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The DOVACK Reading System was field tested on 391 low

income, minority, elementary and secondary students over a period of
3 years. The objectives were to test the system for its adaptability
to the populations for which it was designed, its effectiveness in
meeting goals and objectives, and its economic feasibility on a
larger scale. Using five areas of evaluation (soft data, hard data
(achievement tests), hard data on rate of learning, data on estimated
readability level of dictations, and hard data on vocabulary usage),
the author concluded that the DOVACK system was subjectively
favorable to other methods. However, no definitive general
conclusions could be inferred for the hard data because of both the
small sample size and the cultural inappropriateness of some tests.
The cost per student for the program was about seven dollars. In
general this report provides a significant amount of information
about the DOVACK system. An evaluation supplement to the brochure
prepared for ED/Fair '72 on the DOVACK system is also included.
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PART II-C

B

a / APPLICATION FOR CONTINUATION GRANT

D OF BUDGET PERIOD REPORT

30

X/ FMD OF PROJECT PERIOD REPORT

K

OUTLINE FOR DEVELOPING MARRATIVE SFCTION

A. Project Identification

1. Name and Address of Agcﬁcy

2. Project Number

3. Grant Humber

L. Budget Period (Month, Day, Year)

B. A Review of Project Activitig§

l. For '6pcrational activities, discuss the effect of the project
on the clientele by brieﬂy stating the major objectives of
) the project and the techniques used in evaluating the extent
‘ to which these objectives were achieved. PACE project appli-
cants are required to provide project evaluations.
2. For plamning activities » attach one copy of the results of the
planning.
3. Brlefly describe project endeavors in which the antic:.pated
result.s have exceeded expectations » and those in which results

hgve not measured up to expectations,




li. Report the effect: of the project on ithe educational institution or
[ agenecy by discussing what you consider to be ihe greatest change
| ) resﬁlting from the project. '
r S. Report the effect of the .project on the coopcrating agencies by:

a. Listing all the commnity agencies that cooperated in the
project;

b. Discussing the results of such cooperation; and

c. Listing local educational agencies and counties which weré served
by the project and indicate any changes since the .nitial appli-
cation.

Discuss how project information was disseminated and include such

information as:

a. The number of unsolicited reques“s for information;

b. The number of visitors from outside the project area; and

c. The estimated costs of such dissemination,

Describe the methods and procedures being developed to carry the

project forward vithout Federa,]:.,support after the designated approval -

period.

List costs for budget period this narrative report covers:

a. $ Total Federal support under Title IIX,
- POLO 89"10

v, $ __ Total Federal support other than Title III,
' " P.L. 89-10

c. $ Total non-Federal support

d. $ Total cost

A copy of all materials used for purposes of dissemination are to be
compiled as a scparate package and submitted with each continuation

grant application.
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Aruitoxt provided by Eic:

10.

11.

b

Attach several 8" o 1" i rinal photographs of project

activitics, V.- rore~ possille, activitlies involving students

should be showr, A 4 paracraph describing the activity

depicted showld b & a ™od 1o each photograph,

Discuss houw recowmns.dations of the on-site cvaluators have

been incorporated inv the project. (Sec pp 21 and 22)
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PART |

STATISTICAL REFORT
Elementary and Secondary Education Act, Title 1, P.L. £310, As Amended

CTION A - GENERAL PROECT INFORMATION

— Ca - i &

REASON FOR SUBMISSION OF THIS FORM (Check One)
a,  [JINITIAL APPLICATION FOR TITLE 11f GRANT
O Piznning [ Operational [3 Resubmission

1f Applicaiiun for Operational Grant is preceded
by Planning Grant, give:
1. Grant No.

2. Period: From _//1/68 1o _8/31/71

b. [First [ Second—APPLICATION FOR CONTINUATION GRANT

c. KIEND OF PROJECT REPORT
Project Number_68~06004-0 and 060042

2, NAJOR DESCRIPTION OF Fierii s
A. Check onc categoty Le'vw wime b test
describes your project Hocatees seen

not apply, chik Hiot Apai:at e

] Cenwrat Cny

[ Geographicatiy fearase S

B Projrams for Mingesty Grimga
(3 PreKindergarten Proege.oes .
{1 Programs for Hand z.pned

{3 Not Applicatre .

~papow

PROJECT TITLE (5 Vlords or Less)
DOVACK Method for Teaching Reading

B. [JExcmplory 02 tﬁ:-.-:rj Sences

NAME OF APPLICANT (Local Education Agency)

Jefferson County School Board

~

-

ADDRESS (Number, Street, City, State, Zip Code)

6. NAME OF COUNTY
Jefferson

P. O. Box 499 ‘
Monticello, Florida 32344

7. CONGRESSIONAL DISIRICT
2

NAME OF PROJECT DIRECTOR 9. ADDRESS {Number, Strect, City, Zip Codc) PHONE NUMBER
P. 0. Box 3205 _224-6241
Mrs. Florine L. Wa - V. DOX ) AHEA COJE
Y Tallahassee, Florida 32303 904
1. NAME OF PERSON AUTHORIZED TO 11. ADDRESS (Number, Strect, City, Zip Code) | PHONE NULIBER
RECEIVE GRANT (Please type) 997-2022
. o P. 0. Box 499 AREA CODE
Desmond M., Bishop Monticello, Florida 32344 904

. POSITION OR TITLE
Superintendent of Schools

herehy certify that the information contained in this appli- local

tion is, to the 'best of my knowledge, correct and the

: £

cducational agency named above ha: authorized me a5

its representative to file this application,

-, 7
P R o e

GNATURE OF PERSO Auruomze 0 );Eﬁif;r/tm\m

PRI

i
iy /",'v,- >_ L ] " ,
ﬁ?«ﬂﬁggfeﬂiuﬁifésuf s ;ég'
-

DATE SUBMITTED

6/72

.

m—

==
‘ Project Number

e
iis Space For
)E Use Only

"Cétity Code

Congressional District Fiscal Yaer
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13. MAINTENANCE OF FISCAL EFFORT . AVERAGE PER PUPIL ADA / / OR ADNy / /7 CXPEND. OF NON.
FEDERAL FUNDS
a. SECOND PRECEDING YEAR FISCAL YEAR ENDING JUNE 30,0969 $ _567.00
b. PRECEDING YEAR FISCAL YEAR ENDING JUNE 30, 1970 $ —575.00
¢. ESTIMATED CURRENT BUDGETED EXPENDITURES FISCAL YEAR
ENDING JUNE 30, $ _ 792.82
14. LIST THE NUMBER OF EACH CONGRESSIONAL 15. TOTAL NUMBER OF LEA'S SERVED

DISTRICT SERVED
2

1

““SECTION B — TITLE 11l BUDGET SUMMARY I-OR PROJLGT

S TR T T TR R

PREVIOUS
OE GRANT NUMBER

BEGINNING DATE
{Month, Year)

ZNDING DATC
(Month, Ycarl

FUNDS
RECUESTED

initia! Applicotion or
Resubmission

Tune 30,

$67,000.00

.y -

s =4July 1, 1968 1969
stion for Firs une 30

b Continustion Gront July 1, 1969 une o'l s 67,000.00
stion for Sec AUg‘ 31

< |Continuation Gront July 1, 1970 1971 |$70,000.00

.1 Totel Title il Funds

"V" 5204'000.00

2. COMPLETE THE FOLLOWING ITEMS ONLY IF THIS PROJECT INCLUDES CONSTRUCTION,
TO SITES, REMODELING, OR LEASING OF FACILITIES FOR WHICH Title Il FUNDS ARE REQUESTED.
LEAVE BLAMNK IF_NOT APPROPRIATE.

IMPROVEMENTS

TYPE OF FUNCTION
8.

REMODELING (52,000 or less)

TITLE {1l FUNDS REQUESTED

b. CONSTRUCTION {over $2,000}

c. LEASING

d.

IMPROVEMENTS TO SITES

W M ]

s —
SECTION C — TOTAL S SCHOOL ENROLL AND PROJECT PARTICIPANTS ALL PROJECTS ACTIVE IN FISCAL YEAR

. oUT oF | ADULTS TEACHERS EN-
. Pr:(f:- gmosn- GRADES | GRADES | ¢ryuo0( (exclude | TOTALS GAGED IN
1968-1968 - 1970-7] ARTEN | 186 712 1YOUTH | teachors) INSERVICE
TRAINING
) o |sehoat | eubiic 588 | 4491 | 3527 8606
": Geo- u’Non-
’A::;M;owod public
b [Pesors  |eupic | 0 38 | 319 34 0 0 391
Fartk 2o
CIpe n-
i pro- pubtic | O 0 0 0 0 0 0
*y Joct (3,~°'
Enrolled 0 0 0 0 0 0 0

2. TOTAL NUMBER OF PARTICIPANTS BY ETHNIC GROUPS {opplicabie to figures given in Sec. CIb.)

* White Negro American Pucrto Oriental Mexican Other TOTAL
ian Rican American {Specity)
40 351 0 0 0 0 0 391

—

*See table at the end of this section for the pupil participation
during the thrce ycaks by year, grade, race, and sex.

e

_ a 2
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ION C (CONTINUED)

RURAL/URBAN DlS’l; RIBUTION Ol PARTICIPANTS

PARTICIPANTS RURAL METROIMLITAN AREA
: ) CENTRALQIT" " TR OTHER
Percent of Total Number FARM NON-FARM LO\V—SOC]O'E\\“: CLNYRAL :
. URBAN
Served (Based on Total AREA Cliy
Number in Sce. Cib )
60% 40%

ION D - TITLE HI PROJECT STAFF

- ALL PROJECTS ACTIVE DURING FISCAL

e @~ s e

PERSONNEL PAID BY TITLE 11l FUNDS

Reg. Staff Assigned to Project

New Staff Hired For Project

TYPE OF PAID
PERSONNEL

NUMBER| PART-TIME | TOTAL FULL
FULL- [ NO.OF TIME EQUIV.
TIME | PERSONS (Col 2+4)

F1E

NO. PART-TIME TOTAL FULL
FULL | NO.OF TIME EQUIV.
TIME | PERSONS |FTE (Col. 618)

) @ G 1@ ()

Q) Q] ®) )

ADMINISTRATION/
SUPERVISION 1

1 ' 1

TEACHER:

.y »

(a) PreKindergarten

i(b) Kindergarten

i(c) Grades 1-6 1

i(d) Grades 7-12

i(e) Other

SUBJECT-MATTER *
SPECIALISTS (Artists
Scicntists, Musicians
etc)

{TECHNICIANS (Audio-
ivisual, Computer
«Specialists, etc.)

PUPIL PERSONNE!L
IWORKERS (Counselors,
:Social Workers,
Psychologists,
Attendance Workers)

MEDICAL AND PSYCIL.
IPERSONNEL

‘RESEARCHERS,
iEVALUATORS .

?LANNERS AND DEVELOP

DISSEMINATORS (Writer
Publ Rel Personnel,
j';ditors, etc.)

Jthar Professional

*wra-Professional,
feacher Aidos, etc. 4

Jther Non-Prof,
Cler., Bus Drivers,
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.July 1, 1968

PART 1I-C
END OF PROJECT PERIOD REPORT
NARRATIVE SECTION

A, Project Identification

Name and Address of Agency
The DOVACK Method for Teaching Reading
The Jefferson County School Board
Desmond M. Bishop, Superintendent
Box 499, Monticello, Florida, 32344
Florine L. Way, Project Director
P. 0. Box 3205, Tallahassee, Florida, 32303
Project Number .
68-06004-0 and 060042

Grant Number

OEG-4-8-060040-0069~056 and OEG-5-060040-0069

Budget Period

June 30, 1969
July 1, 1969

1

June 30, 1970

July 1, 1970 June 30, 1971

July 1, 1971

August 31, 1971
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PART II-C NARRATIVE SECTION

B. A Review of Project Activities

l. TFor operational activities, discuss the effect of
project on the clientele by briefly stating the major ob-
jectives of the project and the techniquers used in evalu-—
ating the extent to which these objectivies werc achieoved.

The reader who is not familiar with DOVACK is advised
to read the literature in the Attachment to Appendix B,
especially the article by this writer (Way, 1970) entitled,
“The 'Language Experience' Approach in Teachinyg Reading -
Computerized," which appeared in the September 1970 issue

of Computers and Automation, and the brochure prepared for

ED/fair '72.

This section contains- PROJECT OBJECTIVES, techniques

for evaluating cach proje&f objective, and CONCLUSIONS,

PROJECT OBJECTIVES
The major project objectives were to field test and
perfect the DOVACK System for its (A) adaptability to the
populations:for which it was designed, (B) effectiveness
in meeting the educational goal and objectives stated for

it, and (C) economic feasibility for use on a large scale.
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(A) Adaptability

The first project objéctive was to field test and
perfect the DOVACK System for its adaptahility for use
with beginning readers, severely retarded readers, and
adult illiterates.

The adaptability of DOVACK for use with the follow-
ing populations was field tested: (1) beginning readers
in Kindergarten and first grade; and (2) retarded readers
in second, fourth, fifth, sixth, and seventh grades.

The field testing with Kindergarten pupils was mainly
to make a subjective assessment of the fecasibility of using
DOVACK with that age group and to devclop techniques for
adapting DOVACK to that population.

The field testing with the other populations was to
assess the feasibility of using The DOVACK System with
those populations; to field test the computer software and
hardware, and the production/systems support; to field
test tﬁe use of dictation equipment; and to field test and

- perfect the teaching strategies that are necessary for the

implementation of DOVACK with those populations.

Evaluation of adaptability
The criteria for assessing the effectiveness of DOVACK
in ﬁeeting the educational objectives (see below) were

applied, when appropriate, to ecach of those populations,
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It was not possible during the project to field test
the use of DOVACK with adult illiterates. This is not con-
sidered a major omission. This writer designed and devel-
oped DOVACK while she was teaching experimental classes of
adult illiterates at a federal prison (Way, 1965)* during
which she had the benefit of the subjective evaluative

comments of the inmate pupils.

(B) Effectiveness

The second project objective was to field test and
perfect The DOVACK System for meeting the educational ob-
jectives stated for it. Inherent in all of the educa-
tional objectives for DOVACE is the aim of enhancing the
self-image of each pupil, "The goal is that given the oppor-
gunity to participate in QHDOVACK class, each pupi{ will

develop (1) skill in manipulating his equipment and mate-

" rials, (2) independent and self-pacing study habits, (3)

favorable attitudes toward reading, and (4) proficiency in
woré recognition, word attack skills, and in general read-
ing achievement.

Educational ObjectiQes

Educational Objective 1 (Psychomotor):- Each pupil

who participates in a DOVACK class will demonstrate skill
in manipulating his own equipment and materials.

Educational Objective 2 (Affective):-~ Each pupil

who participates in a DOVACK class will demonstrate that

he is independent and self-pacing in his study habits.

*See Appendix B for DOVACK References. Sce the Attachment
to Appendix B for copies of literature sbout DOVACK.
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Educatiocral Objective 3 (Affective) :- Each pupil

vho participatesﬁin a DOVACK class will demonstrate favor-

able attitudes toward reading.

Educational Objective 4 (Coonitive):~ Each pupil

vho participates in a DOVACK class will demonstrate pro-
ficiency in word recognition, word attack skills, and in

general reading achievement.

Evaluation of Effectiveness

An Evaluation Supplement is contained in the Attach-
ment to Appendix B.

Evaluation of the effectiveness of The DOVACK System
in achieving the educational objcctives stated for it was
in five areas: (1) Soft data from subjective judgment,
observation, photographs and film. (2) Hard data from
stgndardized tests, althouugh some of these were considered
inappropriate. (3) Hard data from each pupil's Rate of
Learning his own new words as demonstrated by his perform-
ance on thé,DOVACK Random Sample Vocabulary Recogniﬁion
(DRSVR) Tesés.' (4) Hard data on estimated readibility

levels of dictations. (5) Hard data on Vocabulary Usage.
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(1) _soft data from subjective judament, observations,

photographs, slides, film, and visiting evaluators. These

data were obtained from staff obscrvation and judgment;
daily process evaluation of individual performance in the
classroom; entries in the schedules for on-site evaluation:
written comments in the Visitor's Register by visiting
educators; from graphic representations; and from written
judgments expressed by professional evaluators under con-
tract with the USOE and with ESEA Title III. See especially
Section II-C, B, 10; Section II-C, B, 11; Appendix A; Appen-
dix B; and the Attachment to Appendix B; and especially the
Evaluation Supplement that is contained in the Attachment

to Appendix B,

(2) Hard data from standardized tests although some

of these were considered inappropriate. These data were

collected as a bow to convention (see Evaluation Supplement
in Attachment to Appendix B). Tests administered in the
county-wide testing program were analyzed. California Test
Bureau;s California Achievement Tests were used for first
grades; CTB's Comprehensive Tests of Basic Skills for the

other grades. Results of the latter are of questionable

reliability and validity because they were administered on
the grade levels of the pupils instead of on their perform-
ance levels. Twelve tables have been compiled to show

Analyses of Variance on results of the 12 tests on CTBS for

the fourth, fifth, sixth, and seventh grades. Approximately
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120 tables and figures have been compiled on results of
the CAT tests in the first grade. The latter include, for
DOVACK and Contfbl, by class, for each test, Analyses of
Variance and Multiple Ringe Tests; and for ecach test, by
class, race, and sex, cumuiative per cent tables and
figures.

(3) Hard data from each pupil‘'s Rate of Learning his

own new words as demonstrated by his performance on the

DOVACK Random Sample Vocabulary Recognition (DRSVR) Tests.

The DRSVR tests (6-day, 36~day, 72-day, and 108-day) and
Reports, for which the design and specifications were written
by this writer, are two of the facets of DOVACK that make
this system unique. The DRSVR Tests are computer-compiled
and computer-printed from éach pupil's own word banks and
records. Sizmty-six tablcéhénd figures have been compiled
to reveal the findings. These include cumulative per cent
tables and figures showing by grade, race, and sex, the
Rate of Learning on the 6~day DRSVR Tests and on the cumu-
lative 36-day, 72~-day, and 108-day DRSVR Tests; and appli-
cation of the Wilcoxon Rank Sum Test to the Rate of Learn-
ing data by grade and by DRSVR Test, to test differences

in performance due to gsex. The DRSVR Tests and Reports

are used for process evaluation of each pupil's criterion-
referenced pcrformance and for product evaluation. These
data arc the most valuable hard data collected during the

field tests. The data collection techniques are valuable

tools for further research on a large scale without
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interfering with the classroom worlk.

(4) Dataz on eatlm“tea readibility level of 4! ﬂtatloﬁw.

Fry's formula* was used to obtain the estimatos.

(5) Hard data on Vocabulary Usage. The technique for

collecting these data was designed into DOVACK. The data
are unique. The Vocabulary Usage data include all of the
words dictated during tﬁe two full years of the project
(except for some of the Kindergarten children). The data
structure for the printout shows each word categorized by
the number of users and the frequency of use, and by grade,
race, and sex. Various comhinations of the data can be re-
trieved. They are stored on magnetic tape until time and
money are availabhle for ana1y21no them, for comparing them
with data collected on words in published books, and for
preparing the categorized lists for:.publication and/or

for printout by request. The techniques for collecting
these data are also valuable for further research on a

large scale without interfering with the classroom work.

*Edward Fry, "A Readibility Formula That Saves Time,"

Journal of Readlng, Volume 11, Number 7 (p. 513-516,
§75+) April, 19 }
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(C) Economic Feasibility
The third project chjective was to field test and
perfect The DOVACK System for ecoronic feasibility for

usé on a large scale.

Evaluation of economic feasibility

Data were collected on the cost of using DOVACK with
the small number of purils that were included in the Monti-
cello project. Each year of the project, the per pupil
cost was reduced. The per pupil cost should be reduced
even more when larder numbers of pupils are served from
one computer using the same programming support, production
support, and systems support.

Essential units will be considered here. during the
last year of the project:J (1) Two teachers and four aides
served 202 pupils. (For calculatio;s, this will be rounded
to 200.) This is a ratio of pupil to adult of approxi-
mately 33/;. (2) The average CP (computer central pro-
ceséing) time per pupil per month was fifty seconds. If
that is rounded to onc minute, the CP cost per pupil per
month on the Control pata 6400 computer is approximately
$2.50. To approximatc the human support time for the com-
puter, double that figure. Peripheral equipment and ser-
vices are optional - except for first grade and beiow - so
peripheral costs are not included here. (3) Thirty-seven
Dictaphones were used by the pupils, aides, and teachers.

At a long-term lease-purchase cost of approximately $16.00
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per month per machine, this amounts to approximately

$3.00 per month per pupil. (4) Three key punch machiﬁes
were used to prepare the iﬁput for the computer, At
approximately $77.00 per month, this is an aveFage cost

of approximately $1.16 per pupil per month if the machines
have to be leased especially for use with DOVACK., (5) Mis-

cellaneous supplies would perhaps amount to less than a

dollar per month per pupil.
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It is impossible to estimate the cost per pupil in
any school system without knowing the circumstances, com-
puter services and equipme;t available, personnel, etc.
There are many options available for using DOVACK - options
in classroom use, options in eguipment use, options in
! input/output devices, etc.

In most large school systems, the only coxtra cost for
using NOVACK would be in paying for the workshops, in-
sexrvice training, and fees for educational and technical

consultants., A simple reallocation of resources would pro-

g -

bably take care of most of the other expense for DOVACK.

For example, since DOVACK computer work is independeﬁt of
class time, the programs can be run on the school systen's
computer at odd hours. Fé% another example, teachers can

use DOVACK in their classrooms.

DOVACK would not be economically feasible nor opera-
tionally feasible for use by a small school system alone.
The small school system, however, could obtain money to
have a peripheral link witﬁ the computer serving a large
- school system, paying its pro rata share of the cost per
pupil. Several small countiés could have peripheral links

with a central computer, each paying its pro rata share of

the cost.

In order for DOVACK to be educationally feasible, it

is necessary to have leavening-type workshops for the

teachers and aides; and to have some in-service training.
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Hopefully, the supervisors and principals would attend
part of the workshops so that their understanding and
support can be assured. |

This writer cxpects to have a team available for
educational ~nd technical consulting to facilitate adop-
' tion and adaptation procedures. A plan for such a team

effort is contained in Section II-C, B, 2.
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CONCLUSIONS
Evaluation of the effectiveness of The DOVACK System
in achieving the educational objectives stated for it was

conducted in five areas. Fvaluation of the economic feasi-

bility of DOVACK was considered in units of essentials. All

of these are discussed in detail along with basic assump-
tions, tables and figures, and references to the litera-
ture in the full evaluation report that is being prepared.
This writer extracted some of the representative data
to present in the "Evaluation Supplement to the Brochure

Prepared for ED/fair '72."» That paper is contained in the

Attachment to Appendix B. . Two sets of conclusions are in-
cluded in that paper, extracted from the conclusions pre-

sented in the full evaluation report: (1) Five areas of

evaluation, and (B) Adoption of the DOVACK System. For

the convenience of the reader, the two sets of Conclusions

are repeated on the three following pages in this section.




(A) TFive areas of evaluation

(L) The soft data from subjective judgment and obgexvation

of pupils, parents, aides, professional educatoxrs, and
professional evaluatcrs are overwhalmingly favorable to The
DOVACK System. Written documents supporting these evaluations
include comments in the Visitors Register; brochure, booklet,
and listing by the Amncricen Institutes for Research; artcicles
by visiting authors; and written cvaluations by professional
evaluators for ESEA Tiltle ITL. Film aad photographic
evidence are available,

(2) No definitive general conclusions can be infevred from
" the standardized test data becsuse of the small sample sizes,
the experimental ficld-testing situation, the atypicality of
the population, the probable inappropriatencse of some of the
standardized tests ccpecially on the intermediate level; and
the impossibility of controlling cextain crucial variables,

However, it can be concluded that a population that is
mainly rural, black, and disadvantaged, with dialectical and
cultural diffcrences, from a county that has becn federally
designated "poverty-level" necd not necessarily be the popula-
tion that scores below the naiional norm on staundardized {ests.
" There is implied evidence that the way the DOVACK composite
stories are used in The DOVACK System is effective in teaching
standard English for alternative and situational usage; and
in helping to make the transition from DOVACK to conventional
reading materials.

(3) By their performance on the DOVACK Random Samplec Vocabulary
Recognition (DRSVR) Tests, pupils proved  that they can learn to
recognize in isolation the words that they have dictated in
context.,

ERIC - o 24

Aruitoxt provided by Eic:
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There is implied evidence that the DOVACK way of teaching skills
for word attack and word recognition is effective,

Performance in learning to recognize words is not necessarily due
to s=ex when the words were dictated in context by the pupils
themselves,

The DOVACK System can be used effectively in teaching first grade
pupils who are grouped heterogeneously,

(4) The readability level of instructional materials for a
first-grade population that is mainly rural, black, and dis-
advanteged, with dialectical and cultural diffexences, from a
county that has been federally designated "poverty-level” need
not necessarily be confined to first-grade level when the
instructional naterials for those pupils are produced by the
pupils themselves in The DOVACK Systom,

Thexe is implied evidence that teachers in the intermediate

grades need to spend much time with pupils who arc scverely

rcetarded in reading in order to help them expand their experiences -
both real and vicarious - to help the pupils extend their
vocabularies and to develop their ability to express themselves
orally. -

(5)  When the pupils order and dictate thoir own instructional .
rweterials, they do not necessarily uvse the words that are on their
grade level in the conventional trade bools and text books. fThis
needs further investigation by comparing the dictated words from
the project populatious with the most recent categorized vord lists
of published materials.

' (B) Adoption of The DOVACK System

(1) It is necessary for the teachers and aides who will

- usc The DOVACK System to participate in workshops conducted by this
writer and/or by teacher-consultants who have successfully

uced The DOVACK System under the direction of this writer,

(2)  Good teachers, with DOVACK workshop experience, and with
apprepriate support (adninistrative/equipment/services) who make
appropriate use of The DOVACK System, should be able to overcome
many of the problems that plague educators in teaching standard
English; in teaching initial and remedial reading; and in unifying
the teaching of content with the languace arts,

15
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(3) In ordex Lo adopt The DOVACK System, aand® have it

vork successfully, {thare ~m p & reallocation of resources:

(a) DOVACK workshops can ba conductied for the teachmis and aidas
vho are already in the school system. (b)  Since the computoer

work fox DOVZCK is in. poendant of ¢lass tinz, the cowpulor sov-

vices can bea performed dus tire, day or nicht, The sama conpuier
l facilities and scervices can bo used for diiferent populations in

differcent lecatiorns. (e} FEqguipneant (i.e. Cictation machines,
input/output machines) cen be usced during the dey for yrublic

) . school pupils and for adtinistrative purposes; aénl cen be used in
the evening for aduli illiterates., (d) A specia™ purpose
reallocation of rcsources might bz for teaching iliiterate prison

J
inmales, There, literate inmates can serve as aidlis,

(4) The DOVACK Syster, when appropxiately used on a lore - nealce

IR
h

over a long period of time, should produce cost-cffective rewults,

M X anu

O

ERIC

Aruitoxt provided by Eic:
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2. For planning activities, attach one copy of the
resulis of the planning.

This is nol applicable hecause all of the plans were
rejected,

However, this writer believes that the conditions that
caused the rejection are general conditions that need to be
corrected., She has therefore prepared a brief paper en-
titled "Proposed Plan for Handling Federal Support of
Original Programs." This paper is contained in the next
pages and is followed by a proposed specific application
of the plan for DOVACK entitled "DOVACK Demonstration-

Diffusion Center.,"
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Mrs, Flajine L. Way
DOVACK
P. O. Boa 3205
Tallahassce, Florida 32303

Bassercesssssnsessoversstassareay

\ '

Propozed Plan for Handling Federal
Support of Original Frograms
%

by Florine 1, Vay

Introduction \ ¢

This writer bel¥eves in ESEA T3ile 111 and appreciates the
specizl service that it performs for education, It ie
therclore as an advocate of ESEA vitle 111 and a frierdly
critic that she (’rects attention to 2 disagtrous Tlew in
the program zud proposes a solution to eliminate the flaw,
The disastrons flaw is in the way of handling federal
support of original programs -~ that is, origcinal pregrams
as distinguished frow programs thatl are simply irnovative
for a particuler LEA, Under the vresent ESEA Title 111
plan wvhich exists in reality and is accepted 25 de fucto
policy by other Tunding sgents; it is pozsible for o
original program to be denied contimied existence by virtue
of its success, o

The purpose cf the provosed plan is threefold: (1) so that
original progreams that offer viable alternative solutions to
persistent educational problems that are common to rany
school systems will not be lost to education; (2) so that
creative humen energy and goverrment money will not be necd-
lesisly dissipated when an original program reaches glpniii-
cance and magnitude that preclude the vossibility of total
operational and financial support on the locz) level; and
(3) so that the LEA can continue to have the benefit of the
original program by paying its pro rata share of the cost,

Parenthetical comrent

It will be obvious to those who krnow about DOVACK that this is
the original program the writer has in mind in proposing the
following plan, However, there must be other original pro-
grams that either have or will suffer the same Tate as DOVACK
Enless help, such as that outlined below, is provided by the
S0E, : .

DOVACK was originated, designed, and developed by this writer
on her own time while she was teaching an experimental class
for adult illiterates at a federal prison. Computer support
for her design was developecd at F3U's Computing Center, Dr,
E. P, Miles, Jr., Director, Field testing of The DOVACK
System in Jefferson County, Florida, was funded by ESEA Title
113, 1968-69 ~ 1970-71, DOVACK was evaluated by the American




Institutes for Research - under contraet with the USOE - anad
was included by AIR as one of 34 Hodel FProgrems in Childhood
Education and as one of 17 Model Proereme in Reading. DOVACK
has received highest ratings -"excellent” and “of national
significance” ~ by other independent professional evaluators;
has had inquiries and visitors from 34 other countiecs in Flori-
da, more than forty olher states, ecight other countiries; etc,
No money is available to continue the program. The Ford Founda-
tion, for example, has a policy of notl even reviewing a project
{hat has been funded by ESEA Title 111 and not continucd by the
EA,

The proposcd plan

(1) At the time of funding by ESFA Title 111, makec a clear dis-
tinction between the projects that are licld testing an original
program and projccts that are field testing a pregram that is
immovative for a particular LEA,

(2) Continue to encourage the LEA to phase in, as federal funds
are phased out, financial support for an adopted or adapted in-
novation that proves successiul and feasible for local needs.

(3) Discontinue the expectation ihat the LEA phase in financial
support for any more than its pro rat:n . share of the cost of an
original program that proves successiul and has potential for
neeting national (and/or international) needs as well as for
local needs.

(4) Establish a monitoring evalvation policy on the federal
level (the monitoring to be conducted tither by the USOE or by
a contracted dgency such as AIR), Tha agency would monitor,
during the second and third (and perheps a fourth) year, the
relatively few programs in the nation thal are field lesting
original programs.,

D
ofa
+

(5) If the original program proves to be uscful in solving
local problems but is not of national significance, the LEA
would decide whether or not to continue funding the project
when federal funds are phased oui, If the original progran
proves to be a failure, it would be phascd out and the report
published so that others would not cover the same ground and
make the same mistakes, No stigma would be attached to the
failure,

(6) Establish criteria for the monitoring agency to use in

its evaluation to judge whether or not the original program is
of national significance and worthy of diffusion on a large
scale, The criteria might be the following: (a) Are the edu-
cational objectives stated for the original program of suffi-

cient depth, scope, and relevance to warrani serious considcration?




e I il

(b) Are the criteria for evaluatirz the objectives appropriate
and applicable? (c) Does the original progranm address itself
to solving persistent educationzl) problems that are national

in scope and common to many school systems? (d) Is this ori-
ginal program effective in meeting the educational objectives
stated for it? (e) Is this originzl program adzptable to pop-
ulations in other sections of the country? (f) Is this origi-
nal program exportable to other sections of the country if
appropriate facilities are available to expedite the exportation
procedure? (g) WVould this original program be econcnically
feasible and cost-cffective for LEAs to adopt and/or adapt to
their local situalions if their financial responsibility for it
is confined to paying their pro riéta share of the cosd?

(7) If the original program mects the first six criteria,
the monitoring agency would do the administrative work involved -
in obtaining appropriate funds from either federal souvrces and/or
private foundations for the establishment of a demonstration-
diffusion center and would assure the adiministrative and finan--
cial suppert for operating the center. This demonstration-dif-
fusion center would (a) conduct on-site workshops for tcachers
who are going to use the progrem, (b) furnish techniczl help
to user LEAs to assist in adopting and/or adapting the program
to their local needs, (c¢) furnish teacher-consuliants for site
visitations and in-service tiaining, The usger LEAs would ob-
tain the money to pay for thesé services.

i
(8) The demonstration-diffusion center covld be located in
any convenient place. If it is located in the county in which

.1t was originally field-tested, that county would be expected

to pay only its pro rata share of the cost for its pupils.
Each participating LA would be expected to pay only its pro-
rata share of the cost for its pupils, :

(9) The umbrella pperating costs and administrative responsibi-
lity (e.g. salary of the educational director, administrative
assistant, technical assistants, etc) would be absorbed by the
funds obtained as noted in (7) above.

(10) The above plan can be accomplished with no exira cost by

a2 reallocation of resources within the USOE, For exzuple, a
relatively simple computer program could be designed to store
and retrieve information on demand to kecp each segment of the
USOZ informed of what the other scgments are doing about a par-
ticular program in the arcas of financial support, monitoving,
evaluation, dissemination, continuation, and diffusion.

Conclusion

ESEA Title 111 is certainly one of the finest programs in the
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USOE, especially in ite willingress to fund inrovative and
original programs, However, huwen creative energy and gov-
ermment money are being dissipated with tragic loss to edu-
cation becsuse of failure to provide the means for contin-
uing effective, adaptlable, and cconomically feasible programs
of national significance that are of such magnitude that they
cannot be gunported on a local level for more than the LEA's
pro ratz share of the costl and administrative responsibility,
The proposcd plan outlinced above would provide the means for
the LEA and other ILEAs in the pation 1o assusme responsibility
for only their pro rats share of the cost, The USCGE would
provide the uwmbrella support for obtaining financial suppors
and for the administration of the demcnstration-diflfusion
centers for use on a natlional (and/or international) sczle,

The propozcd plan involves the reallocation of USOR aduninig-
trotive and financial resources,; not the expenditure of addi-
tionzl woney, .
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DOVACK Demonstration-Diffusion Center

DOVACK is more than just a way of teaching reading -
important as that is. DOVACﬁ is a way of living in the
classroom. It should be an integral part of the total
curriculum for use with the pupils for whom it was designed.

DOVACK was designed by this writer for large-scale use.
It is not the kind of program that a school system can just
say, "We want to use DOVACK," and start using it.

The following is a proposed plan for a specific appli-
cation for DOVACK of the "Proposed Plan for Handling Fed-
eral Support of Original Programs."

The ideal arrangement would be for this writer to have
the financial backing to direct (with a competent adminis-
trative assistant) a DOVACK ﬁémonstration-niffusion Center.
This center would serve thrée main purposes: (a) It would
be a model to demonstrate various ways in which DOVACK can
be used effectively. (b) It would be a training center in
which this writer can train teacher-consultants and aide-
consultants for on-site workéhops and for traveling to other
sites to conduct workshops and in-service training. (c) It
would be ; center from which a team can be sent to help
school systems adopt and/or adapt DOVACK to their needs.
This team would consist of an educational consultant (this
writer and/or a teacher-consultant that she has trained);

an aide-consultant that this writer and the scientific
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computer programmer have trained; tho scientific com-
puter programmar; and the business-acdrinistrative agent.

A brief example of the way in which tbe DOVACK Demon-
stration-Diffusion Center might wox) is the following.

Assume the center has already started., This writer
has trained the teachers so that deronstration classes are
operating under different kinds of conditions for beginning
readers, severely retarded rcaders, and adult illiterates.
(Later, classes will be added for using DOVACK in Spanish
and in other foreign languages.)

A brochure is prepared descriling the services of the
center, cost estimates for usiﬁg NOVACY., ectc.

Pertinent informatiop about the more than 600 educators
who have expressed interest in DOVACK by visitations, written
inquiries, and telephone calls, has bcen coded onto computer
cards.

As a starter, the descriptive bhrochures arec sent to 10
of the intérested educators.

The XY% School System calls that they are interested in
exploring the possibility of adopting DOVACK as part of their
curficulum. The DOVACK business-administrative agent es-
timates the cost of consulting sexvices for two days for the
presentations and exploratory confecrences by the DOVACK team,
Perhaps the XYZ School Syster has alreadvy scnt a group to

visit the DOVACK Demonstration-Diffusion Center.

The DOVACK team goes to the XY% School System,
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The educational consultant makes a presentation to all
of the people who might be'involved in using DOVACK and in
making decisions about using it. (At first, this writer will
make the presentations. She will gradually train teacher-
consultants who can make the presentation which consists of
the film, slide talk, transparencies, and the extremrely im-
portant question and answer sessions and discussions with
the entire group and with small groups.)

The scientific computer programmer for DOVACK confers
with the computer specialists in the XYZ School System who
control the programming/production/systems support. (If
the XYZ School System already has a Control Data 6000 Feries
or an IBM 360 series computer, this will possibly be the
only consulting session necessary for the computer special-
ists. Others will probably need additional consultation
to help with the conversion.)

The aide-consultant confers with teacher-~aides in the
XYZ Schobl”System and answers questions; shows samples of
the kinds of work required; and perhaps demonstrates if facil-
ities are available.

| The business-administrative agent confers with the
specialists in federal-state rclations, budget, AV equipment,
grantsmanship, etc.

The educational consultant has small-group sessions

with the teachers who will be involved, and with the super-

visors, principals, and curriculum specialists,
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Then a policy conference bhetween the DOVACK team and
representatives of the teachers, the aides, the budcet
specialists, the federal-state relations and grantsmanship
specialists, and the decision-muakers is held to discuss the
educationél, operational, and econonic feasibility of
adopting DOVACK. At that time, if the decision is rade to
adopt DOVACK, plans will be made to implement the adoption
procedures according to the nceds of that school system,
These plans will include the kinds of workshops, in~service
training, and consultation visitations that will be necded;
the kinds of services needed (if any) for converting the
DOVACK prograﬁs to the XYZ corputer system; the desirable
level of reallocation of resovrces within the school system,
etc. Decisions will bhe méée about pcorformance expected,
evaluation procedures, etc.

Then a contract can be drawn and the implementation
procedures started. The XYZ and other participating school
systems will be expected to reéllocate their own financial
resources and/or to obtain funds from external sources to

- implemgnt the plans.

' There are certain professional wrquisites that this
writer would expect for the DOVACK Deitonstration-Diffusion
Center from participating school systcms. She would expect
to have access to the data collectcd especially§on the Rate
of Learning and the Vocabulary Usage which are unique fea-
tures of DOVACK. These data, collected from different

populations in different sections of the country can be




II-C’ B’ 2 10

invaluabhle in interdisciplinary research. Additional
funds would be obtained to“defray the cost of analyzing
these data. |

This is not the place to go into detail., This just
gives a brief indication of how the adoption of DOVACK
might be facilitated, and of how the problem of philosoph-

ical isolation might be precluded.
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3. Briefly describe project endeavors in which the
anticipated results have exceeced expectations, and thosc
in which resuits have not measured un to expectations.

Project endeavors in which the anticipated results
have exceeded expectations,

The project endeavors in which the anticipated results
have exceeded expectations are in five categories: (1)
Staff'response. (2) Pupil response. (3) Racial rapport.
(4) Data collection and technicque: ‘or data collection. and

(5) 1Interest and recognition.

(1) c+aff response

The staff consisted of six black women: two teachers
and four aides from the community. They were able to absorb
the DOVACK philosophy and to learn the skills, techniques,
and strategies that enablé& them to use DOVACK effectively. .
They "kept their cool" under circumstances that were often
difficult. (For example, there were sometimes as nany as
twenty-five visitors at one time. There were photographers
and ‘a cinematographer making graphic records of them in
norral situations.)

Tbe teachers and aides were adaptable, dedicated, and
competent. There had been predictions by others that class-
room teachers and aides, especially rural blacks, could not
learn to use a sophisticated systems approach to teaching.
By their performance, these women proved such a position

untenabhle.
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(2) Pupil response

This writer was proud to take any visitors from any-
where to observe tﬁe DOVACKR classes at any time., (When one
visitor asked a DOVACK teacher, "What do you do with your
discipline problems?" she rnswered, "WHAT discipline problems?")

By their performance, pupils proved untenable the notion
that rural black disadvantaged pupils nust always be the ones
who score below the national norm on standardized tests. By
their performance, pupils proved untenable the predictions by
others that these rural black disadvantaged pupils "would tear
up the machinerv," . "can't bhecome self-directing," "can't
learn to work independently," "will be discipline problems,"
"can't learn to recognize those hard words they dictate,"
"can't learn to rcad that material they ¢ .ctate that is far
above their grade lecvel," ééé., etc.

Although no generalizations can be inferred from the re-
sults of the Monticello field tests because of the sample size,
the experimental situation, and the atypicality of the popula-

tion, this writer has the conviction that if success has been

achieved with some rural black disadvantaged pupils under cer-

rural black disadvantaccd pupils and with other populations

when those certain coaditions are replicated. As Robert

Merton wrote, "A single success proves it can be done. There-

after, it is necessary only to lecarn what made it work."*

*Robert K. Merton, Social Theory and Social Structure, New
York: Free Press, 1957. P. 436,
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The reader is referred to Section II-C, B, 1 and to the
Evaluation Supplement in the Attachment to Appendix B for a
discussion of the evaluation; to Appendix A for quotations
from visiting educators; to the literature in the Attach-
ment to Appendix B; to Section II-C, B, 10 for annotated photo-
graphs of pupils achieving certain educational objectives; to
Section II-C, B, 11, for comments by professional evaluators;
and to the film, "The DOVACK Systenm," to view the pupils at
work in DOVACK classes. The reader is also referred to Sec-

tiOn II“C, B, 4.

(3) Racial rapport

Under the able leadership of the superintendent, the
supervisors, and with the cooperation of the teachers, many
deliberate and concientious'éfforts were mace in the county
to achieve racial rapport and to dispel the stereotyped,
negative ethnic images that existed and were observed and re-
corded by the TAP committee. This writer believes that the
DOVACK project;helped a great deal in this effort,

In order to appreciate the situation, one nceds to under-
stand this part of the Deep South which has a predominantly
black population, where there has always been vertical segre-~
gation; where there has been paternalistic white supremecist
leadership; where there has been the benevolent conviction
that "our colored people need to be taken care of" because of
their "inborn inferiority," "low moral standards," "shift-

lessness," etc.
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It was therefore with a deep sense of personal pride
that this writer, a Deep South white woman, introduced visitors
to her all~black staff in this showcase project and observed
the admiration of the visitors - black and white, VIPs and
lesser folk, southern and non-southern -~ as they observed these
black women working harmoniously with both black and white stu-
) dents. They worked with poise, self-confidence, and profi-

ciency, and with obvious enjoyment.

(4) Data collection and techniques for data collection

Since 1965, this writer has persisted in her efforts with

- o

statisticians and programmers on her design and specifications
for collecting data on Rate of Learning and on Vocabulary
Usage. This persistence has.been rewarded. The cata are col-
lected. Large portions of tﬁé data are tabulated and graphed.
The Vocabulary Usage data are stored on magnetic tape.

The techniques for collecting the data on Rate of Learn-
ing and on Vocabulary Usage are field tested and perfected.
They can be uged as valuable tools for interdisciplinary re-

search without interfering with the classroom teaching.

(5) Interest and Recognition

There were interest and recognition, hoth formal and in-
formal, beyond this writer's expectations. Information about
this is contained in various sections of this report: II-C,

B, 6; II-C, B, 11; in Appendix A; in Appendix B; and in the

literature in the Attachment to Appendix B.




II'-C' B' 3 5

Other recognition is contained in letters in this writer's

file from educators for whose opinion this writer has great

respect. These letters have not been included in this report.




1I-C, B, 3 6

Project endeavors in which results have not measured up
to expectations.

This section contains two parts: PROBLEMS and

SUGGESTED SOLUTIONS,

PROBLEMS
The project endeavors in which results have not measured
up to expectations are problems in four categories: (1)
Technical problems. (2) Resistance to change. (3) Inflex-

ibilities. (4) Philosophical isolation.

(1) Technical problems

Every technical problem that could bc encountered was
encountered. When new rows are being hoed and new fields are
being ploughed, these kinds of problems can be expected. It
must be acknowledged that this writer was at times trying to
push the technologists faster than they were ready to be pushed
at that time. Howé&er, the major problems have been solved
now which means that when others use DOVACK they can benefit
from the expe;iences encountered in field testing DOVACK in
Monticello. T&e diséppointment is that it took such a long

time to solve the problems.

(2) Resistance to change

This resistance did not come from the grass roots. It
did not come from the pupils, the parents, the teachers whose
pupils were in DOVACK classes. It did not come from the DOVACK

teachers and aides. The resistance came from The Experts (some

in positions of influence) who did not visit the project.
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(3) Inflexibilities

The director made the nistake of bowing to convention
when she included the use of esperimental and control groups
in the evaluation design. This created an inflexible situa-
tion for randomly assigning pupils to DOVACK, thus making
many parents and children unhappy.

The director spent countless frustrating hours and days
trying to mediate between inflexible agency policies and try-
ing to solve problems that should have been routine had there
been common definitions of terms and common policy between the
various agencies.

DOVACK has no financial support. Although the ESEA Title
III program is otherwise splendid, the inflexible expecctation
that the LEA will assume financial support of a project after
three years of ESEA Title III support crecated problems that
have so far been beyond the ability of this writer to solve.
Although "not a policy," the expectation is a reality, seems
to be acceﬁtea as de facto policy by other funding agencies,
and seems to bé réspected by them regardless of the legiti-
mate reasons for the LEA's not assuming total financial

support.

(4) Philosophical isolation

DOVACK remained a showcase project, philosophically
isolated from the mainstream of educational policy in the
county. Lest the reader be inclined to criticise the county

for this, let the writer remind the reader that the Jefferson
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County people allowed and encouraged the writer to conduct
the field tests there, welcomed the project, cooperated in
planning and implermenting the plans, put Title I money into
DOVACK, and displayed pride in having the project in the
county. This is in contrast to the attitude in the place
from which the writer had first wanted to introduce DOVACK.
The philosophical isolation made it difficult to co-
ordinate DOVACK with other parts of the curriculum such as

art, rusic, subject matter, and classroom activities.

SUGGESTED SOLUTIONS

None of these problems is insolvable., Had the director
been able to indulge in anticipatory retrospect to achieve
the benefit of hindsight at ghe beginning of the project, she
could have avoided many of éﬂé probleQ§ and disappointments,
For one thing, money to pay a secretary could have freed the
director from the tedious secretarial and clerical chores on
evenings, weekends, and holidays so that she could have spent
this time rore creatively on problem-solving and professional
writing.

A brief discussion of possible solutions to each problem

. follows.

(1) ‘'rechnical problems
Money to pay an administrative assistant to follow
thrcugh on her instructions and to "ride herd"” on those who

neeced it would have freed the director for other work, and




would have given her more time to spend in work for which she

is better prepared, and for trying to overcome the resistance

to change.

(2) Resistance to change

Had the director had the time and the power to insist
on being invited to conduct faculty seminars to explain the
program to The Experts and to insist on visitations to the pro-
ject by them, some of this resistance to change might have been
overcome. (On the other hand, this might be an overoptimistic
speculation.) Also, had the director had the time to prepare
papers. for publication in professional journals in her field,

it might have helped.

(3) Inflexibilities

For the inflexibilities problems, the director suggests

several different kinds of solutions,

The director could have precluded the unhappiness of
those who wanted to participate in DOVACK and could not by in-
sisting that tﬁe evaluation design for field testing an origi-
nal program should not include the conventional experimental

and control groups. (This is discussed briefly in Section

I1-C, B, 2; in Section II-C, B, 1l1; and in the Evaluation
Supplement in the Attachment to Appendix B.) Now that DOVACK
has been field tested and is ready to have an evaluation de-
sign which includes the conventional experimental and control
group research, the control pupils should be drawn from a simi-

lar population in a different county.

— e e &
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An administrative assistant could have rclieved the
director of many of the frustrating chores related to the
mutual inflexibilities betweén the various agencies. Also,
an administrative assistant might have had the qualities of
political sophistication and grantsmanship expertise that
this writer lacks.

The problem of havinc no financial support for DOVACK
is so incredible that most people do not believe it. This
writer is holding her finger in the dike by drawing her
early retirement income so that she can write and keep DOVACK
alive -- otherwise, many years of her human creative energy,
a quarter of a million dollars of government money, and an
opportunity to serve education with an undeniably excellent
program for teaching beginniﬁg readers, severely retarded
.'eaders, and adult illiteraées, would burst through the dike
and be lost. A suggested solution that could have helped
DOVACK and that might help other original programs is pre-
sented in Section II-C, B, 2, "Proposed Plan for Handling
Federal Support of Original Programs." This is followed by
a proposed specific application for DOVACK entitled "DOVACK

Demonstration-Diffusion Center."

(4) Philosophical isolation
This writer, a classroom teacher for twenty-nine years,
is convinced that classroom teachers want to do the best

possible job of teaching their pupils and that they welcome
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aprropriate and practical éuidance. She therefore believes
that workshops and -in-service training for the teachers and
aides will help to solve the problem of philosophical isola-
tion., The supervisors, principvals, and curriculum special-
ists also should attend parts of the workshops so that their
understanding and support can be assured.

A plan for implementing such a solution is contained
in Section II-C, B, 2, "DOVACK Demonstration-Diffusion Center,"
which follows the writer's "Proposed Plan for Handling Fed-

eral Support of Original Programs."
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4. Report the effect of the project on the educational
institution or agency hv discussing what you consider to be
the greatest change resulltinc from the project.

The director considers the greatest change in the
counly resulting from the project was to the teachers and
pupils who were in direct contact with DOVACK.

A black educator in Jefferson County, upon being told
by the director that the project would not be continued, re-
marked, "....You've given these boys and girls dignity and
pride - but I guess you arc just twenty years ahead of your
time..."

Dignity and pride.

Let the writer take you, the reader, for a visit to some
DOVACK classes., Watch the cﬁildren enter. They go to their
desks, get their DOVACK boxés, consult their Agenda, and go
to work, each one doing what he had planned the day before.

One pupil is dictating a new story; another is sharing
a story with a peer; another is taking a dictionary and a
touch alphabet to work with two others on their new words.

One little bdy deviates from his Agenda and motions to
you, the visitor. He wants to read his story to you and to
make a copy of it for you to take with §ou. Another tugs at
your sleeve and tells you that it's OK for you to voice~tape
his story for him. A little girl asks you if you want to
listen to a story she has just dictated.

You, the visitor, are not disturbing them. They go on

about their activities that they have planned. But they want
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you to know that you are welcome and they want you to know
how proud they are-of the work they are doing.

You observe the teacher working with a small group on
developing new vocabulary - later working with another
group on word recognition skills, using their own words.

You see the pride of the sixth grade boy who can recog-
nize his own name for the first time and is reading his own
story.

You can't help reacting to the uninhibited exuberance
of the kindergarten pupils reading their own stories.

Look at the little boy on the rug on the floor feeling
the sandpaper letters as he forms the words in hisg story.

The little girl who has just finished aéministering
her DRSVR Test to herself takes it to the basket, then turns
to flash a triumphant smile. She did well on her test and
she knows it.

The director asks a first-grade group if anybody knows
why she ana the visitor stayed such a long time observing
the class. A iittlexblack girl dances and cries out, " 'Cause
we're SO SMART?"

Perhaps these experiences will not be totally lost on
the children.

The teachers whose children were in DOVACK observed and
remarked favorably about the pupils' hchavior when they re-
turned to the classroom - their favoralble attitude toward read-

ing, the application of independent word attack skills when
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they encounter new words; the improvement in general 1is-
tening comprehension, in ability to communicate with peers
and teachers, and in following directions; in independent
work habits. These teachers kncw now that there are viable
alternative ways of teaching.

The DOVACK teachers have stated that although they will
not be able to use DOVACK, they will continue to use many

of the basic ideas that are part of the teaching philosophy

of DOVACK.

The reader will wish to supplement this subjective
account by reading Section II-C, B, 1; Appendix A; Appendix
B; and the literature in the Attachment to Appendix B, espe-

cially the Evaluation Supplement.
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5. Report the effect of the project on the cooperating
agencies by:

a. Listing all the community agencies that cooperated

in the project;

b, Discussing the results of such cooperatlon- and

c. Listing Jlocal educational agencies and counties

which viere scrved bv the project and indicate any

chanies since the initial application.

000.0'.00.uooo.oooo..co0'.00.u..c..llc.‘lc0..00...00..000000000

a. Listing all the community agencies that cooperated
in the project.

The Howard PTA:- The director was invited to

spcak to a PTA meeting., Several mothers served as
chaperones on field trips.

Volunteer mothers at Mamie B. Scott:- A member

of this group of concerned mothers served as a volun-
teer helper for the DOVACK teacher for Kindergarten and

first grade.

The local dairy (Bassetts):- They hosted the pupils

during a field trip.

The Kiwanis Club:- The Superintendent introdv :ed

the director at the Kiwanis Club when she was invited to
make a presentation therc just before she left to make

an ‘nvited presentation in Chila.

The Monticello News:- The local weekly paper gave

good coverage to the project.

b. Discussing the results of such cooperation

As indicated above, several mothers did volunteer

work as chaperones; and one did volunteer work as a part-

tire aide.
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Tt is necessary for the reader to kecp in mind
that Jefferson County has a populat.on of less than
10,000 people, less than 40% of whom are white. It has
the second highest illiteracy rate in the state. The
per capita income is approximately half the amount of
the national average. The county has been federally”
designated as a "poverty area."

Given the circumstances in the county and the
rature of the project (See Section II-C, B, 2), this
writer does not know what results are expected.

c. -Listinag local educational agencies and counties

which were served by the project and indicate any
changes since the initial application,

The LEA that was sérved by DOVACK is Jefferson
County. The Howard Scﬁéél was served for the three
months of operation during the first year. PBoth Howard
School and the Mamie B, Scott School were served during
tpe second and third years.

There was no way for the original plans for expan-

sion to other counties to be implemented.




11-C, B, 6 ]

6. Discuss how project information was disseminated and
includc _such information as: _
a. The number of unsolicited raguescs for infcrmation;
b. The number of visitors Irom outside the projecti area;
and
C. The estimated cost of such dissemination.
The director Las adcded )
d. Personal ap;earance disscmination activitics.

Appendix B contains tahles that itemize the number of
visitors and inquiries by year, by county in Florida, by state,
by territory, and by country.

The table does not include the unsolicited dissemination
activities by the director since the project closed. (There
have been more than 100 inquiries and requests for informa-
tion and materials since the proj=ct closed.)

The 557 visitors and inquiries while the project was in
operation came from 34 other 'counties in Flcrida, 40 other
states, the District of Colﬁﬁbia and four territories, and
from 8 other countries,

The requests for the film were not tabulated by county,

. state, and cquntry.

The requests for information, materials, the film, and
for the director to ﬁake presentations came by mail, by tele-~
phone, and by personal request. Many of these requests were
prompted by the wide publicity given to DOVACK, by articles
written by this writer and by others, by the listing of DOVACK
in various indexes. Some came after the director had made a
presentation. Some came from people who had received favor-

able reports of the project from other people who had visited
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it. Some came as a result of ESEA Title III dissemination

activities.

a. _The nuwber of unsolicited requests for information;

The tables in Appendix B show that there was 344 un-
solicited inquiries and requests for materials and informa~
tion.

There were 35 requests for the film at the AV Center
in Monticello. (In some cases, one request served several
groups in the same place.) This number does not include
the number of times pecople have borrowed the film without
sending in a formal request, nor the innumerable times the
director has showed the film informally and in her pre-

sentations.

£

b. The number of visitors from outside the project area;

The tables in Appendix B show that there were 213
visitors from outside the project area. (Unfortunately,

many visitors failed to sign the register.)

c. The estimated coét of such dissemination.

It is estimated that the cost for dissemination for the
three years is about $1800. This includes stamps, stationary,
large manila envelopes for mailing; Xeroxing copies of mate-

rials for mailing; and buying reprints of the Ccmputers and

Automation article (Way, 1970).
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d. Personal appcarance dissemination activities by the
dixector,

Appendix B contains a list of personal appearance activ-
ities by the director. Most of these were invited appearances.

Scime were efforts on the director's part to interest state de-

partm-nt people in supporting DOVACK.
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7. Describe the methods and procedurcs being developed

to carry the project forward without Fedoral support after the
designated approval pariod.

The following section is quoted directly from the “Appli-
cation for Continuation Grant" for 1970-1971 (Vol. 1, Part IT,
#6' p. 22-23).

"The method and procedures being developed to carry
the project forward without Federal suppori aftevr the
designated approval period will now be discassed.

Even though there is tremendous moral and cduca-
tional supporc for the program in the county, it is un-
realistic to think that Jefferson County cen assume total
responsibility for continuing DOVACK beyond the ESEA
Title III funding period without extcrnal financial sup-
port. Jefferson County has been designated by the fed-
eral government as a poverty county. It is racially
impacted. Illiteracy and unemployment rates are high.
The county has no way to raise money. A new private
school (designated "Christian") is due to open in the
fall of 1970 - the educational and financial implica-
tions are obvious, as well as the anticipated soczial con-
sequences. (In spite of these rather depressing facts,
the project director resigned her tenured Associate Pro-
fessorship at the University School of FSU's College of
Education when the request for cont.nuation of hexr leave
of absence was denied. She took this step bocause of
her confidence in the potential of DOVACK to help solve
some persistent problems in education and because
Jefferson County offers an exzellent laboratory situation,
both for teaching pupils and for conducting workshops.
Besides - on a purely personal note - the high road of
adventure with her dedicated and loyal staff and pupils
beckons stronger than the low road of security.)

The director has county administrative approval
to approach private foundations as soon as this renewal
grant proposal is submitted. They will be asked to sup-
port the DOVACK Centers for the purpose of (a) tecaching
the pupils, and (b) conducting workshops. It is hoped
that results in both areas in this third year of ESEA
Title III funding will persuade another funding source
to continue the work, especially in view of Commissioner
Allen's "right to read" campaign."”

As revealed in this quotation, the director is naive

beyond belief.
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EFFORTS TO OBTAIN FUNDS

The following is a brief annotated list of the director's
efforts to obtain %unds.

(1) School Poard, Jefferson County. (No monéy. Program
too big for county to support more than pro rata share of
larger operation.) |

(2) ESEA Title III, Section 306, "DOVACK - Innovative
Applications and Services." (Rejected with a form letter
which she happened to see months later. Her request for a
summary of the objections to the proposal so that she could
amend and resubmit was ignored.)

(3) Presentation to a group in Washington assembled
by Dr. Hinze. (Much enthusiasm. No money.)

(4) Ford Foundation. ("....we have, therefore adopted
a policy of not picking up pébjects formerly supported under
Title III.")

(5) Rockefeller Foundation. ("....I regret having to
reply in this negative way, as I am sure your project aims
will be of considerable interest and importance in the area
of teaching basic reading skills. I do hope, therefore,
that you'wiil be able to obtain funds from other sources...")

(6) The Florida State Department of Education. (The
director might as well have been asking for a slice of the
moon. )

(7) Right to Read Committee of the State of Florida.
(The chairman said chey are not interested in programs for

teaching reading, only in making assessments of needs.)
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(8) "Southcastern Regional Seminar on Reading in the
70s." (The director totally misunderstood the nature and

reason for the "seminar.,")

COMMENTS
The director has concluded that it is easier for her
to teach illiterate prison inmates (Way, 1965), than for her
to communicate with funding agencies. This writer lzcks bhoth
political sophistication and grantsmanship expertisec.
Under contract with the USOE, the American Instituics
for Research investigated programs all over the nation and

identified DOVACK as one of 34 Mecdel Programs in Childhood

Education and as one of 17 Model Programs in Reading; and

included DOVACK in an audiovisual presentation on model rro-
grams at the 1970 White House Conference on Children. (Sce
Attachment to Appendix B.)

Under contract with the USOE, a group at Indiana Uaiver-
sity is investigating preschool programs to identify those
that are exemp;ary. .Dr. J. Jaap Tuinman from I.U. spcnd
most of the day on December 6, 1971, with the director, view-
ing the film, viewing the slide talk (made by AIR), looking
at the DOVACK data, and discussing DOVACK.

Under contract with the USOE, the Educational Testing
Service of Princeton is investigating compensatory reading
programs to identify exemplary compensatory reading programs.
Dr. Donald Trisman of ETS called the director about this on

March 13, 1972. He had just read about DOVACK and liked what
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he read. However, they are not allowed to include in their
visitations ahy programs that are not operational, no matter
how good they are. That eliminated DOVACK from cénsidera—
tion.

Under contract with ESEA Title III, on-site evaluations
of on-going Title III projects were conducted. DOVACK re—
ceived a rating of "Excellent, nationally significant."

(See Section II-C, B, 11.)

One is tempted to speculate on the benefits that might
accrue to education if the activities of the-agencies that
fund programs were coordinated with the activities of the
agencies that investigate and evaluate programs.

This writer would be inEerested in the reader's reaction
to Section II-C, B, 2, which contains her "Proposed Plan for
Handling Federal Support of Original Programs," followed by
her proposed specific application for DOVACK entitled "DOVACK

Demonstration-Diffusion Center."
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List costs for budget period this narrative report

COovers:

a.

$204,000.00
$ 19,280.00

$ 30,000.00
$253,280.00

Total Federal support under Title III,

P, L.
Total
P. L.
Total

Total

89~10

Fedcral support other than Title III,

89~10
non-Federal support

cost
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9. A copy of all materials used for purposcs of dis-
semination are to be cogpilod_gs a scparate package and
submitted with each continuation grant application.

Most of the director's dissemination activities are un-
solicited on her part. Inguiries continue to come to this
writer about DOVACK. She continues to mail literature and
ansver inguiries.

Interest in DOVACK is multidisciplinary. The inquiries
range, for example, from a classroom teacher in McComb,
Mississippi to a scientist in the Institute for Atomic Physics
in Cluj, Romania. The director's answers to letters and the
materials that she mails vary according to the interests ex-
pressed by the inquirers.

A copy of each item on the DOVACK Reference list that
it is possible to include is?included in the Attachment to

Appendix B, (The reader shoﬁld have his own copy of the

June 1971 issue of American Education so that will not be

included. The extra copies that were sent to the director
are reserved for distribution to people who do not normally
have access to that publication -~ for example, inquirers
from Brazii, Turkey, Romania, etc.)

bOVAbK and this writer appear in various indexes, lists,

and registers such as: "Scholars Active" in Computers and

the Humanities (1970); PACE pulications; CENTREL's R & D

Register (1970); Wisconsin's Index (1970); LIST 1972;
EDUCOM's FIN (1969).
The following two pages contain a list of other DOVACK

references.
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DOVACK ch ronees

Chapmen, Ruth, "Computer Doos the Choxrcs i DOVACI, Y Floride

Schools, Vol. 32, No. 2 (p. 20-25) illus. Loviabiy-Poctnh=r 1969,
NCEC (ifational Conter for INducationel Consimication), eda ]

Prucrra,;'; = Chilchood Bducation LOVACY. Cobl, Ko, 777

c 2201401417708 Covar e nt PrinlilLg 0FLien, Uashinglon

D. C., 20202 (20 conts). (@(foto: Since this bootle L was

prepared by the Amc:uc«n Institutes jor Noscarch, the

per pupil cost quoted has beon dra 25 G cally rodueel.)

Paisley, Clifton, “Tha One Vhat
Resenrch in Reviow (Clifion
Universid ty, Pallanassee y

(’. \vl‘ tl_.1 “.‘; ‘-L‘j”-:‘ Si.‘Jt("_" s ey
y, Ed) Mleride State
Tus, Movoembar 1970,

Way, Tlo, fhe DOVECK System (£ilm bew 1€ 1ain 16 wo navratcd).

AVallﬂ)Lc on Joan 1 om: ILrea Av Center, Boy 485, Monti-
cello, Florida, 32344,

Way, ¥lovine I. The DIVACK Mothod for Teaching Readiva, (Un

publicshed., 74 paabg D L N R The'uhbo--(1 in this
peper is included in subscgquént papors that were publiehoed.)

PN

Vay, Florine I, Teaching I111(e S Vi LDh
Individual Pupil) Dictation | 1) cigg,ggth
Addwfnn for G OUD Tﬂhth:\]atth oL Ehe ped Doty

Picture Vocabuizry weds: Avin<Cﬁﬁ1:—“Yun>‘>Hﬁnh@6,

{8 paces). 1955, Tliote: TThis is 5 rcport on the
evaluation pilot stu:y that preceded the ovearimonial
work in a federal prison during which the wiitexr deaignod

and developed DOVACL.)

tes vith the

Vay, Florine R “mhe DOVACK Moda 21,"  RDUCOH Bulletin Vol. 4,
No. 5, {pages 5-6) October 1969,

Way, Florine L. "The 'Language Expcrienca' Approach in Teaching
Reading -~ Cowputerized,™ C>wvuucr aid AuLﬁWdIJO., Vol.
lg, No. 9 (p. 28-31) Septﬁmbnr 197077(Fn et act of
this article appears in Languaae andG Lancuson Juhnvaor

Ahstracts, Vol. VvV, No, 1 (Lntry BO02ET, Tp. 5305307

January 1971,

Wills, Martee, "DOVACK's Machincs Help Children head, " MERICAN
Education, Vol. 7, No. 5(p. 3-8) illus., Juue 1971.

ERIC

Aruitoxt provided by Eic:
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As the final draft is being typed, two more refercnces

are added.

Way, Flo, The DOVACK System, Tallahassee, Florida, 1972.
(Note: This brochure was prepared for ED/fair '72
to be distributed from the DOVACK exhibit. The USOE
paid for printing the brochure.)

Way, Flo, "Evaluation Supplement to the Brochure Prepared
for ED/fair '72 on The DOVACK System." Tallahassee,
Florida, 1972. (Note: ESEA Title III paid for
Xeroxing this supplement.)

The rcader is referred to the Attachment to Appendix

B for copies of these materials.
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10. Annotated Photographs

This section contains ten photographs depicting stucent
activities. Preceding each éhotograph is a brief descrip-
tion of the activity depicted.

The goel and educational obs :ctives for DOVACK are re-
peated below for the convenience of the reader in using them
as reference points for interpreting the photographs.

Inherent in all of the educational objectives for
DOVACK is the aim of enhancing the self-image of each pupil.

The goal is that given the opportunity to participate in a

DOVACK class, each pupil will develop (1) skill in manipu-
lating his equipment and materials; (2) independent and
self-pacing study habits; (3) favorable attitudes toward
reading; and (4) proficiencg;in word recognition, word attack
skills, and in general reading achievement.

Educational Objective 1 (Psychomotor):- Each pupil who

participates in a DOVACK class will 4~ onstrate skill in
manipulating his own equipment and materials.

Fducational Objective 2 (Affective)i~ Each pupil who

. participates in a DOVACK class will demonstrate that he is
indepehdent aénd self-pacing in his study habits.

Educational Objective 3 (Affective):- Each pupil who

participates in a DOVACK class will demonstrate favorable

attitudes toward reading.
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Educational Objective 4 (Cognitive):~ Each pupil who

participates in a DOVACK class will demonstrate increcsed

proficiency in word recognition, word attack skills, and

in general reading achievement.

-y o




Photograph #i
The pupils in the following photograph are géining

new experiences on this field trip so that they can expand

their undevstanding and extend their vocabularies. They

are also learning to manipulate the videotape equipment,
When the pupils return from the field trip, they will

replay the videotape recording of their experiences and

discuss them so that the experiences can become a part of

théir own language experience. Then the pupils will dictate

their own reading lessons based on their undexrstanding of

these exper.ences.
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Photograph #2

Three aspects of DOVACK teaching are evident in the
following photograph. One pupil is studying independently.
Another pupil is acquiring new experiences vicariously
through the use of the Viewmaster. The teacher is in one
of her appropriate classroom roles, as knowledgeable ob-
server and available helper. (See also the comments for
Photograph #10 for further discussion of the role of the

teacher in DOVACK teaching.)
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Photograph #3

The pupil in the following photograph is inserting a
Dictabelt into his Dictaphone with self~confident inde-
pendence.

The magnetic Dictabelt is used by the ﬁupil for (a)
dictating his lessons; (b) listening to the teacher~recorded
voice-tape models of his lessons; (c¢) adwinistering his
DOVACK Random Sample Vocabulary Recognition (DRSVR) Tests
to himself; (d) studying his DOVACK Word Attacker; and for
(e) listening to a variety of instructions, lessons, fun
stories, etc., to help broaden his experiences and expand
his personal repertoire of vocabulary and concepts.

Most of the pupils als?tlearn to read and interpret
the numerals on the front of the Dictaphone in order to

locate a particular lesson on the belt.

5
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Photograph #4

The pupil in the following photograph is getting mate-
rials to use in implementing the next item on his DOVACK
Agenda. Each pupil must learn to plan and follow his Agenda.
He must learn to identify what he needs, locate it, get it,
use it, and return it to the appropriate place. The culti-
vation of independent work habits is one of the most im-
portant of the interdependent facets of The DOVACK System,

In order for the teacher and the pupils to be able to
take'advantage of the high creative potential of DOVACK,

the non-creative aspects of the program are routinized.




e X

ERIC ;

‘




1I~C, B, 10 7

Photograph #5

The following photograph shows one of the typical
activities in a DOVACK class. The pupil is studying in-
dependently. She is listening to the teacher-made voice-
tape model of her lesson on the Dictaphone while she reads
the printout of her dictation prepared by the computer for
her independent study.

At the end of the dictation can be seen the long word
list with a number beside eaci. word. The computer-prepared
word lists are used for several purposes. (1) They serve
as a guide to independent study. When tne pupil finds a
word on his list that he doeg not know, he uses the number
beside the word to refer to.the line on which the word first
appeared in the text of his dictation to use a combination
of beginning-sound and context clues to recognize the word.
(If this fails, he replays the voice recording to hear the
teacher préndunce the word.) (2) The punils study the words
in their own wbrd’ligts by using touch alphabets to form the
words and by using the dictionary to find and divide their
words intu syllables. They often study together and teach
each other their woxrds. (3) The computer derives each pupil's
Rardom Sample Vocabulary Recognition (DRSVR) Tests from his
own word bank which is kept on file. (4) The computer uses,

for each pupil, the stored word lists and results of the DRSVR
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Tests to calculate and compile the periodic REPORTS after
each test period. (5) One of the unique features designed
into DOVACK in that the computer stores information about

<he words, which pupils use them, etc., so that the organized

data can be retrieved for analysis.
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Photograph #é

This second grade pupil is working independéntly,
concentrating on his task of feeling cut-out sandpaper
letters and using them to form words in his dictated
story.

Each pupil, guided by his teacher vhen necessary,
is encouraged to emphasize the sensory stimulation that

is most useful to him in studying his lessons.

9
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Photograph #7

This pupil is entering on her DOVACK Agonda the time
at which she completed the most recent task that shc had
planned for herself, This pupil has al.-eady chtained n11
of the materials for her present needs ard is huendling her
equipment and materials independently.

The planning by the pupils on their Ag-'nda is within
a broad pre-defined structure. This is an .mportant part
of teaching the acceptance of the responsibility that must
accompany the freedom to choose a course of action. This
writer believes that guiding pupils to learn to organize
and plan their work is an essential part of all “eaching.
More advanced pupils can bestaught to make their own Agenda
without having a printed guide.

The DOVACK Agenda is modified in various ways for the
pupils who are being served. For exanple, the Kindergarten

and first grade pupils start with a picture agenda and are

phased into a:printed agenda when they are ready for it.
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Photograph #8

This pupil is using his equipment independently. He
might be administering his DOVACK Random Sample Vocabulary
Recognition (DRSVR) Test to himself. Or he might be order-
ing and dictating his own instructioral material to be sent

to the computer to be processed for his independent study

with " his Dictaphone,

11
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Photograph #9

This pupil is making a copy of his composite story
to share with a peer, with the teacher, or perhaps with a
visitor.

Composite stories are vritten by teachers and aides.
(They can also be written by volunteers.) The composite
stories are standard English versions of each pupil's own
dictations in which he can recognize his own words in a
different context. Composite storier are presented to the
pupils, not as a substitute for their own language, but for
alternative and situaticnal use. Composite stories are

used for transitional materizl. to conventional gubliished

materials. Lo
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Photograph #10

Just as in Photograph #2, the teacher here is shown in
an appropriate role in the classroom.

In a DOVACK classroom, throuch the creative mediation
of the teacher, technology supports the learning but does
not intrude upon. the environment,

The pupil does not automatically acquire manipulative
skills, independent study habits, favorable attitudes tow:rd
reading, and proficiency in reading. fThe teacher is there
to provide learning experiences that are necessary for him
to acquire these skills, attitudes, habits, and proficiencies;
to assess his needs and plaq for them.

The individualization .of the Language Experience approach
is made possible by using the computer to perform the tedious
chores that would be prohibitively expensive and monotonous
if they were performed by human labor. In this way, and by
using a sfstém of efficient classroom management, technology
serves the individual pupil through the mediation of the
teacher who is thus free to do the work, w’th many more
pupils in one day, that only humans can do effectively - that
is, to encourage, motivate, guide, and interact with the
pupils.

Thus, with DOVACK, technclogy helps to enhance the
creative &nd human qualities oi th~ teacher so that both
teacher anc technology can more effectively serve the indivi-

dual pupil.
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11. Discuss -how recommendations of the on--site evaluators
have been i :corporated into the project.

This section contains the on-site evaluation reports for
the threz years of operation; and a brief discussion, follow~
ing cacn report, of efforts that have been made, or not made,
to incorporate the recommendations into the project.

The discussion following the on-sitec evaluation report
for 1968-1969 was included in the Application for Continua-
tion for 1970-1971.

For convenience, the pages of each repnrt have been

numbered to conform to the pagination scheme of this report.




ERIC

Aruitoxt provided by Eic:

11

July 23, 1959

T T

ek 8 e Lew

Ky ien mons® oM €0 ey
[EERIRL e

.
el VSUACCAON :

[o)

. A PR Fal o
LLLTAT OY aslic
A 1,
dollerson Cov =y Sches
P. C. 2oy how
sy, -

* Ve sns,

-~

: }0 u;v\; U‘,

~mbanid

O IEY [Z e {atc) .
- TR 2l & TOITt [T RN ey SN . e oy S
Ag you il recsil the Dosity davia XXX office cosivacicd
PP TYonm ot -~ Q Ta o - . - 1 oy ~m .. -
SEelin Donorinc.t of Pduestion porsoinel né eoncuitinio
b T . 4 s Termtd . K £
pEZoriment L0 conduct on-sito cvaluati 28 o on-noing Tit
e -. LY, < . " o A, - oy
projoes duning (he spring of this year.
1. ey’ S V2 2. ey d sy romde . 3 .
we WoWLG iike Yo take thiu onsontunt Wy to thonk you ond peonlo

S . eq Pl PR, g . 3
2 Sh ROSZLLALILYy atforied the nesite
oy} e AN ™ men - .ot P B
3 oad 1or the execilons COODErLTIon cxiinlnt.

. o s - 2t :‘
conngeted f.-.':-.w the p Jeet fex
tor

A R o e om Y. 2wt Pl s e ment
=S-540D, on e sliached pages yor w _!. Iind suEaries
. PO N o A

oy ‘ eyt

t Voase
& ST hz et gyae 9+ o
L ¢ O bv : ...V\—.‘l QLO

o -~
ot ~ [ X2
4 n B ~m - P ry . S & < ., Lo e
co:zs.u. ravicn enl when feasile dncorporaved into the projeci.

Yo - 2
(2440 uG......u..\..u XX “aelOlGE

YA

Once agoin et o Cpross the eppreciation of this office for tho
fine woy these vigcitors were lrocted and extend o ou and your
SUCIT @n opén invitation to visit us.

AN

o




. Ir-Cc, B, 11 3

JeiTerson DOVACK METHOD FOR TRACHING KZADING DQE 33-70001

<

PROJECY STRENGTIHS

2) Enthusiastic and dedicated siaff

D) Program communicates across verriers of race, class, age,
interes® and intelleci

) Differentiation of program to mect individuzl neecds

dg Receplivity to and enthusiasm for brogram evidenced by students
e) Children can assume much of the responsibility for learning

to vead

) Mastor teacher can assuuz most effective place in classroon

PROJECT VEAKNESSES

a) Question how long interest may ve maintained by using only
children's experiences and persou.ily dictated stories

b) Delay in return of dictaied storics Tor a period of 2 or 3 days

e) Lack of variety in materizls availadle to studenis

d) Lack of involvement of classroca teachers in program philosophy
and goals and incidantal .contribubions they might make in their
daily contact wiin participating students

e) No apparent commitment o contirtie ine project,

if it proves
successful, beyond the usual 3-year funding period

RECOMMENDATIONS 0 IMPROVE THE FROJECT

a) Investigate possibilities for speeding return of dictated stories in
. printed form '
b) A good collection of books -- high interest, low vocabulary --
‘*should be placed in classroom for students to use in testing
" their new found skills
¢) Borichment acvivities -- Tield trips and art work -- might provide
an additional stimulus for dictated stories ’
d) The involvement of classroom teacers should assure additional
benefits for the children from the Project particularly in
providing experiences from which the Participants could draw
on for story material.
e) Means for continuing project beyond normal funding period should
be explored




II-C’ BI ll 4

1968-1969
Weaknesses Listed Followed by the Director's Comments

"(4) Exaﬁination of the progress being made to incorporate
the recommendations of visiting evaluators into the project."

The DOVACK project director and staff were pleaséd and
gratified with the Project Strergths that were found to
exist. They feel that both the 'Project Strengths" and the
"Project Weaknesses" constitute a fair and penetrating asscss-
ment. The project had been operational on a limited basis
for about two months when the evaluations were made.

The efforts that are being mdﬁe to overcome the weak-
nesses and implement the Recommendations to'Improve the Pro-
ject will be discussed below item by item.

"(a) Investigate possibilities for speeding return of dic-
tated stories in printed form."

This has been improved. Next year, the system for it
will be stabilized while work continues on perfecting the
teleprocessing version. .

"(b) A good collecéion of books -- high interest, low vocabu-
lary -- should be placed in classrooms for students to use in
testing their new found skjills."

Many of these kinds of books had already been ordered
at the time of the evaluations and are now available for the
pupils. They will be more attractively displayed when the
revolving book racks are in the rooms.

Other sources of variety in reading materials are the

following. The pupils exchange stories with each other and
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teach each other the words in their exchanged stories. FEach
pupil has composite stories_written from his own vocabulary
lists. (These are written by the teachers and the aides. In
addition to gibing the pupils a chance to recognize their own
words in a different contaxt, this is also the way thut stand-
ard English for alternative usage is introduced.)

New material is introduced to the pupils by the use of
films, narrated film strips, by the teacher reading to the
pupils, etc. The pupils then dictate' their 1éssons from
'their internalized vocabulary and understanding of this mate-

rial. ‘

"(c) Enrichment activities -- field trips and art work ~-
might provide an additional stimulus for dictated stories."

Progress that is being made in this area is still not
enough, 1Increased efforts will be made next year, In Part
III, proposed actirzities irclude expanding both the real and
vicarious experiences of the pupils. It is necessary however,
to limit fieiq trips specifically for DOVACK because of '
scheduling problems.
"(d) The involvement of classroom teachers should assure
additional benefits for the children from the project parti-
cularly in providing experiences from which the participants
could draw for story material."

The groundwork for this mutual participation in DOVACK
was laid this year in meetings, conferences, and discussions.

Some of the classroom teachers in both schools have expressed

interest in the plans that are included in Part III.
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“(e) Means for continuing project beyond normal funding
period should be explored,"

This is *he most serious wecakness. In Part II, 6, the

plan to seek financial support from private foundations is

mentioned.
e
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STALVE O FLLORIDA
DuararremivaNg o R DUCANTON

TALLAHASSEL 32304
OfFICE OF FEDENAT-ETATI RELATIONS
OR-SITh TROJICT EVALUAYTION REPORT FORY

TITLE 11T, EGEA

Projecl Number: U,8,0.E, 68.0500h-0 T . 8D

G

5 _33-70007,
Pré.jec‘c Pitle PROVAE licthod fop Yeaching Reading '
Project Aclivity: E:} Plamning I ' Pilot [1":[ Opr stion

Name of Project Director Hrs. Florino L. Hey

Mdress of Pirector P.0, Box 499, *°. -

Ruber ' e _Street
Monticcllo, Plorida 3230 920  997.2022
Citly State . Zip Arca Code - Telephone

Date Project Began July 1, 1968

" Date(s) of visit liey 2%, 1970

Neme of Visitor Ruthellen Crews

Title of Visitor Assoclate Professor of Education

Employed by University of Florids

Number of Hours. Spent on Visit 7% hours

With Whon Did Yon Visit? (Cive apprc;:»:il.:ate nunhers) Public Non-Public
EXJ A « Students . B /7)) - ‘.
B'~ Projecl Siaff ]
C "~ Superiniendent
Farents o . .

E - Board Members
_MM

]
1

Teachers

Others (specify)
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13. WHhat evidence in there of parlicipstion In the project on the purt of
Feachers and sludents In non-potilie achapls? :

none

1. What are the peimary ovyectives of 4he project. us you understond then?.
To ficld-test and roplect ¥
vaing these crvifterin o au £
for which 1t was design.d; fentivenssy in nceting needs of
particirants so they they wilt beccie indopendent and sclfepacing
in thelx study hobits, inprove their roading, develop favornblo ”
ebtitudes tovard »coding, and 1 .0 to naniiulate the moterinls;
ceononic fencibilitcy for wse on n sirvlisncous shaved.ting
sharced--contv bagia. .

~gts POVAY nodcl.for teaching reading,
cconu:  adeptoblility to the ropulations
a7

15. JYist all the project activities and/or procedures curyrily being under-
taken or planned to achieve the objeclives as you underst-nd them,

1. All varticizants reecived inatrvction on howu to nanioulate
all cquimment and n~terinls, y

2, All varticirants were tousht how to plan and carry out their
daily DOVAK Agenda go as {o work independently,

3. Couput?rucompilca rceords nnd reporbe were periodically reviewved

. 80 that they could be analyzed and Antcrepreted. '

b, Teacher instruction wuas given on & onc~towone basis and to
suall groups,

5. Children shared stories dictnted snd writton.

6. Lctivitics were planned to provide cxperiences so ag to have
a basls for story dictation, This also provided foxr develop-
ment of oral and rending vocabulawy,
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16.

17.
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Are {hr project aclivities t:n"./:‘z' procedaras evrrep! Iy Mdng underlalen
or planncd Lo achicve the objeeiives s yoit understandg thoea?

£

Ej Yes . .
r_:l Yo

Comnents e

o

Adequucy of staffing to meet projeet odbjectives.

A. Qualifications of staff to carry out project activities.

X1 Excerient

[C] Good

[] Fasr | ' ]
[C] roor | .

B. Numbers of Stoff Members to carry out project activiiics:

[T]  Excessive
E] Adequatce

D Inadequate .

Corments:




Baae 2L el

W, “equacy of phyeleai feeilitien to cehiove projeet cbjectiven:

>
9. Adequzey of funding to mzel prodect objecii cot
‘ T Excessive
K1 hdcquate
. . -

0. Is ihore a reletionchip of the project o exieting school progrems?

- b - I11-Cc, B, 11 11

D Lzcesnive
E:} hdegunte

‘ 1 Laadecuate

v ya e &
Courizitgs

E] Inrdequate

Coimunise

f::} Clozery

{:] Uirel: ted

Comznts: |
I viould 2ike to sece nore of the classroom teachers in the schools . |
involved in the project so that greater carry-over into class-
roun activitics would result, Since the reading prozram 1s built
o1 yue,.child's experiencss, thé classroon teachdr could play an
inportant »art in providing for these thus relieving the readine
beacher of some of this responscidility, The Director indioated
that pians vere to have nore active participation of totnl sohool
siaff in the program in a viay that thore would ba bonefits to the
total .urri.ulun,




-

21..

22,

23,

2’3 *
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Vhal plens are belng made to conlimig the pro. oo acliviiios after
federal funds have beon phiosed oul?

The Dircctor stated that tho coraranity I, receis T the
prozran with sueh enthusisz: thet thols 1. indlc -3 onn

that the school sysicn vovld continue Lho Lrosrey oo
federal funds nere deslet.d,

In your opiniou, to zhat degree wild e L¥A bz 2ble 1o inmn: 4h-
projoci afinr fedorsl funde are plesed ub?

‘Z } Currcnt. level
]::] Raduced level
7] not at ana

%

List project sirengihs as you cen see then.

1. Totel comnittment of director and starf
‘2, Truly provides for individunlized inctruciion
3. Develops independence on tha »are of the c¢hild to lenrn
. on his o at his own pace,
k, Effcetive usc of tinme
" 5. Total involvement of students
6. Learning activitics are relevant to 1iving
7. Incorsorates all lanzics okills $nstend of leolating

rceading as o separate ol:id . )
8. Provides for children whoze background of cxpericences nro
neager

Iist project weaknssses as you con see thens

1. Need for a closer working relnt . whidy beticen tho
classrooin teachexr and the reodlnyg Ui:acher,

2, 8ince the progren recoznizes the va': lcaship of listining,
speaking, and wrdting to reading, poxir:s art and music
ectivitics could be added as {owin of o nrmunication and
sources for develovin:g cormuricstion skills,

3. Add other tochnlcol nedia,such as single--concent £ilus
and 8mm filnm projectors, to add to c¢Xperiences,

b, A soccific coumittnent fron locrl school systenn to continuc
the »rojcot et the end of 3-year funding period.is neecded,

5. Expansion of tho program facilitics to provide for more
children, shouwld be considered at this point,
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2. To irprove the projesi:

¥hat ection (s) vould you reccirezd? (Ve spoet ic)

1. Accoxding to tho Dive cior, there are plons fox nrovidin o ROVeu
teaching yackets for closi~roon tenchers fop a1 cerALvTv; ,v,ﬂn
I aoronslv recomaand thot this Lo corrvicd out and that thyse
packets be the rvesvli of {he eaverative of Terte of the bﬁ;AK .o
Staff{ end the clagcioon toenchsrs, )

2. Gi«ﬁ exious connidawniion 4o the five points tht X have
inclvdc in iten 21 deseribing the e vknnusc* )

¢

o
25, 1In view of the proJcct o»Jcctfver, hor voqu you rebe tha preject ot
this tiwz? Check one omly

Excellent, ﬁationally significant.

Seems to be very successful fﬁr £tate cr Region,
Good chance to succeed, .

Fair, may be successful buﬂf:.

Seems to be failing (Needs help)

Fallure, should be terminated,

Explain Selectio_‘l'

UDDBDE

exanule -

An cX"CIICnu/bL host to u ¢ conruters in cdueation so that the
teacher is helped %o. Anprovo 1nrtrac ion rathur thon roploced,
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1969-1970

The DOVACK project director and staff were pleased with
the evaluation reéort. It was especially gratifying that
the evaluator had prepared herself in advance by thoroughly
reading the papers describing the orogram, and therefore knew
wvhat to lock for; that she spent enough time in the classroom
to interact with the pupils and undersiand vhat they were
doing; that she understood the strengths of the program; and
that she was aware of the same weaknesses of which tae di-
rector and the teachers werc already acuviely aware.

There will now be a brief discussion of the weaknesses

that were found, and the efforts to overcomc *hem.

Weakngsses Listed Followed by the Director's Comments

“Item 20 L :

"I would like to see more of the classroom teachers
in the schools involved in the project so that greater
carryover into classroom activities would result. Since
the reading program is based on the child's experiences,
the classroom teacher could play an important part in
providing for these thus relieving the,reading teacher
of some of this respousibility. The Director indicated
that plans were to have more active participation of
total school staff in the program in a way that there
would be benefits to the total curriculum,"

"Item 24

"l. Need for a closer working relationship between
the classroom teacher and the reading teacher.

"2. Since the program recoonizes the relationship
of listening, speaking, and writing to rcading, perhaps
art and music activities could be added as forms of com~

munication and sources for developing communication
skills,"

The director agrees completely with this statement of

weaknesses and suggestions for overcoming the weaknesses.
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Attempts were made to solve the proeb” 'm, but on the

whole the attempis failed because of ing: ntable difficul-
ties. f

The director and the DOVACK teaclc ' at intervals
with the teachers whose pupils came tc¢ V)L.CK ~lasses. The

teachers were high in their praise of what DOVZCK was doing
for their pupils. However, when suggestion® were made about
cooperative activities in the classroom, the teachers' re-
marks revealed the basic problem: “Bf the time we cover the
books...." "By the time we follow the curriculum...." "By
the time we follow our schedule...."
In Section 1I-C, B, 3, above, the problem of philo~

sophical isolation is discussed and a proposed solution to
the problem for future projécts is offered in Section I1I-C,

L

B' 2.

"Item 24 .
"Add other technical media, such as single-concept
films and 8 mm film projectors, to add to experiences."

The diréctor and staff agree completely with this. These
items were in?the'bﬁdget that was not approved. The best that
could be done was to use more narrated film stfips and
narrated Viewmasters,

"Item 24

"4, A specific commitment from local school system

to continue the project at the end of 3-year funding
period is needed.,"
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It would perhaps be an understatement to write that
everybody who is in any way connccted with DOVICK agrces that
the project should continue; However, this problem is not as
simple as it sounds.

Section I1I-C, B, 7, above, contains a brief account of
some of the efforts of the dir;ctor to obtain funds.

Section I1I-C, B, 2, above, contains the director's "Pro-
posed Plen for Handling Federal Support of Original Programs,"
followed by a proposed specific application for DOVACK en~

titled "DOVACK Demonstration-Diffusion Center."

~

"Item 24
"5. Expansion of the program facilities to pro-
vide for more children should be considered at
this point."

Again, the director aq&‘staff agree. Also, the principal
and teachers at the Mamie B. Scott School agree and would like
to implement a plan to include many more pupils in that school.
Two 0f the junior high school teachers at Howard wanted to
cooperate closely to include an implementation of DOVACK in
their classrooms.

Again there were insurmoungable difficulties. However,
duriné 1970~1971, DOVACK served twice as many pupils as were
served in 1969-1970 with the same staff. (Sec Table D1,
Section I.) This was some progress but not nearly enough.

»>

Actually, this problem is part of the basic problem,

philosophical isolation, which is discussed above in Section

II-C, B, 3, and for which a solution is offered in Section

11-C, B, 2.
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"Item 25

"1, According to the director, therc arc plans

for providing DOVACE teaching packets for clacs-
room teachers for all curriculum arcas. I stroagly
recommend that this be carried out and that theso
packets be the result of the ccoperative efforts

Oof the DOVACK staff and the classroom teachers. "

One of the keen disappointments of the project was that
this could not be done. The failurc of it was dué nainly
to two problems: (1) the philosophical isolation discusscd
above, and (2) the failure of the money to arrive on time to
hold the workshops in which the packets were to be made. liow-

ever, some packets were made as the DOVACK teachers bhad the

time to make thenm.

"Item 25

"2. Give serious consideration to the five points
that I have included in Item 24 describing the
weaknesses." :

These items are discussed above.
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A REIORY OF ©HE IN-Diiil OH-G1YE EVALUATION 01

] Y e s “.n s v g Sy apey
DOVACK MQULOD FUR SHACAING REALaG"

A Description Of The School Conmunily Tn Vnich The Project Activities Wore Conductedl

Jefferson County, Jocaled in North Florida, is bounded on ihe vesl by
Leon/end Wahulla counties, on the cast by Madison and Taylor counlies and
extcﬂds south from Georgia %o the Culf of kexico. It is one of the few
Florida counties whoss rocts go back into the antebellum period of the
South. fThis is g conﬁribgting factor to tha slow change in cultura) and
economic patterns of the community. In addition, Jefferson County is in-
cluded in lhe Big Bend area of North Florida which has been federally
designated as a poverty area. ‘

"y

The county's pohulation has teen declining at an average rale of more
than 100 per year sinﬁe the turn offthe century. According to the 1950
census report, the coﬁnty's populaéign is 9,543 (this is 2% of Florida's
population). 59.2% of the population are non-wvhite and 40.8% are vhite.
The population is rural with 83.2% class:ified as non-farming and 18
farming, .It is significant to note that tw; age groups, the O through 19 '
and the 60 and over, make up 60% or thé population which implies thal the
county educates the children and approximately 854 leave the county during
their producéive years, then return to incrcase the olq age assistance roll,
The school population age group is composed of 32¢ white and 68% Negro
children,

General farming is the basis of the county's economy which provides e
per capita income of $1,164 which is only 53.7% of the national average,

Of the 2,052 families in the county, 768 familiesg have an annual income of

Liaken from the 1968-1959, Continualion Grant Application, "DOVACK

Method for Teaching Reading."
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less than §2,000 and 110 familics representing 5.3) of the population
receive aid to 435 dependent children. The rate of wnenploynznt is 647,
The county ranks sccond in Lhe stale in its percentage ;f illiteraCy'with
222 vhites classified as illilerate and 1234 non~white illiterates,
Success in providing new job opportunities has been limited, dqc in
purt, to lack of: e@ucation, a skilled labor fovee, capital, nearby

markels and available nztural resources.

A Description Of The Tarpet Population Served By The Project

{ The target population consists of 20N children in grades K-1 and 5-7.
Al the Mamie B. Scott Elementary School there are 126 children in grades
K-l participating in this project. At Howard Academy there are 76 children
in grades 5-7 participating in this projcct. 0f the 126 children &l

Mamie B. Scott, 93 are black and 33 -are white. Of the 78 children at
Howard Academy, 72 are black and 6 are white. There are 66 boys and

60 girls at Mamie B.:Scott. There are 51 boys and 27 girls at Howard

Academy.

The Critical Educational Needs Toward Wnich The Project Vas Directed

Critj;al educational needs are noted on three levels: nalional, state,
and local. National priorities in rank order are: improve reading achieve-
ment, ser;ices to the éisadvantaged, and assisting in the counly's move
toward racial integration. The state priority being met by the objcclives
of the DOVACK program is to aid children in acquiring the basic language
and quantitative gkills and knowledge which will enable them to deal

competently with the usual kinds of intelleclual and learning tasks expected

of them both in and oul of school. The local priorities in order are:

.
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increased reading achievement, independent work habits, enhonced self-

concept, and positive attitudes toward learning Lo read.

The Statement Of Project Objeclives; The Activities Which Vere Concled

Po keet Fach Objective; And, Tne Vavs In Wiich The Attainment Of fThe

Objcclives Vere Rvaluated.

First objective: "Bach pupil who participales in a DOVACK class i1l

develop skill in menipulaling the equipment and materials at his dfsposal."
ACTIVITIES: During whatever pari of a‘class period a pupil is otecrved,

he will *e¢ seen making appropgiate use of the materials and equipment at

his disposal. Materials and equipment at his disposal inclpde: NDOVACK kit

containing DOVACK book of stories (visual and voice), Agenda, Check List,

Dictabelt, Dictamailer, chalk and chalkboard, Gafax duplicator, cutter, -

paper punch, fasteners, View Va<ters, VIR heddsete and monilors, Teletypa2.

EVALUATION: Includes (1) camera observation pictures; (2) teacher

inspection of My DOVACK Record; (3) inforual teacher observation.

Second Objective: "Each pupil who participates in 2 DOVACK class will

become independent and.self~pacing in his study habits,”

ACTIVITIES: An agenda is made.by each pupil each day. When the child
arrives.at his DOVACK Jearning stalion, he begins working immediately
without Seing reminded. He contimues Lo work in an organized wey, making
the neces;ary changes énd/or entries on his agenda.

EVALUATION: Includes (1) analysis of computer records; .(2) inforual

teacher observation.

Third Objective: "Each pupil who participates 'in a DOVACK class will develop
favorable attitudes toward reading."

ACTIVITTES: Stories are dictated. Real expericnces are provided to
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devclop background and language. Pupils share stories ot leasl once caech
week., Children construqt comporite stories and study these along wilh
their own. .

EVALUATION: Includes (1) upon request, any pupil will show the
evaluator a composite story or a story he received from a peer wilhin
the Vgek; (2) upon request, any pupil will dewmonstrale hov he studies
his story; (32 upon request, aﬁy pupil will demonstrote to tha2 evaluvator

that he can read his stories.

Fourth Objective: "Each pupil who participélcs in a DOVACK class will
develdp proficiency in using word atéack skills, in general reading achieve-
ment, and in word recognition." ﬂ
ACTIVITIES: (1) Practice reading sentences containing unknown vords;
(2) teacher and self-instruction in word analysis skills; (3) practice
reading a variety of DOVACK storie§;:(h) practice reading words in isolation;
(5) listening to voice tapes of stories. .
EVALUATION: Includes (1) vhen requested to do so, a child wif%,hemon-
strale his effectiQe use of the DOVACK technique for recagnizing a word in
context (2)’wﬁen‘requested to do s0, a pupil vwill read one of his stories
to an evaluator on'én iﬁdependcnt‘level, that is, withoul missing more
than appro;imatcly 5% of his words; (3) 807/ word recognition of a random

sample of words from past stories dictated by the chila.

An Analysis And Interpretation Of The Results Of The Project In Relationship

To The Stated Objectives

Mrs. Flo Way, Project Director for DOVACK, is indeced a remarkable
person, She.deserves and has received numerous accolades for her efforts

and successes in developing a reading program thalt utilizes computer
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technology Lo handle conmon scereluriz) chores and Lo produce reading madia
from the dictationg of ipdividual children,

Teachers with students in the D;VACK program were cexiremsly imp;esscd
with their studenis® langunge growih, vocabulary developisent, and changes
in attitude. When ashed.to compare Lhese children to those not involved
in the DOVACK progrom either presently or during their Lenure s Leachers,
all indicaled thal the DOVACK children were superjor in language devel-
opaent, reading, and attitude, One teacher, even sajid that she would raihor
have more children in her class than to losé the DOVACK program, The
+hildren all appeared to be eager to participate in the DOVACK program.
They”demonstrated rather impressive reading abilities for kKindergarien
and first grade children,

The administrators and supsrvisors with whom ve spoke were impresséd
with the nature and apparent result§ipf the program. One administrator
wanted 'ty see further lesting of the program, however, before giving a
personallrssessment of its comparative effectiveness with olher methods
for teaching reading.

.Sng cf the program's strengths and veaknesses, as noted by the
Evaluation Tean, follow:

‘ StreAqthg

.1. Strong component for developing expressive and receptive language.

2. Strong vocabulary development component,

3. Strong concept development component.

k, Program develops many desirable experiences fundamental to

growth in reading comprehension.
9. Capitalizes upon experiences and language of children to develop

media for teaching children to read.

6. Enthusiasm of staff and children.
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7. Children bocone self-directive in their learning,

8. Differenliated vreading metia end lesrning activities.

5

9. Uze of comnler Lo store o4 anulyze data thus relieving teachor
of sceretbmr ial tashs,

10. Bviida self-confidence in learning,.

L)

11, Dwiitds aliitude, interest, and purpose for reading.,
3 5 pury: &

1. Iock of a formal and objective evaluation of Lhe program,

2. No datu on cost per pupil projectcd for maximum utilization of

the systeia.

3. Imsulficienl involvement of classroom teachers vhose children.

parvicipetod in DOVACK. ’

i, Ko comprehension skills instructjon program, '

5. Word recognition propram %%‘incomplete.

6. Questionable ‘transfer rolicy between DOVACK and treditional

reading mnierials, .

It is unfortunate that the program was not compared with other primary )
school and/or remedizl reading programs during the third year of the project,
This lack of data makes it extremély difficult to discuss the values of

- the DOVACK program from an objective vantage point. The DOVACK program
does appéar to have been successfvl but the cause-effect relationships
are unclesr. It would be most helpful, however, if the model that now
exists could have Leen tested adequately Lo determine its value for primary

-

school and rcwedial reading instruction,

>

Listing Of The Proclices wcomed Most Successful And Vorthy Of Vide

Disserination With Justification For Rach Given

o 1, The bvasic technique used to develop materi

ERIC

Aruitoxt provided by Eic:

als for reading instruction
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- .
is descrving of discemination., This includes the use of recording
devices, stori?g devices, anl reproiuction devices (compuler and
Gafax duplicalor). |

2. The basic Lechuique used for crealing word recognition tests is

- worlhy of dissemination. A unique sampling procedure was used
to crente the word recognition tests utilized in this projcetl,

3. The adaptation of compuler Lechnology to essist in the prepardiion
of rcading naterial should be of interesl outside the project
arca. In this case, storiés dicteled by children are printed oul
by the computer -and the vocabulery used in all dictated stories
is stored for eaéh child in the compuler's remory. For every
sixth, thirty-sixth, and seventy-second lesson the computer is
comnanded Lo produce a random samvle of words from past dictations
to be used for determininéire zding growth., This cowmand 3s issued

for eacih child in the program

A Historical Accounl Of The Project Describing Sowe Of The Major Successes

And Failures Experienced

From thé outsét, ﬂhe:projecﬁ vas accepted enthusiastically by
administréfors, staff, pupils, and the community-at-large. Of course
during tﬁe first year of operation, the usual types'of delays were experi-
enced for a program of this type. For example, excessive delays in getting
the building finished and the project started were extremely frustrating,
There were technical problems beyond the control of the project personncl
which precluded implementation of some of the obgectives. The delays prompted
were nol without benefit, however. They provided the dircclor with an
opportunity Lo finish designing phuse III of the DOVACK model and the

programmer time Lo write the computer program for it,
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The seccond year of project opcretion found w““ﬁ of the "kinLs" worked

out of the system. Teochers end eluvients vere able to nmove forvard in a
meaningful language experience roending progesm vill: enlhusiaem, Incal

interest continued high and inquirics cams in greater nuabers than anti-

cipated from outside the projzclt wrven, In ke techascal arca, hovcver,-

‘efforts to perfect the tele-processing version had disappoinling results.,

Of particular significsnee dvring the third year has been the recog-
nition achieved by DOVACK. Mrs. Flo Wy hos appeared before‘scveral groups
with natjonal representation to tell Lhic DOVACK story. At the local
level, there has been a lack of timz for the airector Lo work with tcachers
in DOVACK gchocls to exploit their inlercsi {to the moximum in this method
of teaching reading. This situation couvld hove been avoided to a degree
had the continuztion grant applicat?on been approved on time, A pre-school
workshop planneé for teachers did nol materialize because of the funding

delay.

The Extent To Ehicﬁ The Project Activities Will Be Continued After Title ITI

Funds Are Phased Out
Persons at &il levelg in the Jefferson County School District are
positive'ih their response regarding DOVACK. There vere expressions of
regret that local economic conditlions prohidited not only a continuation
of the program but an expansion to the Aduli Basic Fducation area ag vell.
The Project Director indicated thatlthe Jefferson County Schools would
attempt to continue some part of DUVACK next year. The Project Director
estimated a 75% reduction in ihe project opzralion upon the termination
of ESPA, Title III funds on June 30, 1971. Jefferszon County School District

administrators and supervisors were less encouraging than the Project Director.

in their discussions with members of the Evaluation Team.
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1970 - 1971
Since the DOVACK project closed shortly after the
1970-1971 evaluation by the tecam for ESEA Title III, there

was no chance to incorporate any of the recommendations into

v

the project.

However, this writer wishes to discuss the evaluation
report because of (1) the implications for future DOVACK
projects, (2) the implications for evaluating other original
programs in the future, (3) the basic philosophical differ-
ences between this writer and the evaluator concerning the
evaluation of an original program, and (4) the lack of under-
standing by the evaluator of some of the important facets of

The DOVACK System.

-

Weaknesses Listed Followed by the Director's Comments
"l. Lack of a formal and objective evaluation of the program."
This ctriticism reflects a lack of understanding by the
evalugtor of two things: (a) the purpose of field testing an
original program, and (b) the techniques for the evaluation

of DOVACK,

(a) The purpose of field testing an original program,

There are basic philosophical differences between evalua-
ting an original program and evaluating a conventional pro-
gram. The original program itself has to be evaluated accord-
ing to its own criteria during the field testing. It is only

after that, that enough variables can be controlled and
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renain uncontaminatﬁd to make it worthwhile to include a con-
ventional rescarch design in the comprchensive evaluation
design. (This subject is treated in some dntail in the forth-
coming evaluation report.) Apparently, the confusion about
evaluation and the assumption of the synonomy of research and
evaluation is not uncom:on among those who do not undexstand
the nature of original programs. In discussing the "....lack

of an evaluation theory...," Guba wrote:

"f. The inpossibility of continuous refinement.
Perhaps the most damaging assertion that may be made
about the application of conventional experimental de-
sign to evaluation situations is that such application
conflicts with the principle that evaluation should
facilitate the continuous improvement of a program.
Experimental design prevents rather than promotes changes
in the treatments because as has been noted treatments
cannot be altered if the data about differences between
treatments are to be unequivocal. Thus, the treatment
must accomodate the evaluation design rather than vice
versa.

"It is probably unrecalistic to expect directors of
innovative projects to accept these conditions. Obviously,
they cannot constrain a treatment to its original, un-
doubtedly imperfect, form just to ensure internally
valid end~of-year data. Rather, project directors must
use whatever evidence they can obtain continuously to
refine and sometimes radically to change both the design
and its implementation. Concepts of evaluation are
needed which would result in evaluations which would
stimulate rather than stifle dynamic development of pro-
grams. Clearly, equating evaluation methodology with re-
search methodology is absolutely destructive of this aim."
(Guba, Egon G. "The Failure of Educational Evaluation,"
Educational Technology, Volume 1X, Number . pages 29-38,
May, 1969. p. 35.)

The reader is referred to Section II-C, B, 2, for this

writer's "Proposcd Plan for Handling Yederal Support of

Original Programs."”
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b. The techniques for the evaluation of DOVACK.

The data that this wri@gr collected on the DOVACK Random
Sample Vocabulary Recognition (DRSVR) Tests prove the efficacy
of tﬁis data-collecting technique for the pupil-criterion-
referenced tests and reports for use on a large scale. Now
that the technique has been field tested, it can be used at
low cost for collecting data on a large scale under normal
classroom conditions without disrupting classroom work.

The DRSVR Tests and the Reports have the advantage that
they can be used for both process and product evaluation. In
addition to being criterion-referenced, the Reports following
each DRSVR Test period contain current norms computer—-compiled
for each group for each tes@ﬂperiod.

For a summary of the evaluation design, techniques for
evaluation, some of the results, and conclusions, the reader
is referred to Section II-C, B, 1, above, and to the Evalua-

tion Supplemeiit in the Attachment to Appendix B.

Now.that‘DOVACK has been field tested, it is ready to
be subjected to a conventional research design within a
comprehensive evaluation design. This writer states as a
condition for accepting the results as valid and reliable
that she train the teachers who will use DOVACK. After all
the years that teachers have spent being trained in other
methods, it would seem that é brief workshop for using

DOVACK is not asking too much. |

-
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"2. No data on per pupil projected for maximum utilization
of the prooram.,"

Again, there .is a lack of understanding of DOVACK - of
the options available in applications and in choice of equip~
ment, etc.

The reader is referred to Scction II-C, B, 1, for a
discussion of "Evaluation of economic feasibility." (It had
been impossible to prepare this section before the visitation
because the collection of some of the data was incomplete,)
"3. Insufficient involvement of teachers whose children
participated in DOVACK.

This is a valid criticism of a real weakness in the pro-
gram. The criticism has been made by previous evaluato.s.
The director is acutely aware of the problem.

The reader again is referred to Section II-C, B, 3, in
which the writer discusses philosophical isolation among the
project endeavors in which the anticipated results have not
measured up to expectations; and in which she proposes work-
shops and in;service training for future projects. The

reader is also referred to Section II-C, B, 2.

"4. No comprehension skills instruction program."

ﬁere, again, there are philosophical differences between.
this writer and the evaluator.

After twenty-nine years of classroom teaching, this

writer went to great lengths to build into the design of

DOVACK the kind of comprehension learning that would avoid
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the disnal, dféary, conventional, workbook type of compro-
hension exexrcises-for beginning readers, severely retarded
readers, and adult illiterates.

“‘he first major assumption in The DOVACK System is that
the pun.l has prior comprihension of the vocabulary and con-
tent of his dictations. This is one of the jobs of the
teacher, to see that his experience - whether real or vicar-
ious -~ becomes a part of his language experience, a part of
his comprehension, his understanding, before he dictates.

This controversial problem is treated in some detail
in the forthcoming evaluation report.

Certainly, this writer Qill concede that more data need
to be collected from different populations before definitive
conclusions can be drawn and-before generalizations can be

inferred - either pro or con.

"5. Word recognition program is incomplete."

?he director recognized that the word recognition pro-
gram was incomplete.in its implementation in the field tests.
The basic approach to teaching word recognition will be re-
tained but in the future teachers will keep a check 1list to
make sure that no pupil in neglecting any part of it.

The reader is referred to Section II-C, B, 1, and to
the Evaluation Supplement in the Attachment to Appendix B
for evidence of the effectiveness of the DOVACK word recogni-
tion program in spite of the limitations in the field tests.

Becausc of the small samples and the atypical population,
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more data nced to be collected before generalizations can be
made to other populations about the effectiveness of the
word recognition program.

"6. OQuestionable transfer policy between DOVACK and tradi-
tional reading materials.”

Again, there is a lack of understanding of an important
facet of The DOVACK System, i.e. the use of composite stories
for transition materials.

In the evaluation report, the evaluator wrote, "Children
construct composite stories and study these along with their
own." Children do not construct their own composite stories.
The teachers and aides (and volunteer workers) write the com-
posite stories. The composite stories are third-person
narratives, standard English versions of the pupils' own
stories. Composite stories are presented to the pupils for
the followirg purposes: (1) so they can recognixe their own
words in a different context; (2) so they can know that there
are alterﬁative means of communicating one's ideas; (3) so
that they can‘shére'their composite stories with peers; and
(4) so that the composite stories can be used for transition

materials to published books.

The following gqguotations are pertinent,

"Standard English usage is introduced through composite
versions of the pupils' own stories. The child is told
that his stories in his dialect are fine, and that here
is simply another approach to the same material. The
composite stories also pecome transition materials to
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help prepare the pupils for published books. They are
encouraged to read published materials of their own
choosing as soon as possible." (Quoted from the narra-
tion at slides 35 and 36 for the slide talk on DOVACK
prepared by the Amerxican Institutes for Research for
inclusion in an audiovisual presentation at the 1970
White House Conference on Children.)

Under the heading "Alternate Forms of Communication,"
"The teacher and the aides write composite stories for
each pupil, using his own vocabulary. These composite
stories serve several purposes. They give cach pupil a
chance to recognize his own vocabulary in a different
context. They give him a story to read about himself,
and, since they are frequently shared, about his pecrs.
In the composite stories, there is a subtle introduction
to standard usage, but the content is still based on
each pupil's own vocabulary. The pupils understand that
both ways of communicating are good - the non-standard
and the standard." (Wway, 1970, p. 5)
Again, the reader is referred to Section II-C, B, 1, and
to the Evaluation Supplement in the Attachment to Appendix B.
And again, the writer concedes that more data need to be col-
lected on different populations before definitive conclu- .

sions can be drawn and before generalizations can be inferred.

Strengths Listed Followed by the Director's Comments

The director is pleased with the strengths listed in
the evaluation report. However, sh= counts it as a grave
omission that four of the strong components of The DOVACK
System wére not listed as strengths: (1) the totally differ-
entiated DOVACK Random Sample Vocabulary Recognition (DRSVR)
Tests; (2) the pupil-criterion-referenced DOVACK Reports
which are used for hoth process evaluation and for product

evaluation; (3) the composite stories which serve so many

useful purposes (see above); and (4) the techniques for data
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collection that are unique to DOVACK that can be valuchle for
use in interdisciplinary research and that can be collected

under normal conditions without interfering with the class-
room teaching.
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Quotations from lhe Viglitor's Regiéter
The spontaneously written corraents of visiting
educators cannot be ignored. The following dated quota-
tions are taken from the comments in the Visitor's Reg-

ister,

5/14/69 "Excellent." (FSU Professox)
5/23/69 "The DOVACK operation is quite a fascinating
- innovation, 'I'm eagerly awaiting the final evéluation so
that other schools and students ray use the DOVACK Method,"
(Atlanta teacher)
5/23/69 "This is trqiy a new innovation! Interest-

ing and intriguing. I would welcome an opportunity to

work in a program of this kind. "Miss Stokes (the DOVACK
teacher at Howard), you are rezlly way out - Thanks and I
shall return." (DeKalb County, Georgia, teacher)

5/27/69 "High commendation should be given to the ad-
ministrative leadership which has made possible so valu-
able aé‘innovation." (Professor of Education at Florida
A& M)

@ 6/2/69 "Excellent idea, should be expanded and begun
at an earlier age." (Tallahassce)

6/29/69 "Heaven!" (Ailanta teacher)

6/28/69 * "Wonderful, Make full use and get more."

(Atlanta) -
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11,°13/69 "....I find it valuable in as much as it
attacks the 1earping of reéding from all of the senses,"
(Washington, D, C, educafdf)

11/16/69 “"Very vxcited." (teacher in nearby coun-
ty)

11/16/69 "It's fabulous, Wish we had something

like this in our count,." (Supervisor in nearby county)

11/16/69 "I'm quite interested. Would like to know
more about it and observe regular class;" (Educator,
Taylor Coﬁnty)

11/20/69 "Very motivational, we reaily c;uld use such
as this," (Supervisor in néarby county)

12/11/69 "I was impressed by evidence of independent
work, such as obtaining méferial and replacing it in the
proper place - Interesting." (Educational Consultant)

12/20/69 "Very exciting and an interesting and new
approach to reading. Thank you, (Educator, reading
specialist, from Indiana)

12/69 :"This'approach proves to be very effective in
conﬁéx§.~ Would be interesting to see how widespread the
idea Qill become,” (Tallahassee)

1/9/70 "This has been a most educational experience

" for the team of (6) FAMU Administrative Interns and grad-

uate assistanis to observe what is so highly regarded as
an effective approach to reading skill development,"
(Fiorida A & M Professor Education)

” 1/9/70 "“Seeing 'DOVACK' in operation, I am convinced
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of its usefulness and worth. To have read aﬁout it, I
might not have been, I wish for it universal acceptance.”
(Graduate student in educational administration at Florida
A & M)

1/9/70 "My visit and observalion of the *'DOVACK' pro-
ject center has been most helpful. Observing the pupils
and teachers in action were tremendous, I must commend you
for a job well done." (Administrator in a Georgia school
and a graduate student in educational administration at
Florida A & M) c |

1/9/70 "The visit was a very rewarding experience
for me. Through observations of classroom activities,
discussions with teachers and director, and viewing of the.
film, I have become to understand better the DOVACK Model,"
(Educator from a Floridakbounty and a graduate student in

educational administration at Florida A & M University)

3/10/71 "Very exciting and new to me. Will discuss
this at Godby School, Hope to have the‘reading teacher to
visit." ' ’

*4/10/71 "A very interesting project." (ESEA Title
III préject director)
4/17/70 "Thank you for allowing me to share your

exciting reading." .(Tennessee)

L/20/70 "I am enthralled with the limitless possi-

bilities." (Principal, Leesburg, Fla,)

b/24/70 “Terrific!" (Professor of Education, U, of F,)
4/28/70 "I am very much impressed with the center
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here." (Teacher, Jax)

L4/28/70 "f:m so happy I came 10 visit and obsecrve
this éenter, because my éﬁhcational experiences have been
‘enhanced a great deal." (Edwa;d Waters College, Jacksonville)

4/28/70 "The class is based on the independence of
the child which is as good as any proccdure." (Edward Waters
College, Jacksonville) -

4/28/70 "I've really enjoyed every minute éf it
(Edward Waters College, Jacksonville)

4/28/70 "Very impressed!" (Edward Waters Collegc,
Jacksonville) .
| 4/28/70 “Surprised!" (Edward Vaters College,
Jacksonville) |

4/28/70 "I am very impressed at the reading abilities
of these Qoung pupils," (Edward Waters College, Jacksonville)

L/28/70 I am very excited by the thing I have seen,"
ﬁ (Edward Waters College, Jacksonville)

- 4/28/70 "I am very impressed with the center,"
(Edward Waters College, Jacksonville) |
:;#/28/70 "We wish we were back in grade school."

(Eanrd Waters College, Jacksonville)

4/28/70 "I am very much impressed with the reading
class here," (Edward Waters College, Jacksonville)

5/1/70 "I shall return." (Out-of-state supervisor)

5/14/70 "I was quite impressed with this reading
program and enjoyed my visit very much....,." (teacher

from Georgia)
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5/18/70 "It was a pleasure meeting warm, friendly
teachers and soudents Who are a part of such a wonderful
program!”  (teacher Trom Georgia)

5/14/70  “I have enjcyed everything from the time I
entered the ceampus, but mostly the Reading Room. I do widh
I could have spent all day in the Reading room. Thank you
80 very much for your time and cooperation, " May God's
.rich blessing continue to be with you," (teacher from
Georgia)

10/2/70 "As a guidance counselor I feel this program
funciiong not only for the purpose designed and intecnded

but most important the individuzl learner's self-concept

is preserved and enhanced. With continued research I
would hope the program or:é simular concept could be ex-
panded to recach more lcvei; in more communities,”(Guidance
counsclor, Jefferson County) | |

.10/21/70 “Very impressive program. Interested in
seeing long range results." (TV news director)

}O/ZL/?O "Children obviously enjoying program. Getting
a chance 1o use their imaginaticn & confront a learning
situation without fear and with active enthusiasm, Fan-
tastic," (TV ncws dept.)

11/18/70 “A fascinating project of high value and
greal potential, The teachers aides and clerical staff
are cooperating beautifully in developing the program. My
congratulations, (Educator-administrafor, Fisk University)

11/3/70 "I am impressed from the oﬁservation I made,
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I really enjoyed listening to the children. They were
eager." (teacher, Lake County)

11/3/70 ”Tho observation has been informative,"
.(teacher, Lake County) |

11/3/70 "Very impressive., Valuable." (teacher,
Lake County)

11/3/70 “Just hope we can epply many of the prin-
cipals used here. Send us any new information any time.
Thanks." ' {educator, Lake County)

11/3/70 "Excellent - very informative., I enjoyed

_the children - very good work habits." (educator, Lake

County)

11/3/70 "Concrete evidence of'leayning. Their work
habit are excellent,"” '(edﬁcator, Lake County)

11/3/70 "Most enjoy;ble and informative." (edu-
cator, Lake County

11/3/70 "Very good. This was a learning experience
for me, "Wish others could see it." (educator, Iake Co,)

11/3/70 "Enjoyed it so much, Thanks again,"
(Principal, Lake County) ‘

11/23/?0 "As a parent, I feel this.is one of the

greatest programs I have ever witnessed." (Parent in

" Jefferson County)

12/1/70 "Very impressed by what we saw and by the
students response - léoking forward to learning more about
DOVACK, Congratulations to the teachers!"

k l/29/?l "WOW" (Director of a reading laboratory
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in another county in Florida)

2/1/71 "Faspinatipg!“ (Jefferson County educator)

2/1/71 “CGreat!!! Nced more of this.," (Jefferson
County educator)

2/3/71 "Seoms very helpful!" " (educhcor Trom near-
by county)

2/3/71 "“Would love to have it in Taylor Countily."
(educator from nearby county)

3/17/71 “Impressive" (educator from.nearby county)

3/19/71 "A well-organi%ed program, " (educator from
nearby county)

3/19/71 "Wonderful!" (educator from nearby county)

3/18/71 “There seems {o be evidence of pupil success,"”

(educator from nearby cqupiy)

3/18/71 ‘"Interesting, a look into future education!"
(educator from nearby county)

3/18/71 “Very interesting approach, " (educator from
nearby county) ' '

'}/18/71: "Interesting. I am anxious to learn more.,"
(educator from nearby county)

3/18/71 “Stimulating" (educator from nearby county)

3/18/71 ‘“Very exciting!" (educator from nearby
cﬁunty) .

3/18/71 ‘“Impressive" (educator fromﬁnearby'county)

3/18/71 “Very impressive." (educator from nearby “
county) |

3/18/71 “"Very excitiing - has many possibilities.”
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(Equcator from nearby county)

L/6/7). "I think this is a good method 1o use, 1o
help the children with their reading problems." (edu-
cation major at Rdward Valers College in Duval Cbunty)

4/6/71 "This program is very inspiring and quite an
experience for one if you are not familiar with the DOVACK
program, Thank you for the invitation.” (education ma jor
at Edward Waters College in Duval County)

4/6/71 "I feel like the DOVACK Program is a very gOOé
one with well instructed teachers that are helping +the
pupils in their learning, especially reading, The DOVACK
is very interesting and inspiring, It's just great in |
general," (education major at Edward Waters College in
Duval County) A

4/6/71 "I believe that ‘l';he DOVACK Program is the best
thing that could happen in the field of Children's Edu-
“cation(early), This program can really tell you what's
on a child's mind," (education major at Edward Vaters
College in Duval County)

+4/6/71 "Our visit at this DOVACK Center has been
most iﬁspiring and informing, and we are certain that
each experience gained will aid us as (future) elemen-
tary education teachers," (education major at Edward
Waters College in Duval County)

L/6/71 "The use of the DOVACK and lﬁctapﬁone was
very interesting. I think it helps the”childrcn learn

to read well and have fun at the same time. The instruckors
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were very nice." (cducation major at Edward Waters College
in Duval County)

L/6/71 ‘"Thc uszee of the DOVACK Reading Program here
in the school is very uniguc, and I feel the students will
grasp more from 1his melhod of individualizing instructlion
of reading." (cducation mujor at Edward Waters College
in Duval County)

L/6/71 "Ihe use of the Dictaphone is somewhat like a
portable teacher, there is nothing like it., And I'd like
to add, the method is so simple to learn from your own
material," _

L/7/71 “"Very good:" (A Universiily Campus Coordinator
for Student Concern) |

L/7/71 "Right On!!! Please!!!" (State Coordinator
for Student Concern)

L/22/71 "Really great. Why can't we expand this

"idea to college level?" (Dircctor of computer center of

a communityecollego)

‘&/22/7i "Keep the program going so that our deplor-
able national literacy level can finally be raised," ‘
(Community College FEnglish teacher)

L/23/71 "0ficrs so much hope - not only for reading

but also for really meaningful communication!" (State

Student Concern staff merber)




Lol S Al o S o

MAppondix B 1

Appendix B
The tables on the following five pages show the nuthor
of visitors and inquiries to the DOVACK project in Monti-

l cello by yecar; by counties in Florida; by states; by terri-

tories and possessions; and by other countries.

ha
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Alachua

1968-1969

Visitors Inquiries

1969-1970

Visitors Inquirics (Visi

1970-1971

tors In-uiries

Baker

— 8 -39

prs

Bay

1

Bradfoxd

{ Brevaud

, 1I° ward

ownre

C: :oun

The ToTEe

LT, .t

Clay

Collicy

Coluabia

Dade

Nl

it b 3

DeSoto

Dixie

Duval

24

Escambia

Flagley

[T ;
Franklin

Gadsden

4

Gilchrist

Glades

Gulf

Hamilton

Hardee

AHendry

Hernando

Highlands

#il}gborouah :

Holmes

Indian Rivesr

{Jackson

Lafayette

Lake _

ot {1t

20

Lee

Leon

17

31

20

e B ]

TLevy

Lib exty

Madi son

Manatee

Mag}on

Hartin

Monroc
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Florida Couatiecs, Cont,

1968-1959 . 1969-1970 1970-1.971
Visitors Inqguivies! Vigitors Inquiries|Visitors Incuivies

 Hassau
T hadmanndr 1d o4

| Okaloosa 1 2

Ozange
| Osceolo
l Palin Beach 1 1
Pagco .
Pinellns ) 1 6
] | Polk 1
Putnam

St. Johns
St Jucie -
Santa Rosa 1
Sarasota
Seminole
Sumter 1
Suwannee 1
Taylox 6 1 .
Union 1.
Volusia
Wakulla 1
Faltoa
Wachington

”»

W
i

Total 20 1 89 44 69 85

Kumber of
Counties 4 1 15 18 5 15

(Excludes
Jefferson)
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Alabana

1¢68-1969

Visitors Inguirics

Visitess Inauivies

1969-1970

L

Visitons Tequivics

1970-1971

e —————

Conncciicut

Alaska S
Arizona i N
Arksnsas e -
| California - - I e
Coloiado - —— -5 .
]

Do lovare

D of C

1

1
9--0
1
1

Florida . e - —
| (See _comnties)] 20 1 69 n 69 a8

Georsia 6 1 13 L 5

Havai.i

Idaho N

I1linois 1 - i

Indiana 2 1 --.2 e e ]
| Towa N

Kangsas 1 5
| Kentucky

Louisiana 1

Haine ] .

Haryland

| Hassachusetts

| Hichigan

Minnesota

i ]
.\aw'w\—‘

| Mississippi

Hissouri

b

| Hontana

Hebraska

N N e AN S T e

Hevada

| New Hampshixe

.!"'

[Jew Jersey

i

New Morico

New York

]
O\ et N 2O |

| Horth Carolina

HE O I

Nox:th Dakota

[}
.

o oo o ettt

-3
| Oqi.o

| Okl ahowa

Oregon

| Pennsylvania

| Rhode Islond

South Carolina

South Dakota

1
o iniol W
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Appcend

States, Cont,

TTm—————— -

———— s Rd Mtb s o e mrwamesim s e d ot e v e )

Visitery Tngquiries Visitors Taguir’es]Vie 1’ Fas.
Jennossee 1 J. L

= —— P LR g NN POV UVOUUN /Y
JORAG
o I

1968-1439 . 1669-1.970 7L‘ 1871

Yecmont 1. Rk

Viweinia
Xa "h" praton |
UovL Vlggnnia
W:ﬂconsin
Uyoning

[ FO, - aane LS e Y AP,

o mpems fo tbavn tmmgim e et e § ms e S v on -

Total 28 3 108 9a 76 290
Hwrher of ' T '
States 3 3 7 28 5 41

e ofape ——- vt i v b et tn ey o

Jerritories and Fossessions

1965-1959 1.9569-1970 19701971
oxs

Visitors Inquiries|Vieit Inouirices|ficitors Taolvies
American ' . J N R (D
Sanoa i .
| Guza . N o T T
Pucrto 1co i ) - i I A

Vizrgin
Islands

Wttt e e 8 ] s s et bt it e o

Total 0 0 1 0 5

R e . NS S N

Texrritories & }
Possessions 0 0 1 0 4

- PN PR ——

Aruitoxt provided by Eic:

i
l
ERIC - | }

- - _ . Lo o L P
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,

039-10¢
[a)

\"l"?""
LT

B SRy e

Vigitova

1970-197i

16651959
Vigitors Tnoulx

e s e et e —~ l amte f b et 008 taouss P
Columbin 1

u T i - -

i : I . S
L\ .
Péq&pl 1 0 L = 9
juber of
Countxion 1 0 1 4 4
1
O
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Personal Appearance Dissemination

Activities by the Director

(This does not include presentations to groups that came to
Monticello to visit the project; nor many of the small in-
formal presentations,)

1968

[T,

11/11 f£f

12/16

1969
3/25

4/8-4/12

4/30
5/15

10/12-10/15
10/23

12/2-12/3

Tallahassee. Participated in WrSU-FM radio
series, including unrchcarsed classroom les-
son on Negroes in Rmerican History, taught
by the director.

Monticello. Spoke to Howard School Faculty
luncheon meeting. Film. Question and Ansver
period.

Tallahassee. Spoke to VIM (Control Data
6000 series users) group. Q&A

Santiago, Chile. CAVISAT Conference, Toward
a University Satellite Network. Subject of

director's presentation, "Technology in the

Service of Literacy Programs." Film. Q&A.

(211 expenses paid by conference.)

Monticello. Spoke to Howard School PTA.
Film. Q&A.

Monticello, Spoke to Mamie B. Scott faculty.
Filmo Q&}Lo

Notre Dame. EDUCOM Fall Council. Spoke at

luncheon meeting. Film. Q&A. (Expenses
paid by EDUCOM.)

Tallahassee. Spoke to Statistics Seminar for
graduate students, FSU. Film, transparencies,
data. Q&A.

Moffett Field, California. NASA Hearing.
The director made an informal presentation
with the film and had informal discussion
afterwards during second day of confcrence.
(Expenses paid by Florida State Department
of Education, ESEA Title III.)

FILMED FROM BEST AVAILABLE COPY




1970
1/23

2/2

2/9

5/18-5/20

5/26

6/13-6/17

6/24

6/23-6/26

7/15

8/13
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Gainesville. Kimball Wiles Memorial Con-
ference. Two "Promising Practices" pre-
sentations to two different audiences. Filwn,
transparencies. Q&A.

Tallahassee. Spoke to Continuing Education
groap at FSU.

Tallahassee. Spoke to Graduate Seminar in
Speech Department, FSU. Film, transparcn-~
cies. Q&A.

Atlantic City. Spring Joint of AFIPS.
(Spring Joint Computer Conference spoisoured
by the American Federation of Informaiion
Processing Societies). Presentation to spe-
cial group on 5/19: £ilm, slide talk, trans-
parencies, followed by panel discussion.
(Expenses paid by AFIPS.)

Tallahassee. Spoke to Mental Health Clinic
staff. Film, slide talk. QsA,

Daytona Beach. Southern States Work Confer-
ence. Presentation to Comnittee on "Barriers
to Innovation."” Had exhibit. (Expenses paid
by Florida State Department of Education,
ESEA Title III.)

Tallahassee. Spoke to Brazilian Space Agency
students, FSU. Film, slide talk, transpar-
encies. Q&A. (Professor and graduate student
did not stay for presentation.)

Miami Beach. ESEA Title III Diffusion Work-
shop. ' Had table display for DOVACK. (Expenses
paid by Florida State Department of Education,
ESEA Title II1I.)

Tallahassee. Seventh Annual Reading Conference,
FSU. Reactor on panel.

Tallahassee. Spoke to conference Calculus and
the Computer, FSU Summer Institute, sponsored
by NSF. Photo display. Q&A.




1970

b 12/7

1971
1/27

: 1/28

1/28

2/17

3/10

4/14

11/13

4/27-4/28

Appoendix B o

Washington, D. C. NASA Revicw (Monitored

by 2mes Reasearch Center, Advanced Concepts
Division). Obscrver, not participant. Also
saw ESEA Title III people at USOE. (Expenses
paid by project money.)

Jacksonville. Spoke to personnel of Projcct
PULFILL and their guests. (Project money.)

Tallahassee. Small group of teachers and
pupils, Leon High School. Film. QsA.

Tallahassee. Spoke to group from Information
Systems, Florida State Department of Educa-
tion. Film. Q&A.

Tallahassee. Spoke to group from Division of
Elementary and Secondary Education and others
in State Department of Education. Film.

Tallahassee. ~ Spoke to Bureau Chief, Planning
and Coordination; representative from Adult
Education, etc. Film, slide talk. Q&A.

Monticello. Talked with small group at home
of Mrs. Tom Bird, Civic Leader. Slide talk.
Q&A.

.Washington, D. C. Presentation to about 30
"from USOE, Bureau of Indian Affairs, Bureau

of Prisons. Arranged by Dr. Hinze. Film,
slide talk, transparencies. (Expenses paid
by Florida State Department of Education,
ESEA Title III.)

Atlanta. Seminar on Reading in the 70s.

(Expenses paid by Florida State Department
of Education, ESEA Title III.)




1971

2/25

3/9
3/21

3/24-3/25

3/31

4/1

4/3
4/5
4/5

4/19

4/20
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Tallahassee. Spoke to Leon County Reading
Council. Film, slide talk. Q&A.

Tallahassee. Spoke to Early Childhood Educa-
tion Class, FSU. (Invited by araduate student.)
Film, slide talk. Q&A.

Tallahassee. Spoke to Advanced Sunday School
Class, Trinity Methodist Church (adults).
Filnm, slide talk. Q&A.

Gainesville. Governor's Invitational Conference
on Post-Secondary Educational Opportunities for
the Disadvantaged. Small group presentations
three times, voluntary attendance. Film, slide
talk. Q&A.

Tallahassee. Spoke to Kate Sullivan School
Faculty. Film, slide talk.

Tallahassee.  Presentation after luncheon
meeting with Director of FSU's Computing Cen-
ter, Vice President of Control Data Corp.

(fxom Minneapolis) and others from Control Data.
Film, slide talk. Qs&A.

Tallahassee. fTwo presentations to groups at
an FSU conference. Voluntary attendance.

Tallahassee. Presentation at breakfast meet-
ing. Film, slide talk. Q&A.

Tallahassee. Spoke to Adult Basic Education

Institute. Film, slide talk. Q&A.

Tallahassece. The director was interviewed by
Linda Kay of Channel 6. Interview was video-
taped for later showing on TV Morning Show.

Tallahassce. Spoke to Student Concern staff
at Alga Hope's office. Film, slide talk.
Q&A.,




1971
5/4

5/11
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Tallahassee. Spoke to education class at
FSU. (Invited by graduate student.) Film,
slide talk. Q&A.

Tallahassee. Spoke to class, "The Disadvan-
taged Child," at FSU. Film, slide talk. OQ&A.
(Professor was not there. Graduate Assistant
was there.)
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_DO‘\7]~C.K YLmGroneon

Chaprean, Puth, "Cosputer DRors the Chores in DOVACH,™ Flerida

Schools, Vol 3?, Ho. 2 (p. 20-25) illus., Noveshor-LeeDmer 1@,
HCEC (Bavional Center fOf Fdocetional Comwunic u"On), Bodn
KN 0 - CI“' i( S :/::.1\‘! i(\ ’\,"' ’:}‘{o -C Lo too
G014 S. COV“*MPZWE Pli“\cbv OFfice, Vecshinaton,
D, C., 20202 (20 cents). (No

cer Sines this bUJAJOt Vves
prepered by the Aoovicen Institutes fov Pescarch, the
per pupil cosi cuoted has beoen drasticelly reduced,)

Peisloy, CLifto "

£ ¢ "Uhe One Ubot Drinking Vater s %he Sister....,
Pescarch i
A

1
n Roviewr (Clifilon P‘1&]0V, Ed.) Flerida State

. awrn sie e e,

Univors {v, Pallahassce, 32300, illus. Noverbhoer 1970,

Yay, ¥lo, $ha DOVACH System (Fili bewr 18 min 16 mm nerrated) .

Available on Joan YoW:  Area AV Ceatex, Pox 489, Monti-
cello, FPloxida, 22344
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Appendix B 13

As the final draft is being typed, two more rcferences

are added.

Vay,

Way,

Flo. The DOVACK System, Tallahassee, Florida, 1972.
(Note: This brochure was prepared for ER/fair '72

to be distributed from the DOVACK exhibit. The USOE
paid for printing the brochure.

Flo. "Evaluation Supplement to the Brochure Prepared
for ED/fair '72 on The DOVACK System." Tallahassee,
Florida, 1972. (Note: ESEA Title III paid for Xerox-—
ing this supplement,)

The reader is referred to the Attachment to Appendix

B for copies of these materials.




Evaluation Supplement
to the

Brochure Prepared for ED/fair '72

on
The DOVACK System

by

Flo Vay




-

Item

Contents

AcknowleddgmentsS o« o o o o o o o o o o ¢ o o o o o o o

Introductiono [} [} [} . . . * . . . [} [} [} [} [} [} . . . .

(1)

(2)

(3)

(4)

(5)

Soft data from subjective judgment, observation,
photographs, and film. . . . « v ¢ ¢ ¢ ¢ ¢ o o &

Nard data from standardized testS. o« o o o o o o
Intermediate GradesS .o ¢ o o o o o o o o o o o o

First Gradeo [} [} [} [} . . . . [} [} [} [} [} [} . . . .

llard data on each pupil's Rate of Learning to
recognize his own vocabulary . « ¢ ¢ ¢ ¢ ¢ « o &

Data on estimated readability levels
of dictations L] L] L] L] L] L] -2 L] L] L] L] . L] L] - L] L]

Hard data on Vocabulary Usage€. « « o o o o o o &

ConCl\JSionS o o [} [} [} . . . . [} [} - . [} [} [} [} [} v . .

DOVVACK Re fe renc e S . . [} L [} . [} . [} [} . [} . . . . . [}

Page

12

14
17




|

_

"
[
-
4 .
- -
. |
L.
v e
. -
[9PEEN
oL
Tpeme
Low e
. .
. .
T K
P
-
-
- 1
. . .
. -
~  a, .
~
-«
G.
T -
> .
-

PR

I

~ 0 hE
JOV
L BRI Lo
. .
(o) -
- i) rd ~t
e [P
o, [
[ anary ~t >~
\ v e
- —-
ved
e e — ;
~ -
.l (O
“U e R
R -
A e e

e
.
P

riy
o
- = PR
nv. ~ '
.~ T LN
U - Y
v Dary e 4
- Fe]
W i, J 4
s o = ks
T R~
Te0 et
- poy
o ~
. - Lt ]
s-3 DR
~ o« PR
.- [
Rl PR
v Yo
.-t e vt
L et
i, 5. 2
P\ A ]
2 - -t
ul o
. v e
— r- pres
p— i

A
V-
PR

i
¢

.
/\_

L

R
[

vleson

"’ LAY
Sy,

4

Type, . -
VAL UL on

1

el

e

t]

a)
DOVACK

0. Box 3205

o, T a

P,

Tallah

¢
IC

Aruitoxt provided by Eic:

E\.




—~~
-~

Ll b
A -
;e ~—
[ Lo
P et
-
.7 ¢ o
So e— i
e} et
. e - -
N [V
- -
GO [N M
Ty =m oo
. o
IS -~ —
e o
PR . >
. .- r e
. - (2R
Sl 2
N o "
- T e
L = K
L Lo
. e .
‘. .
T 3
B
~ [y
~ § 0
.. R
R R PN
. <.
Sod emm Tl e
L -~
v il

1

Lugeed

o~
>

e
f]

:
3
>
L

}

or
—

Dt QPO
=

—
£l e

23t

Aruitoxt provided by Eic:

E\.



PAFulToxt Provided by ERIC

Piired evidonon Gf the puptls echicving Lhe ovicetives £iclo
thes de contodned dn tho Fildny, YWhe DOVACY Fyster " (w306
rain) vhich cea Lo c*:n“sd fx¢.s Arzsoe AV Contern, Yo £89,
Liacticrllo, ¥iovide, 32374,

on at thoe DOVACK boola.

(2) Tawd dste frow stancarvdizad tests

S

-

Phetorsanha of prpils achievinsg the objectives staled for Lthew arve
conteined in published Jitoreture (soo DOVACT Refoeroences): &
also availiuble for

Goare

Standardized testls sclocted by the county and adwinic Lﬂ ed in the

county-widea toesting prograr were used for the analynis
California's Cownrchensive Tesls of Necic Skills (PV”v), Lo

1¢68, fFor ihce intermodiate grddcs; California Achicvenent Tcs

(Ca), lower Pximary, 1963, for the first grade.

n the batteries wvere analvzad bhecouse The DOVACK

i
is @ wnificed approach to Ln"vling not just a way of teaching
; necassary for

reading -~ dmportant as that is.  (For cexample, it

‘:!

Systow

thn pupils to lenrn rany maeth concepts and Sle]" in order. to

renipulate tho oua'“wnnt and materiale for theixr independent

-8

o
study
b
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1race

Lavoma e Gl
Inelveow GF Vorloror vor poeln Co L0 v vty ol Lhe 7
R e I L I S SRR Y2 S U S S NP VO S S
QLETorirs = Delrr DRe DOV LT erena oo b Coplocd oo e
CoionLTof - S I A B O I L R S T ISt TR S D Co
[ERIVINAN caaoins Reodla s 00 h ivasy Uhe Coaleot Cror @
EnG Loy ok e et e eI cosda T ol 1T e
T T S O o SRR LR LN S IO R MR T L, O
to Lo BUVLTT cne Conlaot ovoons )

Y.
i

theoo woa ! et
Dinia g O el : o Uhie ook of
stetderici iy siv i LT cokocinooa L prelent scooen
toadr o dndicato a vorl galn For 1he DOVRC Grony roiior thao e
regression efioeh,
Cornios 5, 6, aad 7
From cleven swomery Lobles for purdly in crades 5, 6, and 7, on
all tests oa P38, there vaxe very feo sualintically sienificent
difFerencoes b“LV“”H tha DOVECK groups and the Control groups or
batwerr the DOVACYH grops end the Tesidue or hoiweon thoe Countiol
groups end thn Nesidee.  The erneplbions aroe noted holow.
In Grade 5, 1968-~1969: Tvc inerozment for the Control ¢roup wae
highor than the incrauent for the DOVRCK grouvn in &Spelling at the
.05 level of statistical sienificance In tha sare arade, the
wsidur was hxn) cxr than the DOVACH groun on &welling (.001) and

oa Tenguage Yob (.05). (Mote: fThis proved 1o ho exncellent for

prococs ova1uu.i i Heodless to say, this o berrassing reveletion
had a salutory effccl; and tha techunigues jor 1angrabnng Spalling
with DOVACK were inpsroved.,)

In Grx
high
at {1}

i 6, 1969-1970: The increment for the Control Grouvp wald

than the incromant for the DOVACK groary in Lungvag: Total

.025 Jovol of statisticsl significaence, (otes: Thig
blu to thelongvage Mechenies test,)
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Incremenc or L Conieol grovy vao hicho than {he dncrooon* for
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e VARG

the DNoonidne

In Grecde 1, 19701971, the school principal raaConly assigned

I . . ’ z
all of thoe 4LL<" uracn. puplle by race arnd sor Lo sovon c}c“,nor,
and then randenly assigred a toauches to each clasc.  Fori atoely,
£ . . : - E
o;'fhe two Lc:cner? WhO"le considexed by a nunhor of khO\THTgablo
peonle to be “"the bost," ore wvas rendonly aesigned Lo @ cleas that

had POVACK ead the olther to a cless Lhal bocan e a Control clusc.

1l ry yverpmt T e 3 Fm111c AT e e v mian de en e - H
L@b pupils from foyl wlg;sca spent av average of ahoul tventy--five
minutes a day in the DOVA"K classroom,  ‘The pupils Lrom throo
classes had no DOVACK treatment and ava colled the Control clasces.

No pwotoan vere giver.  The CAT tosks wore adwministored in the
epring by one team of Leachers to all of the classes.  Thoe first

grade tests are considared somewhat mwore valid and reliable thun
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Tne 1En o«

oo ef 3.4 dn fpelling fox one of the DOVALL clars:
was hichor o! the S level of significeucs Lthas the yoan score
in th?lrnr 1oy ewun OFf tho sis obtbor ClU%S“’, Both DOVACE md
Contgcl; .ncludmng one DOVALCT ¢lecs which had the Lewonl roan
ccoxre in Spelline,

‘0
J"‘-

was higher ot the .05 lovel of stalistical significares thewn than
roan scora in Loncuage Totel for each of the si oihow alagr e .,

VZCR and Coqtro], includine one DOVACH C]ﬂua wiriceh hod ih
lovcst 100w score in Languacs Total.

t can be notsd ehove that the clacss that archioved the hickeost o
cores on every tnst (exeopt in Nechauices of Eeglich in yhich it
i vith a Control ¢lass) was a DUVICLH

Hoclase,  fthe ddeniicad
1d highast score wes achioved on four tesis by hoth a DOVACA
endt a Contzol cloiss, On threo tosis, @ Ccntrol class
recoived the sccosG hichest wasn score.,
tests vere different at a statistically S,-Jlllc e Jevel with
the divcction in favor of a DOVACK clacs on cach tust.

r
5

Qwmeewn
N, [

o)

Q“h'

- D
wQ
[N
..0”:‘3

In the highost scoring fivst ¢rade ¢lees, a DOVACH class, the on
ona of thae mean scores that wes below Lhe national norm wvas

The mean scere o 2.6 in Lengungo Totzl Jor one of the DOVACH cl:

he nmean scores on tharao

- et s
AR DR

Cain

-

1y

in
Reading Comprobension. This seens irenic encepl when ons romernbors
that the standerdived reading tesis ave gonorally considorcd Lo he

based on the bazal reader type of teaching rceading and ara
presuitably designaed fox a typical population. REven so, thig
highest score inlfeading Comprehension was achieved by a DOVACK ¢

It might be argued that the Bawthorane cffect may heve influonced
the pupils in the DOVACK clacs that had the hichest mean scores.

J Rladed
2R RS

1f this is true, then why didn't the Havihorn effect influencs tho

pupils in all of the DOVACK classes? Inspection of the com sloele
tables vhich are included in the full evaluation report reveals
some of tha lovesi neen scores wore made by DOVACK classcn as wo

by Control classcs.

Included in the full evaluation reopoxt, a table of sclected

that
3

characteristics of thea tcachers enables the reeder to nale subjective
speculations about the possible effect of these variallas that were

rot controlled siatistically,

(3) F'ld dala on oa“h ruril's Pate of Lo“rvxn( to recounx7o his
Add Lo s nate ol G L0, L5
oxn VOCahu be

e b= 0 A n

o rmmancaat e

The DOVACK Randonm Sample Vocabulary Pocommition (DRSVR) Tesls are

adninisterad for the purpose of testing cach pupil's ability to

Q
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vocabulery af 3 , at
mrans Loy gredos, 2, £, 5, an

4. 4.
CaST.

O
ach ps-ily hey can bo edninistorcd by cach Pt
“huv~ ar ra unigue to DOVACY. “hey are ihe most
ing the project.  This veiter dusion
sloned thoe pupil-crit

3 .o Sy s : a2, 3 PR P I B ~
Pha DREVR Yests aro COmPULe=CN: iled and copuicer-priviod o
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t ninid ’ 3 AR
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obtain the
of the rnunb
‘I’j 'L]l & atatad
critevicm-relorn
evalustion.) &
presene Lhe dat

3.

viclé en unbiesed cotimot:
cech pupil por class poericd,
DREVE Wesls ond tho j 2R AREE

U for Lolh process and prodacl
rures have boon prepared to

aen revors that is being writlon.

ey L0
(

ordés l(&*ncc

Yor each of the DRSVR YWerils (6-day, 3C--day, 72~cay, and J0&~cCayv),

the Wilcoxon Ronk Sunt Test weg usad Lo test the differonces in
performivice éuc to sox. TPor cach test, curuvlative per cont tebles
ard ficurcs for each class were rade to show tha RﬁLC of Toarning

per cléss period hy race and son.

It is obkviouvsly impossible, in this brochure supnloient, to sunparize
@ll of the data. Rosulis Irom two different grade levels will be
extracted.

For the unbiasecd estimate of Lha muabor of words from his total
Ligt that each puapil. would be cxpocted to rccognize in isolation
if he vere testcd on the total list, the readoer may multiply cach
reported nunbor of words learned per class period by the nurhor of
class periods in the test poricd.  (In this supplemcnt, only the
class ncans and the higheast individual scores are reporled.)

rade 2

In Grade 2, 19691970, (13 black nales, 10 black females), dificrencas
in pevformance duc to sex wove statistically significant at the
05 level on the mean of the 6-~day DROSVR Tests and on the 108-Cay

ERIC
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DRSVR Test, the ¢
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higl
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In Grada 6, 1949-1¢
Giffeoxences in per
significant on

In Grade 6, 1969~
eontinate of
for the class was
individual meon R

by a black nalc and by a black fewmale).

the wnbizsed cesii
four the clasy was
individual Rain
black male and by
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fate of Learning new
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1maLe of the highest

period was 14 (achicved
On the 36-day IMSVR Tust,
mace of the mcan Rate of Learning per class pcriod
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uripicood estirate ol tha rean Pate of Tevnlige yor elise gt e
for tha ¢iicgsvis 10 ond tho vehics-ad crtinaio of the Fovg e g
individuol rote ¢l Ten ming poos clees doves 21 (Dleet fenalo).
On the 100-day DRYYR Vest, Lhe cless vas boas Ule hichinst
wean 11 (bIack madol, Thiis g a,e inot o the € 00 PTa sy,
the unhiancd cstincie of {ho ¢lass i.orn Of 4] e P ST av e v of
vords leer od during oo Lost paricd oF 48 anl ch. u Vips o]
stimate ol the hichart nobel of vords Lear ..o Fovoo ardivid L
dvring the tesh poriod vas 84.  Or ihe 36 Coy 1Sy v, U
vnniared cotimale of tho clons mann ol the tell o e 0% vlorde
lecened Qurine tho tent Periold wen 252 and the un L d onbisgoen

of tho hichast nurber OF vo
On the 72--¢&

rds lesrned by en indiviyin L was 540,
ay LRSVR Teot, the clase noon vas 7206 o
iacividual nunbor waes 15 e

cire
L} ,
12, On Abhe 100-Gay DeluRr Wizt Moo clans
rmean was 540 arnd thoe highest individerl wmsebar van 1188,

t o intoresting to note that thie groun ol siuh
rcached their peak  performance on ihe J12-8ay DROEVIUfesi

[ ¥4
*

(4) . _Bata_on_estimated reudabilitv lovels of dictatio s

Fry's fomwula was used to obtain estirales of tho readability Jovels
of the dictations. A mean readebility level of third grade ves
found for thc follewing grades: Crado 5 in 19€8--1969; Crades 2,

4, 5, and 6 in 1$69-1970; Grades 1 and 6 in 1970--197%.. A mzan
readubility level of fourth grade wes found for Grads 6 in 1868--
1969 and for Grade 5 in 1970-1971L. A rean readebility level of
fifth grade was found for Grade 7 in 1968-1969,

One varisble that possibly accounts for the differsnces in
estinates of rcadability levels is the kind of population from
vhich the data were dorived. For example, the pupils in 1968-
1959 werxe cihosen for both DOVACK groups and Control groups on

the basis of tha ratio of difference belween their reading

gcores and their IQ scores; the pupils in 1969-1970 vere choscn
on the basis of their low scores on a standarized reading test;
the first grade classes in 1970~1971 were heterogencously divided,
randonly assigned by race and sex; the fifth and sixth grade pupils
in 1970-1971 were chosan on the basie of low scores on & stand-
ardized reading test,

12




Another variable that is possibly relevant is the grade level

of the pupils, although this writer believes that this handicap

can be overcome. It seems evident that the teachers in the
intermediate grades need to spend more time with pupils on
developing both real and vicarious experiences that will help

the pupils extend their vocabularies and learn to express themselves
orally in more sophisticated sentences, More extensive use of
conposite stories should be useful in these efforts.

(5) Haxd data on Vocabulary Usage

A data structure has been devised so that all of the words
that the pupils dictated can be printed out by number of users,
frequency of use, by grade, race, and sex.

When mouey is available, these data will be compared with

recently published similar data derived from conventional texts
and trade books.
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Conclus.ions

Evaluation of the cffectiveness of The DOVACK Systen in
achieving the educational cbicctives stated for it vere con-
ducted in five arcos, Two sets of conclusions are includod
in this svpploment, extracted from the conclusions presented
in the full cvaluation reporit. The conclusions presented

in this supplemant are (A) Five arcas of evaluation, and

(B) Adoption of The DOVACK Systom.

(A) TFive areas of evaluation

(1)  The soft data from subjective judgrant and obscrvation

of punils, parents, aides, professional cducetors, and
profeszional cvaluators are overvhelmingly fevoreble to e
DOVACK system. Writien documents supporting these evalusiicns
include comments in the Visitors Reuister; brochure, booklet,
and listing by the American Institutes for Rescarch: erbicles
by visiting auvthors; and written cvaluations by professioral
evaluators for ESEA Title III. Film and photographic
evidence are available.

(2) No definitive general conclusions cen be inferred from
the standardized test data becsuse of the small sarnle sives,
the experimental field-testing situation, the atypicality of
the population, the probable inappropriatencss of some of the
standarcized tests especially on tho intermediate level; and
the impossibility of controlling certain crucial variables.

Howaver, it can be concluded that a population the: is

mainly rural, black, and disadvantaged, with dizlecticzl and
cultural differences, from a county that has been federally
designated "poverty~level" need not necassarily bce the popula-
tion that scores belecw the national norm on standardized tests.

There is implied evidence that the way the DOVACK composite
stories are used in The DOVACK System is effective in teaching
standard English for alternative ard situational usage; and

in helping to meke the transition from DOVACK to conventional
reading materials,

(3) By their performance on the DOVACK Random Sampl.e Vocahulary
Recognition (DRSVR) Tests, pupils proved  that they can learn to
recognize in isolation the words that they have dictated in
context,
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Aruitoxt provided by Eic:

Poerve is anplied evidence that ¢
for word eitack and word rocorni

1

e POVAES way of tes shing sXille
Lion is efleclive,

Perforvance in learming to rocogiize vords is pot nesnnzarily doe
to sex whon the words were dictated in contosi by tho popils
themselves,

The DOVACH Syston can be uvsed ceffectively in teaching firct qroca
pupile who ave grouped heter gunsously

(4)  The r«adebility lovel of instructional natesicls for a
first-crade popuvlation Lhat is rainly xurail, block, and dis-
adventage”, with dialoctical and cultural differences, froa a
county th.t has been federally dGesionated "poverty-leval® necd
not necassarily e corfined to first-crade level whan {he
instructional materialsz for those punils are produced by tho
pupils themselves in The DOVACK Syston,

There is irplicd evidence that teachors in the intemmediate

grades aeed to spend much time with pupils vho are sevcrely

retarded in reading in oxrder to help thew erpand their exparicnces -
both real end vicarious - to help the pupils oxtend Lheir
vocahularies and to develop their ability to express themsclves
orelly,

(5) When the pupils order and dictate thoir own instructional
meterials, they do not n cessarily use the woxds that are on thoir
grade level in the conventional trade hooks and text books. This
needs further investigation by comparing the dictaled words from
the projecl populutions with the wost recent categorized word lists
of published nmaterialy.

(B) Adopiion of The DOVACK Systom

(1) It is necessary for the tecachors and aides who will

use The DOVACK System to participate in workshops conducted by this
writcer and/or by teacher—-consultanits who have successfully

us2d The DOVACT System under the direction of this writoer.

(2) Good teachers, with DOVACK workshop experience, and with
appropriate supnort (administrativo/cquipmcnt/services) who make
appropriatc use of The DOVACK System, should be able to overcome
Irany of the preblems that plague educatlors in teaching standard
English; in tcaching initial and remedial reading; and in unifying
the te.ching of content with the language arts,
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Aruitoxt provided by Eic:

(3) In order to edopt The DOVACK Sysiom, #n’ have it

work succosgsfully, there can Lo a reallocation of resources:

(a) DOVACK workshops cen be concacted for the teachers: and aides
vho are already in the scrool system. (b)Y Since the corputer
vork for DOVACY is independent of class tiwg, th> computar ser-
vices can be performed any time, doy or night., The sams computer
facilitiecs and sexrvices can be uscd for Cifferant populstions in
different locations. (c¢) Equipeont (i.c. dictotion machines
input/output machines) can be uscd curing the dey for public
school punils and for administrative purposes; end cair bo used in
the cvening for adult illiterates. (d) A special purposo
reallocation of rescurces might be for teaching illiterats prison

i. *. ns. 'There, literate inmates con sCcrve as aides.

!

(4) "The DOVACK Systcir, when appropriately used on a large scale
over a long period of timc, should produce cost-clfective rosults.
’
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Aruitoxt provided by Eic:

-DOVACLK Relcroncos

Chapman, Ruth, "Computer Doas tha Chores in DOVACH, ™ Florida
Scheools, Vol, 3?, No. 2 (p. 20-23) illus. November-Daéinbh~r 1669

NCEC (National Center for Bducaticnal Compundt cation), Modoel
Pragramns - Chl{QnQOU fiducetion DOVRACK, Cat. No,
5.00:2014 11, S. Govermroent br1NL1nc Office, VWeshinoton,
D, C., /OZOZ (20 cents), (Note: Since this boo‘lct was
prepared by the Amarican Institutes for Research, tlhe
per pupil cost ¢uoted has boeen drasticslly reduced.)

Paisley, Clif*on, "whe Ore What Drinting Water Is %he Sistcr....,”
Regearch in Review (Cllfton Paisley, Rd.) Florida State
Unai LVOrsicy, Tallafassee, 32306, illus. Roverber 1970.

Way, Flo, The DOVACE System (£ilm bev 18 min 16 mm narrated).

Available on loon f£réms Arca AV Ceoater, Dox 489, Monti-
cello, Florxids, 32344,

Vay, Florine L. The DOVACK Nethoﬁ_{grﬁ?ggrh}nv Reading. (Un

publishied. 24 poges.) 1966, T(Hoter TUha matorial in thic
paper is included in subscquent papers that wore published.)

Way, Ylorine L, Teaching ¥llitervate Pri son hma tes with the

Individual Puoil Dictotion Ycchhiaus end Hosting wiih
Adention £0r Grows Administracon o8 TheT Peabody
Picture” VDCQQg}erw Wi An_Ev: 3uaL15bl T(unpublished,
48 pages). 196507 (ote:” Whis i a Foport on tha
evaluation pilot study that prcecedaed the experirental
work in a federal prison duvring which the writer dosioned

and developed DOVACK.) i

Vay, Florine L. "The DOVACK Model," EDUCOM Bulletin Vol. 4,
No. 5, (pages 5-6) Oclober 1969,

We., Florine L. "The 'Languoge Fxperience' Approach in Teaching
Reading - Computerized,® Cﬁw“utorﬁmg)u Autonation, Vol,
19, No. 9 (p. 28-31) Septewber 1970. (An abstract of
this exrticle appears in Lancuace and Lancuage b@huVTOE
Abstracis, Vol. V, Mo, 1 (Epfyry E00251, 1 530-5317
January 1971,

Wills, Martec, "DOVLCK's Mach:nos Help Child.cn Read, " DMERICAR
Educdtlon, Vol. 7, No. 5(p. 3-8) illus. June 1971.




