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ABSTRACT
The report describes, in photographs and text, a

demonstratiori program in early education for multiply handicapped
preschool children carried on by United Cerebral Palsy of New York
City (UCP) in cooperation with the Bureau of Education for the
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A
bout

U
nited C

erebral P
alsy

of N
ew

 Y
ork C

ity-

O
rganized in the 1940's through the interest of the

parents
of the handicapped children w

ho felt that little
or no attention

w
as being given to their problem

s, U
nited C

erebral P
alsy ofN

ew
Y

ork C
ity has grow

n into one e;lhc largest com
prehensive

service program
s for the cerebral palsied in the w

orld.
M

ore than 4,000 palsied persons and their fam
ilies

are served
by the agency each year. S

even m
ajor centers in N

ew
Y

ork C
ity

provide a vast array of educational, vocationaland related services.

International visitors from
 32 countries visited the

dem
onstration project during the first year of its organization.

A
lthough the project w

as originally scattered am
ong the

m
ajor boroughs of N

ew
 Y

ork C
ity, it is now

 concentrated in
a

m
id-M

anhattan location, virtually across the street from
 the

U
nited N

ations buildings. T
he visibility of this

program
 to the

international com
m

unity, as w
ell as the U

nited S
tates,

m
akes a com

pelling case for the project location and sponsorship.
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S
im

ple objectives
and a plan

to m
eet themti

T
he objectives of the project are stated clearly in the initial

project proposal:

a. T
o identify children before the age of 21/2 years w

ho m
ay

profit from
 early education experiences. S

uch identification
w

ill be accom
plished through a process of educational,

m
edical, psychological, and social w

ork evaluations.
b. T

o provide a graduated educational experience extending
from

 tw
o days a w

eek w
ith parent participation at age 21/2

,

through a three-day program
 ending at age 6 or upon

entry into regular public school or U
nited C

erebral P
alsy

sponsored educational program
.

c. T
o experim

ent w
ith a parent education program

 to help the
parent grow

 in understanding as the child is advanced in
the educational setting.

d. T
o sponsor special parent-child sum

m
er conferences

oriented to early childhood educational objectives. T
he plan

is to have all pre-school children and their parents for
at least one w

eek of parent education in a relaxed setting
w

ith access to experts in education, psychology, and
m

edicine.
e. T

o develop adapted education settings peculiar to the needs
of young children. S

ince the program
 w

ill be housed in
an essentially new

 facility, there w
ill be w

ide opportunity for
experim

entation in the physical structure of the classroom
s.

f. T
o provide teaching experience for university students
preparing in the field of special education w

ho m
ay w

ant to
specialize in early childhood special education.

g. T
o orient the entire program

 around the objective of
"success" in play and w

ork activities at a very early
age. C

onditioning a handicapped child to expect success
early in life w

ould be the m
ajor focus of this program

.
h. T

o dem
onstrate to the com

m
unity, and particularly the N

ew
Y

ork C
ity public school system

, "the validity and
effectiveness of such a program

 at an early age."
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A
 vigorous
physical

program
Large m

uscle activity is often a m
ajor problem

 w
ith the

m
ulti-handicapped pre-school child. D

uring regular classes,
large m

uscle activity includes gam
es and contests and

activities in the indoor-outdoor room
.

In cooperation w
ith the instructional staff. the physical

therapist carries on a program
 aim

ed at both physical and
functional im

provem
ent in each child.

S
pecial "self m

otivating" equipm
ent is ccnstantly being

tried. C
lim

bing apparatus, too often excluded from
 the

handicapped child's environm
ent, is used extensively.

"F
loor play" is encouraged and floor surfaces are designed

w
ith this in m

ind. T
he w

ide,carpeted corridors are used w
ith

tricycles, w
agons and pushing and pulling equipm

ent.
"A

stroturf" in the playroom
 offers a new

 and interesting
grass-like play area.

A
n exciting recent developm

ent is the use of
"inflatables" of all kinds. A

lso, high density foam
 rubber

m
ats and tum

bling equipm
ent are effective "m

otivators."
A

 conference featuring "T
he S

elf-M
otivating S

oft
E

nvironm
ent" w

as recently conducted by engineers from
 the

B
ritish R

oyal C
ollege of A

rt. It is here that "inflatables"
are being developed for use w

ith handicapped and retarded
children extensively.

10
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T
he out form

e* is im
portant for nianyreasons.

T
he childrenlearn to try new

 foods w
hiC

h they m
ight

not experience at horne. C
oordination in handling

forkand spoon is learned. A
dvice is available to

parents in the area of diet and nutrition.8ecause this
is a group activity, it aids the child in identifying
w

ith others in the group. G
ood m

anners, as w
ell as

good eating habits, are learned here.
G

uidance is provided to fam
ilies in the

preparation of special foods for children w
ho have

problem
s w

ith sucking and sw
allow

ing. T
he

speech therapist is an im
portant staff m

em
ber in

assisting w
ith these problem

s.

1,

,

!?
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C
lassroom

s are large and open but lend them
selves w

ell to division into activity centers.
T

he large m
irror at the left is of tile tw

o-w
ay type and form

s the entire end of the observation
room

 w
here parents and teachers can w

atch the program
 in operation. M

icrophones
pick up classroom

 conv6-sation w
hich can be heard in the observation room

s.
,M

11r I K
r,
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S
taff w

ork
w

ith
child and fam

ily

C
lose cooperation betw

een parents, staff, and other agencies gives
great depth to the program

. T
he project encourages intensive parental

involvem
ent in the classroom

. P
arents also help w

ith trips, parties,
and the planning and execution of special events. R

egular m
cstings

betw
een parents, teachers, and supporting staff m

em
bers are an integral

part of the program
. T

he project is designed to fam
iliarize parents w

ith
all available resources for present and future needs.

A
n individual program

 is developed for each child after the
identification of the child's strengths and w

eaknesses. C
areful records

are kept. A
reas of strength are used to w

ork tow
ard grow

th in areas of
w

eakness. Integration of the professional skills of all staff m
em

bers
concerned w

ith the project is the basis for each individual's program
.

S
uitable balance is provided betw

een child-initiated and teacher-initiated
activities, as w

ell as betw
een individual and group activities.

E
ducational m

aterials are developed by staff people w
hen not

available through com
m

ercial sources. R
egular in-service training by the

m
ost know

ledgeable m
em

bers of the m
edical and academ

ic com
m

unity is
an im

portant part of the teachers' schedule.
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H
ow

parents and children
learn

T
he children learn and play in tw

o m
odern, specially designed classroom

s
and an indoor-outdoor playroom

, w
ith furnishings suited to their

handicapping conditions. E
ach classroom

 is seen as a "prepared
environm

ent," designed to help young children focus on the tasks set
before them

 and those selected by them
. T

he m
aterials provided,

both com
m

ercially and staff developed, are designed to help each child
learn in his ow

n w
ay, at the sam

e tim
e sharing w

ith others the joys and
dem

ands of m
oving from

 a sheltered hom
e and hospital life to that of the

w
ider w

orld.
E

ach parent receives an orientation to the goals of the program
 and

is encouraged to:
1. O

bserve the child's group through the one-w
ay m

irror.
2. P

articipate as a helper in the classroom
.

3. B
ecom

e a m
em

ber of an on-going group w
hile the child is at

the center.
4. P

articipate in all parent activities developed by U
nited C

erebral
P

alsy of N
ew

 Y
ork C

ity, Inc.
T

ransportation and funds for sitters are provided so that m
others w

ill
be able to attend m

eetings regardless of econom
ic or fam

ily situations.
T

he curriculum
 goals are com

m
on to all young children:

1. Intellectual developm
ent and com

m
unication skills.

2. S
elf-help skills.

3. E
m

otionai stability.
4. S

ocial m
aturity.

5. M
otor developm

ent.
6. P

erceptual developm
ent.

A
 m

ulti-sensory approach is stressed in daily activities in order to
develop w

ide range of concepts and pre-academ
ic skills.



U
C

 p

T
his program

 is guided by principles of early childhood
education m

odified to m
eet the needs of the

handicapped child. C
hildren com

e from
 all socio-

econom
ic levels and m

any cultures and linguistic
backgrounds. C

lasses are sm
all, w

ith no m
ore than six

children present at any one tim
e. A

 teacher and
assistant are alw

ays present, often supplem
ented by a

parent and staff specialist.
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F
uture research

and
dem

onstration areas

1. E
xperim

entation w
ith closed circuit television as an

instructional tool for m
ulti-handicapped children.

2. F
urther experim

entation w
ith environm

ental changes,
including m

ore research w
ith "inflatables" and self-

m
otivating equipm

ent.
3. D

evelopm
ent of a m

ore effective "m
obility system

"
for handicapped pre-schoolers. T

his includes vehicular
re-design and alternatives to the w

heelchair.
4. R

efinem
ent of evaluation techniques.

5. R
efinem

ent and broadening of the sum
m

er "P
arent

C
onference" concept.

6. E
xperim

entation w
ith volunteers w

orking in the program
.

7. R
esearch into "system

s" for feeding pre-schoolers
m

ore nutritious, attractive and reasonably priced
"snacks" and m

eals.
8. P

reparation of publications on various aspects of the
project.
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E
arly education

T
he transportation problem

progression
P

re-A
dm

ission

1. Identification of handicapped child.
2. O

ffer agency, services via phone.
3. Initial hom

e visit.
4. S

creening of child for E
arly E

ducation P
rogram

.
5. F

ollow
-U

p hom
e visitsassistive devices in

the hom
e.

6. C
om

prehensive m
edical evaluation.

7. E
nrollm

ent of child in E
arly E

ducation P
rogram

.
8. O

rientation, of child and fam
ily in E

arly
E

ducation P
rogram

.

C
hi;.:; E

nters E
arly E

ducation P
rogram

F
irst P

hase

1. T
esting and evaluation of child's needs.

2. B
uilding tolerance for a longer educational day.

3. G
radual w

ithdraw
al of parent from

 classroom
-

volunteer service.
4. T

ravel on S
chool bus w

ithout parent.
5. Introduction of selected "therapies" in

school day.
6. Inclusion of lunch in school day.
7. G

radual broadening of pre-school curriculum
.

8. P
arent participation in "S

um
m

er P
arent

C
onference."

9. C
ontinued hom

e visits to reinforce school
therapy program

.
10. R

egular team
 evaluation of child's progress.

11. P
arent-teacher conferences.

E
arly E

ducationS
econd P

hase

1. E
xtension of school day to afternoon program

.
2. C

urriculum
 broadening.

3. P
arent participation in local P

arent C
ouncil.

4. W
ork w

ith public schools for evaluation and
adm

ission.
5. P

rom
otion to public or special school.

I
s
 
t
h
i
s
 
t
h
e
 
b
e
s
t
 
w
a
y

to transport
h
a
n
d
i
c
a
p
p
e
d

children?



04
1.

V
14

0.
8.

4.
4.

41
.1

.1
.1

14
.0

4!
...

.

io
w

8
T

.;

±
."

 4
'
r

'
"

ar
ei

vi
or

4W
,r

.

. a
ir

iv
.1

4.
4.

1t
...

.4
%

,>
0

k

14
. i

44
',1

+

or
 th

is
?

".
7

r

r
14

4



Looking
ahead

A
 prim

ary concern of the program
 is to successfully

place children in the public school program
s upon

com
pletion of the pre-school experience.
In the expectation that pre-school education

w
ill one day be offered to all children under public

auspices, this project provides a continuing
laboratory for the dem

onstration of effective
educational practice.

A
dditional facilities to be constructed on the

B
rooklyn "R

ehabilitation C
am

pus" (see photo next
page) w

ill greatly expand educational opportunities
for young m

ulti-handicapped children. T
he cam

pus
w

ill include a large educational plant designed to
serve a large population of pre-school and infant
handicapped children.

A
n expanded and m

odern program
 w

ill be
carried out in this unique facility, pa. ocularly in
research and dem

onstration.
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T
he

P
rofessional

A
dvisory
C

ouncil
T

he P
rofessional A

dvisory C
ouncil

represents outstanding leadership in a
variety of services to handicapped children
and adults. T

he value of w
orking w

ith a
w

ell-orbanized and balanced group of
professional people representing
m

edicine, special education, psychology,
vocational rehabilitation, social w

ork,
and a variety of existing com

m
unity social

agencies is obvious. T
he P

rofessional
A

dvisory C
ouncil functions very effectively

in dealing w
ith special problem

s and
projects affecting the handicapped.

A
 sub-com

m
ittee on E

arly E
ducation

is part of the P
rofessional A

dvisory
C

ouncil w
ith special responsibility for the

educational content of this special
program

. T
hey represent the leaders in

the educational com
m

unity and are w
ell

know
n in the special education and early

childhood developm
ent fields.
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