
ED 077 562

AUTHOR
TITLE

SPONS T.;;ENCY

PUB DATE
NOTE
AVAILABLE FRCM

EDRS PRICE
DESCRIPTORS

IDENaIFIEPS

ABSTRACT

DOCUMENT RESUME

PS 006 486

Pavloft, Gerald; Wilson, Gary
Adult Involvement in Child Development for Staff and
Parents. P. Training Manual.
Humanics Associates, Atlanta, Ga.
Office of Child Development (CHEW), Washington,
D.C.
72
150p.
Publication Division, Humanics, 881 Peachtree St.,
N.E., Atlanta, Georgia 30308 ($4.00)

MF-$0.65 HC-$6.58
*Child Care Workers; *Child Development; Manuals;
*Parent Participation; Preschool Education;
*Preschool Programs; *Staff Role; Volunteers
*Project Head Start

Ways to increase the involvement of parents in child
development programs are presented in this training manual. The
sections of the manual are as follows: I. Parent Involvement; II. How
Parents Can Participate; III. Making Participation Meaningful; IV.
What the Parent Groups Do; V. The Parent Sub-Committee; VI. What
Would the Parents Be Interested In?; VII. Parent Involvement and the
Head Start Director; VIII. Parent Involvement and the Center Staff;
IX. The Policy Council and the CAA Board cf Directors; and X. Help,
Hints and Concluding Thoughts. Appendixes provide the following: A.
Prisoner's Dilemma Game; B. The Sub-Committee, Center Committee, and
Policy Council; and C. Sample Ey-Laws for a Head Start Policy
Council--A Guide for Revising or Developing By-Laws. (DB)



00

FILMED FROM BEST AVAILABLE COPY

Li- V ni OFITAIIE

I h I

,rte , - fRrat THE
op Or- 1;;i1;`iS

PARENTP,

A TRAINING MANUAL BY

Gerald Parlqff
Gary Wilsmz

HUM ANICS ASSOCIATES
ATLANTA, GEORGIA
WASHINGTON, D.C.

Developed t,der a grant from Region IV, Office of Child Development,
U. S. Dept r,.ent of Health, Education and Welfare.



.5 i,M,5S5(5)51 555._ Ri.154005_75if "HS (0.
P55,51'f [I MATFP,A, .AS Rfff 05:1ANFI,
P.

it\IYAD-NNICS

IQ (IC( AND 00t4514,15,,
51546ER 461711MENtS MT., (55fflf

f 0151_1,710N fl)t41,5,1_41 vou5Rot),,, luny
rft Tt, JE /55+1 (Au ;TS-UM RI
5i55S5CA ',it ,555.74711 5-5` (11V551-.

Copyright 1972 by Ilumanies
Reproduction in any form is forbidden without permission.



PREFACE

Dun* the past several rears, I honamcs Associates. a non-projit training
organization. has concentrated heavily on wars to help Head Start Centers to
increase the involvement of parents in their operations. With the Head Start
program about to launch a new phase of its growth, it seemed timely to draw
together come of the 'earnings and lessons of that experience In keeping with this
format, we have used our collective experience in working with child development
centers across the nation to develop this manual.

The authors would like to express their appreciation to Barbara Whittaker,
Assistant Regional Director for the Office of Child Development. Region IV and
members of her staff especially John Moutim, Deputy Assistant Regional Director.
Ed Vaughn. Program Resource and Review Specialist, and James Shelton. Parent
Involvement and Social Services Specialist, who have provided support for the training
activities undertaken by Humanics.

We also appreciate the efforts of the many people ell(' made contributions to
the preparation of this manual, especially to Elizabeth Dixon, who provided the
illustrations and made many valuable suggestions about the graphics and layout, to
Matt Suarez, Joe Shifalo, Gary Holmes and Gene Peters who tested many of these
concepts with individual agencies and helped with modifications, and to Annette Day
who did the typesetting and contributed many ideas and revisions which have been
Incorporated throughout the manual. Special thanks are also due to Steve Gillespie
who helped conceptualize and develop this manual.

We also appreciate the cooperation of the staff and parents of the Head Start
Programs with whom Humanks has worked, particularly.

Economic Opportunity, Inc., Chattanooga, Tennessee
Community Action Program Committee, Inc., Pensacola, Florida
Economic Opportunity Program. 'tic., Miami, Florida
Greater Jacksonville Economic Opportunity, Inc., Jacksonville, Florida
Lee County Head Start, Auburn, Alabama
Little River Community Action, Inc., Daphne, Alabama
Louisville-Jefferson County Community Action Agency, Louisville, Kentucky
Lowndes County Board of Education, Ilayneville, Alabama
Mobile Area Community Action Committee, Mobile, Alabama
Montgomery Community Action Committee, Montgomery, Alabama
Okaloosa County Community Action, Mc., Fort Walton Beach, Florida
The Opportunity Corporation of Madison, Buncombe Counties,

Ashville, North Carolina
Putnam County Community Action Committee, Palatka, Florida
Salisbury-Rowan Community Service Council, Inc., Salisbury, North Carolina
Wateree Community Actions, Inc., and Sumter Uplift Incorporated,

Sumter, South Carolina

The authors alone assume sole responsibility for the ideas and
opinions expressed herein.
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'kjilf 1/A0K ,ii. ?

Parent Involvement Coordinators often ask

What can parent involvement really do? Is it necessary?

Does it make any difference?

Is it possible to get parents involved in the Center?

Why has it been so difficult?

How can I get parents more interested?

Can the Parent Involvement Coordinator really have influence"

This chapter will help you to begin examining these questi3ns in greater detail.

It will tell you some answers. And where you may not yet have answers, it will

suggest some ways you can start to get answers for your Program, the Director, and

the parents.
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IS IT NECESSARY?

Why do we hal. e parent involvement' To begin with. we have it because the Office 01

Child Development says we hate to.

Who is that? The Office of Child Development (OCD) is a United States Government
Agency. It's a part of the Department of Health, Education and Welfare (HEW).

Why do we care about OCD? Well, they supply the money for Head Start. They are

also one of the Federal Agencies charged with the task of helping the United States
improve its social and educational programs for children. Their recommendations are

based on the knowledge, experience, and research for several years.

OCD has some good reasons for making a rule that every Hcadstart program must have
effective, meaningful parent participation.

Here is what OCD says about parent involvement. These words are taken from the
Policy Manual issued to all Headstart Directors and staff.

EVERY HEADSTART PROGRAM MUST HAVE ill
EFFECTIVE PARENT PARTICIPATION . e

Project Head Start must continue to discover new ways for parents to become deeply

involved in decision-making about the program and in the development of activities

that they deem helpful and important in meeting their particular needs and
conditions . ... Every Head Start program is obligated to provide the channels

through which such participation and involvement can he provided for and enriched.

OCD's message is clear. Parent involvement is a must. In the future, the Agencies

which have good parent involvement will be those whi it get money to grow and
expand Your Director should understand this.
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WHAT CAN IT DO?

We said that we must have parent involvement beLause OCD has made a guideline that it

is essential. We also observed that OCD has some good reasons for parent involvement

You also have been working to get parents involved and ou have some ideas about

why. So. 1.2t's look at the following questions about what you can accomplish with

your job.

Please circle the response you believe to be most accurate-

I. Help the parents to he better parents LIKELY

2. Help the teachers and aides to do a better LIKELY

job with the children

3. Help the children to have more fun and LIKELY

learn more

4. Help the Center to get money and LIKELY

to continue running

5. Help to unite the community and to

bring about improvement in the community

such as better lighting, better roads, or

better schools

LIKELY

UNLIKELY

UNLIKELY

UNLIKELY

UNLIKELY

UNLIKELY

Did you think these were all possible? Tney 'ire. Look at each of these ideas in detail.

5
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Help the parents to be better parents

You will do that if you can bring the staff together with the parents. They can

teach the parents things about how children learn, how they grow. what foods they
should eat, and how they can continue to learn at home. They will know more about
how to help their children and will he better parents because of it.

Help the teachers and aides to do a better job with the children.

You will do that when you help teachers and aides to talk with parents about real
problems and issues with the children. The teachers will learn more about each. _

child and will be able to give him or her better care, counseling and help.

Help the children to have more fun and learn more.

You can make this happen again by bringing parents and teachers together to talk

about the individual strengths and weaknesses of each child. The parents will know

more about how to help their children at home. The teachers will know more about
how to help each child at the Center.

Help the Center to get money and to continue running.

You will play a big part in whether your community will continue to have a
Head Start program. In the future. communities with strong Parent Involvement

Programs and good parent participation will be the most likely to receive money for
for Child Development Programs.

Help to unite the community and to bring about improvements within it.
You will be doing this when you bring parents together in an effective group and
give them the formal machinery to make themselves heard. An example of formal
=chi!, ,ry would be a strong Centet Committee which makes decisions about the

center. When parents find that they can get together and make decisions about the

Head Start Center, they may want to get together for other community issues.

In one way you are very lucky. You can help people lead better lives. You can

play a big part in helping a lot of children get a real "head start" in life.

0



Can the Coordinator Have Any Influence?

Getting parents involved is a tough job. But it can be done. Mans !lead Start staff have

the wrong ideas about parents These wrong ideas get in their %NI*, 14 hen they tt-

to involve parents. Here are some very common false statements we often hear.

"The parents from our Center aren't interested m the program."

"The parents from our Center don't care much about their children."

"The parents from our Center don't see how their participation

makes any difference."

"The parents from our Cent,er are too lazy to come out in the

evenings to attend meetings."

"The parents from our Center don't believe that we really mean it when

the Center says it wants them to participate."

"The parents from our Center don't have enough education to

participate in the affairs of the Center."

"The parents from our Center don't know how to go about

participliting or where the Center wants them to help."

"The parents from our Center never have much opportunity

to talk about their children during our meetings because we

always need to talk about other business. They don't come

to meetings because they don't care about that stuff. Their

only interest is their children."

What do you believe? How many of these statements do you feel are true? The

following short stories may help you find out. Test yourself. Read each story carefully.

At the end you'll find a question and some answers to choose from.
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Betty Jone' little boy Tommy. aged 4. attended the Wabash County

Head Start Center. Betty seldom came to parent meetings. When

she did come, she had little to say. The Parent Involvement

Coordinator felt she had little interest in the Center. One day

Tommy came home with his shirt torn. He told his mother that the

teacher had hit him and torn his shirt.

What do you think Betty Jones probably did?

A. Told Tommy he was a had boy for making the teacher hit him.

B. Laughed and told Tommy lie deserved to get hit.

C. Went as quickly as possible to the Center to find out what had

happened and to learn if the story was true.

D. Paid no attention and did nothing.

2
One day the Parent Involvement Coordinator from the Typical Community Headstart

('cuter received a telephone call from her Oirector. l-k said a very important visitor

from the Federal Regional Office of HEW was going to visit the Center and wanted

to meet with parents. The Coordinator told all the parents that an important visitor
was coming and that they should come to a meeting to meet with him.

What do you thank probably happened on the night of the meeting?

A. Very few parents showed up for the meeting.

B. An unusually large group of parents came to the meeting.

C. A moderate-sired group showed up.

8



For Story I, you robably circled "C" "Went a, quickly as possible to the Center

to find out what had happened and to learn if the story wa' true." For most

parents in most communities in most Centers, this

happel.'

-.deny whit would

What does it mean? It means that parents do care about what happeus to their

children. It means that whenever they think their child is getting a bad deal, they'll

try to do something about it right away. It means that parents probably do not

participate more in Head Start because they are satisfied with the job you are

Joing and don't believe they could help make it any better.

For Story 2, a number of Parent Involvement Coordinators have been surprised that

the answer is almost always B "An unusually large group of parents came to the

meeting." In Center after Center when parents learn that an important visitor is

coming to visit their Center and to meet with them --- they show up.

What does this mean? It means that parents do care about their Centers. They will

show up for a meeting if they believe it will make a real difference.

These stories should remind us of some things we often forget when working with

parents. Parents usually care more for their children than they do e- ,:n for themselves.

They work long hours to pay for their schooling and clothes. They tolerate unhappy

marriages to provide a home. When they genuinely believe their children's interest

is at stake, they will make great sacrifices. You are probably a parent. Isn't this true

for you and your children?

If these beliefs are true, then, we can state some "Principles of Parent Involvement"

-- something like this



I. Parents do care about their children. They will participate when they believe

they are helping their children or are learning something which they believe

will help them to be better parents.

2. Parents do care about their Head Start Centers and want them to continue.

Parents will participate if they believe that their participation will make a

difference to the Center. Telling them it makes a difference does not cause

them to believe it. They must feel it.

3. Parents are adults. They do not like to sit around in meetings if they don't

think they are being useful, if they don't think they can contribute anything,

if they are uncomfortable physically or emotionally, and if they think they

are being treated like children. They do not want to participate in "token"

meetings. Telling them they are useful or can contribute, for example, will

make no difference. They must feel it, believe it, and see it come true.

You can use these principles to get better participation in your Parent Involvement

Fiogram. You can use these principles also to get the parents to have real influence

in the day-to-day activities of your Head Start Program. In this manual we will be

examining ways we believe will help you do this. But before we go oil, you might

want to pause for a brief review of what we've looked at so far.

10



THE PARENT COORDINATOR'S JOB

What have you learned from this chapter? It might help you organize your thoughts

before going ahead to take a few minutes and jot dc,wn your ideas.

Are these some of the things you thought you learned?

You have a very significant and important job.

You can help the Head Start program to stay in operation.

You can help parents to be better parer: , and their children to have better

experiences.

You can help the community to improve itself in many ways.

That is what the authors hoped this chapter would show and, finally, here is what we

hoped you would learn about your own possibilities as a Parent Involvement

Coordinator:

You do have influence in the Agency.

The Federal Government and your Agency do care about parent involvement.

There are guidelines and rules to help you do your job.

You can learn skills and information in this manual which will help you do the

kind of job HEW, your Director and you want to do.





In the last chapter we discussed the importance of parent involvement We also

suggested some principles fir effective parent involvement.

In this chapte- we are going to do

I. We will list all the major ways parents can be involved in the Head Start Program

and the formal machinery which exists for that: and

2. We will show how the principles of parent invokement can help you

to get parents involved in the different groups which the Program must help

establish and support.

WAYS PARENTS CAN PARTICIPATE

Parents can participate in many ways. They can participate in formal activities and

groups or in informal ways. One part of your job is to use your imagination to think

up more and more ways to get parents involved. You can also use the Center staff and

the parents to come up with new ways.

OCD has already done some of this for you. It has said that there are some things

parents must be involved in. These are formal groups and activities like the following:

The Center Committee

The Policy Cpuncil

Volunteers in all program components.

Many Headstart Programs have found other informal ways to involve parents.

Some of these are:

IS



In meetings with the teachers and other staff,

In special projects for the children, such as picnics and field trips;

In special committees for special problems such as transportation or facilities.

Each of these areas are important. Anything you can do to get parents meaningfully

involved in your program is important. But your first concern must be with the formal

groups OCD Head Start policy says are essential the Center Committee and

the Policy Council.

Let's review what each of these groups is supposed to do.

The Center Committee

The Center Committee is primarily an advisory and helping committee. The

Committee's purpose is to help the parents of the Center express their ideas

about the program which will best meet the needs of the children. It assists

with the selection of the staff, the preparation of the program plans and grant

package, evaluations, the fulfillment of special conditions, and so forth, and

makes recommendations to the Policy Council.

The following is a list of the functions of the Center Committee. You may want to

test your memory about its purposes and responsibilities. You can do this by

completing the following exercise.

Instructions:

Circle the letter beside the function which you believe is correct.

Here is an example:

The Center Committee:

A. Hires the Center Staff; B. Elects representatives to the Policy

Council; C. Decides the Center's curriculum; D. Approves the

expenditure of all the Center's funds; E. None of these.

16

1



/

The Center Committee.

A. May participate in recruiting and screening new Center employees,

B. Tells teachers when they are not doing well,

C. Fires staff;

D. Decides menus,

E. None of these.

AP

IA. Assists in the developing of Center's curriculum.

B. Decides menus;

C. Hires new staff;

D. Approves the expenditure of Center funds,

E. None of these.

3 A. Plans, conducts and participates in Center activities for parents' night.

B. Decides what supplies the Center can buy;

C. Reviews and makes recommendations about the curriculum;

D. Decides menus;

E. Hires new staff.

4 A. Approves the expenditure of Center funds;

B. Decides curriculum;

C. Finds transportation;

D. Hires staff;

E. Assists Center staff in finding people and resources (for example volunteers)

to carry out Center activities.

5. A. Approves all decisions of the Director;

B. Recruits new staff;

C. Helps parents to find ways to get together and share common interests;

D. Finds transportation for the children;

E. None of these.

Answers: 1 -A;2-A; 3-A;4- E; 5 -C.

17
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The Policy Council

Let's look briefly now at what the Policy Council is supposed to do. This group has

more power and influence than the Center Committee. It is called a Policy Council

because it helps the Director to establish policy and make decisions about what the

Program will do. Not all parents are members of this group. The parents elect

representatives from their Center Committee to attend. There is no exact

number of parents who can be members. The rule is that at least 50% of this

group must be parents. The others must be representatives from the

community, public and private agencies and major community civic or

professional organizations which have a concern for children of low income

families and can contribute to the program. However, the representatives

from the community must be approved by the parents elected to the Policy

Council. This group also has specific duties and responsibilities. Again, you

might want to test yourself to see how well you remember what these duties
are.

The Policy Council:

A. Approves or disapproves the goals of the program;

B. Approves Child Development needs:

C. Determines the location of the central office;

D. Is responsible for developing plans to use community resources;

E. None of these.

7 A. Is responsible for establishing a method of hearing and resolving community
complaints about the Head Start program;

B. Must direct the day-to-day operations of Head Start staff;
C. Must select the children;

D. Must direct the day-to-day operation of Delegate Agency Head Start staff;
E. None of these.

18
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A. Has operating responsibility for conducting an evaluation of the .kgency's

Head Start program;

B. Has responsibility for making major changes in the budget and vork

program while program is in operation,

C. Hires and fires Headstart Director of Delegate Aizency .

D. Hires and fires Headstart staff of Delegate Agency,

E. None of these.

A. Must approve or disapprove major changes in budget or work program while

program is in operation,

B. Has no general responsibility to prepare requests for funds for the

proposed work program;

C. Must be consulted about day-to-day operations of the Delegate Agency

Headstart staff,

D. May be consulted about hiring or firing the Delegate Agency Headstart

Director,

E. None of these.

/e) A. Does not approve or disapprove the location of Centers or classes;

B. May be consulted about the daily operation of the Head Start program;

C. Must be consulted about criteria for admitting children to the

Head Start program;

D. Must be consulted about hiring and firing Delegate Agency staff:

E. None of these.

Answers: I A; 2 - E; 3 -C; 4 - E; 5 -C; 6 A; 7 A ; 8 - A; 9 - A; 10 -C.

As Parent Involvement Coordinators, it's very important to know exactly what

these groups are for and what they can and cannot do.

19
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To read this manual you will want to know some of the basic responshilities

of the parent groups. The following is a brief review of the ('enter Committee

and the Policy Council.

If you already know this material, you may want to

skip ahead to the next section of this chapter

"What Gets Parents Involved?"

THE CENTER COMMITTEE

MEMBERSHIP: Or, "who should be on it?" Parents whose children are

attending the Head Start Center. No staff member may serve on the Center

Committee.

PURPOSE: To share information about the children with staff; To join other
parents in planning activites and programs of benefit to themselves and the

children; To gather information about the child development needs and

community concerns vital to the actions of the policy council, To assist

staff in delivering the best possible program for children.

SOME FUNCTIONS AND RESPONSIBILITIES:

Here are some examples of how center committees have carried out their
functions and responsibilities.

(Additional functions and suggestions for achieving them are to be found in Appendix B).

1. To provide ideas and opinions about the child development needs in the
community;

At the monthly meetings: parents may plan to survey the child development

needs in their neighborhood or visit other child development centers.

2. To provide ideas and opinions about the goals of Head Start.

Inform the community about what is possible and available in Head Start

Centers. Inform Policy Council about how the Center is meeting or not
meeting the needs of the neighborhood.

3. To recommend community resources available to the Head Start Center.

List the resources that parents are aware of that could be helpful to the Center.
Determine what other community resources are needed. Invite all resources

to center parents meeting to discuss how you feel they could be helpful.

20



4. Provide ideas and opinions to plans for the recruitment of children

Discuss who ought to be in the program. What do the Head Start guidelines

say about who is eligible. (Ask your staff.) What special problems should he

considered. How should vacancies he advertised. Take recommendations

about how children are to be recruited to the Policy Council.

5. To work with Center staff to carry out daily activities program.

At the Center meeting develop a schedule of who can volunteer to

assist in the classroom. Survey parent group for special talents, musical,

story telling, building, etc.

6. To plan, conduct and participate in programs and activities for center parents

and staff.

At meeting discuss what parents like to do best. Choose some of these ideas

and see if they can be implemented.

7. To participate in recruiting and screening of center employees within

Federal Guidelines.

Select a personnel committee to interview and recommend applicants for

employment in your Center.

THE POLICY COUNCIL

MEMBERSHIP. Or, "Who should be on it?" -- At least one half of the members

must be parents whose children are in the Head Start Program. The other members

are approved by those parents. They may be people from the community who have

something special to offer the Head Start Program Center. For example, one such

person might be the Chairman of the School Board.

PURPOSE: To give parents and representatives of the community a chance to

influence and shape the Headstart Center so that it does what the community

wants. Also, this group has the responsibility for finding resources within the

community which will make the Center as good as possible. In addition, the

Council can serve as another important voice to local, State, and Federal

Agencies about the community's wants and needs.

21



DUTIES AND RESPONSIBILI TIPS. You will find the duties of the Policy

Council are very different from tie duties of the Center Committee. Soice, however,

are different. The Policy Council has special and unique respomisihilities.
(Additional functions and suggestions for achicring them are to he fo und in Appendix B. )

Planning.

To provide ideas and opinions about the child development needs

in the community,

To approve or disapprove the goals of the Head Start Program:
To approve or disapprove plans to use all the community

resources available to the Head Start program;

To approve or disapprove what Agencies will he permitted to

operate a Head Start Center and in what areas in the community

Head Start Centers will operate;

To approve or disapprove the Center's plans to recruit children,

To approve or disapprove the program's plans to recruit children;

in other words, what children from what kinds of families

will he allowed to enter the Program, within H.E.W. Guidelines.

Example: The Head Start Director could decide that the "criteria" will

exclude all middle-income children. If it decided that some

children should be entered from middle-income families,

the Policy Council would disapprove this criteria.

General Administration:

To approve or disapprove the services which the Community Action

Agency Central Office will provide to the Head Start Center;

22



TO TAKE FULL RESPONSIBILITY FOR establishing a method for hearing and
resolving community complaints about the Head Start program,

Must give advice and opinions about the Head Start Agee: is
standards for acquiring space. equipment, and supplies,

Must approve or disapprove of the Grantee Agency's choice
of a Head Start Director (Usually a CAA),

Must approve or disapprove of the Grantee Agency's staff
for the Head Start Program.

Grant Application Process:

Approve or disapprove of the Grantee Agency's request
for funds and the proposed work program before it is submitted
to HEW/OCD,

Before any changes are made in the budget or work program
while the program is in operation, the Policy Council must
approve or disapprove of those changes.

Evaluation

The Policy Council conducts an evaluation of the Agency's Head Start
program during the program year.

That's a long list! That's a lot of responsibility! You can see that if these Committees
and Councils do their job, the parents will have a real say in how their Center is
run, what children are admitted, how and what the children are taught, and who
teaches them.



Just for fun. stop and think for a minute what would happen if the parents in y our

community were actively involved in these ways. Let your imagination go.

lere's one hope. The parents would find that they are capable and can do

these things. They would find that there is strength in numbers and unity. They

might even want to turn to other problems in their community beyond child

development. They might begin to solve other community problems together.

That's a dream. It's a very realistic dream. Before it can come true, however,

you must get down to the nitty-gritty of helping parents get together to

form strong Councils and Committees and to take an active part in their Program.

WHAT GETS PARENTS INVOLVED?

Let's begin by locking at how you can get parents involved. First, let's look again

at the principles of parent involvement.

1. Parents do care about their children. They will participate when they

believe they are helping their children or are learning something which

they believe will help them to be Bette: parents.

What does this mean for you? It means that if parents have not become involved

in the program, they do not see how their participation will help their children.

And they probably do not see how it will help them.

Perhaps now you are thinking that "it's different" in your program that the
parents in your community are different somehow. That is very unlikely.

You may be saying, "We tell them over and over again how important their

participation is they should know!"

24
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if you'll stop and think for a moment, you mat recall that you haven't

changed many of your beliefs or attitudes simply because somebody

told you they were wrong, or that there were Netter ones You don't buy a car,

for instance, because someone on TV says it's a good buy. You might go and look

at it for _hat reason, but you want to drive it and have a good experience with it.

It's the same with parents. They need to have an experience in which they find

that involvement in the Program does help them.

So, the importance of our first "principle" of parent involvement is that Parent

Involvement Coordinators mast find ways for parents to have experiences which:

help their children; and

help them as parents.

2. Parents do care about their Head Start Centers and want them to continue.

Parents will participate if they believe that their participation will make

a difference to the Center and to their child.

To test whether this principle was true, we asked a number of parents the tu:!..:swing

question:

Do you think your Head Start Center needs your opinions, ideas and help to be a

good Center do the Centers need these things from parents to be good?

Here are some possible answers to that question. See if you can guess what the

parents actually said. Circle the number you feel the parents from your

program might give. You may select as many answers as you think they

might give.
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I Yes. The parents know more about their children and how they sheuld be
taught than anyone else.

2 Yes. The parents can give the staff help and guidance about what the
children need to learn

3 No The staff are professionals. They have more education than we do.
They are experts. We can't tell them anything they don't already know.

4 Yes. We parents have a lot of good ideas which could really help the Program.
5 No. We don't know anything about how to run a Headstart Center.
6 No. We don't have enough time to learn all about the Head Start Center.

couldn't give many good ideas.
7 No, The staff of the Center doesn't want our opinions and ideas.
8 Yes. The staff and the Director need our ideas and opinions because Head Start

was established to be a cooperative effort between parents and staff. Without
us. the Program couldn't stay in operation.

Obviously, the way parents would answer these questions is a matter of opinion
and will change from community to community. If you circled answers 1, 2, 4 and 8,
you might he right for your community. But for most communities, the parents
would give answers like 3, 5, 6 and 7. la other words, most parents said "No" to the
question.

If parents don't think their participation is really necessary, will they participate?
We don't think so. But if they felt they could really do something for the Program
and that the staff really wanted them -- would they participate then? We think
they would.

This means that if you are to have parent involvement, you will need to help
the parents to:

really learn something they feel they need to know
or to really benefit from parent involvement; and
feel that their contribution to the Center is important,
necessary and wanted.



There is one more thing you can do. This has to do with the third principle

we looked at before.

3. Parents are adults and must be treated like adults. They do not like to sit

around in meetings if they don't think they are useful, if they don't think

they can contribute anything, if they are uncomfortable physically or

emotionally and if they feel that they are being treated like children.

Does your Center ever violate or ignore this third principle? Here are some

things to look for.

I. Does it ask parents to come to meetings where there are only little children's

chairs or desks to sit on?

2. Does it have parents come to meetings where the room is too large, too cold,

too hot, or where it is difficult to hear what's being said?

3. Does it have parents come to meetings where they are asked to talk about

nothing very important only things like who will bake cookies or who

will drive the cars on the next field trip?

4. Does it ask parents to come to meetings where the only thing that happens

is a training session about how to sit in meetings --- for example, if the only

thing that happened was a training session on Robert's Rules of Order.

There are lots of Programs which do these things. And there are many more ways

a Program can violate this third principle can you think of some from your own

experience? The next time one of your Head Start Centers is planning a meeting,

it might be a good idea to look at it carefully to see if it is violating any one of

these threw principles. You might a..: some other staff members to do this with you.

We've now looked at the three basic principles of parent involvement and what

they mean. In the next chapters we will begin looking at ways:
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A To help parents to have a good everience. to feel that they or their children

can be better oft because of their involvement.

B. To help parents to ,ce how they can participate and that their participation

N important and necessary to the Head Start Program.

C To help parents feel comfortable and treated like adults during their meetings.
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is getting parents involved. Our first chapter presented some principles

for parent involvement things you must remember as you go about your daily

job. But what should that daily job be. exactly' Principles and ideas are tine,

but what do you do on a day-to-day basis to get parent involvement? This

chapter will present a system and with specific suggestions for day-to-day

work.

When you begin to plan for parent involvement, you will need to think about

two things:

I. The content what parents can have a voice in, the areas in which they

can make decisions, or the kinds of activities they might do together.

The process how parents can participate and the ways they do it --

in other words, monthly meetings, weekly meeting-, mail votes, and

so on. You might call this the 'vehicle' for participation. For, just as

your car is your vehicle for getting to the supermarket, you must have

a vehicle for getting to total parent involvement.

SETTING UP THE VEHICLE FOR PARTICIPATION --- THE PROCESS

Let's look now at the process or vehicle of parent participation.

Whenever you decide to go to the supermarket, you start looking for some

way to get there. You have several alternatives --- your own car if you have

one, a friend's car, a bus, or even a taxi. Of course, you want to find the

quickest, most convenient, or most enjoyable method available to you.
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Usually. you don't gike much thought to a problem like this You Iigure it

out quickl} almost subconsciously. You're usually thinking about what Ott

want to buy Abell you get to the market. instead. But. it getting to the market

reall} difficult. Not, would have to spend much more time deciding how

to do it. And you would probabl} go a lot less often

One of the biggest problems with parent participation is that we spend all our

time thinking about what we want to do with the parents or what we would

like them to do and too little time helping them to find a 'vehicle' with which to do it.

This would be like spending all our time planning our shopping list and forgetting

to plan how we will get to the store. So, the parents are left stranded. They

know they are supposed to do something, but they don't know how to do it,

or exactly what to do. Or the ways that are open to them don't seem to work.

You're probably wondering if that is tme for your Agency. Maybe you're

thinking, "We could have participation if the parents would only come to

our meetings." Let's examine this statement.

Parent participation means that at least one parent from each household should he

involved in the curriculum and activities of the Center. All Centers would like

to have both parents as much as possible. For most Centers that means 30 to

100 parents or more!

Suppose 50 parents did come to a meeting. How many could participate

meaningfully in an hour-and-a-half or two hours? How much debate could there

he? How much work and decision-making could get done?
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Very little' All of us know that meetings are a eery dif ficult wad to do business.

stud),, issues, and make decisions It takes great skill and much planning to

make a large meeting work. What is the mammum sue meeting in which you

think you can do productive work.' We would say 3 to 5 people. Certainly.

no more than 8 to 10.

Now let's look at how parents are usually asked to participate. Look at the

'vehicle' we use for participation in most Agencies. It is a monthly meeting

which all parents are asked to attend. Often it is held far from their homes.

and at night when many are tired from a hard day's work. The meeting

usually takes place in children's classrooms where the only place to sit is on

small children's chairs.

Of course only a few parents come. There will always he some who will

participate because they like the chance to socialize with their friends or

because they want to help you. But most will simply say, "The heck with

it!" We're not going to get anything done anyway, so let's do something

else tonight."

Why do they react this way' Let's remember one of our principles. parents

will participate when they believe it is worthwhile and when they believe

they can accomplish something. They won't participate much when they

don't believe they can do anything meaningful.

So, one big reason most Parent Involvement Programs have not

worked is simply because they have not yet created an effective way for

parents to participate. If you arc going to have good parent participation.

you must first set up a vehicle which will make it possible for parents to

make a meaningful contribution. You can not do this by yourself. You will

need the approval and support of your Head Start Director and all the staff.

We will talk about that in later Chapters. Let's look first at a system for

parent participation which will give parents a real opportunity to participate.
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An Overview of the System

The next few pages will Outline a completely new approach to parent

imolveiwnt. You may find it less complicated and easier to understand

if you have a picture of the total system before you begin.

This program has 3 basic parts:

Parent Sub-Committees

The Center Committee

The Policy Council

A picture of these parts would look like the following-

Parent Sub -

Committee

Parent Sub-
Committee

Parent Sub-
Committee

\IfParent Sub-

Committee

CENTER

+ COMMITTEE

Parent

Representatives
Community
Leaders and

Representatives

50%
(Minimum)

POLICY
COUNCIL
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What', different.' the Patent Sub-Conmuttee' "1. group L (insisting of all parent,

id a Centct h too large for LAerL one to pat tiLipatc in at one It it Lan meet

onIN once a MOM!) man parent, VIII he unahle to -Hem', oil the onc night

Lhosen l u1 some perhaps a majority transpoitation VW he dit t ult

What would ,ou do it someone gak , oil .1 piece of pie that was too big

to eat.' You'd cut it Into smaller pieces I hat's eviLtl what we're 1 uggeNtIng

you do with your Centel group, Just as state, and cities are divided

into counties and precincts, so that more people can participate in choosing

their government and making the laws your Head Start Centers can get

more participation by dividing parent, into maller. more workable group,

When individual parents feel a part of a smaller group who know each

other, more will participate. When each parent feels he or ,lie is III

a group small enough for everyone's individual voice to be heard, more

parents will participate. The essence of the plan you are about to look at

is that every parent is a part of a small, local group of parents he or she

knows well.

Aty)-oxe ORGANIZE PARENTS INTO LOCAL GROUPS

Who Is In It and How Many?

Your first step is to organize the parents of each of your Centers into

small groups of between 5 and 8 parents. You can do this in one of two

ways by geographic location or by classroom. If you are in a rural area.

you may find it better to organize the parents who live closest together

into small groups even though their children may be in different classrooms.

If you are working with an turban program, you will probably find that

it will be better to divide the parents by classroom.

Try to organize your groups so that the number does not exceed 10 parents.

The best number is. of course, 5 to 7.

The typical Center will have between 5 and q of these small groups. These

groups will be cailed Parent Sub-Committees.
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Where the groups meet:

The Parent Sub-Committees will meet in places which are convenient for

each group. Probably. each Parent Sub-Committee will want to meet at

some member's house where they can be comfortable --- but they might

choose to use a local school, church. or other facilit, .

When the groups meet:

Each of the Parent Sub-Committees must meet at least once a month.

They should try to meet between the first day and the tenth day of
the month --- for example, a group would meet at the time of its

choice between the dates of January 1 and January 10.

What the groups do:

These will he the most basic groups for your Parent Involvement Program.

They are the individual pieces of your "pie." In each of these groups

the parents will discuss issues and questions relevant to the Head Start

Program. For example, they will discuss such subjects as the staff, the

budget, and special conditions of the grant. and will make recommenda-
tions for the Center Committee.

Ate/0410 SELECT REPRESENTATIVES

TO THE CENTER COMMITTEE

Each Parent Sub-Committee will select two representatives to sit on the

Head Start Center Committee. One of these parents will he the regular

representative. The other will he an alternate. The alternate will attend

Center Committee meetings whenever the chief representative cannot

attend. The regular representative for the Center Committee may also

he the Chairman of his Parent Sub-Committee. Of course, any parent may
attend at any time; but the Parent Sub-Committee representatives or the
alternates must promise to attend.
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HOLD A MEETING OF THE CENTER COMMITTEE

Who Is On It and How Many:

The Center Committee will now be composed of the representatives selected

by the Parent Sub-Committees. It will usually have between 12 and 20 members

depending on how big your Head Start Program is and how many Parent

Sub-Committees have been formed.

Where the Center Committee Meets:

The ('enter Committee probably will want to meet at the Head Start Center

or wherever your Center Committee has been regularly meeting

When the Center Committee Meets:

The Center Committee will meet between the llth and the 20th day of each

month. For example, in January it would meet some time between

January II and January 20.

What the Center Committee Does:

The duties and responsibilities of the Center Committee were described briefly

in Chapter II. They are described in detail in the Head Start Policy Manual.

The Center Committee must do all of the things we have said are its duties in

this manual. In a later Chapter we will show you how you can help the Center

Committee to fulfill all its responsibilities
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AftetreN0
SELECT REPRESENTATIVES

TO THE POLICY COUNCIL

During the first meeting. the Centel Committee must select at least t%No

representatives to the Policy Council Both of the representahes may

attend each of the Policy Council meetings or the\ might decide to haw one

person be the regular representatie 411(1 the other person be the alternate.

THE POLICY COUNCIL MEETS

Who Is On It:

The rule for determinw the membership of the Policy Council is 50';-50Y:

The Council is composed of at least 50'; representatives of the parents of the

Head Start ('enters and no more than 5(Y; representatives of the community.

The parent representatives, as we have said, are chosen by the Center Committee.

The community representatives might include business. school. and government

oftMals of the community. They might also include one or two people from the

Community Action Agency Board of Directors.

Where the Policy Council Meets:

The members of the Policy Council will decide where the Council should meet

or the Chairman may decide. Probably. the Council will meet at the Community

Action Agency, if it has a conference room.

When the Policy Council Meets:

The Policy Council will meet between the 21st and 31st day of each month.

Now you can see the complete schedule for the meetings of all the groups. It goes

like this.

Between January 1 10 Parent Sub-Committees Meet

Between January 11 20 Center Committee Meets

Between January 21 31 Policy Council Meets
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Let's review all the pieces of the structure we ha\ c hunted You hac divided

all the parents of the Ileac' Start Program into small groups called Sub-Committees.

These groups meet in the 1,r,t I 0 days of each month and make recommendations

and decisions about their Head Start Program After all these groups have met.

their representatives attend a Center Committee Meeting held between the I I th

and the 20th day of the month. At this meeting, the representatives of all the

parents get to make their recommendations and decisions based on the meetings

they have had in individual Parent Sub-Committees. Finally, after the Center

Committee has met, the Policy Council will meet during the last 10 days of the

month and make their recommendations and decisions based on the recommenda-

tions that have come to them through the Center Committee and the Parent

Sub-Committees.

It sounds a little complicated. Perhaps this diagram will help make it clearer.

Parent Sub-Committee

MN

CAA

a

Head Start
Liaison

Parent Sub-Committee Parent Sub-Committee

OM 11 ?Ail II

it
Decisions and recommendations

CENTER COMMITTEE

litgit#M1 1\

Decisions and recommendations

if
HEAD START POLICY COUNCIL # 9
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WHY THIS WAY?

You have just completed One of the most difficult parts of this manual

You may find you have to read it cal Aully more than once before it

is completely clear

This plan is based on some assumptions about people when they will

best participate in group activities and under what circumstances. You

can test whether you agree with these assumptions by answering the

following simple quiz:

Instructions.

Circle T if you think the statement is true, and F if you think it's false.

I. People are most likely to participate freely in groups

in which they know the other members well.

2. People are most likely to participate freely in groups

in which they have a chance to make their point and

explain it.

3. When groups become larger than 8 or 10 people, it is

often extremely difficult ,j talk freely or to have good,

informal discussions.

4. When people can meet in comfortable, familiar

circumstances, they are more likely to participate in a

group's business.

5. Individuals are most likely to get really involved and

interested in a group when they believe that they

personally can have an impact on the group.

6. To have effective participation, it is necessary to divide

groups of people into small enough units so that

individuals feel that their participation is meaningful

and "makes a difference."



Did you circle that a l l these statements are true'' I t so. you agree with the

assumptions behind this approach. Generally speaking. each or these statements

is true. I f you believe that sonic are false. perhaps you are thinking of a

particular instance which, for son. particular Lason, is an exception. Or perhaps

you should stop and re-examine some of your ideas about groups. Try to think

about the times when you have found it easiest and most productive to

participate in a group. Then think about some of the times when you have

found it most difficult to participate or least satisfying.

Now if you go back and read the questions again as statements, you will see

that these are 6 baGic reasons why we believe you must divide the parents

in your community into Parent Sub-Committees of less than 10 members in order

to have effective parent participation
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/1494r PARTICIPATION MEANINGFUL

In Chapter III, we observed that to get meaningful parent involvement, you

must think about two things.

I. The content of the involvement what parents can have a voice in.

the areas in which they can make decisions, the kinds of things the

different parent groups can do.

2. The process -- how parents ,:an participate and the ways they can do it.

In the last chapter we studied the process or the vehicle for parent involvement.

This chapter %MI present the same concepts and tools to help you with the

content.

THE PARENT GROUPS --- WHAT THEY DO

The structure that we have recommended in this manual describes three groups

that form the parent involvement structure for the Head Start Program.

These three groups each have sonic unique functions or special things they can

do. You will want to take advantage of these possibilities.

One unique role of the Sub-committee is that it can be the group that helps

staff and parents share information. In this group for example, parents can

learn what is being taught and how to follow through at home. They can help

staff by sharing information about their children that staff could use to plan

for and teach them. In Chapter VIII you will see how you can get the staff to
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develop some lists You might use such a list to make this group a meaningful

link in the parent IIIVOkement program.

The Center Committee has several unique functions. One is to be the place

where parents can talk about the things that affect the Head Start Center and

the Community which it serves -- things like how to raise money for special

needs in the center, interviewing staff for positions. planning parent night

programs on special subjects, and having discussions with the public schools

in the community about the needs of the children.

This group is also the funnel for information to the parents. For instance, this

group should learn about what is happening with the Policy Council and

report that to the separate Parent Sub-Committees. It also is where the Policy

Council representatives learn what the special concerns of the parents are and

pass those on to the Policy Council. Finally, according to the Head Start

guidelines, each Center Committee has some formal duties to perform for

its Center.

The special function of the Policy Council is to provide a formal structure

through which parents can participate in the policy-making and operation of

the program. This group has the greatest forma, power. Its job is to represent

the wishes and feelings of the parents.

If you are going to help these different groups to carry out their responsNlities,

you will probably want to develop some kind of "flow chart" of their duties.

roles, and also of the times when they must do certain things.

Here is an example of such a chart:
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SUGGESTED METHOD FOR PLANNING

FOR EACH GROUP IN STRUCTURE

Ist 10 d: s Sub Committee Form. select Center Committee repre,ent,i-

tives. Meet staff of Centel Discuss questions

about children. Set volunteer calendar. Discuss

any special conditions on grant that the Policy

Council will be acting upon

2nd 10 days Center Committee Select Policy Council representatives. Discuss

reports of Sub-Committee. Make recommen-

dations to Policy Council on action taken to

comply to special conditions. Set some goals

for center activities or parent programs.

3rd 10 days Policy Council Select officers, make decisions about special

conditions. Hear Center reports. Discuss de-

sired community representation.

1st 10 days Sub-Committee Review Policy Council minutes. Discuss ideas

for Center-wide parent program. Share first

month in Head Start experience of children.

Suggest community representatives for Policy

Council.

2nd 10 days Center Committee Discuss reports of Sub-Committees, make

recommendations to Policy Council on action

taken to comply with special conditions.

Finalize parent program night plans. Recom-

community representatives to Policy Council.

3rd 10 days Policy Council Take action on special conditions. Review

Center Committee reports. Decide on com-

munity representatives. Hear staff reports on

progress of program to date.

etc.
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It is \ ert, unpin tant that \ otl wake sonic kink' k

flow chart Without it \ ott .oil almost he Nlti.

that sknne part of t our progi kin or tintetal,I,,

will it lost

HOW THE PARENT INVOLVEMENT COORDINATOR

RELATES TO THE PARENT GROUPS

W'e ha\ en't said inifth about In)\\ %MI N1101.141 11..:11,1c Ot ,I1C, Oft

%\ith these gioups should he W ),tool t You intiq d,i,idc what is ,ippropriate
for our program But we can gRe NOIlle help In thinking ,11'ut run:'

No, a parent invokeinent coordinatoi, toil find that boil (ntk,n asked

to help others develop program ideas and respond to guidelines est,thilShed

for your child development program. You know there are many ways you

can assist depending upon how closely involved you an or want to he. For

evample, you could take over and direct the process by telling others what

to do and what information they need. Or you might simply act as a "parent

consultant" helping others to think through what they are doing.

With most parent groups, you will he one of the most expert poop;:; with whom

the parent comes in contact. For this reason, the role you choose may often be

decisive in determining whether the parent program is weak or strong. You must

decide what role is important. Generally, the role you choose will be that of

"parent consultant."
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do they take the ':Tonsil-4111y theni,k.1c'

a. you h. they

4. When there is writing to be done, meeting

announcements, letters to other agencies, etc.

who does the writing?

a. you b. they

5. Do parents feel your ideas are better and

more creative than theirs?

a. yours b. theirs

Your answers should give you some idea of your involvement.

Is it what you prefer?
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What on the other hand are the things that would suggest to you the need for

more involvement? Again, answers vary, but there are ways to determine

"too little" involvement. Mark your answers to these statements.

I. Parents feel you are just a "staff person" for whom they must produce

information and you do not understand why the information is needed.

A. True B. False

2. You do not really understand why parent involvement is an important

part of any child development program.

A. True B. False

3. You do not understand what needs parent involvement will meet in

the community.

A. True B. False

4. You cannot talk to the parent leadership openly with trust and candor.

A. True B. False

Were most of your answers "True"? If so, you may be in a position

for which you are not suited.

The parent involvement coordinators role as we have described it allows you to

create a partnership between the parents and staff of the child development center.

This partnership is not entirely equal. In some respects, you have the power to say

'yes' or 'no'. Your actions have great significance and impact with the parent groups.

This means you will want to he very careful to insure that "what you want is what you

get." In other words, you want to be sure the parents see you the way you want to

be seen.
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Here areare some helpful hints which may insure that y ou are perceived in the

way you want to be. It is helpful if ...

You behave in ways that enable parents and staff working

with you to trust you and to be critical of you.

You allow yourself to be influenced as well as influence

others in the program.

Work with others on explorations of program as well as

problem solving.

Listen and convey an impression of real concern and

understanding of what parents are saying to you.

Reduce any threat you may give to people you are

.korking with.

Try to test occasionally whether what you are doing

is perceived as really helpful.

Remember, help is not help if the person getting it

doesn't feel helped.

Don't re-invent the wheel. Offer your expertise

when appropriate.

IT IS NOT HELPFUL IF ...

You always tell parents and staff what to do.

You take advantage of your position to show how

knowledgeable, expert and experienced you arc.

You meet defensiveness with pressure and argument

about the facts. This usually increases defensiveness

and decreases the possibility of "leveling" between the

helper and the persons or groups being helped.
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DIVIDING THE PARENTS BY CLASSROOM

OR GEOGRAPHY

Yout first decision must be whether ) \kin di\ isle the parents in ) our pogram

by classroom or geography It possible, you should tr) and Wilde them 1-.

classroom I icre

I Parents who are (iii ided classroom w ha\ e children who all ha\ t' the

same teachers and aides

Paients who are divided classroom will have children who ale all

reeewing the same curriculum.

3 Because parents who arc di [(led b) classroom will have children who

are receiving the same curriculum and who have the same teachers and

aides, they will hac more issues, concerns. and questions in common

But how do you decide') Your first concern must he for the cons emence of the

parents. If they must drive long distances to a meeting or if they must take long

bus rides (particularly in the evening), they sill not he as likely to cc me to

meetings They will certain!), want to schedule fewer Meeting.;

Theiet ore, m Tura! areas you may find it is better to help the parents to form

sub-committees based On geographic location
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FIGURE I
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To give you an example of what w': mean, the above, Figure IV-1 is a map
of a rural county with a Head Start program. In this case parents are scarered

throughout the county. It would not makt, much sense to organize them by

classrooms. But it would be possible to organize five sub-committees by

geography. According to this map, you would have the following five

sub-committees:

Sub-Committee A

Sub-Committee B

Sub-Committee C

Sub-Committee D

Sub-Committee E
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Tr) our skill at "organizing" a eount Your imagmar !lead Start Center is

the Leatherwood Head Start Center. Iliac are 64 children and MO classrooms.

How many sub-committees would ou tom.' Using I !Sure IV-2. draw a line

around the areas they would encompass

FIGURE IV-2

PRETTY COUNTY, GEORGIA

Oxon

N ?I

tl

V Akron

Horseshoe Bend g 11 Spent Bullet
ill

N 114 It " 11

ff Silver Creek it f ,
1% ti 11 0 Leatherwood

W # Twistei Pine II Dry Gulch q V N

0 14
V 11 t fr N N

1, N
Centg N tenter City

it f

Adams Mill

r If

11 Blue Falls

= Villages

= Head Start Center

X = Parents

1. How many sub-committees did you form?

2. What were their names (by most central village)?

Forgotten Hollow
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For ` off mtormation will share with N, 00 how \NC toed up the parent, Ut

Pretty ('aunty, Georgia

FIGURI IV-3
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6, .. .

As you can see. we telt 7 Parent Sub-Comm' i es would _ire the best distrihution
and I...presentatin

Of course. then.: is no "right %%ti And %on would haw to use %our own hest

judgment in making the kinds of divisions for our eolunninitN But there
ale some important points to keep in mind

I er let .1 group become larger than 10 it on Can .1V(MI ti

RellteMhel i our dik IslOns are hy household any wa\ so. if both parents

In three of four families decided to attend a meeting that would double

the group's slic.

2. I here is no set number of parents who Mak attend beyond the

IcLonnitendattors 01 no more than 10 and no love! than 4 Thus. depending
out ommunik 00 might help set. up Sub-( onunittees 01 5, t),

8. of 9 parents.

3 I i to group our Sub-( oinnutt........ around NOM,' central spot A own,

dulich of gencial store would he an



BEFORE THE CENTER OPENS

You have decided the best way to divide up the parenk in our communt

Now you must inform the parents of your suggestions and help to sec that

the groups get formed.

The best time and the easiest time to do all this pre-planning is before the program

begins. The following plan is based on this fact. BUT YOU CAN STILL FOLLOW

MUCH OF THIS PLAN EVEN IF YOUR CENTER HAS OPENED.

Here is one word of caution which we will repeat. Before you contact

any parents or begin to set up any meetings for parents, you must get the

support of your Head Start Director, the Education rirector, and the staff. We

will talk specifically about how you can get that support in Chapters yll and VIII.

But first, the parents. Let us show ou a sample orientation for parents. It

you read this carefully, it will help you in two ways.

1. It will give you ideas about how to tell parents about your program.

2. It will. help you to understand the system better by showing you some

of the things parents will want to know.

ASSEMBLE THE PARENTS ON

OPENING DAY FOR 21/2 HOURS

On the opening day, at least one parent of each of the children in the Center

must come to the Head Start Center. This is ..I time when you will have all

parents together. This is also a time when the parents will he most interested

and most prepared to learn abrot the Center. You will need at least 2-1/2

hours to accomplish your orientation to the Parent Involvement Program.

So, Step I is to assemble all parents in a single room and to he sure that you

have 2-1/2 hours.
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PRESENT BRIEF LECTURE ON PARENT INVOLVEMENT

Probably most of the parents will hose no idea what Parent Imokeinent in Head

Start is all about, or they will Iia e only st \ ague West Theretore, you must pro\ idle

them with brief talk on what parent in oh ement sill mean and in ,shit kinds of

things parents are expected to take an actke part You must also des ribe briefly

the different groups which will be established for parent participation and how

they work Your presentation will probably be more effective if you have also

prepared some "fhp charts"* or newsprint which you can point to as you talk

You may feel that you are not the best person to give this talk. Perhaps your

Head Start Director would like to do it. Perhaps titer.: is someone else on the

staff of the Head Start program or even the Community Action Agency

sponsoring your program who would be more appropriate. That may he all righs.

In such a case, however, it is important that the Parent In\olvement Coordinator

is introduced to the parents and that they know who you are.

* Flip Charts or -newsprint" are 24 inch by 36 inth sheets ol paper that are
purchased al most office supply stores

Aft4fr lit4" ANSWER QUESTIONS PARENTS MAY HAVE ABOUT

THE PARENT INVOLVEMENT PROGRAM.

At thh 11111e 'milt: parents may want to question you about what you have said

Or they may have other questions about their relationship to the staff and

the program. Of course, it would he helpful if some of the other staff --
particularly the Director were present during this question and answer

period Whether other staff are present or not, however, here are some hints

about how to make such a session go as smoothly as possibly:

If you don't Isnow the answer. say "I don't know." Don't

make up answers. Take the person's name, say that you will

try and get an answer and tl :n get hack in touch. Then he

sure to oet hack in touch even if only to say that you

can't gLi an answer.
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Be open to Lritiosm! II a parent seems critical or doubtful listen

carefully to his or her point of %kw. Ask for suggestions it

appropriate and say that these will he taken into consideration

Avoid arTiments!

HAND OUT PREPARED LIST OF

PARENT SUB-COMMITTEES

After the question-and-answer period, ha,kt out a list to each of the parents of

all the Sul- Committees and the names of the parents on each Committee.

You will probably find that for some reason there will he parents whose

names are not on the list. Try to put them in the appropriate Sub-Committee at

this time if it is clear where they belong. Or ask them to find their nearest

neighbor on the list and join his or Ir.m. Sub-Committee. Or, if neitkr of these is

possible, take the names and addresses of those who are not assigned and

tell them to meet with you immediately following the session. Then work out

an appropriate assignement Be sure to eet them quickly into one of the

groups that is meeting, as shown in Step 5.

ASK THE SUB-COMMITTEES TO FORM RIGHT THERE

INTO SEPARATE GROUPS OR CIRCLES

This will take a few minutes, as the parents attempt to learn who else is in

their Committee and to group themselves.

Each Parent Sub-Committee should he assigned one staff member from the

Center. If you have di ided the parents by classroom, then the appropriate

staff member would he the tLacher or aide working with the children of those

parents. It you have divided the parents by location, then you may assign the Staff

Liaison to the Parent. Sub-Committees at random or on a geographic basis--

in other words, having staff members work with the groups nearest their

!minks.
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Note: The Staff members assigned to each group must point out to the parents

that staff have no vote or influence in the group They are there to

advise and help out only and the parents must feel free to ask them

not to attend or to meet without them if for any reason they want to

do that. Chapter VII talks in more detail about this point.)

AY GIVE THE SUB-COMMITTEES THE FOLLOWING

TASKS TO DO RIGHT THERE

A. Introduce one another, learn where each other lives, how many children they

have in the Center of what ages, where and what hours they work, etc.

B. Arrange for a time when everyone present can meet each month. Remember

that the sub-committees must meet between the first and tenth days of each

month for example, between September 1 and 10, October 1 and 10, etc.

C. Arrange for a place which is convenient to all members. This could he a

church, a school, or even the home of one of the parents in the group.

D. Arrange for a temporary chairman. This parent will be the person responsible

for getting messages to the other parents in the sub-committee and the

person you will talk to regarding the sub-committee until a permanent

chairperson has been selected.

E. Ask each group to plan to report to --e total group the results of this brief

meeting.

F. If the Staff Liaisons (the staff member assigned to each group) are present,

ask each group to discuss the role of the Staff Liaison.

ASK EACH GROUP TO REPORT

Be sure to record the date, time, and place each group has agreed upon for

its next and regular meeting.
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AtO HAND-OUT ANY NECESSARY MATERIALS

Parents are asked to participate in the development of budgets. to help compl,

with any Special Conditions of the grant. and to he familiar NNIth N, alums aspects

of the program. It 'night he appropriate at this point to give out copies of the

work program, the grant, the budget, and Head Start Policy Nlanual. 70.2

for future discussion

/1414e
Close this session with a review of the purposes of each group. Be sure to point

out that each of the groups must select one representative and one alternate

for the Center Committee. Discuss some of the functions of the ('enter Committee

and the Policy Council.

WRAP-UP LECTURE

You may also want to advise each of the group's who its specific Staff Liaison

will be, if you have not been able to arrange to have the appropriate staff

members present during your orientation. It would be appropriate also to

state briefly how the Staff Liaison can help the groups and what he or she can

and cannot do.)

FOLLOW-UP

Now is the point when you really become a Parent Involvement Coordinator.

Your next steps must be to assure that these meetings happen. This is one of the

most crucial times in your program. It is essential that these first meetings

happen. The only way they will happen is if you do a lot of follow-up work.

You have your own style; and you will develop a follow-up plan to suit your

own style, the size of your program, and your resources. Here is a general plan,

however, which might save you some time or give you some ideas.
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I. vievelop a calendar for the sub-committee meetings

Monday Tuesday Wednesday Thursday Friday

Sept. 25 Sept. 26 Sept. 27 Sept. 28 Sept. 29

Oct. 2 Oct. 3

7;30 Ail
a44441541-- tuf.

7: 30 iqf I
142014yroy .?4-
CC»tiff.

Oct. 4

pco P.di

&Ay ft44_,f4'9,401,

Oct. 5 Oct. 6

Oct. 9 Oct. 10

7 :3o PM

isiouefure,,00.

Oct. 1 I

1:3004f

6046votria-
cop.,.

Oct. 12 Oct. 13

2. Next, write in your calendar a reminder to notify the parents and the Staff

Liaison 3 days in advance and be sure all still agree to attend. (You may

find you have to uo some hard persuading of a few of the parents at this

point.)
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Monday Tuesday Wednesday Thursday Friday

Sept I Sept. 2(1 Sept 2 Sept .2S
L.4.4...,C
0,4.,;(5/;,. adue.
alor-.144:151%

6.4w A.-ca.,

Sept 29

Oct. 2

Aiwa., (2.44,-._
.1 7.14 Ka_cso.,

Oct. 3

1 N.:. /41

...e veldt?'

Oct. 4 Oct 5

Az.44-A.Le,

LiAvit o'e.,..i. s 411

Oct ()

Oct. 9

Re44,z;,,t
Bo-4605(i.

Vraff dfotiSc At,

Oct. 10

7.3' MI
fitArdt iid-- !.."?No,'

Oct 11

.1 .30 P41

13t0-;f 4'1 'Cid-
t`..ern,444

Oct. I2 Oct 13

What is your opinion? Is it really necessary to contact each parent 3 days before

these first meetings? If so, is it better to remind each parent in person, by phone,

or by a mailed notice? Which would be the least likely to make a difference, if

any?

Why did you answer the way you did?

Experience with this kind of organization suggests that the most effective way

to insure attendance is to sec each parent in person or at least talk to each parent

on the telephone. Mailed notices are ignored or not even read.

What about the question of whether you should spend your time this way. This

will require a lot of time and effort on your part. Is it worth it? Why do it?
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Remember, this will be the first meeting of the parents. When they were at the

Center on opening day, they agreed to this meeting. But .1 hot lkas happening

that day. Once they got home some forgot about it. Things came up and others

got busy. Some may have thought about it and decided it wasn't a good idea

So, your job is to he reminder, persuader, scolder or what have -you You may

even have to help arrange transportation for some parents. And if you can
contact all the parents in advance of this meeting, you will help increase the

attendance greatly. You will also show (and this is one of the most important

things you could do) that your Head Start Center cares about these meetings.

THE FIRST MEETING OF THE PARENT SUB-COMMITTEES

Now, let's examine what the parents might do during the first meeting. There are

some important items of business which must be transacted. You can help

insure that this is done by preparing a typed agenda in advance of the meeting.

You can give copies of this agenda to the temporary "chairman" or to the Staff
Liaisons who will attend the meetings.
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Here are some of the items LLhitli must appear on the agenda

a Selection of a Chairman

b. Selection of a representake to the ( enter Committee

L. Selection of an alternate repesentatRe to the Cente munuttee

LI. Discussion and tentatRe agreement about the general of concern

and interest to the Parent Sub Committee m Other words, the kinds

of areas and interests the parents would like to discuss and in estigate

during the next several months. (These may change throughout the year

and need not be "pLrmanent.")

Let us give you a suggestion which could make these meetings even more

productive:

Be sure that each staff liaison knows about and plans to attend the Parent

Sub-Committee meetings.

Before the Parent Sub-Committee meets, assemble all the staff who will act as

liaisons those who will attend the Parent Sub-Committee meetings and

conduct a review of two things.

I. The purpose of the Parent Sub-Committees and whet they can

and should do, and

2. The job of the Staff Liaison. Be sure all staff are aware that the" can only

advise and help. They cannot vote on decisions, they cannot tell the

parents how to vote. and they can have no official functio .

What can you tell the staff about the kinds of things the Parent Sub-Committees

should do? At this point let us turn to the question of what the Parent

Sub-Committees can do and should do. We have now a good "vehicle" for parent

participation. We have look..d at a process for parent participation. Let's look

at the content.
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Ailut-Aersi/X/7/2444 dm& ?
Parent Involvement Coordinators often say

What can we do to get the parents interested?

What about the Center and its Program will really interest parents9

Now that you've seen a structure which could get all the parents actively

involved and participating in your program. you will want some ideas about how

to help the parents use their groups most effectively

What would interest parents most? Probably you are a parent If not, you have

known many parents. Test your own knowledge and memory by

answering the following questions.

I. If a group of parents who didn't know each other well got together. they

would probably talk about

(a) their jobs. (b) their children. (c) their parents. (d) politics, (e) none of these

2 One thing all parents share m common is a concern for

(a) who the ne\t President will Iv. (b) local community programs. (c) getting

better jobs. (d I their children's welfare. (e) none of these.

3. Most parents of a Head Start Caner would be interested in talking about:

(a) problems their children and other children in the Center are having.

(b) the Head Start Center budgei. ( c) head Start Center stiff. (d ) the roles

of the Policy Council. (e who should serve on the CAA Board.

4 Parents would find a discussion of the !lead Start Center's budget

(a) 'cry boring, ( h) not related to them. (c) wry interesting.

5 Most paients would feel that the job of selecting stall is the responsibility of

(.,i) the Head Start Director, (b the ('AA Director, (c) the Policy Council.

(d) the patents theinse'%es, te the CAA Board of Directors.

People are unpredictable You can not say definitely how they will react But the

following answers are most likely to be correct for most situations. ; I ) - b. (2) d.

(3)- (4) - b. (5)- a.

71



All these questions point up the central fact that the only things all parents in a

Head Start Program hake in common is their concern for their children. And if
they beeNe their children are getting a quality experience. they are satisfied

A parent is not likely to see the Headstart Center as a place to educate himself.

he will see it as a place to educate Ins child. And most parents will participate in

efforts they believe will help their children to have a better experience. Few

parents will participate it they find that participation really means another name

for teaching parents. Yet so much of the history of parent involvement efforts
have been just that attempts on the part of !lead Start Center staff to teach
the parents --- sometimes things that aren't even related to their children.

One Head Start Center, for example, gave a series of training sessions to all the

parent groups on Robert's Rules of Order! This kind of approach you might
call the Parent Education approach.

So, to get real parent involvement, you must help your ('enter get out of the

Parent I ducation bag and hack into the Child Development bag.



Luck at this idea more L lOsel The 101101k ing chat t should point up V + hat we mean

Parents Find It Less Important

"10 make decisions about who

should he hired for the Center.

To learn how to participate in Head

Start Center meetings

Tc

"To make decisions about the

curriculuin

learn how to develop curriculum

or how to interpret the curriculum

To read grants. to interpret budgets.

and to make program decisions.

To he asked to get into ion11111111It

development because the have a

child in the Head Start Center.

But the Head Start Center Has

Told parents that the hiring of the

staff is something in which they should

participate

Taught parents Roberts Rules of Order

and other do ices and ways to participate

in meetings.

Told parents to re% leW the currICUILI111

and give their reactions

Given parents instruction m how the

curriLu lum is developed and how to

interpret and follow the curriculum

Told parents they should know about

the grant and should help make budget

decisions.

"Fold parents that one of the chief

benefits of the Center Commit t,:e and

the Policy Council is as a body to

bring about improvements in the

community.

Before you say. "This isn't true. many of the parents I know are interested in

those things" stop and think. Yes, some parents are interested. '1 hose are the

ones who will conic to the !lead Start ('enter meetings. They are the ones who

will be most willing to help you. But unless your program is unusual, it has

prohably been very difficult to get most of the parents involved in your ('enter.

That's because they haven't been interested in these kinds of things. it's

because they haven't understood that what your Center has been asking them to do

will help their children.
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"OK," .ou ,aN. "but the 'lead Stall- Policy Manual 70.2 says we have to do man}

of these things. We can't help that."

This is true. But the Head Start Policy Manual 70 2 doesn't say how to do it. And

that's what we're concerned with here. Sure. you need to get parent participation

in all phases of your Center including questions of budget, staffing, and even

Special Conditions of the grant. But first you must get the parents' attention. You

must get them interested. Let's look at a chart of some things that

would really interest parents.

Parents do want

To learn about any special problems

their children have

learn where their children are

unique and different and xvhere

they are Just like other children

To learn special "tips" and

information related to their

children's welfare

l'o he able to talk With sonic one

if they feel their children have been

mistreated

lo he able to discuss and do

something about any special

problems the} ha' e wi th regal('

to their children such as

hansportation. babysitting, etc.
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The Head Start Center could

Arrange to have teachers talk with the

parents about the progress and

problems of their children

Arrange to have the teachers describe

the behavior of the children they deal

with and discuss what is normal. what

is abnormal, what are "stages." etc.

Arrange for special lecture,, films.

tapes. etc. about toys and other

items safe for children, and mental

an,1 physical health. etc

At range for parents to be able to talk

with other parent, and !lead Start

staff about any gripes or concerns

they have

Arrange for a meaningful parent group

which can put pressure on Head Start

Centel- staff. CAA staff, or which can

Work out special problems in their

own wa



I his list isnt Lotnpl,:!: Part oi .our lob with other parents and the other stilt

is to e\pand this IN( Ill tsiC1, ICIIICI1111Cr 111,11 ()Ili: of the dews nt husiness

in the agenda for the first Patent ' al) -( otnnuttee N for the patents to

make a list of the things that would reall interest them

But it will noel he enough to simply ask the parents what the\ would like to

talk about. 1 hey will need your help and imagination. The point we want to

underscore here is that to make out Parent Involvement PrOOS,1111 a suLeess,

you must make parent mokement child centered first.

Does this mean that the Head Start Center and the parent groups cannot he a

v were for coMmumty development"

Absolutely not. It means that you must organ ire the parents first around issues

that they all know they share in common and which are their first priority.

After you have done this and the parents discover that they can have influence

as a group, then they will be ready to look at other things they can do. In

fact you may not have to give them any help. Many parent groups will begin

getting into more and more, larger and larger issues of common concern.

In this chapter we've seen that the Head Start Center's Parent Involvement Program

can focus on two broad concerns and objectives --Community Development and

Child Development. You have read that z, Parent Involvement Program wail be

most likely to get off to a successful beginning if it concentrates first on

Child Development and later focuses on Community Development concerns.

This is a difficult philosophy. Before we ,:nd this chapter, participate with us

in an exercise which may help you to see the difference between these two

objectives and will help you test how well you have understood these two

concepts.
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I he following statements each represent either Communit elopment or

hild Development ohjeLti es It , on beho e the statement 11 a Onnntinit

Doelopment objective. draw a circle around "COMM" It on behoe it is

a ( hild clopment objectre. draw a circle around "CIIIID"

I. The Head Start program will help parents COMM CHILD

to gain special knowledge and insights about

their children's L..owth and behavior.

2 The Ilead Start program will help the parents COMM CHILI)

to form into a united group so that they ina,

better their comintillities and families.

3. The I lead Start program will provide parents COMM CHILD

with an opportunity to approve the staff

who will teach their children.

4. The Head Start program will give the parents COMM CHILD

special assistance on what they can do at home

to promote the child's growth and development.

5. The Head Start program will provide local rOMM CHILD

parents with an opportunity to become

employees of the Center.

6. The Head Start program will ask parents to COMM CHILD

assist with fund-raising efforts for the Center.

7. The ('enter will provide parents with an COMM CHILD

opportunity to discuss differences in the

growth and development of their children

with other parents and teachers.

8. Parents will he able to describe the differences COMM CHILD

they have observed in their children as a

result of the Head Start program.

9. Parents will have an opportunity to discuss COMM CHILD

and seek solutions for any special problems

they are encountering with their children

at home.

10. Parents will he taught how lesson plans and COMM CHILD

curricula are developed and the reasons for

the curricula.
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the.unw,ersareas1011(vs.(I)( 1111 I). ( 2) CON1\1.13)( 0\1%1. (4)( 1111 I).

(51(0\1\1. (6)C0\1\1. (7)(1111 D. (s)(.IIII (Q)C1111_1).(10)(1)11

Let's briefly reiew them.

I Helping pa tren.l to gain knowledge and insights about their children is

cleat iy a Child Development UHL% tie. The locus is directly on helping

and learning more about the child.

2. Forming the parents into a united group for any purpose is pninarilN

a Community Development objective. It might henefit the child

enormously. but it is not an effort directly concerned with the child.

3. Approving the staff who will teach the children is also primarily a

Community Development activity. It gives the parents a chance to

make decisions about people who will affect their lives and the lives of their

children. It does not contribute directly to greater knowledge about being

a parent or about the children.

4. Of course, special assistance on what the parent can do at home to be

more effective is a Child Development objective and activity.

5. The chance to become employees of-the Center is a Community

Development objective. It helps the community by providing employment.

Indirectly, it should also help the children and help the parents to be better

parents. but the key word here is indirectly.

6. AFsisting wi`h fund-raising efforts is also a Community Development

activity. It does get the parents involved in the running and continuation

of the Center; but like the last statement. it helps them only indirectly

with the development of their children.

7. An opportunity to compare differences in the growth of their children

directly with staff and other parents is very much a Child Development

activity.

8. For parents to he made aware of the differences they have observed in their

children as a result of Head Start is similarly a Child Development activity.

9. As with statement number 8, for parents to have an opportunity to

discuss and seek solutions for special problems they are encountering

with their children is directly a Child Development activity.
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10 -thk is on,: of th.' most difficult In our \ tea. teaLhing parcnts, ahout Inn%

lesson plans are formulated ilk, not a ( hill I)e elOpnlent at. t1111, I Is

more parent do clopment ability. so ve LirLlid ( 0\1M. Our ikcision

based Oil the assumption that parents do not and \kill no cr heLonte

acti% eIN in oked in the doelopment of curricula Furthermore. vthile there

may he wat s they can rcintoret. the curriculum at home. teaching them

how and why it was formulated is not the best way to get reinforcement

Now let's sumanie what we have learned. Parent Involvement in the !lead Start

Center and programs may hale two broad objectes They may locus on

Community Development or on Child Development.

The important point to keep in mind k you will r robably he most successful

if you begin your Parent Involvement Program by focusing chiefly or

Child Development objectives Then. after you hate got your program firmly

underway, you can begin to turn to Community Development objectives.
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Parent Involvement Cooldinatois

I Lan't get my Parent Involvement Program underway without t.le

cooperation and support of my Dnector ind how do I get that?

My Director doesn't seem to really care about parent involvement

How can I find out whether that's true, or, if that is true. what can I do''

These are good questions You can't have meaningful parent involvement without

the full cooperation and support of your Director He or she must understand

what you are doing and agree with it.

But what about the possibility that the Director doesn't really care about parent

involvement.'

First, we believe that almost all Directors want parent involvement -- if they

can find a way to get it which d( esn't disrupt their programs or which

doesn't require an impossible amount of their time. And whether they want it

or not, they have to have it. The Head Start Policy Manual says they must have

it. (Sec Chapter II.)

Even if they must have parent involvement, many Directors are probably a

little afraid of it. What are some of the reasons they might he afraid') Think of

sonic reasons and jot your answers down here.

Did you skip that last exercise? If so, go back and spend a moment with it.

It's important that you begin to get some understanding and sympathy for

your Directors's problems if you are going to convince him to help you get

a really good Parent Involvement Program going.

Now, let us share some of our ideas with you of why the Director could be

uncertain about parent involvement and compare your responses with ours.
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llc sh,. might he atiaid rment\ v)111,1 !).id dc,Asoon,

( (ut think of how this tuiLlit happen "What ahout the

of .t.itt" \re paisnits (pialitied to, know 111.0 kind oi

nelson wouid make the hest Ile,id Start tk.s.kher.

I he Director might he al raid he \\oultl lOst! tontrl I of his program

I IOW COWd that happen') One e \a \A wild he if the expenditure

of budget items became a political issue n, the community. If a

tried to get money spent for a new bus, for e \ample. instead EXDOCIE
group with little knowledge of the internal needs of a program

of a television set.

The Director might be afraid he would have to spend too much time with

parents or committees and wouldn't have enough time for the Head Start

program.

The Director might be afraid that some of his staff would use parent groups

to resist his direction or leadership.

The Director might not belies e that effective parent involvement is possible.

And these are good worries. As Parent Involvement Coordinator. you must help

your Director see why these kinds of problems don't have to occur. And you

will have to help to find ways to stop them from happening.

You may also have another very significant problem --- convincing your Director

to let you use your time in the way you think hest.

Does your Director use you as a "Girl Friday" or a "Co-For"? Does your

Director ask you to do errands and take on special projects which don't have
much to do with parent involvement? In many Head Start programs the

Parent Involvement Coordinator is more like a Si Lcial Assistant to the !lead

Start Director. If this is your situation. you haze probably become very

valuable to your Director for these kinds of actiities It so, you must persuade

your Director to let you take on a different role.
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This is 1, cry important You will have to persuade y Our Director. You will !we

to convince bun that it is worthwhile to let you use y our time differently You

may even have to convince your Dl rector that you are copCtellt to decide hOV

to use !,,our time.

Don't expect your Director to understand your job and to ask you to spend your

time this way. Don't give up because your Director doesn't understand. Get out

and convince him!

OK. So you must show your Director that

I. Your Parent Involvement Program will be zi good thing for Head Start and

will not make his job more difficult.

That you have a plan for parent involvement that must ha%e his support:

3. That you must he able to make your own decisions about how you spend

your time and that all of your time must go into parent involvement activities.

}low do you convince your Director of these things? One way is to have a plan.

A good, clear, simple plan which your Director and the other staff can see and

understand easily. The next few pages will show you one way to present such a

plan.

First. prepare a short menvgandum to your IT (rector describing the objectives

of your Parent Involvement Program and the methods you propose for achieving

them. The following is a sample of a memorandum. trse this sample to prepare

yours if it s: ems appropriate to your Agency.

/prel,-,to
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MEMORANDUM

To The Head Start Direc:or Date No ember 15. 19-7-'
1- rout The Parent Invokement Coordinator

Subject The Proposed Parent Involvement Program for I 97'.-1 973

Purpose of Memo

This memorandum will outline for you the proposed objectives

of our Parent Involvement Program for 1972-1973. It will then

describe briefly the methods and approaches I propose for

at:110111g our parent involvement objectives. Finally, it will

recommend for your approval the support and activities which

you and the other program staff might provide to make the

Parent Involvement Program a success.

II. Objectives of the Parent Involvement Program

The Parent Involvement Program will have the following broad
objectives

To fulfill as fully as possible the guidelines and regulations

for pari.it involvement as outlined in the Head Start

Pc hey Manual,

To provide the parents of the children in our program with

a way to participate in the making of policies which will

affect them and their children:

To provide the parents of the children in our program with

a way to benefit from the skills and resources of our staff

and Center to he more effective parents:

To provide the parents of the children in our program with

an opportunity to learn more about each other and the

general community and its needs.

III. The Approach to Parent Involvement

The approach we propose involves 3 parts:

Part I Orient the staff of the Head Start Centet on the general goals

and approaches of the Parent Involvement Program and get mutual

agreements as to individual staff roles and responsibilities --- in brief, to get

staff involvement and participation.
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Part 2 --- to di% Ric the parents into small sub-groups within which

eftectic participation is possible

Part 3 -- To assist with the forming of a Parent Committee which will he

truly representative of all the parents.

IV. Recommended Action

To get our parent mohement program operational as quickly as possible.

I recommend that we meet as quickly as possible so that I may describe

the Parent Involvement plan to } ou in greater detail and get whatever

suggestions or modifications you propose.

After you have given your Director a memo explaining your goals and objectives

briefly and requesting a follow-up meeting. you will want to follow-up quickly

and set a time to meet with your Director. Be sure to allow plenty of time for

your meeting. It could take an hour and a half or two hours

Prepare For Your Meeting With the Director

Now, let's assume that your Director has agreed to a meeting. You will want to

prepare very carefully. And you must have sonic work already completed.

We suggest you make a list of the work you must complete before your meeting

and another list of the things you want to accomplish in your meeting. Here -re

some suggested items. Let's take one list at a time.

To do before the meeting with the Director

I. Have complete list of all parents

2. Have tentative sub-committees established

3. Prepare H. ) charts for presentation

4.

5.

6.

7.
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Item numhei 3 on this list can he Y cry important Prepared nip Lharts are inua
easier to two or more people to follow. And they will show the Director that
you have done d professional Joh of planning and really know what Y on
want to do.

What should you put on your chart)

Lists of the different parent sub-committees and who ate recommended
to he in them.

A picture or graph showing the parent involvement structure you
propose. (You may want to draw a picture like the one on Page 34)
A calendar of events showing

a. When you propose to orient the staff

h. When you propose to orient the parents

c When the fiat sub-committee meetings will he held

d When the first Parent Committee meeting will he held

e. When the first Policy Committee meeting will be held

A list of the responsibilities of the Director and the Head Start staff for
the Parent Involvement Program.

When you have completed your preparations for your meeting with the Director,
take a few minutes and write down what you want to accomplish in your
meeting. Your list might look like this-

To be sure the Director fully understands the proposed Parent
Involvement Program,

To get the Director's approval and support of the proposed program.
To get the Director to agree on the dates for the orientation of the
staff and the parents.

You are now ready to meet with the Director. Expect him to ask a lot of
questions. Expect him to he doubtful. After all, you are proposing something
new. Expect him to suggest changes.
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There are some pails of the program \ou arc popoNing \\ 111.11 can and pehaps

Lould he .hanged to nk.et the speLal niNds of our I It.'dcl SIMI ogram Be

tle..ible and support Lhanges which will make the piogram \\ talc better for our

situation. Be firm and insistent about not making Lhanges w Ina will harm the

Parent Imolvement Progtani O1 Lollrse, Oil must make

whatever changes he demands But you can state Ver\ clearly that you feel

certain change. will harm the program. In most cases on certainly will cause

your Director to think again and even change his mind.

How do you know what changes would help the program? How would you know

which changes would hurt the program' It's not going to be easy. To get read,

for your talk with your Director, practice by answering the following questions

he might ask you.

Exercise

The following questions might he asked by your Head Start Director After

each question or suggestion is a "Yes" or a "No". If you believe the change

could he made without hurting the program, circle "Yes." If you believe it

would hurt the program, circle "No." If you believe the cnange could be

made but It is not desirable, circle "Yes. but . "

I. Do we have to have a separate orientation for Yes Yes. bui , No

both staff and parents') Can't you give everyone

one big orientation')

Do we have to have all those Sub- Committees'' Yes Yes, but . . No

3. Can't we just stay with the one Parent Committee

group and have it meet more often?

4. Do we have to have a staff member assigned Yes Yes, but . No

to each sub-committee? Can't you be the staff

coordinator for all the sub-committees?

5. Do we have to follow this strict schedule of Yes Yes, but No

having the sub-committees meet during the

first 10 days of the month, the Parent Sub-

Committee meeting between the 11 th and

the 20th day, and the Policy Council meeting

between the 2Ist and 30th days')
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6 Do v, e hake to hake to hake such an e\ tensive Yes. but . No

Parent Involvement Program? It's so much

trouble why don't we Just continue as we are'

Recommended Responses

I. For question number I. the recommended reply is, "Yes, but . " It would he
possible to orient both the staff and the parents together, but this is much less

desirable. When you assemble all the parents together for your orientation,

you will want to hake a lot of help. You will want the staff to know and

understand the program and not be raising questions about it or appearing

doubtful in front of the parents.

1. The answer to this question must be an absolute "No " You must have the

Sub-Committees. That is the heart of the program. No one can participate

effectively in a group of 15, 20. 30 or more people. The key to success of

your program will he to hake your parents in small enough groups for

them to speak freely and participate freely. Another advantage to the

Sub-Committees is that they allow the parents more options to choose

where they want to meet and when. With only one group meeting at one

time, there is a greater chance that many will not attend because of

conflicts in their schedules or because of transportation problems.

3. You could reply "Yes. but . " to this question, but this is a big but.

Without the participation of the staff in each Parent Sub-Committee,

you lose an important part of the program The presence of a staff member

will help insure that the ni:etings occur and that when they occur the

parents will talk about the Head Start program and Head Start concerns. Also,
the staff member adds much. He or she can c plain curricula and Head

Start policy questions lie or she can talk about the children from first-hand

observation and describe particular problems any children may be having.

Ot ten the teacher will he able to help with recommendecrsolutions

4. Plc answer to this question could he "Yes You remember that the
schedule of meetings was recommended so that the Parent Sub-Committees

would he able to make recommendations to the Parent Center Committee.

the Policy Council meeting should occur each month after the
Centel Committee has met so it can make recommendations and suggest



t e l,,1

issues for discussion to the Policy ( 01.111L11. I Ills would he a good arrangement

it you Lout(' work it out, but it's oh\ iousl not crucial to the surer of

the program

5. Clearly, the answer to this question is "No." 'That should need no more

e \ Planation.

Did you answer them all correctly' If not, don't be discouraged. that's why were

practicing But y ou may not lhore completely understood the approach outlined

in Chapters III and IV or the reason for this approach e\ plumed in Chapters I

and II. II you go hack and rer.-ad those chapter while these questions are still

fresh in your mind, you will probably find that it is all much clearer to you.

Let's return now to your iruting with your Director. If you have discus,,ed

these questions and e \Mauled your program. y on are eddy to ask your Director

if he likes the approach and will support you. Be satisfied if he says only that lie

will support you but is doubtful. If you accomplish this much, you have done

a lot. You're ready to get started.

Summary

This chapter reminded you that the support of your Head Start Director is

absolutely essential for the ccess of your program. You've learned some ways

to go about getting that support by insuring that your Director is thoroughly

informed about all of your plans and intentions and has had a chanc. to say

yes or 110. In short, we've shown you a way to get a kind of "contract" with

your Director for what you will do and how you will go about it.

Of course, once you halve won the support of your Director you can't just

forget about him You must keep him informed of your progress and activities.

You must check with him routinely, especially if you want to ieet with the

'staff or do something a little unusual. You want to h, sure that his support

increa.i',:s 'and grows stronger. And the bcst way to do that is to keep him

conti4aA invoIN'ed in the Parent Involvement Program.
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0,1 th; ,nh,,,i hand. you w. ill noo haNc a Lontrat.t \kith , ow Director \ nd it IR
torlIct, and a,k, ,ou to run an errand or do ,ome lob V Inch takc, ou awa I bun
the bu,: job of or-gam/mg the pa -cnt, d merweing the Sub-Committee, and
Parent Committee --- , Oil maN gentl remind him that Oil h,IX C Inaile an

agreement In other word,. it ),ou do your 'contracting" right, ou dill bud
that it protect, yOU and sour time a, \kelt
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Many Parent Involvement Coordinators

The Center staffs don't think our work is important.

We can't have parent involvement without the Center staff's help

and they don't seem to want to help.

The staff of our Center doesn't understand why it should he

involved. They say parent involvement is "my job" and not

their job.

Should Center staff be involved in parent involvement programs? How much?

How can you get staff invol /ed.? In this chapter we will look for answers

to these kinds of questions.

Yoi 've heard the title Parent involvement Coordinator. Maybe that's your

It's a good title because of the word "coordinator." Why do you think

ead Start selected the word "cocrdinator?" What do you coordinate?

You know the answer. You coordinate the staff of the Head Start Center with

the parents. Basically you are a helper; and you have the important mission of

getting the staff and the parents talking, sharing, learning, and in many ways

working together

tr

THERE CAN BE NO MEANINGFUL PARENT INVOLVEMENT

WITHOUT COMPLETE STAFF PARTICIPATION

How To Get Staff Participation

You already know the first thing you must do to get staff participation. Can you

guess what we have in mind?

That's right. The first thing your must do is get the full support of your Director.

In Chapter VII we outlined a way you might do that.
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N ow approach to the statt can he very similar to what you did with the Director

The first step is to get the staff fully informed about your program. You will

want to he sire that each staff member knows the following things.

Why we have parent involvement how it can help parents, how it

can help the staff and the Center, and how it can help the children.

The goals of your Parent Involvement Program

The stnicture of your Parent Involvement Program the Policy Council,

the Center Committee, and the Parent Sub-Committees

The staff's participation on the Parent Sub-Committees

Orient the Staff

The best way to be sure your staff knows these facts about parent involvement

is to hold an orientation and "training session" for the staff. This is a meeting

which all the staff attend. To do a proper orientation which gets the staff of

your Center really involved, you will need about 2-1/2 day's. The best time to

do this is before the program begins; however, if your program has already begun

you will have to spread it out over several days or maybe even weeks. Once you

have secured the cooperation of your Director and the Education Director,

you may want to send a memo to all the staff, outlining your objectives.

A sample follows:
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SAMPLE MEMO

Dat:

MEMORANDUM

TO Director. Central Staff. Teacher, and Aides of the

Hi ad Start Program

FROM. Parent Involve"ment Coordinator

RE Staff Workshops preparing for Parent Involvement

Time

Day and Date:

Place.

The workshop has the following objectives.

1. To help the staff look at ways that parent involvement can he used to

assist in doing an effective job.

1. To help the staff outline a program for opening day in each center with

the parents of that center.

3. To help staff prepare a plan for home visiting to inform and promote

parents' attendance at center openings.

4. To help the staff learn techniques for getting parents involved and

keeping them involved.

5. To help the staff develop the skills they need to implement the opening

day program.

The approach to the beginning of this Head Start year is being changed. The Head
Start program is requiring that parents accompany their child on opening day to
the center. The plan is to open the centers. one per day. TI' staff of the centers
that are not opening each day will assist with the children of the centers
that open while the staff of the opening centers carry out the program with
parents that they have planned in the workshop.

Please come prepared to porticipate in this new approach to parent involvement.

We will spend two weeks preparing for and implementnig the new plan. The
first two days of the first week on objectives 1, 2 and 3 and with home visits
the remaining three days. The first day of the second week will be spent on
objectives 4 and 5, with centers opening the c:mainder of the wi.ek.

Your cooperation, participation and enthusiasm are greatly appreciated
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. tew hate. present a detailed de.gn for an orientation of the .talf

An Overview of the Staff Orientation

I he complete .taff orientation program .hould take plate over a period of two

week. rhe following calendar %A ill In\ e \ on an idea of what happen each tla.

WEEK ONE

WEEK TWO

Monday Tuesday Wednesday Thursday Friday

Day One Day Two Day Three Day Four Day Five

Orientation

for the

D.A.tor, and

.t in of all

Centers

Orientation

for tl'e

D.r.'clor. and

.taff of ail

Center.

Stall make

110111e Nr.t.

Slat f make

110111e VNt.

Stan make

honk.' %hat.

Day Six Day Seven

Dile,. to and

.tat all meet

to make final

picparanon.

opening

da.

If all work i.

completed

Day Eight

('enter I

Opening

Day Nine

Center

Opening

Day Ten

('enter 3

Opemn_



As you can see from this calendar. all the tatt must participate 111 getting the

parents oriented to the ( enter and the ParcifiTh ok emelt t Program Here l the

thealth g of the Calendar in more detail

Week 1

Day. I and 2 C11onda,, and TuesdaN,

During these two day, you will help to insure that the stall understand the

Parent Involvement Program and their role in it I:ma . the's will plan the

home NIlt to prepare for opening day when all the parents and children

will come to the Center Most important. these \' ill help ),ou get their

cooperateon and support.

Days 3. 4, and (Wednesd,R. ThursdaN . and 1-rida

During these ,tree WI each staff member will isit the homes of the parents.

R this time Noll will know which stall are working V% ith which Parent

Sub-Committee.. Yall NA, \km-It to he .tire that the staff member visits the

parents who will make up the Sub-Lonunittee to \\Ilia he he an a&,iser

Weel' 2

Da I I:11011(1.1N)

On this tray all ti stall will reassemble and will compare their eperiences

and learning. from their home i.its Thee \kill then Complete then final

design for the opening day.

Da, 2 CruesdaN

If all the work and all the pi.:paratikm. for the openig day ha\e been

conic" led. the stall will have this da oil to rest.

Day 3 (%Vednesda)

Da\ 4 Thursdu
Da 5 (FritlaN

During these day. s each of the Centers hme their "opening Chi}

orientation for parents and childien.



NOTE CAREFULLY: This plan requires the staff of eaLh of the Centers

of a Head Start Program to help each other. For e \ample. if your progr
has three ('enters. each would open on a different day. The day each ( Liiter

opened. the staff from the other Centers will take care of the children. That
will leave the gaff of the opening Center fre,2 to get to know the parents

Perhaps. this illustration will make this clearer.

DAY 1

at CENTER A *40 N... CENTER A Staff

children

DAY 2

at CENTER B

4 hIc-(-

DAY 3

at CENTER C Akt
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Week I

Mondav

Staff

Orientation

1 tie%O.,

Stall

Orientation
1

These are sonic 01 the most important days of your Center year. II. they go well.

you'll have the Center staff with you and supporting tile Parent !nvolvement

Program.

Here is a "design" for what to do during these day,. It has been use tested in

several Head Start programs already with considerable succes'..

Read through this design carefully to be sure that you tmdel,tand it After you

are sure you understand the design, you may find some areas you would like

to change to make it more suitable for your Centers.

A Word About Doing Workshops

It is important that you take a few minutes before beginning each session to

loosen up the group with whom you are working. You should try to "set a

climate'' where all will he comfortable and happy to be. A game. a song. a joke.

etc.. that brings laughter may he all that is needed to create an atmosphere in

which you can begin to accomplish your objectives.
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A Design For Head Start Staff Orientation To Parent Involvement

EXERCISE I

1).o. 1).p. 1

1 t..te 9 Ott \ \I iI list St:swill i I hour
P111-1,4"a I o int orin the .tads 111 .shout chat will happen

during the tuo aal. 1 it of the 111 ral ohle, me.
ot the Parent Ins oh. on ent Nog rib'.

I tfalsC r eL tu re

Re.poomhk.
Part) I t. I u re r I lead Start litre, tor or Parent

Int oh. etnent ( oordinator
Group

( onheuratton 111 Stat ascmhled top. ther
\tatettal.
Resour,,,

Pripared flip hart. teugraph. and
0-% erh, ad inOlet h11.... it .11.111.fhie

I Cittiit:

Good :limning. It's a pleasure to see Non all hers: together again as we get Natty

another Near with head Start. During the net 30 or 40 minutes I would like

to :intim; whN we haw set asuk these two daN., and what we ispct to do during
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We hope to use these t two daN s tor so eral purposes I list and foremost we

want to deL clop together a rategy whLli will help to get the parents of the

Lhildren in our Centers realiN Ink olke:', in their I lead Start program. We hake

some ideas and appoaLlies which we would 1..e to share with Nou . As Lou know.

meaningful parent in ohement means interaLtion with the full staff of the !lead

Start "enter This means we will need your full cooperation. support. and

participation in parent imolLement this Near. We hope to b,:gin that full

mvolLement on the opening daN . and so a seLond result of these two days

will be an opening day program which we ha%e all designed together and in

which we all participate.

Before we discuss that further. howeLer. let me reLiew some of the reasons whN

we hae parent in' okement and .ome of the objectifies of our Parent I nkokemcnt

Program.

do we ha%e parent invoReinent9 Is really necessary"

/ At this point the speaker should stop and giLe members of tl,e

group an opportunity to suggest some answers to these

questions.

Take appromateIN 5 minutes to hear from a reV%

members. Then go on.

As some of you said. perhaps the most important reason for parent inLolvement

is that if it occurs properIN. the parents will be able to support the growth o'

their children at home and to help insure that their children realIN do get a head

start



Ileic is a shin mar} of sonic of the reasons we know of for ha% tug a strong Parent

1111,okt:1th:in Program in our ('enter.

i
Have a flip chart prepared with these points on it or if

:cessary. list these on a flip chart as you talk.

The Head Start Policy Manual says all Head Start Centers must have a strong

Parent involvement Program in which all the parents have an opportunity to
he involved in the activities, policies, and programs of the Center.

A good Parent Involvement Pro-am can strengthen the Head Start by

giving thy, parents a chance to support the curricula of the Centers in their homes.

A Parent Involvement Program can help the staff of the center by giving them

a chance to learn the special problems and needs of the children in their

classrooms.

Here are the objectives that we have for today that hopefully will be helpful

to us in planning for Parent involvement for our Head Start Program.

/ Have a flip chart prepared with these points on it.

entitled Objectives fog Today:

* A different way to look at the Head Start Home

* Deciding what we need to know from parents

* Developing techniques for getting information

There Isn't ping to be much more lecturing for the rest of these sessions. We're
going to do some work in small groups and even some exercises which should

help us get to our objectives. We hope that what is planned will be participative,
fun. using all of our personal resources and will be informal. With this werview.
I suggest we yet into our first session.
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EXERCISE II

1)a, 1).1% 1

tit houro1 tine

Purpo.e 1,, help the slat! .11, thmhtm dhoti, the
need, td the IllIdren Ind the hind. .0 itornc,
and entrontnent, the Lhil 1r 1r ,,in

I 121-L 112N Small (Troup I yerk
I arse (111,Up

Re,pon,thle
Part~ Head SLrrt Ihreitor or Parent In% oketnent

( oordinator gte, twat-ninon, to the tour,
and help, iitth the reportin . out of th, r

Group
onlIVIIT,111011 P,11th 'pant., Are dnidod htto poup. 01 S and 6

11" the limit hour I or the Niiond hour nil arc
.INeinbled tit total croup It more than One
( enter ti trnrohred 11.fle the tuoup.,ompo.ed
of repre.entatte, troth cash t enter

Material.
Re.our,e,
Needed I Imp LitArt, or larl!C net%,print tor ea,11,tnall

troup tt, or h 1\1(19 Hoye, 01 ,.r.1%,n,,,,ntainini:
Norer,.1,ol,r, for emit :.!_rotip 1 n,,utIlt .1, Ile Or

emit room, for eaLh group to twit, ,LT,oatch

Leader Notes for Exercise II

The leader will ask the participant, to diNide 111to groups 01 no more than 6

participant,. Be sure that each group has a flip chart and a room or enough

space where it can work arart from the othc:N without distraction.
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re

ee

For this exercise u would like you to divide yourselves into small groups No
group should have more than 6 members. The assignment is for each _,.oup to
draw a picture which it feels shows what the horn, of the average Head Start
child is like. Use your imagination. Show what you feel is important.

You will have approximately one hour for this exercise. We will then get

together again here and compare and discuss our drawings. Each group may

want to select a spokesman to explain its drawing.

/After 30-40 minutes have elapsed, you may want to check with

each group to see if it is nearly complete. If all finish sooner
than one hour, reconvene the group. After one hour encourage

those who are not yet finished to do so and reconvene the

\group as quickly as possible. You can then introduce the

second part of this exercise as follows.

Let's now share the results of this past hour's exercise. Could someone show us
her group's drawing and explain it to us?

Allow each group sufficient time to present its picture.

The leader may want to ask the following kinds of questions:

1. Has your group seen homes which are really like this?

2. What are some of the possible effects on a child of a
home like this?

3. Does this home situation have any relevance to our

Head Start program?

4. Do we know that the home is like this or do we

hope it is?

5. How does it compare with your home?
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EXERCISE III

Day: Day 2
Time 9.00 A M. (First Session) (3 hours)
Purpose To inform the staff of the Parent Involvement

structure and the way "opening day" can he
used to begin the Parent Involvement Program,
to cause the staff to begin thinking about ways
parents can feel needed by the program and can
feel helped as well.

Exercise: Lecture
Small and Large Group Exercises
Question and Answer Panel

Responsible
Party Head Start Director or

Parent Involvement Coordinator
Group
Configuration: All participants from all Centers are assembled

together and then divide into small groups of
5 or 6 persons. Then the small groups will
reassemble into one large group.

Matenals/
Resources

Needed

The leader will want to present a brief lecture on the new

Parent Involvement structure. The following lecture is

offered as a sample of what might be said. Be sure to

modify and adapt it to conform with what actually

occurred on Day 1 and the needs of your group.
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Introduction to Exercise III

Ibis morning we looked at our ideas about what the akerdge !lead Start child's

home is like. We saw that the ty pical child may have a lot of needs which the

Head Start program could help with. In 'addition, sonic of us began to see

sonic way s our program could benefit from a chance to talk with parents and

learn about individual children's needs

This afternoon, we will etplore that possibility further. We will see what kinds

of information and help we think we might like to get from parents and then

spend a little time brainstorming about how we might get that information.

To do this I would like you to return to the small groups you were in this

morning and do the following assignment:

Have this assignment written on a flip chart or the leader

may write it out as he talks.

eeIn small group,. make a list of all the items or subjects you as staff or a Ilead

Start Center might find out from parents about the children in your classrooms

which could help you pros ide a richer etperience for them. Sonic etamples

of questions you might list are;

Does he talk to people' What are his favorite foods?

Can he dress himself? Is he allergic to anything?

Does he look at hooks? Does he haze temper tantrums?

You will have approtmately one-hour-and-a-half to complete this c\erese.

( After I -1"2 hours reassemble the group and ask each group

to report YOU might say:

Oh



Let's sc nov, v,Ihtt each roup came up with. It %kill he interesting to see wh.

the dnierent.es ,Inx Vce v ill want to keep all Of the questions

that were generated by this exercise he'.:ause the %ill heroine the basis for

work to he done by sub-committees in the coming sear.

/ Let rich group present its list and offer any explanations it

wishes to make about any items You might have spokesmen

from each group take turns, each presenting a separate item

from their list.

ee
The leader might want to ask the following kinds of questions:

I. Would knowing the answers to the questions we have

listed here be helpful to you in doing your job?

2. Are you seeing Parent Involvement any differently

than before?

3. Can you think of some ways in which we might

get the answers to some of the items we have listed?

(After each group has presented its list, the leader will want

to itiffoduce the final exercise of the afternoon. lie might

do so in the following way:

ee Now that we have an idea of the kind of information and input we would like

from parents, we need to develop some strategies for ways to get that information.

For this next exercise, however, lees try to have some fun as well. The

assignment is to return to your small groups and develop a skit, a little play.

or even some role play situations showing how you might get some information

you have suggested you need.
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(If there is confusion about the meaning of this assignment, you

might give the group the following example. "If one group

decided that a home visit could get the necessary information.

that group might develop a role play between a staff member

and an imaginary mother showing what questions would be

asked and how they might he asked.

You will have approximately one hour for this assignment and then we will
reassemble and hear each group's presentations.

After one hour reassemble the group and have each small group

give its presentation. After all the presentations, close the days

\exercises with some remarks like the following:

Today we have looked at some of the ways parents could help us to develop a

stronger, more relevant program for the children in our Centers. I think we have

seen that if we can get parents involved and working with us they can help
a lot.

We will spend tomorrow developing our plans for parent involvement for the

next year. One of the most important features of this plan is our orientation
of the parents on opening day; and tomorrow we spend much of our time

planning for that orientation. Since the orientation cannot be successful

without the parents being there, it will be important for us to plan for the

home visits we will be making for the remainder of the week during which

we will let the parents know the details of when and where to come and what
to expect when they get there.
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EXERCISE IV

Day Day 2
Time. 9:00 A.M. (First Session) (3 hours)
Purpose. To inform the staff of the Parent Involvement structure

and the way "opening day" can be used to begin the
Parent Involvement Program; to cause the staff to begin
thinking about ways parents can feel needed by the
program and can feel helped as well.

Exercise: Lecture
Small and Large Group Exercises
Question and Answer Panel

Responsible
Party. Head Start Director or

Paren: Involvement Coordinator.
Group
Configuration All participants from all Centers are assembled ,ogether

and then divided into small groups of 5 or 6 persons.
Then the small groups will reassemble into one large group.

SECOND DAY LECTURETTE

Good morning. Yesterday was a long day but we accomplished a good deal.

We talked about the typical home of the Head Start child and what some

needs might be. We then looked at how the Head Start Center could help the

chile met some of these needs. We talked about how it would be helpful if we

worked closely with the parents, sharing information which would help us do

a better job. Finally. we spent the last hours developing strategies for ways we

could get information from the parents.

One fvct is clear. If we can make parent involvement work. we can create a better

experience for "our" children. We can do a service for the parents; and in the

long run perhaps we can do something to help improve the communities we

serve. Not unimportant. We can also fulfill an important requirement of the

Office of Child Development which supplies the money for our program.
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CP
Another fact is clear. No one person can make parent involvement happen b
himself. If we leave parent involvement to be done by the Parent Involvement

Coordinator or the Director or by someone else, we will have only

involvement. This is because parent involvement involves all of us. After all.
wilt are the parents to he involved with? The answer can only he, they are

to he involved with all the staff.

As you know, we've been talking about parent involvement in Head Start for

a long time. Many of you have worked hard in past years to get parents

involved. But we haven't had the success we've wanted. So, this year we're

going to try something different. We're going to offer and recommend to the

parents an organization structure which should make it easier for every individual

parent to be a part of the decisions, policies. and programs of the Center. This

structure should also help the parents to better use the resources of the ('enter

to improve their abilities as parents and perhaps even their communities.

Let me explain this structure in a little more detail. You all know that the

primary vehicle for parent involvement is the Center Committee. All parents

are supposed to be on that committee. All parents are supposed to make

recommendations, review and approve various aspects of our program from

that committee. And they elect representatives to their Policy Council

which come from that Committee.

The ('enter Committee will continue to be the central voice of the parents.

But to make it more useful, we're going to suggest to the parents that they

formSuh- Committees either composed of parents with children in the same

classroom or of parents who live in the same geographical area. Whichever is

most feasible.

If the parents accept this idea, these Sub-Committees will meet monthly at a
time and plcee of the committee's choosing. Each Sub-Committee will have

two representatives who will attend monthly Center meetings. Of course anv and
all parents would be able and welcome to attend. But these two representatives

would pledge themselves to attend.
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ee Why do this? First. after careful stvdy it is clear that there are too man} parents

to meet and do anything constructive in one large monthly meeting. People

talk and think best in small groups with people whom the know. The

Sub-Committees will group parents who have common interests and needs

either because they all have children in the same classroom or because they all

live in the same community into imaller groups.

Second. with only I meeting occurring once a month. there is a greater chance

that more people will not he able to come because of conflicts in schedule or

transportation problems. By having smaller grot .; meet in places of their own

choosing at times of their own choosing, there is more likelihood that more

parents will get together more often.

So, to repeat the proposed plan quickly we are going to try to help set up a

parent involvement structure which will look like this:

Sub-Committee

Sub-Committee

Sub-Committee\

Sub-Committee

CENTER

COMMITTEE

Have the following diagram prepared on a flip chart.

Sub-Committee

Sub-Committee

Sub-Committee

Sub-Committee

CENTER

COMMITTEE

/

(Sub-Committee

Sub-Committee

Sub-Committee

Sub-Committee

CENTER

COMMITTEE

POLICY COUNCIL
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te
For this plan to he as effective as possible. there is one more important feature

to it. Each staff n,,,mber of the Center should serve as advisor or liaison with a
Sub-Committee in the Center.

This will he a very important role and a difficult role. For each staff member

will b., associated with a Parent Sub-Committee; but he can only he m adviser

or helper at the parents' request. He cannot vote. And he should not try to

influence the parents in any way. He is there to help, to clarify-, and to

ans'..r q iestions. and, in general, to bring the Head Start program to the

parents.

You could ask, "Why bother to have each of us select a Sub-Committee or be

assigned to a Sub-Committee?Why not wait until the parents invite us?"

Let me try to answer that. We believe that We must do more than just si back

and wait for the parents to ask us. We don't think that's fair. We want to go

out of our way to make ourselves available. We know it's not easy to ask for
help. After all, the parents are meeting because we've asked them to. We've

told them that this is one of the conditions of haying a child in the Center. So,
it's up to all of us to help them make their meetings as productive as possible.

We know that you have many questions about what has been said and we know
that it is important to have those questions answered if we are going to have an
effective program. We reaiize that success depends upon you and your

understanding of what has been said.

At this point before we divine into groups with others from our centers, take
a few minutes and write down any questions you have about anything that has
been said.
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\How 5 minutes for participants to indivtduallti

Write questions.

The leader will ask the participants to form groups containing

all of the staff members of particular Head Start Centers.

There should be as many groups as there are centers in the

program. If possible. the maximum number for an effective

group is 12 participants.

Now get with the other staff that work in your center and list on newsprint

the questions that must he answered before you could carry out this new idea.

ee You will have 45 minutes to complete your list of questions and select a

spokesman to share the questions later on.

ee

After 30-40 minutes have elapsed, you may want to

check with each group to see if it is nearly complete.

After another ten or fifteen minutes, reconvene the

large group. You can then introduce the second part

of this exercise as follows:

We are going to form a panel composed of myself, the director, the education

director and any other key staff that have been in on the formulation of the

plans for the new structure. We are asking that the spokesmen from the groups

take turns in asking the questions developed. Our panel will attempt

to answer the questions which will hopefully clarify your understanding

of the intended program.

(Allow the question and answer period to go on until

all are satisfied, trying not to have the period last longer

than one hour. This exercise should be comp eted before

lunch.
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EXERCISE V

Dal. Day 2
"lime I.30 P.M. (Second Session) (3 hours)
Purpose To develop a plan for making home visits.

Esercises- Chart Presentation
Small Groups
huge Group
Role Plays

Responsible
Party: Head Start Director or

Parent Involvement Coordinator
Materials/
Resources

Needed Flip charts, marking pencils.

The leader will want to present a brief lecture

presenting a chart that has been prepared in

conjunction with the Education Director. (Perhaps

the chart could be presented by the Education

Director). The chart should list Center

openings and dates, and support staff

assigned to children.

Good afternoon. This morning our question and ans...'r period was very

stimulating. We hope that this new program is very clear in our minds and that

we are now able to take part in its implementation.
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ft This chart pictures wila' next week will look like as far as the dates rack of our

centers will open It also shows staff assignments for each u,*,. Remember. on the

day a center opens. the staff of that center will he with the parents of that

center and the staff of another center will care for the children Remember also

that after opening L:ay at the center. that center will close for the remainder of

the week, giving all centers a chance to have their opening day program.

Now look at the chart and write don where you will b_ on which day and

doing what.

EXAMPLE: WEEK 2 STAFF OF CENTER A

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

FINAL

PLANNING

WORKSHOP

With the

children

of Center C

at Center C

With the

parents of

my center
off

With the

children of

Center B

(Leader will want to give about 10 minutes for

each to till in a calendar and give any individual

assistance that may be needed.
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ee
I f everyone knows his schedule tOr next week. we can now get into the cry

important task of planning for the hom,2 \ isits that we will make to get the parents

to come to the opening day programs. To satisfy the questior t' .1 parents might

have about the importance of opening day. we have t -1.. ,ure to give the

necessary information to them. To do this let us return to our center groups.

Here is the assignment.

In small groups of staff from each Center. develop two lists of items to be

accomplished during your home visit ( I ) things you want to learn about the

child and the home, and (2) things you feel the parents should know about

opening day at the center.

Take I hour to complete this task.

After the groups return, have one or two groups present their

list. If there are more than two groups, you do not

need to have each one describe its list. Instead, after

two groups have presented theirs. ash it' there are

any significant differences or additions any other

group can come up with.

ee Now that we have a picture of what to do on our home visits, we need to talk a

little more about what will happen on opening day so that we can give the parents

an idea about what to expect.

We are not actually going to plan the opening day program today because that

part is reserved for our workshop next Monday. The list of objectives that you

see here are be things we want to accomplish at each opening day. So. we can

tell parents that this is what they can expect and we can work out the details

about how to accomplish these objectives at our next workshop.
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7
Leader should present the I °flowing lists of

objectR es for opening cla, and ask the staff

Kto incorporate the information into the lists

that were made in the prowl's exercise Be

sure to adapt the objectives to Hour particular

program.

OPENING DAY OBJECTIVES

Get acquainted

A. Staff and parents

B. Parents and other parents

II Experience the center

A. Know the composition of the classrooms

B. Know how the classrooms are staffed

C. Know the rest of the staff at the Centers and their jobs

Ill Know the components of Head Start

A. The Education Component

B. The Nutrition Component

C. The Social Services Component

D. The Health Component

E. The Parent Invok :Inent Component

F. Other components in your program

IV Understand the meaning and structure of parent involvement

A. Sub-Committees by classroom or geographic area

B. Center committee elected by Sub-Committees

C Policy Council representatives elected by Center Committees

Now that you have all of the information for your home visits this week, go hack

to your center group and prepare a skit or role play demonstrating the visits

you will he making. You will have approximately 45 minutes for this and

then we will reassemble and hear each group presentation.
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(Atter 45 minutes reassemble the group and have clef]

center staff give its presentation. Introduce the

presentations with remarks like the following

We will now have each group present its skit. Let us put ourselves in the role

of a Head Start parent and ask ourselves this qt,estion. "Would 1 attend the

opening day program based upon this home visit?"

/When each group finishes, hold a short discussion,

asking for comments relating to that questi'm. At

the end of the presentations, close the day by saying\ something like the following:

In these two days, we have worked very hard in looking at Parent Involvement

and how it can be helpful to us and we can be helpful to it. Now its time to

visit parents and hopefully begin the close relationship required to make our

efforts successful. Good luck on your home visits.

During Wednesday, Thursday and Friday of this orientation week, the staff will

he making home visits. The Parent Involvement Coordinator and the Head Start

Director as well as any other staff who may not he making home visits should

stand by to help out in case there are any mix-ups or problems. For example,

if one of the staff gets sick or has some special problem and cannot make her

visits, the Parent Involvement Coordinator or other unassigned staff member should

step in and visit that parent herself. Try to see that all parents arc visited.

The following Monday all the Staff from each of the Centers should reassemble

to complete preparations for the Opening Day of each of the Centers. We

have included a "design" for how this day might be conducted.
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EXERCISE VI

Day Day 6
time 9 (H) A NI ti Ind Session) (1 hour)
Purpose lo help the Stan make final preparations for

"opening da} at the Head Start (enters
techniques Small groups

Large groups
Resroisible
Party. Wad Start Director OT Parent Involvement Coordinator

gives instructions to the groups and helps with the
reporting out of the results

Group
Configuration Participants are divided into groups by center

staff for the first hour. For the ne t half hour,
all arc assembled in the total group.
1-or the nem hour and a half, the cehier staffs
are once again in separate groups and an
additional group is formed containing the
central staff.

Materals/
Resources
Needed Flip charts or large newspnnt for each small

group, felt tip markers and masking tape.

lib OPENING:ye
Good motlling: welcome hack after three very busy days of home visiting. I

know we all have a lot to tell about that experience and all of that information

is aportant to us. especially as we plan for opening days at the centers.
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(e We think that out planning 1 or opening Lid). will he helped it we know some

things about the ixople we are planning 1or. the pal ails I o do this. 1,q us

return to out center group., ant' ,sere is the assignment

ee

ee

/ Ilave this 4 ,signment written on d flip chart

or the leader may write it out as he talks.

In your group, share your experiences of home visiting with one another and

then list all of the things you know about the parents that will he helpful

in planning an opening day program. Examples of things to list are

number of parents coming, are they shy: are they cooperative; etc.. are they

new to Head Start, etc.

You will have approximately one hour to complete this exercise.

7
After 45 minutes. rotate among the groups to he sure they

have a pretty good picture of who it is they will he planning

opening day programs for. You may offer additional

comments as necessary. When '01.1 are satisfied that

each groups' list is sufficient, call the entire group

together and give the following lecturette.

Last week, before you went on your home visits, we put up a list of the

objectives that we want to accomplish on opening day.
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It will he otir job tOdd,, to take each cif thess, and with the intoimation

that we ha% e just listed about the parents that arc ,inning, prepai.? wa.s

methods that we could use to accomplish these objeeties

Let's look at each of the objectives while I describe some possible \\a), to

accomplish them.

1. Get acquainted

Each of the staff members could he responsible for getting together tlik. 8 or 10

parents of the Sub-Committee he will be working with. lie could introduce

himself and tell something about himself followed by each of the parents doing

likewise. Blank sheets of paper could he passed out asking each person to draw

a picture of himself and writing a one-word description of how he is feeling.

Pictures are then passed to the right until each is returned to its owner. Some

songs which are used to help children learn names can he can be sung in tle groups.

2. Experience the Center

Sub-Committee groups could take a walk through the classrooms while the staff

desenbes each of the areas.

Parents could net as if they are children and could participate in sonic of the

activities led by staff.

The staff of the center could rotate to each group introducing themselves and

describing some of their duties. The parents could ask questions and hold a

discussion on what was said for ten minutes after each staff member speaks.

3. Know the Components of Head Start

Primarily this is the job of the Central Staff members and our task after this

lecture will help them develop some ways to do this.

4. Understand the Meaning and Structure of Parent Involvement.

This is one of the most crucial parts of our opening day program.
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to

We are attempting to create three kinds of groups.

( 1 ) The Sub-Committee composed of 1'2 the parents of a classroom or of

8 to 10 parents that live close to one another geographically.

(2) The ('enter Committee. composed of members elected by each

Sub- Committee.

(3) The Policy Council: composed of those members elected by the Center

Committees of each center for the entire program.

(The leader at this point may want to present some of

the ideas from Chapter IV that would suggest ways to

accomplish this objective.

For the purpose of planning for opening day, we are going to ask you to once

again form into center groups. Additionally we are going to ask the Central Staff

(the component heads) to also form a group. Here is the assignment for the

center groups.

Take each of the objectives that we have just talked about and decide on a way

to accomplish each for the parents that are coming to your center on opening

day. You will have approximately 1 -1/2 hours to complete this task.

The leader may have to provide any logistical information

that groups might need, i.e. beginning and ending times of

opening day program, whether lunch will be served, etc.

While the center groups are working on that task, the

\central staff group should form. You may introduce

their tasks in the following way:
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ee

As component heads V6e ai2 ..oneernod that our departments are \Nell

understood as posslhle. Ibis s%ould he helped it v%e could get d good start 011

opening

For the first task would you write down individuall all of the things that

you do in your job. Take about 15 minutes to do this.

(After 15 minutes you can ask if all are 1 inished. If so. ask them

to share their lists with one another in the following way.

Would } ou now take turns reading your lists to the rest of the group making

sure that we all get a good idea of the things you do.

(After each person shares his list ask for any comments or discussion

to clarify anything said. Introduce the next task in the following way.

Take each of your lists and identify those things on the list that depend in some

way on Parent Involvement. Those items that could or should he helped if the

parents cooperated with it. Take about 10 minutes to do this.

(After 10 minutes have the staff share the checked items

once again. After sharing lists, give the following task.

ee Of the items you have checked that could he helped by parent involvement,

identify those things which should he presented to parents on opening day

at the centers. When you have identified those things. prepare a number of

ways that you might use to share the information with the parents on opening

day. You may take the rest of the morning to come up with methods to use

while the staff of the centers are deciding on methods to use to accomplish

the other opening day objectives. This afternoon you should rotate among the

center groups and arrange the ways you will make your presentations at

Center openings.
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EXERCISE VII

I)as Das f,
tut p M

Purpose Io prepare di twine, for opering day
at the :enters and set a schedule and
assignments for the planned aL twines

Methods Ieiturette
Small groups

Responsible
Party Head Start Director/ Parent

Involvement Coordinator
(soup
Configuration All partiLipants from all Lenton

assembled togetht r
( enter groups and Lentral stall groups

Materials/
Resources

Needed 1.Iip chart with time/activity sh.et
drawn. and/or individual tune/a:twits
hand-outs.

Good afternoon. This morning we spent our time deciding how to make opening

day an active experien.2e for us and the parents. This afternoon we would like to

put the finishing touches on those activities. and assign ourselves to make sure

they all take place.

At this point you may want to show a sheet of newsprint

with Time/activity format drawn on it. or some other

format that you feel will he useful.

SAMPLE TIME/ACTIVITY SHEET

Time

Example:

9:00 A.M.

124

Activity

Assembly / get

acquainted

Method

SONG: "The more we

get together"

PICTURE: Draw yourself

and describe how you feel

in one word pass pictures

around

People & Materials

Mrs. Music Teacher

Mrs. Head Teacher

Pencils and paper



DesL ribe the I Ime'aLtvity sheet in the following way

Once you have decided on the things you want to do. make sure that y on have

a plan for how they will get done. By placing the lime, ALtivitY . Method and

People & Materials on this sheet. you can make sure that every one will know

what to do and who will be doing everything Be sure to leave sonic time for

the central staff to place their part in your plan

(Ask for any questions. When ready, ask the center groups and

central staff to reassemble and give the following task:

In your groups draw a Time/Activity chart on large paper and till it in with the

activities you have planned. You may wish to Lopy your center's plan for your

own use on separate sheets. The central staff should take their plan to each

center group and fill in their part. You mv have as long as you need to

complete this.

You may want to rotate from group to group lending

assistance. Remember, the best plan in the world is still

reliant on lie people who carry it out.

As groups finish you may, if time permits, have

them share some of the planned activities. Some may

he helpful to use in all the centers and sharing should

he encouraged. This activity should take most of the

afternoon. When completed, the staff should spend

the remaining time planning for the children they

will be working with when they are assisting in another

center that is opening.
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POL:CY COUNCIL CAA BOARD

Approve Disapprove goals of Approve Disappro% e the goals 01 all
Head Start ('enter > <---11.kgate Agencies t Head Start. NYC.

etc

11u\t approve'di \approve

of the t. AA's choice of

Head Start DireLtor

Must approve /disapprove of the

Approve, Disapprove the el of

all key staff including delegate

Agency Directors

Approve; Disapprove the choice of
staff of the Head Start Center all professional staff

Approve/ Disapprove of any Approve; Disapprove of any
unusual expense or use of funds unusual expense or use of funds

They look like almost the same duties, don't they? That's part of the problem
Both groups are supposed to he and sometimes feel responsible for the same
thing.

What happens when they tight or disagree? The Policy Council loses? That is
probably what happens in most agencies.

What happens to your Parent Involvement Program if the Policy Council loses?
The parents will get discouraged! They will say things like

"Parent involvement doesn't mean anything"

"When it comes to important matters, parents

don't count too much."

"They'll let us parents have a voice in the day-to-day

stuff: but for important things like money and hiring,
our voice doesn't count."

We've all heard these kinds of statements. You're reading this manual so that
you can do something about these kinds of feelings that parents have.
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Betore this meeting. do some homework Find out the names of eN cry one on the

Polfty Council and everyone on the CAA Board of Directors. Get answers to a
number of questions such as.

I. Is there anyone who is on both the Policy Council

and the Board of Directors?

2. How many are in each group? What is the total number?

3. How often does the Board meet" The Policy Council?

(Your Policy Council of course should be meeting

once a month during the third 1/3 of the month)

4. What special committees and sub-committees has

the CAA Board established?

5. What problems have the two boards had with each

other? Have there been any strong disagreements

or clashes?

When you meet with your Director, ask about his/her ideas about the two groups.
Get answers to the above questions. You need to get agreement (A) that
the two groups do need to work cooperatively and collaboratively, (B) that

they probably could use some help learning how to do this, (C) that you need

to get both groups togethei for at least 12 hours for a "session" which will

help both groups work better and more closely together. For example. some

centers have found it very useful to start a session late Saturday afternoon

and continue it, with breaks for meals and sleep, until late Sunday afternoon.

This has been an important point. Don't let it slip by you! One of your
objectives with the Director is to get her to agree to set up a day session for

both the Board of Directors and the Policy Council.

You and your Director are going to use that time to "train these two groups
in ways to work more closely and collaboratively together.
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In the remainder of this Chapter, we will show you one N1ay or one design to

use in helping these two groups work more closely together Of course you

should substitute your own if you have an approach you believe is more

appropriate for your situotion. The important point of this chapter is that

the only way to get the CAA Board and the Policy Council to work better

together is to actually get them working together. In other words, you must

find some way to set up a joint session which can be and is a training session.

In the next few pages, you will find a detailed design for what to do with the

Policy Council and the Board when they do get together. It's not very hard

to follow If you can hire a consultant or a trainer to help you, that's great!

But if you don't have the money for such help, you can do it y ourself. Here's

how

Let's begin by assuming your Director has said, "O.K. I'll arrange for the

Policy Council and the Board to meet for 1 day." She then makes the

arrangements exactly as you wanted. '1 he two groups will come together on

Saturday the 14th at 4.00 P.M. in the CAA in eting room. They will then have

this schedule ---

SATURDAY 4:00 600
6.00 TOO

7:00 9:00

SUNDAY 9:00 - 12 30

12:30 1:30 1~4
1.30 5:0C "at

This session will be similar to the session for staff and parent orientation

Everyone participates. The leader's style -- your style --- is relaxed and informal.

You are not an "expert" or a "teacher" but a group facilitator.

The following design !.; not as detailed as the one for staff and parent orientation

It provides you with a description of what you ,',ould say or do and ways to do it.

You must plan your exact words yourself.
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SATURDAY

TIME 4 00 P.M

OBJECTIVE' GET ACQUAINTED

METHODOLOGY.

The participants may seat themselves in any way they like usually they will

sit in rows ( theatre style) Welcome them. Thank them for being there Let

them know that you realize it's difficult to come out on a weekend

Point to a flip chart on which you have prepared the objectk es for the session.

Read it to the group. Tell the group that these are the objectives you hope to

accomphoi but that if the group wants to change or alter them y ou are

prepared to do so. Next give the group sonic idea of the type of session it %%ill

be, what kinds of exercises you will use, and the general mood you expect to

achieve. Tell them it will he hard work but participative, fun and informal.

Now, pass out individual sheets of paper (8-1 '2 x I I ) and ask each participant

to dravt a picture of himself and write on that picture a one-word description

of how each is feeling. You might do this yourself Nexi. ask each person to

pass his to the right and keep them going until he recek es his hack again ,..ter

it has been through the entire circle. This exercise will give some comedy to

the setting and will relax the group.

Filially, each participant should he given a name tag when he registers The

tags are two different colors one for the Board and one for the Policy Count.11

Ask the gfoup to divide itself into small groups of 5. with an equal number of

Boaid and Polley Colncil representatives. (They can tell by the different colors

of the name tags.)

The first task of the groups is for individuals to introduce themselves and share

their thoughts and reactions to success of the }head Start Program.
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SA I VIHNN

TIME 4 30 P NI. (.) 00 P \1.

OBJECTI \ I. GROUPS LI ARN ABM rIuH OTHER

METHODOLOGY-

Ask the participants to form two groups --- one group for Policy Council member,.

the other for CAA Board members Give each group a sheet of large newsprint

divided into two columns. Each Lolumn has a heading under which participants

should list two respons,:s

HO NN WE SI_E TILL OTHER GROUP HOW WI THINK THE OTHER

GROUP SEES US

Give the groups sufficient time to record their responses. then ask each group to

select a representative to read and explain the responses to the entire group You

the leader can help the two groups to compare their answers and discuss their

reactions to one onother's charts.

Summarise and end this session by reminding the participants of the purpose of the

workshop. It is to deal with Head Start issues in particular. Point out that there

are HEW/OCD guidelines that they must know which will help them to solve

particular problems. Finally, ask the participants if they need more information
about the guidelines.

(Try to get their agreement to learning more about the guidelines.)
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TINIL 7 00 9 00 P.NI.

After dinner. remind the participants that they wanted to learn more about

guidelines and state that the eening he spent "boning up" on guidelines

Pass out the Guideline Questionnaire about 70 2 "Parent ImithellICnt Guidelmes"

to each participant Ask each individual to record his answers to eVerl, question

and to guess at any that are unknown. Be sure that everyone knows that these

are for their own iniormation and will not he collected or "graded."

After each participant has completed his questionnaire but before you give the

answers, have e:eryone form again into small groups of 5 with representatives

from each Board. Ask the small groups to develop a "group answer sheet."

E\plain that it the groups use the resources of each member well, they can

increase the number of right answers of the average individual score

After all the groups are finished, give the answers to the questions. If you have

time. you might find it fun to get the groups to average their individual scores

and compare the average individual score with the group score.

To facilitate reproduction of the "Guideline Questionnaire" which follows, the airmen
to the questions are listed here

Answers. 1 a. 2 a, 3 - c, 4 - b, 5 ; 6 E. 7 - F, 8 F; /0-, 11 T. 12
13 F: 14 - F, 15 - F, In -T. 17 F, 18 - F; 19 -T, 20- T. 21 T; 22 -
23 24 25 F
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GUIDELINE QUESTIONNAIRE

klis_m the Head Start Policy Manual indicates that something MUS1' he done
(( heck (met

a, it is an absolute requirement.
h it should he done unless the Head Stint Director has a better plan.
c. only the Policy Group can approve doing it differently.

2. On a Head Start Center Committee there MUST be
a. current parents only
Ii. 50'; current parents plus ex-parents.
c. 50'; current parents plus "Representatives of the Community."

3 On a Delegate Agency Policy Committee or a Grantee Policy Council
there MUST be

a. current parents only.
b. at least 50'4 current parents plus evoarents.
c. at least 50'% current parents plus "Representatives of the

Community."
4. How is the size (number of members) for a policy group determined'

a. Head Start Policy Manual prescribes size.
b. The agency board decides with policy group approval.
c. The policy group decides.

The mammUM term of meMbership allowed as a mcmher of a Head Start
policy group is'

a. I year.
h. 3 years.
c. as long as the person is doing a good job.

(True --- False. Circle the correct answer)
Parents Lan only he on a policy group by being elected by a joint T F
meeting of parents, staff and Board.

7. :',ead Start staff may attend meetings of Head Start policy T
groups whenever the staff member is interested.

8. When a I. ad Start Mother is working as a paid aide in the Head T F
Start program, she is eligible to serve on the policy group as long
as her child is in the program.

9. I \--parents are eligible for positions designated for parents. T F
It) "Representatives of the Community" are designated by the T F

Ilead Start Director to sere as memhers of a policy group.
Ilead Start program must have a Coordinator of Parent T F

Activities
12. There must he a representative from the ('AA Board of T F

the top toe! Head Start policy group,
13. There must be a representative on the top level Head Start T F

policy group On the CAA hoard.
14 Home visits by teachers, aides or other staff are requirt. is F F

which must he at cepted by parents of Head Start children
15. Parents of Head Start children are required to visit the T F

classroom and serve as volunteers
lb Ilead Shit Centers should set aside space to he used by

parents for meetings
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17 Funds for Parent 1ctiv ities Lannot he provided through 1. I

the regular Head Start er, nt or Contract
18. Approval from the Policy t" 0111111Ittee must he secured betore

a Head Start program can ds:termine loLation of centers or

19. Approval from the Policy Council must he secured betore a T
Head Start program can designate delegate agencies

20 Approval from the Center Committee CC IMIst be seemed belOre 1 I

a Head Start program can establish criteria for selecting children.
21. Approval from the Policy Council must be secured before a T F

Grantee Agency Head Start program can request funds or
make major changes in the budget.
Approval from the Policy Council must be secured before a T F
Grantee Agency can hire or fire a Head Start Director.

23. Approval from the Policy Committee must be secured before F F
a Delegate Agency can hire or fire Head Start Staff.

24. Approval from the Policy Council must be secured before T F
a Head Start program can establish Head Start personnel
policies on hiring, firing, career development and grievance
procedures.

25. Approval from the Policy Council must he secured before T
a Head Start program can direct the Head Start staff in
day-to-day operations.
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SL \ DAY

TI\11 (i 00 A \I

OBJIA I I\ I LEARN COOPERATION BETW1-1-N (;RUN'S

METHODOL OGY

Briefly review the first day and remind the group that the last event was a

session on the guidelines. Explain that you will start the second day with a
simulation. De-emphasize the notion of a "game". instead tell the group that
they are going to participate in an exercise which will be like a real-life
situation.

The exercise is called the "nickel auction". Divide the total group into two. three.

or four smaller groups. Each group can have as many as 10 members. Next.

each group is a,ked to select a representative and collect all the pennies from

each member. With the pennies as his "money," the representative will attend

an auction where nickels will be sold to the highest bidder The bidding will

start at 1 penny.

The object of the game is to "win as much as you can " .After several "auctions",

allow the representatives to return to their groups for input about strategy .

and tak.tics. After you have auctioned 10 nickels. stop the game and discuss the

learning,. Some questions you might ask are
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--- Who won?

--- What were the rules for your "team"?

--- Did the group representative really represent the group'

--- What assumptions did you make''

--- What competition really took place?

--- How could each have gotten more''



The discussion will point out that the only way to %in" is for each of the

players to cooperate 'e r ClOsel\ they need to hand together so that each ',Lifson

gets a chance to "buy the nickel for I penny II the repres.intativ es trom each

group cooperate. they can develop ways to buy nickels for one Lent each l on can

then make comparisons to the way hoards operate and try to get the group

to suggest ways in which both Boards can win by "collaboration "

NOTE. If there is time and it is a receptive group. you may want

to try a variation on this game. See Appendix A. "The

Prisoner's Dilemma" game. This is a highly successful

and sure way to dramatise the natural inclmation of

different groups to compete with and mistrust one

another. It is an excellent exercise to use to train

groups about ways to work more closely with one another.

TIME: 10:00 A.M. - 12.00 Noon

OBJECTIVE Learn About the Ways a id Means of

Inter-group Cooperation

METHODOLOGY:

Ask the participants to return to groups with all th.2 CAA Board

members in one group and the Policy Council members 111 the other. A,k

these two groups to list all the problems they have heard. experienced, or

even think exist in the Head Start program and its relationship to the

Community Action Agency.

When the groups have completed their lists, they bring them to the large group.

You should then help the two groups to see if the items on their lists fall

into either one of two categories-

Program Operation

-- Policy Issues

As you or individual group members suggest one of these categories for their

items, you can add clarifying questions and additional comments. Be sure that

all issues are raised and understood.
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TIME I 30 P.M. 3 30 P.M

OBJECTIVE To Develop Recommendations for Collaboration

METHODOLOGY.

Ask the participants to select a category that interests them and to join a group
which will work on that category. (Two groups should then form help each

group to be of approimately equal size.) Ask the groups to go through each

item on the large group's final list and develop a way to solve or lessen each

problem in its chosen category. Liter. have each group present its recommendations

for solutions or alternatives. If the total group can reach any agreement about a
solution. record it on a separate large sheet enti

TIME: 3:30 4:30 P.M.

tied "Solved Problem List."

OBJECTIVE: Each Group Will Prepare a Strategy Addressing

the Question "Where Do We Go From Here"

METHODOLOGY:

Allow each Board group 30-40 minutes to meet separately to prepare its

strategy. When they have finished, ask them to come together and share the final

product. Allow for a short discussion and question and answer period.

TIME. 4 30 P.M.

OBJECTIVE: To Concl ide the Session

METHODOLOGY:

Conclude the session by once again having each member draw a picture of

himself and writing down one word about how he is feeling. Again have them

pass the pictures around the room. Note: If the participants seem very tired.

discouraged. or otherwise "down", you should probably just skip this and

spend a few minutes congratulating the group for giving up its time and

for working so hard on a weekend.
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A good parent involvement program is a little like a rich stew It's made up Of

lots of parts and ideas. As it "cooks" or develops, it changes in color. texture and

taste. You're not sure exactly what's in it. but n'earb, every thing on ou add makes

it a little better.

That's probably the trick to successful parent involement. Don't let it "dry

up" from lack of attention or new ideas and experiments. Keep stirring it with

new approaches. new programs. and nev. ways to help and involve parents.

What do we mean by new ideas? What kinds of new approaches and programs'

In this manual you've worked hard to learn a system for organizing parents.

You have seen how to construct a vehicle for helping parents have a voice

in the Center and contribute to it. Remember the example of the woman who

wanted to go to the supermarket but had no car? Well. you have now helped

to build your own "car" for parent involvement.

Where do you go now? One center in the west developed an "idea bank" for

the Parent Involvement program. It took several large pieces of newsprir t

paper and pasted them to a wall. Then whenever anyone heard anout or

thought about a new idea or a fun way to involve parents, they would write

the ideas down on the "Idea Bank" list. Maybe they called it a "Bank" because

it was just like putting ideas in a savings account. Here is what it looked like.
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As you and your Center start saving ideas. von . find that your list grows and

become-, more interesting. Staff. parents maybe even the children --- will have

good ideas. You might even start a prize for the "Best Idea of the Month" for
Parent Involvement.

Another approach you might find helpful is to periodically evaluate your parent

involvement program. There are lots of ways to do that. Spend a few days

calling parents and asking them what they think about it. Ask the staff. Suggest

it to the Chairperson of each of the Center Committees as an Agenda item for

their next Center Committee meeting. Better yet, see if you can persuade each

Center Committee to take responsibility for an evaluation of the Parent

Involvement program.

With luck it will never end! You, your Center, the parents will continue to find

new, better, fun ways for the parents to serve as true partners of the Head Start

Program.
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APPENDIX A

Prisoner's Dilemma Game 2

Gi) kIS
I pline twit '-ietvi,een di.: the ette,h 01

. k tleiniinstkite the etteLts (it interpersoihil nl:penu `r
-I 0 C\ plain the merit id a Loll,illorative piistine In intr.i-,rittl reLitions

GROLIP SIZE
Iwo te,inis of no more than eight menthe's ea:it

I INII RI_QUIRLD
Apprommately one hour Sinalla teams take less titre.

NIATFRI ALS UTILIZED
Prisoner's Dilemma Talley Sheets

PHYSICAL SETTING
'there should he enough space for the two teams to meet separately without interrupting or
disrupting each other. In the Center of the room two Chairs for team representatives are
placed facing each other.

PROCESS

I The facilitator e .plains that the group is going to experience a simulation of an old
technique used in interrogating prisoners. (lie carefully avoids discussing the objectives
of the exercise.) The questioner separates prisoners suspected of working together and
tells one that the other has confessed and that if they both confess, they will get off
easier. The prisoner's dilemma is that they may confess when they should not and that
they may fail to confess when they really should.

2. Two teams are formed, named, and seated separately. They are instructed not to
communicate with the other team in any way --- verbally or nonverbally --- except
when told to do so by the facilitator.

3. Prisoner's Dilemma Tally Sheets are distributed to all participants. The facilitator
explains that there will be ten rounds of chow with the Red Team choosing A or B and
the Blue Team choosing either X or Y.

AX Both teams win three points.
AY Red Team loses 6 points, Blue Team wins 6 points.
BX Red Team wins 6 points, Blue Team loses 6 points.
BY Both teams lose 3 points.

4. Round 1 is begun, with teams having three minutes in each round to make a decision.
The facilitator instructs them not to write down their decision until he signals to do so,
to make sure that teams do not make hasty decisions.

5. The choices of the two teams are announced for Round I and the scoring for that round
is agreed upon. Rounds 2 and 3 proceed the Same way.

6. Round 4 is announced as a special round, with the points payoff doubled. Teams are
instructed to nerd one representative to the center to talk before Round 4. After three
minutes of consultation with each other, they return to their teams and Round 4 begins
The number of points for the outcome of this round is doubled.

7. Rounds 5-8 proceed as in the first three rounds.

S. Round 9 is announced as a spcod: round, with the points payoff squared. Representatives
meet for three minutes. and then the teams meet for five minutes. At the facilitator's
signal they mark down their choices. and then the two choices are announced. The number
of points awarded to the two teams for this round is squared.

9. Round 10 is handled exactly as Round 9. Payoff points are squared.

10. The entire group meets to process the experience. The point total for each team is
announced, and the sum of the two outcomes is calculated and compared to the
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maximum positive outsome t 12_( points) The facilitator may \sish to lead a dissussion
on the effects of high and low trust on interpersonal relations. on in-lose situations, on
iero-sum games, and on the relative ments of collaboration \s competition

Red
Team

PRISONER'S DILEMMA TALLY SHEET

Payoff Schedule

Blue Team

X Y
A +3 +6

+3 6
B -6 3

+6 -3

Round Minutes
Choice

Red Blue

Cumulative
Points

Red Blue

2 3

3 3

4* 3-reps.

3-teams

5 3

36

7 3

8 3

9** 3-reps.

5-teams

10** 3-reps.

5-teams

* Payoff points are doubled for this round.
** Payoff points are squared for this round.

2 Pfeiffer, William and John E. Jones, A Handbook of Structured Experiences for Human Relations
Training. Volume III, University Associates Press, 1971,

152



APPENDIX B

Sub-Committee

The Sub-Committee is the first place for parents to receive and give information concerning the
program Here are some of the functions a Sub-Committee might have and some suggestions
as to things they might do in their monthly meeting to achieve them

FUNCTIONS OF SUB-COMMITTEE
I. Assists teacher, director, and all
other persons responsible for the
development and operation of
every component including curriculum
in the program.

2. Work closely with classroom
teachers and all other component staff
to carry nut daily activities.

3. Plan and conduct and participate in
informal as well as formal program and
activities for Center parents and staff.

4. Participation in recruiting and
screening of Center employees within H.E.W.
Guidelines.

METHODS OF ACHIEVING FUNCTIONS
Have each staff member of Cent,n-
define his job for parents. Have teachers
conduct classes for parents' participation.
Have discussions of what parents would like
to do in relation to components. Have
staff define areas in which they need help.
Develop ideas for class that parents can
conduct. Send ideas to Center Committee.

Have planning meetings with parents and
staff to determine what needs doing and how
it will get done. Send reports to Center
Committee.

Have discussions on what parents like to
do best. After determining what people
like to do, choose several ideas and see
if they can be implemented. List what
parents can do to carry out ideas and list
what help they need from the staff.
Have discussions centering around the
kinds of information parents and staff have
to exchange about the child at home
and at the Center to serve him more
effectively.

List qualifications concerning the type of
person needed to do the job. Select someone
for a committee to interview the
candidates, who will interview according
to the criteria developed by the whole group.
Make recommendations to Center Committee.
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Center Committee

I he Centel C oninuttee N the link between all the parents and the Polky mint :1

mItittiation hum the Stlh-COMIllit tee. at on it, take recommendations to the onned
and furnish results to the Sub.( onunitteLs Here ate some tin dons the Center Ckunnintees
have and ways they might he ao_omplished

UNC1 IONS OF A CENt LR COMMl1T1.1-
. Must he consulted to identify Child

Development Needs.

MI I HODS OF A( 1111 VIM; FUN(' I IONS
Have discussions at Center Meetings about
(1) What parents want for then children.
(2) What t!ngs should he available for
children ^ work w ith. (3) What kind of
staff do you want available to children.
(4) lbw Head Start can help you with a
follow-up in the home'

1. Recommends goals for the program and Find out how many families need Head
the way in which they are implemented Start Explain what is possible and available
(done). in Head Start and ask if the family can use

it. Ask parents how Head Start can tit
best into their community.

3. Recommends uses of community
resources in Head Start

4. Recommends the criteria for selecting
children. Recommends the plans for
recruiting children within H.E.W. Guidelines.

Discuss the kind of community desired.
List the resources that people know
about. Determine community resources
needed to fulfill desire. Invite those
resource people to discuss needs at Center
Meeting. Take recommendations to
Policy Council.

Discuss who ought to be in program.
What special problems should be considered?
How should program vacancies be advertised?
What other ways should children be
recruited? Take recommendations to the
Policy Council. Should there be a waiting
list? What priorities should be given to
referrals from other agencies?



c Responsirde to establish a method
of hearing and resolving community
Low hunts about the Head Start Program.

6. Recommends Personnel Policies
including hiring and firing procedures and
approve the Grievance Procedures.

7 Recommends requests for funds and
the work program.

Dist.uss how connnumt feels about Head
Start Bring complaints about particular
center to centers meeting Decide whether
they could resoke the problem at the
Center Committee Meeting, or take it to
the Polic Council. Set up different
committees to handle different kinds of
problems

Discuss the qualifications they think are
ne,essary for the Head Start Staff.
Discuss procedure for determining whether
or not the staff is doing a good fob''
Discuss what additional help the staff
needs to do a better job. Determine what
steps should be taken to see if someone
should remain or he let go. Take
recommendations to the Policy Council.

Discuss the need for Head Start. How do
parents want the program to operate"
What changes, if any, do they want'' What
additions do they want in the program"
Take recommendations to the Policy
Council.

8. Recommends major budget changes Discuss what a budget is.
and work program changes while program Discuss what should be in a Head Start
is in operation. Budget.

Get information as to how the present
budget was formulated and reasons for
doing so.

9. Does a self-evaluation. Discuss what evaluation is.
Discuss how good a job was done.
Discuss how to solve problems.
Discuss effects of program on children,
on parents.
Take findings to Policy Council.
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Policy Council

The P trout Involsentent Guidelines Slate the minimum functions of the polio, council for a
successful I lead Start Program The functions are listed here along with suggested Vea% t he
Policy ( ouncil might try in order to carry out the functions

FUNCTIONS OF "I HE POLICY COUNCIL
I. Serve as a link between public and
private agencies.

METHODS OF ACHIFVING FUNCI IONS
I-orm committees around the problem
areas related to Head Start and early
childhood education. Those committees
should know all the resources existing
in the community and their use. Explain
to the general public the purpose of Head
Start and what it is doing

2 Plan, coordinate and organize agency-wide Discuss among all representatives the
activities for parents with the assistance of activities going on in the Center. Get input
staff.

as to what people would like to do at their
center but are unable to do because of lack
of funds, people. etc, Add support for these
activities and decide when to use parent
activity funds to help carry these out

3. Assist with communtcating with parents Discuss with representatives the reasons
and encouraging their participation in the parents do not participate. Decide what
program.

changes can re made to gei the needed

participation. Make a plan to get more
part it mat ion and divide the responsibilities
among members.

4 Aid in recruiting volunteei services from
parents and community,

5. Administer the parent activity funds

6. Assist with the budgets and work
program for each center.
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Discuss and cleat b, define the areas in which
volunteers can be helpful Decide where in
the community to look for volunteers
Help volunteers know the kinds of things
that would help the program. Develop
things ism the people among the

resources available front volunteers

Get lepresentatives front the centers to
learn activities that would be beneficial
for all parents Discuss what the priorities
for parent activities should he. Deciding
how to spend the Parent Activity Fund

Discuss how center activities fit into the
overall Head Start work program. Get
feedback front representatives as to
how program operates at centers and
support the needs that come up to keep
the program effective Rev:ew monthly
financial reports.



Month

1

2

3

4

5

6

Activity t I hey.: icti% it lc\ must he done hs es els Policy (

Receive tunds this month
2 Res iew Special ( onditions tot things that require Council attention

(Ask Director of ExeLutise Director for a copy of the grant documents )

I Some Special Conditions are due 30 days attei Program Year starts
(The last day of this month)

1 Some Special Conditions are due (A) days after Program Year starts

I. Some Special Conditions are due 90 days after Program Year starts.
2 Make plans for an evaluation of the program.

I Conduct an evaluation of your Head Start program
2. Your Community Representative should visit this month

to monitor program.
3. Reston, any remaining special Londitions.

I Complete evaluation
2. Receive a letter t rom 0(t) that tells you how mud' money to expect

next year.
3 Make preparations for the OS-I SS (The agency's plans for the next year)
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Month

7

8

9

10

11

Activity

I. PC also has the responsibility for preparing pre-review materials for the CR.
2. 10 days after you submit a CAP 31. a Pre-review by your Community

Rep should he held.
3. Prepare draft copy of OS lS OS- !

1. Receive and review the Letter of Understanding for the Regional
Office's requirements for the next year.

2. Prepare final copy of the grant application (Proposal). Check to see that
other Policy groups and staff are doing their parts nothing is
accomplished by just one group.

I Give PC's final approval to the Funding Request and forward it at the Board.
2. Submit frndmg request to OCD.

1. By the end of this Month the Governor should have approved your grant.

12
PYE
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Your program year end (PYE) date is the last day of the last Month of a

Head Start Year. You should receive funds by the last day of this month.



APPENDIX C

Sample By-Laws for a Head Start Policy Council
A Guide for Revising or Developing By-Laws

It is st iongl recommended that points contained in these B -Law,,, he thoroughly discussed W ltil
the Board of DlieL101,, or then representatives

( (Implied b
Jame, Shelton
Patent Involvement and

Social Services Specialist
Region IV Office of Child De%elopment

,\R I1( LI 1 NAMI
he name of this organy anon shall be the Ilead Stan PON.

ARM 1 1 11 'RPOS1 S AND it NCI IONS
Set non I
I he purpose shall be to implement Ilead Start Policy Manual. I ransmittal Notice 70 2. dated August 10
1970. for which this Head Start Policy Couthil is c reared to sane as a link between public and private
organwations, the grantee Board of Directors. the communities served and the parents of luldren enrolled

state of
in the planning and coordinating of the Head Start program in the counties of in the

Sec tion 2
The functions 01 the Head Start Policy ( outwit. in accordance with IlL1410( I)
Regulations are

I Inmate suggestions and ideas for priigram Imprmernents. and to ref me periodic reports on action taken
b. the administering agency with regard to us recommendations

2 Plan, coordinate and organize agent.% ide .11 in, dies for Ilead Start parents with the assistance of the
staff
Administer the Parent Activity Fund.

4 Recruit volunteer services from parents. community residents. and community organwations. and
mobihie emniMinity resources to meet identified needs

5 Communil ate With all parents and encourage their lull participation in the Head Start program
6 Approve the goals for Head Start within the agency as proposed by tire Grantee Board of Directors.

and develop ways meet these goals within 111,W/OD Guidelines
7 Approve the locations of Head Start centers
S Assist in developing a plan for recruitment of eligible children and approve such a plan
9 Approve the composwon of the appropr, parent policy making groups and methods for setting

them up within Ill W/OCD Guidelines.
1(1 Approve the services provided to Head St. t 1 rum the grantee Central Office.
11 Policy Council will serve as an intermedian or group that assists or attempts to resolve complaints

about Ilead Start
12 Be consulted to ensure that standards for acquiring space. equipment and supplies are met
13 Be consulted M the direction of the Head Start staff in the day to day operations.
14 Approve or disapprove the !lead Start Personnel Procedures (including establishment of hiring and

tiring crmeraa for Head Start staff. career development plans and cmplmee grievance procedures)
15 Approve the hiring and/or firing of the Head Start Direr for
16 Approve or disapprove the hiring and/or firing of the Head Stan staff With priority for the luring

of qualit led Head Start parents
17 Approve or disapprove the request for funds and proposed work programs (the grant package) prior

to sending to 111 W. with sufficient time to stuck the grant package and ask questions of Head Start
and Grantee personnel

IS Approve or disapprove major changes of the Head Start operating budget and work program while
the program is in operation

19. Approve or disapprove information prepared for the pre-review to HIM.
21) Condui t a self - evaluation of the Head Start program.

AR 111.1 111 MLMIII RSIIIP
Section I
The Polley ( (mind shall be composed of members. with at least 50 percent of the membership comprised
of parents of a child currently enrolled in Head Sian in accordance with 111,WIOCD Guidelines.
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I

Section 2 Iwo ( ategoriek
Membership on this Policy (uunul shall consist of tau ( 2) categories parent members and community
representatives
a. I at. h Head Start center with 1-2 units is eligible to (1(8.1 one parent member to the Policy ( run it

Parents with a child currently enrolled in that units) will t by the quorum stated in their
('enter By-I aus a parent of a child currently enrolled in that unit(%) to serve on the Policy (onn it

b All community representatives must he approved by the parent members of the Policy ( ounLil
helore they can he seated Communit l. representatnes shall represent major agenLies 01 the
ommunities and counties served by the Head Start agenLy with one member ot the Grantee Roaid

of Due'. tors included in this category

Se.. non 3 rerm of Office
Policy Council members shall serve for a term of one ( 1) year No member shall serve on the Polk
Council as a parent member and/or community representative for more than three (3) consecutive y ears
Section 4 Voting Rights
lash member of the Policy Council shall have one (I) vote. There shah he no proxy voting by, or for.
any member

Section 5 rumination of Membership
A member of the Policy Council can he terminated by a two - thirds vote of the Policy Council tt he 6.
absent from three (3) consecutive meetings without having submitted a legitimate excuse in writing
to the Policy Council Chairman ( or in his absence the Vice-Chairman) prior to the meeting
Section 6 Resignation
A member shall give a written statement of reasons before resigning
Section 7 Vacancy
Any umt(s) shall elect within 30 days a new parent member to the Policy Council whenever there is
vacancy on the Policy Council ociurnng at that um t(s). If a vacancy occurs from a community
representative, the parent members must approve any replacement
Section 8 Nepotism
In accordance with CAP Memo 23-A, no person can serve as a member of this Policy Council while any
member of his immediate family (as outlined in ('AP Memo 23-A) is employed m the Head Start
program.

Section 9 Du ties
All members of this Policy Council should attend meetings regularly ,arrive on tune for all Policy Council
and Lonunntee meetings. actively participate in meetings by reading the agenda prior to the meeting and
discussing matters to be considered with other parents in the unfits) he represents. keep informed ot the
Policy Council's purpose. plans and progress, report back to the parents in the unn(s) he represents any
actions taken by the Polio- Council, remembers the rights of other members to express their opinions.
consider all information and arguments before voting. remembering the parents he represents, debate the
mins. not persons. and accept and support any final &Liston% of the majority of the Policy Comm!

AR IICLE IV OFFICFRS
Section I
the Pokey Council shall elect a Chairman and Secretary who shall he parent members of the Policy Council.
Other officers shall he a Vice-Chairman, Treasurer, and other officers as deemed necessary
Section 2 Llection and Term of Office
I ach officer shall he elected by the full membership of the Policy Council once the full Policy Council
has been seated and shall serve a term of one (I) year.
Section 3 Removal
Any officer or member of this Policy Council who fails to perform his duties as outlined above or below.
can be removed by a two-thirds vote of the Policy Council.

Section 4 Chairman
'I he Chairman shall preside at all meetings, talk no more than necessary when presiding, have an
understanding of the By-Laws of the Policy Council; refrain from entering into debates of questions
before assembly; shall extend every courtesy to the discussions of the motions; shall call meetings to order
and formally close them, note whether a quorum is present and declaration of same, prepare an agenda for
each regular meeting and mail tt to each member with notice of each regular meeting; shall call special
meetings and mail notices of special meetings and explanations ofsame to each member; appoint chairman
to all committees; explain each motion before it is voted upon, and may vote to break a tie.
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Section 5 Vise-Chairman
'the Vice-Chairman shall preside in the abseme of the Chairman or ssheneser the ( hairman temporal-1h sasates
the chair, in s JSC of resignation or death of the ( hairman. the e-( luirman shall assume the ()fuse of
Chamnan until a permanent Chairman Is des led

Salton b Secretary
The SeL reins shall record the minutes Of CS CIN, NAIL) Council meeting miss the meeting has been sailed to
order keep a s opy of the By-I alas standing rules, list of membeis, a list of unfinished business and a t opir
of the agenda, mail copies of the minutes to each Polis., ( ouns ii member m ads arise of meeting. see
that a record of minutes is kept on the in the Head Start Mike. and res ekes ansl handles all mail addressed
to the Policy Council

Set. tion 7 Treasurer
The Treasurer shall keep an accurate record of the Policy ( ounLil's sties king account as to all inone,
received and/or spent. signs all checks, and makes regular reports to the Policy Cou mil of all expenditures
relating to the administration of the Parent ALtwm Fund and any other funds or monies reL en ed and
disbursed

ARTICLI. V COMM! Ff1.1 S
Section I
The Policy Council shall appoint such-committees as are necesser to the proper conduc t of its business.
Including but not limited to the following Executive Coninuttee. Personnel Committee. Grievance
Committee. and 1mante Committee

Section 2 Executive Cor no tee
The 1 xecutive Committee shall he composed of the Officers of this Policy Council This Executive
Committee shall have the power to conduct business for the Policy Council between regular meetings
of the Policy Council

Section 3 Grievance Committee
As stipulated in the functions of this Policy ('ouncil, this committee shall hear grievances from the
community. and from parents who have followed the grievance procedures at the center level, about the
Head Start program; and make recommendations to the Policy Count il to resolt e these somplamts
This committee may also hear grievances of Head Start stall and present their findings to the
Personnel Committee or grantee Board of Directors

Section 4 Personnel Committee
As stipulated in the functions of this Policy Coumil, this committee will discuss the Head Start Personnel
Policies and Procedures and make recommendations to the Policy ( ouncil prior to the Policy Council
approving said Personnel Policies and Procedures Hits Committee will also screen, interview and
recommend persons to tie hired to fill vacancies in the Head Start staff

Section 5 Finance Committee
As stipulated in the functions of this Polk y Council, this Lumina tee s' ill prepare the budget foi the
Parent Activity fund for approval of the Policy Council before being submitted to regional 0( D. and
recommends to the Policy Counul how to administer the Parent Activity I and and approve expenditures
by the Treasurer.

Section 6 Special Committees
Special Committees may he appointed by the Chairman or selected by the Policy Council as the need arises

ARTICLE VI MEETINGS
Section 1 Regular Meetings
Regular meetings of this Policy Council will be held once a month, on the at the

starting it
Section 2 Special Meetings
There will he special meetings of this Policy Council only when the Council sees a need, and all special
meetings shall be called by the Chairman at least 48 hours in advance

Section 3 Notice of Meetings
Written notices shall be mailed to each ineniber of the Policy Council y the Chairman at least five (5)
days prior to the date of each regular meeting. A copy of the agenda for the meeting will also he
enclosed.

Notices of special meetings shall be mailedto -olich Policy Council member by the Chairman at least 48
hours prior to the date of the meeting with an explanation for calling the special meeting. Follow-up
phone calls by the Secretary may be in order

Section 4 Quorum
A majority of, of the members of this Policy Council must be present to constitute a quorum for
regular or special meetings to transact business.

ARTICLE VII AMENDMENTS
These By-Laws may be amended by sending a copy of the proposed amendment to each Policy Council
member at least one (I) week before the meeting. The Policy Council may debate an amendment before
adoption. Amendments must be approved by a two-thirds vote of the Policy Council.

Chairman, Board of Directors

Chairman, Policy Council
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hoi, t(),()nsider ui pieparing Bs. -Law's for Nolo .genii

Meetmg.s open to the puhl:
%Vital method ot pailumentar procedure ...lull he followed"'
What dhow parent member alternates'
11nat about compensation foi po.,rt -level parent member, trael an+, rtdb Itting'
Should a lit,111111dling .ttiarrotee he named to draw up d slate ot 011IN
What is the membership of standing committees"'
flow arc Vacancies on committees '

In developing Policy Council Ily-Laws, please consult and follow Ilead Start Regulations
as outlined in Head Start Manual Recision 70.2.
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READER EVALUATION FORM

Your assistance in helping us evaluate this publication will he most valuable.
Please fill out the form, cut it Alt, and mail to the address listed below.

I. Does this publication provide the kind of information that is helpful to
you? Yes No

1. Does it contain information and advice which is new to you or do you
feel you already possess the knowledge? Yes No

3. Is the publication easy to read and understand? Yes No
4. Is the subject presented in an interesting style? Yes No
5. Does the publication omit substantial information that you believe should

he included? Yes No

If so, what?

6. Do your ideas about parent involvement conflict with the ideas presented
in this manual? Yes No

If yes, share some of your ideas

7. Name (optional)

Title (Director, Staff, Parent, Specialist, etc.)

Location of Prograia

Publication Division
Humanics
881 Peachtree St., N.E
Atlanta, Georgia 30309
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