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Throughout public television s history, considerable emphasis has been -

placed on programming studies. Questionnaires relating to what programming

setvices should ‘be offered _the effectiveness of -such services, and so forth -

While programming has taken the survey spotlight baslc

ave abounded.

and optimum hours of operation have continued to be the foundation upon whichf
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Following the development of the questionnaire, the project was tu

StSo

" Fuhwwinuw\i !

issues relating to facilities, personnel, operating costs, program source mix,

tion, and analysis of theaquestionnaire. The Broadcast Research Center 8 f:i
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PROCEDURES

'T;:@;SCHEDULE' i o : , o

Initial time schedule for this proJect called for the mailing of the ;i
: questionnaires by 21 September l972 with follow—up procedures to be completed

Y 23 October. The f1nal report was “‘to-be delivered by 27 November 1972.

nal cut-off date of 17 January l973. In spite of this extensi 7

lexity of the questionnaire prevented several stations from meeting -eveti -

:deadline.




-criterion variables, development of'control variables, analysis of criterion

- variables by the control variables, and data handling.

Criterion Variables

Criterion variables were, for the most part, the data which were taken
directly from the questionnaire. ,&he variables; then,—are the%weeks, days,:
7=;hours,,dollars, and percentages'asfprovided by the respondentsiz

In-‘some instances, transformations were conducted on’ the respondent-'-

These transformations were primarily the changing of per—

entagesfof a’day 1nto—hoqrs;{the_calculation;of totals, anj'the comhination—of
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',’;the total operational budget value. :l‘he cutting points used to give equal

”,%;groupings were less than $250,000; $250,000 to $500,000; $500 000 to $900 000

and markets 101 and’ above, averaging- 74 ;500 v households, Group 3. Stations

':according to estimates of their respective potential audiences.

Four groups of stations were devised from 1971 CPB data, the;rebyf giving

and more than $900 000. ST T e T - SRR i

7 - Available facilities categories were also. drawn from 1971 -data- gathered

by the Corporation for Public Broadcasting. Each re"Spondent, station was

= checked for the availability of live color, video tape'irec'ordi’ng in jcclori':

'ose :ith up to 3 0 hours were in Group 2 st’ajt,:{ ns

out over the categories o 7each of the six control variables. —Each of 'the’

—




included 4in the sectional report. This procedure was adopted—due to the lacki

of substantive information concerning the activity of the criterion variables.

R By'analyzing all data, unsuSpected:but existing patterus,would be identified.e

Data Handling

All data were keypunched and verified as received. All data analysesf

‘were conducted via computer routines developed specifically for this project.ﬁir

ti n. Where inferential statistics were appropriate, the .05 leve1 of signr
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E stations who were also members of NAEB/E’I’S.r Of thac number, 62 licensees T




percentages for the four categories are 35 per cent University-owned, 36 per

7'icent Community-owned 14 per cent School System-owned, and 15 per cent State-f

7,1qwned. These population figures do not differ significantly from our sample

'results.

,*}’éjzic":’*ﬂoum ANALYSIS OF THE QUESTIONNAIRE : N B

Following the analytical scheme outlined under P... _ares, each section
:the questionnaire was subjected to its individual analysis. Theseianaiyses

£o}1ow in order,

CTION ONE OPERAIIONAL TIME SCHEDULES 1971, 1972 1976

and per cent of change scores for 1971,,77
2) the analysis of- projected Weekend -

analysis of 1972 1976 full schedule .

a’drchange scores over total operational budget values. These




Operational Time Schedules, 1971, 1972, 1976~-Over All Respondents

Table 2—presents the mean scores and the range1 for each of the values

-relating to full service operation for 1971, 1972, and 1976, Table 3 presents-

the pe  ce~”. of changez

scores and range for each operational value. In-
spection of Table 2 shows a steady increase in almost all categories of broad-
: cast service from 1971 to 1972 and projections of even greater increases in

iz ‘ l976. According to figures supplied—by the Corporation for Public Broad-

- }7 S i E fcasting for 1971, and those—supp}ied—by:the responding,stations for 1972, -

———

7% : z?nblic Broadcasting added almost oneffullfmonthfofifuil?service operation in

iiéJZ andfincreased national interconnectftime by almost three-quarters of an

hour per day. o 17_ o - —
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2Per cent of change scores were calculated for each station by dividing
1 ) : 7and subtracting 100.—

ay -hours) w

:Station WXXijrovides .SOVhours of local production i
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11,

percentages within these service times will occur in the local production
category, the 1976 projection of which is 175 per cent of the 1972 value.
This projection isrfor the optimal plan, which makes a nunber of assgmptions
apparentl; not presently met as the hours of local production actually de-
'crease:between 1971 and 1972. :Total intércohnectitime increases for 1976
by 34 per cent, with the greatest percentage increase occurring in the re-

:gional interconnect category'(291 per Mnt) Tape/film hours will increase -

by 100 per cent.— The programming mix projections, then, for 1976 are -

balanced among the major categories of program services--local Atape/film,

interconnections.r Surprisingly, national interconnect time shows little

nd*servicei ,Table?ﬂ-p

1ork'sources; Naturally, this relationship holds only for those reporting
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13.

Operational Time Schedules 19723, 1976--Over Ownership

Table 5 presents the mean scores and the range for each,variable,and,,

each ognership group for 1972. Table 6 presents. the meaniscores and the range

éor each variable and each ownership group as projected for 1976. Table 7

presentsfthe mean per -cent -of change between 1972 and 1976 for. each ownership -

fgroup4.

Inspection of these three tables shows a number of s1milarities and

'fdifferences among the oWnership groups. At the outset, the number of weeks

eeksrof se ice as opposed to 46 weeks., State licensers pro;

te regionalainterconnect*hours show decrease‘1n Lhe
) positive per cent of change.f The stability of the S

thefper cent of change score is very high indicatingf
3) As-
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17.

In terms of number of hours of service per day6, ownership groups are

ranked as Community, State, University, and School:System stations for-both 7 -

RUEGIX

1972 -and 1976. fn per cent of change, however, State licensees project the

g L

}argest changes, followed by University, Community, and School ‘System stations. 7;

Hours of local production show substantial differences among the
—four ownership groups., University stations report*and%project the fewest
:number of local production ‘hours, while School System stations indicate the
7largest. Per -cent of change scores show a ‘different pattern; both University

and Community stations'projectfmore than 200 per cent increases.§?School

:S stem stations project the smallest increase at Sl per -cent.,

School System stations report “and proJect therfewest number of hours _

= H

cal production repeats. Their primary source of playback hours will come C

;syndicated/library programs Community stations project interconnect
lays as their largest playback source.;
Total interconnect time will rise for all four groups. - Regional and;';

eriinterconnections'accounttfor:most of that increase, National inter-

nect’average,timefactuallyfdecreases between 1972 and 1976 for State

censees. The per cent -of change is still slightly positive, suggesting

] §The ‘number of hours per broadcast day is sometimes greater, sometimes
than the total of live, tape/film, and interconnect hours, This dis-
and ones similar to it are -caused by the fact that not all broad--
,for a single station have the same number of hours. Consequently,

i\md‘mwwmml




18.

[

that the national changes projected are very moderate. As we have seen,

the national interconnect time will increase only 11 per cent.

The shifts in programming mix, as projected by the four ownership
groups, present an indication of the shape of things to come, and highlight
~ some of the more interesting differe.ces among the groups. In 1972, Univer-
sity stations report 10 per cent of their programming as local production, 47

interconnect) time. - In l976 they ‘would like to see 17 per cent of their pro-

gramming ‘as local production, 42 per cent as tape/film, and 25 per cent as

E E i, per'cent as tape/film, and 31—per cent as national interconnect (not'total

erconnect. In- l976, they projectishifting to- 31 per cent local 31 per

t e/film, and 24 per cent national. 7
Finally, State stations had l9 per cent of their programming from 1ocal

ction, 44 per cent from tape/film, and 28 per cent from national inter-r

nect. They project 22 per cent local 47 per cent tape/film, and 21 per
t national. )
University,and:éommunityistations, then,:millidecrease (in terms of

5 time) the importance of national interconnect real time and- tape/film

yback, increase ‘the importance of local production, and allow more time

-

'S
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19.

national interconnect, and open more time for regional networking.

Stare licensees will increase ‘the ranking of local production and

tape/film sources, decrease the importance (and actual time) of national

interconnect, and maintain the present importance of regional networking.r

erational Time Schedules 1972 l976—-0ver Market Size

Table 8 presents the mean -scores and- range of values for. each operation

variable and each market group for 1972. Table,9ipresentSf'the means and

frange ‘scores’ for each operation variable and each group for the 1976 data. C

TablerlO presents the per cent of change scores for the operations variables,

3 xamination of the L 72 data presents few

et grows.

The major differences in programming make-up among the three groups

appear to be in hours of local production and regional interconnect time.

Medium markets report and project ‘a- greater number of” local production hours

an:maier'er—smali—@arketistationss'

S@é}l—marketfstations report1and ’
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project the fewest local production hours. Small market stations report and
project more hours of regional interconnect time than either of the other

groups, although major market stations also report'and project'high values

in this category. Medium market statiors report less than one hour of current
regional interconnect time, and see this time increasing to justrover one
and one-half hours in 1576.
Examination of the'per—cent of change scores brings to light the
:zconsistent projection of the greatestrpositive change occurring in the small
fnarkets with the singlerexception occurring,in»interconnect times. The

iareaszof emphasis are reasonably—the same -among the three groups, with hcurs-

'oca1 production “and- regional interconnect time being advanced for -the- _

6--0ver Total Overational,Budget -

_perational Time Schedules 1972 197

“Table 1

\ w

irovides the per cent “of = change scores, and range of those scores for each

xeoperational variable and each budget group. Inspection of these tables re-

: veals what appears “to be -a. definitive relationship between operational budgets,

gehours of 1oca1 production, and dependence on nationa1 networking services.

- 'Operationaljbudget vaiues:do,not,show any consistent linear relation to

~~the scope of full—service operations in terms -of weeks per year, days per Week

- and hours per day. Low-budgeted stations do report and project the least
- _amount of full-service operation, but high-budgeted stations do not report
i the greatest amount of full service. Thererdoes, however, appear to be a

consistent linear relation between hours of local production, currently re- -

e—;

ported and projected for the future, and operational budget values. Stations

s i i e A
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iy MMVI
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with higher budgets show consistently higher local production times.
Stations in the highest budget category display programming charac-~
teristics which suggest a different class of operation from all other stations.
These stations report and project a greater local and regional programming
’approach with less emphasis on national network services than all other
stations. This result, in turn, suggests that there is-a critical funding
point where a localized programming service becomes viable. Looking at the -
‘fﬁrojected 1976 figures;*and=comparing—the relationship between the sum of
7iloca1 production, ‘local production repeats, and syndicated programming with

the sum of all- network supplied programming, the ‘split for high-budgeted

 — [ I o—— C—— "

ons is 55/45. For the next budget’category down, the split is. reversedi

43/57. In- fact, the average for the three lower categories is exactly *1;‘

_-re ersed at 45/55. The consequence of a critical -funding point is ‘that in—,

emental increases in- funding will not r I’ in incremental 1ncreases in

u

calized programming. “For- some stations the funding increment needed to

[
[ “
il ‘uw“i

r others,,massive. RN

The per cent “of change ‘scores - illustrate the problem above. In’1976,?

7gh-budgeted stations project 42- per cent more local production time than low-

: ;hudgeted stations. Even to arrive at this level of equivalence, low-*udgeted

-“stations ‘must increment’their local programming time by 341 per cent, while -

géigh—budgeted stations project an increment of only 59 per cent.

- ’—7;s;w,crxon TWO: LOCAL PROGRAM NEEDS, 1976
- - In this section, respondents were asked to cons:'iler the needs of their
audiences in regard to seven categories -of programming: public affairs, non-
;classroom instructional, cultural, newscasts, classroom instructional, chil-

“dren's, and in-service, Space for other program needs was also provided.,
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Stations indicated the number of hours per week, and sample programs for each
category. These data were analyzed over all respondents as to hours and pro-
gram examples, and the hourly data were further broken down by the control
variables’of ownership and market size. The results from these analyses follow

in order.

Local Program Needs, 1976--Over All Respondents

Table 14 provides each program category, the mean number of hours per-
week projected’for 1976, examples-of programs within each type andithe
anmber offmentionsreachfexample received from thé total respondent group. As -

‘can be seen, classroom instruction is far and away*the leader in.terms of

e commitments. That category is followed at,some distance by the cate-'

ies of public affairs, non-classroom instructional cultural and children s

rogrgmming; LoWest in time demands are professional in-service, newscast,‘

;other; While the time estimates .are . liberale-demanding some f1ve hours

f?localfprogramming'per dayzin:a—six day~week—-the relative’values can reason~

y be taken as- expressive of the role public television sees itself playing

n the local market. That role varies substantially acco,rding to the owner- -

;ship control variable, and is affected by the market size. The cross-classi-~

ications supporting this statement are presented below. ) : -

;iocal Programs Needs, l976--0ver Ownersh;p

Table 15 presents each program category, the mean number of hours per
week projected for 1976 for each ownership group, and the range of values within
,each category for each group. In five of the program categories, the hours
piojected are approximately the same among the four groups. There are, how-
ever, some differences among the groupsrin the non-classroom instructional

- category, substantial differences in the children's programming, and very

large differences in the classroom instructional category. Non-classroom




-3 :
TABLE 14
Frequency
7 Category and Program Examples - 0f Selection Hours Per Week
. - ’\%; 7Publ’ic Affairs ..:...............................7.....,............. 4.21
. City or County Governmental Meetings 28
| Local Community Affairs 27
T General Governmental Coverage 27
- Documentary 19
[ Public Forum 18
. - School Board Meetings - . 13 B}
= Minority Programs S . 7
© T Special Events : 6
: ;Other o 7 7 -19 -

onal impfovemént : - : 18

‘t-Basic- Education )
'ional Training

53
.49
- 22

7
10

(Local News Only)

Science 26

- “History and Social Studies - 20
Art and Music ] 15
Enrichment 11
Math 10
Language Arts 6
“Psychology 5
Vocational 4

- Special Ed - 2
.-‘As Contracted . ’ : 17
8

Othe; _

- and. Family - : - S VA

g

Inst?uctional (Non-classroom)¢00000000000000’00.0000000:..00.'0.2000 3048

,01§§Sr00m Instmctiqnél 0000000 000 00000000000 06000000600000000000000 8071
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TABLE 14 - continued

Category and Program Examples

Frequency
0f Selection Hours Per Weeks

7Children’8 PrOEramB 8 000000000 000000000000008000000000000000000080 2074

Art, Music, and Theatre

Syndicated Programs

Entertainment

Documentaries for Children

Instructional/Informational
-~ Other - -

22
15
13
13
8
3

Pi‘OféSSional and Ih-setVice 0...0;000000000000’00000000..000;0007. 1076

Medical, Nursing, Paramedical
. Management Training S

V’Vocationa1/Hobby SR
Other - -

thér, Qi:o;000000.07000000700050030030.00,000000’00007000000000,007000000000 1.35

44
2
20
13 . -

Table 14-Program categories, mean number of hours per: week for each category,

g program examples-for ‘each category, .and ‘the frequency of selection
RS for each program example.
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ggclassroom instructional and public affairs as the top two, School Systems

32,

instructional programming shows State licensees projecting considerably more
hours than the other three groups, and University stations projecting con--
siderably less. University stations also project fewer hours of children's
programming, and substantially fewer hours of classroom instructional time.

_ The different roles ?erceived by the stations operating under the dif-

ferent ownerships can best be exemplified by the relative ranking of the

jeight program categories; Table 16 presents the ranked categories for each

‘ of the ownership groups.

TABLE 16

L ~élaosroomf1qstr,* ;*;Ci§§5rcomflqgtr. ClassrooQ;Ioétr.
7 Po;;iZEAffa;ro - 7—6kfiﬁreo;s‘frog. 7’Non:Claoé Ioétr;
7% ”fgon—C1§§§’Igstr;ii Non-Class Instr." :Chiidrenﬁsifrgg:

1;(:’@1:51;1—’*51’ . Public Affairsi 7'Cu’1'tura—1,
- pﬁfx@fén:s Prog. ) InéService o Pugl;c Afféiré—i
7 ' In-Service o Cultural 7 In-Service

: ;ggiféféh’s Prog. -  Other : Newsoastsf Otﬁer
;ééher - - - Newscéstg Other Newscasts

,—Table 16--Re1ative rank, in terms of time, of each program category for each

L

ownership group.

As can be seen in the table, University stations have public affairs and

‘- “cultural programming as their top two cateégories; Community stations rank




iy

[
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have classroom instructional and non-classroom instructional zs the first
two categories. ﬁniversity stations rank children's programming and "other"
as the last categories. Community rank last "other" and newscast, as do
the School and State stations.

The total number of hours projected for 1976 varies notably for the four
ownership:groups; ﬁniversitv stations project l6.5fhours of local programming '
within:these categories—per?week.i Communitytstations project almost ten -

hours,more at 26 hours. 'School System,stationsrwith the heavy classroom in~

i =

7structional load reach 3l 4 hours per week. State licensees with heavy loads

in-both classroom and non-classroom instructional categories project 36.2

.‘
i ‘i

gher than the total (25 hours) for medium market stations, and 129 per

f%cent larger than the small market station total (20 hours)

fﬁprior to that value report programming levels which ‘are reasonably the same -

,VfLocal Pr;gram Needslfl976-0ver Operational Budget

Table 18 exhibits the,mean hours per week and range of values for

i;each program category and each budget group. “The most notable aspect of thie

. ?table is the escarpment effect of the high budget category. Budget categories

=

“-across the eight categories. Time values for almost all of the categories

=

*i}se steeply er the high budget group. In terms of totals, the high budget
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group reports approximately 45 hours of projected programming per week. The

average of the three other budget groups is just over 20 hours. Differences

of significant note between the high group and the other three occur (in
; order of importance) with the classroom instructional, children's, non-ciass-

room instructional, and in-service categories.

SECTION THREE: LOCAL PROGRAM COSTS: FIXED, VARIABLE, AND TOTAL
{-. - - " In this section of the ouestionnaire, respondents were asked to’cale
T~ culate the fixed and variable costs for four exemplary:programs. Those pro-
grams were:a current events' remote coverage, a 32-program school course, a
social’issues' documentary, and a public access:service. Respondents- were :

F O - instructed to calculate the cost on the basis of the programming style

0y
I

their market would require. Analysis of these data are presented across all

R . respondents and. broken down by the control variables of onwership, market -

£~ esize, operational budgets, and’ facilities. These analyses follow in order. ’

M 0 A

Local Program Costs. Fixed Variable, and Total--Over All Respondents

e ) = Table 19 displdys the mean scores and range of values for each of the

Eprogram types and each of the cost categories. The striking aspect of the

:ii . data in Table.19 is that the values are-so low. - When one considers that

N s gD A A e T

costs for cne minute of commercial production may range upwards to $50, 000
the fact that 32 in-school programs can be produced for little over $1,400
- per half hour iss in many ways, an incredible bargain. The rost expensive
program type is the social issues' documentary projected at $12,000. This
% ) cost perhaps reflects the specialized personnel—costs and heavy invest-
mgnts,in remote equipment usually associated with documentary coverage.

Whatever the sources, the high cost (relative to other program types) does

R not recommend documentaries as a common occurrence on the local level.

—
A Y B B B e st
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VI

Local Program Costs: Fixed, Variable, and Total--Over Ownership

Table 20 presents the mean fixed variable and total costs and range
of values for University, Community, School System, and State licensees. In-

spection of Table 20 shows some startling differences in the fixed costs’

it

picture among che ownership groups. University stations report fixed costs
co;siderably lower than all other groups. In fact, their values average

2,5 times lower than éhe other groups. The probable cause of this difference
is the difficilty in éepérating aut fixed costs attributable to the licensee
operation as separagé from thé largefzinstitupion. It is nbt unusual for a

University station to be sharing building, maintenance, security, and even

adginistr;tive costs with other functions of the University. The fact that TE

the costs are substantially lower than others in the field strongly suggests

that their true value is underestimated. A - 7 :

The high costs of the State licensees ;re probably attributable to the

larger costs of State distributicn systems and their administration, in

“that each station Qery 1{kely mustApay its share of the larger corporate -

costs. -

Two program types have notably wide ranges in the values répérted for
their -fixed costs. Th2se -are the 32-program school course and the social

“issues’ dbcumen;ary{flThese wide ranges for these:proéram types suggest that

T
-

~a) the prograrm costs are difficult to estimate, b) conditions of the market -

; are sqch:that the quality requirementsidf suc: programs are highly variable,
or c) some combination of the two. .
Variable costs approximate the pattern of the fixed costs. University
stations generally show much lower variable ccsts than other licensees;
State owners show much higher costs than the other licensees. The lower
University costs may reflect the general availability of a large pool of ‘ -

students who provide a low-cost work force. The higher State costs suggest
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the greater production capacity of the larger Staﬁe systems, This larger
capacity, while it has more functional ability, also costs more.
The total costs are the sum of the fixed and variable costs7. The

table is provided primarily for the reader’s convenience. The table does

show,nevertheless, the remarkable diversity of the estimates from the dif
fereﬁt ownership groups. It is undoubtedly true that the estimates vary,

relative to the experience each ownership group has had with each program

‘type. It is also, no doubt, true that the estimates vary according to the

perceptions the ownership groups have of their target audience and broad-

casting role.

Local Program Costs: Fixed, Variable, and Totale-bver Market Size

Table 217pré8ents the_fiied variable and total cost mean scores and

range of values for the three market groups.

~— Market size appears to have its primary effect on the category of the -

" small markets. Stations in these markets consistently .report the lowest

Eosgg for fixed and variable categories over all program types. Major and.

mgdium sized markets tend to trade in havingzthe highest costs. One con-

sistent pattern does occur across all three market categories with the social

isgué program type. In this category, the magnitude cf both fixed and

variable costs is directly related to market size.

Local Program Costs: Fixed, Variable, and Total--Over Total Operational Budget
Table;227presents the mean scores and range for fixed variable and
total costs over the operational budget categories.

' The total estimates for the four program categories are almost per-—

fectly in direct relationship with total operational values. The only fly in

Tan exception occurs under State stations, where one respondent reported
totals only. The effect of this difference is most noticeable in the Schoal
course category, where the respondents' estimate was at the upper end of the
range.
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} g -
, the résearcher's delight is in the public-access, low-middle-budget cell,
where total costs are lower than the preceding cell. Fixed and variable

costs show this same pattern, but less perfectly; the high-middle-budget

-

L category is not always clearly distinguished from the low-middle group.

ro” 7 -Part of the relationship between total operational budget and the
various costs of the programs is determined bw the nature of the control vari-
able. That is, higher operational budgets occur, in part, because of a
’greater number of operational costs (more salaries, more departments to 7
support, etc.)-which will translate most directly into higher fixedﬁhrogram

- : costs. :The relationship of thesé operational costs with variable program 7

E =2 costs, however, is not as clear; Presumably, a camera'operator should cost

B D a;proximately the same, regardless of the station. Production caﬁacity musti

clearly play a role in the relationship. Production capacity, as referred

to here, means the supportive elements used in program development. It T -

Ty N S

- T refers:to:the artwork department, the scene shop, the photographic work, and -

so on, which are used to flesh out the studio--camera-italent skeieton. What

—

;appears to be demonstrated here is that, as. production quality and capacity is
increased the costs of producing increase. ,The result is that studios with

large production capacity can deliver less product for the same number of

- dollars. The increase of production capacity, then, without the concomitant
= - increase in production dollars, will not lead to an increase of product. This

problem of dollars for machinery without dollars for programs is neatly

illustrated by the relationship between production costs and available

facilities reported directly below.

A VA A0 0 0 0 AT 0 0 0 ) 0l

Local Program Costs: Fixed, Variable, and Total--Over Avai:6able Facilities

The reader will recali that the facilities categories were based onrthe

availability of live color, video tape recording in color, and remote production
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;cogld produce three 3§-program school éuurses;ranﬂ full-option stations

capacity. Table 23 presents the mean scores and range of values for fixed,
variable, and total costs over the three available facilities categories.
The data in all three cost categories show a perfect relationship between

increasing facility options and increasing production costs. A few ratios

willrexemplify the relationship; Total costs for a current events remote

- coverage by a full oﬁtion station are ten times the cost estimated by stations

with basic facilities. Total costs for basic stationms are one-fourth of
those estimated by full option stations for the 52-program school: course and
the public access sérv;ce, and oné—sixth:of those cosésufor the social issues

documentary.

Obviously, high-capacity stations can reduce some of their costs,

particularly variable costs, by using less of their capacity. It would be

ingccurate to éay that, 1f funding of $75,000 were available, basic stations

would only have half the funding for one sgriésJ It would:be eqﬁa}ly in-

*QCcd}ate, however, to say that there would not be fuﬁda@ehtal cost differences

‘between the two classes of stations. Capacity and subsequent production

costs are inextricably interrelated. -

SECTTON FOUR: LOCAL BROADCAST CE)S:TS
- At this point in the éuestionnaire, iesponaents were asked ko pfovi@é
current costs and to estimate costs éor 1276 for a one-hour:operafion of the _
a) transmit;er only; b) the transmitter plusrinterconnect cost; ¢) the trans-
mitter plus tape playbackrcost; ;nd d) the transmitter plus a film play.
These data were analyzed over all respondents, and the control variables of
ownership, market size, and operational service time. These analyses follow

directly.
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Local Broadcact Costs--Over -Ownership Groups

7—N6 oéneréhip group cogsisteﬂtli réporté the highest values. All per cent of

%Lgcal Broa&casi Costs--Over Market Siée

‘,ﬁir cent of change scores:for these vafiables ana groups. With the exception

~ costs in the more urban markets. The differences are considerable. Major

46,

Local Broadcast Costs-~Over All Respondents

Table 24 presents the mean scores and range of values for71972 and
1976, and the per ceﬁt of change scores for the four categories of local
broadcast costs. Réspondénts; evidently influenced b& the inflétionary ’ ~
spiral, estimate a six~-to-nine per cent increase per year in the basic local. 7
broadc;st costs.r

The‘ﬁransmitter plus interconnect category represent the highest costs. %
This result is, in paft, ihfluenged b& the unu;ual cost of lqcal or regioﬁal 7

interconnections.

- Tablé 25 p;ééé;ts the mean cost valués aﬁdirange of scores for the
1972 and 1936 broadcast costs over the ownership groups. Table 25 élsa

ﬁéghibits:the per cent 6f’chanéé scores for these costs and these groups. As - -

‘with other dbstrfigureé, Universitj—étatibns report the lowest cost values.

Eéhange scores are positive; the transmitter-only costs (having the lowest

1972 cost) show the-higher per cent of change scores.

Table 26 displa;s*tﬁé mean scores and range of values for the four

Broaqcasf costs and the three market cétegof@es for 1972, 1976, and the

of the smail-ﬂarﬁet, transmitter-plus-interconnect-cost cell (whose deviation
is the result of a single respondent), local broadcast costs are directly re-
lated to the size of the market. As market size increases, broadcast costs

increase. Most likely, this relationship is the result of increased labor

market costs are reported and projected as double those of the small markets.
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The ratios of the 1976 costs over the 1972 costs tell an additional
story. The projected per cent of increase is also directly related to market
size. Costs for 1976 are projected to increase at a more rapid rate for the

lar'. r markets. Consequently, not only do broadcast services cost more in

large markets presently, but large market costs will also pull even further

away from those incurred in the smaller markets for the same service.

Local Broadcast Costs—--Qver Operational Service Time

bz

Operational service time categories were developed on the basis of the
number of weeks per year, number of days per week, and number of hours per

day of full-schedule operatloni ‘The reader is referred to the Procedure

-section for a review of those categories. Table 27 presents the mean scores

-and range of values for the 1972 and the 1976 ccsts, and the per cent of

change scores. Operational service time is also directly related to-local .

broadcast costs. As md}g full-schedule service is offered, the costs of one - . -

hour of service increase. In addition,itheée costs aﬁe generally projected

I ) t
%% ) to increase differentially, with the heavier service groups -incurring even .

- _ more costs in the future. The derivative of this relationship. is that, for

i S O e 0

. every increase in service, -there is a resultant decrease in the usage po-

HAR

4£éntia}:Q£ each éctivity-funding dollar.. Thus,'ag stations- commit resources

toward the projected optimal of 52 weeks per year, 7 days per week, 16 hours

1011 e 1

Aper day of full-schedule operation, their ability to provide a broadcast
. ﬁfoduct is curtailed, unless funding related to that product is also in-
1§ creased. As a systems analyst would phrase it, increased funding in the

one area is dysfunctional to the other. Such an occurrence does not appear

to be a corollary of Parkinson'égiaw, i.e., costs increase according to

i% 7 évailable funding. It is, rather, the effected result of the increased

£
i
£
£
£
=
=
£
H
z
£
H
£
H
£
3
E
x
E
H
x




»

[ —— Je—— [e— ! i

'l §6°0€€ | ze“L6L | 13¢ 124

WO 000000000000 0000000800000000000000

{ se°noL 1 ss°tt ! 68°ng {:3onvy § 1
1 6Z°1% 1 05°nZ 1 6§6°22 sxean | IVId WIXd S03E BIux  (nd}
O..ll.....'....}...00..0.00000 000.00.0'.000'..0'.. O.....'O..OO.IO..O..O (XIS RSN R RNEN NN R NN XX N X XN NI
1 ge-noL | 0s°€L | s£>98 1:aonvg |

1 s1°zy 1 ez 1 szez2 biavaw 1 o AOVEIVIZ TAVL SOTd WINX .n..
.O0.0.00'0..0.0000000..0.0'00.0.000..'..0'.00.' LN ¥ ] .0....00.0.0..000.'0..0.'000.0'.'0...0.
1 96°¢gzL 1 zeost | g€°¢t6 tigonvs | ,

| gg°2n 1 89°92 ! oo.w~ tamvag | " nun-ou-ua-u Sa1d SINX .~..

Ql00'0000.0.0.000000.0.'00000.0'000'000.0.0..l'l..ll!l..'lt.'l'l

! %6°€2tL ! sicesz ao.o.~ 1:xonve | . 1
| zg-sw UK TAd 13 'y, 8L 2s H U , I100 sgrrirusavar ()¢
.'l.,lll..-'..l ll.ll'..l.ll“l,‘l..l

BSBRE EEISERESEESSESEEEREEEZRER S

. TL6L/9L6L RDON IO °SISOD ISVOAVOUE TVI07L
. 1 SEESNSAEEESSSEEESEEREEERSERS

- IR N RN LN XN N ] 90000000000 OICOGOIOCORIOIROOIRES
! 00°188 ! 00°80S 1 oo°soe  b:aonvE § : !
I LL°BaE I n9°inl I suoeot bimvan ol <o AV1d W1Xd sn1d BINx ()1}

000..0000.0.0.00.00000000000000000000.0.0000.0.0'.'000000000000.000.0000.0.000'0'00.00.0000.00

| 00°n68 1 '00%9n9 | 00°£0¢€ 1igonve |

! XAVER | svyaaon ¢ INDIT ¢

1 tvcree - 1 zzeest 1 gzozt .“-nz ! ! ) AVAIVIE T3V SO1d BIuX .n..
! 00°i88 | 00°59L 1 00%0€L2Z aonvg 1" .

! ﬂon-ouun&-u SATd ¥INX aﬂu.

s e crsesssssoccscstevsncsnce eesecsvsscsgscoe

1 00°659 { oo°szr . }.00%08Z -.ﬂun-!_ "

LI I Y R PR PN N Y DN PN XX

1 99z | 'e6 601 ! -.pa timvan | , XIR0 ¥ITITINSHVEL .-..
ll.llll.l.,‘.ll.'l“ﬁl'l..llll .l...'l..“.ﬂ.:.i."....'.l..ll.ll:...lll....l.'..ll."ll“..l
] avaR I na-nnot, t anuu.- IR B . o:- S¥00R 200 -mamou 2SYIAY0UE TYI07T _
l.'“llll...'.llll“l“l'l“llllll XBEERE l.“. BERKX

[ IR XN N NEN Y NY N Y ) OlO.ll .O'C.l l'.'....'.....' (I NNY YT RYNTNT LY Y] 000....0...0.0. l'.'...".,’. .O,' (L L XX XN J

1 05168 1 80°62S 100°00z  |:aouva . 1
1 66°1LT i L8°ifL I sii8 . vag | ,AV13 WITd'$A7d BIEX (W) 1

®secscessesentscstcsstecscee OOOO'fOO 0000000000000 000C0000000000000000000000000c0oPRoonss

1 00°906" ! 05°295 1 00°668 13aoKvE |}

..oe”ooa 1 ze° 9L w.ua.ma . tanvan ¢ | AIVEIVIA WAL SNT3 BINX ﬂu.

| 0s°sse | oo*eev . . I o0*sLez  iaonvw | , , ]

_.oo.mmm t.ot-0£L | 69°2zzZ tamvag o . uUn-nou-nu-u maam wrx (21

1 o0°z98 ' | 00°29¢ 1 00°S8L tzzonve 1 . -

b ze*e9t I 15°s8 t L9y timvan. ) C un-o 23IZINSHAVEL .-..
" ! bt " =a sxzazzazs

I zavam | alvgzaon | +uoxz | " TL6L: 2WROR 'IXD *SISO0D ISYIAVOEE TYI0T)

1 SINIT TYroITvuzao}

LT TV

ORI




A gy

P, 1 0 ) T 0O 0 O 0 1 0 o (LA

52,

personnel and physical plant necessary for the provision of the greater, full-

service operation.

SECTION FIVE: OPTIMAL FUNDING MIX

The Optimal Funding Mix section requested respondents to indicate the
‘percentages relative to the sources of funding for regular operational costs,
first-time capital costs, and replacement costs. Sources of funding were
federal, state/local tax monies, and private funds including foundations and
revenue. The analysisrof the‘fund;ng percentages was covered over all re-
spondéhts and by the control variable of ownership. The results of these

analyses are available as follows:

Optimal Funding :Mix: Over All Respondents

_Table gé gives the mean percentages and range of-values for the three

" funding sources, their average, and the three classes of costs over all re-

spdhdents.

- -
TABLE 28 ]
i Federal State and Local Private
Regular Operation Costs 32,52 44,02 - 23,46
" First-Time Capital Costs 62.98 23.79- 13.23
Replacement Costs 40.23 35.16 24.61
- Average , : 45,25 34,32 . 20.43

Table 28--Mean percentage values for optimal funding mix for regular operation
costs, first-time capital cost, and replacement costs from federal,
state, local, and private sources over all respondents.

As can be seen, federal sources are seen as the largest contributor for
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costs must be joined with increased funding frem, say, state and local sources
for regular operation costs in order for the federal increase to be of full
functional value. While superficially this adjustment may seem to be a
simple transfer of monies from one category to another, most tax funding is
governed by legal restraints, which might result in operational starvation
amidst a surfeit of éapital riches, A systemé approach, then, must be taken

in such funding recommendations as might be made. ] :

Optimal Funding Mix; Over Ownership

_Table 29 presents the mean percentage values for the three funding ;
/3 - B -

~ .
sources, their average, and the four ownership groups, Community stations

project the most balanced funding mix for regular operation costs, with ap-

Iy

proximately one-third of the funding coming from each of the three sources.

University, School, and State licensees all show greater dependence on state

and local tax monies than either of the other sources. The first-time

capital costs' category shows the most agreement among the four ownership
grbups. All prdjécfifederal sources as the prime funding source for this
category.

Federal sources are also seen as primary for replacement costs by

67,

of values, and?the per cent of change écores and #ange for the three cost
categores and the three servicergroﬁps: Operational service time is also re-
Iated to costs, As service goes up, so also do costs. The relationship,
however, appears to be more curvilinear than linear. That is, the difference
ﬁetween heavy-service stations and moderate-service stations is greater than
the difference between moderate~service stations and light-service stations,

This relationship, in turn, suggests that, as stations move to greater and s

- éreater full-service operation, the need for funds will escalate at a more

rapid rate. than the increase in service. Heavy-service stations estimate

b M e
i

their budget needs for 1976 at almost four million dollars, which is approxi-

mately one million dollars more than the average of the other two groups. Part

of this difference might be accounted for in the higher estimates of growth

projected by the heavy-service stations. :These stations show higher per cent

of change scores in all three categories of cost, although the salary dif-

ferences are not large. ] .

Personnel, Operations, and Capital Equipment Costs 1972, 1976~-Over Available
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nine separate departments, total capital equipment costs, and depreciation
costs8. The analysis of these data is presented in four parts; 1) The
analysis of the totals for salaries, non-salaries (the sum of the nine sup-
plied values), capital equipment, and depreciation costs over all respon-
dents; 3) the analysis of the total costs for salaries, non-salary, and
capital equipment costs (see footnote 8) over the control variables of owner-
ship, market size, operational service time, available facilities, and local

production, and 4) the analysis of the nine non-salary cost categories over

the control variable of ownership. These analytical sections follow.

Personnel, Operations, Capital Equipment, and Depreciation Costs 1971, 1972,

1976=-Over All iesponoents

Table 30 presents the mean scores (in dollars), the mean per cent of

change scores, and range of values for the total costs relating to salaries,

non-salary costs, capital equipment costs, and depreciation costs over all
respondents. Salary andrdepreciation costs increase notably between 1971
and;l972. Non-salary and.capital equipment costs decrease. In the latter

case, a few respondents report very large capital equipment expenditures in

1971 as the very large value of the range for that category indicates. The

change in non-salary costs (as we shall explore more thoroughly below) occurs
primarily because of fewer expenditures9 in local programming.

For 1976 the table shows substantial increases being projected in
all four cacegories in terms of dollars and pei cent of change. The largest
increase i1s projected for capital equipment costs. The heavy increases under

capital equipment to the extent they represent the expansion of present

8The reader is warmed that no University or State licensee, and a very
fe# School System licensees reported depreciation values. This category is
deleted in all subsequent control variable breakdowns. o

e can project expenditure differences rather than lower costs as the
local production time decreases between 1971 and 1972.
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SUMMARY

This study reports the findings of a questionnaire relating to opera- -
tional characteristics and the costs therein of public broadcast telgvig;on
stations, The questionnaire, developed by the Educational Television Staé?ons
Division of the National Association of Educ;tionai Broadcasters, was com-
pleted by 62 of 133 licensees of operational television stations, The ques-
tionnaire was compose@ of six parts: 1) Operafiongl Time Schedules 1971, 1972,
19763 2) Program Needs for Lécaerrodﬁétion, i976; 3) Program Cos;s;:é) Local

" Broadcast Costs 1972, 1976; 5) Optimal Funding Mix (from federal, state/local,
and private fuhds); 6)‘fersonnel,ipgerational, Capital EZuipment, and Depre~-
giation Costs, 1971, 1972, 1976.

7 Analysis of éhe questionnaire data was con&ucted over all respondents,
and over,ihe control variables, awne?ship, mérkéﬁ size, total operctional
budéet, opexationaliservice time, available'facilities, and houré of local

production. These anaiyseg were directed toward identifying facts relevant

to—the funding requirements—of rublic-broadcast—stations.—A-summary-of-those




values for these nine, non-salary categories.

{ Inspection of the table shows that all the categories except local pro-
duction, school service, and personnel development increase in costs be~

% tween 1971 and 1972. Local production, school service, and personnel deQelqp-

ment show decreases in costs between these years. All categories show in-

creases between 1572 and 19?6. In order of projected dollar expenditures,

technical, local prcduction; programming, general and administrative, and

school service are the major cost categories. In terms of per cent of change,

the major categories are prqmotion, personnel development, school service,

local production, and developmental.

Personnel, Operations, and Capital Equipment Cost 1972, 1976--Over Ownership

—————y

Table 32 presents the mean scores and range of variables for the cost

S 10The nine categories and their definitions were 1) Technical--Costs

e associated with repairs, maintenance, control, and technical operations. 2)

: Programming—-All non-salary costs of acquiring and scheduling programs.

R 3) Local Production--Costs associated with the production of programs and pro-

3 gramming materials at the local favility. 4) Instructional and School Services--
: A1l non-salary and non-production costs associated with these activities..

- 5) Developmental and Fund-Raising--Costs associated with the securing of grants
-z and fund-raising events or activities. 6) Promotion--Costs associated with

) development of public knowledge of the station or its .product. 7) Training

and Personnel Development=--Costs associated with internships, in-service,
courses, technical, and administrative training provided to licensee employees.
8) General and -Administrative--Supplieg, communication, travel not otherwise
assigned. 9) All Other Expenses-Any non-assigned non-salary expenses remaining.

7.

4) Projections of program mix show movement toward a greater balance
among local production (with the greatest increase),-tape/film play, .and
interconnection time (with the smallest increase). These projections’are
seen-as a move toward more localized programming.

L B [ BT

- "5) In general, stations will decrease importance of national inter-
connection time , and increase regional interconnection and local production-
in total schedule mix. .

—

- -~ 6) Major market stations project, generally, a 52 week, 7 day per week,
16 hours per day, full broadcast schedule.

2

)y ke m T

7) High-budgeted stations show less de}endence in terms of time on
R national interconnection and more on local programming than ali others.-

SECTION TWO: LOCAL PROGRAM NEEDS, 1976

e

1) Over all statibns; classroom instruction is the most important (in -
terms of time) program need followed by public affairs. - g I o=

1

Vo

2) Different ownership categories show different rankings of local
‘program needs: University stations rank public affairs and cultural as highest;
- Community stations--classroom instruction and public affairs; School System
stations--classroom instruction and children's programs; State stations--class-_
. room instruction and non-classroom instruction. -

Hemm———-——y

2 3) University stations project 16 hours of local programming,JCommunity,
26 hours; School System, 31 hours; State licensees, 36 hours of local pro- o E
‘duction. ) - ’ g

4) Major market stations grojec ‘substantially greater number of hours
of local production than medium or small market s.ationms.
.
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categories of salaries, non-salary, and capital equipment over the four owner-
ship groups for”1972 and 1976; per cent of change scores and their range of
values are also given.

Table 32 shows the relative ranking of the ownership groups in terms of

reported and projected budgets. University stations report the smallest total .

of the three cost values, followed by School System stations, Community

stations, and, with the largest budgets, State licensees. In terms of pro-

jected 1976 budgets, Community stations estimate the greatest change in over-

all budget; School System stations project the least. Both Community and State

LTINn

licensees are projecting astronomical increases in their capital equipmenti

categories. University stations are also projectingzlarge increases in

i capitalzequipment expenditures. None of these three shows the desirable con-

comitant increases in the personnel category which suggest possible 1mba1ance.

School System stations, dn projecting the least change overall -also present

|
B ot

I 0 1 O 00 40 o

_the most balanced growth-pattern. Finally, all four groups project approxi~ -

mately the same growth in the’non-saiary category, which in the case- of the

= -

E University, Community, and State 1icensees-~un1ess they presently have 1argef

je

amounts of unused funds—may not-be sufficient for the increased equipment

load:

7 NoneSalary Operations Costsf1972 19761~0ver Ownership

e
|
b

Table 33 34, and 35 present the nine categories of non—salary costs

over the four ownership groups, and give the mean scores, per cent of change

g

scores, and range of values for 1972 and 1976. By ranking the dollar values

of nine categories, one can get a picture of. dominant cost factors over the

four ownership groups. Using the 1976 projections, University stations rank

T

locat production, technical, school service, and all other as their top four

P i 1 o

categories. Community stations have school service, general and administra-

v
ER
—

tive, technical, and all other as their highest four. School System stations
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Fant

have technical, local production, general and administrative, and school -

n,...m.‘
|
[
1

service as the first four ranks. The top four categories for State licensees

are technical, programming, local production, and general and administrative.

- While the dollar figures are useful in showing the dominant cost cate-

gories, they are, perhaps, less useful than the per cent of change scores for

3

i 7 making statements on future priorities. -In fact, the relative ranking of the
" - change scores gives a good indication of the areas of the perceived greatest

need. University stations rank promotion, developmental, local production, -
- - - £

B e and personnel development as the major arez. of budget growth. Community
stations rank promotion, schooi:service, local production and develoomentai

as their first four categories. School System stations show personnel de#Eloo-

B 'ment as their leaQingineed, followed by “school service, bromotidn, and logalr

= production. State licensees appear to:haGe the most balanced growth pro-

< S 11 jections among the nine categories as the change scores-are relatively even.

? -7 72ﬁeir top four ratings are personnel development, programming, local productzon, i

% : 7aﬁc;technicalf

7v% g T Personnel, Operations, and Capital Equipment Costs 1972, 1976——0ver Market Size
E ~ 7 Table 36 illustrates the three cost categories and three,three market
% ,groups, and gives the 1972 and 1976 mean cost scores and their range of values,
- B : and the per cent of change scores and range .of values. As we have seen before,

0 i

market size 1s related to costs. As market size goes up, so also do costs.

ot

= Major market stations project million dollar ekpendituresiin'ali three cate-~

gories for 1976, with the greatest growth occurring in capital equipment.

Personnel, Operations, and Capital Equipment Costs 1972, 1976--Over Operational

o

B

Service Time

O A . b o o o o

Table 37 shows the 1972 and 1976 mean scores for costs'and their range
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full-option stations. As one might expect, those stations with fewer

facilities available are projecting large increases in their capital equipment

césts. They are not, nevertheless, projecting similarly large increases in
either the salary or the non-salary categories. A particularly severe im-
balance occurs with the basic stations whose total dollar expenditure in 1976
is projected to be almost twice as large as the some option stations estimate.
The basic stations' salary and non-salary estimates, however, are only 60

per cent of the some option statioqs' estimates.

A 08 B T 1 ¢

H
£
£

‘4

I 0

P A

-

i

5




-

e

——  eEey NN O

eI |
I

b

|

O O 00 0 100 9 0 0 0 0

[ 1 O [

[

~l

i

72.

SECTION FOUR: LOCAL BROADCAST COSTS 1972, 1976

1) Local broadcast costs are projected to increase on the average of
7.5 per cent per year between 1972 and 1976.

2) University stations report the lowest cost of all ownership groups.

3) Broadcast costs per hour of service, and the rate of increase of
these costs is directly related—to market size.

4) Stations providing more operational service time have higher costs
per haur of service time.

SECTION FIVE: OPTIMAL FUNDING MIX

l) Stations report different major funding sources for different budge-~
tary needs. Federal sources are.seen as the major overall contributor.

~ 2) Different categories of owners rank the funding sources differently.
School System stations rank .8tate/local sources as highést”all others rank
al highest. Community stations rank state and local lowest; all others H
rank,private sources lowest. - - - ) -

7SECTION SIX: PERSONNEL, OPERATIONS CAPITAL EQUIPMENT, AND DEPRECIATION COSTS—-

1971 1972 1976 L ) : B o

: 1) Personnel, Operations, and capital equipment costs are projected
to- *ise 1700 per cent in implementing an optimal plan for 1976. - _ -

:;}},' 2) Stations in major markets report and project greater personnel -
operations, and capital equipment costs. ' - -

= 3) As operational service timeincreases, personnel, operations, and
capital .equipments costs increase -more rapidly. .

) | Stations with more facilities report and project higher personnel,
operations, and capital equipment costs, and higher rates of increase in =
these costs than stations with fewer facilities.




CONCLUSIONS

From the findings of this study, the following conclusions, presented

according to each utilized contrcl variable, seem warranted:

* ALL RESPONDENTS

iublicntelevision stations present a complex picture of sometimes in-

teracting, sometimes competitive, aims, roles, and resultant needs. Each

1icensee is. a separate entity, with requirements fashioned from the unique mix

of characteristics which are its own.- With such diversity of purpose and need

categorical funding, -applied with little flexibility for local option, would -

,appear to be ruinously inefficient. Public television stations project funding =

ﬁ T _ - = £ = I
,7requirements of a” substantial nature. Thé,task%ofémarshalling—those'funds,:7' T

and their subsequent renewal appears highly dependent on “the full development -

of information leading to proper funding procedures and- accountability ; -

,?measures. Unfortunately, the diversity of public television, which is truly

7a boon to its. many publics, is an impediment to this full development. It is-

an impediment because diverse purposes are often competitive purposes and com-

:petition often leads to'the management of ingormation for short term gains,

 OWNERSHIP : : ’ -

- Ownership plays an important part in both the definition and operation-

. ??of public broadcast stations. Different ownerships show various program

--source mixes, differential allocation of available time to different program

types, and a variety of cost characteristics. : - S
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In general reference to program source mix and costs, University
stations will have the lowest costs and. the least local programaing service;
_State stations will have the highest costs and the greatest local service.
The different emphasis on the different program types projected by
the_ ownership groups will have impact-on dissimilar audience groups, and vary
widely in their respective costs._ University stations with their projected ' " -
emphasis on public affairs and culturab(broadcasting will have the highest
;per-hour, 1ocally produced programming costs. The appeal of - such programming,

- as- produced in the past, has been relatively nebulous and narrowly based. : R

JE—

S N B W e e s

Consequently, the return support for this programming, whether in terms of

= =

revenue or- attending audiences, 1is unpredictable. -

=

" Hu

e

;,';, . £State stations with their emphasis on- classroom and’non~classroom fa- - j'%

[

s specialized audiences. The return support is highly predictable.

e N School System stations show an almost steteotypic emphasis on child—

1
H

Vdirected:programming,':the appeal of which 1s definitive, limited to a speci~

,;fiable audience, and with a predictable return. ) o - : -

= = = =

- ;1, Community stations, perhaps with their‘greater dependence on- generated - -

revenue, have projected a progtamming combination ‘with a broader audience - o )
I - ; base. With their emphasis on. classroom instruction and public affairs pro—,; : - o
gramming, they will have relatively moderste production costs, both specifiable

and non-specified audiences, and predictable and non-predictable return

=

Stations related to academic institutions are 1ess 1ikely- to provide

year-round, 7 day per week, full schedule operation, either currently or in

It is likely'that such stations would have

l' o characteristics.

ull Toxt Provided by ERIC
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—special costs attachad to a full time schedule, making such-a schedule dif-

ficult or unattractive to obtain. Funding specific to this probieh mayibe -

,necessary.

The particularly Iow cost estimates provided by University stations as

a group signal them for special considerations. 0f all possible explanations

7 for these estimates,the most likely appears to be that such stations have not

’developed accounting procedures which fully recognize the contribution of

tbe parént. institution.. Funding, based on total operational budgets cannot,

therefore,"be properly calculated. s

mmmsxzz , S : Lo -




:These, in turn, suggest that such funds that are available may be more.

efficient 1f directed elsewhererin the public station's budget.

OPERATIONAL SERVICE TIME AND. AVAILABLE FACILITIES . S

- Operational service time and available facilities are both directly

’related to'cost factors. As service increases or as eapacity increases, the - 7

cost “or the same unit of time or product also increases. -These relationships

exemplify the need for a systems approach to funding. - That is to say, that

T funding adapted to a single area only is dysfunctional to the other. areas of

the same operation. Funding applied to capital equipment, for example, must ,'7*";2

o=

”also incl de funding for personnel and non—salaryfcosts, if the equipment

ull Toxt Provided by ERIC
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EDUCATIONAL TELEVISION STATIONS
OPERATIONAL QUESTIONNAIRE.-- OCTOBER, 1972

BROADCAST FESEARCH CENTER, OHIO UNIVERSITY, FOR ETS/NAEB

LICENSEE: - Call Letters: -

- What Was <ecorded What You Sent The Optimal Plan
"FULL SCHEDULE OPERATION" in 1971 in 1972 For FY 1976
Nu@ber of weeks per year weeks weeks weeks

Number of operating days during
a full schedule week . -days days days

Number of broadcast hours per - . -

full schedule cay . hours hours hours
~ A. Hours oi locai ptoducfion : hours hours - hours - -
_B. Total tape or f£ilm hours __hours - . hourss - hours -

- 1) -Per cént of repeats of _

7 ~ local production oN\UNA % . - NA_ %

2) Pericqﬁtiinterconnect ) ) ) . : - -
B -delays and repeats. .- NA. % NA _ %

42’ o 3) Per cent from syndication - o -
or "library" NA 7 . NA % . T %

—— p—

100% tape/film  100% tape/film  100% tape/film

i -~ - hours <hours hours -
C. Interconnection--"Real iime" ’ . = - ) i
(not delayed)-~hours per day . _hours - hours hours -
L ~ 1. Per cent rEgiénali 7 ) % - s - % 7
2. Per cent national pA : pA %
3. Per cent other % % pA
100% 100% : 100%
, Interconnect Interconnect Interconnect .
hours hours hours )

D. Tf gour weekend schedule would differ substartially from above, please
complete the following page. '



WEEKEND OPERATION

OPTIMAL PLAN
. "FISCAL YEAR 1976

3

:':7 v t
‘ — - Saturday TStnday %
... Number of broadcast hours per . - , —
E full schedule day
- A. Hours of local production )
- 7 , B. Total tape or film hours : )
‘ - 1) Per cent of repéats of -
_ local. production - A % i
E = " 2) Per cent irterconnect : .
"delays and rcpeats 4 4
3) Per cent from syndication - -
or "library" 7 2 4 ‘%
] 1002 tape/film 100% tape/film-
_ hours hours - i
) c. Interconnectibn-;-j"Réal Time" Y
A (not ’delayefl)7=hvurs per day hours hours ¢
1. Per cent regional )4 y 4 -
-_— - 1
) 2. Per cent national 2 4 s
3. Per cent other 4 4 E :
1002 1002 i
Interconnect Interconnect —
- - Hours Hours ; E

—
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PROGRAM NEEDS FOR LOCAL PRODUCTION

FISCAL YEAR 1976
Hours per Week

Local public affairs

Examples:

Instructional programs not for classroom

Examples:

Cultural programs

Examples:

Local news (newscasts only)

Instructional programs for classrocus

Exémples i =

Children's programs

Examples:

Professional and inservice training

Examples:

Other--please specify

Examples:




Please cost out the following program types.

FUR

Your cost estimate should

include all fixed (or indirect) costs and variable costs. Base your costs on

what you feel 1is the  level of production required to attract and satisfy your

own local audience.

naire for both f£ixed and variable costs.

8

B)

Current Event Coverage

Remote coverage of a local school
board meeting. Include set-up
and breakdown time.

Inschool Credit Course

A series of 32 one-half programs

for a 10th grade civics course.

“"Although normally a part of such

series, do not include the cost of

~ instructional guides, implementation

c)

D)

personnel, and other ancillary items.
Social Issues
One half-hour documentary about

a local environmental prcblem.

Public Access Service

A service program in which minimal
facilities are provided for indi-
vidual or groups to present their
views or skills., Only facilities
are needed; no production support.

Total Fixed Costs
(hourly fixed cost x number
of hours of operation)

Work sheet forms are included in the back of the question-

Total
Variable
Costs

L

|
o b s &
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LOCAL BROADCAST COSTS
Present Optimal FY 1976
Average . Average

One Hour Broadcast XMIR Only $ $

One Hour Broadcast Plus Inter-

. connect Costs $ $-
T xg’ s
- One Hour Broadcast Plus Tape Play-
- back Costs 7 $ $
g § )

One -Hour Broadcast Plus Film )
Play Costs ] $ $

|
I R
uwww-«ﬂ

H

- - i, _
OPTIMAL FUNDING MIX:

N‘“‘WWT

Fesr

Y

What do you consider the best funding mix underf§our optimal plan for each of the
following categories?

T

I
[ em—
. I

Federal State & Local Private

A———
-

% A, Operation Costs

- _ (regular annual income) % % %

! .
' B. 1st Time Capital Costs ) % % %

{ C. Replacement (Depreciation) Costs

f . (regular annual income) % % %




L,

PERSONNEL, OPERATIONAL COSTS ) -
AND

CAPITAL EQUIPMENT COSTS

A. Operational Costs » Recorded Reported Needed For FY 1976

1971 For 1972 Optimal Plan

1. Personnel

L2
<>
<>

Total of salaries

2, Operational Costs Other Than Salaries

Technical $ $ $

Programming

Local production

. Instructional and school services 7

Developmental and fund raising

Promqgion

Training éndzpersonnei development

General and administrative

All other expenses

B. Capital Equipment Costs $ $ $

C. Annual Depreciation ) $ $ $

Does this list of cost categories miss a major item(s) in your personhel, operational,
or capital equipment budgets? - ) Yes No

If yes, please indicate the catggory(ies)

|
i

I
|
I
I
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COMMENTS

Your comments concern{ﬁg the questionnaire, broblems you may have had, reservations
or assumptions you made, or ideas about the subject matter are very useful and

appreciated.

=

One last question: We asked you to make some projection about the future., Hox con-
fident do you feel about those projections? ;

Section I Not very confident 0 1 2 3 + 5 Very confident

Section II Not vicy confident 0 1 2 -3 4 5 Very confident

Any comments on the: . ratings?

Thank you for your time and effort.




NARRATIVE
YOUR PRESENT OPERATION AND YOUR OPTIMAL PLAN

"FOR FISCAL YEAR 1976

~

The questionnaire asks you to report the conditions of your present oper-
ation and to project an optimal plan of operation for your station assuming you
had your druthers (and funding).

The questions generally follow the format of the CPB Aunual Questionnaire
and the current data requested can be directly transferred. - To provide histori-
cal perspective, we have listed the data recorded from your responses to the
1971 'CPB questionnaire where available,

The optimal plan should reflect your idea of the best operation format
for your various viewing publics. It will, of course, take into account your
specific market conditions, the services you want to provide and the needs of
the community within the three year time frame.

PAGE 1--TIMES OF OPERATION ’ .

Page One asks you to indicate fhe number of weeks in a year and the number
of - da"s in a week of full schedule operation. For many stations, full schedule
operation occurs between September and JYune on a Sunday through Friday basis.
You are then asked to break a full schedule day into the number of hours of
local production, tape and film hours, and interconnect time. .

PAGE la--WEEKEND SCHEDULE

If you feel your cptimal plan would call for a substantial change in the-
operation mix, this page is provided to show those changes.- If the schedule -
of types of operations (not program types) would be about the same for week~ -
ends, go right on to Page Two. - - -

PAGE._2--PROGRAM NEEDS FISCAL YEAR 1976 - -

This section asks y;u to project your programming needs for 1976. General
categories are provided as a guide. The projected programming should of course,
relate to local conditions of market and audience.

PAGE 3--LOCAL PRODUCTION COSTS

This page asks you to cos: out four program types. It asks you to calcu-
late only the production costs (fixed and variable) and not costs for promotion,
implementation, and so forth. Worksheets are provided in the back of the ques~
tionnaire as an aid. -

PAGE 4=~LOCAL BROADCAST COSTS

- The first part of this page asks you to estimate the costs of broadcast
time under present conditionc and for your optimal plan. Cost should include
fixed and variable elements. The second part seeks your ideas akout the
optimal funding mix of regular federal monies, state and local tax funds, and
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private monies for your optimal plan. Federal monies refer to regular annual
grants which can be counted on as a ordinary funding source. They do not include
project federal grants or one time grants for a specific purpose. Please note
the three categories of capital costs, replacement cost, and operation costs.

You may well wish to charge the funding mix for each of these categories.

|

PAGE 5--COSTS

* The data requested here will provide a solid picture of what it costs
: to run a stacion, the operational costs are broken down into the categories
- used by CPB to make the projection more comparable. Capital equipment costs
refer to costs of land, buildings, structures, machinery, equipment, facilities, . .
hardward, automotive gear, office equipment, and major improvements. The :
‘annual depreciation item refers to expenditures due to wear, age, obsolescence
in equipment and property.

PAGE 6~--COMMENTS

———

i

The last page of the questionnaire asks for your comments. Your thoughts
= and feelings after working through the questionnaire are most useful to us: L
: ) ~ (As- the TV ad goes: "Thanks, we needed that.") Please be as generously complete
E 3 -as you can in recording them. - ) -

I

. The last item asks you to give us a confidence rating for your projec—
“tions. This confidence rating reflects the certitude that you have in the pro- - -
jections we have asked you to make. A comment or two on these ratings would

s Al
i

723180 be very helpful.

WA o

- LONG FORM o : ’

: - Don't }g;get,to take a look at the examples from the lonz form and to re-
: spond to the questions on that page.- : -

- If you have any questions about éqyof the items, please call Jim Anderson
at the Broadcast Research Center, Athens, Ohio Arga Code 614~594-4574. - -
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