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':?f Every parent who has ever managed to- llve through the teen-
15

,age years of thawr chlldren is more than famlllar w1th‘the evane-'
7;scent norms that shape the1r chlldren one way one week, and

7 ’1:°another way the next.r We Joke and laugh about these teen-age fads--
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7l oF thesc usually mark the beglnnlng of the decllne. Such a large-

scalc study may well have just been d e AN performance contractlng.

Aftcr a great many small demonstratlon studles, the Unlted States

Offlce of Economlc Opportunlty was so conf’dent of the success of‘

performance contractlng that 1t spent over s;x-mllllon dollars in

©a large, natlon-w1de study of performance contractlng w1th under-

ach1evmng students.r Thlrty-one companles bld for the opportunlty

to partlclpate, even though they would be pa1d only for each

ffstudent who was able to galn one school year of crowth in readlngr

.

and arlthmetlc dur1ng the ongLschool»year. Half or more of those
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? E neW; I hope’that we here can find some middlerground;-that wé'can

E . analyze these new developments to d1scover the potent1al strengths

g and weaknesses and to develop means of cap1tallzlng on the former )
‘ whlle mlnlmlzlng the latter. Thls 1s the framework wlthlr wh1ch 7
E{ i;i ' 7 7: I wlll be dlscu551ng faculty organlzatlon, accountablllty, and i’

L, - the evaluatlon of academlc programs. % 77 E : : ”‘

“_ - The recent developments 1n faculty organlzatlon and 1n account-

ablllty wh1ch we have been d1scuss1ng at thls conference have

: qulte d1fferent sorts of 1mpllcatlons for the evaluatlon of aca— -

demlc programs or of departments.: Therefore, I Wlll conslder themk

fllep;rately, flrst faculty organlzatlon and; hen accountablllt;:

o ness of each 1ndlv1dualifaculty member.—

We must be able to get o
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7ii,;broadcast1ng and fllm courses), etc.i

',student'ratings;of,eachiindiyidual teacher, as well as student

i ratings—ofrcourses>and:programs. ‘We must also attempt to get ‘some

omparatlve data on the performance of students who havc worked

;;: under each faculty member. (I wlll return to thls polnt laterr

o when I d1scuss accountablllty ) Any restr1ctlons whlch unlon

contrac s place upon the gatherlng and use of such data wll’ llmlt

the valldlty of departmental evaluatlons.;

Departmental and college structures may 1nh1b1t such evalua-

tlons 1n another way.r Though I am a fervent bellever 1n depart- )

mental autonomy, as I assume you are, we must recognlze that such

We ought also to be evaluated
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| ’oh howrwelliwe use the—courses fron'other departments to educater § =
our students more effectlvely and efflclently. ‘We should'be asked o ?7
: whethe: ‘we insict on teachlng -our own stat1st1cs courses vhen E R 75; E I
7 there are betterrstatlstlcs courses taught by the department of é,’ L
jé ] 77 Psychologjfor Mathematlcs, or our own h1storlography courses when é
B thev can be better taught by a speclallst 1n the H1 tory depart- - é
i - ment, etc.17When we 1ns1st on teachlng such courses when thererji 7%,f; L,
8 o are substant1a1 courses “in the departmentswhlch proftss prlmaryr - é‘ ;
expertlsa 1n those areas,rwe are wastlng our resources and not ért -
i properly servmg our students.f B R

W‘;ierlous questlons should be”ralsed about whether w‘ deserve theii

’ ACCOUNTABILITY

:f;fé{; Let us cons1der now some of the questlons ralsed by the cur—

rent push For accountablllty. The prlnclple of accountablllty 1s {;f,; i;i

good one wmth whlch none of us can argue. Clearly,,we 1n the - A




colleges and universities must befaccountable to‘the public mhich
"supports us and to those agen01es whlch stand between us- and the
*publlc. The prnnclple of accountablllty is- f1ne. I am less sure
about the practlce., In pr1nc1ple, an. accountablllty systemkmeasures
v"“"——.-..
the 1nput to an - 1nst1tutlon (the dollars allocated) agalnst the
output (the amount of educatlon). ‘In practlce, our measure of

dollars seems to be pretty good, but I have serlousrreservatlons

> o about the measure of educatlon that we have been uslng., That mea- 7'7

= .

sure, as far as’ I can see, appears to be student cred1t hourS"

generated. The amount oY‘quallty of learnlng whlch each of those

credlt hours represents seldom 1f,ever gets taken 1nto account.

1ng lndependent study and small group sem;nars, or keepzng ample

fflce hours and carry;ng on research, ;71*;{ R
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eff ectlveness--lf we can successfully comblne valld measures of 7
7errect1veness w1th our measures of efflclency., The problem 1s 7
ae:r%y that up unt11 now, no 1nst1tutlon that I can dlscover has 7
been successful 1n comblnlng them.f' ) 7 V
-The reason for thls fallure I belleve is clear. wéfhaVéfbéen
trylng ‘to measure the effectlveness of educa 1on at too maoroscoplc 7
77f a level, we have been tryxng to flnd a szngle meacure whlch can
be applled to any of the graduates of an 1nstltutron.r Un untll

-~

now--and ﬂ see no possxblllty‘for predlctlna anythlng dlfferent 5:

1n the future--colleges and unlver51t1es have been spectacularly

:Graduate Record Examlnatlon arefused::the effects of a college }li
f’are v1rtua11y lm90551b1e:to determlne; Part of the dlfflculty 1s

1due to dlfferences in. 1n1t1al¥ab111t1es of dlfferent college popu-7

7tlons.; However, even when somethlng llke the aptltude test of

xthe College Entrance Examlnatlon'Board or of the Amerlcan College*rrj

Testlng program 1s used to contror for 1n1t1al dlfferences, we can

- B
=

, st111 detect 11ttle effect of d1fferent colleges.‘ The correlatlons




{i S ;7 - :round between these enfrance examlnatlon tests and the area tests -
:i€3 — :7 is very h1gh--often in ther.90s.i Thls means- that there 1s not*
7 much varlablllty left that a college can 1nfluence.3rf :
7 Because of these varlous problems -of evaluatlng effectlveness
7rat the moment, some observers have suggested that whlle we are -
7; worklng on thls problem we go ahead and evaluate solely on the :
o basls of economlc efflclency.i Off/hand thls seems reasonable,:gr
o but there are underlylng dangers. In.str1V1ng for econom;c 7if7
7reff1c1ency, we could destroy someiof the maJor values of hlgher'
**educatlon long before we come up w1th satlsfactory means of -

: asses51ng,those Values -1°3 that we can work them 1nto the formulae._

f—;formulae.r Not only would suchrmeasuresf;

clsms of accountablllty procedures, they would be a pOslthe galn,f

for tney would glve students, faculty, admlnlstrators, and the

publlc a reasonable bas1s for assesszng a department or 1nst1fu—

;tlon.;

;;;1 - In my oplnlon, e wlll not be able to develop valld measures

;lfé - : of 1nst1tut1onal effect 1f we contlnue to concentra e on the very

general measurcs of the 1mpact of colleges Wthh have been attempted

Vercome the,major crltl- :777

< e e e e
!
i




-9 :..'.

. N iinithefpast;; ItﬁiS—probablY:even useless-;at least at this’pointf E

1n tlme~-to attempt to develop r"'terla for departments or pro- 7 ér

. : i

—grams. The futlllty of attemptlng thls 1n our f1eld, for example,

) - is demonstrated by the fallure of experts 1n the Educatlonal Test-j E
771ng Servmce, even w1th the cooperatlon of subject-matter experts - ;
il?gﬂ— o ';i' from our f1eld, to develop a satlsfactory area test for speech Z
—fi N 7i7commun1catlon as part of the Graduate Record Examlnatlon.r There- ~,7 i Er
Ly - : )

i i fore, 1nstead of trylng and falllng at that task aga1n, we ought ?
; to beg1n w1th the courses or clusters of courses wh1ch tend to be :
taught 1n most departments or 1nst1tutlons and develop tests for ;
- R L : i H

coord:nate our efforts{through an organl’atlon such as the Speech

Communlcatlon Assoclatlon or the Assoclatlon for Departmentsfand

f?ffAdmlnlstrators of Speech Communlcatlon.;;:fﬁff¥1ff'fé 1'?% fi

7€§;,7:: Standardlzed tests of thls sort should be developed for all

of the key courses or clusters of courses where there 1s consensus

’%{_ji; among 1nst1tutrons on course goals. Where such agreement does




-0 -

Lest I seem overly optxmlstlc,rI would poznt out that I re- §i

Alj cognlze thc dlfflcultles of gettlng agreement on course goals from

dlfferent 1nst1tutlons--even 1n a fleld such as ours where we -

profcss expertlse 1n problem—solv1ng dlocu551on. Certalnly our

past efforts at assesslng the effects of speech communlcatlonri

. - -

7fcourses have not been very successful.— Con51der, for example,

A the research that we have done on courses 1n publlc speaklng. “We

. ST - have studled thelr effect on personallty, on cr1t1cal thlnklng,

- R
£ R - - ~

’ on attltudes toward speaklng, on anxlety whlle speaklng, and-—Ouce

1n a whlle—-even on Sklll at speaklng. The plcture that emerges

" the 1nterrelatedness “of- math:concepts is lost and the
'—,statement 1s a tedlousrllst of very tr1V1al low-level

e A g MR ¢ oV bR
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7 - pupils should learn}rhowrmuchrmore’of alproblem it is bound;toj KR
; :’ibe at the college level, especlally in a f1eld such as_ours. o
7 In solte of these problems, w1th the push from an organlaa- - 7;:,;3

7 tion such as ours, I am confldent that we can develop useful 7f777”;515;1L
7r,measures wh1ch, for comparatlve purposes, have a hmgh degree of B

valldlty. Another of the functlons of SCA or ADASC can be to *7f;i{;,fré:

7 help us gather data from -a good sample of departments wmth smmllar i

m1551ons 1n smmmlar 1nst1tutlons. Usmng the data from each - :—fnf

£

7cluster of 51m11ar 1nst1tutlons, we can develop norms agalnst

whlch the effectlveness of the course or cluster 1n each depart- B

1ency wh1ch are now belng reflned 1n the accountablllty studles

Ultlmately, we w111 come to the p01nt where we must place a dollar -
That 1s, {';

value on varlous kmnds and amoun-s of educatlonal galn.
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- “amount of gain, "IS'it Worth_the cost;" :For example, how much
r;'af } o ,77’ money is it worth to‘increase the xnowledge of 100 students about
i‘i - ;ﬂ, 'communlcatlon processes by 10 per cent? O how much is it worth
[};1;f§ Ta- T 71 to decrease the speech anx1ety of 20 students by 5 per cent? When~:
l{‘i ‘:f’, we reach these klnd" of questlons, research and rere: '“hers—can,r S
S . offer little help. These questlons of relatlve ..« are ones é
'ej 277—— that ‘must be answered by the soc1ety. Hopefully, though, it w111 o :

—iif;%}ii~ffi" be an enllghtened soc1ety.:7Here also there is a functlon for or-*r :1—7 ;

ganlzatlons such as the SCA and ADASC. These organlzatlons must )

oo -~ be’ concerned w1th help1ng the1r members to- educate the general ‘7;’1

7,pub11c and the dec1s10n-makers 1n 1nst1tutlon5r

of h1gher learn1ng :
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4. For detalls, see Samuel L. Becker,,"Research on Speech Pedagogy v
' in Dimensions of Rhetorical Scholarshlp, ed. Roger E. Nebergall
(Norman.f Un1vers1ty of Oklahoma, 1963), PpP. 31 48 S

Zr;;lHartnett, p.,13.1:,??—*2 'ii}i:i:f ;; ’:i, ,,' A,;;}{};;:ffg

—1 7§.7The problem of standardlzlng these varled measures so that thky ,} ”;55

' are comparable will be relatively simple since we will be con-- - i
’concernediw1th dev1atlons frominorms rather than absolute scores.:,*




