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Introduction

This report vas writien by & third party evaluc “ion tean
in accordance with the provisions of the redelal Reslster Vol-
ume 35, Mumber 143, July 24, 1970. entitled Research =z=nd Tralin-
ing, v“eWula”V and Curriculum Prc -rams in Vocatlonal Zoucatieon.
iinder sectlon 103.45 i rogran aCChmutablllty and evaliztion pro-
redures a third party chall deterriine “the effectivenes- of the
srogram by considetring the fol;q‘;“g points

“=)  The extent *- which the orje tlveu of T prosrm or

nroject have been acconzlished.

Y
th)

nent of the cﬁjeﬂtiv=v 2o

v ironrse the irzlusiocn ofi tne successful™as Decta cf the
program or project into vocational education programs
supported with funds other than those provided under
the grant.

The first two points require evaluation strategies which
would describe the discrepancy between the expectations and
actual performance. Accordingly at the outset it was considered
appropriate to review the objectives as stated by (1) DHE and
(2) as in the proposal submltted by- the leaders from the lL.ary-
land State Dept. , ' :

1. The broad obgectlvea for exemplary projects, as stated

. in the gU1dellnes of BAVTE Policy Paper Mo. AVL-V?O 1,

October 2, 1969 are as follows:

1. Provisions for broad occupatlohal orientation at
the eclementary and secondary school levels so as to
increase student awareness of the range of options
open to then (students) in the world of work.. s

2. Provisions for work experience, cooperative. -edii-
" cation and similar programs, making poss¢ble a
wide variety of o;ferlnvs in many occupational *
areas.’

3. Frovisions for students not. previously enrolled ih
vocatlondl programs to'receive specific training
in job entry skills prior to the time that they
leave school. (Some of these training programs -
might be very intensive and of short duration).

o

“mat factors either rne:lsd or pr=lucd. the ar —plice

o




. Provisions for intensive occupatlonal guidance and
counseling during the last years of scheool and for
initial placemen®t of all students at the completﬂon
of their schoocling. (Placement might be in a job
or in post secondary occupational training. Flace-
ment should be aceomnllsned in cooperation with

- : ' - p**oprlaie employment services, manpower agencies,
ptCu/o -
5. FProvisions for the grantee or contractor to oo
_ the nrogrdm “n with the support from eegu R
[ ' : ing -our -; after tun: vermination of the- Federal
- assistance under Part D of P.L. 90-576. (Federal
azsistance under Part D cannot exceed three years).

Under Part D, Congress defined the purpose of
exemplary programs and projects: "tc¢ stimulate ..,
through Federal financial support, new ways to cre-
ate a bridge between school and earning a living for
.young people, who are still in school, who have left
}f/”\ N school either by graduation or dropping out, or
“who are in post-secondary programs of vocational
preparatlon, and to promote cooperatlon between
'pub11c educatlon and manpower agennles N\

N\
N,

Guided by the above pollcleu the lMaryland State Denartwent ‘0
of Education's Interdivisional Task Force on Career Develop—
ment developed a séries of objectives. From the objectives
operaticnal nrocedures and the resources to attain the ob-
wect‘veo were determined. The procedures were included in the
total project identified . as. fhe Haryland Career Development
Project (lK-Adult). :

The llaryland Career Development Project*® provides for -
several programs or activities of an exemplary nature which
are designed to facilitate the process of career development,
by accomplishing or demonstratlng one or more of the following .
, objectives: : .

E T : =N et
1. To help individuals develop a positiye aelf—concept
- and a greater.degree of self—understa ding.

2. .To help students learn about and unde;\¥and the range
of educational and career opportunities presently ’
available and that are likely to be availa le in- the.
future. - :

#*  The HMaryland Career Developmenf Prowect was approved by the
Harjland State board of Education 1in Merch, 1970, for sﬁbmls~

W sion to the U. 5. Office of Education. The project was afprovcd

N for funding by Contract No. OEC-0-70-5186(361) under the pro—
visions of Part D (Exemplary Programs) of the Vocational Lau—
catlon Ammendmente of 1968, and be”an oueratlon 1n June, 197Q.
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To help students develop and use the decision making
process niore effectiveIV. ;
To help individualsz make smcother transitions at key

points during their career-l1life, such as the transition

from- s chool to further training or io work. 'S

Iaryland Career Develonment Project will:

Prov1de a resource persodn in career development to work
with the teachers and counselors in five elementary
schools in Baltimore City and devise procedures, pro-
grams, and materials which will:

v

-

(1) Help yOUpvstels learn more about themselves and see
femselves positively.

(2) Help youngsters learn more about the world of work

and to relate +this knowledge to their work in school. .

Develop a workshop for teams of junior high school
counselors, teachers, administrators. and specialists
in which they can learn about the concept of career
developmenty and .work together in plannlng career
_exploratlon prograns for their own schoor

Develop a comprehensive information system which will
utilize various media, along with computer and micro-
film technology in making available various kinds of
information about education, training, and employment
opportunities. This system should strengthen the o
existing placement p“ocess, thereby enabllng students .
to make a smoother <transition from school to.the world
of work or. further education or training.

Viork with nalghborhood employer ‘and communlty agencies
in. developing a work-oriented program for drop<out
prone students. - The program is designed to set up
interaction between students, the school, and-the
communlty in such a way that students learn a, varlety

f .

Produce a television serieg of apprOflmaTely fourteen
thirty minute programs which will be oriented towards

‘students in grades 4-8. The primary purpose of the
series will be to fac1lltate the .career exploration - -

process.

-_uv,.f\ :

Develop a State career developnent reaource notebook
for educators.

- -



- : . T . I .
G. Conduct a state-wide conference devoted to the concept
of career development, its objectives and programs.

To achieve the above goals seven major components or action
projects were designed each with a set of terminal objectives

which were to- be melemented

The discrete major components were

A+ Junior High School Component
©  B. Ilementary School Component
C. Computer Interactive Learning System Component
D. ‘Vork Advocate Component
E." Instructional Television Series Component | VT
F. Career Development Notebook ' ' C
G. State ‘Yide Dissemenation Conference

The multiple objectives of the components were analyzed for
congruency with the stated terminal objectives of the proposal
and conditions expected and set forth by the U. S. Office of
Educatiorfy At the outset the third party evaluation team did
recgognize the objectives of the comporierits and the planned
strategles Jf implementation to be appropriate. Apprropriateness
‘was determined by 1nteract1ng with all staff leaders of the

- components, reviewing implementation activities and alternate

strategies for achleving the goals.

Role of the Evaluation Team

The third party evaluation team included a derCtOL of
evaluation arid an assistant. A non-directive objective posture
-was assumed,; the team identified and collected performance infor-

”*matlon, and after ahalysis reported dlfferences or discrep-

ancies with the objectives set forth by the component leaders

and overall project administrators. Input from the evaluation
team often led +to the problem solving and decision making pro- _
cesses in which corrective actions viere developed by consensus nf

all staff and admlnlstrators._ : :

The evaluatlon team had positive acccptance and assurance
that the on-going formative evaluations provided would be con-
sidered and that the input, if appropriate and if accepted by
consensus, would serve the process of adjustment, -change and
development. The emotional climate for this function was found

/"to be favorable. It was experienced that most leaders of com-

ponents did change actlons and intermediate goals where perfor-
mance was at varlance with goal - Known changes have been con-
tinuously made by consensus resultlng ifh new priorities and
coLrectlve actlons 1n accord w1th the oDJectlves.

N

-~

ThlS report is wrltten and organized in the order of the
m\gor components as presented above. .
\ . | ,, y

\
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The formative evaluation process also included:

Ao Tdentifying and defining needs to meet established
goals. L :
Be Collecting deccriptive information and data about
fileld activitiesg. : '

€. Guiding internal or self evaluation within each
cemponent. E "

D. Conducting liason activities between the field
operations and ‘the administration. Reporting
discrepancies and promoting grcup consensus in
deciding corrective actions and alternate strat-
egies. - . :

b=

» Reviewing and evaluating the process, interinm Dro-
ducts..such as lesson plans, units of studys; '
actilvities and content of cognitive expectations.

!

=i

Relating the component objectives to:

o Input resources and conditions.
Process. treatinent and fransactions
Output products and performance

G. <Vherever possible ‘identifying cause of sprogram

/ deficiency and promoting consensus and assuring
channels of communication, and also assisting- in
jobtaining authoritative consultants, etc. for
making judgments about problems.

T

ERIC

Aruitoxt provided by Eic: , .
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. ‘ Junior High School Component

INTRCDUCTION

The lFaryland Career Development Project included an cxemplary

program within selectéd Jwnior High Schools designed with the

expectation to achiepe the)following objectives:
a. To brlng together counselors,; home economicg, and
industrial arts teachers so that thev might learn
about and develop skills apnllcable to the career
exploration process.

b. To assist these teams in working together to create
a plan for their own schools.

c. To superv1se plan implementation which might resulf‘
in model implications for career exploration pro-
grams throughcut the State. '

“Rationale for the selection of industrial arts and home
ecoﬁohics'teechere to ‘form the triad with counselors was supported
~byﬁthe‘ekistence and acceptance of exjperiences unique to these‘
 two EESCiplines whieh could enhance the guidence dynamic with
manipulative activities.‘ Facilitatien of a team approach to
career exploratLon for all students was seeﬁ as realistically
.achleved through the poollng of bothn content philosophy and-skill.

An advisory coﬁmittee was:formed with a member ship cf State
\ Department spe01allsts, county superv1sore, and vniversity
personnel. Expertise in each of the three areas was thus assqred
end employed through three contributing groups. Both tacit and-
explicit contracts were drawh 5etween the lMaryland State Depart-
ment of Education; the Division.ej Vocational-Technical Edu-

cation; and the Department of Industrial-Education, University



e

i dacsyland, under the funding aegis of the Statewide Career -
i:gm,nt Project. In May.of.lQ7O;‘letters over State-Super—
intendent James A.,Scnsenbauah s signature were sent to all |
“ﬁ%ﬂff superintendents inVitingﬂteam applicatlons. Response
cane frcm'seven.schools‘representing.five districts including
falvimore City.‘ Cf these, s.': teams were able to participate,

.. -

5% teams reduced to-a membership of -one, the

-
o
o
]
o
T

-0
}—.’
(-L
T\

couneelor, because of certain c1rcumstancesL

It was determined by the advisory committee that'the
par<icipants would become immediately 1nvolved in work simulation
tachs, uOlO~3llylhg, and - action oriented research. In a partial
departure from traditipnal lectureuformat, staff members wodld

" assume both keynoting and consulting roles as the workshoph
progressed.  Because the workshop's stated goal was the pooling‘°

-~

of three diSciplines to affect a workable'plan for each school,

it owas decided that'the‘exposure of all participants to a notel"
groun c,perience would prov1de a baseline for team unity and |
wn""*'tzon, and-also demonstrate one of many techniques which

S ;thc eam might employ in the school sétting. The first week "
”wasothereby'selected«to~accomplish this group experience, while
the second weeck would contain\both addi ional small group
activity and planning sessions for.the custom;designed_product

. 'of.eﬂch team. .
Fembers of the committee stated the. follow1ng terminal and "

intermediate obJectives for workshop partic1pants who would

finally implement strategies and activities in their schools.

PAruiitex: provided by ERiC ' ¢



SHORT-~TLRII OBJECTIVES....TO BE REALIZED AT WOR (SHOP'S CONCLUSION
THE TEAM MWHBER WILL..........f

Lo .Acqulre a broader unde“standlnd of the world of work
snrough thé assumptlon of the multlple roles of to-
day's worker; i.e. producer, -consumer; distributor,
conveyor, manager, craftsman, designer, assembler,
analyst, personnel wotrker, .safety director, cost-
accountlng, malntenance, etc. ~

2 Identlfy the contrlbutlon he can make toward the pro-
vision of s¢m11ar role toward this acquisition by play-
slng expewlences for nls students.

3.7 Recognlze the value of a team approach'tO“cafeer
development. . ) T

s L., Recommend the currlculum changes whlch would facllltate.
' this team approach. :
5. Suggest means which 1nvolve the total parent/bus1ness/
.1ndustr1al community in thls plan: B

6. Effectavely relate school subgects to bfoad vocational
skills. -

7. AJustify career exploratlou for all junior high students.

LONG TERLI OBJECTIVES....TO B PURSUED IN THE OPLRATIONAL SETT NG

i C . o
TI ]: TEAL’I ‘u'/ILLc 8 2 a0 e o -‘. ‘ - S e .
1. ”Demonstrate its commitment to career exploratlon by

T Tencouraging total school support through inservice
meetlngs.

2. Open its Droeram potential to all school staff members

- who wish to become affiliated with it.

3. Find means..of motlvatlng students toward self- knowledge
through a checks and. balances system of interests vs.
aptitudes.

L, Drovide opportuniities to all students for reality-
testing in a multi-disciplinary setting which ,
emphasize actual task involvement. A

5. 'Enlist and involve members of the parent and business—
' communlty in an ongoing process of curriculum enrlch—
y ment




6. Develop deci. ring skills by permitting students
to engage in wuyguwnces of wishing, trying, taking
consequences, and evaluating their performances.

7. Frepare those students for differentiated skill
development while permitting them to delay, changes
or postpone declarations of odeupational choice.

8. Plan learning experiences which are meaningful to
students from a variety of socio-economic and intellcct-
,ual backgrounds. I

9. Evaluate its: impact upon the student body, the school
staff, and the community at large by assessing its’
goal proximity. in behavioral terms. ' '

Vorkshop Activities A brief description of the input and pro:zess
.of fraining feachers for career exploration work ié provided.
However,; interested pefsons‘shduld contact the Director'ofxtheb
project”for more defailed.iﬂformeﬁion, schedules; centenﬁ, etc.
Af the outset of the Workshop\an.atteﬁpt was mede to eval-
uate the knowledge, oﬁinions and gttikudes'of the participants.
Following were keyﬁbteladdresses éy disfihgqished consultants
from the thfee areas inQolved.' j
The next two days were devoged'to the formation of a
. simﬁlated company and the namingfahd clarification of the asso-
ciafed prodyct. Role assighment% were made and researched,

H .

ahd-partieipants interviewed_the%r“counterparts" in_industfy.
Culmination of effort was realizéd'in a line-production scheme
demonstrefing.beth the’interdependence ef workers upon one
apether;and a hands-on experience’resulting in a tangible pro-
auct.. The fi;et week conpludedeith review of information ac-
quired, open diecussioﬁ, and the additional input from teachers

in the field who-had used still other techniques to involve

student ‘groups in exploratory activities.




N

. C . ' N e o
secon g vities concentrated upon extended periods of
\
‘team plannuiig, a walking tour of the College Park area buS{—v
. -

——

nesses; and further demonstrations of human and material re-
source, which could be applicable in operational settings.
On the last day.parﬁﬁcipantsggave both oral and written
reports to the group at large. These reports exemplified a tean
commitment to action and were distinguished by their ingenuity
and pragficatitym In"adaitiong participants reported the pro-
fessional and parsonal gains they had realized from the asso-
ciation with members of other discipline areas.
: | Three evaluative instruments were then administered to
all participants. One ‘was a replicatioh of the questionnaire.
on attitudes and priority concerns. The other measures pro-
vided an estimate of cognitive gains, behavioral changéé, and
expressed merits of the workshop; 
The thifdlparty evaluator m;de an external evéluation by

1) making an analysis of the stated objectives built into the
Sy ‘

!

WSrkshop goals,yZ) extracting elements and sub-elements from
these'objéctiv§s, 3) categorizing'théée elements into cognitive
ahd effective éxpectations, and 4) cbnstructimg reactive type
‘items. See appehdix A

All the daté gathered were considered as heing used for é
formative'rathér than summative evaluation. Diécrepancies |
and directions for improvement were sought. All expecﬁations.
were tempered with the known limitétiohs‘of the short duration

of the workshop.




~

Mon-obstrusive evaluation techniques were aléo enployed.
Fbr a more detailed accoun® o1 the evaluatioﬁ findings a Pro-
‘gress report is a&ailable from the director of the project.

The .discrepancy information obtained from the evaluation ‘
'ﬁggyided.inputvfor‘plahning on strategies of how to meet fhe
'ﬁeedéabf the teachers as they returh to their schools to imple-
ment the strategies for achieving the career explorétiop object-
ives. |

As an examplé: : | : hl

On Septeﬁber 29g*1970y the\Advisory Cpmmittee met to review
the activities and reborted discrepancies of the workshop and
to engage in a formative type of evaluétidh ahd planning. =~ Des-
criptive and quantitative data were studied. Input from comm-
ittee members included reports on the status of pian implenen-
tation at several schools. Humerous problems of communication,
scheduling, public relations, and budgeting emerged. liany of
these ppoblems were accurate reflections of those predicted earl-
ier by the:participants. Resbonsibility<for corrective actions
were delegated and time scheduleg for resolution were made.

Testimony was brought'forth to the fact that visible evidence
of plan operation had been observed in most schools. A need for
real ahd‘imﬁediate support from the'Advisory Committee members
washreportedly expressed by individual team members. Advisory
group consensus was thereby stated aé an assumption of responsi-
bility for assisting the teams in devising strategies to en-

gage the total schdol and'community.' In responding to the




. very real concern of the participant teams; how to do it,

opposed te what to do, committee members resolved to:

teams' home schools.

a.

b.

d.

make themselvés available to schoolg during and
between scheduled visits whenever possible,
recomnend specific human and, material resource
which might apply to individual school team's
operation, :

plan for subsequent workshops by employing data
derived from this experience as baseline for
improvement, and '

communicate, share and disseminate new innovative
activities that best meet planned objectives.

as

Staff members arranged scheduleéd visits to each of the

~‘-"lL' ]

9 .
staffs and team members served the formative process where

imm

ediate adjustments were made when discrepancies occurred,

Continuous contract between the evaluator,

-



Tvaluation Hethod

It was de01ded by the evaluator (Oon ensus was oetained)
that during the formative proce s of the project no attempt
would be made to use rlgorous guantitative methods. The ap-
proach to evaluatlon was guided by euggestlone from readings

found 1in the Dbook Dlscrepancv Evaluation by Halcom Provus.l

‘The rolé of the evaluation team has been stated .(at the begin-
nlng of this paper) Evaluation proceeded by (a) defining and

redeflnlng expectatlons (b) identifying dlscrebanc1es between

program activities (performance) and SDelelC goals and (c) pro-

viding program managers w1th discrepancy 1nformat10n fo* de0151or

making. The methods of evaluatlon resorted to by the evaluation

team included presence at all staff meetings and conferencess
obsrrusive and non-obstrusive data collection, techniques, °° |
1nterV1ewsg monltorlng, check lists,.informal conversations'With
staff and students, oral and wrltten progress reports, and inven-

.-

tory sheets and questionnaires. See appéndix B,

T
Four developmental stages and their contents were observed.
These included, 1) Design 2) Installation 3) Process 4) Product
5) Program'comparison. Evaluation of each of the above stages

proceeded by comparing the stated expectatlons (goals) with

actual’ performance.

Provus, li. Discrevpancy Evaluation for Educatlonal Program =
Tmprovement and Assessment, Berkley, California,.
1971, licCutchan Publlshlng Co.

\
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Zach Junior High ‘3chool was ccasidered separately in light
i the objectives they set forth for themselves and which were,
oy consensus, determine’ to T2 in accord with the total project

objectives. . _ -

Plan of Presentation

In the following pages o7 this chapter each Junior High
i

. ’ . ~ . . . . L. . . °, .
school involved in ths project 1s réviewed by the presentation

1. demographic dat:z

1

2. the team objeczti:es (zpals)

3. randomly selected activity oxr acfivities‘used to imple-
‘mant objectives {procesu) » S

. randomly selected software (productsﬁbr

5. &ata'frbm.studehts whare avéilable (products)

6. evaluation and findin;s based on discrepancy between
goals and~performance | |

7. some recommendations. ‘ v 

-

The decision was made thet within this evaluation®th

,e'

namcs of the =chools, administrators and teachers (should remain

anor:ymous as Twch as possible) would be omitted.

.

School A Demography

The city wiihin whi:t this school is -ocated has a popu-

lat. .- of one million. I has he=zvy ind.: 'ry, shipping, large
orp:~=tions of every ty; » down to small “rces of commerce

and i;lividuaimentreppex'ﬂzs.‘.These igdustries provide employ-
ment for people‘of many ..nic groups. While the school has

1
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open enrollment to all, its student body totals 2450 and, is all

black. It was estimated that 35% of the students enter gollege.

The averaze salary of the parents is_$ﬂ,500.00, ranging from
pedﬁie on welfare to professiohal occupations. The qﬁrriculum

ig mainly general'education with offerings in voeatiohal edueation
and industrial arts. The vocational. and‘industrial arts pro;
grams do not have the full complement ‘6f laboratories as usually

found in schools designed for these programs. The students

involved in this project were in the grades 7 thru 9.

Team A Obiectives - ' -

Team A as well as others, adopted the obgectlves suggested

in the Career Development Vorkshop as reallstlc, long- term goals
that they will pursue as a team. These objectives were as fol-

lows:

THE TEAM WILLeeevssons o .

. 1. Demonstrate itsvcommitment to career exploration by
encouraging totalmschool support through in-service
meetings. ' .

2. Open its program potential to all school staff members
who viish to become afflllated with 1t.-

3. Flnd means of motivating students toward self-knowledge
through a checks and balances system of interests vs.
qaptltudes.

L. "Provide opportunltles to all students for reality-test-
ing in a multi- disciplinary setting which emphasizes
hands- on experience.

5. Inlist and involvé' members of ‘the parent and business
community in d&n on-going process of currlculum enrlch—
ment. ’

I
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6. Develon decision-meking skills by permitting students to
engage in sequences of “wishing, trying, taking con-
sequences, and evaluating their performances. =

7. Prepare those students for differentiated skill

development while permitting them to delay, change,

or pos*rone dgclarations of occupational choice. ‘

8.,  Flan learning experiences which are meaningful to stu-
dents from a variety of socilo-economic and intellectual
backgrounds. . -

9. ~uvaluate its impact upon the student body, the school
staff, and the community at large by assessing its goal
proximity in behavioral terms.

Specific Cbiectives for Limited Numbefs of Students in 1970-

It isvexpected_that during the school year 1970-71, the
main thrust of the plan will .center around four eighth grade
classes. Dach will be tested for attitudes and career knowledge

early in the year. Two of these classes will be a control group,

whiletthe other two will have greater career{exploration oppor-
tunities through line productions, rble-piaying and Otherjmeans;
Near the end of the school year evaluation of thé'two groups’ g
will be done. -

It is intended: that thié pian will be implemented by means
of the proposals we havevguggested'fqr staff and community in-

volvement. ' .
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Objectives of Pupils

The pupil willes...... | R

I. - Identify feelings about one's sclf by

A. ‘Taking 1nventory tests

B. -Participating in group counsellng sessions and
individual 1ntcrv1ews :

<

"II. Identify present career attitudes by
A. Taking lnventory tests .
B. Partlclpatln" in group dlscu551ons

III. Develop career attitudes by

A. Going on field trips

B. Interacting with resource people

C. Using audio-visual aids and other media

Iv. Experience decision making Dby
+ A. Choosing a role for line production
B. Planning and operating a company
C. “Conducting a production line
D.. Electing subjects for study in the 9th Grade -
E. Selecting industries, businesses, and educational:
institutions to visit

F. Planning and executing culmlnatlng act1v1t1es
: V. Evaluate attitudes and information gathered about careers by
_ A. Retaking inventory tests
. B. Interacting with the control group through quizzes, - ;

games, panels, etc.

C. Displaying an exhibit(s) of information gained about
some careers in some 1nductr1es, businesses and
service areas -




"Working Together with Stafi’.

R . «

ALY
)

I. Acquaintihg the faculty with the ”Career Exploration®.
’ concept and its place in our junior high school

¢ ‘

A."Fresqut the proﬂram and share our sunmer workshop
experiences with members in our department at flrst
departmental meeting.

B. - Prepare a showvcase dig playlrg naterials pertlnent
to career e> xploration.

-~ - < . N

- i+ ° Pres ent the program to the faculty at a Faculty meetln .
1. Use slide segments on careers from the Cuidance
- Department, University of iiaryland; at another

-  meeting v S

2. Conduct a question and answer perlod,
D.. Use vldeo tare about productlon line from our WOrkshOp--
: thls summer at a subs equont meeting. : .

IT. _nllstlng the cooperation of the faculty and stA&ff in - .
developing and carfying out thc-orogram.. '

AL ’quCUSS deta17ed plane with department heads 1nrthe
- admlnlstratlve council meotln”s. . .

¢~

B. Ask for time at departmental meetlnc to eychanﬂe ideas
of career exploration in other dlSClpllne$.

W

Cs Request that faculty members from other dlSClpllneS
~ 7, work in conjunction with the-”career Exploration" pro-
gram in the following ways: - ¢

.
t ~

1. Help pupils in_executing projects or assignments
about career aS it pertalns to - thelr d1501pllnes.

LIRS -
~

2. Help in plannlne tours to bu51negs, 1ndustrv or
’ - Other plaoes. , . : .
- L ) ) LR _ - -

3. Request that they glve sone career emphasis to
T trips which they will take in their disciplines.

_ ade Provide puolls w1th questlons we and ney would
I -like to know about the occupation o- people who
' wark at -place b 2ing visited.

oy MC . o » R
l,. o -, - + »
RO A v et provided by eRic: . . 3
o = .

3 h . . . . ‘
Voo e e . - B R

Y - T
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b. Provide teachers with forms on which pupils
could record tne 'information they learned from
viorkers while naking their visitation.

&t.  Request that faculty answer a guestionnaire or
submit suggestions about student needs.

5. IEncourage faculty members to gather some information
about a career which they are unfamiliar with to
bring home importance of careser development as
‘a part of thée school program.

ITII. Utilize faculty members or other staff members who have
avocations in . business, industry, services, etc. in the
following ways - Ex. part-time realtor, insurance salesman,
etc. [

T “A. Use as conoultants for pupils who wish, to 1nterv1ew
' ' _them about their avocations.

B.. liake materials available to puplls and faculty re: the
) avocation. . ~ '

~ /

C. "Arrange for visits to their companies.

’ Al
K
- ¢
'
v
i
-
S
- s
. LY o " :
A / L
-."’l o !
- )
e
s e
. g
e °
. — f
\‘1 - L et . “
. et - .
E N,C a :

. e . N ,
= . PRt ‘ [
e oy v

o - \ .-
— . .
- e - -
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Establishing Connections ~ th the CommuyAity

Parents:

1. Give presentatioﬁ to PI.. .. the concept of career !
exploration at the junior hlgh level.

2 Ccnsult vith parents to dcuermlne thelr view of
pupil needs in career exploration. - ‘

3. Involve parents in presentrng 1nformatlon about thelr
careers to students, by bringing paren®s to school +to
talk .about their jobs. - Take pictures of them on the
job when posolble. ' ’

4.. Take purils to visit businesses and profes51onal
establishments owned by~ parents. .

5. Ask parehts to arrange for visits by puplls to bus1neoecq
and 1ndustry vhere parents are employed.

6. Invite parents to accompany puplls and teacners on rield
' trlps to ous1ness and 1ndustry.
7. llake available career 1niormatlon and couns ellng to
' parents interested in helping their child to’ make
intelligent career ch01ces. ‘
8. Develop materials for general dlstrlbutlon to 1arents
and for use by parents who come to the school to seek
. information. .
9. 1Invite parents to observe line production.

Business, industry and local gbvernﬁeﬁt:

1.

:Arrange for some occupatlonal inquiries to.be made on

all field trips from the school. Provide guldellne° and
questionnaires for teachers for this purpose. Collect:*
reports from teachers about 1nformatlon tney gathered.
Develop materlal on our school career exploratlon pro-,
gram as a selling technlque to enllst the cooperatlon

of industry.

ce

"Consult with business and. industry to determine their

views of students needs in .career eyploratlon.'

Inv1ue business and 1ndustry people to visit for assembly
programs, to aid in classrcom career exploration and to
$it in on planning sessions for school wide program in
career ewploratlon. ' : :

; v
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' C el

. Encourage business and 1ndustrv to provide opportunl—
tl“" for students to work part time and/or observe the
type of work in their'situvation. ° el i
- - 4 T ——

fio. Enlist cooperatlon of business and industry in develop-
ing a visual presentation (likely, slides) for puplls‘ .
avout variety of career opportunltles. - -

. ,olleot career develonment hlstorles of local people
who have entered *)rofesslonaly management or other
successful positions through vocatlonal education, as .
opposed to college prep courses in high school ‘followed-
immedlately by college. . Group some -of these people
intc a speaking group or panel to present ihls to stu-
dents, teachers and parents. -

mn

.. “ole play a government day through: the s001alvstud1es
and/o” gnglish department where students have inter-
viewed Fovernment leaders to better understand thelr ..
Jobs. - . - » : ‘

. “Contatt the Youth Opportunlty Center 6 see- how we mlght
- work together on career explora¢1on. .
¢. ©3Scnools - Senior ngh Vocatlonal. ,f: ) . L
1. Arrange return visits by ex—students of our school--
'Jnclude those one or two years out of junior.high and
those who may have left earlier and have found success:
in a-vocation. Have them explain their high school 5
program and their personal development formally in-
assemblies and/or informally in: home economics and ..
1ndustrlal arts classes. . o » : » '
i ollect questlons by junior hlgh students . to ask of =
,enlor h&gh students. - Obtain. answers - - by ;nterv1ews.
»v1ew pupils for answers- ,“i S _
3. Develop«sllde presentatlons of senlor hlgh vocatlonal
o prog"ams. e . : oo

' . o
' v *

L. Contlnue fleld Lrlps by students to senlor hlgh p“o-

.f.'_} . grams. Encourage teachers to accompany the students :
g : uO famlllarlze themselves with -bhe program“
D Comnunlty as- d ”hole°‘ , oo . :_ ?ff

et up a part-time and summexr employment bureau—-posslbly =
1“clud1ng some. job training. . (Babyslttlng-—part af " home
gconomics, lawn trlmmlngy etc.

This could be in the school and could be partially manned
vy students. : . . .

o B . — o : .
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PROPOSED SPECIFIC COMLIUNITY CONTACTS'

Westinghouse, Sandra East, Equal Opportunities
Coordinator, will bring Living Witness Program

for 9th graders and/or 8th graders. Tour to meet
- with mlddle management personnel and product workers

‘Glénn L Martin - Tour to- meet with middle manage-
ment personnel and productlon workers and observe
the production line 1n action

Some owned by parents and teachers of our pupils

Northwest Protective Agency
Morton lLloving. and Transfer Co.
JInsurance

Fulton Animal Hospital

Real Estate

the ,Community -

Shopping Center - Salesmanship

Florist - Flower arrangement for home management
.- class

Catering service

Baking company

d Institutiong-

Druid Health Center
-3inai-Druid Health Center
Mt. Zion United liethodist Church - Day Care Center

,. | [/

.

a2t



Additional Objectives Career - Exploratlc
in Home nconomlcs/CLothlng and Textlles

- . . -

School A " ' i
- o . | . _

The students will

1.

20

~distributive practlces.

Descrlbe ‘their feelings about careers and occupatlonal
fields. . K

Have the oﬁgeffﬁnif’_fb explore a wide’ range of career
alternatives and to familarize Lhemselves w1th vocational
ch01ces. , .

Be exposed to career alternatives through direct contact
with people who exemplify these alternatlves.

Obtaln knowledge'of occupatlonal fields which are re- -
lated to Home Economics. :

Begin to develop those competencies necessary to per-
form in the working world.

Apply gained knowledge and skills of clothing construction
to the line products of an accessory and novelty
enterprlse. : .

Use prlnClples of safety in carrylng out the des1gn and
conﬂtructlon of the product. .

Produce goods to be sold: in the manner decided. by the
class and to dlspose of tnese in accordance with real

%

‘Identify the role and need of Engllsh, math; scilence,
geometry and other studles in the various careers.



~dditional Objébtives 6f the Industrial Arts Teacher
™~ ) school A
llanufacturing.
Objectives:
1. To review the history of manufacturing.
2. To learn the important part manufacturing plays 1n

our erﬂomlC freedom.

What to make.

ObJeotlves'
1. To learn how idcas grow.
2. To determine what projects could be manufactured
in - the schcol shop.

How to make 1t.
\'. Obgehtlves
, 1. To learn how %0 "analyze a job or progect intelli-
“gently.
2. To study the problem of how best to produce the
project of your choice.

' Productibn méfhods. ‘ .
ObJectlves. ‘ |
l. To stimulate thinking about the de51gn1ncr of
tools to accomplish multiple production.
2. To learn the advantages of using production methods

when producing large numbers of artlcles or parts.
Plant layout. o o ' e

Obgectlves :
1. To learn the need for, and advantages of, efficient
plant layout.
2. To study a means of determining what tools and
equipment- are needed for production.
3. To find the best possible plant layout for the
‘manufacture of a product.

Personnel.

Obgectlves.
1. To learn how the personnel of a manufacturlng
concern is organized for efficient production.
2. To learn the 1mportance of belng a dependable
worker. o
3. To study the quallilcatlons of a supervisor or
foreman.

33
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Aruitoxt provided by Eic:
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The business erc.

ijectives:

1. T c-udy tre important cost elements of raw
materialsz; labcr. and overhead.
2. Tco appreciate the American free- enterprlse system

from toth the manuxaoturer s and retaller s view-
points.
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AAKTING LIELIORANDUIL: PADS

QOBJECTIVES

learn simple fundamental operations found in productlon

bookhinding.

To

To
of

To

To

acquaint'the student with many of the basic materials.

acquaint the ctudent with the ba51c tools and templates
mass production. _

leatn the process of production assembling.
learn the method of making and personalizing the pads.

COST_ TO HMAKE FADS

RAY ITATERIAL _ $0.18

-~ DIRECT CO3TS (LABOR) .25
iINDIRECT EXPENSES | .10
- - TOTAL COST _ s 63
PROFIT’ ' | » 2
CANUFACTURER®S PR&CE $0.75

Mumber ‘of projects soldeee...68 x yO 75 = ¢5l.OOvﬁ“

Cost to make ©-16.00
Profit o $»35.00



\/

Additionei Objectives Career Mploratlon in Child Care

The Stuéent Vv’ill IIIII..‘II.II.

1. Interview and observe the various workers and agencies
involved in the care of children.

2.'vIdentify the possibilities of teenage-employmeht in the
child care field.

3. Apply thelr knowledge of the characterlstlcs of young
chlldren in designinhg a toy or toys suitable for them.

4. Use principles of safety in designing toys for children.

5. Demonstrate the role of one or more producticn personnel
in role playing the operation of a toy company.

6. Carry out this role based upon pr1nc1ples of good
organization.

7. ‘Produce toys to be distributed in a manner decided upon
by the class company. ‘

8. TIdentify some feelings about herself by evaluating her

role in the class company with the help of fellow
students, the counselor and the teacher.v

N
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Ruby:é Craff Viorld
| Quantity

39

)

BOUTIQUE COLIPANY

liaterials List

Description

dozen Giant jump rings
dozen loops |
hpkg. Plastiézbeads
rkg. eyes

tubes Indian beads
utubes Indian bpeads
pkg. sew-on sequins

pkg. sew-on jewels

“Price

.60

.10
. 29
. 29
.19
. 29
29
-39

Anount

23.40
1.60
2.32

. 58
.76
. 58

<
W
&)
AV
o



BOUTIQUE COLPANY

ilaterials List

Arerican Trimming House

G atity " Description g Unit }r%ce Amount
2 large "Sobos" . ll?B v 2.50
5l " yds. ;16 assorted colored grosgrain . 18.90
32 yds. /19 assorted colored grosgrain .35 '8.00
25 yds. #5 assorted colored grosgrain 15 3.75
10 yds. #3 assorted colored grosgrain .10 1.00
8 yds. ;#7767 Braid -15 1.20
L - yds. straw braid .10 40

2 " s*rings pearlé ' | ' . + 50 .1.00

8 yds; silver and gold braid ..o .80
L  'yds-v#4O éfoégrain _ | o 1.60

3 yd. ggld and silver trim - o : ..? l.dol
1 vd. daiéy chain L ' . | ,SQ -80
1 spréy 913 Blaék Eyed Susén k o w ‘.&O
2 . DPkg. eyelets ’ ' o | - <40
1 Pk 11671 trim . i | .65
1 pkg. beads ‘ e . 20
' ) : ' : T 944,80
| LIORTOM SCHENK AND COLIPANY ' T

25 Eyelets | . S .25 6.25
48 3 'Beltine : : - . 30 - 1440
42 Cord Braid T KR o .20 " 8.40
100 . Zrass Tips ' _ .10  10.00
' ) ' ‘ w39.05
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NnNeTmT AT e TR AN
ACUTIC IS COLTANY

linterials Ligt !
tmerican Trimming House |
5 larze | | . 1.25 ea. 2.50
54 yds. fié ass't colored grosgrain ribbon .35 ea. 18.90
32 yds.‘}é ass't colored érosgrain o .35 ea. 6.00
25 yds #5 ésé'tvcoloféd grosgrain .15 ea. 3.75
.lQ vds 73 éss't coloréd grosgrain L .10 ea. 1.00
e yds. #7767 braia . . .15 ca. 1. 20
L4 yds. straw braid L .10 éa. ) .40
8 ydz. silver and gold braid S\ .10 ' .80
2 strings pearls ) J - .50 ea. 1.00
% yd. gold and silver trim | ~ _ 1.00
~ 7 kb oyds. sFbo grosgrain .' ) | 1.60
1 yd daisy chain | . o .80 yd.A .80
1 spray §l3 Black'ﬂyevSusgn . _ i," 40
| 2 pkg. eyelets, ., B _ .20\ea- L ho
1 pkg. #11671‘tgim | . - - .65
Vl pkg; beéds.‘l A. : ) ". - S ' .20'

\J
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Schonl A; Itandemly :elected hctivities -

It was evident to both evaluaLore that the team 1in thle ecboo¥

vias capable of initiating_prcgrams in the fleld wh}ch demonstrated
leazrning gained in the workshop. At theilr return to VIO in{

the fall they conducted-.an all school faculty assembly with the
full eﬁ porf‘of thet dmlnletratloﬂ. At this aésembe the team
presented the concept of career exploration to the iaculty. Thie
vas reiniorced by a cllde tape, deplculng act1v1t1e engaved in

during the summer workshop. Interest (not generallzeable) ‘was

_evident by . the questions from the floor. Handoutc were dlS—

TR, “
i

)

tributed which explained:the goals and purposes of The tnrust of

L3

o

-

‘career ‘"ploratlon.
The initial team consisted of a Guidance Counselor, Home

Economics teacher and an Indusfr%al Arts teacher. To carry out
a A

their activities they interested and involved five other teaehers
("Synapse.dfiect") guite early in the school year.
Under the guldance of the Indus+rlal Arts teacher students

elected to form a company specializing in making products of

the communication industry. The students ﬁlanned the company,
organized themselves for role-playing positions in board of
directors, management, staff production and distribution. (See

figure 1) Stoeks'were sold to students within the school ‘and “the
"Hemoranduﬁ'Pad Company" begangto,initiate its p;;duction rhase.
The print shop in the school became the center for activities,
however by the nature of the activity the Engllsh, art,. typings

home economics, guildance and other teachers and students became

involved, Students interviewed their cednterparts in industry,

Lo
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FICURE I )
STUDENT  ORGANIZATIONAL CHART  ROLE PLAY ING
’ "+ “.Junior High School-A.
BOARD OF DIRECTORS L . - | President-J.A.—
R R Mc o N - .7 ) l , Secretary
2. K.S. | | v.p.-K.s. || a.r. )
3.0 <JUAV - - |- :
14. .K.S. N ! | Treas.-D.R. T :
| GENERAL MANAGER' - G.R. | 3
[prANT MANAGER — D.R. | . " " -
— i ' +— — '
PUBLIC RELATIONS PERSONNEL PRODUCTION MGR. .| QUALITY CONTROI]
DIRECTOR { DIRECTOR .|~ & 'ENGINEER '
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: K.W. .
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W.G. ‘ . SELOR" M.W. N TRNG. DIR.
" A.T. : D.R, -

1 N : | : . L
PROCUREMENT °. SAFETY DIR. DESIGN ENGINEER MAINT. DIR. -
DIR. X.C. ~ P:D.. . K.W.
~_K.C. ' . A

. Y . R A " .: ) C
IINE; SUPERVISOR
. T ‘G.R. .
. . [ = = \ . . N [ .
- UNION STEWARD - PRODUCTION WORKERS | © -7 7 -
D.D. " D.D: . ' .
' .
N v"'l —-L,
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Aruitoxt provided by Eic:

¢

reported "hack tc the claszs and company of their findings. Guest

anezXers and field tr1p° were. usad to odbtain a further understand- -

ing of the work activities within a printing firm. The students

manufactured memo pads using the mass production technique which
; _ .

they rlanned and implemented. The profits of the project Irom

sales were distributed to the stock-holders and the rémains were
used to purchase a new piece-of equipment for the shop..
Under the guidance of thg home economics teacher the girls

.
»

plaxned, orgenized and imnlemented a boutique company manufactur-

ing neck and waist accessories by mass productioh methods. They

-

played all tne roles necessary in ﬂehaeement, Droductlon and sale‘

o

' The productlon was *ater diversified when a lbcal manufacturer of

.childrens® toys re uvested information about childrens' preferences
N a

1n toys. To determipe these~preferences the girls of the home

|
economics class began a product research experiment. Head start

children: were used as experimehtal and control groups. This led

[l v
’

o S : A _
to the study of anolier dimension of careers, namely child care.

. . L . -, . * T A
. The guldance counszeclor provided supportive services to the
project. The set,up. role ngayinOr experiences for employee—employ—‘

er relatlonshlps, recorded these and -provided analys1s of and

1nformatlon for 1mnroved behaVJors. She 1n1t1ated and malqéflned

-

a continuous ilow of living’witnesses from the cemmunity who
reported and dlscus_’dpthe world of ‘work.

Softviare . ' _ f<; g : 2 \\\\;,' .
. Slides were.madeaof the boys“and girls in ﬁé{%ormance of the

- e

various act1v1t1es of the Junlor hlgh ComponQ%t. Sound tapes were

4

made whlch contarn informal ive materlal ioﬂL“UTe playing as a

.

ERIC™ . sy

a
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Aruitoxt provided by Eic:

taped anazlysis of the words used, expressions made and appearances.

®

person secking employment and an erployer. The teacher provided
- N . . ﬁ.\
Instruction sheets, job sheets, outlines of units ol study,
tests developel for internal evaluation’records, printed ferms
produced by the students will all expedite the expansion of-
. - . .. < 0 ) . . ) R © .
activities and program replicatfions. No system has béen arranged

: ) - ; . '
to reproduce or make these available for disseminatlon.
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Aruitoxt provided by Eic:
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SNV LUAY
Foan . - . ) .. 1 -
AU the meginning of the
& L 3 o 3 : .
e oontnin a vase line of
mgn and o
P R N I LN ® .
At P RN e e
.
an pranont

ntad telow were recorded.

‘e

-

e

30

échool;year the evaluator’set'out- .

2

¢

4

information relevant to the understand-

thitudes of children at school A. By rather informal

Suestlony ‘iould you eventually like -to work in the print- -

R

fnnger:
.

ing industry?

“I‘<ier’t know. o
& _‘Why!did you take thig course in print shop?
A Liy friends told me itais‘diffe;ent and pretty
~good. - | “ \

i: | Do you know how a book is made?

‘one who works in the printing industry?

A Yes

o Can
. <do%

A - Mo,

n.

JER

0

A o,

- -,No, not how a book is made.

you operate or do you know what

(Lead cutter & binding press)

.’

I don't know but maybe fhey dos

{

these machines

o

'

o

[y

)

o

\

Do they use this kind of equipment in. industry?. -

ion of randomly selected students ‘in the.program data such

'

-

"Do you know anyone or did you ever speak to some-"
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kN ,

The program was monitored at'various intervals However,
" near. the end of the oChOOl year the samé studen+ vias_ asked ques-

' ptions Similar to those at the beginning of the year. The student
vsaid that on, the basis of his e/periences he would ‘not like to do
some of the ]obs he ererienced and saw performed in the print—
ing plants VlSlted- He said his’ experiences were very 1nterest—

'ping and that he thinks he would like to be a salesman of printed

_products. His role in the company‘Wa§\in‘production and salee

but he felt he. Nould be happier’ with the latter. "He diéplayed

a breat knowledge and skill relevant to the machines he was ques-

°tioned about. Other students interViewed reacted varioule

§ome.thougnt that they viould o into the printing industry to
earn some money to go to college. A student reported that he
would enter the printing industry if he finds college not to his

PR

VK////ﬂexpectations or abilities. Another said that his ererience as

-

thh personnel director was +o his liking-and that he would be,

[

with the proper educaiion, empioyable by manﬁ\industries."e

li

On the basis of such information and observations tHhe

-

evaluators nf the pr&aect report that the obJectives set forth
have been variously attained. ;; »

| Using.noh~obétrusivevtaciics such as.informal oonversations
with teacherslbefriended'and the role oTrtheerojec% evaluator
concealed it was found that further work must'be'donegwith the
facuity at large to promote;an understanding of the project.
éome only. heard of the project at the beginning assembly pdt never
were involved further or learned about the speCifics. Tnis was

Q taken to indicate that what this teanm did with involv1ng other

teachers was good but thatgthere_remains a lot .of work ahead.

et
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Recommendations:

. For the purposes of further refinement of the project it is

recdﬁmended~that:
L. n~x% year's efforts should incorporate students of lower
academic standing, and those with academic difficulties.
2. objectives of a,multidimenéiohal nature such as the
self concept, self perception and otﬁer self constructs

should be defined.

w .

objéctives should be refined; the use of'iﬁmediate
and intermediate?objectiQeé leading‘to ultimatevgbjectives,
or~sdme other hierarchical schefie should bte atitempted. |
4. the team devélop cognitive, effecfi;e and motor test
_items o move evaluatioh from the formative to the
summative type.'i ‘ , |
. 5. administrators within schoolé revitaiize their supportive
- role and explore the possibilities of obtaining financial
support.
6. An organized'effort be made to refine the program
software for the utilization by other teachers and,

schools.
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School B Demography

. ¥

This junior high school is in a subufban setting where
the wofking parent(s)‘arelaway'from home most of the day. The
population was ésﬁimated at 50002 It‘is composed;of ninety—éight
perbent white{ one percent black and one ﬁercent other. Thé
average .salary was reporfed to be $é0,000~pef &nnum. Thé occﬁé
- pations wére-categoriﬁed as 50% go&eghment, 25% professignal

and 25% business entrepreneurs.

The estimated number of students.who go through this school

and ultimately cenroll into college was 87 percent. The total
curriculum is college prepar=zory. There are no vocational
offerings. Hom =zonomics and industrial arts are offered on a

limi- =2d scale.
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School B, Randomly Selected Activities

The school team consisted of a Guidance Counselor, Home

Economics teacher and an Industrial Arts teacher with the counselor,

#e

sefving as coordinatof for the team. The team undertook a number
"of projects and the team rated (on an evaluation report) teacher
interest in the projeét varying from nominal to excellent. The

-

team did not expand its membershiﬁ during the first year. Admin-

istrative support was rated-very high by the téam, but.they noted

‘2. decreasing enxbusiasmfabbut the venture because of some diffi-
'cultigé.rélated_to the local administration of funds for the pro-
jebt. - ‘ " |

~ The Guidance400unselcr-initiated é careers exploration
projgct seventh graders and eighth graders. étudénts, sometimes
working in pairs or small groups, séleétéd an occupation to
study. They resSarched the -area in depth using available literary

!

sources, site visitation to near-by facilities and .an interview

L

with persons: in the(?iéld selected fdr.study.

A published ocﬁupational study form (bitliogrdphical data
unavailablé, but in worlkshop archives) was used as a guide‘for
persénal contacts, and students photographed their fnterviewee“
and aspects of his work and the-job setting: Later the pictures
‘ih the form of slides were arranged in'sequence~and 2 narrative
script was composed<and taped by fhe students to’form a slide-
tépe presentation. The*slidé—fapé‘project.was presented to ‘the’
class bx the individuals and grohps”respohsiblé for each gnd a

class interaction between class members and presenters was led




96

}by the counselor. The evaluation team witnessed such a presen- ‘
tation and discussion period. They found the class highlj motivat-
ed by the experience and hoted a high level of inyolvement |
fhrough questions asked énd in depth_discussions of the pfesen—
tation.. - - ; ‘

“ A number of slide—tape'presentations depieting a variety of
career opportunities were developed and the products remain on

file in the school counselor's office_for later use by classes

or individﬁals éﬁ request. .Thé counselor's supervision of the

project with assis*ance from the Home Ecoriomics teacher resulted

in a wide represen-ation of career possibilities.

@
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Schocl C Demogzraphy e

°

Zhe enrollment of this jurior high school vaz llOO}'this
included students in grades six: through nine. Thk= populatioﬁ of

the community was approximately 4000, where 85 percent were white
“and 15 percent black and other- The'eﬁrollmcnt'"?f
the same.. The geographic seti_ng enables one tc classify the com-
munity as.beingfa satellite surzurb of the Nation's Caﬁ}tal.
Forty~five percenf of the workihg people are withvthe govern-
ment, thirty-five percent are i%:th&-broad categories of industrial-
' technical and business. and where twenfy peréent have pfofessional
occupations. The average éalary was'$lS,QOO per annum. |
) It was reported that ultimately éighty'pertent of the stﬁ—
denfs enter into college. The programs 6ffefed in thié school
are college preparétor§ ahd‘generél eduqation.' There_are no

-.—courses in vocational educationsg however,; there -are-minimal ofe

ferings in industrial arts, business courses and home economics.-

£

Cew . . &

X

-~
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School € Randomly: Selected Activities

-duced the career program to students in a series of counce. or

énd'evaluated at. this time.

.tutors on ‘occasiow

On their return from the summer workshop team memberg, intro-

{
§

led meetings with small groups. The team plan was disci.is 1 with

teachers by grade level team leaders. These.activities JE

folloved by a survey of student’ knowledge of their par—- s . '

occupatioris and students ‘interests. Team planning char=: Lzrized

the early school session. A variety of projects was diszcussed

[}
)

~ This school team generated a variety of projects. & in-

.

volved thé“use of 8th and 9th graders who served as acii=miz

tutors for students in nearby elementary schools. The :pizselqgfl—“'j

organized the program with the assistance of community = | wies

"and arranged for bus transportation for the ,tutors from - -eir

junior high school to the feeder elementary schools. Te= school

librarian and one of the reading teachers acted as consultants

and several persons - from comhunity agencies assisted the student -

i
sl e

Regular weekly fmeetings.of<the tutors were
. 3 .

condﬁctedlfor:planning and evaluative purpogés." The pro}égt

_permitted experience in teaching and social assistancoe .
activities to use as a touchstone for their own expressed incer-

‘ests. Both boys and girlg wvere involved as tutors.

an
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School D Demegraphy V :

. *This is one of the two junior high sthools included in this

progect with a’ rural settlng.” The Dopulatioﬁ-df-the community
\
was ?500 mhcreas the enrollment of Lhe school was lO50.

-

Porty SlX percent of the populatlon 1s white and fthy- o -
e
four pergentvare black‘and othgr; -The average.salary‘of the:

i 2

' L . o .2 . o
. © . working group is 65ODu Some earn as low asthpOO} same as

H
B . -

high‘as $20,006.f Employment is in boa bulldlnﬁ fishing, feods,

A -
A

~

e . Sy

agrloulture and labbr in small 1ndustr1es.

L P

e ' % -

A TwentJ percent of the - studants eventually enter: 1nto col-

. . - .o,

lege. The outrlculum !% malnly general educatlon w1th token, ”

.

T courses 1n home economlcs and 1ndustrlal arts. - Placement lnto

voeatlonal techn;cal;eaucatlon at the ninth grade is attempted.

]

Rl A Fuiimext provided by R e
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,;QK' School D Randomly Selected Activities

’

! This team generated a varlety of crogects throuvhout the

scnool year. Thelr e*forts stlmulated the enthuslasn and par-
t1c1patlon of a large number of teachers 1d their act1v1t1es. L
-The orlglnal tean conslsted of the Guldance Counselor, Home Econ-
omics teacher and two Industrlal Arts tcachers. ) I
In one progect 1nvolv1né 120 eighth graders, bovs and girls
organized a fictional company whlch @eveloped a product utlllz—
..1ng an assembly llne approach. Both boys* and glrls researched‘
worker personallty characterlstlcs .ndLﬁ/b hlerarchles
"w1th1n several job areas (manufacturlng, construction, food services
and_textlles) before decldlng to study in depth the:mw nufactur—
ing industry;
After tudylng the organlaatldgal structure of the 1ndustry,

. they role played on- an alternatlng bas1s the. various posltlons

0
from the board of dlrectors te~laborers. "They eyperlenced tre

actual work procosses through slmulatlon and hands-on eyperlenceugii
in the productlon of a slngleﬁplnduct, , ~'.’O. ’
e .The Industrlal Arts teachers.ﬁulded this project through alln:f
its stages; utlllzlng at hand resources, includinb'fiiﬁs“*dufféﬁt**“~
pamphlets and books. Guest speakers from the, communlty visited the
school and puplls mad?2 v1s1ts .to local faqllltles, 1nclud1ng the_\\‘}’
reglonal Vocatlonal Technical Center. -

Another prOJect involved nine teachers from the faculty, a

local 4 H representatlve and superv1sors from the central school
& S
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\
Jhe schodl team gulden the
{

stages of planning, study, organlbatlon,

A
“.

,on a voluntar3 ba51s for a051stanoe and 1nstructlon in worhlng

On a’ self evaluatlnﬂ form the'

M

i ‘,_(

team rated faculty and pqrenial‘ esponSé to *he progect act1VItles

;1mplemen tation and evaluation with the cooperation of ‘the adnin-
:1straﬂlon and many school departnentu. liany of the boys and»girls”\
progect were not initially 1nvolved 1n the item

G_lrlc entered the school s 1ndustr;al arts fa0111tleu
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School & Demogrsphy

2

\ v o

In a rural settlnU thls hlgh school 1ncludes gunlor nlgh and

senior high. classes. Thy total enrollment,ls'near 600.. The

b
. .

population of-the town is 11800. Tac :a*q'cﬁrriculng ig renaral nde—'”

N 4 -
OG0 T‘.’“ e TR CUEREN ‘ o ~." / ' .
e Tliorns .“n>t.4 n0iE econOMJCﬁ uoachors and o iag t ial

2ty toacher
oy LCﬂCrS- One course 1n vocatlonal educatlon 1s offered,
/

The magor 1ndustry is agrlcultufe with some empha51s on

.

fruits. Three months out of the year there is an influx of migrdhf,

,,/

workers° "No 1ndustr1es are in or w1th1n the town llmlts. Serlous

- s
llm*tatlons for groundlng career’ eyPloratlons 1n reallty are

resent. - . . L oo T T
p Sr\t SRR . : . ~

It was reported that flft"—SlX of the graduates ultlmatelj
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School E, Randomly Selected Activities
. The three member;teaﬁ consisted of the school Guidance

Counselor, Home Economics teacher and the Industrial Arts teacher.
v ! : : .

'?he projectvconducted was selected and organized by the Home

R
Ve

Economics teachex nd was'a replication‘of experiences'gained
at the summer workshop . o
Students from an elghth grade class formed a baklng com-
pany and produced a ery product by llne productlon technlque
Research was done by the boys and g1r1s comprlslng this Home

Economlcs class; studezts role played the upper echelons of the

\ v - .
industry, .sold stock in their company to finance the venture,

_produced and packaged the product and sold it to students and

P
i

teachers. Dividends'were issued to stockholders and, the com-

: pany was dlssolved.

f
L4 -

‘Students were involved in research, malnly through the use

of reference materlals available in the school library and

couhselor's office.: oome 1nterv1ews were conducted outs1de the

-

school but these were limited by virtue of the small communlty

Input from the 1ndustr1al arts teacher was mlnlmaly there-

'by preventlng repllcatlon of the strategies whlch were designed

to 1mplement the obgec*lves. The recommendatlons prov1ded
should'be serlously consldered by the Adv1sory Counc:l and

M‘
staff to realign this situations
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i
School F -Demography

This junior high school is located on the periphery of the

nations' Capital. It is a satellite suburb where the working

parent(s) commute to the city. Within the geographic limits

live 15,000 people.  The range of income is $10,000 to $25,000.
Seventy ,percent of the~;arents are ‘government or government re-
lated employees. Five percent are in varied commercial offices,
five“percent in their own business and twenty percent in varied
industrial roles. Ninet§~eight percent of the population is
white, twe percent is’blabk. , | =
_ i
The curriculum is mainly college preparatory with minimal

nfferings in indﬁstrial arts, home economics and Vocational

education. It was'repdrted that 83% of the students enter

_college. Presently the-enrdllment isleOO students.
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Schecl P, Randomly Selected Activities

Students in Home Economics classes studied careers in the

food setrvices area and selected ways-to develop a project that
f .. - '

_1would geherate both specialized and wide student appeal. A

ohef{s c¢club was organized for boys only with the purpose of
interesting boys in the food services industry. The club accepfed
members from all grade levels. Related to this project assa
spin-off act1v1ty was the construction of a. cookbook. ThlS pro-
Ject drew on, members of the hathematlcs, Engllsh and Science

departments as consultants. Field trlps were conducted to hotels,

: motels and wholesale and retail outlets for food products;:

The integrated approach to a projeot including the -combined
team lagged. Long term absences bJ one of“the team members for

reason of illness prevented progress towards the realization of

‘the goals. The team lacked leadershlo and the 1ns1ght for devel~

i

oping alt<rnat1ve strategies. _ ' -

The school programs are conducted on 2 modular schedule

v

_ system; Team members reported to the evaluator that this pre-

"ented 301rt-actlv1t1es- One,team member w1ll not return to
perform profesulonal dutles 1n 1971.. Special attention and
ef;ort from the as51stant progect dlrector 1s needed to direct

s

the remaining team members and tralnlng of a new one.
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. v

Recommendations General - o

. - 1. The vast array of'materials reqwWred for implementing the
projects requlre resourcefulness in procur ement. Leader-

-

.ship was neuded to hélp identify new regources when teams
exhausted their budgets.

2. Teams such as.4 and B,should be con51aered for the pos-

. sitility nt assuming leadorshlp roles in various school’
Acting a§lfadre for blocks of time they:can become
- - o 4Cu+alygtu to overcome inertia. Infu51on of ideas fhat; .
| call ‘for change may be done more effectively by “oﬁtsideﬂ
Itéachers. It is expécted‘that four team leaders Will'not
be with the pfoject.~
3. The p0051b111t1es of establlshlnﬁ a ”W1th1n the state
student erchange pro"ram“ should be efplored._ The geo-
'graphlc locatlcn and llmlted soclo-economic nature of som

F

school communltles provide llttle if any p0551b111tv for

i

Groupdin" the career studles in reaIlty‘
’&.:Broad base career exploration Strategies should be worked

cut which include the Cluster Concept Approach to studying

‘related occupations within a career aféa.v Of special

- . .

value would beﬂthevépecifig objectives, task analysis and:
nalysis of tasks into human requirements. =

e 5. The standards, goals objectives need to be made more
- ' ' specific. %tated in behavioral terms these specifics:

kS

. carni serve as stancards to evaluate the program perfor-

. ‘ Vo
nance more effectively. The program staff needs to re- . -

" view priorities .for next year with a consideration of >

ERIC | S ST

s : .o
,
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student needs. The progran teams should provide the

L}

evaluation team with cbaective test items measuring the

expected behaviors,e.g. to form a test Lank with a aide

var- o of aultiple cbice itenu. luch work needs to be

done on redefining objectives purporting to be concerned

<

" with the self-concept.

e strategies (activities) and clearly stated content,

along with thése.attempted this year, need Dbe evolved for,

improving congrueﬁbe with "stated objectives. .The best

innovations should be evolved in a precise language -and

" “

be ”packaged" for purposes of being replicated.



AH)

O

ERIC

Aruitoxt provided by Eic:

have the potential of beroming visc-cus ca+al'3 S Ior prouct g

NS

Statement , ' >

o . - °

The Career Exploratiosr Project activities were deemed +o

v

relevanceyto aczdeni ol setse Lwowas concluded that the v rd

. -

party evaluation teain observed changes of behavior of the students,

-

teaohers and admninistrators of the project. Student chz g~s of

<

|behavior of .cognitive abilities, of treadened int: ~esis ond rar-

- 4
formance skills werw oim. rved. The.leadership from the state

o

level provided continuous guidance with increasing effectiveness.

.

Thée inadeguacies and inabiiity to fully resolve some of the -
-

e71st1nﬂ problems or to fully achieve all objectives =hould not
in anJ “measure be taken as reacons to remuv: the prsrarn from a
school but “"*h~r TRAT whlcn is known to be sound and ef fectlve
shogldybe,retained and that which was found faulty prrﬂiﬁe a .

further challenge tc the formative process. .
2 g ° ,
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Projected Plans

Prior to the termiﬁation of the spring school term-of 1971

the project director and the specialist in pre-vocational educa-

tl n mzde plans and proceeded through all.appropriate channels
fo? implementing a .second workshdp experience in.céreer explor-
ation. .

The deécription of the plans presented below, 1is extracted

from the bulletin ‘issued over the signature of the State Super-

e

intendent of ‘Schools, James Sensenbaugh. The bulletin was mailed

to all.superiﬁtendengs within the state. | o

"The purpose of the worrshops is to provide a team of five
faculty members'with the skills, opportunity, and motivation te
¢avelop a career exploration plan for'their school. It is hoped
that these plans will then be implemented, evaluated, and, if
effective, incorporated into your total educational program.
These workshops expand last-summer's team membership of a coun-
selor, a home economics teacher and an industrial arts .teacher to
include two new members: the mathematics teacher and a  huol-
elected fifdh content area representative:" ' i

- o M . . .

"Please hav® your supervisors of home ecenomics, industrial
arts, guidance, mathematics and curriculum and/or instruction

‘nominate teams .of five from those junior high schools considered

representative of the schinols in your county. Each workshop is
limited to five teams and will be operated on this team basis

-to nore effectively relate workshop product® to later assessment.

e
- pl N

-

.

Lo

-
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CRITERIA FOR SELECTIONS:

1. Participants must apply as a tean of five from a given

' school, (i.e. counselor, industrial arts teacher, home
econonics teacher, mathematics. teacher and a school-
elected fifth team member.) : N

. 2. Participants applying from outside the 350-mile radius
must do so with the knowledge that they will be assigned .
to a double room on canpus. E

3. Participants will be selected to obtain broad geograph-
ical sampling, sccio-economic variations within dis-
tricts, and rural-urban balance.

COURSE DESCRIPTION:

Weeks One Teams of consultantéiwill present theoretical
and Two: rationale and operational models appropriate to
~ the maturational-level of the student population
which will be fserved. Participants.will move in
an action setting which will involve them in role-
playing and work simulatiéh experiences designed
. to incorporate inception,. process, decision, and
‘ ' product. Participants of each discipline will
- assune and -research roles and experiences in which
his colleagues and advisors have brovided .expertise.
Community and industry will. bé engaged and involved
in order to provide a fuller dimension ,of explorxation.

Week Three: Participants will create a plan which can be applied
in, their own school .districts. -This process will be

- built, step by step, on the foundations of workshop
experience, subject matter proficiency of team
members,-and the teams' assessment of realistic
goals. The product is seen as a written plan which
is immediately operational and provides for on-
going evaluation in the school setting. ‘

After all the candidéfes were selected, thevfirs£m%hféé'Wéék

, . . - "‘ SR . ) .
gsession was composed of five teams. The second. session had four.
4 ' i
) y N - . - ."
teams. There was no duplication of trainees from any county.
. . © . } )

"The nine_téams-all came from nine different counties. Combining
. : ' e . -

last years -teams thirteen different counties and Baltimore ‘have

 been ihvolved. Thgldiffusion or synapse effect was well ﬁlanned.

A 1971 Career Exploration Workshop report will be forth-

coming after the completion of the two-three week workshops. It

B |

~

7



is expected that by contrast there will be strong evidence to

the formative process of the project.
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Zlementary Scrcol Career

Exploraticn Component

Overview - A resource person with experience and training in the

field of elementary school teaching-worked.with five elementary
séhools in the Baltimore city school system to assist individualA,
teachers in making school instruction more relevant to, the ex-
ploration of futuie careers. This resourée person was available

on a full time basis to act as a consultant to téacheqs, to survey

B I .

- the community to develop and catalogue:resources available to

‘them and bhildfen, to intrﬁduc¢ tééchéfs to some techniques of
preséhting prograns, mategigis énd;ideas, and to help evaluate the
organized programé-ultimatély selected by thq;e teachers for- use
in fheir:schools. -In a s%atement of philosophy and ﬁurpose,

Hré. A., the reSoche person for this project, included the

“folloving statements.

" Philosophy and Gozls

"The purpose of public education may be stated broadly
as twofolds (1) to assist the individual learner to.

" . achieve his greatest self-development in order t6 en-
hance his.own life; and®(2) to further the good society
by promoting the egtablished and tested values of ‘
the culture in a framework which allows for change.

Observing that our society is in.process of technolog- .
ical and sociological eévolution, we must .recognize that
we are operating at the ingerface of change. Ve must,
therefore, providei“the best of our heritage "of the

- past and anticipate the possible futures that the rising
vectors:of change will produce and which our young :
people must soonkgace." :

In ordép,to ppoviﬁe these learnings it was deemed népessary to
proﬁiqgka brogram that wogld reach all Childrén on'a.cohtinuoué
basis, Beginning at the earliest level (kindérgafken);énd con- o

. * . \ _
tinuing through their éntire school career. Such a’'program would

2 Y
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fecus or the different developmental needs of childlven at the

, R

. <\ ;
varicus school levels and prov1de learning eyperwences conﬂru-
ert with their needs and abil atles at each of these.

.

: /- L
. f The ebiectiveﬂ of. t}&é’COﬂponent were stated as- fOllOWu-

v To dcvelop pos;tlve attitudes toward work, sp001flcally
C A the need, Ao vork .
- - b.. the dwgnluy of 'all work
i . ¢. the nedd to derive a sense of eatlsfactlon from
- - ‘ -vork//'. .
L o d. the/ﬁnber— elat:onshlp 01 JObS and 1ntcrdependence
< C }/horler“ CoL -

-

e / a )

N B ‘ 2. " To pgrovide students w1th 1nformatlon about a varlety
- ' L/occubatlons, B T ”f

' /' . S ' ' ‘

P : 3.‘/To 9ssiet utudentf to better unders tand themselve

*" ’Qf To prcv1de SbUdentb ulth a more-reailstlc view of the
: worle of wor'~ L ‘e :

, . ‘ | . < o -~
« —t, 5. Toias elsi,students to understand -the decision meking
.. ‘ . process and provide training and experience in decision
T - makln& i - =
. |
\

va

.t \

.

Hackaround

! . 4 cursory eu;vey conducte@ by the elementary resouqfe perj
: ' i

I ‘son ni e“~gtlng gﬁqctlces in tne elementary schools of this geo-

! {

grephic area revejled that career %nformaujon was greatly frag-

mentad *hznufhnuu ‘the curriculum and most often taught in iso-

: l‘,'_ lation from potentially relevant?lngtruetlonal areae.' Further, -
. - “ .
g ovelopment, thé world of work and the real

Cavtention to car

wirlr relevance of

school subJects was seen ‘a8 primarily dependent

upon the ehlig,h‘tef

nment'and motivation of ipdividual teachers.
No plﬁnn&d,-coordﬁnated and articulated prograﬁ\ﬁhyﬁﬁghout“the

L

 arades was disceﬁnable in practice. Bources of information and

rescurces, where [located, were usually eéattered and only par- -

o=
o
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]
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Hj Compoundlnv tnrs @;fflﬁ&lty wags the average teaCIer 5 Limited

.
IA

al system, 'have been gystematically cloisﬁered‘within academia

&

b A,

*a 4 .

background in the world of work. Frequently teachersy, parfiéulafly

™.

elementapy schooi teachers who have ovol ved through the- education-

.

and only péripherally in contact with the -outside working'wdrld.

Thus, eveh.incidental lé rning about ,the Wnrld of work that“might
‘\ . "‘

otherwise be galned by students tends to be inhibited throuﬂh this

1 o~
educatlonal encapL lation of the teacher. -

here were 50 clhmentarj schooi counoelors in the 164 ele-

@ mentary schgols of' the city who were . available to work with’

. . '
- : D l‘ r

_elementary school youngsters., These COunselors ﬁlaced their
H : ’ X . ' . . . * )

greatést‘pfngramatic interest primarily on the 6th gradeysfpren

[

~paring for the Junlor high school There are undoubtedly ex-

Ceptions to /Ki° observation .and. nio systematic evaluation of ele—
> . oy .

mentary,sdhaol guidance practices has been attempted in/connection

with this component. Some traditional practices bearing'on car-
eer development may be obgerved. Field trips are-a standby prac-
/ L

/ .
tice contributing*to‘the child s first-hand understanding of the

‘.world. To derive the greatest benefit from such experiences,

however, pre—and post-trip activities are necessary. Ob’prva—
tions suggest that thcsa are rarely conducted systematically
b
These observations are not to disparage the many caring

teachers who carry on With minimum assistance or direction ¥n

those areas. - But Wibh the burden of an expanding curriculum,

_additional nev prOJects and Eﬁe need to keep abreast of nev

teaching trends and systens it seems virtually 1mpoq51ble for

“hem to realize a uniform and systematic set of purposes without

t L. . B4
/ , . .
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direction 'and assistance. - This project was envisioned as a. .

&

means to provide and evaluate a structure realizing a carger ex-

D

ploratiof program at the elementary school level. Furtheggkit was
determined that the experimental schools would not have the

services of a counselor.

-
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Objectives .

The broad objectives of this component were coqrdinated wifh
the objectives of the larger.Career Development Project and are
stated in several sources.

They are:

1. Helping youngsters to l@afn more about themselves and
to see themselves pOSLtlvely and

t

T 2. Helblnﬂ youn zsters 1earn about the world of work and
“to relate this knowledge to their work in school.

This;first year:was‘considered exploratory and'dévelop—
mental. A greater knowledge of children, ‘their int%Fests and
capabilities as well as a deeper understanding of teachers®
interests and involvements was being learned. Hopefully,vthis
will yield feed—bacﬁ into a fecohstructioﬁ of program‘objectivesl

; which will be more comprehensive for the second program/yg;r.
The elémentary school'éonsultant derived the following as
tentatlve obJectlves for the flrst year. _They afe‘nOT speci-
- fied by grade but by general level (primary grades, 1ntermed1at°u'

grades), and they are stated in berformance terms. .
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Primary Grade Objectives

After one year of exfiloratory activity, the primary age

@

‘student will be ahle to:

1. name and describe the work his mother/father/or -
"significant other", does

2. express reasons why he would or would not choose to
perform that work someday

3v--1ist 5 indoor occupations, 5 outdoor occupations; and
tell whether these occupatlons deal with people, 1dea°
or things

4, Jknow the meaning of job family, be able to construct
éa JOb famlly

5. be able to identify at least 3 workers by their tools;
. clothing and be able to describe his work

. ' Intermediate Grade Objectives o
 After one year of expldratoryvactiVity, the intermediate
age child will be able to: ' '

1. name and describe the work his mother/father/or "other"
does and express reasons why he would or would not
choose that type of work one day

2. list flVe 1ndoor occupatlons, five outdoor occupations
and five service occupations

3. identify an 1ntelest, attltude and ablllty and relate
it to a job family in the future :

b, identify one job that has chanﬂed because of technolo—
by . ' ' \ .




Plarming the Program

_The'elementary consultant beganrher activities iﬁ.September;
1970. " Based in_the Baltimore City Division of Guidance and
Placement she was given relative_freedom to select specific ob-
jectives fof”the pregram, and to plan the actual activi%ies:

Her plans were reviewed by the state specialist in'ffe—Vocatiohal
Education, the director of evaluatién, and the cify‘s‘director
of guidénce, ' |
The_S schdois selected aé pilots viere representative of the
system at largef yet none were‘serveé by a ééunéelor. All five
administratérs agreed to participate in the project. WNext fol-
lowed a systematic program fo o?ieﬁt the faculties of thé var--
jous schools torthe program. An identical schéaule was Tollowed
at each school, as indicated below in sample log entries by:the
consultant:
1., Liet individually‘with each Principal to explain the com-
pohent and to obtain support and reactions, and |
2. llet with"each faculty as a gréup and explained.the bro—
| posed programiand'reqdested teacher ?olunteersﬂfoﬁ
participation, and d'
3+ ket with eacb P.‘T: %?,‘explained purpose of program
and elicited assistance from people of various occu- -
pations and'professibns.
Finally, the consultant met ﬁifﬁ a number of key résource-
persons within the system to determine vhat résources vere avall-
able and how they might be utilized. A partial list of_cbnsult—

ants included the following:

‘ o

Q &

Lo




Coordinator of Economic Education

R Area Supt. for Vogcational Education

“Director of Curriculun Development -

el

D;reCtor of;ifdjéﬁt«KAES ﬂKeep a Pupil in 3chool)

Specialist in Instructional MatE?Iéis»\\\M

Itinerate radio and television instructor cL T

—_——

Supervibsor of early cpildhood education

;épécialisf in Instrqctidnaliﬂaterial Research .

During this planning perioa; which contiriued into December, .
1970, the&consultant»conductéd a variety of activitiqshwh;ch .
included'the fbllbﬁing: | | |

1. Served on the vSociall Studies-Book Review Committee
in order to be in a Position to review and recommend
books and filmstripsgwhich would help promote career
exploration; Tf & |
2. Visitéd the instructional materials center, ﬁade an

 ."inveniury of films that might be.uSédlby teacﬁers in ,
this area, catalogued'them.and madeithem‘availéble°to
Lo teacheré; |
3. Surveyed the immediate geographic érea'to'détermine
what bﬁsinesses¢were locaéed near:the schools<ahd to
-, - ;asseés the possibility of school visits to those busi-

nessess

¢
Ay

4. Contacted a number of Commercial producers for mater-
ials to be used on a préview basis;
5. Contacted various school systems throughout the country

who are operating experimental. programs in this area of -
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ilova SChools; I't. Lauderdale, Florida
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career exploration. Among those contacted were:

State of Mew Jersey Depar4nent*of Zducation

School U149,1ew York ult New York

T .

Division of Vocational gducatlon, aeorgla Stqte Depart»-
ment of Education N

Seattle schools

.Divigion of Vocatlonal Education, North Carolina De-

partwent of Public Instruction

Dedn*Pm\Talacar,.Chlef of Occupatlonal Lducatlon, ”yomlng
State Deoartment Qheyenue, ”yomlng

N
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1

Teacher Reactigns. After confﬁrenceq with. local adnministrators

- -school fagulfy meetlnds viere conducteg vhere tne consultan ex—'
"»

plalned and dlscussed the aims, posolble activities- and L0581ble
- outcomes of che.program. Lhe rcsponse of teacher volun? ering
. to participate in the'experlmental program ranged from an estim-,

aféd 50-75% at each school. This was taken as an indication of.

a satisfactory level of inter@st. ‘It was evident that teachers

have not been coerced 1nto part1c1patlon in the pro@ram.

Admlnlstrat;ve Proceduresf The consultant would be respon51ble
to both the_bu}lding principal and thé-Director of Guidance for
the school systeﬁ. All activi%iés vere reported to thg Assis;

tant Progect Director and evaluationoteam. . “

ocoﬁw\ef the LrOfram The ilVe school° 1epresented a totél stu-

. S T —.

dent populaklon of 4\1M9M~and a ueacher populatlon of 134 A

(~ \\\\

o Populat;ons ofﬁParx1c1pat;ng Schools = - , h\f\f‘\\\\\\m\.
) , S;hool . %}" fio. of students Mo, of teachers DNo. ofwaids B
- t{imi-- - o930 - _ 28 | 16, - -

> w019 T om i 9
3 t 700 "29 17 '
b L 700 27}{ 21
5 ' 800 - 23 0

| Totals - Thiky . T34 - 58

ﬂgjﬁ; it was not feasible to invdlve entire schools in this

compoénent at this time. ILxtent ofnpafticibatipn appears in-the'. Qﬁg

.

-next table.
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1

v  "Every grade from kindergarten -to six Including special

classes (I.Q. range between 50-79), was represented in the pro-

gram in order to allow for experimentation at all grade levels.

The following table indicates the various levels represented

<

along with the number of teachers and pupils actually involved

in the project. . . ,

Grades. Teachers and Fupils in Experimental Program

Grades Mo of grades | No. of pupils - ‘ No: of feachers
X L2 . 100 | IR
T 7o as s
L2 A 245 . .7 7
5. 2 70 Y
b | o ko - Ai'r
5 o o - oy
6 f. 10 o350 - _ };*ﬁ

Speciél __j L __6o° . 5 -3

Totals . 39 ) ' 1350 ° . o 3L

——
——

“‘w~«i;;“f‘9ne teacher taught 3 sections of Sagcial Studies.

——

% One teacﬁéfNEEEght\@\sagjigné of Social Studies.

ﬁhring the @lanniqg phase from Se?tember to Detember, 1970,
theAconsultant met with each teacher éelected to‘participate in
the program an average of two- times. The purpose of ‘these meet- -
'ings was t& dé?erm;ne tbe pupil needs and thg ngeds of"each teach-

/

er. to begin listihg teaching objectiﬁéé“and’tﬁ;plan activities. .

5\

: . . s . ' - ' )
- These ‘meetings provided directions for the consultant’s research
and for the development of activities. and programs to suggest to

teachers. ‘TeachersAwéré ‘to be presented with a variety.of

\
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uﬁgestlona, activities, programs and naterlals from whlch they
could'select-for elausroomrlmple@entatlon. They were free to
nlan their activities independently as well. The consultant
was to be a true.resonrce person and nbt a director or master
teacher. Teacher reaction to this‘approaeh was found to be
favoranle. They tended to prefer help and support rather than
rigid or authoritative'direction..

" Implementation

School Visits. The consultant worked with each of the 34 teach-’

ers once each week from January through liay on the following

- schedule:

lion. ~ ". Tues. . Ved. . Thurs. = Fri.

échool #‘ 2 . 1 oo b | 5 . ' 3.1_
The average visit lasted from 20 to'jo.minutes depending

prlnc1oally on the number 6f “eachers per SChOOl (School 2 has

J teachers and echool #5 has orlly 4 teachers) Some visits were

much. longer. o
//7 The najor pnrﬁdse of the.visit wag toi;zan‘and evaluate
possible ciass acti\/itiec suggest-media and reeources,_discuss
needs and ploblemo, and to follow up aet1v1t1es.

" School visits occa51oned regular meetlngs with bulldlng
administrators tovkeep them apprloed of the‘progress of the pro;>
9ran. Principals' evaluations of consultant effectiveness. &as. |
‘ generally favorabTe and is treated elsewhere in thls report.

».

Other Duties. The consultant spent con51derable time working

. - i . i [ . ) .
with community and school resources,. researching and making ar-

rangements for many special activities. This kind of support

t\ .4 |
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-~ »

permitted a wider range of teacher and claeSroom‘activities be-

caoee of the consultant's oersonal presence. Committee work with
- the "Social Studies Book Selection Comhittee" and the ”“oclal
=Studies Advisory Committee" of the"school system, cloee working
'contact with the vocatlonal soec1a11sts of the Ha“yland'Dept

of Educatlon and other administrative duties comprlsed the balance
:of the consultant‘s time. .

Typical Activities. Program Activities varied greatly and ranged

' from classroom act1v1t1es conducted by teachers or 1nd1v1dual

> puolls exclus1vely, througn several rroup dlverqliled act1v1t1es,

17

o extra school 1nd1v1duai projects ahd large group field trips.
Appendix"C provides examples of‘activitiee deyeLoped_by the con-
suitant and is representative of the types of activities routine-
ly caffied on by individual classes. .
Speclflc examples taken from both the primary grades and ﬂ

ffa"

R intermedlate grades mig ht prove helpful Tney are ‘presented

»

. below. :

. Priméﬁﬂ. Grade one was tre%ting tﬂe_familyg discussion notions
of the interdependence of_femilyfmembere; respensibilities of
fanily members and their contributions to the home and community.
Nearly every child agreed to discuss his parents’ job in the
working world, to make-a study of it, and to make a.contribution '.,
to the class about their parents’ contribution to the worid of

. . work. It was decided that a camere‘ﬁoﬁld be rotated to each
child's parente'who would photograph various aspects of their
job show1nd their owm respons1b111t1es and some of thelir co-

worker s dutles. . ' : f ' - .
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Slides were made of the film by the system's liedia Benter.

and scripts were prepared by paréﬂts,'child'and teacher working
together. IEach child ﬁartigipating-then made a presenta%ion to
i the class. :Many pafenfsfand in .some cases, others (pelatives,
co-workers), agreed to visi. the class to discuss_fheir work éﬁd'
to answer children's questions. One ﬁarent,'féf instance, was a
fireman. - Picturesbof him in action, taken by cé—workers made a
faécinating presentatign which was followed by a school visit by

-

the fireman.

i . .
Intermedi;;;> dne Sociai'Studies class was studying immigrants“

to this country, investigating ways they learned to cope economi- \\§
cally and how many family businesses were formed. Sevéral’children '
had parents who owned their own buéinesses; including one child

who acitually worked in that business. Field trips were made to
comﬁunity smaﬁi businessafirms slidésrweTe-prepared‘fdr future -
study,.and.reééarch was conducted by class ﬁembers.

&

.=The child who'worked~inia family business discussed its

operation, bréqghf forms‘énd accéunting brocedures to class,; and
discussed how it felt to be a worker ih a famii& businéés.&
A loéél busiﬁessman époke to the class about his business,
answered children's guestions, and probed in depth many economic;
N “civic, ‘and social implicatioﬁ:'of owning. a business. Children
. ) ’ laterquscussed vhy they Qoqld:or wouid not:like to own this
type or any type of small buéineés enterpriée. This preseﬁtation _
- by the local businessman coincided witﬁ a"méﬁitoring visit by‘a_ v
mgmber of the thifdyparty evaluation team: - The businessman was

deeply impressed with the childréh's:sophistication and depth of
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understanding of legal and economic aspects of cperating a small

business. Y

Later these 1earn1nﬂs were “eleted to instruction in mathe-

matics. developlnﬂ sone of ‘the relevancy of this\branch of study.

Haterlals Produced.

-

The follow1ng materlals were developed by the cons ultaht for
}qu by teachers. Samples of these'materlals are provided in ap-
,pendices@ The compléte cdiieetieh i. stored, in the project,
qrrhlves and is avallable from the progect assistant director -
on requeut- .
The study'ahd aetivity:fOfms vere developed after'cqntact
with- teaohers and admlnlstrators as an ‘ttempt fo.mee% expressed
'.teacher needs. ‘

(o

otudv gu1des and Actlv1tv Plans for Teachers QAppendly C)

Grade u ResouLce Gulde
3general " Parents' Occupations
K o Understaridings ‘ - ' 3 L .“5
K1 Activities
K:1,2, * Transportation '
K,1,2, 1The mailman
F1 - Undérstandings:
:Z} | | ' Awareness of occupatlens and Job famllles
‘ 1 ‘ Objectives =~ - \T o .
1,2 Thé mailnan T

, »

|

, _
o A . . e .
Awareness of Occupations and Job Families

ne

2 . 'Re%gtionships of School and the World of Work
3 - Job Aspirations ) )

3 . Objectives




/Resaurce Guide o
. I

The Police Depnt. .

. M -‘

iﬁ%ﬁrmﬁdlate/
o -

e [ neerstanding’

" | ‘.o - 3 o u~ *

hwareness of Jations and Job Families

W,
.
o

Ghricctives _

D ——

Leisure Time Activities 1
: : &

.
-
-

Leisure Tine |

7 c
_ s { ,
ob Panilies o NG
l / \ L
: _ .

. -
. ‘
";- / U‘l.) &
1% o . ;-
. ﬂ , : \
O Covernment Jobs PN
S¢0 ! , R .
. i - C . i
i, f Uetivati ’ !
iy J otivation
., 1 ' ; . ,
o 1 The wotld o
Neu : ' t
3 § Finds.of Jobs
- T r - !
Goeeiald Goals
* Al .
i
R ' ] .
o

H
waaives and forms for Huddents'.use. (Appendix D)
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Evaluation Although.there vas no attempt to survey large groups

oﬁ'students by objective instruments to’determine if the objecté

’

1ves of the progect were oe1n~ achleveg monltorlncr of classroonm

)act3v1t1es,,teacher reports, and the elementary consultant S

T®

self reports provided a nimber of findings:

. 1. Program act1v1t1es addressed themselves to.program ob-
jectives.:

2. llany students were discussing and questioning many as--
pects of-jobs and the world of work. : ,” N

e
+

s
.~

w3, Teachers were encouraged about pupil 1nterest 1n, and |,

their eyploratlons of the world of work

L, Hany "tudents were learnlne more about thelr ovn par—
ents jobs. .
Growth in self underscandlne and 1mprovement of de0131on
“\
matlng processes and skille is necessarlly dlfflcult to assess.

«

It 1s in uhese areas that increasen development-should'occur.

L

Newly generzted act1v1t1es should concentrate in these areas.

In terus of proeesS’ ‘the concultant d1d adgust her act1v1—

°

tles to correspond plo) expressed needs of teachers. Her de01swon
to spend 2 con51derable amount of tlme durlng the -early. phase oi
l}
the nroeram in developlng resources and researchlng and prepar-
‘!1-

oy

ing s uldes for teachers was well JuSulIled and reasonably pro- .

ductive. ‘Teaohers' reports indicated they developed and in-"

s

creased confidence in their experimental undertakincr and at-

tempted a varlety of novel act1v1t1es related to prograr ObJeC~

tlves vhlch they m;aht otherw1se have never attempted. =
. \ ’
snapse efiect was observed in which a numberjof other
, 0 { ‘
teachers expres sed‘1nterest-infancluS1on-rn=the programex Con~



being oontemplated which should lead to a larger teacher and
pupil project involvement.in succeeding yeafé.
F The extension of interest to other principals and adminis-
: tratore has not been assessed at this time. There is some evi-
< 7 dence tnatuthe existence of‘the.elementary component has not been
widely communicated throughout the city school system.. |

. o , , .
Local School Evaluation: School administrators were.asked to

rate the consultant on a seven item form. Responses were re-

.vceived'from 4 of the 5 administrators. These responses indicated

. !

the consultant was involving an 1ncrea51ng number of teachers

in the development of thelr‘ , skills in career exploratlon

k activities in thgee of‘t;e four responding schools. One,school,
did not respona\ib_this-item. , |
Three of'the four princlpalédtnoughtﬁthat the consuitant
was prov1d1ng their school - 'ith materiels,~time and personal.
| ass1stance on an equal basis w1th the other schools. |
All four responding prlnclpals agreed that the humannand
’material resources provided by the consultant were interestiné,
,Fppllcable and flex1ble | |
Two pr1n01pals be}leved\that thelr schools were not, utlllz— q
ing the services af the consultant to the Tullest p0551blevex~
e tent. ‘Two schools did not respond to this item.
,Three orincinalé,felt that the consultant was demonstrating
o ner eE%ectitenese\by ?pfomiding newlapproaches to curriculum for

teachers"; and two prlncipaigigthrough "increased numbers of fi 4

.\

trips." . o \

\ ~
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consultant, only one principal félt éuéh changes weré occurriﬁg»
two disagreed and oneﬂdid not respond.

dnly Qﬁe principal respoﬁded'that the consultant was ”spehd—
ing oné full: working day ver week", at their school, while three
claimed Shé was not.' (This item 1is possibly misleading; as it
was earlier noted; varying numbers of teachers participating
in the projéct require varying lengths of time to service in a
given school).

}Additional comments suggested that the consultant's services
are a "great impetus" to the schooi program; that "she hag intro-
duced new resources to the .schoocl”, and that "teachers have “taken
many of her suggestiohs and used her resources". |

Results of the sur?ey ofﬁprincipals'.reactions fo the services
the congultants is presented iﬁ tabular form elstherelinhyhié

. C . N
N, . . o ) _,\

~Teachbrs' Opinions. A number of teachers rated the consultant's

lservfles highly. Verbal‘responses abundantly indicated that teach-
ers have learned a greét deal'about?the interests, knowledge and.
aspirations of children that v s formerly unrecognized. A.numb;.

. er‘havé'étated that they provided experiences for bhildren.that

they would not otherwise have had developed.



~J
O~

Survey of Frincipals' Reactions to Consultant's Services:

School No. 1 3 4
Yes o Yes No Yes No  Yes

The consultant has spent at least
cone full working day per week in
this schcol, this community, as
“with assoclated adult groups.

s
7

X X

~ The consultant has involved a visi- v :

+ bly increasing number of teachers X ~ - X X '
lin this school in the development of '

~ their own skills in career eyplor-
ation activities.

The consultant has made herself .
available to members.of my staff X
with resource materials, time aﬁd
personal assistance on at Teget-an
equal basis with the other L ~ _ : _ \
schools. Co ; : |

X

S

i

The qualwty of both human and . ..

_material resources which the con- X Y X L X
sultant has provided has been in- ' '
teresting; applicable and flexible.

Although the coasultant has made . . .
‘herself available to us, we niave X - - X -
‘not utilized her assistance to the

greatest pcssible extent.

The effectiveness of the consult- x AN &
‘ant's services:have been demonstra- '
ted :through an 1noreased numper of
field trips, visits to school by
working parents and other business-
- mens; formation of community groups,
new approaches to currlculum by

teachers. -

We have observe. .n increased -m- X . - = X
thusiasm and a correspondirg chu - ' ﬂ

in attitude toward :: .ok and work ' \

by those children whose teachers
have worked with the consultant.

Note: .- - indicates no response to . ‘ ‘ ,
Q ' item. ‘




Recommendations.' In view of the interest expressed by a number

of teachers not cun”cntly in the prO]ect the coneultant should
consider increasing her 1nvolvement to a greater number of teach- .
ers.next year. This will necessitate a more economical usage of,'
time and possibly leéss individual teecher contact. The consult-
ant's increased work with groups of teachers and production.end |
dissemiration of resource materials both at hand and newly devel-

. oped'by teacherslthis past year, shoula be beqdn earlier in;jpe
second year followed by summative type evaluatlon procedures. The
development of a model of the self concept as 1t relates .to pro-
gram cbjectives would be helpful both in developlng program
activities and -in condUcting evaluation. Such a model ehould
include the AEECzeﬁe dimensions of the nositive ceclf concepta

Further, program act1v1tles vhich develop dec1s1on making
skills® might he enccuraged if an anatomy of the decis.ion maklnv
prccees were prov1ded to teachers in the prOJect. Such a model,
again, should include the specific stills involved in and the
dimensions'of the process.

Dlssemlnat¢on of 1nforna+10n about the entlre component

-

should recelve greater emphasis w1th1n the school system to en- ..

courage repllcatlon of the successful .activities. -
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Computerized Flacement Information System Compohent

Ovcrv1ew. This comoonent'of the project was an attemot to determine
the useJulneso of a computer svstem in provxdlng information to |
senior high school pupils ln:the'areasﬂof: college datias yocatlonal
tnchnical school offerings,'scholastic and financial aid, generaI
and socc1f1c occupatlonal data for a llmlted geographic area.
Information 1c .0.be stored in a central’computer 1nformatlon bank
which 1s accessible thro ugh a tele- process1ng mode from a remote
‘termlnal installed in a senior high sclool 1n a large c1ty school
system. Staff and students are to be tralned 1n the possible uses
- of the systém and nroper opcratlon of the equlpment. Eyperlmental
luse of the equipment with selected puplls and staff occurred in the
Spring™f 197L.- Full 1mplementatlon of uhe system is currently
planned to begin_ln the fall of l97l:- |
Objectives. ;The purpose of this project componentrﬁas several-
fold: (1) to provide to senlo; high students a bulk of current
information about a var*ety of career development‘areas (past

[N

high school tralnlng, for vocatlons, college data; flnanclal ald

»""-]1

for educatlon, entry Tevel JOb data) to aid student career and

educational lecision making and (2) to provide yearly current data
about job characteristics in the greater Baltimore area.
{ -

Backeground. The city of Baltimore was selected as the site of the

model operation because >f its long history of vocational guidance

and job placement datlng from 1928. The city school system oper- "

ates an ess entlally decentrallzed placement pre ﬂram such that



-

-ment. openings for the youth of the Baltimor: City cchool system.

79
the 12 oomprehenslvc high schools arnd two senior VOC&thP”l teohnl—
cal high schools operatc Lmoloynent Conters stgfled by two co-

ordinators eaoh« The major tnrust of the placement centers has

- . ¢
(¥R

been fo'bridge the ‘gap between school and work by locating employ-

This program~defipes 6 aspeots of job placement 1/ permanent

2/ part-tine 3/ temporary 4/ sunmer 5/ KYC 6/ coopeletlye_jraln-

_11’19’ programs '

A

ln addltlon, the city has a1901nteﬁ a coordinator to serve as

llalson between the Job Bank of the Iaryland Statelnmployment

-

Serv1oe (LISES) and the placement service of the 01ty .schools. \\\‘.’“ﬁsall

(The Job Bank of: ”SES malntalns dally ourrent data on. Job openings
L]
in the Baltimore area, assembles job orderu by data processing

_ procedures 1nto book form to prov1de emoloyment 1qterv1°wers w1th

1nformatlon about all job orders on a dally basis. The main pur—
pose of thl° order—taﬁlng and referral procedure 'is to oontrol

employer v151tatlons made by varlous agen01es who solicit JOb }

B openlngs and to.control the number of referrals made to employers

dally).

C.'!'
Broader aspects of the Baltimore-Citv vocational guidanoe

’

program lnolude school career assemoltes, visitations for dlrect

obserthlonsp use of news media, T. V& lnstructlon, prog rammed

[l

n"lnstructlonal mtterlals, and input from the Advisory uOUHCll of

bus1ness and education leaders.

Planning. -Interactivé‘learninﬁ'?zgﬁéms:‘lnc., (ILS; Inc.) entered

into a oontraotual agreement w1th the Baltimore City Schools

provide supportlve vocational guidance serv1ces to students in one
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. remote'teletypewrlting terminal with input to ¢ c-ntral data bank.
The possibilities of input from the '1,1595 Job Bank would be eicplof_ed
for poseible inclusion in the service at a later date.

One of the earliest priorities established by ILS,'Inc. was
\ I L A '
the necd to establish clearly the kinds of information students
.. want and need in order to distinguish among prospective employers.
. BN : . ’

in Narchlof 1971, representatives of ILS, Inc. visited with

- — : a
. o . . .

varfods Baltimore agencies for planning purpdbes. These agencies

included the Baltimore letropolitan Area'Career.Conferehcegvthe.

BaltimoreaAdvisofy Couneil on Vocational Education, Baltimore
'ephamber of Commetce;, the Ba ltlmore Placement taff of the 01ty ZV

'f“~n\lnnmsehqol systen, the parlicipablng high school, Department of Employ-

—

ment Se01"1ty~ana tne Unlver31ty of . Maryland Industrlal educatlon

. it -\\ -

Department. ' e

. ~—

In keeping with the established (plaﬁﬁlng¥\pgi9rities ILS,

Inc. developed a working form for the complllng of comprehen51ve
data on enployer e\aracter1s1tce for use within the system.. Wlth
“thls model form it was next decided- to 1ded¥11y an approprlatc
e R r‘seurceyof employer data to be used for demonstration purposes.
Several eOUrces were already available and these were considered
for apfrupriateness of input. The sources were the Balﬁimore
Placement Service with 1xforg vtion about 22 000 metropolitan employ- '
erss the Department of amployment Secu;ity with 'nfofmation about
every empldyer in tarvland with over .25 amploy re- ‘“he {larylan
Departrent of Econonlc Development with linited information en
A abproxlmaﬁoly 3: 500 larylagd manufacturers.

ILS, Inc., decided to survey the community and identily 100

- ~..<




characterisitc ligt" (%gnendw"E) in order to assemble a job popu-
latlon for demons+ratlon purposes. Tne Baltimore Placement Service

greed -to conduct this survey and Drov1de the nesussary data for .
w . ’ "
developmcnt of a data prototype system by late June, 1971. .

f e
. T — ]

« “llean . . - 2 terminal was installed in the aforementioned
senior high school and training of staff and students in the use of
4 . . ! ot

the equipment commenced in April, 1971, using information of nakioen-
' . al significance, as the demonstration data population.
i - .
‘ Installation ar | Operation. A teletypewriter remote terminal was

installed in the cited -enlor high school in Baltimore on April 8,

v . 1971; An overv1ew of the mabhlne and its uses and. mlnlmal operat-

°

ing instructlions were prov1ded by representatlve of ILS. Train-
ing.and/or ;nstruétidn was;provided\fbr the entire school's coun-
seling staff, the job coordinators, tﬂe principal ard a retired

placement counselor who may be employéd later as a para-profession-.

al--in ,this component.

S _ The school was closed the week after the demonstration for the

'\Sp*Lﬂg vacation.period. The following week one of the counselors

\.‘\ ’ . . ' ! !

" began to arraﬁgé*formuse‘of the machin. by a sample of -the studeni

- \

populatién for orientat 1on and é? orlmentﬂtLOﬂ Wity operating npro-
’ s ' ’ \—N‘\M‘- .......
. Y - . At [E 7 TR e - -.'\"* P s . ) P
cedures., The counscldr reported that the pupiIs~secied to @ 3p
. X H -
} - A e " g x 13 T A " o w3
the coacept o the syoten readily. Thay reguested inforozation -
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modification. The committee evaluated the form and returned.it to

N ILS, Inc., with their suggested modifications. The experimental
> *orms were then rerroduced in a small booklet form (Appendix E)

and returned to the Lommlttee who had agreed to complete the forms
for lOO firms in therBaltimore area. June 18 was set as the dead-
ilne for submission of the conpleted forms to ILQ. Approximgtely
75 forms viere compig¢ed as of-tnat date. o g -
Products. The eﬁﬁlgyer cl. racteriétic form (éXperimené;l forh)
is being uéed to compile data on 100 entfy level jecbs in the Balti-
more area_that redent-high school graduatés have entered at the
Hpiesent time. This“foiL lists jobs coded and grouped by D.0.T.
A ‘ number. It further 7ides a careful geographic subdivision of
jobs in the Baltimore;area into éight regi;ns.
This'geograbhic subéivision was deeméd'useful.because the ex-

V

' perience of the piacement service ha( shown that DupllS are likely -

tq chocse a work settlng not only on tne basis of occupatlonal

inter«st but also on the natur- of tne employer's services or pro—

ducts. Tor example, a pupilimight decide he wants to work at Johns
L " Hopkins iedical Conunr and look for an o“aning uhere, ratheL than

iding ‘he wantz to be a hospltal orderly and then looking
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irformation is available on a day-by-day basis from the Job Bank).
characteristics can be cross-réferenced to produce job profiles that
yield highly bersonal;zed Pupil interests. Tor example, a pupil:'

. could identify all employers in (1) Northvest Baltimdqey (2) that

provide a fouféday work week, (3) ir a non-union setting; (4) fhat
provide on—the-jéb“trainingi (5) for labdratory technicians;‘(é)
'where‘the avéyage age of employees‘is below 25, (?) where car poolsg
are organized within the company,*aﬁa k8) have'employee athletié
facilities available. v

If data collection in this exploratory}phase proves successful,

efforts will be made to pre?are the data for permanenfwentry into

thercompufer data bank. ILs; Inc., estimates tha€ fhe next six
months will probably be devoted almost entirely to taxonomic im-
provement and=thetﬁevelopment of adequate. data collegtion proced-

<
1

ures.
Evaluation. Flanning for this pr.ject procceded logically. 4

~thorough form for analyzing job characteristics that would relate

hy

te students needs and interests was developed and employed on a

reasonable frial term nasis. The decision to experinent with a-

-
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however, "too.frequent malfunction of- the system will likely engend-

N

er unfavorable reaction from student users.

] . There'are schocl systems in the area alreédy'employing com-
puterized techniques in dispensing vocatiqnal and career explora-
tory information;. Hovever, no.evidence exists that indicates that
the plannérs'of this component cocordinated with these other agen-
cles in the development of their program.

Program development was sufficiently flexible to allow for the
expansioh of objeétives. Thé oppoffﬁnity to receive data input on
currently available jobs'throdgh the HSES job bank will be evalu—
ated for inclusion in the program. - This would result in a widen-

ing of program objectives. -

o —

£
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Hork-Criented (Cocperative) Component ;
Overview. A program_for junior high aged youth which combines a

half day of- sch003 with a balf day of work under closc school and

work supervision 1ngschool nelghborhood small bu31ne sses- (under

ﬁlO empidyees), was 1n1+1ated in the oprlng of 1971 Twernty-one

high risk youngsfgrs from the 7th brade, ‘between the ages oi l{/ax
16, from a Baltimore‘City junior hiﬂh school were selected tov | \

o
v

.
t

participate. )The program is continuing in a modified form t rough-

-
)

out the summer., | - l}“ _ C
This program constitutes a maJor modlflcgt;on of the conponent
orlﬁlnally cnv1s10neq bv the | 7a{y and Stqte DLPQFLWODt of Sd%fuilcﬁ
and mentioned in their proposal as the "Sklll Training ard Place-
ment Component™. Ih April,-l??p,.?. Niel barey, Director of the

1ry7anc Parocv Devcropmewf Dronoct, requosLod and rece} vod pf
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Departiment of Education entitled "work-Oriented (cooperative) cur-

riculum Component" (The liaryland Career Development Project).

The objectives may be stated as follows:

1.

5.

To acquaint pupils with employment opportunities at a job entry,
lavel within their local environment (often overlooked by
pupils).

To utilize the small businessman as an advocate for the stu-
dent-worker - tq teach that student employability skills and
attitudes bearing on that relationship.

To utilize the small businessman 2s a resource to the school -
to asgist the school staff to understand employer's needs 30
that instruction night become more relevant.

To help students to relate school experiences to productive
viork.

To provide a means of retaining these highly drop-out mrone

students within the formal educational establishment.

The Program. In April, 1971, a group of students were identified as

potential drop-outs from the school program. These pupils were

7th graders rangir~ in age from 14 to 16 years. Their school

achievement was low and school attendance concurrently poor. The

school attendance of this group varied from about 50% to 30% at-

tendance for the present school year. The traditional school pro-

gram had failed to challenge them and in all likelihood most of

them would soon be dropouts bhecause of this institutional failure.

By April 19, a group oi 21 were selected for voluntary parti-

cipation in the program. Letters of approval were received from

their parents or guardians and they began their orientation to the
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program under the guidance of a project-appointed coordinator
whose unique qualifications are described under "Instructor®.

lieanwhile, a list of about 25 local husinessmen had been con-
tacted by 2 of the city school system’é work-study coordinators and
had agreed to accept one or more of these students into their
business as part time employees (working 3 hours per day).

The students were +then assigned as a group to a special in-
structional track of their own under the supervision of ilr. J. B.
who was to serve both as their instructor in the mornings and as
their work coordinator and advocate in the afternoons. ' Their pro-
gram called for academic ;nd job related classroom instruction
from 8:30~12 nocn, and work experience from :2:15 or 12:30 to 3:15
or 3:30. '

lire B. first arranged for each student to acquire a ¢Hcial
security card and a work permit from the State of liaryland. This
procedure was persohally executed by each student, both to save
Time and to begin their exposur- <o " real vorld working con-
ditions of job placement.

The Classroom. Ir. B. was permitted great flexibility within his

classroom by the school administrator in order to meet the unusual
needs of these students. Instead, lir. B. chose to combine field
trips to local work sites and in-school visits by local resource
people with a great deal of class discussion and emphasis on the
work application of acadenic subject areas. The subject areas of
greatest concentration were reading and mathematics. Reading con-
sisted of a great deal of phonics and an individualized inspiration-

al reading program emphasizing success stories in literature.
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Class discussions varied = zrecat deal and were often directed by
students® perceived needs. liuch o7 the dialogue was concerned with
job related activities and concerns. Safety, punctuality, polite-
ness, neatness, perserverance, and a variety of basic but important
personal characteristics were treated. On one occasion, the vice
president of a local bank spoke to the class on the value of saving
a portion of each paycheck. A lively discussicn followed this
presentation, apparently revealing the no&elty of this notion o
many of the students.

Home Visits. In an attempt to become better acquainted with each

childs Fr. B. has visited the homes of nearly all his pupils and
met with their families. This has given him and the school deep-
er insights into the influences in the home life of each child and
how they affect his career identifications and aspirations. Dur-
ing those visits the program was explained to each family as well
as the thin~r “hev cov 1 v <%z cortr.:iat: 3o the irxi’s <uccess
1w schooZ = o wirk. ZimeSines emergermiew (o auld a-iszs 2nd such
family cont: %3 helped in.ure the retention of these children in
the program. During the summer months;, Lir. B. will visit with
each family at home to continue discussions and plans for these

young pecple.

The Instructor. From observations it was evident to the evalu-
ator that lir. B. was qualified for his position by temperament,
training and experience. His experiences include 31 years as an
employee with Bethlehem Steel Corp. during which time (1951) he
received a B.3. in engineerings; and progressed from an apprentice
level Jjob as a machinist through a variety of foremanships in

different aspects of the business. He is now retired from
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Bethlehem and is vorking at night on a master's degree in the field
of Education.

Hr. B. is a2 high energy individuazl who does everything with
great enthusiasm, becoming absorbed in whatever enterprise he
finds himself. His genuine affection and concern for his stu-
dents is evidenced by his imaginative and energetic conception
of his job. He accompanied this writer on a visit to a number of
fhe small businesses in which his students are placed where he
had immediate access to all of the ovners, whom he knew on a first
ﬁame basis. They easily exchanged ideas about, and comments ons
the students and the jobs they were doing.

Job Placement. There were a total of 21 students enrolled in the

program and placed in small busgsincsses as of June 1971. Between
April and June there has been a turrove— of ¢ students for the
following reasons:
3 involuntarily dropped -“rom the prograrm (2 refur=- +to report
for work; one was unsa=isfactc=y)
3 moved from the area
3 voluntarily dropped from the program (they became dis-
interested in the program)
9 +otal
All of the students were placed in jobs that were a few
minutes walking distance from the school. llost of these were lo-
cated in an urban area congested with small businesses. Students
held entry level positions which they could learn with a minimum
of employer training. Certain of the students were tried in
several jobs before they felt suited to the employment. For
instance, one boy became bored with his job in a shoe store be-

cause there was not enough work to keep busy. Subsequently, he

adapted very well to a supermarket where he was almost constantly
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in motion.

I3

A sample of the types of businesses ir which thie oiudents are

located includes:
Wholesale disvributor
Furniture department store
shoe repair and sales store
Dry goods store
Beauty parlor
IFood liarket
Florist
»mall department store

Job Visits. The writer randomly selected and monitored 3 employ-

ment situations and interviewed students and business owners. Such
questions were asked of students as, "Do you like this kind of
work?" "Is this a gonsd job?" ©"Why?" "What -an ycu learn work-
ing here?" "What hav: you learned here?" "iWrat do you think
about scﬁool?” Under such interview conditions it is unwise %o
expect original and forthright responses. Students generall: pro-
vided the anticipated positive answers they no doubt thought were
expected of them. To the observer, their behavior indicated that
they were performing tasks related to the objectives of this com-
ponent.

A majority of the employers responded to this interviewer in
a positive manner and communicatea enthusiasm about and commit-
ment to the progrém. Three employers volunteered that they.thought
they helped the students by keeping them “off the streets', which
wo said was a real problem environment for youngsters in the cityﬁ
They felt that the students were developing proper attitudes to-
ward productive work and that this enhanced the development of good
citizenship.

To the gquestion "Would you hire this boy after the program?*,

two replied "Yes”, they would. One employer, the owner of a
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furniture store, felt that the several bcoys he employed did not
make an adequate contribution to the firm, tut he felt = responsi-
bility to do something to help them. To the question, "Are the
students punctual?" responses were favorable. HMr. B. reported
that several students frequently arrived at work early "to get
off to a good start that day."
wVATUATION, By being actually employed and on the job daily, each
student invelved in this project gains wor exneriernce while he is
able to internalize these, a: . thos: of other pupils, during the
daily school class periods. T~Ince = divers:ty of jobs are repre-
zented. the raw material for .elatively broad ranging experienc-
sharing ic apparent. Class & zcussion enhances the probability
that students will learn to zzoreclate the job oppértunities oF
the immediiete enviromment. The first sta— - jzctive of this
component hri -been readily achieved through initial implementation.

Through monitoring class instruction and field visits which
included interviews with both employvers and students we can see
that studerts do acquire some employability skills. Probably the
greatest gain 1s being made in terms of attitude modification.
From attitude surveys conducted prior to program implementation,
we judge from conversation with principal and instfuctors as well
as school records, that characteristics of this grouwo included
poor attitudes toward punctuality, attentiveness,_cooperation, low
motivation to assigned tasks, regular attendance and other traits
necessary for success either at school or work. A complete survey
of pupils will be required to make judgments about the attainment

of employable work skills.
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- The school has not yet utilized the participating small busi-
nessmen in any vay sufficient to realize objective three. This
process should begin as soon as feasible during the second year of
operation. Possibly the late start of the project made such activi-
tles impracticable at this time.

A closer inspection and analysis of classroom activities is
suggested in ~rder to detitermine the most ar sropriate and efficient
use of this dimension. The experimental nature of the program and
tack of schocol teacher exmzerierce—of the in—tructor dictated that

*hls would be a period c:7 tentativeness. After the ingtructor has

Totten his sez legs and -sablishe. raprort viTr =ic vurils-- a

crucial first »nhase -- oors atten—.on cz- Dbe Jevoted to the aca-
demic structure of the classroom.

Student attendance both at school and on the job is encourag-
ing. Except for the 6 pupils of the oriéinal 21, students have
been more punctual and more regular in attendance than previocusly.

RECOMMENDATIONS. A careful study and analysis of students® cumula-

tive records to determine individual pupil achievement profiles
should yield clues to possible individualized compensatory educa-
tional programs. The design of additional subject matter input

could enhance achievement gains. Greater program flexibility for

¢

pupils cou}d result in a wider range of educational choices. ZLo-
cal consuitants and central office personnel should‘be available
for such services.

This type of program (the work advocate program) is easily mis-
understood. Attention should be given to proper dissemination of

program activities and goals, particularly to faculty and parents.
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such information might yield more input from the school's total

faculty.

RECCRDS A great deal of informal observation is a nec 2saary and

useful part of student evaluation in this type of progiram. These
observations will yield useful data about students if they are
recorded and systematised. Anecdotal records, inventories or sur-
veys of self concepts, interests; aspirations and other objective
data collected early and continuously throughout the progran; (and
readily accessible to the instructor), will aid evalu-<+ - efforts
and prcvide _-put . progrz. dsvelopment. £ file complled by the
instructor, kept separate from and later assumed into the cumu-
lative record, would enhance study and observation of individual

pupils.



Instructional Television Series

Cverview: A series of television programs were plaﬁned to blanket
the state of lLiaryland for viewing by adults and a school population
of grades 4 through 8. The programs will pfbvide information about
the range of opportunities available in nine career areas each of
which subsume a variety of jobs and careers defined by the Diction-
ary of Occupational Titles and considered appropriate as they have
significance for this ceozraphic region (the state of laryland).

Fifteen programg of 20 minute duration each will be filmed for
showing beginning in January, 1972. Socoftware will be developed and
distributed to teachers in the viewing area and will provide pre and
post prbgram planning ideas, discussions and activity suggestions
which teachers may incorporate into learning units or into a var-
iety of curricular areas.

The Division of Instructional Television of the liaryland State
Department or Education will film and produce the programs based on
content verification and development of the professional and lay
members of a project appointed committee. Ilany of the facilities
and resources of the llaryland Commission of Public Broadcasting are
available to the program producers.

Objectives: "Emphasis will be given to the fact that one’s career

will increasingly consist of a lifelong process of education, train-
ing and work experience which, along with one's leisure time, will
provide for human needs in a changing soqiety (proposal for Exemplary
Project in Vocational Education). -

The specific target audience is primarily 6th graders but pro-
grams are expected to show peripheral value to the range earlier

cited.
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Zach T.V. episode written with specific objectives; including
terminal behavioral outcomes for given specific programs.

superceding information atout joL opportunities and the range
of opportunities in nine carcer areas +the progranm will be primarily
concerned with the development of positive and specified attitudes
towards work and leisure and the promotion of decision making skills.

The planning committee, after extensive discussion aud study,
writing and revision, derived the following goals for the television
series:

Through the medium of television it is hoped that children will...

1. recognize that all legitimate occupations are necessary
and worthwhile by observing the interdependence of
people and tasks upon one another.

2. be able to identify the sequential steps in decision
naking: motivation, exploration of tentative and
alternate choices, decision upon a course of action,
acceptance of responsibility for consequence; and
evaluation of choice..by seeing examples of this pro-

cess linked to activities they know.

3. learn that work habits develcped now are likely to
carry over into job performance.

4. witness the importance of cooperative group effort in
achlieving common goals.

5. observe ways in which extracurricular and recreational
activities may be connected to future occupational
choice.

6. recognize the correlation between school subjects and
various occupations. :

7. understand tha+t one's first career cnoice need not be
one to which he is restricted for the rest of his
life.

8. understand that work provides satisfaction in its own
right by observing the pride and pleasure which are
visible components of Jjob performance.

9. observe various work settings and the people in then
in terms of likes, dislikes, and beliefs.

ERIC

Aruitoxt provided by Eic:
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10. develop an apvreciation for and understanding of all
fields of work and the contrithution that each makes
to society.

11. Tbecome more cognizant of the career possibilities
and influences with their immedizte communities.

12. recognize the differing patterns of men‘s and women's
vocational participatien and the determinants of
these patterns.

13. witness how the uniqueness of each person can con-
tribute to others, as well as to his own fulfillment,

g§ﬁ through creativity within a task.

N

=3 14. learn about several broad career areas and the nany
opportunities contained within these areas.

Planning: The development of this project arose, in part, from infor-

mation gathered from a long term I.T.YV. project undertaken by Vash-
ington County, liaryland, schools. This project was originated by a
Ford foundation grant 14 years ago which centinued for several vears
under financeship by Ford and which was assumed by the county. A
great deal of information was available prior to the beginning of
the liaryland Career Development project series.

Planning Committees: A planning committee was appointed in the fall

of 1970. The following persons constituted that commitiece:

Lr. Harts Brown Staff Specialist lire. Gtho E. Jones

3701 Bowers Avenue Specialist, Career Development
Baltimore, laryland 21207 Ild. State Dept. of Ed.

- Phone: 448-1429 600 Yyndhurst Avenue
Baltimore, Maryland 21210
Phone: 383-3554

Ire John C. liaitland, Jr.

[lrs Niel Carey
Speclalist in Vocational Guidance
Division of Instruction

600 Yyndhurst Avenue
Baltimore, liaryland 21210
Phone: 383-3371

llrs. Anne C. DeAmicis
Specialist in Health Occupations
Division of Vocational Education
liaryland State Dept. of Ed.

600 Vyndhurst Avenue

Baltimore, llaryland 21210

Phone: 383-3439

Division of Instructional Tele-
vision

iid. State Dept. of Ed.

llaryland Center for Public Broad-
casting

Bonita Avenue

Owings liills, llaryland 21117

Phone: 356-5600
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lire J. Allen llartin

TV Teacher - ‘lashington County
Box 730

Hagerstown, liaryland 21740
fhone: 731-27C00 X 278

Iir. Donald E. lichrien
Supervisor of Guidance

Eoard of Education - Balto. Co.
Greenwood - 6901 M. Charles St.
Baltimore, laryland 21204
Phore: LoL-4L19l :

lirs. Nancy Pinson

Specialist in Pre-Vocational Ed.

Division of Vocational Ed.
Lid. State Dept. of Ed.

600 Myndhurst Avenue
Baltimere, illaryland 21210
Phone: 383~3554

ilr. Joseph J. Ramach, Chairman
Specialist in Dzta Processing
Division of Vgcational Ed.

Iid. State Dept. of Ed.

600 ¥yndhurst Avenue
Baltimore, ilaryland 21210
Phone: 383-3299

Ne)
=3

tir. James Ross

manrager of Special Services O0ffice
taryland State Employment Service
1100 forth Eutaw Street

Baltinore, llarvland 21201

Fhone: 383-5204

Dr. Carl N. Schroeder
Director of IField Services
Bureau of Zducational Prcgrams
[ide State Dept. of Td.

600 iyndhurst Avenue
baltinmore, lLiaryland 21210
Phone: 383-3444

iir. Gerald Burlage

Director, Specialist in Prouu. ..on

Division of Instructional Tele-
vision

ilde State Dept. of Ed.

Bonita Avenue, Owings Llills, [id.
21117

Phone: 356-1288

This planning committee was responsible primarily for setting the

objectives for the program, establishment of timetables and the

appointment of subcommittees which would be given specific tasks

in the project.

The, third party evaluation team members served as

ex officio members of this committee znd attended most of the com-

mittee meetings.

The comaittee met on a bi-monthly basis. From

time to time expert consultants met with the committee for planning

and evaluation input.

ThSTING One subcomnittee conducted extensive testing of adults

and of a large available sample of students from 4th to 8th grade

(Appendix H) to determine their attitudes and cognitive knowledge

of the world of work.

After analyseis and study of these test re-

sults, the planning committee refined its program objectives,
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narroved its field of concentration to a 6th grade target audience,
developed a program ae° : and assigned specific program
development pacxages =t . rnembers,

THPLELENTATION Bi-monthly mneetings of the planning committee

will continue and special sub-committeec meetings will continue.
Individual members will research and develop script ideas for their
designated_programs and develop program ideas for the production
team (Appendix I) Iiembers of the planuing committee did not write
the television pfogram scripts. 1t was their assignment to develop
program ideas and specify objectives for given programs. A script
developrent sub-committee was formed and its' membership was con-
stituted of the following persons:

Career Development Projéct Assistant Director, the Television

I'rogram Producer, the Script VWriter, the Planning Committee

member assigned the specific program, member of the third

party evaluation team and sometimes additional members.

The function of this committee was to discuss program content
and various methods of presenting the program to sixxth graders. Fol-
lowing this mneeting the television produceil and script writer held a
series of meetings in order to develop the program format and the
television script itself. Concurrent with and subsequent to the
development of the television script a professional writer hired for
the purpose developed software to accompany the program. This soft-
ware would take the form of pre and post programvsuggestions for
teachers which would be contained in a guide to be distributed to
teachers prior to program showing. A sub-committee of the program

planning committee would evaluate the work of the software author.
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student Actors 4 sample of students were identified as potential

-

actors for the television series. The students were auditioned with

a dramza workshop teacher in the hovre of selecting a smaller number
of students who would work asg actors in the television program. The
students were asked to respond spontaneously to problems of spaces
imagination, future identity and hopes through a no costume; nc
propss; role playing scheme. A special sub-committee evaluated stu-
dant responses and selected students as actors for future program
filming. The planning committee reviewed video-tapes of student
performanées and approved selection of student actors. A shooting
script of one ...evision block was presented and approved by liarch
10th. Corrections and refinements were made in the original script.
By the end of liarch a short (22 to 3 minute) segment of the first
television program was recorded on video tape and served as a pilot
for the project. Two versions of the pilot were made from separate
scripts. HRach of the pilots was shown to a sample of teachers and
pupils for reactions. Films were taken of the students viewing
each pilot and post tests were administered to the pupils to test
their cognitive learning. The films of the students viewing the
pilots were studied and together with the test results, used as a
guide for the selection of one of the pilots as a working unit of
the first program. Results of this filming was shown to the plann-
ing committee and to a number of sixth grade teachers in order to
obtain theilr reactions. Several of these sixth grade teachers were
then recruited to serve us advisors to the planning committee for
future television programs. Their function would be to view com-

pleted programs and provide evaluative input from a practitioner's

point of view. By mid-summer one episode - a program concerned with
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the comnunications industry - was filmed in its entirety. This
program was auditioned by several committees and found to have
a number of serious shortcomings. The script was subsequentially
rewritten and program refilmed. This program was acceptable
and the le. nns wrned from the previous experience proved to be
a valuable experience for the entire project. Illeanwhile several
consultants met with the planning committee and provided valuable
input to the planning. These consultants included Dr. Don Perrin,
an experienced television prcducer and Dr. Thelma Baldwin, a re-
searcher and evaluation specialist.

Production of this series is continuing with the production of
scripts (Appendix K) keeping slightly ahead of the filming of pro-
grams. Several programs are scheduled to be filmed by the end of
the summer and several additional scripts will be completed by that
time. The manuval is still in the process of being written énd is
keeping pace with the production of television programs.

Evaluation The planning committee was observed to function in =z

careful, orderly and purpogeful fashion by the evaluation team X
through attendance at both planning committee meetings and special
sub-committee meetings. The committee developed their goals and
objectives for the series and then revised them several times to
adjust to new ideas and survey findings. Thelr approach was bdrag-
matic and practicai- ¥hen faced with gquestions about what children
knew, they surveyed teachers and children themselves. V/hen forced
to reduce thousands of Jjob categories to a manageable number for

program showing they divided the world of work into 9 categories

and proceeded to develop programs about thiz structure.
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A number of meetings were held to evaluate a short pilot seg-
ment; to discuss script dialogue, setting and comprehensiveness
of content. Two versions of the pilect segment were made and audi-
tioned by a sample of students to obtain their reactions. Addit;on—
al meetine~ vor- 2n coenducted before the first film was producad.
The prc. ..on tuan accepted a substantial body of criticism about3
the film and elected to remake (rewrite and refilm) nearly +the |
entire first program. 'hen a panel of teachers advising the plann-
ing committee made additional criticism for omissicns in the pro-
gram, the committee decided again to revise the program. The com-
mittee and production team revealed themselves as cépable of self
criticism and of receiving outside evaluation, adjusting their ef-
forts to pragmatic findings. |

Consultants of high professional standing were invited to
several meetings. Their criticisms and suggestions were often in-
corporated in committee planning.

The Assistant Director of the Career Development Project kept
all committee members and others informed of committee meeting re-
sults through a timely preparation of meeting minutes; which served
as policy statements for the work of the committee.

Guides were developed to assist committee members in their
work of program construction. Committee members were assigned the
task of prevaring program material sheets from which the producer
and script writer would develop scriptsf (Appendix X)

Work schedules were adjusted several times in order to conduct
comprehensive studies or select talent for episodeg and fdr other
reasons. The project remains on schedule, and continues to adjust
goals and activities as feedback indicates the necessity of such

Qo
£]{U::hange.

IToxt Provided by ERI
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Career Develovnent Motebook

Overview - A five section notebook is to be developed and distrib-
uted to ilaryland elementary, secondarys higher education, and con-
tinuing education personnel to introduce current ideas of the import-
ance of the concept ol career development in the lives of people and
to suggzest methods of developing and implementing educational pro-
grams in this-area. The project was begun in the fall of 1970 and
was developed by a number of professional personnel, committees; and
agencies.

A first draft is ﬁlanned for distribution on a limited basis
in the fall of 1971. GEvaluation of this resource will be conducted
by reader surveys and fhe third party evaluation. A first revision
will then be prepared for distribution on a broader scale to public
educators at all levels throughout the state of llaryland.

Objectives - The objectives as stated in a mimeo report of +the note-

book writing committee are:

1. To provide educators with a meaningful concept of career
development as envisioned by the llaryland State Department
of Education and to suggest some implications for the
developmeﬁt of educatidnal prdgrams.

2. To provide operational models, planning models, resources
and information to educators and others interested in

planning career development programs and activities.

Planning and Development - The writing committee of the Maryland
State Department of Education began in September, 1970, to review
the work of various other agencies throughout karyland that had done

pioneer work in the area of career development. A few counties had



103
dzveloped conceptual models and had begun to implement programs of
their own in this area. ‘liembers of the commnittee visited existing
brograms throughout lizaryland and interviewed many of those who had
developed models and programs. Committee members also monitored
some of the working programs.

Baltimore County contributed a well developed career deveclop-
ment model which served as ore impetus for the Notebook*s formation.
In addition, two members of the Interdivisional Task TForce on Career
Development, produced a theoretical model of career development
from early childhood through adulthood. (Appendix F)

Baltimore County's model encompassed the grades from Kinder-
garten through 12. A comnittee from llaryland State community col-
leges developed the post-secondary plan and the Adult Eaucation
Section of the llaryland State Department of Education developed the
adult model.

Products: In addition to the models of career developﬁent cited
above which are both theoretical and practical models, four action
models were developed and are included in the notebook. (See Ap-
pendix F for sample) |

The fcur action models are from four counties (Baltimore,
Garret, Anne Arundel, Vorcester) which have operational plans at
school levels. Their plané give concrete suggestions and examples
for implementation of programs at the county level. (Appendix @)

The llaryland State Department of Education lodel inclﬁded an
1llustrated chart of the dimensions of human gfbwth and develop-
ment correlated with theoretical career development concepts.

The Baltimore County plan consists of a practical guide to

implementation of career development concepts, containing principles,
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objectives: suggested procedures; and suggested evaluztions {for all
grades, Kindergarteh through 12.

Several committees are currently at work developing various
phases of the notebook. Changes or modifications are Likely to
develop while the work is in progress, though tt " e vided
below serves as a guide fo plahning and development.
sSuggested Oqﬁline - laryland Career Development Notebook

I - Introduction

A. The Concept of Career Developnent
B. The Interdivisional Task [Force on Career Development
and the llaryland Career Development Project

IT - Planning and Program Development Strategies - Some Action
Models

A. Baltimore County

B. Garrett County

Cv Annc Arundel County

D. TViorcester County
(Brief descriptions of the strategies that several
different counties have used in planning and imple-
menting Career Development programs.)

III - A Carecr Development (Kindergarten-Adult) model ~ Goals,
Objectives and Activities (Basically, this section would
congist of the spe01flc model ﬂeveloped in Baltimore County)

~-melement1ng the Career Devolopment Concept -~ Current
Operational Programs (This section would include brief
descriptions of programs or activities designed to facili-
tate career development at various levels. Such programs
could include Project GO (RBaltimore City), the Career
Exploration Workshop held at the University of llaryland
last summer; a description of Baltimore City's system of
placement work study coordinators or Harford Junior Col-
lege's Comprehensive system of student personnel services.)

V - Resources
(This section would include a compilation of available
resources - consultants, printed materials, audio- v1sual
materials, and community resources.)

These could be organized in several ways. This is one
suggestion:

A. General or overall
B. Elementary level
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C. Junior high or middle school
D. BSenior high school
E. Fost-secondary
Fo Adult
The notebook is as yet ' ror: . ~everal sectlions are

still under development.

Evaluation. Though the notebook is somewhat behind schedule in

development, it "as htzen improved and enlarged from its original
conception. Du- to inmput from evaluators, when complete it will
be more comprehznsive than originally planned.

Committee viork is necessarily'limiting in some aspects but the
committees assigned to the various sections were observed to be
operating smoothly and efficiently.'aThe evaluation team visited
with one of the writing committees during the final phase of its
eliting work and =oted that procject work had been completed on
schedule. Planning activities adjusted to, time schedules were
realistically established and adhered to.

The later inclusion of several (community college and adult)
committees seem appropriate and within the bounds established in
the original proposal. Current plans would indicate +hat a loose
leaf draft for limited distribution for the purpose of field evalu-
ation is realistically scheduled.

Specimens of Notebook products are included in Appendix G.
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Dissemination Practices

The Assistant Project Director was responsible for a working
system for disseminating information to all participants and staff.
llinutes of meetings and decisions made were adequately disseminated.
The minutes and bulletine which are located in the archives of the
project provide evidence bf the developmental process and flow of
the project.

Other forms of dissemination included on site demonstrations
for interested personnel as well as for the State Advisory Council
on Vocational Education and +the U. S. O0ffice of Education. Local
community, couhty agencies institutions from higher education through
the elementary school were provided various forms of information.
Cn'{ﬁe national level two papers were presented at the APGA Conven-
tion, April, 1971, in Atlantic City by two of -the administrators of
this project and one at the AVA Convention, December; 1070, in New
Orleans. k

Press releases were made to numerous media. To date they ap-

peared 1in the following newspapers.

Paper City Date Page MNo.
Gazette Prince TFrederick 7-204-71 2
liaryland Independent La Plata 7-22-71 19
County MNews Laurel 7-28-71 14
County*Record Denton 7-21-71 15A
Independent Prince Frederick 7-22-71 8
Kent County HMHews Chestertown 7-21-71 B8
University of liaryland PrecisCollege Park 7-30-71 3

At large dissemination of selected data and materials on re-
quest were provided. The names of requesting individuals or agenc-
ies appear in Appendix L. This is only a partial list as clerical

staff was not available to make a search in the many files.



APPENDIX

Due to the large guantity of appendices
materials and the cost of reproduction
a limited gquantity of these were made.
In the event a special need for these
occurs they may be obtained from the
director of the project.
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