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Prefiace

The history of further study (or in-scrvice education) for
teachers in Isracl has been linkecd fr-m the outset to the history of
the Hebrew school. The Federation of Hebrew Tcachers in Isracl, from
the date of its establishment in 1903, saw as its principal duty the
advancement of the teacher, his training and his further study.

An espccial impulse was given to the institutions of further study in
the last decade and a half, and this was to a considercble extent

due to the latec Dr. Abraham Bartana, who was then Deputy Director
Genoral of the Ministry of Education and Culture responsible for the
training of tcachers and their in-service education. The scope of
the activities was widened; their form and subjects werc very much”
diversified; and a continuous effort was mode to give them a higher

standard end grcater depth.

Specizl mention must be made of the cooperation between the
Ministry of Education and Culturc and the Federation of Teachers in
Isracl, through the Joint Centrzl Committee for In-sorvice Education,
and through the branches of the Federation in ~l1 parts of the country;
ond the coopcration betwcen the Ministry and the Organization of Post-

primary Teachors and the Institutions for Higher Learning.

As stated, spocial credit is due to the late Dr. Abrcham Bartana
feor the development of these institutiégs}fzzhgarther study in the
first half of the above-mentioncd period. Together with him  the

following worked in iturn as Dircctors of thc Deportment for In-Service

_—




Education; the undersigncd(as Dircctor of the Department for the

Training of Teachers and their Advonced Study) Mr. (now Dr.)
Joseph Bashi, ond Mr. Shlomo Chayon; and as Dircctor of the Unit
for the Treoining of Post-primory Tcachers and their In-Scrvice
Education, Dr. Pinchas Bluncntcl, The uvndersigned rcplaced

Dr. A. Bartuna as Deputy Dircctor Gemeral of the Ministry and at
the present is Dircctor of the Division for the Education of

Teachers.

Within the re¢vised orgonisational iramework of the Ministry
of Education and Culture, during thce past fecw ycars, there exists
the need to build ancw the above Division and to mcrge within it
the two Departments which arc involved in further study for
education workers into cnc compr:zhensive and unificd framework.
Whilst cxpressing satisfactior with achievements to datc - both
quantitatively ond qualitatively - the nced cxists to fowmulate a
new approach to the structure and content of advenced study itself.

Such 2 new approach is propoccd in the following PTges.

A paper ontitled "idvencced study for cducational worlers -
draft of ~ proposal for structure and contents" as drawn up by the
undersigned in January 1972. The Podagogic Secrctariote of the
Ministry of Education and Culture discusscd this popop in its
mecting of March 5, 1972 and gave its approval in principle, that
this paper should scrve as a hosis for action. In the edition

herecoy presented some corrcctions hav: been made as a result of




requests arriving from that discussion and some small changes have

been introduccd which were suggested otherwise,

This document ("the sccond draft") should also be regarded

only as o platform for further discussion by various bodies (for

example: the Federation of Tecachers and the Orgonisation of Post-
primary Tcachers, the Supervisors' Councils and so forth) before

suggestions be put into cffect,

It should be cmphasiscd thet this suggestion includes details
for the further cducation of thc classroom tcachcr (including the
kindergarten teacher), and not for the advanced study of hcad-
masters, counscllors, supervicors ectc. To this aspcet of the work

a spcciel proposal must be devoted.

Note: Various Inglish torms.ar: used in this document (which is a
translation of the Hebrew original) to describe the same framework
of sctivitics: "Advanced study"; "advanced cducation";

"further cducation"; "furthcr study", "in-service cducation,cte.,
211 dcnote the cducetional or srofessional activitics whosc purpose

onal and »rofessionnl advanccment of the cdu-~ational worker

after the termination of his or her inifinl, formal, training.

nmanucl Yafch
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Cheptecr Onc:  Basic Principles

There is nc troining today, nor can therc oe in the future, (and
perhaps, there ncver was) which will preparc the tecacher for all
tosks which he is destincd to face, or which will cquip him with
all the cducation, professional krow-how, aptitudes and skills,

which hc will rcquire for his work.

TPeachers who do not make continuous progress do not merely stand
still or "stay wherc the arc" but also rcgress, become retarded
more and more, and in the coursc of time losc complctely any

"significance",

It is not possiblc today to basc the cducation of tcachers on
pre-scrvice training or on initiel training only: the
cducation of tcachers is o process which is continuous and
scquential and progrecssive, and which comes to an cnd only at
the conclusion of the tuncher's carcer. Indecd the objectives
of training havc to be divided intelligently between the two

~

stagcs of pre-service arnd in--scrvicece.,

Just os pre-scrvice training is bascd upon graded and co-ordinated
stous, so must the in-scrvice training of the teacher also be
co-ordinated with thc process of his orofcssional development

and be bascd on both progressive steps and “"developing spirals".

In-scrvice troining must bring cbout the continuous revitlaization

of the teacher, as a persen cnd as a professiondal; to rcplace
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It is dcsirabtle to crocte o comprohensive "thirking fromcwork”

for 211 thc tenchers' troining cystem (pre-scrvice ond in-scrvice
troining togither as one comprihoensive objeetive" in which will
porticipate the contral office of the NMinistry of Zducation and
Culturc ond its region~l offic.e, cducationrl workers nnd teachers
of 2ll kinds in the ficld, scicentists and tic Instituticns of
Higher Learning, tecchers' orgoanisntions and perheops olso per-

sons from various scctions of tho public.
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Chooter Twe Orenrig tion for Contisuing Sducntich

The Council for Podoysoic Cuidnnce for bBducaticn workers.

A brondly bascd body which would mict iwice o yunr to diccuss the
brocd qucstions of lenchers' training, their ndvaoncod study, super-
vision, and nll th~t might b. includ.d in the ter "Podngogic
Guidrnec®. The council will advise the Divisinon for Tonchers
Educrtion, ond the Hinistry in g.oneral, ond would follow closcly
their activiticn in those sphcres.

On the council will sit reoresentoiives of tnc Hinistry of
Educntion and Culturc, the Foderation of Tenchers, the Organisation
of Sccondary Schoel Tunchlicrs, the sahools of cduc~tion of the
vniversivics, stafd of the To-choers Celleges, persons sclected
from the institutcs of higher learning ~nd from the sublic, wnd
othcrs,

The abeve council woulsd ~lso fulfill thosc functions vwhich have
boen fulfiiled by the 2oint Coatral Comaittoc (of the linistry

of sducation -~nd Culiur: =nd th. Fcderation of Tencncrs in isracl)
for In-s.rvice Dducat:ion of Tuschore”, but there is 2lso room

the cstoblisament of obther "jeint committces" ~longside the
counclil.

In addition, if it shohld be found necessnry, nlongside the
council should functiorn o "Standing Committee" from wivhin the

council which would mcot morc fregueatly (sce "Council ¢f the
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uwnits included in the Divisicen, ~nd o r

Dupartoont" bolow).

The Divisicn of Tcrener 3duc—iion ot +ho

in accordonce with torms of refoercence 1ol
end by the Podngogic gxoeeutive. Witain
derarueent should Tunction the Deeartment

of Educotiun Work.rs, ona within it o Uni

voneed Study, whose main fwetion would t

systin of vorious scheocls for ~dv-aced st
indcrendent or whethor they opornte wisii

other institutions.

"Rivisicn Council" would ' sot up in

\

would si% thie Divivcion B ad and the oo

Depertacent for Relligious fuducation.  Whon

could wiut o othor uith th. Si-ndiag Con

. o s s A el .
detnlils of ite ~ctivitios e cives in b
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Bclow i3 ¢ Aescription of the dutics ~f D
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ment ~s drevm uwr for the urposcs of o 1
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A) The ccllection of informmiion and pr.
of the rcquirvmonts and furns of ~dvrnceld

cducation »t 211 1cvels ~ througch 21 witk
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clanning wnit; the plonning of tne required courses ond institutions

for odvanced study; c~rrying out riscarelr ~nd follev-u) on the

ndvonced study cetivitios and dr~uing conclusicons from thom;
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211 the ~bove in order to implom.at the

B) Initioting nnd plonning notioncl furtior study institutions
for cducotion workcers and dcoling with the implementatior of

ticir work dircctly or through "~gints" cr toguther with insti-

<>

tutes ~nd orgonisctions outsid. the Ministry; implemcnting further-

R

study ~ctivitics rcguired by the ocetions 3f the Po
the cducationnl tilivision, the prefeesionnl Division of Curricula,
and so forta

C) The srovision of the reguired cssistate: mnssectorshiv and

'O

Y

services to tac rogionnl ~ffices and othir frowucworks in the
Hinigtry, in ord.r that they mor initiateo, plon, orgenisc, ond
dircet ~dvonce study ~cetivitics in their rcgionnl or grofcssional
soheres; the plouning of “rofroshor courses® for workcrs in
cducction in nccordonee with the verying requireonents of the
cducation~l syster ot ~11 livels ~nd their dires’ or indircet
impleomentation ~r the srovisicn 5f the requir.d .ely fer their
perioraence as stoied ~hove;  tho r~ising of cducntion workers

of all ¥inds in thi ncndromic laddor o7 its cauivelents; tno

cstablishment of lince of study wnd their implementotion with o

~goglc Exceutive,
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viow to the ~dv-unconent ¢f the <dueniizo wrkor in the system

~chor tc th rnosition of scheol
wrincipel, <te.); the cloming ~nd ir ol.monsoiion of ~ny cother
2etivity vhetlicr surmonent or »irisdic, nna ~ny othoer activity

o PR . e - ot .e A~ 2.0 - e o o
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Thie Institutions for Hign.r Lenrning nnd sthors:
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Tn, Fodurction of Soch rs ~a3d the Ge~nnisnti-n of S.condory-—
) P m 3-

schosl Teonchers:

Y - - ., 2 - K . te v oy 4 r o2 I ., 4

As well g their porticinnti-n in the Couneil £-» Dedegigic

Guldrned Tor Lauentior dorkers -nd in its ob~nding commitice (see

“ L, g~ . . 3~ . . H 2 S TR S .
atvence Study Frinds ~re given shovt nontion in this sreposel,

but ther nust be roomrdid ~s - fundwiental conditicn isr nny

~etivity ~nd it is nccessary to bronden nnd reinforcce thcir stotus

in crdaor vh~t thoey ncy scrve as o contrel ingirmment townrds
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Chopter IIT: Guid-ncg ~nd JSup.rvisory Structure
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put intec

cffcet cthor than on ~ backgrourd »f such co—--rdinciion ~nd incorperation.

It is sroposcd te oxaninc the guidonce ~nd supcrviscry structurs on the

f2llowins liccs:

1.

In cecn of the six Districts of Lducaticn there would be 2 super-
visor rcsponsiblo Lo further study activitics for vorkers in
cducotion, This supcrvizer oy insneetor will e ~dninistratively
subjeet v~ the District Dircetosr -ond "wrcofessionnlly® (or. questions
o1 iurihor study) %o the Diroet-r of the Tu—~-z rvice Lducntion
Dovrriaont -t the ilinistry (with rogrd to argionnl ~ctivitics) or

t: the Sisirict Dircetir (with regard to nciivitiecs plculiar to the

cacs froa. o st~te cavertion boekground, then his deputy would come
from a at~%. roligicus -ducntion brckground ond vice vorsaz).

Alterantive gropencl: i cner district, o further study unit
weuld be  eeteblished which would be uwnder the District Dircetor
~nd link.d profession~lly to the Dirceter of the Departrint for

In~scrvice cduention, The urdt would heve two dep-riments - state
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and religious - 2nd its function would be te plan and deal with
tne performence of further study activitics in the District snd

to £ollow up these activitics.

The District would bc dividcd into Regions for stote and religious
supcrvisior ord guidance, ~t the head of cach would be a Regional
Supervisor (perhaps from cmongst the present day general supervisors)
This supervisor would be responsible for the crganisation and
regular functioning of the educetionsl institutes (state and
rcligious) at 21l levels in the arca, and for their supervision

and control. Hc would also be rcsponsible for the further

cducation of education workers in his Region.,

Nothing of the above should prevent the possibility that the Region-
al Supervisor would act 2lso as a "general" or "subject" guide
in institutes in his Region or in some of them or in any specific

level of the educational structure in his Region,

In mdtters of further study the Regionzl Supervisor will be an-
swerczble to the District Supervisor or to his deputy, in accor-

dencc with scetion 1 above.

The cvery-dey guidance of workcrs in cducation in the Region will
be in the hands of professional counscllors or guides - whether
rcegional or district or cevon naticnal (depending upon the subject
end the cxtent of his jurisdiction in schools). Suggested below
arc two possibilitiecs, ohe of which does not exclude the other,

ond it would be advisable to find some combination oﬁ hoth:
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F 2) in post primory schoois counsclling would be donc by teachers
k who arc Heads of Departments, in conjunction with the super-
} viscrs en their subjects; in primary schocls by professisnal
counscllors (sce below in Chapter 5 on the question ¢f further
education for professional advoncement), who would continue
to tuach os part of their job, and also by tutors cte., 21l
of whom would work under the above supervisors; in the kindsr-
gartens and for the younger age groups by the supervisors for

the kindergartens.

! b) In areas or towns or parts of cities wherc the rcform of the
structurc of cducational institutes 2t 211 levels has beén
achieved, thc heads of departments in post-primary schools
(comprchensive or othcrwise) will be responsible for the
teaching of their subjects throughout the whole system in-
c¢luding the primary schools and the kindergartens, and their

jobs would have to be defined in accordance of this.

Example

Thz teacher who is r.sponsible for the teaching of mathematics
in the local post-primary schocl Qould guide and dircct the kindergarten
teacners, the primary school tcachurs linked to his institute and every-
body connccted with the teaching of mothematics in the arca; namely, he
will be rcesponeible for the teaching of 211 mathematics in his area - from
age 2 or’ 3 to age 18, subject to the national or district supervisor

for the teaching of mahematics.
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A recommendation of the"Committee for the Examincotion of Jewish
Primery Edveation in Jerusalem" (in Chapter VIII of its report,
subnitted tc¢ the Director General of the Ministry of Education
end Culture and t2 the Deputy lMoyor of Jerusalem on 23,7.71),
with rcference to the organisation of a city (in this case
Jerusalen) cor the orgonisation of an area for the purpcse of
dealing with the educaticnal system and every institute in it,
may be 2pt here. It is suggested there to establish Municipal
Hecdquarters in which would participate all the local suthcrities
ard the Ministries which hondle educational and welfore problems
and social care, and the like; in conjunction with these
Headquarters, nzighbourhood and area headquarters, or headquarters
for groups of institutes with similar problems would cperate; and
subjcct to thesc, interdisciplinary tecms in cach one of the
cducational institubes. This pvoposal (sce below) appendix B
where the section referring to this matter is reprinted with some

3light omissions can be adaptcd for rural or other areas.
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Chavter 4: Furtiacr Study for .academic Advancement

Any cducational worker.vho mokes o request to vrogress on the
academic lndder will be helped by the Ministry of Sducation and
Culturc; The Ministry will even act as for as possible to en-
cournge all cducation workers to take further studies in this

dircction.

"Progress on the academic ladder" here refers to progress of

vorkers in education as fcllows (examples):

a) Unqualified teschers will study in crder to become qualified,

b) Graductes of the two-yeor Teachers College (quelified teachers)
will take the third year programmc atihe College to bocome
quelified as Senior Qualificd Teachers.

c) Qualified teachoers or scnior quolified teachers will study
towards o first degrec 2t the university;

d) A worker in cducotion with a first degree as abeove will
study for a second dcgree,

¢) Holder of sccond degree, will study for a doctorntc; and so

forth,

The Ministry of Education nnd Culture will sssist the student in
this strecam by providing a conditional load (2 loan which turns
inte a grant after the fulfillment of the conditions .linked to
it to cover fees and when necessary also to cover travel and

other expenscs,
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The leamswill be granted provided thot on undertvoking is
given bte serve an additionnl year for every yeor of the lcan (or

as moy be vroposcd by "the Incentives Committee").

4, It will be ncecessary to decidos

a) If an cdveation worker will algn be given free time during

work hours for the purvose of this advancod study ond what will

o’

be the cxtent of such free time.

b) The conditions under which a further study incrcmont will

be given as a condition to the salary of the cducation worker,
that does not progress to o higher salory scale as o rosult
of this study (for c¢zample, in tho event that he does not

2 cbtain the degrec for which he studied.,

5e Spheres of responsibility for operation in this stream will be
as follows:

a) The Department of In-service Educaticn at the Ministry, in
accordance with the terms of roference of the Division and
of the Council for Pedagogic Guidance for Education Workers
(sce above in Chaopter 2 Section 1, 3), shall dotermine the
instructions and guide-lines on this subjecct for the whole

of the country.

b) The obove Department (or the Division) where necessary) will
dircet the negotiations with the institutes for higher learning
concerning conditions of admission for study; concerning the

adaptation of courses for the requirements to the necds of
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a source of satisfaction.

The main strecams of in-scrvice cducation should be:
(1) "Advaoncod study" for thce purposc of ungrading (for cxamplc,

towards 2 qualification) or accdomic Progresse.

(2) "Advanccd Study" - © v the purpose of advoancement within

the profession - as teachers.

(3) "advoncced Study" as revision, for the purposc of profession-

nl regencration,

(4) "Advonccd Study" cowards new or specinl objectives.
(5) Other "havanccd Study": training for positions outside
tcaching itsclf, trnining for resvarch work, activities

for social cheracter, hobby, d.v -logmunt, cte.

The scquential continuity of ure-service and in-scrvice
troining is not only in the intercsts of cducation and the
pupils, but is also likely to give the terchir a sonse of
power, of croasive joy and of "significonce", ond will raisc

his sStatus in his own cyes and in the cyes of others, and cven

mey provent fatigue nnd dropping out from the profession,

e
';:6‘5},
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teaching; with recgord to the accunulation of "erzdit yoints",
ond se forti; and will decide upen lines of activity of the
stroams or courscs in the Regionnl Colluges, in the Teachers
Collcges cr other ingtitutes wnder the jurisdiction of the
Ministry or maintaincd by it,

c) The guidance for cnch cduention worlier, his approval for
advonced study, the fixing of assistance which will be given
to kim (in accordcnec with National dircctives), the
followup of his studies and of tihe fulfillment of his
obligations, and so forth, sh~ll be Jdone by the District.
Even the cstoablishmont of pre-ncademic courses (for cxeample,
courses for teachers nnd kindergartin teachors who are not
gunlified) in placcs where thoesce courses would not be cos-
teblished in Teachers Colleges cr in other permanent framc-

works, shall be in thce hends of the Districts.



ERIC

Aruitoxt provided by Eic:

10.

to he otficicnt and in ori.r thot ad~rtations he rodo for loecn

reguiremints nnd conditions,

There is o nced for unificntion, for integration, of all scris
of cxisting "pedogogic carc of te~chers" and nan climination of
the present distinevion between supervision <nd guid-once ond
their terms of refoercnec; boetween "in-service troining" of all
ts cnd"continuing cducction”; ond between supcrvision cf the

tenclhor as a tencher ond his guidcacce as o 'opcrnonent student”

There is also a noed ¢ dcterming the conditions ond incontives
for thcse rocciving in-service training, such os the deligoation
to wndoréaie further study of spcecific sords ot definite periods
of times; the onyment £ foos for the tcocher who undertckes such
troining ~nd somctimes also the repoyment of trrvel cnd other
oexpcenses; or the granting of rosidential fncilitics; the doterm-
ining of an ~dvanccment ladder in the profoession or in the job,
detormining finaneinl rewards for the cbove odvancement or for
"advanced study" of o spccific scope ctc. In particular there is
room for the duvilopment of the cxisting "odvonced study funds”

and c¢ven to obligate the tencher to be a member of onc of theum.
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Choptur Five: Further Study for Profussionsl Advancement

Up £ill nnw the ndvoancoiient of the educcotion worker has been

dependent upon hie cceneineg to tunent a teacher boconing o h ~d-

mastor or 2 supervisor, <te. It is ncececsoary to cronte possibi-

litics of advarncomont within the profission, ond the Ministry of

Educetion and Culiure must detecrmine o ladier or ladders for such

cdvenccuent in order to cneournge the worker in education, who

is fit to do so, to a~dvancc or the ladder or ladders, cnd coven

to provide him with suitablc assistarnce. Exomples of advancement

within thce profession or of "professional advancement” are given

below:

a) Scnior quelificd tcachers, general or specinlist, will undcr-
tnke advanced stuly in order to obtain the vosition of tcacher-
couns¢llor(whosc job would be divided into half time teacher,

halfetdir .y FemnthormenmrnaesllTarn) Arn hhcad Af Arnartemendt in nrinery
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in kindrgortons with scveral classcs which cre attached to
hcads of instituves, including "independent'" kindergortens,

sec comments at thc end of the Proface, ~bove),

2 Such advanced study will only be open to workers in cducaticn
who would fulfill cert:in conditions, for ocxamplet
a) Threc or more ycars of expcricnce at their prescent scnle.
b) A positive professional refercnce from the dircet super-
visor or scnior and so forth, as shall be dccided.
c) If possible (and methods should be determined for this) -
both 2 positive rceference on ﬁis character and good ratings
on personality tests and the like. .
Comment

An attempt should be madce to use the assossment data in the District

Officés in this purpose.

3

Any financial or othcr assistance from thé Ministry shall be
conditional upon service as will be laid down by the "Incentives

Committee" or by another body in the Ministry.,

The Ministry of Education and Culture will b.ar the cxpenscs of
the studics in this category, and, when neeessary, travel and
other cxpenses, or part of them. The Hinistry will also concern
itsclf with the cstablishment of o suitable framework for the

necessary courses - cither within existing institutions or by the

establishment of spccial institutions. Sce scction 7 bolow.
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e Trc Districts will proposc suitable candidntes to the Department
in accordnnce with its guidelines., The Departrment will deal with
their stuldics and will "return them" to the Districts, whilc the
Districts will dcal with their integrotion into suitable woerk and

will follow up the work they do in the future.

5. It will be nceussnry ¢ lay dovm (in addition to Getails of the
cdvoncement ladder os cmbove or advanccment scales and in additien
to the conditions mentioned in scctions 2 and 3 above):

2) what will be the povers, dutics, work conditions and benefits
for coach stage or position in the ladder, or laddcrs, decided
upon.

b) the davnced study requirements and the progrommes oi' study for
cach stage.

c) whether an education worker who undertakes adveacced study in
this strcam will also receive vartial release during work
hours and what will be the cxtent of such releasc.

d) what will be the cdvenced study benefit - if such o benefit
is given -~ to those who complete their advanced study, but
arc not found to be suitable for advancement on the profession-
al ladécr or vho do not find work at a higher level and who

would have to rceturn to work in their present positions.
Te The carrying out of advanccd study progremmes in this stream shall
only be done in the cxisting institutions (higher coucation in-

stitutes, rcgional colleges, teachecrs colleges and so forth).

Or in institutions which will be establishcd for this purpose
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We give vclow, as an cxauple, & secbi
tions submitted for advancement lagéde
2) clascroom cr subject teocher

b) head of department (senior subjec:
c) teacher-counscllor (for fellow to
d) tcachcr - tutor for beginaing ten
e) tutor - tecacher for csllege studer

f) headmaster of a grown of classcs

g) hecad of intcr-disciplinary team
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Chaovter Six: Furtacr Study as Rufrusher Courses

The further study described here is designed to refresh and add
knowladge in tiaching aubjcets and in cducetionsl work which is cssen-
tial ¢ any worker in cducation periodically. As well os refreshing and
ktroadcning the knowlcdge of the sub,ect tought this ~dvriced study will
~le? include 2 study of actunl problens of the world, of ithc diaspora

and of the state, a study of cducational thought, a deepening of know-

ledge oun pedagogic ond psychcologicel subj:cts, cte., EKRoefor again to

principlc 3, chapier 1, above.

2. This advancced study will be obligatory for all education orkers
who havc nct undertaken any study coursc during four years with o
vicw to academic ~dvencencnt (sce Chapter 4 above) or with a view to
professionel advancerment (Chanter 5). Howov.r, instecd of toking
this course in the fifth year of any five-year-periocd, the educa-
{
tion worker can bring it forwerd to any ycor in that peried if he

j
knows in advance that he will not be 2ble, or will not want to study,

ct

in the other fraxcworks

Comment: It has been saggested that 211 cducation workers be
cbliged to undertoke this further study oven if they have studied

in the othur framcworks above.

5 The courses of study shall be sprend over a full yeor, in the after-
noons and in th: cvenings (for cxomplc: twice a week, tws hours each
tinc, or as shell be laid down) ~ad in addition to this, intensive
courses of onc to svveral dzys during the vacations (this will also

be dccided upon; totnlling 15) hours).
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3 -~ e 3 = 4 ~ + E. .- -~ . .4 - TN 3.8 —— e .
bauceltion and Cuitur:s thet ho sariicipanod in thic study course,

thot he fulfilled 211 the roguircments and coxmvicied the course

™his s~dvanced study,hcucver, as it is camzulsory, will not give
ony rights or benofits. On the cther hand, Foilure o $ake part in
it will bring ocbout a freczing »f the teachers seniority ond he will

not be able o put ferward his condidocy for an administrative

pesition, otec., or for 2ny other advonceoment.
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leascd during work hours, ond for how mony hours, for ithc purpose

ropesced to rclease him for two hours coch
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weck for the oroposcd four weckly hours of this coursc.

The District Offices will bc responsible for ensuring that every

-

cducation worker who is obliged to undertake such a course of study

(sze scetion 2 ~bove) does in fact do so. Alsc the estoblishment

a3
A

th

sultable ccurses and thoir administration will be the responsi-
bility of the Districts, in nccordance with the guidelines of the

Deonrtrent for In-sorvice Education,

rogramres for this course of Further Study will be different for
the tcochers of the varisus subjeets, and for the varicus stages
of seniority ond experience. They will be adnpted for thoir re-—
quircuents afd even be chonged ~nd cdapted to the chonging

requirenents of the educatinnnl system, or the actunl problems of




- 26 -

the tinme. The goneral lincs of the progrommes sholl be prorescd

} by the Department for the Districts, or will be submitted by the
; Districts for ~pporval of the Departrent.
l
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towards Specific Objcctives

Bvery workor in cdueatisn will be obliged to undertnke a course of
study towards now cbjcctives, vhich will be decided uvpon for his
sphere of work by the Ministry of Eduention and Culturc, or to-

wards chenges in this fromework, in its programmes or in its

i3
()

cthods, ot any time whon this may be decided upon.

Such cbligntion will not bee dependent upon any cther obligetio.,
for oxenple, rcfrosher courses (sce Chapter 6 abeve), but in ~ny
cvent it will be nceessory to decide in advence if i is possible
to consider it as part of ony other advanced svudy, or whether

it will cntitle the worker t¢ "credit points" for the obtaining
of advanccd study benefits,., His participation in ccurses will be
notcd in the personcl fiic of the cducational worker,

Thesc stu@iés will be done during the oftirnoons ~nd evenings or
during holijdays, unless it is decided otherwise, 2nd only where

it is docidced otherwisc,.

The spoecial objectives which nre discusscd in this chapter might
be permonent objectbives which recur cvery year or cne-time ob-

jectives or other objuctives. Examples:

a) Permonent cbjcctives

aa) Days of preparation at the end of the summer vacation
for cducatiun workers who are about to bhegin new work,
such as: the teaching cof 2 new subject, teaching of a

different calss, teaching in 2 school of o different

Alhemrvienmd - van rrt Rl A AP cnmant Gt AE v ATl At A At
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nb) Usc of telcvision =nd asn.cts ¢f "cduecotional techn slogy"

where it is nccessory to rencw or decvon the teacher's
knowledge from year to yeor.

ac) Tnc r.orovement of the Hebreow spoken by cducaticn
workers ot o1l levels

Ceomment: It is dcesgirable Lo include this last subjcet in all
cdvanced ctuldy fromeworks.,

od) Specinl ~dvoncced study guidance for beginning cducaticn

workers, for soldicr-teachers, cte.

Onc-time and cther cbjsetives

ba) Preparation for the tcaching of o new syllabus which has

been issued, or for the use of new methods and 2ids which

nnve been agreed upon,

@,

Coument: There are those whe propose that no new syllabus
cr nev nothod be put into use pricr to such preparation
being given,

bb) Preporction for 2 particular objective of the time, such
as the absorption of large numbers of immigrent children
from a specific country.

be) Preparation of "study pockages" for vorious subjects or
for varisus activities by education workers in guidcd
Eroups.

bd) 3tudy of specinl reseorch publications which reguire
taking a stand or drawing active conclusions by the"wor-

kers in the fi.ld"as o result of their publication.
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Further study cctiviiics under this heading nnv be of verving

lncgths, ranging fren a single doy of study or cven o two-hour

~fterncon nccting to o coursc of severnl do2ys or o scrics of

weekly mceting during scveral months.

Further study 2ctivitics under this hending moy be arrenged in
scccrdoncs with the susgestions of the bodics likcly tco require
ther: the District Offices, the Division of Curricula, Develupment
Bducational Television, the Centrc for Scienfific Bducation, the
rofessional svporvisors, cte. When necessary, the Pedogogic

Secretarinte will dceide upan the sclected objectives for each year.

ol

1plemyntut1;n of these progroms will be in the hands of the
District Offices, excopt £or national or supra-rcgional activiti:s,
in which casc the responsibility for their implementation will be
in the honds of the Department. In any ovent, the guidance of the
cducation worker as en individuel (nis rcferral, registration end
the fcllow-up of his studics, ote.) will boipart ¢f the rcspon-

8ibility of the District Officcs.
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Chepter Eight: Other Further Study Activities

1. Any group of cducotion workers may suggest to the District or to
the Department or to the superviscr in charge of any subject,
according to the subject c¢r with refereunce to any school or area
and its requirements, any furtrer study program (including hobby
activities). The District, the Deportrent or the supervisor, which-

cver may be the casc, will decide if it is doesirable to essist in

covering the ccst of the course (up to its comvlete meintenance)

and if this assistance will be dependent on any conditions.,

Coursc or periodical mcetings connectad to the continuous guidance
of education workers (for exemple, the study of methdological
problems) will be- arronged where necessary by the District or by

the crea supervisors or by the subjcet supervisors.

Gencral cultural activities, social activitices, the study of hobbies

(where they have not becn approved in accordance with scetion 1

zbove), and thc like, shall be crgonized by the teacher orgonisa-

ticns and nct within the franework of further studies proposed herein

4. The training <f cducatioi workers for odministrative, counselling

ond supcrvisery positions, vte., and their in--service education
(as distinct from furthor study fsr the purposc of professional
advancewent, the 2nin point of which is the teachert!s continued i
cuployment in the "elassroeon") shall be carried out in spceeial
institutions for +this purovose »r in specinl courses withia other
institutions,

O
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On thiis subject o scparcte prpor will be provarc
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The Departmeont will cxonine and proposce in co-cridination with the
varicus perscns or bodics rosponsible, further methods of ad-
voueed study such ne through tclevision wr randic, correspondence
ccurses, advancced study activitius in Pedagogic Centres, cxploita-
tion of "Naturc Centres" and muscums for the pruposce of advanced

study, and other,

Purther activitices which will be underteken in connection with

in-serviece studics: |

2) the cstoblishment of a center for bibliography and teaching
and counsclling aids, which would be run jointly by the
Division of Teacher Education, the Division of Curricula
Development (meinly through the Pedegogic Contres), and
other boides.

b) The orgonisation of fellew-up studes, surveys and research
projects, cte.; the preparation of insiruments for the
oppraisal of further study; the deterr:ining of methods of
registration and documentation with regard to further study,ctc.

c) The sctting up of a system of grants, bursarics, conditional
loans and further study benoefits and other incentives connected
with advanced study, in co-ordination with the "Inccntives
Committee" ond within the francwork of agrecments with the

organisatioms of education workers.
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Appendix B: BExcerpt from the Rec~mmandati-ns ~f tne M"Jerusalen Comitted”
(Fr-a Chapter Eight "For Further sctisn" -f the Rupert and Recommendntions
¢f the Committee for the Ex~minatirn of Jowish Priprry BEducotion in

Jerusalen, 1971):

"It has

)

Ircady becen stated in this repori thot the cownibttee sees its
activitics only as a beginning, as a first stnge for continued ccbion.

In view of this it proposes to cstablish a system of permanent bodies
which will undertake objcctives as follows:

"a) The Centrel Committee for Educaticn in Jerusalenm (soveral nonies

hove been svggested for it, such ns "The Jerusclew Fducation Head-
quarters”, "The L.cal Pedagogical Scerctari~te in Jerusalon” and
others): The Central Conmittec will replace the committece which sab-
mitted this rcpert but will not onmly invzlve itsclf in o unc-time
examination or cven in periodic exanminaticns of the local educntion
syster (2nd not only that of primary cducation), but alsc in long-term
and short-term planning, in the cperation of arca bsdics and othor
bodies down to the strff . cach sclicrl and to ncighbourheod dircetors,
ctc., The committce will work in ncenjunction with 211 the bodics con-
nected with its work, such as the Ministrics [ Education cnd Culture,
Welfare, Health, Lebour, ond Interior; the Jerus~lem Yunicipality and
ite varisus departrments; the police; the divisisn for religicus
cducation in the Ministry of Educatinn snd Culturc; bthe centre for
independent cducation ("Agudath Isracl"), cnd ~thers as well as with

voluntteer, public and other bodics.




O

ERIC

Aruitoxt provided by Eic:

\J
1

- 5

"It is pr.nssced within the fr~curslh © the r.o¢ wmondaticns th-t at the
hend of this centrnl comaittec will sit the Dircctior £ the Jerusalem
Digtrict, and its members will be: the 1irceter of the Department of
Zducation of the Municipality of Jerusclen, 2 reereswntative of the
Pedagogic Scerctarintce in the Ministry of Bdweceotion and €ulture, 2
rerresentotive of the Divisiin for BEducationzl Instituticone in the obove

ninistry, an additional represcntative of the Jerusalen municiprlity

or of the above department.

"Comment: It is possible that in duce course, the Centrnl Committee for
Jerusalem will be jeined by similar committees (for the Jerusalcen
"ecorrider," for Beit-Shomesh, cte.) and trey will form together "o

sSuprene District Committee £ r Bduecti-nm"., The locol Central Committece

the Dupremc District Conmittee ond the bodies which arce suggested below,
if they succecd in their work, moy scrve as a model and similar bedies

will be established in cther arcas.

"b) The city will be divided into arcas - accoerding to scecizl, economic,
cultural 2nd :ther cirterin; or schools will be grouped according te
common problems or otherwise; and Lrcea Comititees or Group Committeces
(or others; it will be nccessary o deeidc upon 2 suitable title) will
be sct up vwhich subject to and parnllel to the Central Comnittee will
be working cach in its crea or ito group of schools. The ain is to
bring a2bout the ¢ ~crdinated activity of cducaticnnl, cultural and
cther scrvicces within the schools and cutside of them - in the ncigh-

bourhood, with parents, with youth, ectc.
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"A plan fir the divisi~n (f tie city -5 nb've, ns woll as the miakeup

of the committecs ~nd their sphores ~Ff acitivity, still necessitote a
deciaion, t is propnscd thot this be dcne by the Contral Comittee
vkhich will be nppuinkted in the first place undur an agrecnent between

the Ministry .f Bducation and Culture ~nd Jhe Municipolity of Jerusaler,

"c¢) In eachk scho~l, in cccordaace with its nceds, problens, scope,
situation nnd other conditions, an Inter-disciplinary Teom will be
established, hended by the headmaster, to discuss and deal with probloenc
specific to the schocl within the frarmcewcrk of the "Ares or Group
Committee and subjeet to it. The toom too will be cxpected to cct
cutside of the scheel as well o5 inside it., For example, it will

deal with suygplementary cducation, counsclling and guidance for
parents, goneral cammunel activities ond all thoat is necessary for

thie advancenent .f the school as an cducaticnal instituticn on the

one hrnd and for community cntre on the other."




