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The impact which program evaluation and subsequent
short-term in-service educatcion efforts had upon the curricular
programs of two distinctly different school settings was assessed. In
addition, the appropriateness of the Kunkel-McElhinney model of
curriculum evaluation, as perceived by professional school personnel,
was examined and assessed. The study data were collected from written
reports, structured interviews, and questionnaires. The evaluation
process utilized by George Peabody College for Teachers requires that
identification and presentation of findings, implications, and
recommendations be conducted on a team basis. The acceptance or
rejection of data, a finding, an implication, or a recommendation is
the prerogative of the professional personnel whose program is being
evaluated. In-service education based on program evaluation requires
the involvement and commitment on the part of the professional school
personnel., Data are presented on the program evaluation of two
schools: Lipscomb Elementary School, Williamson County, Tennessee,
and Highland Heights Junior High School, Nashville, Tennessee. As a
result of the evaluations, it was concluded that: (1) the
Kunkel-McElhinney model is an effective instrument for collecting
data and accurately describing the teaching-learning situation of a
given school; a majority of the teachers found it appropriate and of
good quality; (2) program evaluation can lend both structure and
meaning to an ensuing in-service education program based on its
findings and recommendations; and (3) participation in a program
evaluation enhances the possibility of teacher involvement in and
commitment to desirable curricular change. (CB)



ED 07407y

Ne
Y.
-
-

P

FILMED FROM BEST AVAILABLL QDFY

O :

US DEPARTMENT OF HEALTN,
EDUCATION & WELEARE
OFFICE OF EDUCATION

THIS DOCUMENT WAS BEEN REPRO
OUCED EXACTLY AS RECEIVED FROM
THE PERSON OR DRGANIZATION GRIG
INATING IT POINTS OF VIEW Of OFIN-
IONS STATED DO NOT NECESSARILY
REPRESENT OFRICIAL OFFICE OF gpuU
CATION FDSINION OR POLICY

IN-SERVICE EDUCATION BASED ON PROGRAM EVALUATION:
AN ASSESSMENT OF THE IMMEDIATE PERCEIVED
BENEFITS RESULTING FROM AN

EVALUATIVE PROCESS

A PAPER
by

DONALD E. RUSH 7
GECRGE PEABODY COLLEGE FOR TEACHERS

FRED L. FIFER
GEORGE PEABODY COLLEGE FOR TEACHERS

1

NEW ORLEANS, LOUISIANA
MARCH 1, 1973




CHAPTER I

INTRODUCTION

Uverview of Theoretical kvaluation Model

The Kunkel-McElhinney model of curriculum evaluation is based
upon two assumptions. One, education is that which children perceive as
happening to ithem as a result of attending school. Two, educatien is that
which school personnel do to influence students. Thus, the evaluation of
an existing school bullding's program and the task of an evaluation team
is to provide the professional personnel with an accurate description of
these aspects upon which to base the selection of appropriate curricular
alternatives. In the judgment of Kunkel-McElhinney, curriculum evaluation
may best be accomplished through a systematic process which utilizes
structured interviews administered to all professional school personnel
and ¢ & percentage of the student body. 1In addition, questionnaires are
sdminittered to all professional personnel and students (Grades L-12). In
the preschool, primary grades and certain special education situations,
classroom cbservations are substituted in lieu of siudent questionnaires
50 as to negate possible reading difficulties on the part of the respond-
dents.

Each of the three data collection methods contain some jtems that
are appropriate only to that method of data colleclion, buil the majority or
the items in all three appreaches collect data en the same reported and
cbserved behaviors, Using parallel items increases the chances ihat the
reported pehaviors are representative of the situations which are being
described,

It is also important that all populations directly invelved in-
the cducational program serve as sources of data. Multiple sources and
multiple methods of collection of data increase the accuracy of the descrip-
ition.

Overview of Evaluation Process

The evaluation process as it evolved from the Kunkel-McElhinney
mudel und is presently in use at George Peabody College for Teachers re-
quires a teum effort from all participants. Ideally, students, school
persontiel und Lhe evuluation team will be thoroughly informed of the pur-
pose or purposes for which the evaluation is being conducted. Every elfort
is made to convey to the population being assessed that the evaluatlion team
is coming to lend assistance in conducting a celf-study. The evalualion



O

ERIC

Aruitoxt provided by Eic:

zri does nobt assign a judgmential value to any rinding but offers lindings
curate reporting of the data collected thiough struclured interviews,

i~nnaires, and systemalic observation. Data are neither created por

; they are summarized and reported as accuraiely as posusible.  The

erajuntion process utilized at Peabody College requires that identification

and presentalion of findings, implications and recommendatlions be conducted

on # team basis, Certain simplistic regulations govern these leam renort
ariting zessions. These are as follows:

1. Findings, implications, and/or recommendations may not
be originated and sustained solely on the basis or data
solicited from a single source (i.e., student question-
naires).

z. Questionnaire data are not considered as having iden-
tified a major trend unless a majorily of the respond-
ents or a relatively high concentration of a widely
Scattered response frequency for a given item are in
agreement as to the proper response.

3. A majority of the team members controls the inclusion or
a4 given issue in the final report whenever group corn-
census cannot be reached by restating a given concept.

In the final analysis, the acceptance or rejection of data, a finding, an
implication or a recommendation is the prerogative of the professional per-
sonnel of the building whose program is being evaluated.

Unce the evaluation report is completed and distributed tu the
professional personnel being assessed, an adequate amount of time -
two to four weeks - for reading and analyzing the report is provided. The
LleUdtlﬁﬁ tEam then re- entarg the bulldlng ta dlgcuss the rgpm“; “ngid?

ﬁhlcﬁ mlaht *E erc@uraged thus Drlglnat;ng the 1n;t;al 1B—SE§VLGE egucat;gn
meeling vased on program evaluation within a given building.

Theoretical Process for In-service Education

For the purposes of this study, in-service education is defined
453 the initial self-study which occurs among the professional stafl of 4
given school building as a result of an evaluative process which systemati-
cally generates data concerning the impact which said building's curricular
program has upon the children it serves. Any curricular decisions, actions,
or attitudinal changes resulting from intensive or long-range study of such
evaluation dala may be construed as contributing to the in-service educa-
tion of the professional staff members in said buildings.

Iu=5ervice education based on program evaluation requires the
involvement and commitment on the part of a building's staff to either
actively seek assistance in taking a systematic look at its curricular pro-
gram or to passively accept such an examination whose orgin is with some

- generally
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authouritative source. In either cuse, some degree of in-service educatior
iz likely te occur; however, in the latter case, the reluctance ol :

appropriute curricular alternatives could defuse the overall impact of the
zvaluative process.,

The Uinal reportls for Lipscomb Elementary School and Highiund
Heights Junior High School were distributed to the appropriate taculties
ceveral weceks prior to their joint examination by the fucully and evalua-
tion s, The initial meetings between the two parties basically centlered
areutld sy~ questiions as:

t. What data and educational philosophy were used as 4 Lasis
for a given recommendation?

2. What can be done to correct an identified undesirable
situation?

Al Highland Heights, this predicated a four-week summer workshcp
which considered and ‘dealt with the recommendations which had been presented
in the report. At Lipscomb, nearly eight months elapsed prior iu any ex-
ternal inf'luence being exerted. In both cases, external curriculum con-
zultants (Feabody doctoral fellows) were introduced to the buildings to
45818t in devising alternatives to those situations and programmatic char-
acteristice which were deemed by the staff to be in need of revision. The
long-range portions of this study are still operational and will serve as
bases for future AFRA proposals. _

Purpose of Study

The purpose of this study was to assess the impact which program
cvaluation and subsequent shorti-term in-service education efforts had upon
the curricular programs of two distinctly different school settings. In
addition, the sludy examined and assessed the appropriateness of the model's
instrumentation as perceived by the professional school personnel included
in the study.

Pgagedgre for the Study

The data collected for this study stems from tne following three
ma jor sources: (1) written reports, (2) structured interviews, and
(3) questionnaires. Support personnel in each of the two buildings were
requested to draft and submit written summaries of those curricular benefits
which were perceived as stemming directly from the evaluation or preliminary
in-service meetings. OJecondly, structured interviews were conducted with

: a random sampling of classroom teachers who had been involved in each of
the projects since its conception. Finally, questionnaires were distributed :
to all professlonal employees who had been present in the respective build- ;
ings at the lime of the evaluation and also during the follow-up study. :
o g
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CHAPTER II

PRESENTATION OF DATA

Lipscomb Elementary School

Introcuc-ion to Lipscomb Elementary School

Lipscomb Elementary School, an educational unit of the Williamson
County Gchools, is located in a suburban-rural setting approximately five
miles south of Nashville, Tennessee. At the time of the initial site visit,
ihe school's physical facilities which combined to serve approximately
1,100 students (Grades 1-8) reflected an interesting conflict of school
construction philosophy. The primary grades were housed in a relatively
new addition which espoused an open-concept, team-teaching approach to
education. The remaining population Wwith the exception of Grade 5 was
located in an older portion of the building which reflected a more tradi-
tional approach. Grade 5 was located adjacent to the main facility in four
self-contained portable classrooms.

The total population for the evaluation project consisted of 36
teachers and 1,032 students which were then contained in Lipscemb School.
4t the conclusion of the 1971-72 school year, grades seven and eight were
removed from the building and transferred to a newly compléted junior high
zehcol. .

itecommendations for Lipscomb Elementary School

7 In response to the curricular implications drawn from the initial
study completed at Lipscomb Elementary School, the following recommendations
were incorporated into the final building evaluation report:

1. Attention should be given to drafting a comprehensive phi-
losophy of educational objectives appropriate to Lipscomb
Elementary School. This need not be a bulky document.
Rather a skeletal guideline which merges the diverse
views presently held by staff members should suffice.

2. Teachers should be provided with additional planning time
within the structure of the present school day.

3. Teachers should make a determined effort to incorporate
media, field trips and other direct experiences into the
curriculum.

B R bk oL e,
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6.

10.

11.

12.
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Ly.

Teachers should display more student work. It is the con-.
census of the evaluative team that such is a relatively
simple means of enhancing the.self-image of students. In
addition, it may serve to develop within the students a
greater sense of involvement. (Note: It was recognized
that the evaluative visitation occurred immediately after
Christmas vacation.)

The administration and the staff should cooperatively de-
velop a series of in-service workshops based on concerns
illuminated through this study or through a teacher ques-
tionnaire.

At all levels, provision should be made for increasing
student inveolvement in curricular decision-making.

A greater effort should be made to capitalize on community
resources.

A joint staff program designed to clarify the function and
enhance the image of the school library (LD students) should

Efforts to establish the counseling and guidance program
should be continued.

An effort should be made to expand the positive aspects of
team teaching into upper grades. Such is especially true in
grades seven and eight where the staff will likely flﬂd them-
selves in a similar situation next year.

representative staff committee should be formed to devise
! p ogram for rapid learners. Individualization seems 1o be

a
the present solution as perceived by the staff.

De-emphasize mathematics to a more appropriate level of con-

cern while at the same time granting more atteniion Lo non-
academic subjects (i.e., art, music, etc.).

Provide additional para-professional staff members. Perhaps
the expansion of the present parent-aide program would
suffice.

A representative staff committee should be formed to develop
instrumentation by which upper elementary studentis may
systematically provide their teachers with feedback re-
garding teacher performance, values and attitudes.

Lipscomb should provide a drug education program for upper
elementary and secondary students.

The professional staff should continue to investigate innc-
vative teaching techniques and methods designed to derive
more efficiency from existing facllltlesi
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Summary of Observatlions by Support Personnel
st Llpscamb Llémentdfy bch@ml -

As previously stated, support. personnel (non-teaching professionals)
were requested to list those benefits which they perceived as originating
from the evaluation and subsequent in-service. At Lipscomb, these persons
included the guidance counselor, the Peabody doctoral student working with
program revision, and the elementary principal.

The following observations were cited by this group:
1. Guidance Counselor
a. A group guidance program has been introduced emphasizing:

(1) Grades 1-3 - improved self-concept, problem-solving
techkniques.

(2) Grades L4-6 - peer relationships, adult-child, self-
concept, problem-solving techniques, career develop-
ment.

|.....|w
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b. More direct work with teachers concerning refert
observations and consultations has océurred.
Y

c. Teachers have increased their community awareness,

d. Teachers have increased their awareness of methods related
to improving student self-concept.

e. Team approach at all levels has facilitated discussions
and consultation for students needing special attenlion.

f. Follow-through by teachers of group guidance topics and
also of methods used in individual counseling.

[k

College Instructor-Observer

a. Faculty meetings are held more regularly and are provided
with a definite agenda.

b. Iﬂlelﬂual teacher-teams are making arrangements to pro-
vide planning time for teams during the regular school
day.

c. Field trips are now a reality.

d. &ludent work is displayed throughout the school.

e. b&eho l llb ary program provides students with freedom to
tuke oul books at any time of day or week,

f. Guidance program has been developed and expanded.

Wmﬂo‘w‘* G oz e R



Additional use of college student-observers provides
teachers with much needed assistance, i.e., time ,
manpower and other experiences. These college students
provide an interested, concerned listener for the shy,
less capable child, the frustrated and bored child.

e

h. Beautification of teachers' lounge.

1. Parent-teacher cooperative programs under way. This
provides teacher with time for community visitation and
home observations,

3. Prineipal

8. Renewed attempt on the part of teachers to organize their
teaching methods so they can more clearly meet wilh the
individual needs of each child at whatever level he may
be.

b. More cooperative attitude on the part of the faculty in
sharing ideas as well as frustrations.

C. OStudents are being considered in planning and organizing
special interest centers.

d. Virtually all faculty in-service meetings have been de-
veloped around some aspect of the study. *

A new commitment on the part of the faculty and adminis-

tration as a whole has evolved.

(0]

Teacher Interview Data from Lipscomb Elementary School

Seven elementary teachers who were present at Lipscomb Elemenlary
Scheol during the initial evaluation activities and the subsequent in-
cervice program were queried regarding various aspects of their school's
pregraf and asked to identify curricular changes they perceived as stemming

directly from the program evaluation activities.

In regard to the changes in philosophy and objectives which the
teachers observed as stemming from the evaluation, two stated that nothing
had resulted. The other five respondents offered such perceplions as ini-
tiated more individualization, more planning, more creativity, teachers
working harder, reconsideration of priorities, more cooperation between
teachers, and more child-directed activities.

Regarding the recommendation that students should be provided more
opportunity to participate in school activities and curricular planning, all
of the respondents saw some degree of change occurring as a result of the
evaluation, Depending upon the grade level and the teacher perception,
this ranged from a perceived slight change at one level to another level
which perceived much student planning and involvement in curricular matters.

R B L S U 1 M e o st s et
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In the area of disciplinary procedures, the general concensus of
opinions seemed te be that discipline had been relaxed as a result of the
evaluation; in facti certain persons cited the use of positive reinforce-
ment and guldance 435 having reduced the need for disclpllna procedures.
All teachers perceived some improvement as having occcurred.

Only two respondents perceived a positive change in the library's
offerings or scheduling. The identified changes were as follows: a sched-
uled time for reading period, greater freedom for students, better selection
of books, and better understanding of the purpose of the library. The re-
maining five saw little or no change as having occurred in the library as
a result of the evaluation process.

Seemingly dependent upon the grade level at which they were
caching during the evaluation, the teachers all cited some kind of per-
ived curricular innovation as having occurred as a direct result of the
sessment. More notable of these innovations were: & nooks-and-crannies-

-special- events center, a self-concept~ Enhanclng ‘activity, guidance
assesig1nd1v1duallzai;an§ teaming, end changing teaching methodology.

The teachers perceived that such changes, although varying from one area to
the other, were occcurring on a system-wide basis.

All respondents reported that some attention had been given to
inereassed community involvement. 1In one case; this consisted of only having
liscussed it in a group meeting. In other cases this included involvement
of parenis as teacher-aides, and the inclusion of a preliminary professional
educational sequence course from George Peabody College for Teachers which

was meeting in the building on the basis of twice a week.

Generally speaking, thé teachers of LlpSEme Elementary School
perceived the teacher-student relationship as having improved as a result
of the evaluation. In cases where the relationship was perceived as being
basically the same, it was stated as having been strong originally. Such
was also Lhe case in the relationships to be found between teacher-
administrator and student-administrator. Comments received on inter-
personal FeLdtanShlpg in general were as follows: Always been strong,
more relaxed, more concerned with what is good for the teacher, has been en-
couraging, more involvement, and much better.

ﬂega ding the recommendation to include drug and sex education
into the existing program, the teachers basically perceived the matter as
having been resolved or as not needing attention. The exceptions to this
were found in sixth grade where both topics had been incorporated into the
Sclence program and in the third grade where a unit on drug educaticn had
been included.

Concerning the recommendation to involve teachers in more in-
service .educational programs, the teachers perceived the inclusion of a
volunteer in-service worker from Peabody College, group meetings to identify
joint concerns and needs, increased use of outside resource personnel, im-
proved quality of meetings, the additional use of media, and improved
counseling services as being the most visible evidences of improved in-
gervice education.




It is interesting to note that four of the seven respondents
perceived themselves as having a higher degree of personal involvement and
commitment than they had had prior to exposure to the evaluatiion process.
Two indicated that their commitment had remained high; and the remaining
respondents felt no additional personal involvement nor expressed any pre-
tensions toward having had it originally.

When asked to cite other evidences of change which have occurred,
the respondents offered the following items:

l. More fa&@rabie acceptance of the administration.

2. The study, in and of itself, was helpful and informative.
3. The inclusions of the Peabody students as teacher aides.
L. Changes-in grading methods.

5. The creation of smaller groups for children.

6

The inclusion of a part time in-service education consuliant.

In response to the school program evaluation conducted al Lipscomb
Elementary School and the subsequent in-service program teachers were queried
as to the degree of effort which had been devoted to the drafting of a conm-
prehensive philosophy of education and educational objectives appropriate
for Lipscomb School. Table 1 indicates that approximately 82 percent of the
teachers felt that at least some preliminary work and effort towards this
had been accomplished.

Table 1 - Teacher results concerning effort to draft School philosophy

and educational objectives.

Category ) No. of Teachers

‘]‘m

Great Effort ' N

Some Effort 5
Some Planning and

Preliminary Work 5

Little Effort 1

1

1

™3 P
W

s
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No Effort
No Response
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Totals 17
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nalf of the teachers felt that something has been or is being done to alle-
viate the problem.

Table 2 - Teacher results concerning additional teacher-planning time
- in preuent _school day.

Category o No. of Teachers o s
Great Effort 1 5.9
Some Effort 2 11.8
Some Planning and
Preliminary Work 5 9.4
Little Effort 6 35.3
No Effort 3 17.6
No Response 0 _ 0.0

3
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Concerning the efforts of teachers Lo incorporate media, field
trips, and other direct experiences into the curricular program at Lipscomb,
Table 3 indicates that about 88 percent of the teachers feel that significant
progress has been achieved.

Table 3 - Teacher results _concerning incorporation into curriculum
of media, flEld trips_ and other direct learning expenses.

___Category ___No. of Teachers _ %
Great Effort 5 29.4
Some Effort 10 58.8
Some Planning and

Preliminary Work 1 5.9
Little Effort 1 5.9
No Effort : 0 0.0
No Response 0 0.0

Totals 17 10070

Table 4 indicates that teacher display of student work has been
significantly increased as a result of the program evaluation.
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Table L - Teacher resglts_ggncgrnigg7additigﬁ§1 Qiﬁpl;y,§§7§§udént work.

Category _No. of Teachers I |

Great Effort 1

Some Effort

Some Planning and
Preliminary Work

Little Effort

No Effort

No Response
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Totals

Another original recommendation was to create a school in-service
workshop designed te investigate and deal with the concerns identified in
the building evaluation report. Table 5 indicates that approximately 70 per-
cent of the teachers felt effort has been made toward the achievement of
this goal,

Table 5 - Teacher results conceérning efforts to deyélggfafseglgs of ln-service

workshops designed to Investigale the concerns illuminated through

Great Effort é
Some Effort 8
Some Planning and
Preliminary Work 2
Little Effort 3
Ne Effort 1
No Reaponse 1 5.9

Totals

The original atudy recommended that teachers should Includc the
students in curricular decision-making., Table & Indicates thut appruximately
U8 percent of the teachers porceive that such an effort has been mude.
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Table € - Teacher results concerning

involvement of students in curricular
decision-making. S ) o

_ Category n No. of Teachers — %

Great Effort

Some Effort

Some Planaing and
Preliminary Work

Litile Effort

No Effort

No Response

|

e e
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Totals

The usc of community resources for the enhancement of school/com-
munity relations was recommended in the original study. As indicated in
Table 7, YL percent of the teachers feel that some effort has becn made to

lable 7 - Jeacher results concerning incorporation of community resources
into the school program. — e

Category

Great Effort 8
wome Effaort 6

Some Planning and
Preliminary Work 2
Little Effort 1
No Effort 0
No Hesponse 0
Totals 17

The evaluation report recommended that the staff should seck &
better method of utilizing the library and atrive to improve the students!
perception of the library and its funetion. Table 8 indicates that a mujor-
ity of the teachers (98.8%) feel that little progress has been made in Lhe
accomplishment of this recommendation.
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Table § - Teucher results concerning effort regarding enhancement of the
students' image of the library. -

__ Category

No. of Teachers — 5

Great Effort 2 i1.0
Some Effort 5 29.L

Some Planning and ,
Preliminary Work 0 G.0
Little Effort 3 17.¢
No Effort 7 Li.2
No Response _0 0.0
Totals 17 100.0

In regard to clearly establishing the function and purpose or the
counseling and guidance program in the minds of the students, Table 9 indi-
cates that approximately 9L percent of the teachers feel that such has
already beer accomplished or is in progress.

Table 9 - Teacher results concerning establishment of function and purposc
' of the counseling and guidance E;ggrém in the’m;nds of the Students.

E-cN

Category

No. of Teachers

Great Effort 1

Some Effort

Some Planning and
Preliminary Work

Little Effort

No Effort

No Response

no O
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Individualized instruetion with special emphasis on the rapld
learners was the deminant curricular theme of the staff at the time
of the evaluation, Table 10 indicates that upproximately 35 parcent of
the teachers feel that seme planning and/or work has been dovoted to this
offert, Forty-seven percent of the teachers indicate that little or nothling
had been done in this aroa.
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Tuvle -0 - Teacher results concerning individualized instruction fer rapig
- learners, S - i 7

Great Effort

Some Effort

Some Planning and
Preliminary Work

Little Effort

No Effort

No Response

E_
5.y
7.6
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Totals

_ Hegarding the enhancement of non-academic Subjects such as art and
music, 65 percent of the teachers indicated that some planning and effort

nad been made toward achieving a more acceptable level of curricular balance,

Tatle 11 - Teacher results concerning efforts to enhance the status of

non-academic Subjects such as art and music.,

_Category

Greal Effort 1
Some Effort 8
Some Planning and
Preliminary Work 2
Litile Effort 3
No Effort 1
No Response 2 1
Totals 17

Efforts Lo deemphasize mathematics to a more appropriate level
of concern within the scope of the total program, proved to be inconclusive,
Table 12 lists the results,
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Tatle 22 - Teacher results concerning the deem hasizin,
— to a more appropriate level of concern,

_Category

Great Effort 0
Some Effort - 6
Some Flanning and

Preliminary Werk 0
Little Effort 3
No Effort 3 17.6
No Response 5

Totals 17

Inquiry as to the recommendation to expand the use of para-
professionals such as parent-aides indicated that 76.5 percent of the teach-
ers feel Such has been accomplished. Ta“le 13 presents the complete resulis
received for this concept.

Iabl@ 13 - TeacbergrésulEEVccncerniggégxpansian of para-professional

E?@gram_

Category — _No, of Teachers _ o %

Grest Effort

Some Effert

Some Planning and
Preliminary Work

Little Effort

No Effort

No Response

9]
.8
11.8
0

1

Totals
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tegarding the development of instruments for feedback to teachers
from students concerning teacher performance, values and attitudes, the
Study found €l4.7 percent perceived no effort toward the realization of this
obJective.
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Category

Great Effort 0
Seme Effort 3
Come Planning and
Preliminary Work 2
Little Effort 0
No Effort 11
1
7

'—.—J
-~
. .

[

WVE O b
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R | r_]\ o]

No Response

\
'

Totals 17 100.0
Considering Lipscombis location near a large urban center and

the lack of comprehensive drug and sex education programs, the evaluaticn
team recommended the ineclusion of same into the total program. Table 15
indicates that about 50 percent of the teachers feel something is or has

been done to date while another 35,3 percent feel no effort has been made.

Table 15 - Teacher results concerning provisions for drug and sex education
- programs_at Lipscomb, o - o -

| &N

Category

Great Effort 0
Some Effort 7
Some Planning and
Preliminary Work 2
Little Effort 0
No Effort 6
2
17
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e
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No Response

Totals

The final recommendatibn of the study identified a need to in-
vestigate innovative teaching techniques and methods designed to derive
more efficiency from existing facilities. As Table 16 indicates, only
L1.2 percent of the teachers felt that such an effort or planning has Laken
place. Thirty-five percent of the teachers perceive 1ittle effort ip this
area, :
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Table 16 - Teacher results concerning investigation of innovative teaching
- techniques designed to derive more efficiency from existing
facilities. - o -

Category

Great Effort L

Some Effort 2
Some Planning and

Preliminary Work 1

Little Effort 3

No Effort 3

L
1

[
[
1o b,

LA e
Vi O O

No Response

]
2
W

Totals 1

Questionnaire Data Concerning Instrumentation

During the evaluation visit, 25 Lipscomb elementary teachers were
asked to evaluate the quality, the nature and the personal reactions which
they had regarding the evaluation instrumentation. Sixty percent of the
teachers perceived the questions asked as significant and providing alterna-
tive answers closely related with their (the teacher's) perscnal judgment.
Of the remainder, 28 percent perceived approximatély half of the questions
as beihg appropriate and 12 percent failed to respond or viewed the insiru-
mentation negatively. All teachers perceived the interview and question-
naire techniques as being appropriate means for obtaining the judgments
of the students and the staff.

Concerning the degree of honesty which the teachers were person-
ally able to extend to the evaluation, 80 percent of the teachers felt
that they had been completely honest, 12 percent had had some reservations
and 8 percent indicated that they had tried to respond with the "expected"
answers, !

Highland Heights Junior High School

Highland Heights Junior High School, an educational unii of the
Metropolitan Nashville-Davidson County Schools, is located in an urban
setting in Nashville, Tennessee. The combined facilities of the school
house approximately 900 students (37% black) in grades seven=nine, and
37 teachers, The original portion of the building was occupied in 1930; a
gymnasium was added several years later, a new wing was constructed in lhe
late 1950's, and three portable units were added in 1971 to house sclence,
math and band,
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Recommendations for Highland Heights Junior High School

The final evaluation report for Highland Heights Junior High
School contained the following recommendations:

1i

Attention should be given to drafting a comprehensive v
philosophy of education and educational objectives appro-
priate for Highland Heights. This need not be a bulky
document; rather, a skeletal guideline which merges the
diverse views presently held by staff members and students.

Teachers should make a determined effort to incorporate
media, field trips and other direct experiences into the
curriculum programs.

At all levels, provision should be made for increasing stu-
dent involvement in curricular decision-making,

A greater effort should be made to capitalize on communitiy

resources and to develop more school/community interaction.
!

A joint staff program designed to clarify the function and

enhance the image of the school library for all subject

areas should be implemented.

A 1.presentative staff committee should be formed to develop
instrumentation by which teachers may systematically collect
information regarding their performance, values and atti-
tudes. '

Highland Heights should provide a drug education program
and a sex education program for junior high school students.

The professional staff should continue to investigate inno-
vative teaching techniques and methods designed to derive
more efficiency from the existing traditional facilities.
Every effort should be made to overcome perceived limitations.

The professional staff should create a building-wide curricu-
lum committee whose purpose should be to determine the school's
curricular directions. Appropriate sub-committees should be
ilnstigated for subject areas and cross-disciplinary activi-
ties. -

Teachers should strive to compliment students in a more per-

sonalized manner.

Extra-curricular activities should be expanded to incorporate
more students (especially sevenih grade students),

School administrators should attempt to interact with stu-
dents on a personal level, rather than solely as enforcers
of school regulations.

it o R, ety ez
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13. ALl professional personnel should actively pursue positive
reinforcements as an alternative to overt student control.

L. A re-assessment of the "tracking" system presently being
utilized should be initiated. A possible alternative to
consider seems to be individualized instruction.

15. A continuing in-service education program should be insti-
tuted so that the potential and the capabilities of all
staff members may be realized to their fullest. In the
Judgment of the evaluation team, the teachers perceived
undue limitations - many of which were not supportable.

Summary of Observations by Support Personnel
at Highland Heights Juniaﬁiﬂig@;ﬁghag}

At Highland Heights, support personnel consisted of a student
advisor, the Peabody doctoral fellow and the Junior High principal. Their
perceptions of the immediate outcomes gained from the evaluation and in-
service were as follows:

1. GStudent Advisor

a. "Mini-school" program is off to a better than expected
start.

b, Students seem to be enjoying the new program much better
than the old traditional method.

c. Follow-up in-service workshop needed to insure even
greater success next year.

2., College Instructor-Observer
a. Average daily attendance is up at Highland Heights.

b. Fewer discipline problems exist at Highland Heights
this year.

¢, OStudents say they enjoy school more this year.

d. Teachers pursuing positive reinforcement as alternative
to negative student behavior.

e. Teachers working and planning together.

f. Students say teachers do not "holler" as much as last
year,

g. OStudents involved in discipline committee, allows for
new procedure.




h. More teachers each week starting or planning individuali-
zation of instruction,

i, Parent interest in "individualization" is markedly in-
creased and participation in school functions has also
increased.

3. Principal
a. Student attendance more consistant and shows improvement.

b. Discipline cases reduced significantly.

c. OSerious confrontations between students, racial or other-

wise, greatly revuced.
d. Students seemn 1o be nappier and more spontaneous,
e. Fewer schedule-change req.:sts by students.
f. Teacher m@rale is much better.

g. Making better ure of facilities. (rooms and sgace) in
spite of crowded conditions.

h. Better understanding of the roles of administration and
~ guidance personnel by teachers.

i. Three departments in school recepients of special equip-
ment and materials as a result of the new program.

j. EMR students have been sugcessfully integrated into the
regular classroom.

k. Community interest in the school has greatly increased.
1. Reorganization of the library has met with great enthusi-

asm,

Teacher Interview Data frcm Highland Heights
Junior High Schacl -

‘Eight Junior High school teachers who were present at Highland
Heights during the evaluation visit and also during the preliminary in=
service meeting were asked during a structured interview to identify those
changes which they perceived as resulting directly from the evaluation and
the initial in-service meeting. .

In regard to philosophy and objectives all professional personnel
interviewed perceived change. Seven expressed the idea that the teachers
as a whole had either reassessed the stated philosophy and objectives of
the schcol or were more committed to Bperatlcnallzing same.
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A1l interviewees perceived an increase in positive student par-
ticipation as having occurred. Three saw this as. occurring through more
comprehensive student activity offerings while four identified the in-
creased participation as occurring in classroom situations. Of the re-
maining respondents, one perceived the change as being "global®™ and did
not specify as to in which aspect of the school program the change could
be found. The final respondent indicated that change had occurred in extra
Ccurricular activities, in curricular planning and in the development of

"School rules and regulations.

All professional personnel perceived some positive change in
Student disciplinary procedures as resulting from the evaluation. One
interviewee suggested that either individual teachers now handle their own
discipline problems or fewer disciplinary problems were occurring. Another
indicated that what had constituted a discipline problem (i.e., noise) had
been reassessed and that teachers were not as likely to label situations
as disciplinary problems as had been true previously. A third cited per-
Sonal scheduling problems which has been eliminated as being responsible

for creating an atmosphere where fewer disciplinary problems occurred. The

remaining four. respondents professed that the creation of "Mini-Schools"
and the newly attained "closeness" among the teachers in addition to the
involvement of students via a student court as having produced a team ap-
Proach to disciplinary procedures, thus reducing the number of disciplinary
problems.

In regard to the quality of library services, four of the teachers
perceived the library as having been significantly improved. Reasons of-
fered for this gain included:  a more relaxed atmosphere, additional volun-
teer help and procedural or mechanical changes in-library policy. Two
other teachers indicated that organizational changes had occurred, but, as
of yet, the library had not reached its full potential. Of the remaining
respondents one perceived no visible improvement and the other refrained
from comment, "

. When queried as to what curricular innovations have resulted from
the evaluation, six of the interviewees perceived a higher degree of in-
dividualization and the creation of "Mini-Schools! as being the most signifi-
cant occurrences. Also mentioned were: additional audio-visual materials,
formation of an arts and crafts course (2), mini-courses, increased student
choice of curricular offerings, introduction of learning centers, and the
reduction of number of textbooks utilized coupled with an increase in

teacher and student made materials.

Six of the eight respondents perceived intensified efforts to
involve parents and other community resources as having resulted from the
evaluation. Among those techniques being used were: parent aides (some
of which were qualified teachers) and community visitations by teachers
one day per week in an effort to meet the children's parents. Of the other
interviewees, one did not feel that total utilization had been realized
and the other made no comment.

Generally all teachers perceived interpersonal relatignships be-
tween teacher-student, teacher-administrator, and student-administrator as
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being vastly improved. Amcng those descriptions used to describe these
conditions were: "1000F improved," "great," "freer," "better .communica-
tions," and "no comparision.”

In regard to drug and/or sex education, three of the respond-
ents felt that some effort had been initiated. Of these, one indicated
that such instruction had been incorporated into existing health courses,
another indicated that a campaign against veneral disease had been insti-
gated and the third indicated that some limited effort had been made at
the beginning of school. A fourth respondent indicated that such efforts
were being planned for a later date. The remaining interviewees (3)
indicated that they had no knowledge of efforts made in these areas or that
parental pressure precludes sex education from the school. (It is inter-
esting to note that shortly after these interviews were conducted, Highland
Heights received supportive local television coverage of a drug education
program which had been launched.)

Regarding the in-service education which had resulted from the
evaluation, all but one of the interviewees indicated a more purposeful
use of in-service or professional days had occurred.  Among examples cited
were: once a week meetings with building administrators, extensive plan-
ring sessions, school board visitations to gain structural changes within
the building, development of faculty in-service and curricular planning
committees, and the addition of professional resources such as films,
workshops, etc. The remaining teacher failed to respond.

Seven of the teachers interviewed perceived a greater personal
involvement and commitment as being fostered either among their peers or
within themselves. Three indicated that they no longer felt isolated from
the rest of their peers or that a closeness and understanding had resulted
which had not previously been present. The remaining participant indi-
cated that no personal change had occurred. :

When at the conclusion of the interview each of the teachers
was asked to identify additional concerns which the follow-up evaluators
 had failed to deal with, the majority offered responses relating to topics
which had been prev1au51y discussed or affered no comment. The exceptions
were as follows:

1. I would like to talk more.

3. More teachers are looking at students as being people rather
than as. pegs to be fitted into hales .Teacher expectations
for students are kinder. '

Follow-up Teacher Questionnaire Results for
Highland Heights

The 1n1tlal program evaluatlan at Highland Heights Junier High
Schaal resulted in a series of recommendations. Following the evaluaticn
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an in-service workshop was established to discuss and devise alternative
strategies for correcting and/or implementing appropriate curriculum
changes. The following are the follow-up questionnaire results of teacher
perceptions concerning the effect which the prefeeelcnal staff perceived
&s having been made.

With regard to drafting a comprehensive philosophy of education
and/or educational objectives appropriate for Highland Heights, Table 1
reveals that 88 percent of the teachers perceived that effort toward this
goel hee been perpetuated An edditionel eight percent felt that at least

Table 17 - Teacher results cencernlng effort to draft school philosophy end
educational objectives.

_ Categg:y o No. of Teeeeere _ _ 3
Great Effort ‘ 15 | 60.0
Some Effort 7 ' 28.0

Some Planning and

Preliminary Work -2 8.0
Little Effort 0 0.0
No Effort 1 L.0
No Response 0 0.0

Totals 25 100.0

Concerning more determined effort to incerporate media, field
trips, and other direct learning experiences into the curriculum, Table 18
indicates that B0 percent of the teachers perceived that significant progress
toward this objective had been made. The remaining 20 pereent felt that

some preliminary planning and work had begun.

Table 18 - Teeeher results concerning 1ncorperetlen into the curriculum of

media, field trips and other direct learning experiences.

Category 3 No. of Teachers % ;

1

Great Effort 11 LL.o 3

Some Effort ‘ 9 36.0 4

Some Planning and. 3

Preliminary Work , g 20.0 5.

Little Effort ' 0 0.0

No Effort ; 0 0.0 4
No Response 0 _0.0

Qo o Totals

=

|
Ol
i
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In regard to incorporating students into the curriculaf decision-
making process at Highland Heights, 92 percent of the teachers perceived
that such had been partially achieved. Table 19 lists the total results

- received for this item.

Table 19 - Teacher results concerning i 1nclu51Dn of students in the
- Qurrlcular declslan-maklng prDcess.

Category o No. of Teachers y 2
Great Effort 7 28.0
Some Effort 10 L0.0
Some Planning and
Preliminary Work 6 24.0
Little Work 2 8.0
No Effort 0 0.0
No Response 0 0.0 -
Totals 25 100.0

Another recommendation was.to interject additional community re-
sources 1nto the program so as to enhance school/community interaction.
Herein, teacher responses indicate that a degree of planning and work has
been achieved. Table 20 denotes that 8 percent of the teachers agree on
progress in this area.

Table 20 - Teacher results concerning_community involvement for enhancement
of schaol/cummunlty interaction, c -

Category . No. of Teachers - g
Great Effort .8 - 32.0
Some Effort 10 L40.0
Some Planning and
Preliminary Work 3 12.0
Little Effort 2 8.0
~No Effort 1 L.0
No Response 1 4.0
Totals S 100.0

Regarding enhanced utilization of the School library for all
subject areas, the following study found 72 percent of the teachers answer-
ing ﬁéfﬂéived that real effort toward utilization of this goal had been
made, ‘An additional 12 paercent felt that some plannlﬂg had begun. Table 21
-presents the camplete results recsived. “
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No, of Teachers N %

o

some Planning and
Preliminary Work

Little Effort

No Effort

No Resporse

L -

Totals

A recommendation from the original evaluation identif'icd a need
for devising instrumentation by which teachers could receive systematlic
feedback from students. concerning instructional performance, teacher values
and attitudes. Fifty-two percent of the respondents indicate that some
-nilial planning and elfort had been made. The remainder expressed a
skeptical perception, Table 22 contains the results.

Table 22 - Teacher results concerning efforts toward development of instru-
' mentation for feedback concerning teacher performance, valucs
and attitudes, - - B
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Category

Great Effort 3
Some Effort 3

Scme Planning and
Preliminary Work 7
Little Effort 8
No Effort 2
No Hesponse _2
T

=
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Totals

Concerning the original recommendation for drug and sex educatioen
programs at Highland Heights, 72 percent of the teachers indicated that
Such was being achieved. Table 23 contains the complete range of teacher
results for this item.
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her results concerning efforts toward inclusion of drug
sex educatlan 1nt@ the currlculum at nghldnd Hélﬁhgs

_Category o ~ No, of Teachers L %
Great Effort 2 5.0
Some Effort 8 32.0
Some Planning and

Preliminary Work 8 32.0
Little Effort 5 20,0
No Effort 1 L.0
No Response 1 L0

Totals ‘ 25 100.0

Regarding perceived limitations (by professional staff) that
traditional building facilities exert upon the implementation of innovative
teaching techniques, 88 percent of the faculty indicates that efforts to
overcome these attitudes had been effected - indeed, 60 percent stated
great effart had oécurred (Nate The one time 311 lnglusive JuDlDP high

"Mlnlsbchcal's” 11nes break the trad;t;anal;sm, In add;tlang the absence
of bells for class change may have contributed to atmospheric changes
perceived by teachers.

Table 24 - Teachers results concerning efforts to overcome perceived
limitations in traditional facilities for 1mplement§tlcn of
innovative teachlng g technigues.

_Category __ No. of Teachers ,, %
Great Effort 15 60.0
Some Effort g 20.0
Some Flanning and

Preliminary Work 2 8.0
Little Effort 1 4.0
No Effort 0 0.0
No Response -2 8.0

Totals 25 ~100.0

An effort to organize a r§présen£ati#e building-wide curriculum
committee to determine the future curricular direction of the school was
perceived by 56 percent of the teachers as having been accomplished. An.
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additional 16 percent perceived that some preliminary planning had occurred.
Table 25 presents complete teacher questionnaire responses,

Table @5 - Teacher results concerning develupment of building-wide
- curriculum committee, — — L de

Category

Great Effort 8
Some Effort 6

Some Planning and
Preliminary Work L
Little Effort L
No Effort 1
No Response 2
Totals 25

o
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A major recommendation for the consideration of the faculty of
Highland Heights was to become move aware of and to strive to compliment
students in a more personalized mannsr, Ninety-six percent of the teachers
felt genuine effort had been made toward the achievement of this objective.
The full spectrum of results for this item is as follows:

more perscnalized manner.

Table 26 - Teacher results concerning efforts to compliment studenis in s

Category 7

Great Effort 13 - 52.0
Some Effort 11 " Lu.O
Scme Planning and

Preliminary Work 0
Little Effort i 1
No Effort 0
No Response 0

Totals —Z5 100.0

Another major recommendation of the original study was to define
- a procedure for including more students (especially seventh graders) in
éxtracurricular activities. The teachers response, as seen in Table 27
indicates that approximately 8y percent of the teachers believe that this
goal to some degree has been achieved.
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Table 27 - Teacher results concerning inclusion of more students (especiully
B seventh gfagers)fintg'thg’extfagurficular,éctivities at Highland

Hgig?tsi’

__Category L 7 __No. of Teachers R 2

Great Effort 6 zL.o
Some Effort 12 L8.0
Some Planning and

Preliminary Work 3
Little Effort 1
No Effort 0
No Response _3

Totals 25 N 100.0

Eighty-four percent of the teachers perceived that the administra-
tion had made a successful attempt to interact with students on a more per-
sonalized level, and an additional 12 percent felt that some preliminary
planning and work had begun in this area.

Table 28 - Teacher results concerning student-administrator interaction
o on _a more personalized level, ) )

Category 7 No. of Teachers

Great Effort

Some Effort _

Some Planning and
Preliminary Work

Little Effort

Ho Effort

No Response
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Totals

Concerning the use of positive reinforcement as an alternative
to punitive student control, 96 percent of the teachers perceived that such
has been realized. The remaining four percent felt that some preliminary
work had been done in this area,




Table z9 - Teacher results concerning efforts to pursue positive rein-
o forcement as an alternative to punitive student control.

Great Effort ‘ 8 3
Some Effort 16 &)

Some Planning and
Preliminary Work

Little Effort

No Effort

No Response

With reference to an identified need for a program of individualized
instruction to replace "tracking", 88 percent of the teachers felt some
positive effort had been made toward the achievement of this end. A complete
listing of the responses for this item follows in Table 30.

Table 30 - Teacher results concerning efforts toward individualization of
o instruction to replace "tracking" system. o

Category

Great Effort 16

Some Effort

Some Planning and
Preliminary Work ’

Little Effort

No Effort

No Response

e
= = ",
SR e

oo S Oy =
looc oo

3
5

o

o

ﬂﬁ ..
wimo o o
=

=

O\

o

An on-going in-service program was recommended by the original
study and 80 percent of the teachers at Highland Heights felt progress had
been made in this direction. Only three of the teachers felt that no ac-
complishment had been achieved. See Table 31 for the complete results.
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Table 31 - Teacher results concerning implementation of a continuing

education program designed to capitalize on the potential
capabilities Df'each staff member.

Category ﬁfya of Teachers ) %
Great Effort L 16,0
Some Effort 12 LB.0
Some Planning and

Preliminary Work _ L 16.0
Little Effort 2 8.0
No Effort 1 4.0
No Response 2 8.0

Totals 25 , 100.0

Questionnaire Data Concerning Instrumentation

In the initial study, the 37 junior high school teachers were
asked to evaluate the quality, the nature and the personal reactions which
they had regarding the instruments used in the evaluation. Of the 18
teachers returning these forms, 50 percent felt the questions were signifi-
cant and provided balanced choices. The remainder was equally divided
between: (1) about half of the questions were worthwhile, (2) question-
naires in general were inadequate, and (3) no answer.

Concerning the degree of honesty which they were able to exhibit
to the evaluation, 61 percent of the teachers felt; they had been completely
honest, and 22 percent indicated that they had responded with some reserva-
tion. The remaining 17 percent had no response to this part of the question-
naire.




CHAPTER III

SUMMARY, MAJOR FINDINGS AND CONCLUSIONS
Sumnary

The purposes of this study were twofold, First of all, the
Study investigated the feasibility of transferring the Kunkel-McElhinney
model of program evaluation from its geographic origins (North-Central
Indiana) to the Central South (Metropolitan Nashville, Tennesses).
Secondly, the study assessed the immediate and short-range in-service ed-
ucational benefits which were perceived by the cooperating professional
personnel from Lipscomb and Highland Heights Schools as being direct re-
sults of their respective program evaluation.

Major Fin§;§§§ and Qanclgsians

Based on the perceptions of classroom teachers and other pro-
fessional school personnel which were solicited through structured inter-
views, written reports by participant observers, and teacher questionnaires,
the follewing conclusions have been drawn regarding the use of the Kunkel-
McElhinney Model of Program Evaluation as a basis for formulating indi-
vidual building in-service education programs;

. The Kunkel-McElhinney model of curriculum evaluation can
Serve as an effective vehicle with which to collect data
and accurately describe the teaching-learning situation of
a given school building in geographic areas removed from
- that for which it was originally intended (i.e. North-Central
Indiana).

=

During the original evaluation visits to the respective build-
ings, the professional personnel were asked to evaluate the
quality and appropriateness of the instrumentation used to
collect data. Combined results from the two buildings indi-
cate that a majority of the teachers perceived the instrumenta-
tion as being appropriate and of good quality. In fact, of
the 39 faculty members who responded to this inguiry, 34
(61.5%) rated the instrumentation in the highest possible
category. Of the remainder, 10 (25.6%) saw the instrumenta-
tion as being somewhat adequate and 5 (12.8%) responded
negatively.
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Program evaluation can lend both structure and meaning to

an ensuing in-service education program based on its findings
and recommendations. Without exception, all fundamental
recommendations made in the original study have been per-
ceived by the teachers at Highland Heights as being imple-
mented to the curriculum of the school.

Fifty percent of the teachers at Lipscomb listed the recom-
mendations as having been realized in 12 of the 16 recom-

mended areas. Only the areas such as library enrichment,

individual instruction for rapid learners, de-emphasizing

mathematics, and student feedback were perceived as having
less than desirable improvement.

Participation in a program evaluation enhances the possi-

bility of teacher involvement in and commitment to desirable .
curricular change within a given school building.

The remarks by the teacher from the follow-up interviews

(i.e. "more relaxed," "more invnlvement," "teacher-student
relationship improvement," etc.) indicated that many desirable
curricular changes and enhancement of total school program
have occurred as a direct resuli of the evaluation.




