EC 074 269
TITLE
INSTITUTION
SEONS AGENCY
BUREAU NO
PUB DATE
NOTE

ECRS PRICE
DESCRIPTORS

IDENTIFIERS

ABSTRACT

DOCUMENT RESUME
VT 019 708

Aims College Operation Bridge Project. Phase 1,
Preliminary Evaluation Regport.

National Spanish Speaking Management Association,
Washington, D.C.

Bureau of Adult, Vocational , and Technical Education
(DHEW/QE) , Washington, D.C,

0-361-0120
21 Sep 72
38p.

MF-50.65 HC-$3.29

Advisory Committees; *Developmental Programs;
Disadvantaged Youth; *Junior Colleges; *Mexican
Americans; *Program Evaluation; Vocational
Development; *Vocational Education

Aims College; Operation Bridge

Recognizing the adverse effects of poverty on Mexican

Americans, and determined to help narrow the barriers caused by a low
socioeconomic status, Aims college, a locally funded institution in
weld County, Colorado, conceptualized and implemented a special needs
program designed to provide vocational and occupational training for
disadvantaged students. Reported in this document is an evaluative
assessment of the program (Operation Bridge). Data for the study were
obtained through written interviews, field visits, personal
Observations, and questionnaires., Findings include: (1) The program's
enrollment is approximately 150, (2) Approximately six tutors are
provided, (3) Participants are of Chicano origin and are between the
ages of 14 and 20 years, (4) Students on the whole appreciate the
program and efforts of the staff; however, some feel that it is too
over-protective and problem-solving from the top, and (5) A skills
center as well as a trades and industry institute constitute the
program. Recommendations directed toward the administration, the
advisory board, and the students are included. (Author/sN)
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PREFACE

The National Spanish Speaking Management Association (MSSMA),
contracted to do an evaluation of the Operation Bridge project at
Aims College, Greeley, Colorado. Operation Bridge (03) is a program
in vocational education conducted under Part D of the Vocational Educa-
tion Amendment of 1968, Public Law 900576, and serving the disadvantaged
minorities of 17 communities in Weld County, Colorado, mostly of
‘Mexican American extraction.




INTRODUCTION

Aims College, a locally funded institution, is located in Weld
County, a county having the largast dropout rate in the State of
Colorado. Of the approximately 300 dropouts each year from the
secondary schools within the Aims College district, 66% are of

Mexican American descent.

While it is recognized th. -7 poverty and its acdverse effects are
not only limited to the Mexicarm meriwins in this region, the Tow-
inmome Mexican American family represents a unicue need, which Aims
Colilzge has tried to meet trrough the -inception of a Special Needs
srogram established for disadvantaged students in the Fall of 1969.

mware of its obligation *r bath the disad antaged and to
cccurztional educatioen, Aims Loliege proposed: to =2x-wwnd the efforts
and‘capabi1itieé of the abinwe program in order to develop an effective
bridge that would span the cultural and social barriers of the Mexican
Americans by providing for them a meaningful road to vocational
education and occupational success.

Lacking adequate financial resources to implement a comprehensive
program that would have a substantial impact on the problem, Ainms
College sought and obtained funding on February, 1971, for a three
year period,- from the Department of Health. Education and Welfare,
under Title VII of the Civil Rights Law of October, 1964.

It is to the evaluation of this program that this report is
addressed. '

From September 18-21, 1972, a team of three mambers visited Aims
College and conducted a preliminary evaluation of the Operation Bridge
Program (hereafter referred to as OB). Heading the team from NSSMA
were Kenneth Lujan, with research associates Richard Ortiz from San
Antonio, Texas and Marcela L. Trujillo from Denver, Colorado.



This report constitutes Phase I of the evaluation and treats the
dropout component of Operation Bridge in terms of:

1. Administrative operations
2. Student response, and
3. Community awareness

Preliminary recosmendations are appended to the obuervations
made by the evaluating team, afte = conferring with menbers of the

administration, starv, Advisory Board, studenis and caumunity,

X1 these preliminary observ=tinsns concern the asnects ~7 *%he
prodram directly related to the sme~ific obimrtiva: wtTimed - ooz
Afims Collsae Proposa’ , nomely:

1. Prevocational and vocational counseling on the basis of the
total family unit

2. K-12 Career Education within Weld County School Districts,
including in-service training for teachers and administrators

3. Intensive tutorial assistance for all prevocational and
vocational students participating in Operation Bridge

4. Formation and utilization of an advisory comnittee comprised
of educational and manpower agencies

5. Establishment of a county-wide referral and outreach system
for referring potential and actual high school dropouts to
the program

6. Development of a prevocational career exploration course to
expose the student to the many options available to him in
the world of work




7. Development and utilization of a career skill ceuter whict
offers significant exploratory "hands on'" experience

8. Providing each Operation Bridge vocational student the oppor-
~tunity for intensive vocational skill training witnin the
available vocational-techniczl fields offerad at Aims College

9. Providing part-time and full-time job referral and placement
services.

Phase I of this evaluation deals with all of the above ci®d
objectives of th: nrug v, #ith the -xception of #2, reiated to the
K-12 Career Education component. This aspect will be evaluated in

Phase II of the preposed study.

School was not in session at the time this first par. of the
evaluation was made and the number of students contacted personally
was therefore minimal. Also, it was not possible to nterview as
many members of the community, advisory committee and administrative
staff as would have been desirable. The scope and over-all effectivity
of this study are thus, limited. Observations mainly give a fairly
clear picture of what the program is trying to accomplish, and recognize
its major strengths and weaknesses. ATl this material is meant to
prepare the groundwork for a more detailed and comprehensive evaluation
to be completed during Phase II. It should be of assistance to the
Aims College administrative staff in their efforts to redirect the
accomplished goals so as to meet the aims of the originally proposed
program. |

The method of evaluation followed by NSSMA's team consisted ex-
clusively of personal observation, field visits and wiritten interviews.
Different questionnaires were designed to investigate areas related to
(1) administrative operations, (2) students' responses, {3) advisory
committee's role and (4) community awareness (See Appendix B).

These questionnaires will be refined for the execution of Phase 11 of
the evaluation. '




In addition to written reports by all persons contacted, there
was research into administrative procedures and filing system. In-
vastigation not restricted Lo the designed instrument of evaluation,
adhered to tha objectives of the 0B proposal.

The Administration of Aims Junior College is ccmprised by:
Dr. Edward Beaty, P;ééident of Aims Junior College
Dr. Jay Williams, Vice-President of Aims Junior Colleye
Dr. Richard Laughlin, Dean of Student Services
Dr. Rex Craig, Dean of General Studies
M. Jd. Toler, Business Management Officer
Mr. James Burden, Dean of Yocational Department
Mr. Robert Rangel, Dean of Special Needs and Director of
Operation Bridge
A1T members of the Operation Bridge staff with the exception of
part-time tutor-counselors were contacted, as follows:
Project Director, Robert Rangel
Counselors, Philip Rangel, Charlotte Andrade
Assistant Director, George Mata (Also Tutorial Director)
Employment Coordinator, Tomds Chagolla

Skills Center Director, Dr. David Bockman

0B Secretary, Lydia Mendoza

The following teachers who work with 0B students were interviewed:
Robert Cloyd, Trade and Industry vocational instructor
Dean Burden, Chairman, Vocational Department

Dr. Dave Bockman, Director of Skills Center




Members of the community and of the Advisory Board were also
contacted:
Anthony Espinoza, 0B Advisory Board
Ernest Andrade, OB Advisory Board
Tom Canzona, Spanish Colony Recreation Center
Five students enrolled in the program were available for comnments
and observations:
Juan Luis Zamora, OB student
Mary Romero, OB student
Bryant Conner Jones, 08 student
Gloria Lopez, OB student

Priscilla Soto, 0B student




HISTORICAL BACKGROUMD

Aims College is a public two-year Junigr College, Tocated in
Greeley, the county seat of Weld Couﬁty, in Colorado. Greeley is
the commercial and industrial center of one of the richest argricul-
tural areas in the world.

Demographic data establishes the population of Weld County at
89,297. Of this number, 13,752 are of Mexican American descent, and
of the total population, 35% fall under the poverty guidelines.

Serving a community with varying problems and special needs, the
philosophy of Aims College has been developed around a sincere belief
that each individual should be allowed an opportunity to succeed,
regardiess of past educational experience.

The "open door" admissions policy of the College strives tu provide
educational obportunities tor each individual student enrolled in eny
one of its programs, be it GED, transfer, vocational, technical, or
adult education. .

Special Needs is one of sever:1 vocational-technical programs
which were designed to prepare disadvantaged persons for employment
in various commercial, industrial and technical enterprises. It is
specifically geared to fill the void which exists in vocational
education programs at the secondary level in this particular area.

The Tow income Mexican American family represents another need
which can be met only be new and experimental programs.

To find solutions for the specific educational problems of these
disadvantaged minorities, Aims College sought to procure funds for an
Operation Bridge Pragram. The College possessed qualified personnel,




successful techniques, experimental methodology and the confidence

of the target group. Financial resources viere thus obtained from the
Federal Government to subsidize the uomprchens1ve program that is
being evaluated here




EVALUATION

The Operation Bridge Program

The average student who participates in the Operation Bridge
prograin is a dropout, age somewhere between 14-20 years, and has been
referred to 0B by a high school counselor, a teacher, or someone in the
comnunity. He is usually a Chicano who has found that the public school
system has failed him, has not been relevent, or has not responded to
his needs. As a "failure" in scnool, he imagines himself to be a
failure in society, and is suspicious of a structured education. OB
aims to instill self-confidence into him, and with it, the security
needed to succeed. The 0B student responds to a humanistic approach
in teachiﬁg and learning. Enrolled in GED classes, high school transfer
courses or vocational occupations, he becones optimistic'about actaining
a college education because staff and students in OB are motivating him
to higher and vocational education, as well as giving him academic-
vocational knowledge and experience.

One hundred and fifty (150) students are presently enrolled and
are being serviced by Operation Bridge. Approximately two hundred
(200) are expected to attend the fall semester.

The primary mission of the proyram is to help the Chicano find
himself; to provide him with a survival skill that he can sell on the
open market and then to motivate him to keep on upgrading that skill.
While giving him a saleable skill, the student is also made aware of
upgrading his community 1life and is taught how to be responsible to
that community. ' '




Under the first classificat’ n the following items are.
included: office forms, ftravelogues and all-purpose contact
sheets. The all-purpose contact sheet is meant to be the student's
moritnly report to the Director. It contains the minutes of 0B
staff meetings and literature on classes in vocational education.

The Student Files are classified Active and Inactive and
contain a "Graduate'" Section identifying GED graduates and ¢graduates
of the five-week training courses.

Tutorial Services

There are Five or six tutors presently employed in the 0B
program, all juniors and seniors screened and hired by Mr. George
Mata. These tutors usually come from the University of Northern
Colorado, and assist students in their own specialized fields. MNo
tutor-is guaranteed a position from quarter to quarter, although
the trend is to employ them reguiarly in the field of Basic Education:
Mathematics, English, Literature and Science.

The tutor, if he is not Chicano, is expected'to empathize with
disadvantaged students. At the initial meeting, a schedule and a
convenient place of study are set up by him and his student. Not
only must the tutor have expertise in his field, but he must be
willing and able to counsel the student in personal problems when
the need arises,. '

Tutors are hired according to need, so that Lhe number varies
from quarter to quarter. A one-tc-one relationship exists between
them and the students, except for cases where more than one student
needs tutoring 1n the same subject. A classroom type situation is
then created.

-10-
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The stren o program rests in dts:

° ph. , v of service to students with special needs,
° sensitivity to those needs,

° flexibility to new ideas and ability to grow with any
activity that the student wants to pursue, and

? ccordinated services and activities with the community.

Recruitment and Cricntation of Students

OB counselors recruit the students from what is known as the
Aims College county, comprising Weld County and some.of the ~ut-
lying areas. Visits are made to high school counselors in the
district schools in order to identify potential dropouts and to
make them known to the high school counselors who will ultimately
refer them to OB. OB advertises the project through posters in
community places. public service announcements on Radio KFKA and
through personal contacts with all agencies in the area. There is
a citywide referral network working directly with 0B for this
purpose.

Once the contact is made, counselors visit the home of the
prospective student to elaborate on the proygram and services of
0B. If the student is undecided as to what occupation he wants
to pursue, he is refTerred to the prevocational classes and to the
Skills Center, where he can do exploratory work. Moreover, he can
complete his GED while enrolied in preveccational classes.

If the student declares an interest in a particular occupation,
he may be taken for an on-the-site observation of the actual work.
IT he still shows an interest, he, along with others, will attend

-11-



an orientation session on the aspects of vocational Training in
order to become familiar with what Aims College has to offer.

oA st registratfon date. Students may register
aiic ~oodeeeaa classwork at any time during the academic year.
There are no diagnostic tests that will map out progress at
this time, but cotnselors agree that it usually takes no more
than one quarter for the student to make a final decision on his
choice of occupation.

Counseling and File System

A student's file in the counselor's office picked at random
contained the following:

°© Registration form - two copies

° Registration card - denoting the number of credit hours
student is enroliled in

° Personal comments on counseling
° Course information on classes student is taking
° Counselor Contact Summary Sheet - details of home visit,

e.dg., who was present and subject discussed

The counselor keeps a daily contact sheet and records the
purpose of thase vicits, whether they are intended for academic
counseling or for job seeking. This sheet also records time spent
with eacn student.

Files are structured into two areas: (1) Accountability
Information-Counseling Spectrum and (2) Student Files.

“12-



Achievement is mcasured by a marking.system graded A, B, C, IP
(In Progress) and INC. INC. ("Incomplete"), means that the student is
axpected to repeat ¢ aspects of the course in order to make the
grade, Since students are not under the pressure of passing or failing,
no checks are made on tutoring sessions. However, tutors can and do
contact the counselors about any unusual absences.

After every fifth meeting, tutors are requested to submit to
Mr. Geurge Mata a written progress report, which is kept in each
student's file.

The OB program demands that all classes in Vocational-Zducation
be vocationally oriented. A student group helps select teachers and
subject matter in various academic areas and the program adds or
deletes classes as case iay be. OB prevocational and vocational students
are free to take eclectives in the Tiberal arts.

Supportive Assistance

OQutside of tuition and book waivers, students do not automati-
caily receive financial aid to provide for 1iving expenses. There
are approximately 25 work-study slots avaiiable for OB students, and
they are in competition with other Special Needs students.

0B counselors assist students in the areas of academic studies,
vocational occupations and employment. For serious personal problems
students are referred to the Mental Health Center.

Employment Services and Opportunities

Students are encouraged to determine how and which classes
my be innovated in the 0B program, so as to provide them with a
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meaningful experience in the world of work. Some subject areas
suggested by the students are:

Q

Creative writing
Comnunity cxploration
Operating a small business
Play production

Prinfing and photography
Modern poetry

Automotives

Dropouts are counseled by the Top Placement Coordinatcr 1in the
area of job application and are also helped in finding employment.,
During the summer, several profitable activities in the line of
work experience were dasigned in order to initiate students into
responsible occupational work. An Aims College Tawn mowing service
qnd a course on how to run a small business proved to be very
profitable. Students who participated in these and other activities
related their satisfaction at having learned to work with the OB
nevispaper, how to run office machines, etc. As of the Summer of
1972, there was a total of 98 job orders and 168 applicants. The
highest paid job was for a Head Start health coordinator, and the
Towest paying job was for baby sitting.

. Services Provided by Operation Bridge in the

Exploratory YWorld of Work

A. Skills Center

The Study Skills Center, an exploratory center in
vocational training, is located about a mile and a half
Trom the 01d Aims Lincoln Building. No regular students
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from the campus are enrolled in this program and transportation
facilities are made available to all those who participate.

Mr. Robert Rangel hired Dr. David Bockman as vocational L
for the Skills Center, and although he recognizes Mr, Rangel as his
ultimate superior, Dr. Bockman has complete control of the Center.
0B counselors have rarely been utilized by Dr. Bockman in handling
problems at the Center, bul he has asked them to attend staff meetings
on occasion.

Horking with the general OB objectives, Dr. Bockman daveloped
nis own methodology. Instruction is measured by questionnaires
filled out by the students and submitted to Mr. Rangel. There
was a part-time assistant at the Center this summer, which has
nade more noticeable the need of a full time assistant, in order
to release Dr. Bockman for more concentration time with indivi-
dual students.

The environment at the Center is relaxed. - Br. Bockman has
not developed a classroom type sitUation, but he dosgs use the
board when he wishes to emphasize a point wherein ali will
benefit. There were 12-14 students participating in this program
this summer. They were provided with general information about
tne equipment at hand and given ample knowledgeable axperience
that was career oriented.

Time cards are usad in order to provide a Jjob environment
for the sutdents, and they in turn write "in" and "out", giving
a brief summary of what they do in the snop. This constitutes
a report for the week, which is subsequently kept on file.

Although this is an experimental situation, Dr. Bockman plans
to build an 8 x 10 house according to code specifications. Students
will therefore get an on-the-spot idea of contractors' experiences
in building. They will actually be involved in doing the wiring
and the plumbing.
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B. Trades_and Indusiry I[nstitute

The Trades and Industry buiiding is located 3/4 of

a mile from the central campus. This shop houses an
Institute that is used as a vehicie for training students,

“althouyh 1~ actzal work is done at a house on 14th Avenue.
Because Aims Coll2ge has a high school program that utilizes
these classrooms during the day, students sometimes meet
at the housc instead of coming to the T& huilding.

Migrant students attending this Institute and coming
frem the arcas of Fort Lupton and Kecneshurg, are faced
with tra sportation problems that cause much absenteeism.
The insiructor, Bob Cloyd, has asked these students to he
present a cortain percentaga of €he time and has sometimes

contacted 02 =ounszlors concerning this situation.

0B Aaministrative Procedures

Mr. Robert Rangel, Dezn of Special ieeds, is also Director of
Operatiocn Bridge. Mr. Rangel stands between the high administrative staff
and his staff of 20 people ‘in OB in addition to a total of 117 in Special
fleeds.

An organizalion pattern is “ollowed, whereby Mr. Rangel dictates
policy and writes job descripticns. The 0B staff does rot adhere to
rigid Tines of a hierarchical structurs, but irfather, works as a team,
Operations and administration are divided in terms of responsibility.
Al1l handle phone calls, personal visits and acainistrative duties.
Much paper work comes in which cannot be absorted and dalegations of
authority exist in an informal sernse. Support and encouragement are .
given to the staff by Mr. Rangel, who interjects the cultural value of
"parsonalismo” (personalsm) in 4i= daily contacts. Regular staff
mretings are held wherein problems znd conflicss are resnlved. It is
iiious that the staff iz loyal to the Progras Director.

-16-=



Delegation of Authority

Mir. Robert Rangel has the authority to approve leaves, vacations
and travel, He nermits the counselors to travel and to make home
visits. UWhen he himself travels, the Vice-President authorizes
his travel and per diem. Mr. Rangel can write eithar an advancement
or a refmbursement request.  In the case of an advancement request,
he must produce raceipts that cover the projected expenditures on
the advancement, Travel requests reflect mileage in the case of
of in state travel, destination, purpose of travel, and time of

departure and return.

Frances Lépez, secrctary of Special Needs, is also the head
secretary. She trains, helps and oversees the secretaries' olGtput.
Secraetaries raport to the counselors, to the Uirector, and to the
Assistant Director.

DeTegation of authority s understood by all employers. If
the dircctor is gone, Mr. Mata makes decisions and signs requisitions.
Frances coordinates the different projects and orders the consumable
supplies. The correspondence control system consists of an incoming
and outgoing file, but no reports control system exists to insure
timely submission of reports. If reports do come in, they are
sporadic. '

Financial Procedures: Purchasing, Inventory

There are various program funds which are distinguished by
separate code numbers. Checks are not signed in advance and no
cash records are kept. The general Tedger contains senarate
categories for accounts receivable. The fiscal officer, Mr. Jerry
Toler, sends the Program Director a monthly ledger to account for
his expenditures and balance. ' '

~17-



VYouchers and requisition forms are submitied to the finance
office and signed by Mr. Rangei. MNumbered checks and supporting
documents impressed with a "Paid" stamp are used, in order to orevent
duplication of pa

yments. Aims College provides Turniture, equipment
and other utilities.

Requisitions for purchases are approved by Mr. Rangel and Mr.
Mata: Miss LOpez has tentative authority over this. Al purchase
requisitions are checked with the budget to verify thoe existence of
a hudget Tine authorizing such a purchase, and a code system is
used for every item that can be purchased.

Purchase orders are used te cover all purchases and receiving
reports indicate receipt of ail merchandise. At the finance office,
invoices are kept to match the purchase order, “ndicating that an
item was réceived or a service was performed prior to the issuing
of the check. OB was audited two months ago ny state and foderal
authorities.

Recruitment of Staff Applicants

Job vacancies are advertised through the media, through the.
Plazement Bureau and through the Advisory Council. Mr. Rangel uses
the format policies and standard application tforms published by the
Administration of the College. In the scresning and hiring of his
statf, however, other qualifications such as the following are
considered:

° Empathy for the disadvantaged
° Knowledge of the barrio system and target community

Operation Bridge does not have a pelicy manual and the 0B staff is
currently using tha reguiar Aims College faculty handbook.
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The applicant's foider contains the following information:

Letter of appointment

Application remarks

Reference cnecks

Application form

Authorization for promotions with proper documentation
Personal commendations

Record of adverse actions

Orientation

The college provides an employment packet which includes
information about PERA, medical and 1ife insurance and other
related policies. Initially, orientation meatings are held for
the benafit of all new employees, in order to brief them on the
objectives and the philosophy of the project. Mr. Rangel also
synthesizes the philosopnhy of youth and adult education so that
there will be no generaticn gap at 0B.

Time and Attendance

Time and attendance reports are required of all employees.
Mr. Rangel signs them and sends them to the Finance O0ffice. Hourly
employees are ndf guaranteed a minimum of work, but OB will not pay
them for more than 60 hours a month. Secretaries are the only
employees allowed to claim compensatory time.

Evaluation of Personnel

Secretarial staff is evaluated on a quarterly basis and this
evaluation is properly documented. the Director makes personal
evaluations and speaks with the staff, only as problems arise. A
staff promotional raise of 6% every year reflects the cost of living.
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Mr. Rangel is responsible for the operational systeil, but
all staff coniracts are signed by the President of Contral Aiins
College. To date, 0B dces not have a training model for all members
of the staff. Individual staff mambers are encouraged to obtain
degrees in the.: respective areas in order to enrich their back-
ground and sateguard their positicns in the future.

Students' Attitudes and Rasponses

From a sample interview of fiva students participating in the OB
program, the overall impression is one of appreciation on their part
for the care and concern manifested by the teachers and counselors.
Interpersonal relations therefore, seam to be very good. This, of
course, provides a positive and healthy working environmant.

Several students have manifested a desire for more creaitive lcader-
ship on the part of the administration and the staff., IFf this is a

»

prevalent expectation, it reveals the existence of some felt-needs that
are not heing met. The program, in scme ways, tends to he too Pa aterna-
Tistic, too over-protective, too problem-solving from the top. If not
enough allowance is made for self-determination and decision-making on
the part of the students, some measures ougnt to be taken to improve

this situation.

If students appreéiate teachers, counselors and staff, as it is
evident they do; if deeper needs must be filled; and if the staff is
competent to bring them about, thore should evolve healthier, give-and-
take and less '"yes, man" relationships. A greater share of conflict and
confrontation should bring about a more dynamic and realistic program.

Community and Advisory Committee

A gquestionnaire will be TU!WU16 ad for membars of the community,
in order to evaluate the impact that the Opervaiion Eridge project is
having in the Aims College community. This avea will be evaluated
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Further in Phase 11 of this study in order to oblain a movre
rcalistic anpraisal of the outreach and effectivity of OB object-
ives 1in terms of comiranity problems and community needs.,

Members of the conmunity will be asked to comwmant on:

° Their awareness of tho existence of the OB program at Aims

College

° Any contacts they may have had with students that participate
in the program

° Any improvement they may have noticed in tnese students

° Any impact, positive or negative, felt within the comwunity, as
a result of the existence of the program, or as a rosult of
involvement by students who are enrolled in it

o

Any specific needs of disadvantaged youth that are not being met
by organizations, schools, centers in the area, and/or the
Operation Bridge program

Their vole in the accomplishment of Operation Bridge program
objectives.

Interviews reveal the following:

° The Advisory Board does not know its responsibilities to the over-
all accomplishment of the OB progrzm objectives or vice-versa;

° The Advisory Roard is not communicating propevly with the program
officers; |
° Advisory Board wmeetings, if held at all or if attended regularly

by all Advisory Committee members, are not serving the needs of
the program.

These observations should be taken into consideration for the
overall improvement of the program.




RECOMHENDATIONS

ABIMINISTRATION

The Director

The Divector hardlics tco much raper work that abscorbs nuch
of his time,

It is recommended that the Director devote more time to
adwinistrative duties, attending conferences, getiing more involved in
community affairs and promotion work, in order to procure more funds
for Cperation Bridge. Daily routine office work should be left to the
Assistant Director and the secretaries.

The Staff

B S Sy

The Operation Eridge staff is strong in pregram goals, but
lacks in-gsrvice trainirg cn managenent technicues and precedures

It is recemmended that management procedures be clearly identified

and properly channeled; and that Jjob descriptions delineate in wWriting
the responsihilities of every member of the staff,

Persommel policies are weak.

It is recommended that the Operation Bridge personnel adopt a
policies an” procedures manual.

special Needs
population at Aims

students constitute 30 percent of the studenk
is wealk.

College and staff awareness of rheir dif Ferances

It is recommended that sensitivity training sessions be required
for Adms' administration until more minorities can be hired. It is
Further suggested that the consul tants for these training sessions be

Mexican Americans from Weld County, especially from the 08 Communi ty
Advisory Board and 0B staff.
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No provisions are made o chamnel necessary reccmuendations
and/or gricvances fion the staff.
]

It is recommended that grievance procedures be implemented.

Tutors

Due to .the faclk that scheol wus nobt in session when the evalua-
tion was done, mark-time tutor-counsaelors were not interviewed. No
suggaeskions are thaorafore given in this area.

Conmunications

There is no comunication at the present time between the OB
councelors and the head ccunselors of Adns College,
v

It is recommended jhat all counselors work more closely together,

r

The present gffice space allocation is inadequate.

It is recomnended that the Director and the Assistant Director
be given a front office with the regular corps of Aims College administra-
tive officials.

It is further suggested that the Director and the Assistant Director
be housed in one office and thus, reduce communication problems caused
by dispersal of documentation. This would allow the Assistant Director
to gain a first hand knowledge of administrative duties that will in-
tegfate OB with the rest of Aims College operational administration.

ADVISORY BGARD

- It is recommended that the Advisory Board become more active in terms
of awareness of the Operation Bridge project.

1t is recommended that the Advisory Board members be invited to all
staff meetings.

It is suggested that the Advisory Board form a_task force to help
the OB Director negotiate for new funds from local, state, and federal
sources. '
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It is suggested that the Advisory Board be inveolved in setting up’
an Ad-Hoc Conmittee that will deal with future Tegislation.

It is recommended that more-Operation Bridge participants and/or
members of disadvantaged families be named to state and regional boards,
in order to offer viable contributions along the lines of effective policy
making.

It is strongly recommended that the OB staff become more involved
in conmunity affairs in order to be more realistically aware of existing
problems.

STUDENTS

Counseling Services

The counseling offices scheduled to be opened shortly are
inadequate. They are tco small, lack dcors and ceilings, and are
close to the waiting area.
it is recommended that the counseling offices be relocated to another

section of the building where the students will have more room and

privacy.
Homes are not visited faithfully and regularly.
It is recommended that more counselors be hired in order to make

possible frequent and consistent home visits, follow up contacts, and
well documented reports.

A counscelor model does not exislt, nor does the OB program
specify the target areas of counseling and referral.

It is recommended that there be two counsaling ccmponents in 0B,
one for K-12 and one for the dropout component. Ideally, one of the
counselors of the dropout component could be housed in the high school
with the largest number of dropouts.

_ In-service training and continuing education of counselors
" 1s not properly encouraged.

It is recommended that OB counselors enroll in cooperative education

Y.



coursaes at the University of MHorthern Coloradn, in order to obtain.,
credit for work done at the OB project and for in-service training
that the chief project and for in-scrvice training that the chief
counselor at Aims College could prov 'e. Tha chief counselor could
be responsible for giving the grade .nd the University of "arthern
Colorado could provide accreditation.

ransportation Facilities

Faysical distance between buildings causes attendance and
tardinecs problems. At the present time, O3 stwlents are
cenrauling between three bulldings; the Lincoln Building, the
T&I Building on the central campus, and the Foster Building.
The Foster Building is 2 miles from Centxal; the T&l is 3/4
mile from Central Ains; and the houre on 1l4th Avenue where the
Tel students meet is 1L 1/2 miles from central Adms.

It is recommended that the Special Needs program and contracted
projects that deal with Spacial Needs be centralized, in order to be

of access: to students who come from target areas.
Distance between buildings presents a commuting problem.

It is recommended that a communication system be set up, with
buses running back and forth at reasonabley set times. Transportation
facilities should be arranged to fill these neceds:

° providing a bus for 0B students;
° Reimbursing mileage, and/or
% Providing car pools or shuttle buses.

Financial Input

Special Needs students constitute 30 percent of the student
population at Adms College and student employment opportunities
are meader. :

It is recommended that there be more financial input for student
retention. If there 1is no retention in the form of financial aid, the
dropout rate will be higher. Aims Coliege is a developing institution
and could very well qualify for funds destined for Special Services.

A proposal should be drafted to this effect. Should the College re-

IToxt Provided by ERI
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to retain 0B students in schez1 in the event that federal funding is
phas. .4 out. Special Services allows students to receive a salary for
a voik/study job. The University could arrange to pay 80% and the

of

employer the 20% difference.
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LIS A. CARDOMA

Executive Director

Mr. Cardona has acquired a rich body of knowlodge througn
direct involvemant with Puerto Rican, |9X1Lun American, Cuban,
and othar ap=n13h~>g~ak1ﬂq community groups throughout the Uniled
States. His participation hins been as a member of the community,
consultant orv administrator of foderal, state, and lecal programs.
He received an #A in Public Administration from Gllahoma University
“in 12693 and a BA from Long Istand University in 1955.

His m ‘afossional career has been broad and rich. He held
the positicns of Deputy Commissioner of HAA's Manpowar and Career
bﬁ”‘]OimAﬂt Agoncy in Now Yore City.  As Deputy Lcmnissioner,

ha develdpe Th OYU“ﬂ1AJ,1ona1 plan and structura for the manage-
ment of a )1\ 15 130,069 budget g§,_:::ryp§5glrf'1f" LUV‘ of ileighborhood
Youth Corps, a1p9w r hum:q1s,a rtion of DOL, he was responsiblie for

the administration, evaluation and o~v:1oom nt of ygrants; wmaintained
Tiaison with heads of states, municipalities, and oither organizations.

As SpﬁC.d] Assistant for the chlona1 Counr13 in hegion IT, his dual

role involved being the interagency liaison tor OEQ in n@got1aL1ons with
DHEW, DOL, and HUD. as well as the designer of the structure and planning

system for the Regional Council.

4:3

Mr. Cardona's involvement with Spanish-speaking groups has been
continuous. For ten years he was the Mational Coordinator of imploy-
ment Proagrams for the Migration Division of tne Ueparitment ot Labor
of the Commonwealth of Puerto Rico. This position allowed nim to
influence national and local policies that affect the status of
Puerto Ricans in the Tabor market.

Mr. Cardona, as a consultant, has assisted various organizations
in developing their program goals and strategies; some of these
entities were: the Inter American Development Bank; the Cabinet
Committee on Oppoertunities for the Snanish Speaking; DBOL HManpower
Administration and Job Corps; O0EQ; City of New York HRA; Puerto Rican
Forum, Inc.:; and the Puerto Rican Community Development Project in
Mew York City.

Approx1math1y twenty publications have been released by Mr.
Cardona in the fields of Interagency Coordination, Manpower Programs
and Bilingual Education.




KEMMETH LUJAN

Director of Corwuﬂlfv Relations

My, Lujan is a key figure in the development of migrant pro-
gramiing. His influence as an advocate for_more r23pensive program
daesigns, bropenent fon r“'i:Ff'-""iW* Inodislation., “n“d nis ability to
mobilize a wide varieiy of rosources for m1,rant projacts has carned
M, Lujan a national \LPUL]t10H for his effectivaness.

His work sxpayvience includas activity as Projsci DRirectaor
of Hannower Proarams for the Colorado Migrant Council, 1567-1272.
In this Ld"’C1tj, r. Lujan was able to dove lop the Colorado Higrant
Council into the most effective and responsive migrant service pro-
jact in the country. Today, the Onlorado Higrant Council serves as
a model of sound design, administration, and service dalivery.

Pricr experiance includes work with the Colorado bmployment
Service as a Farm Labor Representative.

Mr. Lujan received his A.A. degree from Oceanside and Carlsbad
Junior Coliege in Oceanside, California. He ecarned his B.A. in
Business Economics Trom the University of Colorado, and is currently
pursuing graduate studies at Antioch Callege and George Hashington
University in Pevscnnel Management.

Mr. Lujan's national reputation is also yrelated to nis cf1v1t/
as & Consultant. His efforts have led to funding of ﬂrogevts amounL1ng
to $5,000,000.00. He has also assisted with his training and resource
mobilization skills such agencies as:
. Amigos Unidos Credit Union, Texas
. Colorado Migrant Council
. Migrant Agencies, Texas

. State Office of Economic Opportunity, Denver,
Colorado

. Community Development Corporation, Denver, Colorado
. Colorado University, Denver Center




HAME:

ADDRESS:
ARRITAL STATUS:
HUMBER GF CHILDREN:
BORN IM:

EDUCATIGNAL BACKGROUND:

LAST EMPLOYMENT:

PRESENT EMPLOYMENT:
PROFESSTOMAL RECORD:

PLACES OF EMPLOYMENT:

MEMBERSHIPS AND
ACTIVITIES:

BIOGRAPHICAL SHEET

Marcela Christine Lucero Truji]]o

1735 Mast 51st Avenue, Denver, Colorado
Divorced

One, Patricia, born in 1955

Alamosa, Colorado

B.A. English and Education, Denver University, 1959
M.A. Snanish, Kansas University, 1668
30 hours toward Ph. D., University of Colorado, Boulder

Dirvector, Mexican American Education Program and Mexican
Rmevrican Studies, University of Colorado, Denver Center,
1100-14th Street, Denver, Colorado 30202

Pinto Project - Counselor

10 years of teaching: &nglish language and literature
Spanish Tanguage and Titerature

Frencn language and Titerature

English as a foreign Tanguage

Spani%h Departments, University of Colorado and University

of Kansas

English as a foreign language at the IﬂL"ﬂb]Vé English

Center, University of Kansas, Lawrence, Kansas and

Center for-Students from Abroad, Denver University, Denver

Shaw Hignts Jr. High (Adams Couniy)

Cole Jr. liigh (Denver)

English and Spanish at University of Colorado, Denver Center
Mexican American Studies, University of Colorado, Denver Center

National Council, Teachers of English
Teachers of English as a Foreign Language Association
Cappa Delta Pi (Education)

Phi Sigma Iota (Modern Language)

Sigma Delta Pi (Spanish)

{ational Concilio, Chicano Studies

Executive board Membcr, Colorado Committee Mass Media for
the Spanish Surnamed

Diractor, Chicano Drama Contest ~ Grantee from Colorado
Council on Arts and Humanities
Member, IMAGE (Inc. Mexican Americans, Government Employees)
National Task Force of Chicanos in Social Work Education



TRAYEL STUDY:

tIGNORS:

PUBLICATIONS:

" Chicano Teachars of English, Natienal Council Teachers

of English

Pronesal Supervisor, Colorado Pinto Priject

Advisory Board, Chicanos in Special Services in Colorado
Asst. Producer MFaeliz Navidad®, Ch. 9, Decesber 23, 1971.
Task Force - Concilio de Unidad for L.A.D.S. Chicano
inmates, Colorado State Penitentiary

Fditoriel 8oard, [poca, Journal for Hational Concilio
for Chicano Studies

Advisory Board for Chicano Activities, Denver Public
Library

Mational Education Assn. Travel Study to Mexico,
Sumimer, 1960

Spetling Chomp Award, 8th grade Sacred Heart, Deaver
Cditor of the Cardinal, hign school newspaper

Denver Post Student Editor, high scheol

Extansion magazine student editor, high school

Hiss Cardinal, Annunciation High School

Four-year shcolavrshin to Loretto Haighis {from High School)
Scholarship award to Denver University 1957-1959

Teaching fellowship at University of Xansas, Intensive
Fnglish Center

Fellouship, graduate study, University of Colorado,
Boulder 1869-1070

Teacher of the Year, Univesity of Colorado, Denver Center,
1971

Cditor of the Cardinal, a high school newspaper
Columnist for the Denver Pest. T was a Denver Post
student editor and took curns writing the weekiy columns
Dook reviewer for T'Akra, Lorvetto Heights Quarierly
Poetry for Foothills, a Denver University Titerary
quarterly, 1959

Poetry in National Anthology of Colleqe Poetry, 1959
Postry in Penny Poetry, University of Colorade, Boulder,
1962

"Colorado" apoem in Spanish published in E1_Tiempo
What does Chicano mean?" an essay in The Denver Post,
Perspective Section, January 1970

Guidelines for Employment in Chicane Studiass June 1970
Book raview on Mexican Awmericans in school: A history:
of educational negiect by Thomas Carter

A book entitied Ghicano Fssavs of HMarcela Trujillo, is

- now being published.



RICHARD N, CORTIZ

Tocchnical Assistancs Spnecialist

M. Ortiz receoived his B.A. and M A. degrees from St. Mary's
University in San Antonio, T exas with national henors in Politica
Science and History.

1

Presidant and bxa tive Dirvector of YMI, Inc., he has been
intensively invoivea in the ca2sign and wanagerent of manpower nro-
grams for Spanish-speaking youth. Aiso has produced a Tilm and
training materials to be uitilized in the sensitizing of State and
Regicnal Covernment officials to the needs of the Spanish-speaking
coemmunity.

N PR EN
Ac Presidant, and Exscu

As Assistant Director for Fducaticonal Systems Corvovation, Texas,
Me. OrtiZWESTTRAv0TYEd i providing manavemsnt and technical assis-
tance to migeant assictance proarams throughout Texas and tne Yest,
dasigning brogram techoniques and statf training.
c to about twenty maior Spanish-speaking
st, Fast, and Scuthwest, as Reqgional Har:
st Ffor the Manpewse Assistance Projact, Inc
tanca to youth pregrams in managament
tion and economic develocopment components.

t

M. Ortiz gained ac
comn1ﬂ1f15” in the Midue
pover and Youth Specialist

HQ UidV;O‘d Tecinical assis
chniqUﬂa, design of educa

In his capacity as Director of Training ond Job Devnlubm nt for
the New Careers Concentrated Employmant Froyra s in San Jﬁtonlo, Taxas,
he directly affected the career plans of hundreds of Mexican Americans
and Blacks, for whom ho planned new program approaches, develeoped
careers, conducted training, and influenced the community agencies
in placing them in new careers.

S1anf1caut centributions have been made as a fonsultant to the
Cabinet Committee on Opportunities for the Spanish Speaking. Activ-
ities included preparation of special reports, and technical assistance
in proposal writing for Spanish-speaking groups in Seatt]e; 1t Lake

Sa
City: Springfield; Massachusetts; Los Angelesy and San Antonio, Texas.
4 .

o~

Recipient of a HUD Fellowship in Public Administration, Mr. Ortiz’
prior experiences include: Basic Education Instructor for San Antonio;
Field Representative for Security F?rat Mational Bank Regional Office
1n Long Beach, California.

EKC
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MILSA J. SANDIN

Yirector of Proaram Davelomient

et A o et e e 5 s e 2
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Miss Milsa J. Sandin, a native of 5
NSSHA an experienced background in the ¥
Counseling.

n Juan, Puerto Rico, brings to
jelds of Education, Guidance and

iss Sandin received her B.A. degree from Siena Heights College in
Adrian, Michigan, with majors in Education, Modern Languages and Social
Studies. She addiiionally nursued universzity studies in ithe arcas of
Roimance Languagas, Culturadl Anthropology, Puerto Rican History and Lduca-

!
tien at Resary College, Chicago, I[11ingis; Barry College,
and the University of Puevio Rico in Rfo Piadras. Sha is vresantly
Fulfilling requirements for the M.A. degrae in HModern Languages al the
Catholic University in Hashington, D.C., to be completed this year.

PR, &

pliami, Floridas

Miss Sandin's work in ihe cducational fiald has involved actual
teaching exparience through the Elementary, Juniovr-High, Senior-High and
College levels. Her endeavors nave brought her in contact with educational
trends and yeuth group programs and neads in different arecas cf tne u.s.,
Puerto Rico, the Dominican Republic and Hassau in the Bahamas.

In Puerto Rico, she was recently asseciated with Puerto Rico Junior
College in RTo Piedras, as a Professor of Puerto Rican History and llodern
Lanquagas. In the Dominican Republic, as High School Principal, she was
actively involved in program evaluation and revision of existing education-
al curvicula, as well as being instrumental in Tomenting and crganizing
community acticen vrograms involving minarity groups in the capital area
of Santo Domingo and in the outer provinces of the Dominican Republic.

Miss Sandin's direct contact through tha2 channels of education with
a variety of cultures in different countries, have coniributed to her
First-hand knowledge of and experience with tha varying needs of students
rom all levels of society and have directed her interests to involvement
with programs of social and educational concern.




ROCELTZ VELE Z

~

Diractor of Administration

Ms Rocdliz Valez
expoyvionce in tho g
Company, an Advertis 3 ic Nelations Agency in San Juan, ruerto
Rico, for saven vears she was in chavge of the Production and Traffric
Departments, as well as of fhe coordination of office sayrvices and
adininistration of norsonnel.

Puzrto Rican, brings to HSSMA bread
o manadgoment. AL Caribhoan Advertising

In 1967 Miss VYalez' servicas were sougnt by Eagineering Science,
Inc., consultant fivin in Wasivingion, D.C., in order to help and
organize the new headruariters for the company in the East Coast.
ror four years she was oviice manager.

She also providad special services as a transiator o7 all
engwneerinc materials +1om fnglish to Spanish to be distributed
throughout South America.

She holds certificates from the University of Puerto Rico on
Advanced Advertising Techniques, and from Gsorgetown University in
Washington, D.C. on Advanced Translation.

At NSSHA, Ms Yélez is particulariy rm"pond1b.h for the develop-

mant of thea j:Ua"'Wczan11 ntan and structure nreviding for the
administiration of a budget in excess of $5G0,000.00.

Ms Valez' expertise includes:

Coinprahansive experienca 11 the desian, development and implementa-
tion of prgana1s and programs that meet Tederal, state, and Tlocal stip-
ulations, with particular }wov1udge of fund raising raesources and their
requirements.

ecoons1b11|t/ for the development of an organizational structure
and p}ana of operations. The key elements in planninq inciude such
factors as: definitions of probiems and LD]CLL1V€CZ mutti-agoncy planning,
the development of feedback systems, designed to achisve OOIiCJ and
nrocedural changes to achieve cbjectives sharmd by the four dapartments.




Krnowlodge of parsonnel Paw=gwmﬂnf practices, Jjob analysis, wage
and salary siudies, and development of personnel codas and progrem
oparational manuals.

Metheods of improving work mecasurements, or performance standards.

Coordination of opay au1ng reports, such as time and attendance
rocords, terminations, new hives, transters, budgat expenditures,
and statistical rzcords of performance data

Praparation of razports including conclusion and recormsndations
for solution of adiministrative problems. Issues and interprels
operating policies. :

Experionce in tho de
manaconant information 3
tions and communications

¢
e

sicn and develepment of crlj"ﬂu‘ﬂ51we
sshem {or maimum etficiency of agency opera-
for internal and extarnal usage.

Study of managcmcn{ methods in order to improve workflow, simplify
reparting systems, forms control, of"rn Tayout, suggestion system,
personnel requivremants, ¢ 1d performance standards, to create new
systems or revise established procedur“




