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INTRODUCTION

This document presents a description of 'the management’
gsﬁects of the self-paced, individualized course, Introduction
to Psychology and Leadership. Move.detailed information on
all aspects of the design, development,»validation; production
and evaluation of the conrse can be obtained from the various
technical reports and papers listed in Appendix A. of this
report. The general operation of the course, a description

of materiais used, media options, .and schediuling are all set
forth in the body of the report. Supplementary information
regarding instructor and student roles is provided in greater
detail in separate ivooklets, The Student Guide, TR 6.5 and
The Instructor Guide, TR 6.6.

The course uses General Order 21 as the foundation. ’
Certain requirements or prerequ;sites specified by G. 0. 21 are

essential to proper naval 1eaéership. Of particular pertinence

to this course are: pérsonal example, moral responsibility,
persbnal attention to and supervision of suﬂordinates, and
effective srganization and administration. Implicit in the
context of G. O. 21 is the importance of good-management and

proper application of the principles of basic individual and
group psychology. The course therefore is developed to meet
the General Order 21 specification that an effective Navy
leader should have a viable foundation of knowledge from which

to function.

e,
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COURSE'§ESCRIPTION
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This course (NL302) is an introduction to the  theory
and techniques of naval leadership based upor those principles :
of behavioral science which are pertinent to understandiug

individual and group behavior of adults. It introduces

midshipmen to the management process and the réiationship of
management functions to.leadership.

Considerable effort has been expended by the U.S. Naval

b b s s S e

Academy and Westinghouse Learning in developing the most

effective and relevant course possible. The overall course

and the various instructional techniques have been specifically

designed to permit maximum individualization of instruction

and to provide for the student the benefits of the latest, ‘ ‘

sound research in educational and instructional technology.
i

] éé g Followingfextenéive in-house testing, this multi-media course
= .
/ f% . was. presented to three groups of midshipmen: spring and fall,

1970 and spring, 1971. The present version of the leadership

course has undergone revision and refinement based on previous
midshipmen's performance and attitude data.
The midshipman student in this course should recognize

from the outset that his function in a multi-media course is

: courses. He is, obviously, expected to acquire a knowledge

of leadefship from which he can formulate his own leadership

’ considerably different from his customary function in other
I position and function effectively as a naval leadér, but the
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process by which he progresses through the course is unique

to multi-media presentations. - He will work with programed

[ ]
.

- instruction, both linear and intrinsic, audiotape, computer :
assisted instructiﬁn, role plafing and group discussion,
and mixes of these media.

" There is no conventional homework assignment iﬁ this B
course, but much of the work can Be done outside the classroon,
More time will be spent working out of than in the classroon,
when compared to the conventional pPresentations. It is not
anticipated that the total student effort requiredﬂwill exceed
an averane of five-six hpurs per week; still in line with the

workload of the conventional ccurse.

The overall objectives of the course are:

-

1. To develop in midshipmen a knowledge of those
principles of the behavioral sciences which are pertinent to
an understanding of individual and group-behavior of adults,
and to develop an awareness of the applicability of these’
princip1e§ to naval leadersﬁip. '

. 2. To teach the generally recognized techniques of
effective leadership which can assist the naval officer in
.analyzing; predicting, ané influencing the behavior of his

subordinates.

. 3. To introduce midshipmen to the management process,

and inculcate in them an understanding of, and an ability to
use, the human relations aspects of that field as it relates

to naval leadership and to the duties of a naval officer.
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4. To develcp in midshipmen an understanding of the ]

-

fundamentals of psychology, management, and leadership in the

e

analysis” and solution of leadership problems.

i ‘ . The twelve parts identified ir Table 1 represent major

e Ak s e gty MK A b e,

i content areas. Each part is divided into varying numbers of
segments,-fanging from as few as two in Part 1 to as many

l as’ ten segments in Part 5. A segment is a collection of
v_learning objectives closely related by content whi:ch can be
l studied in about an hour's timé. e

—— :
i The Course Activities Chart in Table 2 shows the sequence

in which the 59 segments and all other events will occur. The

chart should be read starting at the upper left (Introduction

and Pretest) and following the numbering of the segments from

1.1, 1.2, 2.1 ... 12.4. Each segment bears a dual number -

N by oA i o L > e g

the first is the part number and the second is the number of

the segment within the part. Each square in the chart

avom

represents a segment with the segment number given above the

A
AL

e

square. The identification of the type of material as well

as a time estimate for that segment is inside the square. The

i
z
{

time estimate for each segment is the average number of minutes '

needed by the student to work through the instructional materials,

SRR b

| .
including the Progress Check and remediation (if necessary).

The same instructional content may be available in more

than one media. 1In this case, two boxes are shown under a

.
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TABLE 1
COURSE CONTENT * ' :
PART ONE: Overview of Leadershij

Segment 1: "Concept of Leadership
Segment 11:. Standards of Leadership in the Naval Service

PART TWO: Individual Behavior

Segment 1: Introduction to Psychology
Segment 11: Behavior and Its Observation
Segment 111: Learning ‘

Segment 1V: Factors Affecting Learning
Segment V: Attention and Perception
Segment V1: Motivation

Segment V11: Conflict

‘Segment V111: Abnormal Behavior

Segment 1X: Personality

Segment 1: Characteristics of Groups

Segment 11: The Relation of the Leader to the Group
- Segment 111: Group Interactions

Segment 1V: Conformity as a Factor of Group Behavior

Segment V: Relation of the Individual to the Group

PART FOUR: Achieving Effective Communication

Segment 1: Importance of Interpersonal Communication
Segment 11: Types of Communication

Séegment 111: The Communication Process (Receiver and Barriers)
Sr:gment 1V: The Communication Process (Sender and Feedback)
Segment V: Formal Communication and Its Dimensions

Segment V1: Informal Communication

Segment V11: Communication Under Battle Situations

[

PART FIVE: Military Management

Segment 1: Introduction to Management and the Management
) Process

Segment 11: Decision Making and Creativity

Segment, 111: Objectives

Segment 1V: Planning

Segment V: Organizing: Principles and Process \
Segment V1: - 'Organizing: Structure
Segment V11: Organizing: Charting
Segment V111: Directing
Segment 1X: Controlling

I Segment X: Coordinating

£
:

i PART THREE: Group Dynamics

A RN SR A

B




. TABLE 1 Continued_

PART SIX: Authority and Responsibility

Segment 1:
Segment 11:

Segment 111:

Segment 1V:

PART SEVEN:

~ Concept of Authority
Why People Accept/Resist’'Authority .
Delegation of Authority; Line-Staff Relationship
Responsibility

Leadership Behavior and Style

Segment 1:
Segment 11:

Segment }111:

Segment 1V:
Segment V:

PART EIGHT:

Leadership Behavior
Leadership Style :
Determiners of Leadership Style - The leader
Determiners of Leadership Style - The ‘sroup
and The Situation
Participative Leadership

Senior-Subordinate Relationships

Segment 1:

Segment 11:

Segment 111:

Segment 1V: -
" Segment V:

Segment V1:

PART NINE:,

Organizational Structure ocial Distance in
. Cenior-Subordinate Relationships

Officer-Enlisted Relationshipst

Assumptior of Command and Formal § Informal

Leader Relationships

Introduction to Counseling

The Counseling Process

Relations with Seniors and Contemporaries

Morale - Esprit de Corps

Segment 1:™
Segment 11:

PART TEN:

- Morale
Group Solidarity and Esprit .

Discipline

Segment 1:
Segment 11:

PART ELEVEN:

introduction to Discipline . e
Development and Maintenance of Discipline

Personnel Evaluation

Segment 1:

Segment 11:.
Segment 111:

. PART TWELVE:

The Role of Evaluation
Enlisted Performance Evaluation
Officer Evaluation

Applied Leadership

Segment 1: .

Segment 11:

Segment 111:

Segment 1V:

Measurement of Effective Leadership '

Generally Recognized Characteristics of an Ef-
fective Leader

Techniques of Assuming Command

"That's an Order!"
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segment number in the chart and the media options are identified.
For eése of distribution and handling, several segments{of like
media have been bound into a single volume. The choice of media
is up to the student, however, for logisfic and administra?ive
reasons, the student selecting a media option for a given
segment should continue with all other segments in that same
volume, rather than selecting a different media for anradjacent
segment. For example, if a student uses the Audiotape/Panel
Book (AT/PB) materials in 2.2, he should continue with the
Audiotape/Panel Book version through Segment 2.5. Table 3

shows the volume numbers, segments included in that volume,

and media options for identical instructional content, where
available.

Other events detailed on the Course Activities Chart
include depth core (DC), administrative tests and the minimum
pace to be maintaihed by the student in the course. The
depth core is an in-class discugsion session with required
attendance which aims at looking "in depth" at content covered

in previous segments. Although eight depth core meetings

have been scheduled in the Course Activities Chart, the instructor

may supplement or delete the scheduled depth core sessions. The
dates and periods of required attendance at depth core meetings

will be posted in‘advance on the board outside The Course Admin-
istrator's Room in Luce Hall. The student is responsible for

checking the board for depth core schedules and for attending

the meetings. Generally the depth cores have been developed on
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: - TABLE '3 g 3
§: ﬁ SEGMENTS BY VOLUME AND MEDIA EMPLOYED 2 2
g Volume | Segments Prine Alternate Volume § ,
v E INumber | Included Media ~ Media Number ; %
x §
- I 1.1 Syndactic text H i
ﬁ 1.2 Discussion bookliet i &
s II-A 2.1 Syndactic text Syndactic text|II-B : 52
¥ 1 2,2 Audiotape/Panel book }j Syndactic text !
‘. f% 2.3 Audiotape/Panel book |! Syndactic text i
L& 2.4 Audiotape/Panel book {| Syndactic text ]
& ' 2.5 Audiotape/Panel book :| Syndactic text i
o 11-C 2.6 Syndactic text
m: § 2.7 Syndactic text
: § : 2.8 Syndactic text L
‘ s ¥ 2.9 Syndactic text’ : . i
| & g I11-A 5.1 Audlotape/Panel book .; Syndactic textIII-B %
g : 3.2 Audiotape/Panel book {| Syndactic text ' =
‘ 3.3 Audiotape/Panel book ‘| Syndactic text ! £-
‘ % E 3.4 Audiotape/Panel book |} Syndactic text ; &
i I 3.5 Syndactic text ‘| Syndactic text ! E
& IV-A 4.1 Linear text ; ‘ %
£ E--- 4.2 Linear text . i | %
- 2 4.3 Linear text . L i B
i 4.4 Audiotape/Intrinsi- .| Tape Script § iIV- 1 £
‘ P or cally Programed + Intrinsically Scrlpt : 3
i , booklet i{ Programed booklet , 2
IV-B 4.5 Audiotape/Intrinsi- ; Tape Script § . :
: cally Programed /| Intrinsically ; , %
i booklet ' i Programed booklet 4 &
2 4.6 Audiotape/Intrinsi- : Tape Script § i E
cally Programed .1 Intrinsically: ;
' booklet il Programed booklet
4 4.7 Audiotape/Intrinsi- i Tape Script § | :
; cally Programed Intrinsically: ‘ 3
booklet " Programed booklet : 3
B l V-A 5.1 Syndactic text . : g
4 5.2 Syndactic text ; B
d 5.3 Syndactic text i £
l 5.4 | Linear text : : ﬁ 3
. 5.5 Linear text <
| i 5.6 Linear text
' V-B 5.7 Audiotape/Panel book || Syndactic text ;V-C ol
i 5.8 Audiotape/Panel book || Syndactic text g%
¥ 5.9 Audiotape/Panel book || Syndactic text %:‘;3,
l 5.10 Audiotape/Panel book || Syndactic text'! s
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TABLE 3 (Continued)

Volume
Number

Segments
Included

Prime
Media

Volume
Number

Alternate
Media

VI-A

NN
L]

.

Linear text
Linear text

VI-B

Linear text
Syndactic text

VII-A

Audiotape/Panel book
Audiotape/Panel book
Audiotape/Panel book
Audiotape/Panel book
Audiotape/Panel book

Syndactic
Syndactic

Syndactic
Syndactic
Syndactic

BT b a A St g B e R G i i et A DI ool it

s
PR

Linear text.

Linear text

Linear text
Syndactic text
Syndactic text
Syndactic text
Audiotape/Panel book
Audiotape/Panel book

Audiotape/Intrinsi-
cally Programed
booklet

Audiotape/Intrinsi-
callv ™ - _ramed
booklet

Syndactic text
Syndactic text
Syndactic text

Computer-Assisted
Instruction
Computer-Assisted
Instruction
Computer-Assisted
Instruction
Computer-Assisted
Instruction

A

¢ 4'33!.%»?:3:&;“5

03
A

, Syndactic text IX-B
" Syndactic text i
| Tape Script § !X Scripti
Intrinsically,
Programed booklet
Tape script §
Intrinsically: .
Programed booklet

oot NN IA&W N
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O|WwwWw o | I IIIIJ O
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i
|
1
|
1
1
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i Intrinsically fXII-A
Programed booklet
Intrinsically :XII-B
Programed booklet ,
Intrinsically XII-C
|_Programed booklet- .
Intrinsically :XII-D
.Programed booklet
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the assumption that the students will have completed all segments

W LR ! A e e ro

which precede the depth core in the Course Activities Chart. To

(1

m” m “‘ i

gain maximum benefit from the group discussions, therefore, the

student should ensure that he has finished the requisite

P A e Stk e

materials which precede a depth core meeting. The instructor

has the option of grading his students on their participation

in depth core sessions.

Administrative tests are USNA tests on which the student's

grade will be based. Seven administrative tests at two-week

intervals are scheduled in the Course Activities Chart. The

segments covered in each test are listed in the chart next to

each test. The instructor has the option to override the

testing schedule in the chart by testing less frequently (such

-as every four weeks) or testing over different segments of

IR e s AN e Xy

materials. As with depth core sessions, advance notification

of tests will be given by the instructor or posted on the board

outside The Course Administrator's Office. A final examination
on the entire content of the course will be administered during
the regular exam week.

‘ In this individualized system a great deal of respon-
sibility for the timely completion of materials will be placed
6n the student. To aid the student in prbperly allocating his
study time, a minimum pace has been indicated in the Course
Activities Chart by grouping the segments into one week's work

of five-six hours. This is the least amount of effort expected

of the student if he is to be prepared for depth core meetings
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and administrative tests. Therc is no upper limit to the speed
with which the student may proceed through the course. Indeed
the student may find it helpful to complete the course materials
long before the semester is over.

Although not indicated in the Course Activities Chaft,
another form of instructional material, the Enrichment Unit,
will be available to the students. Enrichment Units are related
to, but not essential to, the mastery of the overall objectives.

The student whose interest is stimulated should discuss the

options available with his instructor.
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USE OF INSTRUCTIONAL MATERTALS

This section describes the types of materials the student
will encounter and gives directions on how the materials are to
be studied.

The Linear Text should present no difficulties for the

first-time user of programed instruction. A linear text is
construc@ed in a séries of frames: a frame'may consist of a
small bit of teaching information plus a question demanding a
student response, or solely of a question pertaining to prior
teaching. The student studies the lineér text by beginning
with frame 1 and working sequentially through the frames,
verifying his frame responses by unfolding the Program Frame
Answer Sheet (Sample in Appendix. B) at the back of the
instructional volume. .

~

The Syndactic Text has two components: a Summary and a

Programed Sequence: The student begins by reading a brief

statement of a given body of_@eqrning material (Summary 1).

He then takes Summary Pre-Quiz 1 (generally five questions) to
test comprehension and retention of the material just read.
The student checks his responses against the correct answers
éiven in the text.

If he has answered all questions correctly, he proceeds
to the next summary, Summary 2, and to Summary Pre-Quiz 2, and
so on. If the student has incorrectly answered one or more
questions on Summary Pre-Quiz 1, he is directed through

Programed Sequence 1. This sequence of linear frames provides
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detailed learning of the méterial presented in the Summary. As
he works through the Programed Sequence, the student may check
his responses to'questions in the frames by unfolding the
Program Frame Answer Sheet (Appendix B.) which is bound at the
back of the volume. When the student has finished Programed
Sequence {, he will take Summary Post-Quiz 1, and check his
answers against the correct answers given in the text. He
then goes on to Summéry 2 where the same procedural cycle is
repeated.

The following flow chart will assist those who may have

difficulty with this instructional method:

- -y - —— e w s - -

100%? 100%¢

No
&

The Intrinsically Programed Booklet is commonly referred

to as a "scrambled" book. By design, the student cannot work
sequentially through the text, Rather, a page will present
instructional material and direct the student to another page

where a multiple-choice question is posed.
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.read the next portion of the tape., If the student is using the

script instead of the tape, he will read the first portion of

the script and follow directions in the script to turn to a page

in the Intrinsically Programed Booklet., He will work through

part of the Booklet until he is instructed to read the next portion
of the script.

The explanation of the procedures to follow in working
through an Audiotape/Intrinsically Programed Booklet or an
Audiotape Script/Intrinsically Prbgramed Booklet may appear
complex, but the actual use of these materials will be easy be-
cause the student receives clear &irectibns on every page as to
the route he is to take through the materials,

If the student fails to attain 80% correct on the first
trial of the Progress Check, he must go through a remediation
cycle. The remediation material is thg script which accompanies
the Intrinsically Programed Booklet,

The Audiotape/Panelbook media mix is another type of

learning material the student will encounter in this course.
The instruction is delivered via an audiotaped lecture which is
supplemented by a panelbook containing illustrations, charts and
questions. The student listens to the tape until the lecturer
instructs him to "turn to Item 1" or "answer Question 2" in the
panelbook. The student may turn off the tape recorder if he

needs more time to answer the question; Answvers to the panelbook
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questions are found on the Program Frame Answer Sheet (Sample:
Appendix B ) ‘ _

| If the student does not score 80° correct on the flrst
tr1a1 of the Progress Check, he must remediate, In the case of
the audlotape/panelbook segments, the remediation material is
the written version of the tape, the audio script. The script
is bound in the volume following the panelbook and Progress Check
for each segment,

Computer Assisted Instruction is a media optinn in the

last four segments of the course, All instruction is delivered
via computer terminals and the student .nters into the terminal
his responses to questions in the material. The Progress Checks
are in the usual printed form but remediation is done "on line"
via the computer. The student will receive detailed instructions
from the computer center on interacting with the terminal.,

An alternative to the medium of Computer Assisted Instruc-

tion is a paper version incorporating the Computer Assisted

Instruction Script and Intrinsically Programed Booklet. For an

explanation on its use, the student should read the discussion on
the use of the Audiotape Script/Ihtrinsically Programed Booklet,

| Regardles; of. the type of instructional material, each
segment will have the same general format. There is a foreword
for each segment, followed by the instructional materials. At

the end of the instructional materials there is a Progress

. Check (PC) consisting of approximately 10 items. After the
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Progress Check is a page entitled Progréss Check Answer and
Remediation Form (Sample: Appendix C.). Materials to be used
as remediation (if different from the original instruction)
follow the Progress Check Answer and Remediation'Form. This
sequence is repeated for each segment within a volume.

The Progress Check is for the student's benefit and
absolutely rnothing will be gained from it if it is not treated
seriously. That is, the student-should not look at it until
he has finished studying the. segment and he should not use any-
thing as an aid in answering the questions. The Progress Check

is not used in determining grades but it will help the student

in identifying information which has not been understood or

has not been retained to a sufficient degree. He will then be
able to spend his time reviewing more effectively and will
feel more secure in anticipating his performance on the admin-
istrative tests which will be taken in class.

A small measure of adminis;rative control may be exerted
by the Course Administrator or instructor with the requirement
that students use the Progress Check Response Form (Appendix D.)
or some similar form to record their responses to the Progress
Checks and turn them in so that knowledge of each student's
progress through the course is available,

In Appendix E. of this guide are twelve Content Maps. The

maps are a graphic representation -of the relationships between
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the segments in each part. Within the box for each segment is
found the title and the number of the segment, along with the
salient points covered in the segment.

The content map is an excellent organizer which provides
tﬁe student with an overview of the topics to be covered and
their interrelationships. Before beginning study in a segment,
the student should study the pertinent map'to alert himself to
the major points 'and the general structure of the materials he
is about fo study.

The content map is also a useful tool for later review.
When preparing for an examination, the student would do well
to re-examine the content maps for the segments‘to be tested.
Upon encountering a topic which he feels he has not sufficiently
mastered, the student can immediately determine, on the map,
which segmént(s) of instructional materials should be restudied

for effective pre-examination review.
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COURSE ADMINISTRATOR (CA) ROLE

WLC strongly recommends that a Course Administrator be

S e B
pany ey ey

assigned to the Leadership Course. His role will be to provide

an interface between the student and the materials and between

T s o o

the student and the instructor. His raison d'etre is to relieve

m:a”.x“,ﬂ'kr‘,vz’ 53 XL £

s
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the instructor of as much of the administrative work as possible

Amon A G G

so that the instructor is free to handle more students with

L

greater efficiency and effectiveness.
Responsibilities of the CA include:
* storage of ail core course materials, depth core, en-
richment materials, A/V equipment, and test items
* - distribution of all course materials A
* assisting the instructor in scheduling students for
depth core, administrative tests and CAI and notify-

ing students of times of required attendance

* collection of the Progress Check Response Forms or similar
Vforms that students have been directed to complete _ !
* recording and reporting to the instructor tﬁe student's !
progress through the course materials, his performance ;
on progress checks (graded by the student), and scoring i
~ and recording administrative tests
* keeping both the instructor and student informed about
_the student's progress and grades.,

Materials Distribution, When the student has completed the’
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administrative pretest, the CA will issue him Volume I. The
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segments included in each volume as well as the media available
for that.content are indicated in Table 3. When the student
has cdﬁpleted Volume I he will, if required, return his Progress
Check Response Forms to the CA in Luce Hall. The CA will record
each student's performance data and verify that all forms.;re
filled out correctly. If the student failed to achieve at
least 80% the second time through any progress check, the CA
will ensure that the student receives the required tutoring.
If his own instructor is not available at the moment, the
student may be tutored by a tutor "on duty," or he may arrange
a later time for tu;oring. The student will be giveﬁ the
materials for the next part unless the instructor specifically
indicates that he wants the student tutored before he receives
the next set of materials.

In handing out materials, the CA will asceriain whether
any media select%oh must be made then for subsequent volumes.
If there.is none, the CA will simply give the student his
next set of materials. If media selection is entailed, however,
the CA will have the student indicate a media preference. The
points at which this is required are lisfed in Table 4 (page
21). Student preference will be coordinated with the Instructor,
who will make the final media selection.

Record -Keeping. The CA will update records of the student's

progress thréugh the materials, and record his performance.”

Records will also be kept by the CA on:
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TABLE 4

Media Selection Points

ghen the student Indicate media preference
i

cks up volume: for segments:
I 2.2 - 2,5
II - D 3.1 - 3.4
IT -~ A (or III - B) 4.4 - 4,7
- A 507 - 5.10
I - B 701 - 705
III - A 9.1 - 9,2
10.1 "10.2
*12.1 "12.4

* performance on administrative tests

* attendance at depth core discussions

* performance on enrichmént materials

* materials distributed to student

* checkout and check-in for audio tapes and players.
Scheduling. The CA Qill assist the instructors in determin-
ing dates and times for testing and depih core, and will
schedule the students for these activities, Notification of
required student attendance (by section) will be posted on a
bulletin board outside thg designated administrative office

in Luce Hall.

.
X



INSTRUCTOR ROLE

In the conventional course, the instructor is the primary
vehicle of instruction. The instructor may be'very effective
with some of his students, but the lecture is considered one of
the ‘least reliable and effective ways of teaching. In an indivi-

dualized multimedia system the instructor selects and manages
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the student interactions with the media, and tutors the student

only when specific help is needed.

The various instructional materials will enable the mid-

shipman himself to acquire the knowledge he-needs to satisfy

the requirements of the learning objectives. There will be

times, however, when a midshipman desires assistance with some

of his work. At.such a time, the instructor becomes a most
effective medium and achieves his most effective teaching role.
Individualized instruction permits the midshipman to derive
maximum benefit from his instructor ﬁhen he is in need of

assistance, The instructor will also be active as one of the

- —————— 1014 1o £ A 8 U0 et st

media in depth core segments. In these segments the instructor -
will conduct group discussions, communication experiments or
role playing sessiong.

The instructor will grade the midshipmen on their aca-
demic performance. Inputs to his grade will be derived from
the administrative exams of various forms and observation of
student berformance in the conventional classroom situation in

depth core segments,
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The system should free the instructor from being a mere

disseminator of information and allow him to interact in a

l“!_—-—q
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meaningful manner with individual students when they are in

need of his assistance for remediation or enrichment. It -

'uwm,

should allow for his interaction with small groups of students :
to integrate information and concepts that have been effectively

self-taught with validated "programed'" materials. The instruct-

e pes
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or's lecture then becomes a structured discussion session that

motivates and brings about the integration and transfer of

important concepts and principles. With the assistance of o

the CA for administrative purposes, an instructor in this

system should be able to manage well over 100 students and

still provide individual assistance exceeding that possible in a ' i

Y AN

conventional class of thirty students,
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The instructor will generally meet with a student after
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he has completed a certain area of work. He can then clarify
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for him any points which gave him trouble, discuss the relation
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of the content area to leadership problems which the student
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may currently have.or may expect to face in the future, and
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explore other content areas of interest to the student but
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covered only peripherally by the course materials.
-The instructor has the option of dealing frequently with

.the student on this one-to-one basis to the degree that each
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finds the digcussion helpful and has the time and interest to

pursue it. Alternatively, if a student seems to be learning
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well from the materials (as evidenced by his performance on
administrative tests and progress checks), the instructor need
not deal on a close personal basis with him, The instructor
can regulatg the degree of interaction with his students, rang-
ing from seldom seeing alone the student who is performing
adequately to frequently seeing the student who has difficulty
with or great interest in the content of the course. Ingtruct-
or-student consultations can be initiated by either participant
or by some predetermined criterion (e.g., the instructor insist-
ing on seeing any student who gets a "C" or below on a test,)
Releasing the instructor from the task of developing and
teaching core content makes more time available for him to
engage in other, more meaningful, educational contacts with his
students on an individual basis, Established points of inter-
action with the students are: a) the first day of class, b) &
assignment of media, c¢) system-required tutoring, d) depth-éore

sessions and enrichment units, and e) administrative testing.
[}

The Fi;st Day of Class

As soon as class rosters are available, the instructor
should make a copy available to the CA (if assigned to the
course) so that data records can be established. The first
class mezting should be devoted to a complete explication
of the course, the mechanics of procedures, and the expecta-
tion that is place upon the student in this self-paced
individualized instructional course. Since most courses
that the student has been exposed to are lock step and require

little self-discipiine, great care should be taken that the
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students understand their responsibility to this innovative
approach to instruction. The orientation session is perhaps the
most important meeting of the entire course. At that time,
Student Guides will be handed out and discussed, A good point
of departure would be to discuss the Course Activities Chart,
emphasizing the course content and structure, énd the general
student procedures. The student should then be informed of the
initial activities to be followed. These activities are:

--Complete an introductbry questionnaire and return it

to the CA as soon as possible (if required)

--Take the pretest in Luce Hall (if required)

--Draw Volume I from the CA or the instructor (after
completing the pretest)

--Indicate media preference for segments 2,2-2,5 when

Volume I is drawn

The student should be informed that the pretest is intended

to assess his entering level of knowiedge and will not be used
for grades. The pretest does not have to be completed at ons
time but it must be done in Luce Hall before Volume I is drawn.
It should be noted that segment 1.2 requires a group meet-
ing. This meeting should be scheduled for what would be their
third regular class meeting. If the class meets on Tuesday the
group discussion should be held on Saturday; if it meets on
Wednesday the session should be held on Monday. You should
inform the students that they are to read the materials BEFORE

the group discussion and take the progress check for 1.2 AFTER
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the group discussion. Since the general rule is that they must
complete progress checks and remediation (if necessary) before
the next volume can be drawn, the students will be behind

schedule, Therefore, in this cése only, the students will be

allowed to pick up the second set of materials after they have
read segment 1.2. They should, however, complete all work per-
taining to segment 1.1 before drawing the second volume.

The first week is a very busy one for both the student and
the instructor. The instructor should be sure to give prompt
attention to the students' media preferences so that the correct
second set of materials can be distributed. When a Course
Administrator is assigned, the instructor should promptly notify
the CA of his concurren;e/sugge§ted alternative to the students'
media selection, so that the CA can distribute the proper
materials to the students. A gimple media preference form of
some sort may be desireable to facilitate coordination. It

should be. stressed to the students that they should read their
Student Guide very carefully and complete the pretest as quickly
as possible.

The instructor should inform his students of the times he

and the other instructors will be available for tutoring and any

additional "office hours". Finally, course grading policies

regarding administrative testing, &epth core, and enrichment
should be discussed.

With thé great amount of detail involved, it.is not advised
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to try to explain such things as the forms the student must
fill out (if any) nor how he is to proceed through each of
the media (f.e. audiotape, syndactic text, linear text, etc.).
These topics are well covered in the Student Guide (the same
as they have been discussed here). 1t is most important that
they understand, in general, the Activities Chart and some
general procedures, but specifically those'things that they
must do in the first week.

Assignment of Media

Prior to the point where the instruction is offered in
more than one medium, the student will inform the instructor
or the CA of his preference. (The CA will coordinate this infor-
mation with the instructor.) Table 3 (page 9) indicates the

alternate media available. For the first media assignment the

instructor will only have the student's preference to guide him.

At subsequent media selection points the student's previous
performance with a medium (as determined by the instructor or
the CA), as well as his preference will be available. It is

hoped that the cross validation results on the relationship of

student characteristics to performance with the various conditions

of instruction will be available as additional input to the media

selection process by the time the student reaches the selection
points in the latter part of the course.

It is recommended that for administrative ease the same

medium be assigned for contiguous segmenfs (see Table 4 - page 21).

For instance, the four segments in 2.2 through 2.5 are available
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as audiotape/panelbook or syndactic text segments. The student

who requests tapes for these segments will be provided with

tapes and a tape player by the instructor or the CA (who will

then see that these items are checked out and returned by the

student). ’Permitting the student to select tapes in 2.2 and

2.4 an& syndactic texts in 2.3 and 2.5 would increase the book-
keeping jéb considerably and would risk tying up tape players
(which are in limited supply) if they were not returned promptly.
Furthermére, if the instructor-wishes to personally advise the
student on media select}on, only six student-instructor consul-

tations would be necessary if media were assigned over contiguous
segments. These consultgtion points are outlined in Table 4

(page 21). In any case, the instructor should be sure to give

prompt attention to assignment of media at these points so that

no student -will be kept from proceeding because a decision has

not been made.

WLC will provide thirty copies of each tape used in the

course. To prevent the occurrence of a situation in which more

than thirty students in the five sections are assigned to the

same tapes at the same time, agreement should be reached to allot

an equal number of copies of each tape to each of the five sections.

The section instructor may then allocate them among his own

students. It is requested that the instructor use his full

allotment at all media selection points so that an effective

utilization of each medium may be.obtained.

Tutoring

One of the assets of the system as now conceived is that
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a student should be able to receive tutoring or assistance from

o

rar

an instructor at any time during normal office hours. The student

o

will be more prone to drop by and talk over problemS with the

[ T

instructor if he feels unfettered by the nuisance of having to

arrange to see him at a certain time. Since all instructors
should be equally familiar with the content, any instructor would

be able to handle tutoring sessions with another instructor's

s Srb rain & rétass b L e e

students. It is recommended that the work day be divided into

four periods (0755-0955, 0955-1145, 1315-1505, 1505-1700) . Each

instructor can choose one of these periods when he will guarantee

a2 Ky A 1 b s e WG g

| é to be accessible to the students. Thus, if a student needs tu-

; toring and his own instructor is not available, he can consult ;
i ? the tutor on duty for assistance. This can be worked out to the i
‘ ‘%. mutual satisfaction of all the instructors involved. é
;E - If a student fails to achieve a score of 86% or better after §
g? taking the Progres; Check twice, he is required by the instructional t
| b

) i
i f} should go over the Progress Check questions which the student §
%i missed, discuss why one answer is correct, determine why the

;% student chose an incorrect response, and insure that the student

3 . " has a correct understanding of the content area which caused him

difficulty. Past experience has shown that the average required :
tutoring .session lasted from ten to fifteen minutes. In addition,
data from developmental field testing showed that with 44 midship- ,

men there was no required tutoring on almost 2/3 of the 59 segments

and the largest number of students needing tutoring on any segment

l "~ system to meet with- the instructor for tutoring. The instructor

AL s L




!
;
:
}
!
i
'

A S e e

S S A

oy T it e o

30

-

was seven. The materials have been revised since then which
shoul& result in an even lower occurrence of requirgd tutoring.

In order to maintain some feel for overall performance
of the total system, however, the instructor may wish to record
(on a ;uit;ble log) the time spent per student per segment in
tutoring. '

The instructof will find it helpful for tutoring to be
thoroughly conversant with the Progress Check items of the
materials currently under studf because most tutoring will center
on the Progress Check items the student missed.

Adminstrative Tests

As in any other codrse, the instructor is responsible for
the student's grade. The Course Activities Chart suggests
possible dates and content areas on which tests can be given.
These tests are spaced at an averégg of every two weeks although
there is no requirement that the instructor test at such frequent
intervals.

In constructing a test, the instructor has access to several

————e —

sources of test items:

* a test-item pool cqvering the entire course; this represents
about 25 to 30 criterion-referenced test items per segment.

* almost 500 CPT test items which are more highly discriminating.
All but eleven of the 59 segments were included in the CPT
tests; for those segments tested by.a CPT test, ten norm-
referenced test items per segment were developed.

]

a file of all the administrative tests used in the two

validation runs of the course.
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The instructor is not obligated to use any of thc aforementioned
test items (most of which are four-response multiple choice) but
may test his students in any way he sees fit. It i§ recommended,
however, that the instructors be as consistent as possible from
section to section.

As was previously mentioned, WLé will also provide an
80-item pretest which can be administered before a student is
permitted to study any of the course materials. The same 80-items

may be re-administered at the end of the course either as a

posttest or as part of the final examination.

Depth Core

The depth core sessions give the instructor the opportunity

Er T e €A SRS, a0
idl 24

6
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to conduct effective guided discussion to integrate and bring

2
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P
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about the transfer of important'concepts. The Course Activities

O

bR R g

Chart indicates the temporal placement of each depth core session,
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approximating the content which the "on schedule" student should

LA

-
AR

have completed in relation to the depth core.

Some of the depth core sessions are introduced by a short

i
e R

(five to ten minute) audio or film presentation and may have

Al ey

e

2
N

. accompanying written materials. (Such materials will be maintained

by the CA, if assigned.) The instructor will determine which

P 3,
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depth core units he wants to use and notify, or request the CA

&
O

to notify, his students of the dates of required attendance.

The titles of the depth core are given in Table S.

P
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To stimulate discussion and small-group intimacy, it is
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TABLE 5
DEPTH CORE NUMBERS AND TITLES

<

Perception and Leadership

Brainstorming and Group Pressure
Leayitt-Mueller Experiment

Achieving Effective Communication

Preparing a Plan

Allccation of Resources in Crisis Situation/
NASA Film

Group Ordering of Critical Factors

Counseling Role Playing

Responsibility of Junior Officer Counseling
Adjustment and Maladjustment/Mental Health
and Therapy

Design of New Enlisted Performance Evaluation
Form

(Dropped from the syllabus)

Black Awareness in the Armed Forces: Race Relations
The Drug Problem and Drug Awareness

The Leader and the Situation

The World of CHARLIE Company, Part I

The World of CHARLIE Company, Part II
*Deﬁth core topics which can be used at any point in

the course.
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recommended that the instructor divide his section of 20 to 25

students in half and require that half of the class attend, for

example, the Monday class meeting and the other half the Wednesday

class meeting. A notice should be posted on a bulletin board
in Luce Hall containing all pertinent information about required
class attendance. It is not recommended that the instructor use

all sixteen depth core. It is felt, as indicated in the Course
Act1v1t1ea Chart, that eight would be a reascnable number to use.
The use of depth core as well as their placement is, of course,

at the option of the instructor.

Depth core packets will be outlined in detail and avail-

" able to the instructor as they are needed. If assigned, the

CA will be responsible for keeping all information on depth
core and enrichment on file and easily accessible to the

instructor.

Enrichment: Structural Communications

Enrichment units provide another opportunity for students
to broaden their knowledge and experience in the course. Though

the structured discussions can be conducted successfully without

- an instructor, his presence and participation gives him an ex-

cellent opportunity to observe student performance.

The unique Structural Communications design affords great
flexibility éf use: an individuallstudent, a group without the
instructor, or a group with the instructor in one of several

roles. This same flexibility, plus the fact that this technique

~



will not be in everyday use, prompts the inclusion of rather
specific instructions to the instructor using or assigning
the enrichment units. An explanation of the structured
discussion process and instructions for use in its various
ways are contained in an appendix to the Instructor Guide,
TR 6.6, forming a handy guide which may be easily removed
from this document and carried to the discﬁssion, when

necessary.

34
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EVALUATION AND COURSE REVISION

During development of the course, validation and §

evaluation measures were incorporated in the system to

-y

detect areas of instruction which might require revision.

Presented here for possible future application is a brief

e e b

summary of revision indicators and the evaluation measuvres

which may be utilized in the system without unduly

interfering with student progress throughout the course.

-
L

The necess1ty for revision of the course instructional

materials will probably come about as a result of cne of '
the following:
1. Tnstructor observation or student test results
show declining student performance. |
2. Student characteristics and/or entry repertoire
change to. any appreciable degrec.
3. New content, which should be included, comes to
light; e.g., the persoﬁnel performance appraisal
system changes; a new management theory/technique
comes into vogue; new leadership techniques are

adopted to foster the all-volunteer force, etc.

4. The USNA staff becomes gcaerally convinced that

revision is required.

Revisions as a result of indicators 3. and 4. above:-

will require the same total process for development that

has been applied to this project; i.e., specification of

terminal objectives, preparation of criterion tests, preparation




of the instructional materials, developmental testing,
revision, production, etc.

Those revisions necessary as a result of indicatorsc
1. and 2. (declining performance; changed student
characteristics or entry repertoire) can be rather easily

pinpointed and verified as requiring some revision. Unless

the troublesome instructional content is i.nmediately obvious,

a useful first step will be to require that all students
complete and return a Progress Check Response Form (Appendix D.)

for the suspect part or segment(s). These forms should be

céllected and carefully analyzed to provide a gross measure

of what is wrong and the general location. Having narrowed
the search to the segmént level, students should be required
to complete an Answer and Confirmation Sheet (see sample in
Appendix F.) for that segment. Careful analysis of individual
student responses Should-show the exact content or examples

that are responsible for the poor performance. The pertinent

terminal and enabling objectives should also be reviewed for
continued relevance and applicability to the overall course.

Although not totally reliable, student questionnaires

do give some insight into the attitudes of students and
possible causes of difficulty. Questions used in the past
Included time required to complete each segment, appropriate-
ness of éxamples used, whether the materials were interesting
and to what degree, and questions about media preference.

A sample of a questionnaire used is shown in Appendix G.
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Questionnaires may be used after each segment, volume or

part. Also, depending on the nature of the questions and
their intended uses, the student may or may not be asked

to put his name on ihe questionnaire.

Additional data has been obtained from tabulation of
tutoring réquirements and collection gpd assessment of
student comments. These latter comments may be unsolicited
and result from interaction with the Course Administrator
about materials or scheduling, or may be offered to the
instructor in_the course of classroom sessions or informal
conversation related thereto, or in tutorial sessions.

Should the requirement arise to revise, replace or
augment the content of the course, the details of development
and sequencing material are presented in TP-6.2 entitled

Sequencing Rationale.

Briefly outlined, the recommended process involves
specification of content in terns of student-performance
measures and elements of the task (behavioral objectives)
and the sequencing of these objectives. Terminal objectives
express the specific learned behaviors which the student is
éxpected to accomplish as the result of the instruction.
Then each terminal objective is analyzed to determine and
sequence the enabling objectives, which are the prerequisite
competenéies for accomplishing the terminal objective. Once

the objectives are specified and sequenced the ccntent outline

LIPSO
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can be prepared to communicate all information relevant to
objective attainment. With this outline and the terminal

and enabling objectives, the learning materials may be

prepared in the medium desired.
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. APPENDIX A.

Technical Reports

TR-6.1c Content Qutline for Leadership Course October 7, 1968
TR-6.2 Leadership Course - Phase I
: Terminal Objectives November 11, 1968
. I TR-6.3a Research and Evaluation Plan
1 Part I January 31, 1969
- _ TR-6.3a Leadership Management Course
' Part II May 9, 1969
E _ TR-6.4a Instructional Presentation Design August 6, 1969
TR-6.5 Student Guide January 24, 1970
B TR-6.6 " Instructor Guide January 22, 1970
' TR-6.10 Computer Programs and Specifications  May 26, 1969
3 TR-6.11 An Analysis and Evaluation of

Instructional Methodology For A
‘ Multi-Media Course in Leadership,
Psychology, and Management
. Phase II Evaluation Report October 15, 1970

s T TR-6.12a Report of Phase II Research Findings:
Bk The Design and Methodology For
Research On The Interaction Of
Media, Conditions of Instruction,
and Student Characteristics For A
, Multi-Media Course in Leadership,
. ' Psychology and Management
i } Part I: Conditions of Instruction October 15, 1970

,
T
PR |

TR-6.12b Report of Phase II Research Findings:
The Design and Methodology For -
Research On The Interaction Of
Media, Conditions of Instruction,

Y - and Student Characteristics For A é
| Multi-Media Course in Leadership,
Psychology ‘and Management
' Part II: Student Characteristics December, 1970
1 TR-6.13 Design Sﬁecifications Document

Including Specifications For

Product And Course Design

System Management and Evaluation :

Procedures February, 1971

(Copies of these documents are maintained in the office of the Director, %
Academic Computing Center.) ;
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TR-6.14 Cost Effectiveness April 30,-1971

RN

TR-6.15 An Analysis and Evaluation of ‘
Instructional Methodology For

! - A Multi-Media Course in Leadership,

e ' Psychology, and Management

Phase III Evaluation Report May 1, 1971 '

£

. TR-6.16 Report of Phase III Research Findings; i
3 For A Multi-Media Course in Leadership, :
Fsychology and Management May 26, 1971 :

[ TR-6.17 . Management Design: Procedures for '

Mg e I

| Administration of a Multi-Media,
3 Individualized Course in Leadership,
- Psychology and Management May 26, 1971

TR-6.18 Final Report - Part I
Summary and Recommendations On A
Multi-Media Instructional System
for Leadership, Psychology and
Management May 26, 1971

BETEEER ™ J At eI
.

TR-6.19 . Final Report - Part II '
Multi-Media Course Development Model  May 26, 1971

Technical Papers

TP-6.1 A Behavioral Approach to Instructional
Design and Media Selection Septemner 23, 1968
TP-6.2 Sequencing Rationale March 19, 1969 '
TP-6.3 Course Description November 18, 1968
TP-6.4 Course Strategy March 21, 1969 :
TP-6.5 Cost Effectiveness March 7, 1969 :
Q TP-6.6 Course Development Model for
B Phase I March 28, 1969 g
' TP-6.7 Application of PERT to Research |
and Development in FEducation May 16, 1969 |
|

- TP-6.8 Typological Analysis of Student
E Characteristics: Preliminary Report September 15, 1969

L] TP-6.9 Specifications of Research Test Items December 9, 1969 »

: : TP-6.10 Rank-Biserial Correlation as an
; é 1 Item Discrimination May 11, 1970
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PROGRA FRAME ANSUERS
oo , .
i PART.Eight _ st6HeNr_1 TYPE_Linear Text PAGE_1_OF. 1 PAGES
%
¥ -
o :
£ ! ,.- 2 % 1 LY VA M '
: FRAME OR{eoonzer | | FRAME ORiconpect | | FRANE ORbeoppect | | ERARE ORconaect
g QUESTIOH | Tostcr QUESTIOH | Saercs auesTron [SpRnss QUESTIO: [TORA=E
A el | NupReR |0 R 10T | Dnesasg TSR ) aumser  POTEC L
H Pt -
¢ i . lL a,b 25 a,b 49 a,b,d,e 73 ]
- 2 c 26 | a 50 a,b 74 a
g 3 d 27 a,b .81 L 75 a ,
I o S— - i
- 4 c 22 | b,e,d 52 2 76 a,b
; 5 2 29 a 53 b 77 b ;
- 6 c 30 a 54 a 78 b ;
| . 7 " a,b 31 a,b 55 c 79 b |
- 8 b,c,d 32 a,b 5 b 80 ab | ]
N 3 !
‘ ° a,b 33 b - 87 g,b 81 F ;
‘ — 10 2,b,c 34 a,b 88 b 82 a,b,c ;
—-—". 0 - 3’1 - - *
1 ¢ 35 b s9 |, 83 b |
.2 N
‘ -~ 12 2,% 36 2 60 | g_g ) 84 a,b f
13 &3 37 | a,b 61 | ab 85 a,b |
- 14 a,b 38 b 62 a,b 86 c ‘s
) 15 a 39 2 63 b 87 a ‘
. 16 2,b 10 b 64 b $8 b
17 2,b 11 a,b 65 2 89 b
- ' 18 a 42 a,b 66 * | a,b 90 c
19 : 13 a,b e aéiéfi" o1 | b
N 20 2,b,c 4 2 63 b,c,e 92 a,b
i 21 b " 45 |a,b,c,d 69 275 c-1 93 b
: 22 a 46 c 0 2y e-2
. A 23 < 47 a,b 71 2
] 24 b | s b L 12 b
B 4 ;
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APPENDIX C §

INTRODUCTION TO PSYCHOLOGY AND LEADERSHIP
'PROGRESS CHECK ANSWER AND REMEDIATION FORM‘
PART___Eight SEGMENT v
REMEDIATION TEXT_Syndactic Text-Volume VIII-B
ITEM ANSWER REMEDIA%I”N REFERENCE
! b Summary 1 Pages 1-2
2  d | Summary 1 Page 1 -
3 d Summary 1 Pages 3-4
4 c Summary 1 Pages 3-4
5 a Summary 2 Pages 30-32
6 c Summary 2 Page 28
7 b Summary 2 Pages 30-32
8 1 Summary 2 Page 30
9 a Summary 2 Page 32
10 {Ei Summary Z Page 33
V‘I‘I
12
1'3
.14
'15
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i E i PROGRESS CHECK RESPONSE FORM AppendixD.
i s B s
PART Onc SEGMENT I ‘
‘ Nome Leo. Q»&e\b. ip 7210¥%¢
[ Total time spent on segment (including Progress Clieck and Remediation)
£S minutes.
-l et RESPONSES REMEDIATION REFERENCES
§ - ) ITEM ;:Sii ?’IEQICAOLND ' (Syndactic .Text)
1 C Summary 1; page 2
2 R Sumnary 3; pages 86-87
| 3 C[_D D Summary 1; pages 1-4 N
~ 4 A Summary 2; page 48
t 5 cC Summary 2; pages 44-54
LT 6 6P @ Summary 3; page ‘85
{ 7 B Sumnary 2; page 48
i 8 0 Sunmary 2; page 51
} - 9 €D, B Summary 1; page 5
? 10 c Summary 3; page 84
| E - 1 -
3 12
13
14 -
15
Total Number
Correct 7 v “
o 70 |

L )
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CONTENT MAPS

Parts 1 through 12
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APPENDIX E.

INTRODUCTION TO PSYCHOLOGY 2__!_

Dc3cTibe the histerical evolution of psychology
tonard an eapirtcslly bascd science

Sclect the cautes of the crigination of half-truths

Differentiate betucen psychology and psychiatry

Iescribe why the study of homan bhelavior is irportant
in 8 course on lcadership

BEHAVIOR AND 1TS ORSIRVATION 2.2

ITTCTentiate the types OF human TosFonscs af Fring
sotert, overt or affective

Differentiate the types of obscrvation as being
€asua], natursl or introspective ohsecrvation

List the ccrponents of the experinental nethod

Descritie hew concepts are Jdefined in terms of the
operations uted to neasure theam .

Describe the interaction of stimulus, or anization,
responae and feedbach in adaptive behavior

1dentify the clements in a behaviora) situation which
fepiesent stimulus, organisation, response and

feedback .
\ .
MOTIVATION — 2.6 CONELICT 2.
Qentily motivatcy DChav 101 I 8 RITITaTy 53tUatrIon Filfterentiate the types of conflact : =
Anslyze metavataonal factors in unsucce:sful tash Iescribe relationshap of s\ul pradiont behavior te
situstions the behavior of an individual an o« condlact
List the qualifications upen which Maslon's theory sitaation
rests Wentify conflict or frustration as causes of an
N ind:vadusl®s faylure te cooplete 8 task
Bescrihie types of enctional reaponscet as heing fear,
. frustrat;on or hostility
Beacrilie types of Jefense reuctions as heing
ageression, sithiraval or .ompromiec
LEARNING 2.3 ORY . -
State the condiilons Yor Instinctive Behavior APXORUAL ‘L"‘.\.,},“_i___- 2
Differentiste betncen acquirement and perforeance State redsons Tor crsTrtence of neurotic hehavier
Classify the various types of lcarning Classify sbnormal behavior 3s ncurotic or psychotic
Descrine says 10 change undesirable behavior Classify the types of ncurotic hehavior
Analyzc learning curves msunsulsh betucen the characteristics of psychoses
List actions which provide poesitive reinforcement and psychoncuroscs
Describe l‘ue of succes:lve fgpr:xhnigns to improve ”’“;:::JJ the naval leader should study abnormal
unsatisfactory performance by s subordinste . -
Describe use of rz‘iglordn desirable bdoliavior and Classify the 'KP“ of tharacter Jisorders
extinguishin undnlugle behavior in order to Descride lhe‘C aracterdstics of e cociopathic
¢liminate undesirable behavior . . personality
Contrast ro:“h'r snd negative reinforcement,
punishaent and cxtinction

Describe the correct use of punishnent to climinate
undesirable behavior )

PERSONALITY 2.9
ﬂl‘(t‘fﬂl'i;lt‘ asong the Views ol prnona“ly
Compare snd contrast the major personality theories
. . Anslyze personslity in term» of freudian theory
FACTORS AFFECTING LEARNING 2.4 Anslyze personality in terms of Maslovian theory
Describe how to usc incentive and Teedback (o Analyze personslity in terms of Merne®s theory
structure 8 Jearning tusk Anslyze personality dn terux of leamming theofy

Uescribe how the prancipler of meaningfulness,
mnediation and distridution of practice affect
learnln’

tdentify paired tasts in which positive or negative
lcarning trausfer may occur

1dentafy how conpetition snd inadequate original
learning affect retention

bescribe how review and mediation can be used to
increase retention

ATIINIION ASD PERLEPTION 2.8
BRerrihe offanizstion tendencics in pereeption of
visu:) stimuli
Beseribe the wid s dizcrimination training techniques
to help an individual atiznd to the clements of
a problce .
hifferentiate botwcen conditioned learning sets and
socisl pressure 33 causcs of inadequate perccption

of 4 sitastion i
Analyze causes of failure to pesreeive an order *
H




48

APPENDIX E.

wiou dnosd aou @
SutYSIIqEISa 20) pasn SpoyIsw snatata Iyl £)1avapy
wi0u dnos3 nau ¥ Ly
wiou dtosd aari1edau v Jupdeldas 10) »ainpadesd ayy Nels
A3gAtI®a2> wo sey £31w20)uo>
IWMD 333333 41 03 Julwyr 11dWodd1 WOELE iU unwtULL JiE)oN
teaocsddesip 40 (esosdde Juosd 3o »e2udaE33)93 43 o)
($33330Jufa2) +pdu (PAPLATPUY o VOEIDESSIIES ui) Aprgay
swiue jruciieijurdse oyl weyl 343l Jdnosd sgy
A0 8108 Iy Fuisof o) Jrupralpul 30 sarned £)1uipy
A3tMi0)uvy FuEIdI) e 610408 Y Ir47
Uy 5§ fduodoe
BOISSIW HO Wiou duuad JA1IrEIu B 30 333))3 YL IYtadvay
swiou dnosd aqt13edy)
s WOIAVIIIE Jn0dD 40 NOLIVE V SV ALTINOINOD

® Y0 uneys s® dnosd
o pasey dnosd e £q Idurwiojzad uolssiw atqegosd 33313

wriZoyd0s v £q pa3d3dap s¥ sUOTIdEIIIUS dnoad dripeuy

wriSoyd0s
ITYI JO SUOIIdEIIIUY Y}

201a%43q dnoiad 1.0

FJUINLIUS J3PBID 3O 332T3p IYY 03 I2INIDNIS AsEY I1ridy
23504 323423 40 +a%0d 3U333)a1 *13n0d uotyitod

$TY 2IpEAL ® 2dMINT UL Iyl K3ysseyl)

dnosd ayl jo aanyey ayp pur I1A3s

spuadap owc-luOuuoa dnoas woy aqyissan

dOUND UHL 01 BIAVATL JHL 20 \OILIVT B il

dnoi3 o3 diysiapea vty

SLaaya) 2iMI3NITS OIS {UNEEO) JOo $ad
208ABY2y ,si0quom dnosd w0 in3ONII
MOEIEIIUPNNOD SAFIDFAISIS ¥ JO 5133302 Iy IyNAdiag

BINIINIIE YOLITIIUNDEOD 334) ¥ )8 $1D9))2 IYY 34343530
(sat3112014d jo dn Jurjzias pue

FUiUIBIl) SUOTIENIIS UIRIIS J{08 O SHOIINIOS IYD 34133539

~SUOTINII2dXI 210 PUE JULARYIY 2103 *uoyitrod 308 Iutldg

(312233 3 20 u~o~ ‘urend

3222

we130130¢6 ¥ Wy PaqIIdSIp v Layr
¢ v013923d00> pur uo13IFS0ddo *uuTIdRININY L)Fauanmy
P GOTIETINGIIJIIP JO $I5NND J(qeqeid Iyl 3153135

3 343 4p1Iuapg UE UITIIR O PIin A4 PLIUD UETIWINI0DD aoy uieldxy
(WOFIBY (1300 *UOIPIITLY ‘Uopiesijqir *Ixiwoidwon
‘u01d1900) wairin3as jo sad4y § aqd Buyasyy Sq
J0tatydy ,s13qvam dnosd¥ uwo PIRINTIL 3y Ued wuidisuddu IEYs £q sursu g AY§23%3q
ey § [deod e JY0d Ju) $30padosd ayd 354
YOPIRFINIII) iy pur wO}IFIISLOD *uotiysoddo Isri3uo)

VISP 01 NUEI1IAde0) Juisn Jo aBevrape a3 ECTREI RN
(UoT1833du0d at0s pur UOI3I LU Dfjoquis pur uLvlIdEIIIUL

0 €dxhrkd -I-E Clw B“w mvb—u -
JA0ND L 0L TVIMTATURE UL 30 KOV £

fuuLIdEIa N Suome ELIUIEDS 3P pUE dus gt

Jutp
SAULLIVIIINT QHO¥Y 1°s

st it

Juiidv.0> 10 SuIdRI0Ius *ysel s® sdnosd
$333831335v3eyd> 24} 3Ida13§
JUILUOITALD STY U} UOBILINWSIIS JO I inos
MIU 03 Puodsas AT [ENPIALpUT Iyl eyl atd
3 uO PISEY SIUIUISA(PE (TI04ARYIY I{qeqOd
3s0ddns teuosions Sugpgaoad
uy £dvwiad £31 Jo sSuldy uy dnosd Latwsad v 2 $123%3¢
sdnoad¥ L1epuodas pue Saeuyad uddINIay ysynSugasyg
$d1033 o £333¢7:"IdRIRY> Y1 IqPINSIQ
dnoz3 ay3 o3 pic
ue sirol dnoil au
S4NOYD 40 SI1LSTYILOVYVED

$dno1d 25ud13)23 pur 132d jo

202d u

SONYNAG J0uD

Nt ol

& B et

$3A13>3fgo ¢, 2apra




[ P e e P -

. LR

< . - UO§IITII g ‘
. UOIIEDJUIENOD 3185530008 SO $ITdgduNad Iy Ju) yoq UOIIEIFUNYEOD 03 $3a1adeq
s 1) ] d oy [l nwNod 03 $431
. $32412323 sy pooassapun sy 193130 1oyddsd uods. 0 03 eI 03 suopsde ijjauapy
< 31 IYD IN3UD 03 IIvsadw ¢ o UeNICILIpom I41IdsN Jupsinid0 wosy w1 2uIA2Id o3 oy
Aesson v dvys3a519p 30) sanbiuysd3 333q NI I3 PUE UNOPYEISG vORITYSUBLUIOD JO so8nrd uouyod 2q13285(¢
= r DLITTRIT * 33135eq
I IuBum
mU 31330 tien dfdurxd jruassad $,5PUdS YL WY I4Yadsoy TOIIEIIUNVEOD ® IN0DII10 01 IYr1 03 SUOTISE 13319
- UOP JEIUONO D Fue32230p 30 Supposdp 2ayayd ug
[43] 14324000 pur frysas Jo sidadse A2 dyesd%d; Lduagoytap ® w33} Jupatnsds se o¥essIk ¢ PuE3ssopun
O d3esrou v Juipudus s0) rogns 4y Jieay 03 334313223 243 Jo 1srd dy3 wo dingie) © s3tavapg
o, RIXGPII} pur Jassdappop +$33¢ 2 UogaTITUNWLOD i jo
.-:m—.:ns Suspodus 1o ol.w—m.’vmw.-.. 43 _Jytsd5uy) ltﬁl-u.vmno Ay pur s¥essav - jo $3uavoduod o 3 24ti3ed
A YRNUTEE O M INTS) SS Dud.) SUILVDINAIOD 1) £°r LEL L RO FIYE FRE]) SSII0¥E \OLLYD INIUOD HHg
v v
. ’ . ]
. ] ]
< .ll....nntlllllll.—...ulnln..cnlcla-l.
t
b |
SI08NI 10qued @1 YR} praeys Jspual ¢ sdoas LR IRTIL]
SI8WNI JO Oy Iewio) JuIaasd
O3 PIEN WOSSSIWSURIL Jo SPOYIdW puw salessy Aytanapy
Y20AIIU WOLIRIEUNEEED -ncunnc_ Y3 dTegfin
03 Lotded prmoys 23p¥aL Y sINdUYI g s...wo.pv. .
taadesd oy Juoge SHOEIEDdfunEN0d
o _salsiueapes ue_salvaueape ays 34ta3sag . ®30_38933uo) .
CH XCILVIISNNL.) TYIN0IXT 33 KOLLYOINIWNOT 40 SIEAL

SNOEItpuUed

13184 Japun .hMuvo-bo s40u SVO[ITOjUNBEOD
yre vl pakordur sy o3 sanbiuyda1 aya dagaes

4€3) jo SuO1I01S3)tuem saprgsad 30 aatrelan

N3 254213 sEsienl) stenprajpuy Ay P2VE4Iyxa

A92) YILYs U1 Suulienies sv3336 jo _safduers 133t9g
[ 4 SKROLIVILIS IILIVE WAINI AUDSVD ININGI0.)

UGN ININNGD 1BMIB] 10 SITNIUBARESIP 3y NimyS
UogIEIjunEYd [ewi0y Jo solejueape Ay Jims

SHA4eId ¥, 280 unumed
QALeS sd1IY 1p sy pur ADfp0d scop-wado A4 IqIi384q

ORI Ty
1938381 ui siusdyojased jo Aaspiqssuodsas 3431 ayysssag
Uotiedjunumod psesdn Jo seaadafyo a1 Jmg
BOTIEIIUNMUOD PIRAUROD IQFI383q

LI R TR TIT T 3
fE333¢| puv pieausncp ‘pieadn jo SIqdmens 3aaga¢

s°r

SAOISKINIG S11 UNV AOILIVIINNGBAX) “(YhuO4

. uolIedTUNUEO
pur dyyssapesy uadwiag dpysuorargas aya ELI TR FA
UOEIITIIIUY 33155 Lq pawoqloy UOEIEPUOD UOTIDrId3uS
€332 B JO 13453335 pur J3puIT UO $133))3 oy 2413383
“O131PUOY uoYIoEsIuY
333) ® )0 2wedIno IY1s33Ideseyd Oy 3qfsasag
SUOt I)puUOd AduIspne
STQISIA JO 32AT3D31 pur apuds uo $1335)3 sy 3q133%ag
UPTIEPUOD LOTIIEIIIUY 0337 €, Jo $133))0 dya IEEIT

[T X LRI
—R‘OnhahUu-n O _€DE)s023)30030Yd I 3 J3e3
e KUILYDINMNOD T¥YNOSH 1d8 L% 40 AINWIYOLKRT

SNOILVOINMONUD 31233443 MIALIDY
ol tuvd




PART FIVE
MILITARY MANAGENENT

INTRODUCTION TO MANAGEMENT AND
THE NANAGEMENT PROCESS
Tdentify the most meaningful concept of management
Describe why management is importan’ to the military

Describe the importance of having objectives in C) «ify objectives as pri ary or imtermediate

|aanageaent

Define the managesment functiors

Describe the importance of maintaining a balance of
functions in the management process

State the relationship b
the management process

- S.1 OBJECTIVES

Naval leadership and

DPescribe the setting of objectives
Describe the hierarchy of objectives

State how intermediate objectives facilitate the
achievement of primary objectives

Describe the relationship of persomal objectives
to orgamizational objectives

Identify the sources of objectives

531 ¢ purpose or OrgARizing
Comspare and contrast linme, line and st
fuactional authority
Describe a lime structure
Describe a lime and staff structure
Describe a fuactional structure

ERIC

Aruitoxt provided by Eic:

- ]
]
]
DECISION MAKING AND CREATIVITY 5.2 ]
Descrive why it is necessary that a leader be able to PLANNING S.4 . DIRECT]
make good decisions Sta.e the characteristics of a good plan State
Describe the isportance and risk of making decisions Differentiate overplanning and uaderplanaing '
in the ailitary Differentiate long-ramngs amnd short-range plamning ] Idenmtif
Identify the elements in decision making State the relationskip between plams and budgets eny
Differentiate between measurable and non-measuradble Describe the relationship between a leader's orgamiza- J Describ
factors_in selecting a course of action tioaal level and the amount of time he spends 3 and
Gifferentiate between individual and group decision planning int
ing Describe the relationship between ty-:es of flans and L State ti
Disting:ish among decision making techniques the organizational level at which the plans are ] State t
Describe how to develop m climate more conducive to Select
* creativity Identify the techniques used im forecasting ] dir
1dentify wher creativity goes beyond the bounds of the List the five basic steps im estimating s
organization A Describe the steps in plam preparation
Describe how to increase creativity in decision naking Describe the planning sequence in military operatioas J
§
1 1
§ []
[l
{ ORGANIZING: PRINCIPLES AND PROCESS 5.5 ORGANIZING:
Describe the importamce of organizing to milltary State purpose

Describe s

sanagemsent
List the five basic principles of orgsnizing
n of control
Select workable span of control for particular
military situations
State the determiners for delegating authority
Describe the organizing process
Describe the groupin, ng
Describe how the leader sust provide both leadership
and resources
List s~ of the hazards encountered in organizing

of tasks in organizi

charts
Identify how an os

organization
List the characte:

chart |
Distinguish among
combinatic
Describe a check 1
organization ¢
Summarize the limi
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MILITARY MANAGEMENT

CONTROLL ING $.9
$.3 ORGANIZATION: STRUCTURE $.6 Describe the Isportance of controlling to wilitary
Describe the purpose of organizing asnagesent
:‘ st Cospare and contrast line, line and staff, and List the characteristics of a control system
functional suthority Select the four basic steps in the controlling system
Describe a line structure Relate standards of achievesent to aission
e Describe a lime and scaff structure accomplishment
Describe a functioaal structure Describe the comparison of performance with

established standards

Describe corrective sction to take when performance
deviates from standards of achievement

Contrast types of deficiencies (knowledge/performance)
and describe how to correct thea

State the implications of over-controlling

State the implications of uader-controlling

Describe the importance of reports to controlling

5.4 DIRECTING S.8 COORDINATING S.10

Tistics of 3 good plan State the importance of directing to military State the relationship of coordinating *- the
planaing and underplanaing mansgement management functions
-range and short-range planning Identify the relationship between directing and the Differentiate the types of amilitary coordination
ship between plans and gets enviromment in which it occurs Describe causes of and corrections for failures in
ionship b a3 leader’s organiza- Describe the relationship between working environment coordination
nd the amount of time he spends and subordinate morale, productivity and job List the four techniques of coordination

interest Relate the importance of coordinating to military
ionship between ty:es of flaus and State the implications of under-directing asnageacnt
onal level at which the plans are State the isplications of over-directing

Select the relationship batween leadership and

iques used in forecasting directing
Cc steps im estimatimg
in plan preparatioa
ing sequence in ailitary operations
' R
]
$.S ORGANIZING: CHARTING $.7
o ailitary tate puTpose imitations of organization
charts
izing Identify how an organization chart describes an
organization
ticular Listd::e characteristics of a good organization
rt
thority Distinguish among structural, functional, position
and combination charts
pnizing . Describe a2 check list for ensuring an adequate
pth leadership organization chart
Summarize the limitations of organization charts
organizing

ERIC

Aruitoxt provided by Eic
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Appendix F,
PART_1__. SEGMENT_1 TYPE . PAGE_1_OF10 pAGES
NAME, ID NO, DATE

PROGRAMED
SEQUENCE 1

S— < oveam 4% 2 S B s
e S et et i 4 5 P 20 B, e S

DIRECTIONS: 7o confirm your answers t
directions in the Syndact

—_—

———————t

FRAME OR FRAME OR
QUESTION|{ CORRECT | YOUR {|QUESTION
NUMBER || ANSWER | ANSWER |INUMBER

>< :
/ 2
N4 3
AN :
N\
1
1 a 2
2 d ‘ 3
3 b 4
© 4 c 5
5 c 6
6 d 7
7. b . 8
8 2:§ﬁ:§’ 9
9 a 10

10 . I

GO TO

THA AT A

* cve
—-—

o the Summary Quizzes, follow the
ic Text.

SUMMARY QUIZ 1
(page 8)

PROGRAMED
SEQUENCE 1




Ty

ye

——]

L4
PSS |

-

STUDENT QUESTIONNAIRE

Volume number?

For the following questions circle the appropriate number.
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Above Below
. High Avg Avg Avg Low

Was the material interesting? 1 2 3 4 S
Was the material difficult? 1 2 3 4 5
Rate your approval of the way the
material was presented (check only
the media used in this Volume).
a. Audiotape/Intrinsically Programed

Booklet (IPB) 1 2 3 4 5
b. Audiotape Script/IPB 1 2 3 4 S5
c. Audiotape/Panelbook 1 2 3 4 S
d. Computer Assisted Instruction (CAI) 1 2 3 4 5
e. CAI Script/IPB 1 2 3 4 5
f. Discussion Booklet 1 2 3 4 5
g. Linear Text 1 2 3 4 5
h. Syndactic Text 1 2 3 4 5

If your answer to number 4 was "Below Avg." or "Low,'" identify

the media and indicate why.

Have you had any difficulties with regard to:

a. Maintaining the minimum pace as indicated in tle

Course Activities Chart?

b. Following procedures as outlined in the Student

GUide? '
c. Obtaining instructional materials?
d. Meeting with the instructor?

If you answered "Yes" to any portion of number 6
specify the area and the problenm.

Yes

No

» please

If you have any additional comments to make with regard to the
above questions or any other aspect of the course, please do so

here.




