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Perceptions of Desired and Actual Goals and Influence Structure
at a Small Private Libecal Arts College

Ralph H. Locklin

During the first weeks of the fall semester, the Pomona College Goals
Conference Survey sampled four groups in the college community: trustees,
administrators, faculty, and all classes of students. In the first part of
the questionnaire, subdgcts responded with their perceptions of how much‘_
influence each of five groups (students, student government, faculty, édé
Qi#istration, and trustees) currently has in campus affairs and how much
influence each group should have. While the majority of respondents
expressed a preference for a high level of influence in each group on most
isgues, disagreement occurred on whose influence should predominate. Trustees
had the closest correspondence in their ratings of current and ideal
pattern of influence, and students' current and ideal ratings were least alike.

In the second part of the questionnaire, each group rated the current
and ideal level of importance of 29 goals statements. While the groups
were more alike than unlike in their ratings, students and faculty had the
highest level of agreement and trustces had the least strong agreement
with other groups. Generally, there was less agreement on what the relative
iqpé%tance of goals should be than on how important goals actually are.

=

Respondents indicated in the third part of the questirnnaire how

acceptable certain roles and attitudes were for the institution. Traditiomal
means of influencing society (research, program development, and encouragement
of individUal action) were most acceptable to all groups. Many members of

each group, however, supported the college's taking more direct action

on certain issues after careful study.
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Ralph Locklin

Senior Institutional Analysi

ihe Pennsylvenia State University
TITRODUC IO .
1 vill be remenbered thet the survey was administeored in the
first several weeks of the fall scmester. To the extont that ro-
spondents reporxted gencrel impreseions gained over thaie previou

‘year or years al Pammwa College, ihe time of testing vas probabiwv

good. 'There were no cvents in the time period imacdiatoly pre-
ceeding the timo of testing that nighe have polarvized oviudicon.  T-
nitial rcactions to past “crisis" cvents mey have had time to nmel
low sowmewhat over the summer so that we cair be reasonebly conli
that responses on the questionnaire werce not biaced in this way.
We can only assume that they were not inordinately biaced in any
other way. . :

It will be the general purpose here to point out and bricily
discuss the resulits of the survey. Althovah the vweuel research g
port includes an interpretation of the Findings, this will not be
stressed in this report. What is desized, however, is to illv:ixate
some issves that might be raised by che results. 1t is hopod
that the resder will.deternine for himsclf and in concert ivith
others what implications the resulits hold for future action.

The complete characteristics of the sample who responded Lo tho
survey arce included in sppendix A and vill not be included hovi in
detzil. Indicated below are the total number responding in eadl
group and their response ratca.

donk

Numbers Yercent LReesnonding
Trustees . 15 - 5% T T T
Administrators 15 cO%
Faculty - 75 60%
Students: . 565 44%

Freshnen 192 . 54%
Sophomores 133 40%

Juniors . 150, . 44%
Seniors . 1}0 =~ 37%

The questionnaire had threc parts. The first section, the gov-
erance sectior, was the longest and scught to measure studeni,
faculty, administratox, and trustce ideas ahoat the nature of tho
existing influence of each group ovesr decisions made in 13 arces
of campus life. Notions about what the idcal influence for cath
group would be werxe also reported. Tue sccond scction listed 29
goal statemcnts with instructions to indicate feelings about the
level of imporxtence currently attached to each goal statenment os
well as how inportant it should be. The third scction assessad
attitudes about the appropriateness of ten actions the collog?
could take to influence scciety arnd atiitudes about scveral addi-
tional areas. We will discuss cach section separately.  Though
there could be further analysis of the relationchin betucen re-
sponses on daffcrent warts, it is believed tholt the usefulnceszs of
the results will not be reduced by cmitting this type of analysis
in this report.
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1. The general structure of the curriculum including reguirea cous:
adding new courses and majors, ¢ropping old courses, indopondent
study, ctc..
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%. Providing innovation in the college program inaluding curriculu:,
teachinu methods, academic procedures, and extracurricular
activities.
9 - ) A GREAT DEAL | J' _TT
7l 7N\ |
F AR b [", W . |
F;/"\ l\‘ /"'5'(‘--,4 l \ : |
« < R i ~lh ot 1
NN QUITE A BIT ° Y2 Y, N |
H K RN /4 w
[ F/ . . ‘\'\ ./'}/ LN \ !
H K \\\ : I I NN
S 1/ - SOME N o
g lr; \ "t“\\qj: M
¢ . " -, .:' - >
b 7 Y RN i
hd b - > ~'/. .S
B 2er—t )i~ VERY LITTLE - e v
b S0y S , I
el
T T NO INFLUENCE = ¥ T 0
STU ASPC FAC ADM TRST STU ASPC FAC ADM TRST
3. Appointmcat, promotion, and tenurxc of faculty and the evaluation
of instruction.
Graph Code
Response of: Students
Paculty cerenenas |
Administration —bt——-— |
Trustees =—-—=—-==- |
1
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RESULTS - GOVERIANCHE

In maliers of curriculum, providing innovation, and a POANtLL L
promotion and tenure of faculty and cvaluation on instructicn
(Figures I,11,1IT) there was a prefcrence anong all groups to drave
grcecatey student influcence. tudents, however, reported Lihat thoy
desired more influence over thesce matters than faculty, adminiscra-

tors, and trustces preferred theom to have. Faculty now crxercis: proe-
dominant infleence and chould continue %2 do so in the vicw of vo.t
respondenits. The onc exception was that students, trusteces, and
faculty saw the administration as cxercising predominant influence
over the eppointment, tenure, and promotion of faculty, ~ndminis-
trators, however, viewed faculty as most influential in this arca,
Trustees continued to prefer that administration sield the most
influence in this areca, and also reported they would prefoer mere
influence for themselves than the cther groups fclt they should

have,

Student's preferred level of influence in cach of these three
areas would apparently not be exercised primarily through student
government, in that influence for studenls increased more than in-
fluence for student government when woving from "now have" to
“should have". This pattern was preferred by administrators, fac-
ulty and trustces, though to a lesser extent.
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4. Planning and scheduling socially and intellectually stimulating
activities outside of formal class hours.

Figure IV skows the influence structure in matters related to
extracurricular activities. The pattern of influence currently
existing was 3cen as having a high level of influence excrcised by
students, faculty and administration. It seems generally agrecd
upon by all grcups that students have the greatest inf{luence in
Planning and scheduling extracurricular activities except that
trustees sce a high level of influence shared equally among stu-
dents, faculty and administration.

The preferred pattern of influence for faculty and administra-
tors has students as still nost influential but with a much larger
role desired for faculty ané to some degree administration. Stu-
dents secmed to prefer a substantial increasce in faculty influence
but little increase in influence for administration or trustces.
Trustces prefer a pattern of influence comparable to what they
thought existed, roughly c¢qual influence shared among students,
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faculty, end administration.
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5. The formulation of social regulations and policies conceining
individual behaviox» on campus.

In the form-:lation of social regulations (Figure V), there
seems to be fairly good agrecment on “he high level of influence
that the administration exerciscs, but the agreemunt sedws 16 end
there. Administrators and faculiy saw students as having ncaxly
as much influence as the administration. Students didn't agrece
and reported they have less influence. Trustees tended to agree
with students on the current level of student influence but greatly
over-escimated the level of influence of faculhy.

The preferrced pattern of influence on this issuce shifts to onc
of students having major influence accoxding to students, faculiuy,
and administracors but not trustees. While the preferred level of
student influcnce was fairly well agrecé upon, there was wide di-
vergence of opinion akout the proper role of faculty, adminiscration,
and trustees. Trustees indicated a desire to have the administia-
tion most influential with faculty and student government oirfi.ers
sharing less but still substantial influence. The administraters
preferred students and student government to be the dominant ir -
fluence but wented a larger role for t%e administration than =!ther
students or feculty preferred. Faculty and administrators agrced
that faculty should have a greater rolzs in formulating social
regulations than students think faculty should have. Studencs
seemed to prefer clearly predominant influence in this area ané
would apparently bhe much less willing to share it on an cqual
basis with thc¢ administration.

Figure V1 deals with the enforcement of social regulationg ¢rd
shows much the same tendencies that are illustrated in issue &
disagrecment concerned what the faculty role was and what it should
be. Again, students desired a small level of faculty influence
while trustees thought faculty should have greater influence iv
this area than students should have. Faculty and administrators
preferred to have influence over enforcement of social regulations
more necarly equally shared among studerts, faculty, and administra-
tion, than either students or trustees did. TFurther, trusteces
tended ‘to preiex a pattern whereby student influence would be
excrcised through student government officers in both the enfoxcue-
ment and formulation of social regulations. (Figures V and VI).
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6. The enforcement of social regulations including the povers,

functions, and procedures of the judicial bodiecs.
This was not true for the other three groups.

IOV JIAVE OULD BANVD
coppmrmemm i e ....-_,!.‘_Q A .’.‘.L’.\_]’ et A GREAT DEAL o o _..Sl}.\.)_‘..:'".'i_.l.,‘f LA St
A I ‘s |
43 fix i
/ 4‘_‘ '-'\'S I /,.. M ;
T AN QUITE A BIT <mr——p e |rmmom gy oo
h w £ s :
| 2] C:I A t- . e ) ; o 4 ."(l ;
v PP S N ". -
3 7 RIS
S SRS P SIS S £ SO SO\ .5 SOME - IO e
1 P . !, ¥ - \ 7 : y 4
€8] l //_c“"' - / N \" b\.\ ')"",‘ /iu./ / . w\L o,
[ AR RSN 2 NS N
£ L R i V! o Y
- TE. e 4 , ~f Iy
9 i w\«.i;, :y/ ‘f , . 7 ‘ \‘\‘.’
i‘;:, 4 r VERY LITTLE  *)-rsscreroiasciani s oo g_-.._-.m_‘.i...w,.,.. ',
. :
P
¢ =¥ NO INFLUENCE ’ |
[4

1 )
STU ASPC FAC  ADM TRST STU ASPC FAC ADM TR

7. The operation of dining halls and rcsidence halls.

In Figure VI1 the operation of dining and residence halls wes
perceived as an area where the administration is clearly the wmost
influential group. Administrators and students agreed that stuedents,
student governuent, and faculty have vory little influeance here,
but faculty tended to rate these agroups as having relatively more
influence. Trustees also felt that student government and faculty
werc morce influential in this area than did students and adminis-
trators.

The preferred pattern would allow fer greatly increased influence
for students and student government, though all groups cxcept stu-
dents still preferred that the adninistration have the highest
level of control over the operation of residence and dining halls.
Students, on the other hand, wanted a nattern where studenis
exercisc a level of influence or control cqgual to or grealer than
that of the zdministration. Most respondents &id not prefer in-
creased faculty influence.

.
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8. Appointment of faculty to colleye committecs.

The procese whereby faculty are avpointed to committeces was
seen as controlled by faculty ané adninistration. (Figure VIii}.
The faculty and administrators saw the administration as currentiy
the more influential of the two groups while trustces and students
saw the admin’stration and faculty as exercising a roughly ccuel
level of influence in this arca. Students also thought trustce:s
were ore influcential than did the other grouns.

The preferrcd pattern of influence reflects that the appoini-
ment of faculty to college commitices should bhe determined in larce
part by faculty and administration according to most respondents.
Faculiy and adéministrators desired infiluence to be about ecual for
both groups since there was a large increase in faculty influcnce.
While there wis a tendency for faculty and administratoxs to pie-
fer a.very slight faculty predominance, students wanted the «#a-
ministratior to have substantially less influence than faculty.
Trustees continued to desire having the administration slightl: i
more influential than the faculty. Students desired a greatly in- 1
creascd role in this area but faculty, administrators, and txus-
tees tended to prefer only a slightlv higher lecvel of student in-
fluence, a level much lowexr than that preferred by students.

There seems to be very little disagxecment among the groupe
about who influecnces decisions to aproint or hire administrators
as shown in Figure IX. What disagreemcnt there is centers or the
trustecc role.

The desircd pattern of influence chnanges in the dircction
of more influence for students, student government, and faculty.
Trustees, while agreeing that students should have an input to
the process, fclt this should be done through student governwont.
All groups przferred the administration to continue to have rx<-
dominant influence, though, a nearly equal voice would be given
to faculty. Students and administrators preferred a role for trus-
tecs scomewhat locwer in influence than either faculty or trustees
seemed to desire. )

In Figure X ther appecars to be a grcat deal of agrecment in how 1
the different groups sav the distribution of infiluence over collegr
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9. The hirirg/appointment of administrators including President,
academic deans, and student deans.
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10. ThLe conllection and disbursement of funds including determining
the college budgeit, financial pianning, investment of endow-
ment funds, and tuition.

fiscal matters. Administration and trustees are clearly in control
of these matters with some influence exercised by faculty.

All groups preferred a pattern of influence that would still
allow predominance of admipistration and trustecs though a somewhat
greater role for students and faculty was sccn as desirable. Stu-

. dents tended to want more influence than faculty, administratior,
and trustces prcferred them to have. As in the prcvione issue
trustees would have slightly increascd student input in fiseal matl-

i ters exercised through student goverument. This also secems to be

true of administrators, though they erdorsed a larger role for stu-
dents and student government than did trustcees.

In Figure X1 all groups saw admissions, financial aid, and
placement funciions as being largely controlled by the adminis-—
tration. There was substantial disagreement about the level of in-
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11. The policies and operation of the college admissions, firancia!
aid, and placcmcnt functions

F i ) fluence exercised by students, faculty, and to a lesser extent,
trustees. Adninistrators thought students had congiderably more
influence in this arxea than the studunzs saw thenselves as hazing.
Students and trustees disagrecd most on how influential they
thought faculvy were and sLudcnuu tended to rate trustee iniluence
higher than did the other three groups.

There was more agrcement when desired influence was reported and
although most respondents desired awninistrative 1rcoomin“ wee,
there was a Lcndency to have faculty influence morve nearly ovual to
the administration's influence. Trusises continued to prefc
clear administrative predominance while students preferrved te in-
crease their influence over these matters to a level. roughly eaual
to the level of influence students now have, acctrding to adiain-
istrators, faculty and trustees. Trustees wantcd "some" influcnce
while adminisirators preferred trustees to have "very lititle" iun-
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12. Determiration of what the college goals and priorities shall be.
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2s in the previous issue, there is ver: little discgreement
about *the level of infiucnce cach group his in detewmining genesal
goals and prioritics, (Figure xI1l). The y.cvtern is a familiar one
with administration rated as most influenv al. Trustees and rac-
ulty were viewed as both cerxercising influcnce ncarly ecgual to that
of the administration. Students were sec:k as having very littlc in-
fluence over determination of goals and nrioritics.

In cexamining the ideal pattern of influznce, students, faculuy
and administration secmed to prefer some grzall level of faculty
predominance, though faculty and admimystritors preferred to have
a high and nearly cqual level of influerce cxercisced by faculty,
administration and trustecs. Students praierred that predominant
influence be shared by students, faculty, znd administration, but
with trustees influcnce rated considerapls lower. JFaculty, almin-
istrators and trustees preferred increasceé student influence but
not as equal partners in determining goals and priorities for the
College. While all groups rated students znd student government
as egually influential at prescnt, trustezs and administrators
preferred that student government offic £

crs he more influential than
students in general. The reverse was true £or student and fac-
ulty ratings.

O

At

| VE , STIQULD LIAVE
~ROW 1A A GREAT DEAL - - or e B2 s e
L’ -~ J\ ~ . 7 T
" /‘.-".““}\" ‘4 'oi‘f:":".‘.?;"‘h " e
H] 7S “ Y QUITE A BIT - ~————-§Y~-»-~—;-/;_.‘,w g
H ! W RN . e NC T
x \' . p - & > . ‘k,‘ -\'-/ ~
1« & . ~/.0' H ““' ’/.{— \
BN RS AT SOME gl -
24 nt. T/\ 4 - A
5 w
e 't
fer ' VERY LITTLE - -
7 7 NO INFLUENCE i (|
STU ASPC *AC ADM TRST STU ASPC IFAC ADM TRST

13. Determination of what the impact of the college on society will bc.

The pattern for issue 13, the determination of the impact of
‘the College or society is very similar to that for issue 12 dis-
cussed above. There was a fairly clear prcference among all re-
spondent group: to have increased influence for all groups (Figurc
XI1I). Students wanted to share predominance with faculty and
wanted to reduce administration and trusice involvement in this
area. TFaculty and administrators preferred a high and roughly
equal. level of influcnce for faculty, wdministration and trustees,
but wanted students in a less influcntaal role. Trustecs preferred
predominance by the administration.




SUMMARY OF GOVERNANCE SECTION

It would be quite difficult to suppcrt any broad genesxalizations
from these data. There are, however, some rather specific trends
that can be noted. Before proceceding, howcver, some cautions

need to be raised.

ar

First, we have been dealing with the average response of each

- group and so have been drawing our conclusions cn the basis of

-

group peréeptions. To be sure, thére was variation in how the
members of any group responded to any given item. Turther analysis
[ 7 will be~airected at attempting to account for this variation in
some way, but for the present, the group average or {ean response
will be our "best guess" as to how any individual responded. All
we would need to know is whether he was a student, faculty menber,
- administrator or trustee.
Secondly, we have not chosen to subject the data to strict

v
statistical analysis complete with significan% tests. A strict

research approach would use statistical techniques, but the ease
of interpretation particularly by those not schooled in these
procedures would be reduced. We have chosen instead to speak in
general terms and have used larée and small diffefences instead
of statistically significant or non-significant differences.
With these considerations‘clearly beforxe us, we can proceed tc
look at some general tendencies in how different groups view

governance at Pezecome College.

i On most isswues there is an indication of a preference for a

more "democratic" distribution of influence. By "democratic"
is meant a pattern where all groups have a high but not necessarily
equal level of influence over decisions made on a certain gxroup

ERIC
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| of issues. However, there occurs quite often sone disagroemént
i among the groups as to who should have most influence oxr controi.
t The issucs where this trend is cleercst arc those that arc currontly
| R

seen as being goverancd in a traditional "top-down" managcment

style such as the determinatién of college goals and priorities
(issue 12), the hiring of administrators (issue 9) and to some
extent issue 13, the determination of the 1 -~ ¢ the College

on society.

In comparing "now have” and "sho1ld have" respoﬁses of all groups,

it can be seen that trustees change their ratings very little.

They expressed a desire for é slight increase in student influence
7but would often have this increased influence expressed through
student government. They tended to prefer the administration to
: be the major infiuence in nearly all areas. One exception was
issue 1, determir on of the structure of the curriculum, whi.ch

H

was viewed as a faculty ¢o¥rogative. Providing innovation and ap-

L T T T

pointing faculty to committees were seen as areas for joint fac-

ulty-administration determination. Turstees also felt that influ-

R B D, 1

er.ce over the planning and scheduling cf extracurricular activ-~

TN

ities should be shared equally among students, faculty, and ad;
ministration,

Student responses shifted more between the "now have" and
"should have" conditions than did the responses of other groups.
While it was typical for students to desire increased student
and faculty influence, on mai.y i.sues they indicated a preference
for reduced administration influence. This was particularly

true in the formulation and enforcement of social regulations.
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Conclusions wbout what different groups sec as the role ior
student governmcnt in decision making are difficult but several

inferances erf

43

r. be made bhased on a few assumptions. When we compare
the "now hav¢' with thé "should have" ratﬁngg of "studénts"
and -’ " and if increased influcnce for one oxr bo%th of these
concepts is indicated, then we can infer something about hos
increased student influence should be expressed. For instance,
if ratings of "students" increased more than they did for "aSPC",
then a reasonable conclusion would be that a large number of
respondents desired increased student influence, but that it
would not be exerciscd primarily through student government.
Perhaps other channels would be uscd or possibly new channels
created. When the ratings of both "students" and "ASPC" increase
a like amount then we can interpret that to mean the greater student
influence should be expressed through existing channels including
through student government officer's. When "ASPC" ratings increase
more than do "student" ratings, then gxeater’student voice expressed
tﬁrough a representative student gcvefnment seems indicated.
With these distinctions in mind we.can poiﬂ; out different group's
views of studeat government in reference-to the thirteen survey
issues. |

Student's ratings of influence for "students" increased con-
siderably more than did their ratings for "ASPC". This was 2
fairly consistent trend across most issues but is clearest on
the first three that deal with primaxily academic matters. Fac-

ulty, administrators, and trustees showed the same pattern o=
less

" these issues, thoughppronounced. Apparently, in matters of cur-

riculum, evaluation of instruction, appointment, promotion ani

-~
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tenuve of faculty and providing innovation in the college program,
the increascd student Qoice desired by all éroups would not be
expressed solcly through student government.

On most other issues faculty, administrators and trusteces
" increased ratfhgs for "students" and "ASPC" by a roughly equal
amount. On those issues where this was not true, faculty tended
to resemble students, that is, ratings for "students" increased
more than ratings for "ASPC". The reverse was true for trustees.
The cleérest %;amples of these contrasting views of student gov-
ernment are on issues 9 and 10, the hiring of administrators and
college fiscal affairs. On these issues faculty and student
ratipgs of "students" increased more than did ratings for "ASPC".
Trustees seemed to desire increased student input in these area;
but wanted it expreséed entirely through studert government.
_Aﬁmihistrators were somevhat similar to trustees in their judg-
ments_régarding college fiscal matters but not on the hiring of
administrators. Further examples of theze contrasting views of
student government can be seen by closc inspection of a number

of other issues.

INTRODUCTION - GOALS

In this section we will again be working with average or mcan
_ responses and hence group perceptions of students, faculty, %g
administration and trustees on the current importance and de-

.

sired importance attached to twenty-hine goal statements. It

~—-——should be reemphg@sized that our conception of goal was a broad
one and included what we called maintenance or support as well

as product or output goals. "To insure confidence of donors"




is an cxamplé cf a maintenance goal and "To help students develop

E social skills, poise and confidence" is an cxample of an output

t \‘ \ ~

- . of* product goal,

} _ We shall have occasion to refer to two different “"scores"

| * for each goal. First will be a scale or absolute score with a
rating of "extremely high importance" assigned 4 scale value

<~ of 1 and a rating of "no importance".given a scal2value of 5.
The mean or average response 1s calculated from these scalec or

] . absolute scores.

Secondly we will be dealing with a relative or rank score for
each goal statcement. This value ranging from 1 to 29 is deternmined
by a simple ranking from highest to lowest or most important -
to least important in terms of the mean or average absolute score
given each goal statement by each group. Decimal numbers indicate

~—+—yrdnk ties. 1In this way we can examine and compare the goal

heirarchy of each group both in the way they describe the exicsting

U T N A SO PO ST T

~goal structure of the college and their desired goal heirarchy.

T

We have tried to represent both pieces of this information
for all groups in the displays of the data. The form is illus-
trated in Figure XIV. Each group's average response is indicated

with an arrow and is identified with an "S" for students, "F"

w0 SOPWRTIAT B R i i Bt g

for faculty and so on. The starting point of the arrow indicatcs

the average score of how important the group thought the ¢goal
was with the arrow ending at the average.score of how important
3 the group thoucht the goal should be. 1In addition, a rank is
enclosed in parenthesis at each end of the arrow. Thi; will

reveal the rank shift or shift in relative impertance cof that

goal for each group. In the illustration .




FIGURE X1V
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students thought thet "to hélp students develcp the capacit§ to
assume leadership" was; currently of medium importance and that

it should be of no greater importance. Faculty, administrators

- and truétees all thougﬁ%thislgoal should ke of greater importgncq
although orly administrators thought the ccal cshould be of greater
importarce relative to their ranking of all 29 goals. Thig was
true because <f & general tendency for many respondents in all

" groups to report that most of the goals shcould be increased in

irportance.

RESULTS - COALS3

One primary concern of this section is to determine the extent
of agreement among students, faculty, administrators and trustees
as to the relative importance each group feels is currently given
and how much impertarnce éhould Le giver to the 29 goal statements..
One version of correlational analysis gives an easily interpretable
index of agreement between two rankirgs. It is called Kendall's
Tau and registers ;xtent of agreement from 0.0 to 1.00 with a value
of 1.00 being perfect agreement in relative importance attached
to each goal by twe groups. Whatever ¢oal was ranked first in

importance by one group would also rank first for the other group
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nd so oﬁ. vith this backgreovnd we can agk: "Do the four scygmonts
of the Fezmzra College community share a cominon view about what

is important and what is not (in a releotive sensc)?" table I
displays the index of agrecment cn this qﬁes£icn botween eech pair

of groups.

TABLE I

=

'Agreement'on Ranking by Current Importarncce of Goecals.

Students Faculty Administration
Facvlty .62
Adminisération .54 B .77
Trustees - .45 .52 .55

In general.: based on téble I, we can say that each groups'
description of the Ccliege's current erphasis is more like the
others than it is different. It is also true that trustees are
agreed with tc a lesser degree than arc¢ other croups and the highest
level of agreement is between administrators znd faculty. ‘Students
and faculty alsc seem to share a ccmmon view of the directions
in which the College is currently headed. W¥e can now turn tc
the cuesticn: "Do the four.. groups agree abkout what importe:
ranking should_gg diven to the goal statements?" Tc answe..

this querie we now turn to table II.

TABLE I1
Students - Faculty Administraticn
Faculty
Administraticn

Trustees




~

We can see here that the student-trustee and faculty-trustee
rankings agrec least and that stucdent-faculty and faculty-adminic-
tration crderjngé agree most., It is also interesting to note
that there is a lower level of agreement on what should ke the
relativerimportance cf goals (table II) when comparcd to the level
of agreement con what the current relative importance of the geal
statements is (takle I}, The obvious exception is that students

and faculty seem to agree as much akout what goals should be

,most important as about what goals are currently important.

Stuéent and faculty rankings show the lowest level of agreement
with the impoartence ranking of trucstees.
To give some elaboraticn to these indices of agreement, we

can examine what goals vere most and least importart for each -

\ _——o0f the groups both as currently emphasizzd and in terms of desi:edi

importance. In descrilking the current emphasis of the Cocllege,

all four groups thought that goal 24, "To assist students to

acquire a basic knowledge in the humanities, social scienbes, ané

natural sciences", was most importarit. The follcwing goals were

ranked next in iﬁportance for students, faculty, and administrators:
2. To help students acquire deptﬁ in at least one area of

knowledge.

— Q. To'ew%Uneconfidence on alumni, trusteces, and other financ¢ial

contributors.
In additicn,faculty; administrators and trustees felt that goal
16, "To protect a faculty renber agaihst intimidaticn by those
who do not approve of ideas he may present in the classroom.",

was currently among the four mest important goals.

The three least important gcals of the Ccllege at the present
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time as seen by students and feculily were:
28, To assist in eiforts to achieve and maintain world peace.
4, To help stucdents develcp sccial skills, poisc, and counfidencc,
23. .To functicn ag an agent of direct.SOCid¢ action.

N Waile goals 23 and 2% were also emong the threc least impeoutent
goals accerding to admiristraters and trustees, goal 4 was nct.
Administraters felt that "To apply cost criteria tc instiuctional

R alternatives" (goal 26) was leasé—zmportant currently. %bugtees
viewed goal 27, "To protect valuable traditions against unwarranted
change". as third least important.
In terms of wpat goals should be mcst and least important
there was less agfeement. Below in table III are listed the .
-~ goals that were inicated by one or more of the four groups as bthi;
among what shculd be the five most important goals. These goal
: statements can alternately be thought of as the leading concerns

of .the respective groups. In the table each groups' ranking of’

\
the goals is given to the right.

TABLE III

Ranks for Goals That Should Be Anong the Five Most
Important By One or More Groups

é Rank of
: STU FAC ADM TRET

20, To encourage mutual trust and
y confidence among faculty, studerts
and administrators. .

— 3. To ensurnethat all those who are
affected by an institutional
decision have an opportunity to
express their view on it before it
— is madeg. 2 6 15 21

13. To base faculty promotion and ten-
ER&(: ure more on an estimate of teach-~
ing effectiveness than on the value

~ of scholarly research. ‘ 3 10- 2.5 10




29.

16‘

24.

(23): -

TARBLE IIT (cont.)

STU FAC

To permit students wide latitude
in selecting the courses he will

take toward his degrcec. : 4. 14

[94]

To provide a continuing program of
curricular and instructional eval-
uvations for all programs. 4,5 - 9

To protect a faculty member against
intimidation by those whc do not

approve of ideas he may present in

the classroom. 8 1

To assist students to adguire a

_ basic knowviledge in the humanities,

.17.

26.

23.

27.

social sciences, and natural sci-
ences. -

w
.

()]
w

To help students acquire depth in
at least one area of knowledge. 11 4

Po0 promote the concern in stu-
dents for the well bzing of others. 7 -5

To establish and clearly defiine
the  purposes the institution will
serve, 16 17

To encourage a concern for the

welfare of Peszeee College among

faculty members, students, and ad-
ministrators. 15 11

Four Least Important Goals

To help students develop”a: famil==:

iarity with the language and cul-

ture of at least one foreign coun- .
try or nregion. 26 16

To apply cost criteria to curric-
ular and instructional alterna- .
tives, 27 23

To function as an agent of direct
social action. 28 29

To protect valuable traditions a-
gainst unwarranted change. 29 28

To help students develcp social
skills, poise and confidence. 25 26

Rank of
ADI

13.5

10.5

13.5

17

29

‘.}’E{l‘" lj\

11

2.5

22

19

29

25

16.5




TABLE 1II (cont.)

. Ranx of
STU 1PAC ADiM TRST

18. To decentralize decision-making to
the greatest oxtent feagible. 20 27 26 26

10. To ensurxe that students will be .
well qualified for a vocation. 21 25 27 26

25. To assist in efforts to achieve
and maintain world peace. 17 20 28 28 @

It is quite clear that encouraging mutual trust among all mem-
. bers of the college community is the leading concern of students,
administrators, and trustees. For faculty it is second in impor-

“tance only to protection of academic freedom. Students and
. :
faculty more sc than administrators and trustees are concerned
!
that decisions be discussed by those affected before the decisions

’ -
and protection of academic freedom (goal

becowe final (goal é)
16) . Studentc and administrators tend to agree on the relative
importance of goalé 13, 1 and 29, indicating somewhat greager

relative concerxn than faculty and trustees with teaching effeétiveness,
student freedow to design much of their degree program, aéé

providing for continuous curricular and instructionél evaluation,
though the difference in the rankings of go2! 29-is small.

The relative importance of assisting students to beocme broadly
educated declines for students but not for facﬁlty, administrators

and trustees. It is an important matter -for all groups that

students develnp a concern for others (géal 6) . Encouraging

the concern for the welfare of Pﬁaﬂ!n‘College (goal 5) is of

greater salience to trustees than to the other three groups.

There is agreement among all four groups that to act as an agent

of direct social action (goal 23) should not be an important goal




There is, however, ‘a

for the College relative to other goals.
large differcnce in scale or absolute scoresgiven this goal by
each of the four groups. (see appendix B)}. Goal 17, to help
students develop a familiarity with the language and culfure.of
a foreign country, was of low relative importance to students o
probably due in large part té?géemingly pnpopulér nature'éf the
-~ foreign language requi?ément. The other groups regaréed this
goal as someéhat more important.
— Administrators and trustees felt that iending assistance to
achieve and maintain world peace (goal 25) should be of low im-
portance in both an absolute and relative sense. Students and
faculty regarded it more positively. Decentralizing decisgion- .
making ard qualifying students for a vocation (goals 10 and 18)
were more impcrtant to students than to faculty, administrators,

ai.x trustees.

The readex can gét additional compariéons on both rank and

scale score Jdifferences by referring to appendix B. As mentionad
earlier the direction of the arrow indicates the average scale
value of the difference between "is" and "should be" importance
ratings. The nunbers in parenthesis before and arfter the arrows
show the relative ranking of thé goa} within each group.

It might be interesting to know which';roup'would chunge the
priorities of the college most from what they describe as pres-

ently existino. To examine this in a convenient way we can use

i the same index of agreement used in tables I and II but now relate

a groups' current importarce ranking with their desired importance

ranking. These values are given in table 1V,
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TABLE IV
hgreement Between "IS" and “SHOULD BE" Rankings.
Students .09
FPaculty ;51
Administration .44
Trustees .59

It can be seen that trustees change their ordering least
while students change most. An examination of appendix B will
reveal which goal statements made the greate§t scale score and
relative rank shift. Most of the goals with large score changes
-are in table ITI though some goals in this category did not rank
among the five most important.

/

RESULTS - INFLUENCE OF SOCIETY AND GENERAL ATTITUDES.

The survev contained a list of ten actions the College could

take as an institution to influence society. They ranged from

the traditional methods colleges and universities have used to
more direct actions. Of the ten statements only tworwere'judged
'completely acceptable for Peiv=em College by a majority of stu-

dent, faculty, and administrators.

—— 1. To ¢onduct research or help formulate programs that may

facilitate the solution of specific social, economic, and
technological probiems. .
5. To encourage individuals to take an active role in social
, reform programs and proposals but take no position as an
institution.

Although a majority of trustees did not endorse any of the

*
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ten actions as completely acceptable, these two items had the
highest level of complete trustec acccptance. The appcal of thesc
actions i§ reasonably clear. They represent wavs in vhich colleges
and universitics have made contributions to the greater socicty

in the éast and they seem to protect institutional "neutrality"

on controversial social issues.

The next six actions had a mixed response with a majority of
respondents in each group very often judging them to be "acceptable
with qualification", that is basically acceptable but only under
special circumstances or for particular situations. These actions
involved morz direct action by the Ccllege and inéluded preparing
students specifically for leadership roles, allowing academic
credit for coﬁmunity action work, encouraging trustees to influence
the thinking of their business and professional associates, refising
to deal with indivi@uals or institutions that take undesirable
actions on social pgoblems, possibly major modification of collegc
'programs or policies, and finally,providing office space and
equipment for social action groups. All of these actions excepi:
perhaps the last one, had a low percentage of }espondénts in all
groupsy indicéting that they were compietely unacceptable. This
tendency could be interpreted as indicating a general openness of
many members of the college community to adopting a more "dircct
action" stance by the college though.apparently cmmébl study would
be given on ar issue by issue basis.

A clear majority of trustees and administrators responded thatfh&
?wo reﬁaining actions were completely unacceptable;

7. Lobby directly in state ahd federal legislative bodies for

the introduction and support of legislation that deals with social

&
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problems.

2. Take a public stand as an institution on controversial
social issues.

A majority of faculty also saw action 7 as completely unac-

‘ceptable but faculty opirnion on action 2 was split between qualificd

acceptance and complete unacceptance. Students responses on thesc
two actions were split among all three response actions with the
largest number, but ngt a clear majority, of students?gggvihese
actions as acceptable with qualif.cation. It was true of these
two items as well as nearly all the others that they were judged
completely acceptablie by a proportion of students that was con-
siderably larger than that of faculty, administrators, or trus-

tees.

The remaining attitude items can be summarized in the following

.statements:

1, While a clear majority of studénts, faculty, administrators
ané@ trustees felt that communica*+ion among these groups
was not poor, a majority of all except trustees also felt
that there was no strong sense of community at Pgrzyzzs College.

2. A majority of faculty, administrators, and trustees agreed
that student and faculty morale was high and althouéh students
clearly agreed that faculty morale was high, about as many
students agreed as disagreed that student morale was usu-

- — ally hiahge.

3. & majority of all groups agreed that students work harder

7 with, rather than without grades. It was also true that a

majority of faculty and administrators disagreed that
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independent study motivated greater student effort thar did

- structured course.. About as many trustees and students

agreed as disagreed with the lattaf item, although:a slightly
larger'number of both students and trustees disagreed.

There was a clear repudiation by all groups of the notion that
the threat of student disruption was the énly way to get
student complaints considered. A majority of all groups

also disagreed that_ achieving meaningful student participation

was seriously limited by the fact that students are on

“campus for only four years. With respect to the latter item,

however, over 40 percent of faculty and administrators

and nearly 40 pefcent of trustees agreed that it was a serious
barrier to meaningful student participation.

Faculty and administrators were the groups most satisfied
with their current role in governing Pgzizeam College. About

60 percent of the trustees were satisfied with their role
while n=-rly as many students were dissatisfied with their

role as were satisfied.




APPENDIX A

DETATL OF SAMPLE CHARACTERISTICS

STUDENTS

Major (or intended)field of study

Biological Sciences
Physical Sciences
Mathematics

Social Sciences
Humanities

Fine or Performing Arts
Other

Uncoded

Sex

Male
Female
Uncoded

Per Cent Distribution by Class

NUMBER

84
52
49
177
140
36
21
6

565

296
265
4

565"

Enrollment

Freshmen
Sophomores
Juniors ‘
Seniors

FACULTY
Major field of study

Biological Sciences
Physical Sciences
Mathematics

Social Sciences
Humanities

Fine or Performing Arts
Other

Time at Pemesssm College

Less than onc year

One or two years

Three to six years
Seven to twelve years
More than twvelve years
No answer

287%
267
23%
23%

100%

PERCENT

157%
9%
8%

317%

257%
67
47
17

997%

52%
477%
17

1007

Sample
347
247
23%
19%

100%

127
15%
6%
25%
28%
9%
_3%
1067

5%
177
247
207%
31%




Rank

Instructor
Assistant Professor
Associate Professor
Professor

Other

No answer

Age
Under 30
30-39

40-49

5059

Over 60 .
No answver

Sex

Male
Female

3/4/71

NUMBER

.

24
18
26

75

14
24
18
12

75

PERCENT

8%
32%
247
35%

0

1%

100%°

19%
32%
247
17%
1%
17

1007%
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view various aspects of the college’s functioning, we are asking ali students, faculty members, and
administrators to complete this survey. We will have documentation of the results in advance of the
Gozls Corf 'rence and so will be able to direct our attention to areas where the need for discussion is
indicated. In this way, the thoughtfulness and completeness of your responses should contribute a great
deal to the cuccess of the Goals Conference. We, therefore urge each person to give the survey prompt
attention. This is a chance for everyone to have their say, Responses are anonymous. Do not write your .
name on this survey unless you specifically want to. !

INFORMATIONK ITEMS:

1.

4a.

4b.

Ha.

PESZ7E3 COLLEGE GOALS CONFERENCE SURVEY

In order to have a pre-conference indication of how different seginents of the college community

The Goals Conference Steering Committee

(1,2,3,4)

Chack the one that hest describes your rofe at Pemass:
O (1) facunty

OO (2) Stuaent |
{3 (3) Administrator
g {4) Trustee

Faculty and students: indicate field of teaching and/or research interest, or, for students, planned
or current major field of study. (Check one only)

{1) Biological science

{21 Physical science

{3} Mathematics

{4} Social science

{5) Humanities

(6) Fine arts, performing arts
(7; Other

0ocooon

Faculty and Administrators: indicate the number of years at Pezgms

{1} Less than one year

{2) One or two years

{3) Thice to six years

{4) Scven to twelve years
{5} More than twelve years

College

-Q0oog

Students: indicate current status.

CJ (1) Freshman or new transfer student

O (2} Sophomore -
CJ (3} Junior

D (4) Senior

O

(5} Special student

Faculty: indicate academic rank.

O (1) Instructor

O  (2) Assistant profcssor
{3) Associate professor

O (4) Professos

5 (5) Other

Faculty and administrators. indicate age at last birthday.

(1) Under 30
(2) 30-39

(3) 40-49

(4) 50-59

(5! 60 or older

goooon

Students, faculty, and administrators: indicate sex.

T (1) Female
O (2) male
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GC VERMANCE SECTIONS

INSTRUCTIONS — "his seciion of the survey seeks to determine the attitudes of the Pamzua College
community aboui how much say or influence each segment NOW HAS and how much say or influence
they SHOULD HAVE over what goes on in a number of difierent areas of campus iife.

Below are listed 13 items each describing an area of campus affairs. To the right of each item are
the abbreviated names of the four principle segments of the campus (Students, facuity, administration,
and trustees) together with a student government {ASPC) category. The first set of numbers to the right
of these group names indicate varying lcvels of say or influence over what goes on in the area of campus
affairs cited. By circling one number for each group under the NOW HAVE column, you indicate your
feelings about how much each group influences decisions made 1n that area as things stand now.
Similarly, when you circle @ number for each group under the SHOULD HAVE column you indicate
your belief about how much each group should influence decisions and procedures in that area.

To assist you in making your ratings, the levels of influence are defined as follows:

- No say or influence.

- Very little say or.influence.

- Some say or influence.

- Quite a hit of say or influence.
- A great deal of say or influence.

H WK = O

The groups are defined as follows:
STU - Pezzrze College students.
ASPC - Elected and appointed officers of student government.
FAC - Pez=z=zsa College faculty EXCLUDING Academic and Student Deans.
ADMN - Administration including President and Academic and Student Deans.
TRST - Trustees.

It is important that you consider the formal and direct as well as the informal and indirect ways
by which one individual or group can influence what another individual or group does.

Although you may not know for sure who influences what goes on here, it is important that you
indicate how much YOU THINK each group/office influences thifigs.

The number or level of influence you assign to any one group does not by itself limit the level of
influence you may assign to any other group. In other words, a 0" for each group as well as a “4"" for
each group are equally acceptable. '

NEW STUDENTS: only rate SHOULD HAVE category.

"HOW MUCH INFLUENCE DOES/SHOULD EACH GROUP HAVE IN DETERMINING WHAT GOES
ON IN THE FOLLOWING AREAS.

1. The general structure of the curriculum including 3. Appointment, promotion, and tenure of faculty and

required courses, adding new courses and majors, the evaluation of instruction.

dropping old courses, independent study, etc. NOW HAVE SHOULD HAVE
STU 01234 01234 ASPC 01234 01234
ASPC 012314 01234 FAC 01234 01234
FAC 01234 01234 ADMN 01234 01234
TRST 01234 012314

2. Providing innovation in the coflege program including
curriculum, teaching methods, academic procedures, and
extracurricular activities.

NOW HAVE SHOULD HAVE

‘sTU 01234 01234
ASPC 01234 01234
FAC 01234 01234
ADMN 01234 01234
TRST 01234 01234

4. Planning and scheduling socially and intellectually
stimulating activities outside of formal class hours.

NOW HAVE SHOULD HAVE

STU 01234 01234
ASPC 01234 0123414
FAC 01234 01234
ADMN 01234 01234
TRST 01234 01234

BE SURE YOU HAVE RATED EACH GROUP UNDER NOW HAVE AND SHOULD HAVE FOR EACH AREA.
NEW STUDENTS RATE ONLY SHOULD HAVE




-

2
3.
4 . A great deal of say or influence

- No say or influence
- Very little say or influence
- Some say or infiuence

Quite a bit of say or influence

HOW MUCH INFLUENCE DOES/SHOULD EACH GHOUP HAVE IN DETERMINING WHAT GO&S
ON [N THE FOLLOWING AREAS.

5. The formulation of social regulations and policies

6. The énforcemant of social regulations including the
powers, functions, and procedures of the judicial bodies.

10. The collection and disbursement of funds cluding

concerning individual behavior on campus. determining the colicge budget, financial planring,
NOW HAVE SHOULD HAVE investment of endowment funds, and tuition.

STU 01234 012 34 NOW HAVE SHOULD HAVE

ASPC 01234 01234 STU 01234 01234

<4 £2C 01234 01234 ASPC 01234 01234
s

ADMN 01234 01234 FAC 01234 01234

TRIT 012 3¢ 01234 ADMN 01234 01234

TRST 01234 01234

11. The policies and operation of the college admissions,
financial aid, and placement functions.

NOWHAVE  SHOULD HAVE

STU 01234 0123a NOWHAVE  SHOULD HAVE

ASPC 01234 01234 STV 01234 61234

e 01234 01234 ASPC 01234 01234

ADMN 0123 4 01234 FAC 01234 01234

ST 01234 019234 ADMN 01 23 4 01234
. TRST 0123 4 01234

7. Theoperatic: of dining halls and residence halls.
SHOULD HAVE

NOW HAVE

12. Determination of what the college goa's and priorities

. shall be.
STU 1234 01234 NOW HAVE  SHOULD HAVE
ASPC 01234 01234 STU 01234 01234
ESES PR
TRST 01234 01234 FAC 01234 01234
ADMN 012314 01214 ,
8. Appointmen* n* faculty to college committees. TRST 01234 01234

NOW HAVE SHOULD HAVE 13. Determination of what the impact of the college on
STU 31234 012314 society will be.
ASPC 11234 01234 NOW HAVE SHOULD HAVE
FAC J1234 01234 STU 01234 01234
ADMN 01234 012314 ASPC 01234 01234
TRST 01234 01234 FAC 01234 012! 1
9. The hiring/appointment of administrators including ADMN 01234 012 "4
President, academic deans, and student deans. TRST 01234 01234
NOW HAVE SHOULD HAVE
STU 01234 01234
ASPC 012314 012314
FAC 01234 012314
ADMN 01234 012314
TRST 01234 01234
o BE SURE YOU HAVE RATED EACH GROUP UNDER NOW HAVE AND SHOULD H: JE FOR EACH AREA.

NEW STUDENTS RATE ONLY SHOULD HAVE
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GOALS SECTION

INSTRUCTIONS — Pegzoem College serves a number of purposes, some of which may be regarded as more 1MPO! Lant
than others. Some of the more common statements of goals that have been applied to colleges and universitivs are fistud velow.
You will notice that some of these goal statements deal with the “output” of the college, such as to change students m a
certain way. Still others can be thought of as expressing “support” or “maintenance’ goais. An example of this kind of goul
“to ensure the rights of academic freedom”. Both the “product” or “output” type goals and the ““ma:ntenance’’ type goals are
important in this study.

Each goal will be listed once, but you will be reguested to react to it in two different ways:

“First How important is the goal at P College at the present time? (Consider the instilution 3s a whole as well
as your own experience in making your judgment)
Then in your judgment, hovs important should the goal be at this institution?

of extremely of high of medium of low ofno '
EXAMPLE: high importance  importance  importance  importance  importance
To assist students to prepare for is a (] a {4 -
graduate school Id
shou O X ) = -

In this example the person has indicated that he believes the goal "to assist students to prepare for graduate school”
is presently of medium importance, but that it shou!d be of high importance.

Please answer all the items. Your impressions are important even though you may fee! that you don’t have enough informa-
tion to make a fully accurate judgment.

FRESHMEN AND OTHER NEW STUDENTS ANSWER ONLY THE SHOULD BE CATEGORY.

of extremely of hich of medium of fow of no
. high importance  importance iraportance  importance  importance

1. To permit students wide latitude in is - 3 /s a (. O J
selecting the courses he will take toward should :
his degree. \

gree., be a (] .3 0 O

2. To help students to acquire depth in at is a a a O =

least one area of knowledge. should
e 0 a a | (.

3. To ensure that all those who are affect. . =
ed by an institutional decision have an 15 (] (] (] (- (. )
opportunity to express their views on it should .
before it is made. be O a O a i

4. To help students develop social skills, is - - - ) - o
poise and confidence. should

. bebe a (. a O 4a

5. To encourage a concern for the welfare is (] c c c I
of Rewsmtze.College among faculty mem- should s
bers, students, and administrators. e 0O 0O 0O O O

6. To promote thefconcern in students for sh's d - - - - -
the well being of others. ou

9 be O O O O O

7. To innovate in developing educational is a a a a dJ
programs for special categories of stu- hould
dents e.g. disadvantaged students, very S g: O O O O O ’
bright students, foreign students, etc.

8. To establish and clearly define the s - - (. (. -
purposes the institution will serve. should

be (] a a a a
. . is

9. To insure confidence of alumni, trus- should - - - - -

tees, i i ihutors. ou
ees, and other financial contributors s O O O O -

10. To ensure that students will be weli is O O a a g

qualified for a vocation. should
be (] a a (. a

11. To maintain a distinctiveness that sets is
Peczvems College apsrt from other should - - - O O
colleges and universities. be 0O O O O )
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10.

11.

INFLUENCE OF SOCIETY SECTION

INSTRUCTIONS — Below s a ust of actions Fe.z=m College mught take winch coutd influence
society or contribute in some way toward the resclution of current social problems such as pollution,
overpopulation, w-., racial tension, urban decay, and crime. Indicate below your fecungs azhout the
acceptabifity ¢! each of these phrases as actions that Pacszasa College, AS AN IDENTIFIABLE SOCIAL
INSTITUTION, could or should take to fulfill your icdea of its role as an agent of social change.

Check the item Completely acceptable if you feel it represents an action of the colleye that would
be appropriate across a wide range of issues. If you feel the action is basically acceptable for the college
but for oniy special issues or circumstances, then check Acceptable with qualifications. Check
Comptletely unacceptable 1if you feel that trne acuon would be incompatihle with the primary goals and
purposes of the college: If you are Undecided or have no opinion, check t'at response.

To condu-~t research or ' 'Ip formulate programs which may facilitate the solution of specific social, economic, or
technological problems.

Completely acceptable T . -ptable with quatification CJ Completely unacceptable L} Undecided or no or.inion -
To take a public stand as + tution on controversial social issues or legislation bearing on these issues.
Completely acceptahle _ ptable with qualification J Completely unacceptable {_J Undecided or no opinion ]

To prepare students in spcr . ways to take leadership rofes 1n basic social reform programs

Completely acceptable T Acceptable with qualification [} Completely unacceptable (_] Undecided or no opinion d

To provide support in terms of office space and equipment for social action groups which have some student and,'cr
facuity membership.

Completely acceptable L Acceptable with qualification {J Completely unacceptable JUndecided or no opinion 0

To encourage individuals to take an active rofe in social reform programs and prcposals but teke no pos:ticn as an
institution.

Completely acceptable . Acceptable with qualification d Completely unacceptable ) Undecided or no opinion C

To allow academic credit to students for supervised work in community action projects in the local%rea.

Completely acceptable - Acceptable with qualification L} Completely unacceptable ! Undecided or no opsnion i
Lobby directly in state and federal legislative bodies {either alone or with other colieges) for the introduction or support
of legislation that bears on current social problems.

Completely acceptable O Acceptable with qualification 3 Completely unacceptable {J Undecided or no opinion )

To refuse to accept donations from or to do business with individuals or institutions that take actions with respect to
social issues that you think are contrary to the ideals of the college community.

Completely acceptable 5 Acceptable with qualification Completely unacceptable (CJundecided or no opinion O

To openly encourage trustees to influence the thinking and actions of their business and professional associates in a
direction compatable with college sentiment on social problems.

Completely acceptable LJ Acceptable with qualification [ Completely unacceptable J Undecided or no opinion 0

To modify college programs or policies {i.e. in admissions, curriculum, financial aid, hiring practices, etc.} to permit a

more direct response by the college to current social needs, even if these modifications involve a substantial reordering of
college priorities.

Com{)létely acceptable il Acceptable with qualification O Completely unacceptable CJ undecided or no opinion O

Now look over your responses and note all the actions you marked as Completely acceptable.
Rank 5 most important of these below in terms of the Relative effectiveness of each in implementing
your idea of the appropriate role of the college as an agent of social change. Rank just those 1tems you
marked as Completely acceptable even if you marked fewer than 5 in this way.

Indicate_ your ranking by putting the item number in the appropriate space below.

These actions by the college are the ways that | think the college can influence society in order of their
effectiveness:

LA
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of extremely of high of medium of low of no
high importance importance  importance  importance  importance
12. To provide students with the opportu- is 1 d ] 3 3
nity to develop lasting friendships. should
_ be o] 0 0 o 03
13 T o bass fatuly P ONTO O and T OUTE ™~ T T e e e e
more on an estimate of teaching effec- 1s [ a () d 3
tiveness than on the value of scholarly g, 14
rescarch. be 4 (R} ] ] (!
14. To enable students to develop a set of sh|s 4 U - . 0 3
rinciples to guide their behavior. oul
prneip be = O - 03 0
15. To provide critical evaluations of pre- is O O O ] 0
vailing practices and values in American should -
society. be o 0 ) ! O
16. To protect a Ta-ajlty member against L
intimidation by those who do not ap- 15 - (- 3 - -
prove of ideas he may present in the should
classroom. be (. O O a (]
17. To help students develop a familiarity is O O O O ]
with the language and culture of at ieast should
one foreign country or region. be O O O O .
18. To decentralize decision-making to the is O a O O O
greatest extent feasible. should
be O a a . J
19. To experirnent with new forms of is . . () (. o
instruction. should
- be 0 a a a 3
20. To encourage mutual trust and respect is d a O O (]
among faculty, students, and hould
administrators. e = O ) 0 O
21. To help students develop the capacity S [ O O O O
to assume leadership. _ . should
be a a a a O
22. To avoid having the reputation of is O a 7 -
Peszones College damacged by the action should = = -
of a few students or faculty. be O O O O O
23. To function as an agent of direct sccial is O a O a O
action. should
be O a a a O
24. To assist students to acquire a basic is O O O O O
knowledge in the hgmanities, social should
sciences, and natural sciences. be 0O 0O 0O O 0O
25, To assist in efforts to achieve and 8 O O 0. O O
maintain world peace, should
be O O a a O
26. To apply cost criteria to curricular and is O L a a 3
instructional alternatives. should
be a O (| a O
27. To protect valuable traditions against is O O O O O
unwarranted change. should
be a a a a iy
28. To encourage students to become aware is a a a a a
of social problems, should .
be a a a (| a
29. To provide a continuing plan of curricu- is
lar and instructional evaluation for all sh O = O O -
programs. ould
e O O 0 a O
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Below we are interested in your opinion about the statemen thot follow. }f you STRONGLY
AGREE with the statement, circle “SA”. If you TL# D TO AGREE with the statement, circle “A",
Similarly, if you STRONGLY DISAGREE circle “SD" and if you TEND TO DISAGREE circle "D,
Circle only one choice for each item

-~

Generally  speaking  communication
among students, faculty, and
administration is poor.

SA A D SD

Being on campus for only four years is a
serious barrier to achieving meaningful
student participation in decision-making.

SA A D SD

There is a strong sense o! community, a
feeling of shared i~terests and purposes,
at Pezip Collegr

SA A D SD

Manv students here work harder with
grades thea they would if there were no
grades at all.

SA A D SD

Student morate at Peruzad College is
usually high.

SA A D SD

Most students here would or do work
harder for independent study than they
do for structured courses.

SA A D SD

Faculty morale is high.
SA A D SD

The way things are now, the threat of
student disruption is about the only way
students can get faculty and
administration to do anything about
student complaints.

SA A D SD

All things conaidered, | am satisfied with
the role | have in the governing of
xersua College.

SA A D SD

.

-




