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ABSTRACT
The purpose of the. Iranian Documentation Cent'.

(Irandoc) was to collect that portion of the world's literature which
was pertinent to Iran's research interests, to organize that
material, and to tpromote its use by Iranian researchers. Stated more
succinctly, Irangtoc's purpose was to obtain ready access to the
world's scientific literature in order to improve Iranian research
projects. Stated in still another way,'Irandoc was (1) building the
national science and social science library,. (2) providing
documentation level services for it, and (3) participating in
regional and international information networks. In carrying out
these purposes, the Centre collected current book, periodical,',
document, and report material, organized it, and brought it to the
attention of Iranian researchers for use with specific projects.
Irandoc's goals included service to the\followingusers: university
faculty members, university students, industrial research and
development centers, industrial production units, business firms,
hospitals, research institutes, government ministries and agencies.
In its first three years, Irandoc provided service to these groups
plus physicians, engineers, agriculturalists, scientists, chemists,
lawyers, educators, economists and others. This paper is a.- history
and description .of the establishment and early existence of Irandoc.
(LI 004244 through 004251 and LI 004253 through 004267 are related.)
(Author/SJ)
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CD MoH.,:;n Smith, Cntral Troat Jo:rotary in Tehran, he-00
t.c.N gan to speak nl:out such an iea around ho had tot:hnical information

at the British Atomie-Ehercy Centre in N:Irwell, where he had been aCD
senior physicist, and'hadyisited both the Pakistan National Scientific and Tech-Q

1-!J ni.eal Documentation Centre and the Scientdfie and Technical Documentation ,centre
of,Turkey in the other two local Cento countries. Since he nad a strong inte-
rest in scientific information problems, i.t was natural that he should recommend
ouch an information organization for Iran. Certainly, Dr. Smith should' be'con--
sidered the Iranian Documentation Centre'sgrandfathor.

In 1966, the head of the Iranian Centre for International Conferences, Mehdi
Boushehri, became interested in the national doeumentation_centre idea. He com-
missioned a subordinate's trip to visit French documentation 'centres and his
preparation of a French language report recommending the establishment of such
a centre for Iran. The report was completed in early 1967, but its implementa-
tion was delayed indefinitely for the lack of suitable quarters and staff.

In late 1967, John F. Harvey, Chairman, a--;partment_of Library Science, Faculty
of Education, University of Tehran, on a visit to Manuchehr Gangi, Director,
University of Tehran Centre for International Affairs, discovered the Boushehri
report and discussed it with Gangi who had encouraged Boushehris interest in
the subject. Harvey suggested that they meet again sootiwith Dr. Smith and Man-
sour Farzami of the U. S. Fuibright Commission present. At that meeting, the
matter was discussed in Some detail,:the desirability of its additional eKplo-
ration agreed on, and Harvey offered to prepare a memorandum on the subject.
With some advice from faculty members and students, Harvey prepared a memoran-
dum describing and proposing establishment of a new Iranian scientific documen-
tation centre; nicknamed Irandoc. This memorandum used suggestions from the

inBoushehri report, ideas frOm Dr. Smith, from the writer's n' understanding of
7qUneseo-sponsored Asian documentation centers, and from the newer-American infor-

nation science-developments. Revisions were suggested by Dr. Smith and Ali Si-
lt' nai, University of Tehran School of Public Health Library.. A few weeks later,

this eight pagesingle spaced memorandum was sent to Majid Rahnema, Minister
of Science and Higher Education. At that time, the spring .of 1968, the Ministry.
was new and Dr.-Rahnema was interested -n ways to make it of greater. service to
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the Iranian people. Only a few weeks after, a memorandum
describing and pro-posing an Iranian library book processin;:, centre was written and sent to theMinister, also.

Immediately, Dr. Rahnema liked both ideas. He was eager to start both centersas soon as possible.
Several discussions were held in his office to clarifythe concepts, to resolve problems, and to lay initial plans for getting the..centres started. Eventually, after a final exchange of memon;ihda to clarifycontractual and staffing arrangements, Harvey agreed to resign from his Ful-bright Professorship at the University

and.come to the tat.nistry
't:o start thetwo centres. So, on Mehr. 1, 1347 (September 20,.1968) Harvey and Sina..i whowas named the Iranian

Director, went to the Ministry,and started work. This,then, was opening day for the organizations which were soon to become two ofthe three largest and most influential librarin Iranian history.
.<4.-tPuN.1)(7..

In order to understand fully,, it is necessary
to read both this paper andthe separate paper on the Tehran Boek Processing Centre, Tebroe,..ince certainitems affecting both organizations are discussed in that paper onLj.

Purposes,-- The Iranian
Documentation Centre's purpose was to collect that por.,tion of the world's

literature which was pertinent to Iran's
research interests,to organize that material, and to promote-its use by Iranian researchers. Sta --ted more succinctly, Irandoc's purpose was to obtain

ready access to the world'sscientific literature in order to 'improve
Iranian research projects. Stated instill another way, Irandoc was (1) building the national science and social scie-nce, library, (2) providing documentation level services for it, and (3) partici-

tvA

patn0Din regional and international
information networks. In carrying out thesepurposes,, the Centre

collected current book, periodical, document, and report
material, organized it, and brought it to the attention of 'Iranian researchersfor use with specific projects. Irandoc's goals included service to the follow.:ing users: university faculty members, university

students, industrial researchand develOpment
centers, 'industrial production units, business firms, hospitals,research

institutes,goVernment ministries and agencies. In its first threeyears, Irandoc provided service to these gr6iips Iola
physicians, engineers, ag-riculturalists, scientists, chemists, lawyers, educators, economists and others.

7'stairr,vrettryphone.?Nex=-1/L-7.1

CIT.").-

Within the Asian context'', Irandoc's goals and plans were relatively sophistica-
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and high quality 'documentation .I Lives, . service which mnde frandoe distinctive

and its task comfit.:. and difficult. It had wentern goals but attempted ,to k2;-.1r-

ry them out in an eastern context.
.

4\11 ministries, universities and many business firms were to he encouraged to
use the Centre' s services'in lieu of establishing their o';:n information eca-
tars. University departments could use Irandoc as a resource centre to sup-
plement their inadequate. libraries in supporting research and in'6truction prog-
rams.. Where full. cooperation could be obtained from .other organization:;, Iran-

ian facility duplication could be avoided. The program to Stimulate cooperation
among research libraries, was an important part of Irandoc's plans. Unfortunate-
ly, instead of dissuading other organizations from establishing their. own cen-

tres, probably Irandoc had the unintentional effect of encouraging imitation,
at least in name, several new documentation centers developing in Tehran after
Irandoc was well started.

In its early months, the Centre made excellent progress in securing acceptance
of its goals by Ministry officials. After its transfer' to the Institute for'
Search and ?lanning.in Science and Education, more difficulties were experieneed,
though the goals remained unchanged. Institute personnel had had no experience
With the ideas represented and had little interest in public service. Launching
program's 'with their approval required a great deal of.discussion and explanation,
often over a period of months, and not all of the programs were approVed or'star-.
ted. . It was considered.possible. that the goals would be modified somewhat as
the Centre acquired more experience and maturity.

Irandoc Quantitative Goals.

191 1981 1991
. 1. Circulation per day 50 volumes 500 200C)2. Reference questions answered per day 20 questjons 100 300
3. Serials: titles received

. .10000 titles 15000 25000
titles received by gift, exchange 3000 600.0 120004. Total size of collection 50000-vols. 300000 600000.5. Total staff: ProfcsAional 40 persons. 80 90

Sub-professional 30 60 la)'
Nonprofessional .50 100 170
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7!:.,00(1) '50000 1200000y. Serials published
4 titles 68Abstracts made per month 200 abstracts 600 12009. Monographs published per year 5 titles lo 2010. SDI projects in effect

10 projects 200 50011. Users per day
100 persons 1000 )1000

In February 1971, Irandoo was far from achieving its quantitative goals., Perhaps
it was closest to the figure. for subprofessional staff members, with twenty. and

-9to its publication goals) 141wo serials and 5-4 monographs 411c:: being :published,
each year.

The System Concept.-- In the'modern information system concept, so much discussed
in the western world, each participating organization was expected to be closely,.
connected and coordinated with all of the other erganizatiou.;.in the system. All
facilities, collections, responSibilities and services were to be,.shared. Accor
ding to an agreed-on plan, specialization was. to be encouraged and overlapping
functions eliminated. Efficint and frequent communication b6tween all systeM
units were rocibired to keep it running.zmoothly and to keep goals clearly in
mind.

In line with western system concerts, Iran o. was olannedas the keystone in a
West Asiah system of information centers imm.having,similar purposes but serving
different countries. These centers were expected to specialize by subject and
build collections in depth according to, their national interests, commercial and
industrial emphases. For example, Iran was expected to specialize in petroleum
engineering and the carpet industry, Pakistan in atomic energy, the. UAR in irri-
gation and land reclamation, etc.. This specialization was expected to extend
trough the book and serial collections to staff composition and would surely
affect center use. Cpoperation and specialization would influence industrial
research center emphasis and location, also. Eventually, these centers were ex-
pected to communicate by telex, on line computer and facsimile transMission lines.

This West Asian information system was. expected to involve India'Fa-,



Listan, Iran, Turkey; iSrael and the UAR, with connee'llons to the USSR.,
1:..uope aiicl the Ap.ri,;as. All or these countries had national scientific
1,,,i ilmenLaton-center:-.; ..Obviously., the political situation leTbade consi-

deration or such a system in 1971, except itt the three Cento countries,
Irhn, Pakistan and Turkey. When conditions became more favorable, coo-
peratien Would be extended to all \Vest _Asian centers and systems. concepts
and practices discussed with them.

The first formal step. toward regional cooperation and coordination was
taken in i\pril 1970 with the Tehran four clay conference of representatives
from the three Cento area documentation centers, Pansdoc, Turdb.k, and
IrandOc. Fifty people attended the sessions of the First Southwest Asian
'Documentation Centre Conference.. held under Cento sponsorship. Two
.delegates.each came fromTansdoc and Turdok.. In the introductory talks,
a detailed-introduetion'tO each centre was given to the group. Tours of
local centers were provided, and a dozen resolutions were approved for
action. The secretariat of the conference, located at Irandoc,. endeavored
to carry out these agreements.' The proceedings were scheduled to be
published in 1971,, and the next meeting of the group was scheduled for the
Pall 1971, again under Cento-sponsorship, in Dacca.

Cooperation was carried out with other countries by mail thru inter-library
photocopies, serial subscriptions, and literature searches. Irandoc es'-
tablished cooperative relationships wi:Ln numerous information centers abroad,
such:as'the European Translation Centre, Delft; Defense Documentation
Centre, Cameron Station, Virginia; Gmelin Institute in Frankfurt;
Moscow; -Netherlands Institute for Information, Documentation and Regis-
tration, The Hague; THAIDOC; the Korean Documentation Centre, Setil;
Centre National de .Recherche de Sciences. Paris; the John Crerar Library,

) .

Chicago; The U. K. ijending Library for Science and Technology, Boston
Spa; the Center for. Scientific and Technical Information, Telaviv; and ASLIB,
.London,,. These centers became auxiliary material sources for Iran, .so

,,detailed 'knowledge of their holdings and services was necessary, as well as
close working relationships. Union lists and union catalogs of foreign-collec-

. tions were obtained to provide quick access to their collection

Within Iran, Irandoc started to form information networks, one for each major
subject field.,The size, availability, subject emphasis, and budget characte-
ristics of each collection in a subject field were described, as well as the



-

communication facilities available between collections. An inter-library
loan and photocopy 111('Cha ICIS111 WaS LIUVU101)CCI and put 11.11.0 0.1)cr3tion.
Eventually the Iranian Information Network was expected to work closely
together as a coordinated system to develop cooperative materials .selec-
tion and purchase policies and capitalize on existing subject strengths.
Irandoc's function was to serve as the nerve center and the resource center
for the network.

*While the system concept was easy to win initial acceptance for, in practice,
organizations in poor but independent countries had difficulty cooperating.
extensively. Their competitive nature, precarious existance, and ever-ch-
anging budget picture discouraged development of the confidence and long
term interest needed to 'work closely and successfully with other local or-
ganizations. Further, the barriers and distances between countries gave
'discouragment to such thinking and planning on a regional basis. '
Administration. -- The Iranian Documentation Centre was affiliated with the
Ministry of Science and Higher Education and formed part of the Institute for
Researdi and Planning in Science and Education. The Ministry,provided for
the Centre a prestigious home, a relatively compatible and efficient staff,
and activities closely related to those which the Centre planned to carry out.
The Institute consisted of three major parts: Irandoc, Tebroc and the Res-
earch Policy Centre. Irandoc was dependent on the Institute central admini-
stration, computer facilities, personnel, financial, and business administra-
tion, and for supervision of its tea servers, janitors, drivers, and certain
clerks.

Internally, Irandoc consisted of three departments -- Processing, Reference,
and Publication -- and a small group of administrators, their secretaries
and clerks. An Executive Committee coordinated departmental activities,
and the three top administrators participated in the Irandoe:Tebroc Adminis-
trative Council meeting coordinating both organizations. Thelatter group
recommended. policy decisions to the Institute Director,' who made all final
.decisions, and,then supervised their execution. Each group was 'scheduled
to meet weekly.

. Frequent conferences in the Irandoc Director'S office
supplemented these: meetings.

An advisory council of academie, governmental and business leaders was
expected to serve a liaison function with Iran's business and scholarly world
and to assist in guiding Centre clevelopmcnt This group was discussed and



approved Out not yet appointed..

Irandoc represented Fran in the inter national .Vc.qteration Cor Document...J.10n,
American Society of Information Science, Institute for Information :7cienctt.7%:1,-",Speeial Libraries Association, The Library Association and the AmericanLibrary Association, as well as several other foreign professional infoma-tion and social science organizations. Hossein Daneshi; Assistant Director,served on the FID Comma,,ee.on Developing Countries. Foreign aid-Was,-

thereceived from Cento, the BritiSh Council, the Fulbright Commission, and theU. S. Information Service.

Some publicity was given the Centre through newspaper articles, releasessent to the foreign library press, radio and television shows, public discu-ssion programs; and its own publications distributed and read in Iran andabroad. Without a collection of basic'material, however, a strong publiceducation and market developinit program could not begtra. Such a program,was needed before the Centre could realize its potential contribution to Iran.Irandoc planned to carry out a market survey to identify customers who couldprofit from information service in each subject field and to inform them about.Irandoc's services. Printed and audio-visual literature was needed to pub-licize services. Survey findings could-be expected to .influence material sel-ection and staff recruitment.

With the assistance of department heads, the budget was worked out by theDirector each year. --In its first full budget year, Irandoc had available$0. 5 million or 37 million Rials,. the largest Irarian library budget. Inthat first .fiscalyear, the staff raced the calendar in attempting to spendthe entire budget, administrative restrictions slowing up much of its order-ing. Various strategems were adopted to avoid failure to spend the budget,e.g.,,Taying out a large sum to the government department store as an ad-vance against equipment orders, and ordering much of the new material byair mail. Usually, about 45% of the-budget was spent on materials, 50%on personnel,. and 5% on equipment and supplies. Normally,. about half ofthe materials budget was spent on serials In.the 1970-71 fiscal year, mostof a reduced budget was spent on personnel with some allocation for serials,leaVing very little for books. Spending was easier and budget limitation's
were felt much More often that year. Irandoc's purposes were so compre-hensive that each budget amount was inadequate.

.ffne2.4DThe Tilanearganization accountant who supervised Irandoc boAThg-provided



t1) :-.w.1.1,k!inents, and inCorroi.d.ion on financial balances at pay particular time
()Ontin. Con.,:,equently, lranduc had little r.inan.:1-61 control

over its operations. Just as serious as the lack of money was lrandoc's
lack of frecdo'm to spend it without government 4;111-1-wletzt.3, delays and restri7etions.

Other-financial IS?-6131.ems were numerous. For instance, it vas very diffi-
cult to pay for -foreign materials since only a small supply of foreign curr-
ency was available after the first year. Money :saved by low Iranian book

,r3prices was lost to the postal expenses of foreign books. The lack of foreign
currency in any form Unesco book coupons, bank account, credit, 'drafts,etc. was a major handicap.

Personnel. -- The, staff wa.sc.onaposed of librarians, professional level abs--
traCtoicS,: bibliographers, editors, subprofessional college graduates, bi-lingual typists, clerks, printers, drivers, janitors and tea servers.
Typist's as well as professionals were hired for their linguistic ability aswell as their primary skills.

-/Ikbar Etemad, Institute Director, had a Swiss doctorate in physics and
Abdol-Rahim Almuldi, Institute Assistant Director, was previouSly assistant
director d the Plan Organization Statistical Centre. All Sinai was the Dire-
ctor of irandoc. Part of the original agreement with Minister Rahnema
spccifieCV that lie would be hired for this position. Much of Irandoc's successwas due to his, administrative and personal abilities, He was a faculty member.of the Department of Library Science,andiin 1970-72, he was .president ofthe Iranian Library Association. 7The department heads included three
experienced Hossein Daneshi, tia=±=!..thitelReferenee
Department, was .formerly Librarian, University C..Tehran Faculty of
Agriculture, Karaj. HiS transfer zf,A.--m1,711-1 after Iranded
started was 4.112,1-1-.:,.:./Lthec.3-encouraging developmenth in earlyi=r2.73=6".recrui-"

His doctorate was obtained in J'rench literature at the Sorbonne, and--
.hiS library science degree at the Diplome Supereur Bibliothecaire,: Paris.

Nurollah- Moradi was head of Fnblications: He was formerly Publications
Assistant to the :Minister, and previous to that an assistant at Franklin Books,
Iran's leading publishing house.. The'Contents Pages' successful publication
so soon 9:Cter Moradi started work suggested his skill in organizing publi-,
catiort.projects. Paul Etemadi, Processing head, a Pittsburgh graduate,
was for many years Assistant Librarian, Pahlavi University Faciilty of



.11tedicine, Shiraz, and preview:Ay a Itorerence Assistant at the University
of Pittsburgh 1,ibrary.

Other senior staff Mem ber s included Melirangiz ilariri, Assistantilefercni
Librarian, Mina Ashraf, Chief, Union List of Serials Project, Faranak
Farnia, Assistant Reference Librarian, and John F. Harvey, Technical
Advisor.

With professional librarians, Irandoc had the largest professional lib-rary staff, and with a total staff of..60-70, it had the second largest totallibrary staff, in Iran. The cop-,./ined Irandoc-Tebroc staff included fifteen
professionals and 110 full-time people, one of the largest concentrations
of information staff members in West AI The Irandoc staff included four
persons with doctorates, eight with masters degrees, twenty with bachelors
degree::, twenty fivewith high school diplomas, 'and. seven maintenance Menwith less than that. Monthly salaries ranged from 600 to 800 tomans ($80 to$110) per month for tea servers and janitors, 1000 to 2400 tomans (Yfith orR, 6
without overtime) (4;.7..to $320) for bi-lingual secretaries and typists, 1400to 2400 tomans ($185 to $320) for college graduate subprofessionals, 2000to 2500 tomans ($260 to $330) for inexperienced `fasters degree librarians,
about 3500 tomans per month for masters degree department heads ($470),
and 4000 to 4500. tomans ($530 to $600) for directors.

EBy sex, the staff included twenty two men and forty two women, and among
masters and doctors degree professional people, four were men and eight
were -women. By age, almost none were above-fifty, only a few were abdve

laforty, and most were in their twenties nd thirties. In January, 1971, 81%
of the staff had been on the payroll for eight mon As or 1pilg,er,-20% lived inthe suburbs, and 60% had hale telephones. ,,i

In an underdeveloped country it was difficult to assemble a staff w-A.1 qualified
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t-,110rniOre, Verr fow of the peopio
Table had had the supervi :or-y experience necessary for department. headships.
Staff language competence was good, French being easily available, and all of
the professionals and subrofessionals 'speaking and reading English and Persian.

ver, only one or two :-,taff members
knew even a :,,mattering of Arabic. German-,-,-.,,,,)),\

or Italian, and no one knew .44'.4.11,17-t-r.r.ril Russian.

Irandoc was more successful in hiring librarians than persons win strong sub-
ject or foreign language bac'n:grounds, though recruiting soon began to concent-
rate in these areas. The prestige of a university faculty appointment and the
scarcity of Iranians with strong bac:Kgrounds in two languages were two of the
reasons for this lack of recruiting success. To some extent the bachelors deg-
ree 6ubprofessionals represented the inservice ',raining hope of the future. If
they could acquire Masters degrees in library science or in their, subject fields,

or both, they could be moved into strategic--p-o-s-i-froTiS in material analysis, ser-
vice or administration.

_;.....z.......v,
.,

-C/nef517T.tgrr-Peace-Gopps-Allolunt.eer-Eibrarian-worked-f-or-

Training professional staff members for an Asian documentation centre was
cult. Formal information science instructional programs were found in only a
few European and North American countries. Irandoc Carried out its local teaP

ching function in several ways.. Three staff members taught part-time, at the ,;=,

University of Tehran Department of Library Science, Sinai, Daneshi, and Harvey.
The Department of Library Science. information science course was taught at Iran -
doe. Eight subprofessionals were graduate library science students.

Several less formal methods 'of educating staff members were used, also. Trandoc
was co-sponsor- of a monthly public lecture series for Tehran .librarians. Vi-
sits to libraries and research centers abroad and attendence at information con-
ferences were important to the educational program. Miss Hariri spent three

months in Moscow learning how to provide industrial reference service. Daneshi
sent two months in Europe obseTving information service. Sinai took a three
week European trip to visit :science 1 ibraries and .participate in the Amsterdam

r
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:;taff eI'S of the:.ie centers. i!'er :AlIT,pP01.0011a1 and clerical level
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tom. Ecg offered. Also, the Centre served as an internship traini.ng center for

personnel employed eventually l.,t other Iranian libraries.

Staff members artful tea in !-,overal cat home. T.n. January, 1959,

the University of To.:Iran a Workshop on 'Technical Writing, and several
t%../Npk1,00,

irandoc staff members the program. Also, in May, 19,59, the Cento Scien-
/1

of Lc Secretariat sponsored a meeting on book and library problems in its regio-

nal countries, and irandoc was represented.

Many of the Centre's personnel policies were laid down by the Iranian govern-

ment and others were developed by the Institute. The hiring routine was very

involved, seven forms plus several interviews being required before the indivi-

dual could be given serious consideration. Tyjists were tested against Insti-

tute standards before being hired. A semi = annual service evaluation was made

of each employee and his strong and weak points discussed with him. Staff mem-
+

hers were entitled to one month of vacation and kf:ceN;:aw. weeks of sick leave each

year. Employees were paid by having money deposited to their accounts in the

nearest. National. Dank branch. Annual pay raises, normally 5%, and Now Ruz bo-

nuses, normally equalling three weeks of salary, were.givento them in addition

to monthly overtime -allotments for which the maximum could equal 20% of the'base

salary. "PrIrTrit-aT,7ard-was-iNen-every-sionths-to-an-outstanding-staff-Thember

,-prix-werle-usually-clanizals-oribt)r6fssionals7 Hot tea was served free of

charge twice 'a day' to all emPloyees at their desks and .to visitors at any time.

Only full-time staff members were hired, almoSt none' worked part-time, ithereby
.

.

eliminating a few available people. (,=i-A-subject expert abst275ctor,-;.1.`47==10.

Another Unusual Irandec7Tebroc rule cot vered working hours.

Normal governMent working hours were about 8-1 sixdays a week, but Irandoc

hours were 8-4, five days a week, Saturday thru Wednesday, with one ;our out

for lunch. Summer hourS were 7-2, five days a week, with no time out. Lunch ,

was served to those staff members who wished to bring their own food or to cir2.



der lunch from a nearby lake out shop. Annually, the Centre pnbtilihed a staff
directory. EL.rty attempts to :;L art. nu i.e:;;;-Jociation for staff welfare. and social
life were unsuccessful, hut several, enjo..yal)le staff picnics and pnrties v.,ere
held.

QuarterS.-=- Since Deputy -Mint er S, K. Razerouni. worked closely with the two
organizations in.their initial two months of life, the first quarters were
found in vacant offices near his 'achninistr.tive suite at 300 North Iranslialir.
One of the early offices occupied was that of Dr. i\lahiuoud Hatnyar who left soon
after to become Vice: Chancellor at Mashhad University. In November, 1968, Iran-
doc and Tebroc took over a ministry building in the southern part of the city
near Foroushgah Fordowsi, the government department store, where they stayed
for the next four months.' ..Though recently repainted, these quarters were old
and'primitive,. as was the.whole neighborhood, but in apicturesque part of the

:city, also. Priiximity.to the department store was useful during the Christmas
. ;and Now Ruz Seasons.. Irandoe had the building's -second floor with offices

around a central'hall. Heating was' a problem, the month of November passing
before the proper kerosene and. stove pchasing. and installation prcedures
were worked out. Parts of the building were never well heated. Only. one

.telephone line was available, and there was no reading room or stack area.
The staff numbered three or four when the building was first occupiecL 15-20
by departure time.

In March 1969, -Irandoc and Tebroc.moved to 24 Modiri Street at Ithiabaneo
Faroud, several blocks North of the U. S.. Embassy, just North of Khiabane
Karim Khan. land and South of Maidane:Sanal,e.. The Kliiabane Modiri location.
was a convenient one with good, transportation and the Ministry's headquarters
only. three blocks away. Like most .Tehran public bid:Wings-it was desig,ned. to
serve either as an.apartment house or an.office building. The building was about
ten years old and was located in a new, clean, and quiet neighborhood.

The 3200 square meter Modiri building faced East, had dull red and gray tile
floors and green plaster walls. Its facade was attractive and modern, and
grass plots bordered the south wall and the outside f:ront steps. f3i- lingual signs
identified the two Centres which it housed. Strings of colored lights-formed,a
necklace in fronrom the second floor to the roof. The building was shaded by blue
and green' drapes on the East and South side. There were almost: no West'
11indows, because
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and off AI 1'1.1 21 (2:! year. ?he rent

month.

to2d relatIvoly well,

on :.!ovem.,,ec 22nd

his (,;l:Guc 45 per-

There were no closers for most of tho thin ;wood door so loudslnmming was
common iTthe' sunnier as air Currents changed Telephone switchboard service
seemed consist(:ntly,poor. Most building lighting was 4ncand-scent; a, bulb han-
gitg from the ceiling, but floureseent fi:o:tures were installled. in se-
veral rooms. Certain neededreMOdeling.chanes were never carried out, Such as
western style toilets. In each room hUng a picture of Their Imperial. Majesties
Irandoc had the third floor for oCfices and the basement for car and furniture
storage as well as print shop quarters.

As Irandoc i:ontinued adding staff members,. by the and of.1.9 it was quite crow-
ded and Consequently work productivity was reduced. Staff members were located,
in halls not designed for office use or else packed in rooms at triple capacity.
Even the building's attic was used as a storage placecCor boxes:.. .Pbrhunately,
in July 1970, the Ministry StudentqAffairsOCCice moved to its own building
and gave Irandoc and Tebroc all Cive building floors So, Nebroc's. Catalog De-
partment, 13iblim.raphiC Centre and Union Catalog took the fourth floor, Tebrocs
Acquisitions Department and administration the third floor, Xrandoc Processing
and Publication Departments and its administration shared the second floor, the
Irandoc Reference Department and shelVing area. occupied the first floor, and
the print shop, garage, Storage area, furnace, switchboard, and night guard's
living quarters occupied the basement.

In May,. 19'71, Irandoc and Tebroc moved to a large new seven storey bl.I.+ lding on
,the bUsy corner of Khiabanes Kakh and Shahreza,near

the,Universityi\which they
shared with the other (enter of the (trent Institute. Cor Research and Planning
in Science and Education. Irandoc occupied thei)asement, rir,9t f

1.
loor., a new offices

S 'on the s(,:ocond floor. A separate and adjacent Luilding was contructed for .the
print shop. The basement contained a reading room seating one:hundred and
stack area for 45000 volUmes.

Speaking more generally, there was novae' any doul,t but what Tehran wns the ideal
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location..for.lrandoc.. it contained id.1 government ministry In

the nation's two largest toli.VelSiliCS, InOSt of its research institutes': and
most of the supiily of qualiCiud prot'essioi.w.1 staff members.

Equipment..-- One of the original concepts approved by the Ministry was"that of requiring heavy use of modern equipment ciejnsure accuracy,
speed, z;.nd comprehensive information coverage. An early piece GI equi-
pment purchased was a teleX console.. Telex communication facilities
were needed between thiS Centre and others throughout' the world to speed
short messages accurately. .11owover, there was a long delay in connecting
the console to a telephone line and to the Tehran PTT switchboard, since
there was no free line space available. Some planning for computer use
was carried out and several staff members received an. introduction to
field. The Union List of Serials was key punched on the 'magnetic
typewriters shared with Tebroc. TeMporarily, computer facilities were used
at the Plan Organization Statistical Centre, but Irandoc planned toy share
computer facilities-With the parent Institute, eventually. When that time
arrived, these facilities would be available to other Iranian libraries for
their Q=*? record-keeping and document retrieval, also. Other data proce-
ssing projects were held up until the staff and the necessary equipment could
be obtained. Facsimile and closed.circuit television transmission awaited
installation of telephone:lines which would handle this communication level
reliably to provincial university cities.

Equipment and supplies were purchased in quantity but not without difficulty.
A metal map case, metal book supports and painphlet boxes painted pastel
colors were made locally in quality to Irandoc specifications. A Gestetner
mimeograph machine was used for office duplication, and a,Gestetner
offset, was the print shop's only printing device,. 'Numerous IBM Selectric
Latin, Triumph manual Persian, Olivetti electric Persian, and Olympia
eleetric and manual Latin and Persian typewriters were used., Phillips
and IBM dictating machines were available, also Brown metal office desks,
straight, easy, and steno chairs, and vertical files were used Kardexes
were purchased from local suppliers of British office furniture. Some
audio-visual equipment was purchaSed, 16mm and 'Brnm film projectors,
opaque and overhead projectors, a 3M Microfilm and microfiche reader-
printer, and a filmstrip projector. Ichen eqUipment:included two electric
refrigerators, a samavar, gas burners, and a large supply of cups, saucers,
and plates.
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Mate 1' itd s . The Iranian Documentation Centrt_Js subject scope covored'
all of the sciences, technology, and the social sciences.. Ouly history
and the humanities were omitted. Subject coverage was defined carefully
in to-Fins of the Library of Congress classification, the depth of interest
of Iranian scholars, and allocations of coverage responsibility. made. For
each Subject field, a decision was made between (.1) no collection, (2) an
introductory basic collect' 13) a substantial collection adequate to support
undergraduate majors, mod ( a comprehensive research collection. Iran -
doe attempted to follow 'Iranian research and teaching interests closely.
The subject fields -wit13 strongest emphasis were medicine, agriculture, law,

Q. a. -V 4)-1,4
engineering and business,. With the pure sciences and social sciences, and.

- ./(%- ..

such fields as geography and astronomy, much weaker. Use was principallyts--
in the applied, not the pure sciences. Coverage was influenced by the 'prese-
nce'-'bf other substantial Iranian collections.

Normally, an information centre Was planned to cover a small and narrow
subject field very intensively,--such as ,air polutiolj, landscape architecture
or auto industry labor relations, but Irandoc was assigned a very wide scope
with IT. arying but generally high degrees of intensity. Obviously, a large
materials budget was needed to carry out this assignment successfully.

All types of material were collected: monographs, serials, trade catalogs,
dissertations, government documents, patents, standards; and technical
reports. Non-book material, films, filmstrips, records, tapes, and
microfilm, was col
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iected and interests.4

I a,1.
, .;

Material w:.'s available in many isgu;.',os, but cmi_nasAs was piaced on PeZn. rirSt
(1), then Engli.;h(76) and French (5) and lastly, a Cew materials were pur-

,

chased in Arabic, (;orman, and Russian (2';,) . The initial materialo Selectioria prog-
ram was comprehensive, but rel'erohce material, bibliographies, indexing and abs-
tracting services, as well as serials of all kinds received first priority. Ma-
terial was purchased fro -y countries. -Coverage oC current Iranian publica-
tionsWas coca erials from the USA, UK andlkanee were' ourehased
heavily, but material from other Asian countries was oftenldifficult"toddenti-
fy or else in a language not widely read in Iran, so purchase was selective.
Most Asian material:. was purchased in English. Even Afghan material, mostly in

t
.Fersiar, was difficult to identify and locate.' South American and'somanl Oceanic'

.. ."material had little interest. On the 'other hand, Australian, Canadian; New Zea-
land and South African materialWasof some interest because of its language.
Internationaloand scholarly 'material was emphasized'.

An arbitrary decision was made to select very little retrospective material be-
cause of the wide scope of subject coverage required and the modest budget avail-
able. However, in certain cases, for important titles, serials were acquired
hack to 1960, and for essential indexing and abstracting titles, several entire
sets were obtained. Serials indexed widely were emphasized. Since the Use of
foreign currency was difficult, many free or exchange serial titles were obtained.
Material was preferred on paper rather than, microfilm, because of the relatively
inexpensive binding available-here. Some popular material was purchased because
it was easier for Iranians to read and understand than more abstruce Material.

,

Aside from Iranian government publications and certain important series from the
USA, UK, and West Asian countries, Irandoc .collected few documents from 'other
countries because their document selection tools were not yet being received, or
else did not exist, or the material was thought not to be useful here. The col-
lection will not be fully used for 10-20 years.

The Faculty of Education collection of library and information science material
was useful in Irandoc's early clays. Many of its bibliographies as well as those
of the USTS Library were checked in early book selection. There was little or
ne tranian secret material of scientific interest so confidential files were
not a problem, but political book selection censorship always required conside-
ration. Material selection was carried out by librarians and reference biblIO-
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graphic asS1,-.. is to WhOln wererouted Selection tools. Ulrich, I:oltany,
The periodical Dir(...etory New Serial and many other
ser is bib icy raphics wore checked fo'serial selection.

In the first and a half years of existanee, subscriptions were placed for
-1000 serial titles, a larger number than any other Iranian. library received.
$200000 was spent. on materials in the year 1960-70. In early 1971, shelf
space occupancy totaled about 16000 volumes, most of them unbound serials,
1969 to date. Only about (.100 volumes of books were available, but another
6000 volumes were awaiting cataloging in Tebroc. Newspapers were, avai!..
lable foin Par .!`?.w York, Kabul, Karachi, Tehran, London, Berlin, and
Rome.

An exchange program was started, and arrangements were made with 300
scholarly Organizations to trade materials. Irandoc offered ten serial series
for exchange:

a) The Contents Pages Bulletin
b) The Abstract Bulletin in Farsi or English
c) The printed Iranian National Union Catalog
d) The Irandoc Reference Manual Series,r
e) The UnionList of Serials

And several series from other sources,
1) The Natioral Library Bibliography
g) The Tehran Book Society Annual Bibliography
h) The Tehran Book Society Ten Year Cumulated Bibliography
i) The Tehran Book Society periodical,' Rahnema Ketab
j) The periodical, Iranian Library Association Bulletin.

The Processing Department. -- The Processing Department consisted of one
professional librarian' as chief, ten subprofessional assistants, four
bi-lingual typists and one clerk. Processing consisted of two sections,
books and serials, each with a pool of typists. For serials, the Processing
Department carried out all acquisitions functions. Thirteen kardex cases
were used for serial record keeping. Records for Latin and Persian' serials
were kept separately. One assistant worked =It: 144 full-time with gifts
and exchanges and with the Iranian Duplicate Exchange Union. In 1970,-71.,o
she

A 1300 requests, for free and exchange material and mailed G50 pieces to
libraries abroad. Normally; the exchange collection contained about 1000
items. The exchange lists of the National Lending 'Library of Science in
Boston Spa and of the 'Medical Library Association were checked.tzmula717,P.
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regularly for Material. Tv.r0 trwidoc LthillIL; (:1(.: 1.0

Iranian and foreign libraries.

Thvee other assistants were concerned with. proper karde% proccs:,ing
2,,ct J

new material, entering each day'.s mail in the kardex and clairtillig,-\ ln

Dccember 1970, the volume of mail was .rtnining 200 serial pieces per day plus

25 letters, invoices, etc. When serial materi-,,,1 arrive(1)it was checked into the

kardex, then stamped for ownership. Material overdue was claimed by air mail.,
~r?

ten foreign and three local claims being mailed out-ea0 day in 1970-716

were received to 25% of the foreign and 52% of the; local claims. '1*.;:Yo.asSislant
A

handled all serial ordering. and another, all financial records, Si35000 being

spent on subscription.s in 1970-71. Serials were ordered. thru ;several foreign

jobbers:
Japn Publication Trading Co. Ltd. TO,kyo, Japan.

Ebsco Subscription Agency, North Birmingham, Ala.,. 35203, USA.

Mayfair Subscription Agency,. Teaneck, New.Jersey.07660, USA,

RObert Maxwell and CO., Ltd., London, W.1AEngland.

.,.Everett and Son, Ltd.., London, England,

Conrad Behre, Buchhandelung, 2000 Hamburg, Germany

Swets and Zeitinger, Amsterdam, Elatiand.1 -0-42

Central News Agency, New Delhi 1,
'Association Publishers and Subscription Agents, Karachi, 3, W. .Pakistan..

Binding was done in full buckram by hand by a local commercial binder. Recen-

tly, a print shop staff member was set,"--3'"---tlitipNvit the proper tools so he could do

part of the binding, also.

The book section consisted of three subprofi.essionals and 'one typist. It acce-

pted marked book selection lists from the Reference Department, searched

for diiplication and completeness of order information, typed order cards and

sent them to Tebroc. Most of Irandoc's book acquisitions, all of its cataloging

and classification, and most of its preparation for the shelves were carried

out by Tebroc. After Tebroc processed them, the books were sent to the book

section for checking in and shelf listing, then sent to the Reference Department

for shelving and circulation. In addition to various bibliographic tools, a
Complete file of books ordered was kept on cards. The book'Section 'maintained

the Irandoc shelf list, filed and edited the public dictionary, catalog in the

reading room, and maintained the series authority file. Irancloc used Library

of Congress subject headings, and the Anglo American ,Catalop:ing Rules, with-
,

Persian .adaptations. of Congress printed cards were duplicated by

Tebroe and 'used for Latin language-titleS;andTebroC .original'carcls were



usuci for Persian titles.

lrandoe used a variety of niatei al. organization systems. The Library of
Congress /lassification system was used for and serials. liowever,
since Tebroc had not yet started to catalog and classify periodicals, .[randoc
arranged all perio



di 11:, titLe. M roc k.):1(1k h!rc,,

2h,2cked into the kardex, II' ...1C:;. ccwernn:,nt worc,

in.istry. Iranian 'tieses* wt.ce Lac ULA: The
verticl file WkS arranced alphaboti,2a1Jy by Mann V:OPO arrancd t:rH.
Eventually, audio-visunl materials will be c.atalor,ed,

tis.'.1.1y in calyincts for tne momeut. The UDC .A closely and will
be used eventually in the Pstract?;,.,Illetin.

Centre's t csaurus Of deserlpter has not yet been developed. however, seve-
ral thesauri were assembled lb othr sources to be used in contributing to it,

.--i-vArscirsr-'---"SiEji2a-z2... Among. them :;:ere the thesauri of the Library of Congress;
Fublic Administration Clearin4 House, Engineers. Joint Council, and C160 Western
Reserve University.

The'Referene Department.-L Although not all user services were provided during
tv%the Centre's: toolingup phase:, the following were the services which Irandoc was

interested-ia:Acmcw447anoraand the progress made toward providing them!
(a) Photocopy service. This was one of the first and most popular services to

be provided. An Apeco photopy,machine was purchased four ,months after
Irandoc started. As well as r'..opyir4 internal documents.=fagi&
photocopies were provided for many- users aila, did not necessarily use other
Centre facilities and who might bring along their own material for copying.
In 1970, a floor model Japanese FTnolta Fax machine was purchased and put
into operation. It averaged 250 Iages copied per day. Five Rials (7/) per
page was the charge. The Apeco was available in-Tebroc as a back up machine.

(b) Microfilm copy service. This service was not started, but equipment was or-
dered for it. Microfilm copies were obtainable from the University of Tehran
Central Library.

(c) Retrospective literature searches-. Literature searches were a normal and
daily feature of most active information centers, and Irandoc was no excepL.
tion. Most searches, were conducted by the Centre though others were avai7
labIe for purchase from )foreign sources. g!ter 1969 many Irandoc searches,
were mace. average of 2.7,4ach and :,,ome of 'them were sche--

-4
2_11e77t7;.1)e .1ashed and solo Most of the zetro.; 1;:ei; made by' a

graphic Assistant who went, thru a Cbtedgn abstqLet :7.)r indexing journal and
copiel,,ds,wn a list of pertinnt iteml Such Soure, r, as Science-Citation In-
dex Y:.-.)logical Abracts ans4 Chemical Abstracts Y'4ere used in many scarches.
"tor 'I ;y, ten to'onc, hundred :',`eM3 were litr3ted 2:nh bibliography. Even-
tualk the Centre planned :o conduct many of Yiterature searches by
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.tin. In the :7.eant.Ime, direbtiy t,nru the ...:,:stro ror

ar.d Technical Tnfor=tion,

lectibn.i by m%li as w.r .c out -iiciinflo n::7, the tapes tnbriseives.

Ti ncla Lion Servie. Trans]ation facilities were n:5eded to convert all ma-

jor modern languaes into Persian, and vibe versa when n6ceary. Many me-

quests were received from users and start' members Par translation service,

and some ,43..paservice was given. .1_,ocating ;_Franian translators who.

knew English and Persian' well plus a science subject. field and were willing

to work full-time for an Iraddoc salary was difficult: Another problem was

the Institute Director's fear of criticism of translations made by incomp-

lately qualified translators, so, no public service was provided after ear-

ly 1970. Nevertheless, three full-time translators were hired at three dif-

ferent times. Each one was busy, primarily with internal translations, par-

ticularly for the Wtractulletin. At other times, no staff translator

was available.

Translati66 centers in the United Kingdom, USA, The Netherlands, and Germany

had thousands of translations on file, and Iraridpc subscribed 'to their in-

dexes. Purchase of existing translations was always possible, and though

few were available in Persian, many were available in English or French.

Also, translation journals which reproduced entire Russian technical jour-

nals were purchased from the USA and the UK.

(e) Browsing service in the shelving areas. Open shelf browsing Service was

provided for both book A and EF,,riads following the move td Khiabane Modiri.
-rs-00 T-Lx% '):`J L'tn

(f) In-person reference servite was provided from the first day of operation.

An average of one reference question was answered each day after January

1970. Reference books in several languages plus' serial indexes were used

to answer.these questions. Many of Irandoc's reference sets and indexes

were unique in Iran, e. g., Dental Abstracts and Dissertation Abstracts.

Others were the only copies available' in Tehran or at least to the general

user,

:(g) Book circulation service was started with the move to the Modiri building.

Membership cards with photographs were issued to students, faculty members,

government employees, researchers, and others free of charge, about 200

In the first two years. Books were circulated for 'two weeks or for two

hours on reserve. Serials, reference hooks and indexing servi es were not

,circulated. The circulation level was very low, about one charwe per day:

nro:Jection serViee7Was provided for the public, c-ko%
k. 7 g(h) Inter-library loan service. 'in l959 Irandoc adopted Iran's first inter-lib- ":
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al I Ltt t r- ..Lii..Thary Loan requ,.::t,..; for C; lii

The code aftcr Furopeon and agryedto

pay Tor any lost material. In the first months, tirty loan and.

:lets of photocopy requests wer.ecssed for t,:'n

lief SerVicQ. Since Irandoc nod few materials, rel'orral service- was

given frequently. With the Iranian National Union Catalog and the Iranian

National Union List of Serials located Lii the building, referral service was

simplified greatly. The Iranian information Network planned heavy use of

such tools to achieve maximum utilization of material.

(j) Guide Service. Mina Ashraf was designated the official tour guide for the

'many visitors to the Centrec.
a C 41

(k) Cervice to users. in remote locations. Service w.-1 nrovided by mail and,h NI
long distance telephone for Esphahan, Mashhad and Shiraz users, as well as

by mail for researchers in other countries. No branch stations of any kind

were established, however.

(1) Commercial bibliogrippies, indexes and abstracting service bulletins These

information services were purchased in large numbe,p>jand were valuable in

etending coverage of material.(/bout 0cT=;;;;;a a.zd.F22bareA

(m) Routing service for professional material. Serials useful in material se-

lection or professional library development were routed 'to 'the librarians

Lb `00- .1rb- onl,

on the Irandoc and Tebroc staffs 2000 titles were routed 'to an average of

one person each. About 250 separate serial issues were routed in a typical

week.

(n) Selective dissemination of information alerting service. SDI was, one of the

most important and advanced types. of reference service which an information

center could offer. In this, system, ,Irandoc's plans called for giving each

user regular and continuing service adjusted. to his partiOular needs. Af-

ter a thesaurus of descriptors was compiled, the research user would be as-

ked to check it against his current research project interest.to form, a per-

sonal interest profile. This profile would be filed for immediate use. As

each piece of new material arrived in the Centre each day, it was to be co-

ded with descriptors from the same thesaurus, abstracted, and this informa-
,

tion placed in a Second rile. Normally), at this point, a computer would'

compare the new material descriptors'Ath the patron interest profile des-

cr:iptorsand print out the matches with bibliographic deseriptions and abs-
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the::,nurus and adoguate hard::a :.,',d

1 were h;h1dic!aps. However the of

F.eadini7 List was available Cor use a thesaurus and a manual :7:D1 syGt(:;:m

could have been started before machine facilities became available. SDT

service was discussed with the Reference staff which was eager to start it,

but their familiarity with the concept was still elementary.

o) State -of -the -art studios by subject specialists. finder this topic was inc-

luded studies of -tie status of research on a specialized topic, what had teen.

established conAlusiyely and what remained to be researched. None were pro-

duced by Irandoc, almost none of its staff. members being capable of Working

at turq,
this level. Apparently, no other Asian documentation centel:s. had. uroduced

state-of-the-art studies, either. A project for future develSopMent,

.,,p) Research team partiCipation. In this service, Irandoc would appoint

ference assistant to serve on a specific research team. He would be expec-

ted to study the project carefully, maintain cloSle'ponta_ct with team prog-

ress, attend team meetings, and provide weeldy. SDI and '3 iteraure-,scarches

for them. None yet,i1.1.A.Zralic2too..,

Reference.Department cons-;sted of a chief, two,professional..assistantslz(M.S.

degrees), seven university graduate subprofessionals,-twb typiSts and five clerks.

Subject and literature specialtisof the bibliographic sUbprofessional as :is-
tants' their degrees were the following: education (I''1.A:), law (LL.13.), eco-

nimics (B.S.), physics (TO.), chemistry .(P11.D.), C.entistry (D.D.S.), and hio-

Tn addition, the Department head (Ph:D.) was well.acquainted With

literature All.subprofessionalswere e.;:pected to learn English

el and to attend the Department of Library. Science. 41.1raduatinith-=_-P

F:efcrence.. Staff 'members answered reference questions, conducted literature sc!ar-

c[les, J.repared bibliographies, carried nut abstracting; operated the circulation

(.:esk, routed and shelved books,Hserials-and dOcuments. rl.lhe Iranian Information
,

:letwork..a.s.the::r responsibility aswell.as inter-library loan-c.Urvir.;inn. Ena
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-..,...-
iJ7U. The perett'llt. St.U11 or 3500 ;;;eriza

they di%.ided betAveen those to he kept and hotaul, those to he hept,.b.u.t to be
discarded after 011e Or two yeLIP:i cut the shelveS, and those to be (..at Lcel Led.

On the first, floor of the Modii building was a small reading room seating
ten persons with reference material around the walls. .Nearby was an index and
abstract service. stack room, and adjacent to it an open stack- shelving area.
The reading room was open to the public 08:00-1600;-. Eye days a week. Iran-7

doe depended heavily on other centers for searches and photocopies of older .

material.

The Publication Department. -- The following types of .publications were planned
or published:

(a).. The Irandoc .quarterly AbStract Bulletin was published in Persian. and
English and covered all Significant Iranian science-and.social science
serial articles. The first abstract bulletin issue appeared in the Spring
1970with 150 abstracts., and 300. copies of it were distributed.
A staff of abstractors was hired. in 1969. They were doctoral
subject specialh ts, mostly university professors. They received
abstracting instruction based partly on the .abstracting course given.
in the Department of Library Science, which, in turn, was.based on
American and British abstracting policies and practices.' Subsequently,
the publicationS staff compiled the first Persian languagemanual of
abstracting,instructions.. Groupsof specialists ehoSe the journals to
be abstracted, then abstracted the more uSeful.papers in them. Abs-
tracts were 'written for' the papers appearing in 75 different journals:
As the abstracts came thru, they were typed, edited, .then translated.
into English, typed;' edited, then retyped for publication.

By thiS time, however, the spring of 1970; theHemployment situation
.waSdeteriorating, and most of the abstractors stopped work before
the seed/Id-issue could be produced. A minimum staff of full-time ernp.
loyees prepared. a second. issue which was published in February, 1071'..
By this time, 'there was not only.ashortage of abstractors lint.a shortage
of offset machine time, also; the latter delaying Many publication projects
or more years.
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The Abstract Hullttin was difficull iautu beau:;c 01' i.l5 (.(mipi(..Ni.ly and

(1)1)C1RilsIlut 11);ffly ptrople Lc) 1)(1rulIll (asks ppar(ttly,
this was the first abstract bulletin to be puhli:ihod inateial.
Laeh issue contained a price statement anc.I order blank as as a blank on
\vhieli to order photocopies or spei:tie paperS. irandoc publications
W1.'112 distributed free, at the start; Liam niodeSt elmrges were made for !twin.
The Abstract Bulletin subscription rate was 500 Rials or $8 per year. I!',ven7

wally, the abStraetbulletin will cover continuations, standards, reports and
newspaper features, also.'

(b,) Express scanning service through a table of contents bulletin was provided
monthly after Septemben .1969. The Contents Pages Bulletin was the first
Iranian scanning service bulletin. In the .,first seven issues, comprising the
first volume, 414 contents pages were reproduced,: and 2000 copies of each
issue were printed. The subscription list included .70 names in several foriegtL.::
countries. Annuai subscription pr.ice was 200 Rials or $5. `,.she bulletin covered
the 40 most significant Iranian journals in science and social science. '.These
journals were selected by the original Irandoc abstracting staff. Introductory
explanatory material was published in both Persian and English. Blanks enelo7
sed with each number enabled readers to place a new subscription and to request
photocopies of articlesuseful to their research. Several readers requested
photocopies after each issue was distributed, Generally speaking, Irandoe
publications were aimed at a research and uniVersityprofessor.,audience.

This publication and the Abstract Bulletin were criticized by certain Its'iniari
scientists as not being useful because the articles listed were -:of poor quality.
No doubt there was some truth to this criticism, but original-article quality
was not Irandoc!s responsibility. Further, this quality,. should imprOve in the
fugture. Many of these papers .were useful for one kind of reader or another.
Simply bringing the material under bibliographic control was a signifiCant
accomplishment. In order to obtain additional criticism useful to the :editors.,
a reactor panel of scientists and social scientists was assembled. After their
conclusions were received; several minor changes were Made.

(c) Irandoc collected government publications assiduously and developed Iran's
most complete collection of recent Material, about 500 titles being received
in 197077,1. To obtain the documents, it was necessary to send a Messenger
with a letter from the Director to each government agency head each mouth
to ask for all new issues. Since these agencies had no distribution lists and
small print runs,' it was important to be aggressive in seeking the material.
An Iranian 'government publiCation'index: was started to:cover:this material;
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(d) Itt 1969, tlw first. comprehensive collection of recent Lrauinn univer-
sity theses was started/and consequently an index was idanw...d to cover
them. This contained both author and 5ubjeci seclions and was
expected to cover bachelors, masters, and doctors level theses. If
will be published by the c?ublication .Department.

(e) 1111.971, Irandoc started the initial planning for a bulletin to announce
its new accessions. All forms of material will be covered and brief
entries will be used. The bulletin will be distributed to other research
libraries in Iran and abroad,

(f)

(g)

I'he Iranian National Union List of Science and Social Science Serials.
Irandoc started compiling the Union List as an updating of the 1965 Canto -
Department of Library Science Union List of Tehran Scientific Serials.

project qubizli started in the Spring
of 1969 and should be completed in 1971. Irandoc sent out collectors
to complete data cards and record the holdings of each libraiy. An
Ii.anian research library code was developed for use in both the Union
List of Serials and the National Union Catalog maintained by Tebroc.
From these data cards, the information was key punched and stored on
magnetic tape. The Union List covered 78 libraries, and 800 social
science and .3200 science serial titles were discovered in them. It
showed the sparse holdings of Iranian research libraries; few complete
volumes of any titles ,were held back of 1965. Irandoc will print and
publish the, list for sale to interested libraries, and cooperating libraries
will receive free copies of it.
When IIaAey moved from the Department of Library Science to Irandoc-
Tebroc, he brought under his arm a dozen yfasterOapers.which had
just been completed by. graduating students. There was no possibility
of getting them. published by the University,or by Franklin Books. Each
one covered some 'partof.the Iranian book world. All were edited and
prepared for printing at Irandoc and TebrOc.

Four of the masters papers were published'in ersian and two in English.
They were the most complete of their kind. They were A Directory of
Iranian Periodicals by Pouri Soltani, A Directory of Iranian Newspapers
by Parvin Aboozia; and A Directory of Northwest Iranian Libraries by
Abazar Sepchri all three of Tebroc, and filially, A Directory of Northeast
Iranian Libraries by:Fereshl.eh Razavi, Bifinistry of Agricultural 1)i.70oucts,
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These directories listcd title, publisher, address, edi1or,
requeney, prietani.1 rounding date. 1.13 newspapers and 250 peiodftnl.:-;
\v(...,ru covered. A revised editicn of each 0110 was prepariqi and iiiiiLud
in 1971. 5(10 Persian and 100 English copies wcro printed of ouch one,
the second edition doubling this print. run. The two library directories
were issued in paperback editions pending revisions and a final ed.ition.
combining the library directories rot' all parts of .frati. 'Choy listed the
library's name, address, affiliation, volumes, chief librarian, budget,
users, and special features.

Several other titles were published in paperback form and in Pee sian
only. Thc,y includedcThe List of Tebroc Printed Cards for Salo,- a Lib-
rary Practice :Manual, written by 'Pouri Soltani in honor of Wiese()
Education Year, Latin Language Serials Published in Iran, Interpretation
of the Cutter-Sanborn Author Number. Tables by Pouri So ltani, Intepreta-
tion of the Library of Congress Author .Numbers by Pouri So ltani,. and
A Directory of Technical Journals for Industry, part of an FID series.

Directories of Iranian publisherS, bookstores and libraries, a bibliography
of the best books for college libraries, a public library procedure manual,.
a school library procedure manual, a compilation of Iranian library law;-3,
1,vho'swho in Iranian library science, a directory of Iranian reference
books, and a Persian translation of Margaret Mann, Introduction to
Cataloging and Classification, by H. Ebrami, were available in manus-
cript form but not yet published. Most of them were Department of Library
Science asters1?apers, Hopefully, these titles will he published in
the-coming year when More press time is available.

14.1971, the Publication Department contained a department head, a transla-,0, an abstractor, two editors, a draftsman, the Union List of Serials Project
aff of two, and three typists, altogether eleven full-time employees. Also, the
iepartment supervised the print shop where an additional staff of six. people
a'ked in two shifts. Al:Lof the publications of Irandoc and Tebroc as well as7'41

parent Institute and .even some for the Ministry Were printed here.. 452000
ges of stenciled material were produced in 1970 -71. Tebroc's catalog cards
.re printed here, also about 15000:of them in 1070-71. Even with two shifts;
N-oVember 1970, they were 28 printing projects behind schedule.
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