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thompson associates - 611 veterans 6lvd.- rodwood cify, calif. 95063+ 415-366-8000

January 31, 1973

Board of Educution
Clackamas Community College
19600 South Molalla Avenue
Oregon City, Oregon 97045

Dear Members of the Board:

For the past three monthe, it has been our pleasure to work with the
Clackamas Community College staff in'the development of alternative
solutions to building and campus planning problems. We have enjoyed
working with a Zarge segment of the ccllege community and appreciate
the cooperation given to our planning team.

The following report sunmarizes our activities durzng this p@rtod and
propoges some recommendations regardzng the Community Center Building
and the Master Planning Program. Except where specifically noted,
these recommendations are the results of our efforte and etudies, and

" are not meant_to imply endorsement by ary other party.

- It hae been our pleasure to work with.Dr. .Hakanson, and his personal
asgigtance and cooperation have been moat beneficial to the etudy. The
special effbrt of the individual members of the Master Plan Steering
Committee i8 most appreciated, and we believe their continued efforts
wtll produce great benefits for CZackamaa in the future.

We believe that the directiong being shown by the college, partzcularly
in regard to participatory planning, will produce many rewards, in-
eluding more involvement from the community, while setting a precedent
for other community colleges to emulate. The opportunity for our in-
volvement in this exciting process development has been most appreciated.

Sincerely,

THOMPSON ASSOCIATES

Walter Thompson
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Walter Thompson
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N

Winteraction Associdtes - Group Facilitation Processes

Michael Doyle . » ‘ :
David Straus , ' |

Tadlock Asscciates - Space Utilization Studies

Maz Tadlock
Sue Tadlock
Zoe McCandless

o '

Williame-Kuebelbeck & Associates - Enrollment Projections

James Kuebelbeck
. David Colton
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" ment of processes for involvement of college staff, students, and com-

+

‘munzty, and numerous other actzvztzes necessary to plan a changing

znstttutzon.

We are grateful for the assistance, advice and encouragement of the
Board of Education, the college administrative staff, the faculty and
especially the students who also gave so generously of thezr time to
partzpzpate as active members of the planning team.
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assistance is reserved for Ken Belieu, Murzanne Berry, and Ruth
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The unique tasks presented by the program has been a challenge to our |
consultant team. We appreciate the opportunity of havimng a role in

/
this project.
. ' -
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o~
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Master Plan Steemng Cormaittee.
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SUMMARY AND GENERAL RECOMMENDAITONS S Lt

To attcmpt to summarize all acttvzt1es, dzscusszons, meettngs and
v work sessions held Ly Thompson Associates during the past three
" months 18 a dszicult task. Further details on specific aréas of
these efforts are shown on the following pages, and should be in-
cluded as background for this summary, and gemeral recommendations. ,
Additional *background may be obtained through review of two prevzous-..
progress reports from the consultants.' : . . '
‘_In September 1978, the Clackamgs: Communzty College Board of Edu~
cation authorized the emple ment of a consultant to do two matn.. e

A functions: S _
, ‘ co - ; : o - —_
L | ', 1. Evaluate ‘the|current proposed solution (Community Center
e o C Butldzng) to the college's need fbr a communzty—student . .
! center facility. e - e

2. Review and study the emtsttng Zong-range plan. wtth the
obgecttves of: .

L]

- o a. Ebaluating the established ultimate campus size or
B ’ ' capacity on which the present chg-range plan has
been based.

‘b, Review the existing educational spec.ftcattons =
c. Develop a revised long-range plan- which zncZudes

jq “a tentattve constructton schedule.

P

"To achteve these obJectzves, Thompson Assoczaces has concentrated on
S program whzch thZ continue long beyond their tnvolvement.‘ After
~ development of the process, it was tested through development and .
" prioritizing of the needs for the Communzty Center Butlding as weLZ
- as reviewing the needs for the campus faczlzttes generally. The
test verified the validity of the process developed, as conftrmed by ‘
. stmultaneously -using the normal process for deveZoptng needs; ti€., = ——
determzntng individual user and campus ‘needs ob*ained: by personal o -
- interviews. ALl of the needs mentioned by speczftc people inter- . R
_ - viewed have been discussed and covered by the committee -as part of . e
. . its deliberations. No strong disagreement wds found among the col- '
'fZege communtty on the przorzttztng of the needs as done by the

S
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committee, and, in fact, much credmt wag gzvpn to the commqftee fbr
, tts przorztzzzng effbrts ' . - A

B Sy

o > .
- The Fommunzty Center Buzldzng ig presently under redeszgn by the
Architect-of-Record, Bals»ger, Peterson & Associates, and should

' meet the.required deadlines for submittal to the State Board of

Education. The specific design and eonstruction time schedule is

" shown Zater in this report.. During discussions with the Architect
and stafj} emphasz has been placed on the need for the building '
not to exceed the comstruction budget of $1,050,000. ' Other eampus
needs, in terms of alterations and remodeling, should be kept in
mind fbr use of excess montes from the funds presently avazlable

VIt should ‘be- mentzoned that the master plannzng process is a con- e

B tinuous, on-going program, never completed or finished. The sucéess

of the Master Plan Steering Committee's. effbrts in the future will

fdepend on several pasic underlyzng‘concepfs of the process. The -

committee must continue to obtain from, and feed back to, narious
members of the college commnity their recommendations and decisions.

As a particular area of the college is being studied by the committee, -
whether it be a faczlzty or a program or service, the people directly

invoived with that part of the coZZege should be brought in as a
resource to the committee. It is imperative tlhat the college com-"
munity feeZ they have means fbr communzcatzon wzth th committee.

The magorzty of the committee attended-a spectal traznzng sesszon
in meetzng faczlztatzon processes. . While they may select a spokes-

_.man: for various occasions, it should not be necessary for the com-

mittee to have an official chazrman, or other hedd as such. The
committee should. constantly be revzewzng their oun process. and

;makzng modifications to ‘their' program as tPey proceed.  This szZ

require much effort‘on their part ‘and much commitment. ALl members
of the .committee have shown such commmtment during the course of ‘
the etudy. ~This- committee i8 présently\ being restructured to in-

' ;voZve more’ commnity members and add representation, of -various

partas e N

r_other zmportant factzons of the coloege cQﬁmunLty.< , _ "

The sectzons of the report whzch fb7Zow aré\each dzvzded znto three

CoR

,Summaryv:. gk‘iRgbommendétibns S Sup?Q?ting'Data _

"\
AN
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Therefbre, the mecommendatibrs”pertatntng to each item covered - -
specifically in the report are specified within that section. How-

ever, there are several general recommendations that affect all.

‘ areas of the coZZege and should be constidered here. These recom-

LT e “mendations ave: ) '

1. Clackamas Community College has a good history of using- _
» - - extsting communzty facilities off campus. This use. R
o Y should continue and, in fact, be expanded to encourage. -
‘ ' other education and-governmental units to meet and dis-
; cuss. general needs for coordination; but also consider.
. T the need. to construct joint-use facilities. In part.e=
K e C ular, some type. of large auditoriun and ‘conference
: ' ' facilities are needed by the community” of Clackamas _
" County, The college would seem to. be .a natural leader -
: e " for development of such a.facility; however, this facil-
i . . - ity should not be located on the Oregon City campus, but
‘ ‘ - should be cZoser to the populatton center of the county.

R 2. A "Tpees fox Ctacnamas” project should be undertaken as
C ' a community project. The goal of thts project would be
to have trees donated by individuals, community organi-.
zations, industries, and othey groups for planting on -
_ the Clackamas campus. * This would save ‘considerable.
.expense..in terms of tax dollars; while provtdzng an
. esgential aesthettc need on ‘the campus-and alsé serving
~. to have more elements of the community involved with the . — R
' coZZege The trees should be of various types and. sizes. t' S
: as spectfied by the college, and available in-all price -~  —
R L ranges.” The prices would include tagging showing the C
L donor!s name, and znstallatton tbr large spectmens,-‘-‘
- a . students may plant smaller plants. Emphasts: ‘should be
T “placed on several Zarge trees for the main areas of the . .
o - campus, while allowing room _for analler spec1mens ig TR
o planters or other aréas of the campus )

= B A need for- tnfbrmatzonal stgns on the campus s very R
o appavent. A program of signing should be developed and = -
'Q',tmplemented as. swon as possible. To.assure confbrmance o
. with the butldzngs and facility pZans,.tt 18 reécommended .
‘that the signing be deszgned by the architect, while the CA
constructton may be done by students or coZZege btaff T

3
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4. A nevtew of the management tnformatzon computer system

in terms of needed reports should be made. The study
* should be conducted to determine the information
needed -by the coZZege management the frequency:of
" the reports,-and the cost of preparing such repcrts
/by computer . Much -of the’ data supplied for thie
study wag provided through the use of the computer = -
fsystem, parttcularly in the enrollment data and regts-
tratzon ftgapes supplzed

‘5. As an atd to. understandtng the planning process, Board

_of Education members should become familtar with the .-

process developed This may. be’ done through a special

'tratntng sesszon, attendance at meetings wher— it -i8

being.used, or through use of the college television and
. vidéo~-tape system. Use of the coZZege Utdeo -taping

. system would allow Board members, as well as other mem-
bers of the ccllege - communtty, to become aware of the
'pZanntng process at thetr zndtuzdual best time...

,6.\,~A cZear understandtng between the coZZege and Archztect ‘

should be made as to the Apchztect/CZtent reZatzonsth
Guidelines for: this. reZattonshtp are pé¢ommended further
in the-report under the Communtty Center Butldtng
.sectton. g _

Y

' J?. ' Based upon enroZZment proaecttons, current trends in edu-

'cdtton towvards oJf—campus programs, “and the inereased’
rate of technologtcal znnouatton, it 18 recommended the .

Lt ultimate campug/stze "be. pZanned for—5 000 FTE annuaZZy

. -Thig assumes o maaximen of 9,800 pergons enrolled at. any
_.gzuen term, aZthoagh not necesaarzly on. the CZackamas
. campus. o f _' e .:“\\l ) ‘ .

o g .
- o : \
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- This report includes a summary of the htstory of thzs progect the

_ o work perfbrmed by - Thompson Associates to reduce the program require-
. . ments, determine present needs, and review the design concepts, to- -«
‘ .gether with q brief narrative regardtnq the new educational speci-
v fications. f“For more- detailed information, a sepdrate publication
. . ,’%Hucattonal Speczf%catwons - Clackamas Communtty College Community s
' - Center Building - 1973} prepared by - ThGMpson Assos Lates, should be. o
Iobtazned from the coZZege .
. SUMMARY e
P e ’ : ’
Sy The, hwstory of thzs proaect is well Znown to the Board and. %he ad- E -

)  ministration, But-the retelling of some portions may highlight some

of the problems relatzng to the future solutzons.

_\,,

'The schedule was approatmately as. fbllows

a

1. rSchematzcs~startad in February 1971.

]

Lot 2. <Wbrkzng drawtngs started in Nbvember 1971

_ ' 3."flEducatzonaZ speczf@catzons completpd (dated)
SR January 14, 1972. :

B : S 4T ,Plans revtsed to delete basement on Mby 10, 1972 wmth
T AT constructton esttmaté of. $1 235 007‘-p* -

5. ‘.Actuaz bid date August 1972, Low bid of $1‘595 000 . -
LT recetved. L P oy PRI

.

:

_ Seven contractors took out prtnts, but only_threé_contractors sub=
" mitted bids. During the summez perzod of 1972, .there was a raptd '
change and Zarge anflatzonafy zncrease in constructzon cost '

e - s B 3
. H - e PR e ek .

o E‘; [‘3; The Zow bzd price submtttéd ($1 595, 000) was $282 000 over the o
f s; .~ 7 "budget Ffigures ($1 313,000) “The architects attrzbuted this to - =
_ : two magor ztems - v .Tw N R e

i IR 1. 'plmbing;me‘chamc“az costs were much higher .than previoys =~

o
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(f“" - ' - costs on. other butldzngs on campus, accou&ttng fbr 50%
I o ~of theﬂoverrun
0. The raptd 1nf1at¢onary spmrai accounted fbr the o%;er 7
TR . ) o 50% overrun. - n s : :
Sme f*_'_'-. S PR - oL el o v L%
" - The przor pZan had fbur major act1vzty space’ aZZotments in assmgn—.
3 able- -squaxe fcet as follows: oo
‘ " .»;', FR ,,._f'.’;.‘, B ' e —1‘7 . D'Ln’l’ng . ], 450 5. ft
o, s.20 Student Actzvttmes 9,200 Lo
e e 3.  Educational. 11,500 -
. 4% ,Mzscellaneous (bank bookstore, etc ) ﬁmﬁlgsqc
. | '7“““;
: ( ﬁTbtqZ , g §3100 8q. ft. -
5. Grcphic Arté (previously‘deleted)fg o 3,600
, _  roTaL’ ASSIGNABLE {Ed Specs) ,~?8‘700‘sq'fbﬂ, g
.. rOTAL GROSS .~ o 86,000 sq. f%a
. . . n. . " - EEN . .
, o 'Cuzwent funds avazlable fbr the progect now total 31 3133000 ine A
Y cluding a $195,000° approprzatzon due from the State of Uregon De- A
e - prriment of Educgtion. The reviged budget, as recOmmended by . - T
L »’hompson Assoczates and approved by the Board zs as follows:" ' '
e B 050,000 - Comstruction | .. ‘,f o .
e v 785,000 T .Architects Fees ’
o ' oo o “120 000 -. "_Furnzshzngs 8 Equzpment e o e
) . JL 26!000 ¢Inspectzon . Fees v oLl s
| $1 251 000 . . TOTAL
e *v‘m‘Thzs Zeaves $62 000 for aZteratzons and remodelzng ovher parts of
e - the-campus. This amount should not be conqmdered a contingency . o
, Lo :;,‘ber the, Cbmmunzty Center: Buzldzng.: Further comments on use of thzs;,‘f, TR
R c"money are: made under "Recommendatzons." g AR e
| ] o N & R AR S e Ty
e L The contznuea use of Type 1 constructzon fbr fire purpose% (8zmtlar .
o - L to exmsttng conerete-and brick) 18-~ reasonable in view of the L
‘ = P;ochangzng and somettmes conf?zctzng occupancy uses. The aes hetzﬁs_;f';
4 ‘%;3 r’. PR ‘ : | | . ‘ \{ \\’
L ’ as N -
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eohanioal, or electeioal, ahould be approved by the eollage
mmm rerention,

Tiw use of an {nterior dedign eonsultant for thie uilding,
due to ita spesial needs, ehould be eonvidered strongly. The
requiverente for a relazing, yet exeiting, "place" calls for
ﬁf, odal wpw' lee iv oreating interior designe. Feew fov
m servipe ehonld offeer pxwwwd ooste of the Arohiteot,
z‘f i Bome wami le imoreasa.
5 mz megringe betveen the Arohites:, the college liaison
representative, avd {rdividuzl faculty ard administrative
ueers of the rev bullding ehould be held during the deeign
phase. While eare muat be taken to eeparate wamts [from weeds,
ereation of epace v a prastical, fuetional marner neccesi-
tatee many diesuseione of thie type.

17 approved by oollcge legal coureel, the construetior oon=
- traet akould irolude a borue/peralty olause to atiraot oon=
trasiore experienced in meeting tight deadliines, and provid-
ing {noentives for prompt eompletion of eonstrustion.
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CLACKAMAS COMMUNITY COLLEGE COMMUNITY CENTER BUILDING

»

EDUCATIONAL SPECIFICATIONS STATEMENT

The College Commmity Center 18 to be the heart and soul of the lovg
range development plan. This means that, if it is to be the eo-
and physioal ocenter of the campus, it must be oarefully eite ..
relation to the existing etructures and yet retain a flexil. ity
for the futwre facilitiea. (See suggested location plan).

It must havé an ease of acocess for all elemente of the college com-
munity ae well as a velationakip to utilities and service roada.

It must have an aesthetio pelationehip to vistae, masses, eccale,
texture, light and all other clements of design.

It 18 a most important struoture as this will be "the place," both
in external relationshipe and internal epaces.

As a eense of place for the f@lty ard otaff, it muet establish

‘ a feeling of endeavor arnd ashievement. It must oignify goale and
osucoessen, | N
t N\W
! A a aense of place for the community at>large, it must establish
a feelirg of pride and relationskip. It must state that the col-
y lege existas, for, and by, them. R

.,

It must eerve in a general eence a8 a place for commmioation be-
‘ | tueen individuale of the varioue oampue groupe, ard betwsen thi

| various growps of the greater college oormavity. It rust be a
vital part of the total education experience of all,

To gain these e&z;'n; it muat satisfy certain oriteria, as follove:

: The atructure must be carefully sited in the lomg range devel-
! opment plan to permit flexible, coheolve growth, not only of
thie struature but of other structures, preeent and future,

It must aleo be eited on the baole of the preeent oonditiont
to aseure eatiofaction of the ehort term reeds and unocertair
future.  Owr evaluation eetabliches the location to be to the
area to the eouth of MeLoughlin and west of Barlow Hall and
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the reflecting pool. The building rust relate and tie to Bar-
lopsawd MeLoughlin Halls. The ties may be expressed as an in-
térim 8ysiem of covered walks, walls, or landscaped passages
which would define and encompass the surken campus square to
the front of Barlow Hall. The exact type, manner and extent
10 a degign consideration, but wood fences with a pergola
effeot vould add warmih arnd soale when lgndegaves. The - -
tionship of thie building to the other buildi :

sider axis, mase, wird, exposure, views, and s.. .. .ines.

Ease of access, poaitive identification, and separation of
aetivities by groups, times and flnetions are basie oriteria,
Podestrian access to the etrueture frem all of the eentral
campun buildinge must be eimple, direct ard inviting. The
public vehicular, or carriage entrance, must be easily iden-
tified and aoceosible with a feeling of importance. Service
acoasa for the funotione required must again be eimple, direct
and not oconflioting with the users, uhethev pedestrian or
vehioular acceas, ‘

EROGRAM:

The moane of achieving the goale outlined above ta the architac-

tural pragrae. This program consiete of needs dafined by general

eriteris and epaoific areas. .

The prograrming effort hae established a seriee of general funo-
tional needs not presently satisfied in the extating buildings in
a aaiwwm# and auccesaful marmer, They inolude:

1. A food aervice o3 there 18 a olear need for a dining area
to acoommodate the various user groupe when on oampue.
Experience in other colleges and evaluation of the col-
lege needs indicate eeating for approximately 280 people,
served from a emgll, broiler, quick order type kitchen
with perhaps daily delivery to reduce etorage require-
mente would be euffiolent.

2, A cormunity area oonsieting of a meeting room and office
available to all segmente of the greater commmity for
* mesting on an unaealgned baats,

*

SR
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8.

6.

A cmzpua aciivities area which te-auatla la for the campus
eommnity to maet and relax, including a meeting room and
lounge.

A student activities area conmsisting bf recreation and
related needs operated by and for students including [
student publications, student govermment, -and student '
clubsa.,

Student services whick .are those activities established
to offer assistance to students in various fie?ld by ad-
minigtrative and other professional personnel including
counseling, placement and veterane assistance.

Academic consisting of additional teaching statwns which
will offer more generalized classroom spaca.

The effective and suacessful building design must correlate and es-
tablish logical and functional raelationships. for the various groups
and individuale using the facilities at dszerwg times and in
various sized groupe. The studente will require access to all the
abeve areas at all times. The faculty and staff will primarily
nead the food service, campus aotivitiss, and academic areas. The
greater commmnity wili. use the food service, commnity area, campus
activities and academie areas.

1
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AREAS ’ , L

y A iisting of the activities by general, spaces with an estimate. of
square footage standards is as follows: :

, Space  No. "Space Activity
Activities. " Area - - Spaces Total Total
1. Food Service v .
’ Dining © 4200 1 4200 -
Food Prep 2000 1 2000 6200
2. Community Area - ‘
Meeting Room 700 1 700 ,
Of fice 120 1 120 820
3. Campus Activities . L a
Lounge ’ 2000 1 A 2000
Mall 1000 A 1000
Recreation ‘
Noisy - - 1000 1 1000
Quiet . 400 1 - 400
Information kiosk 80 1 80 4480
4. Student Activities v : '
,Student Advisor 120 1 120.
' Government § Clubs
Of fices 120 3 360
Of fice/Workroom 300 1 300 .
Meeting Room. 500 1 500 1280
5. Student Services
Counseling Office 225 1 " 225
Offices 100 5 500 : o
Offices ' 120 1 120 ' :
Meeting Room 140 1 140
Testing 400 1 400
Regiatrar ‘
Office 150 1 150
Vault 680 1 680
Admiasions 1200 1 1200
Cashier 150 1 150
Student Personnel |
Finaneial Aide 120 1. 120

120

=

Vetarans 12¢

-1
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Space  No. Space....  Aciivity
Activities - Area Spaces Total Total .
' Student Personnel (con'€)™ '“ -

Placement ©180 1 120 T

Interview , ~100 2 200

Sec/Records (4) 9156 2.1 915 5040 B
6. Academic o | . | )

Lecture 1800 1 1800

General-" ‘ 250 2 500 2300
Total Assignable Space 20,120 .
Total.Groes Space’ (70% Efficiency) . 28,740

The efficiency fbcfor of 70% te an overall estimate based upon the
uses shown above. The allowance of 30% would cover elevators,

waghrooms, corridors, and other general spaces. The design effort
should attempt to inecrease this efficiency factor. SN

¥

ar®
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ARC'HITEC'T/ C'LIENT RELATI ONSHIP

The following generaZZy attempts to descrzbe an Archztect/CZzent

.. relationghip and responsibilities. For further elaboration, the
American Institute of Archztects Handbook of Profésstonal Practﬂce
should i¢ consulted.,

ARCHITECTS STATUS AND RE’SPONSIBILITIES
An architect is primarily the clienz's professional advigor. An

. Architect sc acte in advising how best the client's problem may. be
solved, in consistently reporting the-probable cost of the work,

in selecting methods and materials of comstructior, and in mumerous

“other ways. As the reading of the drawings and specificatiorns ie
almost alivye a strange process for a. layman, the Architect should
use every;ef}brt to ensure the hnderstanding of the.doéuments,

']

'lh dealing with other persons on behalf of the thent, “an Archttect,
the courts holdy za the CZzent 8 agent

To assure good understandzng of,the cZzentfs—desires,'finanaiﬁl re—
quirements, and specicl needs, the Architect should discuss
periodically with the client represnetative the present status of
the projeet, the design concepts being foliowed, latest cost esti-
mates, ard possible changes required in program, budget, or
schedule. Any deviation from agreed upon plans should be repcrted
to the client inmediately.

When a construction contract has been executed between the client
and a contractor. by the terme of which' the Architect becomes the
official interpreter of its condztz@ns ang the judge of its per-
fbrmance, the Architect is thereby given a new status, in addition
to that of professional advisor, to that of an agent of the client.

. In’actions under this new status, it is incumbent on the Architect
to side nezther with the ¢lient’ nor with the contractor, but to
use the powers under the nontract to enforce its f&zthful perfbr—
mance by both partzes.

It wtlz be. percezved that in acting under the standard general con—
ditions of the contract, an Architect renders most of his decisions
as an arbitrator. In such circumstances, he is obligated to act
with the greatest care, fairmess and deliberation,

\



COMMUNITY

CENTER
BUILDING

o i
S

CLIENT'S RESPONSIBILITIES

The elion. Jpons,«/e to the Archztect for suppZyzng clear
_eoncepts vf the facilities needed, their function, special needb”
and budgetzng requirements.” If the requirements-are not com- - .
patible, upon advice of the Architect, a review of the needs; bud-
get, and schedule showld be urdertaken at once. All changes in

terms of progress,;—schizdule, or budget shouZd be reported to the

s . Architect .at once. T e

A representative of t.e ciient should be designated responsible
for all liaison with zhe drchitect. ALl communications with the .
Architect should proceed Mnrough ‘this representatzve
The cZLent shouZd gtve: prompt “wd thorough conszderatzon to all
sketches, drawzngs, spaeifications, proposals, contracts and other
documents prepared by tame Architect. Inattention to such matters -
may result in failure z» understand the work contracted fbr, and -
perhaps in disappointmari and expense, when the work 18 1M gourse
—of execution. Prompt Zmeietons will be requzred tf the project is
to progress expedttzou Ty, : &

2

- ~a
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1

In attemptzng to describe the paruzczpatory pZannzng process devevoped
by_the Master Plan Steerzng Committee with assistance by the consult-""

ants, the temptatzon 18 to. share . aZo the. detazls of ‘the. process dgvelop- =

-ment with those not dzreetly imolved.. - For- ﬁhose deszrzng such znfor-n
‘mation,..a complete set of.explicit group’ memory. notes”are kept by the.
" eollege administration and are available for review.  In addition,
I%ompson Assoczates two. prevzous monthly reports should be revzewed

The foZZowzng attempts t6 summarzze the process developed the actions
taken, the results o; iy those actzons, and the futur-e pZans of the epm-
mzttee

it men E © oy e b . © s e e e
= ) a - -~

SUMMARY , K
The pZannzng process deveZopment has znvolved hzgh ZeveZs of excztement
f?ustratzon, ‘personal confrontations, challenges to emzstzng ideas, ex-
pressions of persomgl expectations from the ‘meeting and from the coZZege,
mich agreement and disagreement, much criticism,.much: praise, but most
zmportant) of-all, much respect for .the ideas and opinions of each in- =
\dzvzdual member of. the Committee. AZZ members have partzczpated fTeeZy L
and openZy in aZZ dzsﬂusszons. ) : L o '

thle ‘there are other peopZe who couZd equaZZy as. weZZ represent +ho
-+ " Darious factions of ‘the college: communzty, it was agreed very early that
the present members of the Committee were the best representatzves for
. this planning process. However; it -was also agreed’ that some changing '
" of -committee. members due to time. ‘commitments-wag inevitable and should -
be pZanned for.” At the’ present time,~the..committee.is’ bezng réstruc-:- -
\ tured to include. an addztzonal communzty representatzve and a technzcaZ/
: mechanzcal department representatzve.
o ' :
L 1o determzne if a proposea solution to plannzng probZems 18 successful

the foZZowzng eriteria for good soZutzons was deveZoped by the commzttee: -

S f'l. It will meet state. guzdelznes . ‘

L - 2. It should represent needs and: feeZzngs of constztuents.
/ . 3 It should be. fZexine in what isdone and- keepzng the
.. . -7 .results flexible in the building prcgram. ‘ o
SV 4. The results should Look like what people-said they '
wanted (znput should come out the way it went in).

;//- f " . 5. It shouZd meet a pre—establzshed tzme Zzne

2]
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9

8.
9.

- 10.
V11,
12.

13,
14.
15.

16.

. 17-

2d

19.
20.

are:

bk

Astaffing, fac%Zztzea, human. L R

.\'ehho should be znvolved Croés section:ef the school and

~commvnzty

a.  Classified. e e e L
. b. Administration. < . - . LT s
es Studemts. .. o o LT
©d. Paculty., = r-_" N
“e. Public:: . - ” A

(1) -~ Cross’ sectzon of peovZe - aae-ﬁ'soczo~ecor0ﬁaa “ o
geographzcal L : .
+ (2) 7 Cross section of skzZZs , - :
CZear channéls of communzcatzon - bringzng znfbrmatzon in.

and .sending information out.

It will have. early -and contznuang znvolvement
Whenever possible, it ghould make use of . exzstzng procedures
It dhould have a variety ‘of znvolvement mechaniems Owethods)

Tt should provzde for continued planning., .
The planning’ ‘process should. ‘have well- defined boundarzes,
.guidelines, and make limits clear. ™ :
The soZutzon °houla meet an agreed-upon definzﬁzon of a
masted plan. " - K E ;
‘ALl members shouZd have equaZ status in the PZannzng Steer— '
ing Committee, : v

Tt should draw upen the ugers fbr znput s
The. process. should be visible .and. open.” = >

Tt should have quasz%ed accountabﬂlzty tests to see zf zt 8. R

true. W
It shouZd have a beZow-up and evaZuatzon mecﬁunzsm ,'l'

"The process should produce a committee fbr/change
oIt szZ have Zeadersth to keep the process non«bzased

e

 Thzs crzterza 18 now upder review- fbr changes by the Steerang Commzttee, R
-in light of the emperzence gazned in pZannzng the Communzty Center bude— D

.zng.

A matrmx fbr j%ture pZannzng has been deveZoped and 18 bezng used in the fl‘,,
commzttee pZannzng The various phases of. tne pZannzng process deveZoped s

Ca N

Defbne the needs What 18 needed and fbr whom7 ‘
. Prioritize needs - Decide which needs are more 1mportant
- Trgnslate needs into gans/bbJectzves ~ Make needs opera-

tional - What: ought to happen? - R
Develop atrategzes for achievement of obgeatzves - Needs

. .to.meet the goals and objectives.

Allocate resources for implementing strategzeSv- ananctng,

*

=%
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6, Docision making - Approval by the existing deeiston-
making gtructure,

7. Implementation - Activate the deeision - Do it.

8.  Evaluation-testing.

9.  Revigion recycling.

- The matriz deualoped ig ghown in the Appendiz of this report.

The process was teoted on development and prioritiaing of needs for
the Community Center building. The resulte have proved the process,
both in terms of the.success criteria developed by the committes,
and by the following: '

1. The needs developed by the committee have been accepted
by the Board of Trustees, the college staff and studenta.
These needs were verified by personal interviews with
atudents, proposed users of the building, administrators
and, faculty, and olassified employees.

2. The needs are still consistent with the long-range plans

, for the campus.
. 3. It has involved other persong on campus ag neacessary.
4. It has met the budgetay and time constrictions.

A review of the criteria for a successful process was made by the com-
mittee in early Jawary. While the oriteria was accepted as otill
" valid, it should be constantly reviewed for validity by the committes.
The committee 18 now working on. the Master Plan Program to continue
updating the Long Range Plan. ‘

S BECOMMENDATIONS

‘1. The committee be officially recognized as a permanent conmittee
bu the Board of Education and be charged with development of a
Master Plamning Program, involving the partieipatory planning
* + .concepts developed. :

2. The Board members become familiar with the participatory
planning concepts developed and participate in the process,
as much as possible. :

3.  In the event of restructuring the committee, as is bound to

:  happs+, new members added at-one time should not exceed three
persins. The training involved in the process requires some
time to learn and understand. New members should read past
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4.

5,

g.

7.

“eommittee in their future work.

copiea of the explieft group memory reports, ag well a2 din-
cusotng the process with experienced members of the committoc.

The eommittee be conaidered a review committee in terms of the
Community Cemter building design. Sinee their work and input
haa beon the backbone of the educational speeifications, they
ohould be regularly appraised of the design status, and their
eomments solieited. Due to time and budgetary congtraints,

thetr commente will need to be reviewed by the college admin-
totration before final direetion ia piven to the arohitect.

A regular meeting time, schaedule and loocation be established
for committee meetinga, This achedule should be posted and
publioisad throughout the eampus and community, and drop-ins
encouraged.

Training of other college staff members, especially faculty

and adminiatrators, should be conducted periodically by

members of the committee, or consultants, if desired. How- é
ever, several of the committee membere have shown capability i 3
in understanding and faoilitating the proocese, and pasaing '
their knowledge on to others in the college ecommunity should

be encouraged. ,

The Deolaration of Participatory Planning Pﬁnaz’.p'Zea shown on
the next page be adopted as the guidelines to be used by the
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LSCLARATION OF PARTICIPATORY PLANNING PRINCIPLES

1.

2.
3.

4.

5.

8.

7.

8.
8.

10.
11.

12,
13.

All the ultimate actors in the process should be zrwolved
from the beginning,

It ahould be a vieible, open, explicit prouces.

" It ghould be on-going, not a ong-shot deal.

It ghould be heterogenaous versus. homogeneous.

It ghould be an interacting process versus a linear

_procgss.

It ghould be aotion verous research oriented.

It ahould have success points with epin-outs at various
times.

It should oonneet to the existing decision-making structure.

It will involve concentric rings of involvement with the
various membere of the college commnity.

It will have olear ohannele of communications.

It will develop win/win solutions as against win/lose
solutiona.

It will have olear parameters.

The process should be an aduoa.‘:ionaz and Zearning process
for partiatpmta.

20



EXTSTING
SPACE
UTILIZATION

EXISTING SPACE UTILIZATION

The following i8 a report on the space utilization of the existing
facilities at Clackamas. The figurce shown in the tables are taken
from the fall 1672 magter echedule dated O~tober 17, 1972. This report
vas uged ¢ determine the statiom utiliaation comparison wilh State
standards. The winter master schedule d ted January 4, 1973 wap used
for the comarative table. Figuree were nct uged from the report that
fell undev she “3llowing conditions:

1. The timeg wused for the study were 8 o'elock a.m. to
& o'aloek p.m. Monday through Friday. .Clasges held
other than during this period were not congidered.

2. The seats available figures shoum were not evaluated in
tarma of spaca. It is our underatanding they were de-
veloped on the basis of instructional demands, not
facility capability.

3. Classes where PLACE, TIME, or DAYS are shown 'TBA"
were not used.

4.  Claeses held off-campus were not considered in the
analysis.

5.  The physical education clasees held un Randall Hall
gymnasium were rot evaluated 8ince many run con-

- currently or outdoora.

6. Where the seats taken shown was zero, the classes were

not counted.

SUMMARY

The conclusions of our studies taken from the tables shwed generally
a use equal to or greater than the State standards in terms of student
atations. The State standards used for comparison were:

: ‘ | Weekly Peraentage Station
Room Houre Station Oceupanay Utilination

Clagerooms 33 60 | 19.8

Laboratories 20 80 16.0

RECOMMENDATIONS

The following recommendations are made based upon these studies, and
after discussions with adminigtrators and faculty:
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1.

2.

" 8.

4.

pletion of the Commnity Center Buildizg i

Room 155 in Barlow Hall, congisting o; #,855 uq. ., 18
pregently used as a machine shop. While .memllmert figures
for the winter quarter have increased -ver “=zll quurter,
the investment of epace and equipment e iti: total en-
rolled should be evaluated. In particsiar, :onsic::-ation
should be given to possibly allowing tne gxue to b« used
for a planned diesel repair program. The jusility ‘s very
adequate to handle that type of program.

Upon completion of the Community Center Building, e sooner
if required, the bookstore should be mowed ) Barlzu Hall
in Roome 251 and 252. Ideally, it shoul. t until com-
zn’ the Earlow
student lounge i8 not needed. This would allow the book-
gtore operation to have 2723 sq. ft. avcilable, plus
storage in 201 Part Boiler Room. This facility is eagily
accessible by the elevator and would allow further expan-
ston in the future. The elimination of Room 252 ag a
clasaroom would increase utilization of the adjoining rooms,
while not overloading the facility. '

Upon removal of the bookstore; Roome 100, 101 .and 102 in
MeLaughlin Hall would then become available for general

' claseroom use, and specifically available for use by the

nurging program. This program would also then have easy
access to the television studio, where innovative instruc-
tional techniques might be developed. When nursing classes
were not being held on campus, thie space would then be
available for seminars, work shops, or other special in-
structional uses.

Clairmont Butlding'should be developed as an Art Center,
among ite other functions. By removing the nureing pro-
gram, Rooms 129, 131 and 133 in Clairmont could be turned
into art uses. This would allow the art program to be near
the graphic arts program, with room for expansion when the
Intermediate Education District lease expires in approxi-
mately one yearw~ In addition, they would have access to
other large claserooms presently not fully utilized by the
environmental programs. Outdoor ceramice or scilpture areas
could be treated in one of the two outdoor parking lots at

Clairmont to eliminate the probleme that would occur if

these functions were held indoors. A shed roof carefully
designed could provide adequate protection even in\in-

" clement weather and infrarved heaters could give gome heat.

By utiliaing outdoor areas, some of the major ventiigtion

|

\
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problemg that arise wzth ceramies and ocuZpture can be
avoided.

The use of Smuckers Building as an instructional building
should be ceased. In comparison with the other facilities
on canpus, Smuckers does not meet build 'ng codes require-
ments for Type-l-construction, which snould be required for
school buildings. In addition, allocation of the finanecial
resources available to the college should be‘pZaced in the
newer bumldzngs. Use of the funds necessary to improve
Smuckers spent in the Clairmoat Building would produce mucn
greater benefits long-range. In any event, regardless of
the expenditures, the Smuckers Butilding could never be.
brought up to correct safety standards in codes for schools.
The building, however, may be used for warehouszng or other

‘non-ingtructional ugses.. (See Architect’s letter in Ap-

pendix.) '

The trailers should be relocated to the northwest corner
of MeLaughlin Hall, where Master Plan caZZS»fbr an Admin-
igtration building. It is anticipated the prime use of the
trailers will be for academic instructional use or faculty
offices. When moving ‘the trailers to this area, a land-
scaped redwood fence should be.constructed to surround the,
trailers and shield their appearance. This can L2 done very
well by using redwood féncmng, together with planted
trellises, at minimal cost.- The main cost for moving the
trailers, creating necessary utility conmections, and de-
veloping Zandscapzng, ghould not exceed $15,000. :

Upon completzon of the Cbmmunzty,Center Building, and re- -
location of the registrar's office, the existing space
utilized by that facility should be made available to the
Community Education Department. This would bring together
all community education people in one area and facilitate
better communzcatzon :

Upon relocation of the Cbuneelzng Staff; the existing space
of 1544 sq. ft. should be subdivided into two classrooms
for generaZ use. -Additional faculty offices will be avail-
abZe in the trailer complem.

A computerized Master Schedule report fbr use by the facili-
ties planner should be developed using the_same figures
presently available from the Registrar's Master Schedule.
This would merely requzre a reprogramnzng of the report,

23
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"ERIC

Aruitoxt provided by Eic

changing "SEATS" available figures to reflect capacities
of each room, and caleculation of a space utilization per-
centage. This report should be produced at the close of
registration each quarter. Trends in the use of the rooms

would become very apparent through the use of such a report.

'
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The‘foZZowing tables reflect the student station utilization ;
of each room shoun, for. the Fall quarter of the 1972-73 school
year, based upon the Master Schedule dated October 17, 1972.
o -
ERIC Pt TR
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&
Rm. #

No,

Scheduled

‘Stations

Hours

‘, ‘Station

Hours

Actual/

Occupancy

| State.?

v Statlons

_Barlow Hall

Rm. Hours

AxB=C

Available
“D/C =

Factor

B xF

Factor

Lecture -
o reca——

l.state Standard

15
35.
20
25
40
30
75
35

T

129
562

644

351

504
538

855 .

436

flég/ézs
562/1050. |
 644/740

1504/960
| s38/480
~ 855/1575
436/910

351/650 .

60 -

‘_1'57“ 
54 ;
-:’87 ”
54
53
112
54 .
48.

. 19.8:

8.6

32,2

14.0

12.7
17.9.

11;3

12.5

102

153"
154

155
1157
B 161
»BJ66

B 254B

. w w @ W, wm .w

152°

26 -
24
2

30
15

.15 N

'15.
26

i)

40

156
672 -

312,

330

b
465

1440

»wa:l 3,00~ . |
858

884

.57

402

222
‘150

115

" 57/156 -
‘r402/6721
222/312
,lsbfﬁso '
115/75°
ade ¥
825
280
. 435
634

' f825/1440 ,
~'280/300 -
“assess |
f§34/884‘"lu

E

4”//465{.

80

‘16.0 °

37
60
o
.45

153
"5iv -
93 -
51

71

9.2
5.0
RAS
285"
16.2 -
186
‘19,9
'24;1 _

19.
19.
19,
19.
19,
19,
19.
19

" 16.
v 16.8 :/

16.
16.
16.
1.
© 16
16.
iﬂlé.
_ 16.
" 16.

®© © 0 o ‘® M o0

-

‘oo o o o © o o o ©

o,
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, The following tables compare room utilization between the
3 Fall and Winter quarters, based upon the Master Schedules
. , for each quarter.
o .
9
[€)

B A .1 70x provided by ERIC toL . .




BARLOW HALL

LAB ROOMS
] g
2 Fall Winter b 4 Fall Winter g
o é‘ (10-17-72) (1-4-73) :,_:, o 3 (10-17-73) (1-3-73) b
& = » Actual  Actual & & '73 § » Actual  Actual E
b 5‘_ & 2 Hrs, Used Hrs. Used & ) & &2 Srs. Used lirs. Used A
Jl_.g_t_a_ B 1044M 2 3 +1 jLab |8 mlm 6 3 -3
T 1 2 +1 iT 6 3 -3
l AW 1 3 42 W 6 3 -3
T 1 2 +1 T| 6 3 -3 |
, F 1 3 +2 {+7) B 6 3 =3 {=15%
] B 109IM 3 +3 B 164 M 4 5 +1
T 3 +3 ‘ T 4 5 +]
W 3 +3 W 4 5 +
T 3 +3 : AT 4 5 +1
F 3 +3  (+15) F 4 5 +1 (+5)
B 152iM 6.5 6.5 B 254 M 9 -9
T 4 4 T 8 -8
W 6.5 6.5 W 8 -8
; T 7 4 -3 Ty 7 -7 b
i F 4 6.5 +2.5(-.5) F 7 -7'(-391
B 153IM 3 1 -2 B 258M 9 6 -3
T 4 12,5 -1.5 : T 5 8 +3
W 3 1 -2 L] 8 7 -1
T 2 1.5 - .5 T 5 6 +! ‘
F | 1 (-6) : ‘ F 7 6 =1 (1)
SRR R S TR SR T
B 154]M 2 2 : S :
T 2 3 '3
W pd 2
T 2 3 +]
F 3 2 -1 (~1)
B 155iM 1 5 +4
T 1 5 +4
W 1 5 +4
T 1 & +4
F 1 5 +4 (+20)
B 157IM 5 8.5 +3.5
T 7 6 -1
W 5 8.5 +3.5
: T 7 6 | -1
EL F | 7 6 =] (%4)1.
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BARLOW HALL

LECTURE ROOMS
, ; ~ ;
# Fall KWinter 5 2 Fall Kinter g
pe (10-17-72) (1-4-73) 5 . - (10-17-72) (1-4-73) 5
8 = 8 . Actual  Actual & & = 8 . Actual  Actual &
& & & A8itirs. Used Hrs. Used A & & & Sirs. Used Hrs. Usea A
Lec.| B 03| M| 4 5 | v Lec.| B 2s4lM | 7 7
T 1,5 5 +3.58 T 2.5 5 +2.5
W 4 5 +] L 7 7
T 1.5 4.5 1 +3 T 2.5 5 +2.5
F 4 4 {+8.5 F 7 o -1 (a2
B 105 M 6 4 -2 B 261 M 3l +1
T 6.5 6 - W9 ‘ T 1 +1
Wl e 4 -2 W 1 o1
T 6.5 6 - .5 T H *1
F 5 3 -2 (-7) F 1 1 (¢85
B 151} M 8 7 -1
T 7 6 «1
W 8 7 =1
T 6 S =1
F 8 7 -1 (=5)
B 1631 M 6 3 -3
T 5.5 5.5
LB 6 3 -3
T 5.5 5.5
F 3 3 (-6)
B 203y M| 6 6
T 3 - 3.5 L
W 6 6
T 3 3.5 + .5
F 6 6 (+1)
3 2521 M 4 4
T} 2.5 4 +1.5
Wl 4 4
T§ 2.5 4 +1,5
Fl 3 3 3
M
T
W
T
F




CLAIRMONT HALL
LECTURE § LAB ROOMS

(4 &
&= Fall Winter § = Fall Winter §
3 (10-17-72) (1-4-73) & 5 (10-17-72) (1-4-73) 5
§‘. 3 g ~  Actual Actual :g g: '3 § > Actual Actudl :13
C & o Q Hrs, Used lrs, Used a ) A &£ @ Hrs, Used Hrs. Used o
il Lec. | C 1201 M 1 -1 _l_._a_a_t_:_ C 1511 M 1 1
: | W 1 -1 Wl 2 1 -1
o T T 5 +5
‘ 7[ F i -1 (~3) F 1 1 (+4)
' C 131 M C 1524 M |1, 3 1 -2
-§T | 3 1.5 -1.5 T 3 -3
W ] 3 i -2
T )3 1.5 -1.5 ‘ T 4 -4
F (-3) F 2 1 -1 (-12}
C 144 M C 153} M 1 1
T 2.5 «2.5 T 3 3
! L] ; W 1 1
T 2.5 2.5 T 3 3
F (~5) Fl 1 i (0)
C 1291 M 4 4.5 + .5 C 10, M 2 2
T 2 -2 T :
W 4 4.5 + .5 ‘ W 2 2 :
T 2§92 T ‘
F I 4 2 =2 (+3) F 2 2 (0)
C 133
/ C 135}y
| WU S——
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ORCHARD CENTER

LECTURE & LAB ROOMS

Q Q
. 13 ]
o Fall Winter S = Fall” " Winter §
o g‘ . (10-17-72) (1-4-73) 53 . 3 . (10-17-72) (3-4~73) g ;
i~ 8 z ~Actual Actual ho) & s = Actual Actual he f
~ m € © Hrs. Used Hrs. Used @ b m 2 wiips, Used  Hrs. Used 9 f
Lecf oc 10s] M 2 2 : ? Joc 1488 @ 7 8 +1
| T] 5.5 T 5 - .5 ’ 2 f
W 2 2 1 <1 ‘
T] 4.5 5 + .5 .
Fl 3 6 | +3  (+3) 4 4 (1Y
oC 108§ M 6 6 ? foc 149 M 5 6 +1 i
T 4 +4 T 1 2 +1
w W
T ) T . ¥
F 6 -6 (-2) . F 4 3 -1 (D
PDC 1208 M 2 3 41 7 foc 1s50] M 2 3.1 1
T 1 1.5 | +.5 . T 2 1 -1
W 3 2 -1 W 2 3 +1
T 1.5 +1,5 T 1 +1
F 2 1 -1 (+1) F 5 3 -2 (L]
0C 146 M 4 4 :
T 2 3 +1 :
W 4 4
T 2 3 +1 i
F 4 4 (+2) !
Labjoc 106] M |pid not 2 +2
T Finclude :
¥ fin Fall
T § wWork
oc lOlIMI 1 -1
T 6 2 -4
W 4 1 -3
T 6 b -4 \
F 1 =1 (1
P




TRAILERS D, E, F, G

LECTURE & LAB ROOMS

[+3] " L8
" Fall Winter % e Fall - Winter A-%
s (10-17-72) (1-4-73) b 2 (10-17-72) (1-4-73) H
g s § = Actual Actual & ‘é’: D § > Actual. Actual &
=S ~ [e] o ot ~ [e] 3] —ord
el = o o Hrs. Used Hrs. Used o N o o Hrs. Used Hrs. Used o
] - ‘ . .
5g££. E 1l M 6 -6 Lab} D 1M | 8 [3 2.
' | T Tl 3 4 +1
w | s -6 wl.s I
| T f 4 -4 T 3 4 +1 -
% F | o -6 (-zz)L Fl 8 6 -2 (-4
| F I M Ws.s' 6.+ .5
| T | 4.5 -4.5
W 5.5 6 4.5
T {4.5 3 -1.5 -
F 4 6 +2 - (-3)
] Y 5 -5
T | 3.5 -3.5
W 8 -8
T | 3.5 -3.5
F | s -5 (-25)]
F o 3lM | s -5 '
T 14.5 -1.5
W 5 -5
T |4.5 -4.5
F l s -5 (-24) T
G 1F M 5 +5
T 5.5 +5.5
W - +5
T 5.5 | +5.5 .
A 4 +4  (+25)
2I M 6 ] +6
i 4,5 ] +4.5
W 6 +6 '
T 4,5 | +4.5
F 4 4 (+22)
G 3fM 5 +5
; T 3.5 +3.5
W ' 7 +7
T 1.5 | +1.5
F 5 +5  (+22)
——
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| McLOUGHLIN HALL
- -—LECTURE § LAB RCOMS

)} , Q B
o0 Fall Winter & ] © Fall - Winter & §
- (10-17-72) (1-4-73) X . C o (10-17-72) (1-4-73) &

& = § 5 Acual  Actual & R 5§ » Actual’ Actual
~ & & A Hrs. Used Hrs.-Used A . & & A Hrs. Used ' Hrs. Used_ a g
Lec.] M 112}'M __ 6. 4] -2 Lec.| M |256] M 7 6 |.-1 =
T T 3.5 2.5 | -1 T 2 4.5 | +2.5 :

W6 4 -2 . W 7 5 21
T 3.8 1.5 | -2 T : 2.5 | +2.5)
1F 5 3 -2 (-9 F 6 ‘5 -1 1
Mo119) M Lab | MJ1oof u | 4 -4
T o T 4 -4
Theater| W Data wot used Wl 3 -3
T 1t] 3 -3 ¢ .
F 17 1e-1 -
Mo132] M 5 7 +2 M |10} M 3 2.5 | - .5 1
T . 6.5 6 -.5 * 3 B 2.5 |+ .5 §
W 5 7 +2 W 3 2.5 | - .5
T 6.5 6 - .5 Tl 2 2.5 | + .5 ;
F, s | 7 2 | (+5)] F L 3. 2.5 | - .5t
M 133] M 4 5 +1 N B8 BSE] B
T 2.5 3 + .5 g ,
W 4 5 | +1 Thepter] W Data not used
T 2.5 3 + .5 T
F 4 5 1 [+ | F
Mo o134 M 4 s |41 Am]a7lu | o7 s -2 |
L2 3 |+l - Ty 3 2.5} - .5
W 4 5 -+l W 7 .5 =2
T 2 3 41 T 3 2.5 | - .5}
F. 4 5 +1 | (+5) Fl 7 5 ;2 M(f7j
M 135] M 5 4 -1
T 3 3 :
W 5 4 -1
T 3 3 - -
F 5 4 -1 -3
M 221 M 5 5
: T 4,5 5 + .5
W 5 5 ,
T 4.5 4 - .5
F . 3 4 +1 | (+1)
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— o o . ENROLLMENT
| , | ' PROJECT 1 ONS

' E’NROLLME’NT PROJECTIONS

" The main purpose of this study was for Thompson Assoczates (Ta) to ex-
 amine the existing method to project enmrollment used by the Clackamas
Comminity College and develop current progect;ons

. Our sources.m‘ data are mentzoned at this time both to serve as future )
— reférence sorzrces and to thank them for their asszstance

X - 12 data - Waneta Cbnway,clackamas Intermedzate Educatzon
, o District -
| » Clackamas College data - Charles Adams, Registrar, Clackamas
! - : ‘ Community College Office -of .Admissions
:  State Community College data - Dorothy Langley, State Depart—
ment of Education, Business .Auxiliary Sérvices Statzstzcal
rvzces/SchavZ Finance

SUMMARY '

Both Ta and the’ coZZege ztself have fbund that the predzctzve methods

‘used previously has: gzven results which are szgnﬁficantly higher than
" the actual figures. This method has assumed a. positive growth of 4

percent per year for the same class (e.g. K=1-2-3-¢te.) and 11 percent

per year growth of class size (e.g. 1968-ninth: grade growth by 11 per~

cent to 1969—nznth grade).

The class sizzs were then prediéted to 1980. The college then estimated
their enroliment at the rate of 25 percent of the nznth through twelfth
grade enroliment for that year.

Ta has tho¥sghly anglyzed the actual A.D.M. Pnrollment figures of the
{ .. Clackamas Community Intermediate Education District for kindergarten
: through twel#fih grade durmng the period 1966-72. 1966 was chosen to
coincide witi the opening of Clackamas Community CbZZege Ta's cohort-
survival anaiysis showed-class growth .rates ranging from a decline of
one percent i an 8 percent increase per year for grades 1 through 8.
I%e mode wag a growth rate of 4 percent per year.

Growth progwaaSzons Jjor grades 9 through 12 showed at best -zero e
growth rates per year. Most of the figures showed declines in class
size. Thig is an anomaly considering the ‘first through ezghth grade
growth and-the continuing population growth,of the county during the
same period. Possible explanation for this decline may'be an out- ,
migration of families with childven 15 to 18 years of age, those over

15- Zeavzng school for work, ‘marriage or other reasons and finally ’

’




ENROLLMENT

PROJECTIONS ~ 3 . I e

famzlzes sendzng their: hzgh school aqed chzldren to parochzal or other -

A}

pwzvate schools ‘.': s 5 —

 These decZznzng rates of. growth cannot then be used to predzct’the en-

rollment at the - communzty college as the college enrdllments during the

- 1966-72 period were increasing. Ta found no repeatable correlations be-

tweéen either ninth through tmelfth grade totals or twelfth grade gradu~

- ates and the following year's enrollment at the college either in collage
“total or freshman class totals im FIE or headcount. The reason for this

is beyond the scope. ‘of this study, but must incluyde such items as vary-
ing numbers of seniors either not going directly to coZZege or puttzng
coZZege of f for 3 to 4 years. The waiting period may be for work,
marriage, military service,. .ecte. Addztzonally, many C,ackamas students
choose to go elsewhere for higher educatzon

, If no repeatable correlations .exist, then 25 ﬁerceﬂt‘df‘niﬁth thrbugh
' twelfth grade enrollment is Fmalid.as a predzctor of - coZZege,enroil—

ment and shouZd not be used. o e

 Since the cohort—survzval teehnique shows’ no progresszons to.the coZZege

enrollment and no correlaticns with college enrollment exist, other
methods of analysis must:be exnlored. Because CZackamas Cbunty has
shown ‘steady growth over the mmt two decades and no barrzers to’ fur-

. ther growtk: such as geographic zm -density restrictions are expected in

the near future, it would not H= possible to either predzct enrol lment _

size nor capacity limits based upon.county population.  Additionally,

no. correZarzon exzsts between connty growth and college population.
R —

" Ta thew analyzed the relatzonsth between FTE and ‘headcount foreach

of the 13 commnity colleges in -Oregon.  The headcount ,FTE and FTE/

. headeount ‘ratio. for each of the eolleges’ Fall Term is shown in . -

Table 1. 1963-64 was the: first wear these figures were available from

the Oregon State Department af Eﬂhcatzon.,

"The ratios for the entzre Sta“gwmystem represent the 50th percentzle N

gcore for the entire array of acores.” The state,ratio shows nos
specific growth pattern due itz the unequal yearZy growth rates of the
FTE and headcount figures. The .state figures have shown a congtant up-
ward growth.._ The ratios for the individual :colleges’ show no particular

‘patterns particular. to either older, established institutions: such as

Central  Oregon or newer znstztutzons such as Mt. Hbod or. Umpqua.

For Clackamas CbZZege, two reZatzonsths are. noted which will allow us

" to predzct headcount and FTE enrollment for the Fall Quarter. -The

first is that the headcount for the Fall Quarter at Clackamas has been
between §.20 peroent and- 6. 14 nercent of the State System totaZ These

?

W_Z_,..:t H

[N
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, ) figures are shown in Table 2. »vThe average of these figures is 5.68%.
- Since the State Educational Coordinating Council's progec%zons of Com=
b — munity College headecount is historically as much as 10% in error, a - .-
. ; + linear progression to 1980 based on 1967-68-to 1972—73 data is at least

| ‘ © as valid. 'Table 3 shows the proJectzon of system headcoumt to 1980 and -
' ' then 5.68 percent of the tctal which gzves ‘the progectzon of CZackamas
.headcount

| : The system’ headcount for each faZZ term was projected using the Zznear
regression method of least squares.. The baézc data for this analysis
was from Table 1 and is: -
'““**“j Year ., | e ..+ Headcouni L,
—_ o S T
. 31,473 — .. -
T : L .- 356,692 L
e e 197 L
LT : B ..55,513
. S 62,882
I 67’073

'o{onu;cﬁfgnq
§
|

e Ona yearZy basis, as actual data becomes avazlable, progectzcns can be.
° " modified by zncludzng the actual data in the computations. Addztzonally,
as actual ratios of Clackamas. headeount to system headeount become
known, the average ratio’ (presently 5. 687) can be calculated using a
,;~Zarger ‘number of actual. figures Henece, "a movzng average 18 developed
— whzch becomes modszed yearly.

The second relatzonsth for Clackamas CbZZege whzch is noted in TabZe 1
.18 the ratio FTE/headcount. "The ratios for the fall terms 1967-68
through 1972-73 show a low first year ratio and- then the remaznzng ratios

© all-falling.within.a narrow range. This pattern 18 aZso evident in one
-~ ‘other new college, Linn-Benton, whzch opened in 1967. The fall’ term °
' figures shown represent approxzmately 337 of the anrual FTE.

[

The narrow range of ratzos fbr CZackamaa CbZZege is szgnzficant ‘ Bezng
mare ndrrow than most of the other colleges, which vary in a more ran-
-dom pattern, would show that the-enrollment ratios at Clackamas are
more gonstant and hence predzctable than at the other institutions. By
.averaging the past fbur years' ratios, a projeetion. of this ratzo was
made.” The projection is based on an average ratio of 0.1716. Using -
‘the projected ratio and the projected headcounts, fall term FTE pro--.
Jjections for the years through 1980-81 can be deduced These: figures
' are shown zn Table 3 v ‘ L

’

dAe with the headccnnt projections,uthe fall terﬁ‘ETE projectiong must
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be modzfied on a yearly: baszs The FTEVheadcount ratios from the school
year 1969-70 on, must be included in . a movzng average to:arrive at'a -
more aceurate ratio for future predzctzons After this new figure is

- —determined, the next’ year's fall term FIE ean be modified for q more -

accurate result. It is important to note that all-FTE figures are for -

,hrezmbursable FTE

After progectzng faZZ term figuresw the next Zogzcal step"would be to
then project winter, spring.and swmer term datd. This task proved
impossible based upon the data supplied to Ta by Clackamas College. .

No progressions c» correlations were found to exist for either head-
count or FIE when comparing the fall-winter, winter-spring or. ‘even. fall-

v

.spring terms.. There exists nezther a growth-decline rattern nor a re-.

V*Zatzonsth of the magnztude of the growth ox decline figures. @_“:f

An analyszs of headcount data for each term between term -data and state
totals is impossible at this time.: The State Department -of Education

' collects headcount figures twice per year; once for the fall term and

, f?om bezng accomplzshed in this study

‘qnee. for yearly. totals. A future study of the term relationships can
.be made by coZZectzng the data from the registrars at each of the 12.
othér colleges in the State. -The constraznt of time, prevents that task

—_— -

- R \ -
In order to make predzctzons fbr CZackamas CbZZege beyond ‘those” made'”
for'the fall term, an analyszs of wznter and sprmng term FTE data was.

- made.. L _ G-

The. baszc data fbr wznter and sprzng quarter progectzons are gzven in
Tables 4 and 6 respectzvely The method uged for these quarters 18 -

« similar to that used for the fall quarter. Ratios ‘are determined be-

.tween college and State ETE and between the coZZege s FTE and. headeount~

figures. . R L . 3 ‘ o

For both quarters State FTE ig progected uszng the method of Zeast
squares baged on historical data for the respective quarters . The State

' FTE projections are then multzplzed by a factor to arrive at the yearly

college FTE enrollments. These brojections are seen in Tables .5 and 7.
Thzs\factor 18 an arithmetic average of the historical ‘Clackamas FTE/
State FTE ratios. = Clackamas headcount progectzons are arrived at by

 dividing FTE progectzons by the factors shown in Tables 5 and 7. These

last factors are the arithmetic averages of hzstorzcal CZackamas FTE/

CZackamas headcount ratzos ‘ «

The aceuracy of these calculatzons 18 ‘8een when comparzng the winter

quarter actual FTE-(609) to the projedted winter quarter FTE (618). S

E%e numerzcal dszérence 18 9 FTE or 1 5 percent As with fall quarter - -
, ' . , . - £

i
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progectzona, aZZ averages and progectzons uszng the Zeast squares ) S
method must be updated yearly with actual data. . In this .manner both T .
short-term and Zong ﬁerm variations can be accounted for and adgusted o B

fOI’ T . ’ —

While the amount of data used in this report. may seem volamznous at _

‘ * first,: .this report serves to poznt out how undescriptive of the. coZZege

... "+ - population the present data actually.is. Simplé totals of. student popu-
Co Zatzon are obvzously not sufficzent to aZZow accurate predictions.

RE’COMMENDATIONS St ST

' 3.’ ‘ An zn—depth study- to determzne the reasons for the apparent
' - discrepancy-between K-8 growth and 9-12 declirie should be . . ‘
recommended to: “the Iﬂtermedcate Educatzon Dwstrzct « o e

_ La.st an in- depth study to determzne the profile of the extstzng .
o ‘ - student body each quaiter should be conducted. ,The factors -
o ‘within this profile smist be determined on an on-going basis.

,Such items as male-female, high school of origin, work ex-
perzence, szngle/marrzed hours enroZZed as examples must
not only be singly determined, ‘but musi be eross-referenced. - .
: As a program is designed to collect and collate this infor- L : o
I . mation, enrollment projections’ will become easier to make o L _ P
o S and znherently more accurate. . . -_ , e T =

+

3. A contznuous review of the progectzons be made each quarter T
and. the krowledge obtaivied from this-study be distributed =~ . - .
among, .cotlege administrators, and some members of the Master S C
. Plan Steerzng Commzttee.

- . . - -

ERIC
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- Oregon’ Cownun1t) Colleges Estab- : , 1 C “é
v Tished | 63-4 164-5165-6 166:7. |67-8 :{68-9 [69-70| 70-1{71-2 [72-3 5
Bliié \buﬁtaiﬁ 1962{FTE | 103 153| 201| 201| 248| 279| :327| 364|395 354
“Pendelton.. 2 IHC 384|.462| 648 750| 946] 1008| 1150 1411 1554| 1549, -
Rralio (F (FTE/Head Count) - | +2682|.3312|.3202'.2680.2672.2768 | . 2843 |.2580 | .2542|. 2284
Central -Oregon ~_1949 FTE{ . 155|..167| '240(. 232| 222|>262| .300| 333| 372| 375 '~ ‘.
Bend  ~ HC | - 661| 69T|- 865| 878 938|-1075| .1342| 1625 1906 2260 *
~Ratio (FTE/Head Count) | y -2§95,-?4}7,:?75§‘-7942_12367 . 24371,2235 +2049 11952 11659 . _
Chemeketa 1955(FTE | 138| 214| 224| 274| 344 352| 423 530} 833 ¢ . ..
Salem ' |- |HC | 745 1001| 1488| 1265| 1767| 1993|:2633| 3569 | Ap7| 5295 !
Ratic (FTE/Head. Count)_ | -1852.2138|.1505 |.2166|.1947 [+1784 |.1607 |. 1485771568 1573 -
Clackamas L | 1966 |FTE] | 176] 313] 445 sec| 629 688 -
- Oregon City e “1638} 2067 2705] 3174 3562| 4117
, Ratio (FTb/Head Count) : .1074].1560] -1645|.1783}.1766| . 1671
" - Clatsop ' 1958 (FTE| ~.105|. 114| "168| 191 231| 220|:-2017. 261 | 286f 291 - -
‘Astoria S - HC | 6s8| 796| 86n| 778| 1098| 1046| 1098 | 15107 1958| 2032 .
Ratio .(FTE/Head Count) | | .1596.1432|.1953 |, 2455 |.2104 [.2103|.1831 | 1728 |. 1461 | 1432 .

‘Lane 7 | 196s|FTE| 231|253\ 7478 744|975 | 1265[ 1549 | 1765 | 1826 1614,
‘Eugene T oo HCo| 11731293 2825(,4398| 5269|5964 | 9520 (11016 | 8755| 8300 '
“Ratio’ (FTE/Head Count). ;| -1969].1957|.1692 . 1692 |.1850{.2121 |.1627 | .1602 |:2086 | . 1945 .

. Linn-Beston - 1967[FTE | .- 96| i 351] 469 s49] 589
Albany . . 1o M) 1340 | 2075 2885 3474 | 3531|4094
' - Ratio (FTE/Head Count) 1T {+{ic1[.10471.1217 |.1350 |.1555.1439
M€ Hood T 1965 |FTE | 152 458 719| 1038|1389 | 1736|.1756" "
‘Gresham T ;K 822 3429| 4287 6528 | 7931 | 9602| 9732
" Ratio (FTE/Head Count) | ~ |' " | -~ .1849.1336|.1677,.1590 |.1751 |.1808|.1804 -
Portland C.C. .. |1961|FTE| 279| 640| 1058 | 1352| 1697| 1869| 2352| 2911 3155|, 3212
_Portland. |HC' | 3774(.6711] 8196 9148 [10755|11027 (14333 [16506 [21388|22780
2. .Ratio (FTE/Head Count)‘ ~ | .0739.0954.1307 |.1478 |.1578|.1695 |. 1641 |. 1764 |.1475| . 1410
Rogue _ ‘1971 |FTE | - ' 168 217
Grant's Pass - HC 1047| 1058 *°,
Ratio (FTE/Head Count) ‘ . ) : .1605 . 2051 ’
Southwestern Oregon . 1961|FTE.| *.155.| 220|" 231| 280| 283| -299|. 316| 414| 435| 391
Coos- Bay e MG | . 867 1261| 1747 1463 |.1776| 1423|.1762| 2001 | 2198| 2683 -~
- Ratio (FTE/Head Count) - ! .1788(.1745.1852{.1914{.1593|.1555|.1793 . 2069 [.1979| 145727 -
TTreasure Valley 1962 |FTE 95| .151| 259| 397/ 371| 376| '365| 395| 332|302
Ontario - _JHC | 39| 664| 998 1487|1510 1609 | 1613|1458 | 972| 993,
Ratio (FTE/Head Count). | +1763 .2274|.2595.2670 |.2457 | . 2337 |. 2763 |.2709 |.3416| .2041 - .
Umpqua 1964 [FTE | sa| 111] 163| 188| 252 291 345|360 331 . |
‘A’Roseburg o oK 512 812 957! 1178 |- 1520| 1558 | 1838'| 2012| 2180 - . |
‘Ratio (FTE/Head Count) 4 D .1055(.1367|.1703|.1596/.1658 | . 1868|1877 |.1789 .. 1518
Total FTE 1261 | 1966 2970| 3986 5289 | 6423| 7958 9742{10934| 11014
Total HC . . 829513391 (18039 (2194631473 |35692 47127 (55513 |62892| 67,173
Total Ratio (FTE/Head Count)‘ +.1520.|.1468|.1646|.1816 (. 1680 |.1800|.1689.|.1755|.1739 . 1u42
- Clackamas Head Count % ' j ] j IR ]
_State.Total Head Count) - 1.0520 .0562 ;0574 .0572 .0566 0614

TABLE 1

- ACTUAL FALL QUARTER. ENROLLMENTS

i

Uate

Source: State of Oregon Department of Education
Killjams- kucbclbeck & Assoc1ates -

rermraner 4




) Table*Z
FALL QUARTER HEADCOUNT DATA
1967.- 68 1968 - 69' 1969 --70 " 1970 - 71 ‘1971 - 721972 - 73

~C;ackamés Coﬁmunity

| College Headcoumt 1,638 . . 2,007 2,705 . 3,174 = 3,52 4,117, -

. Oregon State . ; . o o .b o S '_5::v'”‘ «
' Community Colleéges L ' |

o

“Total Headcount T 31,473 35,692 47,127 55,513 62,892 67,075 5

’Clackamaé Headcouht/-." o ¢4i o S _ ‘u"' Co

Pl
TGyt

Soﬁr;ef . Clackamas Communlty College, Offlce of Adm1551ons..m;-'

T, A State of Oregon Department of Educatﬂon o : IR ’ v f‘j‘”

&

S . o W1111ams-Kuebelbeck’GoAssociates{é‘ﬁ%;J Redwood Clty, Callfornla -

- ¢ T - 5
R
. -
] .o —
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Table 4

WINTER QUARTER REIMBURSABLE FTE AND HEADCOUNT DATA

1967 - 68 1968 -« 69 1969 - 70 1970 - 71 1971 - 72 1972 - 73

Clackamas FTE 168 268 411

-State FTE 4,528 5,589 6,908
Ratio
Clackamas/Stato .037 048 .059
Clackamas |
Headcount 1,685 1,972 2,871
Ratio .
Clackamas FTE/ '
Headcount 100 136 143
$ource: Clackamas Community College

Oregon State Department of Education

599

8,709

069

3,418

175

591 609

9,841

060

3,571

.165

Williams-Kuebelbeck & Associates, Inc., Redwood City, California
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Table 6

SPRING QUARTER REIMYURSABLE FTE AND HEADCOUNT DATA

1967 ~ 68 1968 - G9 1499 - 70 1970 ~ 71 1971 . 72

1

Clackemas FTE 141 251 381 559 537

State FTE 4,175 5,335 6,571 . 8,119 8,896
Ratio

Clackemas/State .034 047 .058 069 , 060
Cluckqmas ,

Headcount 585 1,477 2,887 3,219 3,455
Ratio

Clackamas FTE/

Headcount . 241 .170 .132 174 . 155

Source: Clackamas Community College
Oregon State Department of Education |
Williams-Kuebelbeck & Associates, Redwood City, California

iy
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TRAINING

TPRAINING

SUMMARY

Training emphagie of this study has been on two areas: (1) Training

of selected administrative staff and wrojections, master planning
processes, and facility pZannzng, and (2) training of master plan
gteering committee members in the group facilitation process. It is
believed that the training program in both areas will enable Clackamas
Community College to continue the master planning effort now begun.
Duving all training, it has been emphasised that long-range planning

18 a continuous process, aid needs to be on-going, particularly in

view of the many technological and human changes taking place in edu- .- .
cation today.

The training of the administrative staff has included selection of
data for enrollment projections, methods of enrollment prggectzona,
improving communication between administration and other members of
; the college commnity, development of planning guidelines, and educa-
__tional programming development. The consultants believe the staff
should have the necessary resources now to gupply normal technical
dasgigtance for master pZannzng, with 8pecial assistance from outside
congultants on Lnnovatzve, current planning ideas ard concepts.
A.training‘program in the group factlitation process was held in
January with fifteen pergong in atterdance, including eight members
\ of the master pZan'steering committee and geven adminigtrators. Evalu- .
' ation of that session has indicated good results were obtained and the
" process is being used in other meetings béing held on the campus. A
- workbook, "Meetings, Meetings, Meetings”,. has been distributed to each
of the participants and additional copzes are available.

ALl the members of the Master Plan Steering Cbmmmttee ghould now be ‘ ,
familiar with the process used, the results to be expected, and the ad-

vantages and disadvantages of this type of process, and future of the

committee.

RECGMMENDATIONS

1. After practzce at fhczlztatzon, members who undervent training
" ghould he urged to continuously expand knowledge of the process
to other members of the faculty, students, administrators,
classified personnel, and commnity repregentatives. " Expangion
of the process could have emcellent future results in teachzng,




TRAINING

personal ‘nivcy . rbions, and colleje administration.

Contir.e o »evted o Lhe envollment projections be done each
quarter a1 .ho lrwclzdge obtained from this study be dis-
tributcd ¢cn " llege administration and the master plan
gteering »r: Uit

-

ALl futuve . cz2roice faculty training programs include an
element ¢ yj.up facilitation processes. The improvement of
teaching techilquee will greatly enhance the overall benefits
to the stud:nts, the faculty themselves, and the reputation
of Clackamas Commmity College. . -




LONG~RANGE
FACILITIES
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LONG-RANGE FACILITIES PLANNING -

The planning of Zong—range facilities should be undertaken in coopera—
tion with the master plan steertng committee, through the use of the

director of facilities planning. All reconmendatzons made here in this

regard should be evalucted as part of the Master Plan Commtttee s de-
liberatione as they proceed. ;

SUMMARY

Upon. settlement of the location of the Cbmmunitnyenter Buuiding, the
attention of Thompgson Associates has turned to the future construction

‘plan for the campug. Based upon the enrollment projections, it appears

at this time that additional facilities will not be needed for several
years. By carefully monitoring space needed und allowing for altera-
tions in the ewisting spaces, the existing facilities should be adequate.

REZUMMENDATIONS

" The following recommendatzone are all based upon careth analyszs of
‘the programs and enrollment progectzons Any changes in thege programs

or enrolbnent f%gures ghould necessitate an zmmedzate review.

1. A major adhmnzstratzve officer should be made responezble
for assignment and usage of the facilities.’ This person
* 8hould report directly to the President and have full
" control of the use of the_ f&czlztzes Since thies person
will have the overall campus needs in mind, his recom-
mendations should be-strongly congidered in all cases.

2. Przor to authorzzzng any archztectural work in the
future, a set of .education specifications should be
completed for the proposed factlity. An exception to
this recommendation might be the retention of an ,
archztecfural/plannzng firm experienced in supplying ...
both services. Very often, the combining of thege
gerpices into one contract shortens total time re-.
quired for facility planning, design and construction.
In any event, the educatzonal specifications should
always be completed przow to archztectural deszgn _ ‘ o
being started ; ) S - AT

3. -The next magor expanszon progected for faczbzvzes re~
quzrements geems to be in the voaatzonal and teohnzcal
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education areas. This should be a continuation of Barlow
Hall as expressed in the original plan. ~However, care
_ should be taken so that the rceds [or expansion are care-
. ' : i fully considered. Consideration should be strongly given
L B to using eommunity facilities, particularly industrial -
facilities, whenever possible. . ‘ : ’

4. Due to the continual growth of publishing and the_ constant
, need for additional information, the library will need
G : additional space also. Relocation of existing carrels and
self-study units within the 1ibrary mru be the [ivst ltoms
congidered to be re'veat-d. v ontua 'y, o separate faciiity
tocated elose to the student conter wid possibly identieal
in design should be created. At that. time, relocation of
the bookstore into the same building should be strongly
considered. : - :

5. If funding bécame availablé after the above needs were
satisfied, or if special grants became available, a cul- : i
tural arts building should be planned. It should consiut |
of three areas: ) L T . o

a. _Visual arts - this would include an art gallery, S Lo
" exhibit. rooms, and possibly an audio-visual room. :
-~ b. Musie - this would include a concert hall of small
- eapaeity, individual practice rooms for self-study,
and small rghearsal areas. . S
c. Performing arts - this section could include stage, : - ‘
dressing areas, work shop rooms, dance studios, to- . : S
gether with a theater available for use by dll arts. o 5
6. Consolidation of the chief administrative furetions, such -
‘as the President, Assistant to the President, Dean of
“College Services, Grants & Special Projects Officer, and
Director of Data Processing, within the college in one
" location should be considered. While not requiring muzh
space at this time, the college growth will requive ad- . -
‘ditional business persomnel and closer coordination be- - -
~tween administrative officers. : o .
: ‘ . ' . . o - : i
7. General classrooms should be considered aa low priority
o  items after completion of the Community Center Building. -
' Adequate facilities ‘should be available through proper
‘ ' management of “the existing spdces until later in the
- deeade. R L L ‘
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8.

4 swimming pool facility, while perhdps a necessity to
many people, should have a low priority in terms of
facilities. Allocation of the financial resoureces of
the college do viot appear to permit expenditures for
this. program at this time. Construction of ihis type of
facility is very expensive, especially in Leme of ite
limited use for other purpcseas.

S
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thiompson assoctalessu voferans 6lvd.» rédaxood cify, calif. 98063+ 515-366-800¢

December~12; 1972

The Board of Trustees -
Clackamas_Community‘College
19600 Molalla Road

Oregon City, -Oregon 97045

Dear Members ef the Board:

‘Thls Jetter is a folLownup to our progress report dated December.1st. and e L
~w,xsubm1tted to you earlier. The following is the result of our meetings
and dlscu551on durlng the past two weeks.' ) .

' Based upon our efforts dur1ng the past six weeks we ‘have fdund these facts
and reached the follow1ng COHClUFlOHS ‘regardlng the Community Center Bu11d1ng s
1. 'The bu11d1ng materials used in the or1g1na1 design, subJect to minor:®
' exceptions, should be continued . in any- future-building.’ These, mater1als
will be cons1stent with the ex1st1ng structures. and with local fire codes,

‘as well as meet1ng Type I constructlon as dlscussed in our report e

_ 2. Due to 1nf1at10n, the money. ava11ab1e in- real terms for the proyect is
/ : decrea51ng approx1mate1y 1% per month. :

3. .The cost per square foot at the ‘mid- p01nt of constructlon (esc1mated
May 1, 1974) should be-estimated at $35 per square foot,, Using this
“figure and a construction budget of $1 050, 000 the ‘maximum square
- footage could be .28, 500 square feet. »

.

4. - The Master Plan Steer1ng Committee is presently in the process of re-,
V151ng the campus needs. and spec1f1cat10ns. These appear to ‘be different
B ‘campus needs now from.the or1g1na1 spec1f1cat10ns.

VThere appearS‘to be*emergrng the.follow1ng‘needs:
1. ?'There appears to be a need for a Communlty Center and Student Serv1ces BN Ty
'Bu11d1ng. A fac111ty of th1s type 1s.. a,needed ascet for- the ent1re S
wcollege d1str1ct ‘and . espec1a11y the Oregon\C1ty area.. Ex1st1ng commun1ty :
v fac111t1es foz large meetlngs of var10us communlty groups appear to be S
B very 11m1ted ERETC AT e T - ;"f; K lfﬁ,;

Qo . ) .
"w?*',,_ Do BRI
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2. There is a need for a facility to house the student services area .’
including student: government, studentdlounglng areas, and centraliza-
“tion of all student centered act1V1t1es

@

- 3. Many of the existing services are in fac111t1es not originally designed
' t6 house them. For‘instance, théqﬁ1brary is an area designed to be an .
o e 1nstructlonal unit., S R - '

4

- 4., There appears to be a need ‘for d1n1ng and ‘recreation areas with spec1f1c
o quCt1ons and arrangements still under cons1derat1on

Based on this 1nformatlon we make the follow1ng recommendatlons '

- ' 1. " The Archltect/of/Record Ba151nge} Peterson ' Assoc1ates should be
B reta1ned to rede51gn the Communlty Center Bu11d1ng ‘ .

f » C2. Negotlatlons for this new contract with- the arch1tects should be con—-

o ' cluded 1mmed1ate1y so that the arch1tects may be part of the plannlng _ ,
ffort presently uriderway. . o R T

3. ;The Maéter P1an Steer1ng Commlttee concentrate their efforts for the

., balance .of December on the .Community Cenrer Bu11d1ng needs, “1Eh A o
K - periodic review, of thé de51gn once it is commenced . R
] : B B . . L \"
. : A
%,/f ' S 4. A reV1ew of - the fac111t1es long- range ‘master’ plan be undertaken by the N
- . architects; to determlne the effect of the revised Communlty Center on
LT, theplane T \ S '

~3. B N . . '
. “ ; . .

s, ﬁA construction Budget of $1, oso 000" be used “which will allow 5263 000 ff o
? . ' . for inspection costs furnlshlngs and equlpment, fees and cont1ngenc1es or
% ’ T ) If the above recommendat1ons are acceptable, we be11eve the State dead11nes
( for Submlttal of pre11m1nary draW1ngs can’ be met° ‘and State funding will Be
approved We will: be willing to partigipate. in the architectural renegotia- _
tions, if you so de51re, and will look forward to. worklng ‘with the comm1ttee,‘ .

S staff and arch1tect on the rede51gn I
K . ) o N - o . ; o e . ';‘"’-""V: ) _ .

THOMPSON ASSOCIATES 7'?Ll{'lh Ce Ch e e

;xgapﬁ“dgztziz:ac;;e—rd:;,

Walter Thompson '

T . P ; A .- . . .

" emcc:, Dr John HaLanson flf';e“‘j“if ;f“‘glff'dv
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,.Mr.BillRyan o7 _ : P
. Dean of College Services : : ’
" Clackamas Commuaity College
19600 S. Molalla Avenue
Oregon City, Oregon 97045’

'?REGARD: ire Safety Inspection - ’ o i : o - L .

v © ' )
) . B

 Dear Bill: . S A o " o ’

:’:igAt the reqUest of’ the College we perfotmed a. walk-through inspection of the two

wfbuildings referred to as the Smucker Complex. The buildings were .analyzed

e 7 from'a fire safety standpoint in regard to the construction of the building

-and the safety of exiting occupantsrof the building in the event of a fire.
‘The first ’uilding utilized as a small maintenarce office, warehouse and cabinet T
", shop apprlred to have some miror problems. These problem areas should be : '
checked ay the local Fire Marshalz' ’ : S -

“41 Upper floor at fron; end of building contains a conference room, a coffee . _ i
room and an office. Occupancy of this ‘area -should be, limited to d maximum : s
- 10 people unless there are, ‘two approved ways to exit area. There is_one- S
scairway up into thé' space and another door leading to an elevated portion

.0f the warehouse which cannot be construed as an exit., - This also applies-

& to the large room on the second floor at the opposite end of the building.

2. The room used»to store flammeble liquids should have 8 ddor with a minimum
3/4 bur rating ‘and automatic closure instead of the paneled door with the
large clear glass gLazing., a

: 3. Cabi:et Shop I B ‘ | RN RN
‘)jg a. The»cabinet«shop should be. separateo fromlthe warehouse by a one-hour ,”
ffire resistive separation which includes e 1abelled fire door. This
‘could create some problems to conform in strict compliance with the

code’ and/the Fire Marshal could poaaibly alloy some letitude here.g'r ﬁigf7f.3

b Equipmedt producing eny combustible dunt or fibers is required to have
: _~either/ﬁn adequaée"dust collectiug , :
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extinguishing system..'

S G There is 8 need for a doov from. the cabinet shop work area directly to -
‘ the exteriot whioh swings toward the direction of ‘exit.

o Thla cov&rs the- basic problems in building one with the exception that the'
g¢-uppet balcoqy (built using the bottom chards of the trusses) should not be.
o "utitized for storage for aeveral rvasons which have been pointed out by the
“#:Vj?ira Wu:ahalr Pl ‘ = ‘

o Bn'ldimg two presents some ser. L. ptoblemo from t standpoint of the Building
- Code, yarold Chapin stated the Fire Marshal had tentatively approved this
L0 building for' use which may relieve the college of some responsibility, However,
o Af one. &pproaohes the conatructlon and ocpupanoy from a straight Building Code
~1v¢standpoint there b some major problems. o : : :

‘r“The building £alls 1nto P type c oCCUpanoy consisting of two floors with an
‘,yoocupant load of in excess of. Fifty per: floor.g The building is of. type V.N
,f;4‘con5t:uction or wood frame with either exposed structural members or non-rated
... wall coverings. The code will not allow this occupéncy inm a two ‘story building
’ ff;ﬁunleas {t.15 of one=-hour Ténstruction or other conditions’ relating to exiting

Vfand proteotlon of structural members supportlng Second floor are met.

_The upper floor is served by two stairways which exit through the lower floor
‘o the exteriori Although 8°'5014d core door was-used at the upper floor,
ﬁ“thia ares. should be encloeed £rom‘the work area on the lower Zloor. This could
s done by enclosiug the otairway with wood ‘studs. and 5/8 type "x" gypsum board
- f'wmth ‘a solid core door dinto, the lower. floor area., Both the. door at"the -lower

. floor nnd the door to the exterlor: should swing outward in the direetion of
. ithe exit,: ,The eritical” problem here is that. 1f a fire breaks out on the , .
. Tover’ floor, occupnnta ‘of the: upper floor ‘could: posnibly ‘be’ prevented from using
SRR either exit and the fixed wiudows in the classrooms are not adequate to use as
“,tﬁa meano of exiting.'»-“ R e e ‘ o

k_*3Harold Chogin stnted the kiln would be located outside this building and that -

. “burning or firing of any’ material would not be done in the. building.  This - ,

-7 should be" utrictly adhered &5 the existing construction would support’ combustion
quite rapidly. “1If one. could put . a’ priority on work ‘required to make the build-
in;teonform to th y 'tentfof*the Codeﬁit would take thio ordera,;‘ BRRRE ‘

i ks
,.{(

et
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2. Apply 5/8 type "X" gypsum board to all exposed wood structural members both
wall and ceilings on the lower floor., , ) : ;
3. Install some operable windows on the second,floor which would not only allow
ot some ventilation but also provide an 'emergency exit" in case of blockage of
' the exits leading from this floor, ‘ '

L“hile not making the building comply to the strict letter of the code, it would
‘come closer. to protecting the occupants and allow a greater time for exiting
in the event of a fire,

This covers the basic Building Code problems which are in non~-conformance, The
| ‘ Fire Marshal may find other ones relating to a fire alarm system and fire ex-
b tinguishers but for the main part the minor violations will result in protection

" - of the building rather than protection of the occupants in the event of a
fire.‘ ‘ ‘ , ‘

The Fire Marshal may have other thoughts in regard to some of these items, Since
'he is the final authority in enforcing the Code, his deciaion should prevail,

1Sincerely, ’

; BALSIGER - PETERSEN & ASSOCIATES

. Ronaid

RJS/s




PLANNING MATRIX

BY HOW

PHASE METHODS WHEN FROM

WHERE

I

Define
lieeds

1T
Prioritize
Needs

IIT |
Tranglate
Needs into
Goals/
Objectives

Iv
Develop
Strategies

v
Allocate
Resources

748
Deaiaign
Making

VII
Implemen~ | ‘
tation ’ , .

VIII
f‘EvaZuation

IX
Revision




