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ABSTRACT

The responsibility of the pupil personnel director in
educational accountability is discussed. Although significant
improvements have been made in almost every area of education in
recent years, there is a sense of crisis, anger, and anxiety. The
public is demanding new forms of accountability. Norms on
standardized achievement tests have ceased to satisfy a sizeable
segment of U.S. citizens. Questions that the public may be asking
are: (1) Can you put the counselor on the firing line as is the
classroom teacher and the front line administrator? Does he maintain
an efficient organization, a daily schedule of interviews?; (2) Does
the psychologist write voluminous case reports or does he work with
people?; (3) Dec you spend most of your time with the problem children
and little time with the normal children? and (4) Can testing be
directed to positive and immediate diagnostic purposes? (DB)
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Accountability is as popular ioday as tne wmini-skixt has been in wecent
years. It is ceverybody's “thing"; hence, conventlon programs are centering on .
F
how to become more accourtabla.
N tupil personnel diractors have bacome very impertant people di the operation
S8
' of schools for all of the childreu of all of the people. Waen we vere dealing
¢ .. with a sclective clientele, and vhaa school vas 2 matter of “taldap Lt or leaving
2t cach principal could be o lav wiio hiwscii,  Shad. wontt the nead fon conr
(Ig '\‘ .
dinating the wmany special scrvices
=
o 1 deen it a privilege to meet vith you on the cccassion of your ¥ifth Anavail
\:m"'
teeting, Some of my best fricnds sne pupil personunel dircctors, As you know,
wesy @ prpil personnel director, more often than any other neinter of the administrative
e
e
s  team, gets problems sent his way from the superintendent:'s office.
To say that citizenrvy is disturbed about its schools would be irvite, indeed,
The nation, as we begin the decade of the 70's, may never have been as disturbed
with its educational system as it is today. 1be reasons oxe not unfversally
accepled, I an rather certzin of some factous, hovever. For erample, our young
may well have an empty and meaningless style of life beoanie they have little fo
{ do with the things that ccunt--the fuctors relating to the economy, the welfare
of the tamily, or the luprovewent of thelr community. Whare is the cowmunity?

It has disappeared. Dependence brirgs resentuent and rebelldon,  Dizamce dress,
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deviate counduct, and baffl ng behuvier in gencral way result, A youny junior

high school football corch nade a statcnent recentiy, vhich way le quite roveal-
ing: 'loo wany youns, people seem loz¢, cmpty inside,"

In this setting, your job was never mexe demanding, and of coucrse, never moxe
subjccted to public scrutiny, 4 lack of confidcnce in public education may be
the moat devastating development that Lies occurred in the hiceory of ouxr country,.
1f we lose confidence in public educaticn--the very foundation ané¢ pillar of our
democratic society~~then we are doomed to wmediocrity, oblivion, disruption and,
ultinately, a new form of government, L do not cec this in oux jmmediate future,

kY
but I do see roasons for apprehension, I believe it is imperative for vs to be

knowlcdgeable about the trends--the meaning of developments,

At times, as one views the Americen scene, it appears 25 if we are in &
tRevolution! in American educoticn. At other times, the developnints reseubhle
somethiing akin to a'Reformationt We can remenber that famous “Weto" mescege of
Prosident Nixon. le was taiking about rcform. On other occatiors, howaver, L'm
inclinced to beliave the American people are regrouping, re3552531;é and reviewing
the position of their schools, They are, perhaps, thinking in terms of a'lenewalt-
a reneval of spivii, a reneiml of outlool; perhaps raising their horizons a bit-~-
getting the'American Dreaw''out in frout again,

Hence, T wonder at times vhether we may be regrouping to generate & nev
sense of adventure and to set new goals, I wish we had a national commission of
expericnced practitioners-~representative of all scotoxs of American education--
to look at whexe we are going, vhere wc've been the last hali dozen yeatrs, and
vhere we could or should go.

When one analyzes the clements 0 "Reformation " Renewal )’ or 'Reversal’ in the

present scene, there are aspects of each in the many movements. If you Iook at

the opening of private schools in the South at the present time, you are startled




at the nusmber of soparate schools that are leing ¢ teblished, o addition, theve
are a number of dencmipationsl schools, small denominrtional schiwols, that arve
springing up in Ohio and in other states. We are noi unawvare of the storcivont
schools that are opening in the ghetto, We are copnizant of the voucher coucert
that has received a rather sizcable appropristion recently. It, alone, is a
whole necw approaci,

Those latter developmeuts scem to say, "Are we going back to the pra-Civil
Var period?" As I recall being told, my geandfather, who was a student at
Otterbein College, was in Misscuri teaching as the Civil War broke out, Be was
teaching the children of a group of families wvhile trying to earn funds to return
to colicge. He teught in accordance with the wishes of one swsll group of pareats.

We had vhat one might call *Pluralism," at that timc, A4S a rewult, rmost of
American cducation in that period could be chaxactevized as bring in the avea of
wriatisn It was not very successfui; ocnly tuo or three percept of the yeanjotevs
were enrolled in & secondary school,

Since that time and especially in reecent years, significant improvements
have been made in almost every arca of cducation. Why, then, the pervasive
sense of crisis? Why has progress produced anger and anxiety rather than satis-
faction?

listory would indicate that social discontent frequently Is the product of
social improvement, rather than of stagnation, Duxing his study of America, de
Tocqueville observed that the "Evil which vas suffered patiertly as inevitable,
seems unepdurable as soon as the idea of cscaping from it crosses men's minds,'

A society that used to struggle to get the proverbial glass half full, now
sees it as a fourth empty, I would submit that we are witnessing a "Revolution

of rising expectatlon," A'Revolution"deeply sensitive to the fact that a vation

which can make “one small step Lox man“~-and provide for its observation
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240,000,000 niles away by television throughcus the wortd--hss te find a way to
make the “"giant leap for mankind” in eliminating poveriy, racial bias, pollution,
unemployment, crime... This is the central force brought zbout by the rising
expectations of not only the 200,000,000 Americans, bet the 3,580,070,000 huwan

beings on our planet.

This sensitivity to our unfinished work is furthow compounded Ly the enor-

mous widening of choice made possible by contempozary society., In past gencrations,
men inherited their ;ccupations, their status, their religicn, their life style,

and their struggle to survive gave them little time to question aunything, Today,

by contrast, we are presented with 4 bewildering range of options, Wz are forced

to choose ouv occupations, places to live, marital partnexs, number of children,
Find of religion, political allegiance, friendichips, allocation of income, and,
in general, 2 style of life. The individual ig now reguized to chepse, and, in
a sense, to crcate his own identity. Can education be desnigaed, safely, to heip
the young choose their identity more positivoly? To devclop purposc and meaning
for their lives? 1Isn't this the important role for the counselos?

1f our ycungsters are to understand the ecoromic system and develop a sense
of usefulness, vhich is essential to sclf-respect, then what is the role of the
placement directoxr in obtaining part-time employment for those students?

Our form of education has been commcndable from the mass standpoint, Ve
have been hampered, however, from the beginning by problems of quantity--nore
pupils than we could house, and since World Var 11, vith a lack of qualified
teachers, Now, for the first time in our history, we are approuaching the time
vhen we can move from the quantity struggle to that of quality. This permits 4

redesign of Amevican cducation to serve the individual., I am ceriain that this

is where your emphasis in pupil persomnel has been, and vhare you would like it

to be,
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Recently, in Ohio, a most interesting study was completed by Market Opinion
escarch of Detroit. It is one of the more revealing and interesting studies that
I have scen. It is entitled, “High School Students Look at Their Vorld," As 1
reviewed the publication, one of the arcas vwhich gave me considoevrable concern was
the students! view and réspect for the counsclor. “As you know, we have difficulty
in getting additional funding on the Potomac and in our state legislatures to
support an expanding counseling sexvice. The reasons may be quite evident vhen

one views the responses of the students on their attitudes toward their counselor.

ihen asked,-ﬂﬁhen you have a personal problem, with vhom would you most likely

discuss it?", only 2.9% of those youngsters surveyed responded that they would

i

g

turn to the school counselor, If the teachers are critical of the counselsr,
perhaps we should note that they did not come out with flying colors eithex, The
youngsters indicated that only 2.8% would go to the teacheyr for such advice, ‘he

peer group, however, got up much nearer the 507 point,

.

The public has ways of getting to the schoolj at this time, one of the ways
is to withhold funds; another is to pass legislation requiring acaidemic achieve~
ment in certzin dimensions bezore the state may award a high school diploma,
California has such a law and others may well be proposed in legislative halls
in the coming session,

Some 20 states are moving to use the national assessment instruments in
order to determine their state of progress,

Porformance coftracting is moving rapidly: In this state, one of the more
interesting performance contracts concerns the Bannaker School in Gary. The
- procedure of recording the number of pupil conferences, the numbers of tests
administered, the number of child séudy reports written, the number of homes

visited, the number of calls made, and similar statistical information no longex

has a substantive appeal in the'Accountability'climate,
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We, as professionals, have a responsibility to see ihat such contracting is
vell understood and that it possesses integrity. The Texarkana experiences have
placed a stigma on the most publicized effort to date, The new emphasis is on~~
Moes it make a difference? Did you get the job done?", and the like. Norms on.
standardized achievement tests have ceased to satisfy at least a sizecable segment

of our citizenry, These persons are demanding new forms® of accountability.

The public may be saying things such as the following:
1, Can you put the counselor on the firing line as is the class-
room teacher and the front line;administrator? Doéé he main-
tain an efficient organization, a daily schedule of intervicws?
THE ISSUE: Do kids find the ccunselox hielpful and do they
report such to their parents and teachers? If ©o, the counselors'

status would be in the bull mzrket of demand for more counsclors

and with appropriations accordingly.

2. Does the psychologist continue to write voluminous case reports
or does he work with people? 1 gather that the public is saying
to us, "Get it pcople-oricnted, get off paper wolk and get out
of the conference area,' '"Up with people, and doun with?paper,"
and “Cet to the guts of the problem!" THE ISSUE: Can we get
to the psychologist so that he will eliminate his.concetns for

being ultra-professional and become a practiticner?

3. Do you spend most of your time with the problem children and
little time with the normal childrcq? THE ISSUE: The covasclors
and others should touch base with the normal pupil on a regular
schedule--aven 1f it is only a three or four-minute conference,

because it would be a rare mewber of the human race who does




sot have soma kind of problem, Preventive medicine may become
the best lLind of medical practice, Preventive counseling could

Lbecome the bulwark of good school pregrams,

Can testing be directed to positive and immediate diagnostic
purposes? 1 refer to the use of the profile sheet.in identify-

ing areas for emphasis, In the important area of emptiness-in

the lives of young people and the indefiniteness of the future,

Wi are having some success with the OYIS--Ohio Vocational
Intééest Survey--in helping students select and determine a
potential course of study for future employment, THE ISSUE:
Oifer counsel and offér tangible suggestions; do something.
it is far better for a youngster to be preparing for some
occupation, cven thoush he switches plans later, than to he
drifting.

Your work as pupii personnel directors will grow with each new technological
advance, ggéh rampant urban development and each move toward the anonymous
society. 'The school must be the ccment that brings us together, It is the ouly
flagpole around which we can rally, The school is the ladder to the'American
Dreanl and the ‘American Dread'is the most precious of our resources, I urge you
to take heact and bring the school into this part of the 20th Century so that
the "American Drean'can again become a bright force in the lives of our young

people,
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