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Preface

The history of further study (or in- service education) for

teachers in Israel has been linked fr7a the outset to the history of

the Hebrew school. The Federation of Hebrew Teachers in Israel, from

the date of its establishment in 1903, saw as its principal duty the

advancement of the teacher, his training and his further study.

An especial impulse was given to the institutions of further study in

the last decade and a half, and this was to a considerable extent

due to the late Dr. Abraham Bartana, uho was then Deputy Director

General of the Ministry of Education and Culture responsible for the

training of teachers and their in-service education. The scope of

the activities was widened; their form and subjects yore very much-

diversified; and a continuous effort was made to give them a higher

standard and greater depth.

Special mention must be made of the cooperation between the

Ministry of Education and Culture and the Federation of Teachers in

Israel, through the Joint Central Committee for In-s,)rvide Education,

and through the branches of the Federation in :,.11 parts of the country;

and the cooperation between the Ministry and the Organization of Post-

primary Teachers and the Institutions for Higher Learning.

As stated, special credit is due to the late Dr. Abraham Bartana

for the development of these institutions or further study in the

first half of the above-mentioned period. Together with him the

following worked in turn as Directors of the Department for In-Service



Education; the undersigned(as Director of the Department for the

Training of Teachers and their Advanced Study) Mr. (now Dr.)

Joseph Bashi, and Mr. Shlomo Chayon; and as Director of the Unit

for the Training of Post-primary Teachers and their In-Service

Education, Dr. Pinchas Blunontal. The undersigned roplaced

Dr. A. Bartana as Deputy Director General of the Ministry and at

the present is Director of the Division for the Education of

Teachers.

Within the revised organisational iramework of the Ministry

of Education and Culture, during the past fcw years, there exists

the need to build anew the above Division and to merge within it

the two Departments which are involved in further study for

education workers into one comprehensive and unified framework.

Whilst expressing satisfaction with achievements to date - both

quantitatively and qualitatively - the need exists to fori ulate a

new approach to the structure and content of advanced study itself.

Such a new approach is proposed in tho following pages.

A paper entitled "Avancod study for educational workers -

draft of a proposal for structure and contents" as dram up by the

undersigned in January 1972. The Pedagogic Secretariat° of the

Ministry of Education and Culture discussed this p-,..dor in its

meeting of March 5, 1972 and gave its approval in principle, that

this paper should serve as a basis for action. In the edition

hereby presented some corrections havr- boon made as a result of



requests arriving from that discussion and sonic small changes have

been introduced which wore suggested otherwise.

This document ("the second draft") should also be regarded

only as a platform for further discussion by various bodies (for

example: the Federation of Teachers and th3 Organisation of Post-

primary Teachers, the Supervisors' Councils and so forth) before

suggestions be put into effect.

It should be emphasised that this suggestion includes details

for the further education of the classroom teacher (including the

kindergarten teacher), and not for the advanced study of head-

masters, counsellors, supervisors etc. To this aspect of the work

a special proposal muqt be devoted.

Note: Various Lnglish terms. are, used in this document (which is a

translation of the Hebrew original) to describe the samc framework

of activities: "Advanced study"; "advanced education";

"further education"; "further study", "in-service cducation,etc.,

all denote the educational or .rofessional activities whose purpose

is th3 personal and professional advancement of the educational worker

after the termination of his or her initial, formal, training.

Immanuel Yafeh



Chapter One: Ba'ic Principles

1. There is no training today, nor can there be in the future, (and

perhaps, there never was) which will prepare the teacher for all

tasks which ho is destined to face, or which will equip him with

all the education, prefessionalcnow-how, aptitudes and skills,

which he will require for his work.

2. Teachers who do not make continuous progress do not merely stand

still or "stay where the are" but also regress, become retarded

more and more, and in the course of time lose completely any

"significance".

3. It is not possible today to base the education of teachers on

pre-service training or on initial training only: the

education of teachers is a process which is continuous and

sequential and progressive, and which comes to an end only at

the conclusion of the teacher' 3 career. Indeed the objectives

of training have to be divided intelligently between the two

stages of pre-service and inservice.

4. Just as pre-service training is based upon graded and co-ordinated

stops, so must the in-service training of the teacher also be

co-ordinated with the process of his professional development

and be based on both progressive steps and "developing spirals".

5. In-service training must bring about the continuous ruvitlaization

of the teacher, as a person and as a professional; to replace



11. It is desirable to cre:.-te a .emprehensive "thinkinfr framework"

for all the te%chers' training system (pre-service and in-service

training together as one compreh...nsive objective" in which will

participate the central office of the Ministry of Lducation and

Culture and its regional officc, educational workers and teachers

of all kinds in the field, scientists and the Institutions of

Higher Learning, teachers' organisations and perhaps also per-

sons from v-Lrious sections of the public.



Chaptyr Twc Orizanistion for Contiauinq Eduction

1. The Council far,Pedcwo,;ic C.aidahce for Bducation 4orkers.

A broadly based body which would nit twice ^ yu::.r to discuss the

broad questions of Leachers' training, thyir advanc,d ..2tudy, super-

vision, and all thr't Tight b, includyd in the tyr "Pudagogic

Guithmce". The council will advise thy Division for Tyachers

Educr.ton, and the Kinistry in g.meral, and would folloi: closely

their activitieq in these spheres.

On the council will sit re:)rusentaiv,s of the Ninistry of

Education and Culture, the Federation of Teachers, thy Organisation

of Sycondary school Tlachyrs, thy sohools of educ^tion of the

universities, staff of the Te.-.chers Colleges, persons selected

from the institutes of higher learning grid from the ;,ublic, und

others.

2. Thy abcve council woal'i also fulfill those functions which have

b.*.en fulfilled by the ,oint Cyntrrs.1 Comlittyu (of the hinistry

of ;'Xiucation 7:n6 Culturc !_id the Fyq,.ration of Teachers in Israel)

for In-s...rvice Educatfcil -Jf Teachers", but thuru is also room

the ustablisamunt of ybhyr "joint committees" alongside the

council.

In addition, if it shohld be found necessary, alongside the

council should function c. "Standing Committee" from within the

council which would meet more frcouyntly (sue "Council of the



DupartLnt"

3 Tho Division of Te-Icher 1:3duc:tion o.t th,

in accordance with terms 1 refererIce la:

and by the Pedlgogic Executl:xe. Within t

doartment should function the Deoartment

of Education Workers, anti within it a Uni

valicod Study, wh:)so main furs ion would I

systom of various schools for ..-.d-,;-.nced st

indcpendent or whether they (*,:rate withi

other ir3titutions.

4. A "Division Council" would 7,c .;1/4-t up in t

would sit tl:e h, ad and the '.r. ^a

units included in the Division, re:

Dep;:rtrecnt for Rcl:gious Educatir,n. When

could :Net t,;:th,r :rite. the Si;%ridiag

.1/

5. The, Dec)artment fc,r r Stdy of Edur:

oper-tte within the fr,_trrclrk of tzi Di 1

details of its 1.ctiviti%s iL t?,

i3 r description of the duties of D

munt as dr--.wn i fnr the :uri..:,oes af a

k) The collection of informaidon and pr,

of the requirements -Ind forms of -dAvAlce

education nt all lcv -As - through or with
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Planning unit; the plane in:; sf the required courses and institutions

for advanced study; carrying out researc and follcw-u) on tho

advanced study activities and drawing conclusions from them;

all the above in order to implem.nt the decisions and policy of

the Ministry, of the Pedas7 gic Council, of iff:e Division of Teacher

Education, and the other central bodies in th, Xinistry.

B) Initiating and planning national further study institutions

rnr education workers and dealing with the implementatior of

their work directly or through "agents" or teguther with insti-

tutes and organisations outside the Kinistry; implementing further-

study activities reciuired by =he actions of the Pedagogic Executive,

the educational television, the professional Division of Curricula,

and so for n.

C) The Provision of the recluired assistsc: lnsectorsip and

services to the regional sffices and othr fra'.leworks in the

Ninistr-i, in or:Lr that they sns initiatcx, plan, orgsmiso, and

direct advance study -ctivities in their regional or professional

s?hores; the planning c.f 'refreshe r courses' fcr workers in

education in accordance with the varying requir=onts of the

educational systen, at all levels and their dirties; or indirect

imple:r.entation or the -,)rvision of the requirsd.hclp -fc.r their

performance as std abov,; the raisinE. of education workers

of all kinds in the aead:-1ic laddsr sr its equivalents; the

establishment of lines of study and their implementation with a
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view tc the adv--.1%c,:,ent of th, cducatin 71rkcr in thc systom

(such ac the --tdvapc..rl,nt 1-;:-ch.r to t nostion of school

i)rincipn,l, ...to.); the elannim; and i!:l_m:.ntation -ny other

activity vh,thor lorm-ncnt Dr priOdic, and r.ny othor activity

for the pur)osL of furth,_1- tdv r tho avancer:,,:nt of education

w-kerc, as r2..y b.. d,cidcd '2nor.

G. The kegional Offic and Sunorvision (rin-.1 and -)r:)f,ssicnal):

cee detn!lod ana3ysis in Chaptor 3, b_low.

7. Thc Institutions for High,r Loarning nd 'thrs:

Scc dct:lils in ch-Ttcr 4, d subs:,qunt chaptrs Te this

bvacket wo would a:1d also thc 2,acl:ors RcGi:nal Colleges,

Scicnce CentrcT, :s.rid so

Th.. Fdvrati)n of T..chIrs tIlo Or.--,anisrn of 3_concThry-

sch.:D1

As well pa-,ticinr.ti-:n in th: Ccuncil

Guid:.nce f)r 1:ducati-:n "iork.)rs -.nd in its stadin cJmmittc:c (see

Sccti^:a 1 abcvo) ef activity

in furthor oducation, in soci-1 and cu.1tur-1 and so

fcrt?. Sce, for ex-:1.:21, &;t:-:ils in ch-,'r 131A,T.

9. ,Yvancc Study arc giv' ,n short m,ntion in this :roposal,

but ut,: rust bo r,,-,nrded s r fund-Tntra condition ipr any

-ctivity -,.nd it i nec,ss.n.ry tc, bro^.d,n and rciDforco thcir status

in crd:x that they may serve as a cmtnal inst=ent towards
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r.C.17-,.nccd study. It will b_ ncocss-..ry t% r.ako r:,,mborship of ono

founds ccnditionr, ir cort7,in adv-nc_d ctudy 2.ctivitios

(for ox'.-)1c, p-xtia ,-.F..!,:iz,,t7.nc(; tc. stud ,-.to fr -1 univcrsity

dogr,,.c would Jnly b,. givcn in momb,,rs of thc fund, as thcy would

b..;. pAol,; tf) unc'.crtf:.:c, wh;:n the tifak; '_-,..iscs, .:, full yc-..r's study

in ardor tc concll,d,; thcir studics).
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Charter III> Guidance and :3u1)'..rvisery Structure

The structure for -dv-need study, the !rain orineiple o-72 which 1S

r.2-,ducation" or "perialic revitalistion" eduetion uorl-ers cannot

be built without c-ordin-.tion with an incerperatim in the Tai,Janco

and supervisory struetur::, aLd prinei,)al pri_posals for the

attianced study structure bel,w -re not designd and e-mnot b.) put into

effoct other than on a backgrel:rd of such cc--:rdination -21d incorporation.

It is )roposed ti exa:line the ,,,-uidanc.: and supervisory structure on the

followinf;

1. In each of the six Districts of Lducatien there would be a, super-

visor responsible f.:,r further ctudy activiti,s for ucyrkors in

education. This supervisor or in?r)ector will be administratively

subject t' the District Director and "-orcfessirmally° (en questions

of iurtl,er study) to the DLr,ct7.r of t h In-srvico F,ducation

't the EiniPAry (with r, -.rd to rr-tional activities) or

t; the !":,strict Director (vith regard tr activitios p,culiar to the

District). Th, sul.lerviz-)r would have a deputy - w'ic. would be a

cl-cn with - diff,l'ht '"rienttlen (if the resoonsible supervisor

c:ues fre a st-te ed.ic7i;n b:Lckground, then his duty would come,

frer) a nt-t, r:;ligious education b-ckground md vice versa).

alterative ;rope:-:al: in cac. district, a further study unit

vg:uld be eti which would be imcior the District Director

and linked professionlly to the Director of the Departnt for

In-service education. The unit would hve two departments - state
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and religious - and its function would be to plan and deal with

the performance of further study activities in the District and

to follow up these activities.

2. The District would be divided into Regions for state and religious

supervision and guidance, at thc head of each would be a Regional

Supervisor (perhaps from amongst the present day general supervisors)

This supervisor would be responsible for the organisation and

regular functioning of the educational institutes (state and

religious) at all levels in the area, and for their supervision

and control. He would also be responsible for the further

education of education workers in his Region.

3. Nothing of the above should prevent the possibility that the Region-

al Supervisor would act also as a "general" or "subject" guide

in institutes in his Region or in some of them or in any specific

level of the educational structure in his Region.

4. In mdtters of further study the Regional Supervisor will be an-

swerable to the District Supervisor or to his deputy, in accor-

dance with section 1 above.

5. The every-day guidance of workers in education in the Region will

be in the hands of professional counsellors or guides - whether

regional or district or even national (depending upon the subject

and the extent of his jurisdiction in schools). Suggested below

are two possibilities, one of which does not exclude the other,

and it would be advisable to find some combination olt Toth:
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a) in post primary schools counselling would be done by teachers

who are Heads of Departments, in conjunction with the super-

visors en their subjects; in primary schools by professional

counsellors (see below in Chapter 5 on the question of further

education for professional achmneement), who would continue

to teach ns part their job, and also by tutors etc., all

of whom would work under the above supervisors; in the kind3r-

gartens and for the younger age groups by the supervisors for

the kindergartens.

b) In areas or towns or parts of cities where the reform of the

structure of educational institutes at all levels has been

achieved, the heads of departments in post-primary schools

(comprehensive or otherwise) will be responsible for the

teaching of their subjects throughout the whole system in-

cluding the primary schools and the kindergartens, and their

jobs would have to be defined in accordance of this.

Example,

Th teacher who is r,sponsible for the teaching of mathematics

in the local post-primary school would guide and direct the kindergarten

teachers, the primary school teachers linked to his institute and every-

body connected with the teaching of mathematics in the area; namely, he

will be responsible for the teaching of all mathematics in his area - from

age 2 Jr-3-to age 18, subject to the national or district supervisor

for the teaching of mahematics.
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6. A recommendation of the"Committee fer the Examination of Jewish

Primary Education in Jerusalem" (in Chapter VIII of its report,

subuitted to the Director General of the Ministry of Education

and Culture and to the Deputy Mayor of Jerusalem on 23.7.71),

with reference to the organisation of a city (in this case

Jerusalem) or the organisation of an area for the purpose of

dealing with the educational system and every institute in it,

may be apt here. It is suggested there to establish Municipal

Headquarters in which would participate all the local authorities

and the Ministries which hmadle educational and welfare problems

and social care, and the like; in conjunction with these

Headquarters, neighbourhood and area headquarters, or headquarters

for groups of institutes with similar problems would cperate; and

subject to these, interdisciplinary teams in each one of the

2 educational institutes. This Proposal (see below) appendix B

where the section referring to this matter is reprinted with some

slight omissions can be adapted for rural or other areas.
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Chapter 4: Further Study for Lcademic Advancement

1. Any educational worker who makes a request to Progress on the

academic ladder will be helped by the Ministry of Education and

Culture. The Ministry will even act as far as possible to en-

courage all education workers to take further studies in this

direction.

2. "Progress on the academic ladder" here refers to progress of

workers in education as follows (examples):

a) Unqualified teachers will study in order to become qualified.

b) Graduates of the two-year Teachers College (qualified teachers)

will take the third year programme at the College to become

qualified as Senior Qualified Teachers.

c) Qualified teachers or senior qualified teachers will study

towards a first degree at the university.

d) A worker in education with a first degree as above will

study for a second degree.

e) Holder of second degree, will study for a doctorate, and so

forth.

3. The Ministry of Education and Culture will assist the student in

this stream by providing a conditional load (a loan which turns

into a grant after the fulfillment of the conditions linked to

it to cover fees and when necessary also to cover travel and

other expenses.
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Thc lcanswill be granted provided that an undertaking is

given to serve an additional year for every year of the loan (or

as may be Proposed by "the Incentives Committee").

4. It will be necessary to decide:

a) If an educatim worker will also be given free time during

work hours for the purpose of this advanced study and what will

b be the extent of such free time.

b) The conditions under which a further study increment will

be given as a condition to the salary of the education worker,

that does not progress to a higher salary scale as a result

of this study (for example, in the event that he does not

2 obtain the degree for which he studied.

5. Spheres of responsibility for operation in this stream will be

as follows:

a) The Department of In-service Education at the Ministry, in

accordance with the terms of reference of the Division an&

of the Council for Pedagogic Guidance for Education Workers

(see above in Chapter 2 Section 1, 3), shall determine the

instructions and guide-linos on this subject for the whole

of the country.

b) The above Department (or the Division) where necessary) will

direct the negotiations with the institutes for higher learning

concerning conditions of admission for study; concerning the

adaptation of courses for the requirements to the needs of



a source of satisfaction.

6. The main streams of in-service education should be:

(1) "Advanced study" for the purpost. of ungrading (for example,

towards a qualification) or academic progress.

(2) "Advanced Study" - the purpose of advancement within

the profession - as teachers.

(3) "Advanced Study" as revision, for the purpose of profession-

al regeneration.

(4) "Advanced Study" cowards new or special objectives.

(5) Other " Advanced Study": training for positions outside

teaching itself, training for research work, activities

for social character, hobby, dev .1o2ment, etc.

7. The sequential continuity of pro-service and in-service

training is not only in the interests of education and the

pupils, but is also likely to give the teacher a sense of

power, of creative joy and of "significance", and will raise

his status in his own eyes and in the eyes of others, and even

113E1Sr prevent fatigue and dropping out from the profession.

- 19 -

teaching; with regard to the accunulation of "credit points",

and so fertl,; and will decide upon lines of activity of the

streams or courses in the Regional Colleges, in the Teachers

Colleges cr other institutes under the jurisdiction of the

Ministry or maintained by it.

c) The guidance for each education worker, his approval for

advanced study, the fixing of assistance which will be given

to him (in accordance with National directives), the

followup of his studios and of the fulfillment of his

obligations, and so forth, shall be done by the District.

Even the establishment of pre-acddemic courses (for example,

courses for teachers and kindergarten teachers who are not

qualified) in places wrier() these courses would not be es-

tablished in Teachers Colleges or in other permanent frame-

works, shall be in the hands of the Districts.



to be efficient and in or-ler that ad-.7tations be made for local

requirements and conditions.

9. There is a need for unification, for integration, of all sorts

of existing "pedagogic care of teachers" and an elimination of

the present distinction between supervision and guidance and

their terms of reference; between "in-service training" of all

Gs and"continuing education"; and between su,:ervision of the

teacher as a teacher and his guidance as a "pemanent student"

10. There is also a need to determine the conditions and incentives

for th(Je receivi2_ 5 in-service training, such as the deligation

to undertake further study of specific sorts at definite periods

of times; the payment cf fees for the teacher who undertakes such

training and sometimes also the repayment of travel and other

expenses: or the granting of residential facilities; the determ-

ining of an advancement ladder in the profession or in the job,

determining financial rewards for the above advancement or for

"advanced study" of a specific scope etc. In particular there is

room for the development of the existing "advanced study funds"

and even to obligate the teacher to be a member of one of thew.

- 20 -

Chapter Five: Further Study for Professional Advancement

1. Up till nrw the advance-lent of the education worker has been

dependent upon his ceasinly to teach: a teacher becoming a h ad-

master or a. supervisor, etc. It is necessary to create possibi-

lities of advancement within th, profession, and the Ministry of

Edue,:tion and Culture must determine a ladder or ladders for such

advancement in order to encourage the worker in education, who

is fit to do so, to advance on the ladder cr ladders, and even

to provide him with suitable assistance. Examples of advancement

within the profession or of "professional advancement" are given

below:

a) Senior qualified teachers, general or sp,cialist, will under- .

take advanced study in order to obtain the position of teacher-

counsellor(whose job would be divided into half time teacher,

nr 11..,111 nf Annnri-mr.n+ in nriro,-..mr
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in kindrgartcns with several classes which ere attached to

heads of institutes, including "independent" kindergartens,

see comments at the end of the Preface, above).

2. Such advanced study will only be open to workers in education

who would fulfill certain conditions, for example*

a) Three or more years of experience at their proscnt scale.

b) A positive professional reference from the direct super-

visor or senior and so forth, as shall be decided.

c) If possible (and methods should be determined for ti?4s) -

both a positive reference on his character and good ratings

on personality tests and the like. .

Comment

An attempt should bu made to use the assessment data in the District

Offices in this purpose.

3. Any financial or other assistance from th6 Ministry shall be

conditional upon service as will be laid down by the "Incentives

Committee" or by another body in the Ministry.

4. The Ministry of Education and Culture will b,nr the expenses of

the studies in this category, and, when necessary, travel and

other expenses, or part of them. The Ministry will also concern

itself with the establishment of a suitable framework for the

necessary courses - either within existing institutions or by the

establishment of special institutions. See section 7 below.
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5. The Districts will propose suitable candidates to the Department

in accordance with its guidelines. The Department will deal with

their ..,tudies and will "return them" to the Districts, while the

Districts will deal with their integration into suitable work and

will follow up the work they do in the future.

6. It will be necessary cc lay down (in addition to details of the

advancement ladder as rbovo or advancement scales and in addition

to the conditions mentioned in sections 2 and 3 above):

a) what will be the powers, duties, work conditions and benefits

for each stage or position in the ladder, or ladders, decided

upon.

b) the davnced study requirements and the programmes oe study for

each stage.

c) whether an education worker who undertakes advnaced study in

this stream will also receive partial release (luring work

hours and what will be the extent of such release.

d) what will be the advanced study benefit - if such a benefit

is given - to those who complete their advanced study, but

arc not found to be suitable for advancement on the profession-

al ladder or who do not find work at a higher level and who

would have to return to work in their present positions.

7. The carrying out of advanced study programmes in this stream shall

only be done in the existing institutions (higher ,ALucation in-

stitutes, regional colleges, teachers colleges and so forth).

Or in institutions which will be established for this purpose
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8. Wo give .0clow, as m exa:41e, a secti(

tions submitted for advanco::.en.:,

a) classroom cr subject teacher

b) head cf department (senior subject

c) teacher-counsellor (f :r fellow to:

d) teacher - tutor for bcginninit tea(

e) tutor - teacher for college studcr

f) headmaster of a group of classes

g) head of inter-disciplinary team
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Chapter Six: Further Study as Refresher Courses

The further study described here is designed tO refresh and add

knowledge in teaching aubjects and in educational work which is essen-

tial to any worker in education periodically. As well as refreshing and

broadening the knowledge of the subject taught this adva:leed study will

also include a study of actual problems of the world, of the diaspora

and of the state, a study of educational thought, a deepening of know-

ledge OH pedagogic and psychological subjects, etc. Refer again to

principle 3, chapter 1, above.

2. This advanced study will be obligatory for all education ,.,orkers

who have not undertaken any study course during four years with a

view to academic advance=t (see Chapter 4 above) or with a view to

professional advanceclent (Chapter 5). However, instead of taking

this course in the fifth year of any five-year-period, the educa-

tion worker can bring it forward to anyl year in that period if he

knows in advance that he will not be able, or will not want to study,

in the other frameworks.

Comment: It has been suggested that all education workers be

obliged to undertake this further study even if they have studied

in the other frameworks above.

3. The courses of study shall be spread over a full year, in the after-

noons and in the evenings (for example: twice a week, two hours each

time, or as shall be laid down) and in addition to this, intensive

courses of one to several days during the vacations (this will also

be decided upon; totalling 15) hours).
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4. It will be noted in tIle educatim 1,orker's fib in the nnistry of

Edue:.tion and CulturE th:-t ho 3articipal;::d in this sudy course,

that he fulfilled all the rr:quire7aents and completed the e.:urso

successfully. He will also receive an authorisation to this effect.

This advanced stlOy,however, as it is empulsory, will not give

any rights or benefits. On th:, other hand, failure to take part in

it will bring about a freezing of the teachers seniority and he will

not be able to put forward his candidacy for an administrative

position, etc., or for any other advancement.

5. It will be necessary to lay down whether the teacher will be re-

leased during uork hours, and for how many hours, for the purpose

of this study. It is proposed to release him for two hours each

week for the proposed four weekly hours of this course.

6. The District Offices will be responsible for ensuring that every

education worker who is obliged to undertake such a course of study

(see section 2 ...bovo) does in fact do so. Also the establishment

of suitable courses and their administration will be the responsi-

bility of the Districts, in acci)rdance with the guidelines of the

De::,arty.ent for In-service Education.

7. Progra=es for this course of Further Study will be different for

the teachers of the various subjects, and for the various stages

of seniority and experience. They will be adapted for their re-

cluireents sand even bo changed and adapted to the changing

requirements of the educatinnal system, Or the actual problems of
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the time. Me zonor.,.1 lines of the 'rogrmmos shall be proposed

by the Department for tho Djstricts, or will be submitted by tho

Districts fcr -.pporval of th,..! DLpartr:ent.
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Chapter Seven: Furthur Study towards Specific Objectives

1. Every worker in oducatim will be obliged to undertake a course of

study towards new objectives, which will be decided upon for his

sphere cf work by the Ministry of Education and Culture, or to-

wards ohc,nges in this framework, in its programmes or in its

methods, at any time wh2n this may be decided upon.

2. Such oblit;ation will not be dependent upon any ether obligatiol,

for ozamplo, refresher courses (see Chapter 6 above), but in any

event it will be necessary to decide in advance if is possible

to cmsider it as part of any other advanced study, or whether

it will entitle the worker to "credit points" for the obtaining

of advancod study benefits. His participation in courses will be

noted in the personal file of the educational worker.

3. Theso studies will be done r]uring the afturnoens andevenings or

during holidays, unless it is decided otherwise, and only where

it is decided otherwise.

4. The special objectives which are diacussud in this chapter might

be permanent objectives which recur every year or one-time ob-

jectives or other objectives. Examples:

a) Permanent objectives

aa) Days of preparation at the end of the summer vacation

for education workers who are about to begin now work,

such as: the teaching of a new subject, teaching of a

different calss, teaching in a school of a different
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ab) Use of tolovision asp.,cts cf "educational technAogy"

whore it is necess=y tr; renew r deepen the ioachur's

knowledge fro year to year.

ac) The 1-provoment the Hebrew spoken by education

workors at all levels

Comment: It is desirable Lo include this last subject in all

advanced otudy frameworks.

ad) Special -,,dvnricod study guidance for beginning education

workers, for soldier-teachers, etc.

b) One -time and other objectives

ba) Preparation for the teaching of a new syllabus which has

been issued, or for the use cf new methods and aids which

have been agreed upon.

Cement: There are, those, who propose that no new syllabus

or new method bc put into use prier to such preparation

being given.

bb) Preparation for a particular objective of the time, such

as the absorption of large numbers of immigrant children

from a specific country.

bc) Preparation of "study packages" for various subjects or

for various activities by education workers in guided

groups.

bd) Stud;' special research publications which require

taking a stand or drawing active conclusions by thewor-

kers in the field "as a result of their publication.
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Further study activi:ies unor this heading 1-= bo of varying

lnegths, rangin). frol. a sin3-le day of study Cr even a two-hrmr

-,.fternoon meeting to a course of several days or a series of

weekly meeting during several months.

6. Further study activities under this hcoding be arranged in

ceerdance with the suggestions of the bodes likely to require

there: the District Offices, the Division of Curricula, Development

Educational Television, the Centre for Scientific Education, the

professional suprvsors, etc. When necessary, the Pedagogic

Secretariat° will decide upon the selected objectives for each year.

7. Implementation of these rJrograms will be in the hands of the

District Offices, except f.:,r national or supra-regional activiths,

in which case the responsibility for their implementation will be

in the hands of the Department. In any event, the guidance of the

education worker as an individual (his referral, registration and

the fcllow-up of his studies, etc.) will be part of the respon-

sibility of the District Offices.



Chapter Eight: Other Further Study Activities

1. Any group of education workers may suggest to the District or to

the Department or to the supervisor in charge of any subject,

according to the subject or with reference to any school or area

and its requirements, any further study program (including hobby

activities). The District, the Department or the supervisor, which-

ever may be the case, will decide if it is desirable to assist in

covering the cost of the course (up to its complete maintenance)

and if this assistance will be dependent on any conditions.

2. Course or periodical meetings connected to the continuous guidance

of education workers (for example, the study of methdological

problems) will be arranged where necessary by the District or by

the arca supervisors or by the subject supervisors.

3. General cultural activities, social activities, the study of hobbies

(where they have not been approved in accordance with section 1

above), and the like, shall be organized by the teacher organisa-

tions and not within thL franlewJrk of further studies proposed herein

4. The training of educatioi workers for :1.dministrative, counselling

. and supervisory p)sitions, utc., and their inservice education

(as distinct from further study f)r the purpose of professional

advanceicont, the mair point of which is the tuaohcris continued

employment in the "classn,cm") shall be carried out in. special

institutions for this purpose or in special courses within other

institutions.
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On this subject a seoaroto pop,r will be prepared, r,s mentioned

aLroady.

The Department will exa:Ane and propose in cc-ordination with the

various persons or bodies responsible, further methods of ad-

vanced study such through television or radio, correspondence

courses, advanced study activities in Pedagogic Centres, exploita-

tion of "Nature Centres" and museums for the prupose of advanced

study, and other.

Furthor activities which will be undertaken in connection with

in-service studies:

a) the establishment of a center for bibliography and teaching

and couilselling aids, which would be run jointly by the

Division of Teacher Education, the Division of Curricula

Development (mainly through the Pedagogic Centres), and

other boides.

b) The organisation of follow-up studies, surveys and research

projects, etc.; the preparation of instruments for the

appraisal of further study; the deturdning of methods of

registration and documentation with regard to further study,etc.

c) The setting up of a system of grants, bursaries, conditional

loans and further study benefits and other incentives connected

with advanced study, in co-ordination with the "Incentives

Committee" and within the framework of agreements with the

organisations of education workers.
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Appendix B: Excerpt from the Rec-mmndati-ns cf tne "Jerusalem Cemittec"

(Free Chapter Eight "For Further ,Lctim" of the Report and Reeemmendations

of the Committee for the E=inatien of Jewish Primary Education in

Jerusalem, 1971):

"It has already been stated in this report that the coat ittee sees its

activities only aF a beginning, as a first Itage for continued action.

In view of this it proposes to establish a system of permanent bodies

which will undertake objectives as follows:

"a) The Central Committee fel- Education in Jerusalem (:,cveral names

have been suggested for it, such as "The Jerusalem Education Head-

quarters", "The Lecal Pedagogical Secretariate in jerusalem" and

others): The Central Committee will replace the committee which sub-

mitted this report but will not only involve itself in a ene-time

examination or even in periodic examinations of the local education

system (and not only that of primary education), but also in long-term

and short-term planning, in the operation of area bodies and other

bodies down to the staff of each scheel and to neighbourhood directors,

etc. The committee will work in ecnjunction with all the bodies con-

nected with its work, such as the Ministries f Education and Culture,

Welfare, Health, Lab,eur, and Interior; the Jeruselem Xunicipality and

its varieets departments; the police; the division for roligious

education in the Ministry of Education and Culture; the centre for

independent education ( "Agudath Israel"), and others as well as with

voluntteer, public and other bodies.
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"It is pr'A).,sed within the fr-:.e1L-fh f the r.c th-t at the

head of this central cemmittee will sit the Director ,f the Jerusalem

District, and its members will be: thu Virocter of the Duartment of

Education .;f the Municipality of Jerusalem, a representativo of the

Pedagogic Socretariate in the Ministry of &lunation and Culture, a

repruscntative ef the Divisin for Educational Institutions in the above

ministry, an additional representative of the Jerusalem municipality

or of the above department.

"Comment: It is possible that in duo course, thy Central Committee for

Jerusalem will be joined by si,nilar committees (for the Jerusalem

"cc,rridor," for Beit-Shomesh, etc.) and they will form tegether "a

Supreme District Ce=ittee f-r The lcal Central Committee

the Supreme District Ccmmittoe and the bodies which are suggested below,

if they succeod in their work, may serve as a model and similar bodies

will be established in other areas.

"b) The city will be divided into :runs according to social, economic,

cultural and yther cirteria; or schools will be grouped according tc

common problems or otherwise; and .Lrea Co:Imittees or Group Committees

(or °there; it will be necessary to decide up )n a suitable title) will

be set up which subject to and parallel to the Central Committee will

be working each in its area or its group of schools. The aim is tc

bring about the e--ordinatod activity of educational, cultural and

other services within ire schools and outside of them - in the neigh-

bourhood, with parents, with youth, etc.
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"A plan f: r the .f tLe city ab.ve, as wL11 as the 7lakaup

ef the committees and their sph:res of acitivity, still necessitate a

decibion. It is brepased that this be d:;ne by the Central Cc:I:Atte°

which will bu app2intud in the first place und.x an agreement between

the Ministry ,f Educati,,,n and Culture and uhe Municipality of Jerusaler.

"c) In each scho-1, in accordance with its needs, pr:)blems, scope,

situation and other conditions, an Inter-disciplinary Team will be

established, headed by the headmaster, tc discuss and deal with probloLi

specific to the school within the frar:ework rf the "Area or Group

Committee and subject t3 it. The tseam too will be expected to act

outside of the school as well r.5 inside it. F:.r example, it will

deal with surtlementary education, counselling and guidance for

parents, gs:nural communal activities and all that is necessary for

the advancement f the school as an educational institution on the

one h-nd and for c,mmunity cntre on the other."


