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AESTRACT

The purpose of the Iranian Documentation Centr
(Irandoc) was to collect that portion of the world's literature which
was pertinent to Iran's research interests, to organize that
. material, and to jpromote its use by Iranian researchers. Stated more
succinctly, Iramdoc's purpose was to obtain ready access to the
world's scientific literature in order to improve Iranian research
projects. Stated in still another way, Irandoc was (1) building the
national science and social science library, (2) providing e
~documentation level services for it, and (3) participating in
regional and international information networks. In carrying out
these purposes, the Centre collected current book, periodical, - '\
document, and report material, organized it, and brought it to the
attention of Iranian researchers for use with specific projects.
. Irandoc's goals included service to the‘followingfusérs: university
faculty members, university students, ‘industrial research and ,
development centers, industrial Eroduction units, business firms,
hospitals, research institutes, government ministries and agencies.,
In its first three years, Irandoc provided service to these groups
plus physicians, engineers, agriculturalists, scientists, chemists,
lawyers, educators, economists and others. This paper is a -history
- and description .of the establishment and early existence of Irandoc.
(LI 004244 through 004251 and LI 004253 through 004267 are related.)
(Author/SJ) : ‘
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centie was carriad out by tinreo peonle, bralependentily, and ab 4l Clorent times.

yourganioadion Sedentivin ducrutwvv in qur1n he-

morvyn Smith, Conseral fros
Fan to speak about such an’ Ldea avound 1V, e nnd soon Lo mm-ul information

activities at wne British Atomic. lner, sy Centre in lorwell, where he had been a

ED 073804

nieal Documentation Centre and the Scientif ie and 'echnical Documentation (entre
; . -
of Jfurkey in the other two local Cento counbries,  Since he had a :tronb lntc-

rest in scientific information problems, it was nabural that he should recommend

suen an information organization for Tran. Certainly, Dr. Smith should be con-

sidered the Iranian Documentation Centre's grandfather.

In 1966, the head of the Iranian Centre {or International Conferences, Mehdi
Boushehri, became interested in the nntionﬁl documentation. centre idea. He com-
missioned a subordinate's trip .to visit I'rench documentation centres and his '’
preparation of a French 1anguage report recommending the establishment of such

a centre for‘Iran. The report was combleted in edrly 1967, but its implementa—

tion was delayed indefinitoly for the lack of suitable quarters and staff.

- In late 197, John F. Harvey, Chairman, Dunartment .of Library Science, Faculty

. of Education, University of Tehran, on alVISlt to Manuchehr Gangi, Difector,
University of Tehran Centre for Ihternational Affairs, discovered the Boushehri
report and discussed it with Gangi who had cncouraged BoushehriJS~interest in
fhe subject. Harvey suggested that they meet again soofy with Dr. Smith and Man-

sour Farzami of the U. S. Fulbright Commission present. At that meeting, the

E?

atter was discussed in Some detail, ‘the des sirability of its additional explo-
ration agreed on, and Harvey offered to prepare a memorandum on the °u0Ject
With some adv1ce from faculty members and students, Harvey prepared a memoran-
dum dr»scr'lblncr and proposing establishment of a new Iranian scientifie documen-
C\Itatlon centre; nlcknamed Irandoc. This memorandum used suggestions from the
Lf3~kmsﬁéﬁél report ,‘1deas from Dr. Smith, from the wrifer'é o understanding of
’:\luues o-sponsored Asian documentation cenbnra, and rrom the .ewe Amerlcan infor-
‘*(matlon scierice- dpvelopmentc. Revisions were ouggested by Dr. Smlth and Ali Si-

f:: this eight page,,single paced mhmorandum was sent to MaJld Rahnema, Minister

nai, University of Tehran School of Public Health Library. A few weeks later,

of Science and Higher Education. At that tinme, tho spring of 1068, the Ministry

=~ Was new and Dr. Rahnema was vntereqted N ways to make it of greater service to

senlor physicist, and had visited both the Pakistan National Scicentific and Tech-
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the Iranian peo leo Only a few weeks after, a memorandum doseribings and pro-
f; J [)‘
posing an Iranian library book processing centre was rritton and sent to the

Minister, also.

Immediately, Dr. Rahnema liked both idoés. Hc.was_eagcr to start both centers
2S soon as possible. Several discussions were helad in his office to clarify
the concepts, to resolve problems, and to lay initial plans for gettlng the ‘
centres started EVLntually, after a final eXchange of memorﬂnda to clarify
contractual and stafflnv arrangements, Harvey agreed to resign I'rom his Ful-
brlgnt Professorshlp at the Un1vers1ty and . come to the?ﬂlnistry to start. the
two centres. So, on Mehr 1, 1347 (SeptemLcr 20, 1968) Harvey and S8inai, who
was named the Iranian Director went to the Ministry .angd started work. This,
then was opening day for the organizations which were soon to become two of'
.the three largest and most 1nf1uentla1(3&3233253?IE°I¥ZH?33 history.

' AT Y o

In order to understand Tmasn fully, it 1s necessa: ry to read both this Paper and
the Separate paper on the Tenran Book Process1nv Centre, Tebroe, 1nce certaln

items affectlng both organizations are discussed in that paper on’y,

Purposes -=~ The Iranian Documentatlon Centre S . purOose was to collect that por-
tion of the world's literature whlch was pertine nt to Iran's research 1nterests
to organize: that material, and to promote. 1ts use by Iranian researchers. Sta--
ted more Succinctly, Irandoc's purpose was to obtaln ready access to the world's
501ent1flc llterature in order to improve Iranian research projects. Stated in
Stlll another way, Irandoc was (1) building the natlonal Science and social scie-
nce, library, (2) prov1d1ng documentation level services for it, and (3) partiei-
patﬁj\ln regional and 1ntcrnatlonal 1nformatlon networks. In carrylng out these
purooses tne Centre collected current book, periodical, document, and report
materlal organlzed it, and brought it to the attention of ‘Iranian researchers
for use with Sspecific projects. Irandoc's goals included Service to the follow;-
ing users: unlverslty faculty members un1vers1ty students, ‘industrial rescarch
and development centers 1ndustr1al production units, business firms, hospltals
research 1nst1tutes, government ministries ang agencies. In_lts first three
Years Irandoc provided service to these groups plus pnysicians, engineers, ag-

Plculturalists sc1ent1sts, chemists, lavyers, educators, economists and’ others,
Jiax&&me=z3;=§;van:*; sty ?oﬂbmdrstancemte%ephoneywonziﬂ:ﬂﬁxﬁimm

Within the Asian contexﬂizlrandoc's goals and plans were relatively sophistica-

e e L
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ted sinee tooy Ineboded comiuter une, o Ghrone bong wud:rqriul ubil teabion

Srosiim, majdv_uu*2~nuu,un&*unnmq+M*~enui”.""~u¢nsna reiviren ESEVva. aowe |

a3 mamwr moders dovumentation #evals ooy Lo, Eoto thes Tndion roel tivs Do
glstan national documentabion contres wore attemptin: to earﬁy oub beoad peoeyes

rams, also, Lut even thwey. were ok attemrting to provide the Fast, intensive,

and high quality docuwmentation level service wnich mude Itandoe distinetive

P

e

and its task complex and difficult. It nad western poals but atbtemoted to var-

ry tnem out in an eastern context.

All ministries, universities and many business firms were to be encouraged to
use the Centre's sevrvieds in lieu of establishing thelr om information céi-

ters. University departments could use Irandoc as a resource centre to sup-

plement their inadequate.libraries in supporting research and lﬂotlubtlon prog-
rems. Where full cooperation could be obiained from other organiza tions, Iran-
ian facility duplication could be avoided. '"The program to stimalate cooperation
among research libraries was an important part of Irandoc's plans. Unfortunate-
ly, instead of dissuading other organizations from establishing their own cen-
tres, probably Irandoc had the unintentional effeet of encouraging imitation,

at least in name, several new documentation centers developing in Tehran after
Irandoc was well started.

.

In its eérly months, the Centre made excellent prééress in securing acceptance
of its goals by Ministry officials. After its trdnsfer to the Institute for Re—
'search and ?ﬁannlng in Science and Education, more 'difficulties wore experienéed,
though the goals remained unchanged. Institute perspnnel had had no experience A
with the ideas revresented and had little interest in public service. Launching
proérams w*th their approval requlwed a great deal of. discussion and explanation,
otten over a period of months, and not all sf the programs were approved or star-:
ted. It was considered gossible that tﬁé‘goals would be modit'lcd somewhat as N

the Centre acguired more experience and maturity.

Irandoc Quantitative Goals

_ R 1971 1981 1991 -
1. Circulation per day ] ’ _ 50 volumes 500 2000
2. Reference questions ansvicred oer day 20 questions 100 200
3. Serials: titles received - 10000 titles' 15000 S2%000 0~
titles received by gift, exchange 3000 ‘ ' 6000 12000
k. Total size of nollcc$lon ‘ 50000. vols. 300000 - H00000 ,
5. Total staff: Profesiional : 40 persons 80 . 90
Sub-professional %0 - - 60 120
Non-<professional . ' 50 _ 100 170
! Owiiﬁﬁﬂ .
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T Total b wipmet s Untarios i
Jolesaionnd D000 tcnwu;x:,"’” D) G
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Sub-protessional GO000 LEO0U0 TH50000

« o Non-profes:ional 0000 L3000 000
Piaterials 000000 tomms/ LOUOCO0 LOOQQON)

, ¢ yeav ‘ .- ——

Other : 10000 THO000 1200000
7. Serials published 4 titles ‘ 5 3
3. Abstracts made per month , 200 abstracts 500 1200
¢ Monographs published per year 5 titles | 10 Py
10. 3DI rrojects in effect 10 projects 200 500
11. Users por day ‘ 100 persons 1000 Ho00

in robruﬁr‘ 1971, Iravdoc was far fiom achieviag its quantitative goals.  Perhaps
it was closest to the figure. for subprof ssional staff membel 5, with twent; and

to 'its publication goals, /h\o oePlilS and 3-% monographs s being published .’

.
1

each year. S : ' e

The System Concert.-- In the“modern information system concept, so much discussed

in the western world, each partxclpatlno organization was expected to be closelyi
001necbed and coordinated with all of the other organization.in the system. Ai1r-
_fa0111t1es, collections, responSibilities and services were to be . sharcd. Accor-
ding to an agreed-on plan, spec lallaatlon was to be éhcouraggd and overlapping
functions eliminated. Effici- nt and freguent communication bétﬁeen all system
units were roquired to keep it rupnlng smoothly and to keep goals clearly in

mind.

v .
N

In line with western system concepts,'Irandoe was planned. as tne “eystono in a
Vest Asian system of information cente?é.aﬁm-hav ing almllar urpqus oup‘serving
different countries. These centers were expected to soe01a137e bJ'subject and
build collections in depth accordln to their national 1ntereot commercial and
industrial emphas@s. For example, Iran was expected to soecialize in netvoleum
engineering and the carpet 1nduqtry, Paklsyan in atomic enerby, the UAR in irri-
gation and 1land reclamation, etc. This sp601a117at10n was expected to extend
phrougn the book and serial collections to staff composifioh ana would surely
affect center use. : Cooperation and pe01d112atan would influence industrial
research center emphasis and Locatlon dloO. Eveutuallj, these cent r's were ex-

vected to communicate by uelph, on lire oomputnr and facsimile tranomlsblon lines.

This West Asian information system was expected to involve ﬁndi?)Pa—‘ T

O

ERIC ' . e :
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nistan, Ivan, 'l‘url;u__yv, Isracl und the UAR, with connections to the USSR,

Europe and the Americas. AlL ol these counliries had national scientific
c,i<gr};f1fn‘u.sntu‘l.i.uuwc'c,-n't.urs,; ‘Obvicusly, the political situation ferbade consi-
defution of such a 5‘§’Sf,cllll in 1971, except in the three Cento countries,
ledn, Pakistan and ‘Turkey. When conditions becanie more favorable, ' coo-
pgl.jat’io'n"\‘\"ould be extended to all West Aslan centers and systems concepts

and practices discussed with them,

The first formal stcp,toward regional cooperation and coordination was '
taken in April 1970 with the Tehvan four day conference of representatives
from the three Cento area documentation centers, Pansdoce, Turdok, and
Irandoc. Iifty people atiended the sessions of the First Southwest Asian
‘Documentation Centre Conference held under Cento spousorship. Two
‘delegates.each came [from Pansdoc and Turdok. In the introductory talks,
a detailecl‘"introdudiqr;-’t’geach centre was given to the group. Tours of

local centers were provided, and a dozen resolutions were approved for

. action. 'The secretariat of the conference, located at Irandoc, endeavored
to carry out these agrcements. The proceedings were scheduled to be
published in 1971, and the next meeting of the group was scheduled for the:

Fall 1971, '1ga1n under Cen’co sponsorship, in Dacca, e

v

Cooperation was_carried out with other countries by mail thru inter-library -
- photocopies, serial subscriptions, and literature Searches. Irandoc es-
tablished cooperative 1-e1a"cionships witn mimerous information cen.ters abroad,
such:asthe European Translation Centre, Delft; Defense Documentation
Centre, Cameron Station, Virginia; Gmelin Institute in Frankfurt; Vil"-fIT.I,
Moscow; ~Netherlands Institute for Information, Documentation and Regls-
tration, The Hague; THAIDOC; the Korean Documentation Centre, Seul
Centre Natlonal de Recherche de Sc1ences)Par1s the John Crerar LLbrary,
Chicago; The U. K. LLcndmd Library for Science and Technology, Boston
Spa; the Center for Scientific and Technical Information, Telavwﬂ, and ASLIB,
-Liondon, 'l‘heSe centers prtlrﬂ.C auxiliiary material sources for Iran, -so
.detailed’ mowledge of their holclmgs and services was necessary, as well as
close working relatlonshlps. Union lists and union catalogs of foreign-collec-

tions were obtained to provide quitk access to their collections,

‘Within Iran, Irandoc started to form information networks, one for each major
subject field, The size, 'ava_.ilability, subject emphasis, and budget characte-
ristics of cach collection in a subject ficid were described, as well as the

ERIC
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cummuniui\tion facilitics available betweon collections.  An inter ~uln ay
Toan and photocopy muechanism was developed and pul into operation,
Evenlually, the Iranian formmation Network was expected to work closely
together as a coor dmatcd systein Lo develop coopervative matervials sclce-
tion and purchasc policies and capitalize on existing subject strengths,
Irandoc's function was Lo serve as the nerve center ancl the resource center

for the network,

‘While the system concept was easy to win initial acceptance for, in practice,

organizations in poor hut independent countries had difficulty cooperating
extensively. Their competitive nature, precarious existance, and ever-ch-
anging budget picture discouraged developmeiit of the confidence and long
term interest needed to work closely and successfully with other local or-
ganizations Further, the barriers and distances between countries gave

dlscouraﬁment to such thinking and planning on a regional basis.

Administration, -- The Iraman Documentation Centre was affiliated w1th the

Ministry of Science and Hwher Lducation and formed part of the Institute for
Research and Planning in Scnlence and Education. The Ministry provided for
the Centre a prestigious honi‘e, a relatively compatible and efficient staff,
and activities closely related to those which the Centre planned to carry out.
The Institute cohsisted of three major parts: Irandoc, Tebroc and the Res-
earch Policy Centre. Irandoc was dependent on the Institute central admini-
stration, computer facilities, personnel, financial, and business administra-

tion, and for supervision of its tea servers, janitors, drivers, and certain

clerks. '
Internally, Irandoc consisted of three departments -- Processing, Reference,
and Publication -. and a small group of administrators, their secrctaries

and clerks An E\ecutlve Committee coordinated departmental act1v1t1es
and the three top administrators participated in the Irandoc-Tebroc Adminis-
trative Council meeting coordinating both organizations. The.latter group
recommended policy decisions to the Institute Director, who made all final
decisions, and.then supervised their exe‘cution. Fach group was scheduled
to meet weeHy Frequent conferences in the Irandoc ]Jlrector $ office

supplemented these’ meetings.

An advisory council of academic, governmental and business leaders was
expected to serve a liaison function with Iran's business and scholarly world

and to assist in guiding Centre development. This group was discussed and



approved but nnt yel appointed.,

-

Irandoc represented Jran in the International trode ration lor Docum rentn flon

American Society of Intozmauon Science, Instituie for Information s¢ L(no{"‘l“‘_,_)

"Spoclal Libraries Association, The ,l.,ibra.vy Association and the American
Library Association, as well as several other J‘orei“n professional informa-
tion and social science organizations, Hossecin Danebhl Assistanl Dip or‘tor
scrved on the FID Commit.ee.on Developing Countr ies. [oreigr aidwas.
received from Cento, the Brifigh Council, tiie Ii‘ul_bright Comunission, and the

U.S. Information Service,

Some publicity wag given the Centre through nmv%papor articles, releases
sent-to the foreign library press, radio and television shows, public discu~
Ssion programs; and its own publications distributed and read in Iran and
abroad. Without a collectlon of basic’ 1rater1a1, however, a strong public
education and market developnm b procrram could not begin. Such a program,
was needed before the Centre could realize its potential contrlbutlon to Iran
Irandoc planned to carry out a market survey to identify customers who could
profit from Information service in each subject field and to inform them about
Irandoc!s services, Printed and audio-visual literature was ne eded to pub-
licize services, Survey findings could-be expected to 1n11uencc Inaterial sel-

ection and staff recrultment

With the assmtance of department heads, the budget was worked out by the
Director each year, " In its first full budget year, Irandoc haq available

-$0. 5 million or 37 million Rials, the largest Irarian library budget. In
that first flscal»year, the staff raced the calendar in attempting to spend
the entire budget, ‘administrative restrictions slowmc up much of its order-
ing. Various strategems were adopted to avoid failure to spend the budget,
€. 8., -paying out a large sum to the government department store as an ad-

vance against equipment orders, and ordering much of the ncw matemal by

air mail, Usually, about 45% of the budget was spent on matc-_erlals, 50%
on personnel and 5% on equlpment and supplies, Normally, about half of

- the materials budget was spent on serials, In. the 1970-71 fiscal year, most

of a reduced budget was spent on personnel with some allocation for s erlals,
leaving very little for books. Spending was easier and budget limitations _

were Ielt much mcre often that year. Irandoc's purposes were so compre-
hensive that cach budget amount was inadequate, -

| - rRe:_g'

Q" flan@rﬂamzatlon accountant who Superviscd Irandoc bool: mg p1 ovided
ERIC. ~ ‘.
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Ho =inteinents, and intovmaetion on l'ill:mcial baluices at fnij,t purticulur time
Wins difticull 1o obiain, Conscquently, lrandoe had lLLllo lnmmml control .
overits operations. Just as serious us Uie lack of money was {randoe's

lack of freedom Lo spend it without goverument dinancind delays and restri-

clions,

()Lhu (inaneial pr )1ems were numerous,  for instance, it was vcxy dirfi-
cult to pay for foreign materials .smcc ouly a small supply of foreign cury -
ency was avail: 1b1L after L[lC first year. Money :saved by low Il‘mlldll book -

. S‘ ()f\_(' )0*6\:\“-.
prices was lost to the postal expenses of foreign books., The lack (_;L Ldl clun -

currency in any form ~. Unesco book coupons, bank account, credlt, draflts,

v

cte. -~ was a major handicap.

Per ersounel, ’L‘he staff was bomposcd of librarians, professional level abs-

“tractdrs, blbllo;i :

lingual Lyplsts clerks, printers, drlvcrs janitors and €= tea servers

pher s, cditors, :,ubpl ofessional college uraduatos bi-~

Typists as well as professionals were hlrcd for their linguistic abi].i'ty as.

well as their primary skills, : '

“Akbar Etcmad, Institute Dircctor, had a Swiss doctorate in physics and
Abdol-Rahim Ahmadi, Institute Assistant Director, was pr cv1ously assistant
director of the Plan Or dam7atlon Statistical Centre. Ali Sinai was the Dire-
-ctor of Irandoec. I’art of the original agreement with Minister Rahnema-
spccii’iedrl that e would be hired for this position. Much of Irandoc's success
was duc to his admmlstratlvc and personal abllltle’< He was a faculty member .
of the Deparmleni of Library Science,and,in 1970-72, he was president of

the Iranian Library Association. \\ The department heads included three
experienced wemiorn-le relepeople. Hossein Daneshi, droagzefetlrer Reference
Department, was formerly I_,ibrarlan, Umversity ¢’ Tehran faculty of
Agriculture, Karaj, IIis transfer mortheslinmivorsit-msoon after Irandoé

L
started was ansol Rr-encouraging developmentn in early qerrunmeh 1‘ecrul~
ting. His doctoratc was obtdmed in F'rench 11terature at the Sorbonne, and- “

his library science degree 4t the DlplOInO Supercur Blbllothecaire- P’aris.

‘ I\urollah Moradi was head of }gnbllcatlons. He was formerly Publlcatlons ‘
Assistant to the Minister, and prev10us to that/ an assistant at I'ranklin Books,
Iran's leading publishing house The Contents Pages' successful publication
$0 soon aflter Moradi started work suggested his skill in organizing publi-
catiori}proje(“tc Pari Btemadi,. Proccwmg head, a Pittsbur gh graduate,

was for mmany yca rs Ags:Lsiant [Librarian, Pahlaw University Faculty of
Q
ERIC
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Aledicine, b‘lliruz and previously a Relerence Assistant at the University

ol Pittsburgh Libyr avy. Lo,

Other senior staff members included Mchrzmgiz'nllari:'i, Assistanl Referene o
Librarian, Mina Ashraf, Chief, Union List of Serials Project, l'aranak
Farnia, Assistant Reference Librarian, and Jolin Iv, Harvey, Technical

Advisor,

With nine professional libr arians, Ir andoc had {he largest professional 1ib-
rary staff, and with ~a total staff of 60-70, it had the sccond largest total
library staff, in Iran, ‘ The cor Jmed Irandoc- Tebroc staff mcluded fiftecen
pr oieesmnals and 110 full-time people, one of the largest concentr atlonb

of infor mation staff members in West A@}aja The Irandoc staff included four
persons with doctorates, eight with masters degrees, twenty with bachelor
degrees, twenty flve with high school diplomas, '‘and seven maintenance men
~ with less than that, Monthly salaries ranged from 600 to 800 tomans ($80 to
$110) per month fozr teg servers and janitors, 1000 to 2400 tomans Wlth or
without overtlme) (g “ito $320) for bi- lingual secretaries and typists, 1400
to 2400 tomans (8185 to $320) for college graduate subprofessionals, 2000
to 2500 toroans ($260 to $330) for inexperienced }\’fasters degree librari lans,
about 3200 tomans per month for masters degree department heads ($470),

- and 4000 to 4500 tomans (‘quO to $600) for dlrectors
L4

'By sex, the staff 1ncluded twenty two men and forty two women, and among
masters and doctors degree professional people four were men and eight
were women. - By age, almost none were above fifty, only a few‘were above
forty, and most were in their twentieshnd ﬂnrtles In January, 1971, 81%

of the staff had been on the payroll for 1dht mon'gﬁas or 1ai\ber 20% lived In,
the suburbs, and 60 70 had hete telephones, °

In an underdeveloped country it was difficult to assemble a staff wall qualified

3 ‘--a




Yo modern s copad ot oiied Snteamet T Centtore e nunbor of Intormt jon

Sueentints aunlinblo wins Sero, Sier sk it e shatynetings ool indesing: were

Bonesiotant, aned toe Uit iy oo Dilivir e wals AL tme il Uransieryd
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TR PRI oD O e O e ] 0 bt e e Furthermore, very fow of ‘the peorle avai-

labie hnd hagd tue suzervisory experience necessary for department headsnipe.
Starl language competence was good, French being easily available, and all of

the proressionals and subiroressionals speaki ing and reading Gnglis d and Fersian.

. . . s L. . o 4. \ N
However, only one or two staff members new even a smattering of Arabic. Gcrman,ﬁ?

or Italian, and no one knew Sexnistes Russian.

’randoc was more successful in biring librarians than persons wiih: strong sub-
Ject or foreign language Iag.prounds, thougn Pecruiting soon began to concent-
rate in these areas. The prestige of a university féculty éppointment and the
Scarcity of Iranians with strong backgrounds in two languages were two of the
reasons for tnis lack of recruiting success. To some extent the bachelors deg-
ree subprofessionals represented thqminservice wraining hope of the future. If
they could acquire Masters degrees in library science or in their. subject fields,
or both, they could be moved into strateglp»posit o“s in materlal analysis, ser-

viee or admi nlePatlon 7ﬁemf5?6¢gnnﬂe900*benpu—VoLuntenr“n ‘brarian-worked--for-

. .-grﬂr“’# ,
T AN ey emres -
- nwﬂaﬂ-us\‘.
T ag
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Training professional staff members for an Aslan docuentation centre was diffi-
cult. Formal information science instructional programs were found in only a

few Eurspean and North American countries. Irandoc Garried out its local tea-

A ]

c¢hing function in several ways.. Three staff members taught part-time, at the <
University of Tenran Department of Library Science, Sinai, Daneshi, and Harvey.
The Department of Library Science information science course was taugnt at Iran-

doc. Eight subprofessionals were graduate library science students.

Several less formal methods of eduééting stéff'members were used, also. Irandoc
was  Co-sponsor of a monthly public lecture series for Tehran_librarians. Vi-
3its to libraries and research centers abroad and attehdence at information con-
ferences were important to the cducational program. ' Miss Hafiri spent three
montihs in Moscow Imarnlng how to DPOVldP lndu”trlal reference service. Danesni
~“cnt two month in Turope ohberv1np 1nformat10n service, Sinai took a three -

veek Furopean trip to visit seience libraries and participate in the Amstcrdam
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Ine Alvnousi-one or more otatl wombors visdbod u\uly

neoded with

tue stali’ members ol bhese centers.  Fov subproiressional and clerieal level

staff members, an English-Persian course wumire s rinr Ol HeS O s s i G IS Wwas

gmz=z oi'tered. Also, the Centrce served as an internsiip training center for

peraonnel employed eventually in other franian libraries.

Staff members parbticirated In soveral conforences at home. In January, 1069,
the University of Menran sre.sqred a Workshop on Technical Writing, and several
{\/O g, >0 .
Irandoce staff memucrb ﬁ&iq\oﬂ the vprogram. Also, in May, 1959, the Cento Scien-
. / X
tific Secretari at sponsored a_mee tln” on book and library problems in its regio-

nal countries, and Irandoc was repres nted

Many of tne Centre's personnel policies were laid down by the Irafian Iovern-
ment and others were developed by the Institute. “he hlPlPW routine was very
involived, seven forms plus several interviews Lb;ng reguired bvefore the 1nd1v1—

dual could be given serious consideration. Iy ypists were tested against Tnbtl—

‘tute standards before being hired. A semi-zannual service evaluation*was made

of each employee and his strong and weak points discussed with him. Staff.mem—
bers were entltled to one month of vacation and-féé%:;eeﬁs of blOk ]cave each |
year. Employeea were paid by having morliey deposited to their accounts in the
nearest National BEank branch. Annual pay raises, normally-5%, and Now Ruz bo-
nuses, normally equalling three weeks of salary, wefe given to them in addition
to monthly overtime allotménts for wnich the max;mum could equai 20% of the base

salary. “A-meErit-arard-was-given-every-six months-to-ar-outstanding-stalf Member:

wdinnersewere-iusually.clericals or ibbrifessionalst Hot tea was served free of

charge twice a day to all employees at their desks and to visitors at any time.

Only full-time staff members were h1red, nlmo;} none’ worked part-time, }thefeby
\ Iy ek et LN ;..“-
eliminating a few avallab]c {eoole ( Lua subject ex oert abctﬁactorb ,msxﬂﬂxumbl

'

S A -a s’
R e R Y e

wesmwaltsgsnorenEm.  Another unusual Lrandon -Tebroec rule comvercd working hours.
Normal ?overnmcnt working hours were about 8-1 six days a week, but Irandoc
nours were 8-4, five days a week, Saturday thru Wednesday, with one hour out

for lunch. Suwmmer hours were 7-2, Tive days a week, with no time out. TLunch .

‘was served to those staff members who wished to bring their own food or to orz

O
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der linehu from a nearby take vual shop. - Annuadly, the Centre publisliod o stalt
direclovy, Ioely attempts 1o slart an association for staff wulfare ana social
life were unsuccesstul, but several enjoyable siart picuies and pavties were

held.

Quarter§s- Since Deputy Mine - er S, K. Kazerouni worked closcly with the two
organizations in their initial two months of lit;o, the st quarters were

found in vacant offices near his adiministrative suile at 300 North Iranshahr,

One of the early offices occupicd was that of Dr. Maiumnoud Ramyar who 1ot soon
afler to become Vice Chancellor at Mashhad Universily. In November, 1968, Iran-
doc and Tebroc took over a ministry building in the southern pavt of the cily
near [Foroushgah I'erdowsi, the government depar um.nL store, where they stayed
for the next four months ) '[‘houoh recently repainted, these quarters were old

- and primitive, as was the whole neighborhood, but in a picturesque part of the

city, also. Priximity to the department store was uselul during the Chrislmas |
and Now Ruz scasons. Irandoc had the Lilxi]cillcf's second floor with oftice

around a central hall. Icating was a problom the month of November passmc
before the propcr kerosene and stove p‘{\ chasing and 1neta11at10n prcedures
were worked out Parts of the building were never well hoatod Only one
telephone line was avallable and there was no reading room or stack area,

The staff numbered three or four when the hulldmo was first occupied, 15-20

:by departure time,

In March 1969 Irandoc and Tehroc moved to 24 Modiri Street at Khiabaneo
I“uroud several blocks North of the U.S. Iy mbabsy, just Norih of Khiabane
' Karim Khan Zand and South of Maidane: Sana'?’ The Khiabane Modiri location
‘ was a convenient one wizh good transpor atlon and the Ministry's headquarters
only three blocks away., Like most Tehran public buildings it was designed to
serve either as an apartment house or an office bulldmg The building was ahout

ten years old and was located in a new, clean, and quiet ncighborhood.

The 3200 square meter Modiri building faced Ttast, had dull red and gray tile
floors and green p’.laster walls. Its facade was attractive and modern, and small
grass plots bordered the south wall and the outside ['ront steps, Bi-lingual signs
identified the two Centres which it housed, Strings of colored lights formed.a_
necklacc in from from the second floor to the roof, The 1)1111(11[10‘ was shaded by blue
and green drapes on the Tast and South sides. There were almost no West'
)»X/mdows, because

o
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and o't Arvril 21 eovn yenr.,  Phoe rontal e s TRAO0 bomans (wuuVu;qbpur
month.

'

Trere were no closers Tor most of the thin piywood dooins o loud: slamaing was

conmon in the oummur as alr currents changed.  Telepnon. swltenboard service
. : )
seemed conslg nt]d poor Most bullding light ing was dneandes cent i bulb han-

sids from the celling, Dut‘flouresgent ce

C-

Hldng Mstures wopre installled. in se-
veral rooms. Certain neededjremodeling changcsvuore never carried out, such as
western style toilets. In each room nung a pict*ré of Their Imperial Majesties.
Irandoc had the third floor for of fices and the basement tor car and turniture
storage as well as print shiop quarters,

As Irandoc continued adding staff membe rs, by the end of 106 9 lt was quite erow-

ded and con¢equent1y work productivity way reduced.  Staff members vere located,
1n'nalls‘not designed for office use or else packed in rooms at triple capacity.

Even the building's attic ﬁas used as a storage lace,or hoxes: .Fbvtunately;
in July 1970 the Ministry Studentey At'lairs Of'fice moved to its oﬁn building

ani gave Irandoc and Tebroc all five building loors, So, Tebroc's Catalog DNe-
partment, Bibliographic Centre and Union Catalog took the [curth floor, Tebroc's

\Acquisitibns Department and administration the thiird Iloor, Irandoe Processing

and Publication Departments ard 1ts admini“t“afibn‘shar@d the second Eioor, the

Irandoc Reference Department and shelving araa occupied the First floor, and

tne print shop, garage, storage area, furnace, zﬁitchbda*d, and night guard's .

.. <
living quarters occupled the basement.,
.qnfx . '\.‘_"11
m} ) J 4 b o o .
In May, 1971 Irandoe and Tebroc moved to a lavge new aw"w” “toroysbuLTdJng on
) Ao as
the busy corner of Khinbanes Ka¢h and QhﬂhPOZW,‘ID”P the 1 PlVCP“‘fyA‘”WLCh %noy

shared with the other /onter of the fhrent In'tltufc For Rcﬁgarvh and Planning

. . ) . B -
in Sc*axco and Education. Trandnc occupied the Ldbement, firs f floor a r'ew offices
n

vy 5

on the s~'owd tloor. A nparatc and adjacent, building wan cog&ructed [or the

trint shop., The hat oment Oontaln(d a readlng room seatlng one:hundvred and L

stack area Cor 45000 VOJUon. ‘ - S

Qo C.
F l(?kinm nore Venﬂrn]]y, fhorﬁ wasn never any doubt but what ”uhvwl wis the ideal
T
' ‘



O

ERIC

Aruitoxt provided by Eric

F

- b=

[N

“location for-lr ‘m(‘ou. U contained all governmoent ministr y headquar Lm S,

the nation's Lwo lar gust universitios, most of lts rescarch mstltutcs aml

most of the supply of qualitivd protessional statf members, o
Fguipment, -- One of the original concepls approve d by he \[llllbll y was

that of requiring heavy use of modern cquipment af insure accuracy,

speed, wnd comprehensive information coverage, An carly piece of equi-
pment pur chaued was i tolex consoie, Telex communication facilities

were needed bﬁt\\ cen this Ce ntre and others throughout the world to speed
short messages aoeuratoly However, there was a long delay in connecting
the console to a Lelephono line and to the Tehran PTT switch board, since
there was. no {ree line space available. Some planning for computer use
was carried out and sé&veral staff members received an llltl‘OdU.Cthl{l to-this.
field. The Union List of Serials was key punched on the magnetic tape
typewriters shared with Tebroc, Temporarily, computer fac111t1es were used
at the Plan Oroanlzatlon Statistical Centre, but Irandoc planned to share
computer facilities ‘with the parent Institute, eventually, When that tlme
arrived, these facilities would be available to other Iranian 11bra1 ies for.
their eme» record- kcepmg and document retrieval, also Other data proce-
ssing projects wer€ held up until the staff and the necessary equipment could
be obtained, TFacsimile and closed c1rcu1t television transmission awaited
installation of te clephone lines which would handle this communication level

rellably to provincial university c1t1es

Equlpment and supplies were purchased in quantlty but not without difficulty,

A metal map case, metal book supports and pamphlet boxes palnted pastel

celors were made 1oca11y in quaiuty to Irandoc Spec1f1cat10ns A Gestetner
mlmeorfraph machme was used for office dupllcatlon “and a éestetner 5
offset, was the print shop s only prmtmg device, ‘Numerous IBM Selectric
Latin, Trlumph manual Pers1an Olivetti electl ic Per51an and Olympia

electric and manual Latin and Persmn typewrlters were used Phillips

‘and IBM dectatmg machiies were available, also. Brown metal office desks,

stralg , easy, and steno chalrs and vertical flles were used. I\ardexes
were purchased from local suppliers of British office furniture, Some
audio-visual eqmpment was purchased, 16mm and- 8mm film pl"OJ cctors,
opaque and overhead pl"OJC‘CtO[‘S a 3M m1crof11m and m1crof1che reader

prmter ‘and a fllm strlp pI‘OJC‘CtOl" Iﬁcchen equipment 1nc1uded two electric

refrigerators, a samavar gas burners and a 1arge supply of cups, 'aucers,

and plates. ; | RE , ‘

|
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Malerials, -~ The Iranian l)ocumen!ution Ceutre's nlb](‘ t scope coveroed
all of the sciences, technology, wnd the social seiences,  Oaly history

and the humanities were omitied. Subject coverage was defined car clully:

in tétis of the Library of Congress classilicalion, the depth of interest

of Iranian scholars, and allocations of coverage rcsponsibility made, For
each subject field, a decision was made between (1) no collection, (2) an
introductory basic collect? (3) a substantial collection adequate to support
undergraduate majors, :nd (4 comprehensive research collection. [ran-

doc attempted to follow liunlun rescarch and teachmg interests closely.

“The subject flflcs 1tl; strongest emphasis were medicine, agricultuve, law,

HHM
endmeerlng (etnd business, with the pure scmnccb and social sciences, and

such fields as oeocraphy and astronomy, muci weaker, Use was pr mu.pally

in the applled not the pure. sciences., Covcracrc was mtlucnced by the prebe-

nce“of other substantlal Iranian collcctlons

No"rmally, an information centre was planned to cover a small and narrow
subject field very intensivély;- such as air poluuon ‘landscape archltectur
or auto industry labor relations,  but Irandoc was asswned a very wide scope
with varymcr but generally hlgh dedr ees of 1nten:>1ty Obviously, a large

materials budget was needed to carry out this assignment successfully,

All types of material were collected: mondgraphs, serials, trade catalogs,
dissertétioné govevrnmen't documents, patents, standarcls ~and te(,hmcal
reports; Non-book material, films, filmstrips, records, tapes and

microfilm, was col=
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suetod and seryvion interests, «

1

Material wis available in many Troagwsgen, fat enphisls was placed on Fersinn {first
/v,:",:() ey e b TESY el Wt (r“f'/ LIV R N boeriad 1R rerdye
L)y, thon ;..Ilb,...l..:‘l‘ (o) Al lenen \ U and J.:l-at,],y, a tew materinis wepre PUur-
chased in Avabice, German, and Russian (Q%\. The inltial materiatle %61eutlﬁha prog-

ram was comprenensive, but reference material, ulbllorrapnles, indexing and abs-

tracting services, as well as serials of all kinds received first priority. Ma-

terial was purchased Cro- 'y countries. ‘00verago ot current Tranian bubllca-
‘ e

tions was com , ‘rials from the USA, UK andslrance were Durbn1aod

heavily, but material from other Asian countries was oFtenfdltrxcult to 1dont1-'
fy or else in a language not widely read in Iran, so purchase was se leOulVG.
Most Asian material was purchased in English. Even Afghan material, mostly in\

. s V‘-'Q"L\“ Fava s LN
Per51an; vas difficult to identify and 1ocate South American and - mn%% Oceanlc
material had little interest. On the ‘ohiner nand, Australian, Canadian, New Zea-
land and South African material was of some interest because of its language.

»

International and scholarly material was emphasized.

‘An arbltzary decision was made to select very little retrospectlve material be-
cause of the wide scope of subJect coverage required and the modest budget avail-
able. HoweVer, in certaln cases, for important titles, serials were acquired
cack to 1960, and for essential indexing‘dnd abstracfing titles, .several entire
sets were obtained. Serials indexedﬂwidely were emphasized. Since the use of
foreign'currency was difficult; many free or exdhange serial titles were obtained
‘Material was preferred on paper rather than. mlcrofllm because of the relatlvely
inexpensive blndlng aVallable'here.. Some )opular matcrlal was purchaSed because
it was easier for Iranians to read and understand than more abstruce material.
Aside from Iranian government publlcatlons and certaln important series from the
USA, UK, and West Asian countrleq, Irandoc collected few documents from otner
‘countrles because their document selection tools were not yet being received,”
else did not exist, or the material was thought . not to be useful here. The col-

lection will not be fully erd for 10- 20 years,

The Fadulty of Eduoatlon collection of library and information science matcrlal
was useful in Irandoc' S carly days. Many of ltd‘blbllographles as well as those

of the USIS Library were checkcd in early book selectlon. There was little or

o

10 Tranl an Jccret mxterla] of 301ent1110 interest so confldentlal files were‘

not a pnoblem but political hook selection oenaorshlp dlwnys required conside-

i\

- atlon Material nnlonrxon was oarrled out by librarians and rekoronce biblio~
Q ‘ c ) . ‘ ‘

H
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graphic assi-ods to whom werd Luul( < osele LUUH lools. Ulrich, Koltany,

The Standard Periodic 1I Divectory ew Serial Titles, and mauny other
SRS AILLRLS. » L iriEs,
serial biblio siaphies were checked for serial selection,
In the first vwo and a half years of cxistance, subscriptions were placed for

4000 serial titles, a larder number than any other Iranian.library received.
$200000 was spent.on materials in the year 1969-70. In carly 1971, shelf
spagce occupancy totaled about 16000 volumes, most of them unbound serials,

1969 to date. Only about 000 volumes of books were available, but another
6000 volumes were awaiting cata'_lowlnor in Tebroc. Newspapers were avai-

lable {1'om Py/s .‘Jewﬁ"ork,‘ Kabul, Karachi, Techran, London, Berlrin, and

/ | | 1 |
\

. ‘
An o\cnancre program was started, and arranoomonts were made with Joo

Rome.

‘ scho]drly organuatlonb to trade materials. Irandoc offered ten serial series
for cxchange ‘ ‘ ”
a) The Contonts Pages L‘!l etin
b) The Abstractimn Bullo’rln in Farsi or Envfllsh
c) The printed Iranian Natmnal Union Catalog
d) The Irandoc Referonc_:e Marnual Serles,‘f
e) The Union'List of Serials ‘
And several series from other sources,
f) The Natioral Library Bibliography »
g) The Tehran Book Sociéty Annual Bibliography
h) The Tehran Book Soc1ety Ten Year Cumulated Blbllography

i) The Tehran Book Soc1ety periodical, Rahnema Ketab

(RN

j) The periodical, Iranian Library Association Bulletin. .

The Processing Department, -~ The Processing Department censisted of one

professional librarian as chief, ten subprofessional ass1stants four

bi- 11ngual typists and one clerk. Processing consisted of two sectlons;
books and serials, each with a pool of typists. TFor serials, the Proco'ssing
De‘partment carried out all. acquisitions functions, Thirteen kardex cases
were used for seri lal record keeping. Recordq for Latin and Persian’ serials
were kept separately One assistant worked SoR full - time w1th glfts

. el s

‘ ancl exchanges and with th(’ Iranian Duphcate Exchange Union. In 1970 71

S A o LT

he 1300 requests for frec and exchange matorlal and ma1lod 650 plecos to

11})1 aries abroadl. T\Ior mally, the e\change colloctlon contalnod about 1000

EMC‘ - items. The exchange 11915 of tho National Londlng lerary of Science in

~Boston Spa and of the ]V[o(lwal lerary Association were checked wamitarim
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regularly for material, ‘Two Drandoc exchiungs Hsts were distributed o
Iranian and foreign libravies.,
Three other assistants were converned with proper kar dex entrivs, pr Oees! 5y

V"\il);\""‘ ‘-’wA“J'J-
new material, entering cach day's mail in the kardex, aud Ll.ummg,\ in
December 1970, the volume of mail was running 200 scrial picces per day plus
25 letters, invoices, cte. When serial materi=l al'i'ivo(l)it was checked into the

kardex, then stamped for owncrship. Material over duo was, cl nmcd by air mall,

S e
ten foreign and three local claims being mailed out cac~l day in l‘) (,1.a Yeplies
> (
were rece 1\/ed to 75 % of the foreign and 52% of thg 1oca1 claims. 1.;0 assist.mt

“handled all serial or dering. and another all financial records, $ 5000 beind
. spent on subscriptions in 19;701-'71. Serials were ordered thru several foreign
Jobber | e o v
‘Japn Publication Tradin(r Co. Ltd., Toi\yo Japan
Ebsco Subscription Aﬁoncy, North birmmdham Ala., 35203, USA., -
‘Mayfair Subscription Agency, ‘Teaneck, New Jersey 07666 USA, | N
‘Robert Maxwell and Co., Ltd., London, W,‘lr,&Lngland. |
i ..Bverectt and Son,’ Ltd., London, E, C,4, England. : RN
‘ Conrad Behre, 39c11k1a11de1u11g, 2000 Hamburg, Germany ' |
Swets and Zeitinger, N,V., Amsterdam, Hollané g Mz ionl a,v\
Central News Agency, N_éw Delhi 1,.India, '

Association Publishers and Sub.scription Agents, Karachi, 3, W, Pakistan,

Binding was done in full buckram by hand by a local commeréial binder. Recen-
tly, a print shop staff member was sotm the pl oper tools so he coulcl do

70,

part of the binding, also.

The book section consisted of three subpro§essionals and ‘one typist. It acce-
pted marked book selection lists from the Reference Department, searched"
for duplication and completenoss of order inforrnationm typed or der cards and -
sent them to Tebroc. Most of Irandoc's book acquisitions, all of its caialo(rm(r
and classification, and most of its preparation tor the shelves were carried

out by Tebroc, After Tebroc pr‘océssed them, the books were sent to the hook
section for checking in and shelf 1l%tlnb, then sent to the Reference Dopeir-ti'xxont
for shelving and circulation, - In 'l(ldlilon to various bibliographic tools, a
oomplete file of books o‘rdéred was kept on cards The book section maintainocl
‘the Irandoc shelf list, filed and edited the public dictionary. catalog in the
roading room, and maintained the serics authm ity file.. Irandoc used L ibrary,

of Congross subject headings and the ‘Anglo Amvuum Cataloging Rules, WiLh

Per51an adaptations Libvary of Contrross printod carc.s were (lupll(,aif"l by

‘~’]“obroc and used for I_,atinllrmguagch1.itlo ‘ ancl 'Pobi oc or Jgamal Larcl.J wor c .
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used for PPersian titles.

Irandoc used a variely of matevial ovganization systems, ‘e Library of
Congress ;Zlassi‘ficution systemy was used for bosh s and serials. tlowever,
since Tebroc had not yet started to catalog and classily periodicals, [randoc
arranged all perio o
! ;
2 L
gy
" :
5 4
3 ' i et <
t r v
e
H
1

KO A Tt Provided by ERIC




dicntas alvhnbetically 17 title. Polroo catuldoyad Come cont sl Lo Viileln wore Co
checked into the Kardes, also.  jranian caversient publicat ions wers grrnieeod

DY ontindstry. Iranian theses woepe boedng arransed by Lhe UG Classiticntior The

vertlenl file was avranged alphabetlceally by subject. Maps were arrangod Ly aron., -
- ' . . . . . Do c WA S o

Lventually, audio-visunl materiale will be cataloged, xut~ww“\~v“vzz il

tlenlly in cabinets for tne moment. The UDS s L Lo elosely and will

be Ascd eventually in the Qubtr et Bulletin.

-l’ﬂ‘- ~ el o
e

Centre's thesaurus of dese criptors has not yet been developed. However, seve-

ral thesauri were assembled from oth=r sources to be used in oontrlbutln* to v

SRR TR T N T A N S AT AT, Amorz them were the the%aurl ot the Library of Congress,
Fublic Admiristration Clearina‘ﬁouse, Envlneers J01nt Council, and Ehse Western
Reserve Uniwversity.

ine Reference Department. -- Altnough not all user. services were, prov1ded during

/‘!

tne Centre's tooling=up phase, the following were the services f%l01 IPanQOb was

intensstedvia&ggon&déngnand tne brogress made toward providing tnem :

(a) Photocory service. This was one of the first ang most popular services bo
be pfovidedl An Apeco photaw Opy ‘machine was purcnased four months afterl

L

Irandoc started. As well as 2opyloe internal do*umerui;$§:&anguvﬂ i hemshn

o M

Lhotocop &5 were pPQvided for: many users v did not necessarily use other
Centre facilities and who might bring along their own material for copying.
In 1970, a £loor model Japaheﬁe MErnlta Fax machine was purchased and. put
into operaﬁion. It averaged 250 pzges copled per day. Five Rials (7¢) per
page Wao the charge. The Apeco was available in-Tebroc as 'a back up machine.
(b) Microfilm eopy service. This service was not starhed but equlpment was or- cT
dered for it. Mlcrofllm copies wer:‘obtalnable from the. University of Tehran
Central Library. ' ’ ' ‘
(e) Retrospective 1iterature searcnes. Literature searches were a normal and
daily feature of most active information centers‘ and Irandoc was 1o ovoep
.tibn, Most searches were conducted: bJ the Centre though others were avai- , ’

lakle for purcizse fromyforeign sowrces. AIter 1959 many Irandoc searches,

i} i
WLWW.W-*:};*‘. R C_Rgore A Do Al Tw e WS B P o‘ﬁ\\ ea |y,
- ) -\
were‘v € ;~-pq s average of ¢u@aon ”wn','f wd. o oP them: were sche-- .
.%_X‘ rJ’ L b G’“""“-.n\ )

CBal’C" S8

el 4 X
- daTen to ne U wcd and Qold werd made by a BlbllO— !

graphic A s5ist ant whno went +hry g fmnalgn 3b3%’~ t or indexing journal and

copied dowmn a 1ist of pertin.nt items. Such sources as Scilence Citation Tn-

71 splﬁ L AWsSracts ang Chemica® Abstractr,merc used in many secarches.

ten to on: hundred foms weme 1listed ;n»;aen bibliography, Even-
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2

. Nt s T - . P Dt . [P o : [N '
ard Tecimicnl Toformntion, Tolaviv, “rawioe plonned Lo use sueh o col-

lections by mall an o suwcevibey w0 oub purenasin the tapes toeasaelves.
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P“ﬂJlablOﬂ Service. Translation racilitics were nSeded to convert all ma-
Jor modern languages into Porsian, and vice vcrs@ wﬁcn ndcessuvy. Many 1roe-
quedts were vrecelved from users and staff‘members for translation service,
and some‘¢¥¥§u#xt:s;,service was given. ~Locéting Iranian translators who

—

knew Lnglish and Persian well plus a science bubJ@ct Llﬂlu awd were willing
to work full-time for an Irandoc salary was dlfflcult Another problem Wa s
the Institute Director'é fear of criticism‘oL translations made by incomp-
letely gualified translatbré S50 'nd public seérvice ”ﬂS‘pPOVided after ecar-
ly 1970. ' Neverthe cless, three full- time’ translators were hired at three dif-
ferent times. Each one was busy, prlmnrlly with 1ntern l trana]a ions, par-
ticulérly for the p¢stract;Eiﬂletin, At other times, no staff translator
was avallable. | l |
Translatlﬂn centers in the Unlted Klngdom USA, Thp Net 1erlands and Germany
nad thousands of transia tlogo on flle and Iraridoc subscribed to their‘in;
dexes. Furchase of eﬁisting translations was alwayé possible, and though
few were available in Persian, many were available in English or [rench.
‘Also, translation Jjournals which reprbduced entire Russian technical jour-
,nals were purchased from the USA and the UK.

(e) Brow51ng serv1ce in the shelv1ng areas. Open shélf browsing service was
provided for both books and serials fqllowing the moye to Khiabane MOlel-‘,%\u ,f

oy STWo Rronly pas bby boro W st o, Sfe o e

(f) In- person reierence servite was prov1ded from fhe first day of operation. E
An average of one reference question was answered, each day‘after January
1970. Reference bobks in‘éevegglwlagggages plus serial indexes were used
to'answer these questiohs. Many of Irandoc's-reference sets and indexes

were unique in Iran, e. g:, D@ntaW Abstracts and. Dissertation Abstracts.

Others were the only COpleo avallable' in Tehran @r at leasf to the general
user, gy . _
(g) uook 01rculat10n service was utarted with the move to the Modiri Luxldlng
mbershlp card: w1th‘pnotographs were ISSUGd to student~ Cacu] Y members,
government employeés, reﬁearcheré, and others free of charg e, about 200
*m the first two years. Books were circulated for two weeks or for two ‘ e
hoursfon:réserve;"-Serials, reference'books and indexinp servif es were not - ~

. circulated. The. cfféuiétion level was very low, ‘ahout one charye per day.

~ﬁw&10 visual pro Jontiqv ,erv1~e was prOVJded for the:publie, alsoﬂ‘6~w\ A«\. Jlfbp
Croin, el y).-l-u ' \.v-ﬁ-d’ () e .
3‘imtpr TLbravy ]oan 7@rVLce jln~1939 Irandoe adoptederan s f1rsb ¢nter~]1b-,
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ey toan wvode nrar oo hiok Progoet Fooenion Db oapeod o eoordinete

atl] inter-iitrary loan reguedDts ror iittoen loiedl voesanien tibrarics.

e code was nodeled ea;f:ux'ifutwaueanx arud :Munq‘jxu,u covies. brvcsdoe agnpoecid Lo
! 3 L

iy Uor any lost materiat.  In the Ulrst clondefon moubhs, thivty loans and

+.

photocopy requests wore-pabecssed Tor ton libraries,

%(i)_Hcferral Service, Sincc irandbc nad few waterinls. reforral service. was
siven frequently. With the lranxun National Union Catalos and the Iranian
ﬁational Union List of Serials located in the bullding, referrdl service was

simplified grcatly. The Iranian Information MNetwork plannced neavy use of

such tools to achieve maximum utllization of material, o ;
() Guide Service. DMina Ashraf was designated the off'icial tour guide for the
+ wo .
- many visitors to the Centre
‘ “ 2 o \ec@\
~ (k) Jervice to users. in remote locations. Service wag provided by mail, and
‘ T QN Db N
long distance teluphone for Espnahan Mashha d/?nd Sniraz uoprs, as well ¢
AR I

by mail for rescarchers in otner countries, No branch stations of any kind

were established, however.

- (1/ Commercial blbllogr§Un1 5, indexes and abstracting service bulletins. These
la,,‘...-—»*'-‘"‘ -"--
1nrormablon serv1ces were purunased in large %un :,and ¢ valuable in
R

eAtendlng noverage of material. <}About 200 of tc WBes reqe Lvedi smdﬁb xayc
e om0 \.

Jm&ﬁﬁh#éﬁ%hdﬂ““1“0“8“*)”“09Pu9‘“ tl@hﬂ%

(m) Routing service for professional material. Serials usefplkin material
N lection or professional library dev;lopmcnt werc routed to thc librarians
Fa s e 4o W ces gL o -\,L«‘\'\
- Pn K?L Irandoc and Tebroc stafls.\ 2000 titles were Pouted to an average of
one person each. About 250 separate:serial issues were routed in a typical
- week. ) ' ' ( (
(n) Selective dissemination of 1nfornatlon llextlng service. SDI was one Qf the
most important and advanced types. of reference service whioh‘an information
center could offer. In this system,‘Irandocfé‘plans called  for giving each
user regular and continuing service adjusted:to his particular needs. Af-
ter a thesaurus of,desériptors was compiled, the research user would be as-
xed to check it against his current research project Lntore%t to form a Der—
fi sonal interest profile. ‘Thl% proflle vould be filed -for 1mmedlate use. As ‘ o
each piece of new material arrived in the Centre cach day, it was to be;co—
ded with descriptors from the same thesaurus, Qbs;racted'and tiis informa-
tion placed in a,éecoﬁd file. Normally,, at this point, a compﬁter would "
compareFQEEHnew material descriptors‘with brc Dxtron 1ntere t proft]o de

criptors—and print out.the matches with bibliographic descrlptlons and abs-
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g, However, tne [

for use as a thesauru% and o omarmal SDI syshen

could nave Leen started before machine tancilition b vallable., SDI

i

servics was discussed witn tne Reference sta witleh was eager bo'start it,

2lementary. ‘ -

but their £ jhll]ﬁ?‘ty with the concept was still
State-of-the-art studies by subject épecialists. Under this ‘Lopic was ine- _ -
luded:studies of trie status of research on a specialized topie, wnat bhad teen
2stablisned ¢ 0ﬂ£1u51vvly and wnat remained to lLe vesenrched. None were pro-

duced by Irandoc, almost none of its stall members belng caijabie of working —

: Cowan,
‘at this level. Apparcntly, no other Asian documentation centery 1:d&blqdﬂvﬂd
state-of-the-art studies, either. A project for future developiernt.

o . . s . - e
nesearch team participation. In this sorvice, Irandoe would appoint a re-

ference assistant to serve on a specific research team. He would be exvec- .
ted to study the project carefully, maintain clof"‘contact with team prog-

Lterauresscarches

ress, attend team mcetlnﬂo and provide weekly SDI and
» ; P

for them.. None yet\ah;&xamdocy

?c~erenco De)artmcrt congs 5bed of a chief, two OFOJ”“alOH 1 ’(”'sfants 1.9,
1 LR ) kv

earees), seven university graduate subprofessionals,"two bypqu and five c¢lerks.

ubject and literature smecialties of the bibliopraphic uoaro )u*onal assis-

nimies (B.S,)

well ard to attend the Derartiment of Library Scilence. ‘A.tﬁlt}ﬁndunting

uesr, routed and shelved books, serials and documents.

ts znd their dcpre S viere t.e following: zducation (M.AL), law (LL.B.), eco-

physics (B.S ), hemistry {(Ph.D. ), dentistry (D.D.S.), and bio-

H

1ng (M.S.); Tn adﬂltlon the Department head (Ph.D.) was well acquainted with
cu

ltura] 1chrafure. A1l subprofessionals were expected to lesrn English

R Rty oY
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SrineyTierer Serredidled Lo ecome- ASSLs xtnRa+aP0n¢w-‘v%~4ﬂvqnsr

.\

zrence staff members answercd reference questions, eonducted‘literuture Boar-

es, prenared bibliographies, carried out abstracting, operatoed the cireulation

r{\

ne Tranian Information

SELwork wan tnelr responsibility as well as inter-library loan. surorvision.  Padh
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sabproressional assistant was cxpected to cotapile a i.J“b)!E.U'{"‘I';ll)]l‘\,“.(){' [raotan
material in his subiject-fick l, aml bwo of these biblivgraphics were publisied
in 1970, The reference statt Lomplvtul review ol 3500 sepial titles which

they divided betweoen those to he kept and hound, those o be kepl.but to be

. discarded atier one or two yceurs on the shelves, and those to be cancelled,

On the fivst floor ot the Modiri building was simall 1(L1<lm<f room s ating
ten persons with reference mdtctml dl‘OLlll(l the walls,  Nearby was an index and

abstract scrvice stack vroom, and adyu.c*lt to it an open stack shelving arcea,

.The 1-eadinO' room was open to the public 08:00-16:00;- five days a week, Iran-

doc depondcd hcavd) on mher centers for scarches and photocopies ol older
material,

y *

The Publication Department. -- The following types of publications were planned.

or published: : N

(a)  The Irandoc quarterly Abé'tract Bulletin was published in Persian and
English and covercd all significant Iranian science-and ‘social science
serial articles, The first abstract bulletm issue appearecd in the Spl ing
1970 with 150 abstracts, and 300 copies of it were distributed,
A staff of abstractors was hired in 1969. They were doctoral level
subject speciali: :s, mostly. uhivcrsity professors. They received
abstracting instruction based partly on the abstracting course given
-in the Department of Library ‘Séience, whchh, in turn, was based on
American and British abstracting policies and practices. Subsequently,
the pubhcatlons staff compiled the first Persian ldnduaoe manual of
abstracting mstructlons Gr‘oups of Spec1allsts chose the JOLll‘ﬂ&lS to
be abstracted, then absilacted the more uscful papers in them - Abs-
tracts were wr 1tten for the papC] S appcarmg in 75 different JOLll nals;
As the abstracts came thru, they were typed, edited, then translated

into English, typed, edited, then retyped for publication.

BY this time, however, the spring of 1970, the employment situation

was deteriorating, and most of the abstractors ‘stopped work heflore

the éééond‘issﬂe could be produced A minimum staff ol [ull-time emp-
loyees prepared a sccond issue which was published  in Tebr uary, 19 7

By this time, there was noi only a shortage of abstractors l)ut a shotm'fc 3 
of offset machine time, also, the latter delaying many pl.lblu,dt,LQn projects

or more years.
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The ."\bb‘ll'il('l_ Dulleiin was dirtiendt o faunch l_er‘;m:;u ol its complesity nnd | S
AiLS‘(i\,'l)(‘_ll(it‘llut' oty people to perforny tasks new Lo thens, Apparently,
this was the {irst abstract bualletin I'U-ILL‘ \)Ul)li“hml (rorn Teandan material,

Luh issuc contained a price statement and order blounk as well as a biank oI

\\llLLh Lo order photocopies of specilic paper s.  All Irandoc l)Ul)ll(:cll.l()llb

were distributed free, at the start; then modest charges were made for them,

The Abstract Bulleltin subscription rate was 500 Rials o1 $8 per year. ven-

tually, the abstract-bulletin will cover continuations, standards, reports and
newspapel features, also.

(b} Ixpress scamning service through a table of contents bulletin was provided

monthly after September: 1969, The Contents Pages Bulletin \vas“ the tirst
Iranian scanning service bulletin, In the first seven issues, compmbmu ‘the
first Volumc 414 contcnts pages were reproduced, and 2000 colncs of La(.h :
issue were printed. The subscr 1ptlon list included 70 na mog in several f01 wgn

countries. Annual subscription price was 200 luals or $5. ‘Yhe bulletin cover ccl

T

the 40 most significant Iranian Journalb in science and socml science. 'I'hese-

journals were selected by the original Irandoc abstracting staif, Introductory

axplanatory material was published in both Persian and English, DBlanks enclo-
sed with each number enabled readers to place a new subscription and to request

photocopies of articles'fiseful to their research. Several readers requested

photocopies after each issue was distributed. Generally speaking, Irandoc

~publications-were aimed at a research and university professor audience.

This publication and the AbStract Bulletin were criticized by certain Iranian

scientists as not bemg useful because the articles listed werc-of poo1 quality .

No doubt there was some truth to this criticisi, but original article quallty

was not Irandoc's responsibili’cy Further, this quallty should improve m the

fugture. Many of these papers wcre useful for one kind of reader or another "

Slmply brmgmﬁ the material under bibliographic control was a bwmflcant

accomphshment. In order to obtain additional criticism uscful to the L‘dltOL‘S) :
a reactor panel of scientists and social scientists was assembled. After their

/- conclusions were received, several minor changes were made,

(c) Irandoc collected government publications assiduously and devbloped Iran"s

"most complete collection of recent n}ateriaI about 500 titles bclnff lC(,CLVCd

in' 1970-71, To obtain thc documents, it was ncccssal y to send a messenger

with a letter from the Director to ecach government agency head each monlh

to ask for all new issues.. Sinc ¢ these agencies had no disti ibutlon 115[( and
small pr‘int runs,’ it was 1mpor1.ant to be atmrosswc 1n sool\mn the mater 1a1

‘ “/\n Iranian qovernmom puhll("‘xtlon Jn(l(’:( was st'u ted to cover “llb ]ﬂd[C @1
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the Uirst such index o be prerepared, Fhe indes wiss pliomed with tall
cntries as welt as ageney and Hlll).it'&‘l\, bhrewddowns,  Fional copy will
be turned over to the Paglication Depariment for printing,

() In 1969, the first comprehensive collection ol recent [ranian univen -
sily thesos was sturlml/zuul/con.~;c(,|nunl,l}¢ an index wis planned to cover
them.  This index contained both author and subject scetions and was
expeeted to cover bachelors, masters, and doctors level thuses,  [§

will be published by the i?lll)li(.‘ilti(’)ll Department.

(e) In 1971, [randoc started the initial 'pJ:muing for a bulletin to aunounce
ils new aceessions, Al forms of material will be covered and biief
centries will be used., "T'he bulletin wiU. be distribuled Lo other research
libraries in Iran and abroad, | )

(f) T'he Iranian National Union List of Science and Social '%ucnéé Serials.
Irandoc started compiling the Union List as an updating of the 1965 Cento-
Department of Library Science Union List of Tehran Scientific Serials.

MamerAShialwaatnrehargemofhls project whizh started in the Spring

~of 1969 and should be completed in 1971, Irandoc seit out collectors
to complete data cards and record the holdings of each library. An
Il'anian resecarch 1ib1'ai'y code was developed for use in hoth the Union
I.ist of Serials and the National Union Catalog maintained by Tebroc.
'rom these data cards, the information was key i)unchecl and stored on
magnetic tape, The Union List covered 78 libraries, and 800 social
science and 3200 science serial titles were discovered in them. It
showed the sparse holdings of Iranian research librarics; few complete
volumes of any titles were held back of 1965. Irandoc will print and
publish the list for sale to interested libraries, and cooperating libraries
will recgive free copies of it, .

(g) When Ilaﬁa"?ey moved from the Department of Library Science to Irandoc-
Tebroc, he brought under his arm a dozen Masters/‘Isapers which had
just been completed by graduating students. There was no possibility
of getting them published by the University.or by 17‘_1"ankliﬁ Books. Each
one covered some part of the Iranian book world, All were edited and

prepared for printing at Irandoc and Tebroc.

Four of the masters papers were published in PPersian and two in English,

They were the most complete of their kind., They were A Directory of.

‘Tranian Periodicals by Pouri Soltani, A Directory of Iranian Newspapers

' by' Parvin Aboozia, and A Dircctory of Northwest Iranian Librarics by

‘Abazar »Sep‘chri)all ,th,r"(.-c ol Tebroc, and finally, A 'If)il-r.\(:to‘r-y‘of Northeast

[Co Iranian Libraries by Fereshieh Razavi, Ministry of Agricultural Products: ..

o ac e et

.
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Labrary.,  Both the Saliani and Aboosiac directorios wepre in copstdorsdo

demand and went oul o print in bhotl their Fopglish and Poraing edition:s,
These dirvetories Listed vige, publisher, address, cditor, Language,
frequencey, priceiand founding date, 113 newspapers and 250 periodicials ;

were covered. A vrevised editicn of cach sne was prepaved and printed
in 1971, 500 Persian and 100 bnglish copies were printed of cuch one,
the sceond edition doubling this prine run. I'he two library dircclories
cwere issued in paperback editions pe mlmrr revisions and a final edition
«.ombmm“ the library divecior ies lor ull parts ol [ran, They listed the
library's name, address, affiliation, volumes, chief librarian, budget,

users, and special features

Several other titles were published in papelbdd\ form and in Persian

only. They include d‘ﬂln List of Tebroc Printed Cards for sSale, a TLibh-

ravy Practice Manual, written by Pouri Soltani in honor of Unesco

Education Year, I.atin Language Scrials Published in Iran, Inlerpietation

of the Cutter-Sanhborn Author Number T ables by PPouri Soltani, nterpreta-

LlOIl of the Library of Congress Author Numbers by Pouri Soltani, ancl

A Directory of Technical Journals for Industr Y, pdl‘L of au I'IND se 11es
\‘ . ‘ - - \ |-A T

Directories of Iranlan publlshers bool\qtm es and 1ibra1"ies, ‘1 bibliography

of the best books for college libraries, a public library procedure manual,

a school library procedur'e manual, a compilation of Iranian 1ihrar y laws,
who's who in Iranian library science, a directory of Ir”uuan reference

books, and a Persian tmnslatlon of Margaret Menn, Introduction to "

Cataloging and Classu"lgatlon, by H. Ebrami, were available in manus-

cript form but not yet published. Most of them were Departiment of Libr ary
science ',\'fasters/'Papcrs Hopefully, these titles will be published in

the-coming year when more press time is available.

13,1971, the Publlcatlon Department contained a department hedc a transla-
', an abstractor t\vo cditors, a drafLSman the Union List of Serials Pr oject
-aff of two, and three typlStS altogether cleven full-time employee€s, Also “the

Jepartment supervised the pr int shop where an addltlonal stalf of six pOOple

rked in two shifts. All\f the publlcatlonb of Iranc loc and ‘Tebroc as well as

: parent Instltute and even some for the Mmlstrv were printed here, - 452 OOO
¢s of stenciled material were produced-in 1970- 71. Tebroc's catalog cards
‘e printed here, also, about 15000 of them in 1970-71, Tiven with L\vo shifts,
| \'ovombcr 1‘) 10, they woye, 28 prlntmg pJ OJchs bchm(l sc hululo
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