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0(:1) on iead Starr rmir:iance

Will supersede previous policy on .,ro :.ram performance st,Im:ards

published in Head Start annal of licies and instrtl,..tions.

Number f:10S-I,dated Sef:ember 1')h7.

i.:11.,V! COL FH1011.1) iitt

Cross-reference this i , suance with previous polLy performance
standards publi:;hed in the !Lad Start Manual. The administrativc
procedures and the guidance material as ontlind i t the had Scarf

continue to apply if not superseded hv standards puhlished
:II this issuance.

BACi:ORni!ND

The issuance of Head Start Program Pert, .ance Standards represents
the. latest phrase of an ongofini,e'l'fort to r,royide comprehensive develop-

mental services to children fr'Om lo;.'- ingot.' families. Since the death

Start Manual was issued grantees have from t'im. to Litre requested
clarification as to pfogram requiremes must be lcills2rd to as
:-, condition of funding and t.hiell are merely stn!,gected. ribs issuance

attempts tc; set forth those basic standards in opera: iOnal terms as
part of the Head Start improVement and Innovation effort.

The needs of individual children vary considerably, and the Office of
Child Development wants to allow grantees considerable freedom in
meeting those needs in the light of unique community resources and
priorities. Ntvertheless, there are certain basic priority standards
that must be adhered to by all grantees if Head Start is to represent
an ongoing national demonstration of comprehensive developmental
services.

These standards represent a clear statement of e:.-:pectations as to
the quality of operation which must be maintained by a Head Start
program. With this effort is coupled tie provision of technical
assistance to, local Head Start grantees to achieve these standards if
the program is not already meeting or exceeding these levels of
performance.

Distribution - ARD
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ad Str!: ,d,rant(!es re encouniged to suhnii in sng4estic,ns OOcv:i-

flk thi,se policies tO the. Assistant Pe2ional Director, Ii (C at.

child )e.'i apnient I ii the respective real anal offices in their :irt
It L is :The,:,ed ITT.roprinte, revisions of the standards will bc -;;;;10.

during Seotember 1073.
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H-:),r0.7:.; nd rd s wit ic t

renresiml an to iorther stren,:rhfin the (111,:1 Hty

Families. Puilding on seven years pr.1,!rnm

.and as an irteral part of the Y Coals and 'llus

for improvemcmt and 'innovation in Pro:lect H, -ad Start, th,se stAndai-ds

set forth the Officc of Chili Development's e:Tetations or a Inca:

Head Start program.

These standards represent a clarification and in a few cases an

etension of the h.asic program policy requirements sot forth in the

Head Start !..inuril dated September 11)67. These program standards
constitute the basic requirements that must be met in a local !lead

Start grantee as condition or Federal funding.

The Office of Child Development lool,s,forward to working with each

grantee to improve the quality of its Head Start program in an effort

to provide the best poss.ihle program to the cilildren and Families

which we serve.

best wishes to you as we begin this challenge together.

Sincerely yours,

Saul R. Rosoff
Acting Director
Office of Child Development
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-1-00 PURPOSE

this chapter sets forth the prorram per :..;:rtd-

n.rds used in ;driri ni cw!

Head Start pc-341-am. rhis poll, a s ir,rencle(.: to

the basic goals and proram af Head

as well as to sot out performnnce standards to

locJd Pend Start programs to nor more oloarl:

er.pc,...Led of them, These staildarils iris_ enaie thy

011 ice of Chi Id Pc.?yelop:ent e

strengthen the aunlity of the provram.

The rerformance standards yhich to t l ot. rel:tesont a

compilation of provionsl.... required proaram stanWircis
(as reflt.::cted in the Head Start Manuni of Policies
and Tnstrucions, Humber 610M-1, September lor)7) ns
as a limited number of changes whie1 h:!ve been made

based upon more than seven years .3,1: operating e.-..per-

ience.

The performance standards reflect the basic -ale of

Head Start as a continuing national demonstrntion
program which provides local communities with the

resources to develop different ways of providing
comprehensive developmental services to low-income

preschool children.

In general, the performance standards pertain to the

methods and processeS used by the Nead Start grantLe

to meet the needs of children, rather than to measure
outcomes or performance of the children themselves.
The use of performance standards as outlined in this
issuance will enable local grantees to 'target their

efforts on those activities likely to lend to demon-
strable benefits to children and their 'families.

OCD - TN - 73..1 (1-8-73)
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While the pertorman,.i standars iaye. tht u, I

of policy and compliance e

condition of funding, it is (---.:',pecce th:1 rhe

standards will be largely sl-'1f-%ufarcih,.: as 1

grantees use them as a basis ror anj opei-a, :aas.

10 SCOPE

This policy applies to all :41.-Itteen thal. Lwratc or
propose to operate a Head SL'ArC pro,:xam. This paii
will 5c applied to all gr ancocs whose ri-ora:i! Year
begins on or after April 1, 173. This isiawace will
go into effect immediate:] . and will re,lain in effest
until it is rescinded or superseded P.- future issii:Ince!,-

This issuance constitutes 11e:Id Start palm:: and shall
be enforced accordingly. All grantees must he in full
compliance with all standards as set forth in tbis
issuance by June 30, 1974.

This is'suance represents one of e series oi policies
which are being issued in an rittempt to revise and
update the Head Start :lanual as part of the Head
Start improvement and innovation effort. A,; Chis

effort proceeds, each Head St.Tht grantee will receive
a complete set of issuances c./hich will include perfor-
mance standards, adminiserative requirements and
procedures, and programmatic guidance marerial.
Relatively few basic changes arc Contemplated in the
administration and management of Head Start or in
requirements pertaining to volunteers, recruitment
and career development; therefore grantees will continue
to use the Office of Child Development Head Start
Nanual of Policies and Instructions, Number 6108-1,
dated September 1967, until reVisions arc' issued,

In cases where the performance standards are in
conflict with previous Head Start issuances, the
policies set forth in these Performance standards
will take precedence. In the case of prezzTICILlions
for Project Head Start (OCD Notice N-30-334-1),
allowable variations from certain performance
standards are set forth under:each Option.

OCD - TN 73.1 (1/8/73)

7



oyerall results or ,yerien

striyes to ,._Lain.

Obiectiye The more speciii,. .statement

progxam efiorfs L.a achieve the go:11. ln those

purformance standards the statement of oiie,Aives
constitutes tie c!sired focus of activities

in program omponent areas.

Lerformance Standards The stilLement el progr,
a,Livfties required of every Head Start gr,:ntei

u: a condition of funding intened to meet_ 1Le

goals, program oblegtlyes and operational
re:inirements of the Head Start program.

- flenural implementation Provisions

The -following performance standards are
of Child Development policy and constitute
requirements for funding or refunding of local

Head Start programs.

h. All programs whose program year begins on or after

April 1, 1973 will be required to meet all of the

following standards. If a program does not meet

these requirements at the time of funding or
refunding, the grantee must submit afirl7rwith

its grant application explaining how it intends
to comply and by what date compliance will he

achieved. All programs whose program :ear begins
during the 4th quarter of FY 1073 (April 1, 1073 -
tune 30, 1973) must he in Full compliance with

these sl:andards within 12 months of their program

year beginning dale. All other programs whose
program year begins during FY 1074 (July I, 1973 -

June 30, 1974) will be required to be in full

compliance with all perfrmance standards by

June 30, 1974.

Ck. The local Head Start grantee has the responsibi li tv
for ensuring that all requirements set forth in
the performance standards are met. Grantees are
encouraged to exceed these standards when and
wherever possible in order to provide the highest
quality program effort.

OCD TN:1,- 73.1 (1-8-73)
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.171,

-caluatior ,
ime CI

.,,rereview, or Clurin.,, office of :,cmclo;-ment.

;ion n[:ice :;r. ...1._

v,..11 a specHied oi or :ampl:a1,,,,

date by , Mf;:cc to .orr,

its ner. brut:;

should ?.-o systemitl

process in brirvhw operaLions 71n Lo

standird. Tiiis process shoul inclt:de

Office of Child N2velopment'
approal where appropriato):

1. Eeview use oi local resources to ensul-e

tint all'availible resources arc being lull

utilised.

Apply to other Federal and state fnnding

resources if applicable and available.

3. Nevim) and realign program priorities,

operations, I lancial or manpower allocations
in addressing the particular deficiency.

Consider the possibility of choosing in
alternate program option for the delivery of

head Start Services (rofer to OCD Notice
N-30-334-I, Program Options for. Project

'ead Start). Grantees should select the

program option or combination of options in

which they can deliver a quality program with

available resources.

5. Consider reducing the enrollment of children

if this is necessary to bring the program up

to standard. This should he considered only

as a last resort. Any reductions in enroll-

ment will require Regional Office approval

based on documented justification.

OCI) - TN - 73.1 (1-8-73)
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ror etsplorh1,!

,-; I o..5..11 gralc.e!-'.

with th,.. sLandards, may iy,.IndL,

Lck...hnHal ,;sit.-In,:e or :,roviding

(if availabl,'),

Li 1:ad 5t.rL .,:rantc.e is unab!.. meet

',tfart s anda rtis :

of not rt'ilvr;11 r. snare
(funds oi es;,,ist:Ince) for which it is liji!.lc
under LI:e law, the grantcc mnsu document ida

attempts aside ;1 1,] the reasons For not
to rood :e stied rt.-!sources-, and the cstimat-ed net

or ,:l(!d For rk'so,arce3. ihe Officc of it

i)!Hee thin ho
He to :rissist ho ,,,,rantee in senor inn [nese

resources room filc aporopriatc Federal .\gonc.-.

1 A l ad Stjaru not in compliar.ce with tare
standards 1,y the compliance date estabilishd
by te ,)rfice oF Child Devnlopmont lfegional
Of:ice will be notificc oi program deficienci,
and 1,,iuirod to compl7.- 1-ronh the oh aria,:

Imuldauory process wi:ich shall he instif.ited by the
Regional Office:

1. Notice The grantee will be notiiied oL a
deficiency or deficiencies b% written corres-
pondence (letter or telegram). The grantee
will be given a specified period of time not
to exceed 00 days in which to correct the
deficiencv.

OCD - TN - 73.1 (1-8-73)
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suspension or toyminaliin o
in 4s shall begir.

3. NA-1;a] of - Ii Las

determined ';r1 the gr;:nt

process that the granti. reHses to
or review of grantee plans and. performani-e
indicates an iniihilitv to in-rplv

ni'rformani'e standards, the granrei
dcnied refunding_

1.)-STABI WATS

Head Start is based on the premise that all Idrra
share certain needs, and that children from In,.-

income families, in particular, can benefit from i-

comprehensive developmental program to meet those
needs. The program should maimize the strengths
and unique e.periences of each child. Tbe Family,
wh"ch is the principal influence on the child's
development, must he a direct participant in the pro-
gram. Local communities must be allowed broad
latitude in developing creative program designs so
long as the basic goals and standards of a compre-
hensive program are adhered to.

The overall goal of Head Start is to bring about a
greater degree of social competence. in disadvantaged
children. By social competence is meant the child's
everyday effectiveness in dealing with his environ-
ment and later responsibilities in school and life.
Social competence takes into account the interrelated-
ness of cognitive and intellectual development,

physical and mental'health, nutritional needs, and
other factors that enable a child to function
optimally. Head Start is a comprehensive, developmental
approach to helping children achieve social competence.
To this end, Head Start goals provide for:

OCD - TN - 73.1 (1-8-73)
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Pa.4e

,_:ontfnuu,I;

rho :::1;111....ement the hild' !.e;:lth at,H

aHilitic.

The encouragement of self-cotitiden,:e,
spontaneity, curiosity, and sett -disHpijiw
which cull assist in the development of
child's social and emotional health.

C. The enhancement of t!o child's mental
and shins .:ith.narticular attention to
cone eptual and yerl)al

The establishment of patterns and expectations
of success for the child, which wilt :reale a
climate of confidance for his present and
future learning efforts and, overall development.

An increase in the ability of the child and his
fancily to relate to each other and to others in

a loving and supporting manner.

F. The enhancement of the sense of dignity and
self-worth within the child and his family.

Head Start's approach is based on the philosophy that:
(1) a child can benefit most from a comprehensive,
interdisciplinary program to fester his development: ;Ind
remedy his problems, and (2) the child's entire family,
as well as the community, must he involved.

The interdisciplinary approach of Head Start is
e:.:pressed in the provision of a broad range of
services which address the comprehensive needs of
each child enrolled in the Head Start program. The

grantee, the Policy Council and the Head Start Director
should work closely together in planning the program
and evaluating program effectiveness to insure that
activities in the various program areas are closely'

coordinated.

The performance standards of Head Start are set
. forth in the following section. The standards

recognize that programs and approaches do vary, and
ought to vary, from community to community. However,

Head Start policy requires that no matter what

OCD - TN - 73.1 (1 -8 -73)



H: fl! H ,.,.;!-
r

fr! .. ! '.

fl!Itr i I ,

CO:,y,011t.'n t.

I "of

i

I oorf.ff.!-
1 11 st.17:i t" I 'f!

'f:ff)fl.--f of
1)0'1 i

:-3O-3?- 1-20 ETAT:AI-10N

A. OJECTI'.'ES

1. PROVIDE"CHEIDPEN WFTH A 1.E.MI2C
TI.ZO1E2T AND THE l'AN IED E2I112

WHICH OTTO 111120 1.11112 DEVELOP SOC I ALL) ,

NTE'LLECTVALT.Y i)HysTcAr.iy
E;"10TIO2ALLY TN A "..1ANNE1 APPROPNIATE TO
TIER 12 ACE ASP STACE OF 1E2ELOP".1E21' TOWARD
THE 0V!'St.ATT, .;0.,21, or SOC lAO COlpFTENci;

2. Nil-CRATE THE FDLCATTONAL APECT:', OF THr
.VARIOCS HEAD START CO"-IT ONETS IN THE
DAILY PROCRAM OF'ACTiVITTES.

3, I yvaLvi.; P:\[.;F:NT's TN imi'CAT.10": V I 1.11::;-;

(11' TIII' 22(y:2A:1 TO 1.:NIIANcE 201,11 AS
THF PRINCIPAL INELFECE ON IHE (till ws
EDFCATION AND DHVELODENT.

4. ASS IST PARENTS TO INCREASE it

NDER STAND T NC, SK TI1S , AND EXPERT ENCE
TN CHILD GROWTH ANT) DEVELOPi4ENT.

001) - TN 73.1 (1-8-73)



hr

:er 1 1.ten dn.tHcn On
decclopd and periodicaliv (at en
nnuall. I updated. ih plan
a.,ttual pJrnn ctivities lit-it inc:uc, p
careftilly organized series of Pt.pi:rieP
destgned Lc) g.tt.z,et. tue i tid I d en nv 0:

the ,:hildrcn, the speci:il needs n f h;wdi -

capped :znlIdren, Lb& needs ai rayial and
cLhniy.popul::tions hein ,nd

educaLiwiai cc' i o!

l o c : 1 1 :font:m.1n t y , T}.1 :51)15cc ,! S I :

cc ice prypareLi 0c the cducaionai statt
I n co:) nice L i i

,-)ther flond cr I aT'td

apt',ropriate cinstAltnts,

I. Outline approaches for assisting
parents in understanding and ,_,mplov-
ing alternative ways Co foster each
child's iearning and devolopr.:en(.

Specify sLrategies For ili.plem('nting

the educational nhlectiyes.

Tice plan and the program tor children must
pro...ide experiences which take into account
individual differences and needs of the
children (e.g. special abilities and
talents, handicaps, age, level. of develop-
ttlent, ethnicity, culture, langua,ge),
including specific reference to the

OCP - TN - 73.1 (1-8-73)
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k:ontitu.ft!d)

Provide a Supportive Social:rmoLionni

(1) Enhance children un,jerstnading
,..-heselYes as indi..iduals. an0 in :-ela,,ion

to others }Dv pr':i di no for indiHdual.
small group, and large group nct'HiLi.

(2) !:ive childre n an op2orLunit; for

success through i'riOici nctiyiHes.

(3) Provide an culvitonment of cceaLaoce which
helps each child build ethnic pride, a
positive self-concept., enhance
individual strengths, and deve1,1)
Facility in social relationships.

b. Develop Intellectual Skills

(1) Encourage children to solve proHems,
initiate activities, uy.plore,e-.--.prient,
question, and gain mastery thron.41) learn-
ing by doing.

(2) Promote language understanding and use
in an atmosphere that encourages easy
communication among children;' and hetween
children and adults.

(3) I,lork toward recognition of the symbols for
words and numbers according to the individ-
ual developmental level of the children:-

(4) Encourage children to orgnnixe their
experience and understand concepts.

(5) Provide a balanced program of open
learning and structured experiences.

c. Promote Physical Growth

(l) Provide adequate indoor and outdoor
space, mnterials, equipment and time
for children to use large and small
muscles to increase their physical skill.

QCD - TN - 73.1 (1-8-73)
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Provide suilicient time ld

::uidcace while chHdren are usIng enio-
r-.ent and materials in order to ;Yrc.)-,..-)'

children's physical ,,rowth.

3 The plan must ouLlint. procedures :or orgo ng
o:)scrvation, recording, and evaluation of each
individual child's growth. and doveloprent tar
purpose of planning activities to snit his
individual needs. Appropriate action not be taker.

.11e.n indicated by modifying che child's program in
the classroom, home, 3r other setting or he recruit -
inn needed resources (e.g., initiating starring
conferences or staff /parent conferences as
appropriate to share inforation abort the child,
plan, make referrals, or take other appropriate
action).

Procedures must be established to integrate the
educational aspects of other Head Start comp3nents
into the dally program (e.g health and nutrition
education) :

5. The program must be lndividuali::ed to nieet_
special needs of children from Yarious racial and
ethnic populations by:

a. Haying a curriculum which is relevant and
reflective of the needs of the population served
(bilingual/bicultural, multicultural, rural,
urban, reservation, migrant, etc.) by using the
child's home life patterns, food, music, stories,
and folk tales in an organized set of experiences.

!laving staff and program resources reflective
of the racial and ethnic population of the
children in the program:

(1) Including persons who speak the primary
language of a substantial number of the
children and are knowledgeable about their
heritage. At a minimum, when a majority or
the children speak a language other than
English, at least one adult interacting
regularly with the children must speak their
language.

OCD - TN - 73,1 (1-8-73)



OFFICE OF CHILD PFXELORT.l.:T NOTICE

PROGRAN PERFRO'..1ANCE STAlaARDS

(N730-361,-1-50 Continued)

(2) Naking provisions to a;:coir--,dte the
needs of a single child or a small
group of children who speal
language different from the rest.

(3) Using resources -- native speakers,
books and materials, songs and games,
physical objects -- which help children
develop facility in their native
language.

c. Including parents in curriculum development
and having them serve as resource persons
(e.g., for bilingual/bicultural activities).

6. The program must provide for a physical environ-
ment that is condf:cive to learning and reflective
of the different stages of development in the
children. Affirmative efforts must be made in
home-based programs to achieve this end. Center-
based programs must'enkire that:

a Space, light, ventilation, heat, and other
physical arrangements must be consistent with
the children's health, safety and develop-
mental needs. Conformance with local/state
licensing requirements for fire, health, and
safety may be accepted as prima facie
compliance with this standard. For a
facility for which licensing requirements
are inapplicable or inappropriate, a special
determination must be made annually by the
grantee and Policy Council, with Regional
Office concurrence that the physical environ-
ment is consistent with the children's
health, safety and developmental needs. The
space must meet the following standards:

(1) There is a safe and effective heating
system. Radiators, hot water pipes,
and similar hazards are adequately
screened or insulated to prevent burns.

OCD - TN - 73.1 (1-8-73)
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(2) flamr:dHle it r ii or

Li i : )r.S are

oter p,-,1,11(iai

poisons :Ire st.ored Iii cal,cne:s or

storage Caciiities oni.: to

authoried persons.

,\11 appr,,..cd u rk I ic !ire c7...t:ngnisher

is availahle, !1c rd 1 0111 j ud is

avaiI able in case of po'...'er

(![) The DrCrliS,:'S are clean and free ot au-

desirhie conditions (e.g., rodonts.
v(srmin, fumes, ey.cessive noise).
Promises are Free of ha:-.ards (e.g.,

splintered, e:.:tremel sharp or pro t cud-

nt corners Or edges, lonse or ',.rolsen

parts). Stairways Ii VU

:;lear glass doors are plai111% :onrlsd

to avoid accidental ...mpact.

l'3) Cleaning supplies and poLentially
Wmgerous materials arc separated Iron:
fond storage and inaccessihle to
children.

(7)

Outdoor play areas are fenced or have
other suitahle harriers where necessary
to prevent children from getting into
unsafe areas, (e.g. there are no ponds
or swimming areas accessihle to the
children without supervision).

Paint coatings in premises used for
care of children have been evaluated
to assure the absence of a hazardous
quantity of lead.

(8) Rooms are well lighted.

OCD - TN - 73.1 (1-8-73)



OFF1E (-)F Dk:SELnPML:T
STA:cDARTtS

(`;-30-3()4- --0 flontinn(.0

( ") A source of water approved the

arpropriate local authority is available
in the facility. Adequate toilets and

\__---handwashing facilities are availahle.

(10) All sewage and liquid wastes are dis-
posed of through a sewer system
approved by an appropriate responsible
authority. Solid waste garbage and
rubbish is collected and stored in a
safe and sanitary manner.

(11) There is at least 35 square feet of
indoor space per child available for
the care of children (i.e., exclusive
of bathrooms, halls, kitchen and
storage places). There'is at least 75
square feet per child outdoors.

(12) When handicapped children are given
care, adequate provision is made for
their special needs to ensure their,
safety and comfort.

b. Space is organized into functional areas which
are recognized by the children.

c. Furniture, equipment and materials are arranged
to facilitate learning, provide for a balanced
program of spontaneous and structured activit-
ies, and encourage self-reliance in the
children.

d Materials and equipment are appropriate and
in sufficient quantity to meet the needs of
all children. They are:

(1) Consistent with the specific educational
goals of the local program.

OCD - TN - 73.1 (1-8-73)
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OFFTCF. OF CilTLD WT1Ch
STA1:10Aill'S

(lontinued)

(2) (;eared

ment''
chair .

I I' a

(3) Safe, durable and ici t i as 400d ccnd 1 L I oil .

(4) Stored in a ante and orderly fashion
when not in use.

(5) Accessible to the childien.

(6) Designed to provide ra variety of
learning experiences and to encourage
experimentation and enloration.

(7) Consistent with the cultural and ethnic
background of the children.

(8) Attractive and inviting to children.

7. Specific provisions must be made for enhar
parents' knowledge and understanding of Li:.
child's educational a0:ivities. This includes:

a. Arranging for parents to participate in the
planning of the educational program.

b. involving parents in appropriate classroom,
center and home program activities.

c. Assisting parents, in center-based as well
as home-based programs, to identify and

carry out activities that they can use in

their home to reinforce the child's learning
and development.

d. Assisting parents to develop skills in
observing child's growth and development in
the home environment and to identify special
developmental needs and approaches.

OCD - TN - 73.1 (1-8-73)
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PERFOTAW.F. SF.Y:7)..\iTS

P P,1! tit s

acilit.,tc 1 ;:r I r;t,' t 1 0`.. j n )rI11,1: ,ln

C,wir childroo's hoti! inside
the centers bv:

(1) ''.glair.; MilliTUM )C iSitS 0 '.'enr

to e;,ch child's hOW° Of= the lw-,!joililL!

:,fiddle nod end of the vcnr. Arrancconts
!'or yisits shotOd resPet Parents
wishes and conveuicoee. At lensI one ot
these visits must hi: do,ted to discussions
with parents around ;Irons of mutual inter-
est and concern in order to identil.'

octivities aud other to c7nd
Cie Head Start experience.

( Holding staff conferences and ii ,`rent
conferences on n scheduled ,and not; -:4 'hod-

uied hnsis to shore Ihowledge ghoul each

child and to advise oh referrals wit,.:
appropriate.

Provide information to parQnrs
educational program activities (e.g.,
participation on field trips, parent educAtioo
opportunities, trainin)-

SOCIAL SERVICE

A. OBJECTIVES

I. ESTABLISH AND MAINTAIN AN ff,TREACH AND
RECRUITMENT PROCESS WHICH SYSTEMATICALLY
INSURES ENROLLMENT 0 ELIGIBLE CHILDREN.

2. PROVIDE ENROLLMENT OF ELIGIBLE CHILDREN
REGARDLESS OF RACE, Sri, CREED, COLOR,
NATIONAL ORIGIN, OR flANDTCAPPING CONDITION.

3. ACHIEVE PARENT PARTICIPATION IN THE CENTER
AND HOME PROGRAM AND gELATED ACTTVITTES.

OCD - TN 73,1 (1-8-73)
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OFFICE OF CHILD PEVELOPILF,l'c'l '7ICE

PROGRAM PERFORl'!ANCI: STA:';DARDS

(N-30-364-1-60 Continued)

4. ASSIST THE FAMILY IN ITS 01.,'N ilrFORTS TO

IMPROVE THE CO:s:DITION AND QUALITY01,

FAMILY LIFE.

5. MAKE PARENTS No:ARE OF COMMrNITY SEKVICES
AND RESOURCES AND FACILITATE aIR

B. PERFORMANCE STANDARDS

1. There must be an established :$ystom for

the identification of families vind children

in need of social services, inclltdin
program activities for meeting those needs,

or appropriate referrals. This system

Must ensure that:

a. Head Start staff are provided training
in how to identify families and
children in need of social services.

h. Head Start staff must work closely
with parents in order jointly to
identify individual family needs and
to plan ways to meet those' needs.

2. There must be an established record I:eepin);
system, with adequate provisions for

confidentiality, which includes the
maintenance of up-to-date pertinent family

data. The file on each family must includ
the following:

OCD - TN 73.1 (1-8-73)

a. Completed Head Start Enrollment Forms.

b. Referral and follow-up documentation.

c. Notation of contacts with other resource

agencies.

d. Notation of"contacts with family,
purpose of visit and by whom, and
results of contact including action
taken,



flhF1(:i nF ::0T4Lf:

Slice
I

3. TI:ere must he a plan estaH;shed to
provide the 1 a i clv ic ser...icos to inri:%id-
nid families as needed, nfli,e1.::

a. Appropriate counselini.:,.

Emergencv assistance or crit-:is inter-
vention when necessary.

C. Knowledge ahout avalahle
services and has to use them.

d. Follow up to assure delivery of needed
assistance.

. Volunteers identified to help provide
services for families (such as hall.,--
sitLing, transportation). These
volunteers must he trined and super-
vised as needed.

f. Advocate and spokesman or Head Start
families when necessary,

4. The program must work in close cooperatilin
with existing community resources. This
cooperation must include:

a. Helping Head Start parent groups
work with other neighborhood and
community groups with similar concerns.

b. Communicating to other community
agencies the needs of Head Start fami-
lies and ways of meeting the needs;
helping to assure better coordination,
cooperation and exchange of information;
and seeking Co correct inadequacies
of other community services for Head
Start families.

c. Calling attention to new services as
needed in the community and assisting
in getting them started.

OCD - TN - 73.1 (1-8-73)
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0FF10E op !HIND DEVPIOPY.E:,
PEI-.FORANCE

-30-3 C-1-')0 Continued)

d, Preparing and distributing a cumiminiL:
resources file for Head Start families
and stat-I.

Parent involvement in all facets of the
social services program must he ensured.

6. The family of a child whose center attendance
or program participation is irregular or who

has been absent more than three consecuti,:e
'days must he contacted.

7. Rome visits where appropriate must he made,.
with the consent of the family. Home visits

of all the staff must be coordinated.

N-30-364-1-70 PARENT INVOLVEMENT

A. OBJECTIVES

1, PROVIDE A PLANNED PROGRAM OF EXPERIENCES
AND ACTIVITIES WHICH SUPPORT AND ENHANCE
THE PARENTAL ROLE AS THE PRINCIPAL
INFLUENCE IN THEIR CHILD'S EDUCATION AND
DEVELOPMENT.

2. PROVIDE A PROGRAM THAT RECOGNIZES THE
PARENTS AS:

a. RESPONSIBLE GUARDIANS OF THEIR CHILD-
REN'S WELL BEING.

b. PRIME EDUCATORS OF liffIR CHILDREN.

c. CONTRIBUTORS TO TIE READ START PROGRAM
AND TO THEIR COMUNITIES.

3. PROVIDE THE FOLLOWING RINDS .OF OPPORTUNITIES
FOR PARENT PARTICIPATION:

OCD - TN - 73,1 (1-8-73)



OFFICE OF CHILD DEVELOPMENT NOTICE
PROGRAM PERFORMANCE STANDA.:DS

(N-30-364-1-70 Cent lined)

Pace 20

a. DIRECT INVolAil'll':;f IN DECISION NAHNL

IN PROGRAM PLANNING A.1::D OPERAlIoNS.

PARTICIPATION IN CLASSROO A:NI) oTi!

PRONRAM ACTIVIIES AS PAID EMPLOyERs,
VOLlW1TTRS OR OBSERVORS.

c. ACTIVITIES FOR PARENTS V1FIGH THEY HAVE
HELPED TO DEVELOP.

d. WORKING WITH THEIS OWN CHILDREN IN
COOPERATION WITH HEAD START STAFF.

PERPOWIANCL Sf1ND\RDS

1. All grantees and delegate a'J.encies must agree
to follow the policy for parent participation
contained in OCD Transmittal Notice 70.2,
dated August 10, 1970 (Head Start Polftv
Manual Instruction 1-31-Section 52, The
Parents). Policy requirements in 70.2 have
the full force of performance standards and
compliance is required as a condition of
funding. The grantee must submit a plan,
with Policy Council approval, setting forth
how the head Start program will insure
parent participation.

Participation of Head Start parents shall
be on a voluntary basis and shall not he
required as a condition for the child's
enrollment.

3. Parents must he provided opportunities for
involvement in activities designed to
promote or enhance the development of
parent skills, self-confidence, and sense
of independence in fostering an environment
in which their children can.develop to their
full potential. Such activities should
include:

OCD - TN - 73.1 (1-8-73)
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SiAH)S

Learning e:.;poritndes ia. , Id

Behayior i 1 i stren,!,Hen the

role of parent's as the prM:t educators

of their children.

1'. 'Methods of providinc educati,,nai an,!
developmental dctivit:es c r cHildren

in ;lie home.

Health, mental healtil and nutrition

education.

d. :-Ianagement ot family and community
resources to meet the hnsic life
support needs of the (amity.

e. Basic adult education, literacy skills,
or classes leading to high school
equivalency certificate, employment
skills or personal development, planned
in cooperation with other community

agencies.

4. Each Head Start program must providc for
parents to participate individually in the
developmental program of their own children

by:

a. Assessing their child's needs and sett-
ing goals with the teacher.1

b. Continuing the child's program exper-
iences by follow-up at home.

c. Accompanying the child to medical and

dental appointments.

d. Conferring with teachers and other

staff as appropriate to discuss the

child's progress, individual needs and

prescribed activities.

OCD - TN - 73.1 (1-8-73)



oFPICE OF CHILD DEMIW:=
PROGRA. PERFORMACE STA:ZARIIS

( :-I34-1-70 Continued)

Each Head Start program must have a planned
and coordinated s,:stum for commnnicaton
withthe parents of all children on a
regular basis throughout the program year.
The system must provide information about
tht program and Its services, program.

activities for the children, the policy
groups and resources within the Pro4r:i and
the community. CommunicatiLin must he designed
and carried out in a way. which reaches
parents effectively. Policy Groups must_
participate in the planning and development.
of the communication system used.

6. Each Head Start program must have a means
for the regular proision of information
to members of Policy Groups. The purpose
of such communication is to enable the
Policy Group to make informed decisions in
a timely and effective manner, to share
professional expertise and generally to be
provided with staff support. At a minimum,
information provided will include:

a. Timetable for planning, development and
submission of propoials.

b. Head Start policies, guidelines, perfor-

mance standards, monitoring reports and
communications from the Office of Child
Development.

c. Financial reports and statements of
funds expended in the Head Start account.

d. Work plans, grant applications, and
personnel policies for Head Start.

OCD TN - 73.1 (1-8-73)
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OFF I I:1.: )1, 1 1.1) ::(Yr

1)10c1.::V..1

Continued)

7 Each lead Start program must a planned

training program for parents, SLin, pc,ticv
groups, and agency governing boards. Thr

training program must he pro,..;dod on a
regular basis. Content of the training must
include development of skills, attitudes
and knowledge of policies and standards
necessary to effectively coordinate and
integrate:

a.. The efforts of parents, staff and
administrators who share responsibility
for the setting of goals and plans to
achieve them.

b. The different components of the program
for the highest total impact on
participating children and families.

c. Local program goals with those of other
community agencies and institutions
concerned with and serving children and
families.

8 The entire Head Start staff must share
responsibility for providing assistance in
the conduct of the above activities. Health

Services, Education, and Social Services
staff should contribute their direct services
to assist the Parent Involvement staff. If

staff resources are not available, the
necessary resources must be sought within
the community.

OCD - TN - 73.1 (1-8-73)



OFFICE OF CHILD DEVFLOPMFNT NOTIflE

PERFORMANCE STA1:DARDS

HFALH Sf:RVICES

[lie Health Services pro2ram is organied into
three closely interrelated parts:

-30-364-1-80.1 Genoral, 11edical and Dental

N-30-364-1-S0.2 Mental Health (reflecting a
strengthening and redirection
of the former Psychological
Services :-ompenent)

N-30-364-1-80.3 Nutrition

The Health Services Advisory Committee will assist
program staff in planning, operation, and evaluation
of all parts of the Health Services program.

While component standards have been strengthened and
clarified in each of the Health Service areas, they
have been grouped as one component to highlight their
interrelatedness and to facilitate the role of the
Health Services Advisory Committee in dealing with
the total health program. The standards similarly
emphasize the interdisciplinary relationship of all
components. For eample, an effective mental health
program should involve the joint efforts of the head
Start teacher in a center classroom, other Head Start
staff interacting with the child, and parents. It
should he planned with the mental health professional
and the Health Services Advisory Committee and
approved by the Policy Council and the grantee.

N-30-364-1-80.1 GENERAL, MEDICAL, AND DENTAL

A. OBJECTIVES

1. PROVIDE A COMPREHENSIVE HEALTH SERVICES
PROGRAM WHICH INCLUDES A BROAD RANGE OF
MEDICAL, DENTAL, MENTAL HEALTH AND NUTRITION
SERVICES TO PRESCHOOL CHILDREN, INCLUDING
HANDICAPPED CHILDREN, TO ASSIST THE CHILD
IN HTS PHYSICAL, EMOTIONAL, COGNITIVE AND
SOCIAL DEVELOPMENT TOWARD THE OVERALL GOAL
OF SOCIAL COMPETENCE.

OCD - TN - 73.1 (1-8-73)
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(N-30-36:;-

OFFICE Cl' CHILD DEVELOPMENT NOTICE
PROCP,.*! PERFORgANCE STANDARDS

tit .l Continut!)
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PRtTIOTE ::VENTIVE Si ::

3. 'NIDE THE CHILD'S FAMILY VI n;
:.ECESSARY SKILLS ASS) ISICHT t'

WISE ATTEMPT TO LE:l: THE FAl.HLY it 1

ONGOING HEAL'ill CARE SYST 'Jo

THAT THE .CHILD CONTINUES TO REt.r.1
COMPREHENSIVE IiEA[,TII CARE EVEN AFTER HE

LEAVES THE HEAD START PROGRAM.

PERFORMANCE STANDARDS

1. There must he a local Health Services
Advisory Convitfee whose membership

includes Start parents, health
service providers and specialists, all of
whom assist program staff in planning,
operation and evaluation of the
Services program (existing committees
may be modified or combined to carry out

this function).

There must he a comprehensive or
and training program jointly developed
with all components for parents and
staff which includes:

a. Training in child development and
behavioral and developmental problems
for preschool children.

b. Additional training for staff in

skills of observation required to
identify and work with children with
special needs, to deal with these
problems and to coordinate referral
resources in addressing special needs.

c Education and consultation with
parents of children having special

needs.



r.): .1) 11F..

All

tLit CA H!

A and "ta

obciined.

S.-1-(!n p1.1c0 tn.!

(1) h ,..1H s .1o.t ,

111(.1 head . I ru umfe

(2) Vi ion

Li) Ileac test in

(4) HemeJohin or hem::tocrit
determination.

()) Tuberculir testims,.

(6)

(7) Ot.hc r selerLed soreenituy,

where appropriate - i_ncloh n.

sickle cell, lead poisonitv.,
and ill ILL! s i Le s .

(ii) Assessment of immunizarion
status.

(9) At the time of health screening,
a plan for identifying speech
problems, determining their
cause and providing appropriate
services shall he in eflect,
specifying the roles of
appropriate program staff.

(10) Identification of the special
needs of handicapped children.
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HlILD DEVFLOIT
PRncpAl-'. TERFOR:-lACE STANDARD:;
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are

and must

(l) Examimaiion
recjen whi.h
by the history
test..

( 2) Search for ce in

specific ro.:::.,ns ,.amm.:en or

important in :his a,:e

i.e. skin, eye, ear,
throat, heart and groin
(int..,uinal) area.

d. Dental examinations are performed.

The program must maintain individual
health records which:

a. Contain the child's medical and
developmental Liston:, screcnintt.
results, medical and dental e%amina-
Lion data and an evaluation of all

of the above.

b. Are kept up-to-date.

c. Are forwarded with parental approval
to the school system and/or health
delivery system when the child
leaves the program.

d. Will be given to parents in summary
form with specific emphasis on
immunization and follow-up treatment.

5. There must be an organized treatment
program which includes:

a. Obtaining or arranging for treat-
ment of all health problems detected.



.' ' 1 1 1 '

fvt

'M !.
L I i .

I .o.v

(3) ke t or L ion 01 dociye;
.ind p,rnunent.

(o) Pulp LlIcripy !or V ?r1;!

permanLnr .

(7',) 1 t I on nn
trec!L!?.

(0) Services required For the (01 to
of pain or infecLien.
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cHldrell
all heirh servicc
Prior cont;:ct

7. Parents !Ilust s:gn authorHati)n or

provision of health servftes prior La
the delive.tv of those services.

8. Parents must he enconraged I'Lcome

involved in the health care proces:;
relating to their child. One or both

parents are encouraged to accompany
their child to medical and dental er.ams

and appointments.

All paid staff must have an tilt in

health examination and periodic check-ups.
All staff must annually be determined
free from communicohledisease.

10. All volunteer staff must be screened
initially and annually for tuberculosis.

OCD - TN - 73.1 (1-8-73)
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.on: I ne.(-(1)

P7oHsion for s,17.e hen

asssinent annw-ill: tor tnose
en &gen:lined he::Ift:

pruyions pror;!-, vear.

1?.. The eaIth Services pro,..ira:,. !mist

nil other c..111Tonents chrowh
coordimition of resources in ..in e' feet

to identirv. eYaluate. and dianos
nandivappint conditions or all Thit-Iron
in the Head Sf:;rt prora;!-, and to provide
instruction and counselint,, for 11:3ronts
and :4c-ill.

13. The Health Set-.ices prot.%ra'ti mast use

the Health Proorarc Assessment report.

N-30-36!;--I-80.2 MENTAL HEALTH

A. OBJECTIVES

I. ASSTS'[ ALL CHILDREN PARTICIPATTNr; IN

PROGRAM IN EMOTFONAL, COGNITIVE AND
SOCIAL DEVELOPMENT TOWARD THE OVERALL
GOAL OF SOCIAL COMPETENCE TN COORDINATION
WITH THE EDUCATFON PROGRAM AND OTHER
RELATED COMPONENT ACTILITTES.

PROVIDE HANDICAPPED CHILDREN ANDOlfILDREN
WITH SPECIAL NEEDS WITH TIM NECESSARY
MENTAL HEALTH SERVICES WHICH WILL ENSURE
THAT THE CHILD AND HTS FAMILY ACHIEVE
THE FULL BENEFITS OF PARTTCIPATTON TN
THE PROGRAM.

3. PROVIDE STAFF AND PARENTS WITH AN UNDER-
STANDTNG OF CHILD GROWTH AND DEVELOPMENT,
AND APPRECIATION OF INDIVIDUAL DIFFERENCES;
AL'D THE NEED FOR A SUPPORTIVE ENVIRONMENT.

4. PROVIDE FOR PREVENTION, EARLY IDENTIFICA-
TION AND EARLY INTERVENTION TN PROBLEMS
THAT INTERFERE WITH A cuLD's DEVELOPWNT.

OCD - TN - 73.1 (1-8-73)
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1 :I Illti)1'.1,IIMS i

'171:()l.1 COP I l';(1 d I I
1.;1):

Pf.:kF0,1';CE STA:MAPWS

1 . There Co a t octal 110.11 Ill pr, fess i

;Iva t !east on a ,nsu ta

has is , to the pi.ogra;:-+ and to child re

The mental health proles s onti !..oat:

a. Assist in planning =, liental Health

nrograw activities and advise an
the utilL:ation of ,Ither comunit

resources.

b, Train !lend Start star I.

c. PeriodicalP: observe children 1;tcl

consult with teachers and other

staff.

d. Orient parents and otherwise work
with parents to achieve the
objectives of the ental Health

program.

e. Advise and assist in screening,
evaluation and providing special
help for children with atypical
behavior or development.

2. There must he an opportunity for staff
and parents to interact in a variety of
group settings on a regular basis to

OCD TN - 73.1 (1-8-73)
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ust

st:cpS to tiUHIo

havu a physionl !msis.

6. .1ental Health pro:1,ram Oct s

1 coc)rdir,riled t-:!e Education

proi;ram to provide etch Id with mn
educational pre..1.r; 5 1:eyt2d CO is develop-
mental levi.1 so Leal_ he mav sucued,

7 Particular attention musL he given to
pertinent medical and family history of
each child which suggests he is at risk
and .a plan for follow through must be
implemented.

S. The record keeping system :dust ensure
tint the confidential no Lure of mental
health information is maintained.

OCD 73.1 (1-8-73)
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(.)3.* So!) Fool; r.!

1,1.1.AV I '.1(1 T111.1 STAFT

';1.1'1.110.;1.11..1T cV

(11.1',Ef< ..*\(1.11',.T111.:5

111.1A1) START 1'11-1

1() Till': nvrALL CHILD 1F',.1'1,0i'2f-J Ha)Al,s.

1:,:\OLVE ALL STAFF, PARENTS AND oliT

COM:11HNITY Ar,ENCIES AS APPROHk1 ATE

MEMANG THE CHILD'S NtTRFT1OMAL NEEDS
SO THAT NVTRITIONAL CARE PROVIDED P,Y
HEAD START comJ,::,IENTs ANI) SHITUMENTS
THAT OF THE HOME AND co,A.Avvriw.

R. PERFORMANCE STANDARDS

1. The identiried nutritional needs and proh-
lems of the children served and their
families must he used in planning the
Nutrition program. The program ;rust

ensure that

OCD - TN -73.1 (1-8-73)
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assessr-,n:

la.1:1),:1.oTh., he.

obtAined a, part a: Lhe
tiOtt of each child are u,'",1 in nn-

ing.tho ::utrition pro.4z.of-

InformAtii.ln about ma3r.

nutrition proMer:.s is se'l a it

basis for plAnrittl.1

prov,rnm.

Inforration about. eatirr; 1shit,, food

preferences, and/or spoci,-11 JiecAry
needs - and feeding prohls.
particulArl,: of handicapvod children
provided by ilarents And others, is
used in plAnnin.4 the Nutrition pro-

Food provided for each chi?d mllst itcif
to meet: the child's da7:1`.'
needs. The program mist ensor e that

Ever: child in a part-de.; l)rogrir
receives a quantit_ of food in
meals and snacks which provLde
at least 1/3 of his daiiv nutritional
needs (Recanmended Allowonce5).

h. Every child in a Progrol
receives a nunntity of rood which
will provide 1/2-2/3 of iii s daily
nutritional needs (Recommended
Dietary Allowances) deponCling on
the length of the Progrew

c. All children who have not received
breakfast at the time qfrive
at the Head Start program will he
served a nourishing breakfast

OCD - TN - 73.1 (1,873)
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tes Yep.ir!

are Cod !--;ervice

e. lea 1 a ad snaHi period ar,.

np,,roprintt:Iv to Hilldren's

needs Li7ld are p..',st'ed

nun

-.S. The food must (:-.)ntrihnte !,) the

child's de%-el.oment:11 and s,-Iyinli:ation

needs. The :.enter pro4r musi ensw-e

t in

C ;;(;ins pro-';du ior the servin.:.

DC hot preCeralv one oaeh

in hot r.Lcal is ono in %,..hien I. lie

principal foal is 1Lor at ne

of serving), and a variety o 'ole

which broaden the child's food,cy.per-
ierces in addition to those th:,t
consider cultural and ethnic prefer-

ences.

h. Food is not used as punishment or

rewnrd. Chioldren are encouraged but

not forced to eat.

Size and number of servings of food
reflect consideration of individual

children's needs.

d. Sufficient time is allowed for
children to eat,

e Chairs, tables, and eating utensils
are suitable for the size and
delep-Mental level of the children.
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1)111.11:11,01'...F.111. 1101'1(...1.)

01 lo ;Ind sta;1.

urii c FF. ;Myr

Hi I

eiv.i!er

()np,..)t-t ,.1.00 I (.-,r t-int

11%.01
;

10 I t:
1

"Ike 7.nsf IS
Jrn1 s Lite Ili

1.1ie pr0,4rai;. 1:1ust ons;11-0

loon! ./;',11.. a 'c -IiThdliiTt5

stora;te. ::reparatiou. si'rvice

lood and health 01 iood1,ndlors zu-c
evidenced 1)% posfctil

011115 01 and inspection eorriiHati.n.

1.). Vendors glilill vi Ut food and h,..vera'2,e

wust. ::)ect to,:al, state ond redi:1-;d
codes.

hero must he an oritani:.:ed prorai
nutriLion education i'.-11,-,:rated into the

educational aspeettt of all yoponents
01: the ;lead $t ort prorat:: or ;:t:d 1 I ,

paronts, and ii idr The prot;ram :110s1
ensure that:

poriods and rood are used as nn
integral part of the total eductioJ

b. Children participate in tearnin,g
vities planned to effect- the

selection and Onjomont 01- foods
suited to their individual neds.
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ST',:l]ARDS

recet.:c ,.dnent

connselinli, in nt:triti'nod ho.. to

select and prepare toods to
needs, v,iiid,p),-e in

inane': ranagement, and ir a n consur.i.'r

education so that the% can fulfill

their mor r...)1t and r,.spor:,iHlitv

for the liealth It :he

ramilv.

d. All staff, inclu,iin.c, admiuHtrative,

receive education in principle,,, at

nutrition and their application to
child development and family health,
was to create a good physical,
SOCA:1i and emotional environment which

supports and pro:notes development of

sound food habits :Ind their role In
helping the child and family to
achieve adequate nutrition.

6. There must he involvement of parents and

appropriate community agencies in planning,

lip lenten Li up and evaluating the nutrition

program. The program must ensure that:

OCD - TN - 73.1 (1-8-73)

N. The nutrition program is viewed as
appropriate by the Policy Council
and the Health Advisory Committee.

b. Nutritional needs and achievements
at children as observed in the Head

Start program arc discussed with

parents.

c. There is an established procedure
of sharing with parents information
about menus and nutrition activities.

d. Parents arc informed of the benefits

of Food Assistance programs and assist-

ance of community agencies is enlist-

ed to facilitate the participation
of eligible families.
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i'31C i1 i11- th4ral:: must. itL s ;

to prmidc nutri:lonal oi

',dren. :he pro4ram cnsik t

Provision is r,'adt, for d 01.

pro4r;!m Litro4h

and reguiariv sheduled ::onsultalion
from a nutritionist or dietitinn.

All food servicc stdIj pre-

service and in-serice
necessary to der.lonst,al..('

in the areas of m..nu pl:wninw .:1(id

purchasiiv rood preparation and
stOrage, sanitation and tiers-;-.:;1

hygiene.

8. Mere must he a record keeping system
which includes the following:

a. A %...ritten policy on the feeding of

children according to their
nutritional and developmental needs,
prepared by the nutrition and health
staffs.

b. Menus as served and Food Purchasing
Records.

. Food Service Budget.

d. Meal census for children, staff and
parents or guests.

e. Written reports of inspections by
state or local health authorities.

OCD - TN - 73.1 (1-8-73)


