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A project to remit reading and 1angiia'gé" deficiencies

among community and primary (ages 4-9) pupils, over a three year
period was conducted. Four .population groups are included: pupils,
. parents, "teachers and aides, and management. These populations
comprise four project components: Preschool; K-3; Inservice; and
management. Methods used with each group are descr:.bed. (CK)
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lavt;\g identified reading and language deficiencies ameng eur community and
primary (age 4-9) sge pupile, the global objective of _ﬁm project will be to re-
ait those Jeftcienclea over a three year period, This objective will be accom-
plished by de'al.i.ns with four population groups: pupils; parents; teachers and
aides; and management, The asforementioned populations comprise four project come
ponentu- Pre-School; K-3; In-service; and management, Following is a brief
cénpomnt break-out of the project: | \
‘A, Pre-School conpoﬁent |
| This component serves 50 four and five year olds (75% from the .t.arget popula-
tion and 25% from wodel hcn_eo)l vho typically function poorly in the primary ine
otruef.ional setting feoulttl;g from deficiencies in general languag; development
(ezpreui.va.and rgcepti.ve), perceptual- conceptual development and perceptual-

motor development,

" These 50 children are divided into two instructional groups, A.M. and P.M,

‘The children are bussed to and from the rented church educationsl unit on Misha-

waka Road, ‘This component is staffed with one Master "reacher, two Instructional
Aides, one half-time Home-School Cooperative Aide, plus efforts and advigements
as offered by a speech the}aptnt, a school nurse and volunteer parents., The in-
struction fellows a needs assessment small group format, Behavieral objectives
specify asctivities, gondi.ti.ons. and lfuvol of achievement for the learners. Learn-
ing grids track the learners through needs areas. Program objectives provide

guidelines for the total component,




B, K-3 4Component

The K-3 component Qerves 130 Kindergarten, first, second _'and third grade
students., Two sites (Harley Holben Elementary School and Jimtown Elementary
Schoo‘l.) that were former clnc:ooma utilize a multi-medie (herd and soft ware),
small group tutorj.al, dtagnosticlpreagrtpttve format to alleviate deficiencies in
language and reading.

B'.ach of ghe two Language-Reading-Learning Centers is an integral part of the
Primary educational effort, |

~ Each site is sitaffed with a Master Teacher and two Instructional Aides. The

overall function and organization of the two centers s the effort of a Centers-

Manager, Instruction 1s based upon a needs asseumentl of each student as he is

| dtagnosed'tn ‘language and reading.

Students are scheduled daily into the centers for 30 minutes of intensified,

- success oriented instruction, Activities are based on the teach-test-reteach

triad as they are initiated by behavioral objectives. These learner activities
are determined by the Maste.t: Teacher as she determines instructional needs and
atrategi.ea' and éodfdinates the efforts of the two instructional aides. Assisting
the Master Teacher and aidea at;e‘ skill banks that cover word attack skills, in-
ferenti.al‘ ami literal comprehension as well as language developnent._ These skills
are filed in a sequential taxonomized skill bank.

Pre test determines area weaknesses. Diagnostic test determines specific
weaknesses within an area, As specific concepts are introduced, pursued and cul-
ninated assessments are made to determine dtrectionality' for the teacher, ajdes

and learner.

C. In-~service Component
The In-service component servee each population (teachers, aides, parents,
and management) as an assist: a) in keeping people informed cbout the profect

and its component rationale and objectives.
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b) in orienting aides and teachers relative to total project.
¢) in tr#ining aides to function in their roles as instructional aides,
d) in training aides and teachera in the use of speciel programs (Distar,
Alpha 1, Systems 80, etc.)
¢) in effecting parent seminars and “coffee clutches".
f) 1in on-going curriculum develomment and designing effective instructional
strategies for implementing project objectives.
_ g) 1in opening communication between project pers;mnel. and home=-room teeche;'s. ‘
h) in the development of a taionomy of gkills, and the development of a
guide of behavioral objecl:ive;: in specific skills areas based on a hier-
archy of skills.
i) in acquiring specialist relative to Early Childhood Development for par-

ent and instructor groups.
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D. Menagement Component

The management component is the core of the total project. Operation and or- '

”ganizatiop radiate from this component to the other components of the total project,

This E.ompo’nent is gtaffed by a full time Project Director,' half-time Centers Man-
scer, full time administretive secretafy and a full time Centers secretary.. Other
personhel, although rema:.lning indccendent of management operation and organize-
tion are an integral part of the management éomp‘oﬁent. One full l::l.me on=gite eval-

uatcr provides the evaluation design and the analysis technique and instrumentation

.for the 26 performance objectives that gorern the project. The evaluator's efforts

are supplemented by technical assisténce'as offered and contracted through Indiana
Universii:y's Research Department formally called B.E.S.T. A project auditor pro-
vides directicns relative to the total p‘roject end speciffically to the governing
objecth)es. 2 parent council group assists the total proiect in offering éurvey

uctictance, popu!.e.!:ion needs information, directional advisement and consultation.
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A prqjéct'I s officer housed in Washington, D, C. provides dirgétionality to the
management team, _
Line and staff charts show the flow of responsibility of the total project
personnel. Those personnel as i.nd»icated oh the flow charts have role descriptions
as specified in.the project manual of operation, Personnel .ind'irectly involved

in mcnagement not having role descriptions are under contracted services,. This,

however, does not include the U.S, Office Project's Director.

Management is primarily involved in determining program, both offering direc-

- tiens fnr and causing implementatinn of program to occur, writing role descriptinns
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and sltrengthening same as the need arises; evaluating key personnel and nffering
énnstmct'::lve criticism as a follow-up to evaluation; working harmoninusly with
project tnachers and aides, building prir;.cipals and homeroom teachers and aides

to effect a cnnti;uuum nf communication relevaat and vital to project and non-pro-
=ct educational goals; make intelligent decisions as directions ar.e nffercd by
Prdjecl:'s Officer, Evaluator, Auditor, Community Council, Supt. of Scﬁools, teach-~
era and aides ; keep an appropriate and accurate accounting system of budgeting
(proposed, estimated and supplementary); and making other management changes and

adjustments as neceaéary tn keep the projeé_g in pursuit of opbjectives,
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- The NEED

! : - Having identified-
a Language and -

_ . Reading attributes :
P and deficiencies,:
among our pupil.
population ages:

4 -9, the globa
objective of thi
project is to enric
pupil talents and"
remit deficiencies, :

- READING - LANGUAGE
S feature, .. ;
:- Two systems organized
- Reading - Learning

- settings. Service to all :
- K=3 level pupils, '
Instruction with weekly
Diagnosis, Prescription, -
Treatment, & Assessment, ;
Differentiated staffing
with learning director
team leadership.

; Multi Media

instructional materials

Machine program

technology

. Small group tutorial

format

, Skills hierarchy and

i skills bank

l Format pre and post

ERIC [ assessment of global, -
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component, and task
level oblectives
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PROGRAM feuturet. . B
Language Development .
for 50 four year old -
children, Expressive, -
Receptive, and Social
Language Skills are part
of the daily curriculum.’
Self image, genera
concept building, and :
perceptual-motor ' §
development are also '
categories of -
instructional concern.

' Di'fferen.‘ﬁoted staffing

- Learning director leadership

-~

';"."_Mulh medio materials

Mochlne program technology
DI STAR language instruction

Fomol'pre and posf
. assessment of objectives

Tutoring of parents

Take home games for puoils‘
Volunteer Aides

Free transportation

Food and health service

Regular "coffee gatherings"
“in homes

) \




ren; age in 4 o' d L
attributed fo devotion of staff to project objectives, talent and enthusiasm
of Leornlng Directors, assistance of parent Advisory Council, management
direction based upon constant evaluation of activities, and counsel from
- U, S. O E. Proiects ofﬂcer Mr. Gene Engle. .

PROJECT LEADERSHIP

Gerald Heindselman, Project Director

Randolph Wicker, Reading Consultant
Merrill Smith, On-Site Evaluator

JoAnn Barnes, Learning Director
Jeannette Martin, Learning Director

Betty Warner, -Learning Director

Dr. R.L. Fatheree

8 8 Supt. of Schools




