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FOREWORD

The education and training iegislation passed during the 1960's focused attertion on the need
for reliable information on current and future manpower requirements at State and local level.
Congress stipulated that the expanded manpower training and vocational education programs be
conducted in areas of proven occupational needs to help insure the best utilization of both
financial and human resources. (Occupational Outlook Quarterly, Vo!. 16, No. |, Spring 1972,
Page 33). To assist in this endeavor, the Bureau of Labor Statistics prepared the four volume
set, Tomorrow’s Manpower Needs (BLS Bulletin 1606), which presented detailed national manpowe
projections. When completed, these volumes will include specific occupaticns or occupation .
groups and 100 or more industrial activities. Estimates of annual job openings cover both those
resulting from employment growth and those expected to occur because workers :etire or leave the
labor force for other reasons.

The findings, discussions, and implications which follow should not be construed as being
critical of the slow pace at which vocational education programs in schools for the blind have
grown but rather as an attempt to respond to the residential school’'s future chatlenge in
assuming a greater share of the responsibility in developing appropriate vocational education
programs identified with occupational opportunities as they exist in the local communities.

August, 1972 ISAAC P. CLAYTON
Project Director
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CHAPTER |

INTRODUCTION

A. Background Information .

The content of this report should be assessed in the light of the history and current status of vocational
education curricula in schools for the blind at national and local levels.

Over the years, expansion ir vocational and technical education has increased on a very limited scale
in schools for the education of blind children, as compared with quite extensive development in public
schools. The range and quality of educational opportunities in vocational education programs for the
blind have not kept pace in either curricula or physical facilities. It is reasonable to assume that this lack
is due to the schools’ reliance upon the post-graduate experiences which students have under the
auspices of public agencies charged with this responsibility. The opportunity of receiving post-graduate
training or schooling, however, seems to be available only to a select few. Generally, those blind
students with a higher capacity for learning (20% to 40%) are the ones who do, and rightfully so, receive
the bulk of advanced education and training. However, this is serving the needs of the minority group,
and it is time that educators of the blind begin to serve also the dire needs of the less able majority group
through realistic vocational education programs that will provide visually impaired children opportunities
for training and employment in suitable and satisfying occupations, in place of the traditional *“Pre-
occupational’ type of program. .

Locally, a 1969 study by the Maryland Department of Employment Security provided considerable in-
formation about future manpower requirements for the State by using the projection technique and
national occupational and industrial projections developed in Tomorrow’s Manpower Needs, a document
published by the Bureau of Labor Statistics. Although the Maryland Department of Employment Security
expanded the information provided by the national projection method, the Maryland School for the Blind
found that their edition of Tomorrow’s Manpower Needs did not provide the kind of concrete evidence that
could serve as a total basis for making vocational education program projections appropriate for the
blind and partially sighted.

" The immediate report is designed for Phase | only, but Chapters VI and VIl will include a brief descrip-
tion of the succeeding Phases Il and IIl.

B. Statement of Purpose

Beginning March 1, 1972, and ending August 31, 1972, under a grant from the Maryland State Depart-
ment of Education, Division of Vocational-Technical Education, the Maryland School for the Blind, using
the national projection method conducted a survey: (1) to determine occupational opportunities for the
blind and partially sighted in the State of Maryland; (2) to determine the employment history and present
job placement of visually impaired adults who have attended the Maryland School for the Blind from 1961
through 1971, and (3) to develop a pilot vocational education program in accordance with the findings in
“1”.and “2" above,

C. Scope of Program

The scope of this project ranges from an assessment of the current and projected occupational op-
portunities for visually impaired persons in the State of Maryland to an evzluation of the job success of
the Maryland School for the Blind's former students over a ten-year period. Immediate steps also include
the development of a pilot vocational education program that consists of the following:

1. Work adjustment and interpersonal relationship development

2. The value of social attributes to job success

3. Job opportunities for the blind and partially sighted

4. Reducing technical skill and training to classroom components

1
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CHAPTER 1I

THE PLANNING ORGANIZATION

A. Advisory Committee

)

1. Method of appointment—Executive Heads and Coordinators in industry, State agencies and

private consultants were requested by the Project Director to serve as members of the Advisory
Committee to the Vocational Education Program for the Blind Children and Youth Survey Project.
Functions—The function of thz Advisory Committee to the project is advisory in nature rather
than policymaking. It is to advise the Project Director and Staff on:

a. The means of accomplishing most effectively the primary objective of identifying oc-
cupational opportunities for visually impaired persons in the State of Maryland.

b. The current and projected trends in employee job evaluation, training, and placement.

"c. The prime ingredients in the development of meaningful pre-vocational and vocational ex-
periences necessary o enable a visually impaired person to succeed in the world of work.

3. Names and affiliations - The Advisory Committee members are as follows:

Mrs. Ruth Brown, Specialist

Special Programs, Division of Vocaticnal
and Technical Education

Baltimore, Maryland

Mr. Charles Chandler, Vice President
Dynamech Corporation
Baltimore, Maryland

Mr. Eugene Spurrier, Rehabilitations Supervisor
Services to the Blind

Department o¢ Vocational Rehabilitation
Baltimore, Maryland

Mr. Jerome f3rooks, Director of Personnel
Maryland Workshop for the Blind
Baltimore, Maryland

Mr. Oscar Will, Supervisor of Evaluation Unit
Maryland Workshop for the Blind
Baltimore, Maryland

Mr. Gerald Chambers, Guidance Counselor

Maryland School for the Blind
Baltimore, Maryland
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Mr. Thomas E. Waters, Consuitant
David Greene Associates
Baltimore, Maryland

Mr. Miiton Freburger, Director
Maryiand Workshop for the Blind
Salisbury, Maryland

Dr. Donaid Maley, Director of industrial Arts Education
University of Maryland
College Park, Maryland

The Staft
Mr. isaac P. Clayton, Project Director
Mr. Leland Sanborn, interviewer

Mrs. Barbara Smith, Research Assistant
Mrs. Marie Danna, Secretary

Organizational Chart

Board of Directors

Superintendent .

Advisory Committee

Project Director

interviewer Research Assistant

Secretary




CHAPTGR I

METHOD OF OPERATION

The underlying philosophy pervading throughout the development of the Vocationai Education Program
for Blind Children and Youth Survey Project was that there be maximum involvement of inierested and in-
formed empioyers throughout the State of Maryland. Thus, the guidelines for the survey called for ex-
tended participation at the *‘policy-making™ level in cider that: (1) there would be greater understanding
of the employer benefits in contributing to the development of a new source of manpower; (2) the oc-
cupational needs of visually impaired persons would be carefully ccnsidered; and (3) proper feedback
would be afforded in providing occupational information regarding the hiring of visually impaired persons
in the State of Maryland. In addition, threugh a well-structured questionnaire, former students of the
Maryland School for the Blind were given an opportunity to participate in tha development of the ultimate
pilot program presented in Chapter VI of this report.

To obtain the deep involvement and interest of the employers in the State, two thirty-second an-
nouncements regarding the conduct of the pruject were taped by the Maryland State Comptroller, Mr.
Louis L. Goldstein. These announcements were played over 65 Maryland AM and FM radio broadcasting
stations. Press releases were developed and pubiished in 90 newspapers throughout the State.

In pursuit of the objectives cited above, many fact-finding activities and meetings were conducted to ex-
plore the process of obtaining maximum employer cooperation in filling out and returning questionnaires.
in retrospect, the employers’ contributions have proven invaiuable ir. terms of an impressive number of
responses.

As indicated in Chapter I, the Advisory Committee, consisting of executives in industry as well as
representatives of various groups concerned, were brought in to assist with the highly specialized tasks
of evaluating training and employ2e job-placement procedures.

At the project’s outset, a ““Tentative Activity Timetatle' was established. This chart (which appears at
the end of this chapter) served as a guideline for the project staff as the pianning unfolded.

The project staff spent much of the first month reviewing availabie literature pertinent to this project.
C* ar concerns of the project staff revolved around the over-all educational activities of siudents at the
Maryland School for the Blind.

To avoid the possibie “bottle-neck” that sometimes exists in organizational structures of industry and
other business agencies, the transmittal letter, together with questionnai: 3 and business reply envelope,
were sent directly to the attention of the President, Vice-President, or other administrative officers, so
that the directive with regard to involvement of this project could come from the top echelon as is
customary. This was accomplished by ascertaining names and addresses from literature secured from
the Baitimore Chamber of Commerce, the Maryland Department of Economic Development, Maryland
State Department of Health and Mental Hygiene, and metropoiitan and local newspapers of Maryland.

In conclusion, while the concepts and considerations which follow represent the personal views of in-
dustry and other business agencies, the Maryland School for the Blind, the Advisory Committee and for-
mer stucants, every effort has been made to focus upon those issues which relate to occupational op-
portunities for visually impaired persons in the State of Maryland.

4
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CHAPTER IV

ANALYSIS OF EMPLOYER QUESTIONNAIRES AND INTERVIEWS

- A. Comments on Employer Questionnaires

A simple and direct approach to the question of what understandings, knowledge and skills have im-
mediate relevance to the hiring of visually impaired persons would be to ask those persons who have the
responsibility for such hiring. This was precisely the approach used in the study of 1,981 employers
throughout the State of Maryland.

To avoid the possible “bottle-neck”, as stated in Chapter II, that sometimes exists in organizational
structures of industry and other business agencies, the questionnaires were mailed directly to the top ad-
ministrative echeion. The data provided in the tables that follow will indicate the effectivensss of this par-
ticular mailing procedure.

B. Nature of Business Surveyed

A total of 460 employer responses was analyzed. These responses were made by employers in the
following types of business:

<

TABLE 1
EMPLOYERS’ RESPONSES AND NATURE OF BUSINESS

|

Type of Business Frequency Type of Business Frequency

Manufacturing 226 Food Products 67

Sales and Distribution 24 Education, Religion 35

Social Services

Communications 1 Sheltered 18

(Radio, TV, Tele.)

Medical 53
(Hosp., Med. Ctr., Rest Homes)

Government 6
(State, Local, Fed.)

Service 15 C! ‘"nal 23
(Hotels, Motels, Restaurants)

Sub-Total 329 TOTAL 478
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C. Titles of Employers Completing Questionnaires

The varied administrative titles are indicated in Table 2 below:

TITLES OF EMPLOYERS COMPLETING QUESTIONNAIRES

TABLE 2

Title Number Title Number

President 102 Employee Representative 12
Vice-President 53 Bookkeeper 4

Personnei Manager 96 Editor 2

Secretary 24 Court Clerks 3
Comptroller 7 Board Chairman 1

) Marketing Manager 2 M.D. 2
) Plant Manager 24 Deans 4
‘: Superintendent 15 Other Educators 8
Manager 57 Coordinator Handicapped 1

Business Manager 10 No Response 8
Administrator 21 Out of Business or moved 4

Sub Total 411 Total 460

As noted in Table 2, better than 50% of the persons completing the questionnaires possessed the ad-
ministrative authority to determine a negative or positive position regarding the business’ involvement in
this study. Of equal significance is that over 84% of the questionnaires were completed and returned
within ten days after our mailing date. It is reasonable to assume that this prompt ancd high rate of
response is attributed to: (1) the administrative authority of the person receiving the questionnaire; (2) the
ease with which the questionnaire could be completed; (3) the noncommittal and confidential nature of
the questionnaire; and (4) the concise wording and length of one page.

Many of the employers did not complete the questionnaires but, instead, wrote comments expressing
their reason for not wanting to employ blind or partially sighted workers. Table 3 includes the employer’s
comments and their frequency:



TABLE 3

EMPLOYER COMMENTS

Comments Frequency

Family-owned business

No position available

Small business

Out of business or moving

Work too dangerous

Partial vision needed

Did not work-tried it

Seasonal work

Not hiring at this time

Do not use job areas specified on questionnaire
Must have union approval

Budget does not atlow

Work is too technical

No repetitive type operations

Must pass physical and sign waiver

Too much additional strain on supervisory personnel
Political appointees - judge hires court reporters
Must consult insurance company

Disabled employees now 10% - limit

Possible jobs for handicapped handled by present employees who are il| or injured
Plant not equipped for blind or parti=!- <ighted workers
Employee must operate a mc.ur vehicle
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TOTAL

it is interesting to note that 23% of the employers surveyed completed and returned the questionnaiies
and 20% requested a copy of the final report.

As noted in Chapter 11, a major part of the follow-up procedures was to arrange a personal interview
with the responding employers. Significantly, more than 27% of those responding were personally in-
terviewed.

While it was feit necessary to send a, . preseniative from the Maryland School for the Blind {0 interview
employers to ascertain additional information and establish personal contact with the participating em-
ployers, we were not able to respond to all of same due to lack of staff and time. Sixty-five percent of the
employers respunding consented to an interview as indicated on the questionnaire, while 35% did not
consent to an interview. However, after a follow-up telephone call, the 15% who said “No”, agreed to an
interview with the school representative.

Employers were also asked to indicate on the questionnaire whether blind or partially sighted workers
were currently employed at their place of business. If the employer’s answer was *‘yes’’, he was requested
to give the employee’s job classification. Table 4 illustrates the job classifications and frequency:

8




VISUALLY IMPAIRED WORKERS CURRENTLY EMPLOYED

TABLE 4

Job Classification

Frecwﬁ cy

Job Classification

Frequency

Laborer

2

DMT Braillist

1

Dispatcher

Custodian

Sales Associate

Service Representative

Cooker (poultry)

Administrative Assistant

Machine Tender

Secretary

Maintenance Mechanic

Clerk

Maintenance Foreman

Typist

Safety Stores Clerk

Assistant Professor

Truck Yard

Speech Teacher

Systems Engineer

Trouble and Service Man

Systems Analyst

Employee Representative

Vice-President

Housekeeper

Incoming Materials Handler

Engineer

Helper-Carton Room

Masseur

Production Workers

Medical Transcriber

Machine Operator

Dark Room Technician

Conveyor Attendant

Parking Lot Attendant

Paint Production Worker

R.N. - OP Dept.

Supervisor

Social Worker

Lab Technician

Maid

Heat Treater

Guard

Teacher

N b fed ok ok |k fd (A fd [N [ed [N |t | [ [ed |A) [ |ed |ed |2

Warehouse Man
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Sub-Total

28

Total Currently Employed

57

As noted in Table 4, the small contingency of blind and partially sighted workers employed by those in-
dustrius and business agencies surveyed certainly suggests that drastic measures must be taken to rec-
tify this alarming lack of visually impaired persons in the mainstream of our work force.
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CHAPTER V
ANALYSIS OF FORMER STUDENTS’ QUESTIONNAIRES AND INTERVIEWS
A. Questionnaire Results

As part of the study, 343 students attending the Maryland School for the Blind from 1961
through 1971 were sent questionnaires. The purpose for sending the questionnaires was to
ascertain pertinent information regarding the nature of their current employment, employment
success -and specific reaction to the goals of this project. It was hoped from the outset
that the former student samplings would extend over a twenty-year period. This, however,
was not possible due to the lack of up-to-date records of forwarding addresses. Of the
former students sent questionnaires, 44% completed the questionnaires and returned same
within 45 days of mailing date. As a part of our follow-up procedures, 20% of the responding
former students have been contacted by phone or in person to acquire further information and
suggestions regarding the development of a more diversified vocational education program at
the Maryland School for the Blind.

Due to the lack of time, the former students’ questionnaire and interview responses will be
subjected to data processing and presented in table form for the reader’s review without
undue discussion and interpretation. By this approach, we analyzed possible relationships
of answers to questions on the returned questionnaire under the following headings:

Age

Sex

Visual information

Marital Status

Other disabilities

Mode of travel

Years of education completed

Current employment status

How employment obtained

Employment status

Employment history .
Elements preventing vocational achievement
Places of employment

14. Suggestions and recommendations

© NGO A ON 2
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Much of the raw data collected had little statistical significance to Phase I. However, the raw data will
be invaluable to the initial activities of Phase Il. The items as listed on the questionnaire have been sum-
marized and tabulated for your review as follows:

B. Questionnaire Summaries

1. Age

Years - (9 10 11 12 13 14 15 16 17 18 19 20 21
Frequency - 1 111 1 171 7
Years - 22 23 24 25 26 27 28 29 30 31 32)

Frequency - 7 7 4 5 2 3 1 2 1 1
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2. Sex

No. responding Males - 45

Females - 27
No. surveyed Males - 213 Females - 130
3. Vision
Up to Better Loss Loss
Total Blind Light Perception 5/200 20/200 20/200 20/200 Frt.
28 12 10 10 3 1 3
Double categories - 3 No response - 4
4. Marital Status
a. single b. married ¢c. widowed d. divorced

63 5 1

5. Other Disabilities

epilepsy
spotty brain damage

ureterostomy

loss of balance when walking
obese

cerebral palsy

asthma

diabetes

slight hearing problem

deaf - left ear

m. little retarded

o ~ % a0 oo

- x T

1

seizure and loss of muscle use of legs

mental retardation - surface brain damage
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6. Mode of Travel
a. cane b. dog c. sighted guide d. no aids
29 1 13 - 27
7. Years of Education Completed

Yrs. Ed. - 1234567891011 12 13 14 15 16 17 18
Frequency - 2 212331 1 22110 5 3 6 2

8. Current Employment Status

a. fulltime b. part-time c. self-employed
24 5 3
d. unemployed e. student f. other
16 19 3
9. How Employment Obtained
a. voc rehab. b. self ¢. school d. other
16 23 4 3
10. Vocational Success
a. successful b. unsuccessful C. uncertain
18 1 22

1. Employment in Line with Capabilities
a. Yes b. No

c. No response

26 10

12. Elements Preventing Vocational Achievement
a. lack of job opportunity - 28
b. lack of training - 19
c. other -

(1) lack of vision

(2) training in proper field

(3) personal

(4) discrimination

(5) lack of information

(6) lack of ability

(7) no college education

(8) incomplate schooling

(9) disinterest of DVR,
teacher and community

d. no response - 30

12

34
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13. Places of Employment

Number at Number at
Present Job Areas Present Job Areas
6 Workshop 1 Telephone interviewer
3 Dictaphone-typist 1 Warehouse worker
5 Hand Assembler 1 Kitchen helper
4 Medical Transcriber 1 Page
1 Hand Stitcher 1 Supply clerk
3 Piano Tuner 1 Switchboard
Operator
1 Salesman 9 Other

14. Former Students’ Recommendations for Program

Improvements At The Maryland School For The Blind

More than 33 '/s% of the former students responding were gainfully employed, 33 '/s% were unem-
ployed and 33 's% were full-time students. In essence, all of the interviewees recommended and en-
couraged the inclusion of the following areas of student and program development:

1.
2.

3.
4

5.

6.
7.

That students be exposed to the world of work earlier through off-campus and on-campus work ex-
periences

That greater emphasis be placed on social development through activities with other sighted
children

That more vocational opportunities be provided for broader student selectivity

That off-campus activities involve students other than those particip. ting in sports, singing groups
and bands, etc.

That students be provided greater opportunities in making decisions regarding their conduct and
future

That greater invoivernent of parents regarding the students’ future be developed

That students be provided more information about available job opportunities

It is significant to note that the recommendations cited above were certainly in accord with the end to
which the Maryland School for the Blind is directing its resources and efforts.
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CHAPTER VI

A VOCATIONAL EDUCATION PROGRAM FOR
BLIND CHILDREN AND YOUTH

A. Description of Program

The survey project recently conducted by the Maryland School for the Blind, funded by the Maryland
State Department of Education, Division of Vocational-Technical Education, revealed occupational op-
portunities for visually impaired persons in the State of Maryland. The large numbers of employer respon-
ses and the enthusiasm exhibited underscore the phenomenal growth and acceptance of the socio-
economic values identified with this program. These values extend far beyond the confines of the
traditional involvement in vocational education program development arena into the salvaging of an ad-
ditional source of manpower and restoring a sense of belonging to those outside the mainstream of our
society.

Further, we are convinced at the Maryland Schoo! for the 8lind, that if our students are to achieve full
participation in a democratic society, they must engage in a productive effort that will change the socio-
economic stigma that have for so long plagued the plight of blind and partially sighted persons.

It is to this end that the program titled “Vocational Education for Blind Children and Youth" was
developed. The program consists of the following:

Work adjustment and interpersonal relationship development
The value of social attributes to job success

Job opportunities for the blind and partially sighted

Reducing technical skills and training to classroom components

el

In addition the program is focused on'merits of the curricula and creating the conditions which make
possible the difficult task of harmoniously integrating the educational experiences required in nurturing
the socio-economic and mental development of our students. In accomplishing this end, our students will
become independent citizens rather than dependents of society.

B. Job Opportunities for the Visually Impaired Through Jjob Redesign

A job can be conceptually described as a composite of units or tasks of varying skill requirements,
sequenced to produce some output. Task analysis procedures will be used to identify the component ac-
tivities in jobs of homogeneous skill levels in constructing further job descriptions contained in this sec-
ticn. In communities where a sufficient number of job opportunities are not available for the visually im-
paired population, a similar procedure will be used to analyze job groups, even when these may exhibit
heterogeneous skill requirements, and subsequently to undertake the redesign of jobs. Job redasign may
also be possible where several seemingly appropriate jobs are available, but no match between a visually
impaired person and a job can be made.

Job redesign techniques directed specifically to making the effective use of manpower have been
developed both in industry and in government organizations. Two extensjve descriptions of job redesign
are presented in pamphlets prepared by the Department of the Army (1954), and by the Society of Per-
sonnel Administration (Hieronymus, 1958). These studies, as well as others by the American Institute for
Research (Preston, 1956; Peterson & Jones, 1959) have evidenced job inequities where highly skilled per-
sons have been required to spend a disproportionate amount of their activities requiring much lass skill
and experience.

18




Job redesign in every instance will not have to occur, because many of the jobs indicated by the em-
ployers are currently being performed successfully by visually impaired persons. Further, job redesign
does not necessarily result in the creation of additional positions, of course. But redesign can result in
greater productivity, since it releases the more skilled persons to perform at jobs demanding higher skill
requirements.

The jobs illustratad in the tables that follow, consist of raw data as presented on 128 employef interview
reports conducted by the Staff Interviewer. As you will note, no attempt has been made to interpret the im-
plications of vision requirs<, skills and training, sex and residence for the jobe specified in the seven job
categories. As the initial activities for Phase ! will address iiself to: (1) ravisiting the incustries identified
with the new vocational education pilot program, (2) redesigning various jobs where needed and (3) set-
ting up job related experiences at the Maryland Schoo! for the Blind.

The tables include the following job opportunity areas as indicated by the employers surveyed:

1. Manufacturing
2. Social and Clerical

3. Hotels, Motels, Health
Clubs and Restaurants

Hospitals, Rest Homes,
and Medical Centers

Colleges and Universities
Food Products

Sales
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Tables 8 and 9 are presented as an addendum to Ta
a keener understanding of the listed job opportun

TABLE 8
JOB OPPORTUNITIES AND FREQUENCY

bles 1 through 7 in hopes that the reader will acquire
ities and their frequency.

Mir

Sales

Comm

Med

Food
Prod

Ed
Relig
Soc

Shel-
Ter

Gov

Fre

Packer

Clerk

H

Darkroom Technician

Darkroom Assistant

Maintenance

Materials Handler

Tacker

Bagger

Laundry Worker

N & &N

Data Programer

S IN |~ |w]|ow

Asst. Ticker

Border Sewer

Box Spring Maker

Turner

Presser

Woodworker

Wrapper-Packer

Keypunch Operator

Palletizer

Coin Counter

N (NN e

Masseur or Masseuse

-

Milling Machine Operator 1

" Sub Total

39

55

l . ]

DR, W




TABLE 8a

JOB OPPORTUNITIES AND FREQUENCY

Ed
Food | Relig | Shel-
Mfr | Sales|Comm | Med | Ser | Prod | Soc | Ter | Gov | Freq

Hand Weaver 1 1
Plating Helper 1 ) T
Inserter of Stiffeners 1 1
Jig Watchers 1 1
Drying Machine Operator 1 1
Cutter 2 2
Sorter 2 2
Capper 5 - 5
Glass Cutter 5 5
Telephone Salesman 3 3
Hand Stitcher 1 1
_M_ultiple Stitcher 1 1
;ustodian 7 7
Paper Bailer 7 7
Speech Therapist 2 2
Switchboard Oper. 25 25
Med. Transcriber 5 5.
Kitchen Hslper 5 5
Nurses Aide 4 4
Heat Sealer 1 1
Packager 1 1
Hand Assembler 8 8
Telephone Girl 2 2

Sub Totai 38 3 27 9 12 2 91

41




TABLE 8b

JOB OPPORTUNITIES AND FREQUENCY

Mfr

Sales

Food

Comm| Med Prod

Ed
Relig
Soc

Shei-
Ter

Gov

Freq

Drill & Punch Press Oper.

Dishwasher

Banguet Man

Teacher

Dispatcher

Dictaphone-Typist

Machine Sewer

Clothing Folder

MTST Operator

Bench Worker

Conveyor Attendant

Boner and Skinner

Blue Print Reader

Orderly

Plater

Mail Clerk

Receptionist

Tool Sharpener

Smeller and Taster

Totals

97

27 20 16 6

14

187

42




Table 9 includes jobs currently held by visually impaired persons in those industries and businesses
surveyed.

TABLE 9

CURRENTLY EMPLOYED WITH SURVEYED EMPLOYERS

Job Frequency Job Frequency
Faculty Member 2 Transcriber 1
Speech Teacher 1 Darkroom Assistant 1
Secretary 1 Data Programer 1
Darkroom Technician 1 Sewers (2) 2
Medical Transcriber 1 Vice President 1
Medical Secretary 1 Materials Handler 1
Darkroom Assistant 1 Machine Operator 1
Housekeeper . 1 Sewer 1
Nurses Aide 1 Production Worker 2
Sales Associate 1 Assembler 1 )
Dispatcher 1
Sub Total Jobs 12 Total Jobs 24

C. Reducing Technicul Skills and Training to Classroom Components

The traditional method of preparing visually impaired students for the future they are destined to follow
has negiected to involve them in realistic learning situations. In many cases, the students have not been
taught the ingradients necessary in enabling them to succeed in a chosen vocation. As the students fail to
see the connection between an everyday classroom assignment and a job situation, the writer purport to
provide in the program that follows the kind of experiences, teacher demonstrations, and job related ac-
tivities that will enable the teacher and student to focus on prerequisites to job success in a classroom
setting.

While the pilot program outline is broad in scope, it has the style, character and simplicity in reducing
technical skills and training to classroom components.

The program areas presented are:
Manufacturing Industries
Service industries
Sheltered Industries
Sales and Distribution
Machine Occupations
Assembly Line and Bench Production
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CHAPTER VI

LONG-RANGE PLANNING AND FOLLOW-UP

A. Periodic Review of Vocational Education Program

The many hours of work contained in this report, in meny ways, may be contrasted with the “‘balance
sheet” terminology of the accounting profession. That is, the study reflects the status of occupational op-
portunities in the State of Maryland as of this particular point in time. Obviously, such program needs to
be periodically reassessed and re-evaluated in order to keep pace with changing labor market trends,
training procedures, and student needs and interests.

B. Long-Range Planning

During appropriate intervals, it will be the responsib ity of the Maryland School for the Blind to con-
tinually focus on the vocational education program pi.nning activities. A formalized structure will be
established which would not only thoroughly identify the program requirements of the vocational
education program but will consider the interrelationships of other course offerings which are related to
the prevocational and vocational experiences of the Maryland School for the Blind students.

In addition, long-range planning includes the following activities:

1. Phase |l

The establishment of a pilot vocational education program (Chapter VI) at the Maryland School
for the Blind to demonstrdte the use of the curricula developed in Phase |I.

. The evaluation of the effectiveness of the curricula and pilot program by examining the work
histories of those who will have completed the pilot program.

2. Phase Il

The development of a comprehensive vocational education center at the Maryland School for the
Blind based upon the results of Phase If, which can serve as a model for other vocational education
programs serving blind children and youth.

In conclusion, the leng-range planning activities will continue to seek the advice and consultation of
the Maryland State Department of Education, Division of Vocational-Technical Education, the Department
of Vocational Rehabilitation, the Maryland Workshop for the Blind and the current Advisory Committee.




APPENDIX

The Appendix consists of the following:

Employers’ Transmittal Letter
Employers’ Questionnaires (16)
Employers’ interview Report Form
Former Students’ Transmittal Letter
Former Students’ Questionnaire

Former Students’ Interview Report Form
Bankers Life Insurance Company Letter
Union Letters




THE MARYLAND SCHOOL FOR THE BLIND S. JAMES CAMPBELL

3501 TAYLOR ,AVENUE C. PREVOST BOYCE, R,
BALTIMORE, MARYLAND 21236 Troasurer
RALEIGH BRENT
TELEPHONE: 301-444.5000 ary
HERBERT J. WOLFE, M.Ed.
Superintendent

INDIVIDUALLY ADDRESSED

Beginning March 1, 1972, ending August 31, 1972, under a grant
from the Maryland State Department of Education, Division of
Vocational Education, the Maryland School for the Blind will be con-
ducting a survey to:

(1) Determine the occupational opportunities for visually
impaired persons in the State of Maryland.

(2) Develop appropriate vocational education curriculs in
accordance with the findings in (1) above.

This is the first time in the State of Maryland that a survey
spacifically designed to identify occupational opportunities for
visually impaired persons has been undertaken. We s therefore,
solicit your cooperation in making this much-needed research a
meaningful and successful venture.

By completing the enclosed questionnaire and returning same
to us in the self-addressed, stamped envelope, you will be pro-
viding us with pertinent information that is vital to the conduct
of this survey and potentially contributory to the development of
& new source of manpower for your business. It would be appreciated
if you would return the questionnaire at your earliest convenience
or no later than May 26, 1972,

The information you provide on the enclosed questiommaire will
be held in the strictest confidence and in no way will you be
further obligated.

Please accert our thanks in advance for your cooperation in
this very important. project.

Sincerely yours,

‘Chalrman of the Board

Superintendent

ojec ecior

Accredited by: National Accreditation Council ® Middle States Assoriation for Colleges and Secondary Schools



EMPLOYER QUESTIONNAIRE

Directions: Please complete each question with the appropriate information or check (\/ }in the space
provided.

1. Name of Company

2. Address

3. Nature of Business

4. Name of person completing questionnaire

§
5. Title Telephone

6. Do you currently have partially sighted or blind workers employed at your place of

business? yes O noQd

If your answer is yes, in what job classification”

7. Would you consider employing partially sighted or blind workers, if they had adequate education -
and/or training in the following job areas? Please check (\/) your selection(s) i

i

There were sixteen variations of this section of the questionnaire. As job areas were grouped in ac- -

cordance with titles given in the Dictionary of Occupational Titles, job requirements of the respective !
industry or business and jobs being performed successtfully.by other visually impaired persons.

8. Would you consent to a personal interview with a representative from the Maryland School for the

Blind? yesO no 0

9. Results of this survey will be made available to you upon request.




MARYLAND SCHOOL FOR THE BLIND
VOCATIONAL EDUCATION PROGRAM

EMPLOYER INTERVIEW REPORT

Name of Company

Nature of Business

Address Telephone

Person interviewed Title Date

Reactions:

1. Now hire blind workers?_________ Number and jobs

2. Reaction-to hiring a blind worker?

3. Possible types of jobs available for blind workers

4. Training of skills needed for specific jobs listed above

5. Kind of people sought for employment

6. Other general reactions

Interview result or summary

Date Interviewer

57
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THE MARYLAND SCHOOL FOR THE BLIND 5 'aMss cawseu

Pres
3501 TAYLOR AVENUE C. PREVOST BOYCE,
BALTIMORE, MARYLAND 21236 Treasurer ct
RALEIGH BRENT
TELEPHONE: 301.444-5000 Secrelary
HERBERT J. WOLFE, M Ed.
Superintendent
DATE

NAME
ADDRESS
ZIP
Dear ’

This is Y0 express our sincere appreciation for
your cooperation and generous consideration demonstrated
during the recent interview with Mr. lee Sanborn, our -
school representative.

Further, we thank you for your meaningful contribution
toward the success and conduct of our survey and anticipate
future mutvally rewarding relationships in comnmection with -
the development of our vocational education programs here
at the Maryland School for the Blind. I

Sincerely,

Isaac P, Clayton
Project Director

IPC:md

Accredited by: National Accreditation Council ® Middle States Association for Colleges and Secondary Schools




THE MARYLAND SCHOOL FOR THE BLIND
3501 Taylor Avenue
Baltimore, Maryland 21236

May 26, 1972

Dear Former Student:

Beginning March 1, 1972, ending August 31, 1972, under a grant from the Maryland State Department of
Education, Division of Vocational Education, the Maryland School for the Blind will be conducting a su:-
vey to:

(1) Determine through survey the occupational opportunities for visually impaired persons in the State
of Maryland.

(2) Determine the employment history and present job placement of visually impaired adults who have
attended the Maryland School for the Blind from 1951 through 1971.

(3) Develop appropriate vocational education curricula in accordance with the findings in (1) and (2)
above.

This is the first time in the State of Maryland that a survey, specifically designed to identify oc-
cupational opportunities for visually impaired persons has been undertaken. We, therefore, solicit your
cooperation in making this much-needed research a meaningful and successful venture.

By completing the enclosed questionnaire and returning it to us in the self-addressed, stamped en-
velope, you will be providing us with pertinent information that is vital to the conduct of this survey and
potentially contributory to the development of a long overdue, diversified Vocational Education Facility at
the Maryland School for the Blind. It would be appreciated if you would return the questionnaire at your
earliest convenience or no later than June 16, 1972,

The information you provide on the enclosed questionnaire will be held in the strictest confidence and
in no way will you be further obligated.

Please accept our thanks in advance for your cooperation in this very important project.
Sincerely yours,

Superintendent

Project Director




STUDENT QUESTIONNAIRE

Directions: Please complete each question with the appropriate information or check ( ) in the space

provided.
1.
Mr.
Miss Age
Mrs.
2. Current Address
3. Present vision (better eye): Total Blindness (] : Light perception OJ ; up to 5200 [ ; up to
20/200 O ; better than 20/200 O ; Loss of side vision [J : Loss of frontal vision a.
4. Other physical disabilities
5. Marital Status: single O ; married O ; widowed O : divorced [J
6. Living Alone O ; Relative O : Other '
7. Mode of travel: a. Cane O b. Dog O c. Sighted guide O d. No aids O
8. Years of Education completed
9. Current empioyment status: a. Employed full time O b. Employed part time O

c. Other

d. Unemployed [] e. Student O f. Self-employed [J
10. Employment history:

a. Present place of employment From_. to

b. Nature of your position

c. Previcus places of employment: (list in order-latest first)

(1) From to

2 - From to
11.  Reasons for changing places of employment:

a. Insufficient training [ b. For more money [ c. Opportunity for advancement [J
d. Personal a
12. Do you feel vocationally successful 00 ; unsuccessful [ : uncertain O
13. Do you believe your present employment is in line with your capability?
Yes O No O
14.  What factors do you feel have prevented you from achieving greater vocational success:;
Lack of job opportunities O ; Lack of training O ;
Other

15.  What suggestions would you make to expand the vocational education program here at the Maryland
School for the Blind.




FORMER STUDENT INTERVIEW REPORT

What factors do you feel have prevented you from achieving greater vocational success?
A. Lack of job opportunities

1. Employer ciscriminatory hiring practices

2. Unavailability of job opportunity information

3. Employer’s lack of knowledge iegarding the. ability of visually impaired persons
B. Lack of Training

1. Inadequate vocational program at Maryland School for the Blind

2. Lack of cooperative training provisions on the part of the Maryland School for the Blind, DVR
and other training agencies

3. Inability to acquire skill in occupational choice
C. Specific suggestions regarding areas of training

1.. Medical transcribing

2. Work @ Workshop

3. Piano tuning

4. Vending Stand Operation

61




METROPOLITAN BALTIMORE COUNCIL APL-CI0 UNIONS

305 WEST MONUMENT STREET e BALTIMORE, MARYLAND 21201
Telephone 727-1320
L_g0]

Septembenr 18, 1972

Mr. 1saac P. CRayton

Project Dinecton

Marnyland School f{on the BR.ind
3501 Taylon Avenue

Raltimonre, Manyland 21236

Dean Mn. CRayton:

It has been brought to my attention that you ane con-
cerned as to Labons view ieganding the employment of the handi-
capped.

This Council, along with the entine Labox moveinent,
ovenwhelmingly endonses the employment of the handicapped and
the disadvantaged. We do not in any way prohibit thein em-
ployment if they anre capable of penforming the nequined duties.
In fact, we unge, whereven possible, that the employens im-
plement such practice in their employment policies. Also, we
Ansist that they neceive a Living wage for the work performed.

I can appreciate your wonk as 1 sernve as a member on
the Baltimone City Committee fon the Handicapped and 1 am awanre
0f the services you penfonm.

If T can be of any funther help on assistance, please
geel free to contact me.

With kindest negarnds and best wishes, 1 am

Sincenely youyns,

,- mm - W‘/
Dominic N. Fornaro w
President

DNF : 5

Affiliated with the American Federation of Labor and Congress of Industrial Organizations




[E————

RETAIL
STORE
EMPLOYEFE’
EE'S UNION

LOCAL NO. 692

RETAIL CLERKS INTERNATIONAL ASSOCIATION, AFL-CIO

VErnes 7-8500
305 W. Mosament $t.

Septemben 14, 1972 Baitimers, Marylond 21201
o0

Mr. 1saac P. CLayton

Profect Dinrecton

MaryLand Schoof {orn the BLind
3501 Taylon Avenue

Baltimore, Maryland 21236

Dean Mr. CLayton:

The Retaif Store Employees’' Union, Local No. 692,
has Long advocated the hining of the handicapped and the dis-

advantaged.

There arne no prohibitions in oun Laborn Agrneements
discouraging the employens from hining frnom this segment of
oun society 4if the penson has the ability to perform the
necessarny dutdies.

We heantily endonse yourn wondernful program and -wish
you success in your endeavons.

With kindest negands, I am

Very truly youns,

_ " Alvin Akpah Aé;
President

AA: hs




THEBANKERS LIFE () s womes ow

July 19, 1972

Mr. Isaic P. Clayton

Project Director

The Maryland School for the Blind
3501 Taylor Avenue

Baltimore, Maryland 21236

Dear Mr. Clayton:

Mr. Jared has referred your letter of July 13th to me. Our regular group
programs (and by these I mean those covering ten or more employees) have
absolutely no prohibition against, nor limitation of coverage for the
blind or partially sighted. To become insured under such a program, it

is necessary only that the individual be actively at work on the day his
coverage is to commence, or in the case of a dependent, that he be neither
home nor hospital confined on such date. If the plan is contributory, the
eligible worker must also agree within a stated time period (generally 31
days) to make necessary contributions, typically through payroll deduction.
There is no underwriting of individuals on regular group policies and
there are no contractual provisions relating to physical disabilities.

The one possible limitation on coverage of the blind person would be
through the "pre-existing conditions" provision. This provides for a newly
insured individual no coverage under Major Medical for a pre-existing con-
dition for which the individual received treatment within 90 days of be-
coming insured until that {adividual has gone 90 days free of treatment for
that condition. In no event, however, does this persist beyond 12 months
from the effective date of the individual's coverage. Obviously, it would
have no impact on a blind or partially-sighted person as far as that parti-
cular disability is concerned unless he was receiving treatment for that
condition within the 90 days prior to the effective date of his coverage,

On our smaller group cases (those covering from three to nine employees),
individual underwriting is applied to employees. Blindness is recognized
in this underwriting but each person is considered individually and I am
consequently unable to give you any specific rules. As a general statement,
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the factors in underwriting the blind are the duration of blindness, the
adjustment made to blindness, work habits, and attitudes, etc. Certainly
there are no statistics of which I am aware that indicate the blind -ave
inherently a poorer risk for health insurance benefits than are the
sighted; the only reason for concern is the possibility of an increased
accident hazard during the relatively early years of blindness.

In summary, Mr. Clayton, I think it's fair to say that as far as the
majority of group contracts are concerned, the state of being blind,
partially sighted or fully sighted is immaterial to either the placement,
operation or pricing of coverage.

Sincerely,

\ .
AN
Do L. Krieg
Vice President

cc Mr. W. E, Jared

DLK: jh
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