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» THE NATIONAL COMMISSION ON PERFORMANCE-BASED EDUCATION . ‘

. i 3
™ . . ]

. ¥4
It is difficult to date when the interést in performance-based

teacher education and certification became a national movement; but that ‘

it is a national movement now is indisputable. Over half the states have

>

taken some kind of a.tion ranging from the development of master plans
! ¢ )
for the development and 1mplementation of performance-based programs, as

)

in New York, to continuing its study.and doing some preliminary exploration;

as ip Wyoming. A number of colleges and universities heve implemented

~ programs, though their numbers are comparatively small. The American ~ . o

. Association of Colleges of Teacher Education whose Committee on Competency
A ' . .
Based "Education has disseminated information about ;perfaormance-based

. éapcation and certificatioﬁ, has been especiallf°active, There is, in
fact, considerable related activity throughout the country, much - of
this activity-is either explorations of the meaning of performance- ‘
ba;ed education or the implementation of.performance-based educatioc ’ )
or formclation of alternati&ee to }erformance—based edpc;tion. ’

Two characteristics may be ocser;éd-in all the recent flurry.

Altﬁecgh there is considerable interest in performance-based ‘certifica~

tion, with pilot work underway, very few students are actually enrolled

-~ ) <

in pe}formance-bésed programs. ?drther; there is/much real oppositiocn Co
to the concept of perfgrmance-ggsed education. \ ) o ;

‘ Letely,~a third characteristic of the movemenf is beginning to .

L

T

. . ] '
appear. Tt is becoming an issue tha¥ is deeplf implicated in the politics

- ‘ : . M i
N 2 . 3 {

* of teacher unions”and associations. The reason for the organized

3

@

- teachers' making an issue of the movement is that some plans for -
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_chrtification_on a perfornance-base also project a system of recertifi -

.

‘ o

cation, for.experienced teachers, at periodic intervals.
N )

-

These-three characteristics of the national movemenc for performance-

-

o

- based education and’ certification are testimony to ts greatest weakness.
£ ¢ -
There is no center -of development or advocacy for the diverse groups who

4 sy

are now interestad in performance—based’education. The work of the’

AACTE cannot be described nor does that organization Wiah to have it

Yoo o -

so deScribed as advocacy. The developmental work conducted in a

number of institutions is not being carried out in a cooperative way,

]

aimed at achieving common goals. And although state education depart-

ment personnel who have developed certification plans da have an
organization, the Multi—state Consortium, which provides them with an

) @ < i

opportwnity to attack problems at the state level their work is nog

coordinated with - pertinent research “and development activities going

&

on in éblleges ana univers1ties.:

-3

This lack of coprdination ‘and integration is néither planned nor

maliciously motivated. It simply points up that what we lack is any

ke 5

v .

organization to bring the entire national movement into focus, provide

its leadership, stimulate its growth and development, generate funds

4

‘or it,” advocate its- development, and protect it from,its enemies,
About a year ago the Rockefeller Brothers Fund gave “ETS a small

grant to study - the feasibility of developing a consortium-like arrange-

(X}

ment which would coordinate plans across the states. We selected a'

Coordinating Committee to act as the. study group for this project/’ The .-

~
»

wembr s .of that Coordinating Committee are on this panel, :
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We spent ‘nine months studying the state of the pérformance-based

-education movement and.considering such factors as what its goals ought

o - -

to be, w@at programs it would need, what kinds of organizational structure
;ould facilifate the achievement of its goals, and how én organizational

A
structure could best be created to provide genuine and acceptable

S

leadership to the many.people involved in the movement.

We event: .1y arrived at the notion of creating a Commission.:»

How we arrived at this concept, the alternatives we considered, the

.people we ébnsulted, and similar details, are dochmentea in the report

[N 7

we recently submitted to the Rockefeller Brothers Fund. We chose to

créate a National Commission which-would be a non-profit, indépendent

orgénization, designed to stimulate and(coordihate the performance-

.

2

Bbased education movement. - -
> »

7

" The Concept of a Commission ; P

!
(~
!

L]

We' chose the Commission structure for two reasons, First, ye

needed to create an organization that would be independent of any
- ) _ :

already constituted political’or{edﬁcational institutions or organizations.

©

It was apparent to us that they represEnted so marty diverse interests
that an organization directed by any one of them would ;ure]:& create

distrust among the others. The second reason for our, decision was

s

- ¥ ..
that the Commission structure would provide great flexibility because

it could develop its own programs and select individuals or groups or

-

institutions to work on those programs without being beholden to any

> .

outside group and without having to mediate many politicél considerations.

1A TR Ak el 1




The formal,organization of the Commission will consist of a Board

o~

of Trustees, which serves the function of any Board of Trustees; a

Coordinating Committee, which is esentially the executive committee of

~
.

the Commission; and a very small administrative staff. The programs of

the Commission will be—planned by the Coordinating Committee, using the
advice of a wide variety of individuals and groups. The Commission's

work will be carried out by task forces, which will usually be chaired

or cochaired by a member of the Coordinating Committee, but will be

o g

composed of individuals, outside the Coordinating Committee, whose
interests and abilities are most relevant to the work of a particular
- task force. .
What we have pruposed is a relatively simpie structure which can -

capitalize on the advice and work of other individuals and other groups.

- -

The Commission is committed not to engage in activities that are now

being carried out by other individuals unless they can be coordinated

2

into a larger plan to the mutual benefit of all those who would be

. . -z S

cooperating on that plan.—Some aspects of what is needed to make a

~

national movement are now being carried out by ‘other groups, there is

no necessity for ‘the Commission to duplicate these efforts.

.

Goals of the Commission .

As we surveyed the kinds of activities that were being conducted

throughout the country, it was apparent that the National Commiss ion and

-

the movement to performance-based teacher education and certification

/ ‘ .
faced three basic problems:” (1) The movement badly.nzeded a concept of-
: = 1Y

relevant teaching competencies developed to/the point: uhere it could be

/
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used as the basis for training and for evaluation of competence. (2) The y
3 < - . ' -

~ y . ?

~\\ changeover to performance-based programs requires an enormous amount of -
~ 3

= [
developmental work, which it-was obvious was not progressing very
rapidly; this led us-to conclude that the development of instructional

systems was a priority task. (3) It was also obvious that practical

<

. difficulties were being experienced in the changzover to performance-

F . “based programs and certification systems; thus it was clear that

priority had to be given to developing managers of training programs

»

4nd managers of certification.systems.

We also recogniaed the need for developing an information base

-for performance-based systéms and for creating a center.for the
dissemination of”information about the performance~-based movement.

But we gave these two activities someyhat lower priority than

=38 -

i resolving the three problems descr1bed previously. As a matter of
pract1cal fact, we io,end to undertake as much as we can and will be -
z
limited only by the funds we can generate for a particular activity.

-

- ~.Practical experience shows that some funding agencies may be interested ’

»

&

in one program more than another, if they ‘are willing to support a _C_';

-

program, even though we have given it low priority,. we shall obviously e T =

gladly accept their generqus offer to help. ! )

g
c~

#’ &
The importance of establishing the prior1ties is that they will

- -~

0/ create a sense of. directicn and movement related to the basic problems

~y
<

‘of performance-based education. There is very little question in

B Pl

i » anybody's mind that until we have defined what we mean. by teaching -

€ ‘

. competency, have developed effective systems for training for it have
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developed systems for evaluating it, and have ledrned how to manage

prOﬁkams at the institutional and state level, the performance-based

_movement has very littie chance of ultimately succeeding. Further,'as
ve have repeatedly said, even though there aré‘individuals working on; .
these problems, the worh-is 1argel§ uncoordinated and some of it’lacks
the substantial support it ought to‘have. By indicating what our

major goals and prlorities are, we create a d1stinct1ve character to

the Commission and suggest what kinds of problems must be solved if the

movement is to have viability.

R «Goals of the Commission, . 2
Solving the problems discussed above is the ‘ultimate goal of the

Commission. That is, the Commission is committed td feci11tating the

, -
-

solution of the problems of defining competence, 2valuating it, trainiag
for it, and managing programs of performance—based education and

3

certification. We hope within five years to have created five models .

of institutions -- institutions where the'entire teachar-education

program is committed to a performance-based structure and represents a

distinctlve honcept ofihow such a program ought to be organized and

PR %, 7

4

” what its components ought to be. - . -

P . . . : . - e .
e . -

To reach such a goal we: fieed t0‘stimu1ate development of a
\ -

taxonomy of tedching oihavior,,and the d elopment of instructional

’

’

systems, evaluation systems, and management systemsu We have chosen to

begin by attacking the most urgent of ‘the pro lems.
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ideas of other kinds of programs to generate: Our pragmatic goal is to .

'-be to involve. relevant individuals in its deliberations and particularly

- in the work of the task fdrces. .We also hope to give the Comission as o

N4

. Initial Programs of the’ Commission . :

- -
i .

The Commission's first two task forces will be designed to work e

on two basic concerns. A task force will be created to begin the )
(‘) © \
development of a taxonomy of teaching behavibr with all the prec1se

]

descriptions of behavior and methods of measuring the behav1or implied
o . @ .

in the concept of a taxonomy. A second task force will be set“up to
. ? " .
develop training programs for managérs of=performance-based systems.,

We hope to secure funding for these two programs and to begin work on

. &
- .

them in the immediate future. ) B ) .

K
]

We also hope to conduct a survey ofawhat is currently going Sn in & .
the field so that more précise information than is now'available can be }

offered to persons 1nterested in performance-based education. We -also . . 4 &

v, — -

hope to create a Centef for the'dissemination of the informationm as -

. - . N

-

soon as we can secure funding for it. - ™

L ; . -

~

'g The Commission, during its first year, will also be entertaining

2 . o -

produce useable products every year. We Lill generate manuals of

k4 '

taxonomies and descriptions of behavior, training manuals, and any

other type of product that can be uséd by pFople 1nterested in developing

~ EY

.

14

performance-based programs. . We will also artempt to arrive at a ..

w
L Lot

clearer idea-of other kinds of problems, so that we can begin: to formulate

P
o

programs ‘to resolve them. - s o . ' L .
. @ .

As 1 indicated above, the’ way in which the Commission will work will
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much visibility as is possible so that’the image is creatéd in the

v
o

minds of educators and -the public of an education profession seriously

+ -

¢y

engaged in creating ‘new teacher—training programs and certification -

* systems.

»

-

x>
Q

Conclusion e -

-
~ )

‘As we talked to many individuals in the past &ear it was clear that

someufocus was necessary of the kind we think we have now created. . We

¥ -

P

&r

are "optimistick that in buildlng the Commiss1on we have responded to

the concerns of° many persons who provided“us with many ideas about what

a center of national leadership ought to be . like. We have..involved

"and will continue to involve as many individuals as we possibl& can o

t

andcintend to keep éil concerned and interested ind1v1dua1s informed

on the work of the Commlssion.

\ { - %

-

> - s

It Etrikes me that the Commission is even more important in these

days- than it appeared to be a year ago. We are facing a period of

indeterminate length durlng which there will be a retrenchment in

£unding available to education from the federal govexnment. The
Cqmmission can serve as one spokesman to advocate.the work of reform in

>

teacher education and hiéhlight one of this century's most significant

+ r e

movements in education.

r . . -

As we are about to- begin the work of the Commission, we are optimistic

that we can achieve its goals. From all of you we ask your interest,

your concern, your cooperation, your criticisms, and above all your ,

- . & "
support because the Commission is not thé concern of only a few professionals.

It is intended. to be representative of many.

~

o

hS

T e Lo e PN VA Y ko B B



