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This publication comprises 42 annotatea citations of

literature considered to be of interest to assistant principals. The
entries are classified according to and organized under seven topics:

(1) the role of the assistant
(3) discipline,
relations, and (7) student activities,

Frincipal, (2) curriculum development,
(4) the management team, (5) scheduling, (6) staff
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a national informuation

The Frucational Resources Information Center (FRIC)H
system operated by the National Institute of Fducation.  ERIC serves the
cducational community by disseminating educational research results and other
resource information that can be used in developing more effective oducation:!
programs.

The ERIC Clearinghouse on Fducational Munagement, one of zevoeral
clearinghouses in the system, was established at the University of Oreogon in
166, The Clearinghouse and its companion units process vesearch reports
and journul articles for announcement in ERIC's index and abstract bulletins.

Resenrch reports are announced in Rescarch in T Education (RIE), available
in many libraries and by subscription for 838 a year from the United States
Government Printing Office, Washington, D.C. 20102, Most of the documents
listed in RIE can be purchased through thc FRIC Document Reproduction Scri*i(:é:'i
operated 7143; Leasco Information Proclucts, Ine.

Journal articles ave announced in Cur rent Index to Journals in Edueation.

CIJFE is also available in many libraries and can be ordered for $44 o ve - from

CCM Information Corporation, 866 Third Avenue, Room 1126, New Y mI\; ?COW
York 10022, Annual and semiannual cumulations ean be ordered separately.

Desides processing documents and journal articles, the Clearinghouse
another major function—informition analysis and synthesis, The C learinghouse
prepares Iﬁhlingr*u‘)hi@s, literature reviews, state-of-the-knowledge papers,
and other interpretive research studies on topics in its educational area.

At the request of the National Association of Secondary School Prineip
the Clearinghouse compiled this collection of abstracts [rom document resumes
in Research in Education.

has

Philip K. Piele
! Director, ERIC/CEM
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The National Association of Secondar:
to the Improvement of the
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As a step In this direction, NASSP, in cooperation with its state organ=
izations, spunsors a4 series of Frontline conferences designed to encourage
and help asslstant principals in their work. Theilr focus has been on the
variouz roles of this key administrator, with emphasis on curriculum plan-
ning and coordinacing, the development of leadership skills, student activ-
ities, developms in career education, projections for the future, and

effective Pnfﬁi(ipﬁliﬁﬁ on Lhe admlﬁigtfatle toam,

As a second step, HASSP in cooperation with the Educational Resource Infor-
mation Center (ERIC) compiled this annotated bikliography on publications
of Interest to assistant principals. At present, articles dealing specili-
ieally with the subject are limited.

The organization of this bibliography falls into seven area _Ro.
the Assistant Principal; Curfigglum Development; Discipline; The Hanagement
Team; achedullng, Staff Relations; and, Student Activ’tiea. This arrangement

will give the assistant pfintipal Access to materials that should be of
assistance in coping with the myriad of prébléms associated with his role.

5: The Role of

NASSP is fortunate to have the services of 1its Committee on the Assistant
Principal, and grateful appreciation is recorded herewith. A speclal com-
mendation is due the following members: Stuart H. Benjamin, Vice Principal,
Columbia High School, Maplewood, N.J., Chairman; Lovola Burgess, Assistant
Princlpal for Currieulum, Rio Grande High Scheol, Albuquergque, N.M.: M.
Patricla Goins, Principal, Stheol Without Walls, NDistrict of Columbia Publie
Schoels, 1411 K St., N.W., Washington, D.C.; Stuart A. Marshall, Professor
of Education, Boston University, Boston, Mass.; Barry S. Moore, Assistant
Prineipal for Instruction, Lincoln Northeast High School, Lincoln, Neb.:
Roger W. Ringstad, Assistant Prinecipal, Interlake High School, Bellevue,
Wash.; Charles H. Baltimore, Coordinator, Urban Education, NASSP, Secretary;
Douglas W. Hunt, Assoclate Secretary for Professional Programs, NASSP, ex

officio.

Owen B, Kiernan

Executive Secretary
National Association of
Secondary School Prinecipals

February, 1973

O

ERIC o

Aruitoxt provided by Eic:



INTRODUCTION

Since the beginning of ERIC in 1966, more than fifty thousand documents have
been announced in ERIC's monthly catalog, Research in Education (RIE). Of
the total, about three thousand documents have been processed by this Clearing-
house. This growing collection is so extensive that it is useful to compile lists
of ERIC documents on a number of critical topics in educational management.

To compile each list, the RIE subject indexes are searched, using key terms
that define the topic. The documents are selected on the basis of their currency,
significance, and relevanee to the topic. ,

This compilation presents materials on the role and cuties of the assistant
principal, with special attention to the areas of curriculum development, disci-
pline, the management team, scheduling, staff relations, and student activities,
The listing is complete for all issues of RIE through October 1972 and includes
documents processed by this and other clearinghouses.

Based on the document resumes in RIE, the following information is pre-
sented for each document: personal or institutional author, title, place of pub-
lication, publisher, publication date, number of pages, ERIC document ("ED'
number, price of the document if it is available from the ERIC Document Repro-
duction Service, and the abstract. The documents are listed alphabetically by
the authors' last names and are numbered.

The ERIC Clearinghouse on Educational Management operates under contract
with the National Institute of Education of the United States Department of Health,
Education, and Welfare. This publication was prepared pursuant to that contract.
Contractors undertaking such projects under government sponsorship are encour-
aged to express freely their judgment in professional and technical matters.
Points of view or opinions do not, therefore, necessarily represent official Na-
tional Institute of Education position or policy.



THE ROLE OF THE ASSISTANT PRINCIPAL

1. Austin, David B., and Brown, lar 1y L., Jr. Heport of the _Assistant Prin-
cipalship. Volume 3: The Study of the Sc'f:ﬁndwy School Punmpﬂghlp.
Washington, D.C. : Natlonal Assoeintion of b;(ﬁntidl". School Prineipals,
1970, 109 pages. ED 053 449 MT $0.65 HC not availahle from EDRS,
(Available from National Association of Secondary School Principals,
1201 Sixteenth Strect, NW, Washington, D, C. 20036, $5.50 prepaid.)

This monograph reports the results of a throe- part study that attempts
to delineate the nature,; function, and relative status of the assistant
prineipalship. Data fcn* normative and career studies weve gathered
from questionnaires completed by over 1, 200 assistant prineipals, while
shadow study data stem from ohservations of assistant prineipals at '
work. From the shadow studies, researchers find that, essentially,
the assistant prineipal makes the school go. The normative study re-
veals that some disharmony exists between an assistant principnl's
understanding of the range and character of his duties and a prineipal's
view of those duties. The carcer study discloses that most assistant
principals, male and female, derive much less satisfaction [rom their
tenures as assistant prineipals than from their years spent in other
assignments. Researcliers conclude that a reexamination of the entire
process of administrative selection is necessary, that edueational
training programs should be established, and that a more systematic
procedurce should be developed to deal with the selection and career
progression of those in educational leadership roles.

2. Burgess, Lovola. "The New Assistant Principal—Key Person on the Prin-
cipal's Team.' Paper presented at National Association of Secondary
School Principals annual convention, Anaheim, California, 1972. 6
pages. ED 062 717 MT $0.65 HC $3.29.

Thé authr;ar u'rgés prim:ipals to prnvide thcir ﬂse‘.iémnt princimla with

d'mce gchedule and [acxd service prc;blt:ms, w1th Qpth‘mﬂlt!ES fm :
career advmjcement; and with an oceasional pat on the baek. The author
further urges principals to consider hiring a qualified woman as a
member of the administrative team. Women administrators, she
argues, are a good administrative investment.

CURRICULUM DEVELOPMENT

3. Ayers, Lawrence W., Jr. Coordination of Organic Curriculum Development
in the Public Schools of Portland, Oregon. Final _Report. Oregon: Port-
land Publie Sghngls 1971. 163 pages. ED 054 533 MT $0.65 HC $6.58.
This document describes the efforts of program administrators to im-
plement an organic curriculum in the John Adams High School in Port-
land, Oregon. The chief program administrator coordinated efforts to
develop individualized instructional materials, to revamp school
organization, and to create a fully differentiated staff. Organic cur-
riculum is a learner-centered rather than a teacher-centered course
of study utilizing packages specifying behavioral objectives. Appen-

dixes present a variety of materials describing John Adams High School.

4. TFoshay, Arthur W. Cul‘rlculum for the 70's: Agenda for Invention. Wash-

ington, D, C, Center for the Sfudy of Instruction, I‘fafl;jnal Education
Association, 197(3. 77 pages. ED 053 075 MF $0.65 HC not available

from EDRS. (Available from National Education Association Publica-

Q
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Liong=Sales Scetion, 1201 Sixteenth streect, NW, Washington, D, ),
20006 Noo 351-THIG, S50 paperbouncd; Noo 381=1104%, #0800

clothbound.)

Briefly outlining problems fueing schools today, this= manog rph omphia-
sizes the need to adapt educiition to chinging social forces.  The
developing role of the school in sacicty is traced trom 19040, and o
curvent reversnl of roles is noted.  Rather than sublimating the necds
of the individual to those of soeicty, the school must now gserve the
indivielunl, Censidering the implications of this new role for cureiculum

development, wolve practices are deomed nocogs: iry for schools to
8¢ the students,  These pioctices inelude student participat o in

ulum planning, communi:  and citizen involvenient in education,

curyi
expansion of the curriculum to include the study of mun a= g social

idunl self-nwnreness, increased emphasis

md the study of indis
on literature and the artg, and student participation in the real world
nples are wiven
inl toacher
g within the

in the form of produetive work., Whore possible,
ol schools presently u=ing these approaches.  The individi
strator ean implemant several specilic procedu
stem Lo help develop o humane school.

or admini

py osent

5. Groden, Austin T. "A Model Conceptual Framework for the Development n!
Humanities Programs in Ameriean Publie Secondary Schools.” T, |
disscrtation, University of Vivginia, 1970, 255 pages. ED 0546 023
I)ngumr‘lnt nﬁt '1\"111 lh]{‘ Meom FDRRS.  (Available tram University Miero-

Anmn Arbor, Michigan 48106: Na. 70-36,

hcmg] alphy 310,009

The author developed this coneeptual [ramework lor a hummilios pro-
gram through a literature review, which yielded many alternative ree-
ommendations, and through a1 mail questionnaire. Replices from 117

the following observations: (1) the humanities.

questionnaires resulted i
are defined as specilic objectives to he nchieved within given disciplines
or subject areas;.(2) the most important objective of humanities pro-
gramsg should be individunl value formation; (3) certain disciplines or
subject aveas merit a priovity for inclision in humanitics programs
(elagsienl and contemporary literature, musie, painting, dramn,
philosophy, history, sculpturi, architecture, religion, dance, and
anthropology); (4) certain procedures, pracesses, and nctivities are
considered more pertinent and adaptehle to humanities programs than
others (“great themes, " interdisciplinary activities, team teaching,
discussions, study of master creations of the contemporary era, usc

of the inductive method, use of primary sources, study of the univer-
sal problems of man); (5) evaluation zhould be i'ﬁ"u:]e thl‘ﬁllﬁ'h teacher
comments, essay and oral c\.m’unﬂtmns, student projects and journals,
and community activities; (6) existent humanities pr Dg,i ms often fol-
low no specific guidelines and use no conceptual framew le in their
plamning and development; and (7) present programs emphasize aca-
demic excellence for college-hound students.

G. llowieson, Patrieia, and others. Cross-Cultural Adaptation of Programmed .
L’listmt:tiani East Lansing, i\nclug:m Human Iearning Research Insti-

ichigan State University, 1970. 9 pages. ED 055 946 MF $0.65
HC %3,29! -

[ng
=
=t

P
m

Thzee comprehensive and inclusive tasks are involved in cross-cultural
implementation of programmed instruection: (1) the initiation of a pro-
gram; (2) the selection and adaptation of a program for use in a second
culture; and (3) the evaluation of a program considering the particular
Q ' target population. - These three tasks require cooperative and organized 2 ] )
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teamwork, wuld the necessary qualifications of the Lo ee enunger;itod,

specilic attention is given to deline nling Lasks concorned with the frans-
Lation and structure of the Prorram,

7. Kemyp, Jervold B, Instructionnl Design: A Plan for Unit coud Course Dove -
opment. 1971, 130 pages, ED 061 771 Docuwmoent et avaitable from
EDRS.  (Availuble from Feavon Publishers Tear Sicgler, Ine., Fducn-
tion Divizion, 6 Davis Drive, Belmont, California 94002, 82 25

This document presents 1 moethoed of inatrictional design suitable for
any cducational level=clemontary, scecondary, or college.  The methord
can he applied to individual subject topics, Lo unit developments, and to
sc development,  The text considers: phm for instrue-
learning objectives, se-

compleie cou
tional design, Including statements of proc
leetion of specific tencher/learning experiences, and moasureoment of

student nehievement; a moethod for handling the working mechanics dur-
ing the planning process; the personncl eapabilitics vequired dur ing
the plunning and implementation of the progreany teehniques Tor worlk-

ing with teachers and support personnel to onsure sucee
gram; ind methods to measure the effeetivencss and offi

55 of the pro=
iency of the

plan.

4. Krug, Mark M., f-c]itm‘
252 pnges. i
able from F F?, PC:u:DQL Pu!ghshcrs, I'm:.,, 1taslin, [Minois 60143,
54.50.)

The present high school curriculum and trends for the future are re-
viewed. Seven prolessors assess the present situation and trends in
their respective fields: English, visual edueation, science, forveign
language, mathematics, social studies, and teacher edueation., Mijor
points in the respective articles include: (1) the need for sequential
and cumulative English programs (rom kindergarten to graduate school;
(2) the expangion of art instruction to visual instruction, including the
study of architecture, photography, and the media; (3) the need for
methods of teaching scientific literaey to all children, and the task
of training scientists nnd engineers; (4) the progress since World WJr
IT of foreign language instruction in relation to the necds of today's
education; (5) exploration of the reasons for the failure of school
mathematics, ineluding suggestions for denling with the problem; (6)
the impact of massive alienation of young people on current social stu-
dics programs; and (7) the reliance of teacher education on the Efﬁ_‘c—
tiveness of pre- and in-service training, To give the teacher direction
and purpose, a meaningful philosophy of teaching must he v:vnhc:
including student involvement, student interest, opportunities lor s tu=
dent sclf-development, individualized instruction, and less rigid insti-

tutions.

9. Kuzsman, Francis, and Maclsaac, Teresa, editors. Implementing Non-
gradedness: Administrative Plans and Curriculum Designs, 1970.
295 pages. ED 053 107 MF $0.65 HC $9.87. (Also available from
Casket Printing and Publishing Company, Ltd., Antigonish, Nova
Scotia, Canada, $3.50.)

This book, prepared for elementary and secondary school teachers and
administraters as an aid in implementing nongradedness, provides
specific practical models, guidelines, suggestions, and relerences,
‘The first chapter deals w1th the problems teachers face in preparing
to implement continuous progress, and includes a a strategy for prepara-
tion. TFive chapters written by elementary teachers and administrators

(]



outline details of implementation: three chapters describe the process
of transforming an elementary school from graded to nongraded, one de-
seribes the personal experiences of a teacher, and one gives details
of a pilot project on nongrading the language arts program. The chap-
ters relating to secondary education deseribe str ategies lor developing

curricula in the basic disciplines and present objectives, basie skills,
and suggested teaching technicues and learning activities for a soequen=
tial English pr@gmi’nr EDLUEC‘ nuthncs fm a l‘iDngl Adcci mathematics

DF \cnf:l SEQtl"L. T'h:;' bam]-. ',ﬂ‘ai) mclude:ﬁ an e.\.’tenswg blbhggmphy on
nongrading, team teaching, :and individualized instruction,

10, National Science Foundation. Course and Currieulum Improvement Proj-
ccts, Mathematics, Science, Social Suz:m;gs, Washmgtun D, C.:
1970. 49 pages. ED 053 919 MF $0.65 HC $3.29. (Also available
[rom Superintendent of Documents, Government Printing Office, Wllah—
ington, D. C. 20402, %0.60.)

Social fstudu:s, gcienee, and mathematies curriculum improvement
projects supported by the Natienal Seience Foundation are deseribed
in this publication. Description of projects is limited to those having

=

direct 1(111:\#'1.1139 to preccﬂicgc cduc LtiDﬂ and to those 1’csulting 1’1 om
DiVl‘;-lDl’l of Pre Ccllege ]:ducqtuim in Sclenee. ’i]u: pmjects mclude
diverse activities: curriculum conference, development of new or im-
pmvu:l instructional apparatuses, production of complete courses that
may include new laboratory experiences and guides, educational (ilms,
teacher guides, inservice materials, and texthooks. The projeets are
presented within four categories: elementary school projects (K-6),
intermediate school projects (7-9), secondary school projects (10-12),
and general projects (K-12). Included with each project description is
a list of available materidls and the addresses for obtaining them. Lists
of project abbreviations and project directors are also provided.

11. 8an Dicgo County Department of Education. Proceedings: National Semi-
nar on Year-Round Education (4th, San Diego, California, February
23-25, 1972). California: 1972, 153 pages. ED 063 617 MTF $0.65

HC $6.58,

More than nine hundred consultants, participants, and committee mem-
bers representing nearly every state and many foreign countries at-
tended the seminar. This document consists of thirty-one seminar
presentations, including descriptions of specific programs and infor-

mation on communify relations, curriculum planning, evaluation models,
teacher roles, and financial mehcatmns.

12. Sebastian, Roland. Coordination of Qrganic Curriculum Development in’
the Public Schools of Breathitt County, Kentucky. Tinal 1 Report. Jack-
son, Kentucky: Breathitt County Board of Education, 1972. 96 pages.
ED 063 675 MF $0.65 HC $3.29.

Program administrators Implemented an organic curriculum in the
Breathitt County, Kentucky, High School. Organic currieulum is a
learner-centered rather than a teacher-centered course of study utiliz-
ing learning packages spccifyiﬁg behavicml :jbje’ctiveé The chicf

Q demm edu,u;"itmn wﬂ;h vgcatmnal preparatmn and perscmm develapment-,
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13,

14,

15.

16.

Harvard University. Student Codes:

Kidder, Mary 5341(3, compiler. Searchlight: -Relev

Phay, Robert E.

DISCIPLINE

A Packet on Selected Caodes and Re-

lated Materials, Cambridge, chusctts: Center for law and
Education, 1971. 262 pages. ED 059 540 MF 30.65 HC $9.87. (Also

. available from Center for Law and Education, Harvard University, 38

Kirkland Street, Cambridge, Massachusetts 02138, $5.00.)

Various types of student codes, the need for such (‘nrica court chil-
lenges ol them, and puidelines for drafting them are discussed in this
report. Sample codes in the packet include citywide codes from cight
cities, lour statowide policy statements, and selected model codes.

ant Resources in High
interest Arcas. School Discipline and Ci il P,éhtm IR Retrns'mctnro
arch. Ann Arhm, Michigan: ERIC ClE'lllﬂEhDU&yL: on Counseling
and Personnel Services, 1971. 11 pages. ED 061 563 MF 80.65

HC $3.29. (Also available [rom ERIC/CAPS, Room 2180, School of
Education Building, The University of Michigan, Ann Arbor, Michigan
48104, $1.00.)

This abstracted bibliography lists thivty-live documents retrieved from
the ERIC collection, Dissertation Abstracts, and the journal litera-
ture, covering the defined civil rights of students and legal decisions

in the area of student-school relationships.

ERIC/CEM St'lte c:f-the I\nowledgé Series er Tgll TC!DEI\J

Kansas: National Organization on Legal Problems of Edueation, 1371,
49 pages. ED 048 672 MT $0.65 HC $3.29. (Also available from
"aticniﬂ C)rginization on Legz’ﬂ Prablems of Edueation, 825 Western

Decisions dealing with suspension or expulsion of students by public
school authorities are reviewed and analyzed. The report focuses

on recent court cases that reaffirm, amplify, or extend entrenched
constitutional and common law principles undergirding the public
educational system in the United States. The author considers the
traditional elements of procedural due process and conecludes that to
comply with the minimum requirements of procedural due process,
administrators must (1) give the student adequate notice of the grounds
of the charges and the nature of evidence against him, (2) conduet a
hearing (unless the student waives it), and (3) take action only if it is
warranted by the evidence. The author recommends that administrators
develop written policies on student conduct, outline procedures for
handling discipline cases, provide grievance procedures for students
and faculty, and detail emergency plans to deal with school disorders.

Queer, Glenn E. Discipline Study. Pennsylvania: Office of Research,

Pittsburgh Public Schgtﬂs, 1971. 57 pages. ED 063 660 MT $0.65
HC $3.29.

A study was désignéd tD elicit apiﬂia'ns erm 'Pittsbufgh Sr;‘haal District

and other d;smplmary agtmn! Questmnnmrgs were mmed at (1) deter;
mining reactions to current regulations governing the use of corporal
punishment, (2) eliciting experiences or other arguments that would
justify positions either for or against the use of corporal punishment,
(3) monitoring opinions concerning the eurrent status of discipline in

“m
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17,

18,

Roye,

the sehoels, and 6D sccuring additiondl stggestions rebitive o disci

plinary wetions and or teelnigues that might prove usetul in man
student hehavior.  The reactions of and the sugeestions by the persons

sampled are prescented.  Appendixes contain sample questionnii re formas,
Wendell J. Law and Ovdern Clagsvoom and Corvidor, NCRIKEQ
Tipsheet, Number 6. New York: Nutional Center for Roscarch and

Information on Equal FEducational Opportunity, Columbia University,
1071, 6 pages. FDO5T 148 MP 850,65 HC 33,29,

eu_'sgrc-gitt:d and not vet inte-
grated schools has accompanied o v in reparts of student behaviors
considered anti-school and anti-teacher. Aliny institutions mrve strength-
ching scourity personnel to enforee ovder and discipline, bhut community
reaetion to police may be more destructive than the unacceptable behavior
of children. Student participntion in administration doaca net neecssarily
reduce or eliminate the occurrence of such hehaviors,  Tlirving unilormaed
guairds is not very ronlistic. A more positive mnd ¢ nn-stﬂutn(' approaeh
ig the continual evaluation of discipling standards in all schools, inte-
gi‘;chd or Sﬂgi*fzg:ltcdi Teachers muqt tike intcs aceount th(- many l'*n;’*tm-—ﬁ

The increase in the number of newly de

vell ilcl\»:mtagcd lmvc‘ 1 socond Llucaltmn qultzj
t,h![(:: runt [’1 om Lh-,‘]t institutionalized by ofther ethnic groups; it is a vealily
cdueation, with the student's social and physical survival at stale. This
informal education is uniquely divergent from the formal odueation at-
temptad in schools. Employment of the symbels of law enfercement

to coevee surface conformity to the standards of schools is demeaning
to both guards and students, and is ullimately sellf-defleating,

W:’lshingtnn State L@fisi;ltulé "T"Upll Conduect, Discipline, and Rights': A

'Eﬂ ire by Lhe %‘ubcnmmlttcv on %‘tu

pia, W,Lshmgmn! 1‘)!‘19. Ti'?‘ pages. D

This report presents commentaries on the legnl aspects of student
rights and on some of the disciplinary measures utilized by public -
schools. 1t proposes legislation designed to assure that schools, in

shaping their disciplinary policies, will conform to the framework of
existing constitutional law and vecent court eascs.

Washington State Legisiature. The Application of the Bill of Rights to Pupils

in the Common Schools of the State of Washington: A Report to thr:* r Wash-

ington State Leglslﬂturc Ly the ﬁlbcnmm ttee on Student and Per onnel

Policies nl the Joint Committec on Fducation. Olympia, Washington:

1970, 23 pages. ED 056 387 MT $0.65 THC 3. 29.

To prevent infringement on student constitutionai rights in the state of
Washington, this report proposes state legislation guaranteeing the
substantive rights of students. The proposed legislation is presented
with explanatory and supportive statements.

20. Wildman, Louis. Disciplinary Problems in Urban Ghetfo Schools. Seattle,

Washington: School Information and Research Service, 1971. 1! pages.
ED 055 142 MT $0.65 HC 3%3.29,

Hypothetical examples of teacher peer group and student peer group
support illustrate the group dynamics of the inner-city school. Also
included is a discussion of possible methods for improving the educa-
tional environment. The author recommends: (1) letting students
choose between many differentially controlled learning envirenments,
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Nationul Associution of Secondary School Prineipals,

(2) devising o currieulum that offers the inexperienced student cone n‘t{_
C\pmmnu‘% (sometimes vocational) necezzary for .wcoretical analva

and (3) developing standardized edueational accountability within exposi-
tory type courses.

MANAGEMENT TEAXI

A Solution. Washington, D, C.; 1971. 33 pages. ED l)db 300 MT
30.65 HC not available from EDRS. {Available from Notional Associn-
tion of Secondary School Principals, 1201 Sixteenth Street, NW, Wash-
ington, D.C. 20036, $1.00, guantity discounts,)

parl;u:lpatmn Df thez pl‘umlp;ﬂ on :;Lu:h, L&im.-:a. gnd plDVldES a t}rplc‘.!d
board-administrator agreement. The administrative team is described
as a tool that provides not only a formal agreement for administrators,
but also an internal structure that ensures participation by prineipals
in important decision-making. The report concludes that an adminis-
trative team, wmaintaining simultaneously both formal and informal
systems of participation in decision-making, offers a professionally
satislying approach to schosl district administration.

Van Meter, Eddy J. "Alternative Tenm Apprmel' 25 to Promote Edueational

Leadership. Project Kansas 76: Concept Paper.' Topeka: Kansas
State Department of Education, 1971, 9 pages. ED 056 001 MTF $0.65
HC $3.29,

Two models for determining the composition of educationa?! leadership
teams and providing for their training are deseribed. The Educational
Team Variable Model has three dimensions: (1) team composition
(principals, teachers, students, or community members); (2) time
t:anstmint-% (fuii -time téarﬂ ccmmitment or naﬁscncﬂuicd sp@radic tc.nn

wxde unp'l,ct) By Selegtmg iippmprmta v:u" 113125 fl,‘CiIll each clnm:nsmn,

a team may be composed to suit the unique requirements of each situn-
tion, The Team Training Model also has three diniensions: (1) training
responsibility (participating school distriet personnel, state department
of education personnel, or cooperating university personnel); (2) training
site (district, university, or outside organizationj: (3) trmning timeframe
(on-the=job releasecd time or leave of absence). Several different for mats
selected from this model are briefly outlined.

SCHEDULING

Alexander, William M. Project Ideals: Qrgrnization for Instruction (Area

). Gnmcsvxlle* Florida Educational Research and Development Coun-
m]? 1969. 61 pages. ED 050 437 Document not available from EDRS,
(Available from J. B. White, Executive Secretary, Florida Educational
Research and Development Council, College of Edueation, University of
Florida, Gainesville, Florida 32601, $2.00, quantity discount.)

This pamphlet surveys the research and literature concerned with

school orpanizational phms and their effocts on learning. With a focus
on bath vertieal and horizontal organization and scheduling, ten guide-
lines to improve organization [or instruction are listed, and exemplary
practices and plans discussed. An extensive bibliography is inéluded. '
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26,

27.

Gove,

James R., and Page, J. Patrick. Feasibility Study of Full Year
Public School Operation (Vailey View 145-15 Continuous Schoel Year

Plan) by Detalled Analysis of Réfmlred Schéduhng Pluns and Accom-

panying legcqu;nces. _Final Report. Lockport, Illinois: Valley

View School District 96, 1970. 262 pages. ED 048 524 MF $0.65

HC $9.87.

The Valley View 45-15 Continous School Year Plan is described for
researchers, educators, and laymen. The report gives a background
of the school distriet, deseribes the 45-15 plan in detail, analyzes its
cffects on school and community, and chronologically summarizes sig-
nificant events that followed implementation of the plan. The plan, de-
veloped largely by professional educators from the district, was
developed out of economic necessity and not primarily as an experiment.
Under the plan, students in the district spend forty-five school davs in
school and fifteen school days out of school in each of four cycles. To
maintain continuous operation of the school, only onc-fourth of the stu-
dents are on vacation at any one time. The students are placed in four
groups staggered by fifteen-day periods. Reprints of numerous news-
paper articles discussing the plan are included.

Henson, E. Curtis. The Four Quarter School Ye-u Georgia: Atlanta

Public Schools, 1972. 13 pages. ED 063:62) MT $0.65 HC %3.29.

To meet the changing needs of its young people, Atlanta Publie Schools
searched for an organizational structure that would (1) permit more
flexibility and individualization of instruction; (2) allow pupils to take
one course, two courses, or a combination of courses and activities;

(3) permit a wider selection of options; and (4) expand the school year
and permit the interchange of its various parts. Eight school systems
in the metropolitan Atlanta area worked in conjunction with the state
department of education to develop such a plan. Each of the school 5ys-

-tems independently and cooperatively organized and worked to develop

an appropriate curriculum, and the four-quarter plan was adopted for
the new curriculum and program. Collectively, the systems produced

" a nonsequential, nongraded, individualized program, with courses de-

veloped according to behavioral objectives, student characteristies,
and administrative requirements. This document deseribes the program
and lists some of its advantages and disadvantages.

Johnson, Sharen Counts. l’lemble Modular S{:hedulmg Educational Man-

agement Review Serieg Number 4, Eugc:ue, Oregon: ERIC Clear inghouse
on Educational Ma;ngement, University of Oregon, 1972. 10 pages.
ED 081 580 MF $0.65 HC $3.29.

This review surveys recent documents on flexible-modular scheduling.
Benefits derived from innovative scheduling techniques cover the entire
Spectrum of the educatimnal E*{pél’iéﬁéé, hequgnﬁy prcvndmg f@r sub=

Under su,czh a schedulmg system, smdents can ehcuse mstmctmn mdgs
vidualized to meet their needs and teachers can assume greater parti-
cipation in both curriculum planning and the development of new
instructional metheds. In addition, administrators can choose from
multiple alternatives for organizing the school day and for mfmagmg
time and space use in their schools. o

National Center for Educational Communication. Year-Round Schools: The

45-15 Plan, PREP-27. Washington, D, C.: [1971]. 31 pages. ED

. 054 396 MTF $0 65 HC ?;3 29, (Also afv*lilable from Superintendent of

o



Documents, U.S. Government Printing Office, Washington, D.C. 20402:
single copy $0.55; yearly subscription $6.00 U.S., 37.50 foreign.)

The Valley View 45-15 Continuous School Year Plan, implemented by
the Valley View School District 96, Lockport, Illinois, in June 1970,
calls for each student to attend school for forty-five school days, then
have a vacation of fifteen school days. Thus, only three-fourths of the
student body is in school at one time, resulting in a 33 percent increase
in vlassroom availability, From baseline information, the following
conclusions are drawn: (1) one-third more classroom space is avail-
ahle immediﬂtgly through the plan; (2) savings of up to 5 percent
par pupil ean be gained; (3) educational benefits acerue when over—
crowding or double-shifting is prevented; (4) the community can learn
to support four short vacations at four different times during the year;
(5) if a systems approach is used and a good organizer is responsible,
student scheduling can be done in two or three months on a budget of
about $1 per pupil; (6) most teachers will take a year-long contract:
(7) basic research objectives can be reached more easily if they are
part of the "formative" evaluation; (8) teachers are generally willing
to try a year-round operation; and (9) economy-minded taxpayers sup-
port the plan. Among the recommendations made are that districts
contemplating such an operation allow at least one year for planning
and that nongraded or individualized instruction be used to solve

28. Springfield School District 186. The Implications of Double shift Scheduling

in Springfield, Illinois High Schools. Springfield, Illinois; 1971. 69
pages. ED 056 077 MF $0.65 HC $3.29,

©  An evaluative study was conducted in Springfield, Illinois, high schools
to (1) determine the effects of double shift scheduling necessitated hy
severely overcrowded conditions and (2) provide accurate and objective
information from which rational judgments could be made.

29. Weiss, Ronald P. A Readiness Model To Implement Modular Scheduling,
1971-72, Minneapolis, Minnesota: Educational Research and Develop-
ment Council of the Twin Cities Metropolitan Area, Inc., 1972, 46
pages. ED 062 685 MF $0.65 . HC %3.29.

This study was part of the ERDC's overall program of evaluation of
various aspects of modular scheduling in its member schools. A
readiness model to implement modular scheduling was developed,
based on a review of the literature on modular scheduling and on prac-~
tices and theoretical aspects of change and its implications. The model
was tested in a survey of twenty-five secondary schools that have suc-
cessfully implemented modular scheduling. Nine phases of the model
signify when the change process should be implemented and which mem-
bers of the school and community should be involved. Descriptions of
each phase also include specific points to assist the staff in accomplish-
ing the objectives of that particular phase.

STATFT RELATIONS

30. Gerhardt, Ed, and Miskel, Cecil. Staff Conflict, Organizational Bureauec-
racy, and Teacher Satisfaction. Paper presented at the annual meot-
ing of the American Educational Research Association, Chicago,
Mlinols, April 1972, 13 pages. ED 064 241 MTF $0.65 HC $3.29.

The authors attempt to isolate conflict fagtérs in teachers' worlk experi-

Full Tt Provided by ERIC.
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31,

42

ences and to determine the relationship of t}mag fuctors t@ 0O
tional bureaderacy, teacher satisfaction, :
of staff members. School districts from n 1‘:}11(!01’11 EHN

is of the number of teachers emplovod.
A proportional number of districts were randomly seleeted from each
group. One hundred ty teachers were randomly seleceted from each
of the five groups, making a total of eight hundred teachers sampled.
A toinl of 642 usible questionnaires were returned. Instrumentation
included the Conflict Assessment Questionnaire (CAG) and the School
nization Inventory (80h. Hem content on the questionnaire con-
on shaving

fied into five groups on the by

3 irg"
cerned administrative, student, and staff relations; doeisi
personal nonmaterial epportunitics: work conditions: material incduc co-
ments; and school priorvities.  The 801 measured three dlmc'naamnq of
hierarchy of authority, rules and regulations, and im-
tion. Findings suppert the assevtion:that lieters in the

I v external to the individual determine the perceived level
of hm caucracy. Beeausc the olher careh variables were not pré-
dictors ol bLurecaueracy, the conclusion that the 501 is o 1 imate
independent measure of the sehoal structure seems :'ippr@pljintm The
lack of findings related to the contral life interest variahle can be ox=
plained by a poor measuring instrument, Further resenrch is recom-
wphy 18 included,

burecaucracy

mended. A nine-item bibliogi

STUDEXRT ACTIVITIES

'clmca fm ihnh Hc'lmcsl Activ-

Nl Santo, John, coditor. f\dlﬂlnlsllatn[‘ Gui
ism. De Kalb, Illino
ITlinois University, 1971.

"ED 050 403 MIF :so,.(;;; 11C $3.29.

This report presents guidelines proposed and utilized by practicing
teachers and administrators lor coping with student activism, Included
ure diseussions of the ciuses of student activism, ihe indientors of stu-
dent unrest; and prepavations {or protests, including suggested reac-
tions to vielenee and guidelines for longrange planning. The author
concludes that public schools should provide youth with experience
Gf the dnb pmcess pmcfdurﬂ in 1‘2501&!1‘112 inﬂi'\fidunl und grﬁup difﬁi‘l‘=
lrndntlmli Euz;t(jlll; alnd Lu\,z “E iﬂ.aa mnmtllmg thd,[: :‘=,tut,h=nts s.hc:u[d [}1§3
involved in the intelleetual life of the school, and suggests they he
represented on faculty and pareni-teacher eommitlees. Appendixes
conliin snmple policy statements for dealing with student disruptions.
The policics listed were developed by the Los Angeles Publie Sehool
District's diveetor of publie information, the superintendent of the
district, and the Los Angceles Police Department.

Ferguson, Donald G. Student Involvement. A Working Paper. Paper
presented at mmual convertion of Ameriean Association of School
1 Atlantic City, New Jersey, February 1971. 10 pages,

" $0.65 HC $3.29,

Students ave clients of the edueational system, but have traditionally had
little voice in making decisions about thie scrvices they reeccive. Students
are now demanding greater invelvement, and administrators have tried a
number of programs desighed for student participation. Some examples
ol successlul programs are (1) student centers that provide a focus on
students and serve to improve relations with students, (2) inclusion of
stuclents on deliberative and decisien-making badies to cheournge greator
communication and understanding hetween stalf and students, and (3) in-
volvement of students in the production of innovative educational programs
and services to better meet the needs and interests of students.
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Gibbs, Annetie Ten Guidelines inr Principals and o Froe Student Pres

Umt‘l@tt;su”ci Vn'rrm a: School of Education, University of \ll‘},’,’llu\l;
1972, 9 pages, ED 062 945 JF 30.653 11C 53,29,

This paper prescents guidelines for the chiefl student personnel adminis-
trator to use in implementing editorial policies related to frecdom of
cxpression in the sanctioned student newspaper. The guidelines are:

(1) the function of the student newspaper should be clearly defined and
agreed upon by the students, faculty, and administrators; (2) the fune-
tion of the student newspaper, as it relates to student frecdom of ex-
pression, is parallel with the function of the commercial newspaper:

(3) editorial freedom of expression is a basic requirement for the
student newspaper; (4 the student nowspaper should not be considered
an official publieation of the school; (5) students do nat forfeit their
constitutional right to [reedom of expression: (6) student newspaper
editorial policies that promote the lawful educational goals of the schoeol
are considered desirable by the courts; (7) a publieations board offers
the best method to provide guidanee und leadership for student news-
paper activity; (8) editorial [recdom of expression requires student
responsibility for presenting news and opinion accurately, Fairly, and
completely; (9) a professionally eompetent adviser for the stu,dr;nt
newspaper staff is desirable for hoth students and the administ
and (10) the student newspaper is primarily a medium of communic ! ion
for students.,

Institute for Development of Educational Activities. Dissent and Disruplion

in the Schools: A Handbook for Schoal Administrator g. Dayton, Ohio:
1969. 50 }Tlff;s ED 047 357 Document not available from IDRS.
(Available from IDEA, Information and Services Divison, Post Office
Box 446, Melbourne, Tlﬂfiﬂﬂ '%‘“—)Dl $1.00,)

PLDQD%;I]E} hy eduicatm‘s for d{‘ lhnn wnth e.tudc‘nt dis % ension 'md ace mmt%
Lma»l«n '111(: f'u u:'lchmg E?m:ml lmphc*atmng. Qt sonic GI thc pruh’l::‘ms in-
volved nceessitated the incorporation of practical recommendations and
the avoidanee of phﬂDaDphl al aspects of the larger soeial problem. The
report discusses (1) indicators of potential student unrest; (2) emergency
procedures for coping with disturbances, disorders, or demonstrations:
(3) administrative procedure statements lor dealing with student demon-
strators; and (4) emergency school board measures. A briof bibliography
is inciuded. :

‘ew Jersey State Federation of District Boards of Education, Student Ac=
tivism=—and Involvenient in the Edue

the | ional Program, Federation Ad H;u:
Committec Rmei _January, 1970, Tlenmn New JEI‘Eﬁ‘y 1970, 57
pages. ED 050 488 MI $0.65 HC $3.29. .

This report notes that activism is preferable to apathy, that larger
problems loom for schools failing to inveolve parents and community,
that board member and administrator rigidity can causc conflict, and
that black and Spanish-speaking students have special problems. Ree-
ommendations for school administrators and teachers emphasize sin-
cerity in responding to student demands; inereased communiecation
with parents, students, and community; inereased consideration for
student needs; and the importance of knowledge of the law. Appendixes
inelude (1) a model for loeal community study, (2) sample policies con-
cern mg student rights -mtl mrticipatinn (‘3) griév'mm: rn*acédur 5 l‘crr

36. North Carolina State Board of Education. Student Involvement: A Bridge

1
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to Total Education. REVI‘?E‘(] Edition. Raleigh, North Carolina: 1971,

27 pages. ED 055 313 MF $0.65 HC $3.29,

Administrators and students are advised of methods to open channels
students can use to express their opinions about administrative decisions
and thereby assume greater responsibility for solving their educational
problems. The recommendations cover general administrative policies,
attitudes and actions of administrators, attitudes and actions of students,
extracurricular activities, student couneils, human relations, hypersen-
sitive areas (such as student clections for cheerleaders and activity
queens), and currieulum. '

Stemnock, Suzanne K. Framework for Student Involvement. Washington,

D.C.: American Association of School Admuustr*ltai's 1970. 34 pages.
ED 047 384 MF 30.65 HC not available from EDRS. (A\Hlll{lblé from
Educational Research Service, Box 5, NEA Building, 1201 Sixteenth
Street, NW, Washington, D,C. 20036, $1.25, quantity discounts.)

One hundred and forty-six school systems that had reported student
participation in administration were sent followup requests for details.
This circular, based on data provided hy the seventy-four responding

" systems, begins with a summary of the data in the student organization

tilbléss The areas qf student participation in decision-making are (1)

dlvxduil schcﬁls, and (5) represemtitmn on ad harﬁ: ,:desar} cmnm;ttees,
The tables identify the school system and describe the organizational
structure and responsibilities of each student committee. Samples of
school board policies, an index to contributing schools, and resolutions
on student invelvement by educational organizations are included.

Wight, Albert R Partlmpatwe Education and the Inevitable Revolution.

Estes Park, Colorado: Center for Rescarch and Education, 1970. 52
pages. ED 044 766 MF $0.65 HC $3.29. :

Participative education could provide impetus and direction to the edu-
cational revolution that has been brewing for some time. This approach,
based on student involvement and participation, would meet the needs

of students and teachers, both of whom are searching for alternatives

to traditional education. Emphasizing self-responsibility, participative
education attempts to involve the student in experiences relevant to his
future and to provide him with the opportunity and methodology for learn~
ing from these experiences. Students would be allowed to develop seclf-
reliance, self-confidence, and increased self-esteem, and would leave
school better equipped for lifelong, continued learning.

Willis, Bénj'imin C. Administrative Re*’u:tmn to Student Disruption. Paper

presented at American Association of School Administrators annual con-
vention, Atlantic CLty, New Jersey, February 1971, 7 pages. ED 050
431 MF $0.656 HC §3.29.

This paper discusses appropriate preventive measures for and proper
reaction to student disruptions. While admitting there is no concrete
sclutmn the authar cautmns agqinst avgrréactmn ta disruptians zmrj en-

the educatmml Effgrt " The rgpgrt emphamzes thsrl: an admgmstratm
should listen to and become involved with students in an ongoing inter-
change of ideas on procedures and policies. The author also recommends
the simulation of school disruption as a technique for planning the course
of action necessary in a particular situation.

12



OTHER SIGNIFICANT REFERENCES

Bailey, Stephen K. Disruption in Urban Secondary Schools. Washington,
D.C.: National Association of Secondary School Principals, 1970.
66 pages. (Available from NASSP, 1201 Sixteenth Street, NW,
-Washington, D.C. 20036, $2 prepaid.)

This book reports the findings of an in-depth investigation of the
problem ~f disruption in schools across the country. It suggests
appropriate responses and also strategies to avoid disruption.

[ ety

w

National Association of Secondary School Principals. "A Profile of
the Large~City High School." The Bulletin, January 1971, 215 pages.

.(Available from NASSP, 120. Sixteenth Street, NW, Washington, D.C.
20036, $2 prepaid.)

This study presents a comprehensive and descriptive body of data on
urban school systems, intended to provide a firm base on which to
build constructive policies and practices for the improvement of
educational opportunities for young people in large centers of
population. Part A of this publication includes data and analysis.
Part B contains case studies.

Philadelphia Public Schools. Tentative Report of Vice Principals' Task
Force, April 1971. 50 pages. : : :

This report from the Vice Principals' Task Force in Philadelphia,
Pennsylvania, examines the status and role of the vice principal
in that city and develops a proposal to provide greater responsi-
bility and accountability on the part of viece principals.
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