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The report describes, in rhotographs and text, a

demonstration program in early education for multiply handicapped
preschool children carried on by United Cerebral Palsy of New York
City (UCP) in cooperation with the Bureau of Education for the
Handicapped. Reviewed are the objectives of the project, home and

family involvement, the staff team, the physical development program,
nutrition, a special device for toilet training, the facility's floor

plan, general learning guidelines, demonstration aspects of the
project, and learning that takes place on the school bus. Also

included is a drawing of the proposed Brooklyn Rehabilitation Campus,

which will include an Educ¢ational Center. (KW)
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About

United Cerebral Palsy
of New York City-

'
W

Organized in the 1940’s through the interest of the parents

of the handicapped children who felt that little or no attention
was being given to their problems, United Cerebral Palsy of New
York City has grown into one ¢ #h¢ largest comprehensive
service programs for the cerebrai palsied in the world.

More than 4,000 palsied persons and their families are served
by the agency each year. Seven major centers in New York City

provide a vast array of educational, vocational and related services.

RSN o AR T T e e

International visitors from 32 countries visited the
demonstration project during the first year of its organization.
Although the project was originally scattered among the
major boroughs of New York City, itis now concentrated in a
mid-Manhattan location, virtually across the street from the
United Nations buildings. The visibility of this program to the
international community, as well as the United States,

makes a compelling case for the project location and sponsorship.
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Simple objectives |
and a plan
.HO —jmm.ﬁ .W—Jm—\: The oEmoz,\.mm of the project are stated clearly in the initial

project proposal:

a. To identify children before the age of 212 years who may
profit from early education experiences. Such identification
will be accomplished through a process of educational,
medical, psychological, and social work evaluatiuns.

b. To provide a graduated educational experience extending
from two days a week with parent participation at age 22,
through a three-day program ending at age 6 or tipon
entry into regular public school or United Cerebral Palsy
sponsored educational program.

¢. Tc experiment with a parent education program to help the
parent grow in understanding as the child is advanced in
the educational setting.

d. 7o sponsor special parent-child summer conferences
oriented to early childhood educational objectives. The plan
is to have all pre-school children and their parents for
atleast one week of parent education in a relaxed setting
with access to experts in ecucation, psychology, and
medicine.

e. To develop adapted education settings peculiar to the needs
of young children. Since the program will be housed in
an essentially new facility, there will be wide opportunity for
experimentation in the physical structure of the classrooms.

f. To provide teaching experience for university students

preparing in the field of special education who may wantto

specialize in early childhood special education.

To orient the entire program around the objective of

“success” in play and work activities at a very early

age. Conditioning a handicapped child to expect success

early in life would be the major focus of this program.

h. To demonstrate to the community, and particularly the New
York City public school system, “the validity and
effectiveness of such a program at an early age."
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A vigorous

physical program

Large muscle activity is often a major problem with the
multi-handicapped pre-school child. During regular classes,
large muscle activity includes games and contests and
activities in the indoor-outdoor room.

In cooperation with the instructional staff. the physical
therapist carries on a program aimed at both physical and
functional improvement in each child.

Special “'self motivating” equipment is ccnstantly being
tried. Climbing apparatus, too often excluded from the

.handicapped child’s environment, is used extensively.
“Floor play” is encouraged and floor surfaces are designed
with this in mind. The wide,carpeted corridors are used with
tricycles, wagons and pushing and pulling equipment.
“Astroturf” in the playroom offers a new and intetesting
grass-like play area.

An exciting recent development is the use of
“inflatables" i all kinds. Also, high density foam rubber
mats and tumbling equipment are effective ‘‘motivators.’

A conference featuring “The Self-Motivating Soft
Environment” was recently conducted by engineers from the
British Royal College of Art. It is here that “inflatables™
are being developed for use with handicapped and retarded
children extensively.
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Time outfor.meals is important for many.reasons.
The children'learn: to try new foods which 5m< 3.@2
not experiencé athome. Coordination in :m:n___:o
forkand spoon is learned. Advicei is m<m__m_o_m to
parents in the area of dietand nutrition. Because this
is a group activity, it aids the child inidentifying

with others in the group. Good manners, as well as
good eating habits, are learned here.

Guidance is provided to families in the
preparation of special fcsds for children who have
problems with sucking and swallowing. The
speech therapist.is an important staif memberin
assisting with these problems.
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Classrooms are large and open but lend themselves well to divisinn into activity centers.
The large mirror at the left is of the two-way type and forms the entire end of the observation
room where parents and teachers can watch the program in operation. Microphones

pick up classroom conve -sation which can be heard in the observation rooms
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Staff work
with
child and family

Close cooperation between parents, staff, and other agencies gives
great depth to the program. The project encourages intensive parental
involvement in the classroom. Parents also help with trips, parties,

and the planning and execution of special events. Regular mestings
between parents, teachers, and supporting staff members are an integral
part of the program. The project is designed to familiarize parents with

all available resources for present and future needs.

An individual program is developed for each child after the
identification of the child’s strengths and weaknesses. Careful records
are kept. Areas of strength are used to work toward growth in areas of
weakness. Integration of the professional skills of all staff members
concerned with the project is the basis for each individual’s program.
Suitable balance is provided between child-initiated and teacher-initiated
activities, as well as between individuai and group activities.

Educational materials are developed by staff peopie when not
available through commercial sources. Regularin-service training by the
most knowledgeable members of the medical and academic community is

"an impoitant part of the teachers' schedule.
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How .
parents and children
learn

The children learn and play in two modern, specially designed classrooms
and an indoor-outdoor playroom, with furnishings suited to their
handicapping conditions. Each classroom is seen as a “‘prepared
environment,” designed to help young children focus on the tasks set
before them and those selected by them. Tire materials provided,
both commercially and staff developed, are designed to help each child
learn in his own way, at the same time sharing with others the joys and
demands of moving from a sheltered home and hospital life {o that of the
wider world.

Each parent receives an orientation to the goals of the program and
is encouraged to:

1. Observe the child’s group through the one-way mirror.

2. Participate as a helper in the classroom.

3. Become a member of an on-going group while the child is at

the center.
4. Participate in all parent activities developed by United Cerebral
Palsy of New York City, Inc.

Transportation and funds for sitters are provided so that mothers will
be able to attend meetings regardless of economic or family situations.

The curriculum goals are common to all young children:

1. Intellectual development and communication skills.

2. Self-help skills.

3. Emotionai stability.

4. Social maturity.

5. Motor development. '

6. Perceptual development.

A multi-sensory approach is stressed in daily activities in order to
develop wide range of concepts and pre-academic skills.
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This program is guided by principles of early childhood
education modified to meet the needs of the
handicapped child. Children come from all socio-
economic levels and many cultures and linguistic
backgrounds. Classes are small, with no more than six
children present at any one time. A teacher and
assistant are always present, often supplemented by a W
parent and staff specialist.
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Future research

~and .
demonstration areas

1. Experimentation with closed circuit television as an
instructional tool for multi-handicapped children.

2. Further experimentation with environmental changes,
including more research with “‘inflatables’ and self-
motivating equipment.

3. Development of a more effective “mobility system”’
for handicapped pre-schoolers. This includes vehicular
re-design and alternatives to the wheelchair.

4. Refinement of evaluation techniques.

5. Refinement and broadening of the summer *“Parent
Conference" concept.

6. Experimentation with volunteers working in the program.

7.Research into “‘'systems’ for feeding pre-schoolers
more nutritious, attractive and reasonably priced
“snacks’ and meals.

8. Preparation of publications on various aspects of the
project.
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~ Early education The transportation problem
progression
Pre-Admission Is this the best way |

2. Offor agency sorvicas e onon | to transport
3. Initial home visit. . jmjﬂrOmUU@Q OT:_Q_\GB\NW

4. Screening of child for Early Education Program. ,

5. Follow-up home visits—assistive devices in '
the home.

6. Comprehensive medical evaluation.

7. Enrollment of child in Early Education Program.

8. Orientation of child and family in Early
Education Program.

Chi. 4 Enters Early Education Program—First Phase

1. Testing and evaluation of child’s needs.
2. Building tolerance for a longer educational day.
3. Gradual withdrawal of parentfrom classroom-
volunteer service.
4. Travel on school bus without parent.
5. Introduction of selected “therapies” in
school day.
6. Inclusion of lunch in school day.
7. Gradual broadening of pre-school curriculum.
8. Parent participation in **Summer Parent
Conference.”
9. Continued home visits to reinforce school
therapy program. .
10. Regular team evaluation of child’s progress.
11. Parent-teacher conferences.

Early Education—Second Phase

1. Extension of school day to afternoon program.

2. Curriculum broadening.

3. Parent participationinlocal Parent Council.

4. Work with public schools for evaluation and
admission.

5. Promotion to public or special school.
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LLooking
ahead

A primary concern of the program is to successfully
place children in the public school programs upon
completion of the pre-school experience.

in the expectation that pre-school education
will one day be offered to all children under public
auspices, this project provides a continuing
laboratory for the demonstration of effective
educational practice.

Additional facilities to be constructed on the
Brooklyn "“Rehabilitation Campus’ (see photo next
page) will greatly expand educational ooportunities
for young multi-handicapped children. The campus
will include a large educational plant designed to
serve a large population of pre-school and infant
handicapped children.

An expanded and modern program will be
carried out in this unique facility, pa.ticularly in
research and demonstration.

Q
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Proposed

Brooklyn
Rehabilitat
Campus

B. Transportation Center and Garage

C. Residential Facility

D. Vocational Training Center

E. Transparent Climatically Controlled Mall

A. Educational Center
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The
FProfessional
Advisory

Council

Rk

The Protfessional Advisory Council
represents outstanding leadershipin a
variety of services to handicapped children
and adul!s. The value of working with a
well-organized and balanced group of
professional people representing
medicine, special education, psychology,
vocational rehapilitation, social wotk,
and a variety of existing community social
agencies is obvious. The Professional
Advisory Council functions very effectively
in dealing with special problems and
projects affecting the handicapped.

A sub-committee on Early Education
ic part of the Professional Advisory
Councll with special responsibility for the
educational content of this special
program. They representthe leaders in
the educational community and are well
known in the special education and early
childhood developmeritfields.
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