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PREFACE

During the past several years, Hiimanies Associates, a non-profit training
arganization. s concentrated heavily on ways to help Head Stare Centers to
increase the involvement of parents in therr operations. With the Head Start
program about to lmmch a new phase of its growth, it seemed nmely to draw
together some of the learnings and lessons of that expenience In keeping with tins
Jormat, we have wsed our collective expenience in working with cnld development
centers across the ndation to develop thns manual,
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concepts with individual agencies and helped with modifications, and to Annette Day
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incorporated throughout the manual. Special thanks are also due to Steve Gillespre
who helped conceptualize and develop this manual.
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Parent Involvement Coordinators often ask

What can parent involvement really do? Is it necessary?
Does it make any difference?

Is it possible to get parents involved in the Center?
Why has it been so difficult?

How can I get parents more interested?

Can the Parent Involvement Coordinator really have influence?

This chapter will help you to begin examining these questions in greater detail.
It will tell you some answers. And where you may not yet have answers, it will

suggest some ways you can start to get answers for your Program, the Director, and

the parents.




IS IT NECESSARY?

Why do we have parent mvolvement? To begin with. we have 1t because the Otfice of
Child Development says we have to.

Who is that? The Office of Child Development (OCD) is a United States Government
Agepcy. It's a part of the Department of Health, Education and Welfare (HEW),

Why do we care about OCD? Well, they supply the money for Head Start. They are
also one of the Federal Agencies charged with the task of helping the United States
improve 1ts social and educational programs for children. Their recommendations are

based on the knewledge, experience, and research for several years.

OCD has some good reasons for making a rule that every Headstart program must have

etfective, meaningful parent participation.

Here is what OCD says about parent involvement. These words are taken from the

Policy Manual issued to all Headstart Directors and staff.

EVERY HEADSTART PROGRAM MUST HAVE ///

EFFECTIVE PARENT PARTICIPATION ‘oo

Project Head Start must continue to discover new wavs for parents to become deeply
involved in decision-making about tie program and in the development of activities
that they deem helpful and important in meeting their particular needs and
conditions . . .. Every Head Start program is obligated to provide the channels

through which such participation and involvement can be provided for and enriched.

OCD's message is clear. Parent involvement is a must. In the future, the Agencies

which have good parent involvement will be those whi h get money to grow and

expand Your Director should understand this.




WHAT CAN IT DO?

We said that we must have parent mvolvement because OCD has made a guideline that at

is essential. We also observed that OCD has some good reasons for parent involvement

You also have been working to get parents involved and y ou have some ideas about
why. So. Iot's look at the following questions about what you can accomplish with
your job.

Please circle the response you believe to be most accurate:

1. Help the parents to be better parents LIKELY UNLIKELY

rJ

. Help the teachers and aides to do a better LIKELY UNLIKELY

job with the children

3. Help the children to have more fun and LIKELY UNLIKELY
learn more
4. Help the Center to get money and LIKELY UNLIKELY

to continue running

5. Help to unite the community and to LIKELY UNLIKELY

bring about improvement in the community
such as better lighting, better roads, or

better schools

Did you think these were all possible? They are. Look at each of these ideas in detail.
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Help the parents to be better parents

You will do that if you can bring the staff together with the parents. They can

teach the parents things about how chiitdren learn. how they grow. what foods they
should eat. and how they can continue to learn at home. They will know more about

how to help their children and will be better parents because of it.

:elp the teachers and aides to do a better job wih the children.
You will do that when you help teachers and aides to talk with parents aboui real
problems and issues with the children. The teachers will learn more about each

child and will be able to give him or her better care, counseling and help.

Help the children to have more fun and learn more.

You can make this happen again by bringing parents and teachers toge ther to talk
about the individual strengths and weaknesses of each child. The parents will know
more about how to help their children at home. The teachers will know more about

how to help each child at the Center.

Help the Center to get money and to continue running.

You will play a big part in whether your community will continue to have a

Head Start program. In the future. communities with strong Parent Involvement
Programs and good parent participation will be the most likely to receive money for

for Child Development Programs.

Help to unite the community and to bring about improvements within it.

You will be doing this when you bring parents together in an effective group and
give them the formal machinery to make themselves heard. An example of formal
machirery would be a strong Centei Committee which makes decisions about the

center. When parents find that they can get together and make decisions about the

Head Start Center, they may want to get together for other community issues.

In one way you are very lucky. You can help people lead better lives. You can

play a big part in helping a lot of children get a rcal "'head start"" in life.




Can the Coordinator Have Any influence?
Getting parents involved is a tough job. But it can be done. Many Head Start staff have
the wrong ideas about parents These wrong ideas get in their way when they tny

to involve parents. Here are some very common false statements we often hear.
"The parents from our Center aren't interested 1a the progran:.”

"The parents from our Center don't ¢care much about their children."

"The parents from our Center don't see how their participation

makes any difference.”

"The parents from our Center are too lazy to come out in the

evenings to attend meetings."'

"The parents from our Center don't believe that we really mean it when

the Center says it wants them to participate."

"The parents from our Center don't have enough education to

participate in the affairs of the Center.”

"The parents from our Center don't know how to go about

participu'ting or where the Center wants them to help."

"The parents from our Center never have much opportunity

to talk about their children during our meetings because we
always need to talk about other business. They don't come
to meetings because they don't care about that stuff. Their

only interest is their children."

What do you believe? How many of these statements do you feel are true? The
following short stories may help you find out. Test yourself. Read each story carefully.

At the end you'll find a question and some answers to choose from.
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Betty Jones' little boy Tommy. aged 4. attended the Wabash County
Head Start Center. Betty seldom came to parent meetings. When

she did come. she had httle to say. The Parent Involvement
Coordmator felt she had little interest in the Ceater. One day
Tommy came home with his shirt torn. He told his mother that the

teacher had hit him and torn his shirt.
What do you think Betty Jones probably did?

A. Told Tommy he was a bad boy for making the teacher it hum.
B. Laughed and told Tommy he desened to get hit,
C. Went as quickly as possible to the Center to find out what had

happened and to learn if the story was true,

/&72

D. Paid no attention and did nothing.

One day the Parent Involvement Coordinator from the Typical Community Headstart
Center received a telephone call from her Director. He said a very important visitor
from the Federal Regional Office of HEW was going to visit the Center and wanted

to meet with parents. The Coordinator told all the parents that an important visitor

was commg and that they skould come to a mecting to meet with him.
What do you thiuk probably happened on the night of the meeting?
A. Very few parents showed up for the meeting.

B. An unusually large group of parents came to the meeting.

C. A moderate-sized gronp showed up.




O
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For Story 1. you i rebably circled "C" - "Went as quickly as possible to the Center

to find out what had happened and to learn it the story was true.”” For most
parents in most communtities m most Centers, this ¢ " waetly what would

happer.”

What does it mean? It means that parents do care about what happens to therr
children. Tt means that whenever they think therr child s getting a bad deal. they'll
try to do something about it right away. It means that parents probably do not
participate more i Head Start because they are satistied with the job you are

doing and don't believe they could help make it any better.

For Story 2. a number of Parent Involvement Coordimators have been surprised that
]

the answer 1s almost always B —— "An unusually large group of parents came to the

meeting.” In Center after Center when parents learn that an important visitor is

coming to visit their Center and to mect with them - they show up.

What does this mean? It means that parents do care about their Centers. They will

show up for a meeting 1f they believe it will make a real difference.

These stories should remind us of some things we often forget when working with
parents. Parents usually care more for their children than they do even for themselves.
They work long hours to pay for their schooling and clothes. They tolerate unhappy
marriages to provide a home. When they genuinely believe their children's interest

is at stake, they will make great sacrifices. You are probably a parent. Isn't this true

for you and your children?

If these belicfs are true, then, we can state some ""Prnciples of Parent Involvement”
p

— something like this-




1. Parents do care about their children. They will participate when they believe
they are helping their children or are learning something which they believe

will help them to be better parents.

to

Parents do care about their Head Start Centers and want them to continue.

Parents will participate if they believe that their participation will make a

difference to the Center. Telling them 1t makes a difference does not cause

them to believe it. They must feel it,

3. Parents are adults. They do not like to sit around in meetings if they don't
think they are being useful, if they don't think they can contribute anything,
if they are uncomfortable physically or emotionally, and if they think they
are being treated like children. They do not want to participate in "'token"
meetings. Telling them they are useful or can contribute, for example, will

make no difference. They must feel it, believe it, and see it come true.

You can use these principles to get better participation in your Parent Involvement
Frogram. You can use these principles also to get the parents to have real influence
in the day-to-day activities of your Head Start Program. In this manual we will be

examining ways we believe will help you do this. But before we go on, you mught

want to pause for a brief review of what we've looked at so far.
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THE PARENT COORDINATOR'S JOB

What have you learned from this chapter? It might help you organize your thoughts

before going ahead to take a few minutes and jot down your ideas.

Are these some of the things you thought you learned?

You have a very significant and important job.

You can help the Head Start program to stay in operation.

You can help parents to be better paren’, and their children to have better
experiences.

You can help the community to improve itself in many ways.

That is what the authors hoped this chapter would show and, finally, here is what we
hoped you would learn about your own possibilities as a Parent Involvement
Coordinator:

You do have influence in the Agency.

The Federal Government and your Agency do care about parent involvement.

There are guidelines and rules to help you do your job.
You can learn skills and information in this manual which will help you do the

kind of job HEW, your Director and you want to do.

HllleS







In the last chapter we discussed the importance of parent involvement We also

suggested some principles for effective parent involvement.

In this chapte- we are going to do %W’

1. We will list all the major way's parents can be involved in the Head Start Program

and the forn.al machinery which exists for that: and

t

We will show how the principles of parent involvement can help you
to get parents involved in the different groups which the Program must help

establish and support.

WAYS PARENTS CAN PARTICIPATE

Parents can participate in many ways. They can participate in formal activities and
groups or in informal ways. One part of your job is to use your imagination to think
up more and more ways to get parents invoived. You can also use the Center staff and

the parents to come up with new ways.

OCD has already done some of this for you. It has said that there are some things

parents must be involved in. These are formal groups and activities like the following:

The Center Committee
The Policy Council
Volunteers in all program components.

Many Headstart Programs have found other informal ways to involve parents.

Some of these are:




- In mectings with the teachers and other staff,
— In special projects for the children, such as picnics and field trips;

—In special committees for special problems such as transportation or facilities.

Each of these areas are important. Anything you can do to get parents meaningfully
involived in your program is important. But your first concern must be with the formal
groups OCD Head Start policy says are essential — the Center Committee and

the Policy Council.

Let's review what each of these groups is supposed to do.

The Center Committee

The Center Committee is primarily an advisory and helping committee. The
Committee's purpose is to help the parents of the Center express their ideas

about the program which will best meet the needs of the children. It assists

with the selection of the staff, the preparation of the program plans and grant
package, evaluations, the fulfillment of special conditions, and so forth, and
makes recommendations to the Policy Council.

The following is a list of the functions of the Center Committee. You may want to
test your memory about its purposes and responsibilities. You can do this by

completing the following exercise.

Instructions:

Circle the letter beside the function which you believe is correct.
Here is an example:

The Center Committee:

A. Hires the Center Staff; B. Elects representatives to the Policy

Council; C. Decides the Center's curriculum; D. Approves the

expenditure of all the Center's funds; E. None of these.




The Center Committee.

. May participate in recruiting and screening new Center employees,
_Tells teachers when they are not doing well,
. Fires staff;
. Decides menus,
. None of these.
&

_ Assists in the developing of Center's curriculum.

. Decides menus;
. Hires new staff;
. Approves the expenditure of Center funds,

. None of these.

. Plans, conducts aind participates in Center activities for parents' night.
. Decides what supplies the Center can buy.

. Reviews and makes recommendations about the curriculum;

. Decides menus;

. Hires new staff.

. Approves the expenditure of Center funds;

. Decides curriculum;

. Finds transportation;

. Hires staff;

. Assists Center staff in finding pecple and resources (for example volunteers)

to carry out Center activities.

. Approves all decisions of the Director;

. Recruits new staff;

. Helps parents to find ways to get together and share common interests;
. Finds transportation for the children,

. None of these.

Answers: 1-A;2-A;3-A;4-E;5-C.




The Policy Council

Let's look briefly now at what the Policy Council 1s supposed to do. This group has
more power and influence than the Center Committee. It 1s called a Policy Council
because it helps the Director to establish policy and make decisions about what the
Program will do. Not all parents are members of this group. The parents elect
representatives from their Center Committee to attend. There is no exact

number of parents who can be members. The rule is that at least 50% of this
group must be parents. The others must be representatives from the

community, public and private agencies and major community civic or
professional organizations which have a concern for children of low income
families and can contribute to the program. However. the representatives

from the community must be approved by the parents elected to the Policy
Council. This group also has specific duties and responsibilities. Again, you

might want to test yourself to see how well you remember what these duties

are.

The Policy Council:

A. Approves or disapprovés the goals of the program;

B. Approves Child Development needs:

C. Determines the location of the central office;

D. Is responsible for developing plans to use community resources;
E. None of these.

A. Isresponsible for establishing a method of hearing and resolving community
complaints about the Head Start program;

B. Must direct the day-to-day operations of Head Start staff,
C. Must select the children;

D. Must direct the day-to-day operation of Delegate Agency Head Start staff;
E. None of these.




. Has operating responsibility for conducting an evaluation of the Agency's
Head Start program;
. Has responsibility for making major changes in the budget and ~vork
program while program is in operation,
". Hires and fires Headstart Director of Delegate Agency.
. Hires and fires Headstart staft of Delegate Agency,

. None of these.

. Must approve or disapprove major changes in budget or work program while

program 1s in operation,

. Has no general responsibility to prepare requests for funds for the
proposed work program;

. Must be consulted about day-to-day operations of the Delegate Agency
Headstart staff,

. May be consulted about hinng or rinng the Delegate Agency Headstart
Director,

E. None of these.

A. Does not approve or disapprove the location of Centers or classes:
. May be consulted about the daily operation of the Head Start program,
. Must be consulted about criteria for admitting children to the
Head Start program;-
D. Must be consulted about hiring and firing Delegate Agency staff:

E. None of these.

Answers: 1-A;2-E;3-C;4-E;5-C;6 A:7-A:8-A:9-A:10-C.
As Parent Involvement Coordinators, it's very important to know exactly what

these groups are for and what they can and cannot do.




To read this manual you will want to know some of the basic responsibilities
of the parent groups. The following is a brief review of the Center Comnuttee

and the Policy Council,

If you already know this material, you may want to
skip ahead to the next section of ihis chapter —

"What Gets Parents Involved?"

THE CENTER COMMITTEE
MEMBERSHIP: Or, "who should be on it?"' — Parents whose children are
attending the Head Start Center. No staff member may serve on the Center

Committee.

PURPOSE: To share information about the children with staff; To join other
parents in planning activites and programs of benefit to themselves and the
children; To gatherinformation about the child development needs and
community concerns vital to the actions of the policy council, To assist

staff in delivering the best possible program for children.

SOME FUNCTIONS AND RESPONSIBILITIES:
Here are some examples of how center committees have carried out their
functions and responsibilities.

(Additional functions and suggestions for achieving them are to be found in Appendix B).

1. To provide ideas and opinions about the child development needs in the
community;
At the monthly meetings: parents may plan to survey the child development
needs in their neighborhood or visit other child development centers.

2. To provide ideas and opinions about the goals of Head Start.
Inform t!le community about what is possible and available in Head Start
Centers. Inform Policy Council about how the Center is meeting or not
meeting the needs of the neighborhood.

3. To recommend community resources available to the Head Start Center.
List the resources that parents are aware of that could be helpful to the Center.

Determine what other community resources are needed. Invite all resources

to center parents meeting to discuss how you feel they could be helpful.




. Provide 1deas and opinions to plans for the recritment ot clildren

Discuss who ought to be i the program. What do the Head Start giidelines
sday about who s cligible. (Ask your staft.) What special problems should be
considered. How should vacancies be advertised. Take recommendations

about how children are to be recruited to the Policy Council.

. To work with Center staff to carry out daily activities program.

At the Center meeting develop a schedule of who can volunteer to
assist in the classroom. Survey parent group for special talents, musical,

story telling, building, etc.

. To plan, conduct and participate in programs and activities for center parents
and staff.
At meeting discuss what parents like to do best. Choose some of these ideas

and see if they can be implemented.

. To participate in recruiting and screening of center employees within
Federal Guidelines.
Select a personnel committee to interview and recommend applicants for

employment in y our Center.

THE POLICY COUNCIL

MEMBERSHIP. Or, '"Who should be on it?"' — At least one half of the members
must be parents whose children are in the Head Start Program. The other members
are approved by those parents. They may be people from the community who have
something special to offer the Head Start Program Center. For example, one such

person might be the Chairman of the School Board.

PURPOSE: To give parents and representatives of the community a chance to
influence and shape the Headstart Center so that it does what the community
wants. Also, this group has the responsibility for finding resources within the
community which will make the Center as good as possible. In addition, the
Council can serve as another important voice to local, State, and Federal

Agencies about the community's wants and needs.




DUTIES AND RESPONSIBILITIFS: You will find the duties of the Poliwey
Council are very different fron: tie duties of the Center Commuttee. Soire, however.,
are different. The Policy Council has special and unique responsibilities,

(Additional functions and suggestions for achi ving them are to be found m Appendix B, )

Planning. .
To provide ideas and opinions about the child development needs
in the community,
To approve or disapprove the goals of the Head Start Program:
To approve or disapprove plans to use all the community
resources avatlable to the Head Start program:
To approve or disipprove what Agencies will be permitted to
operate a Head Start Center and in what areas in the community
Head Start Centers will operate;
To approve or disapprove the Center's plans to recruit children,
To approve or disapprove the program's plans to recrutt children:
in other words, what children from what kinds of families

will be allowed to enter the Program, within H.E.W. Guidelines.

Example: The Head Start Director could decide that the "criteria’ will
exclude all middle-income children. If it decided that some
children should be entered from middle-income families,

the Policy Council would disapprove this criteria.

General Administration:

To approve or disapprove the services which the Community Action

Agency Central Office will provide to the Head Start Center:

ERI
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TO TAKE FULL RESPONSIBILITY FOR establishing a method for hearing and

resolving community complaints about the Head Start program,

Must give advice and opimions about the Head Start Agen.,'s
standards for acquiring space. equipment, and supplics.

Must approve or disapprove of the Grantee Agency's choice
of a Head Start Director (Usually a CAA).

Must approve or disapprove of the Grantee Agency's staft

for the Head Start Program.

Grant Application Process:

Approve or disapprove of the Grantee Agency's request

for funds and the proposed work program before 1t is submitted
to HEW/OCD,

Before any changes are made in the budget or work program
while the program is in operation. the Policy Council must

approve or disapprove of those changes,

Evaluation-
=rdauauon

The Policy Council conducts an evaluation of the Agency's Head Start
program during the program year,

That's a long list! That's a lot of responsibility! You can see that if these Committees
and Councils do their job. the parents will have 1 real say in how their Center is
run, what children are admitted. how and what the children are taught, and who

teaches them,




Just for fun. stop and think for a mmute what would happen if the parents inyour

community were actively mvolved ni these wiys, Let your nmagination go.

lere's one hope. The parents would find that they are capable and can do
these things. They would find that there is strength in numbers and unity. They
might even want to turn to other problems in their community beyond child
development. They might begin to solve other community problems together.
(/
That's a dream. It's a very realistic dream. Before it can come true, however,
you must get down to the nitty-gritty of helping parents get together to

form strong Councils and Commuittees and to take an active part in their Program.

WHAT GETS PARENTS INVOLVED?

Let's begin by locking at how you can get parents involved. First, let's look again

at the principles of parent involvement.

I. Parents do care about their children. They will participate when they
believe they are helping their children or are learning something which

they believe will help them to be bette: parents.

What does this mean for you? It means that if parents have not become involved
in the program, they do not see how their participation will help their children.

And they probably do not see how it will help them.

Perhaps now you are thinking that "it's different' in your program — that the
parents in your community are different somehow. That is very unlikely.

You may be saying, "'We tell them over and over again how important their

participation is — they should know!"'

6__
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If you'll stop and think for a moment. you may recall that vou haven't

changed many of your behefs or attitudes simply beciuse somebody

told you they were wrong. or that there were better ones You don't buy a car.
for instance, because someone on TV says 1t's a good buy. You might go and look
at it for .hat reason, but you want to drive it and have a good experience with it.
It's the same with parents. They nced to have an experence in which they find

that involvement in the Program does help them.

So, the importance of our first 'principle’" of parent involvement is that Parent

Involvement Coordinators must find ways for parents to have experiences which:

help their children; and

help them as parents.

9. Parents do care about their Head Start Centers and want them to continue.

Parents will participate if they believe that their participation will make é
a difference to the Center and to their child.

To test whether this principle was true, we asked a number of parents the tolowing

question:

Do you think your Head Start Center needs your opinions, ideas and help to be a

good Center -— do the Centers need these things from parents to be good?

Here are some possible answers to that question. See if you can guess what the
parents actually said. Circle the number you feel the parents from your
program might give. You may select as many answers as you think they

might give.
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I Yes. The parents know more about therr children and how they sheuld be
taught than anyone clse,

2 Yes. The parents can give the staft help and gundance about what the
children need to learn

3 No The staff are professionals. They have more education than we do.
They are experts. We can't tell them anything they don't already know.

4 Yes. We parents have alot of good ideas which could really help the Program.

5 No. We don't know anything about how to run a Headstart Center.

6 No. We don't have enough time to learn all about the Head Start Center.
couldn't give manry good 1deas.

7 No. The staft of the Center doesn't want our opintons and idegs.

& Yes. The staft and the Director need our ideas and opinions because Head Start
was established to be a cooperative effort between parents and staff, Without

us. the Program couldn't stay in operation.

Obviously, the way parents would answer these questions is a matter of opinion

and will change from community to community. If you circled answers 1. 2.4 and 8,
you might be right for your community. But for most communities, the parents
would give answers hike 3.5, 6 and 7. 11 other words, most parents said "No'' to the

question,

It parents don't think their participation is really hecessary, will they participate?
We don't think so. But if thiey felt they could really do something for the Program
and that the staff really wanted them - would they participate then? We think

they would.

This means that «f you are to have parent involvement, you will need to help
the parents to:

really learn something they feel they need to know

or to really benefit from parent involvement; and

feel that their contribution to the Center is important,

necessary and wanted,
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There is one more thing you can do. This has to do with the third principle

we looked at before.

3. Parents are adults and must be treated like adults. They do not hike to sit
around in meetings 1f they don't think they are useful, it they don't think
they can contribute anything, if they are uncomtortable — physically or

cmotionally — and if thoy feel that they are being treated hike children.

Does your Center ever violate or ignore this third principle? Here are some

things to look for.

. Docs it ask parents to come to meetings where there are only hittle children's
chairs or desks to sit on?

2. Does it have parents come to meetings where the room 1s too large. too cold.
too hot, or where it is difficult to hear what's being said?

3. Does it have parents come to meetings where they are asked to talk about
nothing very important — only things like who will bake cookies or who
will drive the cais on the next field trip?

4. Does it ask parents to come to mectings where the only thing that happens

is a training session about how to sit in meetings - for example, if the only

thing that happcened was a training session on Robert's Rules of Order.

There are lots of Programs which do these things. And there are many more wavs
a Program can violate this third principle — can you think of some from your own
experience? The next time one of your Head Start Centers is planning a meeting,
it might be a good idea to look at it carefully to see if it is violating any one of

these threz principles. You might a. « some other staff members to do this with you.

We've now looked at the three basic principles of parent involvement and what

they mean. In the next chapters we will begin looking at ways:




A To help parents to have a good expertence. to teel that they or therr clatdren

cian be better ot because of therr mvotvement.,

B. To help parents to see how they can participate and that their participation

is important and necessary to the Head Start Program.

C To help parents feel comfortable and treated hike adults during therr meetings,
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is getting parents involved. Our first chapter presented some principles
for parent mvolvement --- things you must remember as you go about your duly
job. But what should that daily job be. exactly” Principles and ideas are fine,
but what do you do on a day-to-day basis to get parent involvement? This
chapter will present a system and with specific suggestions for day-to-day

work.

When you begin to plan for parent involvement, you will need to think about

two things:

1. The content — what parents can have a voice 1n, the areas in which they

can make decisions, or the kinds of activities they might do together.

2. The process — how parents can participate and the ways they dc it -—
in other words, monthly meectings, weekly meetinge, mail votes, and
o on. You might call this the 'vehicle' for participation. For, just as
your car is your vehicle for getting to the supermarket, you must have

a vehicle for getting to total parent involvement.
SETTING UP THE VEHICLE FOR PARTICIPATION --- THE PROCESS
Let's look now at the process or vehicle of parent participation.
Whenever you decide to go to the supermarket, you start looking for some
way to get there. You have several alternatives - your own car if you have

one, a friend's car, a bus, or even a taxi. Of course, you want to find the

quickest, most convenient, or most enjoyable method available toyou.

31




Usually . you don't give much thought to a problem hike this You tigure 1t

out quickly - aln:ost subconsciously . You're usuathy thmking about what you
want to buy when vou get to the market. instead, But. it getting to the market
wirs really ditticult, you would have to spend much more time deciding how

to do it. And you would probably go a lot less often

One of the biggest problems with parent participation is that we spend all our

time thinking about what we wanti to do with the parents or what we would

like them to do and too little time helping them to find a 'vehicle' with which to do 1t.
This would be like spending all our time planning our shoppmg hst and forgetting

to plan how we will get to the store. So, the parents are left stranded. They

know they are supposed to do something. but they don't know how to do it,

or exactly what to do. Or the ways that are open to them don't seem to work.

You're probably wondering if that is true for your Agency. Maybe you're
thinking, ""We could have participation if the parents would only come to

our meetings.” Let's examine this statement.

Parent participation means that at least one parent from each household should be
involved in the curriculum and activities of the Center. All Centers would like
to have both parents as much as possible. For most Centers that means 30 to

100 parents or more!

Suppose 50 parents did come to a meeting. How many could participate
meaningfully in an hour-und-a-half or two hours? How much debate could there

be? How much work and decision-making could get done?

LRI

PAFulToxt Provided by ERIC




Q

ERIC

PAFullToxt Provided by ERIC

Very hittle! All of us know that meetings are a very ditficult way to do busmess.

study 1ssues, and make decistons 1t takes great skill and much planning to

make a large meeting work. What is the maxmmum size meetmg in winch vou

think yvou can do productive work” We would say 3 to § people. Certanly, ﬁﬁ
no more than 8 to 10,

Now let's look at how parents are usually asked to participate. Look at the
'vehicle' we use for participation in most Agencies. 1t 1s a monthly mecting
which alt parents are asked to attend. Often it is held far from their homes,
and at night when many are tired from a hard day's work. The meeting

usrally takes place in children's classrooms where the only place to sit is on

small children's chairs.

Of course only a few parents come. There will always be some who will
participate because they like the chance to socialize with their friends or
because they want to help you. But most will simply say, ""The heck with
it!"" We're not going to get anytlung done anyway, so let's do something

else tonight."

Why do they react this way? Let's remember one of our principles. parents
will participate when they believe it is worthwhile and when they believe

they can accomplish something. They won't participate much when they

don't believe they can do anything meaningful.

So. one big reason most Parent Involvement Programs have not

worked is simply because they have not yet created an effective way for
parents to participate. 1f you are going to have good parent participation,
you must first set up a vehicle which will make it possible for parents to
make a meaningful contribution. You can not do this by yourself. You will
need the approval and support of your Head Start Director ard all the staff.
We will talk about that in later Chapters. Let's look first at a system for

parent participation which will give parents a real opportunity to participate.
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An Overview of the System
The next few pages witt outhne a completely new approach to parent
mvolvement. You may tind it fess coniphicated and casier to understand

if you have a picture of the totat system betore you begin,

This program has 3 basic parts:
Parent Sub-Committees
The Center Committee
The Policy Council

A pietare of these parts would look like the following:

Parent Sub-
Committee

Parent Sub-
Committee

Parent Sub-
Committee

Parent Sub-
v w Committee

CENTER
\ll COMMITTEE

Parent Community
Representatives Leaders and
Representatives
. 50% 50%
inimum) Maxi
POLICY ( imum)

COUNCIL




What's different” The Parent Sub-Committee' A group consisting ot all parents
of a Center s too farge for evernvone 1o partiapate m at one e 1 can meet
only once g month many parents will be unable to »ttend on the one mght

chosen Por some = perhaps a majonity - transportation will be dittiult

What would you doaf someone gave you a prece of pie that was too big

to cat? You'd cut it mto smaller preces That's exdcth what we're suggesting
4 you do with vour Center groups Just as states and cities are divided

into counties and precinets, so that more people can participate i choosing

their government and making the laws - yvour Head Start Centers can get

more participation by dividing parents mto smaller. more workable groups

When individual parents feel a part of a smuller group who know cach
other, more will participate. When cach parent feels he orshe s

a group small enough for everyone's mdwvidual voree to be heard, more
parents will participate. The essence of the plan you are about 1o look at
is that every parent is a part of a small, focal group of parents he or she

knows well.

@*M ORGANIZE PARENTS INTO LOCAL GROUPS

Who Is In It and How Many?

Your first step 1s to organize the parents of cach of your Centers iato

small groups of between S aad 8 parents. You can do this m one of two
ways - by geographic location or by classroom. I you are in a rural arca.
you may find 1t better to organize the parents who hve closest together
into small groups even though their children may be in different classrooms.,
If you are workmg with an urban program, you will probably find that

it will be better to divide the parents by classroom.

Try to organize your groups so that the number does not exceed 10 parents.,

The best number 1s. of course, S to 7.

The typical Center will have between 5 and 9 of these small groups. These

groups will be cailed Parent Sub-Committees.
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Where the groups meet:

The Parent Sub-Commuttees will meet in places which are convenient for
cach group. Probably, each Parent Sub-Committee will want to meet at
some member's house where they can be comfortable - but they nught

choose to use alocal school. church, or other facility.

When the groups meet:

Each of the Parent Sub-Commuttees must meet at least once a month.
They should try to meet between the first day and the tenth day of
the month — for example, a group would meet at the time of its

choice between the dates of January 1 and January 10.

What the groups do:

These will be the most basic groups for vour Parent Involvement Program.
They are the individual pieces of your "pre." In each of these groups

the parents will discuss 1ssues and questions relevant to the Head Start
Program. For example, they will discuss such subjects as the staff, the
budget, and specral conditions of the grant. and will make recommenda-

tions for the Center Committee.

4%%0 SELECT REPRESENTATIVES

TO THE CENTER COMMITTEE
Each Parent Sub-Committee will select two representatives to sit on the
Head Start Center Committee. One of these parents will be the regular
representative. The other will be an alternate. The alternate will attend
Center Committee meetings whenever the chief representative cannot
attend. The regular representative for the Center Committee may also
be the Chairman of his Parent Sub-Committee. Of course. any parent may
attend at any time: but the Parent Sub-Committee representatives or the

alternates must promise to attend.




A ; M HOLD A MEETING OF THE CENTER COMMITTEE

Who Is On It and How Many:

The Center Committee will now be composed of the representatives selected

by the Parent Sub-Commuttees. It will usually have between 12 and 20 members
depending on how big your Head Start Program is and how many Parent

Sub-Commiittees have been formed.

Where the Center Committee Meets:
The Center Committee probably will want to meet at the Head Start Center

or wherever your Center Committee has been regularly meeting

When the Center Committee Meets:
The Center Committee will meet between the 1 1th and the 20th day of each
month. For example, in January it would meet some time between

January 11 and January 20.

What the Center Committee Does:

The duties and responsibilities of the Center Committee were described briefly
in Chapter I1. They are described in detail in the Head Start Policy Manual.
The Center Committee must do all of the things we have said are its duties in

this manual. In a later Chapter we will show you how you can help the Center

Committee to fulfill all its responsibilities




,4% ;{0% SELECT REPRESENTATIVES

TO THE POLICY COUNCIL

Durmg the first mecting. the Center Commuttee must setect at least two
representatives to the Policy Councit Both of these representatives muy

attend cach of the Policy Council meetings or they mught decide to have one

7 person be the regular representative and the other person be the alternate.
/@P‘/&ﬂt THE POLICY COUNCIL MEETS
Who Is On It:
The rufe for determinmng the membership of the Policy Counctt is SO77-50%
The Couvnctl is composed of at least 5077 representatives ot the parents of the
Head Start Centers and no more than 507/ representatives of the community.
The parent representatives, as we have said, are chosen by the Center Committec.
The community representatives might include business. school, and government
officials of the community. They might also include one or two people from the
Community Action Agency Board of Directors,
Where the Policy Council Meets:
The members of the Policy Council will decide where the Counctf should meet -
or the Charman may dectde. Probably, the Council will meet at the Community
Action Agency, it it has a conference room.
When the Policy Council Meets:
The Policy Council will meet between the 21st and 31st day of cach month.
Now you can see the complete schedule tfor the mecetings of all the groups. 1t goes
like this.
Between Junuwany 1- 10 Parent Sub-Committees Mecet
Between January 11 - 20 Center Committee Mecets
Between January 21 - 31 Policy Council Meets
Q 38
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Let's review all the preces of the structure we have tormed You have divided
dl the parents ot the Head Start Program ito smalt groups called Sub-Comnuttees.

These groups meet m tne oot 10 days of each month and make recommendations

and decisions about theirr Head Start Program Af'ter all these groups have met.

therr representatives attend o Center Committee Meetig hetd between the 11th
and the 20th day of the month. At this meeting. the representatives of all the
parents get to make their recommendations and decisions based on the meetings
they have had in individual Parent Sub-Committees. Fally. after the Center
Committee has met, the Policy Council will meet during the last 10 days of the
month and make their recommendations and decisions based on the recommenda-
tions that have come to them through the Center Committee and the Parent

Sub-Commuttees.

It sounds a hittle complicated. Perhaps this diagram will help make it clearer.

Parent Sub-Committee Parent Sub-Committee Parent Sub-Committee

WA 4T (g o
f 7

Decisions and recommendations

CENTER COMMITTEE

T

Decisions and recommendations

HEAD START POLICY COUNCIL & 2 225 a e 2 ﬁ

CAA é’/;?




WHY THIS WAY?

You have just completed one of the most difficult parts of this manual
You may find you have to read 1t carally more than once before it

1s completely clear

This plan is based on some assumptions about people - when tiey will
) best participate in group activities and under what circumstances. You
can test whether you agree with these assumptions by answering the

following simple quiz:

Instructions.

Circle T if you think the statement is true, and F if you think it's false.

1. People are most likely to participate freely in groups T F
in which they know the other members well.

2. People are most likely to participate freely in groups T F
in which they have a chance to make their point and
explain it.

3. When groups become larger than 8 or 10 people, it is T F
often extremely difficult .o talk freely or to have good,
informal discussions.

4. When people can meet in comfortable, familiar T F
circumstances, they are more likely to participate in a

group's business.

5. Individuals are most likely to get really involved and T F
interested in a group when they belicve that they
personally can have an impact on the group.

6. To have effective participation, it is necessary to divide T F

groups of people into small enough units so that

individuals feel that their participation is meaningful

and "'makes a difference."
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Did you circle that atl these statements are true” H so. you agree with the
assumptions betund this approach. Generatly speakmg, cach of these statements
i true. It you behieve that some are false. perhaps vou are thinking of a
particular instance which, for som.. particular reason, 15 an exception, Or perhaps
you should stop and re-examine some of your rdeas about groups. Try to think
about the times when you have found it eastest and most productive to
participate in a group. Then think about some of the times when you have

found it most difficult to partic.pate -— or least satisfying.

Now if you go back and read the questions again as statements, you will see
that these are 6 basic reasons why we believe you must divide the parents
in your community into Parent Sub-Committees of less than 10 members in order

to have effective parent participation
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PARTICIPATION MEANINGFUL

In Chapter 111, we observed that to get meaningful parent involvement, you
must think about two things.

1. The content of the involvement -— what parents can have a voice in.

the areas in which they can make decisions, the kinds of things the

different parent groups can do.

. The process - how parents can participate and the ways they can do it

In the last chapter we studied the process or the vehicle for parent involvement.
This chapter v.ill present the same concepts and tools to help you with the

content.

THE PARENT GROUPS --- WHAT THEY DO
The structure that we have recommended in this manual describes three groups

that form the parent involvement structure for the Head Start Program.

These three groups each have some unique functions or special things they can

do. You will want to take advantage of these possibilities.

One unique role of the Sub-committee is that it can be the group that helps
staff and parents share information. In this group for example, parents can
learn what is being taught and how to follow through at home. They can help
staff by sharing information about their children that staff could use to plan

for and teach them. In Chapter VIII you will see how you can get the staff to
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develop some Iists You nught use such a bist to imake this group a meanmgtul

Iink m the parent involvement program.

The Center Commuttee has several unique functions. One s to be the place
where parents can talk about the things that atfect the Head Start Center and
the Community which it serves - things like how to raise money for special
needs in the center, interviewing staff for positions, planning parent niglht
programs on special subjects, and having discussions with the public schools

in the community about the needs of the children.

This group is also the funnel for information to the parenis. For instance, this
group should learn about what 1s happening with the Policy Council and
report that to the separate Parent Sub-Committees. It also is where the Policy
Council representatives learn what the special concerns of the parents are and
pass those on to the Policy Council. Finally, according to the Head Start
guidelines, each Center Commuttee has some formal duties to perform for

its Center.

The special function of the Policy Council is to provide a formal structure
through which parents can participate in the policy-making and operation of
the program. Tlus group has the greatest forma, power. Its job is to represent

the wishes and feelings of the parents.

If you are going to help these different groups to carry out their responsitilities,
you will probably want to develop some kind of "flow chart'' of their duties.

roles, and also of the times when they must do certain things.

Here is an example of such a chart:
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Ist 10 diys

2nd 10 days

3rd 10 days

SUGGESTED METHOD FOR PLANNING
FOR EACH GROUP IN STRUCTURE

month | datss- | groups- | Zack of fragram:

Sub-Commuttee

Center Commuttee

Policy Council

Form, select Center Comnutiee representd-
tives. Meet staft of Center Discuss questions
about clildren. Set volunteer calendar. Discuss
any special conditions on grunt that the Policy
Council will be acting upon

Sclect Policy Council representatives. Discuss
reports of Sub-Committee. Muke recommen-
dations to Policy Council on action taken to
comply to special conditions. Sct some goals

for center activitics or parent programs.

Sclect officers, make decisions about special
conditions, Hear Center reports. Discuss de-

sired comimunity representation.

Ist 10 days

2nd 10 days

3rd 10 days

Sub-Committce

Center Cominittee

Policy Council

Review Policy Council minutes. Discuss ideas
for Center-wide parent program. Share first
month m Head Start experience of chddren.
Suggest community representatives for Policy

Council.

Discuss reports of Sub-Committees, make
recommendations to Policy Council on action
taken to comply with special conditions.
Finalize parent program night plans. Recom-

community representatives to Policy Council.

Take action on special conditions. Review
Center Committee reports. Decide on com-
munity representatives. Hear staff reports on

progress of program to date.

etc.
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Fhos s pust asamiple chart In Appendiv A vou ull te somors dofahe !
bart of cach vroupS responsibiitios 1o an entire vear N ooraly ow s
adaptiese Charts and tmetablos ©o Y oar programs parts a el g

schedules

T very important that v ou miehe some kind o
How chart Without it vou can almost be sui
that some part ot vour progi an or timetable

will get Jost

HOW THE PARENT INVOLVEMENT COORDINATOR

RELATES TO THE PARENT GROUPS

We haven tsad much about how you should behave or what vour specttic

rele with these groups should be We won't You must desde what s appropriate

tor your program But vee can give vou some help m thinkme aFeut voes role

A a parent mvolvement coordmator, you will find that vou e ofton ashed
to help others develop program ideas and respond to gwidelimes established
tor your child development program. You know there are many ways you
can assist depending upon how closely mvolved you can or want to be. For
example, you could take over and direct the process by telling others what
to do and what information they need. Or you might simply act as a "parent

consultant” helping others to think through what they are doing.

With most parent groups, you will be one of the most expert peopie with whom
the parent comes in contact. For tlis reason, the role you choose may often be
decisive in determining whether the parent program is weak or strong. You must
decrde what role is important. Generally, the role you choose will be that of

"parent consultant."
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Phe "paien comsulia b ote i rnres Toat s e mardan adehicate bloene

between bomy toc 1y chvedh o e T v s s enoae

What do we poan =y oo rolvee T P amswen te this quesion will van
FON oMMy 10 oMt ane Pt P ITom proyiam to program

|
but here's o way yvou can chook vour destec of imvolvemen

Quichlv, mark your teactions 1o these auestions

¢ Do parents icfer to the parentprogr o e
4 YOus o thers?
Do parents expross thar osn deas whoen plannmy the program
ot do thoy oy onyoutor the mtormaion’
JVours botherrs
When work s (o pe done. do parents ok 1o yod o1
do they take the responsibility themselves?
a. you h. they

. When there is wnting to be done, meeting
announcements, letters to other agencies. ete.
who does the writing?
4. you b. they

. Do parents feel your ideas are better and
more creative than theirs?

4. yours b. theirs

Your answers should give you some idea of your involvement.

Is it what you prefer?
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What on the other hand are the things that would suggest to vou the need tor
more mvolvement” Again, answers vary. but there are ways to determime

"too Iittle"" mvolvement. Mark your answers to these statements.

I. Parents feel you are just a "staft person' for whom they must produce
mformation and you do not understand why the information is needed.
A. True B. False

You do not really understand why parent involvement is an important

to

part of any cluld development program.
A. True B. Fulse
3. You do not understand what needs parent involvement will meet in
the community.
A. True B. Fulse
4. You cannot talk to the parent leadership openly with trust and candor.

A. True B. False

Were most of your answers "True'? If so, you may be in a position

for which you are not suited.

The parent involvement coordinators role as we have described it allows you to

create a partnership between the parents and staff of the child development center.
This partnership 1s not entirely equal. In some respects, you have the power to say
'yes' or 'no’. Your actions have great significance and impact with the parent groups.
This means you will want to be very careful to insure that "what you want is what you
get.” In other words, you want to be sure the parents see you the way you want to

be seen.
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Here are some helpful hints which may insure that you are pereeived in the
way you want to be, It s helpfulaf . ..
You behave in ways that enable parents and statt working
with you to trust you and to be critical of you.
You allow yourself to be mfluenced as well as influence
others in the program.
Work with others on explorations of program us well as
problem solving.
Listen and convey an impression of real concern and
understanding of what parents are saying to you.
Reduce any threat you may give to people you are
rorking with.
Try to test occasionally whether what you are doing
is perceived as really helpful.
Remember, help is not help if the person getting it
doesn't teel helpcd.
Don't re-invent the wheel. Offer your expertise

when appropriate.
ITIS NOT HELPFUL IF . ..

You always tell parents and staff what to do.

You take advantage of your position to show how
knowledgeable, expert and expericnced you are.

You meet defensiveness with pressure and argument
about the facts. This usually increases defensiveness
and decreases the possibility of "leveling” between the

helper and the persons o5 groups being helped.

o 115253
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DIVIDING THE PARENTS BY CLASSROOM

OR GEOGRAPHY

Your first decision must be whether y ou witt divide the parents oy our program
by classroom or geography It possible. vou should try and divide them by

classroom  1lere s why,

Parents who are divided by chissroom will have children who alt have the
same teachers and aides

Patents who are divided by classroom will have chitdren who aie all
recerving the same curriculum.

Because parents who are divided by classroom will have children who
are recerving the same curricutum and who have the same teachers and

ardes, they will have more issues, concerns, and questions in common

But how do you decide” Your first concern must he for the convenience of the

parents. I they must drive long distances to a mecting or 1f they must take long

bus rides (particutarly in the evening), they witl not be as hikely to ceme to

mectings They will certainly want to schedule fewer meetimgs

Theretore m rural arcas you may find it s better to hetp the parents to form

stth-committees based on geographic tocation
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To give you an example of what we: mean, the above, Figure IV-1 is a map
of a rural county with a Head Start program. In this case parents are scat‘ered
throughout the county. It would not make much sense to organize them by

classrooms. But it would be possible to organize five sub-committees by

geography. According to this map, you would have the foll
sub-committees:

Sub-Commiittee A
Sub-Committee B
Sub-Committee C  ~- Bexley Sub-C'~mmittee
Sub-Committee D

Sub-Commiittee E

-- Laurel Sub-Corr e ittee

-- Worthing Sub-* «=

‘ttee

--- Arlington Sub-Committee

— Burlington Sub-Committee

Villages
Head Start Center

Parents

owing five

\\



Try yourshill at "organizing" & county Your mmagmarny Head Start Center is

the Leatherwood Head Start Center. There are 64 children and two classrooms.
How many sub-comnnttees would you torm? Usmg Figure 1V-2, draw a tine

around the areas they would encompiss

FIGURE IV-2
PRETTY COUNTY, GEORGIA
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1. How many sub-committees did you form?

2. What were their names (by most central village)?




For y our mtormation we witl share with you how we divaded up the parents o

Pretty County . Georgra

FIGURID 1V-3
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As vou can see. we telt 7 Parent Sub-Commiri es would give the best distribution

and representation

Ot course. there s no "nght way ™ And you would have 1o use your own best
Judgment m makimg thes kinds of divistons for yvour community But there

are some mportant pomts to keep i nund

EoNever et a group become Targer than 10 11 you can posstbly avord it

Remember your divistons are by houschold any way soaf both parents

m three or four famibies decided to attend meeting that woultd double

the group's size. 7
s

2 There s noset number of parents who nay attend bevond the ceneral

recommendatiors of ne more than 10 and no fewer than 4 Thus, depending

oy ot commuinty you might help set up Sub-Comunittees ot 5.6, 7.

8,01 Y parents,

‘s

Ly 1o group your Sub-Committees around some central spot A own,
chureh o generad store would be an example
O
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BEFORE THE CENTER OPENS
You have decided the best way to divide up the parents iny our commumty
Now you must mtorm the parents of your suggestions and help to see that

the groups get formed.

The best time and the casiest time to do all this pre-planning 1s before the program
begins. The following plan is based on this fact. BUT YOU CAN STILL FOLLOW
’ MUCH OF THIS PLAN EVEN IF YOUR CENTER HAS OPENED.

Here is one word of caution which we will repeat. Before you contact

any parents or begin to set up any mectings for parents, you must get the

support of your Head Start Director, the Education Director, and the staff. We

will talk specifically about how you can get that support in Chapters VIl and VIIL

But first, the parents. Let us show 3, ou a sample onientation for parents. 1t

you read this carefully, it will help you in two ways.

1. It will give you ideas about how to tzll parents about your program.
2. It wil! help you to understand the system better by showing you some

of the things parents will want to know.

/@ ont ASSEMBLE THE PARENTS ON
OPENING DAY FOR 2% HOURS
On the opening day, at least one parent of each of the children in the Center
must come to the Head Start Center. This is a time when you will have all
parents together. This is also a time when the parents will be most interested

and most prepared to learn ab~at the Center. You will need at least 2-1/2

honrs to accomplish your orientation to the Parent Involvement Program.

So, Step 1 is to assemble all parents in a single room and to be sure that you
have 2-1/2 hours.
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oo
PRESENT BRIEF LECTURE ON PARENT INVOLVEMENT

Probably most of the parents will have no wdea what Parent Immoveiment m Head
Start s alt about. or they will have only avague idea Theretore. you must provide
them with a briet talk on what parent imvolvement witl mean and i what hinds ot
things parents are expected to take an active part. You must also des nibe brietly
the ditferent groups which will be established for parent participation and how
they work Your presentation will probably be more effective if you have also

prepared some "flip charts"* or newsprint which you can pomt to as you talk

You may feel that you are not the best person to give this talk. Perhaps your
Head Start Director would hike to do it. Perhaps there is someone else on the
staff of the Head Start program or even the Community Action Agency
sponsormg your program who would be more appropriate. That may be all righ,.

In such a case. however, it is important that the Parent Ivolvement Coordinator

is mtroduced to the parents and that they know who you are.

* Flip Charts or “newsprint™ are 24 mch by 36 inch sheets of paper that are
purchased at most office supply stores

W FNSWER QUESTIONS PARENTS MAY HAVE ABOUT
THE PARENT INVOLVEMENT PROGRAM.

At this time ~some parents may want to question you about what you have said

Or they may have other questions about their retationship to the staff and
the program. Of course, it would be helpful if some of the other staff —
particularty the Director — were present during this question and answer
pertod Whether other staft are present or not, however, here are some hints

about how to make such a session go as smoothly as possibly:

I you don't know the answer. say "'l don't know." Don't
make up answers, Take the person's name. say that you will
try and get an answer and th :noget back i touch. Then be

sure to get back in touch even if only to say that you

Can't 2o an answer,




Q
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Be open to aritiasm! 1t a parent seems critical or doubutul hsten
carcfully to his or her pomt of vicw. Ask tor suggestions it
appropriate and say that these wilt be taken mto constderation

Avord argaments!

HAND OUT PREPARED LIST OF
PARENT SUB-COMMITTEES
After the question-and-answer period. haad out a hist to cach of the parents of

all the Sul Commiittees and the names of the parents on cach Committee,

You will probuably find that for some reason there will be parents whose

names dare not on the hist. Try to put them in the appropriate Sub-Committee at
this time if it is clear where they belong. Or ask them to find their nearest
neighbor on the list and join his or her Sub-Committee. Or. if neither of these is
possible, take the names and addresses of those who are not assigned and

telt them to meet with you immediately tollowing the session. Then work out
an appropriate assignement Be sure to get them quickly into one of the

groups that is meeting, as shown in Step 5.

ASK THE SUB-COMMITTEES TO FORM RIGHT THERE
INTO SEPARATE GROUPS OR CIRCLES
This will take a few minutes, as the parents attempt to learn who else 18 in

their Committee and to group themselves,.

cach Parent Sub-Committee should be assigned one staff member from the
Center. If vou have divided the parents by classroom. then the appropriate

staft member would be the teacher or aide working with the chitdren of those

parents. 1t you have divided the parents by location. then yout may assign the Staft

Luison to the Parent Sub-Commuttees at random or on a geographie basis -
i other words, having staft members work with the groups nearest their

honigs.
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Note: The Staft members assigned to cach group must poimt out to the parents
that staff have no vote or influence in the group They are there to
- advise and help out only and the parents must feel free to ask them
not to attend or to meet without them if for any reason they want to

do that. Chapter VI talks in more detail about this point.)

M GIVE THE SUB-COMMITTEES THE FOLLOWING
TASKS TO DO RIGHT THERE

A. Introduce one another, learn where cach other lives. how many children they
have in the Center of what ages, where and what hours they work. cte.

B. Arrange for a time when everyone present can mecet each month. Remember
that the sub-committees must meet between the first and tenth days of cach
month -— for example, between September | and 10, October 1 and 10, ete.

C. Arrange for a place which is convenient to all members. This could be a
church, a school, or even the home of one of the parents in the group.

D. Arrange for a temporary chairman. This parent will be the person responsible
for getting messages to the other parents in the sub-committee and the
person you will talk to regarding the sub-committee until a permanent
chairperson has been selected.

E. Ask each group to plan to report to e total group the results of this brief
meeting.

F. If the Staff Liaisons (the staff member assigned to each group) are present,

ask each group te discuss the role of the Staff Liaison.

E ASK EACH GROUP TO REPORT

Be sure to record the date, time, and place each group has agreed upon for

its next and regular meeting.

S 62
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? % HAND-OUT ANY NECESSARY MATERI/LS

Parents are asked to participate in the development of budgets. to help comply
with any Special Conditions of the grant. and to be tamuhar with vanous aspects
of the program. It nmght be appropriate at this pomt to give out copies ot the
work program, the grant, the budget, and Head Start Pohey Manual. 70.2

for future discussion

! /@ V2 TN LECTURE

Close this session with a review of the purposes of cach group. Be sure to pomt
out that each of the groups must select one representative and one alternate
for the Center Committee. Discuss some of the tunctions of the Center Committee

and the Policy Councitl.

You may also want to advise cach of the group's who its specific Staff Liaison
will be, if you have not been able to arrange to have the appropriate statt
members present during your orientation. It would be appropriate also to
state briefly how the Staff Liaison can help the groups and what he or she can

and cannot do.)

FOLLOW-UP

Now is the point when you realiy become a Parent Involvement Coordinator.
Your next steps must be to assure that these meetings happen. This is one of the
most crucial times in your program. [t s essential that these first meetings

happen. The only way they will happen is if you do a lot of follow-up work.
You have your own style; and you will develop a follow-up plan to suit your

own style, the size of your program, and your resources. Here is a general plan,

however, which might save you some time or give you some ideas.
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. Develop a calendar for the sub-comnuttee mectings

Monday Tuesday Wednesday Thursday Friday
Sept. 25 Sept. 26 Sept. 27 Sept. 28 Sept. 29
Oct. 2 Oct. 3 Oct. 4 Oct. 5 Oct. 6

7:30FH Sicy 4
Myﬁvﬂo{'—ﬁw Myﬁk&m«.
7. 30 OH
Conm.
Oct. 9 Oct. 10 Oct. 11 Oct. 12 Oct. 13
7'30r4 §:30PH

2. Next, write in your calendar a reminder to notify the parents and the Staff

Liaison 3 days in advance and be sure all still agree to attend. (You may

find you have to do some hard persuading of a few of the parents at this

point.)




Monday Tuesday Wednesday Thursday Friday

,el/w_ad-dﬁ
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!
i

Oct. 2 Oct. 3 Oct. 4 Oct 35 Oct 6
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el | g 3 Hofp Facsen
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M" 7.30 #4 5§ 30ou
o g (o Y TR W, V. T
Ioafud‘a aul Eovment

What is your opinion? Is it really necessary to contact each parent 3 days before
these first meetings? 1f so, is it better to remind cach parent in person, by phone,
or by a mailed notice? Which would be the least likely to make a difference, if

any?

Why did you answer the way you did?

Experience with this kind of organization suggests that the most effective way
to insure attendance is to see each parent in person or at least talk to each parent

on the telephone. Mailed notices are ignored or not even read.

What about the question of whether you should spend your time this way. This

will require a lot of time and cffort on your part. Is it worth it? Why do it?



Remember, this will be the first meeting of the parents, When they were at the
Center on opening day, they agreed to this meeting. But a ot was happenmg
thet day. Once they got home some forgot about it. Things came up and others

got busy. Some may have thought about it and decided it wasn't a wood rdea

So, your job is to be reminder, persuader, scolder or what-have-you You may
even have to help arrange transportation tor some parents. And if you can
contact all the parents in advance of this meeting, you will help increase the
attendance greatly. You will also show (and this is one of the most important

things you could do) that your Head Start Center cares about these neetings.

THE FIRST MEETING OF THE PARENT SUB-COMMITTEES

Now, let's examine what the parents might do during the first meeting. There are
some important items of business which must be transacted. You can help
insure that this is done by preparing a typed agenda in advance of the meeting.

You can give copies of this agenda to the temporary '"chairman" or to the Staff

Liaisons who will attend the meetings.
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Here are some ot the atems which must appear on the agenda

4 Selection ot 4 Charman

b, Sclection ol a representative to the Center Conmmitiee

¢. Scelection of an alternate representative to the Center Comnuttee

. Discussion and tentatne agreement about the general items of concern
and mterest to the Parent Sub-Comnuttee - m other words. the hinds
of areas und interests the parents would like to discuss and ivestigate
during the nextseveral months. (These may change throughout the year

and need not be "purmanent.’)

Let us give you a suggestion which could make these meetings even more

productive:

Be sure that each staff liaison knows about and plans to attend the Parent

Sub-Committee meetings.

Before the Parent Sub-Commuttee meets, assemble all the staff who will act as
liaisons - those who will attend the Parent Sub-Committee meetings - and

conduct a review of two things.

1. The purpose of the Parent Sub-Committees and what they can

and should do. and

to

The job of the Staff Liaison. Be sure all staff are aware that thev can only
advise and help. They eannot vote on decisions. they cannot tell the

parents how to vote. and they can have no official functior .

What can you tell the staff about the kinds of things the Parent Sub-Committees
should do? At this point let us turn to the question of what the Parent
Sub-Committees can do and should do. We have now a good "vehicle'" for parent
participation. We have look.sd at a process for parent participation. Let's look

at the content.

Gy (X~} 6?
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Parent Involvement Coordmators often say
What can we do to get the parents mterested?

What about the Center and its Program will really interest parents?

Now that you've seen a structure which could get all the parents actively
ivotved and participating in your program. you witl want some ideas about how

to hetp the parents use their groups most effectively

What would mterest parents most? Probably you are a parent Ht not. you have
known many parents. Test your own knowledge and memory by

answering the following questions.

{. If a group of parents who didn't know cach other well got together. they
would probably talk about

(a) their jobs. €b) their chutdren. (o) their parents, (d) pohtices. (¢) none of these

14

Onc thing alt parents share m common is a concern tor:
(a) who the next President will be, (h)y focal comnunuty programs, (¢) getting

better jobs, (d) their chitdren's weltare. (¢) none of these.

3. Most parents of a Head Start Center would be interested in talking about:

. (2) problems their chitdren and other chitdren in the Conter are having.
(b the Head Start Center budget. (¢) hiead Start Center statf, (d) the rotes
of the Policy Council. (¢) who should serve on the CAA Board,

4 Parents would find a discussion of the Head Start Center's budget

(&) very bormg, (b) not retated to them. (¢) very interesting.

‘N

Most patents would teet that the job of selecting staft s the responsibitity of
() the Head Start Director. (b) the CAA Director, (¢) the Policy Counvil,

() the parents themse'ves, (¢) the CAA Board of Directors,

People are unpredictable You can not say definitely how they will react But the
foltowme answers are most tikely to be correct for most situations: (1) - b (2) - dL

(B-a.(H-h (5-a

Q 71
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All these questions pomnt up the central fact that the only things all parents
Head Start Program have m common is therr concern for their children. Andf

they believe therr children are getting a quality experience. they are satisfied

A parentis not likely to see the Headstart Center as a place to educate himself.
he will see it as a place to educate his cild. And most parents will participate
cfforts they behieve will help their children to have a better experience. Few
parents will participate if they find that participation really means another name
for teaching parents. Yet so much of the history of parent involvement efforts
have been just that - attempts on the part of Head Start Center staft to teach
the parents - sometimes things that aren't even related to their children,

One Head Start Center, for example. gave a series of training sessions to all the
parent groups on Robert's Rules of Order! This kind of approach you might

call the Parent Education approach.

So. to get real parent involvement. you must help vour Center get out of the

Parent I ducation bag and back into the Child Development bag.




Look at this idea more closely The tollowmyg chart should pomt up what we mean

Parents Find It Less Important
To make decrsions about who

should be hired for the Center.

To fearn how to participate in Head

Start Center mectings

To mauke decisions about the
curnculum
Tc learn how to develop curriculum

or how to interpret the curnrculum

To read grants, to mterpret budgets.

and to make program decisions.

To be asked to get into community
development because they have a

child i the Head Start Center.

But the Head Start Center Has

Told parents that the hining of the
staff'is something i which they should
purticipate

Taught parents Robert's Rules of Order
and other devices and ways to participate
N meetings.

Told purents to review the currrculum
and give their reactions

Given parents instruction m how the
curticulum is developed and how to
mterpret and follow the curriculum
Told parents they should know about
the grant and should help make budget

decisions.

Told parents that one of the chiet
benefits of the Center Committee and
the Policy Council is as 4 body to
bring about improvements in the

commuinty.

Before vou say, "This isn’t true. many of the parents | know are interested in

those things'' - stop and think. Yes, some parents are mterested. Those are the

ones who will come to the Head Start Center mectings. They are the ones who

will be most willing to help you. But unless your program is unusual, it has

pronably been very difficult to get most of the parents involved in your Center,

That's because they haven't been interested in these kinds of things, it's

because they haven't understood that what voonr Center has been asking them to do

will help their children.
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"OK." vou say., "but the Head Start Pohicy Manual 70.2 says we have to do many

of these things. We can't help that."”

Thivis true. But the Head Start Policy Manual 70 2 doesn't say how to doit. And
that's what we're concerned with here. Sure. you need to get parent participation
i all phases of your Center ncluding questions of budget. staffing, and even

Special Conditions of the grant. But first you must get the parents' attention. You

must get them interested. Let's fook at a chart of some things that

would rcally interest parents,

Parents do want
To learn about any special problems

their children have

learn where their children are
unique and different and where

they are just hke other children

To tearn specrat "tips" and
mformation related to their

chitdren’s welfare

Fo be able to talk with someone
if they teel their children have been

mistreated

1o be able to discuss and do
somethmg about any special
problems they may have with regard
to thewr chiddren such as

transportation, babysitting, cte.

Aruitoxt provided by Eic:

The Head Start Center could

Arrange to have teachers talk with the
parents about the progress and
problems of their chitdren

Arrange to have the teachers desceribe
the behavior of the children they deal
with and discuss what is normal, what
1s abnormal, what are "'stages." ete.
Arrange for speaial feetures, films.
tapes. ete, about toys and other

items safe for chatdren. and mental

and physical heatth. cte

Atrange for parents to be able te talk
with other parents and Head Start
staft about any gripes or concerns
they have

Arrange for a meaningful parent group
which can put pressure on Head Start
Centesstatt, CAA Staft, or which can

work out spectal problems in therr

OWN Wy




This Bstisn'tcomplete Part ot vour ob with other parents and the other stat
is to expand this Iist I tact you remember that one of the items of business
i the agenda tor the hirst Parent Sub-Comnnttee meeting 18 for the patents to

make & histof the thimgs that would reatly mterest them

But it witl never be enough to simply ask the parents what they would ke to
4 tatk about. They will need your hele and imagination, The pomt we want to
underscore here s that to make yvour Parent Involvement Program a success,

vou must make parent imvolvement chitd-centered first.

pr————

Does this mean that the Head Start Center and the parent groups cannot be a

v hicle for community development?

Absolutely not. 1t means that y ou must organize the parents first around issues 5
that they all know they share in common and which are their first prionity.

After you have done this and the parents discover that they can have mfluence

as a group. then they will be ready to iook at other things they can do. In
fact you may not have to give them any help. Many parent groups will begin

getting mto more and more. larger and larger issues of common concern.

In this chapter we've seen that the Head Start Center's Parent Involvement Program
»

can focus on two broad concerns and objectives — Community Development and

Child Devetopment, You have read that o Parent Involvement Program wiil be

most tikely to get off to a successful beginning if it concentrates first on

Child Development and later focuses on Community Development concerns,

This is a difficutt philosophy. Before we end this chapter, participate with us
in an exercise which may help you to see the difference between these two
objectives and will help you test how well you have understood these two

congepts.
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Fhe tollowmg statements cach represent either Community Development or
Chdd Development objectives 1 you beheve the statement is 4 Communita
Development objective, draw a cirele around "COMM™ 1t you believe i s

a Chald Development objective, draw a arrele around "CHIL D"

1. The Head Start program will help parents COMM CHILD
to gain spectal knowledge and insights about
their chitdren's o.owth and behavior.

The Head Start program will help the parents COMM CHILD

t

to torm into a united group so thut they may
better their communities and fannhes.

3. The Head Start program will provide parents COMM CHILD
with an opportumty to approve the staff
who will teach their children.

4. The Head Start program will give the parents COMM CHILD
special assistance on what they can do at home
to promote the child's growth and development.

5. The Head Start program will provide local C'OMM CHILD
parents with an opportunity to become
employees of the Center.

6. The Head Start program will ask parents to COMM CHILD
assist with fund-raising efforts for the Center.

7. The Center will provide parents with an COMM CHILD
opportunity to discuss differences in the
growth und development of therr children
with other parents and teachers.

. 8. Parents will be able to deseribe the differences  COMM CHILD

they have observed in their children as a
resuit of the Head Start program.

9. Parents will have an opportunity to discuss COMM CHILD
and seek solutions for any special problems
they are encountering with therr children
at home. ]

10. Parents wiil be taught how lesson pﬁl;n‘ﬁ and COMM CHILD
curricula are developed and the reasons for

the curricula,

76
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The answers are ds toltows, (O CHTT D, 2) COMM, (3 COMMhH CHITTD.
(5) COMM. (0) COMM_ (T CINL DL %) CIHT DL ¢y CHILD. ¢10) COMM

Let's bricfly review them.

I Helping parents to gam knowledge and msights about their children i
cleariy a Child Development objective. The tocus is directly on helping

and learning more about the child.

{2

Fornmung the parents into a wmted group for any purpose is primarnly

a Community Development objective. 1t might benefit the chitd

enormously. but 1t s not an effort directly concerned with the child.

3. Approving the staff who will teach the children is aiso primarntly a
Community Development uciivny. It gives the parents a chance to
make decistons about people who will affect their lives and the hives of their
chitdren. It does not contnbute directly to greater knowledge about being
a parent or about the children.

4. Of course, special assistance on what the parent can do at home to be
more effective is a Child Dovelopment objective and activity.

5. The chance to become employees of the Center is a Community
Development objective. It helps the commumty by providing employment.
Indirectly. it should also help the children and help the parents to be better
parents. but the key word here is indirectly.

6. Assisting wi*h fund-raising efforts 1s also a Commumity Development

activity. It does get the parents involved n the running and coitinuation

of the Center; but like the last statement. 1t helps them only indirectly

with the development of their children.

~

An opportunity to compare differences in the growth of their children

directly with staff and other parents is very much a Child Development

activity.

8. For parents to be made aware of the differences they have observed i their
children as a result of Head Start is similarly a Child Development activity.

9. As with statement number 8, for parents to have an opportumty to

discuss and seek solutions for special problems they are encountering

with their children is directly a Child Development activity.

77
Q

ERIC

PAFullToxt Provided by ERIC




PAFullToxt Provided by ERIC

ERIC

1O This s one of the most dittieutt Inourview. teaching parents about how
fesson plans are tormulated 1s not a Chutd Development activity 1 s
inore a parent development activity, so we arded COMM. Qur decision
s based on the assumption that parents do not and witl never become
actively imvolved in the development of currrculy Durthermore. while there
may be ways they can reintorec the curniculum at home., teachimg them

how and why 1t was formulated s not the best way to get remtoreement

Now let's summanze what we have learned. Parent Involverment in the Head Start
Center and programs may have two broad objectives They may focus on

Commumty Development or on Child Development.

The important point to keep i nund is you will probably be most successtul
it you begin your Parent Involvement Program by focusing chiefly on
Chuld Development objectives Then. after you have got your program firmly

underway, y ou can begin to turn to Community Development objectives.






Parent imvohvement Coordimators

I can't get my Parent Invohvement Program underway without tae

cooperation uand support of my Ducector 1nd how do I get that?

My Director doesn't seem to really care about parent mvolvement

How can I find out whether that's true. or. 1f that s true. what can | do”

These are good questions You can't have meanmgful parent imvolvement without
the full cooperation and support of your Director He or she must understand

what you are doing and agree with it.

But what about the possibility that the Director doesn't really care about parent

involvement?

First, we believe that almost all Directors want parent involvement - if they
can find a way to get it which dcesn't disrupt their programs or which

doesn't require an impossible amount of their time. And whether they want it

or not, they have to have it, The Head Start Policy Munual says they must have

it. (See Chapter 1)

Even if they must have parent involvement. many Directors are probably a
Iittle afraid of it. What are some of the reasons they might be afraid” Think of

some reasons and jot your answers down here.

Did you skip that last exercise? If so, go back and spend a moment with it.
It's important that you begin to get some understanding and sympathy for
your Dircctors's problems if you are going to convince him to help you get

a really good Parent Involvement Program going.

Now, fet us share some of our ideas with you of why the Director could be

uncertain about parent involvement and compare your responses with ours,
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He shie mught be atrand parents would make bad pobicy dedistons
Car youthink of how this night happen’ What about the By
of «tatt” Are parents really qualified 1o know what kid ot

verson would make the best Head Start teadher

The Director might be atrid he would tose contro 1 of his program
How could that happen? One example would beif the expenditure

of budget 1tems became a political issue 11 the community. If a

group with httle knowledge of the internal needs of a program

teied to get money spent for a new bus. for example. mstead

of a televiston set.

The Director might be afraid he would have to spend too much time with
parents or committees and wouldn't have enough time for the Head Start

program.

The Director might be afraid that some of his staff would use parent groups

to resist hus direction or leadership.

The Director nught not believe that effective parent involvement is possible.

And these are good worries. As Parent Involvement Coordinator., you must help
yout Director see why these kinds of problems don't have to occur. And you

will have to help to find ways to stop them from happening.

You may also have another very significant problem --- convincing your Director

to let you use your time in the way you think best.

Does your Director use you as a "Girl Friday'" or a "CGo-For'™ Does your
Director ask you to do errands and take on special projects which don't have
much to do with parent mvolvement? In nrny Head Start programs the
Parent Involvement Coordinator is more like a Special Assistant to the Head
Start Director. It this is your situation. you have probably become very
valuable to your Dircetor for these kinds of actinvatios 1t <o, you must persuade

your Director to let you take on a different role,
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Thic s veny important You will have to persuade yvour Director. You will have
to convinee him that (£ 18 worthwhile to let vou use your tume ditterenthy You
may even have to convinee your Director that you are competent to decide how

to use your time.

Don't expect your Director to understand your job and to ask vou to spend vour
time this way. Don't give up because your Director doesn't understand. Get out
and convinee him!

OK. So you must show vour Dircector that

I. Your Purent Involvement Program will be a good thing for Head Start and ‘

will not make his job more difficult.

!J

That you have a plan for parent involvement that must have his support:
3. That you must be able to make vour own decisions about how you spend

vour time and that all of yvour time must go into parent involvement activities.,

How do you convince your Director of these things? One way is to have a plan.
A pood, clear, simple plan which your Director and the other staff can see and
understand easity. The next few pages will show yvou one way to present such o

plan.

First, prepare a short memorandum to your Firector describing the objectives
of your Parent Involvement Program and the niethods vou propose tor achieving
tiem. The following is a sample of & memorandum. Use this sample to prepare

yours if it scems appropriate to your Agency,
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MEMORANDUM
To The Head Start Direcior Date November 15, 1972
From The Parent Involvement Coordinator

Subject  The Proposed Pareat Involvement Program for 1972-1973

1 Purpose of Memo
This memorandum will outhne for you the proposed objectives
of our Parent Invoivement Program for 1972-1973. It will then
describe briefly the methods and approaches | propose for
achieving our parent involvement objectives, Finally. it will
recommend for your approval the support and activitics which
you and the other program staff might provide to make the
Parent Invelvement Program a success.
Il. Objectives of the Parent Involvement Program
The Parent Involvement Program will have the following broad
objectives
- To fulfill as fully as possible the guidelmes and regulations
for parc.at involvement as outlined in the Head Start
Pclicy Manual,
-~ To provide the parents of the children in our program with
4 way to participate in the making of policies which will
affect them and their children: -
- To provide the parents of the children i our program with
a way to benefit from the skills and resources of our staff
and Center to be more effective parents:
-~ To provide the parents of the children in our program with
an opportunity to learn more about cach other and the
general community and its needs.
. The Approach to Parent Involvement
The approach we propose involves 3 parts;
Part 1 - Oricnt the staff of the Head Start Center on the general goals
and approaches of the Parent Involvement Program and get mutual
agreements as to individual staff roles and responsibilitics — in brief, to get

staff involvement and participation.
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Part 2 — T'o divide the parents into small sub-groups within which
cfiective participation s possible )
Part 3 -— To assist with the fornung ot a4 Parent Commuittee which will be

truly representative of all the parents.

Recommended Action

To get our parent imvob ement program operational as quickly as possible.
I recommend that we meet as quickly as possible so that 1 may describe
the Parent Involvement plan to you in greater detasl and get whatever

suggestions or modifications you propose.

After you have given your Director a memo explaining your gouls and objectives

bricfly and requesting a follow-up mecting. you will want to follow-up quickly

and set a time to mect with your Director. Be sure to allow plenty of time for

your mecting. It could take an hour and a halt” or two hours

Prepare For Your Meeting With the Director
Now, let's assume that your Director has agreed to a meeting. You will want to

cpare very carctully. d you must have some work already completed.
Yrepare v tully. And you must have some work al 1 npleted

We suggest you make a list of the work you must compsete betore your meeting
and another Iist of the things you want to accomplish in your mecting. Here ure

some suggested items. Let's take one list at a time.

To do before the meeting with the Director
I. Have complete list of all parents
2. Huve tentative sub-committees established

3. Prepare f1.5 charts for presentation




Item number 3 on this st can be very important Prepared thip harts are mudh
caster tor two or more people to follow. And they will show the Director that
you have done a professional job of planning and really know what vou

want to do.

What should you put on your chart?

Lists of the different parent sub-committees and who ae recommended
to be in them.

A picture or graph showing the parent involvement structure you
propose. (You may want to draw a picture like the one on Page 34)

A calendar of events showing

a. When you propose to orient the staff

b. When you propose to orient the parents

¢ When the fir-t sub-committee meetings will be held

d When the first Parent Committee meeting will be held

¢. When the first Policy Committee meeting will be held

A list of the responsibilities of the Director and the Head Start staft for

the Parent Involvement Program.

When you have completed your preparations for your meeting with the Director,
take a few minutes and write down what you want to accomplish in your
meetmg. Your hist might look hke this

To be sure the Director fulty understands the proposed Parent

Involvement Program.

To get the Director's gpproval and support of the proposed program,

To get the Director to agree on the dates for the orientation of the

staft and the parents.

You are now ready to meet with the Director. Expect him to ask a lot of
questions. Expect him to be doubtful, After all. you are proposing something

new. Expect him to suggest changes.
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There are some patts of the program y ou are proposme which can and perhaps
could be changed to meet the specrad needs ot your Head Start program  Be
flexible and support changes which with mahke the program work better toryour
situation. Be firm and msistent about not making Changes which witl barm the
Parent Involvement Program Of course. 11 your Ditecton insists, y ou must mahe
whatever changes he demands But you can state very clearly that you teel
certain changes will harm the program. In most cases y ou certanly will cause

your Director to think again and even change his mind.

How do you know what changes would help the program? How would vou know
which changes would hurt the program” It's not going to be casy. To get ready
for your talk with your Director. practice by answering the following questions

he might ask you.

Exercise

The following questions might be asked by your Head Start Director After

"

each question or suggestion is a "'Yes" ora "No'. If you helieve the change
could be made without hurting the program. circle "'Yes." If you believe it
would hurt the program. circle "No." If you believe the enange could be

"

made but it 1s not desirable, circle "'Yes. but

1. Do we have to have a separate onentation for Ye Yes,bui...  No

s

both staff and parents” Can't you give everyone

onc big orientation”?

ts

Do we have to have all those Sub-Comnuttees ? Yes Yes.but... No

‘»d

Can't we just stay with the one Parent Commuttee

group and have it meet more often?

4. Do we have to have a staft member assigned Yes  Yes.but. .. No
to cach sub-committee? Can't you be the staff
coordinator for all the sub-committees?

5. Do we have to tollow this strict schedule of Yes  Yes,but,.. No

having the sub-committees mect during the

first 10 days of the month, the Parent Sub-

Comnuttee meeting between the 11th and

the 20th day. and the Policy Council mecting

between the 21st and 30th days?
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6 Do we have to have to have sueh an extensive E Yoo, but
Parent Involvement Program? It's so much

trouble why don't we just continue as we are”

Recommended Responses

I. For question number 1. the recommended reply 15, "Yes, but . " It would be
possible to onent both the staff and the parents together. but this is much less
destrable. When vou assemble all the parents together for your orientation,
you will want to have alot of help. You will want the staff to know and
understand the program and not be rarsing questions about it or appearing

doubtful in front of the parents.

The answer to this question must be an absolute "No " You must have the

Sub-Committees. That 1s the heart of the program. No one can participate
cffectively ina group of 15, 20. 30 or more people. The key tosuccess of
your program will be to have your parents in small enough gr‘nup\ for
them to speak freely and participate freely. Another advantage to the
Sub-Comnuttees is that they allow the parents more options to choose
where they want to meet and when. With only one group mecting at one
time. there is a greater chance that many will not attend because of

conthicts in their schedules or because of transportation problems,

You could reply "Yes. but ... " to this question. but this s a big but.
Without the participation of the stattf in cach Parent Sub-Committee,

you lose an important part of the program The presence of a staff member
will help msure that the meetings occur and that when they oceur the

parents will talk about the Head Start program and Head Start concerns. Also.
the staft member adds much. He or she can explam curricula and Head

Start policy questions He or she can talk about the children from first-hand
observation and deseribe particular problems any children may be having.

Otten the teacher will be able to help with recommended™solutions

The answer to this question could be "Yes ™' You remember that the
schedule of meetings was recommended so that the Parent Sub-Committees
would be able to make recommendations to the Parent Center Committec,
Simtlarly . the Policy Council mecting should oceur cach month atter the

Center Commuttee has met so 1t can make recommendations and suggest
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issues tor discusston to the Policy Councal This would be a good arrangement
if you could work 1t out. but 1it's obviously not cructal to the success of

the program

5. Clearly. the answer to this question s "No." That should need no more

explanation,

Did you answer them all correctly” I not. don't be discouraged. that's why we're
practicing Butyou may not have completely understood the approach outhined
m Chapters Hl and 1V or the reason tor this approach explained in Chapters |

and 11 I vou go back and rercad those chapters while these questions are still

fresh in your nund, you will probably find that 1t as all much clearer to you.

Let's return now to your weeting with your Director. If vou have discussed
these questions and explamed your program. you are teady to ask your Director
if he tikes the approach and will support you. Be satisfied if he says only that ne
will support you but s doubttul. It you accomphish this much. you have done

alot. You're ready to get started.

Summary

This chapter reminded you that the support of your Head Start Director is
absolutely essentral for the  ceess of your program. You've learned some ways
to go about getting that support by insuring that your Director is thoroughly
informed about all of your plans and intentions and has had a chanee to say

yes or no. In short. we've shown you a way to get a kind of "contract’ with

your Director for what you wilt do and how you will go about it.

Of course. once you have won the support of your Director you can't just
forget about him You must keep him informed of your progress and activitics.
You must check with him routinety, especially if you want to et with the
statt or do something a hittle unusual. You want to b sure that his support
mereases and grows stronger. And the best way to do that 1s to keep im

contitduady mvolved in the Parent Involvement Program.




On the other hand, you will now have o contract with vou, Director And il by
torgets and asks you to run an errand or do some job which tukes You daway from
the busy job of orgamizing the paents il overseemg the Sub-Committees and
Parent Comnuttee - you may genthy renund him that you have made an
agreement tnother words, it you do your "contracting” nght. you will tind

that it protects you and your time as well
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Many Parent Involvement Caordinators

The Center staffs don't think our work 1s important.

We can't have parent involvement without the Center staff's help
and they don't seem to want to help.

The staff of our Center doesn't understand why 1t should be
involved. They say parent involvement is "my job" and not

their job.

Should Center staft be involved i parent involvement programs? How much?
How can you get staff involsed? In this chapter we will look for answers

to these kinds of questions,

You 've heard the title Parent involvement Coordinator. Maybe that's your
y y
3. It's a good title because of the word "coordinacor." Why do you think

ead Start selected the word "cocrdinator”” What do you coordinate?

You know the answer. You coordinate the staff of the Head Start Center with
the parents. Basically you are a hetper: and you have the important mission of
getting the staft and the parents talking, sharing, learning. and in many ways
working together

' g
4

THERE CAN BE NO MEANINGFUL PARENT INVOLVEMENT
WITHOUT COMPLETE STAFF PARTICIPATION

How To Get Staff Participation
You alrcady know the first thing you must do fo get staff participation. Can you

guess what we have in mind?

That's nght. The first thing yon must do is get the full support of your Director.

In Chapter VII we outlined a way you might do that,




Youwr approach to the statt can be very similar to what you did with the Director
The first step s to get the staft fully informed about your program. You will

want to be sure that each staft member knows the following things.

Why we have parent involvement -— how 1t can help parents. how it

can help the statf and the Center. and how it can help the children.

The goals of your Parent Involvement Program

The structure of your Parent Involvement Program — the Policy Council.
the Center Committee, and the Parent Sub-Comnuttees

The staft's participation on the Parent Sub-Committees

.. Orient the Staff
The best way to be sure your staff knows these facts about parent involvement
is to hold an orientation and "training session' for the staff. This is a meeting
which all the staff attend. To do a proper orientation ‘which gets the staff of
your Center really involved, you will need about 2-1/2 days. The best time to
do thi¢ 1s before the program begins; however, if your program has already begun
you will have to spread it out over several days or maybe even weeks. Once you
have secured the cooperation of your Director and the Education Director,
you may want to send a memo to all the staff, outlining your objectives.

A sample follows:
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SAMPLE MEMO

Date

MEMORANDUM

TO Director. Central Statf. Teachers and Ardes of the

Hc ud Start Program

FROM. Parent Involvément Coordmator

RE Staft Workshops preparing for Parent Involvement

Time

Day and Date:

Place.

The workshop has the following objectives.

1. To help the staff look at ways that parent involvement can be used to

assist in doing an effective job.

to

To help the staff outline a program for opening day in cach center with

the parents of that center.

3. To help staff prepare a plan for home visiting to inform and promote

parents' attendance at center openings.

4. To help the staff learn techniques for getting parents involved and

keeping them involved,

5. To help the staff develop the skills they need to implement the opening

day program.

The upproach to the beginning of this Head Start year s bemg changed. The Head
Start program is requiring that parents accompany their child on opening day to
the center. The plan is to open the centers, one per day. The staff of the centers
that are not opening cach day will assist with the children of the centers

that open while the staff of the opening centers carry out the program with
parents that they have planned in the workshop.

Please come prepared to porticipate in this new approach to parent involvement,

We will spend two weeks preparing for and implementing the new plan. The
first two days of the first week on objectives 1, 2 and 3 and with home visits
the remaining three days. The first day of the second week will be spent on
objectives 4 and 5. with centers openmg the remainder of the week.

Your cooperation, participation and enthusiasm are greatly appreciated




1o onttew pages present o detaded design tor an orentation of the stat

An Overview of the Staff Orientation
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WEEK TWO
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The complete statt onentation program should take place over a pertod of two

weeks The tollowmg catendar will give vou an idea of what happens cach day.

Ducctor, and
<l of alt

centers

D.rectors and
staft of il

Centers

WEEK ONE Monday Tuesday Wednesday Thursday Friday
Day One Day Two Day Three Day Four Day Five
Ornentation Onentation Statt make Statf make Staft make
for the for the hame vistis home vistts home vistls

to make tinal
preparations
tor opening

day

P o

Y6

If sl work is

conpleted

Day Six Day Seven Day Eight Day Nine Day Ten
Doectors and Center | Center O Center 3
statt alf meet Opening Openmg Openin




Asyou can see from this calendar. alt the statt must participate in getting the
parents oriented to the Center and the PareftTvohement Program Here s the

meantt 2 of the Calendar in more detail

Week 1

’ Days | and 2 (Monday and Tuesday)
Durning these two days vou will help to msure that the statt understand the
Parent Involvement Program and their role moat Finally . they will plan the
home visits to prepare for openmg day when all the parents and children
will come to the Center Most important. these two days witb help you get therr

cooperation and support.

Days 3.4, and “ (Wednesday . Thursday . and Friday)

Durimg these onree days cach staff member will visit the homes of the parents.
By this time you will kuow which statt are working with which Parent
Sub-Committees. You will want to be sure that the staft member visits the

parents who will make up the Sub-commutiee to which he will be an adviser

Weel 2

Day I (Monday)

On this day all tie staft wall reassemble and will compare ther experiences
and learnings from their home visits They will then complete their final

destgn for the opening day.

Das 2 (Tuesday)
It ol the work and all the preparations tor die opening day have been

comyp? ied, the stalt will have this day off to rest

Pay 3 (Wednesday)

Day 4 iThursday) .
Dayv StFndayvy

Durmg these dayvs cach of the Centers will have thewr “opening day "

ortentation for parents and childien.

Q 97

ERIC

PAFullToxt Provided by ERIC




NOTE CAREFULLY: This plan requires the statf of cach of the Centers

of a Head Start Program to help cach other. For example. if your progr ...

has three Centers, each would open on a difterent day. The day cach Conter
opened. the statf from the other Centers will take care of the chitdren. That
will leave the staff of the opening Center frez to get to know the parents

Perhaps. this illustration will make this clearer.

DAY 1

at CENTER A M&‘ﬁﬂwﬁ & CENTER A staff

children ﬁw&i w

\ CENTER B Staff

CENTER C Staff

Now let's1or- at those first two days of orientation.




Monday Tuesday

Staft : Statt
Week t
Orientation Ornentation

These are some of the most important davs of your Center year. 14 they go well,
you'll hinve the Center staft with yvou and supporting the Parent Involvement

Program.

Here s a "design”' for what to do during these days. Tt has been use tested in

several Head Start programs already with considerable success.

Read through this design caretully to be sure that you underswand ¢ After you
are sure you understand the design, vou may tind some arcas y ou would hike

to change to make it more suitable for your Centers.

A Word About Doing Workshops

It is imporiant that vou take a few minutes betore beginning cach session to
toosen up the group with whom you are working. You should try to "set a
climate”™ where all will be comfortable and happy to be. A game. a song. a joke.
cte.. that brings kiughter may be all that is needed to create an atmosphere in

which you can begin to accomplish vour ohjectives. - s
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A Design For Head Start Staff Orientation To Parent Involvement

EXERCISE |
r
Dav PDay 1
o 900 UM st Sessiony (] houry
Purpos Feantorm the statt (1) about what will happen
durmyg the two day s €2) of the gonoral objecines
of the Parent Imolvement Progra:
Iaorose fedture
Rusponsibie
Party Pedturer - Head Start Director or Parent
Inmvolvement Coordingtor
Group
Configuration AR SEalt avsembled togcther
Materials
Rusouros
Nedded Prepared fhp Charts siewgraphs and
v erhead projectons, it gy arlable
lecture
c Good moramg. 1Us a pleasure 1o see you all here together again as we get reaay
fer another year with Head Start. During the next 30 or 40 minures | would like
ty vatlne why we have setaside these two day s and what we expect to do during
thom
S 100
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f
(. We hope to use these nest two day s torseveral purposes Tistand foremost we
want to develop together o strategy which will help to get the parents of the
duldren moour Centers realy mvobved in ther Head Start program. We have
some rdeas and approachies which we would Lae to share with you L Asyou know,
meanmgtul pareat mvohement means mteraction with the tull statt of the Head
Start “enter This means we will need vour full cooperation, support. and
participation m parent mvolvement this year. We hope to hegm that full
mvolement on the openmg day . and so a second result of these two days
will be an opeming day program which we have all designed together and in

which we all participate.

Before we discuss that further, however fet me review some of the reasons why
we have parent myohement and some of the objectives of our Parent Imvolvement

Program.
Why do we have parent mvohiement” Is ot really necessary?

At this pomt the speaker should stop and ginve members of the

LIOUP AN OPPOrtUnity Lo suggest some answers to these

questions,

Take approsmuately S minutes to hear from g few .

members. Then go on.

As some of you said, perhaps the most important reason for parent mvolvement
is that if 1t oceurs properly . the parents will be able to support the growth ¢
therr children st home and to help ansure that therr chuldren really do get o head

start
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Involvement Program n our Center.,

astmmary of some of the reasons we know ot tor having u strong Parent

Have a thp chart prepared with these ponts on it or if

s reessary. hist these on a flip chart as you talk.

Co

’ Parent Involvement Program in which all the parents have an opportunity to

The Head Start Policy Manual says all Head Start Centers must have a strong .
be mvolved in the activities. policies. and programs of the Center.

A good Parent Involvement Proc-am can strengthen the Head Start by

giving the parents a chance to support the curricula of the Centers in their homes.

A Parent Involvement Program can help the staff of the center by giving them
a chance to leam the special problems and needs of the children in their

classrooms.

Here are the objectives that we have for today that hopefully will be helpful

to us in planning for Parent Involvement for our Head Start Program.

Have a fhip chart prepared with these points on it.
entitled Objectives for Today:

* A different way to look at the Head 5tart Home
* Deciding what we need to know from parents

* Developing techniques for get.ing information

There 1sn't going to be much more lecturing for the rest of these sessions, We're
going to do some work in small groups and even some exercises which should

help us get to our objectives. We hope that what is planned will be participative,
fun. usmg all of our persoral resources and will be mformal. With this VeIview,

I suggest we get into our first session.

102
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fime
Purpuse

Faerones
Responsible

Party

Group
Contivuration

Materials
Resouroes

Needed

EXERCISE i

Danv 1

1000 A M (Secand Sesion) €2 hoursy

1o help the statt 1o boa, thimhine ahour the
needs of the dldeen ind the himds ot homes
and emvironments the chldren came trom
Small Group | vercnes

1 arge Group Discussion

Head Start Darector or Parent Involvement
Coordmator gives tnstructions to thie croups
and helps with the reporting out of the rsubts

Participants are divided nato groups of Sand 6
tor the st hour 1 or the second hour alare
assembled i totd vroup It more than one

Center isanvelved have the groups composed

of representatives trom cach tenter

Fhyp charts or larre newsprimt tor cach spuall
eroup (6 or 8 pads) Boxes of cray ons contaimme
severs colers for each group T oough spiee or
meetme rooms tor each group to work sepatatel

Leader Notes for Exercise |1

The leader will ask the participants to divide 1nto groups of no more than 6

participant.. Be sure that cach group has o flip chart and a room or enough

space where it can work apart trom the othe:s without distraction,




e

For this exereise w» would like vou to divide yourselves into small groups No
group should have more than 6 members. The assignment is for cach _.oup to
draw a picture which it feels shows what the home of the average Head Start

child is like. Use your imagination. Show what you feel is important.

You will have approximately one hour for this exercise. We will then get
together again here and compare and discuss our drawings. Each group may

want to select a spokesman to explain its drawing.

After 30-40 minutes have elapsed, you may want to check with
each group to see if it is nearly complete. If all finish sooner
than one hour, reconvene the group. After one hour encourage

' those who are not yet finished to do so and reconvene the
group as quickly as possible. You can then introduce the

second part of this exercise as follows.

ec Let's now share the results of this past hour's exercise. Could someone show us

her group's drawing and explain it to us?
Allow each group sufficient time to present its picture,

The leader may want #o ask the following kinds of questions:
ee 1. Has your group seen homes which are really like this?

2. What are some of the possible effects on a child of a
home like this?

3. Does this home situation have any relevance to our
Head Start program?

4. Do we know that the home is like this or do we
hope it is?

5. How does it compare with your home?
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EXERCISE 111

Day: Day 2
Time 9.00 A M. (First Session) (3 hours)
Purpose To inform the staff of the Parent Involvement

structure and the way “‘opening day™ can be
used to begin the Parent Involvement Program,
to cause the staff to begin thinking about ways
parents can feel needed by the program and can
feel helped as well.

Exercise: Lecture
Small and Large Group Exercises
Question and Answer Panel

Responsible
Party Head Start Director or

Parent Involvement Coordinator
Group

Configuration:  All participants from all Centers are assembled
together and then divide into small groups of
5 or 6 persons. Then the small groups will
reassemble into one laige group.

Matenals/

Rescurces

Needed

The leader will want to present a brief lecture on the new
Parent Involvemient structure. The following lecture is
offered as a sample of what might be said. Be sure to
modify and adapt it to conform with what actually

occurred on Day | and the needs of your group.
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Introduction to Exercise {11

Ihis mornmyg we fooked at our 1deas about what the ay erage Head Starc child's
home s bhe. We saw that the ty picat child may have a ot of needs which the
Head Start program could help with. In addition. some of us began to see
some way s our program could benefit from a chance to talk with parents and

learn about individual children's needs

This afternoon. we will explore that possiinlity further. We will see what Kinds
of mformation and help we think we might like to get from parents and then

spend a httle time brainstorming about how we might get that mformation.,

To do this I would like you to return to the small groups you were in this

morning and do the following assignment:

Have this assignment wnitten on a flip chart or the feader

may write it out as he talks.

In smalt group.. make a hst of all the items or subjects you as staff or a llead
Start Center nught find out from parents about the children in your classrooms
which could help you provide a richer experience for them. Some examples

of questions you mught list are:

Does he talk to people? What are his favornte foods”?
Can hie dress himself? Is he allergic to anything?
Doces he look at books? Does he have temper tantrums?

You will have approximately one-hour-and-a-half to complete this exerene,

After 1172 hours reassemble the group and ask cach group

to report You might say:
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Let's see now what cach group came up with. It will be interesting to see whe t
the ditterences areo it any We will want to keep all of the questions
that were generated by this exercise bezause they will become the basis for

work 1o be done by sub-comnuttees m the coming year.

Let cach group present its list and offer any explanations 1t
wishes to make about any items You might have spokesmen
from ecach group take turns. cach presenting a separate item

from their list.

eC The leader might want to ask the following kinds of questions:

. Would knowing the answers to the questions we have
listed here be helpful to you in doing your job?
Are you seeing Parent Involvement any ditferently
than before?

. Can you think of some ways in which we might

get the answers to some of the items we have listed?

After each group has presented its list. the leader will want
to infroduce the final exercise of the afternoon. He might

do so in the following way:

PQ Now that we have an idea of the kind of mformation and input we would like

from parents, we need to develop some strategies for ways to get that information.

For this next exercise, however, let's try to have some fun as well. The
assignment is to return to your small groups and develop a skit, a little play.
or even some role play situations showing how you might get some information

you have suggested you necd.
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It there is confusion about the meaning of this assignment, you
might give the group the following example. "If one group
decided that a home visit could get the necessary information,
that group might develop a role play between a staff member
and an imaginary mother showing what questions would be

asked and how they might be asked. '

e You will have approximately one hour for this assignment and then we will

reassemble and hear each group's presentations.

After one hour reassemble the group and have each small group
give its presentation. After all the presentations, close the days

exercises with some remarks like the following:

'Q Today we have looked at some of the ways parents could help us to develop a

stronger, more relevant program for the children in our Centers. I think we have
seen that i’ we can get parents involved and working with us they can help

alot.

We will spend tomotrow developing our plans for parent involvement for the
next year. One of the most important features of this plan is our orientation
of the parents on opening day; and tomorrow we spend much of our time
planning for that orientation. Since the orientation cannot be successful
without the parents being there, it will be important for us to plan for the
home visits we will be making for the remainder of the week during which
we will let the parents kno'w the details of when and where to come and what

to expect when they get therc.
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EXERCISE IV

Day 2
9:00 A.M. (First Session) (3 hours)
To inform the staff of the Parent Involvement structure
and the way “opening day™ can be used to begin the
Parent Involvement Program; to cause the staff to begin
thinking about ways parents can feel needed by the
program and can feel helped as well.

Exercise: Lecture
Small and Large Group Exercies
Question and Answer Panel

Responsible

Party. Head Start Director or
Paren: Involvement Coordinator.

Group

Configuration  All participants from all Centers are assembled ogether
and then dwided into small groups of S or 6 persons.
Then the small groups will reassemble 1nto one farge group.

SECOND DAY LECTURETTE

Good morning. Yesterday was a long day but we accomplished a good deal.
We talked about the typical home of the Head Start child and what some
needs might be. We then looked at how the Head Start Center could help the
chilc me~t some of these needs. We talked about how it would be helpful if we
worked closely with the parents, sharing information which would help us do
a better job. Finally. we spent the last hours developing strategies for ways we

could get information from the parents.

One fuoct is clear. If we can make parent involvement work. we can create a beter
experience for "our' children. We can do a service for the parents: and in the
long run perhaps we can do something to help improve the communities we
serve. Not unimportant. We can also fulfill an important requirement of the

Office of Child Development which supplies the money for our program.
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Another fact is clear. Na.one person can make parent involvement happen by
himself. 1f we leave parent involvement to be done by the Parent Involvement
Coordinator or the Director or by someone clse. we will have only token
involvement. This is because parent involvement involves all of us. After all.
whe are the parents to be involved with? The answer can only be, they are

to be involved with all the swaff,

As you know, we've been talking about parent involvement in Head Start for
along time. Many of you have worked hard in past years to get parents

invelved. But we haven't had the success we've wanted. So. this year we're

going to try something different. We're going to offer and recommend to the
parents an organization structure which should make it casier for every individual
parent to be a part of the decisions, policies. and programs of the Center. This
structure should also help the parents to better use the resources of the Center

to improve their abilities as parents and perhaps even their communities.

Let me explain this structure in a little more dxetail. You all know that the
primary vehicle for parent involvement is tile E’entcr Committee. All parents
are supposed to be on that committee. All parents are supposed to make
recommendations, review and approve various aspects of our program from
that committee. And they elect representatives to their Policy Council

which come from that Committee,

The Center Committee will continue to be the central voice of the parents,
But to make it more useful, we're going to suggest to the parents that they
formSub-Committees -~ either composed of parents with children in the same

classroom or of parents who live in the same geographical area. Whichever is

1nost feasible.

If e parents accept this idea, these Sub-Conimittees will meet monthly at a
time and plcee of the committee's choosing. Each Sub-Committee will have

two represeniatives who will at‘end monthly Center mectings. Of course any and
all parents would be able and welcome to attend. But these two representatives

would pledge themselves to atend.
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ee Why do this? First. after caretul study it 1s clear that there are too many parents

to meet and do anything constructive in one large monthly meeting. People
taltk and think best in small groups with people whom they know. The
Sub-Committees will group parents who have common interests and needs -
either because they all have children in the same classroom or because they all

live in the same community - into smaller groups.

Second. with only 1 meeting occurring once a month. there is a greater chance
that more people will not be able to come because of conflicts in schedule or
transportation problems. By having smaller grot  ; meet in places of their own
choosing at times of their own choosing. there is more likelihood that more

parents will get together more often.

So, to repeat the proposed plan quickly — we are going to try to help set up a

parent involvement structure which will look like this:

Have the following diagram prepared on a flip chart.

Sub-Committee Sub-Committee ,Sub-Committee
Sub-Committee Sub-Committee ,Sub-Committee
Sub-Committee Sub-Committee [ Sub-Committee
Sub-Committee, Sub-Committeg, Sub-Committee

\

CENTER CENTER CENTER
COMMITTEE COMMITTEE COMMITTEE

FOLICY COUNCIL
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For this plan to be as effective as possible. there is one more important feature
to it. Each staff n.ember of the Center should serve as advisor or liaison with a

Sub-Committee in the Center.

This will be a very important role and a difficult role. For each staff member
will b associated with a Parent Sub-Committee; but he can only be n adviser
or helper at the parents' request. He cannot vote. And he should not try to
influence the parents in any way. He is there to help. to clarify., and to
answ.r  lestions. and, in general, to bring the Head Start program to the

parents.

You could ask. ''Why bother to have each of us select a Sub-Committee or be

assigned to a Sub-Committee? Why not wait until the parents invite us?"

Let me try to answer that. We believe that we must do more than just si back
and wait for the parents to ask us. We don't think that's fair. We want to go
out of our way to make ourselves available. We know it's not easy to ask for
help. After all, the parents are meeting because we've asked them to. We've
told them that this is one of the conditions of having a child in the Center. So.

it's up to all of us to help them make their meetings as productive as possible.

We know that you have many questions about what has been said and we know
that it is important to have those questions answered if we are going to have an
effective program. We reaiize that success depends upon you and your

understanding of what has been said.

At this point before we diviae into groups with others from our centers. take
a few minutes and write down any questions you have about anything that has

been said.




Allow 5 minutes for participants to individually

WIITe questions.

The leader will ask the participants to form groups containing

all of the staff members of particular Head Start Centers.

There should be as many groups as there are centers n the

program. If possible. the maximum number for an effective

group is 12 participants.

Now get with the other staff that work in your center and list on newsprint

the questions that must be answered before you could carry out this new idea.

te You will have 45 minutes to complete your list of questions and select a

spokesman to share the questions later on.

After 30-40 minutes have elapsed. you may want to
check with each group to see if 1t is nearly complete.
After another ten or fifteen minutes, reconvene the

large group. You can ther introduce the second part

of this exercise as follows:

¢ We are going to form a panel composed of myself, the director. the education

director and any other key staff that have been in on the formulation of the
plans for the new structure. We are asking that the spokesmen from the groups
take turns in asking the questions developed. Our panel will attempt

to answer the questions which will hopefully clarify your understanding

of the intended program.

Allow the question and answer period to go on until
all are satisfied, trying not to have the period last longer
than one houvr. This exercise should be comp eted before

lunch.
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Day
Time
Purpase

Faercises-

Responable
Party:

Materialy/
Resourees
Needed

Good afternoon. This morning our question and answer period was very

stimulating, We hope that this new program is very clear in our minds and that

EXERCISEV

Day 2
1.30 P.M. (Second Session) (3 hotirs)
To develop 4 plan for making home visits.

Chart Presentation
Small Groups
Ldrge Group

Rale Plays

Head Start Director or
Parent Involvement Coordinator

Flip charts, marking pencils.

The leader will want to present a brief lecture
presenting a chart that has been prepared in
conjunction with the Education Director. (Perhaps
the chart could be presented by the Education
Director). The chart should list Center

openings and dates, and support staff

assigned to children.

we are now able to take part in its implementation.
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CQ This chart pictures wha' next week will look like as far as the dates cach of our

centers will open It also shows staff assignments tor each day. Remember. on the
day a center opens, the staff of that center will be with the parents of that

center and the staft of another center will care for the children Remember also
that after opening cay at the center. that center will close for the remuinder of

the week, giving all centers a chance {o have their opening day program.

Now look at the chart and write down where you will b on which day and

doing what.

EXAMPLE: WEEK 2 — STAFF OF CENTER A

MONDAY TUFSDAY  WEDNESDAY THURSDAY FRIDAY

With the With the With the
FINAL

PLANNING
WORKSHOP

children parents of children of
of Center ¢ my center Center B

at Center ¢

Leader will want to give about 10 minutes for
cach to fill in a calendar and give any individual

assistance that may be needed.
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Ifeveryone knows his schedule for next week, we can now get mto the ven
tmportant task of planning for the home visits that we will make to get the parents
to come to the opeming day programs. To satisty the questior v« parents nught
have about the importance of opening day. we have t ‘1., suie to give the
necessary information to wiem. To do this let us return to our center groups.

Here is the assiznment.

In small groups of staft from each Center. develop two lists of ites to be
accomphished during your home visit -— (1) things you want to learn about the
cinld and the home, and (2) things you feel the parents should know about

»

opening day at the center.

Take | hour to complete this task.

After the groups return, have one or two groups present their
list. It there are more than two groups. you do not

need to have cach one describe its list. Instead, after

two groups have presented theirs, ask it there are

any significant differcnces or additions any other

group can come up with.

e! Now that we have a picture of what to do on our home visits, we need to talk a

little more about what will happen on opening day so that we can give the parents

an idea about what to expect.

We are not actually gomg to plan the opening day program today because that
part is reserved for our workshop next Monday. The list of objectives that you
see here are Fe things we want to accomplish at cach opening day. So. we can
tell parents that this 1s what they can expect and we can work out the details

about how to accomplish these objectives at our next workshop.
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| / Leader should present the fotltowing hists of

objectives for openmmg day and ask the staft
to incorporate the mtormation into the hsts
that were made in the provious exereise Be

sure to adapt the objectives to your particular

| program;.
|
‘ ) OPENING DAY OBJECTIVES
I Get acquamted
A. Staft and parents
B. Parents and other parents
I Expenience the center
A. Know the composition of the classrooms
B. Know how the classrooms are staffed
C. Know the rest of the staff at the Centers and their jobs
Il  Know the compenents of Head Start
A. The Education Component
B. The Nutrition Component
C. The Social Services Component
D. The Health Component
‘ E. The Parent Invoh 2ment Component
F. Other components in your program
IV Understand the meaning and structure of parent involvement
A. Sub-Committees by classroom or geographic area
B. Center committee elected by Sub-Committecs
’ C Policy Council representatives elected by Center Committees
ec Now that you have all of the information for your home visits this week, go back
to your center group and prepare a skit or role play demonstrating the visits
you will be making. You will have approximately 45 minutes for this and
then we will reassemble and hear each group presentation,
(&) 117
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Atter 45 miutes reassemble the group and have each
center staft give its presentation. Introduce the

presentations with remarks hike the followimg

>

Ce

We will now have each group present its skit. Let us put ourselves m the role
of a Head Start parent and ask ourselves this question. "Would | attend the

opening day program based upon this home visit?"

When each group finishes, hold a short discussion.
asking for comments relating to that question. At
the end of the presentations, close the day by saying

something like the following:

ee In these two days, we have worked very hard irs looking at Parent Involvement
and how it can be helpful to us and we can be helpful to it. Now it's titne to
visit parents and hopefully begin the close relationship required to make our

efforts successful. Good luck on your home visits.

During Wednesday, Thursday and Friday of this orientation week., the staff will

be making home visits. The Parent Involvement Coordinator and the Head Start
Director as well as any other staff *vho may not be making home visits should

stand by to help out in case there are any mix-ups or problems. For example,

it one of the staff gets sick or has some special problem and cannot make her

visits, the Parent Involvement Coordinator or other unassigned staff member should

step in and visit that parent herself. Try to see that all parents arc visited.

The tollowing Monday all the Staff from cach of the Centers should reassemble
to complete preparations for the Opening Day of cach of the Centers. We

have included a "design" for how this day might be conducted.
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EXERCISE VI

|
|
|
Day Dav 6
Fime 9 00 AM (Lirst Session) (1 hour)
-7 Purpose To help the staft make tinal preparations tor
“apemng day " at the Head Start Centers
Fechniques Small groups
Large groups
Respeastble
Party . Head Start Director o1 Parent Involvement Coordinator
gives instructions to the groups and helps with the
reporting out of the results
Group
Configuration  Participants are divided into groups by center
statf tor the first hour. For the nest half hour,
All are assembled in the total group.
For the nest hour and a half, the cender statfs
Are ONCe agam in sepdrate groups and an
additional group s formed containing the
central staff.
Matersaly/
Resources
Needed Flip charts or large newspnint for each small
group, felt tip warkers and masking tape.
ee OPENINZS:
Good moining; welcome back after three very busy days of home visiting. |
know we all have a lot to tell about that expericnce and all of that information
is aportant to us. especially as we plan for opening days at the centers.
Q i ‘()
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ee We think that owr plinnmg tor opening day witl be hetped it we know some
. things about the people we are plannmg tor. the patents To do this, Lot us

return to our center groups and aere s the assignment

Have this asignment wnitten on g flip chart

or the leader may wnite it out as he talks.

s
e@ In your group, share your experiences of home visiting with one another and
then hst all of the things you know about the parents that will be helpful
in plannimg an opening day program. Examples of things to list are-
number of parents coming, are they shy: are they cooperative; ete. . are they
new to Head Start, cte.
You will have approximately one hour to complete this exereise.
After 45 minutes, rotate among the groups to be sure they
have a pretty good picture of who it s they will be planning
opening day programs for. You may offer additional
comments as necessary. When vou are satisficd that
cach groups' list 1s sufficient, call the entire group
together and give the following lecturette.
ee Last week. before you went on your home visits, we put up a list of the
objectives that we want te accomplish on opening day.
You may once again wish to use that flip chart
you developed based upon page 117.
%) 120
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1t will be our job today 1o take cach ot these obyectives and with the imtormation
that we have just listed about the parents that are commg, prepais somye wass or

meth.ods that we could use to accomplish these objectives

Let's look at cach of the objectives while | deseribe some possible ways to

accomplish them.

1. Get acquainted

Each of the staff members could be responsible for getting together the 8 or 10
parents of the Sub-Commuttee he will be working with. He could introduce
himself and tell something about himselt followed by cach of the parents doing
likewisc. Blank sheets of paper could be passed out asking cach person to draw
a picturc of himselt and writing a one-word deseniption of how he is teeling.

Pictures are then passed to the right until cach 1s returned to ity owner. Some

songs which are used to help children learn names can be can be sung in the groups.

2. Experience the Center
Sub-Committce groups could take a walk through the classrooms while the staft

describes cach of the areas.

Parents could act as if they are children and could participate in some of the

activitics led by staft’

The staff of the center could rotate to each group introducing themselves and
describing some of their duties. The parents could ask questions and hold a

discussion on what was said for ten minutes after each staff member speaks.

3. Know the Components of Head Start
Primarily this is the job of the Central Staff members and our task after this

lecture will help them develop some ways to do this.

4. Understand the Meaning and Structure of Parent involvement.

This is one of the most crucial parts of our opening day program.

121



Q

RIC

E

AruiToxt Provided by ERIC

Ce

We dare attempting to create three kinds of groups.

(1) The Sub-Comnuttee composed of 172 the parents of a classroom or of
8 to 10 purents that hve close to one another geographically.

(2) The Center Commiittee. composed of members elected by cach
Sub-Committee.

(3) The Policy Council: composed of those members clected by the Center

Committees of each center for the entire program.

The leader at this point may want to present some of
the ideas from Chapter IV that would suggest ways to

accomplish this objective.

For the purpose of planning for opening day. we are going to ask you to once
again form into center groups. Additionally we are going to ask the Central Staff
(the component heads) to also form a group. Here is the assignment for the

center groups.

Take each of the objectives that we have just talked about and decide on a way
to accomplish cach for the parents that are coming to your center on opening

day. You will have approximately 1-1/2 Lours to complete this task.

The leader may have to provide any logistical information
that groups might need. i.c. beginning and ending times of

opening day program, whether lunch will be served. etc.
While the center groups are working on that task. the

central staff group sliould form. You may introduce

their tasks in the following way :
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ee

ee

As component heads we we concerned that our departments are as well
understood as possible. This would be helped it we coubd get o good start on

opening day

For the first task would you write down indwidually all of the things that

you do in your job. Tuke about 15 minutes to do ths.

After 15 minutes you can ask if all are finished. If so. ask them

to share their lists with one another in the tollowing way.

Would you now take turns reading your lists to the rest of the group muking

sure that we all get a good idea of the things you do.

After each person shares his list ask for any comments or discussion

to clarify anything said. Introduce the next task in the following way.

Take each of your lists and identify those things on the list that depend in some
way on Parent Involvement. Those items that could or should be helped if the

parents cooperated with it. Take about 10 minutes to do this.

After 10 minutes have the staff share the checked items

once again. After sharing lists, give the following task.

Of the items you have checked that could be helped by parent involvement,
identify those things which should be presented to parents on opening day

at the centers. When you have identified those things. prepare a number of
ways that you might usc to share the information with the parents on opening
day. You may take the rest of the morning to come up with methods to use
while the staff of the centers are deciding on methods to use to accomplish
the other opening day objectives. This afternoon you should rotate among the
center groups and arrange the ways you will make your presentations at

Center openings.
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EXERCISE VI

Py Dav 6
ltme FooP M
Purpose Lo prepare actvities tor operimg day

at the centers and et g schedule and
assignments tor the planned activitien

7 Methods Tedturette
| Small groups
Responutble
Party Head Start Director/ Parent
Involvement Coordinator
Group
Configuration Al parttapants from al centers
assembled together
Center groups and central staft groups
Matenials/
Resources
Needed Fhp chart wath tme/activity et
drawn. and/or individual time/acavity
hand-outs.
Good afternoor. This morning we spent our time deciding how to make opening
day an active experience for us and the parents. This afternoon we would like to .
put the finishing touches on those actwities. and assign ourselves to make sure
they all take place.
At this point you may want to show a sheet of newsprint
with Time/activity format drawn on it. or some other
‘ format that you feel will be usetul.
SAMPLE TIME/ACTIVITY SHEET
| Time Activity Method People & Materials
|
| Example: | Assembly / get | SONG: "The more we Mrs. Music Teacher
1 9:00 A.M. | acquainted get together” Mrs. Head Teacher
PICTURE: Draw yourself Pencils and paper
and describe how you feel
in one word - pass pictures
around
124
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ee

Descrbe the Timeactivty sheet i the followmg way

Once you have decided on the thmgs you want to do. mahke sure that sou have
a plan tor how they will got done. By placing the Time, Activity . Method and
People & Materials on this shect. vou can make sure that everyone will know
what to do and who will be doing everything Be sure to leave some time for

the central staff to place their part in your plan

Ask for any questions. When ready. ask the center groups and

central staff to rcassemble and give the following task:

In your groups draw a Time/Activity chart on large paper and fill it in with the
activities you have planned. You may wish to copy your center's plan for your
own use on separate sheets. The central staff should take their plan to each
center group and fill in their part. You mav have as long as you need to

complete this.

You may want to rotate from group to group lending
assistance. Remember, the best plan in the world is still

reliant on the peeple who carry it out.

As groups fimish you may. if time permits, have

the m share some of the planned activitics. Some may
be helptul to use in all the centers and sharing should
be encouraged. This activity should take most of the
afternoon. When completed, the staff should spend

the remaining timce planning for the children they

will be working with when they are assisting in another

center that 1s opening.
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L 3
Fhis manual has shown y ou ~ome wavs tomcteass perentimohement 1 voud

Head Start Centers Youve seen wavs to gne parcnts o broader maore meanimetil

vorce i Center Aftais

Parents will get o fouder voice through o strong 1 Conter Commuttee Stron 201

Conter Committees will mean stroneer Policy Coienads Thow much stronger

your Head Start's Poliey Counail will be deponds onatle e b othing - the

. . . |
Policy Counal's relationship with the € AN < Board of Directons

Y ou know this s true and you know whiv, nomosr ( ommumne Action Agencics
the Board ot Directors has the final say on most metterss o particularly
important for the Policy Counal to devetop by-laws mdicating their functions to
the board of the sponsorimg agency for approval Once this oceurs. the Poliey
Counail becomes g legdlly recognized and properdy structured body with
responsibilities to carry out s functions A gurde to revising or developmg by -Laws
appears i Appendin C The CAA Directors particularly want the fmal say about
spendmg money and hinng and firmg staft Yet Head Start purdelines say the

Policy Counal must also be closels myvolved m these matters

Where would vou expect conflict to occur” Look agaimn at some of those

responsibilities

I
In the case of other contra tual arrangements the relationship would be with the prinapal
policy-making group of the defegating agenes
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POL!CY COUNCIL CAA BOARD

Approve Disapprove godls of Approve Disapprove the goals of all

Head Start Center —m———> 4—I)clcgdtc Agencies (Head Start, NY(C,
ete ) ‘

Must approve disapprove Approve; Disapprove the of onee of

of the CAA'S ¢hoice of all key staftf including defegate

Head Start Director ————3  &— Ageney Directors

Must aporoveidisapprove of the Approve/Disapprove the choiee of

staff of the Head Start Center —5 €~ all professional staff

Approve/Disapprove of any Approve/Disapprove of any

unusual expense or use of funds -? & unusual expense or use of funds

hey look like almost the same duties, don't they” That's part of the problem
Both groups are supposed to be and sometimes feel responsible for the same

thing.

What happens when they fight or disagree? The Policy Council loses” That is

probably what happens in most agencies.

What happens to your Parent Involvement Program if the Policy Council loses?
The parents will get discouraged! They will say things hike -

11 t . 13

Parent mvolvement doesn't mean anything

"When 1t comes to important matters, parents

don't count too much."

"They'll let us parents have a voice in the day-to-day

stuft: but for important things like money and hiring,

our voice doesn't count."

We've all heard these kinds of statements. You're reading this manual so that

you can do something about these kinds of feelings that parents have.
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Phes s ot crcasor s win 0 0 s ooeeroad aboat ow the Polioy Coundd
!

gots donewith the Bowrd or Dicciors Tthew sreuesaon’t oo alone, o

will nurt v pross o

Whose job st to acdp the Policy Counal” You may be thmbime ©at this
s yout b You'ic prongbiy neht undoss voor Dirtor Bas spoatiaalhy
delegated the responsibihity 1o vous Tos e Dirccior™ 100 But hore s a phacs

where vou can help him her and do a ot dor vour provran as weltl Here's how

Make woappamtment to go and tdh with youar Directer about the Pobioy
Counat Tell ber why vou want to see herand that * on want 1otk about

the tolowme pomis

A Proesent relationstups between the €AV Board | od 1
Polics Counad - particutarhy - ooy probem o os
I3 Wass tostrengthen the relationstip Fetween the

MO Troups

Ity ou bike memes may bo vou'll want to somd one ke this —

MEMORANDUM

o Tead Start Drredton Date Januarny 1 1972
rom Parent Imvobiement Coordiator

Subtect Our Policy Counal and the CA A Board

As you hnow, for our parent mvolvement program to be meamngtut the patents
must bebieve that they have areal voree mthe Center's attars This means that

we must ave astrong and eftective Policy Coundil

Fwould tike to meet with you on Tanuary 4th at 4 30 P M. to do 2 things -
(1) To discuss your assessment ot the Policy Counat's
present relationship with the CAA Board of Direc.ors. and

(2) To go over some ways we can hetp the Counal to become stronger.




e

Betore this meeting. do some homework Find out the names of cveryone on the
Policy Council and everyone on the CAA Board of Dirceters. Get answers to a
number of questions such as.

L. Is there anyone who is on both the Policy Council

and the Board of Directors?

to

How many zre in cach group? What is the total number?

‘@

How often does the Board meet” The Policy Council?
(Your Policy Council of course should be meeting
once a month dunng the third 1/3 of the month)
4. What special committees and sub-committees has

the CAA Board established?
5. What problems have the two boards had with each
other? Have there been any strong disagreements

or clashes?

When you meet with your Director, ask about his/her ideas about the two groups.
Getanswers to the above questions. You need to get agreement (A) that

the two groups do need to work cooperatively and collaboratively. (B) that

they probably could use some help learning how to do this. (C) that you need

to get both zroups together for at least 12 hours fora “'session” which will

help both groups work better and more eloscly together. For example, some
centers have found it very useful to start a session late Saturday afternoon

and continuc 1t, with breaks for meals and sleep. until late Sunday afternoon.

This has been an important point. Don't let it slip by you! One of your

objectives with the Director is to get her to agree to set up a day session for

both the Board of Directors and the Policy Council.

You and your Director are going to use that tume to ""train’’ these two groups

m ways to work more closely and collaboratively together.

8]
ta



In the remamder of this Chapter. we will show you one way or one design to
use 1n helpmg these two groups work more closely together Of course vou
should substitute your ownif you have an approach you beheve 1s more

| appropriate for your situation. The important poimnt of this chapter 1s that
the only way to get the CAA Board and the Policy Council to work better
together is to actually get them working together. In other words, you must

find some way to set up a joint session which can be and 1s a training session.

In the next few pages, you will find a detailed design for what to do with the
Folicy Council and the Board when they do get together. It's not very hard
to follow If you can hire a consuitant or a trainer to help you, that's great!
But if you don't have the moncey for such help, you can do it vourself, Here's

|
|
|
|
how —

Let's begm by assuming your Director has said. "O.K. I'll arrange for the
Policy Council and the Board to mecet for 1 day." She then makes the
arrangements exactly as you wanted. 1he two groups will come together on
Saturday the 14th at 4-00 P.M. in the CAA mv eting room. They will then have

this schedule -

SATURDAY  4:00-6-00 /”MZZ'_
6.00- 700 W
7:00-9:00 Al

SUNDAY 9:00-1230 el
12:30-1:30 M
1'130-5:00 /mezt

This session will be simtlar to the session for staff and parent orientation
Everyone participates. The leader's style — your style — is relaxed and informal.

You are not an "expert"” or a "teacher” but a group taciitator.

The followiig design 15 not as detaled as the one for staff and parent orientation
It provides you with a description of what you «".ould sav or do and ways to do 1it.

You must plan vonr exact words yourself,
I :
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Te o deowith the overall design, tirst look over the tollowmye schedule

Fhen - shrough what happens cach day i tine detail

POLICY COUNCIL AND CAA BOARD WORKSHOP

DAY SATURDAY

TIMI OBJILCTIVES METHODOL OGY MATERIAL S RESOT ROTS

EREER RS Got avguainted Laree ancde groups BEoby H shedts, poncids
of tne mame tags

3 3PV Groups tearn about Fwo groaps NCNAPHNT megic Hth s
¢ach other a1 ki fapy

6 OnPy Dianer

TOnP M Head St Guadehines Tdin duads 1l o QUEstion ures pora gis
question inros
Group.of fn
Gitve answers Tramer to gioup

93P\ Aidjourn tor Fyenme
SUNDAY

O (A M Learn Cooperation Nichel Game or Prsoner s Driiemima Nichels Pognies
Sl Gronpe
N
Seic EReprown i
1 ) A M Shane Problems Fao Grogns NCW PR B e s

mashimy tape
11 ooy Rop ot oat problcias Farwe eronp roproswntating . Newaprint moagh ke
aied categorze thom fromy groaps report Heshme o
1w Punch
[RIEN S| Make recommiondations Sovall eron Newprmt magho mal o
marhin @ tagn
RERETE B Reportiecommendations barge groap

representateoes report decisaon

LERIE LB Where do we go from here
strategres

43PV Summars Group reports
Drwussion
150P M How we fiel Farge Carele RY N 1] heets
Penails
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TIME 4 00P.M
OBIECTIVE- GET ACQUAINTLD
METHODOLOGY.

7 The participants may seat themselves in any way they like - usually they will

‘ SATURDAY
|
\

ait in rows (theatre style) Welcome them. Thank them for bemg there Let
them know that you realize 1t's ditficult to come out on a weekend

Point to a tlip chart on which you have prepared the objectives for the sesston.
Read 1t to the group. Tell the group that these are the objectives you hope to
accomphyty but that it the group wants to change or alter them y ou are
prepared to do so. Next give the group some 1dea of the type of session 1t will
be, what kinds of exercises you witl use, and the general mood you expect to

achieve, Tell them it will be hard work but particaipative. fun and mtormal,

Now, pass out individuat sheets of paper (8-1°2 Ty and asi cach particrpant
to draw a picture of himselt and write on that picture a one-word description
of how cach s feetme. You mught do this yoursett Nexi. ask each person to
pass his to the right and keep them going untit he receives his hack agam witer
1t has been through the entire circle. This exercise will give some comedy to

the setting and witl relay the group.

Finally. cach participant should be given a name tag when he registers The

tags are two difterent colors - one tor the Board and one tor the Policy Coundil
Ask the group to divide itsetf into small groups of 5. with an equal number of
Board and Policy Councit representatives. (They can tell by the ditferent cotors

of the name tags.)

The first task of the groups is for individuals to mtroduce themselves and share

their thoughts and reactions to suceess of the Head Start Program.

ERIC
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SATURDAY
TIML 4 30PM. -6 00P M.

OBJECTIVI. GROUPS LE ARN ABOUTI'I AcH OTHI-R

METHODOLOGY -

AsK the participants to form two groups - one group for Pohicy Council members.

the other for CAA Board members Give cach group a sheet off Farge newsprint

divided mto two columns, Lach column has a heading under which participants

should Tist two responses

1HOW WE SLE THIE OTHER GROUP

HOW WE THINK THI. OTHER
GROUP SEIS US

Give the groups sufficient time to record their responses. then ask cach group to

select arepresentative to read and explam the responses to the entire group You

the feader can help the two groups to compare their answers and discuss their

reactions to one another's charts,

Summarize and end this session by reminding the participants of the purpose of the

workshop, Ttis to deal with Head Start issues in particular, Point out that there

are HEW/OCD guidehines that they must know which will help them to solve

particular probiems. Finally, ask the participants if they need more information

about the guidelines.

(Try to get their agreement to learning more about the guidelines.)

136




TIME 7 .00-9 00P.M,

After dinner. remind the participants that they wanted to fearn more about

guidelmes and state that the evening witl be spent 'boming up' on etndelimes

Pass out the Guidehne Questioniiaire about 70 2 "Parent Imvolvement Guidelies”
to each participant Ask cach mdhviduat to record his answers to every question
and to guess at any that are unknown. Be sure that everyone knows that these

- . . . * "
are for their own iniormation and will not be cotlected or Mgraded.

After cach participant has completed his questionnaire but before yvou gnve the
answers, have ¢ eryone form again into small groups of' § with representatives
from cach Board. Ask the smalt groups to develop a "grours answer sheet.”
Explam that 1t the groups use the resources of cach member well, they can

merease the number of right answers of the average individual score

After all the groups are finished. give the answers to the questions. 1f you have
time. you might find it fun to get the groups to average therr mdividual scores

and compare the average individual score with the group score.

To facilitate reproduction of the “Guideline Questionnaire” winch follows, the answers

to the questions are listed here

Answers, I -a.2-a,3-¢.4-b,5-b:6-F:7-F,8-F:9-F- 10-F11-T. 12-F,
12-F 1 4-F AS-F 10-T. 17-F. I8-F:19-T.20-T.21 -T:22-T.
23-T.24-T:25-F
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GUIDELINE QUESTIONNAIRE

When the Head Start Policy Manual indicates that something MUS T be done
(Check one
&1t as an absolute requirement.
b1t should he done unless the Head Start Director has 4 better plan.
¢. only the Policy Group can approve doing 1t differently.

On a Head Start Center Committee there MUST be

a. current parents only

h. 5077 current parents plus ex-parents.

¢. 50 current parents plus "Representatives of the Communty."
On a Delegate Ageney Policy Committee or a Grantee Policy Council
there MUST be

4. current parents only.

b. at least S0% current parents plus ex-parents.

¢ at least 5077 current parents plus "Representatives of the

Community."

How 15 the size (number of members) for a pohcy group determined”

a. Head Start Policy Manual preseribes size.

b. The agency board decides with pohicy group approval.

¢. The policy group decides.
Fhe maximum term of membership allowed as 2 member of 2 Head Start
policy group is:

a. bovear,

h. 3 years.

¢ as long as the person 1s doing a good job.

(True — False. Circle the correct answer) -

0
7.

&.

138

Parents can only be on a policy group by being clected by a joint T F
meeting of parents, staff and Board.

cwead Start staff may attend meetings of Head Start policy T F
groups whenever the staff member s mterested.

When a Head Start Mother is working as a paid ade in the Head T F

Start program. she is cligible to serve on the policy group as long
as her child is m the program.

I s-parents are chgible for positions designated for parents., T F
"Representatives of the Community'" are designated by the T F
Head Start Director to senve as members of g pohicy group,

Fvery Head Start program must have a Coordinator of Parent T F
Activities

Fhere must be a representative from the CAA Board of T F
the top level Head Start pohicy group.

There must be a representative on the top level Head Start T F
policy group on the CAA board.

Home visits by teachers, ardes or other staff are require o 5 T F
which must be aceepted by pasents of Head Start children

Parents of Head Start children are required to visit the T F
classroom and serve as volunteers

Head Start Centers should set aside space to be used hy I F

parents for meetings
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Funds tor Parent Acuvities cannot be provided through

the regular Head Start gruant or contragt

Approval from the Poliey € omnmuttee must be secured betore
a Head Start program can determme tocation ot centers or
clisses

Approval from the Pohey Counctl must be secured betore o
Head Start program can designate delegate agencies
Approval from the Center Commuttee must be secured betore
a Head Start program can establish criteria for selecting children,
Approval from the Policy Council must be secured betore a
Grantee Agency Head Start program can request funds or
make major changes in the budget.

Approval from the Policy Council must be secured before a
Grantee Agency can hire or fire a Head Start Director.
Approval from the Policy Committee must be secured betore
a Delegate Agency can hire or fire Head Start Staff,
Approval from the Policy Council must be secured before

a Head Start program can establish Head Start personnel
policies on hirng, firing, carcer development and grievance
procedures.

Approval from the Policy Council must be secured before

a Head Start program can direct the Head Start staff in
day-to-day operations.




SUNDAY

TIME 9 00AM
OBJLCTINE LEARN COOPERATION BETWEEN GROL PS
METHODOLOGY

Briefly review the tirst day and renund the group that the last event was a

sesston on the gurdelmes, Explam that vou will start the second day with a
simulation. De-emphasize the notion of a "game" . mstead tell the group that
they are gomng to participate 1 an exercise which will be like 1 real-hte

situation,

The exercise s called the "mickel auction”. Divide the total group into two. three.
or four smaller groups. Each group can have as many as 10 members. Next,

cach group is acked to select a representative and collecet all the pennies from
cach member. With the pennies as his "money." the representative will attend

an auction where nickels will be sold to the highest budder The biddimg will

start at | penny.

The object of the game s to “win as much as vou can " After several "auctions'”,
dllow the representatives to return to therr groups for mput about strategy
and tacties. After you have auct:oned 10 mickels. stop the game and discuss the

learnmgs. Some questions you might ask are

--- Who won’

— What were the rules for your "team'?

--- Did the group representative really represent the group?
- What assumptions did you make?

--- What competition really took place?

- How could each have gotten more?
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The discusston will point out that the only way to "win'" s tor cach of the

playvers to cooperate very closely They need to band together so that cach person
gets a chance to "buy ' the nuckel for | penny 1t the representatives trom cach
group cooperate, they can develop ways to buy mickels for one cent each You can
then make comparisons to the way boards operate and try to get the group

to suggest ways in which both Boards can wim by “collaboration ™'

NOTE. If there 1 time and 1t s a receptive group, you may want
to try a variation on this game. See Appendiy A, "The
Prisoner's Dilemma' game. This 1s a highly successtul
and sure way to dramatize the natural inchination of
different groups to compete with and nustrust one
another. 1t 1s an excellent exercise to use to trum

groups about ways to work more closely with one another.

TIME: 10:00 A.M. - 12:00 Noon
OBJECTIVE Learn About the Ways and Means of

Inter-group Cooperation
METHODOLOGY:
Ask the participants to return to groups with all the CAA Bourd
members i one group and the Policy Council members m the other. ALk
these two groups to Iist all the problems they have heard. expenenced. or
even think exist in the Head Start program and its relationship to the

Community Action Agency.

When the groups have completed their lists, they bring them to the large group.
You should then help the two groups to see of the ttems on therr hists fall
into cither one of two categories:

--- Program Operation

-— Policy Issues

As you or individual group members suggest one of these categortes for their

items, you can add clarifying questions and additional comments. Be sure that

all issues are raised and understood.
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TIME | 30PM.-330P.M
OBJECTIVE To Develop Recommendations for Collaboration
METHODOLOGY .

Ask the participants to select a category that interests them and to jom a group

s which will work on tiwat catevory. (Two groups should then form. help cach
group to be of approximately equal size.) Ask the groups to go through cach
. .
item on the large group's tinal bist and develop a way tosolve or lessen cach
problem in its chosen category. Later, have cach group present its recommendations
for solutions or alternatives. 1f the total group can reach any agreement about o

solution. record it on a separate farge sheet entitled ""Solved Problem List."

TIME: 3:30-4:30 P.M.
OBJECTIVE: Each Group Will Prepare a Strategy Addressing

.
the Question ""Where Do We Go From Here''
METHODOLOGY::
Allow cach Board group 30-40 minutes to meet separately to prepare its
strategy. When they have finished. ask them to come together and share the final
product. Allow for a short discussion and question and answer period.
TIME. 4 30 P.M.
OBJECTIVE: To Conclude the Session
METHODOLOGY:
Conclude the session by once again having cach member draw a picture of
himself and writing down one word about how he 1s fecling. Again have them
pass the pictures around the room. Note: If the participants seem very tired,
discouraged. or otherwise ""down'". you should probably just <kip this and
spend a few minutes congratulating the group for giving up its time and
for working so hard on a weekend.
142
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A good parent mvolvement program is a hittle hke a nch stew 1t's made up of
fots of parts and 1deas. As it "cooks' or develops, 1t changes i color. texture und
taste. You're not sure exactly what's in it. but nearly evervthing you add makes

it a httle better.

That's probably the trick to successful parent mvolvement. Don't let 1t "dry

" g - . y .
up’ from lack of attention or new ideas and experiments. Keep stirring 1t with
new approaches, new programs. and new wayvs to help and mvolve parents.

What do we mean by new ideas? What Kinds of new approaches and programs?

In this manual you've worked hard to learn a system for organizing parents,

You have seen how to construct a vehicle for helping parents have a voice
in the Center and contribute to it. Remember the example of the woman who
wanted to go to the supermarket but had no car” Well. you have now helped

to build your own ""car” for parent involvement.

Where do you go now” One center in the west developed an "idea bank' for
the Parent Involvement program, It took several large picees of newsprint
paper and pasted them to a wall. Then whenever anyone lieard about or
thought about a new idea or a fun way to involve parents, they would write
the ideas down on the "Idea Bank'' list. Maybe they called 1t a "Bank'" because

it was just like putting ideas in a savings account. Here s what 1t looked like.
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IDEA BANK
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As you and your Center start saving ideas. vou -. find that your list grows and
become more interesting. Staff. parents — miaybe even the children -—- will have
good ideas. You might even start a prize for the ''Best Idea of the Month" for

Parent Involvement.

Another approach you might find helpful is to periodically evaluate your parent
involvement program. There are lots of ways to do that. Spend a few days

calling parents and asking them what they think about it. Ask the staff. Suggest

it to the Chairperson of each of the Center Committees as an Agenda item for
their next Center Committee meeting. Better yet, see if you can persuade each
Center Committee to take responsibility for an evaluation of the Parent

Involvement program.

With luck it will never end! You, your Center, the parents will continue to find

new, better, fun ways for the parents to serve as true partners of the Head Start

Program.
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APPENDIX A
Prisoner’s Dilemma Game -

GOALS

I Toexplore the trust between greup members and the etfects of trast betriy il

2 Todemenstidte the etfects of interpersonal competition

3 Toesplam the ment of a collaborative posture 1 intra-and suter-group retarons
GROUP SIZE

Two teams of 10 more than eight members each

1Ml RLQUIRLD

Approximately one hour Smualler teams take less tinee.

7 -y - 1
MATFRIALS UTILIZED
Prisoner’s Dilemma Talley Sheets
PHYSICAL SETTING
There should be ¢nough space for the two teams to meet separately without interrupting or
disrupting each other. In the center of the room two chairs for team representatives are
placed facing each other.
PROCESS -

1 The facilitator e .plains that the group is going to expenience a simulation of an old
techmque used n interrogating prisoners. (He carefully avoids discussing the objectives
of the exercise.) The questioner separates prisoners suspected of working together and
tells one that the other has confessed and that if they both confess, they will get off
easier. The prisoner’s dilemma is that they may confess when they should not and that
they may fail to confess when they really should.

2. Two teams are formed, named, and seated separately. They are instructed not to
communicate with the other team in any way --- verbally or nonverbally - except
when told to do so by the facilitator.

3. Pnisoner’s Dilemma Tally Sheets are distributed to all participants. The facilitator
explains that there will be ten rounds of choic  with the Red Team choosing A or B and
the Blue Team choosing either X or Y.

AX - Both teams win three points.

AY — Red Team loses 6 points, Blue Team wins 6 points.

BX Red Team wins 6 points, Blue Team loses 6 points.

BY — Both teams lose 3 points. :

4. Round 1 is begun, with teams having three minutes in each round to make a decision.
The facilitator instructs them not to write down their decision until he signals to do so,
to make sure that teams do not make hasty decisions.

5. The choices of the two teams are announced for Round 1 and the scoring for that round

. is agreed upon. Rounds 2 ar:d 3 proceed the same way.

6. Round 4 is announced as a special round, with the points payoff doubled. Teams are
instructed to serd one representative to the center to talk before Round 4. After three
minutes of consultation with each other, they return to their teams and Round 4 begins
The number of points for the outcome of this round 1s doubled.

7. Rounds 5-8 proceed as in the first three rounds.

8. Round 9 is announced as a spcuiai round, with the points payoff squared. Representatives
meet for three minutes. and then the teams meet for five minutes. At the facilitator's
signal they mark down their choices. and then the two choices are announced. The number
of points awarded to the two teams for this round is squared.

9. Round 10 is handled exactly as Round 9. Payoff ponts are squared.

10. The entire group meets to process the experience. The point total for each team is
Q announced, and the sum of the two outcomes is calculated and compared to the
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maximum posttive outcome (126 pomts) The facithtator may wish 1o lead ¢ discussion
on the effects of high and low trust on mterpersona! relations. on win-lose situations, on
sero-sum games, and on the relative ments of collaborationss competition

PRISONER'S DILEMMA TALLY SHEET

J -
Payoff Schedule
Blue Team
X Y
A +3 +6
Red +3 -6
Team
B -6 -3
+6 -3
Cumulative
Choice Points
Round Minutes Red Blue Red Blue
1 —3
2 3
3 ]
4* 3-reps.
3-teams
5 3 . - 4a m s s vme—mm v e - B - -
6 3 .
7 3 o
8 3 ]
_ .
g 3-reps.
S-teams
10** 3-reps.
5-teams
* Payoff points are doubled for this round.
** Payoff points are squared for this round.
2 Pfesffer, © Wilham and John E. Jones, A Handbook of Structured Experiences for Human Relations
Training, Volume 111, Unwversity Associates Press, 1971,
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APPENDIX B

Sub-Committee

"The Sub-Commuttee 1s the first place for parents to receive and give information concermng the
program Here are some of the functions a Sub-Commuttee might have and some suggestions
as to things they might do n their monthly meeting to achieve thein

FUNCTIONS OF SUB-COMMITTEE
1. Assists teacher, director, and all
other persons responsible for the
development and operation of

every component including curriculum
n the program.

2. Work closely with classroom
teachers and all other component staff
to carry nut daily activities.

3. Plan and conduct and participate in
informal as well as formal program and
activities for Center parents and staff.

4. Participation in recruiting and

screening of Center employees within H.E.W.

Guidelines.

METHODS OF ACHIEVING FUNCTIONS
Have each staff member of Center

define his job for parents. Have teachers
conduct classes for parents’ participation.
Have discussions of what parents would like
to do in relation to components. Have

staff define areas in which they need help.
Develop 1deas for class that parents can
conduct. Send ideas to Center Commuttee.

Have planning meetings with parents gnd
staff to determine what needs doing and how
it will get done. Send reports to Center
Committee.

Have discussions on what parents like to
do best. After determining what people
like to do, choose several ideas and see
if they can be implemented. List what
parents can do to carry out ideas and list
what help they need from the staff.
Have discussions centering around the
kinds of information parents and staff have
to exchange about the child at home
and at the Center to serve him more
effectively.

List qualifications concerning the type of
person needed to do the job. Select someone
for a committee to interview the

candidates, who will interview according

to the criteria developed by the whole groun.

Make recommendations to Center Committee.
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Center Committee

Hie Center Comnutiee i the hink between ] the parerts and the Policy Counal They brng
inotination trom the Sub-Commttee, act on 1t tahe recommend.ations o the Policy Council

and turmsh vesalts to the Sub-Comnuttecs Here are some tane aons the Center Conmnttees

Lave and ways they might be accomplished

1FUNCTIONS OF A CENTLR COMMITTLE
L. Must be consulted to identify Cluld
Development Needs,

2. Recommends goals for the program und
the way in which they are implemented
(done).

3. Recommends uses of community
resources in Head Start

4. Recommends the criteria for selecting
children. Recommends the plans for
recruiting children within H.E.W. Guidelines.

ME THODS OF ACHTHE VING FUNCTIONS
Have discussions at Center Meetings about
(1) What parents want tor then cluldren.
(2) What things should be available for
children <~ work with, (3) What kind ot
staft do you want available to children.

(4) How Head Start can help you with a
follow-up 1n the home?

Find out how many families need Head
Start Explain what 1s possible and available
in Head Start and ask if the family can use
it. Ask parents how Head Start can fit

best into their community.

Discuss the kind of community desired.
List the resources that people know
about. Determine community resources
needed to fulfill desire. Invite those
resource people to discuss needs at Center
Meeting. Take recommendations to
Policy Council.

Discuss who ought to be in program.

What special problems should be considered?
How should program vacancies be advertised?
What other ways should children be
recruited? Take recommendations to the
Policy Council. Should there be a waiting
list? What priorities should be given to
referrals from other agencies?
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of heanng and resolving community

Responsible to establisk a method

complaints gbout the Head Start Program.

6. Recommends Personnel Policies
including hinng and firing procedures and
approve the Grievance Procedures.

7 Recommends requests for funds and
the work program.

8. Recommends major budget changes
and work program changes while program
1s in operation.

9. Does a self-evaluation.

Discuss how coninunity feeis about Head
Start: Bring complaints about parteular
center to center's meeting Decide whether
they could resolve the problem at the
Center Commuttee Meeting, or take 1t to
the Polics Council. Set up different
commuttees to handle different hinds of
problems

Discuss the quahifications they think are
necessary for the Head Start Staff.

Discuss procedure for determimng whether
or not the staff s doing a good joh?
Discuss what additional help the staff
needs to do a better job. Determine what
steps should be taken to see if someone
should rematn or be let go. Take
recommendations to the Policy Council.

Discuss the need for Head Start. How do
parents want the program to operate”
What changes, if any. do they want” What
additions do they want in the program”
Take recommendations to the Policy
Council.

Discuss what a budget is.

Discuss what should be in a Head Start
Budget.

Get information as to how the present
budget was formutated and reasons for
doing so.

Discuss what evaluation 1s.

Discuss how good a job was done.
Discuss how to solve problems.

Discuss effects of program on children,
on parents.

Take findings to Polcy Council.

155



ERIC

Aruitoxt provided by Eic:

Policy Council

The Purent [nvolvement Guidelines state the mmmum functions ot the Policy Council tor g
successtul Head Start Program The funictions are Isted here along with suggested wav s the
Policy Council nught try. i order 1o carry out the functions

FUNCTIONS OF THE POLICY COUNCIL
I. Serve as alink between public and
private agencies,

2 Plan. coordinate and organize agency-wide

activities for parents with the assistance of
staff.

3. Assist with communicating with parents
and encouraging their participation in the
prograni.

4 Al morecrutting volunieer services from
parents and commumity,

5. Admunister the parent actvity funds

6. Assist with the budgets and work
progran: for each center,
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METHODS OF ACHIFVING FUNCTIONS
Form commutiees around the problem
areas related to Head Start and early
childhood education. Those commuttees
should know ull the resources exnsting

in the community and their use. Explain
to the general public the purpose of Head
Start and what 1t is dong

Discuss among all representatives the
activities going on in the Center. Get input
as to what people would Iike (o do at therr
center but are unable to do because of tack
of funds. people. etc. Add support for these
actvities and decide when (o use parent
actvity funds to help carry these out

Discuss with representatives the reasons
parents do not participate, Decide what
changes can »e made to gei the needed
participation. Make a plan to get more
partictpation and divide the responsibilities
dmong members.

Discuss and clearly define the areas m which
volunteers can be helptul Decide where 1n
the community to look for volunteers

Help volunteers hnow the kinds of things
that would help the program. Develop
things for the people amonyg the

resources avatlable from volunteers

Get 1epresentatives from the centers to
learn activittes that would be beneficial
tor all parents Discuss what the priortties
for parent actvities should be. Deciding
how to spend the Parent Actvity Fund

Discuss how center activittes fit mto the
overall Head Start work program, Get
feedback from representatives as (o
how program operates at centers and
support the needs that come up to kheep
the program effective Rev:ew monthly
financial reports.
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Month

Activity (1hese actnaties must be done by every Poliey Counail)

1

“

(=

v

Recenve tunds this month
Review Spectal Conditions tor things that require Counetl attention
(Ask Director or Executive Director for a copy of the grant documents )

Some Specual Conditions are due 30 days atter Program Year starts
(The last day of this month)

Some Specidl Condrtions are due 60 days after Program Year starts

. Some Special Conditions are due 90 days alter Progrzam Year starts.

Muke plans for an evaluation of the program.

Conduct an evaluation of your Head Start progiam
Your Community Representative should visit this month
to momtor program.

Review any rematming special conditions.

Complete evaluation

Recerve aletter from OCD that tells you how much money to expect
next yedr.

Make preparations for the OS-188 (The agency s plans for the next year)




Month

10

Activity

1. PC also has the responsibility for prepanng pre-review matenals for the CR.
- 10 days after you submt a CAP 31. a Pre-review by vour Community

Rep should be held.
3. Prepare draft copy of 0S-18% 0S-189

[

1. Receive and review the Letter of Understanding for the Regional
Office’s requirements for the next year.

2. Prepare final copy of the grant application (Proposal). Check to see that
other Policy groups and staff are doing their parts --- nothing is
accomplished by just one group.

—_—

I Give PC’s final approval to the Funding Request and forward 1t at the Board.
2. Submit funding request to OCD.

1. By *he end of this Month the Governor should have approved your grant.

1

12
PYE

-
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Your program year end (PYE) date is the last day of the last Month of a
Head Start Year. You should receive funds by the last day of this month.




o APPENDIX C

Sample - - By-Laws for a Head Start Policy Council
A Guide for Revising or Developing By-Laws

[t stongly recommended that pomnts contamied m these By-Laws be thotoughly discussed with
the Board of Duectors or then representatives

Camptled by
James Shelton
Patent Iimolvement and
Socual Services Specialist
Region IV - Otfice at Child Development

ARTICLE NAMJ
Ihe name of this organization shall be the Head Start Pohicy Councid

ARLICI] H PURPOSES AND T UNCIHONS

Sedtion |}

the purpose shall be toimplement Head Start Poliey Muanual. Transmittal Notice 70 2, dated August 1,
1970, for which this Head Start Poitcy Council s credted 1o senve as o hnk between public and private
orzanizations, the grantee Board of Directors, the commumities sened and the parents of chldren enrolled
n the planning and coordinating of the Head Start program in the counties of in the
state of,

Section 2
The functions of the flead Start Pohey Counal i accerdance with IHEW/OCD
Regulations are
Inttrate suggestions and ideas tor program mprovements, and 10 recene penodic reports on action taken
by the adnumistermg agency wath regard 1o it recommendations
Plan. coordinate and organize agency -wide activaties for Head Start parents with the asastance of the
satf
Administer the Parent Activity Fund.
Recnut volunteer services from parents, community readents, and community organizations, and
mobihz¢ community resources to mieet wdentified needs
Commumicate with alf parents and encourage therr tull partiapation i the Head Start program
Approve the godls tor Head Start within the ageney as proposed by the Grantee Board of Dired tors.,
and develop way s to meet these goals within HLW/OCD Guidelines
Approve the locations of Head Start centers
Assistm developing a plan tor recrntinent of eligible duldren and approve such o plan
Approve the composition of the appropre parent polics making groups and methods for setting
them up within HE W/OCD Guidehines.
Approve the services provided to Head St t trom the grantee Central Office.
Policy Counail will serve as an intermedidny or group that assists or attempts 1o resohe complaints
about Head Start
Be consulted 1o ensre that standards for acquinng space, cquipment and supplies dre met
Be consulted i the direction of the Head Start staft m the day 1o day operations,
Approve or disapprove the Head Start Personnel Procedures (imeluding establishment of hining and
tirng critenia tor Head Start statf, career development plans and cmiploy ee grievance procedures)
Approve the hiring and/or firmg of the Head Start Director
Approve or disapprove the laring and/or finng of the Head Start staff Wath prionty for the hirmg
of quahifred Head Start parents
Approve or disapprove the request for funds and proposed work programs (the grant package) prior
tosending to HEW., with wfficient tine to study the grant package and ask questions of Head Start
and Grantee personnel
Approve or disapprove inajor changes m the Head Start operating budget and work program while
the program s i operation
19, Approve or disapprove information prepared for the pre-review 1o HLW,
20 Conduct a self-evatuation of the Head Start program.

ARTICLE W} MELMBI RSHIP

Section |

The Policy Council shall be composed of inembers, with at feast S0 pereent of the membership comnprised
of parents of a Juld currentle enro'led in Head S1art in accordance with HEW/OCD Guidehines,

ERI
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Section 2 1 wo Categories

Membership on this Policy Counail shall conssst of two (2) categortes parent members and community

representatives

« Lach Head Start center wath 1-2 unmits s ehgible to elect one parent member to the Policy Counil
Parents with a child currently enrolled i that unites) will elect by the quorum stated in therr
Center By-1 aws g parent of o chuld currently enrolled tn that unit(s) to serve on the Pohcy Counal

b Allcommumity representatives must be approved by the parent members ot the Poliy ¢ ounil
betore they can be seated Commumity representatives shall represent major agenaies of the
communities and counties served by the Head Start agency , with one inember ot the Grantee Boad
of Directors meluded in this category

Section 3 Term ot Office
Policy Council members shall serve for a tenin of one (1) year No member shall serve on the Policy
Council as g parent member and/or commumity representative far more than three (3) consecutive years

Section 4 Voting Rights
Lach member ot the Pohey Council shall have one (1) vote. There shali be no proxy voting by, or for,
any member

Section § Tenmination of Membership

A mnember of the Pohicy Councit can be terminated by a two-thirds vote of the Pohicy Council if he 1s
absent ot three (3) comvecutive meetings without having submitted 4 legitunate excuse in wrniting
to the Policy Counul Chairman (or in his absence the Viee-Charrman) prior to the meeting

Section 6 Resignation
A member shall give a wnitten statement ot reasons before resigning

Section 7 Vacaney

Any umit(s) shall elect within 30 days a new parent member to the Policy Council whenever there 154
vacancy on the Policy Council occurnng at that units). if a vacancy occurs from a community
Tepresentative, the parent members must approve any replacement

Section 8 Nepotism

In accordance wath CAP Memo 23-A, no person can serve as a member of this Policy Councit while any
member of his immediate tamily (as outhined 1n CAP Memo 23-A) s employed in the Head Start
progran,

Section 9 Duties .

All members of this Policy Couneil should attend meetings regularly L armve on tune for all Policy Councl
And comettee meetings. actively particapate 1n meetngs by reading the agenda prior to the meeting and
discussing matters to be consdered with other parentsin the umit(s) he represents, keep informed of the
Pohiey Counail’s purpose, plans and progress. report back (o the parents in the unitis) he represents any
actions taken by the Policy Council, remembers the nghts ot other members to express their opinions.
consider ait infermation and arguments before votng. retnemnbering the parents he represents, debate the
ek not persons. and aceept and support any final decisions of the majonity of the Policy Counail

ARHICLE IV OFFICFRS

Section |

The Policy Council shall elect a Chairman and Secretary who shall be parent members, of the Pohcy Council.
Other officers shall be a Vice-Chairman, Treasurer, and other officers as deemed necessary :

Section 2 Election and Term of Office
Fach otficer shall be clected by the full meinbership of the Policy Counuil onee the full Policy Council
has been seated and shall serve a term of one (1) vear.

Section 3 Removal
Any officer or member of this Policy Counell who fails to perform his duties as outhined above or below,
can be removed by a two-thirdsvote of the Policy Council.

Section 4 Chairman

The Chairman shall preside at ail meetings, talk no more than necessary when presiding, have an
understanding of the By-Laws of the Policy Council; refrain from entering into debates of questions
before assembly : shall extend every courtesy to the discussions of the motions; shall call meetings to order
and formally close them, note whether a quorum 15 present and declaration of saine, prepare an agenda for
vach regular mecting and mail (t to each member with notice of cach regular meeting; shall call special
meetings and mail notices of speeral meetings and explanations of same to each member: appoint chatrman
to all committees; explain each motion before it 1s voted upon. and may vote to break a tie,
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Section § Vice-Chairman

‘The Vice-Charman shall preside in the absence of the Charrman or whenever the Charman temporanb vacites
the chair. in case of resignation or death of the Chamman, the Vice-Charman shatl asaaine the Oftice of
Cluarinan untid . permanent Charrman s cledted

Section 6 Secretarny

The Secretary shull record the mmutes of evern Policy Councibecting once the meeting has been called to
order keep a copy of the By-1aws standing rules. st of membets, a st of untinished busmess and .t copr
of the agenda, mail copres of the nnnutes to cach Policy Counal member in advance of the inecting. see
that a revord of inutes 1s hept on file in the Head Start ottice. and recenes and handles all inat addressed
to the Poliey Council

Section 7 Treasurer

The Treasurer shall keep an accurate record of the Policy Counal’s cheching account as to all mone,
received and/or spent, agns all checks, and makes regular reports to the Policy Counal of ali expenditures
relating to the administration of the Parent Actvity Fund and any other tunds or monies recened and
disbursed

ARTICLL V COMMITTLES

Section |

The Policy Council shall appoint such-commuttees as are necessent to the proper conduct of 1ts busingss,
including but not imited to the following Fxecutive Commuttee. Personnel Commuttee. Grievance
Committee, and kinance Commuttee

Section 2 Executive Cor..nntee

The I xecutive Comnuttee shall be composed of the Officers ot this Policy Council This Fxecutive
Comimittee shall have the power to conduct business for the Policy Council between regular meetings
of the Policy Council

Section 3 Grievance Committee

As stipulated in the functions of this Policy Council. this cominittee shall hear grievimees from the
commumty. and from parents who have tollowed the grievance procedures at the center level. about the
Head Start program; and make recommendations to the Policy Counaif to resohe these complamts

I'his committee may alvo hear grievances of Head Start staft and present their findings to the

Personnel Comnuttee or grantee Board of Direetors

Section 4 Personnel Commuittee

As stipulated 1n the functions of this Policy Coundil, this committee will discuss the Head Start Personnel
Potieres and Procedures and make recominendations to the Policy Councit prior to the Pobicy Counail
approving said Personnel Polites and Procedures  This Commuittee wall also sereen. interview and
recommend persons to be hired to fill vacancaes i the Head Start statt

Section § Fmance Comnnittee .
As stipulated in the functions of this Policy Council, this committee will prepare the budget for the

Parent Activity fund for approval of the Pohey Council before bemng submitted to regional OCD, and

recominends to the Policy Councit how to administer the Parent Actuvity 1 und and approve expenditures

by the Treasurer.

Section 6 Special Comnmuittees
Special Commttees may be appointed by the Chairman or selected by the Policy Counctl as the need arises
| ARTICLE Vi MELTINGS
Section | Regular Mectings
Regular mectings of this Poliey Council wall be held once a month, on the at the m

starting it

Section 2 Special Meetings
There will be spectal meetings of this Policy Council only when the Council sees a need, and all special
meetings shall be called by the Chairman at Icast 48 hours 1n advance

Section 3 Notice of Meetings

Wntten notices shall be mailed to each member of the Policy Council . y the Chairman at least five (5)
days prior to the date of each regular meeting. A copy of the agenda for the meeting will alvo be
enciosed.

Notices of special meetings shall be maued—-to-each Policy Council member by the Chairman at least 48
hours prior to the date of the meeting with an explanation for calling the special meeting. Follow-up
phone calls by the Secretary may be in order

Section 4 Quorum
A majonty of, of the members of this Policy Council must be present to constitute a quorum for
regular or special meetings to transact business. .

ARTICLE VI AMENDMENTS
These By-Laws may be amended by sending a copy of the proposed amendment to each Policy Council
member at least one (1) week before the meeting. The Policy Council may debate an amendment before
adoption. Amendments must be approved by a two-thirds vote of the Policy Council.

Chairman, Board of Directors

Chairman, Policy Council
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Pouis to Consder m preparmg Byv-Laws for VOUT dgeny

Meetings open to the public

What method of pahumentary procedure shall be tollowed”

What about parent member alternates?

Waat about compensation for povcrty -level parent mem
Should a nemmating _ommittee be named to draw up
What 1s the membership of standing comnuttees”

How are vacancies on commuttees filled’

bers travel ane abysitiing?
slate of offic -ry?

In developing Policy Council By-Laws. please consult and follow Head Start Regulations

as outhined 1n Head Start Manual Revision 702,
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CUT ALONG DOTTED LINE

READER EVALUATION FORM

Your assistance in hetping us evaluate this pubtication wall be most valuable.
Please fill out the form, cut 1t >ut, and mail to the address listed below.,

ta

bW

Does this publication provide the kind of intormation that is helpful to
you? YesOO No O

Does it contain information and advice which 1s new to you or do you
feel you already possess the knowledge? Yes 01 No O

Is the publication easy to read and understand? Yes O No O

Is the subject presented in an interesting style? Yes O No O

Does the publication omit substantial information that you believe should
be included? Yes OO No O

Ifso, what?—

Do your ideas about parent involvement conflict with the ideas presented
in this manual? Yes O No O

If yes, share some of your ideas

7. Name (optional)

Title (Director, Staff, Parent, Specialist, etc.)

Location of Progra:n

Publication Division
Humanics

881 Peachtree St., N.E
Atlanta, Georgia 30309




