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ThlS ‘play, comm1551oned by PrOJect Head Start, is

Vdeolgned to stimulate discussion and deepen understanding of key
issues’ surrounding the confusion and conflicts that often arise when
" parents and - profes51onals become: entangled in disputes over "who is
in‘charge" of the Head Start program. Guidelines for a discussion -
.session following presentation of the play -and suggested quéstions

for the audlence are prov1ded. (KM)
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Summary

‘The purpose of the dlscusslon session follow1ng the" presentatlon of g
thlS play as w1th otber PLAYS for LIVING dramas is to stlmulate a e %
llvely pﬂ_ and con debate over the key issues the play was de51gned %
‘to highlight. In STDP,‘LOOK, AND LISTEN: CHILDREN AHEAD, these is-

sues “evolve arouno‘the confusion and confliotskthat often arise‘When" e ‘. é
parento and‘profes51onals hecome entangled in dlsputes over "who 1s é
‘in tharge" of the program The play shows how stopplng to 1lsten to. E

each other helps to work out confllcts _ : ;,’, EEA R T

-+

_ Parent involvement may seem new from certain vantage points. However,

from another point of view, it is'as old as democraoy itself. g




o

 theatre can be a unlque catalyst for thls..

‘ Tradltlonally serV1ces have been planned for those 1n poverty,won the‘
: assumptlon that the educated and 1nformed sector of the communlty knew
hbetter What the poor needed than they themse‘ves d1d Today there is
~an upsurge of- demand by the poor to play an equal role in ahaplng therr

‘commun1t1es, the1r serv1ces and the1r 11V€S.v Where c1tlzen part1c1patlon

‘mihlgly productlve.t"
‘€One of the programs wh:ch has ploneered 1n encouraging full part1c1pa-*xh
qf{tlon 1s Head Start.‘ The parents are expocted to" play a part in. Settlngp‘:

" e " o - - " o —— G S 0D S0 o &% 8w

~STOP, LOOK, AND LISTEN: _ 'CHILDREN AHEAD

GUIDE FOR DISCUSSION LEADERS

Introductlon

An 1mportant purpose of th1s play, Lomm1551oned by Head Start, is to |

stlmulate d1scus5Lon, air- confllcts and deepen understandlng lee -

 The play,‘STOP LOOK AND LISTEN: CHILDREN AHEAD illgggrgtes an idea
<that has come 1nto its own durlng th1s decade --‘the 1dea of c1t1zen‘

g _part1c1patlon. Thls 1dea was wrltten lnto the Economlc Opportunlty

Act of l964 w1th the wo1ds "maxlmum fea51ble part1c1patlon of. *he poor "‘

4
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1s welcomed program planners are, flndlng that the mutual exchange 1s




policies, determ1n1ng the program and plannlng aLtlJItles for themselves
To achleve such part1c1pat10n dlrectoro and other staff and themselves
playing new roles They must share‘respon31b111ty and plan the program
w1th the parents 1nstead of for them. Almost all profess1onal have felt
some degree of dlscomfort in, th1s‘new k1nd of partnershlp, buthhave en-
Joyed enormous rewards when that partnershfp is achieved.

.‘Thisrplay depicts‘a‘Head Start'director in the'throes of moving from.

the attltude of . "plannlng for" to "plann1ng w1th" the parents and para-~
profess1onal staff who a1so in turn -- well that is what the play is

all about

BACKGROUND )
Head Start was desrgned in l965 to be the f1rst v1tat step toward break—
ing the cycle of poverty The comprehens1ve program relates dJrectly
”ftto every Chlld s future 11fe ; It is a foundatlon for‘hls full-term
(educatlon, employment potent1al, and often hlS health’and‘s0f1a1 well-
be1ng The program conta1ns e1ght maJor components ‘Educatlon Parent
o Involvement Nutrltlon Health SOC1al SerV1ces SVolunteerlng Psychologlcal

,Serv1ces and Career Development

“Strong, healthy and Stlll pJoneer1ng, Head Start s1x years later is H

'.;Synonymous w1th 1nnovat1ve preschool Chlld development efforts In 1971 ffl,.

:_y,lt has JOlnEd numerous other chlld and parent programs long supported by.; i

ﬁjcarlng Amerlcans 1n a newly establlshed Offlce of Chlld Development
‘THU S Department of Health Educatlon, and Welfare In serv1ce tra1n1ng N

ror all staff members 1s an essent1al feature of Pead Start STOP,LOOK

AND LISTEN: CHILDREN AHEAD was deS1gned as an 1mportant new tralnlng

i




Htool for‘Head‘Start staff, parents and'the‘generalvpublic;'

GENERAL GUIDELINES FOR DISCUSSION LEADERS

(Some Do's and Don ts)

‘As one rises,to face‘an’audience”that‘has justISeen:thisﬁpla}; several
things‘shouid be‘bornekin mind. First remember‘that‘the audience must
Shlft from being the observer to the part1c1uant This psychologicalv“
sh1ft should ‘be alded by‘the d1scusslon leader, but do not be dlsmayed
1f the aud1ence is falrly qulet at flrst and "slow to‘301n the d1scus;'

sion. * Give them t1me to Shlft gears._

‘Another p01nt to‘bear 1n mlnd‘ls that d1scusslon is- dlmlnlshed by the

”,question-answer format Therefore, comments rather than questlons‘

| 'should be snught from the audlence.‘ If a questvon 1s asked, 1t is best )

‘for the d1scuss10n 1eader to rephrase 1t in such a: way that others in-
the audience can comment. The 1eader should av01d the xole of the
authorlty answerlngh1ndrv1dual questlons.’
kIt is best‘to steerlclear of encouraglng the aLdlence to play drama
R cr1t1c They should be encouraged to d1scuss the 1ssues the play

. brlngs ouf,‘rather than the mer1ts of the actor=tor the playwrlght.

1In many meetlng rooms and aud1tor1ums, 1t w111 be necessary for the o

;ileader to repeat comments so tLat everyone can hear

-‘GIn plannlnb the meetlng;'lt 1s Wlse to avold panels to 1ead the dls-,"

‘chuss1on. Such a dev1ce usua11y d1scourages audlr fifpart1c1patlon.‘

”‘fQBear in mlnd that afterwerds people remember best the p01nts they them?”;

b

'ff‘selvesfdiscussedg AIn“avvery‘realaway, dlscusslon 1s learnlng., :

SRR i




Some Q_estlons to Put to the' Audlence

The ‘best way of gettlng the audlence into d1scuss1on is to toss out

quesLlons. The questlons should seek oplnlons; not answers._ Further-.
more they should be phrased 80 as to ellclt dlscusslon not a yes"
. or '"mo" response.
The follow1ng questlons are samples whlch you may find' helpful:
1. Was the play true to llfe7‘ ‘How? .
Z. What are some of the th1ngs the play said to you7

‘3. What dlfference does. 1t make to a-chlld‘that,his parents
are 1nvolved" in hls act1v1t1es7 ‘ B

4, What dlfference does it make to the parents‘that they are
: 1nvolved7 : ‘ e ~ L

‘ 5.? What do you th1nk motlvated Tom at the heginninggwhen‘helmade‘
o all ‘the. plans h1mself7 o : S ‘ . L ‘

'6,‘,How do you feel about lettlng teenagers dance 1n the fam;ly
. room of ‘a: government supported program for poor people7

7. When Tom. said, "So -1 ll leave the whole th1ng to. you. STt
“in your hands,"« do you. feel he was acting 1rresp0ns1bly7 Where
does respons1b111ty for “a- program: ultlmately rest? - To what.:
extent is the" grantee and delegate agency responslble? The;
dlrector7 The ' parents7 R - 5
8. What is the dlfference between belng in an advisory role and
R bewng in an. adm1n1strat1ve role7 o O S

9. gWho do’ you thlnk was - 1nstrumental An help1ng Tom make the "glant
- leap” to a new v1ew of the parents role7 ' S \ :
’.lOganhat is the value of hav1ng nelghborhood people and parents
; employed 1n the center7‘f‘“r. el : B :

feel the’ 1nvolvement of" parents would beneflt the chlldren7

--—_--‘_---—-------——-v—‘_---_-...‘-..---

‘wll.f{In what other programs, organgatlons and 1nstitut10ns do you S

Based on Memorandum to Dlscusslon Leaders by Dr. NinafRidenour;TPh.D.;f“‘
Copyrlght by Nlna Rldenour, 1953 ,5/,.4 ,‘.r;th;frﬁf,_b*ij Gk




 PURPOSE OF PIAYS

. The plays wrltten and produced under the ausplces of
PLAYS for LIVING, Family Service Assoc1atLon of Amerlca,
are 1ntended to give dramatic ‘emphasis to the situations
in the community which need recognition,’ greater under-
standlng, discussion, and ‘at times action. These plays
are written: by professionals from: ti.e theatre, in con-
ference with authorities in the various fields under con-

. 'sideration so that the content of the plays will be ‘sound. ' k.
-In any community there are ‘many points of view. These - I

plays are not ends in themselves, but are written to - — y:
stimulate discussion. 'PLAYS for LIVING believes that such ‘ S

‘discussion offers’ prortunlty for exploring divergent points ‘ AR B
of view and leads both to clarification and new comprehen51on : b

"of the problem presented

T n




- . WNO‘TICE
Performance of thlS play by other than a- PLAYS for LIVING professIonal
| cast 1is authorIzed by securlng a free productlon packet of six. coples‘ |
‘from the Bureau of Head Start Offlce of- chIld Deve10pment Department :
of Health EducatIon, and Welfare, Post OffIce Box 1182 Washlngton, D.C.
20013. SIngle perusal copIes are also avallable ThIs materIal is |
released by the PLAYS for LIVING DIVISION of the FAMILY SERVICE ASSOCIA-
TION OF AMERICA (hereln called "PLAYS for LIVING") on the follow1ng“ |
fterms and condItIons | : | | ‘ B
.‘1. ThlS materIal can ‘only be used by llylng.actors appearlng Inl
the Immed1ate presence of their audIences ‘ In New York CltyV‘
Eand w1th1n a SO mlle radIus thereof thIs play can be per—
;cformed only by a PLAYS for LIVING professIonal cast
2.. Thls materIal may not be used by radIo, teleVIsIon tape

,cfllms or recordlng SRR . "f j ,~I o ' R S

3. _Credit must be given to the author NORA STIRLING' to the
BUREAU of HEAD START OFFICE OF CHILD DEVELOPMENT DEPARTMENT
OF HEALTH EDUCATION AND WELFARE and to the PLAYS for LIVING
_SDIVISION of the FAMILY SERVICE ASSPHIATION OF AMERTCA for thIsd
‘,umaterIal saId credIt to be on" 1r0grams and prlnLed publIcIty,dd
'gfrf any, otherw1se by announcement from the stave o |
”L A.f#No reproductIon in whole‘or 1n partSIs allowed w1thout urltteni

‘authorlzatlon from PLAYS for LIVING




‘VSTOP‘,‘LOOIQ AND LISTEN
CHILDREN AHEAD | ’

- PRODUCTI.ON NOTES TO THE DIRE\,TOR
The prime purpose in the:production of this play ls to‘bring about a
~greater understandlng between the two—dlsparate elements in the Head
7 Starf program equally well- 1nLentloned but lacklng in the: netesoary
' communlcatlon ‘ It hopes to clear up (a) the 1ack of understandlng
t'between the profess1onal (who is generally a member of the m1ddle class),
and the 1nd1genous people of the communlty (the poorer class), and (b)
the con‘llct that arlses when pollcy maklng is shared by the rec1p1ent
» of serv1ce and the admlnlstratlon | |
'Please keep clearly ln mlnd that the play is not, repeat not, about '
" race relatlons.‘ In whatever part of the‘country 1t is plaved w1th |

; whatever mixture of”races itvlslcast, there must~never be any‘suggestion

of rac1al mlstrust or hOStlllty in the. act1ng To allow that to enter

would be to lose the whole polnt of the play ThlS m1stake is speclally; S

to be guarded agalnst in the scenes between Tom and Mary

“lIt should be remembered that the people know each other well and w1th

“‘ the exceptlon of Lucy, are comfortable and easy w1Lh each other ' There-‘

‘jfore, the pace must be kept brlsk and llvely And whenever a character «

7{‘1s played w1th an accent care must be taken that however authentlﬂ the e

- accent, it 1s never strong enough to be. hard to understand

"IMPORTANT Th1s play w1ll be produced 1n many parts of the Unlted States‘V .

‘f:and varlous dlfferent ethn1c groups may be represented 1n the cast

z

-




‘Since_thehOriginal New York cast included Negroes snd Puerto_Ricans'
- some of\the verbal expressions reflect:that'fact IL is suggested I

‘,however, that w1th2d1fferent ethnlc castlng the names: and expresslons

':be changed accordlngly

CONNIE'

Though Connle s role does not have the-emotlonal hlghllghts of the others.‘
vshe is actually the key person in the 51tuatlon around wh1ch the play
hreyolves. Her playlng (and therefore her castlng)‘must be especlally
truthful, for she is the character who w1ll be most closely watched
‘ and 1dent1f1ed w1th by the Head c‘t‘art audlences‘> Her manner‘ her costumes;’l
even the condltlon of - her flngernalls, w1ll be‘"crutlnlzed cr1ticalﬂy
Connre ‘pa1d a1de to: the program though she ls;‘ls nelther puré‘p£¢9f"‘"
"fesslonal nor pure parent°‘she 1s ‘a’ comblnatlon‘of both w1th the 1n—’
»‘fterests of both and loyalt1es to botF‘“Butlshefstartedfasﬁa,memberhoff?h

the poor communlty, and thls she pr1mar11y remalns. Thus she must not

Lt

hsuggest that 1n moving up. to the staff—member status\she has moved so;r-
far as to be‘allen.to the‘people‘she‘represents Sne’must‘not be‘"smart"
.1ﬁ appearance orlmanner,knor seem better educa*ed’or more affluent In
particular she must not: wenr,a}mrn;lsklrt!orpslacks,‘nor”haveepainted. |

l.flngernalls

.Mary s, role is wrltten so as to br1ng out 1nto the open the pOlnt of flﬁ?u‘;hﬁﬁ

‘.fv1ew of thoso Head Start parents Who have the least sympathy w1th the

'profess1onal 1n the program. She cxpresses the feellngs of many in the




“audience,‘and it~is hoped they willridentifylwithnher,"But,jwhen egé‘
presswng her d1sapproval she must, in the. theatrlcal phrase,’"play R

kvaga1nst" her own llnes, for to ptOJect‘a snarllng or unpleasant p&rson;wyl
K‘ality would'allenate the aud1ence that ‘they w1ll unconsc1ously refuse‘
- to 1dent1fy w1th her Mary 1s, 1n fact ‘a good natured .outg01rg, arl-
'cards on-the- table woman, w1th a qulck temper -- qu1ck to flare up and

| eoually qulck to subs1de : Hearty, full of: fun‘and enthuoldqm, she never
’hears grudges, and her scenes w1th’Tom carry no oorsonaludrgs.nor any |
hvlhostllrty or. resentment Not a th1nk1ng person, she acts. on 1mpulse,_

w1thouL faklng t1me for tbought, and her _pace 1s therefore fast-mov1ng

and‘dynamic;

U TOM
Tom represents the profess1onal Head Start d1rector - not all of them,.;ﬁ

‘nof course but the ones who have not yet reached a full understand1ng

‘of the subtle and complex requlrements of the JOb ‘ Though young and
t Stlll 1nexpe;1enced he is s1ncerely 1nterested in h1s work llkes 1t /”
‘ and is totally commltted to d01ng 1t well But the facet of 1t pecullarj

to. Head Start -- the sharlng of respons1b111ty w1th pe0ple who have not

had h1s formal'i

e

he stillThas,tozlearn. And thls, 1n the course of the play,.1s one of

‘the chlef th1ngs we see taklna place“‘

fwithoutjanygsensefostoc;al cultural or rac1al dlfferentness 1n h1s

”fﬂhrelations:withfthe three'women;wlf

ralnlng--~has not penetrated h1s consc1ousness ThlS ‘1_?f**

When he flares up at Mary'thereilﬁf”hffm

‘frﬂmuSt never be any contempt or talklng down. He 1s, 1ndeed, utLerly ”Jgsl




ey

”‘Lucy glves the 1mpress1on, at flrst glance of belngdull and unln-

]

terested even in her own chlldren s needs. Thls lethargy, however,
11 is, s1mply the numblng wearlness of belng trapped in’ a hopeless s1tuatlon,

‘.3When she gllmpses a way 0ut she comes to llfe, and fhough Stlll

J{L*tentatlve and unsure of herself, he suggests at the end that not only

" (

lfshe, but through her the unhappy 11ttle Tony, w1ll flnally make a

& better adJustment to llfe.‘ Her transformatlon, however, must not be -

‘*Qf”so drastlc 85 t0 be' unbellevable.} Whlle her tlothlng betrays her B

: <poverty, she is: not actually sloppy in appearance, and Lf she is cast
”5as a member of any spec1al ethnlc group she should be costumed

‘f,approprlately




& TOM RAYMOND

R ‘CONNIE COLEMAN‘:

" MARY BELL -

'LUCH LEE

.STOP LOOK AND LISTEN”‘ L

| CHILDREN AHEAD L

Cast

| The d1rector of the program Not over thlrty

A parent program a1de (para profe551ona1) A young .

mother about twenty seven.
A mother About thlrty flve Chairman of‘PAC,

Pollcy AdV1sory Commlttee

A mother About thlrty flve

CNOTE

?'Person 1ntroduc1ng play should end 1ntroductlon w1th llne about‘»-

"The scene 1is the offrce of the director of the Head Start program "

B
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. FLOOR PLAN =

1-4 . Light straight-back chairs, no arms
T # & 2 Card tables ) P | |
. A&C Bxits

B Ima,giné.ry window .-




v, '”‘*!. STAGE DIRECTIONS

‘ "Stage direct. i «. always wrltten from the act_or 8 v1ewp01nt '
~in 1nd1cat1ng “rlght” ‘and: “left 0 “Downstage means the sec-

":‘tlon nearest the audience; and “upstage” the'section nearest
- .the. back wall of" the. playlng space. - The chart below will' 'be ‘
" 1 helpful in: maklng clear the different stage areas: referred LO in - -

“the scrlpt Abbrev1atlons are ‘used as. follows R nght L, let‘t
G, Center D downstage or down U upstage or up :

UR URCT CUC . ulC UL
R RC c LC L
DR DRC ° DC DRC DL
o “Audie‘n“c:e o
Auchence

‘A “cross or. “X” refers to an actor s mov1ng from one part of

the stage to another. ‘All: crosses, unless otherwise 1nd1cated‘
‘are. made “below” (downstage of)any. other. actors standlng‘
~in the path of .the. movement rather than above (upstage o

A ‘1n back of) that person -




TOM:
CONNIE:
‘:BTOMri
w,CONNIE-
‘jToMs~
B coNNIE
- ou:
 convIe:
‘TOM{

CONNIE:

(COMES IN RIGHT TAKES OFF JACKET HANGS IT ON CHAIR # 1 SITS)
(COMES IN LEFT SETS PURSE ON FLOOR UPSTAGE TABLE # 2).
Good Mornlng, Connle (LOOKS AT HER)

Good

“.(TURNS AND LOOKS AT HER) What s the matter?
‘It s Tony aga1n. (XING CENTER)

fijhat thlS t1me7 |

He Just threw a bu11d1ng block at. Dora and h1t her on the head

e

H(RISES AS’ IF TO GO) Oh | Is she hurt7

(CALMING GESTURE) No, she s all rlght A little cut. We-

k:patched her up. But Tony.. He kept runn1ng around "look1ng for T

- ICM: :
" 'CONNIE

‘..TOM-

hlS mother," he sa1d MlSS Garret tr1ed to get h1m 1nterested

1n flnger pa1nt1ng but he went w1ld He knocked over the p1tcher

,of Ju1ce - and f1nally he threw the block at Dora. ;‘

vPoor kld

She'sVall right It s Just a sk1n cut,

I meant Tony Al band a1d ll f1x Dora up, but Tony needs more

“,than that I ve g to talk to hlS mother. You arranged to o

l‘get her 1n, d1dn t /ou7

- comvs:

.Yes, she s f1nally comlng. One of the dr1ver a1des was to p1ck

' her up at n1ne thlS mornlng.‘ She’ ought to be here already

(X S TO WINDOW TO LOOK)

S -10 -




‘Tdﬂ:

CONNIE:

‘Tgﬂ:

CONNIE:

TOM:

- CONNIE:

© TOM:

-~ CONNIE:

. TOM:

’LOOKS AT WATCH) Oh T hope she gets here soon. ‘I've got"‘

an app01ntment w1th a marn, Jlm Rudy He s comlng by on hls
‘way to work | o : |
‘ (XING TO CHAIR #4) I hope so “But thls 1s‘the th1rd tlme‘
II ve flxeo it up. for her She backed out: both t1mes before
"lIf‘c}H doesn t make‘some sort of relatlonshlp w1th thevCenter,“

‘Lr]Tony'll never get adJusted I tr1ed to explaln that to her

when we recrulted hlm, but (HE SHRUGS) 1t d1dn t work

‘kIt is. hard for her to’ ge* away, of course. That husband of Yk

‘hers, 51ck 50" 1ong she can 't hardly 1eave em. IA‘JIII

(AGREEING) I know

All those klds, and a new baby to look after

U:Sure 1t s tough. It would be better for everyone 1f Tony

;‘could make the adJustment 0 He 'S m1serab1e here, poor k1d

an’ you can t blame hlm W dumped down once or tw1ce a week» P

*by hlS brothers ‘and then left alone among a: bunch‘of“~
f“strangers h1s motherAs the‘one person that means safety

yto h1m (XING TO WINDOW) If she'd _:EEE h1m for a wh11e,‘?
f» held know ‘he’ belonged here., Then he d be 0 K |
‘Yes, I remember that s how it was w1th my Harryuwhen he was . -
‘f‘;7lﬁ Head . Start, even before.I was‘a Head Start a1de myself
‘w‘I sure wlsh she d try, there 5" pla1n’he11 every time that

. k1d walks in that door - (‘ ;
‘MZ(LOOKS OUT . OF THE "WINDOW“) Oh, there s Rudy s truck (XING TO Mi

‘ICHAIR #1 AND' PUTTING ON COAT) Look Connle, if Mrs. Lee

ol -




oM

(CONT.):
o .what you can do (GOES OUT RIGHT)

CONNIE:

LUCY:

| CONNIE:

comes before I get back don t 1et her go Talk:to.her,a,See.»‘ﬁ

~(GOES 0 WINDOW LOOKS OUT) 27 Now who s he7 (LUCY ENTERS
| LEFT) (CONNIE SEES HER, WELCOMES HER QUICKLY) | Oh hello
| :Lhcy; Walt a mlnute (RUNS TO EXIT RIGHT CALLS) ,@! _*

ﬁd(HE 5 GONE SHE DECIDES NOT TO TRY TO GET HIM) He had to

Lucy, some bus1ness th1ng :T(PULLING CHAIR #l TO CENTER )

JSit down He sa1d to ask you to wa1t

s s TO CHAIR AND SITS) I can' 't stay long | My husband s

ireal bad th1s mornlng, and the k1ds wasvall over

, fssz CHAIR #4) _Oh, I thought Anna d be there thig,hoiﬁgmj o

o school vacatlon

LUCY:

-?,c0nh;E:e’

© LuCY:

(DISGUST) Anna

She won 't baby—s1t7 e

" She won t do noth1ng She a1n t never home You ought to

'hiwg‘hear how she talks to me llke d1rt 'Shut up, she say

*?gflI m mlgh' ﬁear grown,‘she say I m golng to do llke I

. CONNIE:

4_Qwant " And the 11ttle k1ds 1s all startlng to do 11ke she do [

(SHAFES HER HEAD SYMPATHETICALLY) | It s hard T know Bot;;;

Lucy, Mr Raymond wants so bad for you to come 1n here w1th

lTony “? If we flxed up for the dr1ver to brlng you 'nd;y‘

‘ ;fgot you a baby-sltter It wouldn t" be for long, Just for

'fyllke a few days ..I mean Just tlll he got used to be1ng here .

571n th1s new place w1th new people and away from you




i‘lECY:E Why do I got tofdo it? :His‘hrotherscbrlngs'hln.f_‘
VEOENIEEy ‘(GENTLY) Not very often, they don t lAnd‘thatlaln'tvthe'fl”
‘QAme,’;hyway You re the one that counts ' Tl:f L el o
;~TLECY;‘ _ ‘l never taken the other krds ro school
‘TEQNNIE;‘*T (EAbERLY) | I know I d1dn 't take my oldest boy when he,k |

;“started school e1ther and he had ‘a real bad t1me at f1rst, ER AR e

CRFLUCYEJF5E‘1HOW you mean”,ﬁ”JF

:'n%EONNlEsz;iHe was scared 11ke and he fought wlth theuother‘klds, and 1;"‘."
o ‘nbcouldn t‘seem to learn : I was‘real worr1ed Then we got
‘lfHead Start here; and I broaght Harry“: b |
‘LUCY;“; RNThats the young one7 f""”
.fcoNNIE:“‘sYeah It s k1nd of a nulsance; brlnglng a kld‘yourself every
"-f‘day at f1rst but”1t s’not for long and 1t s sure worth lt.hlﬂyﬁ
. He had such a good”year 1n Head Start that when he started‘L*V”
1fschool the‘teacher sa1d she couldn £ hardly, belleve he wasy'yyl‘f o fag‘H
;from the sane fanlly He‘made frrends rlght off and was‘ SN
"wlnterested and‘really‘wanted to learn I thlnk Tony could i‘ o

”g:fbe llkc that too, 1nstead of

(SHE CHECKS HERSELF GLANCES“f ST
' RN

:‘AT LUCY TO SEE IF SHE IS INSULTED)

‘EﬂTdM:; “" (ENTERS RIGHT INTFRRUPTING THE CONVERSATION. HE IS VERY
| QDISFRAUGHT BUT CONCEALS IT FROM THE WOMEN.‘ WHEN HE SEES
‘.QLUCY HE TRIES TO BE POLITE) Oh Hello Mrs. ‘Lee. ;js - f‘\ Cl EI
VT‘Awsorry 1 had to go out for a m1nute.:T‘ Rl )

Rf;ludis "y“,(RISING) ‘ It don t matter |

_TdM}Qijuk,hoh,:plqase‘ (HE LOOKS FROM HER 0 CONNIE CONNIEjIS,UNCERTAIN’




:‘TOM(CONT):
- LUCY:.

TOM:

. CONNIE:
- LucY:

CONNIEE
TOM::

CONNIE :

‘TOM:

CONNIE:

: the regional offlce. Ihey may cut off our - funds (XING L

“come:

‘TOM:‘

‘CONNIE:

TOM:

H(LOOKS UNCERTKIN) I told her you thought Tony d be happler.,. o

"‘Not an 1nch

,I Just plcked up my maiﬂ as I came in. I(got a 1etter from

ABOUT THE SITUATION) Won t you stayia m1nute X

I got ‘to go...Get home.‘ (XING TO EY'rm aﬁfwf

(NOT ACTUALLEWANXIOUS FOR HER TO. STAY NOW HE DOES NOT PRESS
HER). Well .m(A FRIENDLY SMILE) Well I h0pe we 11 be

seelng you around heza a 11tt1e more (HE LoOKSQINQUIRINGL?‘,’,‘

AT CONNIE WHO RISES)

Yeah ..She told...uhuh Well (SHE MOVES TO DOOR LEFT)

‘(SEES THEY HAVE GOT NOWHERE X 5 TO LUCY).v Well the drlver 'S
‘out there. He 11 take you on.home lThanks for comlng.
:Yes.. Thanks. We'll see you. . @LUCY EXITS LEFT) : You'getw

' anywbore9

‘(CROSSING ABOVE CEAIR #4)  Damu! (CONNIE LOOKS AT Hnn -

SHARPLY) : Connle, do‘ynu know w&at s just happened9

What9‘

j“,.

TWO STEPS TOWARD CONNIE)

‘What9
‘(XING UP CENTER STAGE AND TRYING TO SUPPRESS ‘HIS GREAT

‘DISIRESS) You remember‘all those questlons about parent— 3‘)

1nmolvement?

Yes?

j They  say we”have%jt‘gotaﬁmy thatfs'reéély meaningfdi.f‘It's‘

S 14 -




“not dec1de yet, but...thlc «ay be the end. (THEY STARE AT

. EACH OTHER DISMAYED) . 'tf‘ e | SRR | f[ 'i .
coNNiE§ ‘f(A KIND OF WAIL) oh my God' (SITS(CHAIR'#4). | |
;*TOM:"\‘ ‘(AN INDIGNANT PAUSE . THEN HE BURSTS OUT) Daﬁh itf’*what
| 'f‘do they expect anyhow7 ' hlS 1s the flrst t1me there s ever
_i‘been such a thlng 1s a. war on- poverty, and Lhey enpectEevery—s

8 ‘thlng to work out perfectly all at once.;:

- CONNIE: I know.@,,;(f
Crom: NO parent—lnvolvement (XING DR ) My God I ve knocked

. yself out trylng to get these parents anOlVEd lee that

‘Mrs{ Lee (X S DL) They re Just not 1nterestedr— you talk ‘
and talk and they Just look at you. (X S TO CONNIE) They

;don tsdiscuss your ideas, they Just nod Yes and then go on ;“k

B

"as'ifuyou‘djnever opened_yourgmouth (X S RIGHT) Take"

‘)thbsé”sewingphaéhines;‘,',gf_‘ffy; L e gvua O A R
B CONNIE;;),I know ;‘I‘~*4 | o | | ‘ v%
‘TONE“ j‘ Four perfeetIy good recondltroned‘maenlnes;) (XINC TO CONNIE) é
iy gf::EAnd has one 51ng1e mother ever been in to: use them? (CONNIE "‘ %
‘O:SHRUGS DISMALLY TOM x s RIGHT) And those Consumer Reports. o g'
"Wlth prlces the way they are you'd thlnk anybody would want C‘“J‘)C’ éy
\’vto learn how to save money (XING TO WINDOW WITH A HOPELESS N é
TNGESTURE) "I“dunno,‘Connle, 1! ve" Lhought, I ve really tr1ed ) E | )%p

(XING DOWN CENTER) That MrS. Lee.. 1 even got a heavy—ﬁ'
s duty mach1ne because I knew she'd worked in. an upholstery ‘

sh0p and (XING 0 CONNIE) T thought she and some of the f




CONNIE:

o TOM:

. CONNIE:

TOM:.

'VCONNIE':Y.. '

‘TOM{

' CONNIE:

TOM:

~ CONNIE:

women m1ght 11ke to make th1ngs for the house
(NODS) And I thought it was such a good 1dea

I te11 you one th1ng -I' 11 never take another Head Start -

job. (BANGS CHAIR #1 i FLOOR NODS GRIMILY They want

‘parentrlnvolvement here‘, (XING TO TABLE #1 AND PUSHEq CHAIR S

#1 UNDER IT) Well, at the natlonal conference I heard some

”dlrectors ta1k1ng about parent 1nv01vement' They had 1t

“And be11eve me, they had had 1t' Some places, the pa1ent3jdf
h Just come . in: and take over, "do th1s, we want‘that " One
‘[case they f1red the d1rector and Just ran the whole th1ng

‘,‘themselves

I ve heard about'that

"(XING TO‘CONNIE). What s the good of" having profess1ona1

fjtra1n1ng if they know as much about runnlng th1ngs as’ you do7.w

I sure hope ‘the offlce changes the1r m1nd

I(XING 10 "WINDow").f What will happen toall these klds if
d_‘hey don t7 I don t care what anybody says, they are belng:

~~‘he1ped here they are orlghter and more w1th 1t.

Sure they are “ 1 Just told Lucy, the dlfference 1n my. own‘

'two boys;-"" ’ |
- Now they‘ll be r1ght back where they started from | (§IIS:‘
CHAIR #2). | o o | B
h:(XING,TO‘TOM )'» It ain t only the k1ds that 11 lose out

"(XING TO TOM)

‘ ‘j‘-~16"“-:




You 11 get another JOb easy Butfthe Erogram..{! What

“about all of us mothers and aldes and all? -We‘were getting"

‘ahead too, same as the. klds

it's rough for all of us. (HF SHAKES HIS HEAD IN' DISCOURAGE-

MENT, - XiNG ABOUT TABLE #1) Damn it, I w1sh 1 knew what

“fl’we could do (HE DELIBERATELY SHAKES orF THIS MOOD AND. TAKES

* CONNIE:

TOM:

" CONNIE:

UTOM:
CONNIE:

. TOM:

‘grandmother It ll be great grass and ‘cows and chlckens

llUP THE IMMEDIATE PROBLEMS HE HANGS HIS JACKET ON CHAIR #l
i TARTS ROLLING UP SLEEVES) Well I d better get mov1ng
‘I ve got to scrub some d1rty words off the classroom wall
‘1(SURPRISED 3 XING TO TOM) Dlrty words? Thl

',:Some teen—aged k1ds were in there last n1ght hacklng around

and they left it-a shambles

).Who was 1t do y0u know7

Anna Lee was one‘v She wrote her nane and some Joe s all
;over the walls 1n llpSthk It S the dev1l to get off
T(SAD.LITTLEuSMILE) ThlS 1s some day,‘a1n £ 1t? (SITD CHAIR

’#4)

(FIXES PAPERS ON DESK #l) I ll be glad to get away for the .

‘)weekend Maggle and I are taklng the k1ds to see the1r

~:and (LOOKING AT CONNIE) no Head Start parents (CONNIE;‘A

| ,SMILES) 1 don 't mean that (x S 70 "WINDOW") ‘1\1¢ve it
I:here I d mlss those llttle k1ds llke hell (UP AT "WINDOW")
:;‘Eey; Tony s whacklng Chester over the ‘head agaln ‘ (CONNIE “

‘X‘b;TO'"WINDOW") Maybe you'd better go and help Betty pull emA;:‘
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CONNIE;

©OMARY:

;;CONNIEE;,A

CONNIE:

 MARY:

~ CONNIE:

MARY:

- CONNIE: -
vRY:

| ECQNNIE;twljSure ‘

- MARY:

CONNIE:

I told hlm you wanted to see hlmf;

I}What? (SITS CHAIR #4)

‘fSure

| apart. (CONNIE x 5: TO DOOR LEFT) ,Heikéepsfthingsfliwelyifpf

anyway (XING TO DOOR RIGHT)

’And‘hqw. (THEY GIVE EACH OTHER A DIM LITTLE SMILE AND EXIT);‘

SCENE II

‘(MARY AND CONNIE WALK IN TOGETHER)

N(XING CONNIE AND POINTING TO CHAIR ﬂl) Well

He s 1n the classroom

i,talklng to Mr RLdy (XING ABOVE CHAIR #4)
A*_QItdpn t;know I never saw h1m t111 th1s mornlng _ Itfsgspme*thhyr‘

vnew‘plan f I guess

(ANNOYED) | Another Qla (TURNS CHAIR FRONT AND SITS)

_,‘You watch ‘ I can JUSt hear hlm. (MOCKING) : "Now you,all; rfIn

11sten to what I ve flxed up7forIy0u " {E7an‘~f"

?AL don t know what 1t s a1 ‘about. »thf{ﬁ

'_Sure you don t He don t neverltell you nothlng Just

”Afsuddenly hands you somethlng on. a platter, you re suppose toflpﬁ‘ |

Tﬁ,ffall over with Joy L1ke what I came 1n about

St m. suppose to be chalrman of the PC, r1ght7 :.y_

‘7And 1f 1t 1s a p011cy commlttee the chalrman suppose tof"

"adv1se about pollcy, rlght? 53i~




‘MARY; ‘

CONNIE.H ‘:Well He s the professlonal I guess he...fsffﬁ

MARY'

"‘QQNNIE:‘f;fMary, 11sten I know how 1t 1s But really, somet1mes there‘V

| MARY:

R 'éON‘N'IE:: R

‘IMARY;.\

) lee s the b1g boss, he knows best.gw

th you always take up for h1m Listéﬁ}\Ydﬁ’fe%afpétedt,fy07:
"1atoo, you ought to: see our Slde-,:B#ffiﬁSt because'he's?

_your boss he s got you snowed.,f_'5h

w

1‘Well ‘he don't‘eyenvletyme‘advise‘about-meetings. Yesterdayf‘fd7a‘m
my Alexander come home w1th .a note pln to h1s chest,""meetlngk.
-Pollcy Commlttee Iuesday, 3 p.m." Just 11ke that 3 p m.,‘

"_qut when the kldf are’ all comlng home from school All the ,1“

R

kfumothers are on _X neck g1v1ng me’ hell I told h1m plenty

\Tof t1mes, afternoon s no tune for meet1ngs. He‘don,t,llsten.,f?

‘vSure, throw1ng h1s college degree at you.v All them b1g words.l{.f ;

,jSometlmes I thlnk he don t want you to understand you m1ght

ftell h1m he s wrong. And 1f you do tell h1m somethlng, make
a. suggestlon, there 'S always some law 1n Washlngton, or” some‘;3ﬁ3.li'”"

jjbaloney from regiona1 why you can t do 1t.jf"

a reason

“._—

(INDIGNANTLY) He has not.; I know he ain’ t always r1ght.““

;'Well he ‘won' t 11sten to nobody. That s h1s trouble.

(RISING AND XING TO CONNIE) I aln t the only one that s“l’;,

'_mad All the women is: sore at h1m. Th1s meet1ng forﬁ
'h}lnstance...when they found out he was the one that called :,fix?g"
;glt for three, they sa1d Well we Just won t go._ So Tuesday,

f”three o! clock he ll be there wa1t1n8 and nobody ain t g01ng

T .
' A

,"{‘:;“‘19‘- ‘ :




to show up. That'll fix him.
CONNIE: Oh, Mary, don't do that: Please.
‘MARY: ' Listen, Connie. This program's suppose to be for us, right?

The government said this is for the parents and the kids,

right?
CONNIE: For‘the kids...and for the‘parents because of the kids.
'MARY:‘ | (IMPATIENTLYO.’ The.parents are the ones got'to do the
i ST talking. And'IeknoW~the ruleS' We don 't have to jump through

no hoops everytlmethe dlrector hollers. Tom wants a meeting,
~he:can f1nd a time that suits us. (SITS CHAIR #1).
CONNIE: cA PAUSE) Mary, I've got to tell you somethlng (RISING

AND XING TO MARY)

. MARY:h - What’v |
‘h:§>CdNNIEt':h IT-s‘serious;‘th‘could be the end of this whole thing.
.“MARYi | The program?ﬂ‘You mean.;(? , o
%,CONNIE:‘ VjThls mornlng he got a letter rrom the regional offlce‘

-They said there wasn t enough parent 1nvolvement here and
;they mlght cut off our . funds
(A LOW AWED EXCLAMATION) Wow
'jThere mlght not be any more Head Start here.
:No classes...or teachers | or‘playrooms?i' :

:,bﬁffNothlng

"fi(RISING XING TO CONNIE) Not enough parent 1nvolvement

"}?huh? (LOOKS OFF R)’Well whose fault is that for‘Pete.s

":fsake7 b """“‘




CONNIE:

MARY:

CONNIE:

‘MARY:

CONNIE:

MARY:

- CONNIE:

MARY:

CONNIE :

MARY:

. I guess they blame Tom. It's up to him to sort of pull

things together. But it just kills me to think of this’
place folding up. (XING TO CHAIR #&4 AND SITTING).
(GRADUALLY TAKING IT IN). This is really something.

(SUDDENLY VEHEMENT, XING TO CONNIE). They can't do this

‘to us: My Cod, I'm having enough trouble with my big boy

without having my 1itt1e‘0ﬁes ruﬁning wild too!
(SURPRISED). Billy?

This past year. I used to‘think little kids‘w;s ; bother,
but I'll tfade you,éﬁehbig one for three little omes...if
you got ‘a place like this to keep £hem in.

Lucy Lee's got tréuble,with her Anna‘tdo.

I kﬁ0w4it, tha#'s why'i br6qght her t0‘Head Starf; (XiNG‘
‘fO "WINDOWf). Aﬁbleast you can keéb thevlittle oneé.éut.of
trouble hefe...they‘don't have to go:roaﬁing all ovér.
(XING BELOW DESK .#1). But‘fiftéen; sixteen, théy got to

move with the crowd, go dancing, see a movie. And if they

‘don't have nothing but the street or a hallway...Lord! If

I'm going to have to worry about all five at once I'm gonna

jump the track. (SITS ON EDGE OF DESK #1).

}Well, Régionaifdidnft éay'posi;ively;..lt was iike a warning,

I‘guéss. g

th~théy‘warning, him oglus?

" Him and us.

- Ain't our fault. e better...(X'S TO CONNIE AND HEARING' =




TOM::

MARY :

TOM:

CONNIE:

TOM:

TOM OFF STAGE, STOPS).

'(COMING‘;N RIGHT. - HE GREETS MARY CORDIALLY). Hello, Mary,

How're YOu today?

I heard the news.

Yes. It's bad. But it's not final yet. (WITH A RETURN

OF GOOD SPIRITS. HE X'S TO CHAIR #2 AND-PLACEs IT CENTER
'smAGE FOR MARY WHO SITS). Listen, sit ‘down. Let me tell
you what I've just fixed up for‘youf Maybe this'll make

you feel better.  (STANDING BETWEEN CONNIE AND MARY. MARY

AND CONNIE LOOK AT EACH OTHER) Connle, you know that

fellow Rudy that was just here.

Yes?

Well, I've'made a dealu (TO BOTH) You know “he way the

classroom gets messed up at n1ght with the teen-agers

‘smashing up the toys.‘ (TO MARY). Just 1ast,night a.bunch

of them broke the kids' barrel drun and scattered the

puzzles all over the floor. (MARY NODS. HE GOES ON WITH

.iNCREASING ENTHUSIASM) Well, T believe I've got the answer.

I talked the dental soclety 1nto giving the kldS the1r

: examlnatlons free It took a 11tt1e arm tw1st1ng, but

they f1na11y sald 0.K." 'so- that way we save $140 out of the

budget e thought I m1ght have to get approval from the

regional off1ce ‘but then I flgured that $140 is 1ess than
~10% of that 11ne 1tem, so I dldn t even haVe to ask

~E(XING ABOVE TABLE 1, THEN DR ) 1 made a deal w1th that“

T L PR I PN N
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- fellow Rudy...he's a carpenter and he's going to build us
some eupboards along the wall. And then we can lock up the
things andhkeep‘them fr/om getting messed up; (HE PAWSES,

PLEASED,‘WAITING‘FORliﬁEIR RESPONSE) .  How airout that?

__MARY: | (AFTER A‘SILENCE, RISES). You got a'hundred and forty
dollars?
~‘TOM: Yes, saved it out of)the hudget.
MARY: ‘ (XING TOoL‘OF DEéK #1). And you're gonna spend it on
euphoards?
TQMf ' . Yes. .
MARY : | Cupboards?‘
TOM: (SOMEWI-‘IAT‘TARTLYZ)‘.' thet's the matter with that? Save the

*: kids' toys.
- MARY: - i(INCREDULOUS) A hundred and forty dollars, and you re...my
Lord! (X s C).

ToM: . (SHARPLY ANNOYED X's TO R OF DESK). You don't want them,
huh? So, here we go agaln. L1ke ‘the sew1ng mechlne and the
eonsumer ] reports and everythlngkelse, What do you folhs

twant, anyhow? Do,youbknow?- Or do you just ngt_want what
i wantvto giye?you?,‘ |
o MARY: = - (X S L OF DESK) 'Snre we know.} There S plenty of thlngs.t

:But one of them aln t you glVlngrlt to us.»yh:" -

TOM: o .Oh what nonsense. ' m not g1v1ng you anythlug I'm just
' tytrying'to do‘my job And 1t seemed to ‘me that w1th the EE ‘: 4

., toys getting... . . . ,x\iﬂ; h".~.5x FO T !
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MARY: It seemed to“you! That's what I'm kicking zbout.

TOM: (DISGUSTED). You mean X__ want them to‘get broken?

MARY:_ | I mean we might wamt thlngs you never thought about -We're‘
Eeogle, we got‘our own ideas.

TQM: - (IMPATIENTLY). I kmow you're people. But how many’times
in PC meetings have T said, "Now who has an idea about
how to do this or that?" and there wouldn't be a word?

MARY: It's always something you started. You want us to follow:
'you'like a’ bunch of kids. i

TOM: My God,vyod talk as'if I were some kind of,dictator.

MARY: . Oh, damn it, you never 1listen. (SWINGS ANGRILY AWAY "AND

X's TO CONNIE) Connle, you know what I mean.‘ I talk

‘and he never takes any notlce._(XING ABOVE TABLE #2)

CONNIE: (WITH A GESTURE OF APPEAL TO TOM) Tom. .. .

TOM: | (STILL ANGRY). What?

CONNIE: (GENTLY). Couldn't you...?

TOM: What?:- (LOOKS AT HER SHARPLY, THEN AT MARY, IhINKING‘HARD.

THERE IS A PAUSE WHILE HE ADJUSTS HIS MIND TO A NEW POINT
OF VIEW, WHEN_HE_SPEAKS‘TO MARY THERE IS A NEW INQUiRING‘

- ATTITUDE).‘ You say you 've got your own 1deas -

R i TR S W Sk e £ ainits o b 1 AL

MARY: i ‘ (STlLL WARY) Yeah
IbME“‘. ‘A‘ You mean there are othetvthlngs‘you 'd: rathet do w1th that 'h }
: | tﬂmone}‘”; | ‘ o N %
| WARY:  1'11 ggy,h i §
‘-.TOM:g | .5,f(ﬁEALLY‘WANTfNG‘TO KNOW),”'weilgiiike‘what?* %
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MARY:

TOM:

MARY:

TOM:

MARY:

TOM:

MARY:

CONNIE :

: MARY:‘

(EEGIINTNG TO “ELIEVE HIM, X'S BELOW CHAIR CENTER). You

mean yeE: realt want to know?

tYes,ﬂI:ia.:

Well! (ENTHU=™:SM). A hundred and forth;dollans.and no :
striness" Come on, Connie, what do we want most? (SHE

SIS CENTER CEATR. CONNIE LAUGHS. NOT WAITING FOR ‘CONNIE) .

'I'1L tell you what we want. We was just talking about'it.
We want some place where our teen-age kids can go, some.
‘decent place off the street. Like where they?can dance

and have‘a good time and'nut‘get in trouble.

(INSTINCTIVELY MAKING AN OBJECT;UN) 'But how can‘ludo
anythlng about that7 B
You’don!tchave to do‘hothing.~’Jhst listen. You get a _
hundredvand‘fbrty dollars, right?j (HE‘NODS):' And yeh |

want some cupboards for the kids' toys, right?

Yes.

Well, look.. Most of us women have men folk around the

house. They're just as worried about the kids as we are.

They want to- help 'That right, Connie? -

‘Sure.' ElllS d. do anythlng

._My.‘Cllfford too. (TO TOM RISING) S0 Conhie,andme,

we 11 eall spe01a1 meet1ng oF the PC and they'll get
1few of the ‘men’ together. They ll ‘come. 1n here. and thex ’
mm@ezthefcmpboards. You pay us what y@m'd have pald Rudy

(IN TRIUMER, XING TO ‘CONNIE)".- And,::thm we can buy as a

e
ke

meje‘zs!;hit




CONNIE:

MARY:

CONNIE:

TOM:
MARY:
CONNIE:
TOM =«
MARY:
TOM :

" 'MARY:
TOM:

MARY:

ToM:

'AHARYQ""

CONNIE: =~

bkMARY:‘aH

stereo for the family room!
(INSTANTLY DELIGHTED, RISES). Mary, that's great.

Afgreat big thing with a changer and~amplifierpand every-

‘thing.

The kids will love that.

(PUZZLED, UNSOLD). You mean have the teen—agers dancing
in the family room?

why not7 We don t use it at- nlght, and that beat up old’
th1ng somebody gave us conks out 1f you look at 1t

(EAGERLY CARRYING ON) . Oh Marv, 1t s a terrlflc idea. .

" But...you wouldn t have $140 after you bought the lumber
‘-Oh, shoot, we could get lumber cheap |
‘ Where? s . |
AN(WAVING‘OFF‘HISLObJECTIONG) We'd find it. - We could’

~ borrow a truck and get odds-and ends from the lumber yard

(STILL HAVING DIFFICULTY GO[NG ALONG) But...are any of

‘your men carpenters7

Oh shoot; anybody can put up  some cupboards You don't

want em fancy, do you7 Just shelveslw1th‘doors. }Riéht?‘
. Well, yes but
"‘(TO CONNIE) Cllff d be 1nsu1ted 1f I asked h1m could L

"fhe make a cupboard Wouldn t your Elllsv';

~ - -

'Sure wou1d~

;t

‘ (LAUGHING WITH ENJOYMENT) Cllff say no, I d d1vorce hlm,‘H'é \h

’But what 1ove 1s pa1nt1ng

A ! SN b ey




CONNIE:
TOM: .

MARY:

CONNIE:

MARY:

CONNIE:

MARY:

TOM:

‘MARYE“r

‘5ffTQME

(EAGERLY). - Oh yes. Tom,\yoa'd want the cupboards painted,
wduldn't you? |

1 guess so.

(LAﬁGHING‘GOOD HUMOREDLY). Now listen, we got tO‘getvenough
paint brushes. Evarybody loves to paint; we don't want'em
all fighting over-who‘gets to paint first.

Will we ask some of the women?

We'tan't ask thevmen_withoutA their wives. fCan you imagine
Elvira'if‘wé asked Wayhe~withoﬁt hér7 (THEY BOTH LAUGH,
CARRIED AWAY WITH EXCITEMENT) oh boy T éan't vait.

Tom? (SHE TURNS TO FIND HIM WATCHING THEM BOTH INTENTLY
THINKING. - XING,TO'TOM).A What;ypu,thlnklng,‘Tom? You thlnk
we're craay? o | J
(SLOWLY,‘TﬂdUGHTFULLY); >No;aIf:this rs‘what you really want,
thén‘§oﬁ havt.to do itr

(STEP TOWARD TOM,.t And we ‘can haVe~thé money?

Yes, I can transfer’ it ‘to the Parents Act1V1ty Fund. But

do youtthink.you‘can‘buy‘afstereoyfor...whateverfyou;11‘have
.1eft7' ’ - ‘ ‘ | |
(YING TO CHAIR #4 AND SITTING ON TABLE # 2) ‘Setandhand?‘

‘Sure. It don t have to be solld gold Or maybe rent one.f

‘“I don t worry about that (CONNIE x s TO MARY)
'”kAnd th1s 1s what you parents really wantwk |
.. (SLOWLY rEMPHATICALLY) We”want anythlng that'll keep our;rf?iy "I‘H

o kldS outzof trouble.“"fk




TOM:

CONNIE:

TOﬁ:
 MARY:

CONNIE:

TOM:.

MARY:

MARY:

TMARY:

‘?‘]3'MARY}Sﬁff*S”

| . CONNIE:

”\fgjf“iﬁ‘ta‘WZoONNIE:‘;fN

(WITH DECISION. ACCEDING TO THEM), o. K. It's a deal. You

-get the money, the Center gets the cupboards (MARY AND

CONNIE RISE AND GIVE A SHOUT OF PLEASURE) Well, I guess

I call off Jim Rudy, Then. (LOOKS AT WRISTWATCH). It's -

three o'clock. (X'S ABOVE DESK #1 AND GETS JACKET). 1I'i1

" g0 by now and tell him. Connie, I won't be back this

afternoon. TLock up‘When‘you‘leave, will you?

"Sure.

(XING DR. ) So ...I 11 leave the wh01e thing in your hands.

‘.(WITH A GRIN) " 0.K. And thanks.

.;(VERY‘SINCERELY) Thank you Tom

0.k (HE STARTS TO. DOOR RIGHT HIS STEPS SLOW DOWN, HE
STOPS U UNCERTAINLY TURNS OPENS HIS MOUTH TO SPEAK DOESN ).

‘(OBSERVING ‘HIM, LAUGHS WAVES HIM OFF AS SHE X S. BELOW DESK

#1)-. Qult worrzlng. (TOM SMILES AND EXITS RICHT)

S:(XING TO CONNIE) Oh ain' t thlS great Connle i ean't'
: walt to tell E1v1ra and Loretta you know how worried -
f‘they ve been.f And Lucy w1th her Anna. |

1‘You were Justwgreat Mary T was WOrried; but it turned
r]‘out.great Bt . | |

“if;He s real n1ce guy Now 1et s see honiltWeigéﬁffhéfWQrdd .

Y”outv «;‘»::M;‘woo~t':v

»Tet 8. go make some coffee and talk about 1t




CONNIE:

MARY

CONNIE :

MARY:

pONNIE:

;MERY=1‘-'
© CONNIE:

- We- can' t never get our stereo now.‘

ii:flfty, seventy f1ve dollars to get that couch flxed

SCENE III
(COMES 1IN LEFT,_SLOW,ANDwDEPRESSED, DREADING WHAT'S COMING.
SHE PUTS BURSE ON TABLE #2,. REPLACES CHATR:TO "WINDOW"
POSITIO&. LOOKS AROUND, X'S TO DESK #1, PICKS UP PHONE,
DIALS. SPEAKS CAREFULLY, WORRIED). -Hello, Mrs. Raymond?
This is Connie...O.K., thanks. Is Tom there?...Is he on
his way‘over?..;You'have a nice weekend?...That's good}
Er.. Mrs. Raymond have you...has Tom talked to anybody
‘this'mornlng...? Oh nothlny .r.Er...I 11 1et him tell

you. (MARY COMES IN RIGHT, VERY DOWNCAST AND ANTICIPATING

TROUBLE, X'S TO C). Mrs. Raymond, somebody's come in the

dfficegnwillAyou ekcuse‘meZ Goodbye.  (HANGS UP,'THEY,

LOOK AT EACH OTHER).

He.ain't here yet?
(& nere y

Theyujustvgot back from the weekend. I guess he ain't

heard.. Unlessehe.met‘somebody on the way over.

 (HEARTFELT DREAD, SITS CHAIR #4). Oh God. I can just

hear him..\I toldﬂyou so‘" 'He'll-be Wild.

Oh, why couldn t-we: wa1t t111 he got back?’ He'd have known

| o about pa1nt rags and all that stuff

Yeah for once L w1sb he had been around

:It s even worse than you thlnk Mary (XING TO MARY)

Worse7:¢

vIt s g01ng to take




MARY:

CONNIE:

MARY :

CONNIE:

MARY:

‘TOM:

BOTH:-

TOM:

How d6 you,know?

I phoﬁed a éouple'cf stores'qn_the'way over here. They
couldn't tell me exactly-how_mucﬁ it would cost. They'd
have toIsee it first. "But it's going to cost plenty...if
they can do it at éll. | |

(INCREASING ATARM, RISES AND X'S TO CONNIE). 1If! You
mean we might have to buy a whole new. couch? Oh,IMy God,
I'm scared to face him. (X'S L).

And beclde that we've still got to buy eneugh 1umber to
make the other cupboard (XING TO R OF’TABLE #2).

Oh, connle.y . hell you, that man is going‘tb kill ué.- I
wish. ..(THEY BOTH HEAR TOM WHISTLING OFF R. - THEY STAND
FROZEN WAITING) ’

(ENTERS NORMALLY GOOD HUMORED AND- PLEASANT) 'Morning,

~Connie. Well how are you, Mary7 '(CONNIE AND MARY NOD

STIFFLY. "0.1 K. THEY WATCH HTH FOR CUES. TOM TAKES
OFF JACKET, HANGS IT ON CHAIR, CHATTING ony. Gee, we had
a wonderful weekend. ‘(SITTINGICHAIR'#l)} Wasn't it

beautiful weather”

.(LOW WATCHING) Lovely

| ‘ijhe klds had the tlme of thelr 11ves.~ My mother:;n 1aw

‘ksow hadtajlltter of 11tt1e plgs The 11tt1e chdracterSj@I‘

*Qﬂfgwere up and runnlng 1n flfteen mlnutes., Too badxhumans

j;aren t~that“prec0c10us




TOM:

CONNIE:
MARY:

TOM:

MARY:
- TOM:
MARY:
TOM;

MARY:
" TOM:
CONNIE:

TOM:

CONNIE:

. MARY:

~CONNIE

.”“»“térday_we.pa;nted\}‘

i 807

(NOTICING THEIR SILENCE). What's your news? What brings

‘ you here so early, Mary?

Er....(DRIES UP). S

_Er....(DRIES UP).

You want something? bh, did you get anywhere over the
weekend...with the cupboards, I mean.

Er;.;yeah;

What did you decide?

Well, we..we went right ahead.

How do you mean? “

well, everybody was so exc1ted We found enough scrap
1umber out at the 1umber yard for one cupboard, SO we
bought»itrand got startedf |
That waa»faat work.“v

The men borrowedytools.v And Saturday morning they began
building*it. ) |

Actually began2s(RISES,EAGERLY).l Let me go look. (X'S C).
(HASTILY‘TOUCHES‘HIS‘ARM).' Wait. (HE STOPS‘..VSHE GOES

ON: CAREFULLY) Thev got it up.. under the w1ndows.

’Itlooked good, 1t really dld

,: But...we wero all cr zy to geL to the pa ntlng, so yes-

"wffTom, we: was Just amateurs, we d1dn t know that...lf you d’;[ﬂ

"1n7a bucket




TOM: oh, my God, was there‘a fire?

CONNiE: Yes.

TOM: How bad?'

.CONNIE: The couch.

TOM: | But that's in the family room.

CONNIE: Yes, ‘but... |

TOM: I don'tdunderstand. How did it happen?

MARY : well when we was done palntlng we' went in - there to have coffee.
Somebody set the bucket down beh1nd the couch next to. the
radlator And when we - 1eft we forgot it. There was some

 heat in Lhe rad1ator and the whole thlng just.. went.up‘ - ' g
| TOM} - Was anythlng else burned?‘ |

CONNIE: The bulletln board and thewallgot scorched some. But~thec S

r‘nlght watchman put the fire out He tr1ed to phone you,
4then he called ‘me. And I 've been 1y1ng awake all nlght, Just
'scared to tell you k .
MARY:‘ . Me too; I'm just sick‘ (TOM x'” TO BELOW TABLE #1)
CONNIE: And that a1n t all Tom I've phoned some stores, and we '
| dmlght not even be able to get the couch repalred we‘mlght‘f
: o AR hthave to‘buy you‘a new one | R

fther cupboard We 11

'~'MARY{: o And we ve got to buy the wood for thby

‘7fﬂ'have to forget abour the stereo.fQIiknow what you 're thlnklng

"~“b3'You re thlnklng we had 1t comlng

h(IN SURPRISE) No; Ifm-ggrryfabqgtgit;fbpjfgboqfibrq;faﬁyjf“

]:ﬂbodyxcanahaveN




‘*;iTOM;" ”y

MARY:

TOM:

MARY:
TOM:
MARY:

CONNIE:

Yeah, but...
Now cut it out.. I wasn't thinking anything of the sort. I'm

just wondering the best thing to do now. That stereo was too

- good an idea to pass up.  (MARY AND CONNIE LOOK AT HIM

SURPRISED AND PLEASED). Is the couch really ruined?

Well, the cover's shot. It's vinyl, you know.

" What about the frame?

‘I guess that's all right.

But those stores said it might cost fifty, seventy-five dollars

' to get it re-done.

“ToM:

CONNIE
* - AND
MARY:
TOM:
CONNIE:
-TOM:-
1 MARY;

CTOM:

 MARY:  she never would.

. Wé”¢an:ét 1¢g§tﬁaskfhef§*FCéﬁﬁié}?dbﬁ't.YGu;thiﬁkfsc?Q ”

Oh;.no;>We'11 have to find some other way than that. Let me:
go look at it. (HE STARTS OUT, AT DOOR HE STOPS, SNAPS HIS

FINGER). Hey! Lucy Lee!

Huh?:
'She used to work in an upholstery shop.

S - o ) o
Long time ago. = Before she was married.

" 1 bet she could do it. -
LjAw; Tom!‘ 

7‘Once you;kh§wvé;thing.‘

oLl fure, Tot's ask her.

r not try to talk to her on the phome. .

. (AS HE. PUTS ON HIS JACKET). What's her address, Comnie?




"ijARYi

ol

CONNIE :

TOM:

Id»MARY}Ju
H””iTTOMf*:-7”fSure You re her fr1end, you got her 1nvolved here in thefd‘”‘

' “I(HESITANT BUT WILLING EVEN EAGER)

f*TOM:"“LZJust tell her the truth...tell her how much we need her,

CONNIEjf{k(LOOKS AT MARY)

MARY:"”
‘f_at the couch and ‘see (WITH A HUMOROUS GRIN)
.YN(AFTER HE LEAVES LOOKS AFTER HIM WHISPERS)

ftMAthﬁ’*”'

' CONNIE: .

, Corner WOodhaven and Stylps,k”*"

;(AS hm STARTS OUT LEET) ,1f anybody phones whlle I m... (HE

STOPS DL THINKS LOOKS AT THEM BOTH)

"out there for’ Th1s is your prOJect Mary, you and‘Conniey

go out and talk to her.

hMe?"

‘f5ff1rst place.eh'

What would we say7

-‘that she s thw ‘nly one that can help. You know ..everybody
‘villkes to" feel he s contr1but1ng somethlng.; I bet. she' d get

‘t:a k1ck out of belng asked

Shall we?

‘Sure

”fThat s great.t So you take care of that And I' 11 go 1ook

what we re

}asklng her to do.. (EXITS LEFT)

'Youdcould?

L fjhave knockeo mevdown w1th a feather.-‘”
i(WHISPERS) Me too.;f:g'
;‘}He really 1s a great guy, you know 1t?

‘?qf[Of course he‘1s. (THEY START OUT LEFT) Come;‘n;gIKEXIT‘c fx«‘“‘

Hey,‘what;am I going




TOM:

MARY:
TOM:
~ CONNIE:
_ MARY:
 CONNIE:

MARY: ‘jf‘

" CONNIE:

s

. TOM:

\“f‘fd01ng her a favor, d1d you9 yg“ff
:fLord no We told her how much we. needed her'"

'the only person we knew that could do 1t

SCENE 1V
(COMING IN WITH CONNIE AND MARY ). But why wouldn't she?’

(X'S DR.).

l'(XiNG UC) | Oh,‘she made'a fof ofmexcuses | Said first she :

”h_wasn t g01ng to come here no more, said you asked - her last
fweek‘and then when she d1d you wasn't here

. oh.p But 1..,‘

| I ve told her how 1t happened ~ I“told“herHShe»was”iateiand}"

you had to see Mr. Rudy (XING TO BELOW CHAIR #4)

: Then she went on about how she hadn t worked 1n yea1s, d1dn t“
Hhave n0‘tools.,.

| 'r..,wouldnft.know;howtto,workein,vinyl’anyway,

It was all just excuses.h‘c

hOf course, you can. t reaily biame‘her for feellng 11ke‘rt
| waS‘too much That husband lylng there,‘crlppled and slck
;h and aildthem klds rac1ng around and you ought to have seenhgt,,
'd‘Anna;p She Just sat there, not d01ng ar thlng, Just sat there”

‘,7:11stening (SITTING ON DESK) Gosh 11V1ng 11ke that would ;,;',””

drlve me nuts

v‘But 1t would haVe done her ‘good;giEyeryBodyfought}totget‘
hpout of the house somet1mes 17

tfuwi(XING TO MARY) You dldn t put 1t to her that you were

howfwe d a11

how she W’c%f.‘

5
g
i
3.
il
i

3




CONNIE:
'MARY:*A

" CONNIE:

) TOM ‘
MRy
oo
e

LU'(;IY“:“-"? : :“ .

4‘.TOM;¢;f S
cOMNIE:
. MARY:

*thbM:f"“?”

" help with baby—s1tt1ng and gett1ng her back and forth.
‘The works
?And we sa1d we - d1dn t expect a really profes51ona1 JOb

. Just good enough so we could use the couch

: fYou know, Mary, all those excuses ‘there wssn tkone we
Wha couldn t answer‘ She could do it 1f she wanteu “I.thlnk f:: = 3
“?she‘just feels 11cked before she starts.- (LUCY WALKS IN ;
‘~"LEFT ALL STARE AT HER IN AMAZEMENT SHE SHOWS FIRST
RE.SIGNS OF ANIMATION HER FACE HAS EXPRESSION ALL TOGETHER

",‘VARIATIONS OF THE CRY "Well Lucy, for goodness ;sake”)

;fLucy,
7JI come on the bus"
""VQGIVE A SHOUT OF PLEASURE)

37'7:us what Made you change your m1nd7;

ﬁ‘hf(SITS) Well, 1t was \nna .

And we told her what we' was goxng to do w1th the money.

: How 1t would help everybody s klds ':ff:f‘f‘g:fity.‘ “‘y ‘ “‘_Eﬁ.‘

! Come 1n

ce

AAHoWAdTyou-get‘herefsoyfsst?ff°?3s"“ﬁ"

L Well th1s 1s great' So. 9 (ALL WAIT)

i(XING TO TOM) : 1 11 do 1t 1f you thlnk 1 can (ALLTniREERZ,,

Of course you can

VOh LUCY’ thﬂt s great | fff;fgf*‘ajwﬁyyygftfj
u_ff(X S TO LUCY) Luch, you re a doll (PATS HER)

,f(TURNs CHAIR #1 AND MOVES ITVCENTER) Slt down Lucy Téli;;g_g;j_'?ifjﬂ"v

;(SITS EDGE‘OF TABLE #1) £




'CONNIE -

; AND
MARY:

LUCY:

 CONNIE:

LUCY:

IOM:

‘ LﬁCY:

MARY:

LUCY:

'CHTOM;d"‘
" CONNIE:
‘fMARY:v;‘

‘LVILUCY?  ‘u

T MARr i
wb‘f},thaak you

Loy

a'I wasn £ d1rt no: more f“"

‘uuThat s rlght, Lucy, you are
d;It sure 1is.

“h”canlv

Anna?

Itywas‘funny. ‘You‘know,aafter you left she looked ‘at me

;so“queer
- How do you mean, queer° (SITS EDGE OF TABLE #2)

'f ,leferent llke I don t know. llke I was dlfferent Like)

(SEEING THE SIGNIFICANCE) Uhhuh7
And she say, Go on, Mom, I stay w1th the kldS..‘. o

‘She d1dn t.y

Yeah But I Stlll d1dn t th1nk I could : Then my husband

‘ called from the bedroom, who was you-all what d1d you want,
‘and I went 1n to tell h1m He wasn t 1n very good shape,
‘1d1dn t want me to go Then Anna come 1n, she say she stay

ﬁ:there; and I ought to go She sa1d everybody wanted me,-ﬁx‘

MIIrfthat I was the only one that knowed how'tliupholster, and that,uyp[\

l'the way you all talked Iivust beAa real somebody

;(STANDS) That s the most*wonderful‘thing I ever heard

..-lf you ll help me get here and all I ll do the best I

@

o (PUTS HER ARM AROUND HER AFFECTIONAI:ELY . Lucy, we sure do . o

Vf“ﬂJust a m1nute ’(SHEfMdVﬁS;UP{TdfﬁWINﬁCW“)};hIfgotQtosseelﬁ3f‘




LUCY: ; : n :
(CONT) . what Tony is doing

TOM: . (WHILE SHE IS NOT LOOKING HE MAKES THE "PERFECT” SIGN WITH

THUMB AND FINGER AT MARY AND CONNIE THEY SHAKE THEIR HEADS

MAKE IT BACK AT HIM EMPHATICALLY POINTING THE CREDIT TO HIM ‘

TOM THEN DOING A DELAYED TAKE SAVS) Tony7 Is:heyhere?

JAG(XING UP TO "WINDOW")

'LUCY:F ' (AT "WINDOW) He say 1f I come he wanted to come too (SHEIU‘

”POINTS OUTSIDE CONNIE AND MARY co UP'TO LOOK)

EenE A S i

CONNIE : Wlll you 1ook at that 11ttle rascal on that Jungle gym

TOM: | He s a real 11tt1e acrobat Lucy

o3 AR R

“MARY: o 'Hlm and my Alexander seem to be maklng frlends
‘LUCY:I - "I told hlm I wouldn t be gone long Iyguess I betterfgo;i

se »~h1m (XING DL )

o CONNIE: sure. ..then come back (LUCY EXITS LEFT&

UMARY: ‘(AFTER SHE IS ouT. OF EARSHOT x s DOWN LBET SAYS IN AN

"fAWED WHISPER TO THE OTHERS WHO ARE EQEAELY AMAZED) Isj't_‘[~‘

"that someth1ng°
\CONNIE:” l (XING DC) Can you 1mag1ne Anna. What a change‘

"‘TOM: ‘;lft ,(XING DOWNSTAGE) That s almost the best part of 1t

‘HMARY: | :“I‘I hope 1t 11 last.e She s a pretty tongh k1d

TOM{,~ : “-But 1f she has resEec for her mother.,.

i o ‘f‘q‘MARY;‘QR v;wYeah x“That makes a blg dlfference

HmA'CONNIE:oGI‘LBut the change 1n Lucy lee she was allve all of a sudden ‘MLQI

L i Wy

'vfj7TOM§;Aﬁd;‘ff(XING BELOW TABLE #1) What she needs 1s...Hey.




CONNIE: | T
TOM: ‘ Welll, you know, there are not very: many yeople that can.do
' uphmlstery, Iﬁ‘you.want‘repalrs done the b1g places‘

;w\y Chargé you an?arm and a leg. I was wonderlng ..

MARY: (THERE BEFORE Hm) I‘gyot' el (XING RIGHT A ‘STEP);
CoToM: '.(XING RIGHT oF TABLE #1) If we . could help her Learn the

el o foo

S new tr ks of the trade and then f1nd her some work

;:Q L o . The whole trouble 1s, she s been in. a k1nd of trap ‘f

‘ we could Just break the trap.. you know what I mean7

CCONNIE: Sure, that s 1t (XING 1wo STEPS RIGHT) R T IR EES gL
TM: . ,i Just little JObS at flrst But good handcraft work is :

hard to get, people w111 really pay for 1t Tbe ma1n
s thlng is, it would be great for her psychologlcally
":MARY:NIC“: I(TO CONNIE LAUGHING KIDDING) There he goes w1th them’
fﬁ”:‘ If\‘ ," ‘»‘blg words ’ | | - | |
TOM ‘i (NOT! {«STAN‘DING T RVFERENCE What’7
.féQNNIEe‘;{I‘](LANEHHMEN;”;Shevsujhstlkrddlng‘ She sa1d you used blg ki
N vddfwords, Sl : H
= TdM _" (KG EACK) WeJIIL, ! ve got to: nnpress you s’omo my k
( szms@ucr !COMING :mN,:x s BELOW .TABLE #1) Oh Lucy'.,
‘D1d yﬁmuiind Tony7

Loooeruey: @m IS LOOKING VERY PLEASED) And""y‘ou'kn‘citw?"

”ﬂ;(XING TO TOM ) I was Just standlng there watchlng themxu ‘{.'Jf"i B N

’fplay,‘an ?the teacher she come up and Spoke to me

'[jTony come runnlng up and he say td:the teacher, Look

:’“o?nf_my Mom come to Head Start_too G




| TOM: o | JHe g;gz’ ‘
. LUCY: B n‘ And the teachefnscy,:Yeah Nthat‘S good ’And then’he‘run o
| | back to the sand box and start playlng w1th the other klds{;o
LAnd the teacher say, You watch I b! 11eve he stay here i L
‘noﬁe ‘ : RS ] -
h‘i : L;TOM: Lo - WeII,;isn’tfthat great.”I“bet heSWIll; too._‘

ri:LUCY:' 'th o fI'spose.‘ Well,blf I m. gonna work on the couch canI[éd\ii
i B "ir“ L ‘; l:_; hsee how bad it: 1s7 s | |
- TOM: ‘~'ulo ISure, come‘on.v (STARTS LUCY TO EXIT LEFT) | Let s a‘l
S ‘g ’ 1et s all constltute oarselves an adv1sory oommlttee;‘:
‘MA‘R‘Y‘:‘ o (LAUGHING AS THEY GO) Oh oh ~watch them blg words. $
| ‘Don t be scared Lucy, he ain't: no smarter than:: the rest
‘of us. He Just knows more. (THEY‘GO OUTNLEFT]LAUGHINGw‘;
- AN | GOOD HUMOREDLY) R e B
. . :";The premlere performancelln'Los AngeLes was on
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