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OFFICE OF EDUCATION

WASHINGTON_ D.C. 20202 FORM APPROVED

O.M.B. NO. S1-ROB52

DROPOUT PREVENTION PROGRAM

OE ASSIGNED PROJECT NUMBER

OE: 98-00155

TITLE Vill, SECTION 807, ESEA
PART i ~ REFERENCE INFORMATION

SECTION A = PROQJECT {NFORMATION

PURPOSE OF SUBMISSION OF THIS FORM (Check one) BUDGET PERIQD (Circle onte)

FORSMMAL

] »RELIMINARY PROPOSAL PROPOSAL m CONTINUATION APPLICATION 1 2

.

PROJECT TITLE (Ten worda or leas)

PROJECT SUMMARY

Project Outreach is a four-component project that is designed to facilitate the
needed changes in curriculum, staff development, student programming district
organization, and pupil services which will transitionalize the present system
to a student centered, humanistic institution which will increase the holding
power of the system. These goals will be achieved through an Individualized
Learning Center, Pupil Personnel Services, the development of a Personnel
Capabilities Development model, and change agent Management System.

SUBMITTED BY (Name of local education agency) ADDRESS (Number, street, =ity, State, Z1p code) )
Box 1198, Englewood, Colorade 80110
Sheridan School District No. 2
CFFICE TELEPHONE (Area code and number)
. 761-4314
NAME OF SUPERINTENDENT N T
Thomas J. Murphy
CONGRESSIONAL DISTRICT(S) COUNTYNIES)
2 Arapahoe
NAME OF PROJECT DIRECTOR ADDRESS (Number, atreot, city, State, ZIP code) S
Box 1198, Englewood, Colorado 80110
Dale E. Henley
OFFICE TELEPHONE (Area codo and number)
761-4514
SECTION B - TITLE VIl BUDGET SUMMARY FOR PROJECT (Estimate by budget period)
15T 2ND 3IRD 4TH 5TH TOTAL
$329,273* $450,000* $450,000 $400,000 $325,000 $1,954,273

OE FORM 4494, 5/70
*Grant Awarded
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1973

SECTION O - TARGET SCHOOLﬁ%IA‘EIgg{EGdC%a%%Ug&)‘g_o%Lalergsg_F‘}SfAL YEAR 19¢8 (Continued)

4. Give the number of adult participsnts (exclude staff)

78

5. Give the number of personnel receiving inservice training

77

6. Give the number of Dropout Prevention Community Council members.

20

-. 7. Give the number of meetings held by the Council members

8. Give the number of consultants, other than staff

9. Give the number of subcontractors

SECTION E - STAFF

1. Number of full-time and part-time staff members to be paid exclusively with Title VIII funds.

(Projected Data for 1973-74

) L-TIME EQUIVALENT
PERSONNEL FULL-YIME PARY-TINE ;:LPART-TIMS PERSONS
1) (2) (3 ()
Administration/Supervision 3 1 3-1/2
Teachers 13 1 13 1/2
All Other Prolessionals
7 0 7
Non-Professionals 15 0 15
TOTAL FULL-TIME EQUIVALENT N & 39

OE FORM 44%4, 9/70
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PART 2: NARRATIVE

I. ABSTRACT

PROJECT OUTREACH is a comprehensive five year;program to intro-
duce basic and widespread changes in Sheridan School District
organization, curriculum offerings, pupil services and teacher
training. PROJECT OUTREACH will bring about the complete trans-
formation of the present Sheridan r. 'ic Schools. By concen-
trating on meeting the total needs of all students, most speci-
fically alienated youth who are potential dropouts and youth
who have already rejected school, PROJECT OUTREACH will demon-
strate, develop and disseminate a new system that will provide
relevant and meaningful educational experiences. The third
program year will place special focus on: integration of
PROJECT OUTREACH activities and concepts into the permanent
school system and personal capability development of admiqis-
trators, School Board members, faculty, and cohmunity group

members representing the entire school systen.



TT. EVALUATION REPORT

T ne valuation findings for overall Project Objec-
tives to be achieved by the end of the 1972-73 budget period
are as follows:

OBJECTIVE ONE: To decrease the dropout rate in the Sheridan

High School from-an estimated 10%* rate during school year
1971-72 to 7% for the school year 1972-73. (*Actual 1971-

72 dropout rate. was 5%.)

ANTICIPATED ACCOMPLISHMENT: 7% dropout rate will be

achieved.

OBJECTIVE TWO: To decrease the rate of absenteeism of target

students in the Middle School and High School from

the present rate of 7% to 5% for the school year 1972-73.

ANTICIPATED ACCOMPLISHMENT: 7% absenteeism rate will be

achieved.

OBJECTIVE THREE: To decrease the percentage of D and F

grades of target students new to the Project in 1972-73
in the Middle School and High School by 25% during the

- school year 1972-73.

ANTICIPATED ACCOMPLISHMENT: 25% reduction of new target

student D and F grades will be achieved.

OBJECTIVE FOUR: To recruit sixty actual and botential

I1I-1



dropouts in the Outreach Center during school year 1972-73.
A minimum of 75% of the recruited dropouts will remain dur-

ing the schrol year 1972-?3.

ANTICIPATED ACCOMPLISHMENT: 55 students will be recruited.

75% of the students will remain in school.

OBJECTIVE FIVE: To increase the functioning level of all
target studénts new to the project by an average of one.
year in reading comprehension, utilizing a standardized
achievement test, durihg school year 1972-73, or until

the student's expectancyllevel has been reached, whichever

should occur first.

ANTICIPATED ACCOMPLISHMENT: Partial achievement but objec-

tive probably will not be met.

OBJECTIVE SIX: To improve the target students' attitudes

toward adult authority and toward their environment as evi-
denced by sixty percent of the target students new to the
project showing a positive gain of .3 during thé school
year 1972-73 or showing a mean score higher than the
theoretical mean as measured by a semantic differential

scale.
ANTICIPATED ACCOMPLISHMENT: Objective will be met.

OBJECTIVE SEVEN: To decrease the percentage of failing

grades of target students new to the Outreath Center in

!
™~

II



1972-73 by 25% as compared with the percentages of failing
grades received by these students during their previous two

semesters of attendance.
ANTICIPATED ACCOMPLISHMENT: Objective will be met.

OBJECTIVE EIGHT: To provide an expanded program of pupil

personnel services in the area of health, guidance and
counseling, and psychological services serving the target

group during school year 1972-73.

ANTICIPATED ACCOMPLISHMENT: Objeétive will be achieved.

I1-3



SUMMARY OF 1971-72 EVALUATION FINDINGS

B.
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CQ

SUMMARY OF IDENTIFIED WEAKNESSES AND PROPOSED CORRECTIVE STEPS

WEAKNESS: The Project has not accomplished adequate inte-
gration of Project activities and concepts into the permanent

school systemn.

CORRECTIVE ACTIONS: Significant revision of Project design

- and operations including: elimination of '"stand-alone" educa-

tional models operated by the Project including the High

School, Middle School and OQutreach Center Components; estab-
lishment of the Sheridan Individualized Learning Center Com-
ponent to encompass the Outreach Ceﬁter Element and the Diag-
nostic and Prescriptive Element, an educational Diagnostic and
Prescriptive Center integrated with the permanent school system
(see Section V); redefinition of 'target students' as the total
student body of the High School and Middle School so that Pro-
ject activities will be merged with the permanent system program
(see Section II, B); expansion of the Staff Training Component
activities to include district administrators, School Board,
Accountability Committee, and community groups as well as in-
structional staff (see Section IV); expansion of the Staff Train-
ing Component concept from that of technical teacher training

to also include planned change strategies and organization im-
provement --- the changes are reflected in the change of the
component's name to Perscnal Capability Development (see Section

IV); increase in Project-wide planned strategies for creating

I1-16



school district change other than by extra-system modeling (see

Section IV). (Note: Several steps have been implemented in

1972-73.)

WEAKNESS: Unclear lines of authority over teachers and aides
in the Middle School, High School and Staff Training components

have led to lack of Project directions in those components.

CORRECTIVE ACTIONS: Project redesigned to eliminate dual auth-
ority over staff (see, for example, Section VI); deeper 1involve-
ment of teachers, administrators and School Board members in
preparing the 1973-74 Continuation Grant Application so us to
eliminate any uncertaintyrgbout lines of authority and Project/
Component directions (see Section IV); scheduled detailed com-
ponent program development for 1973-74 school year in spring and
summer of 1973 (see Section IV). (Note: Some corrective act-

ions have been taken in 1972-73.)

WEAKNESS: The Staff Training Component was unable to commit
funding to staff for developmental activities until it became
too late to secure the desired staff persons for the summer
of 1972. Consequently, development and implementation of com-

ponent activities each were delayed for one semester.

COPRECTIVE ACTIONS: 1973-74 Personal Capability Development act-
iv- ..ies have been implemented in 1972-73 (see Section IV); ear-

lier grant notification award date permits summer commitments.

I1-17



WEAKNESS: ''Split assignments' (siich as a staff person designated
as one-half time in each of two very distinct jobs) have proven

ineffective and have impeded Project progress in several areas.

CORRECTIVE ACTIONS: Elimination of split assignments in dis-

tinct job responsibility areas.

WEAKNESS: Turnover of reading teachers has hurt the entire read-

ing program except in the Middle School.

CORRECTIVE ACTIONS: Better, earlier recruiting and screening.

I11-18



IIT. OVERALL PROGRAM DESIGN AND MANAGEMENT

A. PLANNING AND ORGANIZATION

1. Community Involvement

Community involvement in PROJECT OUTREACH has increased
substantially in 1972-73. Most of the 1971-72 community
involvement activities have been continued and increased
including (a) the Community Advisory Council, (b) parent-
student-staff rap groups, (c) GED classes for parents,
(d) presentations by students and by staff to community
groups and neighboring schools, (e} regular publication
of the Project's newsletter, and (f) articles about the

Project which have appeared in area newspapers.

Additionally, in 1972-73, Project staff members are active
participants on every sub-committee of the District's
Accountability Committee. The District’s Accountability
Committee is comprised of parents, tax-payers, students.

administrators and teachers.

Better communication lines have been established between
the District's School Board and the Project as evidenced
by, for example, a December 1972 special meeting of the

Board, District administratoirs, members of the Accounta-

bility Committee, and Project administrators which was

v
-
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convened to discuss the strengths and weaknesses of the
Project and the relationship between the Project and the

District.

2. Statement of Need

Only the most critical needs are summarized herein. For

more detailed information, see the Formal Project Applica-

tion/Dropout Prevention Program dated February 19, 1971.

10th highest dropout rate in Colorado (1968-1971).
- Cumulative dropout rate:

1969-70: 48.8%

1970-71: 32.8%
~ 'SOE formula dropout rate:

1969-70: 16%

1970-71: 15%

- The community is highly transient. 20% of the
District's children (ages 6 to 18) were not
known to the Sheridan Schools in 1963.

- 10% to 13% of the total school population are
from welfare families; however, less than 2%
of the graduating seniors are from wvelfare
families.

- 50% of the students are from families earning
less than $4,000 per year (1969).

- 30% of the total schdol age population comes

from minority group families, but only 20% of

I11-2




the high school population is minority, and
only about 14% of the graduating class come .
from minority groups. (1971).

- The dropout rate increased from 1958 to 1970
partly because of changes in the socio-economic
and educational levels of the parents in the com-

munity.

Technical Assistance

Technical assistance services again will be secured by the
Project from universities, non-profit agencies and private
firms. Several consultants have contributed to the plan-

ning for this 1973-74 Continuation Application.

Technical assistance services will be contracted in the
areas of staff development, data analysis, fiscal infor-
mation and control, Communications, independent perfor-

mance audit, and educational system change strategies.

Project Objectives

a. Five Year Objectives
OBJECTIVE ONE:
To decrease the dropout rate in the Sheridan High
School to 5% for the school year 19/5-76 and to main-

tain the 5% rate once it is achieved.

OBJECTIVE TWO:
To decrease the rate of absenteeism of students in the
target schools to 5% and to maintain the 5% rate once

it is achieved.
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OBJECTIVE THREE:

All students in the target schools who are enrolied ina
a reading program will increase their functioning level
by at least one year during each of the project years

as measured by standardized tests.

OBJECTIVE FOUR:

To demonstrate significant change in the environment
of the target schools as evidenced by sixty percent of
a random sample of students in the target schools show-
ing a positive gain of .3 in attitudes toward adult
authority and toward the school environment on a
semantic differential or showing a mean score higher
than the theoretical mean on the semantic differential

in each project year.

OBJECTIVE FIVE:

To demonstrate significant change in the environment
of the target schools as evidenced by seventy percent
of the target school teachers showing decreased nega-
tive and alienated attitudes toward the District and
its administration and increased internal fate control

in each project year.

b. Overall Objectives - Third Year.
OBJECTIVE ONE:
To decrease the dropout rate in the Sheridan High School

to 5% for the school year 1973-74,.

ERi(i I1I-4




CBJECTIVE TwO:
To decrease the rate of absenteeism of students in the

target schools to 5% in 1973-74.

OBJECTIVE THREE:
All students in the target schools who are enrolled in
a reacding program will increase their functioning level

by at least one year as measured by standardized tests.

OBJECTIVE FOUR:

To demonstrate significant charge in the environment
of the target schools as evidenced by sixty percent of
the students in the target schools showing a positive
gain of .3 in attitudes toward adult authority, and
toward the school environment on a semantic differen-
tial or showing a mean score higher than the theoreti-

cal mean ou the semantic differential.

OBJECTIVE FIVE:

To demonstrate significant change in the environment
of the target schools as evidenced by seventy percent
¢f the target school teachers showing decreased nega-
tive and alienated attitudes toward the District and
its édministration and increased internal fate control

in each project year.
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DEPARTMENT OF NEALTH, EDUCATION AND WELEARE
QFFICE OF EDUCATION

wASHIN

DROPOUT PREVENTION PROGRAM, TITLE VIN, SEC. 807, ESEA
SUPPLEMENTARY SCHEDULES - PROPOSED BUDGET SUMMARY

GTOM. D.C. 23202

OVERALL BUDGET SUMMARY DETAIL

EXPENDITURE ACCOUNTNO. 100 § 200 o -
EXPENSE CLASS NAME AND TITLE, PURPOSE, OR (TEM }]:; :t"f( T::i QUANTITY E':;"‘::;:i;::‘i AMOUNT BUDGETED
|
SALARIES ‘
Professional Project Director X 1 19,320 19,320
Assist. Dir.-Evaluator X 1 17,600 17,600
Non-Professional| Bookkeeper X 1 6,130 6,130
Assist. Evaluator X 1 6,140 6,140
Clerk-Typist X 1 4,560 4,560
Maintenance-Bus Driver X 1 5,720 5,720
CONTRACTED SER-~
VICES
Indep. Ed. Accomp. Audit X 4,000 4,000
Tech. Assistance Eval. X {20Days 150 3,000
Tech. Assistance-Computer
Services X 1,700
Tech. Assistance-Management X | 40Days 150 6,000
MATERIALS AND
SUPPLIES Eval. Instruments 500
Consumab les 2,500
Postage 800
Tape Blanks 25 2 50
TRAVEL Natfl. Conf. Workshops,Etc. 12 370 4,440
Local Mileage 2500Mi . .10 250
CTHER Newsletters 4 500 2,000
Indirect Cost-8% of 450,00( 36,000 36,000
120,710
EXPENDITURE ACCOUNT NO. 200
SALARIES
Prcfessional  |Comp. Coordinator X 1 14,000 14,000
‘ koading Teacher-Consult. X 3 9,000 27,000
E.H.-Beh.Mod. Consultant X 1 8,700 8,700
Curriculum Consultant X 1 10,000 16,000
Itenerant Teachers X 6 8,500 51,000
Comp. Coord. Teacher X 1 9,000 9,000
Diagnosis Coordinator X 1 9,000 9,000
Lng. Disabilities Spec. X 1 9,000 9,000

TOTAL AMOUNT BUDGETED

OE FORM 4494-4-1, 9/70
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DEPARTMENT OF HEAL TH, EDUCATION, AND WELFARE
OFFI1CE OF EDJUCATION
WASHINGTON, D.C. 20282

DROPOUT PREVENTION PROGRAM, TITLE Viil, SEC. 807, ESEA

SUPPLEMENTARY SCHEDULES - PROPOSED BUDGET SUMMARY
OVERALL BUDGET SUMMARY DETAIL
EXPENDITURE ACCOUMTNO. 200 {Continued) - 600 _

EXPENSE CLASS NMAME AND TITLE, PURPOSE. OR ITEM i ::t’;“ Y:::ET QUANTITY s‘::::;:i:;:u; AMOUNT SUDGETED
—4 —
Teachers X 2 7,900 15,5800
Guidance Counselor X 2 9,150 18,300
Vocational Counselor X 1 9,450 9,450
School Psychologist X 1 13,650 13,650
Non-Professionall Clerk-Typist X 3 4,267 12,800
Teacher Aides X 7 2,835 19,850
IAV-Materials Coordinator X 1 5,500 5,500
Neighborhood Aide X 1 4,500 4,500
CONTRACTED SERVICEQ
tDiagnostic Services X | 26Days 15 3,900
Consultants-Tech.Assis, X | 40Days 100 4,000
MATERIALS AND '

- SUPPLIES Books,Printed Material 5,600
AV Materials 5,100
Inst. Kits, Packets 8,000
- Audio, Visual Tapes 3,100
Consumables 5,600
- Diagnostic Instruments 700
" TRAVEL Local Mileage ‘ D000 Mi. .10 900
. Local, State Confs,Visits 15 35 520
: Nat'l. Workshops,Visitations v 5 350 1,750
- 276,720

) EXPENDITURE ACCOUNT NO. 400
= CONTRACTED SERVICEJ Medical-Dental Diagnosis X | SDays 52.50 790
Direct-Medical-Dental Assigq. X |50Days 52.50 2,630
3,420

. EXPENDITURE ACCOUNT NO. 600
§-CONTRACTED SERVICE$ Utilities 12 Mos. 235 2,820

_ MATERIALS AND

: SUPPLIES Custodial Supplies 150
T : 2,970

i TOTAL AMOUNT BUDGETEi]

OE FORM 4494-4-1, 9/70
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DEPARTMENT OF HEALTH, EDUCATION,  AND WELFARE
OFFICE OF EDUCATION
WASMINGTON. D_C. 20202

DROPOUT PREVENTION PROGRAM, TITLE Viil, SEC. 807, ESEA

SUPPLEMENTARY SCHEDULES - PROPOSED BUDGET SUMMARY
OVERALL BUDGET SUMMARY DETAIL

ExPENDITURE account no. 700 through 1100

-

PROJECT TIME ea
: T Tid
— QUANTITY LARY, RENTAL

EXPENSE CLASS ME AND TITLE, PURPOSE, OR ITE
MAME A o | rure | eant OR UNIT COST

i  AMOUNT BUDGETED

i

EXPENDITURE {ACCOUNT NO. 700

CONTRACTED SERVICES|Replacements & Repairs ' 500

EXPENDITURE| ACCOUNT NO. 800

SALARIES
Professional Fringe Benefits-15% of
Total Salaries for P.E.R.A{,
Insurance 34,770

Non-Professional {Fringe Benefits-15% of
Total Salaries for P.E.R.A/,

Insurance 9,770
CONTRACTED SERVICES |Leased Facilities 12 Mos. 1,125 13,500
: 58,040

EXPENDITURE| ACCOUNT NO. 900

- CONTRACTED SERVICES|Student Lunches 6,600 .45 2,970

EXPENDITURE ACCOUNT NO. 1000

. OTHER Field Trips, ExXcursions 2,600
K EXPENDITURE ACCOUNT NO. 1100
OTHER Community Activities 930

i TOTAL AMOUNT BUDGETED

OE FORM 4494-4-1, 9/70
; . I1I-9
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DEPARTMENT OF MEALTH, EDUCATION, AND WELFARE
SFFICE OF EDUCATION
WASHING TON, D.C. 20202

DROPOUT PREVENTION PROGRAM, TITLE Vili, SEC. 807, ESEA

SUPPLEMENTARY SCHEDULES - PRGPOSED BUDGET SUMMARY
OVERALL BUDGET SUMMARY DETAIL

EXPENDITURE ACCOUNT NO. 1230

EXFEINSE CLASS

NAME AND TITLE, PURPOSE, OR ITEM

v
' PROJECT TIME

FULL PART

+
ALARY, RENTAL;}

N
v f
QUANTITY [™ C uNIT cosT |

AMOUNTY BUDGETED

EQUIPMENT .
Diagnostic Equipment 1 500 500
Addressograph 1 1,350 1,350
Graphotype 1 790 790
Listening Centers 8 120 960
Video Monitor 1 520 520
Island Carrels 4 200 800
AV Carts 6 80 480
16 MM Projectors 2 700 1,400
Overhead Projectors 4 180 720
Opaque Projectors 2 250 500
Typewriters-Electric 2 350 700
Spirit Masters 2 275 550
Ditto Machines 2 300 600
Record Players 4 175 700
Cassette-Player Recorders 10 50 500

11,070
TOTAL AMOUNT BUDGETED 479,930*

OE FORM 4494-4-1, 9/70

*Includes 29,930 carry over from 1972-73 Project Year

450,000 new funds for 1973-74.
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B. INSTALLATION AND DIRECTION

1.

Project Installation

Project installation activities during 1973-74 will include
the following: |
- Recruit and contract with staff.

- Define job descriptions and assignments.

- Negotiate technical assistance contracts.

- Negotiate audit contract.

- Obtain materials and equipment.

- Modify evaluation design.

- Summer in-service staff training.

- Recruit and assign target students.

The Project's target population has been redefined in 1973-
74 to include all students in the target schools. The
Project has determined that its long term effectiveness
depends upon successful intervention into the total school

system. "Stand alone'" classrooms, for example, in the

High School and the Middle School have not been effective

models for teacher or administrator change. The rede-

s

finition permits the Project to work with all members

of the target schools in developing educational practices

that support the Title VIII values, concepts and phil-

osophies.

I11-12
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¢. Personnel

, -
BOARD OF | ACCOUNTABILITY
G T T T T T l
EDUCATION l | COMMITTEE |
L )
SBUPERINTENDENT
OF SCHOOLS
PROJECT Technical
DIRECTOR ST Assistance
| |
.,mm“____._w_.-i [m__ e
i ASSISTANT ; INDEPENDENT
ggg;gf\g?‘/ DIRECTOR/  .__ _EDUCATIONAL
EVALUATOR | KCCOMPLISHMENT
L,,“_m.w_wm__J UDITOR
| ! ~
CLERK- | ASSISTANT
TYPIST i EVALUATOR
i
SILC PERSONAL CAPA-| ~ EUPIL PERSON-’
COMPONENT BILITY DEVEL. NEL SERVICES |
COORDINATOR COMPONENT | COMPONENT
' COORDINATOR J‘ | COORDINATOR
Teachers Staff Guidance
Diagnostic/ Developers Counselors
Prescriptive l Itinerant Psychologist
Specialists : Teachers Vocational Co.
Instructional Instructional Llerical Aide
Aides Aides |
Learning Disabilities Clerical |
Specialist | Aides
Neighborhood I ‘
Aide | : |
Clerical Technical Assistance [
Aide e e e
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Project Director

Qualifications:

1. Master's degree.

2. Certification by State Department of Education.

5. Teaching and other educational experience related
to working with alienated youth.

4. Administrative experience.

Responsibilities:
1. Management of total project.
2. Direction of project staff.
3. Achievement of project objectives.
4. Implementation and direction of program design.
5. Acquisition of facilitieé; equipment, and materials.
6. Acquisition of resources for staff training.
7. Acquisition of needed technical assistance.
8. Communication and dissemination of information.
9. Maintenance of fiscal cost-effectiveness system.
10. Preparation of reports to the Board, Administration,

community, and U. S. Office of Education.

Assistant Director/Evaluator

Qualificatons:
1. Master's degree or equivalent experience related
to working with alienated youth.

2. Experience with evaluation designs, performance

IIT-15




objectives, data analysis and report preparation.

Responsibilities:

1. Maintain and improve the evaluation design,

2. Assist the Project Director at all times during
the Project's operation.

3, Monitor all Project activities.

4, Determine whether assumed linkages between vari-
ables actually exist.

5. Evaluate processes and management.

6. Measure Project outcomes and determine if the
‘performance objectives have been attained.

7. Provide cost-benefit information on the Project.

d. Materials and Equipment
Major equipment purchases will include the following:
- Addressograph-Multigraph Graphotype 350-1
- Addressograph-Multigraph Addressograph 1806

All facilities which will be used by the Project cur-
rently are in operation and will not require signific-
cant modification. Equipment and materials will be

ordered in advance ofvneed.

ITI-16




2. Direction

a. Administrative Structure/Relationship Chart

Board of Education | "l Accountability Committee]

— Superintendent of Schools

Project
Director

Direct line of authority ,

------ Commumnicative, assistive,’
cooperative line. P

j
;
b. Scheduled meetings of the school district administrative

staff will be maintained in order to strengthen the
commitment of administrative staff. The Project Director
will attend weékly administrative staff meetings'for
communication purpoées and continue to cooperate with

the regular school personnel.

c. The Board of Education passed the following motion unani-
mously on March 16, 1971:

To insure success of the proposed Title VIII Project; the

’
’

I111-17




Superintendentwill do the following:
1. Give independent authority to the Pro-
ject Director.
2. Provide adequate support in personnel,
facilities, supplies, and services from
the school systemn.
3. Work cooperatively with the U.S.0.E.
staff of Title VIII.
The Superintendent of Schoolssupports the concept of
independent authority of the Project Director. The
Project Director will continue to report directly to
the Superintendent, but will work closely with the

Assistant Superintendents and Building Principals.

General management philosophy is:

1. Inquire into and study the problem, difficulty,
or mis-direction.

2., Elicit advice and alternatives from various sources
such as Assistant Directof/Evaluator, staff members,
school administrative staff, and technical assistance.

3. Choose appropriate alternates to correct a problem
area.

4. Implement and provide rationale for the corrective

measures.

The Project encountered administrative difficulty in
three components during 1972-73 because lines of )
authority were unclear. This problem has been solve&
through negotiation and through Project restructuring

for 1973-74.
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As was done in 1972, when problems could not be
resolved through traditional channels, a special

meeting of the School Board was convened to settle

the issues in contention.
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C.

COMMUNICATIONS

1.

Internal Communications

Monthly meetings of the Project staff will be held to
discuss progress, problem areas, and possible solutions.
More frequent meetings are called when needed. Other
school personnel receiQe written bulletins and attend

regular school faculty meetings.

The 1972-73 evaluation procedure which requires the Pro-
ject Director andAthe Assistant Director/Evaluator to
meet monthly with each component to review progress
toward achieving component objectives will be continued

in 1973-74.

Weekly and monthly written component reporting to the
Assistant Director/Evaluator, which was instituted suc-

cessfully in 1972-73, will be continued in 1973-74.

. v .
Monthly Dropout Prevention Community Council meetings
are held in the evening to communicate with and obtain

feedback from the community representatives.

Dissemination

Dissemination of information 1is the responsibility of
the Project Director. Information is presented regularly

to the Sheridan School staff and local educational groups

IT11-20



in person and through the Project's newsletters. Pro-
grams featuring slide presentations have been prepared
for delivery to interested and concerned lay groups.

Also, tapes, slides and printed materials will be pro-

duced by the Project staff for dissemination.

ITI-21



EVALUATION

The evaluation procedures will be designed to answer the fol-

lowing questions:

Is the overall project accomplishing its product, process,
student and staff objectives?

Are the components contributing to the overall Project's
success a§ designead?

What modifications should be made during the 1973-74
project year and for 1974-75 including (a) fiscal resource
allocations, (b) objectives, (c) project design, (d) operat-
ing policies and procedures, and (e) staff assignments?
What unanticipated assistance does the Project need from
the District, U.S.0.E., the community, or other outside
agencies?

Is the Project becoming integrated into the school system?

The Evaluation Design Summary follows this page.

ITI-22
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DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE

OFFICE OF EDUCATION
WASHING TON, D.C, 20202

DROPOUT PREVENTION PROGRAM, TITLE Vill, SEC. 807, ESEA

SUPPLEMENTARY SCHEDULES - PROPOSED BUDGET SUMMARY
PERSONNEL CAPABILITY DEVELOPMENT COMPONENT

EXPENDITURE ACCOUNT NO. 2UD

l

EXPENSE CLASS NAME A-ND TITLE, PURPOSE, OR rrem ' ::t‘:‘" :l:i QUANTSTY s%ﬁ‘z:;:igz:'“i; AMOUNT BUDGETED
SALARIES
Professional Component Coordinator X 1 14,000 14,000
Reading Consultant/Teacher | X 3 9,000 27,000
EH/Behavior Mod. Consultant; X 1 8,700 8,700
Curriculum Consultant X 1 10,000 10,000
Itenerant Teachers X 6 8,500 51,000
110,700
Non-Professional] Clerk Typist X 1 4,300 4,300
AV/Materials Coordinator X 1 5,500 5,500
Teacher Aides X 7 2,835 19,850
29,650
CONTRACTED SERVICHS: Consultant Fees/Techni-
cal Assistance X | 40Days 100 4,000
MATERIALS AND
SUPPLIES Books, Printed Materials 5,000
Audio Visual Aides (Not
Equipment) 5,000
Instructional Kits & Packef]s 7,000
Audio & Video Tape 3,000
Consumables 5,000
25,000
TRAVEL Mileage S0O0Mi. .10 500
Conferences, Visitations-
Local, Sate 15 35 520
Nat'l. Conf, Visitation 5 350 1,750
2,770
172,120
EXPENDITURE ACCOUNT No. 800 - FIXED CHARGES
" SALARIES Fringe Benefits-15% of Tot{l
Salaries for P.E.R.A., Inspr. _21,050

" TCTAL AMOUNT BUDGETED




DEPARTMENT OF HEALTH. ECUCATION, AND WELFARE
OFFICE OF EDUCATION
WASHINGTON, D.C. 20202

DROPOUT PREVENTION PROGRAM, TITLE Vill, SEC. £07, E524

SUPPLEMENTARY SCEEDULES - PROPOSED SUDGET SUMMARY
PERSONNEL CAPABILITY DEVELOPMENT COMPONENT

EXPENDITURE ACCOUNT NO.

EXPENSZ CLASS NAME AND TITLE, PURPOSE, OR ITEM 4 :th(%Q QUANTITY 5‘0'"“‘3:;7“‘?;;;“: AMOUNT BUDGETED
EXPENDITURE [ACCOUNT NO. 1000 - STUBENT BODY |ACTIVITIES |
OTHER { Participation in and Attent
dance at events 500Stu- 2.00 1,000
' dents
EXPENDITURE |ACCOUNT NO. 1100 - COMMUNITY SERVICES
\
OTHER Speakers, Dinners, Travel,
! Etc. ‘ 300
EXPENDITURE|ACCOUNT NO. 1230 - CAPJITOL |OUTLAY (EQUIPMENT ONLY)
"'QUIPMENT Listening Centers 8 120 960
R | Video Monitor 1 525 520
Island Carrels 4 200 800
AV Carts 6 80 480
16 MM Projector 2 700 1,400
Overhead Projector 4 180 720
. Opaque Projectors 2 250 500
: Typewriters, Electric 2 350 700
- Spirit Masters 2 275 550
Ditto Machines 2 300 600
) Record Players 4 175 700
K Cassette-Player-Recorders 10 50 500
8,430
i
TOTAL AMOUNT BUDGETED 202,900
OE FORM 4494-4-1, 9/70
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IV. PERSONAL CAPABILITY DEVELOPMENT COMPONENT

A. PLANNING AND ORGANIZATION

1. Description and Raticnale

The major purpose of PROJECT OUTREACH is to reduce student
alienation by planning and providing educational exper-
iences and services to the potential school dropout that
have meaning, relevance and value to him. By providing
such activities and services, the potential school drop-

out will be motivated to remain in school.

Educators know that significant changes in educational
practices and programs do not come easily. Ofteh, such
changes occur only when administration and faculty are
involved in intense personal and professional development
programs. It is the intent of this component to initiate
and carry through a personal and professional capability
development program which enables the Project objectives

to be accomplished.

The 1972-73 Staff Training Component did not begin to
function with noticeable effect until January 1973. This
experience contributed to the Project staff's growing
realization that improvements will not occur in the class-
rcoms (even if the teachers know how) until a climate

exists among administrazors, teachers and parents that

1v-4




supports educational change.

Consequently, in 1973-74, the Personal Capability Nevelop-
ment Compoment will utilize a three pronged conceptusi wedal
to initiate educational change throughout the distric:
which will be delivered through the following three wuyjonent
Elements:

1. District Climate Change Element

2. Teaching and Learning Skills Element

3. Curriculum Development Element.

The conceptual model also is a tempcral model. A changing
climate encourages and supports learning about new techni-
ques and styles of teaching and student handling which per-
mits the development and implementation of new skills, curri-

culum and programs.

The ovefall component will feature the following:

-+ 1973-74 program planning will start in the winter of
1972 with heavy faculty participation and will carry
through the summer of 1973.

In contrast to 1972-73, component staff persons all
will be dedicated full-time to staff personal and pro-
fessional development activities.

The component will employfull—time itinerant teachers

to relieve permanent High School and Middle School

Iv-5



teachers for in-service and program development.
. Component activities will be designed and implemented
for faculty, staff, administration, School Board mem-

bers, and concerned community persons.

Element 1: District Climate Change

In January of 1973, the Project Management Component con-
ductéd individual and group discussions with faculty and
administration of the target schools and central district
administration. Faculty feelings, morale and outlook

were remarkably similar in the two schools which provides
supporting evidence to the perception of a serious, dis-
trict-wide organization climate problem. Teachers con-
sistentlylspoke of feelings'of alienation toward the dis-
trict caused by, for example, administrative non-communica-
tion, lack of concern for educational .improvement,
unwillingness to make important decisions, and non-sensitivity
to teacher input. Meetings with administrators focused upon
teacher inertia, lack of enthusiasm, and increasing general
negativism. (One administrator since has commented on his
perception of significant improvement since the start of

the second semester.)

The District Climate Change Element is considered by the
Project to contain perhaps its most critical area of 1973-

74 activities in terms of long-range target school adoption

Iv-6



of Title VIII-type philosophies, values and concepts.

The Element will concentrate its efforts upon conflict
resolution, team building, open communications, teacher
morale and commitment, administrative sensitivity and
leadership, mini-grants to stimulate teacher innovation,
planning and implementing innovative changes, acting as
an ombudsman, and generally encouraging a greater sense

of internal fate control.

Element 2: Teaching and Learning Skills

The Teaching and Learning Skills Element is designed to
increase the district's repertoire of teaching and stu-
dent handling techniques, teaching styles and skills,

educational diagnosis and remediation.

The Element will provide frequent in-service sessions
related to developing teaching techniques such as, for
example, use of video tape recorders. Activities will
inciude demonstration teaching, visitations to various
educational centers, utilization of external consultants,
and expanding teacher contact with internal district con-

sultants and counselors.

Component personnel will work in coordination with the

staff of the Sheridan Individualized Learning Center in
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helping High School and Middle School teachers to
effectively reintegrate students into their ciassroom
who have gone through the Diagnostic and Prescriptive

Center Eiement.

Element 3: Curriculum Development

Utilizing existing skills of the faculty and new skills
acquired through Element (2) activities, develop curri-
culum which focuses on skill building, teaching for

process and affective learning.

Activities may include total department meetings, two
and three day work sessions with qualified external and
internal consultants, training workshops in affective
learning, a cohrse in affective objectives, encouraging
extensive visitations to other programs, and scheduling
follow-up application sessions to every work session and

visitation.

Itinerant teachers are a critical factor in the effective
implementation of component activities and, most part-

icularly, this Element.

Performance Objectives

Element 1: District Climate Change

OBJECTIVE ONE: The faculties of the target schools will

demonstrate a significant increase in positive attitudes

IV-8



toward the district and its administration and increased
internal fate control as evidenced by a 10% increase in the
mean score on the Occupational Climate Description Questionn-
aire.

BASELINE DATA: Administration of Occupational Climate Des-
cription Questionnaire by April, 1973.

DATA COLLECTION: Administration of Occupational Clinate

Description Questionnaire in April, 1974.

OBJECTIVE TWO: District and target school administrators
will demonstrate their commitment to improving the organiza-
tion climate by participating in at least one introspective
workshop on humanistic educational management and at least
three work sessions devoted entirely to improving the
district's climate.

BASELINE DATA: None.

DATA COLLECTION: Records of participation.

Elem:nt 2: Teaching and Learning Skills

OBJETIVE THREE: 80% of the teachers and para-professionals

in the target schools will participate in at least one teaching
skills developmental activity.

BASELINF DATA: None.

DATA COLLECTION: Records of participation.

Element 3: Curriculum Development

OBJECTIVE Fi*UR: All Middle School and High School teachers
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in the basic skills areas will devote at least five (5)
days to curriculum development activities during the school
year.

BASELINE DATA: None.

DATA COLLECTION: Documented curricula as developed by

the teachers.

B. OPERATION AND INSTALLATION

1.

Procedures

Developmental activities for the component began in January
of 1973 with heavy staff participation in both the2 High
School and the Middle School. A Component Coordinator has
been designated for the 1973-74 year subject to approval

of this Grant Continuation Application. Other component
staff will be recruited and selected prior to June 1, 1973.
The summer in-service training and development program will
develop full programming plans for the component based on

diagnosed teacher needs for program implementation.

The component staff persons will conduct a one week workshop
for professional and para-professional target staff prior

to the start of school. All new employees (Project and
non-Project) will receive an orientation to the Project.

All Project staff will receive a minimum of one day of
orientation into the Project's management and to the appro-

priate component objectives.
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Element 1: District Climate Change

During the first semester of 1973-74, the Element will
emphasize all Element activities identified under Descrip-

tion and Rationale including, particularly, working with

district administrators to define parameters for growth in
teacher decision making. During the second semester, the
Element, hopefully, will diminish in importance as teacher
morale improves and the need for such activities as the
ombudsman decreases. Continue to work on teacher morale
through continued publicity of teacher activities, encour-
aging group planning for new ideas, maintai?ing materials
and provisions, beginning to reduce the need for mini-
grants as necessary incentives, encouraging the strengthen-
ing of administrative feed-back and communication lines with
teachers. Involve the School Board and the Accountability

Committee in activities.

Element 2: Teaching and Learning Skills

During the first semester, schedule and implement demon-
stration teaching and visitations; develop liaison between
teachers and internal consultants; attempt to begin use of
video tape recorders. As appropriate, schedule external
consultants for small groups, encourage use of the video
tape recorders and establish voluntary in-service workshops

for teachers with internal consultants. During the second
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semester, increase the emphasis on visitations, experimenting
with curriculum packaging, using consultants in small group
training, follcwing up on in-service training with application
sessions, and increasing departmental direction setting and
group planning. Lay ground work for summer staff time to

complete curriculum goals.

Element 3: Curriculum Development

No Element activities are anticipated until the latter part
of the first semester at which time the Element will begin
focusing on teachers defining the concept of work sessions,
identifying their areas of greatest interest and encourag-
ing eagerness to attempt change. During the second semester,
the design will attempt to assist groups in moving toward
total department commitments including, for example, arrang-
ing for two and three day workshops with implementation-
follow-up-application sessions. Introduce the Concept of
formal training in affective learning and skill development
in order to implement at least two intensive workshop ses-
sions and follow through application sessions near the end
of the secuond semester. Define summer Project directions
and goals for the following year including arranging for

summer planning time and goals.

2. Participants

All district personnel, School Board members, Accountability
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Committee members, and concerned community individuals.

3. Resources

a. Personnel

(1) Staff and consultant resource personnel will be

(2)

utilized as appropriate. Faculty members from
higher educational institutions in the area will

be used as resource consultants when appropriate.

Staff permanently assigned to the component will
include the following:

. Component Coordinator

. One Curriculum Consultant

. Two (internal) Reading Consultants

. One Behavior Modification/EH Consultant

. Six Itinerznt Teachers

. One Clerk-Typist

. Eight Classroom Aides

. One para-professional audio/visual and materials

coordinato:

Responsibilities and Qualifications
Responsibilities: - {See Installation and Op2ration)
Qualifications:

. Component Coordinator

Certified by Colorado State Department of Education.
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Strong background in curriculum development, witk
emphasis on affective behavior areas. Two years
experience working with alienated youth. At
least two years experience in educational projec%

administration.

Curriculum Consultant

M.A. Certified by Colorado State Department of
Education. Strong background in curriculum dev-
elopment for secondary schools. Preferably,
previous experience as an internal curriculum

consultant for a school district,

Reading Consultants

B.A. in Education. Certified as Reading Special- -
ist by Colorado State Department of Education.
Preferably, previous experience in working with

secondary level students.

Behavior Modification/EH Consultant

B.A. in Special Education. Certified by the
Colorado State Department of Education. Work

and training experience in Behavior Modification.

Itinerant Teachers

B.A. in Education. Certified by Colorado State

Department of Education.
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b. Technical Assistance
Consultants will provide planning, development, and
resource assistance to the component in all phases of

its personal capability development programming.

c. Facilities, Materials and Equipment
Meeting rooms for the in-service training sessions will
be provided by the Sheridan School District at no cost
to the Project. A yideo tape recorder is available.
Any additional supplies and materials needed for spec-
ific training sessions will be purchased from funds

budgeted in this proposal.

C. COMMUNICATION

(See Section III C)

D. EVALUATION

(See Section III D)
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EXPENDITUAZ ACCOUNT NO.

EXPLNST CLASS NAMZ AND TITLE, PURPOSE, OR ITCH L%%%%?ﬂljsggé—IQUANTITY 5:;:3:;;5:::L?7 AMOUNT UUDGLCTED
Bl
- ALARIES
Professional Component Coordinator/Tchr| X 1 9,000 9,000
Diagnosis Coordinator/Tchr| X 1 9,000 9,000
Teachers : X 2 7,900 15,800
Specialist,Learning Disa-
) bilities X 1 9,000 9,000
i ‘ , 42,800
*  Non-Professional | Clerk/Typist X 1 4,000 4,000
Neighborhood Aide X 1 4,500 4,500
| . 8,500
§ ONTRACTED SERVICES | Diagnosti¢ Services 26 Days 150 3,900
| |
. _EXPENDITURE ACCOUNT 200 - INSTRUCTION ! i
' |
i ATERIALS AND | !
: .UPPLIES ‘Diagnostic Instruments 700 700
Books,Texts, Supplementary 600 600
Kits-Reading, Social
Studies, Guidance 500 500
Simulation Materials 500 560
Films and Tapes. 100 100
Consumables 500 500
, 2,900
| RAVEL Mileage 1 ,LOOOMi. 400
{ [}
!
EXPENDITURE ACCOUNT NO. 500 - PUPIL TRANéPORTATION SEERVICES
X XXXXXXXXX
EXPENDITURE ACCOUNT NO. 600 - OPERATION OF PLANT
{ JONTRACTED .
- SERVICES Utilities 12Mos. 110 ' 1,320
 Mat'ls., & Supp. | Custodial Supplies : 150 150
: ! 1,470
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SUPPLENMENTARY SCHEDULIS - PROPUSED CULGEY SUMMARY

SHERIDAN INDIVIDUALIZED LEARNING CENTER COMPONENT - 1973-74
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CKALUNGE CLASS

T
. PROJE
FuLL
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CT TIne
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T
" OR UNIT COST

T j
QUANTITY fALARY,RENTAH

AMOUNTYT BUDGEYED

§ EXPENDITURE ACCOUNT NO. 800 -

: !
FIXED CHARGES

SALARIES
i Professional

|

|
Benefits -15% of total i
salaries. P.E.R.A., Insuk.
l

i

I

.

7,690
¢ NTRACTED SERVICES | Leased Facilities 4 3,375 13,500
! 21,190
\ |
EXPENDITURE ACCOUNT NO. 900 - FOOD SERVICES
( NTRACTED SERVICES | Student Lunches | 16,600 .45 2,970
L ! !
- L i
! EXPENDITURE ACCOUNT NO. 1000 - STUDENT BODY ACTIVITIES
| T !
G THER Field Trips, Excursions, | [
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;- !
j i
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d HER Community Activities 25 25 630
- Parents
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1 UIPMENT Diagnostic Equipment 500 500
e TGTAL AMOUNT BUDGETED 87,360
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V. SHERIDAN INDIVIDUALIZED LEARNING CENTER

COMPONENT

A. PLANNING AND ORGANIZATION

1.

Description and Rationale

The Sheridan Individualized Learning Center Component in-
cludes the Qutreach Center Element and the Diagnostic and
Prescriptive Center Element. The Outreach Center Element

is the separarate physical facility which has (in Project
years 1971-72 and 1972-73) demonstrated its ability to meet
the educational needs of potential and actual secondary
school dropouts who are not able to function in the present
traditionally structured system, but who are sufficiently
mature to function in an environment which emphasizes indiv—‘
idual responsibility. 1In 1973-74 the Individualized Learning
Center will begin a transition from its "'stand alone™ status
to integrated services and students with the regular system.

The transition will be completed in 1974-75.

As an initial step towards this goal, the Individualized
Learning Center will include a Diagnostic and Prescriptive
Center Element, which will become a testing center for skill
deficiencies and learning disabilities with prescription
staffing authority to programs which can best meet the
diagnosed needs of the students referred to tpe Diag-

nostic Center Element.



The diagnosis will take place in individual sessions and
in the setting of the permanent learning population of the
Outreach Center Element. The Qutreach Center Element consists

of 40-45 actual and potential dropouts.

Element 1: Diagnostic and Prescriptiye Center

Activities:

a. Diagnose academic skill deficiencies and learning dis-
abilities (e.g., psychological and neurological).

b. Merge educational diagnosis with, and exchange services
with, community resource facilities'(such as the Fort
Logan Adolescent Treatment Unit). |

c. Diagnose no more than six (6) students at any one time.

d. Diagnose in individual, small group and within the
""permanent' Qutreach Center population settings.

e. Staff sgudents with diagnosed needs to those progfams
(regular school, non-disfrictplacements, and/or the
Outreach Center) which can best meet diagnosed needs.
Regular school teachers will participate in the
staffing activities.

f. Provide on-the-job in-service training to regular teachers

in handling or treating staffed students.

Element 2: OQutreach Center

Activities :

a.  Identify and recruit potential dropouts and actual



dropouts.

b. Provide a basic skills curriculum utilizing individualized
programs and new, ungraded material- that specifically
meet the needs of the ''permanent'" population and the
diagnosed needs of the referred population (as discovered).

c. Provide an on-going diagnostic setting in cooperation
with the Diagnostic and Prescrip::-.e Element.

d. Encourage significant student participation in the de-
cision making process.

e. Conduct a vocational group guidance program.

f. Occupational work experiences and training programs.

g. Sponsor recreational and enrichment activities that in-
cludes those target school students wishing to partici-

pate.

2. Performance Objectives

Element 1: Diagnostic and Prescriptive Center

OBJECTIVE ONE: To diagnose and staff, as specified in the
Activities Section, a minimum of six (6) regular school
students during each two (2) moaths of the Project year.
BASELINE DATA: None.

DATA COLLECTION: Record of enrollment, diagnosis and

staffing.

Element 2: OQutreach Center

OBJECTIVE TWO: To recruit forty (40) highly potential and
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actual dropouts for the school year 1973-74. Out of the
forty (40), a minimum of 75% will remain in school during
the school year 1973-74.

BASELINE DATA: Those students recruited and placed in

the Outreach Center at the beginning of the Project period.

DATA COLLECTICN: Record of enrollwent and attendance.

OBJECTIVE THREE: To decrease the percentage of failing

grades of students who are new to the Outreach Center in 1973-
74 by 25% as compared with the percentages of failing grades
received by these students during their previous semesters

of school attendance.

BASELINE DATA: Number of failing grades received the two
previous semesters of school attendance.

DATA COLLECTION: Failing grades received by each student

both semesters of the previous year and the Project year

will be counted and compared.

OBJECTIVE FOUR: To increase the functioning level of each
‘Outreach Center student by one year or to cause each Out-
reach Center student to achieve his expectancy level
(whichever should occur first) in the areas of vocabulary
and reading comprehension as measured by standardized ach-
ievement tests during the school year 1973-74.

BASELINE DATA: Pretest giVen to all enrolled students




during the month of September of the school year.
DATA COLLECTION: Post-test will be given to all students.

The scores of students attending a minimum of 150 days
in the Outreach Center will be recorded and the gain of
each individual student calculated. Mean scores will be

utilized to determine gain.
B. INSTALLATION AND OPERATION

1. Procedures

Element 1: Diagnostic and Prescriptive Center

Students will be referred for diagnosis and staffing by

their teachers or counselors. Diagnosis will be in those
areas previously specified. Contracted services will be
arranged for diagnostic services not currently available
within the district. Diagnosis will be accomplished in a time
frame between one week and two months. Staffing will occur
with regular teacher participation. The Element staff will
provide on-the-job in-service training in the handling or

treating of students with specific learning problems.

Element 2: Outreach Center

a. Recruitment Criteria

Students who possess a high potential for dropping out
of school prior to graduation will be recruited by the

Outreach Center. Criteria for identification of poten-




tial dropouts include:
1. Record of failing and low grades.
2. Achievement test data--two years or more below grade
level.
3. Tests of mental maturity--below éverage or not con-
sistent with expected grades and achievement.
4. Past disciplinary record.
5. Teacher, principal, and counselor comments.
6. Degree to which pupils can afford school expenses.
7. Record of previously dropping out of school.
8. Dropout history in the family.
9. Degree of family mobility.
10. Years retained.
11. Absentee record.
12. Number of extracurricular activities participated in.
13. Acceptance by peers.
14. Parent interview,
15. Referrals by community agencies, e.g. courts, Welfare

Department.

After students have been identified as having a majority
of these characteristics and could profit from the school
they will be interviewed by counselors and other Project
staff. Students who have already dropped out will also
be recruited. The Outreach Center Element will be ex-
plained and sold in such a wa& that high student in-

terest and commitment will be achieved.




Parents wili be counseled to obtain their cooperation

and permission in such a placement.

b. Curriculum
Curriculum will stress four major areas. Each student,
however, studies curriculum only in the areas of personal

learr.ing needs.

Subjert matter will include:

« Ccemmunication skills. Since the largest number of
d:opouts and potential dropouts are poor readers and
“re lacking in other language and communication
skills, a concentrated effort will be made under the
supervision of a reading specialist to increaée their
proficiency in these areas. Language development
and cpmmunication skills will be an integral part of
all units. Emphasis will be on student output. Small
group instruction, individualized help,.and tutorial
progréms will be scheduled to assist Student§5 Stu-
dents will help plan their own program of laﬁguage

development based on their needs.

Social Studies. Curriculum will be contemporary in
nature. Government, civic responsibility, and his-
tory will be covered, utilizing exploratory methods.
Linkage to present problems is a major objective of

the course.
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Other subject areas are offered throughout the
year according to student intevrest and need. Sub-
ject offerings are presented through mici teaching,

mini-courses and extended course techniquss.

In addition to these areas of study, seminar and
group guidance activities will be stressed. These
classes will be structured in the experiential tech-

nique. Those to be included are:

VOCATIONAL GUIDANCE. A continuing unit of student
vocational selection will be included. All students
will be involved in both formal and informal methods
of determining occupational choices. Formalized
interest inventories, apptitude test batteries; and
other tests will be utilized to help the student

identify his strengths and weaknesses.

The teacher-counselors and the vocational counselor
will be responsible for occupational-vocational

enrichment activities.

STUDENT INVOLVEMENT IN CURRICULUM. Teachers-counsel-
ors will discuss with students what will be taught.

Their ideas and interestswill be considered.

WORK EXPERIENCE PROGRAM. A work experience program

will be available with a vocational counselor respons-
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ible for vocational guidance activities, job develop-
ment and placement, and coordinating vocational train-
ing. Students may work two to five hours a day and
receive credit toward graduation after being eval-
nated on their achievement within their work

caperience.,

CAREER TRAINING PROGRAM. Students may participate
in Occupatioﬁal Career Training Programs presently
being offered in the regular school curriculum. As
occurred in 1972-73, programs not offered at Sheridan

are contracted. ) M

The Individualized Learning Center will function
without formalized, enforced rules as evidenced in
most secondary schools. Staff and students will
work together in developing acceptable standards

of behavior.

The Outreach Center program will expand its recrea-
tional and enrichment activities to include all Sher-
idan secondary school studénts. ‘Recreational acti-
vities for OQutreach Center students will also include
participation in regular school programs 1f the students
so desire. Other programs in swimming, skating, bowl-

ing, etc., will be made available, depending on student




interest. Week-end field trips will be available to
all target school students. The purpose of these
activities is to help the student learn to use his

leisure time in constructive activities.

The Project has requested increased funding for the

operating expenses,

2. Participants

Element 1: Diagnostic and Prescriptive Center

Maximum of six (6) students at any given time referred to
the Element by High School, Middle School, or cooperating
institution teachers or counselors. Referred students wili

normally be in grades 6 through 12.

Element 2: Cutreach Center

Forty (40) secondary school age potential dropout students
and youths who previously have dropped out of school will

be recruited into and/or retained. Selection of students
will be made from the dropout pstentiality factors previ-
ously described and from students who previously have dropped

out of school.

3, Resources
a. Personnel

(1) Element 1: Diagnostic and Prescriptive Centex

One Diagnosis Coordinator
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One Specialist/Learning Disabilities

One Clerical Aide

Element 2: OQutreach Center

One Component Coordinator/Teacher
Two Teachers

One Neighborhood Aide

(2) Responsibilities and Qualifications

. Diagnosis Coordinator

Responsibilities:

Schedules referred students' diagnostic, remedial
prescriptive and staffing program,

Coordine: 2s contracted services such as neuro-
logical, perceptual and health screening.
Qualifications:

B.A. in Education.

Certified by the Coclorado State Dpartment of
Education.

Experience or extra tyiining in learning dis-

abilities.

. Specialist/Learning Disabilities

Responsibilities:
Diagnostic and remedial prescriptive activities

related to students feferrcd to the Element.

V-14



Contributes to staffing decisions. Assists with
in-service training of the referring teacher and/
or counselor for reintegration of students into

the permanent school {or institutional) setting.
Qualifications:

(Same as Diagnosis Coordinator).

Component Coordinator/Teacher

Responsibilities:

Coordinate Outreach Center Element program and
administration. Provide stable backdrop for
Diagnostic and Prescriptive Element activities.
Participate in teaching and after school student
programs.

Qualifications:

(Same as Teachers below).

Teachers

Responsibilities:

Teach curriculum as developed by staff and student.
Seek and implement successful methods of teaching
aliznated youth. Participate in student oriented
afi 'r sciool programs. Attend staff meetings and
training sessions. Responsible for the success

of their students. Cooperate with Diagnostic and

Prescriptive Element activities.



Qualifications:

Certified by the State Department »f Education.
.-pable of working with alienated youth in an
open, teamed environment. Preferably, previous
experience in a secondary school or school pro-
ject which focuses on disadvantaged or alienated

youth.

All staff will be hired by August 1, 1973, so
that they can be oriented to the program and par-

ticipate in the training program.

b. Technical Assistance
Program assistance will come from the various divisions
of the Colorado Department of Education, area colleges
and other Title VIII Projects. Contracted services
will be secured in neurological, perceptual, health

services, and other technical areas as req..red.

C. Facilities, Materials, and Equipment
1. The Individualized Learning Center facilities are
leased, temporary, mobile structures located within
two blocks of the Middle School and within one hun-
dred yavds of the High School.
2. WNew Mizerials and Equipment
B:.: znd other printed materials, audio-visual

aids (purchased and rented), lecarning kits and sim-
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ulation games, diagnostic materials and instruments.
3. Procedures

The Project Director will have authority to order

Project materials and equipment independent of the

District Administration Office.

Management procedures will assure the receipt of
materials and equipment prior to the time they

are needed.

COMMUNICATION

(See Section III C.)

EVALUATION
The evaluation design and system is the same for this component

as 1s designated in Section III D.
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GFFic s F EQUCAT. ’\
A ATNING TON, D.C. 20402

DRAPOUT PRIVINTIOW 2RCahA, TITLI Vi, 53T, 407, Esz4
QPL_‘: et -"\'2\1 r- '—‘~1 - 4'7% J”‘“ G-T c._:‘ L‘s{
PUPIL PERSONNEL SERVICES COMPONEVT .

-

eaPN T

co ACCCUNT NO.

CXPINIT CLASS

NAMZ AND TITLE. PURPOSE, ORITEM

PREJECT T ISALARY. RENTAL
T FuL | Paart i OR UNIT COST .

AMOUNT BLDGUTED

R

; i T
. | |
SALARIES : ! ! ; .
Professionral Guidance Counselors 5 X ; 2 i 9,150 I 18,300
iVocational Counselors X » 1 {9,450 9,450
'School Psychclogist | X f i 13,650 - 13,650
i ! l 41,400
| l
i l
Non-Professional [Clerk-Typist D ¢ i {1 ¢ 4,500 ; 4,500
1
\ | X
M TERIALS AND ; |
- 3UPPLIES Consumable. Supplies" | ! 200 ] 200
— 1 | | 76,100
| |
| | |
EXPENDITURE ACCOUNT NO. 400 - HEALTH SERVI&ES } E
¥ |
i v ) 1
C..4TRACTED SERVICES Contracted Diagnostic ] ! |
Services Medical/Dental | i | 15Days 52.50 | 790
i perday
Direct Assistance - Medical l
and Dental 50Days 52.50] 2,630
! » per day! 3,420
| | |
! |
!
EXPENDITURE ACCOUNT NO. 800 - FIXED CHARGES |
- : ;
SALARIES : !
Professional Fringe Denefits @ 15% of |
total salaries, P,E.R.A.j
Insurance | ‘ 6,880
i |
| |
|
’ |
1 i
| ' !
|
{ i
i
| |
; | | |
L _
- TOTAL AMOUNT BUDGETED| 56,400

e wag

0.. FORM 4494.4.1, 9/70
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VI. PUPIL PERSONNEL SERVICES COMPONENT

A. PLANNING AND ORGANIZATION

1.

Dezcription and Rationale

The component consists of: (1) guidance and counseling serv-
ices; (2) health services; and (3) psychological services;
Health services will be contracted with a health services
agency only for students in the Sheridan Individualized

Learning Center Component.

All component personnel, although physically housed in the
Middle School and the High School, will report directly to

and be subject to the authority of the Project Director.

Guidance and counseling services will help ztudents formulate
realistic self expectations and goals. Since many students
are not able to find adults who will listen, react, accept,
and suggest, there is a need for professionals to accept

this role. Guidance and counseling services will focus on

the highest potential dropout target students.

Psychological services w..i be available for highly potential
dropouts who need help béyond the experience and training of
the teacher or counselor. A full-time psychologist will be
the primary resource for serving these needs. Various pro-

fessional experts, such as the Tri-County Health Department,
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will be available on an as-needed basis for special or

particular reeds.

Performance Objectives

GBJECTIVE ONE: 80% of the identified potential dropouts

for whom measureabie behavioral objectives have been form-
ulated will achieve 50% of their individual objectives
during the Project year.

BAJELINE DATA: Baseline data will consist of staff placing
records of measureable objectives for each potential drop-
out in the student's dossier.

DATA COLLECTION: Peotenti:l dropouts' dossiers will indi-
cate achievement or non-achievement of each objective. Total

a - lievements will be compsced with baseline data.

OBJECTIVE TWO: Each Title VII‘ counselor will maintain an
intensive counseling relationsiip with fifty identified
potential dropouts at all times during the Project year.
BASELINE DATA: Potential dropouts identified on previous
criteria and assigned to counselors by second week of June.
DATA COLLECTION: The number of individual potential drop-
outs in each counselor's files will be compar:d with baseline

data.

OBJECTIVE THREE: 'A minimum of one home visit will be made

for each of the fifty potential dropouts involved in in-
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tensive counseling.
BASELINE DATA: Individual student dossiers.
DATA COLLECTION: Compilation of number of home visit result

summaries in each student's individual dossier.

OBJECTIVE FOUR: Each Project counselor will devote a minimum
of 50% of his or her time in one-to-one counseling with
identified potential dropouts.

BASELINE DATA: None.

DATA COLLECTION: Weekly and monihly counselor reports to

the Assistant Director/Evaluator.

OBJECTIVE FIVE: Vocational counseling services will be nro-
ded to all identified potential dropouts when such a need

is shown in their individual prescriptions. _

BASELINE DATA: Individual student dossiers with pfescrip-

tions indicating vocational counseling services needed.

DATA COLLECTION: 1Individual étudent dossiers showing that

100% of the prescriptions for vocational counseling ser-

vices have been met.

OBJECTIVE SIX: The health service unit will provide compre-
hensive health services to 100% of the potential dronouts
enrolled in the Sheridan Individualized Learning Center.
BASELINE DATA: Similar services previocusly provided during

the last year of school attendance will be counted for
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entering students.

Records resulting from the second Project year will be

*ncluded as baseline data for continuing studenis.

DATA COLLECTION: Data will be collected from health re-

cords and a quantitative report of all services rendered

will be documented. Comparison will be made with base-

line data.
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B.

INSTALLATION AND OPERATION

1.

~Procedures

&

a.

Behavioral Objectives

Pupil personnel counselors will write measureable be-
havioral objectives for each of the potential drcpouts
assigned to them. Counselors will conduct interviews
with individual students and the students will be in-
volved in the selection of their objectives. There

will be a regular, scheduled counse.ing individually and

in groups for the duration of the Project year.

Intensive Counseling

By the end of the second weck of June the Pupil Person-
nel staff will ha 2 identified an initial focal pop-
ulation of potential dropout:. The focal population
will not remain constant but will fluctuate according
to need. When thc measureable bechavioral objectives
for one or more students are met, they will be discon-
tinued and other identified potential dropouts will
replace them. Follow-up interviews with both the stu-
dents and their teacher:c will be conducted by the Pupil
Personnel stati to remain aware of the discontinued

student's performance and behavior.

Home Visits

In order to increase family involvemernt, home visits
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will be made by counselors and neighborhood aides pnrior
to opening of schoecl in the Fall of the Project vear.
An ongoing scheduled follow-up program will keep
potential dropout's famil es aware of their child's

progress in academic and social areas.

Individual Counseling

Counselors will so arraage their time that 50% oi 't
can be spent in one-to-one counseling with assigred
focal students. Entering students will have a *get
acgiainted session” and will be oriented to counseling.
No student will be forced to participate in counseling
sessions., The counselor will be free to discuss any

prchlems with students.

Vocational Counseling

Vocationai counseling services will be provided to
students as part of the individual prescription de-
signed to meet student needs as ilentified by Pupil

Persoiinel services and the individual student.

When vocational counseling is included in the student
plan, the vocational counselor will write a vocational
plan including-information on the student's aptitude
(GATB), interest (Interest Inventory) and ability

(grades, achievement scoresj.

VI-8



This information will be in. the areas of need as stated
by the student and Pupil Personnel such as career explor-
ation, placement, training, part-time jobs, vocational

counseling.

The vocational counselor will work with the NYC Coor-
dinator in placing eligible students on NYC jobs. Stu-
dents are eventually to be placed in a non-sheltered

work situation in the community.

Students will also be placed in other work experience
in business and industry through the coop and distri-

butive education programs.

Health;Services

The‘following health serviceé will be provided:
Health Screening: All potential dropouts enrolled
in the Sheridan Individual Learning Center will be
given a physical examination and comprehensive vision
and hearing test.
Consultation Services: The potential dropouts and
staff will be provided with both physical and mental
health consultation services.
Curriculum Consultation: The Tri-County Health De-
partment (or a similar agency) and their educational

consultant will assist the school in imparting accur-
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ate health knowledge to students.

. Communicable Diseases: When advisable immunizations
will be given. Additional efforts will be expended
to control epidemics, such as those of hepatitis and
mononucleosis.

. Coordination of Referral Agenciesi The school nurse
will be personally responsible for coordination of
community health agencies and referral to those
agencies for health problems of potential dropouts.

. Follow-up Assistance: All students will be followed
‘up by name to assure that assistance and corrective
medical care are secured. There are many students
who do not qualify for community medical services.
Assistance to secure services will be given and

direct help will be made available if necessary.

g. In-service Training Sessions
In the capacity of consultants, the fupil Personnel
staff members will participate with the Personal Cap-
ability Development Component in conducting in-service
training sessions for the teachers in the areas of:
.(1) individualized instruction, (2) communication skills
and (3) handling techniques for improved classroom

management.

2. Participants

Participants and selection criteria consist of (a) all stu-
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dents in the Sheridan Individualized Learning Center and

(b) the fifty highest potential dropouts in the Middle

School and the

High School as identified by the staff

with the assistance of diagnostic instruments and student

-records.

Resources

a. Personnel

(1) The Pupil Personnel Services Component staff needs

are as
Two
. One
One
One
One

One

follows:

guidance counselors
vocational conunselor
school psychologist
clerk/typist
neighborhood aide

Career Center aide

(2) Responsibilities and Qualifications

Responsibilities: - (See Installation and Operation)

Qualifications:

Guidance Counselors:

Masters degree in counseling and guidance. -

Certified by the Colorado State Department of

Education.

Experience in working with alienated youth.

. Vocational Counselor:

Masters degree in counseling and guidance.
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Certified by the Colorado State Department of
Education and State Board for Community Colleges
and Career Education.

Vocational guidance experience.

Capable of working with alienated youth.

School Psychologist:

M.A. degree in school psychology.

Certified by»the Colorado State Department of
Education as a school psychologist.

A minimum of one year experience as a secondary

school psychologist.

Technical Assistance
To be provided primarily by a health service agency

as described in Installation and Operation.

Facilities, Materials and Equipment
(1) The high school counselor will be housed in

the High School counseling office.

The junior high school counselor, vocational
counselor, school psychologist, and clerical
aide will be housed in the Middle School coun-

seling offices.

(2) New Materials and Equipment

Consumable supplies.
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(3) Procedures
The Project Director will have authority to
order supplies independent of the district
administration office. Management procedures
will assure the receipt of supplies prior to

the time they are needed.

(P

COMMUNICATION

See Section III C.

D. EVALUATION

See Section III D.
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DEPARTMENT OF HEALTH, EDUCATICN. AND WELFARE
OFFICE OF EDUCATION
WASHINGTON, D.C, 20202

DROPOUT PREVENTION PROGRAM, TiTLE Vili, SEC. 807, ESZA
SUPPLEMENTARY SCHEDULZES - PROPTSED SUDGET SUMMARY
MANAGEMENT COMPONENT - 1973-74

EXPENDITURE ACCOUNT NO.

AMOUNT BUDGETED

19,320
17,600
36,920

6,130
6,140
4,560
5,720

72,550

4,440
250
4,690

2,000

1,500

EXPINIE CLASS NAME AND TITLE, PURPOSE, OR ITEM 4 :':tfc'f::i QUANTITY S%LR‘S:;T"E;;:"i
EXPENDITURE ACCOUNT 100 - ADMINISTRATION
SALARIES
Professional Project Director : X 1 19,320
Asst. Dir-Evaluator X 1 17,600
Non-Professional | Bookkeeper X 1 6,130
~ Asst. Evaluator X 1 6,140
Clerk-Typist | X 1 4,560
Maintenanc¢e-Bus Driver X 1 5,720
' ONTRACTED SERVICES | Independent Ed. Accomp.
: Audit X 4,000
Tech. Assistance-Evaluatn. X {20Days 150 |
Tech. Assistance-Computer o
Services X
Tech. Assistance-Management X 40 Days 150
+ATERIALS AND
SUPPLIES Evaluative Instruments
! Consumables
Postage :
Tape Blanks 25
TRAVEL National Conferences,
T v Workshops, Visitations 12 370
i Mileage 2500Mi .14
| THER Newsletters ‘ 4 500
? ,
i EXPENDITURE ACCOUNT NO. 600 - OPERATION OF PLANT
G NTRACTED SERVICES | Telephone, Utilities
| : . |
i ' TOTAL AMOUNT BUDGETED

OE FORM 4494.4-1, 5/70
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—— v L b - van
DEPART ML\‘T CF nlALT 1 2 UCATION, AND WELFARE
OFFICE GF ZDUTAT.ON
wALAINGTON, ©.C. 20202

-~ -~ Py maers - P e, A
DROPSUT PRIEVENTION PR RCGRAL, TITRZI VU ie, £2C. ..37, SSEA

S~ A ~p

SUPPLENMERTARY CCHEZULZS - 2I03PC3ED BUSGET SUaMARY

MANAGEMENT COMPONENT-1973-74

-

e - l 1 ”
PROJECT THiE SALARY, RENTA
e s e (U ANT | l = &N L

@ TY T oR unit cosT

CAPIRIITUL.E ACCOUNT NO.
T

SRPUieL S CLASS NAME AND TITLE, PURPOSE, OR ITEM - AMOUNT BUSGLTED
L FuLL | PaRT

EXPENDITURE ACCOUNT NO. 800 - FIXED CﬁARGEL

!

|
i

i
|

4
a
|
!
CALARIES Fringe Benefits-15% of ; ﬁ
i To:al Salaries, P.E.R.A.Ins. I | ‘ 8,920
' i P
o f
| ! |
| b . |
EXPENDITURE AQCOUNT NO. 1230 - -CAPITAL OUJLAY [(EQUIPMENT ONLY)!
| - ] P | |
~ QUIPMENT Addressograph , | i 1,350 f 1,350
Graphotype ; ! 790 l’ 790
i | ! | 7,140
! ! ! f
o |
| ! H
I | |
TOTAL ; . ? | | . 97,270
i |
INDIRECT COST - 8% of Total Budget (New Allocation}k ’ ; 36,000
( i
| i |
' i !
! i
| 1
: | ,
; j 3
!
‘ | :
? ! |
|
, |
] !
: |
| i
y | ;
| 1 i
] ! !
o .
{ ! i
.
- | |
' TOTAL AMOUNT BUDGETED !
. e e L A s t ]3‘)“270

( UE FORM 465441, 9/70 .
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VII. PROJECT MANAGEMENT COMPONENT

A. PLANNING AND ORGANIZATION

l‘

Description and Rationale

Total Project management is the responsibility of the Project

Director. Assistance will continue to be obtained from the

Assistant Director/Evaluator, other district prsonnel and

technical assistance contractors.

The Project Director is responsible for planning and controll-
ing all aspects of the total Project in relationship to time,
cost, and performance variables. He receives all reports,
identifies problems, views possible alternates, follows-up

with modifications and communicates his decisions.

The Director supervises and assists in all Project staff

activities.

The Assistant Director/Evaluator focuses his activities upon
continuing Project improvement and administering the total

evaluation program.

Performance Objectives

OBJECTIVE ONE: Project staff additions will be recruited
and hired by August 1, 1973.
BASELINE DATA: Listing of vacancies' to be filled.

DATA COLLECTION: Applications, resumes, and contracts issued.
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OBJECTIVE TWO: Technical assistance contracts will be neg-
otiated by July 1, 1973.

BASELINE DATA: None.

DATA COLLECTION: (Contracts, including tentative outlined

objectives and implementation plans.

- OBJECTIVE THREE: To provide an adequate, timely, and accurate
reporting system to USQE for its assurance of program efficiency
and effectiveness.

BASELINE DATA: As required by the evaluation design and by

USOE reporting requirements.

DATA COLLECTION: As per evaluation design, including:

a. Evaluation findings for overall Projeét objectives aﬁd com-
ponenet objectives.

b. Evaluator's conclusions and recommendations.

c. Financial reports.

d. Independent iducational Accomplishment Audit reports.

OBJECTIVE FOUR: To maintain .and expand the communication
system that provides information to school administrative
personnel, the School Board, staff, community, parents and
students, and other interested groups.

BASELINE DATA: 1972-73 Final Evaluation Report.

DATA COLLECTION: Documentation of meetings, community involve-

ment, newsietters, daily memoranda.
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B.

OBJECTIVE FIVE: To meet all major event deadlines.

BASELINE DATA: Time sequence charts included in the continu-
ation application and the expansion and refinement of same
duving the second‘project year.

DATA COLLECTION: Monthly evaluation reports by exception.

OBJECTIVE SIX: To maintain the following management functions:
a. Budget and fiscal i agement.
b. Personnel appraisal.

Cc. Evaluation and audit.

-d. Project modification to increase Project effectiveness.

INSTALLATION AND OPERATION

1.

Procedures

To insure accomplishment of the.management role, and to insurc

implementation of the Project components for objective attain-

ment, the Project Director will: ,

a. Obtain technical assistance in hanagement and evaluation.

b. Recruit and hire new staff - professional and aides.

€. Initiate timely ordering of suppiies and matérials.

d. Periodically review the overall program to identify and
rectify problems, oubstacles, and ovpportunities.

e. Maintain the primary responsibility for fiscal and ad-

ministrative decisions.

f. Coordinate the Project's time and budget commitments.
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Maintain relationships with the districf administration,
State Department of Education, and U.S. Office of |
Education.

h. Maintain communication and reporting schedules.

i. Verify and review evaluation techniques and results,

2. Participanfs

(Not applicable to this component.)

3. Resources
a. Personnel
(1) Component personnel include the Project Director,
Assistant.Director/Evaluator, Assistant Evaluator,
Secrétary~Bookkeeper, and Clerk-Typist.
(2) Responsibilities and Qualifications

. Project Director

Responsibilities:

Attainment of overall success of the Project.
Plans, directs, and supervises all phases of
the Project. |

Qualifications:

See OVERALL PROGRAM DESIGN AND MANGEMENT (Section
III B)

. Assistant Director/Evaluator

Responsibilities:

Design, develop and implement the evaluation
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sytems.

Sﬁbmit evaluative reports to the Project Dire-
ctor, U.5.0.E., and the auditor. Assist the
Director with overall Project manﬁgement.
Qualifications:

See OVERALL PROGRAM DESIGN AND MANAGEMENT (Section

III B).

b. Technical Assistance
Technical assistance will be secured in the areas of
staff development, data analysis, fiscal information
and control, communications, independent performance
-audit and educational system.change strategies. The
essentials for performance contracting will be followed

in the technical assistance agreements.

c. PFacilities, Materials, and Equipment
L. The Project administrative office will remain where
currently located. Facilities are leased.
2. Desk top sﬁpplies, an Addressograph system and
other expendables will be purchased.
3. All facilities to be used currently are in oper-
ation. Materials and equipment will be ordered

in advance of need.

C. COMMUNICATION

1. Regular staff meetings will be held for timely and con-
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tinuous information input and feedback. The 1972-73
evaluation procedures which requires the Project Director
and Assistant Director/Evaluator to meet'monthly with
each component to review progress toward achieving comp;

onent objectives will be continued in 1973-74.

Weekly and monthly written component reporting to the
Assistant Director/Evaluator, which was instituted in
1972-73, will be continued in 1973-74.

2. Cﬁrrent staff members are contributing heavily to pre-
paration of this Grant Continuation Application. Orien-
tation of new and old staff members. to the total program
and objectives will be accomplished during this summer.

5. All staff members will understand their responsibil-
ities through conferences with the Project Director.

4. Regular two-way communications channels wiil be mainuvained
and expanded between the Project administration and tar-
get administrators, the School Board, parents, the com-
munity at large, state agencies, the U.S. Office of
Education, and other Title VIII Projects.

5. A district School Board member again will be designateﬂ
as the Project's board liaison in order to assure maxi-

mum communication and coordination.

D. THE EVALUATION DESIGN IS OUTLINED IN SECTION III D.

VII-9




103BUTIPI00)
jusuoduo)
'S'd°d

"SuoT3duny [eDdTIITD WI0JIS]

\{
1sTdLy
-3I31)D

103BUTPIOOD
juouoduon
"atd°d

A1e319129g
-1adsayyoog

103 BUTPI00Y)
jusuodwo)
*2°T1°1I°S

“elEp

9ZAleUB § 9ZTUEB3ZIO muumﬁﬂou
Io03enieAd

JUB3ISISSY

I03BNTeAq
/103291 IQF— — — —

A

*SP10231 [BOSIJ UTEBIUIERH

£3111qTSuodsoy juowslrvuerly IBIOL B

JUBISISSY

AR A ! cwﬂz q10M
*sjxodsx asATjeniead sied
-91g -soanpedoxd § udrsap
uorienieas saoxdwr § urel
-UTB} °"1032791TQ 9Y} 3ISTSSY

103281T(Q
300fo1g

ANLOMILS NMOQIVIYE NUOM.

INHINOdAIWOD LNIWKHOVNVIW L2dr0oud

10311pny
juswystrdwooddy
Teuoriednpyg
juspusadapur

VIT_.1n

O

Aruitoxt provided by Eic:

E



