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STATEMENT OF PROBLEM

School districts throughout the nation are seeking a workable

answer to the problem of rising enrollmems and expenses.

School bond .3.3(.105 and tax proposals of al kinds are beinc

defeated in Oregon as the "tax revolt" continues.

What alternatives are Pvaable to districts facin this

:Atu=ion?

This study will explore what one district, Gresham Grade

School Dist. #4, Gresham, Oregon, did in an attempt to meet

these complex problems.
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SECTION 1

H I STORY ENV I RONti. PROGRAM
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HISTORY ,AND ENVIRONMENT

The Gresham Grade School District surrounds the City

of Gresham. The District consists of approximately 40 square

miles and is bounded on the West by 190th - the East by

Troutdale Road - the North by Glisan St., and to the South by

the County line. (These are approximate.)

When the District built the West school in 1924, the

area was sparsely populated, but in the past 47 years the

District has had a most steady growth, which has involved

changing the community from primarily .a "farm-land" type

community to quite unique suburban home developments and the

addition of large shopping centers.

The District has experienced the addition of many large

housing developments, which have also steadily increased the

District's enrollment. Today the District has six elementary

buildings. The District's current enrollment is about 3300

students. This will increase to an estimated 3700 students

for the next school year, duo to new home and apartment

construction.



SCHOOL PROPERTY

Dexter McCarty School - 1400 SE Fifth, Gresham, Oregon

This building was completed in 1968 and houses the 7th
and 8th grade students. The enrollment at the Dexter McCarty
School is 800.

Powell Valley School - 27126 S.E. Powell Street, Gresham, Oregon

This school was completed in 1964, and enrolls students
in grades 1 through 6. The enrollment at Powell Valley is 620.

North School - 1001 SE 217th, Gresham, Oregon

This school was completed in 1960, and enrolls students
in grades 1 through 6. The enrollment at the North School is
560.

East School - 900 S.E. Fifth, Gresham, Oregon

This school was completed in 1950, and enrolls students
in grades 1 through 6. The enrollment at the East School is
560.

West School - 330 W. Powell, Gresham, Oregon

This school was completed in 1924, and enrolls students
in grades 1 through 6. The enrollment at the West School is
460. This is the District's oldest school.

Hiclhand School - 295 N.E. 24th, Gresham, Oregon

This school was completed in March 1972 and will enroll
students in grades 1 through 6.



GOVERNMENT

The District Business office is located in a section of

the Dexter McCarty building. The School Board has established

the second Thursday of each month es the time of their regular

monthly meeting. Interested parents and citizens of the District

are always welcome to attend these School Board meetings. If

special problems should arise, the District Superintendent is

always willing to meet with parents and citizens of the District,

to try and alleviate these problems.

ACADEMIC PROGRAM

The instructional programs of each of the District's

schools are generally balanced with a desirable emphasis on the

basic subject areas. The underlying philosophy of the District

is childcentered and one that follows solid or fundamental

educational principles. The integration of newer instructional

techniques and subject matter content is accomplished only after

thorough evaluation and testing. The concern for the welfare of

children in their educational development is foremost in all

areas of district planning.

Among the outstanding improvements in the total school

program has been the development of the libraryinstructional

media centers. Each of the schools now provides a valuable

resource center in which children are encouraged to expand

reading competencies and research or study skills. In recog

nizing the importance of the librarymedia center in the educa

tion of children, the Gresham Elementary School District has

taken a giant step forward, in meeting the individual needs for

lt.irning of these young people. Each of the District's

librarians is a Certified Instructor.



STUDENT SERVICES

The District Board recognizes that a school today must

provide for more than the academic or classroom needs of the

students, and has established a number of student services.

Transportation is, of course, furnished, and hot lunches are

available in each building. Also provided is a special class

for the educable mentally retarded, the provision for homeb and

instruction for the crippled or, long-term ill, speech correction

classes, hard-of-hearing instruction, and help for students with

emotional problems, which all provide a meaningful educational

opportunity for students in the Gresham Grade District.

The beginning of a guidance and counseling program has

been undertaken. In an age of social upheaval, emotional stress

and family disorientation, this is probably one of the most

needed child-service programs.

ACTIVITY RANGE

As an overall view of the District's educational program,

the Board of Directors feels the general quality of the schools,

the instructional program, and the staff members, provide one

of the finest educational opportunities available. Although we

know problems remain to be solved and new challenges will

emerge in the years ahead, we feel that Gresham Grade students

are being Drepired for responsible adult living.



SECTION 2

GROWTH RECORDS and PROJECTIONS



flROWTH RECORDS and PROJECTIONS

Gresham Grade School District 0 had a history of slow and

steady growth until about 1960-61. From that period, district

growth has averaged about ten percent per year.

This has been complicated by a surge of new building activity

within the district boundary and by the discontinuing of

program at the St. Henry Catholic School in 1971.

It is of interest to note that district enrollment increased

about 1000 from the period:

1950 - 1965 - 15 years

another 1000 students

1966 - 1971 - 5 years

another 1000 students

1971 - 1973 - 3 years
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SECTION 3

ORIGINAL DISTRICT STUDY ON

EXTENDING THE SCHOOL YEAR



The Gresham Grade School Board noting the districts' grow-

ing enrollment and the states; growing tax revolt, asked

that a study on re-scheduling the school year be made.

Mr. William Jackson, principal of East Gresham Grade School,

made the following report in the Fall of 1969.

It was the conclusion of the board that no action be taken

at that time, but that the question be kept open for future

study.



BRIEF STUDY ON EXTENDING THE SCHOOL YEAR

Wm. J. Jackson
Principal
East Gresham Grade School



Sofe of the follming research is more applicable

to the secondary level. But because of the complexity of

the different plans offered it is often difficult to separate

programs into elementary or secondary per se.



"The nine-month school year is a relic of our past."1

This point of view has been expressed with increasing fre-

quency in recent years in popular and professional magazine's

by both lay citizens and educators.

Building a year-round educational program by

providing educational activities for students is not a new

idea. Year-round schooling has been a subject of considerable

discussion ever since the schools of Bluffton, Indiana adopted

the four-quarter plan of staggered attendance in 1904. Each

of many new proposals, accompanied by much publicity, meets

with much discussion of the pros and zons but in most cases

fade into obscurity leaving the basic form of the American

school year little changed.

Plans for an extended school year or for year-

round utilization of the school have been considered for a

variety of reasons.

The economy objective has probably been the most

prominent reason for interest in year-round use of the

school plant. Proponents argue that most communities could

realize savings by fully utilizing existing school buildings

instead of constructing new plants to acme-,'date rising

school enrollments.

A second argument in support of a longer school

year is the improvement of teacher status. Savings from

lack of necessity to construct new buildings might be usod



to increase teachers' economic status and would eliminate

the need for some to seek temporary summer employment. In

addition several of the extended school year plans would

give teachers more time in which to work on curriculum

revision and to aid individual students. This would elevate

teachers' professional status and dissolve the criticism

of teachers working nine months while everyone else has to

work twelve months.

Thirdly there is a desire for improved and

enriched education for all pupils. Those who favor

extending the school year assert that the added time

can help provide a better basic education and time for

remediation and enrichment by pro''iding more in-class

time and more opportunities for short make-up sessions.

Some proponents argue that a longer school year is

necessary by mere reasons of increased knowledge and the

broader demands of today's society.

A fourth reason is the need for pupil accel-

eration. This reason is intertwined with economic ob-

jectives but is also a reason by itself. A twelve month

school year could speed the educational process, thereby

enabling youths to start earning their own way much

earlier in life. This together with the arguments

that today's students are getting more education per

school day, and that such non-school experiences as

travel and eyp.mlic. t( mass media are advancing the

educational level of pupils and that subjects are being

C



introduced to pupils earlier, makes pupil acceleration a

favorable alternative.

A final reason for an extended school year is

the need to keep youth busy and off the streets during

the summer months and to help youth make productive use

of otherwise wasted time. Summer attendance at school

could substantially reduce juvenile delinquency, especially

in the large cities.

Following is a summary of research that is in-

tr-nded to provide a broad look at the various designs for

the extended or re-scheduled school year. This summary

outlines the operation, the advantages, and the disad-

vantages of some of the plans that have been developed

but does not delve deeply into them.

Brief overview of each plan,

I. The Four-Quarter Plan

This plan means enrolling more pupils in existing
Cessrooms, thus providing the financial motivation for

the plan. It organizes the year into 4 twelve-week
periods. (3 quarters school, 1 vacation) Theoretically,
1/3 more pupils could be housed in a given number of
classrooms.

!n 1904, Bluffton, Indiana, and in 1912, Newark,

New Jersey, tried this plan largely for remedial,
avoidance of boredom and dangers of idleness, and more
effective use of time. Two facts stand out from study

and experiences with this plan.

1. Communities that tried it have abandoned it

2. Communities that investigated it have
rejected it.



rsdv::'.ntares

1. Buildings and equipment would receive more
use and would cause fewer classrooms to be

needed at a given time.

2. Fewer textbooks and less equipment needed
at any one time.

3. Students would have a better chance...to make
up work lost through absence.

4. Elementary pupils could be more easily re-
tained or accelerated -- 1 quarter instead

of 1 year.

5. Economy in the budget has been shown.

6. Short (quarter) courses and more electives
could be offered.

7. Teachers could be employed professionally
all year.

8. Some students could be available all year to
work in seasonal industries.

9. Business and industry would not be limited
only to planning summer vacation schedules
for their employees.

10. Reduced numbers of teachers needed could
improve supply of qualified ones available.

11. A child could enter school during quarter
nearest his sixth birthday.

Disadvantages

1. Scheduling problems limits increased num-
bers of children who can be enrolled. Only
very large schools could do it. Would re-
quire Elementary schools to have 4 sections
of each grade, secondary schools -- 4 sections
of subjects like trigonometry, physics, etc.

2. Pupils having once started a definite 9
month school term and vacation period would
find it hard to change. Would require 6
months vacation or 9 months continuous
attendance.



3. In small .schools the same grade could not
be kept intact, loss of continuity for teachers.

4, New courses established each quarter, 4
graduations, registrations, etc.

5. Limited enrollments in special subjects
would greatly increase costs or eliminate
their being offered,

6. Compulsory assignment of students to each
quarter results in parental objections.
(emotional)

7. Little to do for pupils on winter vocations.

G. Some pupils would always be on vacation,
thus tempting others to be truant.

9. Athletics would be seriously affected --
athletes out of school during seasons of
certain sports.

10. Music organizations, debating teams, dramatics,
would have a difficult time functioning
efficiently.

11. Married teachers with children would find it
difficult to teach if their children had
different vacations.

12. Maintenance and repairs to buildings would
need to be shifted to nights or weekends --
overtime pay.

13. Increased costs would result in teaching
services, clerical help, maintenance and
operation (auxiliary services)

14. Much time wasted starting and stopping each
quarter.

15. Pupil transportation costs would increase.

16. Only limited numbers of studonts available
for seasonal work may prove a hardship in
rural agricultural communities.



Conclusions (Four-Quarter)

I. Savings in schoc' -cruction are balanced to a

considerable by increases in teachers'

salaries -- non-teaching staff, maintenance,
transportation and air conditioning.

2. Except in schools with very large enrollments,

scheduling satisfactory programs of classes

appears impossible without increasing costs.

3. Accepted family routines and the activities of

community organizations would adversely be affec-

by this major change in school organization.

4. Many serious and difficult administrative problems

relating to maintenance, non-teaching services,

pupil transfers, sports programs, etc., would result.

5. Business and industry would need to be made willing

to adjust to this plan.

6. After a period of trial, parents have always

rejected this type of program.

I:19c)c±zIrlorlth sclba6-week
voluntary summer program.

Objectives

1. Prevent loss of learning.

2. Counteract dangers of idleness and loafing.

3. Remedial and for make-up courses.

4. Acceleration -- especially for gifted.

5. Provide greater depth and breadth to regular
subjects.

6. Recreation and special interests.

7. Correlate with community activities or projects.

This type of program is so well known that further
discussion of the advantages and disadvantages has been
omitted.



III. The 12-month school year

Teachers are employed on 12 rather than on a 9 or 10
months' basis. School year for pupils is 36-37 weeks.
Summer school classes can be scheduled for pupils on an
optional basis. A primary objective of this plan is to
improve schools by improving the quality and professional
training of teachers, provide a summer program for pupils,
and to provide professional employment for teachers on a
12-month basis.

Advantaqesof the 12 -month plan

1. Curriculum study, construction and revision,
workshops and in-service education result in
improved teaching and improved school programs.

2. Staff has time for continuous evaluation of
school program.

3. Improved salaries for teachers -- 12 months, no
non-professional employment during summer.

4. Teachers have time to improve their preparation
for teaching by working on lesson plans --outlines,
examinations, etc. This relieves pressures during
the year.

5. Teachers are continuous residents of community.

6. Summer program offers pupils opportunity for ex-
ploration of new areas of knowledge and to add
breadth and depth to regularly studied subjects.

7. Staff is available.for broad recreation program
for students and adults during summer.

Disadvantages

1. No increase in length of school year for. students.

2. Optional summer program maynot reach. pupils who
need it most.

3. More expensive.

4. From an educational viewpoint, probably no serious
disadvantages in 12-month plan.



IV. The 210 (215) day school year (1012 months), would require
an extension of the conventional 180 day school year to
about the middle of July. It would be compulsory for all
students. Vacation would be from mid-July to Sept. 1.

Approximately 18 holidays during year
27-32 days summer vacation

Total --- 45-50 days vacation and holidays each
year (9-10 weeks)

A 210 -day year would give pupils:

Approximately 57% of days in school
43% of days free time out of school

(at present -- 47%,53%)

.Advantages of

It would eliminate loss of learning, dangers of idleness,
loafing, etc. (Repeat many of the same advantages for
"Year-round" school)

Additional advantages

A. If 215 day--10 year plan were chosen, pupils could save
two years of time in schooling.

1. A resultant saving would result in less buildings,
books, equipment.

2. Increases use of school facilities nearer to total
capacity.

3. Would allow gifted college-bound students to speed
up their educational program -- graduate earlier
from college.

8. If 215 days and 12 years of school were elected,
practically all educational advantages deemed necessary
to meet the challenge of this age would be met --
longer time for more depth and quality -- new know-
ledge, etc. Would allow time for vocational-work type
training to be Oven in cooperation with business and
industry.

Disadvantages

1. If a 10-year plan were chosen:

a. Parents would need to be convinced of delaying
school entry age (emotional not intellectual
reason)



b. Delinquency pr ntial great. If pupils
graduated two cars earlier, non-co- -age student- -

serious problems in business, labor nd industry
would result, too young to work, so .,,hat to do?

c. Traditional plan of school organization would
be changed -- grade plan -- result in parental
objections.

d. Air conditioning -- increased maintenance costs,
etc.

e. Shorten education during a time when increased
strength is vital to national survival.

V. Combination 'double session' and longer school year

225 days x 4 hours - 900 hours
180 days x 6 hours - 1080 hours

Teacher's day - 8 hours -- 4 hours teaching, 4 hours
conference or preparation, professional improvement,
in- service, etc.

Advantages

1. Greater use of school facilities -- double.

2. Teachers would have more time for planning --
curriculum, in-service, education, etc.

Many of same advantages of other plans may be repeated.

Disadvantages

1. Less instructional time -- 4 subjects maximum --
5 and 6 are common at present.

2. HoMe study substituted for school supervised study- -
many homes do not have proper space; very few have
adequate references -- great handicap to lower
economic group.

3. Again goes in wrong direction -- less schooling
instead of the strong need for increasing.

4. Libraries not available to students for research
and study.

5. Activities and sports would have difficulty in
scheduling a worthwhile program.



Conclusions

Comparing Me present 180 day - 6 hour per day - 12

year plan :o:

1. The 215 day - 6 hour day plan over a 10-year period
results in a decrease of 60 instructional hours for
students.

2: The 215 day plan over a 12-year peiod results in an

increase of 2420 inst;uctional hours for students.

3. The 225 day - 4 hour per day "double session" plan
over a 10-year period results in a decrease of 1080
instructional hours for students.

4. The 225 day - 4 hour per day "double session" plan
over 12 years results in the same number of
instructional hours for students.

These by no means are a complete list of programs avail-

able but they provide a cross section on the subject.

At the present time ['know of no district in Oregon on

a twelve month, four quarter staggered plan. There are some

districts on extended year and summer school schedules but

they are in the minority.

Due to the pressure of the people for economy and the

report of the Oregon Association of Manufacturers' task force

on education we will probably begin to see the implementation

of a variety of these plans in the future as a price for con-

tinued public support.
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BOND ISSUE and DOUBLE SHIFT PROPOSAL DEFEAT

It was not long until the district would face a critical

enrollment problem. This was brought about by two bond issue

defeats in 1970. These defeats delayed starting construction

on a much needed grade one-six facility.

The district proposed to meet the problem with a double-

shift program for the 1971 -72 school year.

This double-shift plan was quite strongly opposed by

district parents, but before a board decision was final the

closure of the St. Henry Catholic school brought about a

solution.

The St. Henry students were to enroll in existing

district schools. The St. Henry school building was made

available by the church, for maintenance costs only, and

became a third grade center for the district. Even so, two

third grades had to be housed in the Luthern church in order

to provide classrooms for all children.



Gresham Grade Schools

NOTICE TO PARENTS

February 10p 1971

MEETING TO DISCUSS DOUBLE-SHIFT PROGRAM

Proposed For the 1971-72 School Year

TUESDAY FEBRUARY 16 1971

7:30 p.m.

DEXTER MCCARTY SCHOOL

Large Group Instruction Room

1400 SE Fifth Street, Gresham

All interested persons are urged to attend.

Gresham Grade Schools

NOTICE TO PARENTS

February 15, 1971

MEETING TO DISCUSS DOUBLE-SHIFT PROGRAM

PROPOSED FOR THE 1971-72 .SCHOOL YEAR

TUESDAY, FEBRUARY 16, 1971, DEXTER MCCARTY SCHOOL

1400 SE Fifth Street, Gresham

7:30 p.m.

A group of parents attending the February 11, School Board

Meeting made a strong suggestion that rather than double-shifting

the first and second grades next year, other grade levels be

considered.

Your attendance at the Tuesday meeting is urged by the

school board.



GRESHAM GRADE SCHOOL DISTRICT 0

PROPOSED DOUBLE SHIFT SCHEDULE

Grades One and Two

1971 - 1972

GROUP I - Approximately 100 students - Teacher 8:00 a.m. - 4:00 p.m.

8:15 Arrive at school - go directly to class

9:45 - 10:00 - Supervised play

11:15 - 12:00 - Lunch - Dismissal

3 hours class instruction

3 3/4 hours at school

GROUP II - Approximately 100 students - Teacher 9:00 a.m. - 5:00 p.m.

12:00 - 12:30 - Lunch

2:00 - 2:15 - - Supervised play

3:30 Dismissal

3 hours class instruction

311 hours at school



PROPOSED DOUBLE-SHIFT PROGRAM

Music and PE to be determined by building schedule. Perhaps plan
for one period /week.

AM and PM supervised play - plan to be determined by building.
Possible to use Group 11 teachers for An period and Group I

teachers for PM period.

Suggest that team teaching approach be used in any way possible.

Dismissal schedule:

Grade 1-2 (I) 12:00

3-4 2:30

7 -8 3:00

5-6 & 1-2 (11) 3:30

Possible crackers and juice for each group.

Suggest AV cart for teacher materials in each room. Desks and all
other extra equipment charge to bond fund and be marked for "new"
school.

Suggest each attendance area be divided into AM and PM sections
for ease in pre-registrations.
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CITIZENS' ADVISORY COMMITTEE FORMATION

The use of the St. Henry facility provided only a tempo-

rary solution and the critical problem of providing classroom

space would again face the district for the 1972-73 school

year.

The school board in March 1971, set in motion a plan to

develop an advisory committee to further study and discuss

the continuous school year plan.

The board felt that other alternatives to the enrollment

problem were not satisfactory, but they wished to have

citizen and community involvement in a decision of this

magnitude.

The first organizational meeting was called for

April 6, 1971, 7:30 p.m. at the McCarty School.



Sompori cluSsELL.
Superintendent

John G. sc.rsarrer
Asr!. Superintendent
Curric:.itum Director

Ann 11 out
CT:eviity Clerk

l3usirt c,: Ofliie---665 /33R

BOAF:C3 tot-1E PS

Surfi,ce, Chairman
Hilaire, Asst. Chairman

p,charci C. Close
Dr. MalColiu Nlat:Grecjor

GAESHAM GRADE SCHOOL DISTIRICT NC). 4
1400 S. E. Fifth

Gresham. Oregon 97030

OF X TEP. MC cp.i21 SCHOO
1400 S. E. Firth

Marr, Princ. 685-0148
EAST SCHOOL
000 5. 5- Flfth
Wm. Jackson, prine. 665; 95i
NORTH SCHOOL
1001 5. E. 217tH
C, Stsrm'nerfiefr., 7:;tis-e:3-

PC.,..VELL VALLEY
RE Box 17a
F. GruCtis. Princ. 665-6301
WEST SCHOOL
330 W. Powell
C. 13...icKleY, Princ 6C5-34,36

The Gregg Grade School 'District residents have been,
hearing wuch about the school district considering the
undertaking of a Continuoue School Year Plan.

The school boafd has asked that an advisory committee
be selec-teci to work with the school board in further
study, 14401niiv, and discussion on this proposed
Continuous School Year Plan.

We are asking you to serve on this committee, and hope
you will be able to attend, as we win. need and most
certainly z4iZZ appreciate your help.

The first otgoolizationaZ meeting of this committee has
been schsckied for Tuesday, April 6, 1971, 7:30 P.M.,
in the GfoNp instruction Room at the McCarty Gresham
Grade School

We will be Zooldng forward to eeeing you at this
meeting.

SinoerelY,

,; r 1

Gordon Russell, Superintendent
Gresham Grade Schools
Gresham, Oregon

. .

CR/ar



ADVISORY COMMITTEE TO WORK WITH

1:2ESHAM GRADE SCHOOL BOARD

Re: Continuous School Year Plan

PTC Presidents

McCarty - Carroll Hermanson 16!5 N.W. First, Gresham, Oregon

East - Charles Becker -225 S.E. Evelyn, Gresham, Oregon

West - James Rooks - 105 N.W. Chastain Court, Gresham, Oregon

North - Mary Grey - 810 S.E. 221st, Gresham, Oregon
P.V. - Carol Winkler - Route 1, Box 168, Gresham, Oregon

Parents (2 from each school)

McCarty - Rev. Vern Kirstein - 1429 S.E. 209th, Gresham, Oregon

East - Larry Syron - 1630 S.E. 11th, Gresham, Oregon
Orrery Abraham - 433 N.E. 9th, Gresham, Oregon

West - Mr. Jack HolMes - 355 N.W. Angeline, Gresham, Oregon

Mr. Dick Dowsett - 1045 N.W. 3rd, Gresham, Oregon

North - Mr. Byron R. Thomas - 810 S.E. 212th, Gresham

P.V. - Roy Asbahr - Route 4, Box 2104, Gresham
Mrs. Bonnie Orcutt - Route 4, Box 2064, Gresham

Gordon E. Stone 1490 S.E. Thom Ave., Gresham

Elmer Sturm - Rt. 2, Box 985, Troutdale

Ross Fanning - 605 N.W. Overlook, Gresham

Mrs. Desmond Connall - Rt. 3, Box 247, Gresham

William Hessell, Jr. - 810 N. Main Ave., Gresham

Roger Shields - 1580 N.W, 6th Ct., Gresham

Bob McWilliams - 64 N.W. Sleret, Gresham

Bert Huff - 1053 S.E. 213th, Gresham

Ronald TrenholM - Route 3, Box 7221, Gresham

Larry Oslund - Mt. Hood Community College - 26000 S.E. Stark, Gresham

Jack Allen - Multnomah county I.E.D. - Box 16657, Portland

Ray Dorsing - 1555 N.W. 6th Ct., Gresham

F.H. (Skip) Squires - Rt. 4, Box 508, Gresham



SCHOOL BOARD

Dick Close - 555 N.W. Riverview Place, Gresham

TEACHER REPRESENTATIVES

Mike Spike

Rita Havely

Marilyn McVey

Darrell Shepherd

Mabelle Ludtke

Ron Clawson

Jim Lindsay

Corda Dunstan

Jim Gooding

Keith Kearsley

4/29/71

East School

East School

West School

West School

North School

North School

Powell Valley

-Powell Valley

Dexter McCarty

Dexter McCarty
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ADVISORY COMMITTEE ACTIVITIES

The advisory committee to work with the Gresham Grade

School Board was composed of two parents from each school,

two teachers from each school, parent-teacher club president

from each school, and twelve community representatives from

business, farming, and other educational districts.

The committee selected co-chairmen and two members at

large to plan agenda for meetings to be held each two weeks.

The co-chairman and committee met on alternate weeks during

the months of April, May and June.

Minutes and agendas of some of these meetings are

included in this section. Also included are some background

materials given to the committee.

The Outline For Action that follows could be used by any

group wishing to explore year-round programs.

/1 /



CONTINUOUS SCHOOL YEAR

ADVISORY COMMITTEE

OUTLINE FOR ACTION

April 9, 1971

Basic Information

A. Present situation
1. Number of students
2. Facilities
3. Workload
4. Cost /student
5. Safety
6. Legal responsibilities
7. Quality of education

B. Projections
1. Growth trends
2. Facilities
3. Workload
4. Cost /student
5. Safety
6. Effect of legal responsibilities

II Course of Action

A. Alternatives
1. Year-Round school
2. Immediate bond issue (continue 9 month system)
3. Double. shift
4. Purchase portable classrooms
5. Rent other temporary facilities
6. Increase students /class

ill Desirability of Alternatives

A. Year-Round school
1. Advantages
2. Disadvantages

B. Immediate bond issue
1. Advantages
2. Disadvantages

C. Double shift
1. Advantages
2. Disadvantages



D. Purchase portable classrooms
1. Advantages
2. Disadvantages

E. Rent other temporary facilities
1. Advantages
2. Disadvantages

Fe Increase students/class
1. Advantages
2, Disadvantages'

IV Year-Round School

A. Quarter systems
1. Explanation

a. Advan4.ages
b. Disadvantages

B. 45-15
1. Explanation

a. Advantages
b. Disadvantages

C. Qua7zer System vs 45-15

1. Discusgion or comparisons
a. Evaluation
b. Conclusions

D. 45-7= vs 9 month system
1. Discussion orcompaflsons

a. Evaluation
b. Conclusions

V 7:,acommendations

VI Tummary

A. Restate urgent need for immediate action



KEI;TING OF ADVISORY COP-MITTEE TO WORK WITH GRESHAM GRADE SCHOOL BOARD

Re: Continuous School Year Plan April 6, 1971

Superintendent, Gordon Russell explained the reason for calling the meeting
and pointed out the literature given to each person in attendance as partly
covering some of the questions and answers regarding the problem of class room
space the Gresham school system is confronted with.

GORDON RUSSELL - We will be opening Highland school next fall but with the
opening of this all schools will be full. This year we will be able to get by
by using St.. Henry School and the Lutheran Church facilities; and we do have
permission for this. The following year is the year of decision, for it will
be necessary to double-shift, purchase portable school rooms or enlarge class-
rooms to such a capacity their efficiency is lost. Or -- we can.go'to a year_
ronnA school system. We have asked you people to come here to help advise us
what to do.

Introductions were made and Mr. Russ ell continued...

Where do we go from here? In letters I have received from parents, and I have
received quite a few of them, all have been in favor of some type of year-round
school.

Today I was in Salem at a hearing before the Senate Education Committee on
legalization of year-round school. Betty Roberts spoke for it and I spoke for
it. There was one lady who spoke against it.

COhiflaiT -Mollala already has a year-round school with three quarters in a
row and three months vacation in a row rotated some way.

G. RUSSELL - We propose the 45-15 plan (showing map of plan on projection screen)
which is a system of 45 days of school and 15 days vacation rotated, etc. etc.

QUESTION - How about our schools right now, we are concerned now with heating
our buildings in the winter -- what about air conditioning in the classrooms
if used in the summer.

ANSWER - I am sure that they would be required.

G. RUSSELL - Would you like to hear about this 45-15 plan? (He explained in
detail, using the chart)

QUESTION - 14hat about Thanksgiving? How many days do they take for that?

ANSWER - They take only one day, Thursday, then return to school on Friday.

QUhSTION - Is this the only system in operation that is just like this one?

ANSWER - There are quite a few year-round plans but Valley View is the only
place we know of using the 45-15 plan.

COT I=N1' - There is a 60-20 plan somewhere.



(Advisory Board on year-round school meeting April 6 , 1971) -Page - 2 -

GORDON RUSSELL - Valley View school is a suburb of Chicago and a school system
very similar to ours. The high school is not on the year-round program.

QUESTION - What is the average class enrollment there?

MEIJER - They started out with 27 children in the rooms but by spring vacation
there were more.

QUESTION - Won't there be about five weeks during the summer months when the
children will be off anyway?

ANSWER - Yes, it isn't going to cheat people out of vacations.

QUESTION - It wouldn't be the same time (same five weeks) every summer would it?

ANSWER - You are right. would fall at different times for each family
each year.

QUESTION - How long is that biggest black area?(referriig to the filled in space
on chart where school is closed for all students and teachers).

ANSWER - It goes about twc_Ive days.

QUESTION -Would the children always be in the same class?

ANSWER - No. Everyone would progress about five days each year.

QUESTION - With the breaks throughout the 3?!...ar,' why do we need the week of
spring vacation? It would seem that the time could bs put into the desired
summer time rather than spring vacation.

COMMENT (from a. teacher) We need the break1

ANSWER - Well, it might De a good idea. I am not sure.

COMMENT - It might be pointed out, that all the schools, colleges and universities
in the state coordinated the same dates for spring vacation this year. This
gives a family one more week together at the same time.

QUESTION - How would this plan affect building maintenance?

ANSWER - The black areas (all school vacation) would be the only times when
major repair work could be done.

QUESTION - Just what is the primary purpose of a spring vacation?

ANSWER - It is just a break half-way between Christmas and summer.

301 MENT (from a teacher) - If you think about all of the one, two or three day
racations you will notice that from Christmas until the close of school there
lre none. We need that break in Ehe middle of that long period, both the kids
Ind the teachers.



(Advisory Board on year-round school - meeting April 6, 1971) Page - 3 -

QUESTION - I am concerned about the education retention of the students. What
information do you have that this year-round school is not going to interfere
with their learning processes?

ANSWER - Very little but there is much being done in research at the present
time.

QUESTION - Is this going to interfere with the actual learning processes going
on in the class room? We have so many breaks that I, as a parent, wonder
whether or not we may find that wit": every vacation week we have a great loss
of retention, but then of course the :.creak is needed during spring.

QUESTION - What have you done and what has the Board done to investigate other
programs on year-round systems? Say the quarter system, where every three months
some are on vacation and some in school?

ANSITER - The question is, who would you get to take vacations from January thru
March. Also, in the 45-15 plan the kids are not out of school for three months
at a time and will not have so much recall problem. Does not take very long
for recall from short vacations.

JOHN ST__IAFFER- Would you like to continue this Advisory Committee (and we
would so) and as a committee look into different systems, investigate
them ana report? But first, wouldn't you like to elect a chairman.

NO RESPONSE.

GORDON RUSSELL - The 45-15 plan was given a government grant and'a two year
study was made on this plan before they put it into operation.

QUESTION - Why does it appear more attractive to you as a superintendent of
schools?

ANSWER - It would give more families more different times of the year in which
to have a vacation together.

COMMENT - Parents should be made aware that a study has been made on several
types of programs. What we are doing here tonight is great but it should be
a slow approach with, plenty of publicity to parents so as not to lose them
and gain only criticism and antagonism.

QUESTION - Why not start each new class always on Mondays, I notice they start
at all times during a week?

COMMENT - It might be pointed out that Mondays are now being utilized to
replace or use as a legal holiday falling at another time in the week and by
putting it on Monday giving three day weekends.

COMMENT - Is it possible that we need not be so strict as to the exact 45 days?

ANSVIRR - Yes, it is possible to vary it, I suppose.
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QUESTION (a teacher) - If I were assigned to the green 7_roup and got to the
end of my time, then would I have to give my rom caer-zo Hrs. "BlueT1 Where
would I be then? What would I do with my equipment?

ANSWER - Teachers would not have rooms of their own. Of course some sort of
storage would need to be provided for each.

QUESTION - How does ability grouping work in this?

GORDON RUSSELL - They do not use ability grouping ti _k tztere.

JOHN SCHAFFER - Generally speng we are moving fr:Dm the ability grouping in
large groups more to individuaj_ ability grouping `inn_ ridualized instruction).

QiTSTION - How is this going affect the individual.

ANSWER It should have no adverse effect but rather beneficial.

QUESTION Just what is our purpose here tonight?

ANSWER - to get you people informed. Mie have to begin somewhere to get infor-
mation out, and before we can really prepare ma,.7,-rzial for you we have .to have
some questions from you and others as to what you n=-...d to know and want to
know about the problem and various solutions.

QUESTION - What are the alternatives to year-round achool?

ANSWER - Double shift, portable school rooms, more and issues to pass for
more buildings, over-crowded classrooms lowering efficiency, etc., etc.

QUESTION - There are no statistics on the problem of recall, from the several
vacation breaks, are there?

COMMENT - There may not be statistics on this particular case because it has
not been in effect long enough but you should remember that research on
education problems has been going on since the beginning of the first schools
and it will continue.

QUESTION - Say you are in the green group and you see you need to start your
youngster over again for the same group of study (as you stated one might do
should they so wish) so you start him in the blue group, wouldnIt you have a
transportation problem?

ANSWER - Yes, you would have to provide his transportation until he caught up
again to his green group.

QUESTION - Would the periods of two or three day recall on the several vacation
periods be a sum of the recall period from.the three month vacation? This
should be considered.

COVENT - There is no information on this.

QUESTION - Why are we here tonight? How do the teachers feel about this?
1/)
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ANSWER - A cross section of all areas of the city were asked to here
tonight. Two teachers from each school as well as principals are 1-1.-=.e. Club
presidents, people from business and industry, etc. were asked, we might
find out some of the questions people have and to discuss these am ethers
and forma continuing committee to carry on a survey.

QUESTION - What about the proposed district reorganization unift-at bill?

ANSWER - It has been tabled for the time being. As of now there 7. anything
saying this will happen.

QUESTION - Would that not upset the whole applecart?

A - ?

QUESTION - If you have a group that starts in July (an eighth grz--. - :r, gould
they be through in time to start high school in September?

ANSWER - Yes. The latest period for any group you will note enuE:12777-= in August.

COT-ft-ENT - I havenit been aware of the fact until now that .we har-,E=1::-- a crisis.
I wonder if (had this kind of publicity been presented to them e-2:4-LLz-1) they
would not have been more receptive to passing the bond issue the:L. _____manging
the school system. Do you think it might be advisable to proposes =._7.---7.7ner bond
issue now?

ANSWER - If the community would want to pass a bond issue, we cert_ _Lly would
be happy to build schools.

QUESTION - This plan we are discussing -- is it really only a stop-- map?

ANSWER - Right. We are still going to have to have some more school buildings.

QUESTION - How will the year-round plan give more room?

ANSWER - It would give one third more room.

QUESTION - This is not then going to eliminate the need for building more
schools?

ANSWER - Not permanently. It makes a 600 capacity building take care of 800
and at the present time we could get by, but by 1974-75 we will need more
buildings anyway.

QUESTION - Why then are we here tonight? If the year-round school chilas not
solve the problem why are we talking about it?

CONVENT - I think we should consider the fact that we really do have a serious
problem to face and one that does not have an easy answer. I belf_eve we should
very highly commend these people, these men who are trying to do a=mething
right now toward solving the problem. I think they should be co2uniar _ed for
their efforts and certainly not criticized for their ideas and sugg.stions.
No one has the answer yet,
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COMMENT - Isn't the real issue here not simply gaining time on the need of
more school buildings, but more a study for a plan for providing abetter
overall school program?

ANSWER - Yes.

COF&IENT - I would be interested in what some of the teachers reactions would be.

QUESTION (a teacher) - Would the teacher have a choice of teaching twelve
months if they wanted to, or less?

QUESTION - How does this 45-15 plan affect the child's progress from each
grade? When would they do it?

GORDON RUSSELL - It would not change.

COMMENT (a teacher, Mrs. Hermanson) - I am not in favor of it myself. I need
the summer to do my preparation for the fall and to study or take courses
furthering my education. I might say, however, that it could be possible. For
instance I have a friend who teaches where they have year-round school and the
teachers are allowed every three years to take a complete year off with part
pay, in order to study.

COMMENT (teacher - Darrell Shepherd) - I would like to do some research on
this. It seems to me that before we can go into such a system we need to
study it.

CLAUDE BUCKLEY - We need to have a comparison of costs on both systems. I

don't know if we cr..n say that the year-round system is cheaper.

COMMENT - I think we should consider the educational value and then the cost.

QUESTION - Did you get any data as to the financial problems of this system?

(Gordon Russel then talked about the problems Valley View was faced with,
including the fact that they had reached their state limit for passing bonds.)

QUESTION - Have we reached state bond passtng limits?

ANSWER - No.

QUESTION - I have heard rumors that we may not get St. Henry and the Lutheran
Church facilities next year. Is this correct?

ANSWER - We definitely have committmens for the use of these facilities.
(This from Gordon Russell)

QUESTION - Have there been any results in the Valley View school as far. as
value of growth of the youngsters.

GORDON RUSSELL - They have of course not been in operation long enough to have
too many statistics but they felt that youngsters did gain from this system.
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QUESTION - What happened to class sizes? What would happen to our class sizes?
What would the average class size be?

ANSWER - In the primary grades about 25 to a class.

JAMES PARR - I don't know how many of you here, and others, are aware that we
are close upon a problem right here at Dexter. This building, designed for a
capacity of 700 students, will have 800 students next year and by the next
year 880. Next year three of our teachers will have no home room but will be
using the cafeteria, the group instruction room and any other special rooms at
times when they can be made available.

QUESTION - Is this building planned for expansion?

ANSWER - I believe it is possible, if that is what people want and is the
only answer.

QUESTION - I am wondering how the rotating plan handles the extra curricular
activities such as drama, sports, etc.?

ANSWER - With sports and drama good, with band not so good (he explained more).

JOHN SCHAFFER - If we are to continue this committee, and hopefully we will,
we will need a chairman or perhaps co-chairmen.

(Volunteers were: Mr. F. H. Skip Squires and Mr. Carroll Hermancon).

COMMENT - One thing I think we shouldn't forget is that it takes three years
from the time we start talking about it to pass a bond issue. Let's not hide
the facts we are all faced with. We had better start talking about new build-
ings now. Parents should be made aware that this year-round program will not
solve the problem for long. I would like to see a master program (projected
figures) and an all out publicity program to inform the parents and tax payers.
We have to be realistic and tell them the whole story right now. I think it
is very important to let the public know.

QUESTION - Are you going to refer to the Becky Davis school? I read it and
thought it better than the Valley View program.

COM1ENT - If you are thinking of doing this within the next year remember that
people must have information. How long would it take to compile information
for the committee?

JOHN SCHAFFER - Two weeks. We could have the next meeting in two weeks.

QUESTION - If we are going to need two more grade schools and two more middle
schools, wouldn't it cost less to pass bond issues right now for all, rather
than separate votes?

COMMENT - I would like to see something done now to get information to the
people. Can we have some sort of way of getting informations to the parents
to sell this idea?
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COMMENT - would be illterested in knowing what questions were sent out to
the parents at Vealey View and how they sold the plan to them,

COMMENT - Evergreen School has a plan, what is it?

GORDON RUSSUL 4vergreen School ca)1ed us to ask us about the year-round plan.
We also had an from a town in Main.

QUESTION - Could W set the date for the next meeting of this committee now?

(Dates were disctsst,ed. No night perfect for everyone. Possibility of having
more than one meetble flight discussed since there will be co-chairmen, No
definite decisioh.)

Date for next meeting Was set for April 20 at 7:30 p.m.

Co-chairmen will Tteet April 13 to plan agenda for next regular meeting.



GRESHAM GRADE SCHOOL DISTRICT #4

April 1971

PROJECTED CLASSROOM REQUIREMENTS - DOUBLE-SHIFT PROGRAM

SCHOOL YEAR GRADES 1-6
Projected
Enrollment Caac-,..p.

GRADES 7-8
Projected
Enrollment Casacit

NEW BUILDINGS
REQUIRED

1972-73 2785 5500 937 1600 *Highland School
(1-6)

1973-74 3076 5500 1011 1600

1974-75 3365 5500 1115 1600

1975-76 3870 5500 1290 1600

1976-77 4414 5500 1450 160o

1977-78 5078 5500 1680 1600

Elementary Building - Grades 1-6 - capacity 1100

Middle Building - Grades 7-8 - capacity 1600

Based on 25 students/classroom



GRESHAM GRADE SCHOOL DISTRICT #4

April 1971

PROJECTED CLASSROOM RE U/REMENTS - BOND ISSUE CONSTRUCTION

SCHOOL YEAR

1972-73

1973-74

1971,c-75.

1975-76

1976-77

1977-78

GRADES 1-6
Projected
Enrollment Capacity

2785

3076

3365

3870

4414

5078

2750

3300

3300

3650

4400

4950

GRADES 7-6
Projected
Enrollment

937

1011

1115

1290

1450

1680

Capacity

800

BOO

1600

1600

1600

1600

Elementary Building - Grades 1-6 - capacity 550

Middle Building - - - Grades 7-8 - capacity 800

eased on 25 students/classroom

NEW BUILDINGS
REQUIRED

*Highland Scho
(1-6)

-Part Gr. 7 to
East School

-Possible use o
St. Henry

-Possible sched
change

*Building #6
(1-6)

-East becomes 6
grade center
(300-7th,200-6

-McCarty 511-8t
200-7th

-Possible porta:

*Bldg. #2 (7-8
-East return to

(1-6)

*Bldg. #7 (1-6

*Bldg. #8 (1-6

*Bldg. #9 (1-6



SCHOOL YEAR

GRESHAM.GRADE SCHOOL DISTR7CT #4

April 1971

PRuJrCTED CLASSROOM RE UIREMENTS - YEAR ROUND SCHOOL PLAN

GRADES 1-6 GRADES NEW BUILDINGS
Projected Projected REQUIRED
EhC011men__aL±_ay_tCaacittCaacitEm-o14ne

1972-73 2785 3500 937 1000 *Highland Scho
(1-6)

1973-74 3076 3500 1011 1000

1974-75 3365 3500 1115 1000 Possible re-
schedule gr.7

1975-76 3870 4236 1290 ?000 *Bldg. #2 (7-8
*Bldg. #6 (1-6

1976-77 4414 4236 1450 2000 -Use part midd
bldg. for i-6

1977-78 5078 4972 1680 2000 *Bldg. #7 (1-6

Elementary Building - Grades 1-6 - capacit 36

Middle Building - Grades 7-8 - capacity 1000

Based on 25 students/classroom
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GRADE

6 7 8
a:Lat Tow., INCalPSZ

AmourZ-%
)6.5..-,4 3 ; 97 1 r.a.) 175 19? 167 193 190 13 1500

'.964-65 1(-)::, 2C :c.2:.: 2.0I 183. 224 201 2.04 la 1652 152 10.1

.:.965-66 23Li. ;.:5 2.6 2.(:i 201 221 250 218 U. 2.82 173 10.4

L966 67 .i./C3 27 2L 2.,',:: 241 220 .2.:0 (.::2 3 1959 134 7.3

:_967-68 284 Viii, 262 249 276 26e 2 :i0 245 )2 2132 173 8.8

1968-69 311 292 29 2t"0 270 294. 23 270 9 2312 1i.-x3 .4

L969-70 310 33.1 305 32.5 312 295 302 14 2496 3A4 7.9

970-73. 363 352 371 346 363 357 5 337 14 282a 332 33.3

PfdlUELTED

.971-72 420 /20 413 h31 i4Cf-) 429 0.4 :96 20 3362 534 3.8.8

1,972-73 462 /62 462 ;154. 474 449 .:71 ie6 22 3722 360 10.7

t973-74 508 503 508 508 499 521 4)3 24 4067 365 9.

1974-75 553 558 558 5511 558 548 573 26 4479 392 9.5

1.975-76 640 640 640 640 640 640 7330 660 30 5160 681 15.2

730 730 730 730 730 730 730 ?20 34 5864 704 13.4

.97778 840 840 5240 840 a40 840 840 gi.*0 8 6758 894 15.2

.978-79 960 960 960 9610 960 960 960 960 7724 966 3-4.2

1979-80 1100 1100 1100 1aco. ucio 11W 1: :)0 1100 50 88,0 1126 14.5

(a) 1963-1911 figurez based ,...n secor4 quarter reports'.

(b) 1971-197:12 figures inclucl 3t. Henry students.
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Research Eistensive
Howe has done extensive. re-1

search and interviewing about!
the prospects of schools being,
in operation a full year.

He does not believe either a
trimester or quadrimester sys-
tem would work, "because el-.j
ther would create far too;
many problems for teachers,;
students and parents."

Tip. trimester proposal;
would divide the
;(11r.,ol p.ar into thri.c coua(1
parts. and Nvfn 1 11:--o.e a ti;irdi,

:;n:1,..117:. on vacationi
dot rut(? cacii

Sorrt,
v:I.L.ations 1.1,:e summer:

Others would attend classes;
during the surnms-r, but wouldl!
I), out of school during fall and
par of winter. Others would{
be on vacation between Janul
ary and April.

The quadrimester approach;
would divide a 12roonthl
school year into four equals
parts, with one fourth of the
students on vacation during;
each three month period.

Instead of trying either the
trirnostrr or qm)drinieter ac-
ilraach, Howe .1vocates th;it
the school syst -, try what he
calls the "12-4" approach.

Under this plan, student bod-
les would be divided into four
parts, One fourth of the stu-
dents would be on vacation at
all times during the year.

chologists
d!.uts forget too much %viler.'
being out school for a full
three months during the sum;
mor, Howe said.

believes the 12 no
and weeks off approach:
would be il,.orks beneficial tc
student progre,is.;- any teachers ttmild
;jump in the chaucc to mirk 11
months. at salary hikes et
'about 20 per cent. Howe adds:
'teat the "12-4" approart alsol t

Advantages belted .would provide more flexibility!

snore to work 11vantages. to be had iron.: mov-nliti'ing
ing to a lull school months, smile nine, and some.;

,SIY..program:
I Fewer classrooms would: g would permit business

be required, and the new and industry to stretch drill ,
building and updating nerds of; own vacation schedules. winch
the school district could be re-!,arc. now t'itineezet into .itinc.:1
duced between $15 million and July- and August to coacmrn. to

;the. school \acation period,$1t
2 Class 1;;::es could re-):. -- Howe bclicws It vv.-.tad.

diced. because only ihre.el-also reduce orinic alld

be in schools at any one time. motiAlls. because threei
fonrths of thc, students wouldNuency increases in the sum-;

2 -- The school disaict,;qumlerc ni ;10 students would;
v00,3 get "letter use ciLti:!!- i;; ;1;1,1 occuoieti ail:
of its 5110 inv.:Am/Jai stimmei:.
in school buildings. Althoupli Bove believes the

4 -- The number of teachers
required by toe district could tobe reduced as much as 25 perl!some of thefly,' he is aware of

5 Students would have al
P1t9.11.S.10.

Although stitints
cent.

Howe sees the following Ow teacher work year, per-

better chance to find part tinelwould be cif at kast one
or full time vacation ivork, beononth during the summer, the
cause they would not all flood,Isummo and vacation plans of
onto the tabor market duringhs,nalc families would be more
summer months. ('limited than they arc now.

6 Howe said some school; 2 The uncertainties Or-
pSychologists believe manyit Egon weather make winter and
students don't operate at top; spring vacations less dcsirab;t!
efficiency becallse going tol for outdoor activities.
school for nine months is tool
long without a break. The psY-

t Some teachers want the
summers to "techai'-ge their
batteries." The longer ,sum-
met- vacation periods offer the
opportunity for travel, and,
studying for advanced de-
grees,

4 Some :married. women
teachers prefer the existing!
summer vacation period soi
they can more readily fit into!
plans of their husbands and!
families. .

But Howe believes most (itj
the teacher reservations could
be accommodated by th Ci
"12 -4" approach.

5 Suntme"use of the
schools would require air con-
ditioning, particularly in the!
two-story buildings.

ti More school mainte-;
nonce work would have to be!
accomplished during the after!
school and weekend hours.

Plans tlifter
Although the quadrimester.

and "12-4" approaches bothi
divide the year into four parts,;
and both have one fourth ott
the students on vacation at all
times, the plans differ in this
key respect:

The quadrimester approach
provides for each student at-
tending classes for 30 weeks.
and -then being out of school
for 12 weeks.

The "12-4" approach calls
for each student to go to class-
es for 12 weeks, and then 1w
out of school tour weeks. The
cycle is repeated three times
each year.

l'he Rowe approach would
give all students at least four
continuous weeks off during
the summer months.

In addition, all classes would
he out a week for spring vaca-
tion, a week at the end of sum-
mer and over Labor Day, the

...last week of t)ecember and the
first week of January.

Howe said he has talked
With numerous parents, teach-,
ers and students, "and in gen-t
eral they like the pattern."

He said it has been deter-:
mined that school curriculum;
could easily be tailored to fit:
the "12-4" approach, and class'
scheduling could be accom-!
plished by computer.

"In cases where parents:
have more than one child in
school, the children would be
kept hi the same grouping, so
all children in any one family.
would be in school and on va-;
cation at the same time.

-Allowances also would be
made so students on athletic
teams could participate in.
sports of their choice, whether
in school or out of school dur-
ing the season of the sport.



THE VALLEY V I EY 45-15
CON.TINUOUS S.CHOOL YEAR PLAN

Valley View District #96
Research & 'lcvelopment Officr
Dalhart Avenue
Lockport, Illinois 60441

The Valley View 45-15 Continuous School Year Plan is a method
of assigning pupils, building facilities, and staff members. Dy

more efficient use of the physical plant, by a more extensive
use of the personnel, and by a more equal distribution of pupil
class attendance throughout the year, the school district anticipates
a savings in building construction costs, a longer working year
for some certified and non-certified employees (with corresponding
increases in income), and quality education for the student body.

The Plan is educationally sound, financially desirable, and
legally possible. This Plan was developed in District #96 and
should not be confused with other scheduling systems.

1. Saturdays and Sundays, all Illinois legal holidays, a
week at Christmas, a week at Easter, and a period of five to nine
class days in July (as an adjusting period) arc designated as
school closing times. A five year calendar has been prepared to
insure that the pupil schedules are in logical segments. When
classes arc not in session, however, the buildings could be open
for maintenance, athletic events, community activities and'
library service. All provisions of the Illinois "Monday Holiday
?Jill" are observed.

2. All District #96 pupils are placed in one of four groups
(A,9,C, or 9), accordirgto the small neighborhood in which they
live. Unloss the parents request differently, all children in the
same family are placed on the same attendance schedule, even though
the children may be at different grade levels or at different buildings.
The four groups always stay in the same order of rotation.

Enrollment has increased at an exceptionally rapid rate and
will continue to do so. Electronic data-processing facilities are
necessary to the scheduling process.

3. On June 24, 1970 the teachers and staff members for Group
A began a four day Teacher Institute. On June 30, 1970, the pupils
in Group A began classes. These pupils will attend for 45 class
days then have a 15 class day vacation; four such cycles will give
thQ pupil 1Fin class days per school yc.;-1r and calendar year.



4. Group J staff members had e four day institute immediately
prior to the beginning of classes for Group 1. Group fl pupils
began classes on July 21, 1970, which was 15 class days after Group
A. began.

5. Group C staff members had a four day institute after which
Group C pupils began classes on August 11, 1970. At this time,
three of the four groups of pupils were in school and one group was
on vacation.

6. With the ending of the 45 class day session for Group A
on August 31, toe pupils in this group have completed nne fourth
of a school year, and these pupils begin a 15 class Jy vacation.
Th,-. next day, --ptember 1, 1970, group 0 pupils occupy the spac
o, upied by the Group A pupils. In this way, each group will
attend 45 class days and then have a 15 class day vacation (in
a*.lition to Lilo school closings when all pupils are out of school
at the same time). At any one time only three of the four groups
will be attending class. Jr stated differently, because of the
staggered starting dates, one of the groups will be on vacation
while three of the groups will be in school.

7. The families in the community were scheduled first. Then
teachers and classrooms were scheduled to match the pupils for
grade level and department (in the junior high).

8. Gus service, building administrators, library and resource
center staff members, cafeteria workers, and custodial employees
were scheduled as required.

Provision was made for special education pupils, pupils who
transfer into District #96, and pupils who may be retained or ad-
vanced. Kindergarten classes arc provided on a two shift per day
schedule.

Provisions have been made for emergency school closing days
and teacher institute days.

9. This scheduling system was designed to provide District #96
pupils with quality education, full school days (except for kinder-
garten pupils), and 180 class days per year. The 45-15 schedule
is not a device for increasing class days of instruction.

10. So far the use of this plan has resulted in saving the
construction costs of sixty fully-equipped classrooms for District
#96. Now buildings and additions will also be scheduled under the
45-15 Plan.

PERMISSION TO REPRODUCE THIS COPY-
RIGHTED MATERIAL HAS BEEN GRANTED
BY

James R. Gove, Asst.
Supt., Valley View #96

TO ERIC AND ORGANIZATIONS OPERATING
UNDER AGREEMENTS WITH THE US OFFICE
OF EDUCATION FURTHER REPRODUCTION
OUTSIDE THE ERIC SYSTEM FIEOUIPES PER
MISSION OF THE COPYRIGHT OWNER

Copyright Valley View District #96 August 1970



GRESHAM GRADE SCHOOL
CONTINUOUS SCHOOL YEAR STUDY

ADVISORY COMMITTEE

!KLING NOTICE

TUESUp:y APRIL 20 1971

2.22RJEL

DEXTER McCARTY SCHOOL

AGENDA

Review of April 6 meeting notes.

Re-statement of Committee Objectives.

Projected Classroom Requirements.

Review of Trimester, Quadrimester and
12-4 plans

Evaluation Summary - Becky-David School.

Please read enclosed materials carefully and bring

them along with any questions to our Tuesday meeting.
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WHY NO TWO-STORY SCK:C:LC

3. W. Broome eb. 1571

Generally low land costs of about eleven.cents per square foot ($5,000 per
acre) as compared to building costs of about $18,00 per square foot tend to
favor single-story construction. On high price city land of sa,,, '1.00 or

more per square foot ($218,000 per acre) two-story construci make
sense, but there are other reasons single- story c:znstructfon..,

Life sa;etr 7s singles -story schools where, as in Grts-,tidm_, every

classroom has a direct exit doorway to the outside. These safe and econom-
ical exits provide certain economics of construction Wowed by t!' Building
Codes.and.State Fire Marshal. For example, fire sprinklers are not required
at a savings of 500 per square foot (approximately $30,000 tiff, case of

Highland School).

Wall and roof 4:or,lit71.2 need not be as heavily fire protected as would
be the case if the children had to exit the building by means of corridors
and stairways.

Building Codes require that every corridor provide exit in two directions
and that no dead-end corridor may be longer than twenty feet. In the case
of a two story building this would mean many stairways, and stairways add
space to the building and are more expensive than simple on-grade corridors.

A concrete floor slab on-grade vinyl --.asktos fi tilt costs about
85 cents per sow-F. foot ,ih.1L se and story floor constricii costs about

A,Art tr7.,ot, or 3-1/4 times as much .as a floor on- grade. Roof

construction costs about $1.50 per square foot. If we campare a 60,000
square foot school on one floor with a two-itory school el' 10,000 square
feet per floor we find that the two-story construction cost $12,000 more
than the single-story for floor construction alone.

691000 Square Feet:
Ground Floor-60,000 sf .85=$ 51,000
Roof -60,000 sf @$1.50=$90,000
Total $141,000

30,000 Square Feet:
Roof -30,000 sf @,$1.50=$ 45,000
2nd Floor -30,000 sf @$2.75=$ 82,500
Ground Floor-30,000 sf @$ .85=$ 25,500,
Total $153,000

Single story walls are cheaper to build than two story walls. A man works
faster on the ground than he does on a scaffolding. Also, a two story
building of 60,000 square feet will have over 4,000 square feet of exterior
wall surface than will a single story school. The depth of the second
story floor construction makes the difference, At $3.50 per square foot
of wall, this is $14,000.



Page 2
Why No Two-Story Schools

While a two story building is more compact than a single story building,
Iru:. reducing heating requirements, detailed engineering studies have
c_,1c;usively proven that in a classroom full of pupils, the problem is
th.e removal of neat rather than the supply of heat, and therefore the
need is for cooling the classroom, not heating it.

There is little or no savings in foundation cost since two story walls
and columns will have to be much heavier than single story foundations
which only support a wall and a roof. Roof loads are 25-lbs. per square
foot, ,,,,,hereas classroom floor loads are 40-p.s.f. and corridor and stair
loads are 100-p.s.f.

Sound transmission through the second floor becomes a problem for the spaces
under:them and acoustical correction adds cost to the second floor system.

This part of Oregon is in an earthquake design zone which makes the construc-
tion of two story buildings more er%ensive than single story buildings.

If a single story 'school of 60,000 square feet were built in two stories,
th-, 30,000 square Moot of site area saved could not be deducted-from the
project cost since State law requires a minimum site of 10 acres regardlessof the school construction type or size.

There are some parts of a school that do not lend themselves to two story
construction such .as the cafeteria, gymnasium and boiler room. These
areas account for about 30% of the area of the school.

.

If two story schools were really more economical than single story schools
one might conclude that somewhere in the United States there would be two
story schools under construction. This is not the case anywhere except in
urban areas where land is expensive and school sites are small.

3/11/71



MEETING OF ADVISORY COMMITTEE TO WORK WITH GRESHAM GRADE SCHOOL BOARD

RE: CONTINUOUS SCHOOL YEAR PLAN April 20, 1971

Co-Chairman Carroll Hermanson greeted those present stating we were
serving in the capacity of an advisory group to the Gresham School Board
to study plans to meet future enrollment needs.

He introduced school board member, Dick Close, Mr. Russell, Mr. Schaffer,
Skip Squires (Co-Chairman) and two helpers, Byron Thomas and Chuck Becker.

Skip Squires presented the projected enrollment figures and building needs
of continued 9 month plan. Short discussion brought out but few questions

not already asked but one person asked "on the basis of these figures
stating we would need five new buildings by 1977, how much money are

we talkirg about"? Mr. Russell said, "approximately ten million".

Under the year-round plan we will need one middle school building and two
elementary buildings. With this we are talking about approximately- six

and one-third million dollars.

The third possibility is to double shift. By double shifting we can make
it through the next six years without the need of new buildings. Question

is can we do this and maintain the same quality of education.

QUESTION - How do we arrive at figures for projected enrollment.

ANSWER - This is arrived at by taking past records and programming it
ahead on percentage basis. It is a theory used many years and has worked
out very accurately for past ten years. Mr. Schaffer stated' that with the

rapid growth we are experiencing the projected enrollment figures will
need revising every year now. (Discussion but nothing new or relevant)

Byron Thomas presented the various programs we could adopt, trimester,
quadmester and 12 month school - 12-4 plan and 45-15 plan. Discussion

following brought out no new points of view or questions.

SoMeone asked, what was considered the ideal class size. Mr. Russell sz.id

they tried to plan around the ideal of 25 students to a class.

QUESTION -.How the figures will affect. home owner if new buildings pro-
vided on the regular 9 month plan.

ANSWER - On a $30,000 home approximately $50.00 more or approximately
$1.60 per thousand. (This to provide additional buildings needed in next
five years)

QUESTION - Does this provide for inflation?

ANSWER - Some and it is possible the assessed value of the district might
grow and thus offset some of the extra tax.

QUESTION - How do you fund operating costs?

ANSWER - Voting on the budget.



Chuck Becker presented the Becky-Davis plan. Considerable discussion
followed frith no conclusions and very little new points or questions
brought up. ..,

One man said to Mr. Russell that he would guess from discussion that he
(Mr. Russell) favored 12 month school and he was curious as to why. Mr.
Russell said that of course he would prefer to have the new buildings each
year and continue on the present plan but that he was really sold on the
12 month plan - it might even be a little better than our present system.
Passing bonds was difficult and no one is in favor of double shifting.

Year round schools is something many schools are looking into. The OEA
has appointed a committee to study it. Portland schools are looking
into it.

QUESTION - Why would Portland be looking into year round schools as they
do not have growing pains like we do.

COMMENT - They do have building repair pains, however.

Mr. Hermanson said that we have heard of three different possibilities opento us for consideration. We have come to no conclusions but the planning
committee suggests a July 1, 1971 deadline for reporting to the schoolboard.

QUESTION - If we decide to try one plan would it destroy possibility foranother.

Mr. Russell said the only problem is that we are in a position where we
must decide upon some kind of program before next year. This building,
7---e has reached capacity.

More discussion, bringing into the picture the high school and whether or
not they are considering 12 month plan and how families with both grade
school and high school kids would have varied schedules. No pertinent
conclusions except it was pointed out that in the 45-15 plan all children
would have five wc.eks vacation sometime in summer and this should not be
too disruptive to families and vacations.

QUESTION - Again what the purpose of this committee is.

Re-statements much szme as before with more emphasis placed on the factthat committee should act to get information to public so public couldmake some decisions on the subject, at which time perhaps they could be
sent questionaires and be able to answer them - but not before they have
been adequately informed of all the ins, outs, ups and downs.

Mr. Hermanson asked if we as a committee could meet every other Tuesday.
Question asked if people at this meeting were supposedly am adequate
representation of the taxpayers and people concerned as they thought notand if others were supposed .-) be l-.2re and were not, could we find outwhy. Mr. Schaffer said we could have membez: wiled individually on dayof meeting.



Mr. Hermanson suggested that for next meeting we could meet in buzz sessions

of fewer people ilnd each group cover one of the three proposals. Someone

suggested we ha-,:a a fourth one discuss fiscal problems.

It was asked if someone from Mollala schools could come to talk with us.

Another asked about Evergreen school and was told they have tabled 12

month school and are double shifting.

QUESTIGN - Again what is responsibility of this group. School Board

member, Dick Close said it was to advise the school board that they do

need a broad representative opinion of entire district. We do need to

do something about the overcrowded conditions now, not after its too late

and they want to know what the people feel is best approach to take.

The advisory group needs to inform the people and secure opinions every

way they can think of.

We are out-growing our facilities and we have to do something immediately.

Someone else said they felt this group too small, need larger representation

of people.

Mr. Schaffer suggested we wait until after May 3rd budget election before

we do too much to stir up the public. Agreed'by all!

Next meeting will be Tuesday, May 4.

A phone reminder will be done on day of meeting.



COST ONPARISON ESTIMATE
OF

BUILDING NEEDS IN GRESHAM SCHOOL DISTRICT #4
FOR A 9 MONTH SCHOOLIEAR AND A 12 MONTH SCHOOL YEAR

SCHOOL, YEAR 9 MONTH BUILDING COST +

1973-74

1974-75

1975-76

1976-77

1977-78

Grade 1-6

Grade 7-8

Grade 1-6

Grade 1-6

Grade 1-6

$1,399,680.00

$1,760,000.00

12 MONTH BUILDING COST +

$1,632,586.00 Grade 1-6 ) $3,614,844.00
Grade 7-8 )

$1,763,193.00

$1,904,248.00 Grade 1-6 $1,904,248.00

.5 Buildings.

Fees

Equipment

$8,459,707.00 .3 Buildings. $5,519,092.00

507,582.00 Fees 331,145.00

800,000.00 Equipment 500,000.00

$9,767,289.00

$9,767,289.00
- 6,350,237.00

0,417,052.00

$6,350,237.00



ADVISORY COMMITTEE
CONTINUOUS SCHOOL YEAR

AGENDA MAY 41 1971

Review of April 20th Notes.

Group Sessions

Group Session Reports

Where Do' ! Go From Here?

Information about and answers to the following questions need to be searched
before decisions relative to the type of school year program desired can be

made. These questions have been prepared by the advisory committee planning

group. These are not absolutes, and your suggestions are most welcome.

1. Why is there concern for restructuring the current traditional school
year program?

2. What is the concept.of the year-round school program. (Another way this

question may be stated is: What is your concept of the year-round school?
How does it differ among the members of your group? If it differs what

should the concept be?)

3. What are the costs of each alternative? How do these projected costs
compare between the alternatives suggested?

4. What vacation related problems, both positive and negative, are
associated with the suggested alternatives?

5. What problems will a family with different school aged children possibly
experience?

6. What learning problems do you visualize with the various suggested
school year programs?

7. Can the year-round school program improve. the teacher-learner situation
(relationship)? How?

8. Which alternative would you select from those presented? Why?

9. Are there any other pertinent questions which need to be examined?

10. Where do we go from here? And, what would be the most effective method?



ADVISORY COMMITTEE ON CONTINUOU') 3CHOOL
Minut:s of Meeting May 4, 1971

Cochairman, Skip Squires,
were:

Carroll Hermanson
Charles Becker
Vern Kerstein
Roy .Asbahr

Bonnie Orcutt
Byron Thomas
Mrs. Desmond Connell
Roger Shields
Jack Allen

opened the meeting and called roll. Those present

Ray Dorsing
Skip Squires
Marilyn McVey
Darrell Shepherd
Mabelle Ludke
Jim Lindsay
Corda Dunstan
Jim Gooding
Keith Kearsley

Gordon Russell
John Schaffer
Jim Marr
Claude Buckley
Tom Geddis
Sibyl Kile
Dorothy Bruss

Visitors were': Marilyn Kaufmann, Lydia Haidle, Bob Frantz and Ed Hug

Those present were divided into three buzz session groups. Each group was asked
to consider individually the questions listed on the agenda, select a recorder
to list the results of their discussion and report back to assembly room by 8:30.
Each group found more time was needed and by 9:00 only one had considered all
ten questions.

Results of discussions were reported as follows:

GROUP I

1. Financial will taxpayers support programs for bond issues?
If we stay as we are, bond issues are necessary and if not passed the
schools could close when budget is exhausted.
Cost of education was questioned.

2. Function of advisory committee discussed. Group asked themselves if each
of them could go out into the district and visit various clubs (as an
expert on the problem with which we are faced). They were doubtful they could.

3. If the 45-15 plan is meant to save more money this is doubtful. It should
be considered an emergency only. We need to go somewhere right now and it
is doubtful that a bond issue could be passed at this time.

a. Would learning be hurt by the 45-15 plan? Felt it would not be.
Teaching is going to have to be more regimented which might tend to
create some problems. Teacher's relationship would be poor between
teacher and pupil perhaps. Sometimes more time is needed to relate to
some pupils.

b. Will this plan release classroom? Give same quality? Student teacher
ratio will have to go down to accomplish same goal.

c. Alternative of using the 4 semester plan such as Mollala suggested but
this plan is not popular with parents.

d. Possibility of students being transported to districts that have
empty rooms was suggested.
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4 Did not feel the vacation problem was a difficult one.

5. Didn't think that having different school aged children presented much of

a problem except possibly for working mothers. Families would still have

evenings together.

Possibility exists that organizations like the church could take on some
responsibility for providing vacation time activities.

No one was against the 45-15 plan but all felt there are many problems

yet to discuss.

(did not go farther than question 5)

GROUP II

Stated they had made pretty much the same conclusions on most questions as had

group I. Some other points brought out were:

a. Our programs should be attuned to growth of child.development pattern which

would be better met by 45-15 plan.

b. Other things important besides academic growth such as social growth, etc.

c. It would have to be more structured.

d. Wore continuity and flexibility in 45-15 plan for very slow learners or
the emotionally disturbed.

e. Should we restructure our entire system to care for the 5% who are not able

to cope?

f. A study of districts going to year-round school shows that one-half have
dropped the program. Reasons were parental pressure and difficulty of
maintaining buildings.

g. Feeling was expressed that if parents knew what the situation was they
would be willing to finance new schools.

h. Boils down to cost and convenience.

i. Coming and going of new students presents a problem.

j. Public must be involved. Would it be possible to conduct a door to door
survey or phone call survey to secure the feelings of residents in the area

regarding year-round school?

GROUP III

1. Concern with student learning.
a, Why? cost of added programs justified by educational results.
b. Do teachers have reservations about year-round school?

Yes - Cost of added program -- is it justified by educational results.
Concern about discipline.

Should year..round school be based on inconvenience or necessity (reality).
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GROUP III (cont.)

2. Concept needs clarification. Primary concern is that everyone knows what
we are talking about.

3. We need to know what the added cost on $1000. assessed valuation will be.
What will added costs be for year-round program?
Cost of added maintenance?
Cost of additional buses?
Cost of additional programs?

4. No real problem with vacations.

5. Felt that problem with different aged children in school could be worked out.
Different for different families.

6. Possible problem in learning difficulty in that child is with different
teacher each time he returns to school and there might be emotional problems
adjusting to this.

7. Felt year-round school would improve teacher-learner situation because of
improvement in retention and recall. Shorter periods of time enhance
learning because of fatigue factor. Less time spent in review.

S. Vote of group on alternatives:
5 voted for 12 month school
1 11 tt 9 U 11

1 undecided
1 obstained

9. We need to know what costs are in dollars.

10. Need to explore two charts: 1 covering costs of each program
1 giving benefits or advantages of each.

Mr. Squires closed the meeting by asking that' everyone return the following
Tuesday evening, May 11, to finish discussion on all questions. This must be
done before a path in any direction could be charted.

He asked that not only those present make a special effort to return, but that
each try to see one or more committee members absent at this meeting and urge
them to attend on May 11. We need to arrive at some conclusions to present to
the Board.

He asked that each member read all the material they have been given and also
pursue other related material to be found in local libraries.



THE CALENDAR:
UNDER DEVELOPED

EDUCATIONAL RESOURCE
George M. Jensen

Let me delineate very briefly several highlights of the rather lengthy history of the
year-round school idea from the early 1900's up until about 1966 or so. In ao ciong I
will expand the reference to one early trial of the idea at Aliquippa, Pa. , because it
was rather well documented and from it we can learn some lessons that are still rele-
vant to current discussions and planning. I should state, however, that in my opinion,

little of what has gone before is really pertinent to what we are discussing in this semi-
nar.

I will construct a rationale, from the standpoint of an informed layman, to support the
idea of the calendar as a most important but long neglected educational resource--a
resource that up to now, because of the reluctance of the educational establishment to
utilize it, has remained fallow and largely undeveloped.

To begin with, the idea of year-round school is not new. Many people, including a
surprising number of those in t1e teaching fraternity, think of year-round school as a
relatively new and, to some, disturbing idea. It has, in fact, been kicking around in
education since the.turn of the century.

Way back in the early 1800's a number of our cities operated their schools nearly, year-
round. Buffalo, Baltimore, Cincinnati, Chicago, and New York were among them. For
one reason or another these systems gradually shortened their educational programs at
the same time rural districts gradually extended their original 90 day school years. By
the early part of the 20th century the school year, both urban and rural, stabilized at
from 160 to 180 days or so, to what we now know as the nine-month school year.

A year-round program was employed, with a very limited purpose in mind, back in
1904 in Bluffton, Indiana. It would appear as if the sole object at that time was to avoid
the necessity of building a new schoolhouse. This point, due to fact of adequate records,
is debatable, as' there is some evidence that Bluffton's program was merely a very
primitive sort of "summer school" of short duration. Be that as it may, the fact is
that this motive is still prevalent - -most people's interest even today hal; been triggered
by a classroom shortage. The impending problem of issuing more bonds to build more
schoolhouses while those we now have stand empty and unused almoSt four months out
of every 12 is causing many to consider year-round school as a solution. With.school
expenditures approaching stratospheric theights and building costs sky-rocketing as they
are, this seems reason enough to most people to consider any plan to get better educa-
tional mileage out of-our present school plant, equipment, and personnel. But there is
much more- logic to all-year education than that dealing' exclusively in brick and mortar.

Sixty years ago Newark, New Jersey embarked on an all-year educational. plan. It was
inaugurated to lick a 'local,' roblem--one posed by 'a student body comprised chiefly of
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the sons :tad daughters of immigrant parents whose mastery of the English language
was faulty and incomplete to say the least. So, to meet the language and communication
problem, Newark operated its schools the year around for a period of time during the
teens and through the twenties. In this case most of the students actually attended classes
for a full year with a relatively short vacation.

Research reveals other such programs, but the scope of their departures from tradi-
tional educational procedures and time tables were modest indeed and we can learn
little from them.

The program at Aliquippa, Pa. from 1929 to 1938 had a limited objective. It strove to
provide much needed classroom space without constructing more schoolhouses. In this
it was completely successful. Also, it was operated long enough and was sufficiently
well documented so that today we can profit by some of the other findings of the program.

The pro ram did give better mileage from the school tai: dollar in A "Laays,s1
mono T. It proved that fewer teachers were required and that employing staff for year-
round operations was no problem. It proved that academic. achievement didn't fall off
during the summer months even before air conditioning. It ru)yed that there were no
physical or mental 'health hazards involved for either teacher or student. It proved that
Mir'ave'fgge 'daily attendance figure for the 'summer quarter was higher than for any other
period, It proved that, in the case of the mandatory quarter system on which Aliguippa
operated, far fewer students and their families were frustrated in vacation planning than
had been expected.

At this same time the neighboring school system at Ambridge, Pa. was operating on
much the same plan and for the same reason. 'Their experience produced much the
same results. Both these programs were built around the mandatory, sequential atten-
dance 4-quarter pattern in which three-fourths of the student body is always in attendance
with the other one-fourth on leave or vacation.

I have previously mentioned that there is much more involved in present day considera-
tions of all-year e!%,.:: ,:tion than simply brick and mortar, as important as. needed school-
house facilities ma.i ae.. For example, there is overwhelming evidence that the curriculum
at both the elementary as well as secondary level is woefully in'need of up-dating. This
is really important, is at the heart of our educational endeavor and must be done.

Teacher contracts are too inflexible and fail to meet the employment needs of vast num-
bers of those who are presently teaching and many well-qualified individuals who would
like to teach if only there were some flexibility in the contract, timewise.

These are only two of a number of reasons for our giving thought to capitalizing upon
the calendar as an educational resourse--that is by utilizing far more of it than we do
now. LC.; ine sketch for you in the next few minutes a rationale to undergird my contention
that we simply must give our best efforts to the development of an all-year educational
plan and make far better use of time as a resource.
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Up to now, unfortunately, Most school administrators to whom we must look for leader-

ship have been more than willing to sidestep the matter, of an up-dated. school attendance

pattern involving all-year education. It's easy to see why. The present plan of eight

months "Go" and four months "Stop" is loaded with fringe benefits they are reluctant to

lose through any year-round plan. For this reason and others, most of them have seen

fit to stoutly defend the "status quo".

However, some of our schoolmen, the tradition busters, whose numbers are increasing

and some of whom are with us at this seminar, have sensed the tremendous learning

potential that exists in the presently unused portion of the calendar and are resolutely

going about the job of restructuring our obsolete, early American school attendance pat-

tern.> There has as a result developed what is now a nationwide groundswell of profes-

sional and lay interest and desire to do something constructive in this area.

Is this interest well founded? When all factors are considered, does it really make

sound educational sense? Most of the "studies" made recently have been very narrow

in scope. They have been energized, as we have seen, by some local crisis, usually

leek o:f space and related to defeated bond issues. Far too few of these investigations

have been initiated in an attempt to genuinely buttress and improve the entire educational

prograri while at the same time solving the space problem.

There are exciting possibilities offered by most of the plans now under consideration or

in actual trial, including the sequential attendance 4-quarter plan, the tri-mester plan,

the 12-4 and 9-3 (or 45-15) plan as well as the sliding 4-quarter plan.

IL Increased schoolroom capacity immediately available from existing facilities.

2. Flexibility of teacher, employment contracts.

3. Financial considerations.
4. Curriculum opportunities.
5. Student benefits.
6. "Quality of Life" spin-offs.
7. Additional considerations.

All of the plans have mentioned release classroom space at once. They make use of

the.classroom space that is now wasted because of our blind and stubborn adherence to

our farm-oriented calendar which uses our nation's fantastic educational apparatus only

about 2/3 of the time. Currently the country has a total pupil load of about 46,000,000

of whom some 300,000 are condemned to half-day sessions. If class size remained con-

stant at today's average we ;could use any of these plans to eliminate the split session

and still have room in present buildings for nearly 15 million more students each year.

Needless to say these prbportions wouldn't work out just exactly this way in every school

district due to the physical location of some segments of the districts population. How-

ever, any school system which establishes year-round scheduling of its students on a

sequential attendance pattern would immediately gain from one-fourth to "one-third more

classroom space.

1 n



In connection with our 2nd point:, flexibility of teacher contract, I submit that: for a
great number of our teachers the nine or ten month contract fails to satisfactorily
meet their true employment: needs. Take our men teachers, for example. The pre-
sent contract leaves them idle and unpaid from two to three months every yea. .. -A

very large number of them ''piece mai.' their incomes by seeking any work they 'can
find and seldom if ever does their resulting employment (,nable them te cash in on
their educational qualifications. Most year-round plans WOUld offer them a year's
employment on an optional basis and thus eliminate the sorry .spectaele of ;I: an
qualified to teach doing manual labor during the summer months so as to enough
to support himself and his family.

How about the experienced teacher, man or woman, who is getting along in yers
and for whom the nine month schedule is a real chore? He has either to sign a.
nine or ten month contract or leave teaching entirely. The flexible all-year plans
make it possible for a teacher to elect to sign a three months contract, Ax months
contract, nine months contract or enjoy a full year of teaching with compensation in
proportion. Such plans will tend to hold good people in the teaching ranks and for
the first time would make of teaching a full time, full fledged profession in the eyes
of the business and professional world.

What about the teacher who for one reason or another has left the ranks? Oftentimes
such a person would like to teach part time but does not care for the uncertainties of
substitute teaching. Many of these people would re-enter the ranks if they could sign
up for three or perhaps a six month stint. There is a wealth of such teaching talent
available.

While all this would meet the varying employment needs of the teacher far better
than the present inflexible contract, there are yet additional benefits to the school.
system. In the first place school boards could be much more selective in their
employment practices as fewer teachers are required. Such selectivity would go,
far toward the elimination of the practice of hiring just anyone to fill a given vacancy
and then franking into the system for life, through tenure, inadequately qualified

In addition to this it would make the job of the school board easier and more effec-
tive in its dealings with organized teacher groups. For the first time teaching would
be on a par with other professions and business and commercial eiAerprises when
it comes to making compensation comparisons. The teachers have to live for 12
months each year and they want to be paid for 12 months in an amount equal to the
compensation earned by others with the same or comparable educational backgrounds.
This hone of contention can never be eliminated until we can offer teachers full
time, year-round employment. In these days of stratospheric educational costs
the public won't stand still for paying teachers a 12 month salary for nine months'
work even if the teacher does spend some extra time in the school at non-teaching
taSks.

td



Let me point out one additional factor. School administrators tell us that the
fatherless bouSchold, of which we now have such a bountiful supply, has created
a unique problem calling for many more male teachers in the classroom, especially
in the elementary grades and in the inner city areas. This need can never in my
opinion be adequately met other than through a year-round school plan which offers
male teachers full time employment at full time compensation.

You are not likely to get much encouragement from most school administrators when
you question them about the possible economics of year-round school operation.
This in spite of the fact that the only full fledged year-round program run long
enough to come up with some real answers did report some savings. Aliquippa, as
we saw earlier, came up with some dollar savings as reported by an administrator
who was there. Dr. John Letson, superintendent of Atlanta's schools, doesn't talk
about savings as his program calls for optional attendance of the summer quarter
and was set up on.a basis which was designed to cost more. The annual additional
cost was about $L 3 million more in the first year out of a budget of over $83 million,
or a little over 1-1/2 per cent. But listen to this statement, and I quote Dr. Letson:
"One very significant factor. Our (4th quartersummer) enrollment has been
heaviest in those underprivileged areas of Atlanta where the need is greatest. We
are not in an experiment in Atlanta. We are in the midstream of a commitment that
we believe has and will continue to make it possible for us to buy better education for
more students for a smaller number of dollars." Is that not an economy? I think 'so,

The most apparent savipmikyear-rounqopsration come in,.be arkaa_of buying
things to support your pro rasxe. Real estate_t_schgellmse,s, eqeipment such as
desks, chairs, cafeteria equipment? shop emipment business machines, including
typewriters, adding machines, calculators, teaching machines, audio-visual units,
busses, and on and on ad infinitum. The. need for all of these things is reduced on
the order of 20 to 30 per cent by the extended use of your facilities through year-
round operations.

Ever time you build a new schoolhouse it can be 25 per cent smaller than under
the 9 months school year, and this goes for all the things in it. What now costs
$1 million to do your job can cost only $750, 000 and get the same, perhaps better,
educational result. And here's another angle. Build a $1 million schoolhouse today
and finance the bonds over a 30 year period and what is the final cost to the community?
$2 million. Under a year-round plan the schoolhouse cost of $750,000 paid off over
30 years is $1.5 million. That's a $500,000 saving to the district. Right?

Every time you take an acre of ground off the tax rolls you cost the community what
that property would yield in real estate taxes. On a year-round program you'll need
to buy or condemn 25 per cent less property in the future. At your own tax rate,
figure what year-round operation will save the community in 10, 20, or 30 years.
Every square foot of land removed from the tax rolls represents a cost to the com-
munity in uncollected taxes. This cost gets greater as the land values increase and
it never stops mounting while the propecty is dedicated to school use. Most school-
men and board members tend to ignore this phase of the problem.
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One more thought in this area. of finance and possible savings. It has to do with teachers.
Don't expect any significant economies in your professional payroll, but don't expect any
increases either except as bargaining increases the teachers' salaries. Aliquippa. proved
that an efleiently organized year-round program requires fewer full-time teaching sta-
tions--thuy dropped from CO to 57, remember? Well, the 57 received extra compen-
sation for the longer period of employment and most studies show an even-steplien.out-
come on professional salaries.

Don't overlook the possibility of saving some money on teacher retirement costs. The
object of al' teacher retirement plans is to provide adequate full-time retirement benefits
to recipients who have been on the Joh only eight or nine months during their period of
employment. This is a costly process both to the teacher and to the community under -
writing such plans. With full -time employment offered, only those teachers electing to
carry a full-time teaching load would receive ro aXiMUM retirement benefits. All others
choosin2: lighter teaching loads would reccive lower although comparable benefits. Sizable
retirement plan cost reductions are therefore possible as we move into a .year-round
operatinn. Don't .fall into the error of overlooking this. It; represents important.money.
There Are nearly $20 billion ear-marked for teacher retirement plans around.the country.
Although part of that sum represents the teachers' contribution, most of i.t is yours.

The opportunity to restructure the curriculum is one of the main reasons for moving
into a year-round program. Most year-round school plans invite, and some demand,
a complete or at the very least a substantial restructuring of the present curriculum
to infike it more flexible, effective and relevant to our rapidly changing society. The
re-evaluation of the total school program, as Atlanta's new year-round schedule at: the
secondary level is now dramatically demonstrating, will result in a more effective use
of our presently established capacity to teach.

A spin-off benefit of curriculum up-dating would result from the necessity of splitting
subject matter into shorter segments. The cost to the system in dollars and to the
student in time lost as a result of subject failure would bo less in both cases. The
adverse psychological impact on the student would be ameliorated to a degree. Since
enthusiasm for and interest in a subject are highest at the beginning and near the end
of a. course ;;porter, sharper "doses" of curriculum content could be more effectively
taught. Boredom and consequent classroom disruption would certainly be much reduced.

The benefits to the student resulting from a move to year-round operation arc truly
exciting to consider. Right from the first day of school he will be better off. Ile wilt
be able to enter school not once a year in September as at present, but four times,
under a quarter system, for example. Any year-round operation, encompassing
sequential or phased attendance plans, will elminate the once-a-year admittance policy
that now is responsible for so much pupil maladjustment. The inflexible once-a-year
admittance policy might have been sntisfactory for yesterday's unsophisticated small
fry, but it's murder with today's worldly wise, TV trained pre-schoolers. Under most
year-round plans a child would miter school at the beginning of the period nearest his
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school entrance qualifying birthday. He would not be. "on ice" for many months
as the result of the accident of his date of birth. This matter is, incidentally,
specifically covered in the year-round school. permissive legislation now before the
New York State Legislative. We believe this particular advantage of these new plans
would also be of great aid to the teacher through reducing the wide gap in intellectual
ileplopment that currently exists in the early grade levels.

. Another benefit to the student right from the start of his formal education would he a
more frequent change in teachers. Should he experience a personality conflict with
his instructor it would not be, as it is in most cases at present, of a full school year's
duration. In other words he wouldn't be "locked'in" to an unproductive situation for
such a long time. This has a reverse benefit also, which applies to the teacher.

As the student progressed he would benefit by the new curriculum with its shorter,
more flexible subject content. At the high school level he'd find a far more inter-
esting array of subjects from which to choose. If he selected an unsuitable subject,
Ole time wasted with it would not be as long and costly to both him and the school
s,vstem.

';'o the youth who is interested in. a vacation jOb, the employment opportunities would
be far better than at present. Now we flood the youth employment market with prospec-
tive job hunters in June, July, and August, few of whom can find work. Most all year
plans, especially the four-quarter operation, would have youthful job hunters in the
market :in year long, thus meeting the labor needs of business and industry far better
than at present.

Througl their stubborn adherence to a timetable of yesteryear, our schools arc
keeping us locked in to a vacation schedule that no longer meets the requirements of
an affluent society in the field of recreation and travel. At the same time it forces
into idleness, boreforn and frustration for the three summer months each year the
sons and daughters of the underprivileged who don't know what a vacation is because
they'vo never experienced one. This idleness, boredom, and frustration is an open
invitation to mischief, vandalism, and general delinquency. A program of sequencing
the vacation periods around the calendar would result in only a portion of these children
being out from under the stabilizing influence of school at any one time. This would
present our youth service groups an opportunity to restructure their activities so that
with .smaller full-time staffs they could do a real productive job with these under-
privileged youth.

A sequencing of vacation periods would go a long way toward reducing the "people
pressure" during June, July, and August on the nation's highways, lakes and streams,
resorts, and recreational areas. 'Rotating vacation schedules would have the effect
of more than doubling the capacity of national, state, and community parks and recrea-
tion areas without adding a single acre of land. It would also have the effect of recog-
ni%ing the changing pattern of vacation and recreation and travel activities which today

lg



are truly vcar-round and are 110 10114er confined to the summer months. This singleaspect of the school calendar should give educators and others who oppose this changereal cause for reflection as most certainly failure to implement it will result in amissed opportunity to enhance the rapidly dwindling quality of life in these importantareas of living.

Although there arc many other c :Isiderations which would tend to validate the movetoward all-year education, one I cannot ignore, tuid that is the importance of- communityinvolvement in school affairs. It is absolutely vital to a viable, effective, and satis-fying local educational program Presenting the all-year education, idea to a communitypresents a once-in-a-lifetime opoortun.',.ty to include everybody in the act. We mustbrig; the public into our count'ils--and here is the chance to do it because we need thefresh air of opinion unhobbled by tradt:ion or beholden to sacred cows.

Public consideration of this program gi7es the school board and the administrationthe opportunity, for once, to seek the halp of every segment of the community withoutthe onus of asking for more funds.



MODERN EXTENDED

SCHOOL YEAR

PROGRAMS --THUMBNA IL SKETCH

George B. Glinke

In discussing the movement of the year-round education concept in America during
the past five years, I would like to point out that many school districts and states
have become involved. Many professional associations and various college educators
have studied the extended school movement.

It is indeed encouraging to see the rapid rise in the number of public schools (three
in 19G6 to 50 during the 1969-70 period) and state departments of public instruction
(from three in 1966 to over 15 in 1 970) involved in the extended school year movement.

The actual number of extended school year educational programs increased
from zer. i2....9...LIZI3to over 1970 with another eight or more pro-
jected pilot concepts scheduled for implementaton across the country.

One item which becomes very clear, as involved with the year-round educational
movement, is that the concept has moved from the theoritical stage on the college
campus to the local public school district for eventual implementation. This has to
be the breakthrough the movement has been waiting for. With the changing of state
educational codes, the movement will leap ahead with rapid gain.

The movement is <YaininCr rhomentUril. I feel it will next
IL2Laarz, Educators look at the concept as a tool to restructure curriculum, tax-

payers see better utilization of tax supported buildings and school people see better
teaching-learning situations emerging from the concept. It offers opportunities for
enrichment, make - -up, acceleration, increased family vacation flexibility and is much
more in step to our urbanized pattern of living.

The basic reasons for conducting any pilot programs are two-fold: (1) to accurately
test the actual economic feasibility at operation with the extended school year (the
year-round educational movement), and (2) to determine if people will sociologically
alter their basic traditional vacation patterns to provide year-round extended school
operation.

These two answers do not appear in any feasibility report; it can only emerge from
actual pilot operations. The spinoff in restructuring curriculum will improve the
basic educational patterns and pave the way for new innovative techniques of learning.

Many, many sehOol districts are restructuring their curriculum into I....AV shorter
units. Nine-, ten-, and twelve-week units appear to be more popular at this time.

Any district moving to a year-round educational program without careful and adequate
preparation is subject to possible failure and, thus, subsequently destroy the year-
round educational movement which has developed in this country.
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In 1966 research indicates three h.ew local school districts looking at the feasibility
of year-round schools. One county study was reported with no evidence of new pilot
programs. At the same time, three state studies were reported; California, Florida,
and New York.

In 1967 five new local school districts reported looking at year-round school, but no
other new activity was found in the research.

In 1968 Delaware, Illinois, and North Carolina joined the other three states listed and
sixteen new local school district- !ere looking at the extended school year concept.
Atlanta and Fulton County, Gc along with Hayward, California, were reported
moving toward pilot programs.

In 1969 Pennsylvania, Ohio, an.d Missouri joined pre-lous states in researching year-
round schools, along with twenty-three new local school districts across America.
They wore all researching the feasibility of the extended school year. New pilots by
this time included Lockport, Illinois and the Becky-David School in St. Charles,
Missouri. This was also the first year of our national seminar in Fayetteville, Arkansas
with state conferences being held in Florida, Michigan, and other states.

1970 finds a total of at least fifteen states; California, Colorado, Florida, Georgia,
Illinois, Kentucky, Massachusetts, Michigan, Minnesota, Missouri, New York,
Pennsylvania, North Carolina, Wisconsin, and Washington; several counties and
twenty-seven new school districts looking at the possibility of year-round schools.
Dade County, Florida established a pilot program and the Second National Seminar
was held in Harrisburg, Pennsylvania. Several other state conferences were also
held.

As the extended school year movement gains momentum, new pilots will appear as
states begin accepting the concept asa means to improve traditional educational
programs in various areas across America.

1966

STATE STUDIES
1. State of California Conducted a study of year -round opera

tion of their state colleges
2. Florida Educational Research and Conducted a feasibility study

Development Council
3. State Department of New York State Published Setting; the Stage for the



COUNTY SCHOOL DiMICTS

I. Polk County, Florida Feasibility study

I. San Jose, California

none reported

1.. 'Findlay, Ohio
2, Fraser, Michigan

3. Warren, Michigan
4. Detroit, Michigan
5. Houston, Texas

none reported

none reported

1. The Gallup Poll

1. State of Delaware

PILOT PROGRAMS
Was to conduct an experimental pilot
at Del Campo..:. Lack of interest on
part of students was reason givers for
not getting off the ground.

1967

STATE-WIDE STUDIES

LOCAL SCHOOL DISTRICTS
Conducted a feasibility study
Studied the possibility of extending
the school year
Feasibility study (again in 1970)
Feasibility study
Feasibility study

COUNTY SCHOOL DISTRICTS

PILOT PROGRAMS

NA TIONA L POLLS
Conducted an "opinion" survey of
parents

1968

STATE STUDIES
Conducted a feasibility study for a
reschedule -_; school year
Contained a portiOn about year-round

Public School System in North Carolina schools
Governor's Study Commission on the

LOCAL SCHOOL DISTRICTS
1. Anaheim, California
2. Avondale, Michigan
3. Bloomfield Hills, Michigan
4, Cincinnati, Ohio
5. Durand, Michigan
6. Edwnrisburg, Michigan

Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility ,tudy



7. Eind lay, Ohio
8. Louisville, Nontucky
9. Plymouth, 'Michigan

10. Portage, Michigan
11. Rochester, Michigan
12. Rockford, Michigan
1:3. Sault Sainte Marie, Michigan
t4. Seattle, Washington
15. Traverse City, Michigan
16. Utica, Michigan

Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
The Michigan State University Study

COUNTY SCHOOL DISTRICTS
1. Cook County, Illinois Feasibility study

t.
PILOT PROGRAMS

Atlanta and Fulton County, Started a modified fourquarter plan
Georgia in September, 1968 (optional four-

quarter)
9. Hayward, California

3. Green Chimneys, N. Y.

Park Elementary School 222-day
quadrimester is currently in operation
Opportunity for summer program

NATIONAL SURVEY
1. National Slirvey of public Indicated emotional reaction regarding

"classroom" teachers year-round education

1969

STATE STUDIES
1. Pennsylvania Department of Feasibility study

Public Instruction
2. Southwestern Ohio Educational

Research Council school
Two cooperative study of the all-year

LOCAL SCHOOL
1, Ann Arbor, Michigan

Denver, Colorado
3, East Lansing, Michigan
4, Freeland, Michigan
5. Hansdale, New York
6. Syosset, New York
7, Hartford, Connecticut
8. Knoxville, Tennessee
9. I :awe nee, Texas

1 0. Lansing-Okemos-Haslett, Michigan
11. Lockport, Illinois

-.

2d

DISTRICTS
Feasibility study
Looking hard at extended school year
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Valley View 45-15 (to be started fall,
1970)



12. Ludlow, Vermont
13. Muskegon, Michigan
14. Northville, Michigan
15, Oil City, Iknnsylvania
1G. Omaha, Nebraska

17. Port Huron, Michigan
18. Portage, Michigan

19. Racine, Wisconsin
20. Rockville, Maryland
21. Roseville, Michigan
22. Utica, Michigan
23. Waterford Township, Michigan

none reported

1.

2.

Feasibility study
Feasibility study
Feasibility study
Veasibility study
Superintendent Calendar committee.
Report
Feasibility study
Extended so nool year report to Board
of Education
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study

COUNTY SCHOOL DISTRICTS

PILOT PPOGRAMS
Atlanta, Georgia and Fulton 1,200 students in 1-6 periods, no charge
County, Georgia
Lockport, illinnis

3. Brooklyn, New York
4. Winston-Salem/Forsyth County

Schools
5. Becky -David School, St. Charles

County, Missouri
6. Wilson School, Mankato State College

7. See Hayward, California

1. Englewood, Colorado

2.

Valley View (operational 45-15 now
moving forward)
Jcill Dewey High School
Third grade class

Elementary 45-15 plan

School. (K-12) open all year, pupils
can vacation whenever they wish

PLANNED PILOTS

P. K. Yonge laboratory School,
University of Florida
Grand Forks, North Dakota

Cherry Creek Schools 5-year phase in
1969 (a practical plan will emerge)
Plant - 90%
Staff - hope to be 100% year-round in

four years
Community use - extensive
Student attendance - when teachers

become phased in, students
will folk

Plan for flexible all year school

Plan delayed due to parent reaction
at this time



4. Butler, Pennsylvania

5. Oil City, Pennsylvania

1.. Nation's Schools

Has comprehensive summer program,
considering 'leas on yearround education
12-month contract for teachers, discon-
tinued for financial reasons

NATIONAL SURVEY

2. National Education Association
Task Force on Urban Education

In 1;;:;9 an opinion poll of a four per cent
proportional sampling of 16,000 adminis-
trators in 50 states concerning the need
for an extended school year. Results:
32% responded affirmatively, 20% re-
sponded negatively, and 48';' saw the
extended school year as a future possi-
bility. (The two plans most frequently
suggested went the rotating four-qm.rtor
plan and the extended sviool year to
210 or more days.)
Report on year-round school

NATIONAL YEAR-ROUND EDUCATION SEMINAR

1. Fayetteville, Arkansas Mt. Sequoyah 1\1;':ional Seminar on
Year-Round Education

1. Tallahassee, Flcrida

1.
2.

G.

7.

California
Colo .ado
Florida

Georgia

nlinois
Kentucky
Massachusci

8. Michigan

9. Minnesota
10. Missouri.
11, Ohio

STATE ( JNFERENCE
Extended School Year Cooferenec

1970

STATE STUDIES
Feasibility study
Feasibility study
Running out front in providing funds
for pilot projects
Studying results of pilot areas - -a leader
in the movement
Feasibility study
Feasibility study
Getting material together for legislative
action
Feasibility study. Looking hard at
prcviding monies for pilot programs
Feasibility study
Feasibility study
Feasibility study



12. Pennsylvania

13. South Carolina

14. Wisconsin

15. Washington

I.GCA L SCHOOL
1. Anchorage, Alaska
2. Berwyn, Pennsylvania
3. Battle Creel-. Michigan (Harper

Creek Schools)
4. Burlington, Iowa
5. Coh.';'iset, Massachusetts
G. Centerline, Michigan
7. Dalton, Massachusetts
8. Danbury, Connecticut
9. Fayetteville, Arkansas

10. Ipswich, Massachusetts
11. Kankakee, Illinois
12. Lakm...1 California.

13. Lakewood, Colorado
14. 11!.:nassas; Virginia

15. Marysville, Michigan
1.6. Minneapolis, Minnesota

17. Omaha, Nebrask:
18. Pontiac, Michigan

19. Richmond, Vermont
20. San Antonio, Texas
21. San Diego, California
22. Saskatoon, Canada
23. Seattle, Washington

24. St. Clair Shores, Michigan

25. INia.son, Arizona
26. Oklahoma
27. California

Moving ahead very rapidly. Have
adopted preliminary rules and regula-
tions,
Eight weeks summer session attended by
30, 000 students and moving towards ex-
tended school. y.
One pilot program. Requesting 3tate
funds to move forward
Gathering material

DISTRICTS

Feasibility study
Expanded summer school offerings
Feasibility study

Feasibility study
Feasibility study
Feasibility study
Feasibility study
Feasibility study
Looking again at extended school year
Feasibility study
Feasibility study
1..akeEr,:e Union School District,
feasibility study
Jefferson County, feasibility study
County St cool Board, Prince William
County, feasibility study
Feasibility study
liVayzota School District is considering
the 4.5-1-5 cycle pattern
Feasibility study
Amcerned parents are looking at this
concept
Feasibility study
Looking hard at year-round school
Moving toward a pilot program
Feasibility study
Teachers association is looking at
year-round school
Lakeview High School is looking at
yearround school
Looking at the movement
Moving to extend the school year
Feasibility shifty



COUNTY SCHOOL

Allegheny County, Pennsylvania

2. Jefferson County, [Kentucky

DISTRICTS
North Al lei4heny School District
(Gemini 221) study)
Will implement within two years
(optional four-quarter, looking
briefly at the optional five-term)

ACTUAL :PILOTS
1. St. Charles County, Missouri Iiecky-David School (45-14 plan)
2. Dade County, Floi 'da Quinmestor

11.

PLANNING PILOTS AND/OR HAVE/OR
CONVERT CURRICULUM

Cincinnati, Ohio
2. Okernos, Haslett-and East Lansing,

Michigan
3. Utica, Ai ichigan.

45-day term curriculum plan
Pilot pro 'am in 1972 or 1973

Hopes to pilot in 1972 or 1972

NEW INTEREST FROM
1. Educational Administrative Graduate AU. across the country

Classes

NATIONAL SEMINARS
1. Harrisburg, Pennsylvania Second Annual National Seminar

STATE CONFERENCES
1. Colorado
2. Michigan

A thumbnail sketch of forty types of proposed extended school year plans will enable
both the old and the new in the year-round educational movement to understand more
clearly that typo of plan under discussion.

The mandated (forced) concept stands oprositc.; to the optional approach. While more
savings can come about with the forced concept (fuller utilization of public school
buildings), the optional approach offers the same opportunity to restructure traditional
eurricu. 7m, The ,)ptional concept gives :families the choice as to whether or not to
alter basic vacation patterns. If a district is out to save a great deal of money, you
should double session your students. This enables you to automitieally increase

')\' TOO per cen,. If improving local educational oppirtunities is the ma ior
goal le educational community, restructure yOUi7 curriculum. Develop a pilot
pro:,rarn which best meets your local needs a)-- run it as an optional plan For three
four years,

Thi:; pth,:. program will Inst: (1) the absolute economic feasibility of year-round
operaiioa, and (2) the sociological acceptance of families altcring their basic vacation



To get involvLd in the year-round educational movement, develop a Citizens Advisory

Committee, conduct a feasibility study, choose an acceptable local plan, communicate

it to your residents, restructure you traditional curriculum to meet the new structure

and establish the pilot program. Once you have completed these six step;:;, you will

have the answer you need about expanding the school year in your local community.

the majority of the attached plans can be utilized on either an optional or mandated

approach. The rotated schedule appears to be compatible with the mandated approach,

while the staggered concept appears to fit the opi,lOnal plan closer.

According to an analysis of these more common plans, even nurot er of weeks out

number the odd week plans nearly two t) one. Eight-, twelve-, and sixteen-week

plans comprise the majority of even week schedules, while nine-week units comprise

the vast majority of odd-week schedules.

When school districts develop more sophisticated individualized learning plans, such

as multiple trails and ungraded elementary approaches, the number of weeks in an

organized plan appears to be less important. As far as curriculum development is

concerned, the length of the unit which best meets the need of local curriculum
structure appears to be most satisfactory to those parties concerned.

The three most popular plans, optional or mandated, involve the eight-, nine-, and

twelve-week units, such as:

1. The 40-Day (Eight-Week) Concept
The student attends five of six sessions - -200 days. (Rotating Split Trimester)

2. The 45-Day (Nine-Week) Concept
The student attends four of five sessions--180 days. (Term Approach)

3. The 60-Day (Twelve-Week) Concept

You attend three of our sessions--180 days. (Quarter Approach)

Now for a quick look at other concepts.

OT.11E R COMMON YEAR-ROUND EDUCATIONAL PLANS

1. Continuous Four- Quarter (see Rotated Four-Quarter Plan, nos. 18, 19, 20 or 27)

Mandated program where pupil attends three of four quarters, schools operate

year round.

2. Continuous Progress (see nos. 3, 4, 8 or 23)
Multiple Trails accelerated concept. Pupil progresses at ability level, would
atend school in excess of 200 clays per year and graduate early.

3. Continuous Progress (See Multiple Trails, nos. 2, 4, 8 or 23)

1.. Continuous Session (see Contintious Progress or Multiple Trails Plan, nos. 2, 3,

'8 t-,r 23)



5. Continuous 16-Week Trimester
An accelerated program designed to save one year in c,'enn, ten years in 13.
Pupils attend school three 16-17 week SOSSiellS (48 weelcs per year),

6. Double Session Extended School Year
Shorten the school day, double session and lengthen school year.

7. Eight. Weeks Ont Two Weeks Off
Eight weeks in school, imo weeks off. Could be staggered, mandated or optional.

8. Extended K-1.2 Plan (see Continuous Learning Praterns, nos. 2, 3, 4., or 23)

9. Extended School day
Increase the school day to give student;; extra classes.

10. Expanded Summer Program
Develop a new (i -, 7-, 8-week summer program to enrich or make-up back
learning sit)ations.

11. Five-Semester (Mandated) (see Quinmester or Five-Term Mandated, nos. 12, 13
or 26)

12. .Eive-Semester (Optional) (See Term Optional, nos. 11, 13 or 26)

13. Five-Term (Mandated) (sec Quinmesters, nos. 11, 12 or 26)
Pupils attend four of five nine-week sessions on a rotation basis.

Five-Terni (tVtionall
Pupils attend four of five nine-week terms on an optional basis. The family
dccileF, when the children shall be in.sc..00l.

15. Forty-Five, Fifteen Plan
Nine weeks in school, three weeks out.
attendance.

Can be rotated, staggered or full

16. re al/LE ight rive-Quarter
Attends four 12-week sessions and drops out one 12-week session.

17. Pour Days On, One Day Off
Students alter their schedule by attending four days with one day off each week.

18. Four-Term (see Quadrimester Plan)
New structured curriculum from two 90-day semesters to four 45-day term),.
Pupils attend all. foUr (doubles flexibility of student s,

19. Four-Quarter (see nos. 20, 21 or 28)
Calendar hrnken into 60-day (12-week) units. Students attend three of four



20. (see Four-Wartee, nes. 19, 21 or 28)

21. Four-Quarter (Mandatedl ';see nos. 19, 21 or 28)

22. Four Weeks On). One Week Off
Similar to three weeke on, one week off. Rotated schr,icl calendar.

23. Multiple Trails Plan (see Continuous Progress Plan, nos. 2, 3, 4, 8 or 23)

2-1. Nine-Three Coma!: (see Forty-Five, Fifteen Plan, no. 15)

Nine weeks on, three weeks off (can be staggefed, rotated or full attendance).

25. Optional Split. Trimester
This is six eight-week units. A pupil attends five of six-week units (40 weeks),
Could be optional or mandated.

26. Quadrir- ster Hour Plan (see Extended School Ye!.17... Double Sessions, no. 6)
Extended school ph- 1, half day sessions extended to 225 days. Four hours
for 225 days instead of five hours for 180 days (could also mean five 45-day
terms, (see nos. 11, 12 or 13).

27. Quadrimester Plan
Five 45-day periods. Students attend four of five (can be mandated or optional).

28. Rotating Four-Quarter (see Four-Quarter, nos. 18, 19, 20 or 21)

Could be optional or mandated.

29. Rotating Semi-Semester (Four'9-3 Sessions)
Four 12-week sessions, where students attend school nine weeks on and vacati

three weeks off. Four 12-week (9 pies 3) units.

30.. Bastin; Trimester
Students attend two of three 75-day semesters (15 weeks). Would haVe longer
class periods or lengthened school days to provide minimum experience.

31. Rotating Twelve -One Mau
Students attend three of four 12-week sessions and everybody has one week off
vacation together after each 12 -weer- term.

32, Rotating 'Twelve -Four Plan
Students attend three of four 12-week sessions with fours weeks off for all,
each semester.

0,1t)i) Six Semester (see Optional Split Trimester, no. 25)

34. Six Quarters On Two Off
dents nttend 72 weeks of school. and take a sabbatical leave type vacation



35. Ten-nine Plan
Ten weeks in school followed by thm weeks vacation.

36. Three Block - Three Terin Plan
Three 13-week blocks separated by a four-week block.

37. Three Weeks On, One Week Off
Students attcnd three weeks on, take one week off. Curriculum is a vast series
of nine three-week classes.

38. Tri Twelve-Four Plan
Each third equals 12 weeks . four weeks off. att,is 36 weeks and
is off 12 weeks each year.

3.9. Twenty-Six Plan
Twenty weeks in school with a six-week vacation.

40. Two Ilundred-Ten D vc.Lr
Extended regular sc -car which enables additional learning situations.



MEETING OF ADVISORY BOARD ON CONTINUOUS SCHOOL PLAN

May II, 1971

Co-Chairman, Carroll Hermanscn conducted meeting. Present were:

Charles Becker Skip Squires

Carroll Hermanson Ray a-Jr-sing

Roy Asbahr Darrell Shepherd

Bonnie Orcutt Corda Dunstan

Mrs. Desmond Connell Jim Gooding

Roger Shields Caro! Winkler

Jack Allen Larry OslunC

Rita Havley Mike Spike

Gordon Russell

John Schaffer

Elmer Sunmerfield

Claude Buckley

Sibyl Kile

Ed Hug

Keith Kearsley

Gordon Russell explained the new concept of 45-15 plan which eliminates spring

vacation and allows everyone six weeks of summer vacation. The first vacation

would begin early in June, the last one in August.. Suggested possibility of people

being able to make a choice as to which group they would like to be in and provide

more flexibility.

He also said they had studied the operating cost of buses and found that to run on

the same schedule they now operate but continue it throuvi the year would cost

very little more than to change the schedule to fit neighborhoods. It would also

eliminate problem of youngsters wishing to start over in a group and make it easier

for participation in extra curricular activities. There would be a late activities

bus to take youngsters home.

Chairman read list of questions under consideration last week and asked the three

"buzz" groups to continue this discussion and try to at least consider the last

question -- Where do we go from here?

SUMMARY OF CONCLUSIONS FROM ALL GROUP DISCUSSIONS:

Feel the new concept of 45-15 plan, eliminating spring vacation and leaving present

bus schedule in operation, is much more acceptable and takes c-re of many problems.

Understand the 45-15 plan but do not necessarily feel it is the answer to the

problem.

Did not think a parent's choice of groups would work as they probably wouldn't

like it if their choice was not accepted.

Some concern exists regarding pupil teacher relationships if child has different

teacher each time he returns to school, particularly if child has some learning

or emotional problems.

Felt very careful consideration should be given to grouping of students, partic.'

ularly those in group D. If they were weak studs FS how would they be able to

begin again? Because of the different learning abilities of each child and what

could happen to the ones that fall behind, much thought should be given this.

Primary question -- Where do we go from here?

It would be easier to continue to operate as we are now but bonds money must be

voted. We are at a point where a choice n.st L made as to NEW SCHOOLS or NEW

rI AKI nr nOCDATIAM



Meeling of Advisory [bard on continuous school plan - ray II, 1971 2

General feeling that a bond issue should be offered. Do not think it will pass
but should be tried. However, the public shoula first be informed of the problem
the community is faced with and the alternatives they have. Also felt that Fall
is a poor time to offer bond issue.

Committee should keep in mind that it is not trying to sell the 12 month school
but members are trying to .acquaint themselves and the public, with various con-
tinuous school plans for consideration as an alternative to new schools.

MOST IMPORTANT CONCLUSION from all groups was that people MUST be informed of what
is going on, what is being done, what is being considered, what the problems are
and what possible solutions are. THE PEOPLE ARE THE ONES WHO WILL HAVE TO MAKE
THE DECISION. Some feit that this advisory group is not a true representation of

the community and they need to find out what the real feeling of the community is.
This possibly could involve a professional survey (which would be time consuming).
Need to find a way of communicating with people who are not parents but who are
tax payers and voters.

HOW DO WE GO ABOUT GETTING INFORMATION TO THE PUBLIC?

Suggested buying space in the Outlook, publish the chart which the committee has
considered, with clear explanation of same. Also publish information on other
types of year-round school plans.

There is a list of registered voters available. Could mail information to these
people, at a cost of approximately $100.

Most felt that public meetings would be necessary, presenting at these meetings
the same kind of information this committee has been considering. Possibly the
best place to start would be with individual buildings and their PST clubs.

Public is going to have to arrive at the same kinds of decisions advisory group
is making therefore need same information.

One group felt that educating the public as to year-round schools will not bring

a decision unless we are able to answer for them the question of just how much
it is going to Cost etch individual for each plan under consideration as well
as the cost to each if new schools are to be built. This question will need to be
answered for more than just one year.' Projected costs will be necessary.

Did not think that literature could be mailed or distributed to the people "cold"
and expect them to understand it. Felt newspaper best media to use first with
group meeting ,Aiblie meetings to follow.

Question was asked,"Do you think that if we set next Tuesday night for a public
meeting that we are well enough prepared to be able to answer any questions that
might be brought up?" Only one group felt they were not adequately informed to do so.

.aested that perhaps now is the time we should get some direction from the
Schecd Board. Is the School Board going to be willing to subject themselves to
criTiekm-by adopting one plan or another?

The executive committee for this advisory group on continuous schools will meet
on Tuesday next, May 18, to consider what has transpired so far. They will try
to come to some conclusions and offer direction for next step.



What Does Evaluation Se' About the 45-1. Plan?.

April, 197].
William M. Rogge
Director of 45-15 Evaluation
Valley View Dist. 096
Lockport, Illinois 60441

Introduction

Under a grant from the United States Office of Education,
base line data was collected by which to gauge changes wader
the 45-15 Plan. Data included student achievement, costs,
faculty opinions, community. attitudes, and priority concerns
for evaluation by the school board and administration. This
information is avAilable in a final report (Costa $15.00) from the

Research and Development Office
Valley View School District #96
Delbert Avenue
Lockport, Illinois 60441.

Below is given a short summary of that report, plus some
other information that is being collected under a new evaluation
project supported by the Office of the State Superintendent of
Public Instruction, Springfield, Illinois.

Summary

I Student Reaction

About 300 pupils in grades 4, 5, and 6 have been given a
short check list by which t"ey can indicate their reactions to
the 45-15 Plan and to possible indirect consequences of the Plan,
.such as teacher fatigue. No significant differences have yet
been found to distinguish reactions of a year ago with those in
March, 1971. The means, of the items are given in Table 1. The
means were generated from a rating scale with the following
values.

1. Alwayp true
3. True about calf of the time
5. Never tr.le



3.

5.

6.

7.

O.

9.

10.

11.

12.

last year. 3.2 3.8

1 do my assignments on time. 2.6 2.4

I am late for class(es). 4.7 4.5

I like this class. 2.2 2.1

My teacher wants me to do too much work. 4.3 4.2

My teacher makes the class work exciting. 3.0 2.6

My teacher picks on certain students in
the classroom. 3.0 3.6

My teacher is "crabby". 4.3 4.4

Two or three teachers work together in
this classroom. 4.9 4.6

My teacher criticizes (complains) about
the 45-15 Plan, 4.5 4.6

My teacher asks me what I think about
the 45.15 Plan. 4.0 3.8

I make higher test scores or grades than
anybody else in this class. 4.0 3.6

I talk more than anybody else in this
class. 3.7 4.0

I have more trouble with ,my assignments
than anybody else in this class. 3.8 4.1

I say good things about the 45 -IS Plan. 3.2 3.2

I feel unhappy when in school. 4.0 3.0

I wish I were in another vacation track. 4.6 4.2



Page 3

The following conclusions seem warranted.

-The teachers in grades 4, 5, and 6 have not become irritable
or tired by working under the 45-15 Plan, as shown by items
7, 8, 9, and 11. (Data will also be collected on other grade
levels.)
-The students have not changed in their emotional feelings
about the school, as shown by items 6, 16, 17, and 18.
-The students are not behaving ana differently in class as
shown by items 2, 3, 14, and 16.

II Community Reaction

Based on the re-interview of seventy families originally
interviewed just prior to the enrollment o4 their children, these
conclusions seem warranted.

-A small percentage of families who were originally the
most negative toward the school system and the 45-15
Plan (these were not two separate attitudes) are still
negative.
-All other families remained as positive or were more
positive toward the 45-15 Plan than a year ago.
-Only one specific complaint was lodged by several parents
that seems directly tied to the 45-15 Plan. Some parents
of small children said that the 15 day vacation that
occurred during the coldest peat ca: win'er required
aothers to keep the children ::s :.,-:e more, w_th consequent
irritation to the mothers.

-In contrast were cited several specific advantages by parents,
such as spreading the vacation periods throughout the year,
visiting parks, and museums at less crowded times than summer,
time for winter-..pports, and elimination,df7long petiods,df
student random and irresponsible vacation behavior.
-Most families said they made no changes in budgets for
food, clothing, babysitting, and spending money. A few
families said less spending was required; almost none
said more was required. However, those that said the costs
were higher did not cite the actual expense but seemed to be
using it as another means to express negative feelings about
the Plan or the school. system.
-Families sometimes reported that they personally knew
of a family that had move.i out of the district because
of'the 45-15 Plan. In the future, these families will
be contacted to see if they report whether the 45-15 Plan
was an important reason for their moving (Due.
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III Costs

Preliminary analysis shows that the school district initially
will save at least 2% on total educational costs per child, and
eventually could save 4e. A peculiarity of the financial problems
of the district (eg., assessed value tion has decreased from
$240,000 per child to less than $20,000) is that little will be
saved now on new construction because the district could not
have spent more money even if the taxpayers had wanted to, as
the legal limit had been reached for indebtedness. Instead,
without the 45-15 Plan, the district would have been on double
shifts several months ago. However, if the district remains on
the 45-15 Plan after construction needs are met, then the eavings
could increase to 4% or se.

Aside from reduced debt retirement, savings can be made
in better use of equipment, reduced administrative costs, and
extended use of instructional materials. In the short run,
salary costs could go up, if most teachers choose to work under
240-day contracts and these teachers are more experienced and
thereby higher on the salary schedule than the teachers the
district would have hire r3. if all teactlers ",-,ad 180 -ay coot- :acts.
In the lone , espec5 _ ; if an- s --;!L mole
round o,po-. , :sik71-1 0 7 Tr__ be: ,f,a eertins , . sa ia= de 1,72, h. -her

..ome poL. a. 12 , contr et e

I. Student Achievement~.......1
The first rigorous post-test achievement testing of pupils

will not be done for another month. 'the pre-test results showed
no significant differences between attenrlance tracks but important
differences between some schools at certain grade levels, largely
accounted for by differences in ability test results, and a lower
achievement level when moving into the district. Achievement level
is signifieently lower for those children whose families have
recently moved into the district.

Subjective reports by most teachers are that pupils are
doing better school work with four short vacations rather than
one long summer vacation.

V Oninions of Professional Staff

The professional staff will not re-evaluate the 45-15 Plan
until June, when an institute day will be devoted to that task.

A year ago, the teachers were given a long questionnaire in
which they could react to various features of the 45-15 Plan. Most
of the teachers were mildly or strongly in support of the Plan.
Many of the small number who were opposed also said that they
would not be returning.
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Their opinions on many specific out,:omes of the Plan were

varied, and often conflicting. Thus, many teachers thought the
costs per child would increase for administration, maintenance,
and instructional materials, contrary both to the opinions
of administrators and our prelimina:y cost analysis. However,

most to4chers thought children would -learn as much or. more under

the 45-15 Plan.

The feature that the teachers overwhelmingly liked was
the selection of contracts of var,tdus lengths. Most of those
who wanted to work "full time" were given such contracts.



GRESHAM YEAR-ROUND PLAN
Gresham Grade School District #4

Information Sheet

1. Students in the primary grades will have the same teacher throughout
the year. Students in grades 4-8 may have the same teacher.

2. Each family will be given an opportunity to select the group in which
they wish to belong. Each family will be asked to give a 1,2,3,4,
preference and the first choice will be given fullest consideration.

3. All children in the same family will be in the same group.

4. Buses will provide transportation for the entire district each school
day. Primary afternoon bus runs will also pick up vacationing students
participating in after school activities. An activity bus will return
them home.

5. All legal school holidays ;_:re closing days. Ali pupils are out of school
at the same time for a week at Christmas and for a three week period
during July.

6. Additional buildings will be constructed to provi:je adequate classroom
space as they are needed. The plan will not elim nate the need for
additional buildings but will cut the number'by approximately 3574.

T12 year-rounc orc7ram provides a learning s :ua- on comparable .o the
_-Aitione nine m ith system. The plan also o ers a greater flexibility
in curriculum planning.

8. The plan may be terminated at any time provided a 1-1 year phase-out period
is allowed.

9. Building need cost comparisons are detailed on a separate chart. Comparison
of home owner cost/$1000.00 of assessed value is not predictable due to
the rapid fluctuation of our districts total assessed valuation.

A SAm°LE SURVEY VOTE OF INTEREST IN THE YEAR-ROUND PLAN IS TO BE
CONDUCTED IN THE NEAR FUTURE. THE SAMPLE SURVEY WILL BE SENT TO
THOSE WHO VOTED IN THE MAY 3, 1971 BUDGET ELECTION.

ANY OTHER REGISTERED_ VOTER_ wirHIN THE DISTRICT MAY SE A PART OF THE
SURVEY BY APPEARINt IN PERSON AT THE DISTRICT CLERKS OFFICE, 1400 S.E.
Fifth, MCCARTY SCHOOL, FOR A SURVEY BALLOT.



GRESHAM YEAR-ROUND PLAN
Gresham Grade School District #4

Information Sheet

1. Students in the primary grades will have the same teacher throughout
the year. Students in grades 4-8 may have the same teacher..

2. Each family will be given an opportunity to select the group in which
they wish to belong. Each family will be askeo tc 3ive a 1,2,3,4,
preference and the first choice H I be c ven fullest consideration.

3. Al' children in Lt-t same family w- be i- the same group.

4. Buses provide transportation (11- the entire district each school
day. irnary afternoon bus runs v 11 also pick tr3 N-gcationing students
parti;:pating in after school act- 'ties. An act:vicy bus will return
the,1 ,--e.

5. All leo: sc--701 holida!,es are 60:7 , days. 311

at th -,fme for a week a -hiF7,mas an( ','or

durin- ,L7y

1, -- out of schoc
,eek period

6. Additional buildings will be constructed to provide adequate classroom
space as they are needed. The plan will not eliminate the need for
additional buildings but will cut the number by approximately 33%.

7. The year-round program provides a learning situation comparable to the
traditional nine month,system. The plan also offers a greater flexibility
in curriculum planning.

8. The plan may be terminated at any time provided a 11/2 year phase-out period
is allowed.

9. Building need cost comparisons are detailed on a separate chart. Comparison
of home owner cost/S1000.00 of assessed value is not predictable due to
the rapid fluctuation of our districts total assessed valuation.

;
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Year -Round School

GROUP EXAMINES PIA

Article from Gresham Grade News & Views

;,r1 advisory committee, made up of Gresham Grade district

residents and personnel, is currently making a study of the

possibilities in a 45-15 school attendance program.

The program, which calls for year-round utilization of

facilities, would have each student attend class 45 days, then

'lave a 15-day vacation. By staggering entrance dates for about

one-fourth of the students every 15 school days, the first group

to enter completes its 45 days of learning and starts its vaca-

tion the day the fourth group enrolls.

It would automatically gain a third more classroom space.

In a recent meeting the committee agreed that emergency

steps are needed. "If we stay as we are, bond issues are

needed immediately."

After Gresham ilighland is open in the fall of 1972, a new

building probably would not be needed until the 1974-75 school

year if year-round use of facilities could be arranged,

Superintendent Gordon Russell pointed out.

District growth rate is now at 14 percent.

Russell said that under the present nine-month term the

district would need to build five schools during the years

1973-77. Under the year-round system perhaps only three would

be needed for the same period.

More information concerning the program will be made avail-

able to district residents in the near future.



MLI;TING OFADVIK.E.- CONiandl ON CONTINIIOUS SCHOOL PLAN
May 25, 1971

Cochairman, Skip Squires
Carroll Permanson

Charles Becker

Larry Syron

Byron Thomas

Roy Asbahr

Bonnie Orcutt

conducted meeting. Tho

Jim Lindsay

Corda Dunstan

Jim Gooding

Elmer Sturm

Larry Oslund

Ray Dorsing

Mrs. Desmond Connall

se present were:

Skip Squires

Mike Spike

Rita Havely

Marilyn McVey

Darrell Shepherd

Mabelle Ludtke

Sibyl Kile

Mr. Squires stated that the school board had directed the Advisory Committee en

continuous school to find out, by some method, how the voters feel. The steering

group had met and made plans for public meetings to be held at each of the four

grade schools on Tuesday, June 1 at 7:30. . Members of Advisory Committee will

conduct these meetings. Mr. Schaffer and Mr. Russell will visit two schools on

Tuesday, June 1. Another, meeting will be held in each of the schools on the

following Monday. They will visit the other two schools on that date.

Meeting will be for purpose of advising public of the problems and alternatives

they have in current school room crisis. Meanwhile there will be a mailing

of information on yearround school, information on costs of new buildings,

projected needs and other statistics_ the committee has considered in its study.

Newspaper articles will be published on the subject and a voter opinion ballot

will be mailed to all registered voters who voted in the May 1971 budget election.

Ballot, with return postage paid, is to be returned to the school.

The Committee felt the opinion ballot was too "loaded" and not only should be

reversed in order of questions but perhaps some of the.wording should be changed.

After considerable discussion a vote was taken. Result: 4 voted not to change

the card and 10 voted to change it, 5 people'did not vote. Since cards have

already been printed, Mr. Squires will contact Mr. Russell regarding this matter.

Question was asked as to what would happen if the answer to both questions on

opinion ballot bring up a "No" result on both. It was suggested then that we

could offer the people double shifting, which item was left off the ballot

because people have already indicated they do not lent that.

There was some discussion on grouping problems. The question was asked as to

whose decision it was that grades 1-3 would have the same teacher all year and

grades 4-8 might have the same teacher. Some discussion followed.

It was the general opinion of majority of members present that people are going

to believe that the yearround school will remove the necessity of building new

buildings and that somehow this committee must get across the fact that it is

only a stopgap measure and that more new buildings will be needed perhaps within

two years,



Meeting of Advisory committee on continuous sehoor(cont.) Page 2

Those present also felt that the public is going to want to know something of the
costs of either program in terms of what it will mean in tax dollars paid by each.
Mr. Squires pcinted out that as a committee we could not give the people an
answer to this question. With the rapid charges that are being made now it is
to uncertain a subject on which to give out facts. Not only that, but once
given the people would tend to try to hold the school board to its word,
Committee still felt that something in the way of comparison costs and projected
costs should be given the people.

They were told that the mailing that will go with the voter opinion ballot will
include not only the 45-15 plan but fact sheet and cost r.nmparisnns thc, r impri -F.+ <No

has already studied.

Mr. Squires asked that representatives from each school get together at the close
of meeting to plan their agenda for the two public meetings to be held at their
school. These committee members will conduct the meetings. Some of the points
the committee needs to consider are:

1. First of all committee members shou'1'1 introduce themseles and coworkers.
They should also introduce Mr. Russell and Nr. Schaffer when present.

2. Be sure to have a definite agenda prepared for the meetings.

j. Make sure that the people understand that the yearround plan does not
solve the problem of building new schools. It will cut costs as a
continuous program and make fewer new schools necessary but it is
possible that a new school will be needed within two years.

4. Point out that the yearround plan does not have to be adopted but if
it is not it will be necessary to pass bond issues for new schools
immediately or double si'aft.

-,ommittee felt that at least one member of the school board should be present
at each of the four meetings, both nights.

;eeting eloped and representatives gathered to plan individual school meetings.



SECTION 7

VOTER OPINION SURVEY



Dear Registered Voter:-

The Gresham Grade School District Board has been studying the

possible year-round use of school facilities in order to meet
the fast growing district enrollment.

There have been a number of informational articles in the local

newspapers in recent weeks and an advisory committee is aiding
the board in this study.

The school board has authorized a survey of Gresham residents to
sample voter opinion regarding the year-round plan.

The sample survey is being sent to those, who voted in the Hay 3,
1971 budget election. Any other registered voter may be a part
of the survey by appezring in person at the district clerk's
office, 1400 S.E. Fifth, McCarty School, for a ballot.

We hope the attached information will be helpful.

Please return the card by Monday, .;.1.12=.

Thank you.

Board of Education

Gresham Grade School District #4

(Sample of post card-enclosed with above letter)

GRESHAM GRADE SCHOOL DIST. #4
VOTER OPINION BALLOT

Would you be in favor of passing a bond
issue each year to provide projected
district needs?

If the above answer is No, would you be
in favor of the year-round plan and
continuous use of school buildings?

PLEASE MAIL BY MoMDAY JUNE 7 1971

POSTAGE WILL BE PAID BY DISTRICT

Yes

No

Ye!,

i No



Dear Registered Voters

The Gresham Grade School District Board has been studying the

possible year-round use of school facilities in order to meet

the fast growing district enrollment.

There have been a number of informational articles in the local

newspapers in recent weeks and an advisory committee is aiding

the board in this study.

The school board has authorized a survey of Gresham residents to

sample voter opinion regarding the year-round plan.

The sample survey is being sent to those Who voted in the May 3,

1971 budget election. Any other registered voter may be a part

of the survey by appearing in person at the district clerk's

office, 1400 S,E. Fifth, McCarty School, for a ballot.

We hope the attached information will be helpful,

Please return the card by Monday, Junejj_ 1571 .

Thank you.

Board of Education
Gresham Grade School District #4

SURVEY RESULTS:

For Year-Round School 276.

For Passing Bond Issues 81

Yes on Both Questions 15

No on Both Questions 25

397



GRESHAM YEAR-ROUND PLAN

Gresham Grade School District #4
Information Sheet

1. Students in the primary grades will have the same teacher throughout
the year. Students in grades 4-8 may have the same teacher.

2. Each family will be given an opportunity to select the group in which
they wish to belong. Each family will be asked to give a 1,2,3,4,
preference and the first choice will be given fullest consideration.

3. All children in the same family will be in the same group.

4. Buses will provide transportation for the entire district each school
day. Primary afternoon bus runs will also pick up vacationing students
participating in after school activities. An activity bus will return
them home.

5. All legal school holidays are closing days. All pupils are out of school
at the same time for a week at Christmas and for a three week period
during July.

6. Additional buildings will be constructed to provide adequate classroom
space as they are needed. The plan will not eliminate the need for
additional buildings but will cut the number by approximately 33%.

The year-round program provides a learning situation comparable to the
traditional nine month system. The plan also offers a greater flexibility
in curriculum planning.

8. The plan may be terminated at any time provided a lz year phase-out period
is allowed.

9. Building need cost comparisons are detailed on a separate chart. Comparison
of home owner cost/S1000.00 of assessed value is not predictable due to

the rapid fluctuation of our districts total assessed valuation.



GRESHAM GRADE SCHOOL DISTRICT #4

April 1971

PROJECTED CLASSROOM RE UIREMENTS - BOND ISSUE CONSTRUCTION'

SCHOOL YEAR GRADES 1-6 GRADES 7 -8

Projected Projected

Enrollment CoRacity Enrollment Clacity

1972-73

1973-74

1974 -75

1975-76

1976-77

1977-78

2785 2750 937 800

NEW BUILDINGS

REQUIRED

*Highland School

(1-6)

-Part Gr. 7 to

East School

-Possible use of

St. Henry
-Possible schedule

change

3076 3300 1011 800 *Building #6

(1-6)

- East becomes 6-7

grade center

(300-7th,200-6th)

- McCarty 511-8th

200-7th

-Possible portables

3365

3870

4414

5078

3300

3850

4400

4950

1115 1600

1290 1600

1450 1600

1680 1600

Elementary BUildins - Grades 1-6 -.capacity 550

Middle Building , - Grades 7-8 - capacity 800

eased on 25 students/classroom

*Bldg. #2 (7-8)

-East return to
(1-6)

*Bldg. #7'(1-6)

*Bldg. #8 (1 -6)

*Bldg. #9 (1-6).



GRr" AM GRADE SCHOOL DISTRICT #4

April 1971

SCHOOL YEAR

PROJECTED CLASSROOM RE UIREMENTS YEAR ROUND SCHOOL PLAN

GRADES 1-6

Projected

Enrollment Capacity

GRADES

Projected

Enrollment

7-8

Capacity

NEW BUILDINGS

REQUIRED

1972-73 2785 3500 937 1000 *Highland School
(1-6)

1973-74 3076 3500 1011 loop

1974-75 3365 3500 1115 1000 Possible re-

schedule gr.7-8

1975-76 3870 4236 1290 2000 *Bldg. #2 (7-8)

*Bldg. #6 (1-6

1976-77 `,14 4236 1450 2000 -Use part middle

bldg. for 1-6

1977-78 5078 4972 168o 2000 *Bldg. #7 (1-6)

Elementary Building - Grades 1-6 - capacity 736

Middle Building - Grades 7-8 - capacity 1000

Based on 25 students/classroom



COST COLEPARISON

OF
BUILDING NEEDS IN GRESHAM

FOR A 9 MONTH SCHOOL YEAR AND

ESTIMATE

SCHOOL DISTRICT #4

A 12 MONTH SCHOOL YEAR

SCHOOL YEAR 944ONTH BUILDING COST + 12 IIOIITH BUILDING COST +

1973-74 Grade 1-6 $1,399,680.00

1974-75 Grade 7-8 $1,760,000.00

1975-76 Grade 1-6 $1,632,586.00 Grade 1-6 ) $3,624,844.00'
Grade 7-8 )

1976-77 Grade 1-6 $1,763,193.00

1977-78 Grade 1-6 $1,904,248.00 Grade 1-6 $1,904,248.00

5 Buildings $8,4591707.00 3 Buildings $5,519,092.00

Fees 507,582.00 Fees 331,145.00

Equipment 800,000.00 Equipment 500,000.00

$9,767,289.00 $6,350,237.00

$9,767,289.00
- 6,350,237.00

0,417,052.00



SECTION 8

DISTRICT I NFORMAT I ONAL MEETINGS



DISTRICT INFORMATIONAL MEETINGS

The school board a,.Ked the :advisory Committee to find out,

by some method, the patrons in the district felt about the

year-round plan. The steering group met and made plans for a

public meeting to be held at each of the four grade schools.

Meetings re to be for thc purpose of advising the public

of the problems and alternatives in the current enrollannt crisis.

During this :cosh per'od there would be mailings of infor-

f-htion on costs and progrzms of the various plans. Newspaper

articles and the voter opinion pole were also activated.

Advisory committee members were to conduct the meetings

and consider these points

1. Introduce themse,ves and other committee members.

2. Be sure to have - definite agenda for the meeting.

3. Make sure that th,,a people understand that the year -

round plan does rDt solve the problem of building
new schools. It will cut costs as a continuous
program and make fewer new schools necessary but it

is possible that a new school will be needed within
two years.

4. Point out that the year-round plan does not have to
be adopted but iF it is not it will be necessary to
pass bond issues for new schools immediately or
double shift.

Committee 7,cy'ers felt That at lens-: one member of the

school boxd should he presort at each = tie meetings.



GRESHAM GRADE SCHOOL DISTRICT #4

NOTICE TO PARENTS

The Gresham Grade School District Board has been studying

the possible YEAR-ROUND USE OF SCHOOL FACILITIES in order to

meet the fast growing districtenrollment.

An advisory committee has been aiding the board in this

study.

MONDAY, JUNE 7, 7g30 p.m., groups from the advisory

committee will conduct informational meetings at 110LTH..2121E,

WEST and POWELL VALLEY SCHOOLS. We urge you to attend.



GRESHAM GRADE SCHOOL DISTRICT #4

NOTICE. TO PARENTS

The Gresham Grade School District Board has been studying

the possible YEAR-ROUND USE OF SCHOOL FACILITIES in order to

meet the fast-growing district enrollment.

An advisory committee has been aiding the board in this

study.

TUESDAY, groups from the advisory

committee will conduct informational meetings at NOEL=

WEST, and POWELL VALLEY SCHOOLS. We urge you to attend.



GRESHAM GRADE SCHOOL

DISTRICT #4

YEAR-ROUND SCHOOL PLAN

PUBLIC INFORMATION MEETING

AGENDA

1. Introductions

2. ;advisory Committee Background

3. Enrollment Projections

4. Classroom Requirements - Bond Issue

5. Classroom Requirements - Year-Round Plan

6. Comparison Estimate

7. Year-Round Plan Information

8. Discussion
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GRESHAM GRADE SCHOOL DISTRICT #4

April 1971

PROJECTED CLASSROOM - BOND ISSUE CONSTRUCTION

SCHOOL YEAR .GRADES 1-6 GRADES 7-8
Projected Projected
Enrollment Ca acit Enrollment Capacity

NEW BUILDINGS

REQUIRED

1972-73

1973-74

1974-75

1975-76

1976-77

1977-78

2785 2750 937 800 *Highland School
(1 -6)

-Part Gr. 7 to
East School

-Possible use of
St. Henry

-Possible schedule
change

3076 3300 1011 800 *Building #6
(1-6)

-East becomes 6-7
grade center
(300-7th,200-6th)

-McCarty 511-8th
200 -7th

-Possible portables

3365

3870

4414

5078

3300

3850

4400

4950

1115 1600

1290 1600

1450 1600

1680 1600

Elementary Building - Grades 1-6 - capacity 550

Middle Building - - Grades 7-8 - capacity 800

Based on 25 students/classroom

*Bldg. #2 (7-8)
-East return to

(1-6)

*B1-,ig. #7 (1-6)

*Bldg. #8 (1-6)

*Bldg. #9 (1-6)



GRESHAM GRADE SCHOOL. DISTRICT #4

April 1971

SCHOOL YEAR

PROJECTED CLASSROOM - YEAR ROUND SCHOOL PLAN

GRADES 1-6

Projected

Enrollmunt Capacity

GRADES 7-8

Projected
Enrollment Capacity

NEW BUILDINGS

REQUIRED

1972-73 2785 3500 937 1000 *Highland School

(1-6)

1973-74 3076 3500 1011 1000

1974-75 3365 3500 1115 1000 Possible re-
schedule gr.7-8

1975-76 3870 4236 1290 .2000 *Bldg. #2 (7-8)
*Bldg. #6 (1-6

1976-77 4414 4236 1450 2000 -Use part middle
bldg. for 1-6

1977-78 5078 4972 1680 2000 *Bldg. #7 (1-6)

Elementary Building - Grades 1-6 - capacity 736

Middle Building - Grades 7-8 - capacity 1000

Based on 25 students/classroom



COOT COITARISON ESTIMATE
OF

BUILDING NEEDS IN GRESHAM SCHOOL DISTRICT #4
FOR A 9 MONTH SCHOOL YEAR AND A 12 MONTH SCHOOL YEAR

SCHOOL YEAR 9 MONTH BUILDING COST + 12 MONTH BUILDING CCT +

1973-74

1974-75

Grade 1-6

Grade 7-8

$1,399,680.00

$1,760,000.00

1975-76 Grade 1-6 $1,632,586.00 Grade 1-6 ) $3,614,804.00
Grade 7-8 )

1976-77 Grade 1-6 $1,763,193.00

1977-7B Grade 1-6 $1,904,248.00 Grade 1-6 $1,904,248.00

5 Buildings $8,459,707.00 3 Buildings $5, 519,092.00

Fees 507,582.00 Fees 331,145.00

Equipment 800,000.00 Equipment 500,000.00

4)9,767,289,00 $6,350,237.00

$9,767,289.00
- 6,350,237.00

$3,417,052.00



GRESHAM YEAR-ROUND PLAN

Gresham Grade School District #4
Information Sheet

1. Students in the primary grades will have the same teacher throughout
the year. Students in grades 4-8 may have the same teacher.

2. Each family will be given an opportunity to select the group in which

they wish to belong. Each family will be asked to give a 1,2,3,4,

preference and the first choice will be given fullest consideration.

3. All children in the same family will be in the same group.

4. Buses will provide transportation for the entire district each school
day. Primary afternoon bus runs will also pick up vacationing students
participating in after school activities. An activity bus will return

them home.

5. All legal school holidays are closing days. All pupils are out of school

at the same time for a week at Christmas and for a three week period
during July.

6. Additional buildings will be constructed to provide adequate classroom

space as they are needed. The plan will not eliminate the need for
additional buildings but will cut the number by approximately 33%.

7. The year-round program provides a learning situation comparable to the
traditional nine month,system. The plan also offers a greater flexibility

in curriculum planning.

8. The plan may be terminated at any time provided a 111 year phase-out period'

is allowed.

9. Building need cost comparisons are detailed on a separate chart. Comparison

of home owner cost/S1000.00 of assessed value is not predictable due to
the rapid fluctuation of our districts total assessed valuation.
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YEAR-ROUND PLAN

GREE4M GRADE SCHOOL DISTRICT #4

ADDITIONAL INFORMATION

1. Some teachers in grades 4-6 may wish to develop a team approach
and not :rack with the same group the full year.

2. East school and West school are not air-conditioned at this time.
Cost estimates from Western Engineers Company indicates between
$2500.00 - $3000.00 per room or about 3.00/sq. ft.

West School-------18 rooms x 2500 = $45,000.00

East Schoo1-------22 rooms:x 3000 = S66,000.00

$111,000.00

3. Highland School - tax cost/yea (1971)

$140,000,000. estimated assessed value of district January 1971

$. 147,000. approximate yearly payment for principal and interest.

This would cost about $1.00 per $1,000.00 of assessed value for home
or property.

$30,000 home value - $30.00/year for Highland School.

4. aerating Levy - Voted yearly by the district unless the tax base
is sufficiently high. Includes salaries, supplies, textbooks,
transportation, fixed charges, etc. for day-to-day operation of the
schools.

5. Bond Issues - Are separate from money needed to run the schools.
Bond issues are used to provide money for building and equipping new
schools as well as acquisition of school sites.



SECTION 9

ADVISORY COMMITTEE RECOMMENDATIONS



ADVISORY CCMHITTEE RECOMMENDATION

The committees after much study of the present

situation, growth projections, alternatives available

recommended;

1. OF THE ALTERNATIVES AVAILABLE, THE YEAR-ROUND

SCHOOL PLAN WAS MOST DESIUBLE.

2. OF THE YEAR-ROUND PLANS STUDIED, THE 45-15

PLAN WAS MOST ADAPTABLE TO OUR NEEDS.

3. IMMEDIATE ACTION BY THE GRESHAM GRADE SCHOOL

BOARD IS NECESSARY.



GORDON A. RUSSELL
Superintenclt,ot

Joon G. Sth Ailey
AsS!, 511DefIntenclent
Corm..;Iturn Director

Ann Root
Oeutity iaerh

Off

i,;(1,7;IT.T) rsAf MP E RS

Su; :aCe
ww,e,11 51. Homri.. Acst. Crmirrron

Johns,p)
tic! 114rd C. Clo',.e
fir. M1.1.0r.:0!11 M)cc;reeor

Dear

GRESHAM GRADE SCHOOL DISTRICT NC). 4

1400 S. E. Fifth

Gresham, Oregon 97030

DEXTER MC CARTY SCHOOL
1400 5. E. Filth

Merr, Princ. b65-0148

fi A'S-7 SCHOOL
S. IF_ Fifth

WM. Jac.kson. PrInc. 66.3-3995

NORTH SCHOOL
;OM S. E. 217th
E. F.,..trnrneri!Id, Print. 603-8.3a,..)

POWELL VALLEY SCHOOL
Rt. 2, 13ox 178
T. rlecIdts, Princ. 665.6367

WEST SCHOOL
330 W. Powell
C. ES,:ktey, Princ. 565-3480

We want to take this opportunity to thank you for your

participation on the Year-Rund School Advisory Cormittoe.

As you know, the board of 6irectors edopNn the plan at the

Juhe board meeting. Our ye,,;:r-round program will begin-in July 1972.

The research and discv,iien that took pIacF.;'durIng your committee

meetings laid the orourd wc.r fr.,r our decision.

The board has made a slight change in the sumervacation

schedule. The three week period v!hon all groups have vacation will

he July 30 - August 19. This will allow group 0 to complete the full

year prior to vacation and give group D 8th graders a full six weeks

before entering high school.

Once again, thank you for your important contribution to the

Gresham Grade Schools.

Sincerely,

Gordon Russell

Superintendent

John Schaffer
Assistant Superintendent
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SCHOOL BOARD ACTION



SCHOOL BOARD ACTION

The June 10, 1971, School Board, meeting was to be a meeting of

decision.

The board now had the background information and recommenda-

tions from the advisory committee.

A series of public discussions had been held at the district

schools.

The results from the survey was heavy in favor of a year-

round plan.

From the Board Meeting Minutes June 10, 1971:

"At this time discussion was held on the proposed
Year-Round School Program. Dick Close made a
motion, 2nd by Bill St. Hilaire, that the district
proceed with the continuous school year program to
begin in July, 1972. After additional discussion
school board members asked for a vote on the motion.
Motion carried."



BOARD MEETING AGENDA

June 10, 1971

1. Minutes of previous meeting - Bills

2. Swear in new school board members.

3. Hire an auditor for the fiscal year ending June 30, 1971.

4. Hire teachers.

5. Accept two teacher resignations.

6. Hire a counselor - two applications have been received.

7. Discussion on banks for the fiscal year beginning July 1st.

8. Discussion on the cost of the pedestrian activated light in
the area of West school.

9. Discussion on the price offer by the state highway dept., for
the land needed for the widening of Powell Blvd. in the area
of West school.

10. Discussion on cost of the street, sewer, water and storm
drainage project with the city of Gresham, in the area cf
the Gresham Highland school,

11. Discussion on the need to haul away all burnable material
from all schools except McCarty, beginning Sept. 1st.

12. Correspondence - letter regarding audit of Title 1 project

for fiscal year 1970.
letter concerning Cedar school
letter from Mult. Co. I.E.D. - regarding attendance
letter from architect, Jack Broome
letter from Victor Atiyeh State Senator

13. Discussion on Year Around School.

Tabulated vote from the survey cards thnt were mailed back to
the Clerk's office is as follows:

For Year Round School 276

For Passing Bond Issues 81

Yes on Both Questions 15

No on Both Questions 25



SECTION 11

GRESHAM YEAR-ROUND CALENDAR
AND RELATLD

INFORMATION SHEETS



GORDON A. ROS&ELL
Suoerintuneout

Jcnn G. C-Thefrer
Asst. Suo.:,,:ntonUxus
Curriculum Caviler

Ann Ft c:ot
Osouty C:trk

.;usiness Of tics, Gi.,5 113n

f30AP.DI.If;'t-liSE PS

.villiarn St. HI loirc, Chulmvsn
ilarvIn Johnson, Vico fit:), rfron
Eirsr..to3 Bartels.
Mary Opray
:ichard C. C1038

GRESHAM GRADE SCHOOL DISTRICT NO. 4
1400 S. E. Fifth

Gresham, Oregon 97030

September 17, 1971

DEXTER MC CARTY SCHOOL
1400 S. E. Elfin
J. Mau, PrInc, 663.0148

EAST SCHOOL
900 S. E. CrIftrs
Wm. Jackson, Print. 685-3995

NORTH SCHOOL
1001 S. F. 217th
E. Summarf,c1d, PrInc, 665.63S0

POWELL VALLEY 5...CASOOL
Rt. 2, Box 178
T. Clock:Vs, Print. 565.6367

WEST SCHOOL
330 W. Powell
C. Buckloy, PrInc. 665-3480

Dear Parents,

A very exciting time is ahead for all of us in the Gresham

Elementary School District.

July 5, 1972 will be the start of the Gresham Year-Round

School Plan. it is important that everything be ready for that

date. The first step is to get the students registered in the

proper groups. Study the information sheet and calendar care-

fully so that when you receive the registration forms on October

1, 1921 you will know in which group you wish to register your

children.

Any time a new program is put into operation, some problemz

are bound to occur, but if we all work together I am sure they

will be resolved.

IF you have any questions, please call Mr. Schaffer or

myself at 665-7138.

Sincere yt

49K47924L10&4g:
Gordon Russell, Superintendent
Gresham Grade Schools
Gresham, Oregon



GRESHAM YEAR-ROUND PLAN
Gresham Grade School District #4

Information Sheet.

What the Gresham Year -Round Plan Is:

The Gresham Year-Rol A Plan is a method of assignment of pupils, building
facilities, and staff members. It is patterned after the Valley View,
Illinois, 45-15 plan, which has received nation-wide publicity. By extend-
ing the use of buildings and equipment, and by A more equal distribution of
pupil attendance throughout the year, the school district will realize a
substantial savings in building construction custS-

Huw the Plan Works:

1. All District #4 pupils will be placed in one of four groups (A,B,C,D).
All children in the same family will be placed on the same attendance
schedule, even though the children may be at different grade levels or
at different buildings. The four groups will stay in the same order
of rotation.

2. July..L2ln is set as the starting date for pupils in Group A. All
pupils in`n this group attend classes for 45 class days and then have
a 15 class day vacation period. Four such cycles, with additional
district wide vacations, per calendar year gives the pupil 180 class
days per school and calendar year.

3. Group B pupils begin 15 class days after Group A; Group C pupils
begin 15 class days after Group Group D pupils begin 15 class
days after Group C. In this way each group will attend 45 class
days and then have 15 class days of vacation. At any one time only
three of the four groups will be attending class. Or because of the
staggered starting date, one of the groups will be on vacation while
three groups will be in school.

4. Students in the primary grades will have the same teacher throughout
the year. Students in grades 4-8 may have the same teacher.

5. Each family will be given an opportunity to select the group in which
they wish to belong. Each family will be asked to give a 1,2,3,4,
preference and the first choice will be given fullest consideration.

6. Buses will provide transportation for the entire district each school
day. Primary afternoon bus runs will also pick up vacationing students
participating in after school activities. An activity bus will return
them tcme.

7. All legal school holidays are closing days. All pupils are out of school
at the same time for a week at Christmas and for a three week pericd
during August. There is an additional three week vacation period for
each group during the summer months making a total of six weeks summer
vacation time.



.2-

8. Additional buildings will be constructed to provide adeou4te classrow

space as they are needed. The plan vill not eliminate the need for

additional buildings but will cut the number by approximtn1y 33%.

9. The Year-Round program provides a learning situation comparable to

the traditional nine month system.

10. Provisions have been made for $pecial education students, pupils

who transfer nto District 0, and pupils who may 1:e retained or

advanced.
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FOR TWELVE MONTHS SCHOOL YEAR
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Gresham-Grade School District #4

YEAR-ROUND PLAW REGISTRATION PREFERENCE

October 1971

------eTraTtstParentsNam) Address Phone

List your preference of schedule according to groups as follows:

School may make choice

If you wish to make choice please mark each space:

1st Choice-Group 2nd Choice-Grou 3rd Choice-Group 4th Choice-Group

List students in order of grade level (lowest to highest). List 1st graders if
entering school for the 1972-73 school year.

Name (last) (first) Present grade School

...../00

PLEASE RETURN ONLY ONE REGISTRATION PREFERENCE FORM PER FAMILY

If you have any questions, please call the Administration Office-665-7138

PLEASE DO NOT COMPLETE BELOW DOTTED LINE - FOR DISTRICT USE ONLY

McCarttSchool Final Placement

Group



GORDON A, RUSSELL
SuotrIntondeflt

John G. :Grislier
Asst. Su3erinteritient
Cul riculum Director

Ann Root
Deputy Clerk

Jsiness 0Mo-665'7138

BOARD ME? ltir.tRS

';;Iliam St. Hilaire, Chain"
larvIn Johnson. vice Chairman
:ertha Bartels

'Sorry Opra'y

'.(ichatd C. Cloto

DEAR

GRESHAM GRADE SCHOOL DISTRICT NO. 4

1400 S. E. Fifth
Gresham, Oregon 97030

. GRE6HAM GRADE YEAR-ROUND PLAN
PLACEMENT NOTICE

FAMII,Y HAS r'1-7,11 PLACED IN GROUP

AND HIGINGCHOOL

1HERE IS ANY QUESTION PLEASE CALL YOUR LOCAL

SCHOOL , -ICE.

GRESHAM HIGHLAND SCHOOL

DEXTER MC CARTY SCHOOL
1400 S. E. Fifth
J. Mar.. Pc Inc, 6650148

EAST SCHOOL
900 S. E. Fifth
Wm. Jackson, Pant. 665-3995

NORTH SCHOOL
1001 S. E. 217th
C, Sommorrield, Princ. 665.8380

POwELL VALLEY SCHOOL
Rt. 2, Box 178
T. Geddes, Princ. 665.6367

WEST SCHOOL
330 vv. Powell
C. Suotiey, Print. 6653480



TO ALL CERTIFIED EMPLOYEES:

During the first twelve months of the Gresham Grade Year-Round

School session, all teachers will be asked.to sign a minimum

contract for 185 days. If any teachers wish to teach more than

the 185 days, they should apply in writing to the principal of

the building in which they work.

After we have completed a one year trial of this Year-Round

plan, consideration may be given to different types of contracts.

I am asking for your cooperation, especially this first year.

We will all have to work together in order to have a successful

Year-Round program.

Superintendent
Gresham Grade Schools

11/22/71



POWELL VALLEY GRESHAM GRADE SCHOOL

December 20, 1971

Dear Parents:

Enclosed you will find thi track placement paper for your children

for the 12 month school program beginning July of 1972.

The following principles were followed in making these placements:

Top ;riority Parents requests and maintaining a balanced
teachable classroom load.

Consequently: Most families were placed in their first choice.
No family was placed in a track beyond their

second choice.
Second choice placements were necessary to keep

the class loads balanced.

Please save this placement paper for future reference.

Tom Geddis
Principal

re*I040.0".

The Federal Government has allotted money to schools to grant

free lunches or reduced rates for lunches to children who are eligible

as defined by several qual fications such as low income, large families, etc.

If you would like assistance or information on this subject and your

children are not already receiving this help, please contact our office.

A MERRY CHRISTMAS AND A HAPPY NEW YEAR



August 4, 1971

Mr. Gordon Russell
Superintendent

Gresham School District #4
1400 4E. Metzger Street

. Gresham, Oregon 97030

Dear Gordon:

I am writing to confirm the major points of our meeting last week.
First, with respect to the testing program, there will be no problem in being able
to test under your new scheduling system. The working procedure would seem to be
that you decide on week "X" for giving the tests i.e., sometime between the 2nd
and 6th week of a new grade. Each of the 4 groups will then be tested in the
agreed-upon "Xth" week, regardless of when that occurs during the actual chrono-
logical year.

Second, we wi-1 hold School District #4 out of the metro norms in 1972-73 until we
have been abl_ to check if the new system has any effect on the norms. To this tqld,
I would appreciate your written permission to make a study of score trends over
the past few years in the Gresham District. You have indicated you would like to
have your Board know about this; and I will be very happy to be available to you
for your August board meeting if you so desire.

Finally, 1971-72 should be considered a baseline year for any measurements that we
are capable of providing.

I received a copy of the Valley View research from John,
and I agree with his view that we shouldn't do research if no one has asked for it.
However, I respectfully urge that you be attuned to hints of questions that your
Board and patrons may wish to have answered in future years and that you bring
these to my attention so we can plan to gather any necessary data in 1971-72. In
a new system like yours, a common experience involves questions being asked about
where we are now that we are three years down the road vs. where we were when the
project began. It is more difficult three years from now to be able to do good
research than if we know about and can plan it now.

I stand ready to be of assistance to you in any other ways with respect to
testing and research.

Sincerely,

Peter Wolmut, Director
Evaluation & Research

Cc: John Schaffer
T. J. Sommerville
D. Clayton

ac



GRESHAM GRADE ::,CHOOL DISTRICT

Information Ref2arding Teacher

Contract Days By Track

Special teachers that start July 1972 to June 30, 1973 car teach

a possible 249 days

Teachers teaching full time startirg with Group A it JuT,
1972 and ending with Group 0 on J.Cy 27, 1973 can teach 7,

possible 268 days

Teachers starting in Group B July. 1972, teaching full time and
ending with Group B, June 15, 1973 can teach a possible 224 days

Teachers starting in Group C, August 1972 and ending with
Group C, July 6, 1973 can teach 223_ days

All teachers tracking will teach 185 days

Teachers teaching year-round will have a substitute teacher for

conference days.
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GRESHAM GRADE SCHOOLS

In-Service 1972-73

Tentative Schedule

Wednesday, June 23 Group A New Teacher Orientation 9:00 - 12:00

Thursday, June 29 Group A District Meeting
8:30 - 12:00

Includes Counselors, Librarians, Music, PE

Building Aides In-Service
8:30 - 12:00

Librarians & Media Aides 1:00 - 4:00

Include Science Coordinator (1:00 - 2:00 pm)

Friday, June 30 Group A Building Meetings
Counselors

8:00 a.m.

Music & Band
10:00 a.m.

Physical Education
1:00 p.m.

Friday, July 21 Group B New Teacher Orientation
9:00 - 12:00

Monday, July 24- Group B District Meeting 8:30 - 12:00

Tuesday, July 25 Group B Building Meetings

Friday, August 11 Group C New Teacher Orientation 9:00 - 12:00

Monday, August 14 Group C District Meeting 8:30 - 12:00

Tuesday, August 15 Group C Building Meetings

Friday, September 1 Group D New Teacher Orientation 9:00 - 12:00

Tuesday, September 5----Group 0 District Meeting 8:30 - 12:00

Includes Title I Teachers

Wednesday, September 6--Group D Building Meetings



Group A

Group D

Group C

Group D

GRESHAM GRADE SCHOOLS

Tentative Contract Calendar

1972 - 1973

179 Days taught

2 In-Service

2 Parent-Teacher Conference

2 Curriculum & Visitation
185

170 Days taught

2 In-Service

2 Parent-Teacher Conference

3 Curriculum & Visitation
185

176. Days Taught

2 In-Service

2 Parent-Teacher Conference

5 Curriculum & Visitation
185

176 Days Taught

2 In-Service

2 Parent-Teacher Conference

5 Curriculum & Visitation
185



Gresham Grade Schools

Notice To Parents

February 14, 1972

FIRST GRADE YEAR-ROUND PRE-REGISTRATION

It.is important to our Your-Round Program that we pre-register

as many new first grade students as possible.

If you have a new first grader and he is not registered, please

contact your school office.

If you have neighbors who have children beginning school for the

first time and have not registered, please share this information with

them.

Gresham Year-Round Startin Dates

Group A - July 5
Group B - July 26
Group C - August 16
Group D r. September 7
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JUNE

1

5 6 7 8
12 13 lie 15

19 20 21 22
26 27 28 29

JULY

3 4 5 6
10 li 12 13
17 13 19 20
24 25 26 27

131

AUGUST

I 2 3

7 8 9 10
14 15 16 17
21 22 23 24
23 29 30 31

SEPTEMBER

1972-73 CONTRACTED DAYS SCHEDULE VOR:

Multnornah 'County School District No. 4 - eircthlarn

F T W I

2

9
16

20

NOVEMBER.

1 2

6 7 8 9 10
13 14 15; 16 17
20 21 22 23 ?LI

27 28 29 30

7
14
21

28

1

4

11

18

25

4 5 6 7
11 12 13 14 15
18 19 20 21 22
25 26 27 28 20

OCTOBER

4 5

11 12

18 19

25 26

1 2

8 9

15 16

22 23
9 30

5 6
1 2 1 3

19 20
26 27

DECEMBER

1

6 7 8
13 11+ 15
20 21 22
27 28 29

JAN IrAlk Y

2
9

16
23
30

7

14

21
28

3 11 5
10 11 12 it

17 18 19 11

24 25 26 18

31 25

FE BRUARY

1 2

7 8 9

1 4 I S 16

71 22 23
28

MARCH

21 ? 4 5 6 1 2J
..? 10 11 12 13 6 7 8 9

16 17 18 19 20 12, 13 14 15 16

23 24 25 26 27 19 20 21 22 23
I-0 316.--' .) 26 27 28 29 30

Marked days indicate days of contract fulfillment.

2

9
i6
23
30

5 6 7 8
12 13 14 15
19 20 21 22
26 27 28 29

MTV/ T

APRIL

3 4 5 6

10 11 12 13
17 18 19 20
24 25 26 27

MAY

1 2 3

8 9 10 11

15 16 17 18
22 23 24 25
29 30 31

JUNE

JULY

3 4 5 6
10 11 1? 13
17 18 19 20
24 25 26 27
31
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March 31, 1972

Dear Parents:

The Gresham Grade School District is changing to a

Twelve (12) month School Year. One-fourth of the children in this

district will be out of school at any one time.

The League of Women Voters thinks this change might

affect your family's day care needs. Your response will help us

both to make an easier transition to year-round schooling.

Thank you for your cooperation in this urgent matter

GM:jeg



A. We are:
a. One Parent Family

b. Two Parent Family

B. Check all answers that apply:

Home most of the time

'brk fulltime

Attends school full.time

Mother
Father

Mother
Father

Mother
Father

Attends school part- time------- --- - -- Mother
Father

C. Mother does Volunteer and/Or Community Service

a. Seldom-

b. Occasionally
c. Frequently

D. Number of Children

111.0..11M.ill.=11.211

E. Ages of children 14 or less

O -2

3-5
6-8

13-14

...

F. Other people usually care for my children:

daily
three times a week
twice a week
once a week

G. Presently, others caring for my children are usually:

a. relatives
b. friends or neighbors

c. cooperative organization
d. full-day care center

e. half-day care center

f. private kindergarten
ONMI.Z.MNIILMI



H. All families with children in Gresham Grade Schools have been
assigned to groups. My family is assigned to

a. Group A (School Begins---July 5, 1972- -
b. Group B-- - July 26, 1972 -

c. Group C- Aw-gust 16,1972-
d. Group D-- Sept. 7, 1972---

I. Under the new school calendar, I will need others to take
care of my 6-12 year olds:

a. every day
b, part-time
c, occasionally
d. seldom

J. I will need transportation if day care isn't nearby:

K. I am interested int

a. working as a day care center volunteer-- -
b. caring for children in my home as a pai(.:

"homemaker"
c. trading care with other mothers regularly
d. continuing my present arrangement---- ---

L. I would like these features ') day care:
(please respond on the back of this sheet)

M. I would like assistance in obtaining day care next year
(please sign below)

N. I am interested in helping solve my communities day care
problems by volunteering to compile statistics, write letters,
type, phone, or

(pleasesign below)

GM:jeg

Name: Phone:

Address:

Zip Code:



GRESHAM GRADE SCHOOLS

Suggested' Curriculum Projects

For Utilization of Curriculum and Visitation Days

1972 - 1973

1. Write eighth grade science objectives.

2. Write seventh grade science objectives.

3. Revise seventh grade language arts guide.

4. Revise eighth grade language arts guide.

5. Write industrial arts objectives..

6. Write homemaking objectives.

7. Health Education, develop extension activities by grade level.

8. Develop video-tape demonstration lesson, this could be done in all
curricular areas.

9. Develop 8mm films for classroom use. We hove camera and equipment in IMC.

10. Revise physical education objectives.

11. Develop mathematic aids suggestions.

12. Develop teachers handbook.

13. St5titute for full time teacher to allow visitation.

14. Substitute for full time teacher to allow parent conference.

15. Substitute for teachers absent due to illness.

16. Possible work day at end of track or half day by early dismissal.

17. Work on new adoption areas; Social Studies, Music end Art.

18. Develop teacher ideas booklet from Outlook articles.

PLEASE LIST BELOW YOUR SUGGESTIONS-USE BACK OF PAGE IF NECESSARY

C.'
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City prepares

for al!-year

school iarm
By BILL KELLER
of The Premien stall

GRESHAM The official
inauguration of a year-round
school calendar in Gresham
grade schools will be in July,
1972, but according to Dis-
trict Superintendent. Gordon
Russell. "We're already into
it up to here."

School officials have spent
much of the summer gearing
up for the shift to the 45-15
plan, which will divide stu-
dents into four groups and
rive each three weeks of va-
cation after every 45 cl:,..
days.

"When you think about it,
our 12-month school year
starts Sept. 7. There is only'
a three-week break between
the end of our last conven-
tional session and the begin-
ning of our first. summer
term"

During the summer, he
said, school officials have
answered "a thousand and
one questions, and the gener-
al reaction has been, 'Oh
yeah? So that's how it works.
Well that's not so bad "

Discussion with parents
has resulted in only cne
change in the district's 45-15
7alendar. A three-week peri-
od during the summer when

a.

r?.veythIng shuts down
begin the last week ri
r,,t.her than tiv,
PA' the rm. hP break
comes, arh of the :Aaggcred
groups will ha,,' ,-e-riple.te,i a

nil scho-ii y(,at.

Questions posed
A few of the 1,001 ques-

tions that have come up are
- -What about maintenance?

Major work, such as gym
floors and boilers, will be
done during the summer
threeweek break. The rest
will be put on a contini:ing
maintenance basis.

Will the summer session
create a shortage of petters
for the bean and berry
fields? "The growers don't.
rely on school kids, so much
any more. But they will have
all the other kids in the Port-
land area, one fourth of
ours at any given time. Dur-
ing the three-week break,
which comes in prime pick-
ing time, our kids will be
out.''

Will special senictis
continued during the sum-
mer sessions? Yes, The dist-
trict has just completed ar-
rangements with the Multno-
mah County Intermediate
Education District for con-
tinued services," which
means, for example, that we
get the whole county film li-
brary to ourselves during
that term," Russell said.

The TED has also agreed
to separate Gresham testing
scores for a study of the aca-
demic effects of the 12-
month year.

Comfort assured
Air conditioning for the

hot summer se.ssion? Russell
naid three of the existing
buildings and one set to open
next year are all air condi-
tioned. School officials are
studying t.he cost of air con-
ditioning the other two.

Is the high school dis-
trict going to change to the
new schedule? They are
watching and waiting.

How about transporta-
tion? That, said Russell, will
involve a lot of juggling. But
it is being done, he said, and
"without any extra cost per
pupil,"

In fact the entire opera-
tion, according to Russell,
will not cost any more "per
Moil" than conventional ed-

! ticating. The catch is that the
district is expected to grow
from about 2,800 students
last ,year to a peak of 3,400
next year.

The' year-round School
plan was adopted to ease the
strain on Gresham class -
rooms by making more effi-
cient use of existing facili-
ties. This is the second dis-
trict in Oregon to adopt con -
tinuous education. Moiaila
was the first. .

Parents will get informa-
tion. packets in September,
and will register in October
for places on the new sched-
ule. Each family wil have a
choice of four shifts, but
Russell said many have indi-
cated they will accent what-
ever schedule the school as-
signs to them.
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12-month school year
Greshamadopied

By BILL KELLER
.1 The Oregonian Staff

GRESHAM The Gresh-
; am Grade School District
i will become the second
school district in the Port-
land area to adopt a continu-
ous 12-month school year in
July, 1972.

The school board of direc-
tors voted 2 to 1 Thursday
night to adopt the so-called
45.15 school operations plan,
which will break district stu-
dents into four groups and
stagger their school terms
by 15 days.

The (Our neighborle,,,d
groups will attend school in
45-day shifts, staggered by
15 days. Each student will
get a six-weeks vacation
during the summer and a

week's vacation at Christ-
. mas.

District officials predicted
that six new buildings would

: have to he constructed over
the next six years and fi-
nanced by bond issues if the
plan were not adopted. By
using -.-:sting {.ncilities
year-around, only three new
buildings will be needed,
they said. An estimated $3.5
million in capital expendi-

: tures will be saved during
that time period.

The board reported that
397 of some 900 poll cards
sent to school district voters
had been returned. Of that
number, 276 said they fa-

; tored the yea r-areund
school and 81 said they fa-

t vored having bond issues.
About a dozen school dis-

trict residents attended the
Thursday night meeting and
several urged board mem-

tiers to delay a decision on
the continuous school year
until after another bond
measure could be attempted.

Board members Richard
Close and William St. Hilaire
voted for the measure, while
member Marvin Johnson op-
posed it.

Close argued that recent
elections had demonstrated
Gresham would not accept a
massive bond issue.

The who'd sch(y)1
trict will begin a :. :trel-
round school at tie end
rhi. month. program
calls simply for dividing the
year into four' quarters, wi:h
each student:attentiing three
quarters.

12-month school plan
poses varied problems
for Greshum C1174

By BILL KELLER
of The Oregonian slat/

GRESHAM How do you
teach an old school district
new tricks?

Gresham Grade School
District Superintendent Gor-
don Russell will find out next
fall as he begins to juggle
some 3,00(1 students into the
year-round school calendar
which begins in July, 1972.

"1 guess I've got my work
cut out for me," Russell said
last week after the hoard of

,education voted to acicipt the
so called 41-15 plan. Ivc.om-
ing the second dis(sict in Or-
e g o n go or

01,,.,,ita schools
put a different year-

round ..:ehediile into opera-
tion this month.)

The 45-15 plan ;Fill divide
students into four groups
A, 13, C, D. Group A will be-
gin school in July, 1972, fol-
lowed by the other groups at
intervals of 15 school days.
Each group will attend school
for 45 elassmora days, then
break for 15 classroom days,
so tiia.t three groups are in
school at any given time.

Each student will get a
six-week vacation during the
summer months and a week
off at Christmas. Students
may continue extra-curricu-
lar activities during vacation
periods, and school buses
will provide transportation
for them.

Scheduling the students
will he complicated, Russell
said, because the district has
promised to let families se-
lect what group their chil-
dren will join, whenever pos-
sible. Each family will have
all its grade school children
in the same group.

"We hope to know by Jan-
uary which kids will be in

JUNE 13, 1971

which group," Russell said.
Teachers, too; will he,'

asked to rite preferencesie'
since they will be assigned te:'
45-15 groups along with filet:.
children.

Critics of the plan point:
out and Russell agrees
that school officials won't bee:
the eeily ones with schedul-
ing problems. Working moth-e,
ers will have to arrangers
child care for periodic.'
three-weel; Vacations rather
than a single summer vacale'
tion,

And families with student;'
in both grade ,:ad

it.l% Cl'.

since Gresham Unioli Flier
School District remains oak,

The, move to coutinuouid
9-month school schedule.

schooling outs prompted hsei:
the strain of growing enroll?'
ment on the five district;
schools. The plan is expecteofA
to reduce by one third thq..,
need for new facilities. 6

However, district .officials.:
predict two new schools
he needed by 1974 even with"
the more efficient use of ex-
isting space. A bond issue
for the neW schools wil-17:

probably be presented to vote;
ers in 1972, Russell said. ee,

Those who favor the new'
calendar also say it will peree

. mit more flexible curriculum
planning, and will ease chil-ei
dren's readjustment to the-.1
classroom after vacations:.
On 95-15 scheduling, the ar-
gument goes, the children..
can only do three week's,
worth of forgetting at a tinter

Several other Portland
area districts, finding bond!
Is sues .unpopular at thee
polls, will be watching the!)
Gresham plan with interest=
and comparing it to Molat-
la's.

Mol a 1 la students be
June 28 on a continuouS
school year which is divide
into four quarters. Each stu-
dent attends three quarters7i,
so that at any point during:,
the year one fourth of the,:
district's students are on
"summer" vacation,



Research Extensive
Itc.we has done ex: -es,

and interviev
rho prospects of schools being:
in operation a full year.

He does not believe either ai
trimester or quadrimester sys.,
tern would work, "because el.,
ther would create far too;
many problems for teachers,:
students and parents."

The trimester pm- zal
would divide thi- 12-r--
erhool year into ulree equal
parts, and would have a third
of the students oa vacation
during each four-month peri.;
oil.

Some students would haves
their vacations in the summer.
Others would attend classes
during the summer, but would
he out of school duri!ae 1:01 ant
p.n.( of winter. entices wou1'
be on vacation between Janu-
ary and April.

The quadrimester approach
would divide a 12-month
school year into four equal
parts, with one fourth of the
students on vacation during
each three month period.

Instead of trying either the
trimester or quadrimester ap-
proach, Howe .? dvocatrs that
the school systtrot 11?;'ir 1N

calls the '.'12.4"

Under tots p: so, student .
i.e5 would be divided into four
parts. One fourth of the stu-
diens would be on vacation at
at! times during the year.

Aiivaritageg Noted
' lowe sees the following ad-;

vantages to he had from moo
ing to a "12.4" full year school,
program:

-- Fewer classrooms would:
be required, and the new
building and updating needs of,
the school district could be re-'
duced between $15 million and
$1S million.

2 Class sizes could be riej
cured, because only three:
fourths of the students would'
be in schools at any one time.

3 The school district!
would get much better use out!
of its $110 million investment;
in school buildings.

4 The number of teachers'
required by the district could;
be reduced as much as 25 per!

cent.
S Students would have a:

better chance to find part time j
or full time vacation work, be-1
cause they would not all flood!
onto the labor market during;e:

mnntfic

ti Howe said some school:
psychologists believe many;
students don't operate at top;
efficiency because going to
school for nine months is too;
lce, a without a brea:'

Its als;
Mrget tr, ::!ch ;viler;
out of skru,:)i .or a tog!'

flircc months during the sum-'
mer, Howe said.

He believes the 12 weeks on!
arid four weeks off approach
would be more beneficial to
student progress.

7-- Many V. vo'..;14
rnp at the cha.11,-,, ;1, If

at
:iul 20 per rent. Howe adds;

that the "12.4" approach also
would provide more flex,hility,
in the teacher work ,year, per-1
mittine some to work II

some nine, and sow
six.

8 It would permit business.
and industry to stretch thee-
own vacation schedules, which
are now :;o,ieez.eq .11111'

:July end -enform
'tin: o. . eeriocl.

9 era oe, it would!
also mit:Le trims and delin-1
iquency increases :n the sum -j
:mer months, bei.:ao a: three'
'quarters of the students wouldj

be in school and on: upied oil;
summer.

Although Howe beli.,,es the
"12-4" approach 'is the only
way to fly,' lie is aware of

;some of the following .obleco:j
I tionsoto

1 Although all students
!would be off at least one.
Imonth during the summer, the
;summer and vacation plans of
some families would be more;
limited than they are now.

2 The uncertainties of Or-;
egon weather make winter and;
spring vacations less desirable!
fin outdoor activities.

3 Some teachers want the:
summers to "recharge their
batteries." The longer sum-
mer vacation periods offer the
opportunity for travel, and
studying for advanced de-,
grees.

,.,:kna. v l
teachers prefer tie
5amn-ier vacation pericA so,
they can more re;::-Iliy ht int:J
plans of their husbands and
families.

But Howe believes of
;he teacher reser.

;Jeri'
'12-4" :-proad.

schools ild reqin
ditioning, particulari, 01

two-story buildings.
6 More school mainte

mince work would have to be
accomplished duriu ;1!!. after.
school and wer,'}te,.,-:

Flaw "lifter
Although the c, A'A ster'

and "12-4" approaches both;
divide the year into four parts,:
and both have one fourth of;
the students on vacation at all
times, the plans differ in this
key respect:

The quadrimester approach
provides for each student at-
tending classes for 36 weeks,
and then tning out of school
for 12 WI

Thc 1" c,, proach calls
cu' ' go to class-

es for 32 r,,,-'-,ind then be
out of schrio; ,':ur weeks. The
cycle is resealed three times
each year.

The Hot_ o _approach would
give all sticrierfts at least four
continuous weeks off dnritig
the surnme=onths.

In additiennall classes would
be out a week for spring vaca-
tion, a or the end of sum-.
mei and over Labor Day,' the
last week of December and the
first week of January.

Howe said he has alike&
with nurne7-ous parents, t.:',Ie.1-
ers and students, "and in
era) they like the pattern."

He said it has been deter-t.
mined that school curriculum;
could easily be tailored to fit;
the "12-4" approach, and class'
scheduling could be accorn.!
plished by computer.

"In cases where parents;
have more than one child in;
school, the children would be!
kept in the same grouping, so
all children in any one family:
would be in school and on va-1
cation at the same time.

Allowances also would be
made so students on athletic!
teams could participate in
sports of their choice, whether
in school or out of school dur-
ing the season of the sport.
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Operation Of Yew ound School Program

Studied By Oregon, Washington Educators

By JOHN GUERNSEY
Education Writer. the OresIntaft

Pr: -', "es are mounting in
and W.,ishingten for.

p.!..t.y:ic schools, and
it is a real possibility that both!
states will have some schools;
operating on a full year exper-I

; imental basis by the fall of!
1971.

In Oregon the need for 11-
' month school programs is

being stressed by some MPTII.;
bers of the Portland School!
Board.

In W.ic..hington the state su-!
;;Pricint of schools Louis

ask the 11.17:1 Legis
approve full year;

:fools. l

Bruno hopes to have 14
projects functioning in school!
districts throughout the state;

! during the 1971-72 school year. i
Paul Howe, chairman of the

1 Portland school board, would1
like to have at least one of the
city's high schools try the
year-round method next year.

''After the first year we!
could assess the effectiveness!
of the program, iron out some!
of the kinks, and then move;
into it on a larger scale,'
Howe explains.
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THE FOUR portions of the
above chart show time usage
as the Portland school system
now functions (far left), !Inv:
it would work with a irl-mes-
ter full-year plan (second
from left), how it would work
with a quadrimester full
school year plan (third film,.
left), and how it would work
with the favored plan Ivbere
students would attend classes
twelve weeks and then be on
vacation lour, with the eyt.lc
repeated three times each
school year (far right). Each
horizontal line represents a
week in the year. The blak-
ened areas indicate vacation
time. The white areas rep-
resent class time.
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Improvement Seen
Howe does not contend that

moving to a full school year
would result in schools cost-
ing less than they do now.

But he believes education
could be improved withoat ma..
jor new outlays of money,.
class sizes could be reduced,
and the amount of new build-1
ing construction funds would'
be reduced.

A survey of education lead-
ers and organizations indi-
cates that professional educa-
tors probably will not voice
strong objection to a full year
plan.

Jack 'Vogel, Oregon Educa-
tion Association official, said
his group is performing a
statewide study of the pros
and cons of a full school year.
"Although the study and re-
port will not be completed un-
til December, I think I can,
safely say the 0EA will not be
definitely against it."

Forrest Siemroth, president'
of the Portland Federation of
Teachers .(AF.L-CIO), said his

organization has taken rin poli.'
cy stand on the issue.

..But for myseif. f believe'
.some school year reorganiza-i
;lion is necessary. Right now!
'there is a of con :,:.scion and;
!;-0. up in the ::nin inerl
'months."

Dile Parnell, (?r: on super-!
.intender.[ of schools, said he
;definitely "seei the need for:
roore year round use of school
bitildws and faculties --- for'
those faculty members who
want it.

"It would result in a better:
over-all use of personnel, and
better pay for many of them ":
(teachers).

Parnell said the State Board;
of Education is studying the!
subject, and will have position;
paper recommendations in thel
near future.

He said it will be necessary!
toet the Legislature to modi-
fy Oregon's basic school sup-
port law, so school districts;
can be partly reimbursed for
operating schools during the
summers.

As it stands now, school dis-
tricts can receive state aid for:
conducting school from Sep
tember into early June. but
have to bear the full cost for;
summer programs.

Parnell noted that state:
school support. is available to
community colleges on a 12 -I
month basis. He believes the!
same year-round state support;
should be available to public;
grade schools and high'
schools.

Although some Washington;
witnesses have told a legisla-1
tive subcommittee that extend-i
ing the school year would in -!
.crease operational costs to,
:,chool districts, the full -year'
plan has the support of the
Washington Education Asso-1
ciation.

No Saving Seen
Ross K. Rieder, president of

the Washington Federation of
Teachers (AFL-CIO), said his
group would oppose the plan
because it has been tried and
found to be uneconomical in'
other parts of the nation.

But he added that his orga-
nization probably would not
oppose the school year exten-
sion, provided the Legislature
"did not pawn it off on the
public. as a money saving gim-
mick. We do not believe it

would he," he said.
Harold G. Smith, director of

high school education for the
Washington superintendent of
public instruction, said a four
quarter school plan has been
successful in Atlanta, Ga.

Also in operation is a modi-
fied four-quarter plan in Val-
ley View, Ill.

Both Howe and the Washing-
ton superintendent of public
instruction Louis Bruno con-

tend that the nine-mon t h
school year is a needless car-
rover from the days when
children were needed for har-;
vesting and other farm work.

Howe. said he believes that
not more than five percent of
all Portland students are ever
involved in any type of agri-
culture, yet "many of the
city's schools remain kite and
unused during the summer
months."
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MEW Yt,k TiMES NEWS Stmice

RaMEOV11.T.E. -- The
year-round school a Oln-
troversial concept that rs

being tried in a small but
growing number of school
systems has taken firm
root here, just 12 months af-
ter it was launched out of fis-
cal necessity.

A school calendar, called
the 45-15 plan, that sends pu.-
pils home for vacations of at
least 15 schooldays after ev-
ery 45 days of school seems
to have beccmc air accept,.1
way of life to the parents of
the 7,09 children in Valley
View School District 96,
Itilich serves the villages of
Romeoville and Bolingbrook.

The district, which en-
rolled only 219 youngsters as
Tecently as I95$, approved 10
of 17 schod money issues in
17 yea-.'s and by 1970 had
reached the legal limit of its
bonded indebtedness. No
moreAoney could he bor-
rowed: no more ticho6s
could be built.

`f) school rclieinis and
Lo:trd members of the Valley
\';cw District, where prefa-
bricated houses are continn-
ing to proliferate on the fer-
tile sod in which corn and
soybeans used to grow,
year-round school has been
a boon because 25 per cent of
the pupils, in foar stancred
groups, arc always on vaca-
tion.

o

8 nan

t-tc:g1-!1 tiir.e." se:id
who

superint.riticat of
thc -t1.5.-sor Zre-
mile di,:tnict )-ince its incep-
tion in *:t.53. "i that we

otilcl have gene into the 45-
Li pi,:1 had it not heenfor
the financial compulsion.

"But now we are sold on it
and even when N..e are able
LI.1 get capital funds again

n-ae school.; :itre being
' built we will stay on 45-15."

lloweccr, year -r ound
5i-hoot has apparently exact-
ed a price: tram die ParCIAS
and chi!0:-en of the school
dis.riet hn-cinp: changes
in :he style of hen. lives.

John Strobbe, ican, ener-
getic sc.hcel teacher,
who (tit act ?ii
rt.croatm prof-in is still
drying to fIF tae oot how to
revise the schedule of activt
6ts.

"We used to spend 70 per
cent of ear budget in the
three summer mcmhs," he
said. "Now we have to spend
it evenly all yew..."

Even so. little ic-ague bas:. -
ball has died and sworn( r
camping programs are dis-
appearing.

At Bible Baptiist Church,
the Rev. J. 0. Purcell has

I tried to keep pace with the
changing times by abandon-
ing the one -week summer
Bible school and scheduling
four separate one-week ses-
sions daring the winter.

ar i1 25. 1911

ipnch

Shoplifting rises
And at the largest

supeyn..arlict. v.iiere a sign
on the door declares: "Do
not enter without shoes or
sand:Ils." the li.anager said
that he has camioned his em-
ployes that the incidence of
inc:.easd ,:hoifting is no
ion r COnf :.:41 to the :-:um-
rn.:"

A r,-; O n g of devel-
op:1'; ;1;s, have hcen the can-

of the shared time
,=..i with the Roman

schools because
:.-rm-,ined on the tradi-

,,choo! calendar; the
etri:-:.-umity for families to
takt....;:catious in the season
of Our choice: the chance
for fathers to take their sons
on lengthy hunting trips in
die f:(.11, and the availability
of a steady supply of teen-
aged hab,,sitters who can
stay out late on week nights.

'the social changes are Y'N-
peeled LC) become even more
proncionced starting in 1972,
when the district :,bsorbs the.
high school to which it feeds
its eighth- graders and that

too, is converted to
45-15 plan.



Test Of Year - Around School
Grade school students in places like

Gresham and Molalla will find them-
selves the objects of much more atten-
tion than they may be used to in the
next couple of years.

The reason: They are Oregon's pi-
oneers into the usle of schools year-a-
round.

It will not be Just their own parents
and neighbors who be interested in,
and concerned with, how the young-
sn3rs react to the change in schedule,
like going to school for nine weeks and
taking three weeks off, instead of the
',traditional nine months followed by a.
three-month vacation.

students will not wind up putting in

Full School
Year Asked

SALEM (Special) A hill
authorizing a 12-month school!
year in Oregon was introduced'
lip the Senate Wednesday.
I Sen. Betty Roberts' Senate

965 would make the school;
year partly noncompulsory and
'would provide that "average:
'daily membership" upon which
some school funds are distrib .
.Jted would be computed so it
;would not favor either the 12-
month or 9-month district.

The Portland Democrat and
;three ether legislators intro-,
;duce] ;mother measure (Sen-
late Bill 440) which would allow
la high school student to attend
;half time without penalty as to
!student iintivities if h.' had
!completed 85 per cent of his
:graduation requirements.

r.lore days in school. But their school-
ing wilt he divided into shorter periods,
broken by a series of shorter vacations.

The theory is to make more use out
cis school buildings, thereby alleviating
111:, need to cortArtIct more school
buildings. histepd of leaving them va-
t :int all summer, Incy will lx' in use
car-a round. Pupils will be grouped in

such a way that eveN while some arc on
vacation others will be in, class. What
will be the effect on curriculum and on
teachers as well as on students?

These arc questions a lot of people
will want answers to, They will hope
the pioneering schools provide them.

Gresham calls

school survey
GRESHAM Gresh-

am Grade School District
hoard has authorized a sur-
vey of Gresham residents to
see if they prefer a year-
round wheal proposal to a
bond elt:tctiffri.

Areording in ttorrinii:n.
dont Gordon Rit ;t.1.11, ;t
Vfny Will tir

of
boa I'd. tvlien a decision is
expected on whether or not
the district will adopt the
12- n tont h school 'plan.

District officials have pre-
dicted that six new buildings
will have to be constructed
over the next six years
and financed by a bond issue

if the plan is not adopted.
With year-round school, only
three nrw buildings would he
needed.

The plan Grt.,,harn is con-
:ttilittring for adoption in July,
1971, would hrr:::, sttuirtni;
into four ;2roupt,. ;tad staggor
their shnoi :erne; by 15

days. Each group would ;-,et
three weeks of vacation after
every 45 days or classes, and
every student would be as-
sured a six-week vacation
during the summer months.

'Governor signs
school year bill

SALEM (AP) Goy. Tom
McCall signed Senate Bill 465
Wednesday authorizing
school districts to have 12-
month school years.

Other bills signed:
5892 Permits a physician to give

birth control Information to any person,
regardlesS of age. It also allows mloOrs
15 and over to give coment to medical
or dental treatment..

58130 Directs the Criminal Law
Revision Commission to study crtmtAal
law orocodure3.

52,373 increases maximum alio**
hie interest rate on s:leciat district
bends from 7 to 8 orr cent.

58491 Directs count,/ health depart
hunts to brovide birth control itervleirs
to low income families.

SN69.4 Allows Port of Portlbod
commissioners, without vote of she

r10 Mow bonds to obtrulre
atroorts. lower* Me Cotombia fair

Barnette River donne% friti coo. '
tOodeo er letoirves.
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Y
e

d sch oi
ecte

D
ecision

on
year-round

school m
ay be m

ade by the
G

re-,:harn G
rade School D

istrict
board T

hursday night.
T

w
o m

eetings have been held
in each of the schools in the
district

and opinion
ballots

have been m
ailed to all w

ho

voted in the M
ay 3 election.

T
he question on the ballot is

v.iiether a year-round school is
favored or .,ylittner the voter
agrees to pay fur a new

 school
each year.

A
ccording to Superintendent

G
ordon

the present
school population grow

th rate
w

ill
require

a
new

school
building each year.

T
he year-round program

w
ould reduce building need by

about 33 per cent. H
ow

ever,
new

 buildings w
ill be needed if

the grow
th continues. T

he
projected plan w

ould sim
ply

delay the need for added school
buildings.

T
he district w

ill be able to
house its students this com

ing
year by using

St.
H

enry
C

atholic
School

and
the

L
utheran

C
hurch.

T
he

follow
ing year, fall

1972, the
new

 school on A
spen H

ighlands
w

ill be ready. B
ut w

ithin tw
o

years another school building
w

ill be needed.
U

nder
the

year-round

prugra:n students
w

ill go to
school 45 days and be off 15
days. T

he school year w
ould

start in July 1972. A
ll students

w
ould have

a
three-w

eek
vacation pefiod in July and a
w

eek at C
hristm

as.
In

the
low

er grades
the

teachers
w

ill
follow

the
students. Students w

ho are in
activities m

ay continue them
even though they. are on a
vacation break.

T
he biggest argum

ent for the
year-round school

is
that

it
utilizes the school plants the
year-round.

A
lso

som
e

educators believe that the 45-15
schedules

w
ork

to
ad-

vantage
in

the
learning

process. T
his is

said to be
especially true in the sum

m
er

period. Students w
ould not be

off for a
full

three m
onths

w
hich in m

any cases causes the
students to m

ake difficult
adjustm

ent
to

get
back

to
studies. som

e teachers believe.
T

he cost per student w
ould

rem
ain the sam

e under the
year-round

plan.
school

authorities say.
E

ach fam
ily w

ould be given
the opportunity to select the
group it w

ill be in during the 45-
day

teaching
period.

A
ll

children in the sam
e fam

ily
w

ould be in the sam
e group.

School buses w
ould pick up

students on vacation to take
them

 to school activities.
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School Due

To Close

In Gresham

.41.................**.a.e.......
"It came as a complete stir

prise to us," said Father Wley-t
er, 'Two sisters from Scrantonii unlike other'
came out here to inf...: In us of'ischeOls which have had to

the decision early thifi n-,0ntli.:icic,c. :::r Hc-Inr.-'s is not under

!And it confirmed he letter!! finan:!ia: (Inr',...- Parkbioncrt, I "f ari somewhat sad iillotir
;ha\.e been ;:lipporing it to fte the who.e simaiii-a. sArl the

if four or five days later." limo ,,i .,11);41! ::.10,1,00 a .y<.'ar, i parish leader of 19 'years, "ex-H
1300 Enrolled said Father Alt.yet., !c,1)/ for the fart that in If;.

1 About, 300 pupils art' enrolled i "l,inancially, I thought \'.1,7;, ".;;;I-nriSii(t.filif'liSICtireOlulhrra:1(,11:11ttl,..!;).,ut.,

By FRED MAST ;in grades 1-S at the soln-.01, l iNie!'r2 doing prcr_y well.

simi wri.er 11,p 0e!csor , , n

decision in Scranton, Pa., th.it Grade SChool District hounder- !Thc.'ii tin-.:-. iv;i:; no ether;. Considering negotiations for
GRESHAM (Special) A them use within (;!eshain Boosts!. c-,et the sisters to teach,i! Russell said the district i.,-

'1',*.ailier Meyer st id aliout '240 of.l!le'''-'r mo;',Arr''''l ,-losin--." l! ---i:GroWth Expected

,.;Il hay!! (hilice.

i no; inuil ,v(-: found We could no!,

will result in the closing of vies and appilrently:
1 to be absol'hed In ptill4ic

j; rise use of St. ', T ,nrv's eight
j; classrooms, eat): of ..yhich!

(3).('''h1111's only P a r ':) e h i n ' I c ils for the 1971-72. terin; Reasons Unsure !!could "easily" aecommo,tit,;
school hit the Rev, A A IA v -ic- 1 '<e..- ''., he nearest Catholic school k. ill,. school ;,. ni ploys two full...130 students.

,1.. ers Catholic parish Re a St. Anne's at 1005 ST... 182nd li tin-,,T, and tv..o niirtlime lay( The diarist presently cipeH
[ :bombshell.. Ave., end it is operating ove.qte,.1,ers, : ; i; i , 0_, ; ,

,ri az.i.,.!:,on m ,e s,x:a1P.5 on tacher-student I ,itio,.:;
P It had a similar effect on its enr°11ment capacity, saidlisis:1Ts who v..i1111,.! !ea.:inc.. lof 1-25 in the lower grades and.
,
f Gordon Russell, superintendent Father Meyer. Ii "The only alermnive," raid' 1 -.1i) in the upper grndes, he,

!'. of Gresh:,im's already bulging Public school officials for- II Flow,- m,-.',..-
molly were notified o. ,:te ec,-.11hire ,iii tepc.ms..1/ dik,c ,.. d ; , . . ......, ."woulcl be to:

'''uif-d:r:,roliment is now "right at
f public school district, sion 'ItlesdeY nrnrning 0111Y II Om then we v.-ouid have a ( aprwit:;',- and Russell antick
''. Father Meyer. pastor of St. hours before an already-Felled-II public. school. And it would'pates 15 por cent growth. about;

cilia! school win have to close :te take up Cie Problem nr aver' li 1-1P said the Order's decision!school .,.,:ir. That figar(2 ll,w!-.;
Henry's church, said the part) I tiled school board mc'e1ing \vaslhave been ver..,' costly for .us." 400 students, for the 107]..721

g in June at the end of its 10th . c r n w d c d schools. Tile5(1,1Yii to recall ks mins apparently1a01 include the 240 paroa&
i !night the board heard propos-H traced en tl,. need to fill!pii:ils who will be entering the

year T.ieause the order of 1m-;,-Its for a split shift of first ''',Idout: deplen!d it'aching staffs ati.:ystem in September. i

i .maulate Heart of Mary Si., i second grade students for- tile '!n a r o c h i a ! siThoels nearer;
1 !

.

Li tei-s of Scranton decided to ji 1, -i- - year anal ,Sci anton. Tlie.' have 25 Or 36;071 '7 school Par 'cid convcr- f '.
4 withdraw six. nuns who teach ision. of the entire district to jsci.,,,,fls in 1..enr,.;y ieania atone,-;

at the school.
I year-round classes in Stib5;,-1 Fa ther Greyer ,,,,id.q .

iquent years. No action was
taken.

dded classro s stop
dou le shifting t reat

Double-shifting is dead for
Gresham Grade School
District.

The School board Thursday
night approved a plan to con-
duct nine classes in St. Henry
Catholic School facilities and
three classes in Trinity
Lot he ran Church.

This was a stop-gap measure.
Tho board also approved
further' study on a year-round
school with a target date of July
1972 for beginning.

Only third r.rade pupils will
. attend at St. Henry and the

Lutheran Church. This would
include all third graders except
those who live close enough to
theu neighborhood school to
walk to classes.

The plan will give a pupil-
teacher ratio of 2t; to I, about
the -me as presently. In ad-.

(Mimi there will be one full time
Title 1 reading teacher in each
location.

Gym and kitchen facilities
are available at St. Henry and
these also will he used by the
classes at the Lutheran Church.
Both locations will have library
facilities.

The hoard's further action to
alleviate crowded conditions
created by rapid student
population growth is the year-
round Oar.

Students would go to school 45
days then be olf 15 days.
Superintendent Gordon Russell
reported on his recent visit to
Valley View School hear
Chicago where a similar
system is in operation.

Ile said it appeared to be
working satisfactorily there.

Russell promised further and
complete information on the

plun which the board hopes to
put into effect in July next year.

The plan will give one-third
inure classroom space. In other
words, one-third more pupils
could he accommodated with
the present facilities.

This will forestall the
necessity of a new school
building (except Highland
school which is already ap-
proved' until through the 1974-
75 school year. (The Outlook
was in error last week when it
reported that no new school
building would be needed until
970.

Present reports are that
Catholic classes at St. Henry
will end in June because sisters
will not be available as
teachers. About 240 students at
he school will he absorbed by

the Gresham District.)



Student Increase
Brings Delemma

By ERIC GORANSON

Journal Staff Writer

GRESHAM Problems of
too rapid growth, rising school
costs aail property taxes and

brought a dilemma to the 49

HAD THE $2.9 million issuethe revolt of residents against
additional tax levies have

1.
P:isse million issue approvedd

then, instead of the

'Gresham
Grade School Dis- last fall for construction of

i .

11 Some 900 district residents
1:were informed of the problems

hieing the Gresham School
!! Board at a special meeting
there Tuesday night.

1 The issue put before the dis-
i:trict's ultimate authority the
:oroperty taxpayer was what

i!to do in the face of an abun-
I dance of school-age children Gregor said.
l

a lack of classrooms in the Gresham physician and

which to house them.
Russell agreed that when thea !

;

new school is opened, it proba
GORDON RUSSELL, Gresh- bly will be filled to cap,,eity if

I lam school superintendent, re- !he district's e n r 01 I in e ii t

;ported before the meeting that
1 !the district could meet the
':problem in one of three ways.

only one school, the acute
classroom shortage forecast.
for next tall would not he a,
problem, Dr. Malcolm Mac-
Gregor, board member, noted.

The new school will not be
ready until late spring of 1972
and the severe classroom
shortage will commence when
the fall term starts, Dr. Mac-

One would be to start double
!shifts of classes for first and
!second graders in three pri-

; 'mart' schools as "approved"
ihv the district board. Another

-
:could be to lease portable

!classroom units. The third
a.ould be to make use oft

;church educational facilities
;until the classroom shortage is,
'relieved by construction of al
12- classroom grade school in
Aspen Highlands in Northern:

growth continues. at its present
pace. .

As a result, MacGregor add-
ed, he is thinking of asking the
board to call another bond
election to finance construction
of another grade school

"MAYBE with all the cur-
rent concern over the suggest-

ed double shifting, we can gel
the voters to pass the meas
ure," MacGregor speculated.

The doctor noted that only
about 50 per cent of the par-

) t_rresham. eats of grade school children
A fourth solution is possible, ;are registered to vote and that

!but unlikely now, he indicated.! in the last school bond election
:Gresham grade schools could! only 30 per cent of these people

1 go to a I2-month school calen-I balloted. Consequently, he cal.
Idol and thereby utilize facili-! 'cadged, only about 15 per cent
. ties on a year-round basis.' of the parents of grade school
.-lhis proposal was rejected al youngsters are voting and de-
year ago after a study by the; tiding the future of the district.

1.-ichool hoard, but now it has
;been revived.

The problem of the district's!
'growing school population has;
been made more acute by last'
!spring's rejection by 23 votes
of a $2.9 million bond issue

;which would have enabled the
!district to c o n st r u c t two
!schools.

; MacGregor contended that
many of the complaints against
double shifting, came from
parents who .did not vote, he
asserted.

SCHOOL officials said : the
wording of a news letter sent
to grade school parents but not
the press was "unfortunate"
'because it stilted the board
;had "approved" double shifts
for first and second grades at
!Powell Valley, East and North
!Gresham grade schools.

Modifying the statement,
MacGregor explained that

the school hoard feels double
shifts are the best answer be-

!
;cause, by state law, first and
second graders can attend
!classes only 31/, hours a day
and double shifting will not ex-
tend the school hours a great
deal.

Under the proposed double
shift plan, students would at-
tend school from 8:15 a.m. to
11:15 p.m. or from noon to 4
p.m. Normal school days ex-
tend from 9 p.m. to 3 p.m. but

'students aged 8 and younger
are not in classrooms more
than the 31/2 hours allowed by
law, Russell declared.

OFFICIALS . indicated they:
believed that opposition to the
double shifts came from par-
ents who object to having their
children at home for longer pe-
riods during weekdays.

Double shifting will meant
hiring additional teachers. of-i
ficials said, explaining that
teachers contend they cannot!
work two shifts 8:15 a.m. to
4 p.m. --- in the classroom. No
cost estimate for the added in-
structors has been made.

111011111m6.11.11101411.1MMIIMIN./.11.4.1ae...MINIIIIIggwalaIII=IIIIMII,

I ( ,

MacGregor said he favors
employing teacher aides in-

of hiring more teachers
if the district decides on double
shifts. "It will cost a lot

;he explained,
WHILE THE debate contin-

ues, the problem grows more
acute. At present some Crest)
am classrooms have as many
as 33 to :35 youngsters, com-
pared with the state recom-

; mended 25, and there will be
more large classes unless the

:problem is solved, said Rus-
isell.

At the end of .January the
school district had 2,812 young-
!sters. In mid-February the to-
!tat had jumped to 2,b31, Rus-
',sell said. By fall, he forecast.
the enrollment will he 300 to

;400 youngsters above what it
was last September, and whet
the new Aspen Highlands

school opens for the fall 1972

term, it will be near its 600 ca
pacify.
MacGregor said the board
"leans toward double-shift-
ing," but that it wants to hear
from parents before deciding,
and he doesn't expect a deci-
sion until the board meets next
month.

The board member said he
doesn't think mobile trailer
classrooms are the answer be-
cause they are "expensive and
an eyesore."

Russell estimates the cost of
leasing three mobile class-
rooms for a year would total at
least $12,000.

The superintendent said he
talked with officials of four
churches First Baptist, 'Tin
ity Lutheran, Mission Convent
and the Seventh Day Adventist
Churchabout using their fa-
cilities for classrooms and that
he hoped the governing bodies
of these churches would make
a decision on the requests
soon.

HE RECALLED that in the
mid-1950's Gresham School'
District used the First Baptist
church facilities for half a year
and the only cost to the district
was for utilities and mainte-
nance.

.QW.W.:-
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Year-round

school viewed

as 'bonanza'
By JOHN GUERNSEY

of The Of ecionion simf

'Ile Portland School Sys-
tern could realize a financial
bonanza by moving to a 12-
month school year

That is the view of Port-
land School Board member
Paul Howe, who explained
his 12nionh studies 'Wednes-
day night to 135 school board
members from the metropoli-
tan area.

said the school district
could operate the same edtl-
cationa I programs it has with .
20 fewer buildings than the
114 it now operates, He add-
ed that class sizes could he
reduced, at the same time.

He said "eliminating the
use of 20 buildings would al-
low us to turn about 200
acres of highly valuable
property back to the tax
rolls."

Land valuable
Howe said value of this

land is between fi15,000 and i

5200,000 per acre.
In addition to returning

property to the tax rolls, the
se loci district would ref.TiVi:
a fot of diOney from :iale csf

the properties.
Under the Howe plan for a

12-mooth school year, three-
f;uartors of the city's 72,000
students would be in classes
at any one time.

Howe added that the plan
would result in considerable
savings to employers, 'be,
cause it would eliminate the
need to schedule most em-
ploye vacations during the
summer months.

He said the present "peaks
and V lkYS. Vitealion SChe d-
Wing by most firms, is cost-
iy bee:1 tlSk' during roca [ion
months employers ha ye t:r

hire extra people and pity
more overiimu,

Vacation,: costly

fhtrt '.\ ht) is .vith North-
west- :\aturril Cft, aid
the suromer vocation silted-
idles cost his font $1,000 to
S12,R0, which could be saved
if vacations were spread
more evenly through the
year,

-Nine-month school sched-
uling eintses most families to
prefer vocations daring sum
mer months, ...rhich ate not
neees,..arily the hest for vocd-
tioning,

tcrin i.oc
ords indicate Mai Suptinni)er
is List:41y Oregou'=: driest
month. October is second
driest. August is third. and
July is fourth," he ridded.

said spre-tdillg vava-
tiom through more of each
year also would level out
peaks and 1'0 i leyS on the Ore-
gm tourist business.

Howe believes the shift to
a 12-month school year also
would give more students a
chanc,;e to find work during
varaticn, because they would
ivy_ :III in into the job market
atwitter the

Crime increases
Howe said juvenile crime.

rates hit their pea'K in Au-
gust, whennocst young peo-
ple arc out of school, but an
have ,found work or other
summer activity to occupy
then.).

He said :ultra-ter major ad-
vantage Would be that teach-
ers desiring to earn more
could on so hr working 11

months it tend ''1 nine
month*

menthurs th, PurtInnd
Clainbtu- of Commerce or!
filling out questionnoires nn
what they ht:.lieve
their businesses would be, if
the school ,ysteni Moves to
a year-round operation.

The school board has not
committed itself to the 12-
month year, but hopes to
launch Denson High to a full
year experimental program
this year or next.

Howe said queried ftmson
students have S:up-
port for the proposal,
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roimit 1:1.,e
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hooi hit the
er'.it Catholic paricil a

11 had a similar (...c.ft on;
Gordon RuF.s.ell,
of Grvsbares already bulging,
public school divriet.

Father Met r, pactor or.
Church, pauo-

chial to

in June at thi its 16th
t:ie 1111-

or Mar':
;jets of ;le( idi:d to

I.vithtIraw six nuns ChC) teach
tit the school,

"ft ac ciiinol?te
pCISe tt, 1k," s,iti ICy

er. "TwO sisters from SiTttlit-,11

i,C.ZUllt: out bore to inform us of.
tfl dt'ci5lon earl," this month.
!And it tvas confirined by 1ettty
!four or five (1;ys

3Q11

hOlti ;to° pupils arc enrol:0d
III 'gr;i1k:s I-Y at thin

117iithei :0.1otut

them nu
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ah:,(3rhy:A
schi)ok, for the ii);71-',...`
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i,inft or first itild
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'P,4 S /Id ?Tr:1%T! -

entire ,Akurict, (l

Yingri% No actittri lyns

(Wrier pa r rich i a i
1,s(-hoc.)15: which hays, sari to
;c1i)v.2. ileni-y's nol under
,financial Parkbiciiers
ha cc been siipportir.r. it to the
hioe of about r.i.40,060 a year,
satc ratlicr N1-eyer.

Finu ncially, I thought
vciel Prel.t)' wc1I, W.1°
never cr.p,itiered ('losin:,. it
1.tol found We could no

Ret the s.:;:teic to
thtre ,:is :1,1

choice:'
V,:anft 1.1ns;st

0:1IployA two full.
i)arttinie lay

tenc..hcrs, in Niditicur. tIll? Six
1,-11,

i "The only alornativt.,- said
11"..ntl.r Meyer, "ki..aulii he to

all lay teacheu if we (lilt
thm. then WC would have a

.,.nd it would
have hyen vet.) costly for us."

Ile said the brder'c deni5loit
U" its ;inns applircatly

i.,11 the need to full
out (-121elcd teach* .sivffc at

aroc Ii i a I schools nearer,
1,;(.rantori. They havi: '2.5 or :16I
lsehooli; in PenzNylvattia alone,"
1.--,th-r said,

r nt sorneioiliat sad
,.k-'ç ..f.* '.;aid the

"ex-
fart ti;;' (1

:y,!arti :.turitril!ut

Growth ;.:xpnted
Russell ;alti-tlie-tlistrIct: is

.conz,:iciering riegotialions. vor
ur.r, or St. Henry's tz:ght

:sroom..;, 'tacit of which'
c..?uNi "easily" accommKWate

The district presently optte.
iales on teachev-studt6nt tiO
r,f 1.2i in the lower grades tisid
1-31 in the upper grades, hit
said.

Enrollment ig now "right at
capacity," and Rosen andel-
pate:: 15 per cent growth, about
4G11 students, for the 197!-72
school yTar. Thttt figure doe!:
not include the 240 ptvrochial
pupils who will he vntering, the
sy.item in Septentber.

1
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Valley View School near Chicago keeps its classes small by staying open all year,

including the summer vacation. Here Mrs. Jean Kwirant teaches third-grade pupils.

by Thomas F. Driscoll
The figures 45-15 form the heart of

the plan. Every youngster goes to school
for 45 class days (about nine weeks)
'and then has a 15-class-day (three-
week) vacation, All year long. But in.
rotating shifts.

Here is the way it works:
The entire 5f:tit-AA district, composed

of about 7000 pupils in five elementar;
schools and one itinior high, is divided
into four groups. Three groups are in
class while the iourth is on vacation.

Thus, about 5250 pupils attend school
without overtaxing the facilities
and 1750 stay horne.

Valley View started the program on
June 30, 1970, by sending Group 1 to
class. Fifteen class days later, Group 2

starred. After another 15 days, Group 3
began.

CHICAGO. ILL

hat can a school district do when
it has, 7000 pupils, room for
only 5500, and has run out of
funds to build more classrooms?

Simple. Do away with the three-
month summer vacation, when the
buildings stand idle, and send kids to
school all rear long in rotating shifts.

Last summer such a program was
started in a suburban Chicago school
district which Laced this problem: too
many pupils for the number of class-
rooms it could afford.

Valley View Elementary District, 30
miles southwest of the Loop, launched
what it calls the "45 -15 Continuous
School Year Plan." II is surprisingly sim-
ple, and so far has run smoothly with-
out serious objections from either
parents, teachers, or pupils.



By the time the next 15-day period
ended, it was Aug. 31. Group 1 then
went on vacation, and Group 4 took
its place. After another 15 days, Group
2 went home and Group 1 started up
again. And so on throughout the year.

Weekends, holidays, and traditional
Christmas and Easter vacations are en-
joyed by all students simultaneously.

In addition, all pupils will get 12 days
off together from tune 24 to July 6 so
that maintenance work can be done on
the schools and buses.

No vacation loss
At the end of a calendar year, every

pupil will have been in class 180 days as

required by Illinois law four 45-day
sessions). He also will have had a total
of three months' vacation, plus holi-
days, just as he used to have during the
long, lazy summer.

All children from the same family are
put into the same group, so they can
always vacation together. Neighbor-
hoods, too, are kept in one group so
that friends and playmates can share
their free time.

"Basically, 200 years of tradition are
being changed," said James Cove, an
assistant superintendent who helped to
develop the plan.

Said I. Patrick Page, the district's re-
search director:

"The three-month summer vacation
is a holdover from the days of agricul-
ture. The kids had to have summers off

so they could help on the farm. That's
no longer necessary,"

Valley View's problem was that of
the typical suburb. Its population ex-
ploded

In 1953 Valley View had five one-
room country schools with a total en-
rollment of 89. Ten years later, in 1%3,
enrollment was 2400. Today it is 7000.

In 15 years district has changed
from a languid, rural community to a
beehive of subdivisions composed
mostly of middle-class workers.

As it grew, residents approved 15
hand issues and built six new schools.

.411.1,1,6 'ON 6... n7. OA..

Two years ago they reached the legal
borrowing limit, and began' searching
for an alternative to money and con-
struction. They found it in 45-15, a plan
formulated by the district's professional
administrators but urged originally by
the seven laymen on the school board.

Instantly upon its adoption, 45-15 in-
creased Valley View's building capacity
by one-third. It was the equivalent of
adding 60 classrooms worth $6 ninon
without spending a cent.

Other economies came with it. There
is no interest to be paid on bonds is-
sued for construction. No principal or
staff had to be hired for another school.
No janitors. No office clerks. There is
no depreciation of a new building, no
new grass to cut, no more desks to buy
or libraries to equip.

Save on buses, too
Valley View needs three-fourths the

number of buses, and three-fourths as
many textbooks, microscopes, tape re-
corders, and other devices which every
modern classroom must have.

"Economy is our purpose," said
Page. "A few other places in the United
States have what they call year-round
schools, but they are not like ours.

The fact that the plan is new and
breaks with tradition was the principal
hurdle which the district faced in in-
augurating it. But Page listed these
specific objections which a school dis-
trict is likely to hear in proposing a con-
tinuous school year

1. Family vacations will be destroyed
if kids have to go to school in summer.

Equal treatment
"Nonsense," said Page. "How many

families take a three-month vacation?
Every child under our plan will get
three weeks off in summer and will
know a year in advance what those
weeks will be. He Will also get three
weeks off at three other times during
the year.

"A lot of men who live in our district
work in the construction trades and
have never been able to take a vacation
in summer. Now they can go away wi
their families at other times of t
year."

2. Kids won't adjust to such a pla

th
he

n.



They need their summers off.
"That",- a complete myth," Page said.

"We asked our counselors last summer
to keel .1 careful watch for any new
problems with pupils. They didn't find
any. Only Two children complained to

counselor about going to school in
summer."

Valley View believes 45-15 is better
for pupils because they don't forget as
much during a three-week vacation as
they used to in three months. Also, a
student who has trouble learning need
not fail an entire year; he can switch
to another group, losing only 45 days.

Earn extra money
Teachers don't want to work all

summer.
"But they like the extra money they

can earn teaching all year," said Page,
"especially the men vt,."7,n are supporting
a family and usually work all sumTer in
construction or some other field."

At Valley View a teacher may choose
to work either the traditional nine
months or all year loot;. A new teacher,
fresh out of college, gets $7200 for nine
months or $9600 for 12 months. Ex-
perienced teachers can earn as much
as 518,000.

An unexpected plus for teachers is
the 45-day turnover. Explained Mrs.
Eileen Ward, a veteran Valley View
teacher who chose to work all year
long:

"If you have a class that's driving you
up the wall, you can think, 'I've only got
to put up with them for nine weeks.' "

Finding jobs
4. Students won't be able to get sum-

.mer jobs.
"We are an elementary district," said

Page, "and few of our kids work in
summer."

The Illinois State Chamber of Com-
merce, which has endorsed the 45-15
plan and urged llusinesses to schedule
vacations to cooperate with it, says if
a high school adopted the plan, its stu-7
dents would have better employment
opportunities. They would be out of
school, for example, when college stu-
dents were not, thus reducing the com-
petition for jobs.

5. Teachers need summer for gradu-
ate work.

"We've got four universities within
easy driving distance of our district,"
said Page. "There are many opportuni-
ties to take graduate courses on Satur-
days and in the evenings."

Page says the only parental objec-
tions to 45-15 have come from families
who moved into the district in mid-
summer and found that their children
had to start school immediately.

"They were mad," he said, "but not
at us. The guy they blamed was the real
estate man who didn't tell them about
our year-round school."

, .4,41.6404. r....,
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T
he first phase of G

resham
G

rade School D
istrict's year-

round school w
ill start net. I.

Parents of children of grade
school age in the district w

ill
receive registration blanks in
w

hich they are to state their
preference on scheduling.

T
he student body w

ill
be

divide into tour group tA
,B

,C
,-

D
).T

he first group w
ill start

school July 5, 1972. T
he second

group 15 days later and thus
through the four groups. E

ach
group w

ill attend 45 days of

school and then have 15 days
off. O

nly three groups w
ill be

attending class at any one tim
e.

A
ll

legal
holidays w

ill
be

observed. A
ll pupils w

ill be out
of school at the sam

e tim
e at

C
hristm

as and for a three w
eek

period during A
ugust. T

here is

an
additional

three w
eek

vacation for each group during
the sum

m
er m

onths tnakile a
total

of
six w

eeks sum
m

er
vacation.

Superintendent
G

ordon
R

ussell is asking parents to
return the registrations back
prom

ptly and to state a second
and third choice for the group
they w

ish to have their children
in.If too m

any w
ant the sam

e
group the school w

ill have to
m

ake
other

assignm
eniz,

R
ussell said.
A

ll
students

in
the sam

e
fam

ily
w

ill be in
the sam

e
group even though they m

ay go
to different school buildings.

B
uses w

ill provide tran-
sportation for the entire district
each school day. V

acationing
students m

ay ride the buses to
after school activities and a

special
bus

w
ill

take them
hom

e.
T

he system
 w

ill extend the
use of the buildings and
equipm

ent and the district w
ill

save substantially in building
construction costs. It w

ill not
elim

inate the need for
ad-

ditional buildings but w
ill cut

the need by approxim
ately 33

per cent.
T

he year-round school w
ill

provide a learning situation
com

parable to the traditional
nine m

onth system
, R

ussell
I said.
!

Provisions have been m
ade

I for special education students,
I pupils w

ho transfer into the
district and pupils w

ho m
ade be

retained or advanced.
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Year-Round hool'
1 Likely In Washington

()LyMPIA (AP') S',;!le;coinhination..-. of these. he said.
:Supt. of Public trItriletioni "in çiic oi the rising, :;rhool
Louis Tirtino said Satlird'!:,' he;( osts and expanding educa!is

asking thr: 1971 to!lional requii emerus of the 20th
!approve yi....:ir-around opera., Bruno
!tion of Wai,hington 14 hor,1,-;, .ings Mitt :aand 1(11,1 th:ring the

"Our present. ninr,:montr,:old 'srov ar,rt harve!,-1.' sea-
,

schon! year is an ar.achronisra,son,..-
'dating l'iorn the last century'.": 1), r a n o said sehoolhnqse
Moll) stud. "Vi,.tirs ago, wheo.11:,i,,,, 5.hotild not clone at 3
children vere important mern-:p.m. each day and schools
her, oi are labor force an the.f.hoold empVv their buildings
int.tion':: farms . . schoois.all day as well as employing
took set..ond place to the sea-11.4..ir te...hers all year.

:leinands ot roPs ;"'ind 'Vs not -,'ra'isin g that the
V,1; j1.1[ r(dipyi the

Patin') said he incltiding:n;ft,t oppoi;i;:oa to Ihe year-
his Koposal in his hue.g;.; Bruno said.

for the 197l-73 biennium, ''its th:RIgh, that
Ilit : said it was ondon-,,..d by a rcrpnL 1-1.111(sep,1 sle've'y shows
irct;olation adopted earlier this;iin hicrea7,:ing trend away from
'roar by the State Board of Ed *sammcr 7:.; thf.. peri-
tication. ,0,!; , eat 01 the Vacation-

He said he would ns1; T;;111. : Melt holiday in the
legi:;lature to est1b1i0 H piioti,.pring, 12 ii''' cent in the win-
project:, around the state, r.vo!ter and 2:: per .en[ in the fall."
.in each of the st;, (;'s n
congreNsioli,t1 *!t
cormonitic7s drA ('lop the type
of ..c,.st..rounli bc:;t:
ing Ihric

/he
hi! s.tid, are a Iour-quaner
syiara, :he threl, .-;;;:irter sy-
tern wtth 101 ox;.r.ndc'd Senn's-

!,

ti ter and fi;f: 11-month system.
There are also variations and
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Special meetings to inform

Gresham grade district patrons
about "Year 'Round Plan" with
continuous use of school
buildings will be conducted
Tuesday, June 1, beginning at
7:30 p.m. in the four 1-6 grade
schools.

Teams from the citizens
advisory board on the con-
tinuous school plan will be
introducing the program and
answering questions.

The plan calls for students to
attend school 45 days with 15

, days vacation in four cycles,
fulfilling the 180-day school
attendance required by law.

The advisory committee.
formed earlier in the year, has
been meeting almost weekly to
discuss the program and tailor
it to fit needs in the Gresham
grade school district.

A voter opinion ballot also
goes out this week to residents
who voted in the recent budget

election, seeking their views on
passing bond issues each year
to provide for district needs or
to use the present buildings on a
year-round schedule.

Ballots will also be available
at the schools to registered
voters in the district who did
not vote in the election:

There would be minor added
costs in teacher salary in-
creases and electric power
during the summer months, he
said. Otherwise cost Wou/d
be virtually the same.
However, he said, this would
not increase the cost per pupil.

In talking with a number of
people at Valley View Russel
said he learned that the
students liked the
arrangement. They didn't get
bored by a vacation longer than
15 nays. Also it might mean a
chance to get rid of a teacher
they didn't like.

Parents told him they did not
object to the 15-day vacation
periods. Some liked it because
they were construction workers
who were off work during the
winter months. This meant
they can take vacations in the
winter with their children.

Most teachers Russell talked
to liked the system. One said it.
was easier to get pupils back to
their studies after the shorter
vacation periods.

Russell is hopeful that the
year-round system can be
implemented in Gresham by
July 1972 (It must start in July
to make a full year.)

This could mean the district
would not need another school
building until 1976, he said.
Under the present system the
district will need another
school next year in addition to
the Highland School which is
soon to be built.
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Gresham Grade School
District is seriously con-
sidering going to a year -round
school term.

Gordon Russell, superin-
tendent. told Gresham
Chamber of Comr»eree
member Monday noon that
such a system would
automatically gain a third
more.classroom space.

This would mean that after
Aspen Highland School is open
in the fall of ,1972 a 7,ew building
would not be needed until the
1979-75 school year, Russell
said.

He expects. an enrollment of
3.400 for the fall term this year.
That is about WO more than
presently enrolled. This figure
includes students from Si.
Henry' Catholic School which
will close at the end of this
term. It is expected that most
of the 250 students at Xt. Henry
will enter public school next.
year.

Gresham Grade .School

District has made
arrangements to use some of
the classroom facilities v,t St.
Henry and also some rooms at
the nearby Trinity Lutheran
Church.

The system the Gresham
district is considering is called
the 95-15 system. Students go to

school for 45 days and then are
off for 35 days. The school year
would start July 1.

Students at each of the school
buildings would be divided into
four sections. Students from the
same area would be going to
school at the same time. Also,
where there is more than one
student in a family all would
have the same schedule.

Under this system, at least in
the primary grades, the
teacher follows the same
schedule as the students so
there is not the problem of
getting adjusted to a new
teacher.

'rhc 45-15 plan is in operation
at Valley View School near
Chicago where Russell visited
recently. He reported that the
system there appeared to be
working satisfactorily.

There are about 50 schools
over the nation that are using
some type of year-round
schedules, Russell said. In
most instances it is for the
purpose of easing building
requirements.

Under the 95-15 plan there are
the same number of school
days per year, WO, for each
student. There is a three-week
vacation for all during the
summer and one week at
Christmas for all.

It would not change the
number of teachers needed.
There would he one teacher for
every 25 students as set by
State Department of Education
standards,

Teachers with whom Russell
talked seemed to approve the
plan. The kids also seemed tg

Students in athletic programs
are allowed to participate
during their vacation periods
but must supply their own
transportation.

Some teachers believe that
under the shorter vacation

pencil pitpits 'retain more of
their learning. Now some kids
take a while to get back to their
studies after a long summer
vacation.

The system would not
eliminate the need for new
schools if the student
popula; ion continues to grow at
its present rate,

Russell said that under the
present nine-m...ith term the
district would need to build five
schools during the years 1973.
77. Under the year-round
system only three new schools
would be needed.

Russell said the school board
would be making the decision
on whether to implement the
system. However, :before a
decision is made, Russell said
there would be some kind of
poll taken on what the people in
the district thought of the
system. He said a final decision
would be reached by December
of this year.

The system, if initiated,
would not affect the high
schools.

The Grade School board is no
longer considering double-
shifting because when such a
plan was announced several
hundred parents showed up at a
board meeting to protest.
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Fast and second graders in
three of G

resham
 G

rade School
D

istrict schools
w

ill
double-

shift next fall.
T

he schools are Pow
ell

V
alley,

E
ast C

 esham
 and

N
orth G

resham
.

School building construction
has not kept ahead of the rapid
student population grow

th.
A

ccording to G
resham

 G
rade

School D
istrict Superintendent

G
ordon R

ussell recent grow
th

has m
eant a new

 school w
ould

have to be built every tw
o years

to keep ahead of the grow
th.

T
his m

eans that the new
school to be built at A

spen
H

eights w
ill be filled w

hen it
opens in 1912.

School population in the past
year increased 121/2 per cent,
R

ussell said. A
ctual count this

year is 2,61.2. T
he count last

year w
as 2,496.

U
nder double shifting, half

the students w
ill be in school

from
 3:15 a.m

. to 12:15
p.m

. on
the first shift and the other

half
on the second shift from

 12
noon

to 4 pin.
B

oth shifts w
ill have lunch

at
school. State law

 lim
its

a school
day to 31..2 hours, R

ussell said.
B

ut the four-hour shift w
ill

be
acceptable, in

the G
resham

I !M
itG

ordan
R

ussell,
superintendent of G

resham
G

rade Schools. announced
T

uesday m
orning that there

w
ould be a public m

eeting
at

D
exter M

cC
arty

School
T

uesday, Feb. 16, at 7:30
p.m

.
T

here w
ill he

an ex-
planation

of the school
district's proposal to double-
shift classes; In three schools
next year and also the

12-m
outh

school
year.

G
R

E
SH

A
M

,
O

R
E

G
O

N
,

T
H

U
R

S
D

A
Y

, F
E

B
R

U
A

R
Y

11, 1971

schools because the longer day
includes

supervised
play

periods, lavatory breaks and
the lunch hour he

A
lso under consideration is

a
12-m

onth school year. "It looks
to be one of G

resham
's possible

solutions to high property'tax
rates and to the continued
population gro--.:.11.-

H
e has invited

letters
of

com
m

ent_ A
ddress: G

resham
G

rade D
istrict 4, 1400 SE

5th,
G

resham
, O

regon, 97030.

M
others

object
T

hirty-five to 40.
w

om
en,

som
e w

ith sm
all children,

appeared at
13:.a.xter M

cC
arty

School T
uesday m

orning
to

protest
the

school's
an-

nouncem
ent that there. w

ould
be double-shifting next

year.
School officials explained the

reasons and prom
ised a public

m
eeting

for
further

discussions.
T

he m
others also objected

to.
a proposal

for
a

12-m
onth

school.
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Year -round school Ian called
By WEB RUBLE
of The Oregonian staff

After seven months, offi-
cials of the Molalla Elemen-
tary School District are call-
ing their year-round school a

"As a matter of fact, we
can't find anything wrong
with it,"said Supt, Sam Wil-
son.

Last June Mo lalla became
the first school district in Or-
egon to go for a year-round
f.choo1 and Wilson predicts
that within five years more
than hail of Oregon's dis-
tricts will adopt similar
ones.

"Bend is considering it,"
he said. "And Gresham Ele-

ragidelfgas.,

-nentary District poebatly
will adopt a variation of it
next year.''

Wilson said there are
about 55 (Bend:Us in the na-
tion scattered through Illi-
nois, New York, Kentucky,
Georgia, Missouri, Michigan
and California which have
the year-around school.

Officials undecided
Supt. R.E. Jewell said

Bend's directors are still un-
decided. He said, however,
that if Bend adopts the 12-
month program, it probably
would do it for the entire
system. That is. it would
adopt it for the high school
as well as the elementary
schools. There are ehout 5.-
00i) pupils in Bend schools.

High School Supt. James
Jenkins said the matter is

success by Moialia
under cestaderarion far Me-
lalla's high sehttel, but so
far the bee.rd h.et oelicated
;his might not b.; the proper
owe to go a: tee; teec."
Ten elementary distrets
feel] the high scotiol. which
has about 900 students.

"I gna of no secondary
sehrxe in the nation that has
a COrtIptt1f;iiy veal' -rot:rid
progra in," Jenkins said.
"Atlanta, Ga., a volun-
tary p:ograrn, where stu-
dents may attend during the
summer if they wish," but
he pointed out Atlanta has a
big system and some built-in
flexibility.

Jenkins disagrees with
insisting a year-

round school district proea-
bly would cost more to oper-
ate in the long run than the
standard system.

Gordon Russell. superin-
tendent of Gresham Elemen-
tary 'School District, said
Gresham will commence a
variation of the yeeoround
school program July 5.

Days vary
It is popularly called the

45-15 program students at-
tend classes for 45 days, then
take 15 off. Russell prefers
to call it a 9-3 program
students go to school for nine
weeks, then take three weeks
off. "Sometimes the number
of days arc 44 or 46, 1101 just

he explained.
Students ere divided into

A, B, C, and D groups. And
after Aug. Its, Greeham ear

mentare schools will have
three groups in school at a
time.

WilSO:1 conceded Molt-tile's
)2.month school is not with-
out problems. One major dif-
fieulty he said, is that so
many people are coming into
the Molala district it is a
never-ending cholla keCoing
class loads and seasonal
loads balanced.

As soon as new residen.,;
enter the district, school efli-
ciels iniorm them of the
yteoaround program. The
year is divided into four
terms and onefourei of the
1.114 students in Molalla Ele-
mentary Dietrict are on va-
cation at a time.

This way the buildings and
around and, because the
class loads are spread thin-
ner, we need one-fourth few-
er hooks, supplies. class-
rooms and teachers," Wilson
said, "This is a way of say-
ing money."

Dissenters noted
There are some who do not

like the program. of course,
bat school officials claim
they have fieided no large.
volume of complutints.

For inetone, :luring the
summer session last year,
there were families who def-
initely did no want it..."And
now this year they went it
that is, they wish thei chil-
dren to attend f01001 during
the summer."

There is little evidence of
"summer fever," as com-
pared to "spring fever" or
the "mi-dwinder drearies."
Families who take a vaca-
tion during the summer still
may, as children are allowed
to miss a couple of weeks
dtulne the summer session.

nchers have reported to
utistrators that balmy
mer weather permits

gretter use of outdoors.
Some have said the class-
-00M was used less than 50

per cent of the time during
the summer.

The 12-month program has
presented parents and
youngsters with some op-
tions: Take the summer off
when the warm weather pre-
vails; take vacation during
the fall when it is hunting
season, or take vacation dur-
ing the winter to go skiing.

Wilson said he expected
some complaints from farm-
e- hut, "there have been
Vt., }' few," He said many

growers of strawberries,
beans and Christmas trees
have said they like the 12-
month program better than
the 4,-,-15 alternative Molalia
considered.

The 'latter breaks. up the
summer hat-vest season. Un-
der the solid 12-month pro-
gram, farmers have the
same group of youngsters
for the entire harvest sea-
son.

Teachers have supported
the program because it of-
fers options. Teachers may
take off any term they wish,
or they can work a full 12

months and increase their in-
come.

Molalla adopted the 12-
month plan soon after school
district patrons rejected a
-bond issue for classroom
construction, Three alterna-
te:es were clear to the
beard: Try to run the issue
through the voters again in
hopes new construction
would be possible; extend
the school day or extend the
school year.

Wilson said Molalla chose
the latter, because of appar;
ent 'success of experiments
elsewhere.
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Clackamas studies ye,dr.gound school
LI-, 8, 1977

r By SARA WICHMAN
Correspondent, The Oreaonlan

P.'

MILWAUKEE The 197.1-
74 school year is the tenta-
tive target date for switching
ill North Otackama.s schools
to a 12-month program.
Supt. Dennis R. Carmici...,ei
reports.

However, it hinges upc,n

acceptance of the idea by the
school board and by patrons.
The five board members are
expected to decide for or
ogai-u;t. the concept at an
April meeting, Dr. Carmi-
chael said.

In February, Dr. Carmi-
chael, board chairman Har-
old N. Taylor and board
vice-chairman Marvin F.
Law tra',,-.led to San Diego

for a three-d;::y semina:.
schools.

th n,. the
thing in do h. t.r, zr:11..t.: up
your mind ak..1 than go for

Dr. Carrov-.-:2A
lie P.,e1-. tier, are `..-vo

stron:?; 1,.

p:1):::;,!7; POW.

Faeilities surveyeit
First, the survey of the dis-

trict's physicai
being marie by a University
of Oregon study -earn,
be completed this spring.
This survey will give school
officials an idea of whether
the year round program
would help alt.:v.:ate any
crowded situations. It also
will provide the district with
forecasts of enrollments.

Nine districts

join to study

all-year school
VANCOUVER, Wash. --

Representatives of nine
Clark and Cowlitz county
school districts met hero
Thursday to inaugurate a
study of all-year-education
(the 12-month school years).

School districts represent-
ed v..' T.'a ncouve r, Washou-
gal, Ground.
and from Clark
Count.3., C..'astle
Longview school;

ou t y.
'The study is spoils, :f:d

Intermediate School District
112 (ISD 117)).

School districts participat-
ing in the :Andy are not nec-
essarily contemplating keep-
ing their doors-open all year,
but only wish to see what
benefits the plan might offer
individual districts, accord-
ing to Max Hudson of ISD
112.

f,-cond. the North CIaaa-
ni ciifritt. is --tting up a
curleal.....s. for newly
unifit;(1

are in thr: uf
dir,tricts

ou:," Dr. Carmichael es-
''Tne year-round

t.:chix.,1 program rc..litit-c:,; fiat-,

F.arnc kind of sur gery ho
el:rriculdro has tt-, be corn-
plotely iecnnstrkted."

if the board approves a

2 -month program for the
district, patrons and stu-
dents will be brought into tIK
pinnning stages, according
to Dr. Carmichael. He is in-
viting anyone with questions
to contact him.

Dr. Carmichael sees ad-
vantages for the students in
a year-round school.

13y pooling resources and
efforts, Hudson said, time
consuming duplication of ef-
forts in studying various as-
pects of all-year education
will be eliminated.

Objectives of the study will
be to review the need of an
all-year Education propram;
to assess the attitude dis-
trict residents toward the
idea, and to work as a -clear-
iLghouse for information to
the

Reprentatives at Thurs-
da'-' meeting approved es-

arnent of individual dis-
-t study committees to

. with the ISD group.
.-neeting of the com-

mittee was set for 10 a.m.
at the ISD. building.

At that tim:, Hudson and
LSD Supt. Leo Blodgett will
report on a special all-year
education conference sched-
uled for Las Vegas May 7-9.

rof_1111r,', 111:)1";.'

lion of

and t(-arta

tale..

:novo often in t.; r.
t.onat 2rogta::,,
Wili; mr,v used by

1/4;001

Lewulling T".:lementary
Schozn.

"I ~cc:man-tend thr...

sHleklole fr:r impletnentatino
in the i9;3-74 school '

Dr. Carr- .h.-tol continued
If Nort:, dov:,

tr:: move to the 1?

1710;::", st'im.:11. it may be the
district. in 0,7-

gon to do so for all grades
kindergarten through 12,
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