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Dr. Harry Kleparchuk, principal of an "open space" tlementary school in
Edmonton,. Alberta, makes sevefal recommandations for improved supervision which
principals and teachers in all schools might consider:

--Staff members in "open space” schools must focus nn cooncration,

involvement, collaboration and communication in their daily

interaction.

--Princinals should give teachers more responsibility and authority
for making decisions which directly affect teaching and learning.

--The threac of classroom visitations as a supervisory techinigue
must be removed.

~-Demonstration teaching should he considered as a useful technique.

--Principals should help teachers achieve a senseof worth and dignity
in their work.

The Editors

ADVISER: Dr. John E. Suttle
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NATURE AND PURPOSE OF THE STUDY

School administration in a sense represents a

stewardship entrusted by the people. And somewhere within

this framework, instructional supervision stems off the

maln trunk as a sperial function.

It ié not uncommon to have educators question the need for supervision.
This superordinate-subordinate relat:ronship will exist as long as the line-
staff concept of management and employee remains.

It is unrealistic to believe we can do without some

modicum of supervision. For everybody is supervised by

somebody: the superintendent by the board of education,

the board of education by citizens and the press, ... There

is no way to avoid supervision. The real question is not

whethetr we shall have supervision but what kind of super-

vision will be most productive.Z2

Supervision along with all other major aspects of the educational
system has as its ultimate goal the lmprovement of learning for all those
who take part in educational jsrograms. Supervision focuses upon the improve-
ment of teaching and learning. Today, supervision is generally seen as
leadership which encourages a continuous involvement of school pefsonnel in
an effective, cooperative program. This emphasis is apparent in the writings
of a number of authors. The change in emphasis from central supervisor to

principal supervisor is no longer novel. The principal's status as super-

visor 1s now widely recognized and accepted.

lHarold Spears, Improving the Supervision of Instruction, Englewood
Cliffs, N. J.: Prentice-Hall, Inc., 1953.

2M.8. Norton, "Are Classroom Visits Worthwhile?' Clearing House,
Vol. 35, No. 1, September 1960.




In recenﬁ years there has been considerable discussion among educators
concerning the desirability of change and innovations in education. Non-graded
schools, programmed materials, flexible scheduling;Alarge and small Zroup
instruction, team teaching, and independent study are some of the concepts
gaining recognition. School systems have been experimenting with these new
ldeas with a view to improving the instructional program. The "open space
schoul" provides‘a good setting. It consists of a school plant with a large
open area having a materials centér and lends itself well to the implementation
of these Innovations. The Edwmonton, Canéda, Publiec School} Board built 17
"open space" unilts in the past three years on an experimental basis and felt a
need to identify some of the supervisory problems in these schools.

The purpose of this study was to detérmine thie nature of the supervisory
functions that both teachers and pringipals of the "open space elementary
schools" in the Edmonton Public School System consider desirable in order to
Improve classroom instruction.

A questionnaire consisting of 77 items was sent to the principals and
to the 4th, 5th, and 6th grade teachers under their supervision to elicit
their opinions and observations.

Tha2 first analysis determined was the relative importance of services
that the principal should perform. The items were ranked from '"most desired"_
to "least desired." A frequency distribution was made for each item and a
mean calculated by assigning & number scale to the responses. Criteria for
desirability were determined from the value of the mean. Statistical tests
were applied tc much of the data in an attempt to determine agreement between

the two groups and among < hgroups for each item.
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After the data from the gquestionnaires had been tabulated andé analyzed,
a sample of teachers and principals was interviewed to supplement %the
information received in the questionnaires. Interview responses were not
statistically tested but were discussed from prepared frequency tabies.

Tables I and 1I, respectively, show in rank order the reactions of
teachers and principals to the possible supervisory services which they perceived

as valuable in the ''open space elementary schools" and so indicateé in the

questionnaire responses.



TABLE T

RANK-ORDER OF MEANS OF SUPERVISORY SERVICES DIRECTED TOWARD

THE IMPROVEMENT OF INSTRUCTION AS INDICATED BY

- TEACHERS -
Teachers
N = 104

Item ' Rank Mean
{(17) Help create a school ciimate which is conducive

to open discussjon and learning for the staff... 1 1.308
(18) Help teachers achieve a sense of worth and

dignity In their Worke....seeesass casens tecinens 2.5 1.510
(77) Provide adequate clerical assistance for

oY= ) 5 1= o= oo 2.5 1.510
(2) 1Include all staff members in the development of

‘ the gchool's curricular objectives....... hesaens 4.5 1.538

(10) Provide adequate time within the school day for

teachers and teaching teams to participate in

curriculum planning......ses Cessseanrssases Ceees 4.5 1.538
(16) Provide opportunities for teachers to participate

regularly and actively in program planning

and policy making......c.e.. cessasaes Ceieereaens 6 1.558
(67) Encourage a standard of discipline that permits

pupils to achleve a sense of worth and dignity.. 7 1.596

(29) Encourage experimentation with new teaching
ailds andé new curriculum wmaterials........ [N 8 1.606




TABLE I {continued)

Teachers
N = 104
Item Rank iHean
(4) Assist in providing a climate and an organiza-
tlon whereby teaching teams may participate in
revising curriculum...... cetsnens cetsersenensens 9 1.615
(12) Make provisions and encourage teams of teachers
to develop special programs for pupils with
specific learning difficultiesS.ceeescnsecscsvese 10 1.554
(19) Seek staff consensus on 1SSU€S.ecssvesncsscsss o 11 1.702
(21) Help teaching personnel build confidence in
themselvesS.cecoeese e 12.5 1.731
(59} Encourage teachers to develop in students
competence In self-instruction and independent
learning...ceoveveessss ssecscssasesassranrns esesss 12,5 1.731
(27) Assist teachers in Carrying out experiments with
new instructional approaches and techniques..... 14.5 1.7590
(69) Assist the staff in the scheduling of classes
and the use of the instructional materials
“center,.sescsessas eresesesasaeens seseenans eveess 14.5 1.750
(22) Let the staff know what is expected of them..... 16 1.786
(76) Provide time during the regular school day for
planning, for regrouping of children, and for
the rearranging of scheduleS......cecvvecescascs 17 1.798
(3) Participate in 6rganizing curricular programs
for the talented, the cuiturally deprived, the
potential drop-out, the handicapped in the
SCHOO0L.cciaceaassansnnansnnnss seceveasssenss eeee 19 1.808
(45) Get released time for teachers to attend and
participate in professional meetings....... eeess 19 1.80¢2

(71)

Yary pupil enrollment omn the basis of special
needSll.l.l‘.lllll llllll .l‘.lllll"l.u‘l"llllt“

19

1.808
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continued)

Teachers
N = 104

Item * Rank Mean
(47) Arrange for consultants or supervisors to demon-

strate specific teaching procedureS.......eceeee 21 1.817
(20) Assist the staff in acquiring skills and tnder-

standing for managing confldct...civvereeerenses 22.5 1.827
(26) Encourage teachers to take leadership roles in

the improvement of instructional techniques..... 22.5 1.827
(46) Arrangz for teacher intervisitatioft.......eeeeee 24 1.865
(64) Assist in providing a climate and an organiza-

tion whereby teaching teams may evaluate teach-

Ing techniquesS.cceeieeeeeeevosssconiarsioosaneas 25 1.875
(13) Procure programmed and self-instructional

materials for pupil use during independent

study.................ﬂ..l.ﬂ.l...........l‘..l.. 13 10894
(30) Assist teachers in utilization of space such as

finding reasonably quiet places for independent

study for individual students..ceeieesecescrscee 27 1.913
(41) Arrange for consultants or supervisors to ¢.sist -

teachers with instructional problems.......ees.. 28 1.923
(9) Engage im activities designed to explain the

school's curriculum and sustructional organiza-

tion to the commMUNItY..cvesensecocscscronnsssone 29,5 1.942
(28) Assist individual teachers in adapting the cur-

riculum to mzet pupil variability......eeceees.. 29.5 1.942
. {75) Allow teaching teams to determine the duties and

responsibilities of the teacher aide assigned to

the team..l.....v........l‘....QQ...;..‘..‘.‘?.. 31 10952
(14) Provide provincial and local curriculum bulle-

tins and resource materials for teacher use..... 32.5 1.990



TABLE 1 (continued)

Item

Teachers
N = 104

Rank

Mean

(39)

(43)

(44)

a1

(24)
42)

-

Assist teachers in ﬁéking the best possible
appraisal of the student....c.oosseeeonsssasssss 32.5

Encourage teachers to search for and share the
latest relevant literature ir curriculum........ 34.5

Lo~

Assist teachers or teams of teachers in organiz-
ing for large and small group dnstructione...... "34.5

Carry out an orientation program for new and
beginning teachers to the school....vievveaeesss 36

Help conduct research within the school for the
purpose of curriculum revision.....ceeeceseeeces 38

Criticize poor work constructively......c.cv..... 38

Acquaint teachers with the latest relevant
literature in curriculumeceeceresecnassinssasnes 38

Serve as a wotrking member of the curriculum
committee. i ierenriersnrsnnsssssasncscassnes 40

Nrient teachers with new instructional programs. 41

Encourage «='hers to strive for self~improve-
ment through further stud¥...eeeeecsscassansseas 42

Help teachers develop evaluative techniques..... 43

Demonstrate specific teaching procedure upon
request of the teacher.iceeevecesscvssnsssasaces 44

Assist teaclers 1In setting up Interest centers.. 45
Help teachers in understanding children better.. 47.5

Devote staff meetings to discuss problems and
issues in curriculum and Instruction............ 47.5

1.990

2.019

2,019

2.029

2.038

2.038

2,038

2.058

2.077

2.096

2.144

2.163
2.173

2.183

2.183



TABLE I (continued)

Teachers
N = 104

Item Rank Mean
(60) Help teachers instruct students in methods of

INQUITY. e eeiuieorononossssesscsssnssanccncnnnes &47.5 2,183
(73) Assist teachers organize for iIndividualized

InStruction.e e cesacsccanasssarsossasascnssncanceas 47,5 2.183
(63) Schedule formal visits to utilize ﬁhe data frou '

observations as the basis for cooperative

Improvement of the school program....csssesesess 30 2.193
(48) Help teachers understand the community in which

they WOTKe.eseeeorsssnnrasssasecssonsssssesrsssa Dl 2.240
(68) Encourage research activities focunsed on class-

roon Instructional problems....eve.eeneerconsces 32 2.260
(36) Assist in providing a climate and an organiza-

tion whereby teaching teams may assist individ-

ual teachers in making daily or long-range

lesson pPlanS.ceesecsscscsssssssscrscsssscsscssscss 53 2.262
(55) Help teachers develop better methods of

teachIng.veveevencesrssenssssssansocsnsanssnssssss Db 2.262
(40) Assist teachers in utilizing audio-visual equip-

ment and other teaching aids....viveeeessesseeaes 35 . 2.327
(57) Hold regular or frequent meetings with teachers

on instructional problemS....eeeeeeeccscsanessss 36 2.365
(51) Devote staff meetings to discuss problems and

issues in curriculum and instruction....ceece... 57 2.394
(31) Permit teachers to select team members for team

teaching. .ceoveeeciocrveeeorsessocsscsnosssansness 38 2.481
(66) Provide a program of diagnosis to discover the

educational strengths and weaknesses of each

PUPIY. . iieeesncranseresanssscnacnsvonsssasasnas 39 2.510

(15) Visit classrooms for the purpose of evaluating
curriculum implementationN.iceeesececcesasesecess 00,5 2.548




TABLE I {continued)

Teachers
N = 104
Item Rank Mean
(65) Assist teachers ldentify skill sequences in
Ssubject areasS..svesscessscssosssonsnconsosnanss .e 60.5 2.548
(35) Assist individual teachers and teams of teachers
in making long-range unit or subject area plans.. 62 2.615
(54) Demonstrate teaching technicues for teachers..... 63 2.663
(5) Arrange for lay participation in developing
ProOgramsS.csssss. Seseeraensseans ceraes cesresrsenes 64 - 2.673
(23) Be the spokesman for the staff.......... sesesssns 65 2.731
(32) Assigt teachers or teams of teachers in organ-
izing and managing their classeS..veevececeessss . 56 2.769
(74) Determine the duties and responsibilities of
teacher aides..... etesesevessses et savsnansn s 67 2.875
(6) Chair school curriculum committee meetings...... 68 2.894
(33) Help new and less experienced teachers plan
: dally 1eSSONS.ccveccncessss Sscesessrnsasesrennnns 69 3.202
(1) Develop the school's curricular objectives....... 70 3.269
(62) Schedule formal visits to evaluate teaching
technlques...eevescecancenes sesecssssssesansannan 71 3.356
(70) Distribute pupil enrollment equally among all
teachers...... seeseessssnnnnannas Cesecessessaanas 72 3.394
(25) Do personal favors for staff members......... oo 73 3.577
(34) Help teams of teachers plan dally lessonS...es... 74.5 3.673
(37) Allow senior staff members to be more influen- )
tial in school matters...escsessceccassnsc.ses oo 74.5 3.673
(49) Devote staff meetings to routine or managerial
probleﬁls.. -------- seses esess st s s e s s s v ee 76 3-712
(8) Require that teachers and teaching teams par-
ticipate in curriculum planning after school
hoursll.. llllll ® 0 590 88 000" ® 6o ® o0 v o0 e ® 9 & 009 096 g 77 3.837
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TABLE 1II

RANK-ORDER OF MEANS OF SUPERVISORY SERVICES DIRECTED TOWARD
TUE IMPROVEMENT OF INSTRUCTION AS INDICATED BY

- PRINCIPALS -

Principals
N = 17

Item Rank Mean
(17) Help create a school climate which is conducive

to open discussion and learning for the staff... 1 1.176

(4) Assist in providing a climate and an organiza-

tion whereby teaching teams may participate in

revising curriculum..ccieesecsrsareanessacsansnnss 2.5 1.235
(29) tucourage experimentation with new teaching alds

and new curriculum materials..cccceiesreescascass 2.5 1.235
(18) Help teachers achieve a sense of worth and dig-

nity 4n thedr work...e.veeverecnnonconnasssnsnsss 4,5 1.353
(67) Encourage a standard of discipline that permits

puplls to achieve a sense of worth and dignity.. 4,5 1.353
(16) Provide opnortunities for teachers to partici-

pate regularly and actively in program planning

and policy making..eveeeeseensscssanssnasssnsers 6 1.412
(69) Assist the staff in the scheduling of claases

and the use of the instructional materials

CONMERY . veeesarsssossssasssnsssssssssansssssnssssas 7 1.471
(21) Help teaching personnel bulld confidence in

themselveS:ccveasersvsecnsscsasscosasscsnsnsassass 10 1.529
(22) Let the staff know what is expected of them..... 10 1.529
(77) Provide adequate clerical assistance for

teaCherSessessssrasvssssssssnssasssnsssassssssans 10 1.529

(26) Encourage teachers to take leadership roles in
the improvement of instructional techniques..... 10 1.529
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TABLE II {continued)

Principals
N =17

Item " Rank Mean
(27) Assist teachers in carrying out experiments

with new instructional approaches and techniques 10 1.529

(9) Engage in activities designed %o explain the

school's curriculum and instructional organiza-

tion to the community....eeeeetecsnsoconssncansns 15 1,588
(59) Encourage teachers to develop in students compe-

tence In self-instruction and independent

learninB.csessescseasssssnosanncessscanscsaneana 15 1.588
(64) Assist in providing a climate and an organiza-

tion whereby teaching teams may evaluate teach-

ing techniqueS...cveereecorcneninererncasennnins 15 1.588
(12) Make provisions and encourage teams of teachers

to develop special programs for pupils with

specific learning difficulties.ce.veecsencaneans 15 1.588
(30) Assist teachers in utilization of space such as

finding reasonably quiet places for independ-~

ent study for individual studentS......ceeevsens 15 1.588
(19) Seek gtaff consensus on 165UES.ivecrerseccansrna 19 1.647

- (28) Assist individual teachers in adapting the cur-

riculum to meet pupil variability...iceecrrienan 19 1.647
(46) Arrange for teacher intervisitation.....eeece.s. 19 1.647
(3)‘Participate in organizing curricular programs

for the talented, the culturally deprived, the

potential drop-out, the handicapped in the

=7 T o 22.5 1.706
(13) Procure programmed and self-instructional ma-

terials for pupil use during independent study.. 22.5 1.706

{60) Help teachers instruct students in methods of
Inquiry.eeeeeesessoessasscassnasascasnnssocsasases 22.5 1.7C6




12

TABLE II {continued)

Principals
N =17

Item Rank Mean
(45) Get released time for teachers to attend and

participate in professional meetingSciesevescues 22.5 1.706
+ (2) Include all staff members in the development of

the schocl's curricular objectives, iv.vveneeess . 28.5 1.765
(10) Provide zdequate time within the school day for

teachers and teaching teams to participate in

currlculum planning..cecceecsescnns sseessvesnns . 28.5 1.765
(14) Provide provincial and local curriculum bulle-

tins and resource materials for teacher use..... 28.5 1.765
(36) Assist in providing a climate and an organiza-

tion vhereby teaching teams mav assist individ-

ual teachers in making daily or long-range

1eSSOl'1 ‘,)lanS-.-'..-.-......--.. ------------- L) 28.5 1-765
(39) Assist tecachers in making the best possible

anpraisal of the studenticieeveceserscescasenss . 28.5 1.765
(43) Encourage teachers to search for and share the

latest. relevant literature in curriculum........ 28.5 1.765
(51) Devote staff meetings to further the profes- :

sional development of teachers.....scevecccences 28.5 1.765
(68) Encourage research activities focused on class-

room instructional problems......... cessens creea 28.5 1.765
(20) Assist the staff in acquiring skills and under-

standing for managing conflict..cieceeccioesnncs 34 1.824
(71) Vary pupll enrollment on the basis of special

needSeecesss 5000 s0isoesnssetssecsss s R seeva 34 1-824

(?5) Allow teaching teams to determine the duties
and responsibilities of the teacher aide
assigned to the team....ccveescescaccsosssasnnns . 34 1.824



TABLE II (continued)
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Principals
N =17
Item Rank Mean
(7) Serve as a working member of the curriculum

COMMItteeeeesvonoscassoassosssossonasasssssnsass 37 1.882
(50) Devote staff meetings to discuss problems and

issues in curricuium and Instruction...eceeeccea 37 1.882
(72) Assist teachers or teams of teachers in organ-~

izing for large and small group instruction..... 37 1.882
(11) Help conduct research within the school for the

purnose of curriculum revision...eeevveeecsecens 42.5 1.941
(24) Criticize poor work constructivelye...eevocescess 42.5 1.941
(38) Help teachers in understanding children better.. 42,5 1.941
(41) Arrange for consultants or supervisors to assist

teachers with instructional problemsS...vcevesves 42.5 1.941
(47) Arrange for consultants or supervisors to demon-

strate specific teaching procedures..e..ceeeceses 42,5 1.941
(55) Help teachers develop better methods of teaching 42.5 1.941
(56) Help teachers develop evaluative techniques..... 42,5 1.941
(76) Provide time during the regular school day for

planning, for regrouping of children, and for

the rearranging of scheduleS.ieescecccscsacsosnas 42.5 1.941
(44) Carry out an orientation program for new and

" beginning teachers to the school.ve.eceveneenee.  47.5 2.000

(48) Help teachers understand the community in which

theyWork--..--o--...'-........-.....‘....'-......- 47.5 2.000
(53) Encourage teachers to strive for self-improve-

ment through further study...eceecvececsssocscns 49.5 2,059 °
(57) Hold regular or frequent meetings with teachers

on instructiona] PrOblemS. R R R R 4905 20059



TABLE IT (continued)
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dally 1eSSOnNS.cccciccsrecsccssccseacescscsansascs

Principals
N = 17
Item Rank HMean
(i5) Visit classrooms for the purpose of evaluating
' curriculum implementation..eceseeeeererecenannan 52.5 2.118
(35) Assist individual teachers and teams of teachers
in making long-range unit or subject area plans. 52.5 2.118
(52) Orient teachers with new instructional programs. 52.5 2,118
(73) Assist teachers organize for individualized |
INSEIUCEIONe e eeeoseerensseesssaccaceseesansanene 52.5 2.118
(42) Acquaint teachers with the latest relevant
literature in curriculum.icieeeeeseieennersancaas 55.5 2.176
(65) Assist teachers i1dentify skill sequences in sub-
Ject areas..ecsecracccircntitiititiitiintrittenas 55. % 2.176
(40) Assist tuvachers in utilizing audio-visual equip-
ment and Hther teaching aldS..eicecesisnccassans 57.5 2.235
(61) Assist teachers in setting up interest centers.. 57.5 2.235
(32) Assist teachers or teams of teachers in organ- :
izing and managing their classes...eececsccceans 59 2.294
(53} Be the spokesman for the staff..iceeescieiscarans 60.5 2.412
(66) Provide a program of diagnosis to discover the
educational strengths and weaknesses of each
L2102 R R P TR 60.5 2.412
(5) Arrange for lay participation in developing
PLOCTAMS sauesseecssssssssessesesasacassnasoanss 62.5 2.585
{58) Demonstrate specific teaching prccedure upon
request of the teacher.ceeseeeeceesssacctcscccaasns 62.5 2.588
_(33) Help new and less experilenced teachers plan
64.5 2.647



TARLE II {continued)

15

P,

Principals
M= 17
Ttem Rank Mean
(74) Determine the duties and responsibilities of
teacher aldeS..icerieesccensossescsasnasccanssnsns 64.5 2.647
(31) Permit teachers to select team members for team
teaching...eeeeeecsocscasscscesosscsscscnsacsssas 66.5 2.765
(54) Demonstrate teaching techniques for teachers.... 66.5 2.765
(63) Schedule formal visits to utilize the data from
observations as the basis for cooperative im-
provement of the school programe.cececcececesses 68 2.824
(1) Develor the school's curricular obiectiveS...... 70 3.118
(6) Chailr school curriculum committee meetingsS...... 70 3.118
(25) Do personal favors for staff members...cececeeecse 70 3.118
(34) Help teams of teachers plan dally lessonS....e... 70 3.118
(37) Allovw senicr staff members to be more influen-
tial 4n schoOl MAtterSeccecoessessasnsassascscse 72.5 3.353
(62) Schedule formal visits to evaluate teaching
techniquesS.cceececrecsoecsccssnsssnscasssssonsss 74 3.412
(8) Require that teachers and teaching teams partici-
pate in curriculum planraing after school hours.. 75.5 3.765
(70) Distribute pupil enrcllment equally among all
teachers.ﬁ...................................... 75.5 3.765
(49) Devote staff meetings to routine or managerial
problaﬂs..................................‘....0 7-,‘. 3.882




INTERVIEWS

The subjects in the :tcazher group were asked what their raactipn was to
the low rank a number of the items on the questionnaire received. Almost all
the respondents indicated that teachers prefer the least help from the principal
in making decisions not only about thelr dally teaching, but their long-range
plans as well. They were asked why the teachers responded in this way. Table
III lists the responses to the question.

A number of teachers indicated that they sould rather get help from their
peers than from the principal. Other teachers felt that the principal did not
know the children well enocugh to be of assistance in their daily teaching.

Principals and teachers responded to the "open-~ended"” question, 'The
teacﬁers were not too Interested in watching the principal demonstrate teaching

techuiques nor did they want the principal vo observe their teaching. Why?"

TABLE III

WHY TEACHERS ARE NOT INTERESTED IN HAVING PRINCIPALS HELP

IN MAKING DECISIONS ABOUT THEIR TEACHING

Item ‘ Frequency N = 32

Teachers are professional people and will ask for
help from the principal when they need it..ccvieeceecesernes 21

The principal is a threat to beginning teachers or
to teachers who ar2z experimenting with new ideas.ceveevuvesen 7

Depends upon the administrator; he c uld be a threat........ 4
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Twenty-~-seven of-the 30 teachers interviewed felt that they would learn
very little by watching the principal te-2h. Three teachers thought that it
might be worthwhile to watch a pwincipal who was a good teacher.

All 30 teachers remarked that in the "open space school,'" teachers were
constantly being observed and that there was no need for formal observation by
the principal. Twenty-nine teachers considered formal ohservation for the
purpose of evaluation a threat. Seven out of eight principals mentioned that
observing teachers was relatively easy in the open space. They concluded that
formal observation of teachers was unnecessary as teachers were observed casuglly
numerous times a week.

Béth principals and teachers felt that in én "open space school" good staff
relations are extremely important. Teaching in teams and working in one large
area could cause a few problems in staff relations. They were asked to respond
to the ques . dave staff relationships, as such, presented a particular
problem in your teaching situation?" Twenty-two respondents claimed that staff
relationships had not presented a problem in their teaching situation. FEighteen
subjects gtated that staff relations had presented a problem. Factors wtich
may have been the céuse of the problem as suggested by the respondents are

listed 1in Table IV.

TABLE IV

FACTORS WHICH MAY HAVE HINDERED GOOD STAFF RELATIONS

Suggested Factor Frequency N = 18
Personality':;;flict........................................ 5
f.ack of experience..eccececessesscscssnssecsasaacsasersanncs 4
Conflict In teaching.iecesessseescocsassssassonscnsesensseses 4
Inability to communlcate adequatEly.cecceascec. cecessscsesns 3

Q
EMCCOnflict of philosophies.l.l...ll...'l..l....'ll.-'ll...l!.. A 2

Full Tt Provided by ERIC.
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Principals and teachers resﬁohded to the question, ''Do you notice any
difference in staff relations in an 'open space school' as compared to staff
relations in a conventional school?" Twenty-nine subjects had teéching exner-
ience in both types of schools and were qualifiej,to answer the question.
Eight people claimed that there were no importanfldifferences. The other 21
respondents claimed that when staff relations were poor in =z2n open space
school, it was a worse situation than in é conventional schooi. If the rela-
tionships were good, they were better than in a conventional school. Whether
tﬁe situation was good or bad it was magnified in an "open space school."

Very few suggestions were offered when respondents were asked, ''Do you
have any suggestions for improving superQision in the 'omen space school?'"
Several teachers suggested aﬁ informal workshop prior to opnening of school in

September.



FINDINGS

In general, there was a great similaritv in the ranking of supervisory

items by teachers and principals as revealed by a Spearman rank-difference

£

coefficient of .883. This similarity was particularly evident among the top-
ranked and bottom-ranked items.

Among the'topnranked items, or the supervisory services teachers desire
in order to help them improve the quality of classrcom instruction, it was
found that helping maintaln good staff relations was recognized as extremely
important in the "open space school." Both groups felt that the principal
should help create a school climate which is conducive to open discussion and
learning for the staff and to seek staff consensus on lssues. Opportunities
should be provided for all teachers to particirate regﬁlarly and actively in
program plamning and policy making. They favored encouraging.and assisting
the teachers tc¢ carry out exoerimenfation with new instructional approaches
and new curriculum materials and teaching aids. Helping teaching personnel
builld confidence in'themselves and helping teachers achieve a sense of worth
and dignity in their work were named as highly desirable services.

.« Providing time during the regular school day for planning and providing
for adequate clerical assistance ranked high in the list of supervisory services
that teachers desired.

Teachers felt that princ..pals should assist the staff in the scheduling of
classes and in the use of the instructional materials center. Teachers also
wanted principals to encourage a standard of discipline that permits pupils to
achieve a sense of worth and dignity. They wanted encouragement and assistance

in developing student competence in self-instruction and independent learning.
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The bottom-ranked items reveaied that teachers rrefer the leﬁst help from
the principals in making decisions about their teaching. Supervisory functions
such as developing the school's curricular objectives, chairing school curficu-
lJum committee meetingé, arranging for lay participation in developing programs,
helping new and less experiencéd‘teachers plan daily lessons, helping teams of
teachers plan daily lessons, assisting individual teachers and teams of teachers
in making long-range unit or subject area plans, assisting teachers or teamé
of'keachers in organizing and managing their classes were services that teachers
considered less desirable. |

Neither the teachers nor the principals considered formal classroom visits
a very desirable éspect of supervision. There was a lack of emphasis placed
on demonstration teaching, and staff meetings which were devoted to routine or
managerial problems received an unfavorable response.

Teachers did not expect principals to do personél favors for staff menbers
nor'were they in favor of allowing senior staff members to be -ore infiuential
in school matters. The item suggesting that the principal should determine the
duties and responsibilities of teacher aides received an unfavorable response
from the teachers.

Teachers indicated in their interviews that they were professional people
and that they would like the least help in making decisions about their daily
teaching. They indicated that classvoom visitation for formal observatlon was
a threat, They also indicated that good.staff relations are extremely important
in an "opén space school." |

In looking back at the study, one should note several observations of a
general nature, These are as follows:

1. According to the responses in the interviews, teacliers consider them-

selves to be professional people and desire autonbmy in the classroom.
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2. The principal is conceived as one who works with a grou,” of profes-
sionals iIn deciding upon objectives and means, in facilitaiing thelr
activities, and in planning for further improvements.

3. Any items that hinted at evaluation of a teacher by the principal
were vigorously opposed.

4. In their responses, principals tended to react more forcefully than

g

teachers. They showed a greater percentage of strongly agree responscs

to items they favored and strongly disagree replies to items they

disébproved. This seemed to suggest that teachers were either more

reserved in their judgments oxr more uncertain about their convictions.
5. Many of fhe interview subjects qualified their answers with the state-

ment, "It depends upon the type of principal in the school." They

were not in favor of autocratic leadership.




RECOMMENDATIONS

On the basis of the findings, the following recommendations are made.

These are offered with the awareness that local conditions in each school will

to some extent modify the degree to which these recommendations will be found

useful.

l.

Princinals should concern themselves with the Importance of a high
quality of staff iﬁteraction. Cooperation, involvement, collaboration,
communication, interaction are ways of working which are the core of
teaching in the "open space school."

Principals should give teachers more responsihility and authority for
making decisiqns which affect the teachiﬁg enviroment and the end
product of instruction. The teachers in the "open space schools" in
this study indicated that they were wgll trained and professional.
While administrators may not want what they may call "too much" teacher
autonomy, they will have to recognize teacher views on this question
and respond in a meaningful way.

Principals should proceed with great caution in employing classréom
vigitatlions as a supervisory technique. Principals should not attempt
classroom visitations without first formulating a definite program

which would prepare teachers for such visits and remove the threat to

‘their security.

Principals should reassess tﬁeir program of demonstration teaching.
Both teachers and principals indicated a complete lack of emphasis on
demonstration taaching. |
Principals should help teachers sachieve a sense of worth and dignity

in their work.
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FLOOR PLANS OF SCHOOLS
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