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ABSTRACT

Two sets Of multiple criterion dimensions were
identified for use with disadvantaged adolescents who participated in
youth-work training programs. One set was composed of five factors
applicable to short-term "success® at program cospletion (e.g.,
“Training Program Adjustment®; ®"Social-Community Adjustment®), Six
factors extracted fron a matrix of post-program variables defined a
criterion domain covering various aspects of employment and social
adjustment (e.g., "General Adjustment and Job Success®; "Blue-Collar
Job Success®; *"Community-Family Adjustment®™). Derendence on a single
overxiding criterion measure, such as employment, was shown to lirmit
the understanding of behavioral outcomes. (Authox/KM)
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Abstract

Two sets of multiple criterion dimensions were identificd for use with
disadvantaged adolescents who participated in youth-work training programs.
One sel was composed of five factors applicable to short-term "success" af

program completion (e.g., "raining Program Adjustment'; "Soclal-Comicunity

Adjustment”). Six factors extracted from a matrix of post-progﬁ'm variables

defined a criterion domain covering various aspects of employmeht and social
adjustmeﬁt (e.®., "General Adjustment and Job Success"; "Blue-Collar Job
Success"; "Community-Family Adjustment'). Limitations in understanding
béhavioral outcomes were shown, where.there is dependence on a single over-

riding criterion measure such as Employment.
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The procesg of criterion development has long been vieved as esééhtial
to the design and conduct of any social or educational program. Accompanying
that view has Tteen reasonable agreement among inves@igators regarding
analytical approaches to the identification of multiple behavioral dimensions
énq their importance in offering better understanding of trainee performance

and program effects (Dunnettg5 l965; Guion, 1967). Yet, many national social

programs initiated during the pést decade--such as thoée_dealing with manpower

_ ﬁraining-~have neglected to develop viable criterion systems, without which

integrated research and evalusiion efTocrbs would seem Lo have been scricusly
impaired (Borus & Tash, 1970).

The present study represents an initial'attempt to identify and - examine
sets of empirically derived, independent criterion dimensiéhs for a mgﬁér

class of manpover training programs designated as "youth-work training ‘programs!

(Herman & Sadofsky, 1966). Such programs have served adolescents from poverty

level backgrounds, a large proporiion of whom are also school dropouts and

minority group memhers who have proven uniquely difficult to loéate for data
gathering purposés (U. S. Department of Labor, 1969).

| Inherent in the above‘in£ent is an opportunity to_deécribe‘salient
performance characteristics of disadvantaged édolescénts, trained in these or
similar programs, Trom which more useful and mesningful définitions of training

program "success' may be formulated.
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Criterion Questionnairves: Two eritorion questiomnuires werce congtructed. One

dealt with relatively :lort-term (provimal) criterion variables applicable to
irainee perfo-rarce at Y« compl-iion of the training program  (Program Com-
pletion Qnun!iunnairc). e other dealv with longer {term (distal) outcomes
applicable Lo {he ex~-trnince gome cix months or morc after complecion of the
proaram (Posi-Frogram (uestionnaire). BRased on foals stated in enabling
legislation and intervicwe with program professionals regarding their training
objcctives, it is posrihle to define five a priori (rational) categories that
encompase Lroud arcas of trainee success at program completion, within which a
total of J2 criterion measures could be specificd. These consist of: Voca-
tional Planning Ability (mcasures of level, appropriateness and quality of
anticipated johs and cearch methods); Personnl-Social Adjustment (suitability
of relations vith familv, other community members, poiice); Work Molivation
(mcasures of willingnes: Lo uaccept cmployment in the face of adverse job
features, willingness to take job training); Work-Training Program Adjustient
(guidance counselor, work supervisor and peer ratings, work site absences);
and Feelings of Vocationnl Adequecy (trainee perception of his potential
capabilities us an employce).

For the post-program criteria a total-of 36 variables wos specified on
the basis of the following rationally defined categories: Extent and Level of
Fmployment (hours worked per week, length of £iay on job, guality of job);

Job Performance and Stability (number of Jobs held, number and size of salery
increases, promuiions, employer proficiency rating); Work Satisfaction (score
on a job satisfaction scale); Personal-Social Adjustment (suitability of

relations with family, police, other conmunity mcmbers, health problems,



cavings, usc of credit)y and Work-feeking Mtivation and Pluning (time
required to find fiv bt iob, numbere of sources used, number of job intcrviews

and applications filed, suitabili’y of shorl- and long-term plans).

Sample and Data Coll-ctions The Yrogram Completion Questionnaire vas adminis-

terad to a nample of 137 Ligh rol ol dropoats (95 males, B2 females) al the
time they bad completisd their training in =ix Heighborhood Youth Corps, Out-
of-School programs localed in siv citios in vorious paris of the country.
The Post-Program Questionnaire was utilized with a sample of 154 former
trainees ((0 males, 9 females), from the same training programs in the same
six cities, wvho had been out of the program for periods ranging from six
months t. 1 1/2 years. ALl membera of the latter samplc had obtained full-
time emplcy/ment for al lecast one veck or move after leaving the program.

Mean respondent ape was 16.7 years for the program completion sample and
18.1 years for the posteprogram sample. Eihnic composilion of the sampleés
was approximately 80% Black, G4 Spanish-spcaking (Puerto Rican or Mexican-
American) and 14% White.

The questionnraires werc orally administered to these cross-sectional
samples on an individual basis by six interviewers, eech of whom were Black
and residing in the city in which they collected the data. Respondents

vere paid for their participation.
RESULTS

Each of' the {wu nets of varianbles from cach of the two criterion question-
naires (32 Program Completion and 36 Post-Program variables) were intercorrelated
and factor analyzed using a principal components solution with varimax rotation

to orthogonality.




" T

Progranm Completion Criterion Diuncensions - as derived from the 37 variable:,

consisled of five interpretavle factors fairly similar to the hypothesized,
a priori, categories. ‘The dominani factor was clearly identifiablc as a

Training Trogram Adjustment faclor in which the patiern of loadings depicted

the traince who rcecived hirher proficicney ratings from counselors and vork
supervisors, had fewer work-cite absences, was willing to accepi iraining in

a greater varicty of jobs and tended not to have problems with the police (self
report and actual police records). A second faclor defined a cluster of
behaviors that is primarily external to performance in the training program and

was desipgnated as Social-Community Adjustment with outcomes of better family

relations, fewer problems with pcople in the community, less trouble with police,
and a higher pecr rating score.
Two other factors vere based largely on traince personal perceptions. One

vy desipnuiced as Job Aspirddon Tevel willi the pusitive end off Lhe factor

defining greater expectations for starting and highest salaries, a better qual-
ity first job desired, more suitable long range plans, higher sclf appraisal
of ability to iccomplish plans and higher scores on feelings of vocational
adequacy and a Work Motivation Scale. The other factor was identified as Job

Planning Competency since it combined more positive feelings of ability to do

a sought-after Job, with greater knowledge of the Jjob sought and more and better
‘ways to undertake a job search.

The last of ihe program completion factors was one of Interpersonal

Adjustment with lcad loadings indicating more frequent selection for rating
by peers and higher peer rating scores. In addition there g;éfpositive loadings
on feelings of vocational adequacy, concern with job characteristics and health

status.



Post=Jrorram Critevion Dimenzions - from €he 50 » 50 matrix of josi-prosram

measvres, differcd markedly i'rom Lhe hypothesized dimensicns. ‘ifie dominant

factor of the six oxtracted vas defined ns General Adjusiment «nd Job Succecs

with the key variables in the loading pattern depictling the ruccessful ex-
traince 25 one who was employcd {on th day of the interviev), r.ceived a
higher cmployer rating, had stayed on his job lonrer, more nearly met his job
expectations, got nlong betiter with his fanily, saved money, and had fewer
problems with police. Intercstingly, this factor tended to depict outcomes
applicable to ex-irainees who took white collar jobs. lowever, a separate

factor of Blue Collar Job Success also, emerged, vith those whe entered blue

collar employment as the ones who found their first job more quickly, worked
more hours per weck, received a higher starting salary, obtuined a higher level
Job and expressed greater job satisfaction.

A third job-:rclated factor was defined as Job Stability-lobility with more

mobilc former trainces (in jobs and residences) tending to be rated lower in
proficiency by ..ic employer.

Of the threc remaining factors, one clearly defined Commnity and Family

Adjustment with the ex-trainee having fever problems with the police, providing
more {inancial assistance to the family, having beiter personal relations with
his family and with other members of the community, and being more readily able

to obtain credit. The designation of a fifth factor as Striving for Vocational

Success could be inferred from favorable outcomes in a number of on-the-job
criteria (higher raises, more promotions, higher employer ratings) and in' the
ex-irainee's desire for higher levels of' ecmploymeni. ‘The remaining factor

designated as Vocational Ad.justment-Dissatisfaction cncompasscd outecomes that

describe aspects of vocational adjustment (higher employer rating, good short

term Job planning, more reises) but tended, despite the successes, to be
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nccompanied by ex-trainee feelings of job disantisfaction (i.c., he tendad
not Lo have met his job expectations and to score louer on the Job Satisfuriion
Scale).

In the above post-program aralysis, the importance of incorporating joh-
related criterion variables necessitated use of a somple with cimployment
experience. But a question can be posed of the value of the dicliotomous
cmployment criterion per se (i.c., Obtained Post-Program Employment vs. Never
Employed) in terms of its pattern of relationships to other criteorion ovicuzes.
A sample of 88 former trainees vho had never obtained employment vere perriited
to respond to those portions of the questionnaire pertinent to iheir post-
program cxperiences. These variables were, of course, limited solely to ihe
planning-motivational-adjustment types of outcomes. Correlations vere compulcd

between the dichotomous employment measure and 14 such applicable questionnnire

veriebles wilh Lhe variable of Mengthenfelimaecoutienfeihacnrogran” rariialled

out. No meaningful pattern of relationships between the 14 variables and the
dichotomous employment outcome was found. The only correlation of ;ogé wﬁs a
partial r of .40 (p < .0l) between Employment and Quality of Job Sought (i.c.,
those former trainees who obtiaincd full-time employment tended fo seek higher

quality jobs than those who had never obtained post-program employment).
CONCLUSIONS

Coherent and sensibly interpretable criterion dimensions could be derived
empirically for use with youth-work training program enrollees at completion of
the training program and over longer posat-program periods. The structurc of
the criterion domain identified points up the multiple naturec of outcomes
nceded to define complex behavioral aspecits of traince "success." By coutrast,
a single, overriding criterion (i.e., Employment vs. lo Employment),whatcver its

face velue, is highly limiting in any contribution to such understanding.
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The prorimal and distal dirensions extrncted in tiis cross-ceciional
study provide a flexible core of ecriterion varizbles (o ractored scales)
that might enhance much needed continuity of rescarch cfrorts with disadvan-

taged, minority youngsnters enrolled in manpoer Lraining programs.
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