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T 7The author contrasts the views of two- theorlsts on
leadershrp -and communications, - ‘Raymond-B fCattell ‘and- ‘Rurt Lewln.;,
Ca:tell,takes7the*author1tar1an1V1ew that YS ar

ld e e e e e e L
LA RS IR Y IR SO S SRR FURLIS SN SN A

Ry

‘meg -to. evelop theﬂ,f:"
3 ty needs, also stress1ng the 1mportance of research
to-help to 1dent1fy leaders. Lewin-assumes the more- democratlc V1ew
tha ileadershlp qua11 1es can ‘be-learned: And”that -
. 11 A

at both Cattell an vin: holc opt1m1st1c;v1ews of the future' 7
[ ature “of “‘man an thatgthey are- equallyfsC1ent1f1c and
hum n1tar ane- Lewa ; el

: ) s Cattell ould profltably*

/ the’Lew1n1an pr1nc1p1e of act,,e experlmentatlon “with change.

The - poss1b111t1es forasynthesls of - -the-two- approaches,suggestet e
tnterestlng prospects or uture- resear ni Ne T
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- LEADERSHIP AND SOCIETY: A COMIARATIVE STUDY f' )
. E L 3; E R
R o THE VIEWS OF KUnT LEWIN AND RAYMQND B. CATTFuL - : !
) f *iéef The cruc1a1 polnt at Wthh theory is translated 1nto -
g f;practlce 1s the noment when the questlon 1s asked. as- Glaucon :
';57;";35ked Socrates.r“xow w111 they proceed°" (11. VIII. 5#0).W ] i
T :':’{iSocrates and hls frlend 1n th1s book of the Reoubllc have o i
- _ - R ; -

7;discussed 1n deta11 the structure of the 1dea1 state. one

:1ithe country all the 1nhab1tantq of the c1ty who are more than

':jten years old. and will take possesszon of the1r chlldren. .




rin the 1aws whlch we have glven them 1. VIII. 5#0). —

The satlrlc note 1s 1nescapab1e as Plato has Glaucon ca1mly )

answer. "Yes. that w111 be the best way. And I thlnk.

Socrates. that you have very well descrlbed how. 1f ever. -

B such a constltutlon mlght come 1nto belng. f The two

’idiscussants agree that noth1ng more need be sa1d.

But much. much moee nas been said. 1n “the. years 1nterven1ng

r:gbetween Plato s day and the present. as to the means of R

achievlng an “ideal state." Plato s- system of government.,a

. . o
.,which he termed autocracy. was one based on the 1nherent -

.
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Plato s adventurous pnoposal forclbly to separate'rr §
:1;children from the1r parents 1s hardly less acceptablelf : %
' ,fln today’ I soc1ety to some than are the proposals for‘ 7 e %

7rcompulsory b&rth control. sterzllzatlon of the "unflt” ] :, 7!} ;

 er eugenlc experlmentatlon and control.A But in. contrast

'ézrto Plato s tone. there 1s no aura of satlre when Cattell
. ;Eproposesx — L 7 ' 7

Rt f'?.In a progres51ve soc1ety the blrth-rate*'
c-..° - obviously needsto be encouraged in a way -
Gl oL . - 1o produce adjustment rather than dlslocatlon' B
gj<' . 77 - “between -occupations and the necessary talentsi o
I T -for occupations. . More. social- conscience in- }
. attending to this" thirty ‘Years: azo.;. . mlzht;:,
- ~“have- savedisocletye;rom:th - he oad - :

and supplied . . - -
eaders, -sc entists,

i

! . " 1 '
L o it At e
Aodegs bl TS R Ty *“wway,p‘mw.y-:».\.nkr\‘ v.nwmm‘ :..‘,u‘,qm m\‘\bb)‘ W et hw don
! U n Wt o o ' . [T
\ Lo \ . o . :
. Cot T . T o
R oy \

@Cattell wrltes_f"Phllosophers:from Plato to Bernard Shaw :7,;5,

;have sketched utoplas 1n7wh;ch leaders are selected on expliilt

ttest datai ather3than dublou ‘popular report (# p:J353).17

,f;ECattell defends these viewsrfrom such caricaturists as Huxley

l

fand Orwell by pointlng ouffthat "The:advance of the soc1al 801-

Zences. . : 1s entirely com atib' with a democratic framework -



g ‘e 0 o8 Indeed. the capaclty of democracy to survlve in B
721'7competition w1th other systems w;ll depend on a r1ch
7:irapp11catlon of the fzndings of behav1oural sc1ence.
i ;i;rwith the ind1v1dual s consent and 1nS1ght (4, pe- 353).
777 7 Here is implzed a correlatlon of the two- views. one'
o vhich would utlllze the technlques of 1nequallty in order -
ffigto attazn equallty. It is hard to tell which comes fzrst.;i
7:77The sc1entist says. “Thls W1ll be best; “the’ ma;orxty o

.'1;1agrees; and 1nequa11ty 1s enforced by the educated consentf

,;i of the governed- Cattell. however. falls to take the next{ﬂ

process ev“l""
1eaders 1s,

how- emotlonally
be-- i 'jsycholoalcally ‘his~
attltudes -are on- vltalivalues. ee e Psycholosy has
reached a staze where:somethlnzjo th1s klnd could

Cattell*swstudles ad 7im to onclude that "sc1ent1f1c

gprlnciples applyitl_leaderj 1p dynamlcs. Sucj research

”;sug 'sts that although t: ®

;Ei:jselect people w1th some character1st1cs a good leader needs.

*'%fipit also accepts otherijwhlch may be poS1t1vwaly dangerous.i. . .

fff;It is withln the realm of pract1cal posS1b111t1es today-to improve ifr

;;}: the process of election by maklng obaectlve,psychological 7
{5;1 measures avallable (u 356-357)" = -

There is not the determlnlstic pessimlsm about Cattell s?

i;'proposals for the improvement of society that inhered ir thei N
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,1*7p081tive optlmlsm of Cattell's work 1s llke comparzng

—1night and day., From the chllly helghts of Sumner itis 0

behavior--anud
.wehxve seen. Catell'proposes nofplan for-
*leaders and the tralts of 1eadersh1p£j'i
: %’rather on the observatzon of what 1s. _
: ‘7?eugen1c control. and the attempt to 1nfluence the selectlon;j
;j;of leaders through the dlssemlnatlon of 1nformat1on about
itheir psycholog1cal characterzst;cs. This vlew dlffers N 7
ifundamentally from that of LBWln. who operates on the triad,,

of research. trainlng. and action.

views of Wlillam Graham Sumner when. 1nthe1atenineteenth
century. he wrote: 7 . o - ‘

- - The- BOClOlOngt is often asked 1f hé wants to klll
- off certain classes of troublesome and burdensome
persons. . No such inference follows frem any sound
- sociological dfictrine, but it is alloned to infer,
as to a great many persons and classes, “that it-
would have been bvetter for. society, and would have

xnvolved no paln to them. 1f they had never been
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COmparlng the negat1v1sm of thls Statement to the
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31ntegral to the work offrurt Lewln. As

develoolng
les emphaszs 1s

,1he:emoloyment of .




Plato. Sumner. and Cattell seem to have in common

7that none ox them says prec1se1y who decldes what the

- laws shall be (Plato); what 1mprovements are best (Cattell).

772{or who determlnes who shall live (Sumner). There is a gap

= win all these v1ews. an uneluc1dated step in the brlnging

- about of. the soc1al change wh1ch they indlvzdually enV1s1on.

iQiThe Lewznian vzew is in dec1ded contrast. Lew;n attempts ;

:ff,to ﬁl1 the gap by saylng that the group 1tse1f shall

'r,declde 1ts structure and the d1rectlon of 1ts change., It

B Ak ‘e

;18 a democratlc v1ew. based on- the bellef in- the potent1al o

';ffiRecognzzzng the 1mportance of good 1eadersh1p "as one of the 7
' outstanding cond1tlons 1n any fleld of group 11fe or coopera-

:fi;fgtive endeavor" (1. p. 175). they conducted an experlment 1o

M. o

test a method of retralnlng leaders whose att1tudes previously:

e

3;17'had been either aoathetic or author1tar1an. with a v1ew to

T “changing the attitudes of the leaders and changlng the1r

ii;ratechniques (1. p. 180). : The laboratory approach developed ,
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’:‘involved d1rect experlence and observatlon on the part of
- the tralnee in new ways of 1eadersh1p. closely monltored

; by a tralner-researcher.r Thls method. accorded tentatlve

: success in the 1944 report. was %o undergo exten31ve -
7f,1development and reflnement of technlque. both as to methods

',;,employed and research tools utlllzed. 1n the Natlonal

'_ﬁifTralnlng Laboratorles founded by Lewan. and in other laboratory _

- L
7li:°approaches to evolve 1n subsequent years.fr—

Having begun w1th a sc1ent1f1c examlnatlon of varlous

That the 1nfluence of;the;dlscusslon leaderrln such

37€t§fgroup declslons constltutes ”manlpulatlon” anpears to be an

ffreport of the Natlonal Traim,ng Laboratory. whlch statesz
o ;‘!As knowledge about group processes 1ncreases and as sk111 zn
fﬁiileadershlp develoos w1th that knowledge. 1t becomes 1mportant
;*:%rthat there be developed a code of ethlcs Wthh can serve as =
f?;;-a means of control over the exerclse of leadershlp skllls.;{i

S otherwise skill 1n group processes can easily become

!
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s fiunfalr charge. Wltness. for;example,fthe_tenor of‘the 19#8,_

:Ej:’manipulation of peOple for ends they do not understand or 7;;
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Bonner and Gordon both see a flaw 1n the dual stress '

::of Lcwinlan group dynamlcs on the necesszty of a leader.
~or "central person." as well as on leadershlp-sharlng. orA
.,"diffused 1eadersh1p (3. pp.,498-499. passlm).“ Gordon's
—i,term for th1s dual stress 1s apparent confuslon (5. Do 89).
7 Gordon. hav1ng pralsed Benne s stand 1n favor of the concept

’il?of “leader as fac111tator" wzthln a group Whlch employs

]

;g:the pr1nc1p1e of part1c1pat10n by a11 persons affected

'137(5, p. 90).f states that*Lewzn “does not seem as clear about

@ n e

T rthis norm of democratlc operatlon.” He quotes Lewzn as ;-—*'

B W) f$~:

’ ﬁ’follows: '”Sometlmes people must rather forcefullx be made ’

some Zretty dlrective 'eadershlp to get one 1tarted. There

,,18 a paradox. but there should be no confuszon as a result

’*of 1t. Lew1n contlnuesft,"lt is. furthermore. very 1mportant
1'iiz;that the people who are to be changed from another atmosphere
Atoward democracy be d1ssat1sf1ed wzth the prevzous s1tuatlon -
’ and feel the need for a change (2. po 57).

In other words. the group must glve 1ts consent to the -

[ 3 - - L Nk E e

xfi;pchange--a democratlc pr1nc1p1e encountered earlzer 1n th1s i
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e
'paper when it was enunclated by Cattell as a prerequlslte 7
to the use of the f1nd1nﬂs of behavdoral sclence for the 7 3
betterment of man.' It seems to me that Gordon 1s somewhat It

confused hlmself. 1f he can approve of Benne and not of

w10 Y ottt e b AR
. |

LeW1n. An examlnatlon of the clted work of Benne reveals

a direct evolutlon from and expanS1on on- the pr1nc1p1es flrst -
[ L S

o : ',{1 enun01ated by Lew1n. e.g.. Benne on- "shared leadershlp"s - L

QEF TIPS
. !
.

R L 'Persons should become capable of alternately exerc1s1ng
s, R TLE Rrar

leadershlp and serv1ng under the 1eadersh1p of another. We

;5T£;and thelr motlves appear to be equally 501ent1f1c and

humanitarian. I W111 attempt a synthes1s of thelr V1ews.,

- f;I have abstracted three ma;or procedures. two from Cattell and

—,;:}one from Lewin. To rev;ew themx

_
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o inf:eans (4 p. 288).‘*;

?j’,ithey proceed°”,f3?jiff€ii”5—’”‘

- , 10
- 1. Eugenic control to raise. the level of 1nte111gence |
- of the populatlon as a whole. ' o B
2. Wlde dlssemlnatlon of the results of psychologlcal
measurement to aid 1n the selectlon of pOlltlcal leaders. B
3: “Research, tralnlng and actlon." ’Research 1nto the

status quc: tra;nlng to brlng about change 1n ex1st1ng

attltudes and styles of leadershlp. and actlon,to lmPlementi,,,~ S

this change. 7 ,
' There 15 no. reason for Lewlnlans to fail to avall them-l;

selves of the hlgh degree of—pr c1 1on of Cattell’s methods.

;'group dynamlcs’ laus concernlng the way inlgéf;?

which certain constellatlons of personalltles Wlll work out*siif*

1710 move fromiobservatlon of thosef
factorsto obs_,erva;ti*émbﬁﬁé ’

training and action. and an answer to the questlon. "How will g
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