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OCH Motive N=30=304-1 on dead Start Prowrar Poriormance Standards

MANUAL MATERIAL 10 B0 REVISED

Will supersede provicus policy on progvam periarmance standards os
published in Head Start Manual of Policics and fostrections,
Number £108-1,dated Sertember 1967,

WHAT vOU sHarLh Do

Cross-refcerence this issuance with previous policy pertormvince
standards published in the [Lad Start Manual.  The administratise
procedures and the guidonce material as outiined in the Head svoart
mual will continue to apply i not superseded by standards published
in this issuance. :

BACKGROUND

The issunnce of tHead Start Program Pert,  ance Standards represents

the. Tatest phase of an ongofn% offort to provide comprehensive develop-

mental services to childron from low-incowme families.  Since the load
Start Manual was issucd grantces have from fime to tiwe requested
clarification as to which pfogram roquiremecuts must be scbared Lo ag
o condition of funding and vhich are merely suggecsted. s issuancao
attempts to sel forth those basfc standards in operarional terms as
part of the ilead Start Tuprovement and Tunnovation efifort.

The needs of individual children varv considerably, and the Office of
Child Development wants to allow grantees considerable freedom in
meeting those needs in the light of unique community resources and
priorities, Wovertheless, there arc certain basic priority standards
that must be adhered to by all granteces if Head Start is to represent
an ongoing national demeonstration of comprehensive develonmental
services.,

These standards represent a clear statcement of expectations as to

the quality of operation which must be maintained by a Head Start
program. With this effort is coupled the provision of technical
assistance to local Head Start grantees to achieve theseé standards if
the program is not already meeting or exceeding these levels of

per formance. '
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dend Stare yrantees are encouraged to submif any suzaestions concern-
ing these policies to the Assistant Fezional Director, Oifice of
Child bewvelopment. in the respective regional offices in their aven.
I it is deeved-arpropriate, revisions of the standards will be made
during September 1973,
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~/

ndards, waileh are U

spart Cronvees:

Pariormanee St

to turther strensthen the guality of

Yor v T
i L oraen

[ families. #uilding on seven wvenrs o7

experience. and as oan intearal part of the FY 19773 Conls and
for fmprovemont ond innovation in Project Head Start, these
sot forth the DYfice of Chitd Development's expectations for lova,

Head Start proworam.

Thesr standards represent a clarification and in a few rases an
extension of the huasic program policy requirements sot forth in the
ftead Start Swnval dated September 1067. These program standards
constitute the hasic requirements thnat must be met b o loval Head
start grantee as o condition of Federal funding.

The Gffice of Child Devel opment looks.forward to working with each
grantee to improwe the quality of its Head Stert program in an effort
to provide the best possible program to the children and families
which we serve.

v best wishes to vou as we begin this challenge together.

Sincerely vours,

Mﬂ/%vﬁg/

Saul R. Rnsoff
Acting Director
Office of Child Development
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tiead Rtart Toaals
30 Educeation

5() SOLLE <1 Service
700 Parent Tnvol:
200 tlealt!

S-30-2040-1-00 PURPOSE

This chaptor sets forth the prooran cuoostands
ards to !

he used in administering
ficad Start prowram. fhis polivw is fetonded to cloarinw

noriornan

oirt e

CavTs

the hasic eonls and program ohiecrives of Head Stare
as well ns bo sot out performance standards to enebio
local flead Start programs Lo know moro cleariy st is
evpected of them, These standards oill alse e b the
Office of Child pevelopm
strenzthen the quality of the progran,

1 '

nt osore oiffectivels (o

The rerformance standards which follaw represent o
compitation of previecusly required prouram standards

(as reflected in the iead Start Manual of Policies

and Tnstructions, Xumbor 6103«1, September 1ANT7Y as weld
s o limited number of changes which hove been made
based upon more than seven vears oF aporating ciper-
ience.

The performance standarls reflect the bagic —ple ol
tiead Start as a continuing national demonstration
progran which provides local communities with the
resources to develop different wavs of providing
comprehensive developmental services to 1 ow= income
preschool children.

In general, the performance standards pertain to the
methods and processes used by the licad Start grantee
to meet the needs of children, rather than to measure

| outcomes or performance of the children themselves.
The use of performance standards ns outlined in this
. issuance will enable local grantees lo ‘target their

efforts on those activities likely to lead to demon-
strable benefits to children and their *families.

och - TN - 73,1 (1-8-73)
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Continued)

While the pertormance standalds bave the oyl or oot
- . . . 1 . '

of policy and compliance wils bhe roquired 4o 4

condition of funding, it is @

; ¥
standards will he largely s@li-onforcing as locad
grantees use thewm as a basis for plannine and operations.

SCOPE

This policy applies to all glantees ths
propose Lo operate a lead stary prﬂdfum. This polioy
will be applied to all grontf8s whose prog
begins on or after april 1, 1973, This issuence will

go into effect immediatelw ad ywill rewnin in ertect
until it is vescinded or supfrseded be futnre issuinces.
This issuance constitutes Hed Start pelice and shall

be enforced accordinglyv. All grantees wmust be in full
compliance with all standards as sot forth in this
Issuance by June 30, 1974,

..
~

This issuance roepresents one 9070 & seéries oy nolicics
which are being issued in an Attempt vo rovise and
up-date the lead Start Manual as part of the Head

Start Tmprovement and Tnnovallon effort. A« this
effort proceeds, each liead $tare grantee will rececive
a complete set of issuances “hich will incjude perfor-
mance standards, administTative regquirements and
procedures, and programmatic Suidance material.
Relatively few basic changes are contemplated in the
administration and management of lead Start or in
requirements partaining to vOlunteers, recruitment

and career development; ther@fore grantees will continuc
to use the Office of Child DéVelgpment llead Start

Manual of Policies and InstrUCtions, Number 0108-1,
dated September 1967, until Fe€visions are jgsued.

3

In cases where the performanc® standards are in

conflict with previous llead Start issuances, the '
policies set forth in these PCrformance standavds

will take precedence. In thé cvase of Program Options
for Project Head Start (OCD NOtjce N-30-~33%-1),

allowable variations from ceflain performance
standards are set forth unde? ‘each option,

0Ch - TN -~ 73.1 (1/8/73)
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or
Predram slrives Lo attain,
. OhGeolive - The more speciij.o staterent oF
Provran eriorts Uy sehieve the voal, In thesu
nerfornence standards the statement of obiestives
constitutes the desived focug of activities
i prograr coppouent areas,
it

o

rds - The statoment of provres

L Veriornmmee Stand

o

activities required of cvery ifead Starvt wranlod

a4 condition of funding intenced to meet the
coals, propram ohicetives and operational

requirenents of the fead Start prodram.

Ca30-304-1-30 POLICY - senceral fmplementation Provisions

S, The following poeriormanve standards are Office
of Child Development policy and constitute
roquirements for funding or refunding of local
Head Start programs.

B, A1l programs whose program year begins on or atter
April 1, 1973 will be required to meet atl of the
following standards. Tf a program docs not mect
these requirements at the time of funding or
refunding, the grantce must snubmit adfﬂﬁrwith
its gramt application explaining how it intends
to comply and by what date compliance will be
achiceved. All programs whose prograw vear bepins
during the 4th quarter of FY 1973 (April 1, 1973 -
June 30, 1073) must be in full cowpliance with
these standards within 12 mounths of their program
vear beginniug date.  All other programs wvhose
program vear begins duriung 'Y 1974 (July 1, 1973 -
June 30, 1974) will be vequired to be in full
compliance with all perfurmance standards by
June 30, 1974,

Q. “The local llead Start grantec has the responsibility
for ensuring that all requirements sct forth in '
the performance standards are met. (rantees are
encouraged to exceed these standards when and
wherever possible in order to provide the highest
quality program effort,

- 0CD - TN.- 73.1 (1-8-73)
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. PE de il ioncie
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srantoe's seld
> proevevies, or during
covional Office wmonitord
Siven s Tied reriod
date Heeooh YU :
LS . N
[DE R I
N " ] - Yy oy 2 .
\ BT nld so throuoh o

nrov TN DTO0LAYT A Operd

standard.

; process should inc
OFfice of Chitd bevelopmenl Heygd

approval where approvriate):

1. Eeview the use of loecal resources Lo onsure
Fhnt all awvailable resources are being well
utilized.

2. Applw to other Federal and state Junding
resources i applicable and available.

3. keview and realign program priorvitics,
spevations, { rancial or manpowey allocations
in addressing the particular deficiency.

4. Consider the possibility of choosing an
allternate program option for the delivery of
lead Start Services (réfer to OCD Notice
%-30-334-1, Program Options for Project
Head Start). Grantees should select the
program option or combination of options in
which they can deliver & quality program with
available resources.

5. Consider reducing the enrollment of children
if this is necessary to bring the program up
to standard. 7This should be considered only
as a last resort. Any rcductions in enroll-
ment will require Regional Office approval
based on documented justification.

9 ocD - TN - 73.1 (1-8-73)
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{ . N
Lo sssistin ool
andords,  Tnls iy
Pstamee or [RESETHEN
abla,
. unai
’ ol ot bej eral o ore
{(funds oy B 3 i it is
mder the Taw, the grantee wuso docume
attewpts node ondd reasons for not
to receive suoh and the esti
or neoed for swoh vesources.  The O
Development Recional Orfiee will then
Sle toassist vhe grantee in securivg thuesoe
" resources from ¥ appropriate Federal Awenceo,
. A b ad Stare ;ruﬁtce not in compiiaree with the
standavds b the compliance date established
- by thie Miice of Child Doevelopment Rezional
: ' ci he notifice of program delicicencies
i and reeu b sp ]y thirough the ol fowin:
P mandatory process which shall be ins ared buwoth
N Reglonal

N 1. HNotice - The grantee will be notivied of

it
defiviency or deficiencics by written corves-
R ’ pondence (letter or telegram).
e will bhe given a specified period of time not
to exceed 90 davs in which to correct the
. ' deficiency, i

The grantee

5
P

och - TN - 73,1 (1-8-73)
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I L B L B R et a RE T TRTI
N 1 I t ol o= [ [ .
b Peon siven ond cozmpiismoe Do not Tieen
pebiiceved, suspension or termina:ion ?T“;va‘
ings siiall begir,

3. Denial of ¥défunding = [§ 9t tas been
dutermined In the grant sppiication review
provess that the grantee veofuses to compio,
o1r review of grantee plans and periormim.eo
indicates an inabilitye to cornly with
perforeance standards, the crontee will b
denied refunding.

N=30-30R0-1 200 AR STARTHOALS p, -
licad Start is bascd on the premise chat al! ¢hildren
share certain needs, and that children from low-
income fomilies, in particular, can benetrit {rom ;
comprehensive developmentsl progran to mest those
needs.  The program should maximize rhe strengths

and unique ewperiences of cach c¢hild. The Fomily,
wh'ch is the principal influence on the ¢hild's
development, must be a direct participant in the pro-
gram. l.ocal communities must be allowed hroad
latitude in developing creative program designs so
long as the basic goals and standards of a compre-
hensive program are adhered to.

The overall goal of Head Start is to bring about-o
greater degree of social competence in disadvantaged
children. By social competence is meant the child's
cveryday effectiveness in dealing with his environ~
ment and later responsihilities in school and 1ife.
Social competence takes into account the interrelated-
ness of cognitive and intellectual development,
physical and mental“health, nutritional neceds, and
other factors that enable a child to function
optimally. flead Start is a comprehensive developmental
approach %o helping children achieve social competence.
To this end, llead Start goals provide for:

0OCD - TN - 73.1 (1-8-73) —
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(=30-904-1-30 W i

T oy H A R oY e s B
ihe S the cntid s ettt ane
plive itiee

“. the encouragement ot seltf-contidence,
spontancity, curiosity, and seli-discipiine
which will assist in the development of the
child's social and emotional heaolth,

¢, The enhancesent ot the child's mental procosses

»

and skills with-particular attention to
conceptual and verbat skills.

I, The establishment of patterns and cmpectavions
of success for the child, which will sreate a
climate of confidance for his prosent and
future learning efforts and overall development.

. An increase in the ability of the child and his
family to relate to ecach other and to others in
a loving and supporting manncr.

F. The enhancement of the sensc of dignity and
self-worth within the child and his Family.

Houd Start's approach is based on the philosophv that:
(1) a child can benefit most from a comprehensive,
interdisciplinary program to fecster his development and
remedy his problems, and (2) the child's entire family,
as well as the community, must bhe involved.

The interdisciplinary approach of Head Start is
expressed in the provision of a broad range of

services which address the comprehensive needs of

zach child enrolled in the Head Start program. The
grantee, the Policy Council and the lead Start Director
should work closely together in planning the program
and evaluating program cffectiveness to insure that
activities in the various program areas are closely’
coordinated.

The performance standards of Ylead Start are sect

forth in the following section. The standards
recognize that programs and approaches do vary, and
ought to vary, from community to community. However,
llead Start policy requires that no matter what

OoCD - TN - 73.1 (1-8-73)



Ph perroviieaeee s : i cato

prrts representons i ' o ) -
onts of Vead Srarng o v :
Sercices. Porent In o SEUETASTC R . '
Sitealth o Mervices o | . nrod ) Mon
Heal il (Tormer) e P ‘ Y aed

Tutritioon,

Facl component i Coh el oy i
relevant prosr: ot bues Vit iy,
reguirad coriortance staredarde

Policy aifectine other aotio 7 Jes st

Roorui tienly olumbeci g, slaes e rrent

Adminisbration conlinne 10 v 10 o

fothe tead Storc Sannal oand ot

policy {ssumu es,
A=30-304-1-50  FDUCATTOR

M. OBIECTIVES
Lo PROVIDES CHEPLDREN WITH A LEARNTNG
ENVIRONMENT ANDY T30 VARTED ENPER TFNCES
WHTCH WITL HELP THEN DEVELOP SOCTALLY,
(NTELLECTUALLY ) PHYSTCALLY, AND
FHOTLONALLY (2N MANNER APPROPRIATE TO
THETR ACE AND STACE OF DEVETOPMENT TOWARD
. . ©THE OVERATT GOAL OF SOCTAL COMPETENCE,

2 PRTHCGRATE THE FOUCATTONAT ASPRCTS 01 THE
CVARTOUS HEAD START COMIONEXTS 1w THE
DATLY PROCRATY OF-ACTTIVITTES

3.0 INVOLVE PARIETS TR EDUCATTONAT, ACTIVITIES
OF THE PROCRAM TO BENIANCE iR ROLE AS
THE PRINCTPAL INFLUERCE ON THE CHITD'S
FDUCATTON AND DEVELOPMENT.

ASSIST PARENTS TO TNCREASE KNOWLEDGE
UNDERSTANDTNG, SKILLS, AND EXNPUERTENCE
TN CHTTD GROWTI AND DEVELOPMENT.

i~

Q - _ OCD - PN - 73.1 (1-8-73)
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' ',‘E.'('. o }:
B e
Tonbineed
. RS
.ok N A RS E LR N
LA ovevall written odivation "
poerivdicatis (at
) fhe plan sust e Lot
Sivities that inciude o
carefully orpanized serics of prperjcnoes
desioned to meet U individunl noecds o
the children, the specinl necds of Gromdi-
capped children, the
cihnic populations b
specidie educational
focet community,  This
L, e oprepared eothe educationnal st
in condunction with polic-
sarents, othicr Head Start
appropriate consultants,
L. Outline approaches tor assisting
. parents in understanding and cemplov-
ing alternative wavs (o ter ecach

1

chitd's fearning and deve lopment .,

¢.  Specitw strategies {or iw

if ploement ing
the educational objectives,

2. The plan and the program for <hildren wust
provide expericences which take into account
individual dif{ferences and needs of the
children (e.,g. special abiiities and
valents, handicaps, age, level of develop-

. ment, cthnicity, culture, ianguage),

including specific reference to the
following: f”“”

~_J

- acn - TN - 7301 (1-8-73)
Q '

ERIC

Aruitoxt provided by Eic:



(=30-350%=-1-50 Continue

Provide a Supportive Social Fmotional Clisate

(1) Frhance childrea's undorstanding
and oin

themselves as indis E
to others by providineg {for jndi-id
stall ureup, and larve aroup aericicies.

pdu

(2)  tive children wany opporiunitivs ror
success through progras activities.

(3) Provide an enviromwnent of accepiance which
helps each child build etimic pride, a
positive self-concept, enhince s
individual strengths, and develop
facility in social relationships.

b. Develop Intellectual Skilis

(1)  FEncourdage children to solve probleus,
initiate activitivs, explore,expoeriment,
question, and gain wmasterv through learn-
ing bv doing.

(2) Promote language understanding and use
in an atmosphere that encourages easw
communication among childreny and between
children and adults.

(3) Work toward reccognition of the syvmbols for
words and nuambers according to the individ-
ual developmental level of the children:

(4) Encourage children to organirzc their
experience and understand concepts,

(5) Provide a balanced program of open
learning and structured evpericnces.

¢. Promote Physical Growth

(1) Provide adcquate indoor and outdoor
space, materials, equipment and time
for children tc use large and smaltl
wuscles to increase their phvsical skill.

ERIC

Aruitoxt provided by Eic:
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() Provide suiticient tice
suideave while chiltdron are

sant and mite
children's pi

in or

IO

plan must outline procedures tor ongoing

Jhservaetion, recording, and cvaluation ot cach

individual child's grovth and development for tne
purpose of planning activitios Lo suit hils
individual neods.  Appropriate action must be takoen
when indicated by modidving the child's program in
the classroom, home, or other setting or by recruit-
ing needed resources (e.o., initiating starfing
confercnces or staff/parent conferences as
appropriate to sharc information about the c¢hild,
plan, meke referrals, or take other appropriate
action),

4. Procoedures must be established to integrate the
cducational aspects of other Head Start components
into the daily program (e.g., health and nutrition
education)!

The program must be individualinsed to meet the

special needs of children from various racial .and
ethnic populations by:

fWaY

a, llaving 4 curriculum which is relevant and
reflective of the nceds of the population served
(bilingual/bicultural, multicultural, rural,
urban, reservation, migrant, etc.) by using the
child's howe life patterns, food, music, stories,
and folk tales in an organized sct of cuperiences.

b. lMaving staff and program resources reflective
of the racial and ethnic population of the
children in the progrom:

(1) TIncluding persons who speak the primary
language of a substantial number of the
children and are knowledgeable about their
heritage. At a minimum, when a wmajorityv of
the children speak a language other than
English, at least one adult interacting
regularly with the children must speak their
language.

OCD - TN -~ 73.1 (1-8-73)




OFFICE OF CHTLD DEVELOPMENT NOTICE
PROGRAM PERFROMANCE STARNDARDS

(1\-30-364-1~50 Continued)

(2) Haking provisions to acconadate the
needs of a single child or o small
group of children who speak &
languayge difflerent from the rest.

(3) Using resources -- native speakers,
books and materiais, sonus and uames,
s > o
physical objects -- which help children

develop facility in thejr native
language.

¢. Including parents in curriculum development
and having them serve as resource persons
(e.g., for bilingual/bicultural activities).

[\

The program must provide for a phvsical environ-
ment that is conducive to learning and reflective
of the different stages of development in the
children. Affirmative efforts wmust be made in
home-based programs to achieve this end. Center-
based programs must ‘éndure that: '

a. Space, light, ventilation, heat, and other
physical arrangements must be consistent with
the children's health, safety and develop-
mental needs. Conformance with local/state
licensing requirements for fire, health, and
safety may be accepted as prima facic
compliance with this standard. Tor a
facility for which licensing requirements
are inapplicable or inappropriate, a special
determination must be made annually by the
grantee and Policy Council, with Regional
Office concurrence that the physical environ-
ment is consistent witnh the children's

- . hecalth, safety and developmental needs. The
space must meet the following standards:

(1) There is a safe and effective heating
system. Radiators, hot water pipes,
and similar hazards are adequately
screened or insulated to prevent burns.

OCD - TN ~ 73.1 (1-8-73)
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(3)

()

(5)

(6)

(8)

(1-8-73)

o e e flanecab e teradisihiineg or

decorat sns are ased, Floammatbie,
other denverons materials and potential

i
poisons are stored inocabiners or
storase tacilitics aecessible onld

Aut horiced pursons.

an oapproced working fire extinguisher
is awvailable.  FEmereency lichting is
aviailable in case of power tailure,

The premises are clean and free of -
desirabiie conditions (e.o., rodints,
Ussive naige).
Prowises are free of haszards (¢,

vermin, (umes, o
splintered, oxntremely sharp or protrud-
ing corners or cdges, loose or hroken
parts).  Stairwavs hawe railinus.

Clear plass doors are plainiy marked

to avoid acvcidental fmpact.

Cleaning supplies and potentially
dangoerous materials are separated frow
fond storage and inaccessible to
children,

Outdoor play areas are fenced or have
other sujtable barricers where necessary
to prevent children from getting into
unsaie arcas, (c.g. there are ne ponds
or swimming arecas accessible to the
children without supervision).

Paint coatings in premises usced {or
care of children have been evaluated
to assure the absence of a hazardous

quantity of lead.

Rooms are well lighted.
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OF CHTLD DEVELOPMENT NOTTOR
F .

TORMANCE STANDARDS

(M=30=-3064-1-"0 Continued)d

(%) A source of water approved b the
@pbrupriaLo Tocal authority is available
5 An the tacility. Adequate toilets and
L handwashing facilitices are availahle.

(10)  All scwage and liquid wastes are dis-
posed of through a sewer system
approved by an appropriate responsible
authority. Solid waste garbage and
rubbish is collected and stored in a
safe and sanitary manner.

(11) There is at least 35 square feet of
indoor space per child available for
the care of children (i.e.. exclusive
of bathrooms, hatls, kitchen and
storage places). There is at least 75
square feet per child outdoors.

(12) When handicapped children are given
care, adequate provision is made for
their special needs to ensure their,
safety and comlort.

b. Space is organized into functional areas which
are recognized by the children.

c. Turniture, equipment and materials are arranged
to facilitate learning, provide for a balanced
program of spontancous and structured activit-
ics, and encourage self-reliance in the
children.

d. Materials and equipment are appropriate and
in sufficient quantity to meet the needs of

all children. They are:

(1) Consistent with the specific educational
goals of the local program.

0CD - TN - 73.1 (1-8-73)
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DFFTCE OF CHTLD BEVELOPNENT HOTICE
PROGEAN PERFORMANCE STATDARDS

Pawve 10

(2=30-364-1-30 Continued)

(2)  Goeared to the gae, shiTire oo ol
wment o RV O T T T
clhiairy oo 0 cabes picces tooa
puszle),
- _(3) Safe, durable and kent in Zood condition.

(%) [stored in & safe and orderiv fashion
when not in use.

(5) Accessible to the childien.

() Designed to provide a variety of
learning cxperivnces and to encourage
experimentation and exploration.

(7) Consistent with the cultural and ethmic
background of the children.

(8) Attractive and inviting to children.

7. Specific provisions wmust be made for cunhar ing
parents' knowledge and understanding of ti:
child's educational activities. This includes:

a. Arranging for parents to participate in the
planning of the cducational program.

b, Tnvolving parents in appropriate classroom,
center and home program activities. '

¢. Assisting parents, in center-based as well
as home-based programs, to identify and
carry out activities that they can use in
their home to reinforce the child's learning
and development,

d. Assisting parents to develop skills in
observing child's growth and development in
the home environment and to identify special
developmental needs and approaches.

och - TN - 73.1 (1-8-73)
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. ciatitonghiPS wir paronty
pacilitate Uhe free Tow 90 intorwat iang oo
Lhedr ciilaren's lives bath inside and ontsice

Liie centors be:

(1Y “mmkive 0 ominimum of Uiree Yisits a vear
to cach ehild's how® ot rhe hesinning,
middle and end of the oar. Arrangoenent g
for such visits shottld rospoct Parents
wishes and conveniefCe, At least one o
these vigsits must b devoted to discussions
with parents around Oroas of wulusgl inter-
cst and concern jn Ofder to jdenti(w
Home octivities and 9ther wavg ta ¢ dand
the flead start expefience.

() Holding staff confelCnces and stary aront
conferences on a sch@dyled and non=5 hed-
uled hasis to share knowledge abour o ach
child and to advige ®n referrals whe:
Appropriate,

i. Provide information to paTenrs rouarding major
cducationsl program activVitjes (e¢.g.,
participation on field t¥ipg, parent oducation
opportunitics, training)-

N=30-33-1-60 SOCTAL SERVICE

A, OBJECTTIVES

1. ESTABLISH AND MAINTATN AN OUTREACH AND
RECRUTTMENT PROCESS WHICH SYSTEMATTICALLY
INSURES ENROLLMENT OF BLIGIBLE CHTTLIREN,

2. PROVIDE ENROLLMENT OF ELIGTBLE GUTLDREN
RECGARDLESS OF RACE, SEX, CREED, COLOR,
NATTONAT, ORIGIN, OR HANDTCAPPING CONDTTTON,

3. ACHTIEVE PARENT PARTICIPATION IN THE CENTER
AND HOME PROGRAM AND RELATED ACTIVITTES.

ocD - TN ~ 73,1 (1-8-73)
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(N-30-364-1-60 Continued)

4. CASSIST THE FAMITY IN 178 OWi EIFORYS 10
[HMPROVE THE CONDITION AND QUALTTY OF
FAMILY LIFE.

5. MAKE PARENTS AWARE OF COMMUNITY SERVICES
AND RESOURCES AND FACTLTTATE THELIR Sk,

B. PERFORMANCE STANDARDS
1. There must be an ecstablished }ystvm for
the identification of families and children
in need of sociatl services, including
program activities for meeting thoge needs,
or appropriate referrals. This svstem
must ensure that:

a. Head Start staff arc provided training
in how to identify families and
children in need of social services.

b. Head Start staff must work closely
with parents in order jointly to
jdentifv individual Tamily nceds and
to plan wayvs to meet those nceds.

2. There must be an established vecord keoping
system, with adequate provisions for
confidentiality, which includes the
maintenance of up-to-date pertinent family
data. The file on each family must include
the following:

a. Completed Head Start Inrollment Forms.

b. Referral and follow-up documentation.
¢. Notation of contacts with other resource
agencies. ' -

d. Notation of contacts with family,
purpose of visit and by whom, and
results of contact including action
taken.

och - TN - 73.1 (1-8-73)
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There must be a plan estabiighed o
provide the toltowine servcices to indicid-

usl Tamilies as needed, narel:
d.  Appropriate counselin.

h.  Emérgency assistance or orisis inter-
vention when necessary,

¢.  Knowledee about availabice communit ey
services and how to use them.

d. Follow up to assurve delivery of nceded
assistancae.

e. Voluntecers identitied to help provide
services for families (such as habwo-
sitring, transportation). These
volunteers nust be treined and supoer-
vised as needed.

f.  Advocate and spokesman Yor Head Start
families when necessary, -

The program must work in close cooporati{®n
with existing cormunityv resources. This
cooperation must include:

a.  Helping llead Start parent proups
work with other neighborhood and
communi ty groups with similar concerns.

b, Communicating to other community
agencies the needs of Head Start fami-
lies and ways of meeting the neceds;
helping to assure better coordination,
cooperation and exchange of information;
and secking to correct inadequacics

of other community services for Head
Start families.

Calling attention to new services as

needed in the community and assisting
in getting them started. ’

och - TN - 73.1 (1-8-73)
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d. Preparing and distributing a comaunity
regources [ile for iHead Start tamilies
and stati.

S. Parent involvement in all tacets of the
social services program must be ensured.

o

The family of a child whose center attendance
or program participation is irvegular or who
has becn absent more than three consecutive
‘days must be contacted.

7. Home visits where appropriate must be made,

with the consent of the family. Home visits
of all the staff wmust be coordinated.

N-30-384-1-70  PFARENT TNVOLVEMENT

A. OBJECTIVES

1. PROVIDE A PLANNED PROGRAM OF EXPERIENCES
AND ACTIVITIES WHICH SUPPORT AND ENHANCE
THE PARENTAL ROLE AS THE PRINCIPAL
INFLUENCE IN THEIR CHILD'S EDUCATION AND
DEVELOPMENT.

2, PROVIDE A PROGRAM THAT RECOGNIZES THE
PARENTS AS:

a. RESPONSTBLE GUARDTANS OF THEIR CHILD-
REN'S WELL BEING.

b. PRIME EDUCATORS OF T#ETIR CHTLDREN.

c. CONTRIBUTORS TO THE HEAD START PROGRAM
AND TO THEIR COMMUNITIES.

3. PROVIDE THE FOLLOWING KINDS OF OPPORTUNITIES
FOR PARENT PARTICIPATION:

oCch - TN - 73.1 (1-8-73)
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(N-30-104-1-70 Continucd)

a.  DIRFCT PRUOLVEMENT TN DECTSION MAY X
[N PROCGRAM PLANNING AXND OPHRATTONS,

L. PARTTCIPATTON 1X CLASSKOOM AND OTHER
PROGRAM :\C'I"L\."lhj']l-fs AS PATD EMPLOVHES,
VOLUNTEERS OR OBSERVORS,

'

c. ACTIVITIES FOR PARENTS WHICH THEY HAVE

HETLPED TO DEVELOP,

d.  WORKING WITH THELR OWN CHILDREXN [N
COOPERATTION WITH HEAD START STAFEF.

B, PERFORMANCE  STANDARDS

1. All urantees and delegate avencics must agrec
to follow the policy for parent participation
contained in OCD Transmittal Notice 70.2,
dated August 10, 1970 (ilead Starvt Poliuv
Manual Instruction 1-31-Section B2, The
Parents). Policy requirements in 70.2 have
the full force of performance standards and
compliance is required as a condition of
funding. The grantee must submit a plan,
with Policy Council approwval, setting forth
how the Head Start program will insure
parent participation.

o

Participation of ilead Start parents shall
be on a voluntary basis and shall not be
required as a condition for the child's
enrollment.

3. Parents must be provided opportunities for
involvement in activities designed to
promote or enhance the development of
parent skills, self-confidence, and sense
of independence in fostering an cnvironment
in which their children can develop to their
full potential. Such activities should
include:

OCD - TN - 73.1 (1-8-73)
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4. Learning ewperivinoes in ol
and hohavior which will strensthen the
role or parents as the prize educators
of their children,

., . Methods of providing edncationa) and
developwental wuiivities ter ohildren
in rhe home.

. Heatth, mental health and nutrition
cducation.

d.  Manawement of family and community
resources to meet the hasic 1ite
support needs of the ramily.

e. Basic adult education, literacy skills,
or clagses leading to high school
cquivalency certificate, emplovment
skills or personal development, planned
in cooperation with other community
agencies.

4. Each Head Start program must provide for
. parcnts to participate individually in the
} developmental program of their own children
' bv:
a., Assessing their child's needs and sctt-
: ing goals with the tcacher.®

b. Continuing the child's program exper-

iences by follow-up at home.
1]

¢. Accompanving the child to medical and
dental appointments.

d. Conferring with teachers and other
staff as appropriate to discuss the

' ¢child's progress, individual needs ard
prescribed activities.
¥

och - TN - 73.1 (1-8-73)
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(%=20-1H4<1-70 Continucd)
5. Hach Head Start program must have a planged
and coordinated svstem for communication
with the parents of all children on a
regular basis throughout the prowram vear.
The svstew must provide information about
the program and i1ts scervices, program
activities for the children, the police
groups and resources within the progran and
the community. Communication must be desivned
and carried out in a wav which reaches
parents effectively., Policy (roups must
particvipate in the planning and developuent
of the communication svstem useod.

6. Each Head Start program must have 7 means
for the regular provision of infor.ation
to members of Policy Groups. The purposc
of such communication is to enable the
Policy Group to make informed decisions in
a timely and effective wanner, to share
professional expertise and generallv to be
provided with staff support. At a winimum,
information provided wiil include:

a. Tiwmetable for planning, development and
submission of propes;als.

b. Head Start policies, guidelines, perfor-
mance standards, monitoring reports and
communications from the Office of Child
Development.

c. Financial reports and statements of
funds expended in the Head Start account.

d. Work plans, grant applications, and
personnel policies for llead Start.

OCD - TN - 73.1 (1-8-73)
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7.  Fach Head Start progrem mast fwite g planned

training program ror parents
groups, and agency soverning boards.  The
training program must be provided on o
regular basis. Content of the training must
include development of skills, attitudes
and knowledge of policies and standards
necessary to effectively coovdinate and
integrate:

starr, policy

3

a.  The efforts of parents, staff and
administrators who share responsibilily
for the setting of gonls and plans to
achieve them.

b. The different components of the program
for the highest total impact onm
participating children and familics.

¢. Local program goals with those of other

- communi ty agencies and institutions
concerned with and serving children and
families.

3. The entire llcad Start staff must share
responsibility for providing assistancc in
the conduct of the above activities. Ilealth
Services, Education, and Social Services
staff should contribute their direct services
to assist the Parent Involvement staff. 1Ff
staff resources are not available, the
necessary resources must be sought within
the community.
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i

three closely interrelated parts:
N-=30-3h4-1-80.1 Ceneral, HMedical and Dental

N-30-364-1-50,2 Mental Health (reflecting a
strengthening and redivection
of the former Psvchological
Services Cowponent)

N=30-364-1-80.3 rutrition

The Health Services Advisory Commillec will assist
program stalf in planning, operation, and evaluation
of all parts of the Health Services program.

While couponent standards have heen strongthened and
clarified in ecach of the Health Service arcas, thew
have been grouped as one component to highljcht their
interrelatedness and to facilitate the role of the
llealth Services Advisorv Committee in dealing with
the total health program. The standards similar]v
emphasize the interdisciplinary relationship of all
components. For example, an effective mental health
program should involve the joint elforts of the llead
Start teacher in a center classroom, other lead Start
staff interacting with the child, and parents. Tt
should be planned with the mental health professijonal
and the Healtl Services Advisory Committee and
approved by the Policy Council and the grantee.

N-30-364-1-80.1 GENERAL, MEDTCAL, AND DENTAL

A, OBJECTTVES

L. PROVIDE A COMPREHENSTIVE HEALTH SERVICES
PROGRAM WHICH INCLUDES A BROAD RANGE OF
MEDTICAL, DENTAL, MENTAL HEALTH AND NUTRITTON
SERVICES TO PRESCHOOL CHILDREN, INCLIDING
HANDICAPPED CHILDREN, TO ASSIST THE CHILD
IN HTS PHYSICAL, EMOTIONAL, COCNITIVE AND
SOCTAL DEVELOPMENT TOWARD THE OVERALL GOAL
OF SOCIAL COMPETENCE,

0CD ~ TN - 73.1 (1-8-73)
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1

3.

PROMOTE Pr SVENTIVE HEALTH SED v 3
EARLY INTHRVENTION.

SOOVIDE THE CHILD'S FAMILY WINE I
SECESSARY SKTLLS AND IRSTGHT AL 00 PR~
WISE ATTEMPT TO LINK THE FAMILY vl
ORNGOTHG HEALTH CARE SYSTHM 1ok

COMPREHENSTVE HEALTH CARE EVEN AFTER HE
LEAVES THE HEAD START PROGRAM.

B. PERFORMANCE STANDARDS

1.

och - TN - 73.1 (1-8-73)

Iheve must be a tecal Health Services
Advisory Committce whose membership
includes Head start pavents, health
service providers and specialists, all ot
whom assist program stalf In planning,
operation and evaluation of the Health
Services program (existing committees
may he modificd or combined to carvy ovutl
this function),

There must be a comprehensive ovientation
and training program jointly developed
with all components fov parents and

staff which includes:

a. Training in child development and
behavioral and developmental problems
for preschool children.

b. Additional training for staflf in
skills of observation required to
identify and work with children with
special needs, to deal with these
problems and to coordinate referral
resources in addressing special needs.

¢. TFducation and consultation with
parents of children having special
needs.



a8 cemploete sedical and deve lopmenial

history is obtiined, g

(8)

(9

(10)
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hoo Sereenines Like nlace that inelude:

Growth assessment (aze, heish

.
L

welvht and head civeuntorence).

Vision testinge,

Hearing testin.g,

Hemealobin or hematoerit
determination.

Tuberculin testin..
Urinalvsis,

Other selected sercenings
where appropriste - includine
sickle ceil, Tead poisoning,

and intestinal parasites.

Assessment of immunization
status.

At the time of health screcning,
a plan For ddentifying spcech
problems, determining their
cause and providing appropriate
services shall be in eficct,
specityving the roles of
appropriate program stafif.

Identification of the special
needs of handicapped children.

oCh - TN - 73.1 (1-8-73)
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Medical s

and must o include:

which ds

Bistory or o aoreenin:

(2)  Search for certain delfects in

specitic rewd

MR ORI D1
important iu thiis ave roup,
fLe., skin, vve, car, nose,
throat, heart and groin

(inguinal) area.
d. Dental cxaminations are performed.

4. The program must maintain individual
health records which:

a. Contain the child's medical and
developmental history, screening
results, medical and dental examina-
rion data and an evaluation of all
of the above.

b. Arc kept up-to-date.

c. Are forwarded with parental approval
to the school system and/or health
delivery system when the child
leaves the program.

d. Will be given to parents in summary
form with specific emphasis on
immunization and follow-up troatment.

5. There must be an organized trealmeint
program which includes:

a. Obtaining or arranging for trcat-
ment of all health problems detected.

och - TN - 73.1%L (1-8-73)
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Proce i Wt

Parents wust sign authorizatisn for
provision of heelth servives prior Lo
the delivery of those services,

Parents must be encouraged Lo beoome
involwved in the health care prouess
relating to their child. One or both
parents are envouraged Lo accompany
their child to medical and dental exans

and appointwments.

SAll paid staff must have an initial

health examination and periodic check-ups.
All staff wmust annually be determined
free from communicable disease.

All volunteer staff must be screened
initially and annually for tuberculosis.
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N-30-364-1-R0.2 HENTAL

Provision 1or so.e torm of heaitd

annuall s tor tnose obhiidren

oo been determined heslth s the

RPreVious prograt vear.,

The Health Services progran must work

with 21l other camponents rough
coordination of resources in an ¢ rort
to identifv, cvaluate. and diavnosc
mandicapping conditions of all oniidren
in the Head Start prouran and to provide
instruction and counseling Tor paronts
and weaff.

The Health Services program must use
the Health Program Assessment report.

HEALTH

A, OBJECTTVES

1.

g

ASSTST ALL CHTLDREN PARTTCIPATING 1N TUE
PROCRAM TN EMOTTONAL, COGNTTTVE AMD
SOCTAL DEVELOPMENT TOWARD TIHE OVERALL
GOAL OF SOCTAL COMPETENCE TN COORDINATION
WITH THE TDUCATTON PROGRAM AND OTIHER
RELATED COMPORNENT ACTTVITIES,

PROVIDE HANDICAPPED CHILDREN AND “"C‘H‘TLI)REN
WITH SPECTAL NEEDS WITH THE NECESSARY
MENTAL HEALTH SERVICES WHICH WILI, ENSURE
THAT THE CHILD AND NHIS FAMILY ACHTEVE

THE FULL BENEFITS OF PARTICIPATION IN
THE PROCRAM.

PROVIDE STAFF AND PARENTS WITII AN UNDER-
STANDTNG OF CHILD GROWTH AND DEVELOPMENT,
AND APPRECTATTION OF INDIVIDUAL DIFFERENCES,
ALD THE NEED FOR A SUPPORTTIVE ENVIRQNMENT.

PROVIDE FOR PREVENTION, EARLY IDENTIFICA~

TION AND EARLY INTERVENTION TN PROBLEM;
THAT INTERFERE WITH A CHILD'S DEVELOPM:INT.

0ch - TN - 73.1 (1-8-73)
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MOBTLTZE COrmUmpyy RESOIL e iy wiet)
CHTLDRES WL PROBLESNS CHAT PRV

FROM COPING Wi THiTER

PERFORMANCE STAIDAKDS

1.

2.

There must be a mental health protessional
available, at least on g vonsultavion
basis, to the program and to chiidren,

The mentst health professional suast:

a.  Assist in planning Mlental Health
program activities and advise on
the utilization of
respurces.

S comnini !

b, Train tead Start start.

¢. Periodically ohsertve chfldrun,nnd
consult with teachers and other
staff.

d. Orient parents and otherwisce work
with parents to achieve the
objectives of the Mental lHealth
program.

e. Advise and assist in screening,
evaluation and providing special
help for children with atvpical
behavior or development.

There must be an opportunity for staff
and parents to interact in a varicty of
group settings on a regular bas.s to
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N
}
aporopriate steps Lo Jeternine whoether
cmational andor bebavioral problemns
have a phusical hasis.

. Mental Health prooram actoitic
he coordinated «ith the BEducation
program o provide cach child with an
educational progrom keved to bis develop-
mental Tovel so that he mov succond,

7. Particular attention must be given Lo
pertinent wmedical and Tamily history of
cach child which suggests he js at risk
and a plan for follow througzh must be
implemented.

8. The record keeping svstum aust ensure

that the confidential noture of mental
health information is maintained.

OUh - - 731 (1-8-73)
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THE RELATIONSHIP OF
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APPLY N

DEVELOPHENT OF SOUXD Fodfs dattis 57100
AFTER LEAVING THE (AL START PRy

4G D MOST Tiil N
SUTRITION YO OTERR
HEAD START PROGEAM AN
TOOTHE OVERALL CHELD

5.0 TNVOLVE ALL STAFF. PARENTS AMD OFh
(18] [TY AGENCIES AS APPROPRIATY 10
I NG OTHE CHILD'S =UTRITIONAL REFDS
SO THAT SUTRTTIONAL CARE PROVIDED BY
IMCAD START COMPLEMENTS AWD SUPPLEMENTS
THAT OF THE HOME ARD COMMUNTITY .

Y. PERFORMANCE STANDARDS

(1-8-73)

I. The identiticed nutritional needs and prob-
lems of the children served and their
families wust be used in plauning the
Nutrition program. The program must
ensure that:



DO ICE
#hS

wed ot )l
ohtained

tion ot ¢

b, Information about maior COypating ¢
autrition problems is ¢ 48
basis Tor planrine the xulyition

prowriam.

¢.  Information abaeut cating ”ahits. Tod
preferences, and/or spegid) Jiagary
needs - and feeding prop]@ng.
particulariy of handicapp®d chyjdign =~
A provided by parents and athcfS\ 1§
used in planming the Nutritjon pro-
aran,

2. Food provided for each chilg fugt help
to meet the chiid's dailv nyut Fleiong |
needs. The program must engy?o phyp:

a. FEverw ¢hild in & part-dgy Drosegm
receives a quantity of 24 jn
meals and snacks which provides for
at least /3 of his daijy Nytrigionsl
% needs (Recommended Dictgry Alloyances) .

b. Every child in a full-day Program
receives a quantity of p0d yhich
will provide 1/2-2/3 of pis dayyy
nutritional needs (RecompeNded
Dietary Allowances) dep@nding On
the length of the progrgp-

€. All children who have not Taceiyed
breakfast at the time theY arCive
at the Head Start prograym Will he
scrved a nourishing breakfast-

och - TN - 73.1 (1.8~73)
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are rood servico publiestions)

. ceal and saack period are o sohednled
appropriatels to et children's
needs wmud are posted it
renus

o the

Y. The food service wmust
1

foation

chiid's developmental

necds, The centoeor proJran rust ensure

A, Weekly menus provide for the serving
or hot wweals, preferab by one cach daw

(a hot neal is one in which the
nrincipal foad item is Lot at Lisc
of serving), and o wariety of foods

which broaden the child's fooed cuper-
jences in addition to those that )

consider cultural and etimic prerer-

ences .

v, Food is nat used 2s punishment or
rewvard. Chiydren are encouraged but
3
not forced to eat.

¢. Size and number of servings of [ood
reflect consideration of individuatl
children's needs.

d. Suftficient time is allowed for
children to eat.

e. Chairs, tables, and cating utensils
are suitable for the size and
deyelopiental level of the chjldren.

Oeh - TN - 73.1 (1-8-73)
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volunteers
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expericnee U,
Beo Obportunits 14 pracided par the
involvemont o chpidron Gnoact i ies

related to veal worvice doLaL L foil
stobe toed gorvicey,

Tlhie Tood soreio miced o Toe.
and slate heaith el
with Fedeoral recalotd Yig oared
Ve provran sust

. ..
a. Local/Stave standnrds r gy

storasue, nre

paration, sorvice of
tood and health o

ioodhandlors are

followed os evidenewd b posted

Ficeasine and ispection cortiiicales.,

b Vendors suppliving food and heveranes

must meet focal, grate ond Fodoral

codes .,

There must he an b oprovrag of
nutritjion aducation

educational

orvanis

inteurated inta the
agpects or all o
ot the Start program tor
parceats, and children,  The
that :

mpuent s
stafifl,
prouram

Head

nis

ensure

Food sro used as an

rotal

a.  Meal
integral
proyran,

periods and

part of the cducatio,

ildren participate in learning
ctivities planned to effect the
sclection and enjovment ol fuods
suited to their individuat needs,

b. Ch

a
{

]
i
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¢ Families receise odnent o and

cannseling in nuirition ard how to

select and propare Toods 1o omeet

Vawi 1w needs, anidance in hore ond

monen mandvement, and heip in consuneyr

oducat ion so that thoew can ralrill

heir meior role and vesponsibilits
for the nutritional health of the

family,

d. ALl stail, including administrative,
receive education in principles ol
nutrition and their application to
child development and familv health,
wavs Lo create d good phvsical,
social and emational envirvemment which
supports and promotes development of
sound food habits and their role in
helping the child and tamily o
achieve adequate nutrition.

6. There wust bhe iuvelvement of parents and
appropriate community agencies in planning,
japlementing and evaluating the nutrition
program. The program must ensure that:

a.  The nutrition program 18 viewed as
approprinte by the Policv Council
and the flealth Advisory Committec.

h. Nutritional needs and achievements
of c¢hildren as obscrved in the iead
Start program arc discusscd with
parents.

c. There is an established procedure
of sharing with parents information
about menus and nutrition activities.

d. Parents arc informed of the beuefits
of Tood Assistance programs and assist-
ancc of community agencies is enlist-
ed to facilitate the participation
of eligible families.
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S0 Pach progran pust hawve gtaii o competent

to provide tor thwe nutrilional needs oy
!

ciriYdren. e proaraim o mestoensi e fnat s
t

a. Provision is pade ror direction of
futrition progran throudh treguont
and reguiariv sehedaled consultat ion
from o nulritionist or dietitian,

b all food service start receive pro-

S~ . t
service and ifn-service fraining os
necessary Lo demonst, ale progioieney
in the areas of menu planning . rood
purchiasing, foeod preparation and
storaye, sanitation and vpersonst
hvgiene.

8. There must be a record keeping svstom
which includes the following:

a. A written policv on the feeding of
children according to their
nutritional and developmental needs,
prepared by the nutrition and health
statfs,

b. Menus as served and Food Purchasing
Records.

¢. Tood Service Pudget.

d. Meal census for children, staff and
parcnts or guests.

e. Written reports of inspections by
state or local health authorities.
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