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ABSTRACT

A total of 46 participants representing 35
associations and agencies attended a 3-day national conference
designed to provide a working forum to explore issues, roles, and
means whereby national organizations and agencies with an interest in
the preparation and utilization of health manpower could enhance
their effectiveness through collaborative efforts. During small group
sessions, participants were to: (1) identify existing situations of
concern in the areas of politics and power, manpower data, role
definitions, and preparation-utilization, (2) make recommendations
for dealing with each situation, and (3) suggest actions for
implementing recommendations. Some recommeéndations were: {1) Remove
the U.S. .Public Health Service from the Department of Health,
Education, and Welfare to insure more effective leadership, (2)
Establish a central data agency to permit more reliable and current
collection and dissemination of health manpower data, (3) Develop
national minimal performance-based standards for the heaith fields,.
and (4) Provide exploratory opportunities and information for
individuals contemplating careers in the health field so that their
career decisions can be based on adequate information and
experiences. . (SB)
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BACKGROUND

Individuais and organizations with an interest in, and a commit-
ment to, quality health services and the preparation of qualified
health care personnel have a number of common concerns. Most recog-
nize that rapid changes will continue to occur in the health field,
changes that will require the energies and resources of all interested
individuals and organizations. In recent years, new health npecial-
ties and organizations have emerged at a rapid pace and many indi-
viduals hold multiple memberships and affiliations in order o keep
informed and to relate with others in the health field.

Increasingly, comments and actions of these groups have reflected
the need and desire for a mechanism through which common interests
could be explored. Some groups already have established a committee
or task force to initiate progress toward such liaison activities.
Most agree that yet another organization is not what is needed; rather,
ways and means should be found to work together more effectively.

It was with this spirit of collaboration that the National Health
Council and-the American Vocational Association, Health Occupations
Division, cooperated to make possible a forum where representatives
of a number of national organizations and agencies cculd come together
in a working conference to explore mutual concerns and activities.

Any group or combination of groups attempting to facilitate such
a forum faces numerous difficult decisions. The:co-sponsors took
responsibility. for the overall planning and arrangements fully aware
that cooperation and involvement could only come with the full par-
‘ticipation of those in attendance. Accordingly, the conference format
was designed to facilitate maximum cooperation and involvement of
participants.

PURPOSE

j‘

This National Conference provided a working forum to explore
issues, roles and meant whereby national organizations and agencies
with an interest in the preparation and utilization of health man-
power could enhance their effectiveness *hrough collaborative efforts.

PARTICIPANTS

It was plarned that the number of conferees be limited.in order ‘
to achieve a true working forum. Therefore, invitations were extended
only to organizations and agencies having multiple interests; e.g.,




occupational levels, specializations or other similar classifications.
It was intended that participants include not only members of associa-
tions, but staff personnel as well.

The 46 participants, representing some 35 different associations
and agencies, comprised a wvoluntary, interested, concerned and know-
ledgeable group. With the understanding that no participant repre-
sented his or her organization or agency in an official capacity, there
was a high degree of willingness on the part of each individual to
identify existing situations and circumstances needing the collabora-
tive attention of their respective organizations and ag~ncies in
matters related to. the health field. Conspicuously absent were the
traditional vested interests and the tendency to dwell for an undue
length of time on any one specific issue or concern. This purveyed
a working climate enhancing the input of all conferees; they inter-
acted exceptionally well and, as a grovp, were agreeably productive.-

CONFERENCE PROCEEDINGS

The Conference consisted of three scheduled sessions:

Session I
a. Orientation of, and challenge to, the total group,
and a charge for small group discussions.

b. Small group discussions to identify situations and
circumstances needing a collaborative approach.

Session II

a. Report tc total group, by the panel of three moder-
ator/coordinators, of the composite of identified
situations and ciicumstances.

b. Small group in-depth discussions to make recommen-
dations and suggest specific actions for each
identified situation or circumstance.

Session IIT

a. Peport to the total group, by the panel of three
moderator/coordinators, of the composite of recom-
mendations and suggested specific actions.

b. Review, refinement and finalization of recommend-
ations and suggested specific actions by the total
group acting as a "committee of the whole."




Following the opening presentation which charged the conferees
to "let your hair down and discuss the veal issues," the small group
discussions identified a variety of situations or circumstances which
grouped readily into four broad areas, each area having several sub-
or related aspects:

I. POLITICS AND POWER

1. What is meant by "national"?

2. What are "needs" vs "demands'?

3. How can articulation between educational programs
be facilitated?

4. what about public vs private institutions?

5. What types of care are involved (preventive, acute,

chronic)?

6. How about phasing out programs that are no longer
needed?

7. How can geographic distribution of personnel be
facilitated?

8. Where does accountabilityv lie?
II. MANPOWER DATA

Is there information on all levels of personnel?

Is there currency in information available?

Is the information available valid?

Is there a relationship between numbers and needs?

. Can a clearinghouse for information be developed?
Under whose direction?

6. Are manpower data being used as a basis for deter~

mining funding of programs?

7. What about recruitment?

a. Flow of information to counselors

b. Flow of students into programs

b W N
.

III. ROLE DEFINITION

Can there be flexibility?

1.
2. Can there be versatility?
3. 1Is the task basis in congruence with reality?

Can core/cluster of tasks be identified?

Is there provision for a career ladder?
What about social/economic status?

7. What is the nature of the health care team?

[ ) I T, -8

IV. PREPARATION-UTILIZATION

1. what can be done about under-utilization; over-
education?




2. What are the relationships among institutions pro-
viding components of preparation?

3. What can be done about the time-lag between identi-
fied need and curriculum development?

4, 1Is service part of education?

5. What are the relationships and input with regard to:
a. Students
b. Practitioners
c. Educators
d. Consumers

6. Placement of students. Can this be facilitated by
proficiency examinations?

DEFINITIONS

Early in the conference, the total group identified its need to
agree on a mutually acceptable definition of the terms "national,"
"demand," and '"need." Definitions agreed upon are as follows:

A. national - "refers to those organizations, agencies and in-
stitutions that influence the well-being of as many indivi-
duals as possible within the demographic boundaries of the
U.S. and its territories. National health significance is
related to the interests and goals upon which there has been
general agreement on this broad basis. The term "national"
is not to be equated with the term "federal" which often
implies governmental control. There must be a realistic
realization that each state has its own unique characteristics
and policies, and that individually and collectively they
have definite influence on national policy."

B. demand - "employment opportunities actually available in the
market place." )

C. need - "the ideal rate of employment deemed necessary to pro-
vide optimum health services."

With regard to program planning and development, the terms "demand"
and "need" must be differentiated clearly.

CONTEXT AND INTERPRETATION OF THE CONFERENCE SUMMARY

The format for recording group discussions was designed to elicit
from participants: (1) existing situations or circumstances of concern,
(2) recormmendations for dealing with each situation or circumstance, and
(3) suggested actions for implementing these recommendations.




The remaindbr of this report documents the situations and circum-
stances identified as needing collaborative attention, resultant re-
lated recommendations and suggested actions, and three unanimously
accepted resolutions pertaining to specific concerns which the parti-
cipants felt should be given immediate attention in order to achieve
continuity and pursue further action.

The limit of time prevented in-depth discussion of each of the
many ‘situations and circumstances of concern identified by the parti-
cipants. This report records only those topics given primary attention.




Situation/Circumstance

The entire area of health needs
more effective national leadership.

In planning for the preparation

of health care personnel, local
needs must be considered. Yet,
some general guidelines are needed
to enhance coordination at state
and fcderal levels to the degree
that wasteful duplication of
efforts will be avoided and that
adequate health care for all
communities will be assured.

Numerous problems deter achieving
articulation between the various
types and levels of health caréer
mmsomﬁwo: programs.

POWER AND POLITICS

Recommendations

Remove the U.S. Public Health
Service from the Department of
Health, mmsnmﬁwo: and Welfare.

In order to organize planning
for health career education
programs, all health related
federal funds should be granted
through a state commission.

State legislatures, as provi-
ders of public funding, should
scrutinize educational programs
to determine if there is effec-
tive articulation between secon-
dary, community college, voca-
tional education, baccalaureate
and higher degree programs.

Suggested Actions
Establish a new unit, the
Department of Health, with
the administration in a cabi-
net level position, i.e.,
Secretary of Health.

All states should be required
to establish a state-level
.commission which works closely
with health professional and
occupational organizations,
educators, employer and offi-
cial accrediting bodies.

A major criterion in determi- .
ning allocation of funds for —
programs in health careers should

be the degree to which articu-
lation between the various types

aud levels of health career edu-
cation is demonstrated defini-
tively.

State conferences on articulation
should be held under the sponsor-
ship of the appropriate state
agency.
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Situation/Circumstances

*to5 evaluate iwpact of projects
on the educational and delivery
systems.,

MANPOWER DATA (Continued)

Recommendations

as to how and when they can
seek to obtain federal funds.

Suggested Actions

their effectiveness in work-
ing vith potential health
care personnel.

Set up state or regional con-
ferences to provide opportu-
nity t< obtain information
on availability and sources
of federal funds feor health
career education.

Establish a national level
clearinghouse for information

on existing federal funding

programs,

The National Health Council, in
collaboration with other health
related groups, should provide
leadership in the establishment

of this central clearinghouse.

O
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Situation/Circumstance

Current program accreditation
procedures and requirements
for licensure and certifira-
tion of health workers pre-
vent flexibility in roles.

ROLE DEFINITION (Continued)

Recommendations

Encourage demonstration pilot
programs which prepare health
workers with multi-discipli-
nary roles.

-~ 10 -

Suggested Actions

Study and examine' roles of per-
sonnel in new types of health
care services, e.g., neighbor-
hood centers.

Support controlled experimernts
in preparing personnel for
defined roles.

Encourage national associations
to hold frequent meetings, se-
minars and institutes to keep
continually aware of, and in-
volved in, such experiments and
studies, building on previous
efforts.

Examine implications for scudent
health organizations.

Federal funds should be provided
to develop these pilot programs.

Certifying and accrediting bodies
should be made aware of, and in-
volved with, the development of
"new" multi-disciplinary roles.
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Situation/Circumstance

There appears to be a lack of
realistic relationship between
curriculum and practice.

PREPARATION-UTILIZATION

Recommendations

Practitioners, employers and
students should provide input
into health career education
programs.

Suggested Actions

Conduct each educational pro-
gram with the benefit of an
advisory committee representa-
tive of employers, practitioners,
students, consumers and health
career educators.

Involve students in curriculum
development and revisions, ad-
mission procedures and faculty
evaluation.

Encourage health care educators
to return periodically to work

in a clinical agency in order

to update their skills and be-
come familiar with current health
care practices.

Encourage academic institutions
to accept this work experience
as professional growth units.

Provide consumers with a mecha-
nism by which they can evaluate
health care delivery and the

educational product.
Review Board-Community ombudsman)

(Consumers

Full Tt Provided by ERIC.
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PREPARATION~UTILIZATION (Continued)

Situation/Circumstance

There is a lack of recognition
of competencies gained prior to
employment experience, and a
feeling that knowledge gained
outside the educational setting
is not meaningful.

Many institutions under-uti-
lize individuals who many times
are over-educated for specific
positions. The reverse is

also true.

Recommendations

Organizations, institutions
and agencies involved with the
preparation and/or creden-
tialing of health personnel
should recognize the value of
employment and other informal
experience and develop ways

to equate it with academic
achievement.

Education should be respon-
sive to the needs of society,
as well as provide lead-
ership.

Suggested Actions

Expand the useé of proficiency
examinations such as those
currently being developed by
Educational Testing Service.

Educational institutions should
grant academic credit for
experience upon saticfactory
evaluation.

Encourage professional organi-
zations to support use of such
evaluation techniques and assist
in their development.

Regulations and interpretations
of the various licensing acts
should be examined. -

The purpose and process of li-
censure should be examined to
determine whether, in fact, they
function for the protection of
the consumer or in actuality tc
protect health professionals.

Provide programs in which team-
members learn together, including
more than one discipline.

Aruitoxt provided by Eic:

E\.

'
t
'
t




PREPARATION-UTILIZATION (Continued)

Situation/Circumstance

Most students have insufficient
knowledge and experiences on
which to base sound career
decisions.

Recommendations

Individuals contemplating
careers in the health field
should have the opportunity
to explore several fields
and make a career choice
based on adequate informa-
tion and experience.

Seek solutions to related and
inherent problems; liability,
pay or not to pay, adequate

- 14 -

Suggested Actions

Develop programs that are per-
formance-based.

Utilize a greater degree of con-
sumer input to program develop-
ment and operation.

Use multiple approaches, i.e.,
summer jobs, volunteer experi-
ence, films, career exploration
labs, help of hospital auxiliary,
advisory committee.

Provide opportunity for early
explosure-experience in health
service settings to individuals
exploring or preparing for a
health career.

Provide structured, accurate ex-
periences in the clinical setting.

Use core approach as means of
sampling many health fields.

Avoid exploitation of either
patient/client or student.

Q
ERIC

k




|mH.l

* (uotyexedaxd
pue uoT3leIoTdx® ‘uoT}eUdTIO
Treuotiednooso pue ‘sSsauaxeme
J19s 3o juswdorsaap dyYyl uo
paseq ST pue pooylTnpe ybnoayly .
POOYPTTYD ATILD WOIXJ STDADT
11¢ e uoT3levonpe sasseduoous
3deouoo sTyL) ‘uoTrlesnpzd IO
JIDUOTSSTURLO) *S°*'f ‘puetael g .
KAosupts Aq pasnodsa uoTrjeonpa *soouatIadxe but .
w aeaxe) jyo j3dsosuoo aylz 3xoddng ) -uxea a3enbspe ‘awty Jo yzbus !
m . SuUOT}0Y pej3sabbug SUOT}epuUaWODDY 20URISUMOATI /UOTIENITS
i
']

v
ﬁ

(PPUUT3UOCD) NOILYZITILN-NOILYIYdTId ,.

Aruitoxt provided by Eic:

E\.

X
=




Resolution I

RESOLUTIONS

Resulting from discussions throughout the conference, participants
as a "committee-of-the-whole" unanimously adopted the following four
resolutions:

That the National Health Council appoint an ad hoc committee to
explore the feasibility of creating a national health manpower study
commission. The ad hoc committee should be composed primarily of par-
ticipants of thig conference and others with broad interests in na-
tional health manpower and utilization concerns.

In the exploration of the feasibility, the ad hoc committee shall
explore funding sources, commission membership, commonalities of con-
cerns, parameters of the study, and duration of the commission. It
is anticipated that the commission would develop national policies
and goals that can be commonly accepted and implemented by all national
organizations and agencies, both public and private. The feasibility
study by the ad hoc committee should be completed prior to January 1,
1973.

Resolution II

In order to capitalize on the advertising campaign currently being
initiated by the National Health Council to clarify and expand public
understanding of the health career field, it is recommended that the
content:

A. strongly promote health .areers in the full scope of the
field, in well care (preventive/health maintenance) as well
as sick care (curative, restorative, custodial) in relation-
ship to the now recognized need for comprehensive health
care for all individuals;

B. emphasize the existing maldistribution of manpower rather
than numbers;

C. encourage individuals to explore a variety of health occupa-
tions at all levels of preparation before making a final
career choice;

D. involve school counselors as primary sources of health
career information.




It is further recommended that.:: (1) a representative council be
appointed to advise the NHC-Advertisinag Council Health Careers Campaign,
and that this council be representative of health agencies, health
professionals, counselor organizations (primary, secondary, higher
education) consumers, students and health careers educators; (2) pro-
vision be made for the inclusion of information relative to manpower
demands in specific geographic areas; (3) the campaign promote the
dignitary of all workers on the health team.

Resolution IIIX

It is acknewledged that the promotion of collaborative efforts for
health manpower preparation and utilization is a major challenge of our
day and time. It is further acknowledged that, traditionally, "minority
peoples”" have been excluded from planning processes which structure
bridges for inclusion of "minority people" in the cadre of health man-
power personnel in any state; region and, indeed, the nation.

Therefore, it is suggested for action at the state, regional and
national levels, that.private (non-profit and proprietary) and public,
formal and informal, professional and voluntary organizations implement
corrective measures to assure broader representation of types and kinds
of people, (not to be misconstrued as token representation) thus ex-
panding the base of mind-power and reflecting a much more wholesome
and realistic planning-operating procedure.

Resolution IV

That the National Health Council and American Vocational Association
should assume primary responsibility both for the distribution of this
conference report and for the preparation of a professionai press re-
lease to be submitted to appropriate journals and other publications,
and that appropriate government, health care delivery agencies, educa-
tional institutions and professional associations be provided with the
information pertinent to their involvement in implementation.

Suggested Recipients:

Comprehensive Health Planning Agencies

Regional Medical Programs

State Health Departments

State Boards of Education and Higher Education

Vocational Education Advisory Committees (National and State)

All groups represented by participants

All known Health, Medical Organizations

Congressmen, Representatives (federal and state) and related
committees
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9. Common Cause
‘10. State Supervisors of Health Cccupations Education
11. State Directors of Vocational Education

12. Pederal Agencies

This Conference Summary represents the consensus of the total group
of participants who functioned as an assembly of concerned individuals.
It reflects statements and positions of participants, as individuals;
therefore, no attempt should be made to interpret any statement as re-
presenting the view of a specific association, agency or institution.

The major objective of the Conference was achieved: it brought
together a wide range of representatives to exchange information and to
focus on common concerns. The group agreed that continuing efforts in
this direction should be facilitated at an increased level.

The Conference was a success in its own xight. If it contributes

to continuing and increased efforts, the benefit to all concerned can
be multiplied many times over.
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PARTICIPANTS

Frederick G. Adams,-D.D.S., M.P.H.
Special Assistant to the President
The University of Connecticut
Allied Health Professions

1380 Asylum Avenue

Hartford, Connecticut 06105

Alexander Adler

Information Officer

Division of Physicians and Health
Professions Education

Bureau of Health Manpower Education

National Institutes of Health

Bethesda, Maryland 20014

Richard G. Allen, Director
Office of Health Care Education
NEHA/NECCE

University of New Hampshire
Durham, New Hampshire 03824

Barbara I. Bloom, Director

Division of Careers and Recruitment
American Hospital Association

840 North Lake Shore Drive

Chicago, Illinois 60611

Frances Bohardt, Administrator

Health Manpowe ~ Conference Project

Student Ameri .an Pharmaceutical
Association

2215 Constitution Avenue, N.W.

Washington, D.C. 20002

Francis E. Burnett, Director

National Career Information Center

American Personnel and Guidance
Association

1607 New Hampshire Avenue, N.W.

Washington, D.C. 20009

Chester B. Dziekonski
Executive Secretary

American Medical Technologists
710 Higgins Road

Park Ridge, Illinois 60068

Stanley E. Edelstein

Assistant Deputy Director for
Education

Department of Veterans Benefits

Veterans Administration

Washington, D.C. 20420

Donald F. Foy, Director
Department of Health Manpower
American Medical Association
535 N. Dearborn Street
Chicago, Illinois 60610

Julian M. Frankenburg

Chairman

Central Association of Advisors
for the Health pProfessions

University of Illinois

235 H Armory Building

Champaign, Illinois 61820

Ruth French, Associate Professor

Director of Curriculum in
Medical Technology

School of Associated Medical
Sciences

University of Illinois

Chicago, Illinois 60612

Don C. frey, Executive Director

Health Carvreers Council of Illinois

410 North Michigan Avenue
Chicago, Illinois 60611

Pelton Goudey, Executive Director
Health. Careers Council of Vermont
10 South Main Street

Randolph, Vermont 05060

Kenneth Hager, Executive Director

Oklahoma Council for Health
Careers

836 N. E. 15th Street

Oklahoma City, Oklahoma 73104
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Judy Jaffe

Education Specialist

Division of Manpower Development
and Training

U.S. Office of Education

7th and D Streets, S.W.

wWashington, D.C. 20202

Douglas P. Johnson

Recruitmevt Director

American Association of Colleges
of Pharracy

8121 Geonrgia Avenue

Silver Spring, Maryland 20910

Joseph Kadish, E4.D.

Associate Director

Division of Allied Health Manpower
Bureau of Health Manpower Education
National Institutes of Health
Bethesda, Maryland 20014

Marabeth Kane, School Nurse
Secretary-Treasurer of DSN
Department of School Nurses
National Education Association
574 Prairie Avenue

Glen Ellyn, Illinois 60137

Elizabeth E. Kerr, Director

Programs in Health Occupations
Education

Division of Health Affairs

The University of Iowa

135 Melrose Avenue, MARA

‘Iowa City, Iowa 52240

Rose G. Martin, Executive Director

National Association for Practical
Nurse and Education Services, Ing.

1465 Broadway .

New York, New York 10036

Frances McCann

Dean for Health Careers
Triton College

River Grove, Illinois 60171

Raymond L. Hauver -
Associate Professor~Counselor
Forest Park Community College
5600 Oakland

St. Louis, Missouri 63110

Judson Moss, E4.D.

Education Specialist

Ohio Valley Regional Medical
Program

Box 4098

Lexington, Kentucky 40504

Roger A. Mussell

Associate Professor, Engineering
William Rainey Harper College
Algonquin and Roselle Roads
Palatine, Illinois 60967

Jay S. Olins, Vice President
Operations

The Bryman Schools, Inc.

12340 Santa Monica

Los Angeles, California 90025

Peter B. Orth, Program
Management Officer

Education Development Branch

Division of Dental Health

Bureau of Health Manpower
Education

National Institutes of Health

Bethesda, Maryland 20014

Ruth~Ellen Ostler, Ph.D., Chief

Bureau of Health Occupations
Education

New York State Education
Department

99 Washington Avenue

Albany, New York 12210

Douglas Pendleton

Manpowexr Development Specialist

Division of Institutional
Training

U.S. Department of Tabor

14th and Constitution Avenue, N.W.

Washington, D.C. 20210
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Carol Mehlberg, Coordiriator
Health Careers Program
Wisconsin Health Council
P.O. Box 4387

Madison, Wisconsin 53711

Shirley Pohl, President Elect -
American Society of Medical

Technologists, Suite 1600
Hermann Professional Building
Houston, Texas 77025

Nancy Preuss, Secretary
American Society of Medical
Technologists, Suite 1600
Hermann Prafegsicnzl Building
Houstcn, Texas 77025

Leslie W. Ross, Ph.D.

Assistant Director

Accreditation and Institutional
Eligibility Staff

Bureau of Higher Education

U.S. Office of Education

400 Maryland Avenue, S.W.

Washingéon, D.C. 20202

William M. Samuels

£xecutive Director

Association of Schools of Allied
Health Professions

One Dupbont Circle, n.w.

Washington, D.C. 20036

Etta B, Schmidt
' Zxecutive Director
National Federation of Licensed
Practical Nurses, Inc.
. 250 W. 57th Street
New York, New York 10019

Mildred Schwagmeyer, OTR, Director
Technical Education Services
' American Occupational Therapy
Association
251 Park Avenue South
New York, New York 10010

Dale F. Petersen, Vice President

Health Occupations Education
Pivision

American Vocational Association

135 Melrose Avenue, MAPRA

Iowa City, Iowa 52240

Martha L. Phillips, Chief

Allied Health Training

Department of Medicine and
Surgery

Veterans Administration

810 Vermont Avenue

Washington, D.C. 20420

David Stickney

Associate Director

Illinois Hospital Association

840 North Lake Shore Drive

Chicago, Illinois 60611

Marian Thomas, State Supervisor
of Health Education

State Dupartment of Education,
New Mexico

Educational Building

Santa Fe, New Mexico 87501

Robert M. Tomlinson, Ed.D.

Division of Vocational-Technical
Education

College or Education

University of Illinois

347 College of Education
nrbana, Illinois 61801

Sister Mary J. Walsh, Director
Department of Practical Nursing
National League for Nursing

10 Columbus Circle

New York, New York 10019

Robert C. Wheeler

Program Coordinator

Health Careers in Kentucky
1415 saint Anthony Place
Louisville, Kentucky 40204




PARTICIPANTS (Continued)

fStaff: Staff:

American Vocational Association National Health Council
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