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ABSTRACT
A summary note on the work of the Organisation for

Economic Co-operation and Development (OECD) for the period 1971-1972
is presented in this report. The activities of the Education
Committee of OECD are described first, and brief discussions are
provided of the committee's objectives, planning, and management in
education; main directions for educational innovation and reform; and
pOlicies and structures for post- secondary education. The second
component of OECD, the Centre for Educational Research and Innovation
(CERI), is overviewed, with information on past work as well as
specific areas such as research into the relAtions between education
and society, the development and international exchange of
innovations, strengthening national and international arrangements
for educational innovation, and decentralized projects. Finally, the
activities of the Programme on Educational Building are summarized.
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INFORMATION MEMORANDUM' ON THE ORGANISATION'S

ACTIVITIES IN EDUCATI211271=1912

I. INTRODUCTION

A summary note on the work of OECD in education covering
the period 1969-1970 was submitted to the Seventh Conferencp
of :European Ministers of Education LCME/VII(71)8, pp. 23-30.
The present note, prepared on the occasion of the Eighth
Conference, .supplements this information and brings it up-to-
date, covering more specifically the period 1971-1972.

During 1971, the OECD Council, following its decision the
previous year to establish the Education Committee, decided to
maintain the Centre for Educational Research .and Innovation
(CERI) after the end of its initial experimental period in Mid-
1971, with its own 'Governing Board, its costs henceforth to be
borne mainly by participating governments which now include
the entire membership of the Organisation. The Organisation
has thus become endowed with two parallel bodies working
closely together on education in the context of social and
economic development: the Education CoMmittee, concerned with
the 'policy implications of educational' growth,and CERI as the
technical and operational wing focussihg on research and
development work and experimentation on strategic innovations
in the educational system,'

In addition, in the, course of 1971 the Council also .agreed
to set up within the Organisation a separate Programme on
Educational Building, to be financed by participating Member
countries. This Programme, which has its own Steering
Committee of governmental representatives, came into effective
operation on 1st January .1972.

.

. .

. . .

II. ACTIVITIES UNDER THE PROU.AhME OF THE EDUCATION COMPITTEE

Activities under this programme developed in three main
directions, reflecting the priority areas which were initially
established for the Education Committee's long-term programmeof work:

-7- Objectives, Planning and Management in Education;
- Main Directions Of Educational Innovation and Reform;
- Policies and Structures for Post-secondary Education.
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A. Educational. Ob'ectives Plannin and Mana.ement

1. Educational PolicieS for the 1 Os

The general lines of work in this area were laid down
in the Conclusions of the 1970 Conference on POlicies for
Educational Growth which were reported to the Ministers at
their last Conference L71\1E/V11(71)8, pp. 29-367. The
General RepOrt on this Conference was publish7d in 1971
under the title Educational Policies for the 1970s, and has
been followed by the issue of a set of companion volumes
constituting the background studies.to the Conference, as
follows:

- Educational Ex analmjaac222untlItsalaaa1222.

- Trends in Educational Ex enditure in OECD Countries
since 1950 forthcoming

.21221laaaria2s in EducaLLaatIELLILMILRILI1111Achievement.

Teaching Resources ancLatEucLuralghange.
- The Develo merit of Educational Planning.

Education and Distribution of Income.

Alternative, Educational 'Futures in the United States
and in Euro e: Methods ssues and Policy R
TEERI .

Taken together, these reports constitute a unique source
of systematic description and analysiS documenting the
process and pattern of educational groWth during the 1960s
and the main policy issues in future educational develop-
ment as those can be;derived from this experience. Furtherwork is currently under way on a closer assessment of
future educational prospects in the context of overall
socio- economic trends which will lead to the preparation of
a policarec)r-pLont42...olaiectves and reform options open
to educational development in the 1970s in Member countries.
TE177617has also provided the bases or the response to
the request made to OECD by the Ministers at their Seventh
Conference for "an analysis of the educational situation in
Europe", whiCh is being submitted separately to the Eighth
COnference to facilitate the discuSsion of priorities ty the
Ministvs.

2. The Cost and FinanCinf of Education

The way in which continuing educational growthh, is to be
financed, together with needed :investments to bring about
the changes which accompany such growth; and in the face of
rising unit costs, Particularly at the upper levels, was
identified at the Policy Conference on Educational Growth
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as a major policy issue for most of the OECD countries in
the 1970s. To look into.the problems involved the
Education Committee set up a speqial Kalunia_21:2ala
alducational Financing. The work of the Group, which has
locusse on hig er education in the first place, has been
directed towards the need for securing improved data on
expenditurel methods of financing, unit costs and cost
structures in education, and a series of Secretariat
reports and methodological Studies on these problems has
already been considered by the Group. Based on this work
an attempt is currently being made to produce a comparative
analysiS of educational expenditureS and cost structures jia
different countries including, where possible, those
affecting the "non-formal" educational sector. A parallel
report is also being completed on the financing of higher
education; it discusses the policy options available to
goVernMents in financing educational services, and the
merits and disadvantages of loans versus grants or parental
support for- financing student maintenance.

3. Educational Statistics and theLpevelopment of Educa-
T7771IndicatorE----7

Following the recommendation of the Policy Conference'
on Educational Growth on the need to establish, where
possible, indicators which would measure the performance of
the educational system, a special Working Group of the
Education Committee was set up to guide the work in this
area, in close liaison with the more general work under-
taken: by the. Organisation on the development of a compre-
hensive set of social indicators. The first phase of the
Groupls work, essentially conceptual and methodological,
has now been completed; it has resulted in the preparation
of a coherent set of proposals concerning statistical'
measures relative to the main educational policy concerns
of Member countries,,as these were agreed by the Education
Committee,

- the contribution of education to the transmission of
knowledge;

- the contribution of education to equality of opportunity
and social mobility;

- the contribution of education to meeting the needs of
the economy;

- the contribution of the-educational system to individual
development;

- the contribution of education to the transmission and
evolution of values;

- effective use resources in pursuit of the above
policy objecti- 3.



Under each of the above goal areas a number of output
indicators are proposed. The report containing the pro- .

posals haS been released under the title: A PoliCy-
oriented Framework of Educational Indicators7Purther
70r7-73:7765=1,6=easorter list among
these indicators, chosen for their practical policy
relevance as well as their operational feaSibility, which
Member countries have agreed to develop and test .through
a co- operative programme of development work.

The .work on the development of educatidnal indicators
calls for the availability of basic series.of up-to-date
and comparable statistics, particularly in the way of more
refined data on enrolments and teachers, and on expen-
ditures, financing and.cost structures, by level of
education,. To this end, the.Working Group is currently
developing a number of basic standardised series for
Member countries which are useful for analytical purposes.
and is investigating the best methods of presenting them
on a regular.basis, e.g. in the-form of an annual report.
Cross-country comparability is ensured by coverting
national data to the. OECD standa:ydised classification
system which

all
now been completed for the educational

system of all Member countries and is published in a series
of country volume's under the title: Classification of
Educational. Systems..

4. Educational Polite Planilirmanagment_in
neyenbii,..e);souatrits.

Separate attention.has been given in the Education
Committeels programme to the special problems of the
developing Member countries. The situation of these
countries, in educational, economic and social terms, has
radically changed in the last decade, and an attempt was
made in the Mediterranean Educational Develo-ment Review,
completed in 0,977, to evaluate e uca Iona progress in

. relation to broader socio-economic developments, to suggest
the broad quantitative and structural dimensions of future
growth, including resource implications, .and the key issues'
of policy concern around which this. future growth could be
articulated, On the basis of.thisanalysis..a. special
review discussion will take place early .in.19.73, with' the
participation of seniorpolicymakers from the countries
concerned,..-in an attempt to arrive at .conclusions as to ,the
main directions of future educational development policies.
in these. countries.

Parallel with this work, specific educational planning
studies have been completed in three of these countries, as
follows:

.Greece - functional analysis and evaluation of decision-
making within the educational system;
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Portugal - assessment of the resource implications for
implementing the proposed new educational
structure;

Turkey - functional analysis and evaluation of educa-
tional administrative structures and
mechanisms at the regional leyel.

5. Country Planning

Under the Country Review procedure, the major event
during the past period was the Review of Educational Policy
in Germany, following similar immediately preceding reviews
for France, Japan and the United States, the reports on
which were published in 1971 in the series Reviews of
National Policies for Education. A preliminary review of
the edu6argrial reform strategy in Turkey also took place
in preparation for a more detailed examination in 1973,
while reviews for Austria and Canada are under preparation.
The Education Committee also agreed to initiate a new type
of review, based on specific policy issues resulting from
the experience of a group of countries; the initial subject
identified for such a review is progress towards equality
of educational opportunity.

In the field of educational planning as such, an evalu-
ation meeting of country representatives was held in June
1971. It reviewed past experience in OECD work on educa-
tional planning, analysed recent country programmes in this
field and proposed the future directions along which such
planning could, develop. These included the need for
educational planning to be more closely related to broader
social and economic issues, to develop long-term pers-
pectives and- a capacity for absorbing the changing
perceptions and accumulating knowledge about the process of
education itself, and to encourage effective participation
in the process of planning by the various groupS concerned.
This latter item - participatory planning in education -
was the special subject of a further meeting of country
educational planners held in January 1973. It brought to-
gether the latest developments in country experience,
interpreted through the evolving conceptual frameworks in
this field, parallel with similar developments in other
social sectors. Meanwhile, the report on an earlier
meeting was published under the title: Lona=n11212 olicy
Planniqsin Education.

B. Main Directions of Educational Innovatian and Reform

1. Educational Research and Development

The final version of the Survey of Educational Research
and Develoment has now been EZET5let6a-and pub-
lished during 1973. The report is primarily concerned with



an analysis of the institutional arrangements governing the
size, nature and direction of the educational Ft & D effort
in OECD countries, particularly European. The main themes
around which this analysis i& made are the explicit or
implicit goals for R & D, its relationship to pedagogical
practice and the part it plays in policy and decision-
making. Thus, after a brief survey of the historical
evolution of educational R & D in Europe, the report deals
successively with the following topics:

- the institutional framework of educational R & D;
- resources'in financing and personnel;
- substantive areas of research;.
- policy-making and planning for educational.R & D;
- current strategies for educational R & D.

To thp Extent that the paucity and unevenness of
available data pormitpthe report documents the transition
which has been taking place.in most P;aro-];y:mn Member
countries. In spite of relatively low 1,L:vel of resources,
both in finan,-)Q and personnel, which still prevails in most
countries, thcre is a marked progression from an original,
relatively siffle situation. in which research is scanty,
free, discipline-oriented, fragmented and detached, to one
in which it is greater in volUme and wider in _scope, with
both problem-oriented research largely conditioned by and
involved in policy and practice, and .academic.research of
a more fundamental. character. In most countries, the
characteristic's of both 'these stages seem to co-exist
rather than to have achieved perfect integration.

On the basis of this report, the Education .Committee had
a preliminary discussion of the policy. issues .involved and
agreed that the scope of such a discussion should be
widened to-include policies for R & D and Innovation in
education which it will undertake during the course of 1973.

2. New Policies for Teachers

The continued growth of educational systems makes it
necessaryto tackle problems of educational effectiveness
in which the quality of the teaching force remains the major
consideration. It is for this reason that the Education
Committoe lids given considerable attention in its programme
to teacher policies as both the key to the effectiveness of
the educational process and the major element in, educational
costs. Past work in this field, which has been reported
to the Ministers on previous occasions, focussed heavily on
problems of teacher supply,, demand and utilisation,(1)
and this has been followed up with more qualitative studies

(1) See, for example, TraininglBecruitment and Utilisation
of Teachers in Primary and Secondary_ Education OECD, 797Q.
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on the alnzing Role of the Teacher and its implications
for corresponding policy c angel, against the background
of the broader directions of educational change.

Based On. the empirical experience in a number of Member
countries with such innovative situations, a general report
has been completed which (a) analyses the changes that are
taking place in the role of. the teacher as a consequence
of contemporary social, economic and educational develop-
ments; (b) examines posSible policies for helping teachers
to meet the challenge in the changing context of their
work. The averall policy implications of-these analyses
were discussed by the EduCation CoMmittee, which agreed on
the need for closer attention to be paid to new approaches
to the initial-training and recurrent education of teachers
as a priority for future policy. Consequently, current
work in this area has been.reorientated to this objective,
and a number of studies are now. under way. The Committee
also agreed to the organisatien-in-1974 of an. intergovern-
mental conference on Teachers where the results of all this
work will be discussed, and set up a Working Group of its
members to prepare the policy issues for discussion.

C. Policies and Structures for- Post - secondary Education

Both at their Sixth (Versailles) and their. Seventh
(Brussels) ConferenceS, the Eurepeun Ministers' of Education
invited OECD to dc,,relOp.its .work on new patterns of post-
secondary education,. following earlier work on zrowth and
innovation in.hi&aer educatian which was reportedto.Ministers
on prevtaUs occasion's,. particula7cly at their BrIJs6e16
Co:?.erenoe. On that occ.asion, th-) Orgnisation had already
ciulated a preliidna?y anaAysis of t!le ir2;ues involved, as
these had been discussed by the Education Committee (1) and
as they emerged from recent trends and experience in the
Member ceuntries.

Further analytical work on these issues has proceedea
during the intervening period in -;:repfliaticn for an inter-
governmental confj7ence on Fltur,Strrtur, ofj'ost-secondary
Education which will be held in akne 115.. The central con-
37E771The Conference will be to examine the advent of mass
higher education in its main characteristics and ramifications,
and to identify alternative policy measures for ensuring the .

desired transformation of the systeff, in particular with
regard to its overall structures. The specific issues under
which theSe problems will be discussed are:

- accessibility to studies and employment;
- the organisation of studies in mass higher education;
- planning and financing of mass higher education.

(1) Towards New Structures of Post.Lsecondary Education
OECDt 19-7177-7



Under each of these items a number of analytical studies,
covering the relevant topics to be discussed, are under pre-
paration in the Secretariat. In addition, Member countries
have been requested to make available national statements on
their overall policies in the fields covered by the
Conference.

Parallel to the above work, two additional specific studies
have already been completed: one on problems of short-cycle
higher education, which led to a conference held at Grenoble
in. November 1971 and which has been published under the title
Short -:---lel-11--herEducal:Larltily; the
ocerhnpT5st-g-iife---esucaak----1.orsed on a series of case-ua
studies analysing the development of this level of education
in select Member countries and including a synthesis of the
trends and issues, now published under the title: Post-
raduate Education: Problems and Policies. The pon77-
imp ica ions o tais study, as taey re ate to both education
and science policies, have been jointly discussed between the
Organisation's Education Committee and the Committee for
Scientific and Technological Policy.

Finally, the Second Inter overnmental Conference on the
Utilisation of HI-117-7Ua ified Personnel was held in Venice
in October 19 1. The deba e cen red on methods and policies
for reconciling employment and education trends by means,
particularly, of generalised in-career education and better
career and mobility prospects. Further work in this area is
focussing on a closer analysis of the relation between educa-
tional output and labour market requirements and behaviour,
and on the structural issues involved, particularly as they
emerge from the concept of Recurrent Education elaborated in
the CERI Clarifying Report on this subject.
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III. WORK OF THE CENTRE FOR EDUCATIONAL RESEARCH AND INNOVATION
(CERI)

The InILLalproaramme of Work (1968-1971)

The Centre for Educational Research and Innovation was
established in 1.968 with a view to increasing the co- operation
in this field between Member countries, so that major develop-
ments in education could be more effectively co-ordinated and
shared between them.

The original work focussed on four areas:
.

Educational Growth and Educationalaportunity

Work in this area saw the major-emphasis placed on the
intractable problem of inequality of educatiOnal oppOrtunity
and two publications deal directly with the problem of the
socially disadvantaged.(1) A statebeht of the policy issues
involved has also been published under the title: haLlai
Educationalgmartunity.

Innovation in Higher Education

This programme was concerned with qualitatiVechanges
withinthe university and reports are available, or about
or be published, on InterdiSciplinarity (2) and Environ-
mental- EduCation(3) Another aspect of the programme of
work has centred on Institutional Management in Higher
Education which culminated in a major' conferenc in
November 1972.(4)

(1) Evaluation Research and Action Pro rammes Amon-st the
Educationally_ and Sociall Disadvanta ed, by M.A. Primer,
and Social _pack round and Educational Career: Research
persuctives on of Educational_gpmrtunity, y
Torsten Hug-477. --

(2) Interdisci-olinarit : Problems of Teachin and Research
in Universities.

(3) Environment and Hirrher Education.

(4) Institutional- Nana ement in Higher Education: ARenorii
of a Conference -to discuss the result ofTresear'bh--
ini is ed aid cb-ordinated by the Centre for Educational
Research and Innovation in the OECD, Paris 1972. This
report is accompanied by a series of technical studies
on various aspects of planning and management at the
institutional level.
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Curriculum Development and Educational Technology

Work in this,erea has ra.sulted in reports Which define
the ways that the curriculum changes in response to
differing needs of individuals and the pressure from expec-
tations outside the school (1) and the ways in which
curriculum development is organised in Member countries to
meet the needs of development.(2) The results of the work
in educational technology are reflected in a publication (3)
which puts the concept of educational technology within a
learning system's framework and in specific action
involving the transfer of the Swedish IOU mathematics to
some schools in Ireland and the United Kingdom. On
computers,-which figures large in the early programme of
CERT., publications exist on Commuter Sciences in Secondar/
Education, and on Ck11_delis12ran12DrecjWse*
which contains recommendations on teacher training, hard-
ware and implementation. Work is continuing in this area
with the emphasis on the applicability of computer tech-
niques within various conventional disciplines such as
physics, chemistry, biology and the human and social
sciences. The results of this work will be presented to an
international seminar late in 1973, and then published in a
set of booklets designed for the assistance of school
administrators and teachers. Parallel work on computers in
higher education resulted in a great deal of international
exchLnge, and publications arising from the various
activities include: Reauirements for Pro rammina Lan ua es
in Com uter-based Instructiona 22aaELEE=IIELLI
ns ruction, ...22ses.uoriersialita122rEclution, and

Multimedia Com uter-mana ed Instruction.

Innovation Policies and Structures

The concern here has been the development of policies
and structures which facilitate the systematic introduction
of innovations in edacation. Publications have been issued
on the Management of Innovation, New A roaches to Secondary
Education and EducatfURFT=rch Po icl. massive
series -FT case- -sUng7Eas n sc een concluded concerning
an analysis of the processes and mechanisms for innovation
in a selection of regions, institutions and schools in the
OECD area. These are now in the process of publication.(4)
A general report, based on a synthesj.s of all this
experience, has now been completed for 'publication under
the title: Strata ies for Innovation in Education.

01111.111110.1Mil

(1) The Nature ofthe:CurriculuM for the li 'hties and Onwards.
(2) Stvles of'CurriculUM: Development.

(3) Educational Technoloy The Design and Implementation
211tauaaaaLtaa.

(4) Case Studies of Educational Innovation at the Central,
Readona and Schoof-177771-73-V7TUMes





The Current ProP-ramme of Work (1971-1974)

Out of this initial, experimental programme of work a new
CERI programme has developed which reflects to a large extent
the lessons and results of the earlier programme and which
emphasises 4' a with qualitative changes in education
within tin ntext of social and economic development.

There - major programme areas:

A. Research into the Relations between Education and
Societ 1 so as to arrive a e ucationa str, egies
which ake account of the qualitative and quantitative
aspects of growth in the 1970s;

B. 11eLvejpLoomennovationsinthetandITeachinFt/
earning 'rocess, so hat growing e uca Iona resources
are more efficiently used as a result of international
co-operation;

C. S.jr'entheninNat'onalantional.Arranements,
for Educational Innovation, so o faas tcilitate the
effective introduction o the improvements referred to
in A. and B. above.

Activities under each of these areas are outlined below. In
addition, information is provided on decentralised ro'ects,
representing a new feature of the CERI programme where y
activities, once successfully launched, are allowed to continue
under new arrangements outside the central programme but
closely related to it.

A. Research into the Relations between Education and Societ

1. Laay....2211111.a.
The present work is an outgrowth of CERIts previous

studieS in the area of compensatory education and equal
educational opportunity.(1) A detailed review of Early
Childhood Education in eight Member countries - Canada,
Sweden, England and Wales, France, Belgium, Netherlands,
Germany end Italy - has been completed and based partiallycn
this work an experts meeting on Early Childhood Education
will be held in the first part of 1973, in which the policy
problems and issues faced by Member countries will be
discussed. Three basic issues have been identified:
(i) the failure of early childhood interventions that are
not co-ordinated with bronder.social, housing and health
.policies, (ii) the inadequacy of policies and programmes
that do not make allowances for different social backgrounds

(1) See CERI publication Strategies of Compenation: A
Review of Educational-P-rojects-TOF-T5he IjAe,c1dvv.ntaged in
the United States, by Alan Little and George Smith.



and (iii) the need for a close co-,ordination of early
childhood education with the.early years of primary school.

2. Recurrent Education

The concept of recurrent education is meeting with an
increasing response in a number of Member countries, as
recurrent educttion is seen as a major means of providing
more equal access to education, through facilitating the
diStribution of eucatiOn over the total life-span of the
individual in alternation with other activities, with work
but also with leisure. As such, it involves a strategy
which relates the forMal educational system more closely
to informal education, bUt also to other social and
economic activrties4 To make explicit the assumptions on
which current concepts of recurrent education are based,
the Centre has prepared a.ChrlainLaport which develops
a coherent framework within which the place and role of
various types and levels of educational provision are
defined and spells out the eduCatiOntli. social and economic
implications for a system of recurrent education'. This
report will he published early in 1973 and will be followed
by aset of research proponls for further work. At the
same time, a Series of country case- studies on recurrent
education has alSo been coMpleted.(1) An important
code-fence jointly sponsored by CERI and the. U.S. authori-
ties, and bringing together European and American viewpoints
and experience on Recurrent Education, will be held in the
United States in the spring of 1973.

3. New Functions and Structures

This: project is concerned with .a reappraisal of the
functions of the school in modern society, including those
functions that might be performed either in co-operation
with other social agencies and institutions or given over
Q.ntirely to those other bodies. A partial answer to this
question will be provided by an examination of some of the
existing forms of school-community interaction in Membercountries, and the Secretariat has embarked on a first
information-gathering which will lead to a publication atthe end of 1973 to be entitled The School and the Communit .The study will focus attention on the systematic use of thecommunity (persons, institutions, industry) as a learning
resource and on various "new" roles the school can performfor the community (e.g, the use of the school as a communitydevelopment agency). Objectives, operation, and effects,both intended and unintended, of programmes falling intothese categories will be examined.

of the School

(1) See series of reports on: Recurrent Education: Policyanu in OECD
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B. Leyelonlent and International Exchan e of Innovations in
the Tiab-hin Learnin Process

1. Guidelines for Curriculum Development

CERIts work in this-area consists of three closely
interrelated projects:

(i) Curriculum Develo ment - A Handbook of Practical
Guidelineo. T e Han.00 w c wi e available
in late 1g73, will provide information on major
trends in curriculum development, suggest
approaches for the organisation of curriculum
development projects and look at any issues rele-
vant to the future of curriculum innovation.

(ii) Trainin Seminars for Curriculum Develo ers. Two
suc seminars ave a rea y een e in orwich.
(United Kingdom, 1971) and Valencia (Spain, 1972)
and a third is planned in Lisbon for April 1973.
These seminars are an attempt to help teachers,
inspectors and curriculum developers share and
exchange their problems and through expertise
provided by CERI to focus on various solutions
provided from different international perspectives.
A general report on curriculum development
training will be available in late 1973.

(iii) School-based Curriculum Innoyation. The results
Francl-ar'7ii.TcuuTICreTielopment point
to the need for a clear analysis of the way in
which the school as such can participate in and
promote cuFFYFUTaErWTopment work. On the more
general level this issue is being dealt with in
the project on Creativity in the School (see C.1
below). But a more specific statement is needed
of the practical arrangements and procedures
through which the school can become an active
agent in the process of curriculum development,
and this will be discussed at 'a seminar to be
held at the New University of Ulster in July 1973.

2. Transfer of Curriculum Development Pro ects includin
earning, systems

As an extension of the experience gained in the trans-
fer of the Swedish IMU materials, CERI has now extended its
work in this field, and is developing experimental
projects concerned with the possibilities of the transfer
of micro-teaching materials for in-...service teacher training,
the transfer of a multi-media individualised learning
system at the university level, and a broader based curri-
culum project focussed on the social sciences/humanities.
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Com uter Sciences in Secondar Education

The work in this area has been outlined in the first
part of this note. Efforts are going ahead at present to
ensure the development of this activity on a decentralised
basis by 1974. During 1973 arrangements will be completed
for the establishment of a documentation centre in
Scotland.

4. Curriculum Development in Universities

OECD work on new structures of post-secondary education
was brought to prominence the crucial role held by the
structure and organisation of studies in giving substance
and meaning to the changes sought through institutional
reorganisation. The problem is essentially one of
developing an interdisciplinary approach to the curriculum
in higher education, and one which links more closely
theoretical and practical aspects of courses in relation
both to academic learning and training for a group of
related professions. This is the area to which early CERI
work, referred to above, was primarily addressed. Based
on this work, a more detailed analysis of the implications
and applicability of this approach, including the notion of
the development of theme-oriented institutions, is being
undertaken in health education, in an effort to provide
insights into the problems involved. Similar work already
undertaken in relation to the environment is also being
completed.

5. Internationalgo=peration in Medical Education:
Feasibility Study

The Organisation has accepted a grant from a private
foundation to enable CERI to carry out a special project
aimed at analysing current needs in medical education in
relation to health care systeMs. This will lead to a
report by an international study group, including dis-
cussion of the feasibility of promoting international
co-operation in this field.

. Stren9thening. National-and Internation l Arran ements for
Educationc.,

Many Member countries are now considering new policies and
arrangements for achieving a balanced, continuing rate of
change in the educational system. As indicated above, a
major CERI report on Strategies for Educational Innovation
will be published early in 1973 w-M-fi'lliTing facilniTs in
this field are now being established (International Manage-
ment Training for Educational Change - see Decentralised
Projects below). Meanwhile, the CERI programme will continue

nnova
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to complement the above work by concentrating on studies of
how the schools as such, and authorities at the local or
regional level can play their role in the process of
creative educational change.

1. Creativit of the School

This project aims at the elaboration of recommendations
to 'make schools more innovative in the sense of strength-
ening their capacity to consider new practices, whether
coming from outside or generated from inside the school.
The term creativity is related to the school's own
functioning or, in other words, to the potentiality of the
school td deal with, new practices. Such potentiality is
being analysed:on the basis of a number of factors which
have:been identified as inhibiting or encouraging school
Creativity-, e.g. the:administrative relationships between
the schoOl and outside institutions; the internal organi-
sation and social relationships in the schoOl; the pro -
fessional support to the ,school; the interventions for
strengthening the schoolts creativity (especially in-service
training and organisation developmenth. the influence of
the school's environment (e.g. expectationS from parent's,
employers, the community); etc.

A first international discussion on these topics was
organised in November 1972, and a report on its findings
will be published during 1973. Meanwhile, further work is
being carried out for closer analysts of the practical
implications of the various factorS listed.

2. Mediterranean Educational Innovation

At the invitation of interested OECD Member countries
the project helps with efforts to improve the educational
situation in selected regions, usually.those which - from
relative poverty, or geographical difficulties or the
presence of racial minorities - present awkward problems.
Within guidelines provided by the central governments
concerned, and following a careful survey, the project
works with local committees and agencies in pilot zones
testing out promising arrangements. Should these, in the
Event, prove desirable and practicable, they may subse-
quently be applied more widely in the region. The project
has at present various such experimental zones in Italy,
Yugoslavia and Turkey, while negotiations are in train
with ather Member countries.

D. Decentralised Projects

Four areas have been chosen for the development of the
decentralised projects. They are the following:
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1. Institutional Manarrement in Hi rher Education

The aim of thisprogramme is: (i) to create within
participating universities or equivalent institutions a
capacity for better management of their affairs through
inter-institutional co-operation and (ii) to provide for
a wider dissemination of practical methods and approaches
to institutional management through the exchange of
information and specialist personnel. As under the first
period of this programme (see above), the work will be
shared between the Centre, which retains its own research,
informational and co-ordinating functions, and individual
higher education institutions in the Member countries.
The first conference for Member institutions of this pro-
gramme was held in Parit in January 1973. Its purpose was

enable an exchange of views and to-obtain agreement on
1(i) topics' for inter--institutional: co- operative research

--that should have priority in the 'programme, (ii) the common
services desired by Member institutions from a central
point for the planned develOpment of the programme and
(iii) the rules and procedures that should govern the
conduct of the programme as a harmonious international co-
operative venture. Abbut 70 higher education institutions
from Member countries are participating in this programme,
and are respbnsible for its financing,

2. Intqrnati9nal.Trainin_ for the MarlazaMplyli_21
Edubational Change

This project, referred to as IMTEC, will develop a new
model for training key personnel in management of educa-
tional innovation and preparing them fOr setting up further
courses in their own countries. The intention 'for the
first year - 1973 - is the arrangement of two English-.
speaking courses based on existing material and 'specially
prepared new 'casestudieS on subStantive areas of educa-
tional:innovation, each lasting 375 'weeks with around 35
participants F011oWing on an offer of faci4ties by the
Norwegian :authorities, the initial programme' will, be
Organised frOm Oslo, where the courses will also be held.
Participants will be a mixed group of educational
administrators, research workerS, development leaders or
key_personnel in teacher training. NOMinatiens will be
made by the goVernmentS participating in the programme,
and contributing financiallTtowards it. Arrangements are
also being Made for a French-speaking Programme of' a
similar kind, and it is expected that this will become
operative-i-n-1974, felloWing preparatory work during 1973.

3. COmputer-based LearnilIELL2Itemsfor Universities

With the assistance of the Belgian authorities a
specialised international unit to collect and disseminate
information and provide a focal point for the co-ordination
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of research has now been set up in the University of.
Louvain. It is to be known as UCODI (Unite pour la
Coordination de la Documentation et 1'Aide a la Recherche)
and is ,,advised by a Scientific Committee consisting of
representatives of the Participating countries- at
present Belgium, Canada, Denmark, France, Germany, Italy,
the Netherlands, Sweden, the United Kingdom and the United
States. UCODI will collect information relating to the
use of computers in higher education and disseminate it
among research workerS and PolicYmakers by means of n
regular newsletter that will bed n lE 7o'..7...,4er this yu41'.
Additionally, it will publish Si.uuJ,es of topics that
appear to :call-Urgently_for further research and develop
merit. The unit will also organise multi-national work-
shopS, seminars and summer schools and be available for
advice and assistance to OECD countries. .

4. .A.12-1n-,....._.tioamme for theices
. Under the first CERI,programme work was completed on
Science and Pedagogy which haS led to the preparation of
an annotated survey of experiments of the Geneva 'School to
be published under the title ElhEgtian Inventories'. A
further technical report haS H&V'been prepared or publi-
cation, setting out research possibilities in four fields
for a co-operative decentralised_programme on the Learning
Sciences, 'erz.. learning and social clads or culture;
cognitive psychology and psycho-linguiSticS; .phylogenetic
studies - -of behaviour and perceptiOn; analytic modzls for
learning processes. A Scientific Committee of members of
a number of interested laboratoriesAs being set up to
discuss research Programmes in these areas and the
institutional arrangements for carrying out these pro-
grammes,
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IV. PROGRAMME_ ON EDUCATIONAL BUILDING

'Background

Growing social demand for education, increasing mobility
of population, structural changes in secondary educ-,t4-r and
the evolution of educational theory an pr.L;tice vun
rise to a number of 1).,' _ffecting school building
involving educational, economic, architectural and tachnolo-
gical considerations for which conventional school building
solutions are outdated, inadequate and wasteful.

The :complexity, of the problems, the specific combination
of skits required to tackle them and the desirability of
min;31miOng duplication of effort in the search for new
solutions led a_number of Member governments to request OECD
to, institute, for an initial period of three years as from
1st Janusary 1972, a separate Programme on Educational BuUdinc-27
( EgB). The proposal emanated directly from the work of the
Senior Officials responsible for school building programmes imL
Member countries, undertaken during the period 1967 to 1970
in response to Resolution N° 4 of the Fifth Conference of
Buropean Ministers o,f Education.

At present si-_:Theen,Eurooean countries participate in the
Programme and contribute to its financing, namely: Austria,
Belgium, Lenmarh, Finland, France, Greece, Ireland, Italy,
the BLethenlands, Norway, Portugal, Spain, Sweden, Switzerland,
Turkey and:the United Kingdom.

Objectives and Frain Themes

The Programme _has been given the following objectives:

t facilitate the exchange of information and
experience on aspects of educational building judged
to be important by participating countries;

tr promote international co-operation between them
regarding-the technical bases for improving the
qmaity, speed and cost effectiveness of school
construction.

These objectives are being pursued on the basis of three main
themes 10711ch guide the activities of the three-year programme:

- Building for educational innovation;

Management of building investment;

- Tthnological innovation.

Within thesB themes, the Steering Committee of senior govern-
mer; offici-Os from participating countries which directs the
Procamme has selected a limited number of topics for special
stuw during the initial years of its work. These are as
follows:
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1. Buildin Im lications of the Multi-o tion School

In order to maximise educational opportunity many
countries are adopting, policies of generalised secondary
educatn:in which each school offers pUpils an
increaingly wide range of choice in the subjects and
courses studied to meet the interests and capacities of
the individuahild. This pupil-centred approach needs
to be matched by buildings whiCh permit a much wider range
of activity than in the old-fashioned classroom complex.
The activity is concerned with the examination of these
problems. A team cf experts, combining the skills of the
educationist; archftectv,and administrator has in 1972
studied exaMplesbuilding and facility provision in the
Swedish:"Grundskolalli the French. "College dtEnseigneMent
secondairew; the English Comprehensive School and the
German "GesamtdChUle". The final report of the team, which
will be illustrated-with plans, diagrams and photographs,
will be available in the summer of 1973.

2. Industrialised Buildin Methods for Educational Fur oses

An increasing number of countries are turning towards
some system of industrialised building as the best means of
solving their school construction problems. They are thus
faced with selecting suitable systems from a very wide range
of alternatives, or, if no system proves suitable, with
sponsoring one which is. The objective of this study is
to clarify for policy-makers the considerations involved
in using prefabricated or industrialised building methods
to best advantage with respect to educational objectives
and to national financial and administrative requirements.
An interdisciplinary team of experts has studied a number
of building systems used in school construction in. Europe
as well as in North America. This work will result in-an
illustrated report and commentary which will be available
in the summer of 1973.

3. 'Institutional Arranernents for School Building

Work in 1972 on multi-option provision and on the
development, management and use of systems for school
building has clearly shown the importance of the institu-
tional arrangements adopted. The effective economic
procurement of school buildings is largely dependent on
whether the institutional arrangements in force are in
fact capable of responding rapidly and economically to
changing needs and of absorbing, and applying, the lessons
of cumulative experience to meeting these needs. Such
arrangements vary widely between one country or another.
While in this respect they reflect powerful cultural and L

historical influences, most are open to some degree of
modification. The objective of the activity is to assist
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Jlicy-makers to con;:Ider where modifications to their own
arrangements might lead to improvements respecting procure-
ment (including participation and consultation) processes
and effective use of the school building stock. A number
Of case-studies are being undertaken during 1973 reflecting
both different procurement methods and a variety of
institutional arrangements representing differing degrees
of central, regional and local involvement. It is

. envisaged that the final report will be published in 1974.

4. Adatabiii__nschool'aiin.

All participating countries shoW an increasing
interest in the need for school buildings to be in some
measure adaptable to change in educational requirements.
The interest-arises from a recognition that educational
methodScan ID'e subjected to rapid and frequent change, so
that:schools built to meet contemporary.methods are liable
to costly obsolescence unless they are capable of corres-
ponding edaptation. A number of developments haVe
occurred in, recent years vilith provide prectiCal examples
of widely differing approaches to the provision of
adaptability. Some have :Sought: to provide:bomplete
adaptability in terms of locating partitions, illumination
and services; others haVe adopted a less thorough but less
costly approach; and practical experience has also
accumulated on the Up-dating of old buildings in which
adaptatioh has proved perfectly feasible despite no pro-
vision having originally been'made for it The objective
of the activity is to bring together this recent inter-
national eXperience relating'to :adaptability in a single
coMprehensive review and clarify its architectural,
educational and financial implioations. :.The results of
this work are likely to be made available in the course of
1974

5. Integration of School and Conmluniw Facilities

Education is now seen as a continuing process from
childhood to old age. At the same time-, home and community
environments are recognised as forces in the educational
process which are hardly less powerful than that of the
school itself. Such community facilities as sports

.

centres, youth clubs, librerieS, adult education institutes,
and various kinds of arts centres often duplicate to some
extent facilities provided by the schools. Many countries
are therefore exploring or experimenting with ways of
integrating school and community facilities, prompted by
educational motives as well as by the belief that such
integration can ensure more effective deployment of
capital resources and show a total saving of public money
when compared with the more usual fragmentation of capital
building projects. The objective of-this activity, which
is being prepared for inclusion n the 1974 programme of
work, is to produce an analysis of the issues involved,
and possible solution, based on a study of recent develop-
ments in this field.
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6. Basic Documentation

The work grouped under this heading is a continuous
activity throughout the.duration of the Programme. 'It has
as its essential objective to provide information in a
readily usable form,, selected for its relevande and quality
rather than its quantity and range of content. Thus, each
year a limited number of information leaflets will be
produced on selected innovatory work of special interest
The first` four leaflets will appear early in 1973. The
first deals with the broad background:to the Programme and
describes the trends in social, educational and technolo-
gical change giving rise to a host of new situations in
which established sOlutions ancLtechniques no longer seem
appropriate. The other leaflets are Concerned with
specific building Projects, with aspects of buildin
technOlogy or with problems-of joint use provision,
including its administrative aSpects

7. S m osium on the Matchin7 of Educational and
Constructiona ion

The Symposium, which is planned for the autumn of 1973,
has as its main purpose to bring together for a first
confrontation within the framework of the Programme
educationists, architects, engineers and administrators/
managers of school building investment in the participating
countries to exchange information on national experiences,
to discuss their implications for international co-operation
and more generally examine how best to match their
several interests. The discussions will largely be based
on the results of the work undertaken in 1972 on the multi-
option school and on industrialised building methods for
educational purposes, and will be backed up by a number of
study visits.

It is also expected that the Symposium will provide an
opportunity where possible needs and directions for further
work in school building could be identified.


