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The method developed by Herbert simon to study soc1al

.movements through analysis of leadership is divided into {(a)
rhetor1cal requirements, (b) rhetorical problems, and (c¥ rhetorical
strategles. The author contends that for movement studies in general,
Simon does provide a good:outline and guide for use by the
rhetor1c1an, but that it is difficult to apply this theory to the
womeh's liberation movement, because the leader-centered approach
conflictd with evidence that the women's movement seeks to dissuade
any | hlerarchlcal structure. This may be an insubstantive issue,
however, in that whether a,speC1f1c léader or a groub as a whole

rovides the direction, both must still contend with the rhetorical
problems, requirements, and strategies. The author believes that, as

~an overall g
rhetorical s

?

al, .contemporary feminists are strlving through various
rategles to achieve the rlght or power to assert an

individual 1dent1ty.
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For rhetoricians, the 1960's'havo‘prov1ded innumerable opportunities
to initiate studies on movément gfoups. However as Herbert Simon stated,
"given the usual -problems of estimating the effects of a single speech,

of asseqﬁing the factors that may have produced those offoc;s; and of

evaluating the'speech in light of the speaker's intent, it is not sur-

f . prising that few rhetoricians have underthkén the much more difficult.

task of anatyzing the role of persuasion in social movements."l Dr. Simon /

( <+ noted that Edwin Black prior to his book, A Study of Method (New Yora,'

‘ 1965), could find only three articles in the previous‘decade on this ‘sub-

‘ | | ject in either the anrterlZ,Journal of Speech or Speech Monographs. 2
However, sinc» 1965, there haQo'been several. attempts at studying
. aspects of a movement (i.e., the rhetoric of confro;;gtions, sgudies of
coercive versus persuasive rhetoric and a rhetorical,situa;ioh“analysis

of parts of the movement as for instance, a study of the student riots

*

at Columbia University). But studies of the entire movement have been

relatively scarce, possibly due to the lack of directional theory or

-

method in which to follow.
Herbert Simon in his article "A Theory of Persuasion for Social
Movements,' attempts to pravide a method to séu&y the entire movement

through the analyzation of the leadership. As he puts it,
"This paper has attempted to provide a broad framework
within which persuasion in social movements, particular- \
- 1y reformist and revolutionary movements, may be analyzed.
Derived in large measure from sociological theory and from
an examination of .contemporary cases, it has examined rhe-
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torical processes from the persﬁective of the feader of a
movement. The requirements he must fulfill, the problems

< he faces . .the stratogies he may adopt to ‘meet those re- ~
‘ quirements." . ' f
pe _Granting Simon's basic theory, this paper proposes to illustrate the ‘ef-
/ . 'fectiveness of his study by applying it to the newest movement, Women's -~
}, Liberation . . L _ - R
The Women's Liberation movement began in. the‘mid-lSOO's when the T

]

/ ) fore-mothers of the present day feminist strove for women s Suffrage,
| whith culminated in 1920"with the radification of the 19th amendment.

/ - .
However, women were to find out that the right to vote was not the pana- . {

-
’

cea they were looking for. Pollard’'s and Keck's article "Womenls;Strug-
gler An Historical Overview," concluded,

"The Suffrag1st movement, /in limiting its programs to achiev-

ing the vqte, failed to come to grips with the conditions .
which kept women down in America....Most .of them wore- shocked -
that when the vote was achieved in 1920 nothing happened at
all. WOmen were still discriminated against in employment

and exploited in the home4 And society'was certi#tinly no bet* - - :
o ter. because ‘women voted, " _ . . 1

LV 4
-

Today's feminist concur in most respects, for their‘goals are quite
different. It is not that the past generation feminist didn't have the .
same problems as the today‘ﬁoman; or tnat they didn't recognize it‘ for
> they did. It was just that the old feminist believed the vote would

‘achieve their desired results. Today, women know they didn't, and are

R
e

trying to change the immediate fbrms -of discrimination.
v In stating an overall goal, this author believes that they are striv-
< ing throug\ varied rhetorical strategies to achieve the right or power

to define for themselves just what .they are.S At present the male decides ‘

3 4




S - ,
through custons what the femaPe wanfs, her goals and her role in sociaty.

It is to be able to chose for themselves just what they want is their de-
sired goals,
. The -structure of this paper will foll;w the outline of Simon*s paper
which hn ‘tvides into: (a) rhetorical requirements, (b) ghetorical pro-
blems, and (c) rhetorical strategies: Considering first rhetorical re-
" quirements, he lists three.
The first one is "they must attract maintain and mold workers (i e.

fbllowers) into an efficiently organized unit."® He say;aihero must be s

hierarchy in which people are willing to take orders and give up social

( _ s R
_ pioasures. - ‘ £ N
&3
( At thé out;et% the womon's movement has inherent organizational s \
RS
problems. . The inhorency resides in the marriageéinstitution. 4t has . '
’ - bcen the marriage. institution itsolf ‘which caused the movement to be S0 ’
/ ; Ny
s ' late in starting, because the women felt their problemato be unique. And
A it is thls 1isolation by the mnrrlage institution which makes organization
H ~i,
' . - difficult Redstockings Magazine of July 7, 1969 elaborates, that,.
N . "...Because we-Five so intimately with our‘opprossors, in ‘
isolation from each other, we have beca kept from seeing
N i our personal suffering as a political condition. This .
croates the illusion that a woman's relationship with her i
man is a matter in interplay thtween: two unique personali- %%l
ties’ and can be worked out individually. In reality, . i
. every such relationskip is a ‘class relationship, and the B
conflicts between individual men: and women.-are polirical . T )
conflicts that can only be solvod,colloctively "7‘ W ' _ .
. Purthor disorganization comes from the belief of wonen's movément
grogap that a hierarchy is bad and thdt there should be hb leaders. - This
- —’; -
.- ‘ \
» i \’: \ : »
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is-especially evident in the radical groups. Barbara Mehrttof explains, - -
o - g <
. . * '"...¥hat the women's movement has to do is to develop a self
c e defined class of women dased on: equality among ail.: If we
J keep within our class;the hierarchial structure which results

from our disglacement dmong men our strugglos ﬁill be doomed
to failure." |

e

1
r .

. ' \
Gioria Steinem, in auwomen's rally in Austin Texas claimed that onty . T

¢ the news media had made her a Superstar.‘ However, while there is no o

f’ national :rganization or even a network of smaill groups there does seem;
o

enough woman-power to, at times, achieve enough workers to put on’ dem0n~l

strations publish.panpﬁlets etc. ’ . & : N
y
Dr. Samon s second requirement is that "they must secugp adoption of 1

their product by the'larger structure (i e., the external system, the es&
tablished order). Here they must*enuciate clearly and loudly the depri- )
vations of the larger. groups, di;criminatory laws and the sharp discre- ‘ -

1Y
pencies between conditions and expectations In thts the feminist have

s R

been successful. The issues of economic discrihination, pay diffenén- .!
'ltials secondié’ass citizenry roles due to beiny a mere "sex-symbxii" and
~.the issue of abortidns have become quite kgown within the conscious of ‘ -
many women, whether they are doing anything about it or~not .
The third requirement Siuon notes is "they must react to resistance
; -generated by th¥ larger structure »10 Resistance,must céome from reaction .
.- . of the larger structure which may be either too kind, or.too restrictive., -
To both reactions women's movements have counteractodl

o Senator Birch‘Bayh's aubcommittee on constitutional amendments which -

was studying the Equal kights Anendnent in 1970, was confronted by the al-

+
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L ’,\f stricted from fulfilling these_requirements by dint of their informal com<
. : .

S

legations of three Washington D.C. liberationists, that Conéross ‘was "fran- Q

- .

- P - z »
tically scarching for a way to co-opt a growing womon's revolution."l1l
* .They -argued: - N /ﬁ AR . o
“...Xhe 13th, 14th, and 1Sth Amdhdments promised, consti- L
tutional equality to black men, but now. affer°100 years H
+ - of degalistic doubledealing in the lepislaturcs.and tHe >
. courts, black people ‘have learned that they must struggle . Y
in the streets and soizo-what is righffully theirs. For T

women, as for blacks, equal rights are a beginning.
;oA They offer us équal access to higher education, but C-
’ we know and especially" todgy, that this is an equal oppor- _ T

tunity ss bo- shot and slaughtered on the campus. '

Potally, they offer us equdl representation on juries o4
and equal criminal penalties within a totally cérrypt and - ‘
. roprcssiv:(‘judicial‘ system. So-called justice for the Pan-’ - T
. . ther women) in New .laven means being Wwithout_bafl in solitary -

) confinement, being pregnant with-no medical care, giving -

oo birth under armed guard, having the baby takon g by thie
; " State without the mother's consent, .and later being used as Cy
LI . a bribe for false testimony."12. Lo ‘

4

e . ; . - .

‘? Resistence to g:onditioﬁs)?ing too restrictive has extended from con- - .
fx:onting editors who printed p&rnograph/ic materials, to picketing the ‘ % ~
3 + headquarters of candidates for mayor of New York City for i‘a’iliné to take *

} ‘ ' Co
a stand on Women's rights, o - S g

R . H ‘: . - - .
\ ) To the women's movemont leaders maximizing or even, obtaining Simon's

§oals have been very difficult, and veny slow moving:13- But this diffi- 4

culty is not surprising to Simon for, "social movements are .seversly re>--

pos_i;ion."14 He further éonjoctures that "shorn of the controls that

charact‘erizc formal organizations, ):et roqutrc:d to perform the same inter-

nal functions, harassed from without, yet obligated to adopt to the exter-- N
~ : . ol

. A . . KN i
nal system, the leador of a social movement. myst sonstant}ly balance 1n<

%
- . ~ &
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"problems. o ' o

herontly conflicting demands on his position and on the movement he ropre-

E

sents,"15 which leads him to his second divided sector, the- rhetorical .

o

The, thetorical pr&blems which are ;ctu;;\l-}y dilemmas fccing tho women's

movement leaders are many; but can be culminated under the genoral heading

13
~

of the woman's role in society. ¥

Th/c ‘dilemmas are quite 'evideﬁt. '\Pgr "example, how can radical" foninists

-

expect all women Cto cofe under their r'p‘lly flag when the feminist group
WITCH (Women's International ‘rerrorists Con5piracy from ueﬁ ) .attacks the
Bridal Fair in Madison/ Square Garden singing "hcre comes “the slaves," and’
ending tf;i? denonstration by releasing 100 white mice.16 Or can 1ibera-
tion leaders really equct mass approval as they attached the "epitomy" of

thé woman's dreanf, vthe ‘iiss America Pavent “shouting '"Miss America Sells

-

'i; 17 and wheh organizations as SCUM (Society éor Cutting Up Men) symbo-

lize their rage by fefusing to take their husband's name, to use make-up

-

or sQave their body. !uir, it makes the millions of women who spend billions

“of dollpr& for cosmetics wondor how a’ member ot‘ SCU ever got a man, much

less marrz.ed him.}8  Pinal blows must come when radical leaders attack the .

v

narriage institution itself, claiming as Ti-Grace Atkinson does, _that "mar-
riage is rape and life long slavery,"19 and ;hat prostitutos are the only .

" honost women for they charge‘ fm" their serv.ices instead of submitting to

Q

work without pay by the nccoptance of a marriago cont'ract.20 Ultimate

alienation miyht come also with the iberation's espousai that socialism

) SR

is the panacea for wonmen, in which just the mentioning of socialism oftem

., .
3 . «
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. . ~ .
causes the average woman~to equate such desires however erroneous with

2 %

communisn which is véiy“much undesirable.

. : And yet the leaders of such radical liberat}onist movemcnts ficed
J

T\g with the dilemma that 3uch actions night cause women on tho periphery of

~ &

f . tho movement not to idantify with the movement, 21 are yet faced with find-
. - . ing rhetorical methods otner than_these blatantly attention seeking ones

in Jhich théir gbals.might‘still be nade known,, Ergo, the goals and be-
liefs that marriage is kecping the woman from developing her true self/
! '
’ . the protest of the cosmetic industry s not too subtla brainwashing, and . *

1 - ‘A

the frusttating rebellion that the woman is mereiy a ”sex-symbol " are,

-

.~ ’ seeking .an acceptable method of gxpr09513£. : -
L - E * -

“As a’ result of these dilemmas the womenSs movement itself has split

- g a we

and re- split trying to adopt to an image tpat might be. acceptable tY the -

larger 'structure as a whole. It is this split and. the arguments vithin

I -

the mo;ement itself as to how best enhance thc women's noycaent that
Fornulates Sinon s third d1v151on, the rhqtorical strategics.'

In® choosingtvhich rhetorical strategies might be used Simonﬁhas

"along the contingum from the sweet and reasonablp to the vioiaﬁtly re-

volptionary, one may identify modorate,_intermedgateh&nd militant typesa

T of stfafogies.nzz . o .' . . L

*

. .The best example of the modorate strategy presentation is put forth

i

/
by the Natigmal Organization of Women §VQW) McDowell describes the NOW

mombers(' "as a little older and somowhat more affluent thnn therr more
. R . ﬂ E)
v militant confreres. They are big-city career womcn,_guburban wives rather or

-~ - - ‘
. - . . «f

)" . N . B -~ ~ . + ) é

’ / ',._‘ -
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. than student wfvcs, and.are probabL&.as‘likefy to be as 1iberal as the
f . . Lo -

New Left."23 Their rhetorical strategles have entailed tho picketing the

New York Times because of "male-only" help-wanted ads, 1n1t1at1ﬁg'cour§

cases involving rights under Title VII of the }964 civil

rights legisla-

tidn and: lobbying for less resffictiQE,@bortioﬁ laws. They also have

lobbied against the Carswell nomination who ruled that a

woman with a pre-

" school child cou;d'be denied a job, and they have been trying to extend

f

Title VIT to the oducational\field. For these actidns:which ares basically

* legal in nature, have been.called the NAACP of the women's liberation.24

-

On the oﬁposing end, where rhetoric is used as an 1nstrumeﬁt,.an act

of force, rather than as an alternative to force, is the

militant. The

- .tactics of militants have been previouély cited. Their unidue character+

istic is thﬂir.beliof that §6cialism will end dlscriminatiéh of the eco-

nomic system wh%cb prgseﬁtlf exploits the female tlirough

Ed

3 o . -
will rid the Unitéd States of the concept of the nuclear
. . . éd .

the marriage in-

. stitution as well as the working field. ,Wﬁo fnrfherkbelieve that socialism

family which is

a capitalist device to provide.a low-cost labor. Two examples of rhetoric

illustrate these polar positioms. ,

The moderate nosition can be exemplificd by Representative Edith Green

who. spoke 4n supports of the Lgqual Rights Amendment in 1970: .~

. = . -

* To my* colleagues may I say thet women's courage, vomen's
“ hopes are beginning to fdlter when they realize that the
'daily tmpinging of fact upon faet' has done 1fttle to _
persuade the men in the National legislative body and in
the State legislatures to correct an injustice that has
axisted since our country wias bern. I suggest that the
time'is long since past when women should be required to

LY

. ,,; .
- b /
" - -
. 1

¥ H

i
UE?

be treated as second-class citizens and not, entitled to o

-
'
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’ the same equal rights uhder the Constitution as are the . -
male members of our society."25 - ' \ L
In opposition to this type of speaking is Roxanne Dunbar, who iilus-
trates the ralical Liberationist rhetoric: ! ’
'"We are_damaged and we have the right to hate and hnve
contenpp and to kill and to scream. But for what?..
Do we want the oppressor to admit he is wrong?...ﬂet}'
» only too happy to admit guilt-then do nothing/
~ does not make up for what I have lost, what I never . e ‘
had, and>what all those others who are worse offfithan . i - .
I never had.... Nothing will.compensate for the irre- . o ‘e "
parable harm..:. Haw could we possibly settle for any- . LT e
thing remotely less, ‘even take a crumb in the meantime- o ;
less, than total annihilation of a systenm which‘systema- . / -
tically destroys half its peoplo, 26 ' . : " .
- In ‘the middle trying“to appenée both sides and possibly ending in ‘ N e
appeasing none, are the intermediates. They do not insist on-a social1st
7
regplution "Rather they demnnd ‘for' equal wages for cqual work, for free
choice betweon work in the home and outside, for pay for hodsewives for . .
public child-caro centers, for ?ree abortions upon request, for better Cor
A contraceptions for women's labor anions, and for reform of "sexist' and .
j racist tracking in education nnd child-rearing "~7 This group could exist. . L o
-because of a splitting of hairs over weighing rhetoricdi strategies ad-
mittedly. But thore does scem to exist a group in between the militant
?nd the moderate which are usually vory small, quiet, seeking only to oL //'

raise the conscious of-their mambers.‘j B ) - @ Y
: At present, no studies have been m;de to determine which method is ! i‘

‘more effective. This 1s"possibly duc to E?e relative youth of ‘this move- -

ment, which if so, only time will tell, Simon projects that the militants ,\

\ , :
will "be noticed more,. be more bnergetic have more aff;tt on the.power k& -

- . :
{ N -, R - i . »
i .
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“vulnerables (lJaders of a public or quasf-puulic institution such as an

elected official who could be hurt by bad press rnleasos), and trives on . -~

N =
.

- all injustices. The moderate groups, are more likeby to get into the do-

*

cision-making centers necd small successcs to keep going, arec egsior to

e

control as a group, and have more effect with the power invulnerables,

- - (i.e., the man on.the strect, tlhe womdn qf,déy-bridge'cldhs).
4 . ’ * - g ' 4 .*
i i . . ' a 3 . .

s+ . This paper, has 111ustratcd the Simon method C% ;tudying social

)

- ]

o //j . s groups by applying it,to the latest movement, Women’s L}beration. For
‘ mqvemept'étndies in“general, Simoﬁ dces provide a good outline and direc- — -
i’ ti&n bytwhf%h the rh;torician;hay use and still not bLe stifled foom usihg
- bis imaéination. IZ is very adaptable, for one may use the general dircc- ‘ 4

tion whether one is duing an indepth analysis 6f a movement, or a more ' ‘

,neneral explor1tory one. As to its applicability to the sisterhood, . N

The contradlction lies in ‘its basic leader_nentered oricntation, for

o4

|
there scems to exist a ajor codmradiction in afplying this theory ’ |

thore 1s much evidence that the gpnen $ movement actively soeks to dissuade T
' -

any h1erarchial structu}e. waever this contradiction is possibly super-

ficial in that whether a specific lcader or the groups as a whole provides
A%

; the direction both must still contend.with the rhetorical problems stra-

togies, and reguiremontq. If so, then Simen's method maintains its pro-

N
fitabilley, . :

- N “ - h

-

H/;;B” ‘ As to the fnminist‘movemont._ Most conslusions at this time would be

too presumptive for the movement as still-yeung and spurting in,krGVth. s

< ) - “ |
%

-‘\_ R 4 .
.




-}y
.

Ry—

11

-

Its initial sbriht for ratification of the Equal Rights Amendment of

which it_has thirty-one states, has slowed significantly as a backlash .

~

has been organized in the State logislafufes.“ It has further won & tech-
nical knockout victo;y in the Supre;e Court's’ ruling that womeﬁ be allowed -
to obtéin an abortion: Its victory is technical in that many of the male-
dominated State legislatures are balkianat pfoﬁiaing addigional funds to
‘ ' the ﬂospitals for this service., 1Is is just;too earlyfto tell,\but i€ the .
sixties was tﬁe decade for the blacks and youth, p&iiibly the scventies

S

will be for the women.
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women's liberation movement, because the leader-centered approach
conflictd with evidence that the women's movement seeks to dissuade
.any hierarchical structure. This may be an insubstantive issue,
however, in that whether a specific leader or a group as a whole
provides the direction, both must still contend with the rhetorical
problems, requirements, and strategies. The author believes that, as
an overall goal, .contemporary feminists are str1v1ng through various
rhetorical strategies to achieve the right or power to assert an
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THE APPLICATION OF HERBERT SIMON'S THEORY OF ANALYZING
. SOCIAL MOVEMENTS TO WOMEN'S LIBERATION

For rhetoricians, the 1960's Pave provided innumerable opportunities
to initiate studies on movemsnt groups. However as Herbert Simon stated,
"given the usual problems of estimating the effects of a single speech,
of assesging the factors that may have produced those effects, and of
evaluating the’speech in light of the speaker's irtent, it is not sur-
prising that few rhetoricians have undertakgn the much more difficult .
task of analyzing the role of persuasion in social movements."! Dr. Simon /

< moted that Edwin Black prior to his book, A Studiy of Method (New York,

1965), could find only three articles in the previous_decade on this sub-

ject in either the Quarterly Journal of Speech or Speech Monographs. 2

However, since 1965, there have been several. attempts at studying
. aspects of a movement (i.e., the rhetoric of confrontations, studies of
coercive versas persuasive rhetoric and a rhetorical situation analysis
of parts of the movement as for instance, a study of the student riots
at Columbia University). But studies of the entire movement have been
relatively scarce, possibly due to the lack of directional theory or
method in which to follow.

Herbert Simon in his article "A Theory of Persuasion for Social
Movements," attempts to provide a method to study the entire movement
through the analyzation of the leadership. As he puts it,

"This paper has attempted to providé a broad framework

within which persuasion in social movements, particular-

ly reformist and revolutionary movements, may be analyzed.

Derived in large measure from sociological theory and from
an oxamination of contemporary cases, it has examined rhe-
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torical processes from the perspective of the leader of a

movement. The requirements he must fulfill, the problems

he faces, the strategies he may adopt to meet those re- .
quirements.'"3

Granting Simon's basic theory, this paper proposes to illustrate the ef-

fectiveness of his study by applying it to the newest movement, Women's
Liberation.

The komen's Liberation movement began in the mid-lBOO'; when the
‘“re-mothers of the présent day feminist strove for women's suffrage,
which culminated in 1920 with the radification of the 19th amendment.
However, women were to find out that the right to vote was not the pana-
cea they were looking for. Pollard's and Keck's article '"Women's- Strug-
gle: An Historical Overview," concluded,

"The Suffragist movement, in limiting its programs to achiev-

ing the vote, failed to come to grips with the conditions

which kept women down in America....Most of them were shocked

that when the vote was achieved in 1920 nothing happened at

all. Women were still discriminated against in employment

and exploited in the homed And society was certhinly no bet*

ter. because ‘women voted. ']

Today's feminist concur in most respects, for their goals are quite
different. It is not that the past generation feminist didn't have the
same problems as the today woman, or that they didn't recognize it, for
they did. It was just that the old feminist believed the vote would
dchiove their desired results, Today, women know they didn't, and are
trying to changp the immediate forms of discrimination.

- In stating an overall goal, this authos believes that they are striv-

ing through ve;ied rhetorical strategies to achieve the right or power

to define for themselves just what they are.® At present the male decides
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through customs what the female wants, her goals and her role in socisty.

It is to be able to chose for themselves just what they want is their de-

sired goals,

The structure of this paper will follow the outline of Simon's paper
which he '/viles into: (a) rhetorical requirements, (b) rhetorical pro-
blems, and (c) rhetorical strategies. Considering first rhetorical re-
quirements, he lists three.

The first one is '"they must attract, maintein, and mold workers'(i.e.
follower;) into an efficiently organized unit."® e sa?g‘ghere must be a

hierarchy in which people are willing to take orders and giye up social
ploasurés.
B E2
At the outset, the wOmoq's movement has inherent organizational

problems. The inherency resides in the marriage institution. At has
-

been the marriage institution itself which caused the movement to be so

i

late in startiné, because the women felt their probiemwto be unique. And
it is this isolation by the marriage institution which makes organization

difficult. Redstockings Magazine of July 7, 1969 elaborates, that,
"...Because we }ive so intimately with our’ .ppressors, in
isulation from each other, we have been kept from seeing
our personal suffering as a political condition. This
croates the illusion that a woman's relationship with her
man is a matter in interplay bbtween two unique personali-
ties and can be worked out individually. 1In reality,
every such relationship is a -class relationship, and the
conflicts between individual men’and women-are political
conflicts that can only be solved,collectively."7 * ‘

Purther disorganization comes from the belief of women's movement

groups that a hierarchy is bad and that there should be no leaders. - This




is especially evident in tho radical groups, Barbara Mehrttof expiains,

"...Nhat fhe women's movement has to do is to develop a self
defined class of women based on- equality among all. If we
keep within oir class the hierarchial structure which results

from our disglacament dmong men our strugglos will be doomed
to failure.”

*

-

Gloria Steiﬁem, in a:women's rally in Auétiﬁ, Texas, claimed that only

* the news media had made her a sube;star.< However, while there is no

»

national organization or even a network of sma
A

eriough woman

11 groups there does seem: °

-

~power to, at times, achieve enough workers to put on demon-’

strations, publish.pamphlets, etc.

Dr. Simon's second requirement is that "they must secuxre adoption of

their product by the ‘larger structure (1.e., the external system, the €S-
¢

tablished order).9 llere they must enuciate élearly and ldudly the depri- °

+

vations of the larger groups, discriminatory laws and the sharp discre-

¥ A

pencies between condfiions and expectations./ In tlits the feminist have

been successful. The issues of economic discrimination, pay diffe;bn-

tials, second-class citizenry roles due to be{ng a mere ”sex-symbéli" and

.sthe issue of abortidns have become quite known within the conscious of
many women, whether they are doing anything about it or not.

The third requirement Simon notes is "they must react to resistance

generated by the larger structure,"10 Resistance .must éome from reaction

of the larger structure which may be either too kind. or too restrictive.

To both reactions women's movements have counteracted:

Senator Birch Bayh's subcommittee on constitutional amendments which

was studying the

Equal Rights Amendment in 1970, was confronted by the al-

~
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lagations of three Washington D.C. liberationists, that Congress was "fran-
- =

tically scarching for a way to co-opt a growing women's revolution.'ll

They -argued:
Y. ..sthe 13th, 14th, and 15th Aﬁgidmcqts promised, consti-
tutional equality to black men, but now, afger 100 years

- of degalistic doubledealing in the legislatures .and the
courts, black people have learned that they must struggle
in the streects and seize-what is rishffully theirs. .For
women, a3 for blacks, equal rights are a beginning.

They offer us équal accoss to higher education, but
we know and especially today, that this is an equal oppor-
tunity to be shot and slaughtered on the campus.

Fiitally, they offer us equal veprescntation on juries
and equial criminal penalties within a totally corrypt and
repressive Eudicial_system. So-called justice for the Pan-
ther women in New llaveri means being *without.bail in solitary
confinement, being pregnant with no medical care, giving
birth under armed guard, having the baby takon wway by the
State without the mother's consent, and later being used as
a bribe for false testimony."12

W

Resistence to conditioﬁsiﬁ?ﬁng too restrictive has extended from con-
frbnting editors who printed pﬁrnograpﬁic méterials, to picketing the
headquarters of candidates for mayor of New York City for fh?ling to take
a stanh on.Womcn's rights,

To the women's movement leaders maxi;izing or even obtaining Simon's
goals have been very difficult, and vexy slow moving /13 But this diffi-
culty is not surprising to Simon for, "social movement;-are«severol} re--
stricted from fulfilling these requirements by dint of their informal com<

position."14 {le furthor conjectures that "shorn of the controls that

characterize formal organizations, yet roqutréd to perform the sams inter-

nal functions, harassed from without, yet obligated to adopt to the exter--

nal system, the leador of a social movement must sonstantly balance in-

»
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herently conflicting denands on his position and on the, movenent he repre-
sents."ls which leads him to his second divided s;ctor, the-rhetorical
problens.

The rhetorical prébiems which are actué&}y dilemmas fécing the women's
movement leaders are many; but can be culminated under the general heading
of the woman's role in socliety. »

fhp'dilemmas are quite ;Mident. ’Fgf‘cxample, how can radical feminists
expoct all women to come under their rally flag when,;he feninist group
WITCH (Women's International Terrorists Cohspiracy from Heii} attacgs the
Bridal Fair in Madison’ Square Garden singing "here comes the slayes,"'and‘
ending tﬁgi? demonstration by releasin: 100 white mice.l® Or can libera-

&=
tion leaders really expect mass approval as they attacked the "opitomy" of

thé woman's drea@:\the'miss America Pagent, shouting '“Miss America Sells
it§"17 And when organizations as SCIM (Society for Cutting Up Men) symbo-

lize their Tage by }efusing to take their husband's name, to use make-up.

or shave their bbdy'hnir, it makes the nillions of women who spend billions

'of dollars. for cosmctics wonder how a member of SCUM ever got a man, much

less marriéd him.18 Final blows mist come when radical leaders attack the

- -
T

’narriage institution itself, claimiﬁg as Ti-Grace Atkinéon does, that "mar-

riage is rape and life long slavery,"19 and that prostitutes are the only

=

" honost women for they chargé for their services insteadrof_submittipg to

work without pay by the accoptance of a marriage Eontract.zo Ultimate

~alienation might come also with the Iiberation's espousal that socialism

s

is the panacea for women, in which just the mentioning of socialism oftem

¢
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causes the averagoe wo&an-to equate such desires however erroncous with'
cormunism, which is vefy much undesirable.

And yet the leaders of such radical libérationist movements f}ced
with the dilemma that such actions night cause women on the periphery of
the movement not to 1dagtify with the movement,21 are yet faced with.find-
ing rhotorical methods other that these blatantly'atiention seeking ones
in thch their gbals might “still be made known,, Ergo, the goals and be-

’licf; thét marriage is ke;ping the wonan from developing her true self5
the protest of the cosmetic 1ndustry's:pot too subtle brainwashing, an&

-

the frustfating rcbellion that tne yoman is merely a “sex-symbol,” are.

!

seeking an acceptable method of expression. - g

As a result_of these diicmmas, tke wonends novenment itself has split,

and re-split, trying'to adopt to an image that might be_acceptﬁble td the

larger structure as a whole. It is this split and the arguments within
the novenment itself as to how best enhance thc wonien's moyvenent, that
dfornulgtes Siron's third division, the rhetorical strategies.
In'choosing-which rhetorical strategies might be used, Simon has

"along the continuum from the sweet and reasonable to the violnﬂtiy re-

o
" 1

volutionary, one may identify moderate, intermediate and militant types
of strategies."zz ) . Co
The best example of the modorate strategy presentation is put forth

by the Nétignal Organization of Women (NQW). McDowell describes the NOW
members,s "as a little older and somewhat more affluent than their more

v militant confreres. They are big-city career women,-suburban wives rather
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than stu&ent wives, anq arc probably as likely to be as liberal as the
tiew Left."?3 Their rhetorical strategies have entailed the picketing the
New York Times because of '"male-only" help -wanted ads, initiating court
cases involving rights under Title VII of the 1964 civil rights legisla-
tion and‘loébying for less restrictive @bértion laws, Tﬁey also have

" lobbied against the Carswell nomination who ruled that & woman with a pre-

w0

school child could be denied a job, and they have been trying to extend
' Title VIT to the educational field. For these actions which are: basically
legal in nature, .have been.called the NAACP of the women's liberation.24 )
On the oﬁposing end, where thetoric is used'as_an instrument, an act
of force, rather than as an alternative to force, is the militant. The
tactics of militants have been previously cited. Their unique character-
istic Is their beliof that roialism will end discrimination of the eco- o .
nonic system which presently exploits the female through the marriage in-
stitution as well as the working field. Who further b-tieve that socialism
3
will rid the United States of the concept of the nuclear family which is
‘- a capitalist device to provide a low-cost labor. Two examples of rhetoric
illustrate these polar positions.
- o The moderate position can be exemplified b& Representative E Jith Green
wiio spoke In supports of the Fqual Rights Amendment in 1970
. " To my* colleasues may I say thet women's courage, Wwomen's
o hopes are beginqing to fAlter when they realize that the
. 'daily tmpinging of fact upon faet' has done 1fttle to . /
persuade the men in the National legislative body and in
the State legislatures to correct an injustice that has
existed since our country was born. I suggest that the a

time is long since past when women should be required to
" be treated as second-class citizens and not. entitled to

J

i
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the same equal rights under the Constitution as are the -

nale members of our society,"25 \ ;
\
In opposition to this type of speaking is Roxanne Dunbar, who iilus-
trates the radical Liberationist rhetoric:

"We are damaged and we have the right to hate and have

conteapp and to kill and to scream. But for what?...

Do we want the oppressor to admit he is wrgng?...neg}g

only too happy to adimit guilt-then do nothing/..Tha

does not make up” for what I have lost, what I never

had, and what all thosc others who arc worse off/ than

I never had.... Nothing will compensate for the irre- . " .
parable harm. ... liow could we possibly settle for any- ~
thing remctely less, even take a crumb in the meantime

less, than total annihilation of a system which systena- 7

tically destroys half its people.''26 ‘

. ? .

In the middle trying to appease both sides, and possibly ending in . \
appeasing none, are the intermediates. They do not iﬁsist on a socialist
rcgplution; "Rather th;} demand for' equal wages for cqual work, for free ‘ :
choice between work in the home and outside, for pay for housewives, for |

public child-care centers, for free abortions upon request, for better

"“contraceptions, for women's labor unions, and for refcrm of 'sexist' and

R

racist tfacking in cducation and child-rearing."27 This group could exist 1

bocause of a splitting of hairs over welghing rhetbricd& sfrategies; ad-

mittedly. put thore\does scem to exist a group in between the militant

?nd the moderate which are usually very small, quiet, seeking only to

fnise the conscious of their members. ' ) '
At prescnt, no studies have bccnlﬁade to determine which method is‘ )

more effectivg.,‘This is possibly due to the relative youth of this move- -

ment, which if so, onlyitime will tell. Simon projects that the militants -

- \ *»
will be Noticed more, be more tnergetic, have more affett on the power

*x
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vulnerables (idaders of a public or quasi-public institution such as an

elocted officlal who could be hurt gy bad press roleascs), and trives on
all injusticoes. The moderate group;, are more likcby to get Into the de-
cision-making centers, need small succossos to keep going, are casier to

control as a group, and have more offect with the power invulnerables,

- (i.e., the man on the street, the women of day-bridge clubs).

*
3

SUMMATION

‘ '

This paper has illustrated the Simon method éfgktudying social
groups by applying it to the latest movement, Women's Liberation. For
movenent studies in'gencral, Simon does provide a good outline and direc-
tion by;whfzh the rhetorician may use and still not Ve stifled foom using
his imagination. I; is very adaptable, for one may use the general direc-
tion whether onc is doing an indepth aﬁalf;is of a movement, or a more
senceral exploratory one. As to its applicability to the sisterhood,
there seems to cxist a major contradiction in applying this theory.

The contradiction lies in its basic leader centered orientation, for
there is much evidence that the wpmen's movement ;ctively soeks to dissuade

any hierarchial structqie. lowever, this contradiction is possibly super-

ficial in that whether a specific leader or the groups as a whole provides
\ .

" the direction, both must still contend.with the rhetorical problems, stra-

tegles, and requircments. 1If 50, then Simon's method maintains jts pro-

fitability.-

As to the fcministAmovcment. Most conelusions at this time would be

too presumptive for the movement as still -yeung and spurting in growth.

3
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Its initial sprint for rstification of the Fqual Rights Anendment of
which it has thirty-one states, has slowed significantly as a backlash

has becn organized in the State leggslatures.‘ It has further won a tech-
nical knockout victory in the Supreﬁe Court's ruling that women be allowed
to obtain an abortion. Its victory is technical in that many of the male-
dominated State legislatures are balking at providing addigional funds to
the hospitals for this service. TIs is just too early to tell, but if the

sixties was the decade for the blacks and youth, possibly the scventlies

will be for the women.
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