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(Dittoed material mav reproduce poorly.) (Authox/JF)



D 081063

FILMED FROM BEST AVAILABLE CO

U.5. DEPARTMENT OF HEALTH,
EDUCATION & WELFARE . P R
NATIONAL INSTITUTE OF : [ <
- EDUCATION == ;o
v THiS DOCUMENT HAS BEEN REPRO ! ; .
W DUCED EXACTLY AS RECEIVED FROM i
" ' ‘"HE PERSON OR ORGANIZATION ORIGIN . . o
ATING !T POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESS&4RILY REPRE
SENTOFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY

Tewksbury's Plan: By Mr. Wil;igﬁ DeGregorio
« Tho Continuous School Day . ~ Assistant Principal
' - Tewksbury High School

The Challenge

-Tewksburry Menorial High School on Augxist 21:,,' 1970, was a high school |
that offered approximately 90 different course titles for grades 10
thr?ugh 12 with a student enrollment of 1,296 in & building designed for_
a capacity of 1,C00 students. Through the work of 5qctq¥ Farley,v
Assistant Superintendent of Schools in charge §f cﬁrriéuiuﬁ, and Mr. Wynn,
‘Superintendent of Schools, Tewksbtfy High éllocated eight cPrriculum
workshops. The curricglum worksﬁops directed.by Mr, McQowgn, principal
. af thé' igh Schoél, and tﬁe rest of the-administrativg tean was éharged
with the responsibility and implementation of new'and revised course
C | , \ v
offering§{ eourse titleé, end to improve generally ell areas. Little or
no mention was made of the restrictions placed on us by the overcrowded
'conditions. A workshop'outlineaﬁas'sent to every department cheirmen

i

asking them to state the proposed goael, procedure to be followed, to

el
&L
=1
n attain their stated goals, thé listing of materials‘and/or resources needed,
) :
i proposed arees of responsibility for each member of the department.

= . _
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r:The following, then,_is a list of stateqigoals of each of the dapari-
ments in their pursuit of curriculum revision.

._Egglish——lo evaluate the bresent curriculum, t5 explore elective coursas.
in other high schools with 2 view of introducing'such courses in grade
12, the five years projection being t#ét gf full implementafion of an
elective andfor unit approach. It was noted that there was unanimous
enthusiésm for consideration of an elective programf
Businese.Pducation-~The prop5sed goal was a revision and an updnting of
the course of study and a further study of‘the stgndardization of grading

in skill subjects. Procedures to be followed were being considered aud

implemented with follow-up guestionnaires to graduates.

Hcme Beonomics-~-The elimination of a present two-day week cou?acs. e
extension to a five-day week progrém to every home ecopnomics stvdeni. and
the beginning of a sequential program with_related éubjcéts.

Art---This progrém had ver& similar objectives to the home economics cepari-
manb.

';ndustrial Art--This program revision not only suggested the increasing of

the program to five times a week but introduced a team teaching cpjroacn
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n the general industrial arts area. Electives were also to be con-

sidered.

Mathematics--This department proposed to re-evaluate and update curricuium,

rc-evaluate course grade prerequisites, and evaluate the present text-
books;and alternatives to them.

Science-~This department was intereste@ in gvaluatiné Level 5, our lowest
level Biology program, and also was interested in electives in the scienceﬁv
arcas. I[lodern Science, our ILevel U4 program, also came under scrutiay.
Languags--The language prégram, dissatisfied with the present audio-
Lingual apprgacﬁ; was interested in trying to broaden'thg languége to
wclude more than just the elite in their program. The possibility of

a Luo-tract approach was being investigated.

ﬁuiggggg:eThis department is concerning itself with ihe re-evaluation

of fhe guidance services in relationéhip to the changing of studerts,
school, and community needs.

Physical Education--This department was interested in a coordinate ¥-12

rrogram. Expansion of the recreational facilities, the present being
totzally inadequate was also being investigated.
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© ¢ncial-Studies--This department vas investigating the possibility of

2xpanding the inquiry learning method as well &s the present grading
system. If,aiso was evaluating relétive elective programs.

All and all, then, the challenge-no longer centered on the oﬁér-
crovwded conditions but on a plan to improve curriculum. With an improve-
et of%ég;gicuium, hopefully, the administrativeAteam could, in fact,
rente or devige a scheduling system that could incorporate the majority
v the aims and objectives of each of the high school departments.

As the workshops proceeded, the administrative team was in constant

wentact with the department chairman for periodic meetings to discuss

;o
R4

pooential problems in areas of concern affecting the achievement of
dazsired workshop goals. As the workshops were in progress, meetings

rero held rith the administration and department chairman discussing plans
N 3 . - . . 13

tur the coming school year--learning and relearning different scheduling .
hechniques, and the sending out of materials to each department concern-
inz such things as "Things to remember about scheduling." This material

%5 notubo be used as a restrictive outline bul more as a foundation for

O sure faculty-administrative discussions concerning the implementation
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of the-ultimate program. The‘challenge, then, was not how to house the

incoming 1,377 students in a building with the capacity of 1,000 but a

greater challenge to reflect the feelings of each department in terms

of where they are, where dé.they see themselves going, and how to adapt
: their needé intofgéschedule. In essence, a year to year plan was needed

u

flor a five year period.

The Students! Role in the Challenge

In September of 1970, under the direétion of an administrative team,
the formation of a student group known as JUDI (Join Us In Doing It)
was established. It's express purpose Waslto assist any individual
in the community as well as iE’Phgmschool in whatever way they would be
beneficial t; thaf individual. Another function of JUDI was to ascertain
student needs. This student organization ﬁas made up of anyone inferested
in helping_people. The methods employéd to implement the goals of JUDI
would be many and varied, such as surveys, observations, visitations,
bike-a~thons, walkma;thons, reading to the blind, any and all things.

The first committee organized in Septgmber, 1970, ﬁnder JUDI con-
c%rned itselfiwith ascertaining through the'survey method what other



schools :in the state of Massachusetts were doing related tq curriculum,
open campus, and the like. Tt was decided tﬁam the findings of this
JUDI survey would be presenteé to the student council which was recog-
nized as the éécepted government for the students in the high school.
The student council Would, in fact, vote on specific recommendations from
JUDI when dealing specifically with student needs. The high school
administration would ascertain if, in fact, it affected schoql cogmittee
policy. The‘high‘school aduninistration would then pass it on towthe
superintendent. The reason thet JUDI is mentioned at this point is
because of the fact that JUD; haa a great beariﬁg‘@g»perms of curriculum
-revision through its survey. JUDI concerned‘itself in this oﬁe project
with finding out'how Tewksﬁury'High_School is in relatiohship to éi
least 68 other high schools.in Massachusetts, in relationship to student
council, school committee, student lounges, opgn campus, study halls,
student court, c;ubs, after school supervision, faculty, utilization,
funding of organizations, and student salaries. If the gepaxtments were

working on curriculum, members- of -JUDI were working on areas that may

i

affect curriculum or that may be incorporated as part of the curriculum.
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- Therefore, the-faculty, sdminisiration, and student body was concerned
with curriculum revisidn and vltimately to scheduling. The administra-
tion was committed to build tpe schedule around the curriculum and then
and only then concerﬁ itself with overcrowding.

The Town and The Challenge

In October of 1966, John Mazshall, educational consultant from
‘Belmont, Massachusetts, was given the task oprrojecting school build- :
ing needs for the Town of Tewksbury. At that time, it was noted that
the senior high school grades 10 through 12 hgd a total enrollment of
866, “mmt the town's population héd doubled in the previous tea years,
and that the school enrol;ment had grown even fastér.ﬁ The report stated
that the populzution growth averaged, "Hore than 1,000 from 1955-19¢0.%
Based on these and other projection figures related to long-range pupil
enrollment in the Tewksbury High School, it was estimated that in 1975
fhat'a-new high school, grades 9 through 12, would be needed to house
just under 2,500 students., It is intéreéting to notg that in 1970-1G71

that Doctor Marshall's figu e was approximately 1,300 students, grades
10 through 12, end the projected enrollment based on our tallies for
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Septembér, 1971, is 1,356 students. The town, then and new, is confrohted
with a school that is not designed to meet the studént population projéetad
for 1975, Nir. Wynn, Superintendént of Schools, along With his ?dministra—
tive staff has made this abundantly clear every step of the way singe
1966. This year at Tewksbury town meetings, a warrant requesting that

the investigation of the purchasing of special land as a potential build-
ing site for a new high school, grades 9 through 12, and the establish-
ment of a school planning committee was passed. Certain funds were also
allbcated for architectural drawings of & multi-story high séhool build-
ing. Doctor Marshall, with the help of the high school administration,
hag held meetings to discuss teacher needs in the building of a new high
school. The Town of Tewksbury, then; has gone on record through its

town meeting as recognizing the need of a new high school. It has

charged the high school administration and the district administration
with the task of providing and maintaining quality education during the
interim period. The school committee representing the community recog-

aizing the need for surmounting the growing student population and main-

taining & good, well-rounded education asked the administration to
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evaluate any system that would maintain quality educatiog during this
interim'period.
Action

A curriculum council was established under the direction of Ilr.
McGowan &nd’ was used as & sounding board tomreview and make comment on
' curricu;um changés. This curriculum counci; was an ever-changing council
- bringing in students, teachers, administrators, and parents to react an.
make sﬁggested recommendations to the admin;stratioh. As a direct reault
of speéific recommendations to the council and with the help of HMr. Frani
Sheehan, Director of Ghidance, apd Mr. Joseph Crotty, Assistent Prinecipsl, .
under the direction of lfr. William DeGregorio, & master schedulinaz beard
was reedied. This scheduling boafd was placed in lMr. DeGregorio's offinc
for everyone %o see. It was desigrned éo that every teacher, if and
whén their agsignments were used by their department chairman, they
could actually see it placed on this master scheduling board and revicwy
it. Every teacher, department chairman, and administrator was given the
opportunity to ask questions about gcheduling;and upgn receliving informa-

tion make certain recommendations that would better the schedule when

9



it was determined.

As a direct result of the workshdps, the English Départment alohg
with the other departments de#iséd'a student quéstionnaire that was
reviewed by a stﬁdent representative elected by the student body &nd
given the title of “Student-cﬁrriculum Coordinator." This tentative
course.survey was distribufed to all junior students on February 3, 1971.
It stated on the title page that, "The following pages represent the work
of the high school faculty. It is, therefore, very important that you
take time to review the materigl prior to any course selections._ Courses
for next year Will be based on.your selection tdday. Please be careful
and review all course offerings and question your:teadher if you are
not sure." The reason that only junior. students were surveyed was a
direct result of the workshops. It was stated that the majority of the
workshop reports that the student elective program should go into effect
for the twelfth grade Student.with minimal electives for the sophoﬁore‘
and junior class. The twelfth gfdde electives would be the first phasé
of an overall potentisl curriculum revision but that the decision.td 1qmﬁ4;

éxpand or curtail electives would be based on the success or failure
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after evaluation of the senibr class at the end.of 1972. Thirty-one
English electi&es, all of half-year duration, were listed. The English
Department committed themselves to a full half-year elective program in
the senior year. Some gf the courses listed in the survey were Modern
“Music: Poetry Today, Laugh@er: The Begt Medicine, Humor in America,
Supernatural dothic and Science Fiction, Mythology, the Short Story, 20th
Century Hovel,.Existentialism, Writing Seminar, Satire, and others.
The Social Studies Departﬁent,-as o direct result of their'wofk-
shop.meetings, felt thaﬁ certain half-year electives should be offered
in the senior year, that the tzpics should be as relevant to the student's
understanding of himself and his ploce in society as possible. Some of
the half-year course<title§ listed in the survey to the students were
Crime and Drugs, Sociology, Abno¥mal and Child Psychology, the Sensational
60's, Black Studies, Amefican ilewspaper, Stock Market, Behavioral Science,
American Civil War, Analytical Geometry, Trigonometry, and others. There
were & total of 30 possible selections.
The third sehtion of the student coursé selection»survey concerned.
itself with all of the other department half-year and full year electives.

ERIC
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* Some of those that were listed were.Con3umgr Buying; Makihg Your Own
Trousseau, Advertising and Design, Graphics, Electronics, Humen Systems,
Ecoiogy, the History of Jazz, and the Histéry of Broadway.

The fourth éectibn of the student selection survey concerned itself
with full year electives'some of which include Arts and Crafts, Art iI,
Advanced Math IV, Data Processing,. Physiology, and others. The teachers
were to answer any and all gquestions coqcerning the courses the workshop
~ had produced in many of the department’s tentative coufse descriptions.
As a direct result of the survey, we found that the most popular r .:irses
in English was Preparation for College Testing, Modern Music: Poetry
Today, Laughter: The Best Mmdicine, Throw Away Literature, Existential-
ism, and Satire. The ﬁost poﬁﬁlaf social studies courses were Crime
and Irugs, Abnormal and Child Psychology, the Sensational 60's, Violence
in America, and Behavioral Science. Of the other courses the survey
showed that Lcology, ﬁuman Systems, Sculpture, Child Development, Experi-
mental Foods, Trigonometry, and History of Jazz were the most éopular.
The rest of the survey supported that Psychology was the most desireble

course.  With the result of this survey and with the past discussions
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held in six previous workshops'indét twa dirseticsn of every deparﬁment
chairman, each department Qecided the number 6# electives that they would
offer the-student bsdy and began work on préjected numbers of enrollment
in each aﬁd every course that came under their department juiisdiction.

As & direct result »f these worksheps and bééausé of frequent con-
ferences with tie high school administration, ether idéas.were put forth.
Suggestioné-were madg fﬁr mini-courses or as we cﬁll them in Tewksbury
micro-do's. Thrse micraA-do’s ﬁere defined as courses of a ten-week
duration; made up of nén-graded mixed groups; no credit or grades would
be granted; a mutual experiénce bétween teacher and student; Ariented
toward interest and experience; they would be’électivé An the part of
both student and teackhary the direction of the éxperience would be
mutually dgcided by the teachér and the gr;up of students.

Resource centérs in guidance and English weré £ls6 recommended.
These centers would be places for stydents té ﬁ&rk eithér én their own
of';ﬁa;;the direction Af a téacher assigned té helf. This gave rise
to the possibility sf incorporating independent sﬁﬁdy as well as providing
academic‘ébunseling to students who desired such service.
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The Master Schedule

In the 1970-1971 school year, the school day was made up of seven
periods of gpproximately Y5-minute duration.' Each room was utilized to
fhe fullest extent possible. The auditorium stage was being utilized
‘for a Iatin I class. Study halls were held in the cafeteria and the
Aauditorium. The average study hall exceeded 200 students. There was
no question that the present schedule could not implement the new and
revised curricﬁla designed by eaéh department. The high school administra-
cion looked into different schéduling vehicles to implement the new
revised program. The p?ojected student enrollment based on the course
interest survey and the increase number of students for the entering
gorhomore class necessitated the admini;tration to plan for approximately
342 sections. The approximate 00 course titles increased to 163 various
course titles. Superintendent Wynn, through his task force meetings with
elementary and secondary school administrators, discussed alternative
scheduling plans. One plan that the high school administfétion felt
feasible after extensive research was a ébntinuous school day. It was

felt that if we could schedule 13 periods varying in time from L42-45
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minutes, the schedule would allow students to come in three shifts by

grade; the seniors would begin at 7:30 and leave at 12:00 (noon), the

A

sophomores coq%ng in at lé:OO (noon) and leaving a£'$§:5h, and juniors'
coming in the middle shift from 9:45-2:48. By this method, the high
school administration felt that it could still be within its hdusing
limitations of l?OOO students since at any one time no more than G43
students wouid be in fhe building. The teacher assignment would be
staggered in the starting and departing time. Senior and junior tegche?s
would begiﬁ work at'7;15 and end on or about 1:40. The junior-sophomore
teachers would begin at 11:00 and end on or about 5:10, and those teachers
that overlup junior-sophémore classes would be coming in at appromimately
9:30 and ending their day at 3:45. The high school administration felt
that this continuous school day afforded us greater teacher density,
greater room density, and greater student density. A sﬁudent who so
deéires could, in effeét, take 13 periods of classes. This plan also
will give us the oppﬁrtunity.to evaluate the pros and coné pf a pro-

jected housing plan for the new high school. So, at this point, it must

be sgtated again that the continuous school day was devised because of

O
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the teachers, students, and community desires to improve and revise the

curiicule offered at Tewksbury High School.

Preliminary to Student Sign-up

The department chairman had several meetings between February 3
and TFebruary 26. These meetings discussed the basic informetion cqn-
cerning scheduling. Discussions were held with Mr. DeGregorio and the
department chairman concerning strengths of each teacher and what posi-
tion in a continuous school day that teacher should hold--would he be
primarily a junior-senior teacher or & sophomore-junior teacher. Other
topics concerned itself with the relationship of singletons fo other
subject areas in terms of positioning in the master schedule; teacher
and room density; school restrictions on availability of teacher's meet-
ings at the same period; elective limitations (:umber per student),
special'priorities, teaming, and course priorities. Each departmen#,
then, were assisted in constructing & mini-master schedulé for his or
her department. Upon the completion of department scheduling, a con-
ference was held once egain on an individual Lasis with the department

chairman end Mr. DeGregorio to evaluate, position, re-evaluate, and

ERIC e
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position again courses and class assignments for every teacher in that
department on the master scheduling board. Mr. Sheehan, Director of
Guidance, Mr. DeGregorio, and Mr. Cfotty, Assistant Principal, then
devised an ovérall master schéduie based on projected figures., This
schedule was then duplicated and included in a-curriculum guide. Through
the efforts of Mr. John Ryan, bpsiness maniager fo& Tewksbury, supplies
and secretarial help were provided in order to reproduce .. student
gurriculum guide for Tewksbury High School. The guide included:
(i) descriptive paragraph for every course
(2) suggested prerequisite courses
(3) suggesting recommended grades
(4) the projected master schedule
(5) a guide £o reading course select;on numbers (it should be
noted here that all course numbers had three digits--the
first digit representing departmenting, the second digit
representing grade level, and the third digit representing

‘course level).

17




A

(6) a letter from Mrs. Ruth Sutton, director of food service, which
pointed.gyx,;he proposed plan to providg a brunch in the morn-
ing, & lunch in mid-afternoon, and = énack in the later after-
noon

(7) a letter from the principal

(8) a course selection sheet

Members of thé student body ﬁnder the direction of Jan Watson,

student curriculum coordinator, compiled the curricuium guide and set

up an orientation program for the students cdncerning the new coqtinuous
school day for September, 1971. Two 90-minute assemblies yere held in
early March fcr the juniors entering their.senior year and for the sopho-~
mores entering their junior year. 1In the assembly, the student curriculum
guides were distributed and presentations were mgde by the assistant
principals, the guidance director, the student representatives, and the
department chairman. The students Wefe told, at éﬂat time, that they
would be allowed to séhedule themselves. The student curriculum coordinator
demonstrated the technique of self-scheduling. A similar procedure was-.---
held two'days following at the junio high school with one exception,

ERIC | | 18
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the junior high school student was not given a projected master schedule
to schadule himself.

Student Sign-up

on March 18, the students raported to their regularly scheduled

classes. Each teacher discussed for a full period with their students

. the course offerings in ﬁheir subject areé. The teacher then met with
each student and advised him as to a suitable selection. ‘Thé student
had with him a studenﬁ selection sheeﬁ that included a copy of his report
card. These sheets were worked out in conjunction with Wes Caldwell of
Educatqrs Consultant Service Incorporated. If the stﬁdent and the teacher
did not agree abcut a course selection? a note was made Ly ithe teacher
in peﬁcil at the bottom of the student selection sheet. At the cnd of
the regularly écheduled day, 211 students reported to their homeroom and
returned their selection sheets to the homeroom teacher. ?he guidghce
offiée, the following day, March 18, began to rev;ew aESentee schednles
and tho;e schedules under question. Students had the opportunity to
qoqfer with guidance counselors for a period of one month. The master
schedule was recorded apt the student selection sheets updaﬁed-and sent

ERIC B 19
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%0 the Bdacwtors Consultant Service on May 21.

oSlviment

It wos guite evident that problems_would arise in many areaé unless
&‘concertédicffort to gnticipate potential problems was made. The
¢urriculum--Continuous School Day Council, was meeting periodically.

Avaiuation, action, and re-evaluation was the key note of this Council.

Tae Lhveivenent of the community, the student body, faculty, and administra-

o

icn to bring forth a team effort was also & goal. 1Ilo one person would

-

he resvoniible for meking the entire decision. Elements of any individual
wzoorrendations were included in the final recommendations concerning

any ead &ll areas.

The stvdent at Tewksbury has not had the opportunity to work with

counwrelors to the extent that he or she desired hecause of high counselor=—-- -

gtudent ratio. The guidance team was interested in a pupil-personnel
aporoach. Budgebary limitations limited the amount of counseling service
.availelle to the student. It was recommended that each student be
asnigned an academlc counselor as opposed to a homeroom teacher. This
would mean that each teacher would have approximately 25 students he or
Q : - ’ .
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she Wogld advise during & free half-period (22 minutes). Each teachef
would have five teaching assignments; one duty assignment or micro-do,
_one preparagion period, half a period for lunch, and half a period to
work with an individual or a-g?oup. It Waslfelt that this would lay the
foundation_for joint efforts on behalf of the student from both the guidance
counselor's point of view and the tgacher'é point of view. Academic
counseling will be a reality in September of 1971.
Students living up to the ideals of JUDI volunteered to take part
in a student-teaching program. Any senior who desired could leave ﬁhe
school after his sixth period to work with elementary school perceptionaily
and/or motor-handicapped individuals, attempting to re-enforce the class-

. —room teacher's efforts in helping the studeﬁt achieve. Miss Libby Gaffney,
a te#cher, will be working with this pilot project in student-teaching.
Sgrvice involvement will beba reality in September of 1971.

Every English teacher will he assigned-tb the Resource Center for
one full period in lieu of a duty assignment. The purpose of the ﬁesource
Cenéer“}s ﬁp:invoiVe students on a one-to~-one basis with English teachers.

Each English teacher will be assigned 100 English students. It will be
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the teacher's responsibility to consult with their students individually,
periodically to review grades, to tutor, to make comments to the éuidance;
personnel, and to generally upgrade each student to his potential in)
the coggunicativg,skills. The Resource Center‘will be a reality in
September of 19271.
Varsity sports under the Tewksbury Continuous School Day was not
.‘designed to exclude the sophoﬁore fme participation nor d4id it want to
bring in athletes during the junior time segment. It was recommended,
therefore ~ while the séphomore was participating in his.athletic
program, he would be in the junior time segment, and when he was not
participating, he would then be reverted to his original sophomore seg-
ment. This tentatively insures the maintenance of a poténtial house
plan. Sophomore éthletic participation will be 2 reality in September
of 1971.

The . Tewksbury Continuous School Day allows all seniors the opportunity”
to participate in gainful’gmployment because of the time thgt they are
released at the end of their senior.time;segment (12:00-12:42 they have
the oppértunity to elect DLeyong thié time span). Since the Tewksbury
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community depends on their youthAto earn money to assist them in post-
high schqol education, this‘may encourage more-individuals to participate
in a post-secondary high school eduecation. Time for employment Will_be
a reality in September of 1971.

The_administration is currently working on a handbook for the high
school teachers as wgll as maintgining the Curriculum~—Continuous School
. Day Council, as an on-going watch dog committee. Bothvthese'moves we
hope will establish uniformity in approach to the program and the 0pportunity
for change if the program is not successful. .The teacher's handbook and
the Continuous Schodl bayLCouncil will continue to be a reality in
Beptember of 1571. )

The JUDI group has already experimented with a non-restricted use
of free time project. The program offered the student four elternatives
for a study hall. Quiet sfudy hall, talk hall or commons, outside area,
4and the libfary! The project approved by the school committee has pointed
out that greater eontrol and supervision is necessary on the student's

part as well as the faculty's part in order to make this program success-

ful. Teachers voted in favor of the continuation of this program but
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with stronger restrictions for the September; 1971 school year A more
successful projeét will be a reality in September of 197lh-

Mr. MeGowan along with Mr. DeGregorio has given talks to the Rotary,
the Lions, and other sundry association; not only to tell them what we
are doing but to solicit their help. At the last Curriculum--Continuous
School Day meeting on June 23, not only bussing of students was discussed
bﬁé hoﬁ ﬁo involve greater participation of the community in the learning
process. Members of the committee are presently Working'on soliciting
community members to volunteer to give a -micro-do programs during our

school day for a ten-week period of time. Thus far, our teachers have

volunteered to give micro-~dos in philosophy, genciics, morse code, radio

service, integrated circuits, chess, guns and hunting, making your own

muscum, coins, stamps. tracing your family tree, and art work shop. The

Curriculum--Continuous School Day Council will be solieiting local police,
coast guard, and parents for anything they can contribute to the micro-do

program. As.you can see, there is involvement. We think this involve~

mentniﬁﬁgmkeyenote to the success of the Tewksbury Plan Micro-dos are

a reality for September of 1971.
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First and Smesnd Run Master -ME
—ERAT S T

e

The first run of the master &Wm als far as
the administration is concerned. There were 883 perfectly scheduled,
465 partially scheduled with 1/13 of the total student body being
irresoluble, and 50 sections closed. The projected master schedule worked
with few minor changes and reallocation of sections, Most of the irresoluble
conflicts were handled with individual sessions in June, 1971, With the
‘use of alternatives such as mixinz grade levels in the physical education
area and the elimination of sex balance, the second run should be near
perfect. The following is the high school tallies for 1970 and 1971.

TEWKSBURY MEMORTIAL HIGH SCHCOL

1970 1971
EHGLISH 1503 1786
SOCIAL STUDIES 1293 1611
LATIGUAGES ' 460 517
MATHEMATICS 963 1051
SCIENCE 1079 1115
BUSIIESS | 992 988
THDUSTRIAL ARTS 395 355

25




1970 197

HOME ECONOMICS : 162 191
ART | 202 281
MUSIC | 50 135
PHYSICAL EDUCATION 1280 1322
TOTALS 1296 1356

The English tally was attained for 1971 by adding two half~yeaf
c?urses together gnd'cgunting them as one‘full course. This, we felt,
made the English figure more realistic. It is estimated that approximately
90 students, because of the 12th grade elective program, have taken an
extra half~yeaf of English (three half-year English courses opposed to
one - full yéar course for 1970). Industrial arts, home economics, and
art did not change appreciably, but the reédér should note that the 1976
figures reflected some courses that were meeting only two times a wgek.
All courses in SepteMber of 1971 will meet five days a week for a full
or half-year, (exceptions: physical education,,dri&er education, chorus,

and music th ory). The music program jumped apprecia..y because of the

introduction of relevant courses such as the History of Jazz and the

‘ ' .26
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ATTENDANCE

During the first two marking periods of the 1971-1972 school year, the
Continuous School Day was in operaticn without home rooms. The first
few minutes of the Tirst perlods that the students entered the school
were used to take attendance-=periocd 1 for the seniocrs, period 4 for
the Juniors, and period 7 for the sophomores. There were many diffi-
culties Incurred by this method of attendance keeping. Mixed classes
in perlods 4 and 7 (period 4, juniors & seanlors being mixed; period 7,
sophomores and juniors being mixed.) A teacher entering a &th period
class would take attendance for only the Juniors present, even though
there were s=niors in that class. It was noted that this caused a
poor reporting of absenteelisn,

When the absenlee slips were sent down to the maln office to collate
for the printing of absentee lists, time was needed to break down the
student's names in alphabetical order for the reproductlon and delivery
to the teachers. This tiwe caused a delay in reproducing the lists
(although the delay still exists in our present system, minus the
problem of alphabetizing.) ‘ '

The distribution of materials noting the days'and weeks'activities
was very difficult to maintain and distribute without home rooms.
Prime example would be the distributing of report cards. Morning
announcements, rather than being made during a noneteaching period,
had to be made during a class period, thereby takling away valuabl
teaching time. :

At the beginning of the 3rd marking period, recognizing the above
mentioned difficuliies, home rooms were foymulated., At this point,

it was felt that a ccmparison of the sttendance dvring the 3rd marking
period of 1971 with the 3rd marking period of 1972, would be most
valid. The following, therefore, is 2 chart deplcting the attendance
of the 3rd marking period of 1971-1972.

1971 1972
10th Grade 88% 10th Grade 84%
11th Grade 87% 11lth Grade 80%
12th Grade 81% 12th Grade 819
85,4 81.7

One must note that The total attending the Tewksbury Memorial High
School in 1971 during the 3rd marking period was 85.4% of the total
members of the class. In 1972 that figure dropped 3.7% to a total
figure of 81.7%. An informal check with other schools in our area has
brought sbout a similar attendance record. It is interesting to note
that the two areas of lowasst decrease in attendance, are the time spaos
that were not previously incorporated in 1971. The seniors coming to
school from 7:30 to 12:00 have actually maintalned thelr attendance
rate, making the one field that maybe the time span as well as the
courses could be variables in holding the attendance at 81%. The Data
Processing Department reported that approximately 85% of the seniors were
in attendance during the 2nd marking period. The sophcmorefs time




ATTENDANCE~=2

span from 12:00 to i:59 showed the 2nd lowest decrease in attendance, that
being .84% as apposed to 88%5. Again, variables of time and courses must
be conzldered to directly evaluate the meaning of the percentage drop.
The 1ith grade, which has a time span of 9:45 to 2:48 demonstrated the
highest decrease in attendance, that being 7%. Two areas must be cone
sidered here, one being that the junior homerooms, because of teacher
avallability, is scheduled 3 periods after they arrive at school. It

is at that precise time that the senlor busses are leaving the campus
bringing the seniors home. The bus routes are the same for all 3 grades,
therefore, the temptation not to report to home room and/or to leave

the campus eaxly may be contributing factors to the TJ% decreese in
attendance.

The possibility exists that a 3.7% decrease in attendance for the 3rd
marking period for 1972 as compared to 1971 is still within the range
of the total decreases in other schools in this area. Uo statistics,
evidence or dsta 1s available to confirm or deny this contention., We
must then consider that on any one day of the Continuous School Tay,
there 138 a potentiality of 248 students absent out of a total enroll-
ment of 1350. This is a total increase of 64 absentees per day over
last years average of 184 absentées per day, during the 3rd marking
period.

There is8 a definite feeling among the staff and administrators that
this figure can be brought close to the 85% or 88% attendance mark
if attendance clerk(s) could call daily each absentee and if/or
some system of absenteelsm and grading could be related.

GRADES

HYPOTHESES: That the Continuous School Day, which has afforded us and
Incresse in the total number of course oiferings, and has afforded us
a_more homogeneousg group in eacin class, and has afforded us a liow
number of puplls in each class, will bring about a decrease in the
number of railures dquring the rirst maraing period of 1971 as compared
To the I1rst marking period of 1970. s

FINDINGS: The total number of grades issued in November of 1970 was
5 - the total number of grades issued in 1971 was 7,818. The number
of A's in 1971 equals 1,054, the number of Afs in 1970 was 1,042, an
increase of 12 A's in 1971. The number of B's in 1971 was 2,414, the
number of Bfs in 1970 was 2,593, a deecrease in 1971 of 179 B's. This
pointa out that the number of A's and B’'s combined during 1971 has
decreased 169. Xeep in mind that there is only a total decrease in the
number of grades of Y4 between 1970 and 1971. The number of C's in
1971 was 2,206 and 1970-2,373, or 167 less C's in 1971. In 1970 there
were 1,027 D's and 999 D's in 1971, a decrease of 28 in 1971. In 1970
there were 649 E's and an increwse in 1971 of 63 Efs, to a total of 7i2.
It is interesting to note here that the total number of D's and B's in 1971
wag 1611, and the number of D's and Efs in 1970 was 1,676, or an increase
in D's and E's in 1971 of 65. It is interesting to note in the year
19741 there is an introduction of "satisfactory" and "unsatisfactory"
grades. There were 163 satisfectory grades recorded and 37 unsatisfactory
grades recorded. This variasble must be kept in the over-all picture.
In 1971 there were 114 "incomplete" and 86 "no grades" Por a total of
200. In 1970 it was & combined total of 278 incomplete and other grades.

“=Page 2=w



Do GRADES=w-2

From the statlistics presented above, it seems evident thet there was no
appreciable diffefence in grade distribution in November 1970 as coﬁpared
with November of 1971, Other verisbles must be consldered as to the
success or falilure of the Yontinuous School Day. The Hypothesls au

pregented ig incorrect,

RANDOM CHECK

Department Chairmen gave me & llst of studentts names selected by their
teschers., The students were praised by thely last year's éeaaher as
being average, above average and helow aversge in their subject area.
With these names, I proceedad Lo check the files, to ascertain if the
studentis were meintaining thelr last year's mverage in this year's classes.
We investigeted only the Junior year student beceuse 1t was felt that
their time span,being in the middle of the dey, would closely approximate
their time gpan during 1970~1G71. The sample was obviously too small

to come up with any scceptable conclusions.

It should be noted, however, that those atudents sampled showed no ‘
epprecietable difference in grades. Thls tends to support the statistieal
evidence presented in proving or disproving the previous hypotheasls.

~=Pgge 2=



ERGLIGH EEEOUECE LEWTER

bk cma eam

Tha BEngiish Ressuwree Center come ~nrut beeause of the room nede
svailable by ins Continuous Bchool Day Frogram. We have schaduLed
each Fnglish teacher in o pericd (1-13) as Tadvisors.  The EJh__b?
Regourea Center's main purycge ig to sawve ﬁtuée”t& enl @n informs)
or amell group ‘vgis for eitheyr remedial oy earichnent pyogra S
The room is also designed for conferences, “atnriﬁg advics o
convarsation. Bo oles, games, acetivities, readiag mathines, viswesrs
; i

snd records were 213

The wesk of April 27th through May 4th, was & we

sk desgigned
obtain information conccrnlng the uge OT the Englinh Resource Cenisr.
The survey revesled that the approxingte mimher of students utilizing
the Bnglish Resovree Centey nda 50 per day. The Juniors and Ssnitors
pesm to utilize the Center in greater rumbers during pericds Ae5,
The studentis tend to work on sssigned vocabuiafy materials.  Othey
Tov attending the Resoures Center wares

reasons stated by the student

o

i. To make up Lests and evlisss work,

2. 1o have iteachers tutor them.

3. To work on project plans.

4, To nave teacher-siudent conf @ﬁeachﬂ

5, Toc use referencs mgterigl,: L

6. To vead nowspspers, magazines, shori atories, vovels,
7. To have suﬂmﬁ} Sre ic go- to tallk with o felilow student.

Teathars recorded on the average irom 2-17 conferences per day. (Stafd
of approximately 11 Bnglish tea h@rs,' The sub]echu aetually dizecugsed
concarn class work and in some cgges, hilp gtudente with reading, .
eompogition and projents,

During this period of time there were several conferences in the
Resource Csnter with the Depariment Chaivmen and _many nLhﬁvs;with _
felldw faculty membarg, The subjects thal were digcussad in “he cone
Terences were: Field tripg, student schedules, ritms for courugs and
the curriculum guides, smong other things. It is very significant to.
note here that the survey pointed out that adwinistrators verw, vewry
rarely held confevencses with teachers ov students in the Rssovwcu
Centeyr. They deo giop and chalt with teachers, students and Department
Chairmen, but very. rarely does the subject wmatter concern any
Administrative ares. The survey pointed out that dicticneriss were
uged very fyegueatly in the Resource Canter and voeahh7a“y macterials
and reading msterials were in cons rtent use. Not frequently used, but:
available, wers reading mkbhﬁﬁés e Acv’lerguors and Langusge Mas ceru,‘
and a vecord player,

During the wesk of the survey, i pesr-group teach
cecurrad, ”hé btUd”ntﬁ did eomment that they ci
uge of meterials mnd the UDOOWbuﬂlﬁy to talk to
felt that mﬂny snaﬁeﬁcs in the school wevre still v .aava '
counseling, tutoring and mmterialg available i the Has
It must be noted hars that we have n oticed a tremendous increzgs in
the uss of the Resouree Center from the first semester,_or the
ginning of the school year, Our main sbjective ig to continug to
hely the stuedents fvbownxze the reason Tor the Ingllisgh Resocurcs Center.
We feel that it is & grest success thus far.

°
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GUIDANCE RESOURCE CENTER

The mein purpcse of the Guidance Resource Center was to increase
group counseling, esteblish s regular place for college seminars,
have an office available for job interviews and to encourage in-
depsndent study as well as project activities.

It must be mentioned here also that the Guidance Resource Center
has become an area to be utlilized for Department Chairmen meetings,
administrative meetings, and the like.

The following, then, 18 an evaluation done by the Guidance Starf
and should be teken as thelr impression of the effects that the
Guidance Resource Center has had on them as well as students:

"Subject: Evaluation of Guidance Resource Center.

The evaluation will be In terms of whether or not, or to wat
degree, the Center filled the goals that were set up by the Department.

a&. To Increase Grouwp Counseling

It is the feeling that this zoal is still valid but perhaps
not enough work wag done in this area. Some group counseling
did take place and the counselors do intend to fusther this
objective.

b, Collegz Seminars

Pricr to the opening of the rescurce center, college conferences
were held throughout the bullding and in many cases thia
resulted in confusion and embarrassment for all concernsad.

This year all conferences were held in the center with a

great deal more organlization and much better resultis.

¢c. Job Interviews

This is an ares vhere we knew that in the future, with the
gddition of distributive education and an overall work study
rlan, the center will be used to a great degree in being a
place where job interviews can teke place.

d. Independent Study

AS we stated in the goal, the center was designed to be
used with reading stations in the future. We hope to get
the hardware as soon &8 possible.

e. Project Activities

The center has become the megeting place for mest of the
schoolts organizations. These range from student grouns to
top administration nmeetings. This has worked extremely well,

This brilef evaluaticy was completed with the help and comments of
students, teachere and The guidance staff., We fully reeslize that the
guidance center 1s a place to grow and that many new ideasg are still
?o come so that the center will reach its full potential.”

LS
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CLABS SIZE, bONwo?EG* \LIZED Cfﬂsu nRré LOCHN CO"r \RISOH OF 1S70-3371.1973=1
. . o B
The i slemantaiion of the Condinuous Scheol Jay that took eftect ian .
Septembnv SFIYPL, ¢34 not reouire the hirving of wany new teachery. The
_incregsad enro ?;n"“* would reguiva the hiving of onz English teacher snd
ong combination Math 2nd Scisnce teachew. Iﬂnﬁfde? to open up the nuymber
of eiacemv' aress, an-Art gad BEomemaking tescher yers hired  With this
in mindg tien, ons should refer to the chart of elasy size. -
The chert points oal to 3 tast in 19701071, there vers 135
cleagses from 0=15; 80 Dla eg fyrom 16«20, 86 cliessmss from 25-30, and ..
18 classss of <1m\) gtudents., Daring 19711972, whaen the Continucus
School Day bcg@n e «ncaeaseé o 27 clgsses between =15, 81 classss
between 16-2%, 82 classes betwesa 25-30, which is s drép of U4, end 15
classes betwesn ledpg whiéﬁ“is a drep of . It must be noter here that
00 of our Seniors i shad 5 Frd zomeztey of Bnglish b vnﬂﬁ the rﬂqu‘r“a
2 szwegters. S ' -

In & snw“°v conducted by the ng(ﬂg Dv_ar?m~nb9 330 38ﬂ10r3. ouc of =
.

¢lass of 407, resvonded, (dl% of ‘the senior clasg. ) 7 were not
gnroilsd in thelr £3ivst choies English c}assg"“' hrc voluntberily
wwaigned themselves inte a sescond cholice, and only 2 7% hed bsan
exeiuvded from their second enolics bzoauss of sshaduling difficulties,
The Continucug Srhool Day asllowed us to offsr an sxpeandsd Lnglish
progren, of which 92. 8% of the seniors surveyed were enrollad in

»')_l

whelr f wsc choice Dnglish courss,

Class . gize in epeaial areaz such as: Indugirial A“tdu Howe makﬂng,
Avt, and Muslcg weve kept well within wmmk ng elass size to bring
about effeciive individualized insg iown. COne must nete that
prior to the Continuous S¢hool Day, Speclalized coursss were meebting
twice a wesk bscause of spsce limitations. They are pre seﬁtly all

K, ol N ] R £
meeting 5 tines a week.
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Comparisonsg of Fiwsy Choice
&“ﬂ Twentieth Cholce
1st 20th legt 20th
Choice Choice : Choice {holce
1. Morping Annowuncement 0 17 0 12
2. Lack of betier grades O 1 1 2
on. the part of the
gtudents
3. Warksénops 1 1 0 0
4, Detention System 0 1 2 1
5. Lack of Merele 1 0 2 0
6. ‘Lack of Make-uwp Work 1L 0 0 2
7. Students not ready o 3 G 2 O
learn
8, Other 3 17 0 18
9. Lack of opportunity to O o 0 1
change rules
* bt gn
10, Attendance seems poor 24 0 31 1
il, WNo gupport from i 3 5 7
adminigtration -
i2. Don't fzel lavelved O 0 0 0
.13, Class size still too 2 0 -0 by
laxrge
14, Restrictive currieunlum 1 2 o &
15. _School too large , O 3 1 3
16, Too much cutbing 3 s) ] o
17. Students not involved 1 O 0 ¢
18. Iaek of cutside stu- 1 2 1 9)
dent aﬁle tties
19, S*ﬂ@éﬁts disvespectiul © I , e 3
20, Avtendance teking not 1 3 ) 0

accurate




C.h.ﬁ. ?f’ G 2
 Gormarisen

hc m-...

g _ LOT0~1 87 1671-1972
Teacher lst 20%th CAnk 20%th
Code Choice Choice Choice Choics
&1 8 11 A 8
G2 10 19 10 i
¢3 8 19 (¢ Jellely
ol 20 10 10 0]
B 11 1 10 1
B2 1 o 10 8
B3 10 8 14 o
BA. 8 _ 15 3 15
B 11 1 5 i
BG 16 O 1.3 1
B7 10 O 10 1
BH 10 1l 3 1
EL 10 i1
EB 15 G 15 12
10 1 '
E& 7 L 10 11
E5 10 14 LO 1%
B6 10 o 10 :
BY 10 19 i 19
i3] 10 1
EQ. 10 1
ELO i0 3
Eii 10 13 2 b3
B2 10 8 o) 8
183 é 11 15 8
142 1 1 T 1
s 6 18 i5
_ 184 16 1
Ml 10 14 20 17
10 A 10 a8
ME. 3 14 2 1l
10 8 % 8
WS 10 15 10 1k
6 10 g 10 g
2 15 o 15 >
g% W 8 10 g
MO b2 1 10 1
A«C0 10 8 10 8
£-91 8 12 i3 8
ALQR 10 8 2 8
Ae93 20, . 1 15 3
B3l 20 8 10 8
A~D5 10 12 i0 12
£-Q6 10 11 7 1y
A 10 8 s
Au% 8 15 6 13
A=~90 10 . 2 7 20




Chaxt 2 (vomt.)

L0197 19711972
Teachewr lat 20th gl 20th
Eade Choldee Cheoles Cholce Choles
83 O 1k 2 18
bl 10 3 5 i8
583 10 i 8 1
A 7 1 4 i
beal 131 & i3 &
86 4 2 16 2
3}‘ ~ 5 8 15 8
8 i6 8 10 8
809 16 g 16 1
K1 & 1% 16 2
¥12 10 i0 8
?gg B0 8 12 19
. 11 & 24 i%
15 12 8 10
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Teachers at Teshasbury Memorial High School ware nlzced on four shifts.
Shift on2 began at 7:14 AM. and ended ot 1:40 PLM,  2nist two began
~§%ﬁ9sgﬂmﬁsﬂc aaﬁ anded ot 345 PO, S@Eft {nree iz from 11:00 A.M, to
5310 P.H., end then theve vas en odd shift of spprowimately S:45 A.M,
o ' 3:03 PLM. :

suggested by the IEng

It was ileh Department Chalrman that we study tha
atte;dance reﬁowum OL our teachers to see if Theve wss any noticendle
change- ignee for 1G70-1071, as compared to th total
astends

in othe : Continmuous School Day bring about any .
tiftfere s athendence, The L0L1ov1ng chart depicte

tha avt LﬂOSt&LG&CJalW clO were here last. year,
(1970-19 thisg year, {(1971-19725%,

fo, of Days Abge 1
Both  (1970-3971% (1971~

LOTX R L Y

|8
1972)  lLegs Absences

T 15180 13 51 - 36 .15

2330w3:a5 26 59 55 -03

8483403 T 28 i2 =16
11500-5:10 10 39 26 R

SIU YEAR 56 177 130 i ’

in wbﬂmwzy'“}”,j the total days absence ©
year was 177. Over o corparavle pe:;od i
1971-1972, {# days less absgence. )

STUDENT NURSTNG AND STUDENT TEACIING QROGRAMS

We were
shudents
inforns

L]

commiitted this year to lavertigetiug 02*-@~mnug RLtLVJf1“° Tor our
g. We Palt that it wes wigs to staxt in z Qmall Bay, and to ga ey
tion as to the suscess oy falluve of be 2 PVOETANS.

(g, 0\

%

e began with & student vtesching program. This prograw offered 2% scademic
cradits. Ap MY zszLefy 20 students would establich & one to one, or two

to cne rﬂ<orlwl valationship with per ec%vaﬂlJ nandleopped children on the

slementavy. fevel. We weve attempting to 3ive our students First-hend ‘

knowledge -of clagsroom procedure; as WGIL as eatahlzghlﬂq then as & model .

for elenmewtary students. - ‘ '

It was ouite e ement at the outsgset, nh t the student teacher was very
Cpatient, and in many cases, very erzeccwme fith the hsndiespwed chiidren.
One of the dzawnaeku of our program seemed to be the sbsentee rate of some

ol cur 3tudeth@ Students were quhenuled on@ hour and forty-five winute
p@yigdgj twige & week.. A high school faculty member was assignz2d o them
to help iuh any parcicular pwobLems° CIf a gtudent wag absent during the

88y, he was not uliowed to participate., TWo situdents dropped the progrem
- because of their high vrate of abgentesism. - Some of the classroom teachers

S did shoy some negative abvbitudes toward the student teachers. This bacanme
anothsy problen, The program, we feel, bas bezn Ducre siul, even witn thege
minoy problems. : :

EKC ' | | , meagé Qua
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STUDENT NURSING AND STUDENT TEACHING PROGRAMSw=~2

A similar program In student nurzing began the second semester.
The problem of attendance was evidenced to a lesser degree and
the program required the student to be in the local hogpital
one day & week. Students were given lectures about diseases
and patient eare. There were 10 girls and 2 boys in thia
program. They were glven some assistance in learning some
medical technology skillg. The students wanted to do more
than the role ascribed to them. :

The two programs geemed generally accepted end successful.

. We are looking into expanding the program in the coming
gcheol year. We feegl that both programs have introduced off=-
campus activities to Tewksdbury.

=wPage Og==



ROOM AVAITABILITY

During the 1970=1971 school year, Tewksbury Memorial High School
had a starting time of 7:30 A.M. and ended at 2:00 P.M. The
periods were of approximately 45 minute duration. Three lunches
took place in approximitely 80 minutes time. There was a total
enrollment of 1260, Excluding the cafeteria; the auditorium,
1ibrary. band room and gymaasiuvm as teaching areas, 41 rooms were
awailable per period. Throughout the 7 pevricd day there were
approximately 287 rooms available (7 x 41} for 285 classes. The
suditorium stage was used for two @ecific classes. During period
5 there were 3 rooms available. Period 7 there was one room
availlable, '

In 1971=-1972 we took two rooms From the 41 previously mentioned
and trensformed them into a Guidance Resource Center and an
English Resouyce Center. The school day began at 7:30 AM,

and ended at 4:59 P.M. A double overiap, or'"Continnous School
Day" was pui into operation. Periods 1-6 the seniors were
brought in, periocds 4-10 the Junimrs were brought in and periods
T=13 thé sophomores were brought in, and the length of the
periods were approximately 41-42 minutes. i

Classes increased from 2 total of 285 to & total of 299, Periocds
-1=3 and periods 1l=-13 understandably ran from 27-34 rooms available,
It Ehould be noted here that the Seniors were in the building
alone periods 1-3 and the sophomores were in the huilding alone
periods 11-13. Periocd 8 is our most saturated period and still

3 rooms ayre avallable. Pericd 9 is our least saturated, at

which time 14 rooms are available. .

In conclusion, th&é, it should be noted that the Continuous School
Day has brought ahout a decrease in the number of actual rooms

to be used from 41 to 39, because of the introduction of two new
Resource Centers.- The number of classes per period has incressed
from 285 to 299 and yet the 7 periods (4«10} during the time

2 classes are in attendance, there is an aversge room availability
of 8.4 rooma. The traditional 7 period dey during 1970-1971 had

a .6B=0f 1% room avzilsbility durins the day. '

! SRS 2 ) .
- The Continuous School Day, therefore, hag increaged our room
availability which hag allowed us to expand our program.

2=Page 10==
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CONTINUOUS SCHOOL DAY SURVEY

April 1lth wes & very difficelt day Tor the faculiy st Teuwksbury
Memorial High School, for it was upon that dsy that grades for the
end of the 3rd marking paried were due in the office. It was the
day after meterisl concerning next year's temcher asslgnments and
atudent schedules were requested o be turnsd in and, wnfortunately
at the time, it was the day in which negative material wes relaysd

to the faculty concerning rules and regulations that must be lived
up to.

It wvas on that day that I feit it would be wise to issue & Continuwous -
School Day evalusiicn shest. As the Continucus School Day sheets
wera to be returnsd on thig, of all days, it we my feeling that the
materiels would be gomewhat valid. Questicns can be raised as to the

_suthenticity of the respcnses, but be that as it may, the matexrisl

on the following pages points out the rewponses of the teaching staff
to the survey questionnaive.

It must be pointed out that the highest réﬂponse to the deseripitive

word check list was 104 who were ®suitisfied,” The next highest

regpanse wag to the word "pleased,” im whiech 66 pointed cut ‘that
they were pleased. 53 pointed owt that they wers "contented." The
next highest response wes o the word "sucecessful,” of which 51 felt
that the progran was successiul. ’ -

The £irst negative word that solicited a high response wasgs the word
"borad” of which 49 felt in a "bored” state. The resder should look
ovor the materials snd draw his own conclusions.

I muat point ocut that we d1d not 1ist the stetements made by the
gtudents who participatsd in the survey, the main reascn being that

& very limited number getually listed answers to the questions and
those that did seemed to represent the statements made by the teachers.

w=Page 1lm=



CONTINUOUS SCHOQL DAY EVALUATION
Students

THE TOTAL NUMBLR OF STUDENTS SURVEYED WAS 352 OUT OF 1350.
(129 SENIORS, 167 JUNIORS and 56 SOPHOMORES.
A RESPONSE CONSIDERED POSITIVE IN THIS SURVEY, MBANS THAT THE
EVALUATOR CHECKED ALL POSITIVE STATEMENIS AND TOTALLED THEM,

A RESPONSE CONSIDERED NEGATIVE IN THIS SURVEY, MEANS THAT THE
EVALUATOR CHECKED ALL NEGATIVE STATEMENTS AND TOTALLED THUM,

A RESPONSE CONSIDERED NEUTRAL IN THIS SURVEY, MEANS THAT THE
EVALUATOR CHECKED SOME STATEMENTS THAT WERE POSIIIVE AND SOME
STATEMENTS THAT WERE NEGATIVE,

THE FOLLOWING WERE THE RESULXS OF THE ENTIRE SURVEY:
1. Check ali of the words in the following list that describe your

feelings at this point from the Continuous School Lay program:
(Write in other words a&s appiopriate.)

.2 Angry 38 Annoyed 10 Anxious Bored
Confident . TConfused 88 Contented Jf Depressed
Disesuraged ﬂ Flated Exhausted Frustrated

Happy &3 Hopeful Interested Joyful
3  Motivated Optimistic )} Pessimistic G6Flessed
| Satisfied Stimuleted &) Successful §Threatened
36 Troubled Jorried _—

"AYY Right" (1) "Dontt Mind" (1) 'Feeling of Partsicipa.t:i.on" (1)
"Diasatisfied” (1) "Indifferent” (1) "Apathetic" (1) "EfTiclent” (1)
"Good" (1) "Exteful" (1) "Needed" (1) "Tired" (1)

SURVEY COMPILED FROM RESPONSE OF SEWIORS:

25 Popitive Sheete 129 Stetements)
Negative Sheets T Statenmtsg
14 Neutral Sheets (56 Positive Statemsuis

P 34 Negative Staiements
SURVEY COMPILED FROM RESPONSE OF JUNTORS:

39 Positive Sheets 167 Statements)

Negative Sheets - (50 Statamentgz
28 Netitral Sheets (70 Positive Statements

50 Negative Statements

SURVEY COMPILED FROM RESPONSE OF SOPHOMORES:

16 Positive Sheets 56 Statements
13 Negative Sheets (68 Statements
20 Neutral Sheets (38 Positive Statememts

36 Regetive Statements
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SIndependent study

“end of the day=-somebinss ths sophomores Pezl that they. a
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"Return of unrestrictsd use ofvfrsss.time, (Open campus).’ - .o
& “ S ie—— [ -
Brtodoss nob Work Iov the %Q*QQMO““ group., -,

e suggesiions.” , .
and woers open canpus.

TPravide an activity peviod Tor 21l stiudents of za
thet they may take payd ionlar activi

a¥t In exbra curric
YPheop study hElls & common Joint epproval.”
iehter carridor control & atiendsnee procedures.”
"A@was sibility of cffice, sdninietration, guidance sources unitli the
: vre the remnantg,”

iske guyg that the guidance, 11ﬁ£&%” & medical Bsrvices we“e-uvail i
_ somehow changed

o that they avre worthwhile school davs for both teacherﬁ & students.
Wﬂrb&wﬂ fewrr mmw}UQﬂr daye on wihich no sthool was held would be wmore

A .9

£
o
@
2
f:'

snsl g .Z.M - . -
?rﬁe studinbs have wvery advantage=—changes will not im@rovm«”usefuimess"
Lo ch}m, The only ermba&k may be in Lhe ares of dﬁ 21l "sehooi sgir;ﬁ“
which 18 hasmeved ev the 3 daifferent tﬂm %lat . Unly the oid onee ‘
session day ngnu bring this alt agmu’ero ' . e
pporision of time when students and/or mauregam4a%1v5s From dLfFerent

&Y

2t

Cgrsde levels could meet to Intervacte-to identify with the school.”

L

>3

Do gomething gbout the acuenﬁanne pULlﬁymwtl-ﬁE“ “bOiigh SoMpulsory

mttendance or enforee eurrent polilicy. Don'lt reguirve shudents to tuhe -~
.GUPSS- in their senior yealr they are nol %egvzwwr to pass to gradusie.’
ten up courge regulrvements to raise gltandards. Develop Qu&p&ﬂﬂnnf

. o o s e . et 5. *
programs for responsible students, . CL . .

-

.gﬂwo time in esch session schedile when al

i

‘

] =

udents, are frae for @Oﬂ?ﬂlﬁaT ion, “PCﬁiEl n

i oc RN



QUESTION &

‘4, If you cowdd Lﬁango this program in order to make it more nsefal for
pawpntg, what ehange(s) would you make? _

POSITIVE SHEETS: -

"The late shif% is a problem to some parénts, but they refuse tnp new

—_school igdes."

- "Attendavice officer. School open 2 nights a week for conferences
"Pind some plan to make parents woie concpfned -
"galiow students Lo choose classes ﬁuzsfdc theiy time ﬁchﬁduleu
"Having parents being more aware of thely whild“ proorass,

"Open the schceol up af night and on weekends.”

"Somehow make parents more awvare of what 18 going on here.”

"setter publicized FTA meetings. They sesm to be unsuccessful.”
"Pecause no=one sver knows when PTA meeting are. Perhaps large, eyes
c(%ehlﬁg article iﬂ newspaper avd also Tiyers sent to parentqu“

NEGATIUVE SHEEES*

"Hire an attendance officer."

"Pimes they have to send stndents 1o scehool,"

"Make them aware of whats going on."

"Wolunteer teacher-aides might be invited into-the sehool to help keep
ordeyr, ete., and this might givc the commpually knowledge of thelr
nigh school." _ .
"Change the wozkshop times rather than stulent schedule."”

| mmrmx. SHEFZS:

“"Cpen house dwould only be held avter vepor% ﬁ&fda ave ¢ssued & bettex
methods of publicizing th@mq Ex: newspapers, ads."
"Afternoon coffes hours.” _ : .
"Makes it poasibje Tor members o? a famity n@ gttend classes at the

- game.time," : L

: "More parental conteet."

© "Keep parents informed & keep communieaufon opem 1f poss*blc
"Why change it for them, they don!t care.” .
"In the face of thelr disinterest, not moch.”
"Imforming parents of diqcipliﬂe & attendance problems inmediately,"
"Cloger commmication w%th parents on matters of attendance & grades -
wowld be more useful." . .
"as theory, this is a commendable ides. . Howeveér, Inamnsomewhat
Bugplcious that fhiﬂ cax be done in a Town which weveals so much
apathy." L
Y dentt understawd Euis question.”
"Thy poh sensitive to uheﬁr p&ftl@ular needs n

EKC
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NEGAT IVE JTTETS: ’
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"Wo more workshops as th marniags are a waste of

time. " _ - ‘ : v 4 .
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mach from resh of gohool, Too 1iteles time to think. Couldn't recommend
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GUESTION-~5 Continued

DEGATIVE SHAET: Continuad

s

change vhis program to make it more useful Foir teachers,
vid you maké?

R you cou uld
what changes wo

WAEUTRAL, SHEET s
YSetter co~oneration & undersial
"Ionger pe .ssing time between cl
and cubting of classes,”
"De“eloa & program where teschers on all shirts et to know each others
acecs .

"Somehow & the teacher nove ©i 1 fvee when his students ave heve for

lake-up oy tra helg S‘EUQulon i
"C%@mm domm on ath endaqcp
Jonren oeziods."

Reburn to ¢ld syshem,”

I9 it ds 2t 2ll goa sible,
“Iliminate late atternoon c
graduate cou?ses,’

ndai
asge

longer periods; curb absenteeism

l...'.
m -
5 W

interruphions of dally classes,”
ses so teachervs may take late afilemmioon

?Do away with cafe duty study halls.”
Ic aoreais that the English Departuient is doing administrative. tasks.
IF we had an administrator for actendance, the english teachery moy be

;ess burdeﬂed i

"Better attendance checks & diseipline on part of office and acministrstion,

"Homercoom procedurss seenm wesk.' .
"Close check on atiendance and discipline problews, particularly soph.
class whevre most occur.”

"3 better check on tardies snd cuts and punishment for zame.”

"Attendance and keeping tra ck of students seems the biggest wroblem.”
MTea vy

teachers & scu@ents. Then its 'Huve up o ship ou*"if they haven't the
natuiity, ete. to hendle freedom without abuse.”

"Provision of more 1"ee time for helping students on an 1nl1v:duu1
basis., Hirving more teachers and limiting class sizes & loads.”

"Time 3 hea faculty could meeu as a group, Better communication between
teachers & administration.” -

"Iwould 1like %o see less noise and chaos in the hsll at the end of the
Jay ey viod 12 & 13, due to wandering athletes, cheer l:laders, seniors,
ate.

ding from everyone connected with studencs.”
- .

toe time consuming. If sc00u1 & class attendance is to be enforced,
3 men_og discipline ave needed to tighten things among uhe ”Lm1nwscvacorsg

51



Yo XA

v,

A S N

e m

o

)

>
A%

UG

WorE

E

ars

&

c
b

D
3
LA
N
g

B
3
7

-

3

e
3

i

)
82
T o

&

a

-

(i3

O

i
LY

A

3

S

Focrpay
o

n
S

]

LD

QI TrITEn
(o H NN

St
o)

§

Pad nbmane le W

T

s

0

T

"N

s

O =

2 g ard
v D=

o

{

N A
RG]
]
W
e
LR

v.,_ o

L2 T)omp G

19

T

i

=]
=

0 réegulay

1
T

¥y
% [
B¢ )
'E‘ 2

ds

1}

HE S IR
@D et d
Lo

[

(x4

s

rogran

I

O
1IE
ail

£
[
<

-

Ly

| b e 45

3D i)
L1 D
P

ng of

iy
a
4

3

be o

common to

paal

L

&

o g
«yc

'/
v
5
o
2

G_‘ "A“M.

LW
2 4 &y
Yy 3
b 58 30
noa
AT
Rl
~F o)
Ay Sl
o

o
P

g 4
FarN O] w.,..

d r-fm ~ 3
IR
a0 R

&5
PR -
S0
o 5 B R
AR A N el

o~
L, o
o Mfm s

grent

P

f c.ﬁ

ki RIS
s
Ny
i
bie'd

fe oy
[

o

Y

2
v

ds]

sty

..

e
-~

»

€

£ ey

on

Nl

x

“

LR

ey

:-“5

<-4

LA

2]
w 11

Pafle

1 e

2

ot

FAY

"~

0
p&
&.

;

.}

w
.

rn
)
b
)

Fe)

wiis

ada

R
W
-

-

Jhw

oo

PRSI ‘.
)
antce

o5

3
(S
> o,

Vel

L

lerYele

.,
Za

AN
]

7

invol

ies

3

syt

prehlsng

*

N

the

gl

”

ators

%
i

1

&

< BID
R e

[ )

)

e
:

ey
2XK:

N

s
a
=i
.

715

Qitio.

- UEUTRAL

3

7

&

Y
bR 2

™~

DA a8y’

.l.".j‘

g

v

o

1

R 52 0

@3

£y

3,
3R EW)

ab

E

WA FulToxt Provided by ERIC



| QUESTION 6-n2
NEUTRAL SHEETS: Contimued

All things .,ogethor. Arncamsanents at noon e almost useless, due to

noiw in corridors.”. . e

"Regardless of uwhat progrem ig followed, there should be an asmmnt«-w
ong minde«scn basic philosophy goa.la and their implementation.”

"More cooperation from & Lfew feachers. Provigiun of tims to constroct
a wnified policy, which ml aliminate confusionm, frustration, ete,"

"Why don't you ack them?”

"Sot sure what to suggest, bui something should be do&w to make
attendance problens casisr to handls more effectively.”

"Ye need a tighter conirel of student movement throughout the dDuilding
all . We rnesed corridor patrol, locked doors, dosks, ete, We need
8 constant ¢lose check on sugentees sand a stristly enforced polisy -
.mgarding required minimel attendance. Student late pamsas shoulid be
picked up and checkpd gt the end of each dey.

SUMVARY STATEMERT

The pages you have read have given you sone ideas as to some of the

‘bright spote and acme of the problems that the Coatinuous School Day

may bring sdout. Cur original intemt, as far ss we are conterned, -

has been fulfilied, that being, having the room ava.ilabﬂity S0 tha.t
we could admce otir ecurriculum.

- ¥We pian .m the year to come te expand noxe of our tj.me towerd indspemdent
study. Ve have made & room awailable for open iab. We hope that this
did bring sbout more regesarch and developmemt on the parts of invelved
-gtudents. UWe plan on advencing cur caresr program. The fields of
Dintridutive Edueation and Tmcﬂpti&n will Peé introduced. )

We hope that we cau encourags more commmity participation in the
- overell cperation of the sehocl.

. Respectfully -m;bms.tt,ed’,

William J. Gedragorio
‘ " Asgiptent Prinecipal
WIhet:er ‘

s



