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ABSTRACT

This two volume report describes a project undertaken by the New
England Board of Higher Education’s NELINET program during 1971. Various
quantitative and qualitative data were obtained by means of interviews and
questionnaires from the staffs of twenty academic libraries in New England.
The purpose of compiling these data was to help the NELINET staff improve
both the performance and cost allocation of the NELINET off-line Shared
Cataloging Support Sub-System designed and operated by Inforonics, Incorporated
in Maynard, Massachusetts. A further goal was to aid the staff in planning
for subsequent development of other network-oriented services. A tabulation
program was added to the computerized catalog card production system to mon-
itor and display basic performance data to the Vendor, the NELINET management
and the directors of participating libraries.
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FOREWORD

This two volume report summarizes the results of a project designed
to perform a technical audit and a user audit of the Shared Cataloging Support
Sub-System of the Hew England Library Information Network (NELINET? performed
under grant number CLR-511 from the council on Library Resources. Volume I
contains narrative text and Volume II contains various tabulations. Each vol-
une contains a full Table of Contents for both volumes.

The New England Board of Higner Education (HEBHE) wishes to express
its appreciation to the staff members of the several libraries wino assisted
in the audits and without whase cooperation this project could not have been
undertaken. Qur special thanks are offered to Mrs. Ldith M. Lesser of the
Council on Library Resources for her patience in monitoring the performance
of the project staff.

The Project Director wishes to thank the following NELINET staff
members who assisted in the completion of the study: Mr. Liam Kelly, Assis-
tant Director for Field Operations; Miss Polly Coe, Research Assistant;

Mr. R. D. Morrison, Jr., Special Consultant for Library Systems; Mrs. Caro!
Holland, Miss Carol Stuart, and Mrs. Dianne Higgins, long-suffering secretaries;
and Miss Mary Maaden and Mr. Lawrence F. Buckland of Inforonics, Incorporated,
for tneir contributions to Sections 4.3 and 4.5.

The NEBHE and Inforonics staff members would like finally, to ex-
press their gratitude in memoriam to Mr. Verner W. Clapp whose early insight
and wise counsel brought RELINET into being and nurtured us through these
formative years.
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Table 2.3-]

HRS. SPENT DECIDING TO SEND FOR NELINET CARD PROLUCTS

Tables 2.3-1 thru 2,3-3

WK - 1 | WK - 2 WK - 3 WK - 41 wk - 5| Total {av/wk [av/title
Lib. 15 2.00 1.75 2.00 1.75/ 2.00 9.50 1.90 .019
Lib. 16 .25 .25 .25 .25 .75 1.75 .35 .0071
Lib. 17 .50 2.50 1.50 2.00] 1.50 8.00 1.60 .0213
Lib. 18 -- -- -- - S -- --
Lib. 19 SUMMED 'FOR & WEEKS 33.00 6.60 .0289
Total 52.25 2.61 .019

Table 2.3-2

HRS. SHELVING HELINET BOOKS WAITI{G FOR CARDS (EST. IF OUT OF YOUR DEPARTMENT)

[ WK - 1| WK - 2 [WK - 3 |WK -4 |WK- 5] Total |av/wy |av/title
Lib. 1s] - -- -- 1 - -- --
Lib. 1v .25 .25 .29 .29 .25 1.25 .29 .005
Lib. 1/ -- -- -- -- -- -- -- --
Lib. 18 2.00 4.0C 1.00 .0q 004 7.00 1.40 - %
Lib. 19 .50 .50 .5( .75]  3.25 .65 .003
Total 21.50)  4.3Q .004
* invalid data
Table 2.3-3
HRS. SEARCHING FOR LC CARD :10S. IF NOT I BOOK OR Ol ORDER FORM
WK - 1 WK - 2 |WK - 3| WK - 4} WK - s{Total jav/wk lav/title
Lib. 15 -- -- ~- -- --
Lib. 16 -- -- -- -- --
Lib. 17 -- “- -- - --
Lib. 18 [ 2.00 2.00 1.50{ .2.00{ 2.00{ 10.50] 2.1 .0124
Lib. 19 - -- -- - -
Total 10.50) 2.3 .0124
-1
b 1.{




Table 2.3-4

tiRS. FILLING NELINET REQUEST FORMS

Tables 2.3-4 thru

3 .
WK - 1 | WKk -2 |wk-.3|wk-alwme-5s Total| av/wk |av/title
Lib. 15 .75 .75 .75 .75 1.00 4,00 .80 .0080
Lib. 16 .75 .50 .50 250 1.25 3.25 .65 .0133
Lib. 17 .50 2.50 1.50 2.00f 1.50 8.000 1.60 .0213
Lib. 18 .75 .25 250 . .00f 2.00 3.25 .65 .0038
Lib. 19 4.00 2.75 2.50 3.00f 3.00] 15.25] 3.05 .0133
Total 33.75] 1.35 .0119
Table 2.3-5
nRS. TYPLUIG HELIHET REQULSTS
(w:\' -1 IWK-2 WK -3 IwK-4|wk-51} Total] av/wk jav/title
Lib. 15 1.00 .75 875 .875 .875 4,37 .87. .0087
L.b. 16 .50 251 .80 .25 1.00 2.50 .50 .0102
Lib. 17 2.00 2.001 1.75 2.00 1.50 9.25 1.85 .0246
Lib. 18 3.75 750 1.25 ..00 1.00 6.75 1.35 .0079
Lib. 19 1.50 2.001 2.00 2.00 3.25 10.75 2.15 .009
Total 33.62] 6.72 .012
Table 2.3-6
IHRS. PROOFIG RLQULSTS
K-1 WK - 2 t WK - 3|WK - 4 |wk - 5| Total| av/wk jav/title
Lib. 15 -- -- -- -- -- --
Lib. 16 .25 .25 .25 .25 25 1.25 .25 .005
Lib. 17 -- -- -- -- -- --
Lib. 18 -- -- - -- * --
Lib. 19 4.00 2.75 .75 .50 .75 8.75 75 .0076
Total ) 10.00 .50 .006
* Included in Table 2.3 .5

3-8



Tables 2.3-7 thru 2.3-9

Table 2.3-7
HRS. CORRECTING REQUESTS
WK -1 |wk -2 | wk- 3|wk-4|wk-s5]| Total | av/wk lav/title
Lib. 15 -- -- -- -- --
Lib. 16 -- -- -- -- --
Lib. 17 -- -- -- -- --
Lib. 18 -- -- -- * -
Lib. 13 -- -- 3 -- - 3 3 016
Total 3 3 .016
* Included in Table 2.3-5
Table 2.3-8
HRS. MAILING REQULSTS
‘ WK - 1 [WK - 2 [ WK - 3| WK - 4| WK - 5| Total{ av/wk [av/title
Lib. 15 .25 .25 .25 .25 .25 1.25 .2 .0025
Lib. 16 .25 .25 .25 .25 .25 1.25 .25 .005
Lib. 17 .25 .75 .25 .25 .25 1.25 .25 .003
Lib. 18 .25 b .25 .25 .25 1.25 .25 .001
Lib. 19 .25 .25 .25 .25 .25 1.25) .25 .001
Total €.25 .25 .0025
Table 2.3-9
HRS. FILLIIG OUT LOCAL FORMS CONHECTED WITH REQUESTS
WK - 1 JwK -2 WK - 3wk - 4 [wK - 5| Total | av/wk l|av/title
Lib. 15 .25 .25 .25 .25 .25 1.25 .25 .0025
Lib. 16 -- -- - -- -~
Lib. 17 .25 .25 .25 ¢ .50 .50 1.75 .35 L0071
Lib. 18 -- -- -- S P
Lib. 19 ~- -~ -- - --
Total 3.00 .30 | T.o048




Table 2.3-10

HUMCER OF REQUESTS SENT TO INFORONICS

Tabjes 2.3-10 thru 2.3-12

WK -1 | WK-2 |WK-3|WK-4]|WK- sITota1 av/wk jav/title
Lib. 15 100 100 100 100 100 500 100
cih. 16 44 27 38 20 115 244 49
Lib, 17 75 75 75 75 75 375 75
Lib. 18 424 100 200 .0 120 844 169
Lib. 18 176 205 187 272 300 1140 228
Total 819 507 600 467 710 3103 621
Lib. U sent no reauests during week [o. 4
Table 2.3-1
[0 MAIY REQUESTS ARE CORRECTED
f WK - 1 | WK - 2 WK - 3JWK - 4 Wk - 5 [ Total jav/wk |av/title
Lib. 15 3 3 2 1 3 12 2.4 .024
Lib. 10 -- -- -- -- -- -- --
Lib. 17 -- -- -- 2 3 5 1 .013
Lib. 18 -- -- -- -- -- -- -
Lib. 19 2 -- 2 ] -- S| 1 .004
Total 221 1.1] .04

Lin. A See table 2.3-7

these request corrections

apparently consumed ng time

‘
Table 2.3-12 .

COST OF MAILING REQUESTS

WK - 1 [rwx -2 fwKk - 3|wk-alwk-s| Total|av/wk fav/title
Lib. 15 S .00 $.501 § .50 $.501 § .50 | $2.50, $ .50 { $.005
Lib. 16 - -- - -- -- -- -- --
Lib. 17 -- - .- -- -- -- -- --
Lib. 18 1.25 1.00 1.00 .00 1.00 4.25 .85 .005
Lib. 19 .48 .32 .32 .40 .40 1.92 .38 .0016
Total ' 8.67] 1.73| .004




Table 2.3-13

Table 2.3-13

DATE AND DAY OF WEEK REQUESTS ARE SENT TO INMFORONICS (Julian date 146 = 5/26/71)

WK -1 WK -2 |WK - 3|WK-4|WK-~S5

Lib. 15 W146 W153 W160 W167 w174
Lib. 16 w181 F190 [TH196 F204 |TH210
Lib. 17 TU180 W188 [fU194 {TU201 |TU208
Lib. 18 F183 F190 F197 F211
Lib. 19 TH182 TH189 HH196 TH203 | TH210
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Table 2.3-14

HRS. MATCHING PRODUCTS AND BOGKS

Tables 2.3-14 thru 2.3-16

Lib. 15 -- -- -- -- -- -~ -- --
Lib. 16 1.75 .75 1.75 1.25 .75 6.25] 1.25 .045
Lib. 17 .75 .5 .25 .25 .25 2.0 ! .007
Lib. 18 29.5 4 4.75 5.251 17 60.5  12.1 .031
Lib. 19 4 -- 5 4 3 16 3.2 021
Total 84.75( 16.95 .026
Table 2.3-15

HRS. CHECKIING C:'\RD_S FGOR ACCURACY

WK - 1 | wk - 2 | wk - 3wk - 4 jwk - 5 | Total jav/rk jav/set ]
Lib. 15 3.75 3.25 3.5 3.5 3.75 1 17.75) 3.55 .037
Lib. 10 1.25 .25 75 .5 .5 3.25 0.65 .023
Lib. 17 -- - - -- - -- -- -
Lib. 18 8.75 6.5 11.5 12.79 6.75] 46.25] 9.25 .023
Lib. 19 2.25 2 4 5 3.751 17 3.4 .N2?2
Total 84.25] 16.85 .026

Table 2.3 16

HRS. ZORRECTING CARDS

WK - 1 WK - 2 [WK -3 [WK-41{wK- 5| Total jav/wk | av/set
Lib. 15 .25 .25 .25 .25 .25 1.25 .25 .003
Lib. 16 .25 .25 .25 - -- .75 15 .Qu5
Lib. 17 -- -- -- . -- -- -- --
Lib. 18 1.75 .25 .75 ) .25 3.5 ) .002
Lib. 19 .25 2.5 4 2.25 1.75 8.5 7 .011
Total 14 2.8 .005




Table 2.3-17

HRS. CHECKING ERROR MESSAGES

tables 2.3-17 thru 2,3-19

WK - 1 {WK -2 |WK-3|WK-4|wK-5]|Total |av/wk | av/set
Lib. 1s -- -- -- -- -- -- -- --
Lib. 16 .5 -- -- -- - - -- --
Lib. 17 - -- -- -- -- - -- --
Lib. 18 .25 .25 0 0 .25 .75 15 . 0004
Lib. 19 -- -~ 1 .5 .5 2.0 .4 .0026
Total 2.75 .55 .002
Table 2.3-18
HRS. PUTTIAG O LOOK POCKET LABELS
rwx -1 lwx -2 WK - 3{wx - 4 |WK - 5| Total [av/wk | av/set
Lib. 15 -- -- -- -- -- -- -~ --
Lib. 16 1 -- -- -- -- -- -- --
Lib. 17 .5 .5 .24 .2 .25 1.75 .35 .006
Lib. 18 2.5 1.25 1.5 . 1.5 1.5 ¢.25 1.65 .004
Lib. 19 .25 -~ 2 1.5 1.5 S.Zq 1.05 .007
Tota) 15.29  3.05| .006
Table 2.3-19
HRS. PUTTInG SELII LABELS Ol BOOQKS
WK - 1 WK - 2 WK - 3 {wx - 4| WK - 5| Total [av/wk av/set
Lib. 15 - -- -- -- -- -- - --
Lib. 16 .75 .25 .5 .25 .25 2 .4 .015
Lib. 17 -- -- .75 .75 .75 2.25 .45 .007
Lib. 1B 3 1.5 2.5 2 2 11 2.2 .006
Lib. 19 .75 .75 .75 1.5- 4.5 3.25 1.65 011
Total 23.5 4.7 .010
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Table 2.3-20

Tables 2.3-20

thru 2,3-22

HRS. FILING CARDS

WK - 1 | WK - 2 WK - 3wk - 4 |wk - 5 |Total | av/wk | av/set
Lib. 15 -- -- -- -- -- -- -- --
Lib. 16 2.25 .5 1.25 .75 .75 5.5 1.1 .040
Lin. 17 -- -- -- -- -- ~- -- --
Lib. 13 7 13.75} 10.25¢{ .,7.25| S.75] 47 9.4 .024
Lib. 19 Surmary 5 weeks 42 8.4 .055
Total 94.5 [ 18.9 .040

Table 2.3-21
HRS. SHELVING LOOKS IN STACKS
IWK -1 WK -2 JWK -3 ,wx - 4] WK - 5] Total jav/wk av/set
Lib. 15 1 1 1 ] 1 5 1 .010
Lib. 16 -- -- -- -- -- -- -- --
Lib. 17 2 2 2 2 2 10 .034
Lib. 18 2.5 1 1.75 1.29 1.25 7.75  1.55 .0064
Lib. 19 -- - -- -- -- -- -- --
Total 22.75 4.55 .016
Table 2.3-22

HRS. FILLING PROLLEM SHLETS FOR IHFQROIICS

WK - 1 {WK - 2 WK - 3] WK - 4| WKk - 5{Total { av/wk | av/set
Lib.15 25 - 25 -- 25 75 15 002
Lib.16 -- -- -- -- - -- -~ --
Lib.17 -- -- -- -- -- -- -- --
Lib.18 -- -- -- -- -- - - --
Lib.19 .5 -~ -- -- -- .5 . .00
Total 1.25 25 .0015
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Tables 2.3-23 thru 2.3-25
Table 2.3-23 ) '

HRS. ADDING TO SETS (LOCAL HOTES ETC.)

WK -1 | wK - 2 WK - 3]WK - 4 |wKk - 5| Total| av/wk |av/set
Lib. 15 .75 .75 .75 .75 .75 3.75 .75 .008
Lib, 16 - -- .- -- -- -- - -
Lib. 17 - -- -- -- -- -- -- --
Lib. 18 -~ -- - , -- - - - -
Lib. 19 - - - - - - - -
Total 3.75 .75 .008

Tavle 2.3-24

TOTAL SETS RECETVED

Lwk - 1wk -2 [we-slwk-a]w - | Total |aviuk |av/set
Lib.15 97 94 101 95 97 * | 484 96.8
Lib.16 59 12 30 18 19 1385 27.6
Lib.17 £9 55 54 52 62 292 8.4
Lib.18 731 117 325 85 728 1986 397.2
Lib.19 151 127 161 155 167 761 ]52.2
Total 1107 405 671 4065 1073 366 732.2

Table 2.3-25 .

OATE AU DAY OF VCCK OF PECLIPT (Julian date 141 = 5/21/71)
WK -1 WA -2 [WK-3|wk-a|wk- s|Total |av/uk yav/set
Lib. 15| F141 0146 | Tuis2 | wieo | Ties )
Lib. 16 | T1u2 193 | m200 | 1203 | M2o7
Lib. 17 | 1151 TU194 | wios | wzo2 | 11207
Lib. 16| TU180 wige | o5 | 1203 |TU208
Lib. 19 .- _- 93 | w202 | F204
) J
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(0. OF SETS CORRECTED

Table 2.3-26

tables 2.3-26 thru 2.3-28

WK - 1 WK -2 [WK - 3|WK - 4| WK - 5| Total | av/uk |av/set
Lib. 1¢ 3 1 1 1 2 8 1.6 .017
Lib. 1€ 3 2 4 0 1 10 2 .072
Lib., 2 — -- -- -- -- -- -- --
Lib. 18 15 6 12 13 9 55 11 .028
Lib. 19 3 13 15 1 4 46 9.2 .061
Total 119 23.8 045

Table 2.3-27

A0, OF RETURIIS TO LC

WK - 1 WK - 2 WK - 31 WK - 4| WK - 5] Total Jav/wk av/sev L. .
Lib. 15 2 1 0 1 1 6
Lib. 16 ¢ 0 0 0 0 0
Lib. 17 -- -- -- -- --
Lib. 18 0 1 0 2 4 7
Lib. 19 -- -- -- -- -- --
Total 13

Table 2.3-28

POSTAGE TO RETURN CAPDS TO LC

WK -1 WK -2 WK - 3{WK - 4 WK - 5| Total ] av/wk | av/set
Lib. 15 08 -1 - 08| --
Lib. 16 -- - -- -- - NOT APPLICABLE
Lib. 17 -- -- -- -- - TO SET COSTS
Lib. 18 -- -- -- -- --
Lib. 19 -- -- -- -- --
Total '

1I-10



Tables 2.3-29 thru

Table 2.3-29
0. OF RETURNS TO INFOROMICS
WK -1 WK - 2 WK - 3 [WK - 4 |WK -5 Total)] av/wk av/set
Lib. 15 1 -- -- -~ 1 2 .4 .0005
Lib. 16 -- -~ -~ -- -- -- -~ --
Lib. 17 -- -- -- -- -- - - --
Lib. 18 -- -~ -- -- -- -~ -- --
Lib. 19 -- 19 -- -~ -~ 19 3.8 . 005
Total 21 4.2 .0005
Table 2.3-30
POSTAGE TO RETURH CARDS TO IHFOROHICS
liwx -1 [WK -2 |WK-3[WK-4 I;K - 5| Total] av/wk | av/set
Lib. 15 .08 -- -- ~- 08 16 032 .0003
Liv. 16 - - - -- -- -- - --
Lib. 17 -- -- -- - - -- - -
Lib. 18 -- -- -- -- -- -- -- --
Lib. 19 -- .16 -- -- -~ .16 ..032} .0002
Total .32 L0641 .0003
Table 2.3-31
TELEPHONE BILL TO INFOROHICS/NELINET
WK -1 [WK -2 ({WK-3(WK-4iWK-5{Total | av/wk| av/set
Lit. 15 .- -- -- -- --
Lin. 16 -- -- -- -- --
Lib. 17 -- -- -- -~ -- NO DATA
Lib. 18 -- -- -- -- -- RECORDED
Lib. 19 -- -- -- -- --
Total
Q
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Table 2.3-32

Tables 2.3-32 thru 2.3-34

40. OF XEROX PAGES FOR RETURNS

WK - 1 IWK -2 |WK-3|WK-4]|WK-5] Total lav/wk av/set
Lib. 15|  -- . - . |
Lib., 16 -- - -- -- --
Lib, 17 - - -- -- -- NO DATA
Lib, 18 -- - -- - - RECORDED
Lib. 19 -- 4 3 - -
Total |

Table ¢.3-33
NELINET COWNECTED ADMINISTRATIVE/ORGANIZATIONAL TIME
[WK -1 | WK -2 [WK - 3, WK - 4| WK - 5|Total | av/wk | av/set
Lib. 15 -- - -- -- -- -- -- -
Lib. 1e ] ] .5 1 1 4.5 .9 .033
Lib. 17 -- -- -- -- -- -- -- -
Lib, 18 -- -- -- -- -- -- -- -
Lib, 10 1.5 1 1.5 - 1.5° 5.5 1.1 .007
Total 10.0 2.0 .02
Table 2.3-34

i10. OF FOLLOW-0ii CARDS DISCARDED (IF APPLICALLL)

WK - 1 WK - 2 |WK - 3| WK - 41 wk - s{ Total |av/wk | av/set
Lib. 15 74 114 34 63 77
Lib. 16 70 4 57 11 11
Lib, 17 -- C-- -- L .- -- 10T APPLICALLE
Lib. 18 224 93 92 195 116 TO SET COSTS
Lib. 19 78 189 375 268 253
Total

I1-12
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