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ABSTRACT

‘ An experimental approach to individualized
instruction in German 1 and 2, based on the A-IM series revised
edition, is described. The program neither prescribes behavioral
objectives nor requires contracting for work to be performed for
specific grades. Procedures followed in the preparation of
instructional materials are reviewed. Results of the program indicate
that first-year students need a basic grounding in German before
proceeding to study on their own. Significant changes in teacher and
studenc attitudes are attributed to the change in teaching methods.
The appendix contains a letter to parents, an outline for students in
the German 2 class, and a student attitudinal questionnaire. (RL)
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Schwab 1

One of the questions teachers should be asking theuselves
today is whether or not they are preparing their students to
be independent learners as well as independent‘ thinkers,
whether their students will be capable of directing contin-
uous inquiry into a world in which the unknowable, the unpre—'
wictable, the changing factors are as high as tHey are in ours
today. Because we asked ourselves this question, and because
we lacked complete satis€action with our conventional four year
German program at Ramapo High School, we decided te‘start an
experimental pilot project in Individualized Instruction at

the German 1 and German 2 levels. The student directed aims
.were as follows: to cut down student boredom and/or fruetration,
to attempt to improve student attitude toward foreign language
study .and thereby decrease the drop-out rate at the end of
‘German 2 and to attemwpt to 1mprove basic knowledne of berman
at Level 1 and Level 2, The teacher directed aims were to
discover, Whether or not a teacher with a standard text and
tape series already in use, could, at anv p01nt with a min-
imum of lead time, prepare adequate materials for 1nd1v1duallzed
instruction as an on-going process, whether this could be cdone
without additional funds or personnel, ahd Whether the teacher
frustration conconitantly noticed in heterogeneous foreign

language situations could be diminished.



Schwab 2
In January 1972, one class was put on I.I. at each o£ two levels,
Level 1 and 2, with two classes kept as controls. Our I;i; was
to be a multi-media approach. The tewtbook; workbook aﬁd”tapes
were ALM Revised Edition. Each student was to progsress at the
rate he -finds most coqurtablg and most rewarding. The decigion
to take é Unit Test was left to the student's sense of readiness.
Before taking a Unit Test, the teacher was to check out the
student's ability ofally. A re~test wag to be uade available '
for all students achieving under a pre-determined score on the
Unit Teét; The students in the two classes chosen were given a
letter to take home which served a dual purpose. (See Appendix
#1) It eXplained the.project to the parents and asked for vol-
untary help as native speakers in the ciassroom or as typists.
It was felt that the results after one semester of I.I. woﬁld
yield eﬁough material forbserious study by the administration.
The questions we-plannéd to ask ourselves at the end of the
senester were; has the student attitudé improved, how wéll ‘doeg. = -

he know his German, and how has the teacher fared.

Both levels speﬁt three days in an orientation program. We
outlined the program, indicated the location of all materials
and taught everyone to use the equipment correctly. (See Appendix

#2) We decided that 12 Units of study would be the goal for
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the first year, and Units 13 ‘through 24 were designated for
Level 2, A minimur acceptable brade of § %"ggmallaUnit Tests
was also decided upon. A student getting less than 480 should

be allowed a retest as soon as he desires, the second grade

to be the final yrade for the Unit of work. Ve prefer that

the re-test be taken within one week. A third re-test is also!
possible, Tﬁe purpose and use of the Study Sheets was explained
in detail. The students were encourazed to share the burden of
record keeping. In spite of their current vogue, Behavioral
Objectives es such were not to Be stated, nor were there eny
contracts to be signed. The program stressecd the inportance
of learning structure and vocabulary and to this end the stud-
ents were to apply themselves. The materlalq available were
the ALh wextbooks, tapes and workbooks, together witn the test
booklet for each student,

»
The proceduge feliowed in the cfeation of the Study Sheets was
identical at both levels. A code was decided upon as follows:
Study Sheet = SS, Workbook =‘U; Textbook = TB an: Tap: - T.
All tapes were inaexed and marked in égo ways for use on tape
recorders in the classroem and‘for use on the recorders in the
language lab. .Afﬁer extensive exanination of. the Unit by the
teacher; all materials are assembled and a 'table.of'contents'

or format ig arranged in simple steps. This format consists of -
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one or two typewritten pageé and is stapled on the top of the

Study Sheets. Additional materials are created for each Unit

whenever there is a need. These may include:

1. vocabulary lists to be completed by the students

2. more simplified or more detailed grammarleXplanations. Cr
perhaps a graunmar explanation from a differeq; point of View.,

3. more reading material, self-created or c0pied: using the
vocabulary of the Unit as much as possible.

4, more reading material about the éulture, geography, history,
art, or whatévervelse is nentioned in the Unit of work.

5. more exercises incorporating the grarmar of the Unit.

0, more review exercises (such as the adjecctive endings if this
has already been learned) using the vocabulary of the Unit.

7. Lispening Comprehension Exercises fro@ the tapes are typed
and mimeographed as part of the Stﬁdy Sheets. Slower
students hear the correct answer on the tapes; but need to
see the geript to understand why they made their error;

8. At the German 1 level, all senténdés in the Basic Material
need to be manipulated as questions, stateﬁénts ir the
different persons, and commands, in order to insure intern?
alizétion of knowledge.

Answer sheets are needed for all workbook, Study Sheet and tape’

exercises. These additional materials are all typed, proof-
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read, mimeographed and stapled together with. the suggested
approach or ‘index! on the top. Teacher time involved is “rom
two to five hours per unit depending upon the amount of work
that is created. The answer sheets are kept on a convenient
shelf for the students' constant reference. The re-tests

must also be typed up. This is simply a copy of the orizinal
test. Segmented or partial re-tésts ére also prepared. Thesge
tests are for those students who err 100% oﬁ only one section,

and for these testg new material is used.

Students share the responsibility for preparing the materials.
They index tapes, and the better students create some of the
exercises, all of the answer sheets, and a great many extras.,
Typing students do all of the typing except for the re-tests
which are typed by parent volunteers, The co-curricular mater-
ials qreated are all on a voluntary basis‘and give the students
a creative outlet while giving the teacher the opportunity for
class activity. Thege include slide preéentations,‘films,
fili~-strips, pictures,‘declamatiéns of poems or drama with
miﬁeographed hand-outs fér the class, etc. Although Iﬂwas‘
immedlately able to set wup a typing pool with student and
_parent volunteers, native speakers for the classroom were hard
‘to find. Only two pe0ple volnnteered ona more or less reg~

ulaz ba31s two perlodq a day, tw1ce a week. Ve also-have
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visitors from local schools and colleges, all of whom we im-
mediately put to work. liost of them are German students or

teachers who come to see the I.I. prograr in progress.

What happened at Level 2 after fouf weeks of operation was‘
quite different frém what I had expected frou my previous read-
ings and observatioﬁs.. I had a seven Unit spread within the
group of 19 students. Leval i with'QS‘Sfudents had a mofe
normal spread of three Units. However, three students in
Level 1 had obted to review froﬁ‘the very begipning; and these
were on Unit.3# 4, and 5 at the end of the four week period.
Students found the Study Sheets comprehensive, and most of

the questions asked pertained to the location of the various
materials_within‘the classroom rather than to the contents of
the sheets. Finally we put an inventory list on the bulletin

board, rewrinding students of the exact location of all materials.
F] (&) i ‘

g

After a student was checked out orally by the teacher and-
found to be reacy he could sigﬁ up fqr the Unit Test. Here are
some items reparding testing which we found quite interesting.
Students desire to take their Unit Test even afterfé‘week's
vacation. They ask to be excused from viewing an unexpected

film if they have signed up for a test that day. ‘Any and all
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forns of cheating seem to be non-existant, Stﬁdents help

each other find their mistakes, theyvdo not promulgate answers.
Probably because.they know that the only zrade that goes into
the Gradebook to be used in calculating final averages 'is the
student's final grade for each Unit, which wust. be 80 or higher,
Alseparate folder is kept on each student, and he may refer to
it at all times., Within the foldef are his pre-tests, tests,
re-tests and partial re-tests together with a master sheet on
which he indicates how long he takes for each Unit and which
naterial caused him the most difficulty. Thus he identifies
naterial for inmediate review before he begins the work of the

following Unit.

On February 13, after six weeks of I.I. a questionnaire was
giﬁéh'té;ééch of the students in the group. The results of
this questionnaire were used to help us evaluate any change in
student attitude and to make needed adjustments within the
prograr itself, 4(Sée Appendix #3). As a result of student
criticism:andVsuggestion,4the,following Steps were taken.

nore tape-recorders were obtained, and we how have five with
headsets, which seens ideal fof a class of 20 students. Our
appeal to’the comﬁunity was.widenedvto include_all possibie

native speakers in our towns.  This was done through newspaper
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arpicles and public relations with clubs, societies, and senior
citizens groups. At the students' request, the teacher used

no class time for record keeping, thereby devoting the entire
time to circulating amonz the students. Speaking Gerwan was
emphasized. Studénts were informed that no deadlines or test
dates would be set, nor would any strong discipline be imposed.
tle felt this would not be sermaile to our concept of I.I.
Students who still needed a personal explanation of a gramnar
concept after it had been explained for a specific unit, were
éncouraged to ask for it. Teacher assured students that an
attempt would be wade to construét more drills and exercises,
but that more tapes would probably not be possible. The time-
consuming nature of the creation of.tape materials was again
explained to the students, and more volunteer help fo: this
task was requestéd, and it was forthcoming. At a student's
suggestion, we did decide to make a separate listening comnpre- -
hension tape for each unit, to be used as a review before taking

the Unit Test.

After 18 weeks, another questionnaire was distributed. (See
Appendix #4) The results of this second questionnaire indicated
a very positiVe attitude towards I.I. on the part of the students

at both levels. Here are some examples. At Level 2, in the

@
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group of 19.studénts, 1z students consider their work good or
excellent as opposed to 4 at the bezinning of the program,

None now consider their work unsatisfactory contrasted to 7
before we-began L.I. Eighr students like German class better
than most classes, four lool forward to it, and seven don't
mind coming. None dislike it. Thirteen feel they are learn-
iny Garwan better thaﬁ before I.I., four are learning as well
as before, and two not as well as before. Four can work better
independently in other subjects, tem can apply some of their
learned study;skills in oéher subjects;- Four speak more German
than before, seven speak as wuch as before, whiie six speak
less, and two never speak at all. Four students now plén a
longer sequence of the 1angﬁage at the high school level waile

three plan to continue it in college.

At Level 1 the response was similar. Perhaps‘the bést.I can
do regarding some interesting coiments at this level, is to
sive yqu‘verbatim the commeﬁts of au anonyuous gtudent;v

"I feel that this prograw: is not working‘out for this Cer.an 1
clags. I sav this because classworik ig at‘the winimum, The
reason it is not work;ng out is that Freshumen need 6ne solid
year of languégé before that can deteruine whether they want

 to work and learn. That ig wiy this prograc is working for




Schwat 10

the‘SOPhomores. They have aiready had one year of Cerman and
have decided this is what ﬁhey want. In the case of the Fresh-
men we need one solid year before we can decide. The failure
of this program I feel is not because of the teacher but ratﬁer
becaﬁse‘of the students' lack of self-discipline.”‘ Six other
studepts at Level 1 cowmentéd in a siwilar wein. It was inter-
esting to note that several of tiie students at Level 1 who had
been extremely zood students while the class was taught in the
traditional wmanner, with competitive interaction a public
spectacle, now droppe& to 30 and never raiseg theiselves any
hisher, Although all of tte Level 1 students expressed a
desire to continue with I.I. at Level 2 next vear, our decision

pertaining to I.I. at Level 1 had to be a ne.ative one.

The three Gerian teachers in the Departizent discusseda the
‘aforementioned‘results and the level of accouplishment of each
;student. A decisibn had to be made concérning I.I., for the
school year 72-72, Base&lon observatle student attitude and
weasureable results in student achieygment at the Gerwan 1
level,:it wasrdecided not to continue I1.I. ih the first year
of the 1ahguage.‘ However, based on the students' positiﬁe
reactioﬁ to L.I. on our attltuolnal questlonnalres, provxsxon

will have to be made: Wthln the trad1t10na1 framework for the
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unusually gifted student to forge ahead on an individualized
basis, and at the other end of the spectrum, for the very slow
learner to complete less than the syllabus quota without the
stlnma of fa*lure.. I.I. will be expanded to include all Second
level studenﬁs. This decision was based on four waJOr faCtors
1. The satlsfactory quantity of Gerwan learned by eaCh student

at the second year level in our experiment.

N
.

The quality of each student's accomplishient at thig level.

The fact that we chose to make the second year of Study a

[ %]

mwore demandin, year for 5rammatica1 and lexical correctness.

4. Tne undesired but still present factor of the 2nd year terw-
.1nal language stxoent. We felt that such a studentt, in an
individualized progran, has a better chance to learn as
‘much German as he personally feels he needs, and we feel
that a student with a firn basic understandina will always
be best prepared for more advanced study if he desires to

continue at a later date,

Conclusion:
From our experiment it would seem that an on-going conversion
to I.I. at any point in the school year is possible with a

winimuan of outside help and admlnlstratlve support Uﬁat is

Q . -needed is a maximum of teacher dedlcatlon and student COOperatlon.
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Although the work loac for the feacher in an I.I. prograw seems
larger than in a traditional situation we found this to be only
relatively true. The nature of the teacher's work changes.

It becomes more creative. The routine time-consuming chores
are completely eliminated. The teacher etructures the work

and creates additional material. She does not spend time in
the fruitless chores of correcting and calculating grades,
writiﬁg out daily lesson plans, or preparln ' for her classes,
Student- teacher 1nteractlon becomes much more personal, and

the sterile, iupersonal aspect of classroom instruction about

which many students rizhtly complain, is completely eliwinated

FESIFENEN

in the individualized approach, ‘Although lack of: time is

always a factor, in I.I.‘one'at least knows that the tiwe one
does have ig being utilized in the most meaningful way, in a
way that is profitable for theVStmdeht'and rewarding for the
teacher. The most significant chan,: 2€ noted was the attitudinal
chanze of both students and teacher. Althou;h a S]l”htly

higher achievement in the expefimental group can not be con-
sidered statistically significant, their very nos;tlve attitude’
made their study of Gercan and the speaking of German a very
pleasurable exPerlence. This pleasurable experience has re;
sulted in many planned trips to Gerwan- speacln- 1anae, contlnued
study at the hizh- scnool level and sonie talk of - electlnﬂ German

as a maJor f1e1d of concentration durlnu their colle'e years.

’t



Appendix #1 Schwab 13

Copy of letter sent to all parents

Dear Parents:

Your son/daughter is now involved in an Individualized Instruction
program in our.German class. We hope in this way to allow the
more eager learners to go ahead while we can give more time and
attention to those with some problems in this subject.

If you are a native speaker of German, we could certainly use

your talents whenever you would like to be helpful. This could

be on a very informal basiz. Come whenever you can or want to,

The first and fifth periods are on Individualized Instruction.

- Period 1 runs from 8 to 9 (roughly) and period 5 from 11:10 to
12:00. These are the two times of the day that I could really

use some fellow German speakers! -

Lf you yourself don't speak German, perhaps you have a friend or
neighbor that might besinterested. You can call me at school

between 10 and 11 (my lunch period) or at my home in Tenafly in
‘the evening after 8 P.M. (not on Wednesdays when I'm at Rutgers
University in New Brunswick.) My home phone number is 568-7750.

Thank you in advance for any help you are able to give me. By

the way, from time to time I could use & good typist, and she
would not have to know any German! Those of you who would just
1like to come and visit, and see how this Individualized Instruction
works, are welcome to come any time.

Sincerely,

(signed) GiselaFSchwab
German Teacher
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Qutline for Students in lirs. Schwab's Individualized German 2.
I. Each student assumes full responsibility for his own progress,

II. The ma s . .able for your use are as follows:
textbook = TB

Workbook = %

Study: Sheets = §SS )

Tape = T - reel#.= footage

Tape recorders

Language Lab (on Thursdays)

Test Booklets :

- Answer keys and answer booklets
1. Student Progress File v

TOHEE O W

III. Procedure: ,
A. Student is placed in the .Unit of work indicated
by three placement instruments:
1. a 50 unit comprehension check -
2. a writing sanple
3. a 50 item grammar check |
B. The teacher introduces‘each'unit‘by explanation of
- the grammar concept involved in that unit. Usually
the 'unit spread' within a clags group of 20 pupils -
is 4 to 5, ” |
C. Student works through all of the raterials using
the Index (which congists of the first page or two
of the Study Sheets) as hig guide,
D. Teacher circulates throughout class and helps
students during the entire class period, - (If
Some record-keeping has to be done during the
class period, students are encouraged to come to
the desk if they desire help.) -
E. Advaneed German students are asked to participate
in the classes during their free periods, along
. With native. German speakers from the community,
F. Film days or other group activity days are mandatory
for the entire class. (An exception is made for
~ those students who are signed up for Unit Tests)
G. Tests are taken when the student proves his readiness
to be measured, by: ,
1. having completed all the work
suggested in the Study Sheets
2. having successfully passed the oral
« ¢-.tg.6° . . check-out given by the teacher
H. Re-tests: All students receiving less than 20%(B)
.On a Unit Test must take a re-test within the
following week. I |
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IV, Evaluation:
Although it is desirable that each student complete
the entire text, this is not reasonable, given the
varied abilities of the students. In order to
obtain a grade of B for the course, the student must
complete Unit 22 ty June (for Level 2 only) _
The average student can complete a Unit of work in
three weeks.

V. Care of Equipment:
Because students now handle the tape and tape
recorders ‘individually, they are asked to exert
special care. One set of tapes costs several hundred
dollars, and ruining a tape would cause great incon-
venience to all the students in our progran (about 85)
You are asked to use the same care in handling the
Answer Booklets and the Answer Sheets, since they
too take time and work to write.

VI, Student Teacher Cooperatlon' “
The students are asked to volunteer to type, staple,
and help”create supplementary materials, as well as
to help those students who seem to be having difficulty.
If anyone's mother would like to volunteer for some -
typing, it would certainly be appreciated.

Good Luck!

G. Schwab
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(uestionnaire #1

1.

When I first began to study Gerian, I intended to study
the subject

a. as few years as possible

b. 3 years

c. 4 years

d. 4 years and possibly more in college

Now I intend to study German ;
a. as few years as possible . o
b 3 years o
by years
d 4 years and possibly more in college

l'y performance in Germmn before we started this I,I, project
was a. unsatisfactory

b. sathfactory

c. good

d. excellent

My performance now is

. a. unsatlsfactory
b. satisfactory
c. good
d. excellent

Circle ome:

a. 1 do not enjoy my Gernan class

b. I don't mind coming to German class

c. I look forward to Gerwman class

d. I like German class better than most other classes

What do you think about Individualized Instructlon in your
other subJects, such as English or Social Studies?
- a. I'm sure it wouldn't work
b. It might work
-c. It would be a lot better than what we have now
d I wish. they would try it

Here are some sugzestions I would make to 1mprove cur progran:

Here is some criticism I would make of our program:



Appendix #4 Schwab 17
Questionnaire #2

1. When I first began to study German, I intended to Study it
a. 4 years and possibly more in college
b. 4 years
€. 3 years
d. as few years as possitle

2. Now I intend to study German o
a. 4 years and possibly more in college
b, 4 years
¢, 3 years
d. as few years as .possible

3. lty performance 'in German before I.I. wag -
a/ excellent
b/ gppd
¢. satisfactory
d. unsatisfactory

4l 1y performance now is
a. excellent
b. good
c. satisfactory
d. unsatisfactory

5. Circle one:
a. I like German class better than most other clasgses
b. I look. forward to German class
c. I don't mind coming to German clags
d, I do not enjoy my German classg

6. After these five months in our I,I. project I am
a. learning German better than before
b. learning German as well as before
€. learning German less well than before I.I.
d. eeling:completely negative about the learning
of German because I don't like 1.1,

7. After working on I.I. in my Gerwan class:

a. I can work better independently in other classes

b. I can apply some of my study skills in other subjects

€. My I.I. approach hasn't helped we develpp study skills

d, My I.I. experience has affected'my‘previous working
habits:negatiVely~because of the lack of imposed
organization and discipline, '
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8. The speaking of German. I and wy classmates speak German

in the classroom:

a.
b.
c.
d.

more than before E.I.

as much as before I.I.

less than we did Before I.I.
never.

9. Outside of eur classroom sitwation, I speak German with
friends, classmates, relatives or neighbors

a.
b.
c.
d.

whenever possible

sometines

never; by choice!

never; I couldn't if I tzried!

10. Outside of our classroom I read Gernan newspapers, magazines

or books
a.
b.
C.
d.

onaa_regular basis
quite often
once:in a while
never ‘

11. Concerning cur re-tests which so.many of ‘you are ta&lng
We should:

a.
b.
Cy
d,

keep thew as they-are

mike couple te new tests as re-tests with new material
re-test only on very weak points -
not re-test at all

Please use the back ©of this sheet for any wore burning criticisms
and also for constructive suggestionc for program improvement.



