft and vandalism.

However, the school administration shall seek to eliminate publicity
attendant to unsolved incidepts of school theft or vandalism lest anyone
get the impression that such action s a “?aper” and "pushover," rather
then being an act punishable by law. b

h)
Incidents of vandalism shall be repnrted to the police and apprehended
-vandals prosecuted. The school system shall seek to recover financial
loss through suit, in accordance with state statutes.

SOURCE: Roxbury Township Public.Schgols. Succasunna, N.H.
DATE : 4/72 -

LEGAL REF.: 18A:37-3

T
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BASIC PROGRAM
(Safety Education)

An effective safety education program recognizes ever-changing needs;
provides administrative leadership; progressively reduces physical hazards;
. and educates for safe living through instruction, example, and participation.
Schoq¥ saféty is our inescapable responsibility and shall have sound educa- -
tiona planning at all 1eve1s .
It is the policy of the Seatt]e School Board that ‘an effective safety educa- -
tion program be coﬁducted throughOut the school system.

The implementation of this policy will help make young people and adu]ts
more aware of thgﬂdangers that 1ie about them in today's world and of the
need for attitude and habit development that will ensure- safe 11v1ng and
conservation .of our human resources.

SOURCE : Schoo:_D1str1ct 1, béqtt1e; Wash.

_DATE: 1968 | » |
'LEGAL REFS.:  R.C.H. -28.62.180(2,3,4); 28.62.180(13); 46.81.070 y,
oo 3
‘ .l
-
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-

STAEF PROTECTION

¢

The School District will be v1gorous in its protection of all exeloyees
from physical and/or ps cho]og1ca] abuse. ) )

Any employee who is threhtened with harm is “to notify his. py1nc1pa1 or
superv1sor immediately, and steps are to he taken at once to protect the
employee s safety. j

further, the Schoo! District shall protect its employees through a compre-
hensive 1iability insurance program, and the School District shall hold
‘harmless and defend any District employee from claims for damages caused
.or alleged to have been cauged ir whole or in part by that employee while
performing assigned duties as an empicyee of the District under the pro-
visions of the District's Tiability policy, whether or not that person is
¢ . employed by the District at the time the ¢latm is mede, provided that the
District shall not be obligated to as umg anyTcosts v jidgments held

aga1nst the employee when such damages are proved ‘to e due to the cm- e

ployee's willful negligence, violation'of law, or criminal act as dster—/,f‘
m1ned by a court of law. , %

 SOURCE: Various scHpol districts

T -

'“*;' ~7.

~

-
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STUDENT DEMONSTRATIONS AND STRIKES
(Oregon Recommendation) S ' "

i \
e A— -

R : ~

Students have a right to an education and this district intends tc protect
that right through the maintenance of an uninterrupted educational program.
Disorder” and disruption of the school process will not be tolerated and
persons attempting such actions will be held accountable! All necessary
steps will be taken to protect students, disirict, personne] and property. b

police department and“Uniformed police will be present when and where

.necessary to insure the safety and welfare of each student at school.

Students involved in school d\sruptlons,‘vanda11sm 'olence, or otner
\ illegal acts will be SUbJECt to suspen51on or expu]sior\from schooT

//,/’ It is the po]1cy of the board of education to ask the assistance of the

"‘ The board of education askg that each student, each teaeher, and each pavent
assume personal resp@ns1b11hty for encourageing -sober civil relationships
. so that young men and womenimay pursue thelr educat10n and develop the ‘know-

ledge, understand1nq, ana to@erance necessary an today' s society, \
. N . ' ’ ‘ > \ \.\ s
- / '\ . -
’ / SOURCE : Recummended by thn Oregon Board of Eghcatlon \ ; .
| * DATE:  4/72 , A \ .
4 - \ I/-" \\\ l\\ \\
’ \ \ Y
Kl . y \
3 ) \
Yo \
y ' \ \
\ \\. ’ \\
\ - \\\ \\
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STUDENT SAFETY

- The safety of students shall be secured.by the district through close
supervision of students_in all school buildings and all school grounds
and through special attent1qn to the following:

1. Maintaining a safe school environment (safety experts shall be called
in periodically to inspect the physical condition of all bu11d1ngs and
grounds)

2. Observation of safe practices on the part of school personnel and stu-

dents, particularly in those areas of instruction or extracurricular
act.v1t1es which offer special hazards .

3. Offering safety education to students: as germane to particular subjects,
_ _ such as laboratory courses in science, shop courses, and health and
8 phys1ca1 education .
4, Prov1d1nq, through the serv1ces of the school nurse, first- a1d)care for
. children in case of accident or sudden illness.

The adm1n1strat1on shall develop safety rules and regulations pertinent
to the above p011c1es, as well as other ways-in which student safety re-

quires special supervision and school protection. These shall include .
precautions at dismissal and instruction for safety on the way home from 5
school. . .

-

SOURCE:. Hempstead Public Schools, Hempstead, N. Y.
DATE: . 4/73 .
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RELATIONS WITH POLICE EPARTMENT L )
(Safety and Securfty) . . C

The Board of District 4, Addison, relies on the Village Police Department
in many ways to assure the safety of children to and from school, and the
security of school property, buildings, and equ1pment‘

\ The adm1n1strat1on will cooperage with the policy by informing them of
traffic conditions that offer hazards te children, of events that will .
‘brinc, crowds to schools, and of walking field trips to be made by classes

. ‘ﬁ.’

Vandalism Protection. .

. J‘ .
The Addison Police Department agrees to patrol in thé~immediate v1C1n1Ly
of” school buildings at frequent.intervals through the n1ght and to enforce
curfew laws to reduce incidence of vanda11sm

. The Board and school administration witl work cooperat1ve1y with the police ‘
to obtain the arrest and™Conviction of any persons respons1b1e for vandalism.” -
To this end, the Board directs the superintendent to sign, a complaint against
any person who Breaks into any school bu11d1nq and/or who ma11c1ous1y damages

. school. property. . .

The Board offers a $100 reward for the arrest and conv1ct1on of any person

or persons for school vandalism. : v \

t S :
SOURCE: School District 4, Addison, Illinois e I
sDATE: 1971 . A .

-\ , : y .

¢ - - L @ o« L .E}
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':; . - RELATIONS WITH FIRE DEPARTMENT

The school administration.wi11 cooperate in every way possible in the
inspection of buildings and school facilities by local fire authorities

and will~comply with local and state recommendations as soon“as possible.

Principals and- other administrators will ask the counsel of and cooperate
with fire authorities in matfers of planning and execution of fire drills,
housekeeping, building safety, and in planning for events involving large
numbers of students and adults. on school premises. ‘

Y

& v

SOURCE: Fayette County School Corporation, Connorsville, Ind.
DATE : 4/1/69 ‘

¢

) ; o 77
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N _RELATIONS WITH CIVIL DEFENSE AGENCY _ A

The Board of Educat1on is aware of the special technical capabilities of
the' County Civil Defense staff and the responsibilities placed on this
staff for developing var1ous facets of county capability for defense

and emergency protectien, including advising and assisting the schools

in déveloping facilities, supplies, and procedures to be used in case

of emergency. The Board is also aware of its own responsibilities for
operating an ongoing educational program and for the management and
administration of all public school properties unless and untii directed
by higher author1ty to relinguish responsibility to others as, for example,
in a time of crisis.

In this-context of awareness, the Board will continue to cooperate with
_Civil Defense authorities in such facility surveys and other studies in
the schools which they desire tp undertake to the extent th1s can be done
w1thout s1gn1f1cant 1nterference in school programs.

"The- Board will also look to the County Civil Defense staff for advice “n
such matters as

--Instructions to be issued on protective act1ons to be taken in case
of Civil Defense emergency
--Best use of existing school facilities in case of-Civil Defense emergency

--Feasible advance preparations which should be made S8 .

--Equipment and supplies, in order of priority, which might be stored in |
advance T

"--Possible additions or alterations to schoo]s which wou]d 1mprove their '
protective capabilities ~

--Desirable characteristics of major shelter fac111t1es in case these
shou]d be undertaken:

The Board will expect Civil Defense authorities to assume responsibi]ity
for operat1ng, stocking, and maintaining any C1v11 Defense facilities .
placed on school properties for public protection or care, and to be
responsible in case of actual emergency for utilizing schoo1 facilities
for community shelter protection to such extent that.this is possible
after the priority obligation of the school for the protect1on of students - K
has been.accomplished.
The Board further expects Civil Defense authorities to obtain and furnish
to the school, in support of advance preparation for Civil Defense_emergen-
= " cies, such equipment and supplies as may be-appropriate and ava11ab1e “from
"~ governmental and other sources .o : o

~SOURCE : Montgomevy County PubTic Schoo]s, Roekv111e
DATE: 10/1/63
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_SCHOOI, SAFETY AND SECURITY: Additional Resources

" Publications. - v \

¢ N

° Bomb Security Guidelinesj:;The Preventive Response and Development of Bomb
' Incident Policy and P¥gcedure. National Bomb Data fenter, International-
- Association of Ch1efs'of Police, 11 Firstfield Road Ga1thersburg, Md 20760.

Emergency Planning for Oregon Schools.- D1v1s1on of Business and upport
Services, Oregon Board of Education, Salem, Oregon  97310. A

‘ °""Guidelines for Dealing. w1th Bomb Threats," NASSP Spot11ght No 96.

“January-February 1971. National Association of Secondary School Prin-
cipals, 1904 Association Drive, Reston, Virginia 22091. 15¢. ’

"“Fires and Vandals: - ‘How .to make them both unwelcome in your schools" by
Ernest J Juillerat, Jr., in The American School Board Journal, January,
1972. National School Boards Association, 800 State Nat1ona1 Bank Plaza,
. Evanston, Illinois 60201 ‘

'’y
.

"School Secur1ty Directors are kecessary , by Joseph J. @realy in The |
School ‘Administrator, American Association of School Adm1n1strators,
1801 N. Moore Street, Ar|1ngton, V1rg1n1a 22209

.° School Vandalism: A nat1ona1 dilemma. Stanford Research Inst1tute,

Menlo Park, California .. Q4025 ]969 *_Eg pp.
Vandalism and Vibléncq: Innovat1ve Strategies Reduce Cost to Schools.
‘National School Pub]jt Relations Association, 1801 N. Moore Street
Ar11ngton, Yirginia ' 22209. $4 00. :

o

Organizations.
&

c s
’
~

o ° Internat1ona1 Assoc1at1on of Chiefs of Police, 11 Firstfield Road, G ithers—M

. 2 National Fire Protection Assoc1at10n, 60 Batterymarch Street fosto

"° National ‘Safety Council, 425 North Michigan Avenue,'Chicago, Ilinois 60611

burg, Maryland ' 20760 .
ﬁd—i
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