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ABSTRACT

The first section of this brochure deals with
standards for educational public relations programs. Eight sections
present standards in the areas of (1) clear concept of the public
relations program, (2) provision for public relations professional (s)
in the organization, (3) relationship of the public relations
professional to the governing body, the administration and staff of
the organization, (4) provision for adequate resources for the public
relations program, (5) provision for internal communications, (6)
provision for external communications, (7) provision for evaluation
of program performance, and (8) provision for longrange planning. The
second section outlines general and specific standards for
educational public relations professionals; and discusses
professional preparation, experience, demonstrated ability, and
professional growth and development. (Author/DN)
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lanlarts for Edueationel
PUG Relations Programs

Adopted March 23, 1968
by the Executive Committee of the
National School Public Relations Association

Educational public relations is a planned and
systematic two-w=y process of communication
between an educational organization and its
internal and external publics. Its program serves
to stimulate a better understanding of the role,
objectives, accomplishments, and needs of the
organization. Educational public relations is
management function which interprets public
attitudes, identifies the policies and procedures
of an individual organization with the public
interest, and executes a program of action to
encourage public involvement and to earn pub-
lic understanding and acceptance.

For the purposes of these public relations
program standards, the term *educational or-
ganization” includes school districts; commu-
nity colleges; and national, regional, state, or
local asscciations and agencies.

L Clear concept of the purposes of the public

relations program

1. The educational organization shall commit
to writing a clear and concise policy state-
ment with respect to its public relations
program. :

2. The policy stutement shall be approved
through formal action of the governing
body of the organi-ation, shall be published
in its policy marnual, and shall be subjected
to review by the governing body annually.
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3. The policy statement shall express the pur-
poses of the organization’s public relations
program and shall provide for the delega-
tion of such authority to the executives
of the organization as deemed necessary to
facilitate the achievement of such pur-
poses.

4. The provisions of the policy statement
shall be made known to the entire staff
or membership of the organization through
all appropriate means. As a minimum, the
provisions shall be published in the per-
sonnel handbook or other publications of
the organization.

5. Commitment to the achievement of the
purposes of the organization’s public rela-
tions policy shall be demonstrated through
the allocation of adequate human and fi-
nancial resources to the public relations
program.

IL Provision for public relations professional(s)
in the organization

6. Recognition of public relations as 2 man-
agement function of primary importance
shall be demonstrated throuxh the exist-
ence of a public relations unit in the or-
ganization staffed by professional public
relations personnel.

HI. Relationship of the public relations professional
to the governing body, the administration, and
staff of the organization

7. The executive officer in charge of a public
relations unit shail be directly responsible
to the chief executive of the organization
and shall be a full participating member of
his administrative cabinet.

8. The public relations unit of an organiza-
tion shall function in a counseling capacity
to the governing body of the organization
and its entire staff or membership.




IV. Provision for adequate resources for the public
relations program

A. Professional public relations staffing

A major requirement for a public relations pro-
gram is staff to develop and carry out that pro-
gram. Major public relations staffing standards
shall include:

9. Sufficient staff to accomplish the objectives
of an organization and to cope with the
variety of conditions and problems inher-
ent in specific total programs.

10. As a general rule, a minimum allocation of
full-time professional public relations staff
according to size of student enrollments in
school districts shall be:

One for up to 24,999 pupils

Two for 25,000 to 49,999 pupils
Three for 50,000 to 99,999 pupils
Five for 100,000 and over

11. Local education associations shall have
qualified public relations consultants on
either a full-time or part-time basis with
state and national affiliates providing addi-
tional public relations help where and
when necessary.

12. The public relations staff anc consultants
shall meet NSPRA’s Standards for Edu-
cational Public Relations Professionals.

13. Provision shall be made for continuous
quality public relations training and devel-
opment of the members of the professional
public relations staff.

B. Operating budget and financing

Operating budgets shall include sufficient funds
for the public relations services and programs
recommended in these Standards. Provision for
financing should be hased on such factors as
enroliment, membership, total operation..! ex-
penditures, and special communication needs of
the organization. Major public relations services
to be financed, otner than staff, shall include:

14. Materials and equipment
Q
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15. Facilities

16. Technical services—publications, advertis-
ing, audiovisual, radio, television, etc.

17. Professional growth activities

18. Research and evaluation.

C. Development of factual information

A reserveir of factual information is essential
to the public relations prcgran.. This requires a
systematic process for providing dependable in-
formation for the communications and public
relations functions.

19. The organization shall maintain a research
program providing information about cur-
riculum, finance, construction, legislation,
innovations, staffing, teacher-board rela-
tions, population trends, public opinion,
and other major areas of concern.

20. The public relations unit shall have imme-
diate access to all research information.

21. Thae public relations unit shall have author-
ity to initiate or suggest pertinent research
studies.

V. Provision for internal communications

A sound and effective system of internal com-
munications is a vital part of the public rela-
tions program. This system shall provide for:

22 Identification of specific individuals and
groups within an organization with which
continuous communications and relation-
<hips are required.

23. Procedures for determining what kind of
information should be supplied to staff
with particular emphasis on relative im-
portance and the degree of staff and pub-
lic interest.

24. Selection and judicious use of a variety
of means and media for communicating
with staff.

25. Encouraging, receiving, analyzing, and
utilizing of feedback.

26. Quality inservice public relations training
for the entire staff or membership of the
organization.




VL. Provision for external communications

An effective public relations program must con-
tinvously utilize numerous avenues for com-
munications with the public. The external pub-
lic relations program shall provide for:

27. Identification of specific individuals and
corumunity groups with whom continuous
communications and relationships are re-
quired.

28. Procedures for determining what kind of
information should be suppled, with par-
ticular emphasis on relative importance
and the degree of public interest.

29. Selection and judicious use of a variety of
appropriate communication media and
channels in general, and mass media in
particular.

30. Encouraging, receiving, analyzing, and
utilizing of feedback.

31. Identification and involvement of human
resources of the community in general,
and the community organizations in par-
ticular.

VIL Provision for evaluation of program perfor-
mance

32. The organization shall provide for the
evaluation of the performance of its pub-
lic relations program.

33. The staff or membership of the organiza-
tion shall be included in any evaluation
process.

VL1 Provision for long-range planning

34. The organization shall provide for long-
range public rel~tions planning.

35. The organization shall develop a plan for
anticipating, preparing for,” and dealing
with the public relations aspects of crisis
situations.

36. Emphasis shall be given to secking and de-
veloping new and different avenues of
commurications and relationships.
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Shandards for Educational
Public Relatlons Proiesslonals

Adopted March 23, 1969
by the Executive Committee of the
National School Public Relations Association

An educational public relations professional
is a person who performs public relations func-
tions in a staff or executive capacity with an
educational organization.

An educational organization, as detined by
the NSPRA Standards for Educational Public
Relations Programs, in-ludes school districts:
community colleges: and national, regional,
state. or local associations and agencies.

Exccutive is defined to mean the person in
charge of the public relations program, public
relations department, or public relations divi-
sion in the organization.

Staff is defined to mean anyone employed in
the organization in a public relations position
under the public relations executive.

The NSPRA Standards for Educational Pub-
lic Relations Professionals have been developed
for the following purposes:

(1) To elevate the profession of educational
public relations.

(2) To provide professional development and
guidance to the educational public rela-
tions professional.

(3) To provide assistance to administrators
of educational organizations seeking to
recruit competent public relations pro-
fessionals.

(4) To provide assistance to institutions of
higher learning in establishing ana im-
proving curricula for the training of edu-
cational public relations professionals,
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1. General Standards

General standards for an educational public
relations professional shall include:

A. Understanding and acceptance of the role
of education in a free society.

B. Understanding and acceptance of the role
and social responsibility of public relations
for all educational institutions, organiza-
tions, and agencies in a free society.

C. Commitment to the improvement of educa-
tional opportunity for all.

D. Professional performance and ethical be-
havior in educational public relations.
(Note: NSPRA will develop standards for
professional public relations practices.)

11. Specific Standards

Specific standards for an educational public
relations professional shail include: (A) Pro-
fessional preparaticn, (B) Experience, (C)
Demonstrated ability, and (D) Professional
growth and development.

A. Professional Preparation

Standards for professional preparation shall

include:

1. Minimum of a Bachelor’s Degree from an
accredited college or university.

(84

Study in the area of communications. in-
cluding courses such as public relations,
journalism, speech, marketing, advertising,
graphic arts, radio. television, and writing.

3. Study in at least two of the following areas:

a. Behavioral sciences—courses such as
sociology, political science, psychology,
and puhlic administration.

b. Education—courses such as school cur-
riculum, methods of teaching, educa-
tional psychology. philosophy of ed-
ucation, school administration, and
educational public relations.

c. Related disciplines—courses and com-
binations or portions of courses which
cover the public relations content not
specifically included under communica-
tions, behavioral sciences, and education.

10




B. Experience

Standards for experience shall include at J2ast
one or a combination of the following:

1. Two years' full-time experience in an ex-

2.

ecutive public relations responsibility with
an educational organization.

Three years® full-time experience (or the
equivalent time) in a staff public relacions
responsibility with an educational oreani-
zation.

Three years’ full-time experience in an ex-
ecutive public relations responsibility with
4an organization outside the area of educa-
tion, plus one year in a professional ca-
pacity with an educational organization.

Four years® full-time experience in a staff
public relatiors responsibility with an or-
ganization out:ide the area of education,
plus one year mn a professional capacity
with an educational organization.

Four years’ full-time experience in mass
communications (press, radio, television,
etc.) with news, editorial, or program
resnonsibilities, plus one year in a profes-
sional capacity with an educational or-
ganization.

Five years’ full-time experience in a pro-
fessional capacity, p' . one year in a full-
time public relations responsibility, with an
educational organization,

Three years’ full-time experience as a col-
lege teacher of school public relations or
related communications courses, plus either
one year in a full-time public relations
responsibility with an educational organi-
zation or three years of public relations
consultant experience to educational orga-
nizations.

C. Demonstrated Ability

Standards for demonstrated ability shall in-
clude, in general, a working knowledge of
comprehensive internal and external public
relations programs, a mastery of basic com-
munication skills, and a sensitivity to the
importance of two-way communication. Spe-
cifically. the educationai public relatioas pro-
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shall  demonstrate  these  abilitics
sugh six or more of the following:

Employing cffective human relations prac-
tices in the performance of public relations
responsibilitics.
Perceiving, identifying. and determining the
implications of ecducatioral public rela-
tions problems.

~reating. proposing, and conducting activi-
ties designed to solve educational public
relations problems.

Conducting continuous public relations
activities that depend upon the nature.
structure, and functions of mass media.
Planning. developing, and exccutisg specif-
ic public relations projects essential to
campaigns, interpretation of innovations, or
other major activities.

Planning. deveioping, and using feedback
procew=es, including opinion surveys.

Identilying and working with clements of
POWCTr struclures.

!dentifying and working with individuals
and citizens groups in the development and
eecution of the organization's program.

Involving staff and/or members of the or-
ganization in the development and execu-
tion of the organization's public relations
program.

D. Professional Growth and Development

Standards for professional growth and develop-
ment require that the educational public rela-
tions professicnal continue to refine his skiils
and expand his knowledge through:

Participating in recognized public relations
seminars. coaferences. workshops, and in-
stitutes.

Muintaining membership and participation
in professional public relations associations
and socicties,

Pursuing additional study beyond Bache-
lor's Degree requirements ii: the areas
listed under “Professional Freparation™
(Stancard II-A above).

Reading, researching, writing. speaking.
and consulting in public relations.




Background of the Development of
Standards for Educational Public
Relations Programs and Personnel

In October 1966 Lewis R. Applegate. presi-
dent of the National Schoo] Public Relations
Association, appointed a special ad hoc com-
mittee to study schooj public refations stand-
ards. The recommendztions of this committee
were reported to Association members during
the annual meeting in Minneapolis. Minnesota,
in July 1967 by committee chairman Joseph L.
Davis, assistant superintendent for special
services. Columbus, Ohio, Public Schools. Other
members of the committee were Frank M.
Harlacher Jr., coordinator. public information
and publications. Washington County Board of ’

. Education, Hagerstown, Maryland. and Thomas
E. Robinson, president of Glassboro State
College in Glassboro. New Jersey,

Following the proposals by the ad hoc com-
mittee, the Association’s Executive Committee
agreed that a special Task Force on Standards
should be established. Appointed to serve were
Lewis R, Applegate (chairman), director of
public relations, New Jersey Education Asso-
ciation; Joseph L. Davis; and Daniel K. Hess,
director of information services, Aurora, [lfi-
nois. Public Schools, West Side. Dee Preusch,
NSPRA director of professional development,
served as staff consultant for the ad hac com-
mittee and the Task Fojce on Standards.

Throughout the 1967-68 year the Task Force
met frequently, preparing interim drafts which
were reported to the Executive Committee and
which were field tested via personal interviews
with members throughout the country. The
final report to establish standards for educa-
tional public relations programs was presented
to the Association’s Executive Committee and
adopted March 23, 1968.

Attention of the Task Force during 1968-69
was devoted entirely to the further development
of standards for educational public relations
professionals. Following extensive fieid testing
o>t feedback from members, the final report
was presented to the Executive Committee and
adopted March 23, 1969,
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