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About Battelle

Battelie is a public-purpose, multinational organization devoted to scientific

rescarch and development. Batielle’s broad objective is the advancement and

~utilization of ‘science for- the bencfi‘l of mankind through the processes of
. technological innovation and the better education of man. )

' Founded ‘under the will of Gordon Battelle, an Ohio industrialist, Battelle

Memorial Institute began operations in 1929 and has since ‘become “widely
recognized . for creative rescarch, education, . and the application of new
technology for.-the betierment -of mankind. Batielle’s 5,000 scientists, engi-
ncers, and supporting personnel perform.rescarch in the physical, life, social,
and behavioral sciences, in economics, and. in a variety of -industrial
disciplines. This. research extends from fundamental studies: for ‘the sake of
new knowlcdgc to applicd programs direcled loward new products and
processes. Much of this research is supported _by government and industry

_on a contract basis.:In addition ‘to the contract, rescarch, the Institute
- supports its own substantial rescarch programs.

BatteHe has been active in educational research at federal, state, and local
levels, for more than ten years. Methodologies. appiied include cducational
technelogy ‘(a systems  approach: 1o . instructional development and

utilization), survey design and analysis, experimental design and analysis, job
and task analysis, instructional systems- analysis,’and planning and’ manage-

ment systenis design. The staff has broad experience in a number of specific’

methadologies - which ™ are part. of ‘cducaiion'al technology, ‘such .as. the ’ey

“steps of developing instructional objectives in behavioral terms, the develops

mens - of. cvaluation techniques and instruments, . and - the - evaluation of
progrzzs effectiveness. ' - C c
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A major clffoy'r:t aimed at increasing the cffectiveness of educationd
managément in the nation’s community colieges began in May of
1972 as a sesult of a threc-year grant from the W. K. Kellogg
Foundation -to Battelle's Center for improved Education. The
progrant is being carried out in cooperation with the.League for
Innovation in the Community College. Goals of the program arce to
develop & planning and  management model  for  community
collegs ., 1o demonstrate. the model’s effectiveness in actual use in -~ -
three League districts (Brookdale Community College, Cuyahoga
Cominiunity College, and Coast Community College District), and
. to implement the model nationally through conferences and work-
. “ , shops. The purpose of. this report is 1o describe the. program,
including the underlying management philosophy, the planning and
managemenit model, and ‘the prqccdurcs being followed in carrying
out the program. : o '

-This program -is one. part-of ‘a larger. cffort at Battelle’s Center for
Improved Education known as Project USHER. The projest title is

P an acronym for “Uniting Science:and Humanness for Educational N

" ' ’Re“dcsigﬁ\”. The objective of this project is to combine the scientific ’

i and technical dimension of education with the human dimension i
Lol . ©in.ordef Lo “usher in” a new educational model.
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“The work of cducation unites the participating groups, through
access to the cducative forces and through common service to the
facts, into a model of the great community.” ‘

“Martin Buber

. Q ~ b




I

Hi.

VI.-

 TABLE OF CONTENTS

THE PROBLEM
UNDERLYING PROPOSITIONSv .

THE CONCEPT OF PARTICIPATIVE

MANAGEMENT

A MODEL FOR HUMANISTIC EDUCATIONAL

" MANAG EMENT

ME] HOD OF ATTACK

SUMMING up .

21

29

M bt



Q

—.ERIC

Aruitoxt provided by Eric

SECTION I.°
THE PROBLEM

!
The community college has emerged as a major force in-the
nation’s educational system. [t meets specific needs that are not

met by other institutions of higher education. The' community:
college movement has grown rapidly during the past decade; and

this growth patlcrn may conlinue for some years. to come. Despile

concerns about: the. future directions of higher cducation in the -

United Slates, there scems 1o be near-unanimous agreement that
the community college will play a role of increasing lmpOlldnLC
both ir tclms of enrollment and |nl|ucncc

The community  college is faced with a number of important

‘management problems: how 10 assess cducational nceds, how 1o

idehtify resources, how 1o articulate goais-and objectives, how to
organize cffective programs,- how to allocate resources, how 1o

evaluale program effectivencss, how to cstablish information SYs-:
) tcms, and how to communicate with the public. UndCIIy'ng allof
these management plobluns are’ two fundamcntal questions: (1)
‘ Whelc should we bc ;:on ;:7 and (2) How do we ;:ct thctc’ ‘

The communlly co!lc;sc nceds a mana;:,cmcnl model - that is appio- o
priate for its particular conditions and demands. Such a manage-
‘ment mode] must be rational and scientific, in order to lead to the

systcmaUc and orderly growth of the commumty college. it also

‘must be humane, ' in_order to deal - adequately  with ‘the pCIsonaI :
- needs of the peOpIc ln the commumty college.

The rational and‘ cnlific diméxision of. management has been

" demonstrated in' d new -management modc‘l‘that has cmerged
during recent, years. This model is referred to as‘'management by'
_‘ob;ccuvcs “The emphasis is-on results to be altamed According
to- Peter Drucker, managcment by objcrnvcs and sclf-control may-
legitimately be called a ‘philosophy. of management’. It rests-on a:

*Much' of th carly part of  this rcporl is adaptcd from Chdplcr VI m‘
" Education as a Human Entcrpnsc by W|Ilmm Hm

P
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concept 6f the job of management. {t rests on an analysis of the
specific needs of the management group and the obslacles it faces.
It rests ‘on a concep! of human “aclion, human behavior, and
human. motivation.”” (p. 136'in The Practice of Management)

il .

The human dimension -of management is best reflected in the

involvement of the people within the educational sysiem, Herce the
various groups within the broad educational community participate
actively " in _the management  process. Georg Hegel, ‘the great

philosopher, many years ago pointed up the importance of involve-

ment: ** ‘“Interest’ means to be'in, 10 be part of something. ‘A

.purposc for which | am to be active must in some way be my own

purpose.” Hegel was. saying that” whal onc puts  himself into
becomes an extension of his scli. I individuals identify -with
particular ob)cctlvcs — because’ these are their objt.ctlves — they
arc much more likely to work toward accomplishing them than if

. lhe objectives arc handed down from abave.

The ‘uniting of the manglgcmcnl—by-oh]cctivcs model and - the
participative-management -model gives us “participative. manage-

‘ment by objectives”. This means a uniting of the scientific dimen-
sion -of management and the human dimension. The key .idea is for -
.the people within - the. broad: cducational ‘community to work

Logcthcn a5 a team to answer. the, questions: (1) Where should wa

“be L,omg7 and ( ) How do we get there?

:5
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SECTION 11, |
UNDERLYING PROPOSITIONS

‘ o ,
The proposed model of management for the commuiily college is
approprialely..called “)jp;ﬁanislic management”. Based upon the
contept of participnivc management by ol)jccli\/cs, the model is a
uniting of science and”hunianness -- the. two fundamental dimen-
sions of humanistic phllosophy The rationale of this humanistic
manngcmcnl phll(_)sophy is simmarized i Lhe three proposilions
stated below. ' ;

Proposition 1: Science- -based managcmcnt can be adaplud effec-
‘ “tively to. cducatlona! systems.

fn science- bascd manas,cmcnl cmphasis is placed upon measuring
variables, relating variables, prudlctlnz, effectiveness, and verifying .
through evaluation.. Decisions arc madce ‘on the basis of facts. A
high degree of rationality prevails. This approaci o management
stands “in ‘contrast to the  solely intuitive  or common-sense
appron‘ch.‘ Lo

The main, fcatures of scicnce. oascd mdnaz,cmcnl are’ mcorporalr-d
within - the management-bs’ ubjectives. 'model. Our basic. premise
here s - that science-base.d management — in lhu form of manage:

ment. by objectives — can be “adapted 'cﬂ'cctivcly to the .manage-

ment ‘ol an’ educational system. By “adapt”, we. mean that, the
conc:pts. and ‘methods of management. by ObjCC[IVCS as used in -

“other type< of organizations can be modlflcd 1o salisfy-the unlquc‘

needs and condmons of an cducauonal syslcm

°roposnt|on2 ThL human dlmen5|on of educatlonal management :
is best reflected |n ‘the active’ |nvoIVn.ment of the :
cducatlonal commumty ‘ ‘ :

The cducational communlty is defined as aII of thosc pcoplc who

have a - vital: interest in’ lhe cducauondl system,” whncn includes
students, faculty, admlmsllatora, alumnl -and-the communlly -at-

large. An: educational - system “is T "human organization” to the
_large. y

extent” that the mcmbms of the: broad cducauonal commun.ly
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“reated as cither a subject or ani object. As-a subject, he'is an

participate actively in the planning and management of the educa-
tional system.

Tais premise. can be put in pcrspcctivb by considering two dif-
ferent ways of viewing people. An individual human being may be
Hll"’
a self. As.an object; he is an “1t”, a thing. The human being as
subject looks out at the world and has some influence on. the
world.. The human ‘being as object is controlled and manipulated
by the world. Our basic idea here is that the people within an
educational system are trcated as subjects to the extent that they
are allowed - and encouraged - o participaic in the planning and
management of the cducational system. This is the human dimen-
sion of educational management.

Proposition 3: The scientific dimension of management and the
" human dimension can be united effectively threugh
participative management by ‘objectives.

The scientific dimension of educational ranagement is represented
by the managemeni- by- ochcllvcs |110ch The human dimension is

reficcted in - the . involvement of the pcoplc who constitute ‘the

cducational community. These two dimensions of management can
be: united  -cfféctively - through - participative ',managc’mcm" by
()bjc'ctivcs. T o :

Pcc)plc within- thc cducattonal system arce “ob]ects to the extent
that lhcy are told where lhcy are ‘going dnd how they are to get
there. They are “‘subjecis” to the extent that they formulate their
own -objectives and choose ‘the-means for achicving:the objectives.
The key 1o sticcess' in increasing. the effccuvcncss of cducational

m"ma;,cmcnl will be for members of the' cducational communuy to-.
undmsnnd the conccpls and ‘methods of management by.. “objec-

.~ tives so. that_they — as subjecls — can apply this knowledge to the
" planning and management of their own educational system.,




SECTION 1L

THE CONCEPT OF PARTICIPATIVE
MANAGEMENT

Prevailing Modcls of Managemcnt

Three . prevailing models of management found in present-day,

cducdllon are: (1) 'the autocratic, (2) the laissez faire, and (3) the
© management-labor. The three management models are indicated in
Figure 1.

AUTOCRATIC

LAISSEZ FAIRE

 'MANAGEMENT-LABOR

'FIGURE 1. THREE MODELS OF MANAGFMENT

In 1hc aulourmc model mfonmatlon flows "ﬁom the Lop down”f
The organizational structure is a well- defined hierarchy, with each
person: knowmb his *'pecking: order” in - the hlcrarchy Individuals ="
arc “fold what to do, and- they. comply — or clse. Managers arc’

“ “bosses”’ in_the traditional -sense” of Lhc term. This approach to

‘ managcmcnt was p:cvalcm in. lndusmal m1nagcmcnt in_the car ly
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part of this century. 11 also has been prevalent in the military
services. And we see it in some colleges.

The -autocratic model has both strengths and limitations. On the

" pasitive side, we see that it produces clear-cul responsibilities and

centralized control. 1t is cflicient, because only a single individual
is involved in the decis on-making process. On the negative side of
the ledger is the simple fact - that many peopic in this modern age
will have no part of the autocratic model. The individual emplovee
in such an organization is trcated as an object, a thing, an “IU”.
Typical reactions to this type of management are either complele
passivity on the pirt of the employcee (he bu.omcs an automalon),
or clse he |ebe|>

The laissez-Taire model of management stands in sharp contrast Lo
the autocratic. Here' there s complete” noninterfercnce in the
affairs of others. Each person - “does “his own thing”. The

"~ administrator may administer the paperwork, bul he is not an

cducmional manager.

Onc rcason, why' this s p,)loach 10 mandgement {or lack of manage-
ment) -has evolved in education.is a misinterpretation of academic
frecedom; it is "assumed that cach- instructor should "be given un-
resiricted frecdom in ‘the: classroom. |If this: assuirplion were vaiid,
then . there “would -be 'no nccd for managers. A second reason for
the existence of 1hc Imssw faire. model.in education is that college
ad’mmlstratms, by and- large, have not been trained adequately in.

“the principles and. concepis of . management.  Frequently . -an
“individual moves dncclly from being.an mstrucLOI to-becoming an

admlnlstraLm, he movcs from the classroom. 10 the admmmrators

" office because he was avallab.e

f

‘One major result of this approach"to management is that the staff

members feel. that-.they "have considerable -freedom. in- their jobs.

. Some may like: thc idca Lhat there is no-one standmg over their

shoulders”, * reviewing “and -commenting -on ‘their work: Other
individuals working in such a college; however, will dlshke the lack.,
of direction, 1hcy reccive. This systcm is perccived as a ‘loundcrmg

" ship- with no.onc at the helm. In the present age of accountabllny, '

this approach o _cducatlonal managemcnt can. lead only

l disastcr. .
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The management-labor model inits present form-has brought forth
a truc’ polarization *of - administrators. and faculty. Administrators
have become “management”; and facully have.assumed the rofe of
“labor’. 1t's “‘us versus them”. There' is a >l|ug,5le for power. Each
side. iries to maximize its own gains and minimize the gains of the
other side.” It s assumed by both sides that there is'a fixed ™
amount of power in an cducationat system;. il one side gains in
power, it ‘then follows that th othcr side 1nu§l lose a comspond

“ing amount of power.

- Onc reason for the emergence of the lendf,t.anL-‘dbC)r medel- was

the minimum . wages paid ‘10 -teachers for ‘many ycars. A second
reason “was that tcachers felt ‘they "had. no -say in the major
decisions that 2ffctied their profcmoml lives, in the school sysiem

‘ Tcachc:s wanted more moncy and lhcy wanted 10 be'a part of” lhc‘
‘acuon S0 many of lhcm umomzcd

‘The managcmcm—lab‘or polarization has produced in-our colleges

wo distinct groups of. people each working toward different goals
— is "own. This is the antilhésis of “the -situation “in’ which the
various groups ‘of employces ‘arc working lo;,clhcr to achieve com-
mon goals

The basic thesis of this report is that nonc of lhc% thrce manage-
ment models is appropriaie for an cducaiional sysmm Faruwlpallvc

“management is the proposed allcrndtlvc

The Meaﬁing of Commuﬁity ,

In a number ol his works, Martin Buber provides us with a rich
description: of “community’’; “The 1cal essence of community is
undoubicdly to be found in the — manifest or hidden — fact that
it has a center” . .. “But communily, g,rbv'ving community is- the
being no Iongcr snde by. side but with onc another of 'a mulmudc
of persons” . “Commumly is lhc overcoming of otherness:in -
living unily"... “If thewworld: of man is to bccome a-human
world, - then immcdlacy must ‘rule between men,” and - thus. also

~ between human' house - and * human house” ... . "Community. is

hcrL commumly happens (Betwc.en Man and Man) |

Building on lhcsc conccpts of Bubcr's, we proposc a. broader.
definition ‘of cducational community than thai- which has been
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used in the past.. In our definition, the educational community -

goes beyond the walls o1 - the college campus.. It includes all -of

those groups that have a vital interest in the cducational sysiem:

faculty, - administrators, students, board  members, and  the
community-at-targe. “This  constitutes the genuine . cducztional

- community:

The - .cducatinal “community - then . becomes.  the - educational:

o’;,dn'mnitm Chester Bn'nzxrd “in “A Theory of Coo'pél*ali0|1 and
Organization”,  defines an’ organization " on “the basis of - three
criteria:” “An Ol"t,dnl/dllon comes . into bcmz, when’ (l) there are

persons able 10 communicate with cach othcr (._) who arc willing.

to contribute action, (3) to- accomplish .a common’ purpose. The
clements of an ori,am/atlon arc. therefore - () communlcatlon (2)

. willingness to serve, and.(3) common:purposc”. (pp 96- 97 in Somd
. Theorics of Organization) : o

The college: should be: wcwcd as a community of all those people’
- having a- vital -interest “in " the. cducational system. 1hls is a
humanistic view. of the cducaLionaI organization.

Toward Participative Management'

in perIClp“lUVC xmnagcmcnt mcmberS of the. cducational com-
munity . cooperate in formulating -cducational objectives and in

deciding on mcthods for. dccomphshmg the’ objectives. The educa--

tional community lncludcs hculty, board membcrs administrators,
studcnts, and the commumty -at-large. These people work' together
in decldmi, what they. want 1o do and how they ‘plan-to get th(.rc
This is the essence of putlupauvc management.,

The . concept of puuupdtwc management, whnch is. suggested .in

Figure 2, stands "in - shar contrast to the three approaches .10
g ) P p

mana;,ummt dlscusscd abovs. ‘In’ Opposmon to the “autocratic
approach,  the panUcupatlvc dpproach allows ~and cncourages thc
flow of information in all dircctions - up, down and lateral; there
is ¥ich comlnunlcatlon throuLhout the system. As contrasted {0
the laissez- r1|rc model, the participative: model guides all cfforts
toward -common - objectives. Finally, 'in “opposition (o the

mambcmcntldbor' model, the part’xcimtivc approach involves the -

cooperative cfforts of 1ll groups in the school system; in worklng
toward a;,rccd upon ObjCCUVLS

)
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~ OBJECTIVES

FIGURE 2. - A MODEL FOR PARTIClPATlVE MANAGEMENT

Pamupatwc m1na;=cmcnt is |clatcd to, but not identical wnh pure
. democtatic. mamgcmcnt Pure . clcmocsam mana;:cmcnt calls for

: he majority; if 51- pcrccnt of the ‘people:vote: one. way,’
““theirvoice prcvalls tn contrast, parUuanvc management calls for

individual. rcsponSIbthty and accountability. The. idea: here “is- for

‘the - designated leader* . o ‘work: closely ‘with all’ mcmbcrs of his

group in cncouraglng thc:r aclive participation in. the functions of
management, but he has the: final ‘authority-for decision making.
In most ‘cases, the group leader will be with the majority. In other
cases, however, he may be in- the minority. In cither ‘case, he:has
the authority to make the_ final decision, because he must assume
the rcspoyn‘sibi_lily' for-the consequences of ‘the decision: '

‘Rensis Likert Elé‘arly‘t a_rtic‘ullatcs this’ point of indi}"idual responsi-
bility: “The group .method of supervision holds the superior fully

responsible  for ~ the quality of all decisions ‘and - for their

*This- “"designated leader!” might be an -administrator, a facully member, or
anyone clse.‘'who_has-assumed & leadership role.for a particular ares of
responsibility .
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i
implementation. He is responsible for building his “subordinates
into a group which makes the best decisions and carrics them out
well. The saperior is accountable -for alf decisions, for their exccu-
tion, and for their results.” {p. 51 in The Human' Organization)
i
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SECTION v

A MODEL FOR HUMANISTIC

EDUCATIONAL MANAGEMEN T

The major Id(.d unclcrlymg‘ our proposcd humdmsuc nmn.ubc'ncm

model” is the.application of management. by objcctwcs within the
context of: pailiClpdlIVL management. Bwlclnu, on the propositions:
stated plwlously, a humdmsL;L moclcl of ulur.allonuI mana;:uncnl
is presentedd below. ‘

A RationaI Approach to’Management

"Functions ol management . include plannlnﬂ programming,

budigeting, and evaluation. "'zlkuftochhu “these functions @ can
form a cohesive clccmon mdl\m;: procedure “that leads: to the
cfficient allocaLlon of résources to achieve Spcmflccl obu.(,livcs

(1) Planning -

1hc purpose of p|dm1ln}_., is 10 dcmdc what is to be accomplished
in - the “educational syslem as a whoie ‘or ‘in some part ol the
system. lmportant questions to be answered include: (a) What ‘is
the mission of the cducational system? (b) What arc the needs of
the cducational “sysiem? (c)- What resources arc. available 1o the-
cducational system? i) What arc the. syslcmwndc ob|ccl|vc> of the
cducataonal systc.,.'

A usclul appxom h (o} plannlng is Lo lnvcsngalc lhe dlscu.panucs

between “what presently exists in the college and what is desired.

~This. approach calls for a comprchcnsnvu and accurate description

of the: present educational system and a clear formulation ‘of a
desired “future, system. A systematic analysis. of -the deviations
between the actual state of the system and the desired stale of .the

“syslem points up what nceds. to be done to:cffect lmplovcmcnls in .
- the college. This analysis of dlscrcpanmCs, along with an analysis -
.of resources available 1o the college,, will then provide ‘a sound

basis for the cstablishment of prlOlIlle and the fonmulann of
lcasonablc syslcmwndc objectives,
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(2) Programming

The purpose of ‘programming is to-decide what is to be dond in
order to accomplish the objectives. Some ol the questions 1o be

answered” here” are (@) What activitics must be carricd out 1o

accomplish. the objectives? (b)) How should these activities be
organized? {c) What -manpower, facilities, and materials will be
needed -in order 1o carry: out these “activities? (d) What are the
constrainis  that = might impede - the  accomplishment of  the
objectives? | ‘ V ‘

The ‘main.concept in programming is-io ' think in terms ol alterna-

tive ways for achieving the stated .objectives. Rather than fixating:

on one particular_approach (perhaps because this is the way. it
always st‘bccn‘clonc), we . are. forced 1o’ think in. terms of

Jalternative approaches. - This. type. of thinking requires creativity
Cand. openness -to-new ideas. Closcly™ relaied o this’ coneept of

alternative - approaches o achicving objectives is the method of
cost-cffectivencss analysis. The basic idea here is. rather simple; it
means that a rational appfoach 1o management  calls for a
sysicmatic . investigation of * the - estimated - cffectiveness and the
estimated costs associaied with the various ¢1llc|'rwzllivé approaches
under consideration. g '

(3) Budgeting

The purpose of budgeting is to. make -a. rational aliocation of
resources to the programs and program clements. Quesijons’ thai

must be answeredl. include (a) “What are’ the ‘estimated cosis for
carrying out the various -activitics necessary for -accomplishing the

~stated - objectives? - {b)- What -is the “estimated * income for the

system? (c) What constraints arc imposce upon the-expenditure of

various funds? {d). How should:the income be aliocated o the:

various programs and program clementis?

Management by objectives calls for program budgeiing. Traditional

- budgeting has focused on this question: “This is what we spent for

these items this year; what should we spend on these items next
year?” 'In contrast, program budgeting ‘is dirccted ioward these
questions: (a) “Where do 'we want t0.¢0?” (b) “What do we do (o

- get there?”
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Flarry Hartley defines an educational budget as a financial expres-

sion of the objeclives, programs, and activities ol an ccucational

system. He emphasizes that, “Program budgeting relates  the
outpul-oriented programs, or aclivities, ‘of an organization 1o
spccif'ic resources that.dre then stated in terms of budget dollars.
Both programs and resources are projected for al least several
years into . the -future.” (p.76 “in . Educational : Planning-
Programming-Budgeting: A Systems Approach)

(4) - Evaluation

The purpose of cvaluation is Lo compare actual accomplishments
with desired  ontcomes in’ - order o improve performance.
Amportant questions to-be answered -are {a). Which objectives were
achieved?- (b) Which objectives were not achicved? {c¢) What Tactors
contributed ‘to’- the accomplishment of specilic objectives and ‘the

failure o ‘accomplish other objectives? (d)»Whal should be done to -

improve future performance?

An essential requirement for successful evaluation is the statement
of objectives. Evaluation can be only -as precise os the specilicity
in the statement of objectives — and no more. Imprecisc objectives
“lead o imprecise cvalt‘mlion.,Managcmcnt by objectives calls for
‘both summative and formalive cvaluation of a given operation.
Summative is the classical - experimental-design  approach. (One
docs not interfere with an activity during the course of operation,
because he may contaminate “the results) With formative cvalua-
tion, however, assessment -lakes place during the time that the
activily. is being carried out. This is donc so that performance may

be improved. during ‘the period of implementation.

Incorporating the Human Dimension

How does the cducational manager make cffective use .of this
rational approach 1o managements The application of management
by objcctives 160 cducation without giving . duc consideration o
human feelings, desires, ‘and values could well do more harm than
good. :

Underlying. the. humanistic management’ philosophy is the basic
proposition .that the human dimension of management and the

scientific ‘dimension can be cffectively united through participative

13
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management by objectives. The individuals in the educational com-

“munity wooperate. in the application of a rational ayproach o
planning, programming, budgeting, and cvaluation. The success of
this endeavor requives that those who are knesdedgeable in the use
ol 1his rational ‘approach to management preler the approach o
the members of the educational community. ‘

T - Somé suggestions {or ugiting the humar slimension of muanagement
with the scicntific dimension ar¢ presented below.,

1} Participative Plariing
f : 3

All groups within thic educational community should be invited -
and -encouraged -~ 1o participate aclively inthe systematie
planning for "the college. This inctudes administrators,. trustees,
facully, students, and the commiunity-at-large. ‘

: All of these groups can rrake major contributions lo the furula-
P © lion of the college’s mission statement and systemwide objectives.
This can be accomplished through a series ol meetings in which
the various groups cxpress. their di['i"ci'cnt points of view concern- '
ing the objeclives. The -planning cooidinator®* can facilitate the
entire process by stimulating.the discussion, by presenting the
groups with alternative objectives, by helping the various groups
: arrive. al a consensus, and by coordinating the total process. The
3 desired. end-result should be a clear statement of the mission and
the systemwide objeclives, arrived at and agreed upon by repre-
sentatives of the broad ¢ducational communiiy.\ g

The Tacully and department chairmen should work closely in the
formutation of program objectives. These objuxtives are derdved
from"the stalement ol mission and systdmwidc- objectives; along
with a knowledge of necds, resources, -and constraints,” This step
P can- provide - the basis for “the devclopment of an integraicd
curriculum, with the faculty and department chairmen  assunying
responsibility for the integration as well as the implcmcnlatidn.

Participative planning. is nol an'casy process, {L isT a time-
consuming approach, and the planning coordinator may find it

#The planning coordinator plays a very important role in the 1otal plannizg
process, 117 is advisable that .this. person =cporl divectly’ <o the colt
president {or 10 the chancellor or superintendent of the district, as the o
Q may be). ¥ ‘ ‘ ;
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+ The various groups within the educalicna

»

extremely “difficult to achieve "a wws. ~anily consensus on the

slatement of systemwide abjectives. T 1 sulting benefits, how-

ever, should prove that the entire ¢i st i« worthwhile. As a result
ol active paticipation in planning. the wepresentatives of the
educational - community should be-mots ded 1o work towarg
achieving: the objectives, because thesz are their objectives. These

Jindividuals should become aclively avok-ed in the educational
. process; ‘they should feel lhal they -are an mxcgrdl part of the

process.

(2) Parti.cibative Progmmmin?

community should work
objectives are’ to be

together -in dcadmg how the coli,

accomplished. - Faculty and  departrs :x - chairmen  would - be

expecled 1o make the major decisions wgdrding curriculum. There

arc. a-number- of other "a areas, “hawewer, which- can benefit sub-

stantially from contributior s by slucx_:'au, (ldmmlslrators and the
gcncml commumrw

chrcscntalivcs of the educational wommunity should work 1o

‘gether in analyzing _the. existing prsgrams, including both " the
educalional programs and the suppor-..e programs. Each program

is cvaluated in terms of its contributices o the systemwide objec-
tives. Plans are made 1o cither modify - r climinate those programs
that 'donot contribute to the:college s abjectives. A note is nmdu

" of Lhosc objectives-for wh|ch no p|ogr LS CXist.

‘ Thcsc same rcprcscmalxves then paru;,;atc in.generating |dcas for.
the devclopment of new. programs and the modification of existing
programs. Faculty,. admlnlslmlom and -stadents would be expected

to contribute ideas for curriculum .delopment. Students should

be able to make ‘useful suggestions . improving the supportive

progrants, such ‘as Food Service, Libruw: Service, and Health Ser-
vice. -Representatives of the general community can” make useful
recommendations . for ‘impr‘ox}ing casmnunication 'bctwccn ‘the
college and the general cofnmuni‘ry 2¢: various idcas are ‘then

cvaluated on the basis of the likely cumnbuuon to stated objec-
. 1|vcs, the availability of resources, and the existing constraints.

The faculty and agiministrators shoula work tox,ulhcn in integrating
the total array of programs. These pu,yam_,, along with the
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~ objectives, should. be organized within a’systems framework - as
" anintegrated whole,

This .approach to programming has several .important applications
for the college. First, the rational structuring of programs- will
make them compatible with the overall mzm:i;:cmcnl -by-objectives
process. Second, the involvement of a wide range of people in the
programming process -can lead to- many innovative ideas for pro-
gram improvement. And cven if only a fraction of the ideas stand
the test of critical evaluation, this can still be a worthwhile cffort.

"Third, it ‘may be deemed necessary 1o climinate certain job posi-

tions as- a result of scrutinizing existing "programs against newly

stated” objectives. ;This: 'does. nol mcan, however; that “the in-

dividuals fllllng these” posmons have ‘to lose their ]ObS [fihey, can
contribule to the college’s objectives, ‘then it would bc cxpecled
that thcy could be transfer rcd to different posmons

(3) Partcupatxvc Budgeting

A pmllmpatw apploach to budz,cllng, in.a college lmghl procccd
ln the followm;, manncr:

,(a) ‘A planning commitﬁcc consisting ‘of administrators, program

coordinators, and faculty is given the responsibility for draft-
ing the overall budget:for the college. This planning com-
‘mitlee is given a thor ough orientation’ in th(‘ college’s budget,
'lncludm;: past, cxpendlturcs -expected 1cvenues :and- con:
straints  imposed upon. the' expenditure of various funds.
Everything is completely. open; there is no hidden agenda.

~ (b) Individuals responsible - for the various programs assume. the-

responsibility for organizing their particular budget requests.
Alternative levels of funding zi:rc requested  for cach program,
along with a delincation of how the different levels of

- expenditures are expected to.contribute to the accomplish-
ment: of. program. “objectives. ~These program coordinators
work - with their. staffs (faculty and administrators, as thc case
may be). in drahmg their program budgets »

{c) The planning committee then proceeds to. match -the budget

to the pro;:ram requests in an iterative manner. A “first-cut”
“is made at .allocating’ the budget 'to .the various pI‘OgIde

16
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G comes in oxder to |mp| ove pcrformancc

Adjustments are - then -made unu( a satisfactory match
between - budget requirements and  estimated  revenue s
achicved. . Particular levels “of “expenditures for the various
programs arc sclected on the basis of systemwide objectives
{“Top Down’) as well as demonstrated need (“Bottom Up").
A high degree of communhication. bu\vu‘n the planping com-
mittce ‘and the program comdmdtons is maintained through-
out tlus proccss

{d) Af;cr the overall budget is org‘a‘nizcd, the planning commitice

makes_ its recommendations to ithe board.” The educational
community should be. provided with complete information
regarding “the planncd budget and: given an- oppor lunity to
discuss the spcmﬁc plans “with thc board: an(l the chairman of *
the pllmnmg committee.

Jusl as, wnh pdltlcu)atwL plannlng “md p'll'll(.lp'!llvc plogr“mmnng,

) palUCIdeVC budg,eung is.a time- consummg process. .One major

obstacle in the process, of course, is- the' dlfflculty in obtalnlng,
agreement among lhc many. different individuals pallICIp'lllnL, in
the. process. It"is a psychological tlu sm that the nn]onty of the
individuals wxll emphasize the importance: of - their own - particular
programs or program- clements, ‘regardless. of “the spccmc system-
\VI(|C Ob}CCUVCS that havc been: cshbllshcd

.ThIS proposcd 1pp:oauh to budg,x,tmg, however,. will | r(;sult in
‘definite bweflts for the collch‘ First, the budgct is :linked ‘1o

progmms in-a rduonal and systcmatlc manner,which should le1d'w
to a, greater lll\cllhood of accompllshlng program ob;cctwes and
turn, systcm\wdc ob)culves ‘Robert Pavese, -author of one of the :
papers “in Harry Hartley’s . book,  cmphasizes thaL : “Program
budgeting W|Ii not solve the problem  of how to.obtain more -
dollars, but it will facilitate better “management | of the - funds -
available.” A second and cqually important benefit- to. be- accrized -
is th at adlﬂlnlSll"llOlS and - Faculty” will ‘be: workmg togcthcr as d‘

-tc1m in rclatmg budg"t to proglams

‘ (4) Partuc:patlve Evaluatlon

Mcmbels of ‘the cducmonal communny should coopuate in carly ‘
ing out systemwide cvaluation. By our definition”of. cvalua‘won we

mean that-actual’ accompllshments are. compaled W|Lh “desired out-.
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A major requirement for implementing a ‘management-by- -objectives
system isthe establishment of an.information system. The. infor-

“mation system is used for-collecting, analyzing, and disseminating -

information for use. in_cvaluation and decision making. -Such a
system might be very simple in design (:md require only manual
operation) or be guite complex (and require -the ‘use of a com-
puter), depending upon -the size and neceds of .the college. Feeding

~“into the mfonmuon sylem will_be two broad classes of informa-

tion: (1) dcmls of . the: plans, and (?) descriptions "ol actual
accomplishments. The details of the plans would ‘includc’ plogmm
ob]ccuvcs descriptions of plOglde and program elcmcnl and
budget allocations. Descriptions of ‘actual dCCOmp|ISthnlS ‘can be
obtained from faculty, ddmmlsllatms students, and - the ‘gencral

S community by syslcmallcally suweymg lhul perceptions. of actual
accomplishments. Also “included’ here would be.any ob;ecnvc dala‘

related to ‘aciual accompllshmunls such as studenl tesl scores and.

records of ‘student’ pmformancc (wuh e supul(mon bcmg 1ha1 :
‘these data are 1clalcd 1o the program ob;ccuvcs) ‘

Ev‘alualion. “s‘ then carricd om‘ by tomparing actlial accomplish-
mcnls wnh dcqucd .gutcomes: Faculiy and . administrators . work
logcthcr in. answering lhesc qucsuons (a) Which ob;ccllvcs are
being achlwcd’ (b) Which ' objectives are not being achicved? (c)

What: factou scem 10, bc conlrlbuung Ko} th success in accomplish-"

ing~ ceriain ob;ccuvcs or 1o - the failure, in accompllshmg other
Ob]CCt\VCS7 and’ (d) What- should: be done 1o improve future per-

- formance? ‘As'a result. of. this conunual Lvaluauon modlflcallons'
jmlghl be madc in the ob]ccuves in the mcans for achlcvm;, the

Ob]LClIVCS or ln the budgcl allocatlons ’

A pCIIOdlC cvaluann repon is - glvcn lO 1he cducatnonal com-“‘

munity. Desired outcomes ‘and actual accomplishments -are- re-
ported accuxatcly and honestly Rcacuons to the GCort from lhe

‘ educatlonal communlly are wclcomcd

”Thls IS a construcuvc 1pp|oach 10 cvaluallon Durmg the evalua-

tion prOCC‘sS AU will bccomc clear if. certain individuals arc not

: doing " their : share - of, ‘the- work (ddmmlsualols ﬁcully,land
students mcludcd) The" pnmaly emphasis, howcver is placcd upon
~reducmg dlSCGCanC|eS bclwcen actual accompllshmenls and thcv-
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Our “model -of humdm'uc managemenl -is: not-proposed here .as
something “in addmon to’ what -college administralors are .now
doing, but is plopOscd as another way of. doing their jobs. This is

ploposcd as-an d|lClnul|VC 10 pltsml management- pldcllLLs

Humanistic management calls for aspecial type of Ideushlp in

‘the “educational system. 11 rcquues leaders who are effective

human bung,s, who have a good yasp of sacnc@ based manage-

‘mcm and whe are db|C to bring about. genuine. cooperation among '

all -groups’in the educational community. Thls is a-big order, but

-~ the nnponlancu of the cducallonal cnlcrpnsa dcmands il

The  cffective Appllcmon of humdmsllc manag,uncm should
‘ plodua. a number of bcncﬁls for a commumly C0||LgL )

First,: the uso“of‘mana;,cment by objuclivcs should" have “'a
‘,'I[bcralmg cffccl on .the .entire: college. Myslury,‘fonfuslon, and
tincertainty - can’ be - scplacud by undusmndmg, oan commumcwg

t|on ancl a rduonal approach’ to dccmon makmg

‘Sccond -the coIILgc should be ablc 1o dcmonslralc to the entire

community lhal it s being accountablc ‘It demonstrates . this
accountability by - clearly - communicating = its -objectives, . by

systematically invcsngating‘altcma‘lwe means for -achicving the
. objectives, by allocatin’g its budget on . .the basis.of clearty
. ostablished objectives, - and by reportinig to ‘the commumly lhc

rcsults of cvaluauon and planS for lmprovcmcnt

Whnd humanlslxc managcmcm can show the: dcmocratlc process at-

its bcsl Hcrc we must agrcc with Ench Fromm’ whcn he ‘says,

‘ “‘PrOposmg methods of - acuvauon by partmpallon aims ‘at lhe
~revitalization of the democratic proccss It is'based on'the convic-

tion * that - Amcncan dcmoc1acy must . bc strcnOLhcned dnd

rcvnalued or it will wnhcr away It Lan not lemaln static.’
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| SECTION v,
'METHOD OF ATTACK

The oVCI';lll“pur'posc of the program. described in this report is 10
_lncrcasc the Lflccuvcnt.ss of cducatlondl management’ in the com-
munity college lhIOLIz,h ‘the use of participative mdna;,cmcnl by

objectives. In supporl of this mlSSlon are IOUI mLanIatLd program

objectives: (A) 10 develop an operational’ mdndz,(.mcnl model; (B)
- lo dcvclop "a management training.. sysiem;. (C). o develop a
' manaz,cmz.m guide; and (D) to dlsscmlmtc the u.sults of the tolal
‘ _managcmcnl ploz,mm on'a ndllOI]dl delh (S ce Figure 3.)

)

| pEVELGPMENT OF
_TRAINING SYSTEM

DEVELOPMENT oF". " Lt
MANAGEMENT MopeL| 1 | DISSEMINATION.

‘ DEV[:LOPMENT OF
MANAGEMENT GUIDE

FIGURE 3 FOUR INTERRELATED OBJECTIVES

1he plogxam consms of- Fom pmjccts = one fOI cach of thc abovc
ob;ccuvcs Thccc pr0|ccls are summar|7ed bclow :

E Prolect A Development of Management Modcl
(Pro;cct Dlrector Gcrald Robmson)

T hc Ob]CC‘IVC of Pro;ect A lS to develop an’ opexatlonal m"mage-

L mcnt modcl for the community: collcgc Thls modcl W|II build: on: S




the concepts and methods of management by objectives as used in
a variety of organizations, but will be adapted to the unigue needs
and conditions of the community college.

Information is being collected for the claboration of this manage-
ment mode! by means of reviewing the technical literature and by
visiting sclected. colléges around the country. In addition to
developing a sound theorctical model, we want 1o, make certain
that the model is adapted 1o the realities ol a “typical” com-
munity college, The end-product of” Project A will be an opera-
tional management model in the form of a slep-by=step process: for
carrying out the functions of planning, programming, budgeting,
and cvatuation within the estimated resources and constraints ol a
typical community college.

The framework within which ‘this model is being .devetoped is
shown in Figure 4. included in the overall stralegy arc the' fol-
lowing ten vs‘tcps: ‘ o

(1) Form[Jl:lte the ultrmate ob;ectlvc of the college

This is thc primary. aim of the collq,c the primary mission.
The ultimate objective serves as the integrating theme for the
cducational system’ as a- whole! This is the ultimate
the collcge. o L

Assess systcmWIde needs

—
)
C—

This includes progr ams, spccmi scrv1ccs, staff; facilitics, equip-

ment,’ matcnals and anythmg else requir ed 1o accomplssh thc :

—,cducdllonal sys"»m . ultlmate 0b|cche

Estlmatc resources

A’
(SO
=

A resourcc is dn\'thmg that can contrlbutc to thc accompltsh-\

L mcnt of ObjCChVCS ThlS includes: money, pcoplc, and 1ac1||-

ties; Herc itis nucessary to answer. thcsc qucstlons ( ) Whut ,
s the predlctcd cnrollmcnt of studcnts in"the collcge overithe :
.next-onc,: five, “ten years? (b): What is th estimated: revenue.

for the collcgc ovex the ncxt one five,.ten years7 ;

why" of .

A nccd is deﬁncd in terms of the dlffcrencc buwecn wlnt.
presently exists in the educauonal systcm and what is desired.

e TR RANES P
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(4)

Develop systemwide objectives.

Systemwide objectives are the broad statcments of purpose
that cul across all programs and activities and apply to the
college as a whole. These objectives are derived from the
statement of the ultimate objective and the results of the
nceds  assessment,  and . are sensitive to the estimate of
resources.

Develop program structure.

A program is defined here as any set of related activitics

- directed toward common objectives. Examples of educational

L= .
{2} .
B

programs would be Mathematics, Science, Humanities, and so
forth. Supportive programs would include Library Service,

Food Scrvice, Health Service, and so on.-The program struc-
ture is a hierarchical classification of programs cncompassing:
all activities of the college and should be designed in such a
manner to. be  logically . consistent. with the slaLcmchL' of
systemwide objectives. '

Perferm program analysis.

Program ~analysis involves sevéral impbrtahl steps:  (a)
Spécifying‘program objectives, . (b) - identifying program

. “constraints, (c) dcvcloplng alternative - approaches . to  the
. accomplishment of objcctlvcs and (d) Lvaluatmg the alterna:

tive dpproachcs on' the basis of estimated cffcctlvcncss and
estimated cost

Develop program bu dget

The proglam budget is dcvclopcd in accord wnh the.program
structure and the; results of “ the program amlysns “Top
Down’’ inputs -to " budget formulation. constitute -a. rational

input bascd upon systcmwndc Ob]CClIvCS “The: “Bottom-Up”’

appromh uses cost estlmatcs from-. p:ogrdm analyses as the,

i ba51s for thc initial plog,lam budget ‘Both Lypes of" mputs

‘ Allocate rcsources

“should be usccl in the csnabllshment ot a program budget




the estimated reversie and the estimated budgel requirements.
Step 8 must be reayeled back to Step 7 until there s a
“match” between estimated program expenditures and esti-
mated revenue,

—
\Z
=

Operate the system.

The overall educationdl ‘plan is then put into operation.
Operation of the system is guided by the results of the
preceding steps-of planning, programming, and budgeting.

=

Evaluate programs.

All of the programs in the college arc evaluated on a con-
tinuing basis. The fundamental questions here are: (a) To
what extent are program accomplishments consistent with the
stated program objectives? and (b) To what extent are actual
expenditures © consistent. with anticipated  expenditures?
Modifications arc.made in the actual operation of the system
as deemed necessary from the results of the evaluation. o ‘ ;

"The feedback loop from Step 10 (Evaluate Programs) to Stcp | '
(Formulate Ultimate Objective) is drawn to illustrate the dynamic !
nature of the' process. We begin with planning and move toward ;
cvaluation, and then begin again' with planmng, and so forth. This _ i
is a rdtlondl and dynamlc approach'to cducauonal managcmcnt

: ’Prolcct B:" Development of Managcment Tramlng Systcm b o ‘;
: (Plolcu Director: Robcn Rubcck)

The purposc ofHPro]cct B is 10 dcvclop an cffective means for
“tecaching community. college administrators.and olhc:s in leadership
"roles . how - to’ |mplcman the' managcmcnt model . developed  in
Prolecl A. To this-end, we.arc now - developing a complchcnswc
workshop to covcr d[| “of. thc sleps 5hown in F|gurc 4 Coah

' Slmulann WI|| bc one of‘thc maln |nslrucuonal mcthods uscd |n_‘ .
‘ conduct:ng the’ workshop Onc ddVZlHlZl},C of: simulation is* “that it
'+ can, reduce’ the complcxuy of managcman by ob]cwvcs to.a scalc,

k vappropnatc for, Icalnmg and initial’ apphcauons Sccond [the -
flcallsm of Slmulauon tends- (0 - mollvate* the pal chpants 'to: lcarn
new: conccpts and nicthods and thcn apply Lhcm 'to, their- own_
parllculal sttuatlon Anothex lmponant advantagc of s:mulauon; IS

A FullToxt Provided by ERIC



that it can collapse time so that the. participant is able 1o acquire
considerable realistic experience in a relatively short period of
lime, '

One important feature of the workshop is that il will cover both
technicat skills and human skills. For example, " technical skills,
include areas such as analyzing the results of needs surveys,
formulating objectives, eslimating cosl-ei'i'cc;ivcncsé, and allocating
resources. Human skills include areas such as listening, motivating,
and group leadership. Each of the 20 instructional modules
included in the workshop will be organized in such a manner as to
include both technical skifls and human skills. Our basic idca is
that the effective manager, first, is an cffective human being and,
sccond, is able to apply the tools of management.

The modules to be included in the workshop will be tested in the

three League. districts. serving as. pilot colleges for the program.

These. waining malterials will be administered to a group of pcople

“(usually the members of a redesign commitice) in each of - the

three pilot colleges and then revised. as deemed appropriate. The

end product, will be a comprehensive management. training program
"dCSIg,ncd to help community college administrators become more
cffective educational manag,els. ‘

Project Ct Developmcnt of Management GUIdC
(Pro;cct Dircctor: Lana Porter) -

The ob;cchc of this. pIO]CCt is. to dcvclop acomprchcnsnvc set of

written . guidelines for implementing partmpatlvc manag,cmcnt by

ob]ccuves in a community college. Our basic assumonn is that, if

a tcam. of ddmlnlSU'ElLOIS from “a. given communlly collcgc par-

ticipate in the management workshop and also have access to the
, managcmcnt guide, they . should be able to, implement the concepls o '
‘and - methods - of paIUCIpaLlVC nmnat,cmcnl by objcclwcs in LhCIr - o 3 I ‘
Jown, college: with, Ilttlc or no addluonal ouLSldc assxstance R I T

,Thc opcratlonal managcmcnt modcl dcvcloped in PrOjch A WI”
‘provide:  the .- theore Llcal and 1cchn|cal base for orgamzmg “the.
3managcmcnt gutdc The. ‘guide Wlll include:. such’ Loplcs ast (1)
preparm;s for cducannal rcdcsngn (2) asscssxmg cducatlonal neLds, L
(3)° asscssmg 1csou1ccs {4) furmulaung cducasmonal ob;cctlves (8) =
dcvclopmg> a: plogram erucLure (6) conductzng progrdmv anoly5|s,~

PAruitex: providea oy enic IS



Text Provided by eric [

(7) establishing a program budgetl, (8) allocating resources, (9)
preparing: a written plan, (10} exccuting the plan, and (11)
evaluating,.

A draft of the guide will be prepared by the project staff. A
number of pcople knowledgeable in community college manage-
ment will be asked to review and critique the draft. Changes will
be made as approprisle

Project D: Dissemination ]
{Projcct Dircctor: David Hamiiton)

The objective of Project D is 1o disseminate the results of the total
management program on a national basis. This aim will be
achieved through conferences, workshops, and distribution of the
managecment guide.

Specnal conferences- will be conductud for League representatives
throughout the course of the three- -ycar grant. Our rationalc is-that
the Lecague colleges should * “'stay with” the program 1h|0ughou1
the time period in which it’is being carried out so thal they can

begin  to implement certain of “the concepts “and  methods

immcdiqtcly — rather than wait until the program is completed.

Management . workshops (1Wo weeks in length) will be conducted
after the completion of Project B. The purpose of these workshops

" will ‘be to provide realistic- experiences . that- will cnable college

administrators "lo learn the concepts-and methods of paruupdlwc

;management by ob;c‘cuvcs. Paruupants in . the “workshops. will
include rcpresentatives from League colleges and ‘others:in leader-
»ship roles.. Onc’ hundred scholarships will ‘be offered to- these

groups of people: (a ) rcprcscmallvcs from Lcague colleges — 50,

(b). plofessors in_Junior. Collcgc Lcadcrshlp Plogmm - 40 \c)‘

‘Othcr - I0

‘Thc management gu1de \Vl|| be. lcproduccd in Ialge numbcrs Onc
copy: WIH be: mallcd to cach communlry collcge in the natlon to‘ »
colleges and.. «universities: 1hat are prcpallng p(.ople 10 be com-.f
. munity . collagc admmlstrators, and to: orgamzauons such as the - !
g I‘Amcrlcan Association of. Commumly and Junlor Collcgcs and thc‘f C

o CounCII oft SLaLc Dlreulors of Communlty Colleges T

:
H
b




The attainment of the objectives for Project D will constitute the
cornpletion of the grant with Kellogg ‘Foundation, This three-ycar
development period, however, is intended {0 be only the beginning
ol a long-range program dirccted toward increasing the effective-
ness of educational management in the community college. We

expect the overall program 1o have a life of some ten to fifteen’

years. Afler the grant period is ended, the participating League
colleges will continue 1o expand the management-by-objectives
programs which they have initiated, and Battelie's Center for
Improved Education will provide {ee-supported \vorkshbps lo large
nimbers of community college personnel on a conlinuing basis.
This procedure should aliow the program Lo have a considerable
nationwide effect on “management practices in the community
college. :




SECTION VI.
SUMMING UP

The main idea underlying this program is that educational mar.:ye-
ment in the community college can be substantially inproved by

uniting the scientific dimension of management and -the human |

dimension. We propose that management by objectives is the best
present- day representation of science-based managementi. We also
propost that the genuine involvement of the people in the educa-
tional communiiy in the management process constitutes the best
representation  of the  human dimension  of  management.
Combining management by objectives and participative manage-
ment. gives us ‘‘participative -management by objectives’’, which we
arc calling humanistic manage ment,

H

The broad aim ‘of the program described in this report is 10 help

community colleges improve the clfectiveness of their educational
mandgcmcnl lhlough the use of pdlltClpdllvc lmndgcmcnl by
objectives. In support ol this aim arc four. program ob;ccuvcs. to
develop ‘an . operational management model, to develop a manage-
ment training sysiem, to develop a management glide, and 1o
dissenvinate  the results -of th lolal management program on a
national basis., ‘

The ‘program is being carried out through the cooperative cfforts
of Battelle, the League for Innovation-in the Communiiy College,

~and . W. K. Kellogg Foundation.. Battelle. .is. managing.the -program

and providing‘pai'l of the financial support. The League is. activcly

_involved through the. participation of threc of its members as pilot
dlsulcts the participatiom of other: League colleges iin, the manage- .

ment- workshops, “and Lonsullauon provided by . Dr. :B.: Lamar

Johnson, - Exccutiive. Directior of the League.: The: W. K. Kcllog\g, '
Fouindation ‘is: providing:.the: Imgcn part: of the Imanudi suppoul*
jnccdcd 10| Iaunchmg Lhe ploglam ‘

:We bchcvc lhat the ovmall plouam has an cxpcclcd I|fc of at lcdsl
Clen 1o ﬁflccn years:. With W K. KL”OgL, Foundauon and-Battelle
".'plowdmg the . Fnancml 'suppon nccdcd 10 I1unch lhc ployam‘”
= ' durlng lhc flrsl lhrcc ycms communlly collc‘s,,cs W|II bu C\[)CClLd




to provide the support needed to maintain the program after the
initial three-year period. ‘

Activé participation in this management progrz..1 has the potential
for providing community colleges with the folilawing benefits: (1)
more effective educational programs for studerts, {(2) more effec-
tive supportive programs, (3) a rational ‘basis for the ailocation of
resources, (4) improved staff development and staff morale,- (5)
improved communication, -and (6) a means for demonstrating
cducational accountability.
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About The League For Innovation ”
In The Community College

The Leagué for Innovation in the Community College is a national organiza- o ‘
tion of community college districts which aims, through cooperative work, o
to encourage and evaluate innovations and experimentation designed to
improve. varied aspects of college operations. Work of the League includes
L an emphasis on improving management practices, curriculum development,
' the improvement of instruction, and the strengthening of student personnel
services.,

The League is chartered under the laws of the State of California as a
non-profit ‘educational corporation, pursuant to tiwe provisions of Education
Code Section 1072.

As a national organization with members in all sections of the country, the
League influences and takes lcadership in community college development
throughout the nation. To this end, the League is not only committed to :
programs which contribute to the continuing improvement of member b i
colleges, but ‘also to provide nationwide leadership " within the community
. : college movement. The ‘findings of the League programs and studies are o
!' shared with community colleges nationally, and non-League colleges are )
continually involved in League activities. S

Program ‘Advisory Committee:

Dr. B. Lamar Johnson, Executive. Direct.r
League for Innovation in the Community College

S S

Dr. Charles Chapman,kPresident
Cuyahoga Community College

Dr. Joseph W. Fordyce_, President ’
_The Junior College. District of St, Louis

Dr: Ervin' L. Harlacher, President
Brookdale Community College -. -

Dr". Norman Watson, Chancellor .
s Coast Commuriity College District ; .

Lo Pilot Districts: . - " Coordinators:
. ‘ Brookdale Community. College . - . Dr. F\'éynoldé Thompson
L : Coast. Community College. - SRR S ' Mr. /T‘orri“'Gripp

.;..Cuyahoga Cofnrnqniiy ‘Collggé 5 ‘Dr F"aul‘ Hinko =




