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JOB DEVELOPMENT SERVICE

I. INTRODUCTION

A. Needs and Rationale

Many obstacles stand between the inner-city high school
! student and his desire to find full time employment after graduation,
Among these obstacles are the following:
‘Little knowledge of available jobs
‘Limited contact with potential employers
) _ ‘Little knowledge of employment obligations, requirements
‘Lack of jos;application skills and interview behavior
‘Little actual work-training or experience

‘Little understanding of career opportunities versus ""getting
a job "

Inner-city high school graduates have faced particular difficulty in

finding employment during the economic slow-down. Combined with a |

shrinking job market, the problems above greatly reduce the opportunities
- of recent high school graduates to successfully obtain employment.

An employment-oriented program for work-bqund graduates
improves their opportunities for successful transition into the labor
fofce. It encourages students to develop habits and skills that ‘increase
their desirability among prospéctive employers and brings to the attention
of local employers the reserve of Frainable high school graduates within
the city of Cleveland.

Job Development Service provides special activities designed

to achieve the following objectives:

1. To increase studeat knowledge of employment opportunities
and procedures




]

2. To strengthen employment opportunities for students of
. inner-city high schools.

3. To identify jobs available with local employers and
refer students for job interviews.

B. Historical Background

! Since the 1966-67 school year, approximatgly 9,529 graduates

’ of five inncr-city senior high schools have had an opportunity to
participate in a job placement program conducted by the Cleveland Public
Schools Job Development Service. Of those students who demonstrated

\ . interest in post graduation employment, 95 per cent (4,861) obtained

full time jobs, Participants werec served by project activities that in-

cluded job preparation classes, counseling services,field trips to plants,

and job-interview coaching.

C. Summary of Operations

Twelfth grade students who indicated plans to search for full
time employment after gfaduatidn were identified (see ''Senior Information
Form" Appendix A) for project participation. These students were located
in five senior high schools with concentrations of poverty ranging from

- 54 to 66 per cent. Numbers of participants (1971-1972 school year) are

as follows:
East High 135
East Technical 300

Glenville 300

: John Hay 246
Thomas Edison 62

_ TOTAL 1,043
Total project expenditure (Funds encumbered as of 8/31/72) is $101,924.56

g Q or $97.72 per student. . 3
ERIC 2. |




D. Questions To Be Answered Bv Fvaluation:

1.

2.

What project activities are conducted to preparc students
for post graduation employment?

How many students participated in various project activities?

What local business, industry, and civic resources contributed
support for project operation?

‘

How successful is the graduate placement{ program to date?

What special difficulties or problems have been encountered
in the operational activitics of Job Developrent?




IT1. HIGHLIGHTS OF FINDINGS

A. Summary of Key Findings

1. Despite lengthy lists of workers who have been laid
off and must be absorbed before many companies can
consider hiring new employecs, the Job Development
Service has achicved a job-placement rate (to date)
of 68% for Cleveland High School graduates available
for employment. Four-nundred and five graduates have
obtained jobs (See appendix B).

b 2. Thirtv-one companies participated in the Spring Job

' Center, enabling 663 scniors to be interviewed an average
of 3.08 times each, Eight-hundred and nincty-eight
follow-up (second) interviews (1.35 per scnior) were
generated by the initial Job Cecnter interviews (sec appen-
dix C).

3. Weaknessecs of Job-sceking graduates, as indicated by em-
ployer-representative interview records, are communication
skills and math skills. (sce appendix D).

4. Approximately 520 stuQﬁnts were taken on field trips to
observe first-hand possible employment sites (see appendix
E).

5. Success of the Cleveland Public Schools Job Development
Project has been nationally recognized (sce appendix F);
requests for information about the project have originated
from the following communities:

Valdosta, Georgia ' *Atlanta, Georgia
New Bern, North Carolina Houston, Texas
Clio, Michigan *Minneapolis, Minnesota

Hamlin, West Virginia Province of New Brunswick

Oakland, California Albany, New York

Dayton, Ohio *Little Rock, Arkansas
*Columbus, Ohio *Pittsburgh, Pennsylvania
Austin, Texas Toledo, Chio

*Flint, Michigan : *Washington, N.C.

. . (* Denotes personal inspection visits)
B. Implications and Recommendations :

The job-shortage difficulty of high school graduates may not

disappear for some time. - The demand for 1labor wili likely lag behind the-

-4 -




time nceded to clear away current economic uncertainties. Also, the im-

pact of the state corporate tax (4-8%) has not been felt; it may acceler-
ate tﬁe exodus of jobs from the central city and precipitate whole indus-
try moves to Jow-tax states. The net result may be fewer johs for Cleve-
land Public School graduates and a rise in the numbers on public assis-
tance.

Student comﬁunication and mathematics skiilg-fhat employers
identify as essential to employment acceptability suggest the need for the
five project schools to re-examine the quality of their instructional
program, particularly for work-bound scniors. Employers are demanding
basic skills for starting positions and many indicate preference for grad-

uates with more advanced skills that guarantece promotions and successful

apprenticeship training.




PROJECT DESCRIPTION

A. Participant Characteristics

Students participating in this project were disadvantaged
twelfth graders in four senior highs and one special occupational school.
Schools sclected as project sites contain large concentrations of chil-
dren whose families are receiving somc form of public assistance. The
table below identifies the project schools and percents of school en-

rollment on Welfare.(thc poverty rate).

TABLE 11

Particibating Schools and Poverty Rate

1971 - 72
Percent
East High ' 66
East Technical 64
Glenville 36
John Hay ' 46
Thomas Edison Occupational 54

Many of these children are not motivated to achieve in school
because they lack understanding of the relationship between school
achievement and employment opportunities. Their school performance,
attendénce and participation have generally been below average.

B. Project Operations

Organizational Details and Activities

Twelfth grade students who indicated their desire to obtain
employment after graduation received special counseling, occupational
information, and job-placement services through the Job Development

Project. Guidance counselors were responsible for organizing and im-

-6 -




vlementing these services. Assisting the guidance counselors, occu-
pational advisors were able to obtain commitments from local industry
representatives, plan meaningful occupation-related field trips, and
identify occupational -information resources. Local industries were
grged to send personnel recruiting representatives to school or Job
Center sites for the purpose of intcrviewing/%nd ideﬁtifying potential
full-time employees. Other company ré;;g§;;£atives participated in
simulated job interviews during job preparation classes to give stu-
dents the '"feel" of real intervier situations. Students were taken

on field trips to local industrie: to acquaint them with possible

future employers and types of occupations available.

Project Planning

An ainsory board composed of a cross-section of local em-
ployers from such areas of the econbmic community as banking, govern-
ment, industry, héspitals, retailing outlets, and utilities, along
with the Occupational Planning Committee of the Cleveland Welfare Feder-
atioﬁ, assisted project planning and implementation efforts.

General Procedures

Seniors in the five project schools provide information
about their postvgraduation plans on "Senior Information Forms" (see
appendix A). These forms enable counselors to determine which seniors
are job-bouhd. Tﬁese students become enrolled in job prepafation classes
that utilize guest speakers and visiting representatives from industry
(see lists, appendices G and H) as Qell as a special curriculum guide

of the Cleveland Public Schools. Various topics are covered in the

classes (sce films, filmstrips--appendix I), including personal behavior,




1v.

grooming, dress, etc. Demonstration interviews (with real cmployer

recruiting personnel) are conducfed for classes to observe and
critique, Field trips to potential employment sites add another
dimension of job awareness to the preparation classes (see appendix E).
Throughout the year, the project manager is actively seeking
job openings (sce sample letter, appendix J) and recording available
jobs on a "job order" form (sec appendix K); occupational advisers in
each school can then match job orders to students and arrange inter-
view schedules. Each spring a Job Center brings together graduating

seniors and recruiting representatives (see appendices C and L).

§E§ffing
1 Sfaff Assistant (Manager)
4 Full-time Occupational Advisers
5 Part-time Guidance Counselors
6 Clerks

EVALUATION .

Presentation of Findings

Question 1:

- What project activities are conducted to prepare students for
post graduation employment?

. See section III-B, "Project Operations"
Question 2:
How many students participated in various project activities?
. Project Participation--See appendix B

. Job Center Participation-- See appendix C

. Field Trip Participation--See. appendix E




Question 3:

What local business, industry, and civic resources contributed
support for project operation?

. Guest Speakers--Sce appendix H

. Visiting Representatives--35ee appendix G

. Participating Companies, Spring Job Center--
See appendix C

-y

. Field Trip Locations--See appendix E

Question 4:

How successful is the graduate placement program to date?
. Summary, 1971 - 72 school year--See appendix P
. Five Yecar Summary--See appendix F

Question 5:

KWhat special difficulties or problems have been encountered
in the operational activities of Job Development?

. Lack of student skills--See appendix D -

. A sluggish economy that must absorb laid-off
workers before new employees will be in demand

. A movement of industry away from the central city

V. CONCLUSIONS AND RECOMMENDATIONS

A. Discussion of Resuits

Despite an economy with weak demand for unskilled labor, the

Job Development Service has placéd 68% of the June 1972 project school
graduates within two months of graduation; their total earnings for one
year is estimated to be $1,877,633. " As in the past, efforts tobplace

- graduates will continue into the Fall; the five year summary (appendix F)
illustrates how continued efforts can successfully employ as many as 94%,

Testimony to the success of Job Development Service (aside




from a remarkablc 94% plécement rate) is the fact that OEO replicated

a model for a '"Schools-To-Industry Placemcnt Program” (a demonstration
grant to the ﬁational Urban League) upon the (levelaid Public Schools Job
Development Project. The sﬁbsequent'pub]icity has resulted in many
inquiries (see list, "Summary of Key Findings," Section TI-A) from com-
munities seeking to establish similar programs for their graduates.

B. Recommendations

Joint ventures at the local level, involving business, indus-
try, civic and educational institutions, can mount successful programs
that zero-in on social problems, However, in this casc--unemployed out-
of-school youths--future project success may depend upon the ability
of local leaders to formulate po;icies to

1. adequately prepare graduates with nceded mathcratics o1
communication skills.

2., stem the tide of industry closings and relocation.

- 10 -
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Appendix A Job Placement

SENIOR INFORMATION FORM

Date
Name Birth Date
Last First Middle
School Homeroom No.——_____ Teacher
Classof ____ Home Address 441 ) Phone
Social

\ Neighbor's Phone—_________ Security No. Height Weight
. Live with Parents Guardian Relatives Orivers License Yes No_
’ \

Do you intend to go to college full time? Yes When No

If not going to college, type of work desired:

Type of vocational courses taken:
s

Hobbies or Interests

PREVIOUS EMPLOYMENT HISTORY
Employer Job From To Reason for leaving

Do not write below this line

DATES EMPLOYED

Employer Remarks




Appendix A

MAJOR COURSES

10th Grade Course Mark | 1th Grade Course Mark 12th Grade Course Mark
Attendance______ Activities
COUNSELOR'S RECOMMENDATIONS
EMPLOYMENT INTERVIEWS
Date Company Contact Job Opening Results

DATE: _

" COUNSELING RECORD

DATE:

DATE:_

DATE:
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Appendix C

JOB DEVELOPMENT SERVICE

1971-72

Summary of Participation:

(April-May 1

Spring Job Center

972)
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East Tech 120 454 163
East lgh 110 408 197
Glenville 209 597 276
John lilay ) 174 477 211
“Thomas Edison » S0 112 51
TOTAL 663 2,048 898

PARTICIPATING COMPANIES (31)

American Telepho:ie and Telegrapn
Addressograpn Multigrapn

Bamberger Reinthal

Bobobie Lroois, Inc.

Clevelanrd Electric Illuminating Co.
Cleveland Metropolitan General Hospital
Cleveland Trust Company

Diamond Shamrock

East Ohio Gas Co.

Euclid, Inc.

Federal Civil Service

Federal Reserve Bank

Ford Motor Company

Glidden=-Durkee

Hoag=~'lismar & Henderson

Jones & Laughlin Steel

Mey Company

National City 2ank

Ohio Bell Telephone Co.
Picker Corporation
Progressive Insurance Co.
Republic Steel Corp.
Richman Prothers

‘Saga Foods

Sherwin-Williams Co.
Society ifational 2ank
Sohio

Travelers Insurance

TRW, Inc. (Valve Division)
University FKospitals
Western Electric Company



Appendix D

Job Development Service

Student Interview Performance: A Rating

By Employment Representatives

April/May 1972 Joh Center

Criterion Percent of Students
How many well mannered? a7.4
ﬂo@ many apbropriately dressed? 92,2
How many prepared for a good interview? 81.1
How many able to comﬁunicatc well? 79.6
I'low many have the math necessary to
qualify for your jobs? _ 65.5*

*

Twenty-eight percent of interview records indicated an unwillingness to

estimate (17%--not sure; 11%--no responsc).




Appendix E

JOB DEVELOPMENT SERVICE
1971-72

FIELD TRIP SUMMARY

1 Number of
Month School Students Location-
October East High 10 Western Electric
12 Addressograph-Multigraph
Glenville 9 Sun Electric Co.
November | John Hay 20 Shell Dealer Management
20 Addressograph-Multigraph
East 10 Addressograph-Multigraph
December | Glenville 30 General Electric Service Shop
50 Metropolitan General Hospital
50 Red Guard Grill
50 Shaker Medical Center
John Hay 30 Pepsi Cola Bottling Co.
20 Union Commerce Bank
February | Glenville 15 Warner-Swasey Co.
30 Federal Bureau of Investigation
John Hay 27 Chevrolet (Motor Division)
East Technical 20 Progressive Insurance Co.
March John Hay 35 Federal Reserve Bank
20 St. Luke's Hospital
Glenville 6 Penton Fblishing Co.
11 Fisher Bedy (GM)
April Glenville hs [lammermill Paper Co.
(Erie, Pennsylvania)
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The income tax hreak for hiring Wil regis- The laclk ol reliable local mannsips
trants gets uncerway, and the Labor Dapart- hamp“m planning by stote oz
ment asnounces a special 45-day test of the counchs, the »i718 :\'wl"'

new tax credit in Hartlord and Iouisville. The snmptmm o

so-called Job Development Tax Credit will cstobli-hed e TR

allow cnm’owrc 1o deduct from their incoine 'aov.cr 1‘]("-: snis. Al

tax an zmount equalling 20 percent of the h.nc long &

wages paid to new hires coming froin the WIN indicatigs

program. Labor Department “officials sav it
will slash welfare rolis. Undcr the new Ta
madge amcudments, there will be gj

times as many registrants for !
there arc now. Tue 1.gk
publish guidelines <
ceclures for hiring {roa™
registrants, b'tscd o
trial programsi
ville.

Cioveland hish schaols have founi jobs for ‘)4
perceat of their recent job-bound graduatc
undc: a model program to aid inner-city youlh.
* With the cooperation of the local businzss com-
“munity, the program reprezents a commitmeit
-on the part of the Clevelend Board of £ducation ¢
“to prepare students for cmployment. MIS visits
the Cicveland schools for this Case Study and
reports that the program. now ia its sixth year,
has combined an cm:ployer interview day w1th
. job preparation classes and frequent counscling '
;to aid inncr-city students in cntering the w orld anvihile,
'of work. (Pagv. 400) g SISV
e : ¢ speedily passec

- ..f.;dmoxu.l funds for th
fouth Corps swinmer prograim.
1al difficrences in ihe money bills nre
cing resolved this weex in conference com-
mittee. In anoiher legiclative development. a
1g scrv- Senate committee met to put ﬁmshmo touchcs
#ith community on its bill boosting the minimum wage to $2.20

xpand the an hour. (Page 38%)

ol
]! .t‘ °S 1":.’»
histreticn will
he Evo-

d private

Ay instructad the The Finance Comunities unveils a “workfar
=S to serve disabled vet- plaa as a substitute fcr waliare payments unds:
=Zontacted businesses employing the pending weifare reform legislation. The
#70i1s or niore, urging them to h<t ]ob workfare amendinent would offcr jobs instwad
enings with the ES whether or not they had of welfare benehits to AFDC familics. If an avle-
prcvmusly been required by federal regulation bodicd family hicad with no prmc“oo] ciitldren
to do so. (Pzze 350)  refuscd to accept a job, at $1.20 an hour, wel-

. Copyright © 1972 by Manpewer Iaformaticn, Inc.
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CLEVTIAND SCHCOLS DEVELCP JOBS,
PLACE WORIK-30UND INNER-CITY YOUTH

1#* Job development is a year-round activity
1~ 94 percent placeient record for six years
1 Cooncration of business community is key
1 Modcl for OO0 project in four oilier cities

The persistently high unciaployment rate among 16-
to 19-ycar olds (17.3 percent in April) presents a
scrious challenge to the nation’s education system. Edu-
cators, parcnts, manpower planners and adniinistrators,
and young pcople themselves frequently raisc this im-
portant question: In addition to traditional academic
and vecationai programs, can and should schools do
more for their job-bound students? The Board of Edu-
cation of the public school system in Cleveland, Ohio,
answers this guestion with a strong aflirmative, as dem-
onstrated by the city's highly successiul Job Develop-
ment Service for inner-city higch school students. Now
in its sixth year of operation, the jeb development pro-
gram represents a firm commmitment by the Cleveland
school systzm to better prepare its students for the
world of work.

The Job Development Service, cstablished in 1966
by ths Cleveland Board of Education with federal fund-
ing under Title I of the Elementary and Sccondary
Education Act and now financed by the Ohio State
Department of Education, provides a variety of services
to assist inner-city high school students in finding gain-
ful, fulitime employment after graduation. Going be-
yond the traditional functions of the high school, the
program offers job development and placement services,
vocitional counscling, interviews with arca businesses,
oricntaiion to the world of work, and referral to edu-
cationzl and training opportuxitics.

Responsibility for Job-Bouad

“While high schools have long accepted as their re-
sponsitility the counscling and placement of thosc stu-
dents who are headed for college after graduation, too
often the schools have neglected the job-bound stu-
dent” Charles AL McBride, the project manaqer of tha
C fevelind Job Development Service told MiS. McBride
ostimuies that before the Job Development Seevice pro-
gram heean, only IS porcent of the city’s public high
scicol students who wanted to work upon graduation
were able to find jobs. The Cleveland schools found
that many students, faced with such poor prospacts for
cuipleyent, began to question the valus of hinisiing

Ceetew

‘hi'_lh suhoe!, "!:Ol' lhc pOlClltif'! (;ropnur for the stgldcnt

- ey a sele

who is not continuing his formal cducation after high
school. the key to his graduating is a good chance for
a job,” McBride fecls. Through the Job Development
Service, the Cleveland public schools actively and rosi-
tively accept responsibility for providing training and
cmployment opportunitics for their job-bound, disad-
vantaged students.

On a recent visit-to Glenville High School in Cleve-
land, MIS obscrved the culinination of this schoot year's
job development program—a Job Center Day. Since
September, school guidance counsclors and job advisers
have baen counscling and coachiag students, canvass-
ing businesses for job openings, and recruiting emipioy-
ers to participate in Job Center Day. During tiic theee
Job Cenicr Days held in April and May at Gleaville
and at four other high schools. personnel representatives
from some 35 Cleveland businesses interview as many
as 23 students a day for fuiltime cmployment after
graduation from high school. The sckools that partici-
pate in the Job Development Service program arc those
inner-city high schools with the largest percentage of
children from welfare familics.

The placement prcgram involves a wide range of
businesses and industrics—banking, retailing. manu-
facwuring. construction, insurance. hospitals, clectronics,
and the federal civil service. Tn advance of Job Center
Day thnc participating employers prepare a bricf de-
scription of their business, the possible job openings,
qualifications, and conditicns of cmployment. Euch
school conipiles these descriptions iz:o a handbook for
students to usc in making job interview choices. Fach
student may schedule intervicws with at lzast three
difierent companies during Job Center Day. The pro-
gram’s counsclors cauiion students not to cxpect a job
cficr from this first round of interviewing as on-the-spot
hiring is rare. Most companics require further interviews
and aptitude tests for prospective employecs.

The Job Center Day handbook for Glenville High
School contains descriptions of some 20 difierent job
categorics and possible employment opcnings with 24
Cleveland-arca companics. Jobs for clerks, tvpists, ma-
chinc operators, sccretarics, and technicians appear
most frequently in the handbsok. Other pusitions in-
clude sales person. bookkeeper, nurses’ aide, repairman,
cquipment installer, messenger, n:ccaanic’s helper, and
building maintenanceman. Stariing wages range ifrom
$1.70 to0 $3.30 an hecur.

Job Preparation
Project manager McBride views Job Center Day as
a preliminary step toward opening up job opporiuni-
tics and as a valuable learning exncdence in job sack-
ing for the students. Holding the interview at the bigh
schools. on the students’ hom: crounds, removes wn-
sion and fears and mizkes it casier oe the studants o

<0
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Al

irterview cmployers on their own, M¢Bride commented,
While Job Center Days teke place in the spring prior
to graduation and in August for sumucr school gradu-
atcs, “jeb pieparation” begins in Scpteinber. At the
beginning of the school year, scniors fill out an infor-
mation form stating their interasts, employment history,
high school courses and grades, aad their post-hieh
school plans. This information. plus ircguent consulta-
tions with students, ciables counselors to identify job-
bound students. Students intercsted in emiployment after
graduation may enroll in “job preparation™ classes
which arc designed to inform students about job sccking
techniques and practices. In the classes, students prac-
tice taking employnicnt tests and filling out applicaticn
forms, and conduct mock inlervicws Jor jobs.

A handbook prepared by the Cleveland Board of
Education sarves as a curriculura guide for the job
preparation classes. Recogaizing that many inner-city
youiths miss out on job opportuniiics bzcause of nepa-
tive work attitudes and because they lack information
about cmployment, the handbool: covers all aspects of
job sceking—filling out application formis; proper dress
and conduct for iniervicws; and documents for employ-
ment such as work permits, Social Sccurity card, birth
certificate, and health records. The handbook also dis-
cusscs how to usc classificd ads and cimployment agen-
cics to find a job; what to look ior in a job; and thc
obligations and responsibilitics of employment.

Emphasizing exposure to the world of work, the job
development program arranges touts of local companics
and invites business represcntatives to spcak to classcs
to acquaint students with the business world and the
naturc of various jobs. During the current school vear,
with the assistance of the Cleveland Growtb Board of
the Chamber of Connnerce, the progriam provided tours
of almost 100 busincsses for inner-city junior high stu-
dents. McBride fecls that it is impertant for job prep-
aration to begin carly in the educational process so that
students will know well in advance of graduation from
high school what job requirements they must fill and
what opportunitics will be available to them.

Job Development Is ey

Esscntial to the success of the Job Development Scrv-
ice is thc availability of jobs—ijobs that arc suited to
the nceds and abilities of disadvantaged, inner-city high
school students. Project manager »fcBride and a job
adviscr from cach of the five high schools have the
major responsibility for daveloping cmployment oppor-
tunitics for their job-bound graduates. In order to pro-
vide cnougi job opportunitics for all intercsted students,
job development must be a year-round activity. The job
developers keep in close contact with potential employ-

. ers. Whan an employer has a job opening, he scndds to

the jub development siaft o job order describing the
posiiion—salary, hours, coaditions of work, cte. The
job adviscrs and school counsclors arc responsible for
matcking interesied, qualifizd students with available
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jobs. After an initial training proeram to acqguaint coun-
sclors with the world of busincss (through lectures by
busincss represematives and tours of local companics)
and after six years of experivnce in the jub development
proaram, McBride feels that his stafl are very kaovl-
cdgeable about the business world and are well qualificd
for their job development and placement work. (Dus
to limited funds the oricntation-to-business training pro-
gram for counsclors was dropped after the first year of
the program.)

While it may take many months to find jobs {or all
interested studenis, the placement rate for the Job De-
velopment Scrvice has averaged 94 percent during its
six ycars of oparaiion. (“Ia a good veur, all placements
for a Junc graduating class arc made by the following
October,” McBride noted.) As the prozram does not
include follow-up activitics for those peisons placed in
jobs, there is little data available on the work historics
or rcicntion rates of placements. One survey taxen by
the Cleveland Board of Education showed aa attrition
rate of 18 percent. The Board of Education reports that
total siate and federal cxpenditures on the Job Devel-
opment Service from September 1966 i October 1971
amounted to $328,899, or an average of S568 per grad-
uate placed in a job. According to a report of the board,
the cost facior of the program compared to the carnings
of the graduates has amounted to .6 percent. “This docs
not, of ccursc, take into account the plus factor of
taking this group off the rclicf rolls and niaking them
sclf-supporting,” the report staies. “Perhans the biggest
factor is giving them (the graduates) scli-respzet.”

Cooperation from Business

Project manager McBride feels that the Cleveland
busincss community has been very receptive to the Job
developiment program. This interest has been demien-
stratcd by busincss contributions to the progrem such
as instructional matcriais and tours of busincsses and
industrics, and by the cmployers® participation in Job
Center Days. “This is not a make-work project.” com-
mentcd McBride; “the kcy to the project’s success is
real jobs.” Even though a number of emplosers told
MIS that they had no jobs to offer on Job Center Day
(Rcasons cited were hiring freczes and cutbacks and
general cconomic conditions), they cxpre:sed an inter-
est in hiring qualificd high school graduates. Pointing to
thc program'’s past placcment record, MicBride was
hopeful that job opportunitics will develop. cven though
some graduates may not be placed untii the fail. “\With
paticnce and continucd job development cfforts by pro-
gram siafl and by the students themscives, we kepe to
maintain or even excecd our past placcment record,”
he said.

cspite the inipressively high placement record of
95 percent, Cleveland's job devclopmzat prozram for
inner-city vouths faces sorae difficuitics. The reiocation
of many businesscs away from the arca has meant a
loss of jobs.-Until this ycar, limited tunds have pre-
vented any follow-up services for graduates placed in
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jobs. In a current pilot project at oae school, job ad-
visers and counsclors are naintaining contacts with
graduaies placed in jobs and with their employers. Em-
plovers have been asked to make periodic evaluotions
of their new workers. Through these follow-up activities
the program stafiers can provide coniinued job coun-
scling for the newly enrploved graduates and can gain
insights into how to improve the placement program.
“A good sign of the program’s usctulness,” McBride
poinis out, “is that many graduates. who are once 22ain
in the job market, are returning for a2dvice and help in
finding another job.”

Modecl for GEO Project

The Cleveland Job Development Scrvice has received
many inquirics from school systems and community
groups about sctting up a job dcvelopment program.
Onc inquiry, from the Oilicc of EEconotnic Opporiunity
(OFO), has led to the replication of the Cleveland

. program in four other citics—Atlanta, Pittsburgh, Min-
ncapolis, and Washington, D.C. Under an OEO dem-
onstration grant to the National Urban League, the

Ieazue and the school boards of the four citics have
established a “Schools-to-Industry Placement Program”
for inncr-city high school studemts which is modezied
after the Cleveland program. William Batt of OEO's
Manpower Branch of the Office of Program Develep-
ment in Washington, D.C., reports that after the ex-
piration of the OLO contract in Scptember tie four
demonstration citics are adopting the schools-to-industry
projcct as an on-going part of their educational and
vocational programs. Batt fecls that “the cooperation
of the business commumity and the inner-city schoois
in order to open up job opportunitics for disadvantazed
youth is cnormously cssential and possible.” He neicd
that funding is available under Title 1 of the Elemen-
tary and Sccondary Yiducation Act and under the Voga-
tional Xducation Act.

As shown by the Cleveland job development program
and by the OEO demonstration programs in four otier
citics there appcars 1o bs convincing evidence that
school systems, working with employers, can betier
serve their job-bound students. 0

Five Year Sumniary of i'lncements
for Cleveland Job Development Service

Nomber

Requiring

Gradusting Number Full-time
Class Graduationg Jobs
January 1967 664 - 432
June 1967 1403 847
January 1968 773 494
June 1968 1361 763
January 1969 616 359
June 1969 1136 590
January 1970 547 328
June 1970 1076 488
January 1971 511 290
June 1971 1415 _ﬂ
Totals 5142

Percent of
Studcen?s Jic-
Percent Number quiring Juus Placed
Interested Accepting Who Accepted to
in Jobs Jobs Jobs Date
100% 404 93% 93
89 811 96 95
88 436 88 94
83 727 95 94
88 345 96 94
86 587 99 95
87 321 98 96
82 469 96 95
86 257 89 95
80 489 89 94
4846
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Appendix G

JOB DEVELOPMENT CENTER
1971-72

SUMMARY OF VISITING REPRESENTATIVES

Job Development Employer
Month Center Represented

| November East High Ohio Bell Telephone Co.

p St. Vincent Charity

’ Hospital

U.S. Civil Service
Commission

Armed Services

Glenville Ohio Bell Telephone Co.
h
February East High International Business
Machines

Ohio Bell Telephone Co.

East Technical Ohio Bell Telephone Co.
Armed Services

John Hay Joint Apprenticeship
: U.S. Civil Service
. Commission
March East High Central National Bank

Polytech Consulting

U.S. Civil Service
Commission

Ohio Bell Telephone Co.

East Ohio Gas Co.

Union Commerce Bank

Eaton Corp.

John Hay TRW, Inc.

Ohio Bell Telephone Co.

U.S. Civil Service
Commission

Glenville Addressograph-Multigraph
y Ohio Bell Telephone Co.
U.S. Civil Service
Commission
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JOB DEVELOPMENT SERVICE

1971-72

GUEST SPEAKERS

Job Development Employer
Month Center Represented
December John Hay Glidden-Durkee Co.
February Glenville Stouffer Foods

Forest City Hospital

United Airlines

The May Company

Glenville Auto Parts

Electronics Engincering
Institute

TRW, Inc.

Fisher Body Corp.

Cleveland Trust Co.




Appendix 1

JOB DEVELOPMENT SERVICE
FILMSTRIPS

World of Work w/Records

Work llabits § Attitudes w/Records

Failure-A Step Toward Growth - 60 FX

Your Future Through Technical Education - 14 YX
Getting and Keeping Your First Job - 33 GX
Dropping Out - Road to Nowhere - 17 DX

Telling Your Story on An Employment Application (Kit) - 4VX
Your Job Interview (These two FS cannot be seperated)

Health Careers - 35 HX

Job Opportunities w/Records § Teacher's Guide (set of 6)

Job Attitudes

FILMS

Job Interview: Whom Would you Hire? Three Young Men
Your Job and Your Boss

New Horizins in Vocations - They Beat the Odds
Morning for Jimmy

Not with Empty Hands

Portrait of a Disadvantaged Child

Portrait of An Inner-City School
A Place to Learn

- 22 - 25
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Appendix J
CLEVELAND PUBLIC SCHOOLS

1380 East Sixth Street + Cleveland, Ohlo, 44114 + Tolophone 696-2929

T P LE

-

The Job Development Service of the Cleveland Board of Education is con-
centrated on the five inner-city high schools: East lligh, East Tech,
Glenville, John Hay and Thomas A. Edison. Its purpose is to find full
time permanent employment for the graduates of these schools who are

not going on to college. To be eligible for the program, the scnior
must have graduated,

The five years the program has been in operation, of 5,139 graduates
requiring full time employment, 4,861 ohtained full time employment or
95%, This has done three things, It has given an objective to not be-~
coming a drop out--it has taken hundreds of families off relief with
millions of dollars of earned income, and it has cleared the inner-city
streets of 4,800 potentially frustrated youth,

We are in trouble with our June, 1972 class. While we have many
companies, both large and small who regularly employ our graduates, they
cannot absorb the entire class. We cannot afford to let thesc graduates
roam the streets--we must put their skills and education to work. WWe are-
asking your help. We know business is bad, but somewhere in your organi-
zation one or twu entry-level openings will occur in the next month or
two. When it does, give one of these graduates a chance. These graduates
have had training in everything from typing to welding. They arc not ask-

ing for charity or a make-work project, but for an opportunity to become a
member of your concern, ’ .

Call us at 229-9383, and give us your requirements.

Sincerely yours,

Kenneth Nukes
Job Advisor
Job Development Service

KD
pr




Appendix K

Job Development Service
1971-72

Job Nrder File Card

ey

—_JOB ORDER DATE

Job Placement
196

441_

COMPANY. ADDRESS :
PHONE CONTACT M TITLE.

M
JCB TITLE NO. F Starting Rate $

DUTIES

Hours

EDUCATIONAL REQUIREMENTS:

SPECIAL PHYSICAL REQUIREMENTS:

CO. BENEFITS: Tuition refund—Yes No % _ REFERRALS:

BLUE CROSS: Yes No

PENSION PLAN

VACATION POLICY.

OTHER

CO. LITERATURE

FORM 3

R B T N, J - NV S I IR RO T PN SRR SR S

Do Dae s ST e memen . bt et b
i e o5 L P o a4 bt

Q
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Aruitoxt provided by Eic
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Appendix L

JOB DEVELOPMENT SERVICE

EMPLOYER
WEDNESDAY | THURSDAY | WEDNESDAY | THURSDAY |TUESDAY | WEDNESDAY | THURSDAY FRIDAY WEDNESDAY q::zmc>& FRIDAY
APRIL 19 APRIL 20 | APRIL 26 APRIL 27 MAY 2 MAY 3 MAY 4 MAY S MAY 10 MAY 11 MAY 12
EAST TECIHNICAL EAST HIGH GLENVILLE THOMAS A. EDISON JOHN TIAY ADULT ED.
2470 East 55th St. 1380 Fast 82nd St. 650 Fast 113th Street 7101 Hough Ave. 2075 East 107th St, |(Observation
2064 Sterns
Interviews in Intervicws in the Roa

Interviews in Library
on sccond floor

15 minute interviews
starting at 8:45 a.m,

Luncheon Period
12:00 to 1:00
Lunch in school tea-
room. llost, Mr.

Smith, Principal.

. Last interview

3:15 to 3:30

PARKING: Rescrved
parding at north end
of building at traffioc

light. Entrance will
be blocked. Identify
ycurself.

Bl

- - B o

Intervicws in the
Library

15 minute inter-
views starting at
8:45 a.m.

Luncheon Period
12:00 to 1:00

Lunch in teachers'

~lunchroom as guest

of Mr. Pryor,
Principal.

Last interview 3:15
to 3:30

PARKING: Enter park-

ing area at south end

of school building

off Decker Avenue.

Decker is now one way.

Approach it from East
81st Street.

Interviews in Room 102 §
103A

15 minute interviews
starting at 8:45 a.m.

Luncheon Period 12:00 to
1:00

Lunch in tearoom with Mr.
Clayton, Principal

Last interview 3:45 to

4:00
PARKING: Reserved park-
ing area at north end of
building.
- 25 -

the Library

15 minute inter-
views starting
at 9:00 a.m.

Last interview
11:30 to 11:45

PARKING: Enter
driveway on 71st
Street side of
the school. Turn
left at top of
drive and park
next to the
greenhouse.

Library

15 minute inter-
vicws starting at
8:45 a.m.

Lunchecon Period
12:00 to 1:00

Lunch will be
served in the
school tearoom

as guest of Mr.
Seldon, Principal

Last interview
3:15 to 3:30

PARKING: Go south
on 107th from Ches-
ter or [uclid. )
Turn left on Deer-
ing, first street
past Fuclid. Go in
driveway immediately
in back of school.

IStreet in

H:ﬁmﬂ<wm£m i
the Library

15 minute in
terviews
starting at
8:45 a2.m.

PARKING:
Enter parking
area from
Fast 109th

hack of John
:mN.

Aruitoxt provided by Eic:
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