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ABSTRACT

The phllosopby, objectives, and des1gn of the
Communlty College of the Air Force (CCAF) are discussed. The seven
campuses of the CCAF are drawn together around the CCAF
administrative functions, which provide a career-oriented
institutional context. The primary objective is to integrate the
on—duty Air Force technical training and voluntary:college-level
education of Air Force personnel ‘into a pattern with which to satisfy
individual desires for career progression. The related education
segments of CCAF programs depend on voluntary course work at any of
the civilian community colleges and four-year institutions that
conduct classes on or near Air.Force installations. The culminaticn
of the CCAF programs is award of the Career Education Certificate.
';The eight career areas in which CCAF students may major, depending
upontheir particular Air Force spec1a11t1es, are: administrationand
management, aircraft ‘maintenance, communlcatlons, crafts and trades,
dlstrlbutlon serV1ces, electro—mechanlcal health care services, and
public services. These career areas are subd1v1ded into approx1mately
75 individual programs, which parallel as closely as poss1ble the
,‘post-secondary, two—year programs at accredlted schools. (DB)
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i CCAF = (INTROSPECT TO INNOVATION

The Community College of the Air Force (CCAF), conceived in April
1971 and born exactly one year later, is perhaps the most unique

and innovative entry into the family of community colleges spapning

'”‘?%the nation. Its organizational concept is novel, and the potential

i_;student body consists of approximately 500,000 airmen of the United
States Air Forece, A multi-campus, trans-reg10na1 system with its

szyadministrative center at Randolph AFB, Texas (San Antonio), CCAF is

he educational manager of career education cert1f1cate programs

7carried out through existing, mutually affiliated schools of the

,nical education is combined w1th related education from cooperating
fcommunity and junior Volleges, four. year colleges and universities

‘to. form a CCAF certificate program.

l»The 1dea for a Fommunity College of the Air Force was born in th"‘
the counsel of two other commands - Air University and the Air

ucation and long association with the civilian academic world wl

John T. Correll (Capt, USAF), "A Community College of the Air '

Association), p. 65. R

Air Training Commaud and the A1r Force Security Service, This tech=--

“ir Training Command, but planners here (Randolph AFB) soon sought

Force Academy - both of which had extens1ve experience in higher ed-”iwi ‘

,Force," Air Force Magazine, March 1972 (washington,.n c., Air Forcepf‘Vfw‘

iy e
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l‘Educationc» Ess. nt1a11y, it makes certain Air Force techn1ca1

Together.'theee three commands proposed the concept of career

education for Air Force enlisted personnel to the Pentagon,

where bothithe need for and value of a Community College for ”

~the Air Force were quickly recognized.

. Active service in the Ue Ss Armed Forces had too long been'
“hrv1ewed as a. three 'or four year void in a young person s, life.
g Countless attempte have been made by servicemen, with moderate

'success, to obtain credlt for their servlce connected educational

experiences. A true career development pattern for: emlisted

v‘personnel d1d not exist prior to the CCAF concept. One of ther

2
pillars on which CCAF is bullt 1s the. Ptah, PrOJect. Since it

" was demoustrated that Air Force courses could be taught in Utah ,

occupationally- oriented institutione at the post secondary and L

college leveI, CCAF planners purquod the 1dea of arranging to

i transcr1be direct credit for these courSes in the Air Force

. schools., By using a semester-hour un1t as the basic common

institutional course work into a true career educatinn pattern.f

2.v Utah ProJect was' carried out by the Air Force Association s”
Aerospace Foundation. under a grant from the U° So Off1Ce of .

curricula available to and adaptable for use by, civiliah 1nsti-fl¥”"‘
tutions. USOE Report No°1>-0301 ‘u AR e

?w‘

denominator, Air Force training could be combined uith c1villanb’jiidtﬂli
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ACCREDITA‘T‘IKCN. Each of the seven‘cam}:uSes of the CVCAF.
syspem has operatedbfor years as a seperately organized,
independent schoo}, providing technical training for Air
Force joc specialiiies.“Together, the resources areLw 
centrally cOntroliea by the U. S. Air Force; however, in
the,new.pattern,‘these institutions‘aré‘drewn'together
around the CCAF administrative functions, whlch provide a
career-orlented 1nstitutiona1 contexo. 1he Soutbern
Association 's Comm1551on on Occupational Educatlon
Institutions was receptive to the proposal thai Air Force
technical schools become members of that assoc1ation. The
‘ School of Applied Lerospace Sciences, at °heppard Air Force
| Base, the School of Health care Sclences, also at Sheppard,
‘,and the Air Force schools at Keesler Air }orce Pase,
Mlssissippi Lackland Air Force Pase, iexas and Goodfellow

:f;Air Iorce Base, Texas flled applicatlons for membershlp.

}jEanch of tbese schools was 1ndiv1dua11y repreSented at the 1
'r‘ffA‘Southern Association s annual conventlon in hlaml Beach.“
“:uﬁ?At the opening of the meetlng, the Comnunlty College of the

'~1TQE'A1r Force concept was br:efed to the Fyecutnve Council of

“"~f’*the Comm1551on, and because oj uch factors ac*newneos, slze,&?"'

Jl;and trans-*eglonal organlzaiion 1t was deternlned that the }rr;@f ‘ff¢ﬂlig

; schoo1s would seek accredltatlon on a one-at«e-clme besls, ‘e.i B




after which the whole might_be‘considered. ’On December 2,
1971, each school was accepted as an affiliated member in
| the Commission oh Occupational Education Institutions of
the Southern Association of Colleges and Schools, On December 13,
~.1972° each school was accredited for five years. The two remaining
ohools of App118d Aerospace Sciences - Lowry AFE, Colorado and
>{Chanute AFB,‘ Illin01s - located within the North Central
Association region were also accredited for five years at. North
Central"s annual meeting on March 28, 1973, Accreditation
d fosters beneficial access to Air Force curricula and methods
‘ and the interchange of policy information between military and
ixcivilian schools. In fact, the Curriculum Exchange Branch of
| GAF'B Liaison Divis1on was established to foster such an

vinterchange. '

','OBJECTIVKS;f‘Ccl?fé'bfimcry;objectivenis:tofinteérateptne‘,.‘Fifir

flpvel education of Alr Force personnel into a consistent,‘

,meaningful pattern tn sat sfy indiVidual desires for career

qprogression.5 The related education segments of CCAF prOgrams

RIC:
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depend on voluntary course work at any of the several hundred
civilian community colleges and four year institutions which

conduct classes, on oT near Air Force installations. Using

‘the Air Force's' kducation Services program &nd the CCAF

career education certlficate patterns, hir Force enlisted

, perscnnel will have the Opportunity to achieve worthwhile

career educationalvobgectiVes.‘

Other CCAF obgectives include-'

(1) Initiating accreditation and profess1ona1 recognltion

for Air Force courses. “

(2) Documenting an individual‘s progress toward completion ‘

of his educational objectives via a central transcript service

and autherticating offlcial transcripts by the inst1tutiona1

seal.

(3) Analyzing Air Force. curr1cu1a of the affiliated schools ‘

't,in terms. of industr1a1 and para;rofGSS1onal a95001at10n ,

t‘standards and c1v1lian equlvaJency.,fd~

(4) DeVeloping and communicatlng to students, through

B local education serV1re officers, guidance toward educatlon-‘-]
T al programs wbich 81multaneously fulfiil A1r ForCe needs and
oy match ClVillan requlrements for credentlals. The culnlnatlon ‘!fWQkfi -

) of the CCAF programs 19 award of the Career Education Certlficate. igj'yﬂ

- Rean‘z;ine.me inportance of -,tyiné ‘tagéme\rtuésé ‘ ,o'b atives i n




‘into a single vehicle of academic credibility, Air Force

leaders have specifically chartered CCAF with the re-

it s el

sponsitility to: "Provide a permanent accredited in-

stitutional context in which career education patterns nmy

3
be shaped and documented 0

A S i R o

Career hduca_ign CertifiCate. The structuringycredential

of this effort to integrate Air Force technical training

o A W G

and'voiuntary,education into avconsistent;vmeaningful
pattern is the Career Education Certificate. The Certificate
o Program consists of a minlmum of & semester hours divided ;'
“among the following.

(1). Technical“requirements oonsisting of a minimum of

24 semestor hours. In many instanceo, espeCJally where
required for ass001at10n certificatlon, more will be re~
‘quiréd. : | ’
| (2) Related Education requirements cons1st1ng of a
’minimum of 25 sem stcr hours representlng each of the B
"following areas.‘ Communicative Skills, Science Mathematlcs, dd;“i‘gfii
dHumanities, Social Sciences and Physica‘ Educatlon. As before

1;*specific requirements w1thin these areas may also be set forth.‘u

_-ﬁjv3. A1r Tralnu‘g Compand Rppulatzon 23-10 (Department of the i
... Aip Force; Headquarters A1r T a1n1ng Comn&nd Randolph AFB
;Texas) July 20, 1972,




(3) Vanagement and Military Science reguirements con-

sisting'ofta minimun of six semester hours.

The totalvrequirement varies depending on the complexity of

a particular career area, The model noted aboxe is establish-
ed as & minimal structure for all certificates awnrded by the
institution and, is often‘exceeded by the requirements of a

specific career esrea program..

Completion of a Career Education Certificate Program requires.
brogressiondthrbugh five steps -- testing and enlistment in

t the‘U; S, Alr Force; adnission, registration; advanced stend- ' .
‘ing and candidacfrv Testing and enlistment includes establish-

ing eligibility for active service by meeting the required

Air Force mental and physical standards. Technicaily, the

test battery serves as an entrance eXaminatjon since the

tests are standardlzed~and valldated as predlctors of an

1nd1v1dual's ablllty nnd aptltude to benef:t from certain

‘ types of- Alr Force Tralning. Assumlng e is qualified for a

particular career area a potentlal enTistee bas con51derab1e -

S fr eedom of choice, llke any OTher qtudent who eeks an ed-

R

v"u"atlcs, to pursue the career of hls‘choice This new1y

o developed technlque is based on comruterl&cd forecasts of »

“speclalty requirerents 1n mllltnry jocs, and chonnes constant- SR

‘f;” fly, much like the JOb market in the prlvate sector.,‘
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1f";; fﬁilitaryfTraining; Here a student is credited wrth four semester

; hours, fulfilling the Physical Education, Health and First Aid

pletes processing tasks at the USAF School of Military Sciences at

'Lackland Air Force Base. Texas,

The third step of the process is registration for a particular

CoAF Career progran. Registration occurs when the prospective :
student, through nis Education Serv1ces Officer, submics to CCAF

aan official transcript or comparable documentatinn from an accredited
institution, containing proaf of satisfactory compJetion of a course f'
‘or courses which may be used in CCAF career programs. CCAF tran- 7
scripts are automatically generated when individuals complete courses”

t any of the affiliated technical schools.

For those individuals who do not attend Alr Force technical schools

but enter apprentice training programs, a CCAF transcript is generated

.after'a CGAF Careers Division evaluation of the courses documented on

the transcript from another institution, as arranged by the Education fﬂk

;Services Officer on the base where the apprenticeship occurs.
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'and assures that all requirements have been fulfilled ; Th

The final steps progressing touard achievement of the Career
Education Certificate are Advanced Standing and Candidacy.

Advanced Standing iu indicated when a student has completed

‘LS semester hour's of his CCAF career program, Candidacy

occurs when & student has been certified by his. Education
Serwices Officer as having completed all requirements of his
‘Career Education Certifirate program. At this point, some-
thing should be said about the role of the Educational
Serv1ces Cfficer. By v1rtue of his educational guidance andr

counsellng tralning and role the ‘Education bervices Officer

- performs quCtionu analoyous to a student's academic advisor

in a civilian institution.'

Upon receipt of the Lducatlon Services Officer s recommendation

for candidacy, the CCAF Careers Divnsion evaluates in: detail

u‘the student's tota] educational experiencao. A recommendation

‘iu made to the Policy Council chaired by the Vice-President L

f the College.‘ The Policy Coun01l rev1ews the recommendation

‘,'Career EduCatlon Certiflcate 1s slgned and forwarded o the
: 1nd1v1dua1 by the Registrar, thus completing the p~ocess.;
*‘In its entirety, the Career hducat*on Certiflcate Program

“tconsists of eight career areas 1n which CCAP students may

'“nofximajor dependlng upon the*r particular Air’Forcerspecialties{'*f -
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; These ares

Administration and Management
‘Aircraft Maintenanc' |
Communications

Crafts and Trades

Goon : o Distribution Services

Electro-Mechanical
SRS ‘ ‘Health Care Sc1ences
Public Services

“These career areas are further subdivided 1nto approximately

: 3'75 1ndividua1 programs, which are not only aseociated with

'fthe post~secondary, two-year prograins at accredited schools
' acyoss the nation, In. this connection, it is interesting to

“fl\note that approximately'QOZ of the Air Force specialties have

;]made to. incorporate federal and state 1icensing and para-

“professional cerrifying requirements, whermver possible, into

'the design of these programs. An example is certification of

an Air Force specialty but parallel, as closely as possible,

ytidirect equivalents in cxvilian occupations. Efforts are being

.CCAF's Law Enforcement program by the Texas Law Enforcement Agency.f*”i

BTSN
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Jvoluntary education enrollmentq wi h c1v311an Jnstltutions.
‘To thls end the CCAF programo re;resent a combinn*ion of"

A1r Porce technlcal tranning,,01v111an technical educatlonk
"‘iand related education thCh together, reflcct the autonomous,

' pluralistlc ‘system of - education in the United States. :

: ‘AN INSTI?UTIONAL CCVTLIT.‘ CCAF's misnion d1rect1Ve whlch in
effect has 51milar 1mpact to a charter, chargeq 1ts adminis—‘~
'tration wlth prOV1ding "a ;erwanent , accredited” instltutional
’4context" for the career education needs of Alr }orce perurnnel.
Thlu task is to be accompllshed ty utilizing in new ;atterna »
wherewer possible, ex1»ting cvstems, facilitles and material

I‘eSOU.I‘CG S .

‘The Sch0015 of Ap;l:cd Aerogpace Sciencos, the uchool of Health
‘»Care Sciences, and the Alr Force oecurlty Serv1co School ;ro-,
‘vide the accreditable baSe from whlch to create & 31ngle in— .
Mstztutional context. Theirs is .a common philosoyhy of pur—,
= pose, preparing individuuls tc onLer Air PorCe s;ecialtles. ‘i

v[‘However, each school retains its 1nst1tutional identity within

';f”this philosoph1cal bond through a serleq of parallel objectives,
:‘deach atttned to its own needs, each manap1ng$ 1t§ reeourcos,

" each accomplishing 1ts part of the OVerall Air Force mission.
'Ind1v1dually, they are’ schools- tcgethor thej scrve the needs -

:‘bnof the Air Force Communnty as tho Communlty College of the :
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The uniqueness of CCAF lies in the fact that it is a multi-
Dus, trans-regional institution, composed of affiliated
~ucnools, with a separate but o*%tinct central administrative

N'/unit. This adminisrrative unit, located at Randolph Air Force

’Base, Texas, accomplishes the obJectives prev1ously dlSCUSSEd’

”f_and houses the integrated group of technical specialists and
“curriculum analysts uhich is the Careers Divisxon.f Respons1b-
: ility for planning, building and directing the career educa-

'tion programs of the student body lies here.

v§ At this point, delineation of curricula and program is necessary {
w f.to add clarification to the CCAF institutional context._ The
ttechnical currlculum is determined pr1nc1pally by the needs of

:?the Air Force. These needs are communicated to the schools by

i S st "y P R . .
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:?3 programming unit separate from the CCAF system. Of the 300,000i

%J‘instructional hours in the system, some }5,000 each year are’

Lo ez S

"i_replaced by new materials, in response d& changing technology andff7

A T B

'3changing missions of the Air Force.‘ Thés, the: needs of the
jf Air Force are satisfied.‘ However, this konstantly shifting
7{‘curriculum is analyzed by CCAF in terms #amiliar to civilian ‘ff,f

, 3
linstitutions, blended with technical reqdirements for ~1s

e i e s e e A v el e

CCAF career programs, and combined w1th Vi luntary course work '7ﬂ
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‘at civilian institutions in an accredited institutional

K g e

context. Administrative theorists will recognize this
‘]}ﬁpattnrn of management, which Corson refers to as the principal
of dualism, i, e., parallel power structures.‘ Corson notes

Cthat parallel power structutes have always existed and must

- el N .

; fexist in the administrative structure of higher education :
. e “ 4 : .
‘institutions. The patterns of delegation of authority are

not consistent from one institution to another. ‘Corson '

AL D Y T

‘recommeuds that a distinction be drawn between academic and

"other functions, de11neating OffICIaIS reSponsible for each.
= This distinction is drawn in the CCAF pattern, with CCA;

o emerging as- the academic entity 1n this parallel”structure.

ZAN EMERGING INSTITUTION The Community College of the Air

3Force is now a reality.- Its student body is the Air Force's
J'active duty enlisted population. Students receive program
?guidance and documentation, i.e., catalogs outling certification

' 1requ1rements, and transcript service from the CCAF's central'fw

t_administrative unit at’Randolph AFB, Texas. Partial student‘*

'

,';aid in the form of tuition as91stance for voluntary course

-

T John J. Corson, Governance of Colleges and Universitieso%f:fﬁ
*New York: NcGraw-Hill Book Co., Inc., 960" "
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uork at civilian inetitutions is handled thrOugh the Alr
Force's Bducation Services Program at the student's home
| base. uhere other necessary student personnel services are

also available.

The initial transcript system became operational in November 1972, ‘_ v,, “E

and is serving enlisted personnel who completed resident technical

school courses after January 1968.

4A'professional staff of approximately 70 military and civilian
'educators have joined the college administration, and are P '
evaluating Air Force training programs for credit and applicability.ri

to civilian certifying, licen51ng standards.

In'the;long run, CCAF planners are confident that this new

institution will be the catalyst for a b ic change in internal

and external perceptions of an Air Force career, underlining

the real quality of the U. s. Air Force technical training. CCAF

planners further agreed it will contribute to a flexible, quality

IR A o oxe provided by Eic ik
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»lndividuals‘uho do not"chOOse the U.‘S. Alr Force as a
career but exit service after a few years will take with
them CCAF documentation as evidence that e service enlistment

r

fis not necessarily "time out" of a young citizen s life.~

'The CCAF'B curriculum exchange function (making Air Force,
material available at cost to civ*.ian educators) and the

return to civilian life of individuals having CCAF dOcumen-

tation for placement in college programs or in business and

induntry allows the Air Force to be responsive in its role ,“

as m‘national resource. :"The importance of . degrees, licenses, RS
certificates and other symbols of qualification in todayos o

societyicannot be overemphasxzed.v The world or work has been

called a ’certificateo meritocracy' - a world in which doors

open;only to those who haVe the 'papers' attesting to their

achievements. Perhaps that is too Orwellian a v1ew, but few

H0u1d argue that diplomas often sharply separate the socio- ’
economic status of some members of our society from others who pif
are equally deserving, but lack formal recOgnition of the quali-”
. S B ‘ v T : :

gfications.'

5. John 'L Phipps (Colonel, USAF) ‘"Development of a COmmunity
;COIIege of the" Air Force,"' USAF Instructors Jourpal, - Spring
*1972 (Randolph AFB, Texass Air Training Command), Do 10-14,




