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ABSTRACT

This booklet is a compilation of management
objectivaes for all units and professional staff members in the south
Dakota Department of Public Instruction. Prepared by each
professional employee in the department, the objectives seek to
define priorities, to define key elements of each job, to establish
l1imits on the employees total time and responsibilities, to determine
budget and the allocation of time and budget toward objectives, and
to define the employecs' personal 1ievelopment needs. Organized in
chart form, the results of this Management by Objectives (MBO)
Program include for each staff member a list of specific objectives,
the activities designed to accomplish the objectives and a 1list of
accomplishment measures together with estimated time needed for
completion of the objectives and estimated costs. (SHM)
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INTRODUCTION

Don Barnbart

] . . State Superintendent
At the onset of my tenure as State Superintendent, upe

the Department ot Public Instructian initiated « program of
improving self-management through the use of meagurable
objectives, FEach professional staff member has devoted
substantial time and effort in identifying his responsibility,
the methods best suited to achievement of his objectives and
planning a cost-ctfectiveness program geared to providing
accountability to his specific arcas,

The Management by Objectives (MBO) Program is viewed
by this Department as an investment rather than an expense, Costs
incurred through the use of management consultants are relatively
smali in comparison to the amount of dollars saved through caretul
planning and the establishment of priorities,

The MBO Program has been an education to all of the
professionals responsible for the administration of funds within the
Dcpartiment. There is no terminal point in self-improvement. Constant
evaluation of proposed service, actual performance, and increasing
communication with the public on the development of strategies for
assessing local and statewide needs constitute the basic purposes of

this program,

I am proud that the Department of Public Instruction has
identified its directions for the 70's., The scope of its commitment
is not geared to the maintenance of existing services, but rather,
towards improving services that are found to be useful, and the
introduction of services which hold a promise of better cducation.
for the children of South Dakota.

As you read these objectives, I hope that you will consider
the many benefits that clearly defined purposes can bring to the operation
of any organization. If you find or if you feel that a document of this
nature would be useful in the management of your own organization, we
would be most happy to assist you in the preparation of your objectives.
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The key to responsibility is individual commitiment. |
am pleased with the commitnments made by the memnbers of the
Department. They truly foreshadow increased edicationl oppour-

tunities within our state,
SmceEely, ii

DON BARNHART
State Superintendent
of Public Instruction

DB:bls



TABLE OF CONTENTS

Methodological Approach ., . . . . ..., ......
Summary of 1971-72 Service Goals ., . . ... ..
Organization Chart . . . . . ¢ ¢ v v 4 v v o s o o o
Office of State Superintendent of Public Instruction
Deputy State Superintendent, ., . , . . .. .., ...
Summary of Primary Purposes , , ., . ., ... ..
Management Objectives
Human Resource Development Division
Learning Services Section , ., . . . ... ..
Pupil Personnel Services Section ., , , . . .
Continued Education Section , ., , , ., ...
Certification . . ., . . . . . ..., ¢4 ...
Education Standards Section ., . , . , . .. .
Management Services Division . . , .. ...,
Vocational Rehabilitation Division . . . . . ..

Planning Research and Information Systems
Divi.ion . L] L] . L] . . L] L] . . . L] . . L] L] . L] L4

Comptrollel"l DiVi.ion e o & o 6 & o e o s+ e e o
Communication Services Section . . . . . . . .

Legal Services Section . . . . .. ... .. ..

13-15

16-24

25-43

44-47

48-49

50-51

52-53

54-68

69-74

75-80

81-84

85-87



METHODOLOGICAL APPROACH

The objectives presented in this booklet represent the Department of
Public Instruction's first attempt to produce management objectives for all
units and professional staff members,

The Department utilized a ''bottom-to-top' approach in formulating the
objectives -- which means that every professional prepared objectives for his
own job. In order to prepare the objectives, each professional consulted with
his peers and his supervisor to (a) establish his priorities, (b) the key elements
of his job, (c) the limits on his total time and his responsibilities, (d) his budget,
(e) his allocation of time and budget to objectives, and (f) his personal develop-
ment needs.

In most instances, the staff members and supervisors collaborated to pre-
pare unit and division objectives,

The "bottom-to-top'' method is less efficient than the traditional "top-to-
bottom' approach, (In the latter, the organization's chief execntive formulates
overall objectives and delegales ''quotas'' through each organization level, )

The bottom-to-top approach ha; benefits which, we believe, outweigh the relative
inefficiencies. For example:

(1) Each professional assumes responsibility for defining his own

targets, Consequently, they are his -~ in all senses, They re-
flect his professional analysis of service priorities and his realistic
appraisal of his own limitations.

(2) In orde: for the individual's objectives to merge with unit and division

objectives, clear communications must be ertablished between super-

visors and subordinates at all organization levels.



(3) Staff members must assume the initiative for communicating

with persons in other units and divisions to establish coordinated
objectives in areas of mutual concern and related services.

The reader will observe various levels of completeness, articulateness,
and sophistication in the objectives even tiiough we offered training and tech-
nical assistance to all staff who desired and requested it. The variances rep-
resent individual differences in an.lytic capability, approach to the job, and
¢ommitiment to preparing the objectives. The Department does not want to
standardize thinking and approaches but will continue its striving to improve
the thoroughness and presentability of the objectives.

The State Superintendent solicits your comments and criticisms particularly
as they concern service priorities and resource allocations -- which represent
the "heart" of the objectives and of the staff's service commitments. Detailed

objectives for each professional staff memr.ber are available upon request.




10.

A

SUM™ARY OF 1371-72
SERVICE GOALS

DEPARTMENT OF PUBLIC INSTRUCTIQN

GOAL

Incredsc emphasis upaon providing services in early childhood
eduration,

Increase emphasis upon Special fducation teing a learning
activity.

Increase empnasis upon providing services to Indian children
and the children of other- minor igywgroups .

Greater involvement of youth in educational planning at the
state level.

Increase the capability to serve unmet educational needs of
people who are beyond norma) high schoo) age.

Yo broaden curr:..lum service efforts to include administrators,
parents, school boards, and general public.

Continued identification of in-service programs for elementary
and secondary teachers.

Develop capability to assisteLEA's in planning, research and
evaluation.

Increase emphasis upon LEA self regulation and decrease
emphasis upon imposed regulation.

Increased use of 0Pl Cansujtants and med{a which permit
services to be rendered.to more p*mn‘unnm.

Yo increase depth and breadth of management services to local
administrators and school boards.

Increase the Department's ability.to help LEA's obtain non-loca)
funas.

EXT LANAT ) ON

Particularly rural eirly childhood. Involves parents, ITV

aides and teachers.

Decrease consideration of Special Education as a treatment
process,

Student educaional advisory groups. Sampled student opinions.

fo)lege stude.t advisory councils.

Increase adult education programming. Not to conflict with
Vocatiora) Education or Higher Education, but to fil1l gaps such
as those envisioned {n community school concept.

Including school board members in a curriculum change effort.
Inviting parents to workshops. Performance contracts between
DPI and LEA's which require parental and board involvement.

Through regional centers, bringing latest research findings,
methods and materials to teaching staffs around the state.

Particularly in the areas of needs assessment and planning and
evaluating programs for federal gunding.

Use [TV to reach parents and the genera) public with educationally
relevant information. More reliance on multi-district program-
ming. More planned programmning with less reacting. “MULTIPLIER"

Finances, budgeting, management analysis, staffing, negotiating,
scheduling, personnel management.

Needs analysis, grant preparations, staffing assistance; research
and disseminate information on FUNDS AVAILABILITY.

Aruitoxt provided by Eic:

[E ©



GOAL

13. Increase OPl staff capabiiity tirough planned program of in-service
training.

14. Increase the level of Department involvement in the legislative
orocess.

15. Increased use of public media, and other forums, to inform the
public of educationa! achievements in the state.

EXPLANAT 10N

IPC Workshops; management seminars, educational inmovations
presentations; cross-division workshops and seminars.

Prepare and submit educational legislation.

Scheduled public appearances of Department personnel on mass
media and public assemblies.

Aruitoxt provided by Eic:
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_ DEPAR 1M v TEOUNSTRUCTTON Ihivision: STATE SUPERINTENDENT
TN BLRPNHART “ T T TTT T Tt T T
~ MANAGENENT OBJLUTIVES Section: Pigel ¢
1
M TC JULY 1572 Unit: _
thioootives Start Activities To Accomplish MMMm=mm: Accomplishment “easures Esti-at
ite M Jbjectives Date *qn
. P P — —— —ays
’ GOALS AND OBJECTIVES CF THE
v STATE SUPERINTUNDENT OF PUBLIC +NSTRUCTION

The State Sucerintenderi of Public Instruction is the only member of the
Department o. Public [
"he Constitution o* the State of South Dakota (Article IV, Section 13) .
pravides that the State Superintendent shall have those powers and duties

as provided for

nstruction elected by the peuple of South Dakota.

in 1aw. Conseguently, many cf the State Superintendent's

abjectives are prescribea hy statute.

"he State Superintendent identifies two overa } goals for the office.
These goals also provide generai direction ta the Department of

Public Instruction. These goals are:
(1} To provide a quality efucation program for every
South Dakotan,
{2) To seek tne cooperatinr of all forces for the improve-

ment of. educ

ation in Sfuth Dakota.
- *

As tne only electec -ducatisnal l2ader fcr education.in South Dakota,
the State Superintendert is the piblic spokesman in proncting ind
improving educatior. He mav delejate ministerial and execucive
fuancticns assigned to nim te memb2rs of the staff of the Department
O Pubiie Instructice, ,

Aruitoxt provided by Eic:
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DON BARNHART

DEPARTMENT CF PUBLIC INSTRUCTION

MANAGEVENT OBJECTIVES
TC JULY 1972

Objectives

[Start
iDate

M

Activities To Accomplish
Objectives

Finish
Date

|Division: STATE SUPERINTCNDENT

The State Superintendent is responsible for the general regulation, direction,
execution and control of the affairs of the Departnent of Public Instruction
which are departmentwide and not confined to any one organizational unit within

the QOepartment.

(SDCL 13-1-1; Many of the objectives written by other members of the
Department of Public Instruction reflect this delegation of ministerial and

executive functions

The State Superintendent is a member of the following Boards and Commissions:

a. Secretary and Executive Officer of the State Board of Education (SDCL )3-1-3)

b. A member of the
c. A member of the
d. A member of the
e. A member of the

In adaition to all

Commission on Indian Affairs (SODCL 1-4-2)

State Planning Commission (SDCL 11-1-3)

State Library Commission {SOCL 14-1-2)

State Board of Directors for Educational Television (SOCL 13-47-1)

the legal responsibilities, the State Superintendent makes
many public appearances before governmental, educational, and lay groups,
some of which are reflected in the fo)llowing objectives.

Section: Page 2 e
Unit: i
Accomplishment Mcasures Estiitod
’ Van Cost
CTays o
_O
&l

[E

Aruitoxt provided by Eic:
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DON BARNHART

Objuctives

Develop a practica)l, workable state
plan for early childhood education
w2t is consistent with long range
goals and philcsophies.

Yo provide b districts in the state
with contracted artists as a first
step in promoting arts in class-
rooms across the state.

Establish and mainta‘n communication
with other local agencies, state
agencies, federa) agencies, and
other non-governmental agencies.

I

DEPARTUENT OF pUBLIC INSTRUCTION Division: STATE SUPERINTENDENT
MANAGEMENT OBJECTIVES Section: Page 3 of
TO JULY 1972 Unit:

] . . . = q s
jStart Activities To Accomplish Flnish | Accomplishment Measures i Estimated
‘Date Objectives Date ' an Cos

' Days L
EDUCAT IONAL LEADERSHIP ; |
A— -N-W"-W-‘-N-D-Uv h
!
i
7771 |). Select task force to develop plan.] 6/72 | Gain approve! of State Board and | 60 $28¢
2. Provide task force with no.._w:_n!..r distribute state plen. _
assistance.
3. Write plan and disseminate. R
4. Prepare to begin implementation, _
mn ). Contract with S.D.A.C. 6/72 | Evaluation of program effective- 20 s8¢
2. In cooperation with SDAC, secure ness.
receptive school districts.
Jefine program )ntent. '
3. Evaluate program effectliveness
through SDAC.
wn ). Identify departments with similar 6/72 | Better rapport among the various 20 $58¢
interests. agencies.
2. Meet once per month with other '
department heeds.
3. Cooperate on at least one project
with each.
4. One new service to be developed
from coordination § cooperation.
i
O
&l

E

Aruitoxt provided by Eic:
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PETER L. TOOMEY
[N RS
"o identaf, . een and
maintain a - -ent staff
'n the Depa- of Public

Instruction.

To represent the Chief State
School! Officer in his absence.

Lar t
Nate

7-1-1

7-1-N

T AR PENT SR SRR |

(A U R PN B )

Tt

RS I VT O T A T

tivities © A cowplish
e tives

Conduct evaluations of all
staff on am amnual dasis.
Refer matters such as
inftra »i.'ng and con-
fle@at '« to twe State
| ot téuLat
Handle interviews and :
personnel prebleas ane
subait data to the State
Superiptendent and/or
Staje QAO1 G wi Blucatio.
Rake rec ndations as to
continvances, dismissals,
etc.
Retification 0f job vacan-
cles.
Bore -~-rergtively with the
w,... virector of Perseonnel
q. upervision and adeinis-
tration of speciat programs
(Emergency Fmployment Act,
Vigta, o

As assigned

..,:f—/. !

RN DEPUTY STATE SUPER] )
L. Paon o Page .—.~.m 3
Wy o o
Finfch \ rlichment Y ares Estiwated
Date “an Cost
- . ) e __ . _Days
)
7-1.22 T Level of vacancies for which
- funding has been apprepriated. 00 ~....2
|
{
1
|
i
1
Cont. | Preserce as de 20 " 2.008

schgdule of (nie
Schaol 97¢ o, )

O
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STANE:

PETER L. TOOMEY

Assume responsibility for the / } /1

sporation of the Depargment
in the shaonce nf She Nigig
Supering ne.

To assist Assistant Super-
intendents in the identi-
fication of needs and thrusts
within the Cepartment and the
d2velopment of resosrces with
which to mee® demands.

To work with the Assistant
Superintendent, in the operat
of their respective divi-
sions.

To identify areas of legis-
lative need and to partici-
pate in the legislation

needed to rectify situation.

To assist the State Super-
intendent in the establish-
ment of administrative poli-
Cies within the Derartment.

on

7-1-71

7-1-71

7-1-1

7-1-71

DEPARTUHAT OV Vsl te IastrIx

MANAGIMENT OB U TIVFS

RS IR A 1L V0 T S R4

Wetivitios h

- Cap b
hjer .o

experiences which should be
attended by members of, the
Department.

Participate in meetings,
conferences, etc. identi-
fied by Assistamnt Super-
intendents as major thrust
within their respective
sections.

Establi- .aent of various
legislative committees
assigned to develep pro-
posed legislation for par-
ticular areas.

To work closely with the
legislative liaison office
within the Department.

To serve a5 needed as ad-
visor to the State Super-
intondent 1r yather ing
Nevoesiry data for the
furmulation of objectives,

ldentification of werhshops smftont.

LION Mryiston:

BEPYYTY STATE SUPERINIEMBENY
v-n0\~< o P

Coection.

Unst:

iﬁ‘l‘l,
Hea Festraateq
L -1 Ve

f@r

SR SF -- - - -

mpbrshment e

[
®
3
-

Growth oppertunities ia which 1) i
{ professional and classified .
enployees participate. Needs |
determined from eveluations
: of individual employees’ :
: objectives. |

1 Cont. Level of participation. 1S -_._
s ! H
i
, |
Cont. Presentation of proposed 3o 3.
bills to Chief State Schee! .
X Officer. Discussion of )
{ propesed bills with individeuals )
i and special interest groups. m
q
!
1 * ;
!
Cont. u Estadblishment of policies owuo 3.¢
needed.
i

O

Aruitoxt provided by Eic:
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{STAVE:  PETER L. TOOMWEY DEPARTMENT OF PUBLIC INSTRUCTION Division: QEpuYTY STATE SYPERINTENBENT

- —

MANAGEMENT OBJECTIVES Section: _ o Page 3 Of 3
J0 JULY 1972 Unit:
- 2 iam AF. - Se T tERIT. M en wmmmoam-  Sndi T TR TR e .- . ... = - Jql T - W
Objectives Istart Activities To Accomplish Finish | Accomplishaent Yezsures . Eagdmated

_cono Objectives Date .- Cost

4 I ; b — — Y . ;
i
!

! ‘ts.. Chdirimg committees of
: division heads dealing
with administrative
policy.

Aruitoxt provided by Eic:
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DEPARTMENT OF PUBLIC INSTRUCTION

Summary of Primary Purposes

HUMAN RESOURCE DEVELOPMENT DIVISION

To provide educational leadership and service so as to enhanc: learning
apportumities, ex:perie‘ncen, and methods throughout the State of South
Dakota (within statuatory couwstraints, regulations of the State Boar+ of
Eaucation, and in compliance with the Constitution. )

Primary emphasis of the Division will be focssed upon providuag lead-
ership and services in the areas of curriculum, mstructional meeinds,
learning, and in-service training.

LEARNING SERVICES SECTION
To provide leadership and service to children 1nd o schoal systems dir-
ectly in the area of children's learning.

Learning Centers (West, Northeast, Southeast)

To coordinate the development and implensentation of curriculum,
learning methods, and teacher in-service training. The learning
centers shall be educatiomal resource and ''change agent'' centers

for schools, districts, and all levels of personnel therein.

It is intended that, whenever possible, Department services shall

be delivered through strong regional centers. Initially, the ceaters
shall be staffed by (1) curricsium specialists who currently are
assigned to the Curriculum Centers, (2) special education personnel,

and (3) media library consultamsts.




Office for Exceptional Children

To provide leadership and support to local school districts, other
institutions, and citizens, which are concerned with improving learning
expe' cnce: v ]ldrer with exceptional abilities and/or needs.

Curriculum Consultants - Pierre (eg. Physical Education, Drug Edu-

cation, Industrial Arts, Enviroamental Education. )
To provide technical assistance and leadership to local sehool dis-
tricts in developing and implementing programs in special carriculum.

ESEA Title I Unit

To provide supplemsentary learning services to educatiomally disadvan-
taged children in Sowth Dakota schools.

ESEA Title IT] Uusit

To foster development of madel innovative educational programs and
methods im districts and to stirmelate other districts to adopt werkahble
innovations.

Staff In-Service Training Usit

(Origimally staffed as secondary dwty)

To creste learning environments and empericaces through which all
Departmest employees have the oppertunity to grow professissally aad
personally.

EDUCATION STANDARDS SECTION
To wtilize the accreditation and certification precesecs to impseus the quaddny
of edmcation.

Accredimion Unit

To anwist leanl districts te enGiie ve stoadards of educatisnsl ensellence
as established by tiwe State Beard of MBucation.




Certification Unit

itain th, - reachers achieve and maintain standards of pro-
fessional excellence.

PUPIL. PERSONNEL SERVICES SECTION

To provide technical asmsms-ance to local school district in the areas of psych-
ological services, persssal. academic and career counseling.

Psychological Services Unit

To coordinate ame to provide psychol.gical evaluations, develop
appropriate educammnal programming, and provide training and assistance

to "scal school psechologists and counselors.,

Guidance and Counseiing Services Unit
To provide traming and assistance to local school personnel in the
areas of personal and group counléling methods, career counseling, affect
comenunications, and testing of student achievement and aptitudes.

CONTINUED LEARNING SECTION

To provide effective, coordinated learning experiences for people who are béyom
normal high sc! vol age. but whose learning needs are not satisfied through other
organizations or institumons.
Adult Basic Educagmps Unit
To aic educatiewsily those adults 18 years of age or older who
function below a hagst school level of educational achievement.
Vetersa't Education Peggram Uamit
Te review ;nd appeove all educational programs. acluding voca-
tiomsll/-oriented trasmamg programs, which may be mrended by

eligible veterans smd themer dependents under Veteran s Ahministration



Solicitor Permits Unit

To ascertain the stability and integrity of representatives ot
private trade apd technica) schools 80 328 to reduce the probability

of fraudulent or potentialiy damaging sales to residents of South

Dakota.

Adult Education Unit

(Not immediately staffed.)

Depicted as separate organization unit to dramatize the need

for a full-time coordinator of educational programs for people who
are beyond normal high school age.

INSTRUCTIONAL TELEVISION SECTION

To facilitate the use of television as a medium for classroom instruction,

for teacher and administrator in-service, and for creating public understanding

of the educational process,

4
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DEPARTMENT OF PUBLIC INSTRUCTION

Summary of Primary Purposes

MANAGEMENT SERVICES DIVISION

To provide management and administrative assistancc ‘o local edu. ation
agency administrators and school boards.

Civil Defense Education Unit

To encourage and assist local education agencies to prepare plans
for meeting natural or man-created disasters. To coordinate and pro-
mote educational programs about natural and man-made disasters.

Educational Food Services Jnit

To provide funds for local school districts to partially offset the
costs of feeding school children.

To provide instruction for children in food nutrition and for food
handlers and managers to improve their job skills,

To administer and coordinate the distribution of food commodities and
food p:eparing equipment to local edmcation agencies and other seleccted
recipients,

Management Agsistance Unit

(Not immediately staffed.)

To provide management and administrative assistance to local edu-
cation agency administrators. To obtain ana coordinate management and
assistance capability from all available sources,

Reorganization Unit

To assist local education agencies to comply with legislated reor-
ganization requirements,

School Buildingl Unit

EMC To assist local education agencies to acqu.re, maintain, and improve




T

physical facilities which enhance the education »rocess,

Transportation Unit

Tc¢ provide information and technical assistance to local education
agencies concerning student transportation management, safety and

licensing.

O

ERIC

Aruitoxt provided by Eic:
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DEPARTMENT OF PUBLIC INSTRUCTION

Summary of Primary Purposes

VOCATIONAL REHABILITATION DIVISION

To move the handicapped person of employable age from a status of
dependency and inactivity to one of self-sufficiency and gainful, pgroductive

attivity.
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DEPARTMENT OF PUBLIC INSTRUCTION

Summary of Primary Purposes

PLANNING, RESEARCH AND INFORMATION SYSTEMS DIVISION

To utilize systematic quantitative and Qualitative analysis to formulate
and to propose recommendations to the Department and to local districts
concerning educational service directions, priorities, and resource allocation,

Planning and Evaluation Unit

To relate analyzed information tu programming and to resource
allocations, To provide dynamic evaluation information for program
management modification., To coordinate the analysis and dissemination
for systematic management decision making.

Research Unit

To assist the Department and local education agencies to apply rescarch
and planning information to education improvement.

Statistical Services Unit

To collect and analyze information which bears upon education and
which will contribute to management decision making.
Information Systems Unit

To coordinate information systems design and implementation
particularly (but not exclusively) as they relate to electronic data processing.
Federal P Coord on Unit

To provide leadership and technical assistance in obtaining and admin-
istering federal funds for the continued improvement of education, To coor-

dinate funds with Department and local education agency directions and priorities.




DEPARTMENT OF PUBLIC INSTRUCTION

Summary of Primary Purposes

LEGAL SEKVIGES SECTION
To provide legal services to the Department and local education
agencies,

COMMUNICATIONS SERVICES SECTION

To provide internal and external dissemi.nation services,
COMPTROLLER SECTION _

To provide fiscal and budgetary control of the Department's activities.
To provide financial analysis and information services to the Department and
‘e local education agencies.

Accountit_\LUnit

To maintain the Department's fiscal records and to provide

systematic analysis thereof,

Administretive Management Units

To provide varied administrative services to the Department,

including but not limited to, personnel administration, new employee
orientation, space, equipment, and furniture allocation, and forms

control,
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STAFF: Schwahn
Kymala
N Spaulding

. “agl! ' »n--a

B0

T2d L.5,%00 ~orth ot instructional
mater als which are available to
schools through the West Learning
Center.

Gain committmert from Black Hills
State College to sponsor one
workshop each this summer in
"Systematic and Objective Analysis
~c<taruction' and ''Interpersonal
L3t ons’

'

/10

/i/Nn

DEPARTMENT OF PUBLIC INSIKUCTION Eiuwo:“EfgI
TH JULY 1972 JUnit: yege Loggming Conter
... ;
Tinich ! Accomplishmeat . Eatisated
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Days
Submit applicdiu. 7/1/72 | Materials available. _ 66 $3,3
salicit requests from schools, order .
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tribute mate-ials.
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State College with materials and passes committes for inclusicn ¢
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vl U Live .0 LE accomplished
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Lo enp avs lal €
RPN [ . the “ortheast !
Ledtnhiny (Lht» w. ., be increased
by 100 .
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MANAGEMINT DB TEC D IVES

TO JULY 1972

Activities To \ccomplish
Objectives

Public Schools - on-site visitations

regiona’ . pr ves- articles
™1
gL r . 2 t.'..&. -
Louraging mr.gm‘n ﬁ* ,
etitr mavblttpas u o 3
TOg Sim.

Participate 1n staff mecling. . yuest
Yectures, persona) contact.

Participate in the Education Renewal
Progrem which is being implemented
throughout the Department of Public
Instruction

Plan, coordinate, and evaluate the
workshops .

didih ARy, o u activate @
.election committee, order materialc
catalogue materials, display and
distribute materials.

qﬂy mTET
(Finish

d_

'

|

i
Date

R e

7/72

7/72

7712

]

PIVISTY Huran Reseutes wuke lopmenat

. learning Services ame ] Of
Init. Northeast Learning Center - NSC ar Aberdeen

Section.

oo <t E- - - ST "ETLmECTES -, < R e ] B —J
\ccomplishment “easures Estimated
fan Cost
o e _Davs o
Count of .isits* +  .nd bue
s@sci ¢ _
(8 i ! apmgt Iy - ‘
wilts and schools xnﬂnr iAvatye
communities in innovative pre ~
grams .
lime allocations.
[
Assistance is being provided to 74 . $9.700
at least two area schoo! dis-
tricts
Observe. an o
Observe new materials. 20 M $2,600
i
i
u
! @,
\Ul
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hrectives Nata YPY .
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By Jul, 1, .72, 30. of special edy- 7/71 Lette: and 4ndividual contact. Recoré number of persons attend-
<atron personnel and library- ing wodkshops
media personnel in the Southeast Attend and/or conduct workshops.
region will have been offered the
opportunity to dattend area work-
shors conducted by the personnel
available in the Southeast Learning
Center, to upgrade the existing
program and initiate additiomal
programs .
o 170, tre woilection of i 7/7 Select, preview, a7y purchase mater-
educati.ra. i3terial will be in- ials.
cregsed by ore tHi 4
1
By July 1, 1972, 50% of administragors Personal contact via telephone, !
will have besn contacted individ- Jetter, or school visitations.
ually regarding the needs of their
school districts. :
. I
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&l
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Nk Rinaldi
L. Magliocca
. Beacn
G Cutler

‘hjectives

I
Help public schools to obtain state! 9/71

funds equal to aprroximately 502

of spec.al education expenditures.

Develop a comprehensive statewide
program for exceptional children
~hich includes legislation and
State Department regulations

and guidelines.

Provide an adequate fund for
necessary auxillary services
to meet special needs of handi-
capped children as follows:
1. Homebound instruction
. Tutoring services
. Dut-of-state placement
School-to-home telephene.
. Speech services
. “enera)
tion §
7. In-state schoul placement
8. 1tinerant Services for handi-
capped children
4 (- tionally disturbed

identification.

1t ad . - (A7 RS TRE/ LY
LCRE lng e Y pey e
Cat touols

.ith 80 - =

-

incidence data collec-

aemn

10/7)

(
e e —

1

- —

DEPARTHENT OF
TANAVGEMENT OBIECTIVES

o JILY 1972

PURLTC INSTRUCTION

e

\ctivities To Accomplish
Nbjectives

Purpose legislation for fiscal
year 1973.

Develop proposed legislation re-
garding mandatory special education
and obtain additoonal local funds.
Establish a State Advisory Committee
for Special Education and Federa)
applications. Apply fer discretionad
federal funding.

Purpose legislation for fiscal
year 1973.

2t adninistrators, teachers,
community g'nup tunduct regional
workshops and t.z7 session

——

Section: L.arning Services

:mdﬂVI.AO:..,'I‘c:‘D ’ﬂwgﬂF?<m—EDw -
Page) O0f 2

Unit. gffice for Exceptional Childrem-

1772

Records of contacts.

O

Finish Accomplishment Measures Estimated
Date Man Cost
o Days
/72 Legislation drafted and submitted
to State Superintendent. ‘
/72 Legislation submitted.
federal discretionary funds approy-
ed. State Advisory Commlttiee .
activated.
y X
7772 ,

Aruitoxt provided by Eic:
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» Bty
Bea
o Lutley
Ohjectives
354 ol chilaren diagnused as oxnov.ﬁ "n

tional will receive special instruc
tion through resource rooms.

f *mlist 140 demonstration centers
I i.i.4€~ 1nnovative pregrams ;

renewaed teaching techniques and

methods will be estab)ished.

Estab)ish a work-study program
for the educably mentally retarded.

N

7/

DEPARTMENT OF PUBLIC
"ANAGEMENT OBJECTIVES

TO JULY 1972

INSTRUCTION

::—;io:.

Human Resewrce Development
Ser t)onLearning Services Page 2 Of 2

Unit:office fos Buceptiome) Ghildren

. -
. . }
Activitee (o Accomplish Finish | Accomplishment Measures ' FEstimated
Ohjectives Date Yan Cost
B ___Days
Contact teachers and administrators | 7/72 Workshops conducted; scheesls i
to "'sell' new concepts of gducation. sontacted;resourca rooms initiated.
Involve parents and communities. fveluate programs and espesure. m
Help establish resource rooms. !
Conduct workshops. ~
Establish two demonstration centers m
throug' planning, a1 reqgional
cooperative effort. v n Esisiance of two demonstratier 29 $13058
centers. {
Four schools will integrate non- 7772 Work Study program in existence. { 18 $810
academic and extra-curricular ;
activities. CHildren over M will :
receive a minimum of 2 hours per :
day in vocational preparation. ;
!
{
: i
e
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Objectives

Conduct @ >tate-wide needs essess-
ment in Environmental Education
and develop a plan to meet the

4 0530d neel

tssues of an enviran-
LU TR T M

Pultlial
w \py g

fout

sducation
tation

Cundu " i
workshoip and

€. e
-school vi

‘Start
Date

12/m

1772

10/71

Astivities To Accomptla-h
Ubhjec tives

Write a grent propusal
Design end implement neeads
essessment .

ﬂ Anglyge needs g::g:8ment
Bavelp -vare plan

Establish design.

3 Opypioe swmvnicartien chenneis
with pet@ntial eawi’ dbuters.
Write, adit, ‘awile publiiet:
Print and dlstribute.

£

| Plan, design, conduct. svaluare
workshops.

Plan and schedule visitations.
Coordinate teache:r visitstions to
the Chester project.

ENS I Yo

..v_—l’
MHate

171

Division: Neman Resgurce Development

* VIO Lagining servican Puge ) Of ) _
”:':n mJ,q@EMW—EE‘A = -
. . . ———
+ mplichment Measures Latimated
an Cost
- Days _
. nrent written. 1 ] $1300
2. Neods assessment Implomented.
Y. Vate plan submiviod in
Srgtr ¢ pesintomd@ni
'
Risrrthue rwr ol taur issues. ! L $)200
t
Workaigps and visitat one complets 4
ed' and evaluated.
f
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Ay C . haaen EPARTIENT OT PUBLIC INSTRUCTION ‘::fﬁa: Human Resource Development
WANAGIMENE k) Seottenleqfaing Sepvices Page 1 Of 2
1o Why 181l Unit  Nrug Bducatign
| B e T . —
Cae tives Start Votivities bo Avcomplish Finish | Accompiishment Measures Estimuted
Date Toetloes Date \gn Cos
, . _ ays
levelop a state guideline for 12/71 11, seiect 4 tash torce of edu- 1/72 | Msteabution of a useable Y] il
Hrug cdaation {including cators, parenfs, and «tu puidelime i
fiicohol and tobaoo oy dents. ‘
2. lask force meets tu wtitc ;
the guidelines. !
3. Prepare the guldellue Var
printing. N
8. Dissaminare the guj)d)ine ;
tu dll schog{x {tt the stute, )
) lan, Joaed tdinate and 9/71 |Select consultants and stati, 11/71{ Completion of warhkshops and ‘ 60 $6,0¢(
levaluate tour -tatewide drug develop curriculum, select evaluations,
r::.r...:_,/ in: Mitchell, Red- dates, conduct v_:.,. '
. e anl Ttutgrs, ludte tlhn ' . ;
[lake tollow up actven with 40% 1/72 |Letters, telephone calls, and 5/72 | Records o' .ontacts, .60 $5,6¢(
ottt maller wchools that visits to schools. '
ot ettt b o 0 the Sttt
teon A}
Peveld 3 valuation technigue - {/72 flesign questionnaires nd ntherv 7/71 )¥When informstion is disse- in $1,21
to dete . mine co<t effectness of) feedback channe)s, admini-rer minated. /
beo e e questiunnaires, calculate (.=t ]
effectiveness ratios, dissemin- {
ate information to local schoolgd {
|
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YANAGEMI') ) DR)ELTIVES Sectlon:Learning Segylces Page_2 Of
TO JULY 1972 Wnit: Drug kdu-ation
= few p— S -
i q di !
Obje-tives Start Activities Tc Accomplish {Finish . Accomplishment {easures Estimated
hate Chaectives Date fan Cost
o S Lr‘ — _. Days
eview, evdluate, praduce and ' 1/71 |Read materials; check films 7/72 |Kesponse to requests. - 80 $8,400
isseminate informatijon about against the National Coordina-

lcohol andother drugs to
chools, parents, children
nd organizations,

tion Council listing for

acceptability; send information A
to schools and otl.r organiza- '
tions. !

e ——— -
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Dbjectives

o

To revise and update the pres-..t
Oriver Education Curriculum Guide
and provide a tentative copy

for the committee members to
implement during the 1972-7%
schaul yeas o their respective

Sehoc b,

To assist and evaluate programs of
Driver Education tn the public and
non-public schools. This will
include public schools participating
in projects funded through the Fed-
era) Highway Safety Act of 1966,

To decrease the number of Driver
Education Instructors lacking

the proper certification require-
ments of 8 semester hours of pre-
paration.

22l

1772

b .
Division:

pe!

PEPARTLNT OF PUBLIC INSTRUCTION '
JANAGEMENT OBJECTIVES Section: Learning Services Page 1 0mn
I JULY 1972 Unit: _ priver Fducarian
B e e Rt g m =
lctivities Ta Accomplish Finish ! Accomplishment Measures Estimated
Objectives Date Yan Cost
Days
i
Select a committee of 12 - |5 6/72 The draft copy of the Oriver t 70 $3,328
driver education instructors. Education Curriculum Guide is i
Begin organizing and writing distributed. X
portions of the Curriculum Guide i
during the 1971-72 school year. i
Conclude by a two-week seminar :
with the entire committee to .
finalize the tentative copy. '
Distribute draft copies to the '
committse for these instructors to M
implemgal diing (te (972-73 {
school year. m
Make personal visits to eight schools | 6772 y the designated number of 110 $5,229
LILY isitations.
election of at least 80 driver 8/72 edera) funds are the key factor, ; k0 $1,902
ducators who have rot as yet met if they continue to be forthcoming
he 8 semester hours of preparation. then institutes will be conducted.
hese instructors will then attend m
ny one of three Institutes conducted aving at least 80 driver occnon_oa
nd offering courses specifically for instructors enrolled in the
hem to meet certification require- ummer institutes. w
nts. Institutes are conducted on !
Fampus at Northern. “
{
1
O
&l

[E
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SPARELD om, Borth
S N |
Objectives  Start
‘Date
t

Iv detorvine the effectiveness
of Driver bhducation.

I'o begin developing a Safety
ftducation vurriculum Guide
K-8 (Tentative draft copy
availabley .

To provide consu'tative ser-
vices to the six colleges and
universities preparing teacher
for Driver Lducation.

DEPARTMLNT OF PUBLIC
TANAGEMENT OBJECTIVES

To July 1972

12/71

7/71

7/71

Activities To Acc
Ohjectives
- . e o em = e L
State College, Black 11i1ls
State College, and South

Dakota State University.

Jesign an evaluation process
to determine effectivencss of
Driver Education with relation
to reduction of fatalitics,
injuries, and accidents,

During a Safety [ducation
course conducted in June 1972,

Personal visits to the colleges
and universitites. Meet with
the instructors providing them
with Curriculum Guide and other
material produced by the Depart
ment of Public Instruction.
Resource specaker at their
Driver Education classes.

INSTRULCTTON

6/72

cearning Services

Driver Education

Page

of 2

Accomplishment “Measures

Estimated

Man
Davs

Cost

Statistical Report will serv
as the base vear information
and will serve as a refer-

ence for future evaluations.

Producing the draft copy.

By visiting each colicge and
universPty offering courses
in Driver Education at

least once during FY 1972,

e 40

20

$1,900

$3,328

$950

Aruitoxt provided by Eic:
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YANAGEYNT OBJECTIVES

Arts Association revise the _3ncw-“

trial Arts Curriculym Guide. M

201 of the schools in the mnmdn.zm&_
te involved in programs conducted,
coordinated., of. disceminated by t
State Department.

Publish information about industridl
arts ideas and activities at least
three times each in the South
-Dakota Industrial Arts Association
News letter and ‘r the State
Deoartment's publication UPDATE.

Distribute.a directory of state-
«ide industrial arts personnel.

Dhjectives Srtart
"Dute
i
To helc t'e South Dakota Industriall 10/7;

s/

9/Nn

m/n

m T - owEs mrm Lz mm

OFJMIBLAC ITNSTRUCTION

P

ct'vities JTowtooomplish
Objectives

Eniist participants, meet with and
prov:de support tc committees,
report con actiwvities.

‘'Sell'" programs by wimiting? schoods,
participating in workshops,' and
distributing nformation .o <chools.

Collect, write, edit and submit
information.

Collect names, process information,
maxe corrections, print.and distri-
bute directory.

Section: Learning Services Page , Of y
Unit: Industrial Arts
‘inish | Accomplishment Measures ' Estimated
Date Man Cest
- Days
7/72 B-vis:d curriculum guide dis- m 31 $1500
t-.buted. :
i
772 Count participating schools. w 87 $4500
|
!
7/72 Articles carcied in occ_mnuamo:m.w 17 $90¢
|
1
12/ Directory distributed. 1 $700
1
O
&l

[E
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and guideline beckle°s.

"rovide farws, guidelines ond
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Myjrltives

To assure bty Zecemler 31, 197! that
all South Dako*a school districts
maintain their Tivle I funding elig-
Lilitv by me  ing the Federal gov-
ernment's “comparabllity" require-
ments.

T assist lotal ti-tricts develop
the capability to plan, prepare,
werate, and budge* treir projects

7. cubmit all required federal
reports and form: accurately and on
.nedule.

e

77

.y

DEPARTMENT OF ruanic

MANAGEMENT OBJECTIVES

TO LY 1972

z S TS T T WO —

Activities To Accomplish
Objectives

Prepare and distribute compare-
biiity forms and instructioms tc
all local dist-icts.

Revsiew a.]l forms received.

Review projects, recommend
changes, respond to requests
for assistance. (See also
chieciives 1 and 2)

Collect data, an yse informa-
tion, submit forms amd reports.

INSTRUCTION

_.=»<.-u—o_: Human Resowrce

Jevejoppept

—— A

__c.:ﬂ ESEA Title I

—_——— g

Section: Learning Services Page 2 Of 2

.

g I|
Firnish | Accomplishaent “easures Fstimnted
Date Yan Cest
e —_ Says = ___
1171 1. Ferws and imstrectioms dis-
triduted to all lecal districys. 17 $ 1,7
|
12/71 All assurences of cempere-
>ility are corvect and -
file.
/12 Services previded. 1% | 428,99
!
&/72 Aeperts subnitted em time axd
are acceptable. 1 $19 18
i
|
'
i
[

O
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STAFF: (. Jansen

C. Berndt

t
!
DEPART'ENT OF PUBLIC INSTRUCTION “Division: Human Resource WKh—D!-m
YANAGEMENT OBJECTIVES “monnmoan learning ServicesPage__} Of 4

TO JULY 1972 Unit: ESEA Title 111

g

Objectives

i
‘Start
IDate

L

Finish
Date

Fetimated

Man Cost
Days

Activities To Accomplish
Objectives

Accomplishment ‘leasures

By July 15 & January 15 ot eac
fiscal year,strategies will be
implemented to solicit grant
proposals from Local Education
al Agencics.

7/71

s

When funds become available 7772 80 $30,000
for proposals, the SEA will
notify all LEA's in the
state of criteria and guide-
lines. )
Receive Letters of Intent, i
preliminary proposals, and
applications for planning
grants.

Review Preliminary Proposals :
and notify LEA's to either '
submit a formal proposal or ;
to discontinue development. :
Provide LEA's, upon request,
with informational and tech-
nical assistance.

Review Planning Grant Pro-
posals.

Review Formal Proposalrs. '
Provide background informa-
tion to the State Superin-
tendent for making final
decisions for funding.
LEA's notified cf the final
disposition of their pro-
posal

Negotiate projects to be
funded. .
Issue grant awards.

Proposals received and pro-
cessed.

Aruitoxt provided by Eic:
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STAFF: (. Jansen DEPARTMENT OF PUBLIC INSTRUCTION _=.-<:mo.: Human Resource Development
C. dmwexit
ANAGEMENT OBJECTIVES Section: Learning mo~<»mnu‘.ﬂ.|.w. O».L
TO JULY 1972 AUnit: ESEA Tjtle 111
i i
Objectives "mn-na Activities To Accomplish Finish | Accomplishment Measures Estimated
‘Date Objectives Date Yan Cost
R —— i Days
2 To implement by September 1, 7/71 | 1. Participate in developing 7/72 3. Complete a study. ‘60 24,500
1972 a comprehensive assess- a comprehensive assessment . Provide information to :
ment of education needs stra- instrument. local schools and to the )
tegies that will: 2. Field test the strategy. State Department. ;
a. Indicate the gap between 3. Determine implementation !
current learner status and strategies, i
desired learner status. 4. Analvze plan. :
b. tudrcare the gap between S. Develop user guide for mnroQA .
the extent to which learner districts. :
services are provided and !
the extent to which they "
are needed. |
«. Indicate the gap between .
actual learner opportunity '
to realize his potential :
and the desired learner
opportunity.
d. Provide local schools with
baseline data to evaluate
the.. ,r~erams against.
e. Provide the Staic Trpart- ,
ment with data to assess !
achievement in meeting the !
critical needs. :
3. By May 1, 1972, all school 7/7/ |1. Operation of an Information v,/ 72 State projects transported. 160 §43,500
districts will be provided Retrieval System by an ESEA in pruportionate ratio to
materials that they might be- [II staff member with a ter- national averagc. ]
come aware of all the ESEA minal located at Dakota . Number of Title III projecas
Title 111 projects operating State College which will replicated or adopted in
in the stae, and search and deliver copies of other school districts.
_O
&l

E
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DLPART'ENT OP PUBLIC INSTRUCTION ‘

STAFF: (. Jansen Division: Human REsource Development
C. Berndt
“ANAGEMENT 3BJECTIVES Section: Learaiag Services .Raga 3 Qf 4
TO JULY 1972 Unit: ESEA Title I'1
Objectives .Start Activities To Accomplish Finish | Accomplishaent Measures Estimated
iDate Objectives Date Man Cost
. . !wynl. B i Nays

By May 1, 1972, all LEA's tm_L
become aware of successfu:
LSEA Title III projects o:
components of projects,

To satisfy within four davs,
requests by school districts
for technical assistance prior
to and during project operationj

To provide continuous assistance
in maintaining fiscal account-
ability.

(%]

current research and project
informat bon o <given topics
upomg_request.

Frepare a slide presentation]

nntentially successful
pri_cots,
i1epare an annual summary
brochure of ESEA Title I11I
projects funded.
Assist local school awuanwnak
with local dissemination str
tegies.

Provide available  :aff.
Arrange for appropciate ccn-
cultant if necessar.-.

Assist in development of
detailed budget breakdown.
Receive and review o thlv
cxpenditure reports .nd
correct discrepancies.
Receive and review quarterly
budget reports and correct
discrepancies,

]

ﬁ

. Visitatdon. bw outsiders to
project schooks recorded.

w. Review of correspondence
file and visitation re-
cords.,

118

O

pas 000
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PNV R o Janson

Bernot

~tart
rate

Ohiectives

t ) ) . —
: ' CorNSIRNCT oY

+ <l

e o, ’

e T AT =

Finish '
Date

]

Activities 7ot

' (B I I N1
vegurst e L IS N
._.N o p et
Receive, process, |
to all project amend. nts<

8. Receive annual audits.

9. Prepare quarterly summary
report.

10.Receive and review estimated
final budget rcports to
determine potential carryover}

11.Receive and review final
expenditure reports.

12.Proviie »epuested inter-
pretation and assistance to
local schools for the comple-
tion of all reports.

te s

i
s wﬁennwoau

Human Resource Develepmen-

Division:

Learning Services Page 4 Of ¢

ESEA Title [I1

Unit:

Estinated

tan Cost
Nays

Accompl ishment ‘feasures
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p——— ——— e

P PARTHMENT OF
“SANAGEMENT OBJECTIVES
TO JRY 1972

TURLIC INSTRUCTION

C—

:.<.m~o=niuKwzrbnlwnberkﬂrllInrlilx,||

—

:.n—n.

Aastructional Isianision

“ “ection: __Learning Services Page ; Of )

Thjectives

‘Start
Ljﬂﬁﬁ

\ctivities To Accomplish
Objectives

Finish
Date

Accomplishment Measures

b e .

lletermine schamlls'’sreas of greatest
programming need.

Evaluate 1971-72 1TV programming.

Establish programming for 1972-73.

1772

1/72

1772

Design and distribute & meil survey
to each superintendent and
principal.

Analyze informetion.

str bute evaivation forms to all
schouls using (.T.V,

. Analyze results.

Activate curriculum committee
to evaluate results.

Fvaluate 1971-72 programming.
Determing schools' aress of
greatest programming need.
Send for previous of aveilable
programming.

Solidity schedule.

Obtain new funds.

3/

pn

mn

Estimated
an Cost
Davs

Survey dist-ibuted and resvits
analyzed.

Survey distributed, results
analyzed, committes evaluation
completed.

Program schedule set for 1972-73.

8 3800

s o

5 q.so
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STAFE:  p . Sherer
k. Parker

- - e e e——— e o .

Objectives

Provide assistance in vounced
ing to groups which results in
MWorkshops, educational tele
vision series, cooperative plau
ning, information sharing, and
[distribution of materials which
improve high school vocational
guidance programs,

Provide direct services to pro-
mote it lince counselors' pro-
fessional growth and developmen

_cwﬂo

!
- ————— s

Administer the statewide progra
for testing student achievement
and scholastic aptitudes.

Conduct five workshops on the
usc¢ and interpretation of stu-
dent achievement and scholastic
aptitude tests.

-y

/71

v/71

DEPARTMENT OF

MANAGEMENT OBJECTIVES

PURL IC INSTRUCTION

I

‘'Division:

Human Resource Development
of 2

Section: Page 1

—

1 Persomael
rvices

-

TO JULY 1972 dUnit: Guidance § Coumseling Services
Wiy octios fo Accomplish Finish | Accomplishment ‘feasures . Estimated
hjectives Date an Cost
Days
cooperate in developing the New| 7/72 | Project VIEW launched in 90 $6800
Career Planning Program, deve- selected schools, plans for
loping Project VIEW materials New Career Plamming Program
for high school students, coor- started, workshops conducted
dinate plans for student and Educational Television Series
counselor vocatiomal guidance completed. ;
programs, an Educational Tele-
vision series on post-high
school training, workshops on
use of General Aptigtude Test
Battery. .
Conduct workshops for counse- 7/7Z | Workshops conducted, schools 180 f~u.mee
lors and for nownono teachers visited, information disse-
of future counselors, adminis- minated.
ter counselor accreditation and
certification programs, visit
school counselors, distribute
information aad professional
materials to counselors.
Distribute tests, norms and 2/72 | Tests distributed and data 30 )2, 300
interpretive aids; collect data collected.
Plan, develop, schedule, con- 11/71) Workshops completed and 36 2,300
duct, evaluate workshops evaluated.
L]
e
&l

[E
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STAFF: P, J.Tﬂn.mn.
k. Parker

DEPARTHMENT OF PUBLIC INSTRUCTION

YANAGEMENT OBJECTIVES
TO JULY 1872

(Unit:

Division:

Human Resource Development

manp»o=“v=n- Personnel

ervices
Guidance

Page 2 Of 2

Phjectives

Participate in a stateess

gram with school personnds ..
increase wjsmentary children's
understanding of nmo "world of
ork".

{mpiement in one school 1 tri:
a pilot projes r“n: fo. .. -es @
the abil{ty ut .ﬁ. dhsn tu Com
rc=wnm.1 in the #ea nf bt
tudes.

Conduct regional workshaps for
counselors on theory and tcch-
nique of group counseling, grou
dynamics, and encounter groups.

Create a legislative package
which will improve statutes
governing ptivate business,
vocational and technical s hool
(For submittal in 1973).

[ KL

9/71

12/71

Activities To Accomplish

Accompli:-hment Measures .

counselors.

erials to schools.

Finish

Objectives Date

conduct 1 1onal werkshops for 7/72

Provide learning materials and 7/72
information about learning mat-

7/72

Help the Division of Vocational
Education and Project VIEW to
develop career n-m rials for :.i
by elementary chi uvoa.

Train counselors who will,
thitough rtqegeyice oao’a.’— of
teachers, implement and evalua-
ate the communications of
attitude< program.

Plan, develop, schedule, con-
duct, evaluate workshops.

Research,
and presen

State m:ao_.WMMbm”.hw

m.u:. develap, write,
to the

6/72

7/72

7/72

Completion ot workshops

Dissemination of materials.

-t —— 1

Dissemination of information
materials.

Implementation and evalua-
tion aof piiot project.

. e cm— e -

workshops completed and eva-.
luated.

Legislation present®ed to
State Superiatendent. !

- —————— e a—— . -

Estimated
Nan Cost
Days

50 T.Sc

18 §1,300

23 §1,700

10 v 800

o)
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STAFF: . Huckins DEPARTHENT QF PUBLIC INSTRUCTION “Division: Human Resources Development Divisiom
C. Logan
(ANAGEMBNT OBJECTIVES Section: Pupil Persommel ServicesPagel Of 2
TO JULY 1972 : ==.~n“~3n—8%mwﬂ: Services
NPnﬂn — sl — - . . _
Objectives Start Activities To Accomplish Finish | Accomplishment “easures , Estimated
Date Objectives Date an Cost
- Days
Provide psychological evalustions 7/171 1. Referrals from. superintendents of | 7/72 Evaluations provided, no..—unonno..f 180 0,800
for 150 public and men-public school schools, principals, guidanee provided, counseling provided and )
children imSouth Dskota and recom- perseamal, speach therapists, etc. interpretstion tests provided for
wend proper educatoonal placement. Provide psychological tests ard 150 children. i
do climieal) intervieving.
2. Refer students to specialists;
e.g3. hodring and vision uvon».uunt
3. Marriage counseling with parents :
to improve the ehild's situation. ;
4. Interpret test datd to parents, .
relevest school suthorities of
adainistrators and school
counselors.
1
Develop appropriate educational :
programming for 150 children. 7/72 Consultation with parsnis, teachers,| 7/72 RBducational programs: ueveloped 30 1,800
and adwinistrators in the develop- for 150 children in Sewth Dekote.
ment uf sducational programming.
Conduct five inservice programs 7/71 1. Lectures on psychological theory. | 7/72 Five inservice actiwities pro- 20 1,200
related (0 underatanding the 1 ?Proprams on psychoingical evalu- vided. )
psychological d1'leren_es ol ation. \
individuals. 3. Lectures on mental health. !
Psychologically screen 140 child- 7/171 Adainister peycholegical tests and 7/72 Screening and follow-up provided w 10 $ 00
ren at Crippled Children's Clinics interpretations. Follow-up to see if for 140 children seen at Clinmics. ;
at Pierre, Mobridge, Deadwood, psychological sdwisement has been ]
Rosebud, Winner, and Rapid City, carried out. |
South Dakota. i
!
\
e
kl

E
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STARY . .r. "“”"“_:n NEPARTMENT OF PUBLIC INSTRUCTION Division: Buman Resources Development Division
. ANAGEMENT OBJECTIVES Section: Pupil Persounel ServiRege2 Of2
TO JULY 1972 Unit: Psychological Services
Objectives Start Activities To Accomplish Finish ;| Accomplishment Measures w Estimated
Date Nhjectives Date ' van Cost
) 5. Provide assistance in inservice 7/ Provide group sessions and individ- | 7/72

- 47 -

training and leadership to school
psychologist, psychological exam-
iners, and counselors.

ual consultation to personnel in
the state.

group sessions provided.

|
|

" e ——— « ———-

O
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- STAFF:

i

PEPARTMENT OF PUBLIC INSTRUCTION ' DiviSion: _yems; pesource DevelopmentDivesion.

G. DeBow
MANAGEMENT OBJECTIVES Section:_Costinued Learning Page ;, Of
TO JULY 1972 Unitagile Sasic Education
=4 ——reee
Objectives Start Activities To Accomplish Finish i Accomplishment easures Estimated
Date Objectives Date Man Cost
L Days
{. {ncrease the number of Adult Basic| 7/7\ Seminars on awareness. 6/72 Count number of active programs. Y 00 $13.500

48 -

Education programs from 16 to 30.

Make at least two on-site <mmmnnnm0fm~\~_

to each on going Adult Basic Educa-
tion program in the state in order
to:

Develop regional staff

capabilities.

Assist programs.

Coordinate evaluation teams.

Participate in and contribute to

th  Community Schoo)l Concept being
developed in che Department of
Public Instruction as it relates to
Adult Basic Education.

10/71

Direct contact to ''sell'. \
Assistance and guidance to new

programs . :
{
Schedule and conduct visitations. 6/72 1. Count visitations. i 75 $10,100
2. Pregram gvatuations show improve-
ment over prior years. :
3. Evaluations are conducted on ;
schedule.
{
Precise activities not known. 6/72 Mesasures to be developed as -0 $)°9%
Wil) d.pend upon program developed program progresses .

in the Department as it relates to
the ABE program.

O
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EXP

it 3. Schooler
L. Mord
R. Deering

DEPARTHMENT OF "UBLIC
MANAGEMENT OBJECTIVES

TO JULY 1972

INSTRUCTION

{Division: Human Resource Development
Section: continued learning  Page 1 Of

Objectives

=

Estimated

Start Activities To Accemplish Finish | Accomplishment ‘easures
Monno Objectives- Date Man Cost
) . o . e Days o
1. Increase the number of active 7/71 Review and process apglications for {6/72 Count number of Active Programs 286 §21,700
educational institutions and train- approval. Honor requests for infor-
ing Programs in accordance with { mation and consultation. .
the following categorical cqnwxuozzw Contact prospects received from !
Veterans Administratien Regional :
a. Institutions of Higher Learnigg Office. !
Current 30 Proposed 35 Process Pre-Approvals and revise
existing programs.
b. Schools below College Level !
Current 35 Proposed 51 !
!
c. Apprentice Situations |
Current 38 Proposed 63 '
d. On-the-Job Traiming
Current 61 Proposed 146
2. Accumulate a minimum of 485 7/ On site contacts of active and new (6/72 ’ Number of visitations completed 118 w——.moo
supervisory and promotional on site programs.
visitations dering February, 1972.
3. implement or discard the idea |9/71 Meetings with Regional Office as to [6/72 Contract for 1972-73 with certral’ 4 $300

of contracting for specialists in
the field to perform supervisory
and approval visitations.

possibilities of contracting, and
review advantages and disadvantages
of specialists in the field to per-
form supervisory and consultative
servites.

office which contains contracting
or report accepted by State Super-
intendent rejecting the idea.

O
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Objectives

- et ges
2 1 resalzticns

s hat Loupor

Y enzy.

T orepors roconmended
aprrovals ikl llcapprovals
focotate s caclor educition
Lrosrams S0 tiee SBROE,

e e 4

Proonen ippiicavions for
cerciri:ation renewals and
adils - -nal enddorsements
acsuat-ly and mail those

wit» v compll:atiors to
teachars within 10 days
of receipt,

DEPAR i ENT OF PURLIC TNSTRUC
MANAGEMENT OBJECTIVES

TO JULY 1972

e I e

Activitics To Accomplish M
Oihjectives m
m

i. HMeetiuy: with all colleges

to giin reactlions and
support.

a. Meetirn.: with advisory
committee.

b. Prerar> information for
SBOE acproval. Gailn
committinent from SBOE to
conduct feasibility.

2. Vis‘tations to every oonm&mwnﬂlﬂm

campus coffering teacher
educat icn programs, have
conferences with Head of
Educaticn Department and
Certifying officer,
thoro:ighly reviewing each
Pprogran.

3. Recelve applications.
a. Proces:z - maintain records/
b. Mall zertificates.

r=w<»mwo:”..:u; n Resources

Section: certification  Page  Of
Unie:
. TR T - T2 N e & .- e ——- BT 11 | TSI T I
Accomplishment Measures Estimated
Man Cost
e Days )
1. “inancial and philo- 4o 4,500
. 'phical committment
{.om SBOE to proceed.
|
|
2. Report o1 each college 30 750

submitted o SBOE.
a. SBOE approv ‘s and
disapproves rograms.

3. <¢omplaints about mis-
handling.

a. Cbserved turn-awound
timne. :

140 10,500
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DL ARTHENT 0 b fe
MAN G MUNT OBJLCTIVES

o ULy 1972

dbjectives “tart
Date
B - e e —
nIvify all teazter: TeleTl
s adminiciratire wn oars
.uing poiiti ons for .
i°rn. tney are :r._.°
igitie and
strlztot of
~ligivtiles
rieguernces
eligittiley
2fgs rejiire
gerime 1!

- == - - - —

Activities To Accomplish
Objectives

we et Ify eliplzi
per=crne. tarcugh accredl-
“atisn recirds.

Cerrespond and ctalk wWitn

2ffectei Individialz.

WYRUCTION

ycwq.wwo=“ Human Resources

ot R S N N

Accemplishmenat “casures

4. Ineligible personnel
notified.

. S

Section: Certification Page  Of

Unit:

Fstinated
Cost

Man
Days

— e ———— g -

20

O
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" STAFF: E. Obenauer NEPARTMENT OF PUBLIC INSTRUCTIDN __c:.;no.: Human Resource Developaent
L. N. Pier
“WABAGE'IENT OBJECTIVES Secticn: Education Standards Page_1 Of 2
TO JULY 1972 dUnit: - Accreditation
HENE alni e = - ——
Objectives ,mnuan Activities To Accomplish iFinish:! Accomplishment Measures ! Estimated
Date Opjectives Date Man Cost
B S — Days
1. Make on-site visitations to thd 9/71 Schedule, contact, visit, pro- §/72 Records of visitations 48 $4100
following categories of school vide assistapte. :
to assess their programs and ,
to ascist in upgrading their :
programs: :
-14 schools that have super- !
intendents new to a South !
Dakota school. '
-10 schools whose accredita-
' tation are in jeopardy.
N - 2 schools that have exemp- |
. lary innovative experi- !
mental educational pro- “
grams.
- 6 schools contemplating (Also to emtourage these schools|
internal reorganization to develop innovative and
or a building program. experimentsl programs.)
2. kva.iuate all school accredi- 12/71 |1. Review accreditation reports.| 6/72 An accreditation level has 568 $16.5¢C
tation reports and assign 2. Prepare and send out preli- been assigned and an accre-
level: of accreditation. minary lists of deficiencies. ditation. certificate sent to
3. Assign sccreditation levels. all schools.
4. Send out certificates
]
i
3
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STAFF: L. Obenauer DEPARTHENT OF PUBLIC INSTRUCTION . Division: Human Rescurce Development
L. N. Pier
MANAGEMENT OBJECTIVES Section: Education Standa &mvmwo 2 Of 2
TO JULY 1972 qunit: Accreditation
Chjectives _Mninn Activities To Accomplish Finish : Accomplishment Measures _ Estimated
Date Objectives Date Man Cost
U S Days
3. heview and re-evaluate stan- 4/72 {1. Reactivate accreditation 6/72 {Revised standards submitted . 38 $1800
dards for accreditation. Ex- 2. Committee. Call meetings. to the State Superintendent
plore possibility of accredit- 3. Revise accreditation. stan- and to the State Board. ]
ing schools through a contract dards if appropriate. If accreditation through :
which calls for schools to 4. Present revised stamdards to contract appear- feasible,
assess their needs, comduct a State Superintendent and to the accomplishment measure
self evaluation, establish the State Board. will be the first draft of a
goals and objectives, and developmental plan. :
implement plans to meet the '
goals and objectives, “
1. Determine wkether or not the 1772 |1 Organize a review team 3/72 | Report presented to and m 4 $200
Speach and Hearing Program 2. Evaluate program. accepted by the State Board.!
at South Dakota State Univer- 3. Report to the State Super- '
sity can be recommended to intendent and the State ”
the State Board as an approved Board.
program.
S. Edit and publish and distri- 9/71 )Compile information from the 12/71] Educatiovnal Directory dis- 89 $1§00
bute the annual Educational accreditation reports. tributed.
Director.
i
;
“
“
{
_LJ
&l

[E
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STAFFCE, Schmidt
J. Schooler

DEPARTHMENT OQF PUBLIC
MANAGEMENT OBJECTIVES

TO JULY 1972

INSTRUCTION

Division: _ Management Services

Section:

Unit: Public Schou! Administration

page ! of 1

R —— > — 3 L = N T = q
Objrctives .mnw: Activities To Accomplish Finish ] Accomplishment Measures i Estimated
Date Objectives Date . Man Cos:
' Days ——
Update, revise, and distribute /N 1. Lcternine ijpdate needs. 6/72 Chapters completed and distribu- 33 $1,40
the Administrative Manual for 2. Collect information. ted.
South Dakota Schools. 3. Edit information.
4. Print and distribute to school
administrators. |
Create a new chapter in the Admin- | 1/72 1. Establish advisory committee. 6/72 1.. Advisory Committee appointed.] 15 $1,90
istrative Manual relating to insur- 2. Obtain assistance from: 2. Chapter written and distribu-
ance for school district officials. a. State Insurance Agency ted. _
b. Fire Underwriter's Agency
c. School Administrators
3. Select a consultant. {
4. Prepare and distribute the chap- i
ter. !
{Accomp)ishment of this objec-
tive is subject to availability
of funds.)
Provide consultative services to 7n Respond to requests by letter, 6/72 | Record of requests serviced. 73 $3,30
administrators, school boards, telephone, bulletins, pamphlets and
legislators and other agencies visits.
upon request.
!
1
[}
_O
&l

E
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STAFF: £, Schmidt

-rrera— T omge s mes o

55 .

DEPARTMENT OF PUBLIC INSTRUCTION

YANAGEMENT OBJECTIVES
TO JULY 1972

“cw<wuwo=n Management Services

Section:

Unit: Transportation

Page 1 Of 3

Objectives

Start
Date

Activities To Accomplish
Objectives

Finish
Date

Accomplishment “easures

Estimated
Cost

Man
Days

Develop a comprehersive state
plan ~5 Pupil Transportation

Safety in conjunction with the

Highway Safety Division

7/71

Develop and implement a cleay
concise policy for pupil
transportation.

Provide leadership in the
development of a comprehen-
sive school transportation
safety program for applica-
tion state-wide.

Develop and implement educa-
tional programs and materials
for school vehicle drivers,
mechanics, supervisors and
administrators, and pupil
passengers.

Develop and implement a sys-
tem for collecting and
reporting program wamoﬂl»nwo+
relating to pupil transpor-
tation safety.

Provide leadership in the
devdopment of a schocl
vehicle maintenance program
and coordinate the inspec-
tion of all school vehicles
used to transport children.
Develop and operate a cost
accounting system for all
expenditures in the area of
pupil transportation.

Study and make recommenda-
tions regarding liability
and insurance, legislation

6/72

Completed program presented
to State Superintendent

96

$4500

O
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STAFF: b, Schmidt

DEPARTYENT OF PUBLIC INSTRUGTION

MANAGEMENT ORJECTIVES

TO JULY 1972

_
{
_

Unit:

mmmnnwosu

Division: Management Services

Transportation

Page » O*.\..ur-

ODbjectives

‘Start
‘Date

Activities Te Accomplish
Objectives

Finish
Date

!

Accomplishment ‘easures

Estimated
Man Cos
Davs

Conduct on-site survevs of
transportation needs and
capabilities as requested

By December 31, 1971, distri-
bute & viemorandum to local
school districts containing
instructions and information
on }licensing school vehicles.

Develop School Bus Driver

Training Manual

7/71

11/71

7/71

and appropriate research in
the field of jpuril transpor-
tation.

Develop an. .mjlemert an
evaluation program for the
State pupil fransportation
safety effort.

Schedule surveys

Conduct surveys

Prepare reports for locai
use.

Prepare memorandum in con- |
junction with the Department
of Motor Vehicles, the High-
way Patrol, and the Depart-

ment of Health.

Distribute memoramdum.

Utilize resources of the
Pupil Transportation Advi-
sory Committee, Safiety Divi-
sion of the Highway Patrol,
the Motor Vehicle Department
and the Department of Health
Acquire resource materials
and training manuals ao<n~ov4
b+ other states.

6/72

2/71

6/7.

Count of surveys completed

Memorandym distributed to
school superintendents,
county auditors, and pri-
vate contractors.

Mamual completed and ready
fox printer.

20 $700

6 $200

65 S270!
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i .. .
:Division: Management Services

STAREL 1. Schmidt DEPARTMENT OF PUBLIG INSTRUCTION
YANAGEMENT OBJEBCTIVES Section: Page 3 Of 3
TO JULY 1672 GﬂwnnlE
e e Sl |
{
Objectives ;Start Activities To Accomplish Finish | Accomplishment Measures . Estimated
iDate Objectives Date Man Cost
e R M Days
Distribute a memorandum 5/72 Prepare memorandum in eamjunc- (6/72 Memorandum completed and Y | $300
to school officials, county tion with the Highway Patrol mailed. ;
auditors and private contrac- and the Department of Metor |
tors on licensing schoolrsbus Veéhicles. ;
drivers. M
i j
m
]
)
!
i
. i
\
]
_LJ
&l

E
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STARF: g

Schooler

Ohjectives

DEPARTPINT A PRy IC
YMANAGEMENT OBJECTIVES

™ JULY 1972

INSTRUCTION

'
Division: Management Services

School Buildirgs

Fage 1 of 1

Start
Date

Mctivities To Accomplish
Nhjectives

Finish
Date

Acconplishment Measures

Fstimated

“fan
Davs

Cost

Approve plans and specifica-
tions for at lcast 36 school
building projects.

Conduct state-wide survev of
available information on
school plants.

sit. coneagtative
ory Vioitaticns
dose.. . Tt bt oYC AsS1st
ne1sures .

Codoe e

g9l factility

iy BN

<0

{
L o7/71
!
,

10/71

10/71

7/71

S

Receive preliminary plans.
Review preliminary plans
with school district offici-
als and architect.

Receive and process final
plans
Write and
approval
Summarize projects approved
in Annual Report. ’

mail formal

Compile building data for
each school district from
199°0-71 accreditation re-
port.

Supplement (a) with data
from 1071-72
Hac:o_m,pww

L d
t
serious deffic

Follow up on-site visitation
with assistance.

On-sitc visitation and prepare
a writtcen

report,

6/72

12/71

6/72

6/72

Number of projects approved -

Survey completed

Count visitations.

Number of surveys completed

27

[ %)
N

$ 1500

$1400

$1700

$1900
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STARF: ) Schmidt DEPARTYENT OF PUBLIC INSTRUCTION M=m<wmmo=n Management Services
YANAGEMENT OBJECTIVES Section: _ Page 1 Of 1
TO JULY 1972 Unit:
(b j~ctives Start Activities {o Acromplish Finish } Accomplishment Measures . Estimated
‘Date ODbjectives Date Man Cost
{
- e I 4 - Days
Update maps according o 7/71 |1. Receive information from 6/72 Procedure is continuous 52 $2000
changes in school district county boards of education. (maps should be completed
boundaries. 2. Maintain official records. in accordance with boun- !
daries established for the :
next succeeding fiscal !
year). |
t
Provide consultative services 7/71 |1. Conduct school district 6/72 Complete Spencer survey by 20 ¢ 800

on reorganization to local
school districts, State Sup-
erintendent, State Board of
Education and legislators as
requested.

surveys.
Z. Memorandums to county offi-
- cilals and county boards of
education
3. Office consultations
4. Answer correspondence

12/15/71

Records of other survey
completions.

Aruitoxt provided by Eic:
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STAFFD 6. Schilueter DEPARTYHENT F PORL TG INSTRUCTION ‘pivision: :
A. Bies } Management Services . ..
0. Scatt MANAGEMENT OBJECTIVES Section: Page ; Of 3
{d JULy (972 kc—amﬂ..‘ln..uwhwgzwhmm * L
Rt e—3 A'u“ll"l. T R I Ry ST IR L Ry ..IJ..Aﬂ e = =gpac L e ¥ =T =
Objectives 'Start Activities To Accomplish Finish } Accomplishment ‘Measures Estimated
(Date Objectives Date Man Cost
R, —— ] bPays =
Process and distribute state aid Al a. Receive, audit and keypunch 3/72 First payment sent to district 384 $18,3I
allocations for each local education annual reports from local districgs. by 11/16/7)
agency.
b. Provide state aid estimates tu Finai payment on schedule
fucal district to help them |
budget. {cost includes computer costs) \
¢. Process assessed valvation for )
each lacal district.
d. Edit computer runs. }
. {
e. Process and distribute payments. |
Prepare data for the Digest of /N a. Receive information from computer Information given to Computer
Educational Statistics. file on annual report and state Services Section for printing.
aid application.
{cost includes computer and
b. Tabulate fa)) accreditation repor}s. . printing costs.)
c. Assemble information and process.
d. Type information for printing. '
*The Statistical Services Unit's funktions arg being redefined and refined. Statistjcal servjces which support research and planning
functions and which do not involve .ﬁvuzn?n processing are included in the Planning, Researgh and Information Systems Division. M
Repetititive statistical processing pperationy are included in the Managemet Services Divisign. [In other words, "Planning Statistics” i
develops new statistical activities.| When ne¢ activities have been develope and arg determiped to be of continual value, they are ,
processed by Management Statistics. : _
m
.~
m
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|
|
g T
Process all school lunch claims '
accurately within 5 days of their |
receipt.

Revise the Instruction Bulletin for
the Annual Report and State Aid
Application. Discuss the changes in
person with 50% of the Jocal dis-
tricts.

Process teacher certificates.

Revise tiic following to meet
chanying conditicns and new legis-
lation:

Annual Report Form

State Aid Application Form

Uniform Financia) Accounting
manual

Accounting forms for local
education agencies

Schoo! census form

Statistica) Data Systems

VTTNIN SO0 INSTRUCTLON Division Mgnagement Services
M MANAGIMENT OBJLGCs WS Section: Page 2 Of 3
Vi <« VYVt
c i) JULY 1972 Uni F.l..MQwO*mﬂ*mnd Services o
4 s = — T e T oTTIL L Il‘lvij. — e ey e St - T 2 2 T I.T T SR
Start vitivities To Accomplish Finish | Accomplishment Mecasures v Estaaatnd
Date Objectives Date Man Cost
. B ~ ) " Days o
10th of Edit. keypunch, subrit data to 15th of | Claims processed accurately and on 60 $4,900
each computer services. edit the computerjeach schedule.
month run results. month. {cost includes computer costs)
3/7¢ a. Review, revise amd print revised{7/72 Meetings conducted with desired m N $2,800
bullecin. attendance. |
b. Plan and conduct 20 area work-
shop meetings which involve 120
Tocal districts.
Weekly Keypunch and edit data. Certificates processed by each 100 y $2.000
Thursday. :
7n Review and revise as required by T/72 €ach wanual, document, form and 68 $5,000
legislation of changing needs. | system review and revised (if
Notify those affected by changes. . required.)
_ {cost includes computer costs)
|
i
}
i R
O
&l

E
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‘hjectives tart
N:;~Q
Conduct regiona) meetings ams r/N
otherwise commuinicate with Tocal
districts to increase understemding
of the state’'s Foundation Progrem. {
Help County Auditors in a least 6 /N

counties to develop more reliable fip-
ancial category breakdowns of all
financial resources from county

anc  ret2 cources to be transferred !
to - 2] schoo! districts,

DEVARY NT OF PUBLIC INSTRUCTION

{
|
boivision: Management Services

ANAGEMENT OBJECTIVES Section: Page 3 Of 3
TO JULY 1972 Unit: Statistical Services
R S WEESL Tt st LTS DT L WIS LT et =X 3 X = Y
Activit.es To Acconmplish Finish ]} Accomplishment Measures i Estimated
rjectives Date Man Cost
e _ Days
Y A Al
Analyze legislation changss, schedul¢7/72 Meetings conducted. 25 $1,40(
and conduct workshops, answer
requests. :
!
t
Meet with county auditors. Review [7/72 Six County:Auditors worked with | 15 $800
forms used to transfer funds to loca and forms reviewed.
education agencies. '
m
O
&l

E
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SIATE: M, sorensun A. ‘Karpinske NEPARTHENT OF PUBLIC INSTRUCTION ,cw<mmwo=“ Management Services
E. Boxa A. Little
M. Faragher M. Wall “YANAGEMENT OBJECTIVES Section: Educational Food Servidesge | Of 4
H. Gray
TO JULY 1972 Unit: Food Services o o
pm=m oo T T o= oo == T
|
Objectives Start Activities To Accomplish Finish Accomplishment Measures Estimated
‘Date Objectives Date Man Cost
L o Days
To continue Expansion of *he Nation-{ 7/71 1. Determine attendance centers 5/72 Number of Attendance Centers which 35 $1500
al School Lunch Program into all of which do not have a National institute programs or close and
the schools of tlie State. School Lunch Puegram. attach to Centers with programs. m
2. Contact Administrators or govern- October of 1970 statistics {n- :
ing boards of such schools to dicated 591 attendance centers :m&
encourage partfcipation. No Program schools in South j
3. Provide information and guidelineg Dakota. H
on programming. :
4. Provide consultant services to '
No-Program Schools. i
5. Provide financial -.ssistance for |
equipment for such schools inso- ”
far as funds are available. ;
6. Constantly review prograss being '
made.
Tu increase participation in the 1/11 1. Encourage administrators and 5/12 By count. 35 $1500
National School Lunch Program by school lunch personnel to serve
4 million lunches over 1970-71, meals conducive to increased
participation in each school.
2. Streads increased participation by
children from low income families |
who may qualify for free or re- ;
duced price lunches and are not ,
neow eating.Type A lunches. :
)
|
' !
“
O
\Ul

Aruitoxt provided by Eic:

[E



"4

“EPAEFD M, Sorenson A. Karpinske
E. Boxa A. Little
M. Faragher M. Wwall
H. Gray
i S B
Odhjectives Start
,Date
S
_.
oo establish standargs feo school /71

lunch personnel training which
will lead to all schools having
tour certificated managers
Or rupervisors.

Veal

1o hold six regional workshops dur-
ing the week of August 13, 1972

tor all school lunch personnel throug
out the state wizich will seek to
improve the total child nutrition
programs.

9/71

h=-

1.

workshops to determine what
changes should occur,

Sites will be selected which will
attract the greatest number of
participants.

Guidelines will be established for
program formats.

Plans will be made to have at leasy
1000 participants.

DEPARTHENT OF PUBLIC INSTRUCTION .=m<wwwo=n|wﬁsmmwam=n Services ~
ANAGESENT OBJECTIVES Section: Elucational Food Servidddge 2 Ui 4
TO JULY 1972 Unit: Foou Services
Activities To Accomplish Finish Accomplishment “feasures Estimated
Mhjectives Date Man Cost
L Davs
Cooperative agreemems will be 6/72 1. Agreements reached on Novemb . . 35 $2100
reached with South Dakota State 5, 1971,
University and the Division of 2, Dean of Cu lege of Home Econ-
Vocational Education. omics has requested course out-;
Content of courses will be re- lines by February 1.
viewed, analyzed and revised by 3. Dean of College of Home Econ-
March 1. omics and staff of School Food
All schools in National School Services will reach an agree-
Lunch Program will be contacted in ment on a director for the !
January, 1972, to encourage en- two-week summer seminar. !
rollment of staff members. 4. Evaluations of students and i
teachers will be executed. :
Evaluative instruments will be
developed by Educational Food
Services staff. Evaluations
will be filed in State Office.
A review will be made of 1971 8/72 1. Al]l aspects of the short 45 $2600

courses will be evaluated by

participants.

Decisions on guidelines wil) be

made early in 1972. .

3. Participants will be counted and
names and schools represented
will be recorded.
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Yure A Littae
Y. rataguer M.e Wall
. T
hyectives Start
Date
Ihe za. ticaal Foud Services statt 0 9/
4idd e Soat s Dasota Scheool Plood
Serti « Astocration will jeoantly
Spos-Lr a Lonvention for shioul
' tr - nnel, school administrat-
urs, @i Uiers to cohaice interest !
0L proad (hilg nutrition v-cn~r-:...w
To pru,erly administer National " i
Schooi Ll Progras  throao,
tollce 5 v un tiele stal! reviews, ’
relavi .. a.l regulativns ang guive- *
lines 10 uruation 1o wsohools, soupiv
ing wit: !l requests from USDA i
Regiona. - !tice., wrking witl. re-
velwers . J auditurs frum tederal
efticas und state officers anu

wouvrdinating activities of tie
entire staff.

haP 101 3L SRS @. hary mnee

fmemmms

MEARTMENT OF PUBLIC INSIRICTION
IANAGEMENT ORIJECTIVES

T JuLy 19”2

e -

Jivision: N> cgemmat Sorvices

Section: joucat.emsl Pesd Servicdinge )  Of s

Unit: pygd Services

‘“tivities To Accomplish Finish \-.omplishaeat Yeasures Estimated
Ohjectives Date e Cost
_ e _ IuLf Rays
{. A two day cemventioa will be cema-
ducted em April 14 amd 13 ot Burve] 4/72 1. Convention is beld o » $1 e
«. Experts 4a the fleld of Mutritien
will hoadline pregramming. .
. A total of 40 exhibiters will be '
Frevent. ]
t. Write follow—ups e & minimwm >f o/t 1. Duplicate capics of folliew wp %0 $30. 000

.. Get clarificatien of all -o'—o-#
]

. ¥rite follewv-ups em all assitary

. Weekly confetences will be beld

<00 sdnijnistration reviews.

and g.ljelinse Gren VEDA official
through coaferences, visitaticas,
and corvecpamdeute sad relay te
XSLP schoels.

s?ly informatton and allew fed-
evral reviewesvs, awiiters, and ane-{
lysts sccess te all receovds of
state agescy.

enginsering reperts te imsure
that schesls are msetiag the
ascessary sanitatien reguiremsats.

with all peslessican] staff! mem-
bers either on oa individuel er -4‘
tasis te deternine If individual
objectives are baiag sccumpl ished
and, {f ast, 2o Rahe the mecessary
correetive stapw or revise objec -
tives.

lettors will be filed i state

olfice a.eng with reviews. '

2. All corvospondonce relating te ~

roguloticns and guide.inse will:
be em file.

}J. Awdits, reviews and adndnistre-

tien amalyeis will be ea file.

4. Pollow-up letteres ea Sanitary

Gngiaset jag reperts will be e
file aleng with letters frem

echosls indiceting cenplisaces
or ressva feor ast cemplying.




: ! :
. _ |
STAPF:D M, Sorenson A. Karpinske DEPARTMIENT 9% PURTEIC INSTRICT [N Divisiens MNemigement Secvices
E. Boxa A. Littie _ - T Tt T T R
M. Faragher M. wWall MANAGEMENT ORJECTIVES .nonnwo’afo:ol— Foed ServicPgge * Of °
H. Gray —T -~ - N
o JuULY 1972 Unit: Food Services
==z - R e e R e == -~ = e !’J—‘ S
Ohjectives Start \ctivities To \ccowplish am \ccompMishaent “easures Estimated
;E.: Ohjectives Date Yaa Cest
L o P S SR - ~ __ _Davs
i
To revise the State Plan of Child R PIRS Staff meetings of all persommel will 12:171 11 reperts seurveys, records, bosh-~ 35 2.
Nutrition and structure it to clicit i be held for the purpese of ccordinat- ing and related work hept cer-
rangible, measurable duata. . ing activities and assigmmeats. eat oa a2 msath te ssath basis.
" Use format semt from Regiomal Office uasat cenpleted, signed and
va Sov. 29 and follew guidelines as wrasd to regiomal office.
per request. ’
1o develop a plan for Nutriti n Work with nutritiomists and iaterest-] 6/72 lan submitted to State Superiatend- o $)e®
Education introductivn into K-12 ed school food service persommel to t.
develcp formats.
Two field staff nembers ettended
seminars at the laiversity of Wiscom-
sin in July of 1971. This sesimar wijl
lead to projects which can be expand-
ed.
To work with Commodity dSectiv, to Coanfer wvith commodity suserviser, 6/72 ‘aiforn dretribuiion of all cem » s190
coordinate Activiiles ot personne.. Assistant Divrector, and Field Super- ities and imprevensats ia were-
{ visor and offer such assistamce as is howsing methods. All federal rege-
necessary. lations .caplied with.
1
) |
]
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DEPART'MINT OF PUBLIC INSTRUCTION

- STAFF: "Division:
L. Powe)) . Hensgenent—Serviess—
TANAGEMENT OBJECTIVES Section: Page 1 Of 2
TO JULY 1972 Unit: Civil Sefomse Education

T ~ ; - . I3 - s

Objectives /Start Activities To Accomplish Finish Accomplishment Measures Estineted

Date Objectives Date “an Cest
N _ 1 Days
Conduct (5) workshops and training | 11/7) |Detai ted pre-planning to promote, un Completion of workshops on 12 ”.!
sessions of 3 hours each for school arrange, schedule and conduct the schodule and the number of
administrators, schoo) officials, workshops . participants. !
and teachers which explain the logic
behind civil defense and invite '
attention to those areas imgehich -
school officials have civil defense
responsibilities.
Assist at least two but not more 10/7 DE shall act as a referral service 972 Suildings completed with duwal 10 1000
than four school districts to to assist local school districts in purpose fallow. shelier in- !
develop fallout shelters. lanning fallout shelter spaces in corporation.
and remodeled school buildings
in coordinatidn with the State Civil
fense Officw and with the SOSV 4
nginsering Division.

Provide advice and guidence to w/n COE Direcoor shal) assist local 972 The octua! rmumber of plans written €0 15900

develop and/or update civil defense
plans for fifteen schools in ten
districts.

chool officials in developing school
civil defense plens in consonence

ith the local civi) defense emergency
lan. Specific assistance is provided
through :

a. Personal contacts

b. VWorkshops

c. Printed guides § materials.

and officially adupted by individ-
wal schoel district boerds.

O
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STAFF:
L. Powel}

DEPARTMENT OF PUBLIC INSTRUCTION
MANAGEMENT OBJECTIVES
TO JULY 1972

Unit: Civil Safonse Educotion

Objectives Start Activities To Accomplish Finish | Accomplishment Measures Estimated
Date Objectives Date “an Cest
Days
i
COE division shall corduct the /N . The CDE division shall comduct the | 9/72 ﬁqvo aumber of schools offering 106 $10.400

following courses:

3 PFS-Persona) and Family Survival
courses for teachers.

30 PFS-Personal and Family Surviva)l
courses for students.

& PFS-Personal and Family Survival
courses for adults.

. The CDE Program shal) congduct

prescribed PFS ceurses fur all
interested schoo) teachers and sha)
encoursge schoo! administrators

to enroll their entire teaching
staff. (f teachers complete the
PFS course they are eligible for
instructors certificate from
COE-OP| and con teache the PFS
course to their students.

the PFS course for adults (other
than teachers) at the specific re-
quest of loca) civi) defense
officials with priority deter-
mined by State CD.

the course each yeor. w

The comments of students, adults, | )
and teachers 1
supporting the . value of the .
pre-planning and training.

The number of students who go e |
to further Civil Sefense Cowrses !
after taking the PFS course. :

Spacial projects, activities, and -
responsibilitias tahen on by
people after having cempleted

the training.
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1 !goan: DEPARTMENT OF PUBLIC INSTRUCTION ivision: Vocatiens) Nehebilits
Tc successfully rehabilitate as many
eiinible clients as possible with the MANAGEMENT OBJECTIVES Unit: DIVISION
resources available.
| TO JULY 1972 lrdividual: Page__1_ Ofg
=== lrr"H
Objectives Start Activities To Accomplish Fiaish | /ccomplishaeat Neasures Estimated
Date Objsctives Date Naa Cest
Days (1.603)
Tte division will make 610 7-1-71 | Rehabilitation process: 6-30-72 ) :tud} count of rehadilitatiens
rerabilitations during this ande and reperted. 28,776%)12,230
fiscal year in South Dakota. Evaluation
Restoration
Trainina
Other goods and services
Placement
Follow-up
Efforts will be made to obtain
leqislative appropriations that
will allow maximum Federa)
participation.
2. [GOAL:
Te remave increased numbers of
eligible clients from welfare
trrough rehabilitation.
TrHirty-four persons will be 7-1-71 | The division will screen increased 6-30-72 Actua!l count of the mumber of
tctaly reroved from public assistd nunbers of new welfare recipients public assistance recipients
arze roles and fifteen will be to determine which people may pro- rehadilitated. 1,880 123
mace partially self-supporting fit from reMbdilitation services.
trrough rehabilitation *his fiscal Rehadbilitation persomne)l at both
year in South Dakota. State and 10cal levels will meet
with welfare personne! te solicit
their cooperation in making referrals
¢Includes all budgeted onbnt
e,
kl

E
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GOAL:

Ty provide rehadilitation services to
f.creased numbers of e)igidle members

0f minority groups.

MANAGEMENT OBJECTIVES
TO JULY 1972

DEPARTMENT OF PUBLIC INSTRUCTION

ivision: __jacatiess) Bebabilitatien

ait: DIVISION

Individual:

Page 2 Of 6

Objectives Activities To Accomplish Finish | Accemplishment Measures Estinated
Date Objectives Date . Nam Cest
Says (1 e008)

Tairty-five members of minority 7-1-71 [Recruit and train indigencus aides 6-30-72 | District offices will repart

g-oups will be rehabilitated in to work with members of mimority the mmber of posple frem

South Dakota during this fiscal groups. (Requires incrvase ia staff) aiasrity greups whe are rehabil-

yar. itated. 1,018 e?

GOA .2

T) improve cooperation with other

aiencies.

The number of referrals made by 7-1-N edures will be established for 6-30-72 | The mmber of reforrels made Wy

ozher agencies for cases closed reciporcal referral servires. other agancies will be compared

will increase from 725 in 1970-71 eports of service will be exchanged.

ty 780 in 1971-72. int service programs wil) be

tablished.
tinueus 1iaison will be mpintained.
itten agreements will be made when
ppropriste.

e
vl
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Objectives

Start
Date

Activities To Acccaplish
Objectives

Finish
Date

Accomplisament Measures

Estimated
Man Cost

Days (1,0003)

Tw._nty-five parolees of the State
Triining School at Plankinton
will be rehabilitated dy June,
1972.

GOAL :
To assist physi~ally and mentalily
raicapped secondary students in
aciieving occupational goals.

- .

1-1-N

Jo expand the services provided
setondary school students by
exjanding from three to five the
Vo:ational Adjustment Counselor
prijects.

7-1-N

Follow-up procedures witn district
vocational rehabilitation counselers

for parolees will be estidblished and
intained.

Students at the Training School wil)

be qiven intensive couns2ling.

Procedures will be established to

ke all parolees at bota instity-

tions aware of the rehabilitation

services that are availadle.

ecruit and train two vocatiema)
djustment counselors.

6-30-72

se reperts will separate public
ffender clients for the purpese
¢ determining the mmber rehabdil-
itated.

710 L %]

1,200 72

O
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GOAL:
To make rehabilitation services available
to increased numbers of pudblic of fenders.

DEPARTMENT OF PUPLIC INSTRUCTION
MANAGEMENT CBJECTIVES
TO JULY 1972

1..:.. DIVISION

ivision: ¥ocatissal Rehahilitaric

Individual:

Page_3) Of¢g

s

—_—— s

O

IC

E
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Objectives - . Start Activities To Accomplish Finish | Accomplishment Measures Estinated
Date Objectives Date Maa Cost
Bays (1,000s)
The division will provice for 7-1-71 | Assist in the development of and in 6-30-72 ‘easurement will de made by
development and improvement of processing establishment grast. determining mew training facil-
wtrkshop or renadilitation facil- ities made availadle or by sn»nl
ities at five locations. aining that facilities have been
expanded or impreved this fiscal
yaar. 120 190
8. |GOAL:
Tt make the public aware of the
scrvices and facilities avail-
aile to the disabled.
Ircrease the nunber of applicants | 7-1-71 | Establish a formal on-going program § 6-30-72 [ Total mumber of applicants will
fcr service from 2153 the previous of public information. be compared to the mumber of
yedr to 2350 this year, at least Provide information to:  applicants of the previeus year. 205 10
pirtially, as the result of the
ptblic information program. Disabled
Professionals in related fields
Medical profession
Schoo! personnel
General pudlic
RS
&l
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GOAL:
Tc provide all necessary assistance to
privete non-profit rehabilitation
ficilities in the state to improve the
Guality of service to handicapped citizens.

DEPARTMENT OF PUBLIC INSTRUCTION
MANAGEMENT JBJECTIVES
TO JULY 1972

Pivision: _ yocatiosal Bebanilitation

nit: DIVYSION

Individual:

Page 4 Of ¢

O

Aruitoxt provided by Eic:

E



- 73 -

9, |GOAL. DEPARTMENT OF PUBLIC INSTRUCTION ivision: ¥ocationa)l Rebabilitatios
To assist in the placement of disabled
persons in employment which is compatible MANAGEMENT OBJECTIVES nit: DIVISION
with the persons abilities.
TO JULY 1972 {ndividual: Foge 5 Of p
Objectives Start Activities To Accomplish Finish ( Accomplisameat Measures Estinated
Date Objectives Date Maa Cost
Bays (1,000s)
Thiough cooperative efforts with 7-1-71 [Efforts to train handicapped individ- [ 6-30-72 | The existance of a plan for
Employment Security the Division uals in fields having employee cooperative effort with Emplay-
wi' | develop plans to make better shortages. ment Security te provide mere
usi: of available job opportunities lork with civic groups in an attempt effective placement service for
for the handicapped. to find job vacancies for handicapped handicapped persons.
people. A review of the success of the
Interviews with prospective employers Aberdeen District Office of
of the handicapped. Yocational! Re*abilitation ia a
pilot effert of counseler visit-
ation with prospective espleyers
of handicapped persens.
10. | GOAL-:
To discharge the State's
re: 20onsibility to the Social
Security Disability Program.
.
The Disability Determination Unit | 7-1-71 JAdjudication of applications of 6-30-72 | Wumber of claias precessed. %0 182
¢f Sioux Falls will process 3100 rsons who clata disability under
dizability claims during the Social Security.
fincal year.
_ O
kl
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Objectives Start Activitics To Acconplish Finish |} Accomplibamcnt Measures Estimated
Date Objectives Date Man Cos
Days (1,000s
Procedures will be established to | 7-1-71 |Training of counselors in the probl 6-30-72 | A count of drug addicts.rehahil-
insire automatic referral of all of rehabilitation of druq addicts. itated or in the process of
knosn drug addicts. Procedures will be established for rehabil ftation wil) be made.
(This objective was included to ~lose coordination with Commnity
procide emphagis {n this area, Oruq €ducation Committee now estab-
howaver, the Division has not had Vished in Sioux Falls ané with other
sufficient exgperience to estimate drug action or drug education groups
tha nurber of persons who may re- 3S they are formed.
qui-~e services or who ray be
rehibilitated.
y2. GOA..;
T. previde prafessional develop-
mant for the staff through in-
s2rvice training.
T> provide inservice training 7-1-71 [The director of the Division and his |6-30-72 | An evaluation procedure wil) k2
wiich fits the needs of the pro- staff will attempt to ascartain the designed for each training
fassional staff of the Division. in-service training needs of the session. 850 2?.
staff through consultation with staff .
bers and through examinatéon of
program needs.
_O
&l
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w To ravide rehabilitation services to a
‘ grester number of drug addicts.

]

-

DEPARTMENT OF PUBLIC INSTRUCTION
HANAGEMENT ORJECTIVES
TO JULY 1972

ivisiom:__ Vecatioms) Rembilitation
nit: DIPE SI0N
Individualit Page 6 Of ¢

- —
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DEPARTMENT o7 PUsirC INSTRUCTION .cpa;mwo_ﬁa.swabbggg
i MANAGEMUNT OBJECTIVES

CosEED N, peglson

TO JULY 1972

VS Pum g |
thjectives Start Activities To Accomplish Finish | Accomplishment ‘fcasures Estimated
Date Objcctives Date Man Cost

! Days

- . T e e e e e b e e e e i e —_— —

Submission of State Plans and pro-
Ject proposals reflecting coor-

Receive information on all Federa)
Programs and work with staff in
related areas to develop proposals.

To serve as a liaison between the
Department of Public Instruction o:.:
ve. .t~ lacal, State, and Federal : dinated plamning and involvement
Agencies n ... watter of Federal of both program and administratiye
Programs . i staff.. m

Become knowledgeable of any pro-
grams which mey present opportunities
for new programs and funding which
might become available to South
Dakota, both for the Department of
Public Instruction and for the
schools of the state, and provide
information to Department of cPublic
Instruction Staff for the develop-
ment of proposals.

Implementation of new programs.

Become knowledgeable of all Federa)
programs available through the De-
partment of Public Instruction in
order to be in a position to pro-
vide general information on all
programs to the members of the
staff and to the general public

Release informatfon to Department
personnel in Departmental or Divisi
staff meetings and to LEA's through
Update or other publications.

Availability of Federa) program
information from a central
Tocation.

More knowledge of all Federal
programs by all professional
staff, not just administration s
staff.

Meets have been held and pudlica-
tions issued.
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DEPARTMENT OF FUBLIC INSTRUCTION
MANAGEMENT OBJECTIVES
TG JULY 1972

Divisicn: plamning.Research A loformation Syste

Section:

Page 2 Of_ 3

Unit: Federal Programs Coordimation

Objectives Start
Date

Activities To Accomplish
Objectives Date

am;mmr

4
Accomplishment Measures

.. Yan
' Days

Estimated

Ces

To coordinate the administration of | 7/1
Federal programs to assure maximum
utilization of funds available.

-| 874, EPOA Part 8-2, and the Career

Serve as a liaison between Federal 6/30
Program Administrative Staff and
Division Heads to plan program empha-
sis and to implement programs.

Assist in the development of Depart-
ment 1s and coordinate efforts
of 211 Feders] programs to assist
in the attainmen® of the goals.

Assist in the development of all
State Plans for Federal elementary
and secondary education programs.

Have knowledge of Federal regulations
and guidelines for those respomsible
for fiscal accountability.

Mainister the following Federal
Programs ia accordance with Federal
regulations and statistics: NODEA
Title 111, ESEA Titles Il ad v,
NDEA-5% Loan Rebate. Public Law

Opportunities Program.

Development of working relation- ' 65
ships across program and Division
Tines.

Review of program projects to
determine if goals are being met.

Submission of State Plans and
Project Applications to the U.
S. Office of Education.

Assurances of clearance with all
State Agencies prior to submis-
sion.

Expenditures made within both
mﬂs!.: and State legal limita-
tions.

Meetings with Division Heads and
Program Staff.

Development of programs which
reflect combined and coordinated
planning between Divisions.

.g




DEPARTMENT OF PUBLIC INSTRUCTION

Division: Planning.Ressarch & lafc tion Spst

MANAGEMENT OBJECTIVES Section: Page 3 Of 3 _
TO JULY 1972 cbmnHIEEE.-‘znn
. = ﬂ TEELIEINER
Objectives Start Activities To Accomplish Finish | Accomplishment Measures Estimated
Date Objectives Date Man Cost
- oo .1:36 o

- 77 -

To assist in the development and
expansion of services to the schools
of the State.

Work with the Asuistant Superinten-
dent, Human Resources, to explore
posstbilities of providing field
service staff for Federal Programs.

Tmproved services.

O
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b
| STAFF: %“wn.ﬂ DEPARTMENT OF MUBLIC INSTRUCTION ~m9<:.:5" __Planmisg . Resasrch. and Iaformation
i -Services
Paulson .
Scott MANAGEMENY OBJECTIVES *. Section: Page 3 Of 2
Schlueter 1 te.
Open Position TO JAY 1972 wc-:n. All
DU . e e : “
Objectives Start Activities To A:complish Finish ” Accomplishment Measures i Estimated
Date Objectivas Date | Man Cost
Days
.w
1. ‘o develop philosophies, gosls, and| 11-72 Develop plans, condugct “orkshops, 7-72 Approval of site impelmentation ! 339 21,885.4
'bjectives for Education im South develop with LEA's. of Educational Renewal. |
Jakota. (Educational Renewal i
’rogram) !
i
!
2. %0 conduct s statewide, comprehen- 9-71 Develop plans, develop instruments- 4-72 Instrumentation needs assessment - 348 22,525.4
+ive, educational needs assessment. tion, accomplish survey, snalyze write up. M
dats, develop programming based on
survey, ~
i
3. 10 coordinate the DPI's annual as soon Planning meeting, division develop- 1-72 Formal reviev meeting, written : 232 15,000.0
cperational plan for 1971-72, this [as hired ment and review department review, plan. '
1 lan stall be defined as a totsl dissemination. :
jrogram which includes scheduling
:nd budgets.
4. To develop the Planning Division 9-72 Planning meeting, develop plan, 7-72 Meeting vith Don Bernhart and - ) 5,000.0
Operational Plan: the plan will review montnly. other division heads, written i
1include operating mode, organiza- plan. m
tional relationships, task assign- :
ments, time allocations, and {
budgets. .
|
5. To develop and impiement sn Educa-| 9-72 Review of existing systems, 7-72 State Plan, Department Plan : 656 62,400.0
tional Information System. accomplishment of present reports,
redesign of system to make it more
responsive to unit needs. "

O
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ST\FF: moh“ﬂu i DEPARTMENT OF PJBLIC INSTRUCTION ___.ZSEEIEI-EE
Services -
NM”S “ YANAGEMENT OBJECTIVES Section: Page 2 Of 2
1
ancn“m:s - TO JULY 1972 Unite: ALl

10.

{
Start

t

Objectives . Activities To Ac:complish Finish | Accomplishment Measures . Estimated
“:»no Objectives Date Man Cost
I - { _ Davs
! w
70 assess ecucational informatiom 12-71 Revieu existing iaformation, review 7-72 Develop DP1 information needs, . 116 7,500.00
:yste” needs. Assessaent to in- information needs of DPI umits. vill feed into objective #5.
clude: 4. Inventory of existing
irfirzetica inciuding uses and
;otential uses. b. Definition
(! :ri.rzatior needed but nmot
«ollec:ec.
‘
Jo assist in the evaluation of two| 11-72 Coordinstion meetisg, develop and 7-72 Some success on our legislation.), .24 8,000.00
tecera, prograzs at the LEA level. ‘review all bills.
ievelc; better Federal/State/Local *71 Meabership in CEDS Membership in 7-72 New programs. : 155 10,000.00
.arning and pragramming. Joint Federal/Stat@ Task Force. :
Joint pianning and programming. .
o assist in the evaluation of two| 12-71 Reviev previous Title III Q«ouctnuL 7-72 Implement process. 1144 9,294.50
‘ederal programs at the LEA level. activities, develop process review. i
{
¢ increase the Department’'s select 12-71 Draft revisions, prepare SEA work- 1-72 Print mamual, twvo SEA ..a_nr-rov-J 3 22,228.00
ed LIA's formal planning capabiligy shops.
v coc.menting & planning process !
1ad cperationalizing the prozess.
f
5 Fruvide teuini ol assis.ance in| 12-71 Organize Lemmon Task Force, design Improve program. 119 7,661.40
lanning ani/cr evalvatiom (o at evaluation strategy. evaluate the
cedsl o lwu LFAT evaleuation.
;
. :
_O
&l
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5. lenllieter

c= - T TR R . _rTx _—xm

Mhjectives

Assess educational rormation
Assessment to include inventory of
existing information and definitien
information needs for program
nanagement .

*The Statistica] Services Umit's f
functions and which do not involve
Repetitive statistica)l processing

develops new statistical activities
processed by "Management Statistics

DEPARTMENT OF VLn) 10 INSTRUCTION Division: mE?ﬂEEi
MANAGEMENT OBJECTIVES Section. Page | Of y
TO JULY 1972 Unit: Statiscical Services*®
=R ST TN T 3w e GRS, e o
Start Activities To Accomplish Finish | Accomplishment Measures +  Estimated
Date Objectives Date Man Cost
'Days e
]
wn 1. lavemtory and “package” existing | 3/72 Acsembled package. 20 ' $1,000
e information.
2. Tesk force t "sell” use of 5/72 . 20 $1,000
existing informetion end to defing !
need gaps. {
° |
ioms being redefined and refined. Statisfical services which support research and plananing
tivg precessing are Included in the Plamni R and Information Systems Division.
tacluded in the Management Servi Divisieg. 1n other werds, "Planning Statistics"
hen activ *‘es have been develeped and 2

ned to be of contimual value, they. are
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H worris Paulson

DEPARTMENT CF PURLIC INSTRUCTION

Division: _Comptroller

the limit of funds availasble and in
conformity with the plans approved
by the State Superintendent.

te the Office of the Budget.

Submission of the Opersting ...84

irace Rohmore MANAGEMENT OBJECTIVES Section: vonnl.r c»..hl
TO JULY 1972 Unit:
N T L ) ~ 14
Objectives Start \ctivities To Accomplish Finish | Accomplishment Measures i Estimated
‘Date Objectives Date “an Cost
S _ J ' Days
.| Prepare the legislative budget re- ' 7/) Involve department Scaff in giving 72731771 ) Submission of budget requests 35 $ 2,600
quest which reflects planning for input into budget development to which reflect the needs of the :
individua) programs with the involved reflect program plans. Divisions and the Depertment of !
ment of all personne! within the v Public Instruction. !
Department. i
8/) Submit a)) budget requ-sts to State | &/3)
-uperintendent for review. '
9/1 After decision has been made by the [10/1 Budget Request prepared and sub-
State Superintendent as to items to sitted to the 0ffice of the
‘ be included, prepare Budget Request Sudgst.
based on the translation of activ-
ities being planned into doller
smounts .
.| Prepare the operating budget for the{ 3/5 involve Department staff in giving VAL individeal ond steff mestings for S0 $ 3,000
year and monitor during the year to input into operating budget develop- operating budget planning.
serve the changing needs of the ment within the funds appropriated
Department of Public Instruction. by the Legislature and anticipated
reverve from Federal and ether
sources. ;
]
A/V0 Submit all operating budget pro- M/20 Receipt of operating budget .
posals to State Superintendent for proposals by State Superintendent;
review. :
V20 Prepare an operating budget within s/




IR Y B I

DECARTMENT OF PURLIC INSTRUCTION
“TANAGEMENT OBJECTIVES

TO JuLy 1972

- H2 -

b - - —_ -

Objectives

Perform the continuing operating '

tasks of (a) accounting; (b) pu
chasing; (c) payroll; (d) space
2)location; (e) contracts; (f)
inventory; (g) cash flow manage
ment; (h) financial information
reporting; (i) fiscal rules and
regulation interpretation; (j)
federal grant control (accounti
reporting, etc.)

— 4

Start
: Date

Activities To Accomplish Finish
Objectives Date

Page 2 0Ot 4

AacompWishment Measures

H

71

-

171

ng,

I wn
74
I

m

173

R—
Supervise the accounting and 6/30
record keeping functions of the
Department of Public Instruction.
Coordinate the fiscal accounting
for all progrems.

Process all payrolls, and keep 6/30
necessary payroll accounts and
personne! records pertaining to
payrol .

Conduct physical inventory of all 6/30
equipment, machines, and other ;tems
on inventory listing.

Order funds under the Letter of 6/30
Credit for all Federal programs
as needed.

Provide fiscal information for all 11/30
Federal Reports.

Audit vouchers for payment to 6/30
determine that they are lega! expen-
ditures of State and Federa! Funds.

Work with Budgetary Accounting and €/30
Central Oata Procesisng to supply
accurate expenditure reports and
the type of information which is re-

Quired for the various programs .

= r“ﬁ‘lgﬂxu == c.zmm

Accounting system provides the
necessary information and
records .

Everybody gets a pay check in
the correct amount. Payrol!

informetion Immediately avail-
able to State Superintendent.

_is. report madq to the

Oiwnision of Administration.

Funds are available when Sta‘'.

warrants are written.

Fiscal reports are filed with
the U. S. Office of Education.

Exgenditures made for which
there are no sudit exceptions
from either State or Federal
a. ditors.

Expenditure reports from Centra)
Data Processing which are
&ccurate and depencable and
which meet program requirements.

Estinated
Man Cost
Days o

252 $19,000

i
w
|
|
:
O
kl
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dbhjectives

Yo survey the Department's account-
ing system to determine if present
accounting activities provide
needed information by the staff.

Implement accounting system changes
which are determined to be necessary
and feasible in (4) above.

pox - = 2 == . T LT EEeE i Tesm T TET L

DEPARIMENT OF PHRIIC INSTRUCTION Division: Comptrol ler
MANAGFMENT OBJECTIVES Section: Page 3 Of 4
TO JULY 1972 Unit:
S — . v
Start Activities To Accomplish Finish Accomplishment Measures +  Estimated
Date Objectives Date Man Cost
] « Days
mnm Prepare monthly "status of budget” 6/30 If the information which program
reports to each Section, indicating staff receive provides them with
* amount budgeted for each Sectionm, the information which they need for
,, amount expended, and balances. seund program management. ;
* 71 Attend Federal program meetings 6/30 Ability to furnish State Superin-!
where fiscal regulations and controls tendent and program administrators
are discussed in order to be familian with information as to fiscal re-
| with Federal program reporting re- quirements and ability to prepare
quirements and fiscal rules and reports which are accurate and
~ regulations for Federal grant com- which meet Federal grant require- :
| trol, and to be able to interpret thepe ments. w
| in relation to State regulations and
_ requirements.
2/15 Meet with Division and Sectien staff , 3,15 Meetings with Staff held. 15 $1,100
to determine fiscal information :o&u_ﬁ
2/15 Through such meetings determine if 3/15% Determination of need for revised
information now being provided accounting procedures, or determin-
meets the needs, and what, if any, ation that present procedures !
additional information should be meet the requirements.
provided.
3/15 Review coding system to assure 415 Workable revised coding system 30 $2,300
record keeping which meets above which meets accounting needs.
determined needs. !
4/15 Make any necessary changes in coding | 5/10 _
prior to submission of operating )
budget. :
O
&l

[E
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CSLARES DEPARTMENT OF 1'UBLIC INS.RUCTION Divisicn: Comptroller

- 84 .

MANAGEMENT OBJECTIVES Section: Page 4 C».k
TO JULY 1972 Unit:

3 = - 14
Opjectives IStart Activities To Accomplisi. Finish | Accomplishmen ‘. - -ug i Estimated

Date Objectives Date “ Man Cost
) . ‘ Days

|

5/10 Make up dusmy vouchers using ad- mn

Justed coding and have sample com-
puter runs to determine problem

areas.
To explore the feasibility of devel- n Meet with staff in Office of the 6/30 Determination as to whether or 5 $400
oping a system of obligation Budget and Budgetary Accounting. t obligation accounting if H
accounting. feasible and practical. )
To develop in Department staff an mn Meet with staff personnel on an 6/30 Requests for budget changes come 5 $400
awareness of budget relationships a 1-dividua) or group basis to show only from State Superintendents .
required activities. 1: terrelationship of budgets between or Assistant Superintendents . n_

programs . ‘ ,
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L. Tennyson

DEPARTMENT OF PUBLIC INSTRUCTION

Division:

MANAGEMENT OBJECTIVES Section: Communication Serv. page | of 3
TO JULY 1972 Unit:
M - '
Objectives {Start Activities To Accomplish Finish | Accomplishment Measures i Estimated
Date Objectives Date " Man Cost
o - ‘ Days
To interpret Department programming’ 7/7) Avoid use of educationese whenever 7/72 Submission of randomly selected . 8 $200
in understandable terms when possible. products to panels of ninth- :
communicating with laymen. grade students to check Sle.M
To communicate with every major n Select and use communication channelg ./72 Polling of randomized vo.x:-:ol 3 $100
target strata of the population. known to reach the target groups. ctrata. ~
To increase “wnai's Mew Da2ily Radiol 9/7) Build listenership by including one | 7/72 Nuzber of stations carrying :
coverage from 22 to 25 statioms of program per week of ‘garden ciub” "What's New:!” v 250 $13,500
the 32 in the state. format and by keeping topics of ;
general interest.
To launch "What's New Daily Radio" 1w/n Prepare simple tape to prepare for 7772 Number of cable TV's carrying * T $2,700
as a regular feature on at least weeting with cable TV decision-makers. “What's New." !
two cable television weather-scan :
channels. '
To feature at least 20 Department 7n Assemble file of 35 mm. visuals in 7/72 Check of television newscasts. 13 $400
staffers in television news re- advance of news relcases. Mail re-
leases. leases directly to stations.
To arrange for at least 10 personal} 9/7) Contact al) talk shows in the state,} 7/72 Number of dates agreed upon. . 0k $400
appearances of Department personne) descrive current topics of interest )
on telavision “talkies."” and persons qualified to discuss ‘
them, and ask for committment. /
To maintain our present share of /N Encourage enterprise pieces by news-| 7/72 Yiewer check of newscasts. 25 $800
time on television news. men. Furnish black-and-white foot- Pelease count. “
age to western stations. Write an
average of one release per day. ;
i
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STAFF .

DEPARTMENT OF PUBI IC INSTRUCTION

MANAGEMENT OBJECTIVES
TO JULY 1972

Division: _

Section: Communication Serv.

Unit:

Page 2 oOf 3

Objectives Start Activities To Accomplish Pinish { Accomplishment Measures * Estimated
Date Objectives Date ! qam Cost
| Days
¥
i
8 Ta launch at least 20 identified 9N Offer and schedule pages earmarked 7/72 Content amalysis. A2 $13,70
components in "Update." for useiby individuals with a.loe:i _
areas.
9 To meet reader needs of non-educa- 1/72 Establish ﬁm: 11 -- a four-page{ 7/72 -Reader poll and ‘eadership sur- 120 $6,000
tors. news capsule featurTng items of gen- vey. ,
era) interest.
10| To cut “Update“costs by at least 1"/ Edit news into terse copy. 6/72 Cost analysis. S $500
20 per cent to pay for Update 11. Print via electronic-stencil mimeo ;
method whenever legibility will not
suffer. '
To establish a column to be carried| 9/N rite or solicit guest columms on 1772 Tear sheets. Foa $1,300
by at least 50 weekly newspapers. various 1topics within the Depart- ;
ment. !
12| Disseminate at least 80 columm- mn Average one release per day. 7/72 -Column=inch count from daily 80 $2,
inches of news each month to daily newsclips.
newspapers.
13| To achfeve at least 60 per cent 1/2A) Strengthen legibility, visibility, 7/72 Critiques by other professioma) | 20 $800
datly readership. and readability, and to featurize Jourmalists. Readership survey. |
two neg items per day. !
141 Be the first to accurately report wn - 172 Content analysis. r20 $800
at least two dmportant news items :
per week. “
151 Report at least two items per day 7n 7/72 Reader polls. N | ) $700
which will help the reader in his
work. _
16{ Keep interested persons informed mwn /72 Spot check 0* newspapers and . 39 $2,300
of state educationa) news by con- reader polls.
tinuing daily newspaper clip ser- «
o




STATF:

DEPARTMENT OF

MANAGEMENT OBJECTIVES

"UBLIC INSTRUCTION

Divisicn:

Section: Communication Serv.

Page 3 Of 3

TO JULY 1972 Unict:
. ) ] 1
Objectives Start Activities To Accomplish Finish { Accomplishment Measures i Estimated
Date Objectives Date i \ap Cost
' Days
)
vice for division heade and other '
persons requesting that service. ,
17| E<tablish a priority schedule for nn Cooperatively survey needs and develd 7/72 Plan developed which is a usable 33 $1,200
piblic information about each op a plan of action. Revise plan set of priorities. Plan changed
~{vision. through year. to meet changed needs.
18] Schedule and budget Communications N Schedule, plan and budget resources 7/72 Observation and county of delays, 20 $700
Services' staff and resources to to needs. ;
avoid delays with a Jeast 75% of th
section's products. # .
19} Increase the Department's use of 10/ Issue pamphlet of facilities and 7772 Brochure distributed and !:.8‘ 10 $600
prirting, duplicating services by sample uses. held. :
15%. ]
Demonstrate in person, to at least
12 persons (on a one-to-one basis)
cost saving technioques.
h
]
)
)
!
O
&l
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STAYF:

Participate at least once each
semeser in the presentation of
school laws courses offered at
each state institution of higher
education.

Conduct at least one workshop

the Departme-t staff.

DEPARTMENT OF PUGLIC INSTRUCTION :Division:
Gordon 0. Hayes *
YANAGEMENT OBJE "TIVES Section: Legal Services Page 1 Of i
TO JULY 1972 JUnit:
Dbjectives Start Activities To Accomplish Finish [ Accomplishment Measures W Estimated
Date Objectives Date Man Cost
Days
|
1)
Reduce the average time to produce | 12/7\ Wore concentrated research 6/72 Date of receipt of request and ;
rough drafts of legal opinions on date of rough draft. “ 30* $3000*
school issues to five days or less. :
(*Cost and time include time uvo:M
preparing drafts of forma) opin?
ions) i
1772 Contact instructors and offer ;
services. 6/72 Actua) participation ” 15 $1500
m
/72 Oevelop program 6/72 Date of workshop C0 $1000
per school year on school law for
)
i
i
|
]
|
O
kl

[E
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