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The Florida Long-Range Program is divided into four
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near future due to the condition of library service today;
intermediate objectives, those objectives (more specific) designed to
help achieve the level of service which will make long-range
objectives attainable, hopefully to be achieved at the end of the
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Library Services and Construction Act, as amended,
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June 28, 1972

Mrs. Virginia C. Grigg, Acting Director
Division of Library Services

Department of State

The Capitol

Tallahassee, Florida 32304

Re: State Plan for Library Programs
for FY 1972-73
SPDC Project No. 72- 1199

Dear Mrs. Grigg:

The State Planning and Development Clearinghouse has reviewed your
State Plan under the Library Services and Construction Act, as amended
by PoLo 9] -6000

The Secretary of Administration, acting for the Governor, approves
your submission of the state plan to the appropriate federal agency with
the comment that it will be necessary that the proposed programs including
the projects to be carried out under the plan be submitted to the State
Planning-and Development Clearinghouse for review and approval by the
Secretary of Administration before funds are disbursed or obligated for

project purposes.

Please append a copy of this letter to your application. This will
reflect our compliance with Florida law requiring approval of applications
for federal assistance and assure the federal agency of our compliance with
the guidelines of U. S. Office of Management and Budgef Circular A-95.

R E. STILL,
Chief
Bureau of Planning

HESjr/fas .
cc: Honorable Richard (Dick) Stone
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PURPOSE

INTRODUCTION

The purpose of Florida's Long- Range Program i8 to implement
the provisions of the Library Sexrvices and Construction Act,
as amended, (P. L. 91-600), whiech provides for grants to
states to assist them:

1.

2.

4.

5.

in the establishment, extension and improvement of
public library services in areas of the states which
are without such services or in which such services
are inadequate;

with public library construction;

in the establishment, extension and improvement of
such other state library services as library serv1ces
for the physically handicapped, institutionalized

and disadvantaged persons;

in strengthening the state library administrative
agency; and

in promoting interlibrary cooperatlon among all types
of libraries.

PLANNING PROCESS

1.

2.

3.

The Florida Long-Range Program has been developed

by the Department of State, Division of State Library
Services, with the qdvice of the State Advisory Council
on Libraries. This body has reviewed and evaluated
this document during its preparation in accordance

with Section 6 (d) of the Act.

The Florida Long-Range Program has been developed
in consultation with the Library Services Program
Officer, U, S. Office of Education, Region IV, in
accordance with Section 6 (d) of the Act. The
Library Services Program Officer has consulted
with the Division of State Library Services in
person, through correspondence and by telephone
during the entire period of the development of
this program.

Contributions of ideas and suggestions for the
Florida Long-Range Program have been made by
public, academic and state institution librarians,
staff of the Ohio State University Evaluation
Center at Department of Health, Education and
Welfare, Office of Education Sponsored Institutes,
and planning and evaluatlon specialists within
the state. -
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Existihg and in-process plans, studies, standards and
other sources of information have been used in preparing
the Florida Long Range Program.

Sources most frequently referred to in planning were as
follows:

4. Minimum Standards for Publi¢ Library Systems, 1966.
Public Library Association, American fiBrary Association.
b. Florida Standards for Public Library Service. Public

Library section of khe Florida Library Association.
(under revision) '

Standards for Library Fundtions at the Ssate Level.
American Associafion of State Libraries, American
Library Association, 1969. )

Manual of Correctional sStandards, Chapter 31,

"Library Services", American Correctional Association,

1966.

Standards for School Media Programs, ALA and National
Education Association, 1969.

Standards for Libraries in Health Care Institutions,
ALA and Association of Hospital and Institution Libraries.

Institutions Serving Delinquent Children: Guides and
Goals, U.S, Department of Health, Education and Welfare.
Chfldrens Bureau, pPp. 39-~42,

Standards fcr Library-Media Centers in Schools for the
Deaf, a Handbook fpr the Development of Library-Media
Programs. U.S. Department of Health, Education and

Welfare. Office of Education, Captioned Films for the
Deaf. T :

"Recommended Standards for Library Services Submitted .
by the Committee on Library Services to the Accreditation
Council for Facilities for the Mentally Retarded."

AHIL Quarterly, Spring, 1971, pp. 36-38.

Standards for Library Services for the Blind and Visually
Hanaicappea. American Library Association, 1967.

"Small Libraries Project", Pamphlet No. 13, The Small
Library Buliding. Library Administration Division,
American Library aAssociation, 1962.

Mann, Elizabeth B. The Florida Public School Librar

Media Program, 1969-1970. Doctorial Dissertation,
Florida State University, 1972.




m. Interim Standards for Small Public Libraries:
Guideline Toward Achieving the Goals of Public
Library Service, Public Library Association,

%™ American Library Association, 1962.

n. Wheeler, Joseph L. and Goldhor, Herbert. Practical
Administration of Public Libraries, Haxper, 1962,
P. 554.

©. "Model Interlibrary Loan Code: For Regional, State,
Local or Other Special Groups of Libraries". ALA
Bulletin, Apzil 1969, pp. 513-516.

P. Florida Library study Commission. Action Plan for
Florida's Public Libraries. Spindletop Research,
1972.

9. Department of State, Division of State Library
Services. Florida Library Directory, 1971.

r. "Centralized Processing for the State of Florida,
Report to the Florida State Library". Arthur D.
Little, Inc., 1968.

S. Library Services and Construction Act State Plan
and Annual Program Statements and Federal Regula-
tions (45 CFR pPart 130).

AMENDMENT oF LoNG-RANGE PROGRAM

1. The Department of State, Division of State Library
Services hereby gives assurance that the Florida
Long-Range Program shall be amended to reflect:

a. Changes in estimates of present and projected
program needs;

b. Variation in plan of action for meeting those
needs; and '

C. Changes in policies, procedures, priorities,
eriteria and an annual updating of tasks.

2. These amendments shall be submitted each year as part
of the annual extension of the Long-Range Program sub-
mitted pursuant to the Regulations of the Act, Section
130.20 (a)=-(2).

The Florida Long-Range Program will be marie available to
directors of all public libraries and to appropriate
administrative agencies for state institutions as well
a8 the librarians within such institutions.

Copies of the Long-Range Program will be placed in the
Division's collection for public use.
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ORGANIZATION

The Florida Long-Range Program is divided into four
parts: a general part and a part for each of the three titles
of the Library Services and Construction Act.

A plan of action to meet needs has been developed within
each of the three LSCA titles. A goal has been stated and each
section within the three titles has a subgoal. The attainment
of all subgoals will insure the achievement of the goal.

Objectives have been stated to achieve the goal and subgoals
of library service for Florida. A hierarchy of objectives has
been created by stating long range objectives, those which are
probably not going to be achieved in the near future due to the
condition of library service today; intermediate objectives,
those objectives (more specific) designed to help achieve the
level of service which will make long-range objectives attainable,
hopefully to be achieved at the end of the six-year period. The
most specific objectives are immediate objectives, designed to
lead to the level of the intermediate objective. Immediate

objectives should be achieved in an initial two-year phase of
this plan.

Tasks follow all immediate objectives. They present the

activities or projects to be included in the next year's annual
program.

Assumptions follow each objective. Assumptions are justifi-
cations or positions about the objective to which they refer.
They are subjective, not necessarily based on fact.

Criteria are also provided after each immediate objective.
Criteria are the basis for state-wide evaluation of the
immediate objective.




SECTION |
"~ PROFILE OF FLORIDA

POPULATION

Florida is the ninth most populous state. Between 1960 and 1970
the percentage net increase of population in Florida was 37.1%,

the highest of any large state in the nation. And yet, all of
Florida is not the beautiful coasts, the excitement and glamour of
the tourist spots, or the rolling orange groves. There are agri-
cultural areas where families are barely able to eke out an
existence. Migrant labor camps are not far from many of the state's

most prosperous areas, and ghettoes are found in urban areas, as in
in other states.

LOCATION AND GEOGRAPHICAL FEATURES

Florida, the twenty-second largest state in size, encompasses an
area of 58,560 square miles. 1Its coastline is the longest of

any state with the exception of Alaska. Of the total 1,197 miles
of general coastline, 399 miles are along the Atlantic Coast and

" 798 miles are along the coast of the Gulf of Mexico. Its penin-

sular shape is such that no part of Florida is further than 70
miles from one of its two coasts. The climate ranges from temper-
ate and subtropical in the northern part of the state to tropical
in the Florida Keys, with rainfall generally abundant, especially
during the summer.

4

THE ECONOMY OF FLORIDA

While the economy of Florida reflects the national recession, the
economic setbacks have not been nearly as severe as for the
nation as a whole. The area of the state most adversely affected
has been Brevard County, where cutbacks in both space and defense
spending since mid-1969 have caused a considerable rise in the

number of jobless workers in the area.

The reasons for the mild effects of the national recession on the
state are the so-called "stabilizers" which enable it to weather
some of the depressed periods in a more favorable way than other
states. Some of the more significant of these "stabilizers"

are: (1) More than a million retirees live in the state and spend
their fixed social security or pension incomes; (2) Florida is one
of the fastest growing states, and the constant immigration of new
residents keeps the housing and construction industries vigorous;
(3) Tourism has gradually increased (developed} into a year-round
business.

It has been estimated that approximately 24.6 million tourists
visited Florida in 1971. Many of the visitors will eventually
return to Florida to live. This will continue to add to the
demand for goods and services which perpetuate growth in virtu-
ally all segments of the economy. It is estimated that by the
year 1990, nearly 2/3 of all of the people living in the South-
eastern United States will be living in the State of Florida.
Further details of Florida's economy may be found in the appendix.

See Appendix 1 for additional information.
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Section I

THE FLORIDA STATE LIBRARY

DivisioN oF STATE LIBRARY SERVICES

RECENT LEGISLATIVE HISTORY

The legal basis for the existence and operation of the State
Library agency is an important determinant of the manner in which
these responsibilities are met. Florida's State Library was not
created by the State Constitution; rather, it is a product of
action by the state legislature. The most important legislation
concerning the State Library is Chapter 257 of the Florida
Statutes. This legislation authorized creation of a State Eibrary
in 1925. Through the years, this legislation has been amended on
several occasions, but still stands as the legaslative basis for
the agency, the definition of its duties and responsibilities, and
the establishment of a program of state aid to free public
libraries.

In the last decade, a number of amendments of varying signifi-
cance have been made to Chapter 257. 1In 1962, the State Library
was administered by the State Library Board composed of three
members appointed by the Governor to four-year terms. The Secro-
tary of the Board, chosen by its members, also served as the S:ate
Librarian. In 1963, the Board was expanded from three members to
seven and was renamed the State Library and Historical Commission.
This newly named agency was given responsibility for the collec-
tion, recording, and dissemination of information about Florida
history. Equal emphasis was to be placed on the historical and
library functions of the Commission.

Two significant developments occurred in 1967. First, Chapter
257.27 created a l2-member State Committee on Libraries. This
Committee, consisting of public officials, professional librarians,
and citizens, was charged with studying the quality of library
services available to the citizens of Florida and with recommend-
ing changes in Florida law which might improve services. The
Committee was to present its findings to the Governor, the Senate,
and the House of Representatlves at the next session of the
Leglslature.

Second, Chapter 267, covering the prov1sxons of the Florida
Archives and History Act, was passed in 1967. In summary, this
legislation relieved the State Library of its previous historiczl
functions ‘and maintenance of certain public records by creating
a Florida Board of Archives and History with four operating divi-
sions: Archives and Record Management; Historical Sites and
Properties; Historical Museums; and Publications.




SecTion 11

The most siynificantlegislative changes bearing on the State
Library have -.curred since 1968. In that year, a new Corshi~
tution was adepted which limited the number of executive
departments to no more than 25. The State Library was trans-
ferred from the State Library and Historical Commission to the
Department of State. At the same time, the Archives and History
Board was also transferred to the Department of State. The
Archives and History Board is presently known as the Division
of Archives, History, and Records Management; the State Library
and Historical Commission has now become the Division of State
Library Services.

Under this new organizational structure and provisions of
Chapter 257.01 of the 1971 Florida Statutes, the State Library
is to be administered by the Division of State Library Services.
In addition, provision is made for an advisory counc' . of 12
members known as the State Advisory Council on Libraries which
has a major responsibility to act in an advisory capacity on
LSCA matters. The members of this Council are to be appointed
by the Seuretary of State. More importantly, sole authority

for appeintment of the State Librarian (the chief administrative
officer) of the Division of State Library Services is also given
to the Secretary of State.

THE STATE LIBRARY TODAY: A PRCFILE
PURPOSES

The role of the Division of State Library Services today is stated
in the future program structure set forth in the 1972-78 Sixz-Yec»
Plan and Program Budget of the Department of Stare vo serve ~-
both directly and through local community operzticns -- the infor-
mational and leisure-oriented needs of the general public. The
development and improvement of a state-wide network of libraries
and library services is emphasized as is the promotion of library
use by the general public.

As well as the purposes stated in the 1972-78 Six-Year Plan and
Program Budget, the Division of State Library Services provides
service to other state agencies and works toward strengthening

overall state-wide development of libraries. The Division also

is the agzncy which receives LSCA funds for use by Florida
libraries. .

ORGANIZATION -

Ag has been noted, library functions at the state level are per-
formed by the Department of State, Division of State Library
Services -~ one of five divisions within the Department. The
chief administrative officer, the State Librarian, is appointed
by the fecretary of State. The Division is subdivided into three
bureaus, plus the Office of the State Librarian consisting of the
State "‘brarian and his immediate administrative staff.
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SecTion I

The three bureaus of the Division are: Library Development,
Library Services, and Book Processing. The responsibilities of
each are as follows:

Bureau of Library Development: county and regional
library development; encouragement of participation
in library systems; administration of state aid;
state-wide planning, consultant service and program
development; maintenance of programs in institutions
and agencies of the state; recruitment and placement
of library personnel; and data gathering and publica-
tion of library statistics;

Bureau of Library Services: reference and information*
service to state agencies, oth~+~ libraries, and the
general public; operation of interlibrary loan communi-
cations network using theé collections of the Division
Library, the resource centers, and academic libraries
to backstop local community libraries; Iending services
directly to users; and distribution of state documents
to designated depositories.

Bureau of Book Processing: centralized purchasing,
receipt, and cataloging of library materials for
- member libraries.

STATE LIBRARY RESOURCES
FACILITIES

The Division of State Library Services is located in the sub-
basement of the Supreme Court Building in Tallahassee, Florida.
Total floor space devoted to the Division is 15,000 square feet.
This comprises the office and working areas for the staff of the
Office of the State Librarian, the Bureau of Library Development,
and the Bureau of Library Services, shelving space for the
collections of the Division of State Library Services, display
and storage space for other library materials such as periodicals
and niicrofilm resources, and space for members of the public and
state agency personnel who use materials at the Division of State
Library Services. These 15,000 feet constitute the total space
allocated to the agency. However, the 1972 State Legislature

has appropriated funds for a new Library and Archives Building
which will provide 80,000 square feet for the Division.

MATERIALS

The Division of State Library Services collection now includes
approximately 150,000 volumes of books, periodicals and news-
papers (some on microfilm), and pamphlets. Special collections
are Florida history and genealogy. The Division is a partial
U. S. Document Depository and operates a system for collecting
and disseminating state documents similar, but on a smaller
scale, to the federal documents program. At present, there are
no recordings or films (except for a small group of films on
library science) or other audio-visual materials.

-
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Section [I

FunDING

Funding for the administration and programs of the Division of
State Library Services can only be described as inadequate.

For fiscal year 1972, a total of $651,955 was appropriated by
the legislature. Administration of the Division received
$151,955 and the state aid program $500,000 for library A
development. The state also received $1,385,770 from federal
funde (Library Services and Construction Act as amended, Title
I), but had to appiy thz total state appropriation for mateching
purposes and solicit an additional $564,171 from local libraries
for matching purposes. However, the 1972 State Legislature

appropriated $385,360 for Fiscal 1972-73, or 75% of the Division's

operating budget. This means the Division will not be using
federal funds to run its own house quite as much as before,
and more LSCA funds will be available for local libraries.

$500,000 was again appropriated for state aid, meaning no
increase in this area.
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SectioN II

FINANCING

Estimate of actual funding for FY 73
Federal $ 1,400,000
State $ 885,360
Local $13,000,000

S P R

Total $15,258,360

ey

In light of present conditions and expected needs, the_ .
following charts represent costs for upgrading Florida's/
public library systems. These charts represent analysis$
of costs in relation to needs as determined by Spindlefop
Research, Inc., and do not necessarily represent the atkitude-——
or opinion of the Division of State Library Services.

A

S PR AN

EXPENDITURE LEVELS AND COSTS OF UPGRADING

Upgrading Coests Induced
by Population Growth
(1970-1980)

Cost to Upgrade Present
System to Current Standards

Annual Expenditure Needs
Based on $5.00 per capita’
Standard and 1970
Population

Current Annual
Expenditures
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SeEcTioN 11
REPRESENTATIVE COSTS OF UPGRADING FLORIDA'S PUBLIC LIBRARY SYSTEM

Funds Neoded to Achieve Standards®

(in thousands of dollars)
1980
Item Standards Present Standardst  Standardsi
Library Materials
Volumes Held 2 per capita $38,691 $27,140
Volumes Added §% of Basic Collection 1,337 11,430
Periodicals Received 1 per 500 persons served 117 _ 40
Sound Recordings Held 1 per 50 persons served 287 210
. Films Held 1 per 100 persons served 19,265 5,720
Personnel
Fulltime 1 per 2,000 persons served 16,158 7,270
;e Facllities
Floor Space .6 5q. ft. per capita 74,304 34,900
Shelving 1 linear ft. per 8 volumes held 2,838 1930
Reader Seats 3 per 1,000 persons served 237 240
Totals | | 153,234 88,380
*Based on 19;11 cost figures, -

tDenotes additional funds required beyond present expenditures to upgrade the present system to
* > minimum standards based on 1970 population. R

{Denotes additional funds beyond normal operating expenditures to upgrade the system from 1970
standards to minimum standards based on projected population for 1980,

Source: Spindletop Research, Inc.
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SECTION

FLORIDA'S PUBLIC LIBRARIES
RECENT LEGISLATIVE HISTORY

State legislation concerning the establishment and maintenance
of local public libraries provides separate statutes for
municipalities™and countizs. Municipal library formation and
administration are encompassed by Chapter 167 of the Florida
Statutes. No major changes have been made in this chapter in
the last decade. This legislation is permissive in nature in
that the establishment and maintenance of municipal libraries is
left to the discretion of the city or town council, subject .to
approval of the question by a majority of voters in an election.
This legislation also sets forth provisions for establishing a
library board and delineates its powers and responsibilities.
The most significant provisions of Chapter 167 relate to library
taxes. A tax levy for municipal libraries is permitted, but is
limited to a maximum of two mills per dollar on the assessed
value of property. The funds collected from this tax are main-
tained in a library fund separate from general revenue monies,
with expenditures controlled by the library board.

State legislation governing the establishment and maintenance of
county libraries recently has undergone revision. Prior to the
1971 legislative session, the controlling statute in this area
was Chapter 150 of the Florida Statutes. This was repealed by
House Bill 693. The new law is similar to Chaptex 167 in its
permissive nature and merely specifies that providing libraries

" is one of the powers which the legislative and governing body of

a county shall have.

The repeal of Chapter 150 created questions concerning the effects
of the new act. Though definitive interpretation has not been -
made by the Attorney General of the State of Florida, opinions
have been offered by others. The repeal of Chapter 150 has been
interpreted as removing much unnecessary specification and detail.
The new law has also been construed as giving the county commis-
sioners a more meaningful role with great flexibility in the
operation of county library systems.

PRESENT STATUS

- Public libraries in Florida have improved since passage of the

Library Services Act in 1956. 1In 1953, library services in
Florida left more than one-third of the State's population virtually

untouched. Little attention had been given to serving rural areas
and there were no regional library systems.

LSCA funds have been put to good use during the 1960's and early
1970's in establishing library systems. There are eight regional
(multicounty) systems covering 23 counties, and 18 county systems.
In the remaining counties, there are some strong municipal public
libraries but no over-all county-wide service. 1In others the

service is minimal, and in nine counties, there is no service at
all. There are a total of 67 counties in Florida.

~
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SEcTIoN 1]

The following needs assessment information was compiled by
Spindletop Research, Inc., under the auspices of the Florida
Library Study Commission which contracted for the survey in
1970-71. This survey was funded by LSCA money. The informa-
tion supplied by the survey does not necessarily represent the
attitude or opinion of the Division of State Library Services.

PuBLIic LIBRARY SURVEY

The data used in this analysis were gathered through a survey of
public libraries throughout the State. The responses received
provided data for 168 of the 198 libraries included in the sur-
vey (84.3 percent). These data represent inputs from all large
and intermediate libraries and most small libraries. 1In the
instance of centralized library systems, responses were received
from the headquarters facility representing the entire system.

The nonresponses were from small libraries and constitute an
insignificant portion of the total holdings, expenditures, circu-
lation, etc., for the whole state.

The data gathered in this survey were tabulated and analyzed.

The analysis was based on minimum standards. These standards are
consistent with American Library Association (A.L.A.) and Florida
Library Association (F.L.A.) standards to the extent that A.L.A.
and F.L.A. standards exist. From these standards and the survey
data, deficiencies in the total system were computed. Where per
capita standards prevailed, 1970 census data were used. The costs
of upgrading to current standards, where deficiencies were identi-
fied, were computed using unit costs provided by the steering
committee. The methodology provides the basis for definition of
the current public library situation in Florida. Further, the
strengths and weaknesses identified are essential to the formula-
tion of an effective plan of action to ensure quality library
gservices for all residents of the state.

Sunvsv FINDINGS

The results of the survey are summarized below with data being
grouped into several categories and subcategories.

LIBRARY MATERIALS
Volumes Held

A state-wide standard of two volumes per capita was accepted by
the steering committee. This is in keeping with A.IL.A. standards
for service areas in excess of 500,000 persons. Using this stan-
dard and the 1970 state population of 6,789,443, the survey
indicates a deficiency in excess of five million volumes. Thus,
present holdings are only slightly more than one volume per capita
as compared to the needed two volumes per capita.

17
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SECTION

PERIODICALS

A standard of one periodical received for every 500 persons served
was adopted for use in this study. Costs were computed using '
$10.40 as the average cost of an annual subscription. On this

basis, public libraries in Florida should be spending an additional
$117,000 annually for periodicals

AUDIO-VISUAL RESOURCES

Total Sound Recordinge Held

Sound recordings were inventoried and compared with a state-wide
standard of one recording per 50 persons served. The per unit
cost used for recordings was approximately $5.50. Using these
computation factors, an immediate deficiency was identified which
will require approximately $287,000 to correct.

Filme Held

The standard used for films held was one film per 100 persons
‘served. The cost component employed was approximately $300 per

16 mm film. On this basis, Florida's public libraries are grossly
deficient, requiring approximately $19.27 million to bring the
present system up to the standards employed.

PERSONNEL

The effective delivery of any service, including library services,
is determined to a great extent by the number of qualified per-
sons engaged in providing the service. Inadequate staffing can
impede all phases of an otherwise well-planned system. Further,
lack of qualified personnel serves to intensify problems assoc-
iated with facilities or other input factors. The personnel

component is then an important element in analyzing the status and
capabilities of the public libraries.

For example, public libraries in Florida have immediate personnel
needs of approximately $16.16 million annually. This figure is
based on a standard of one full-time employee for each 2,000 per-
sons served, a total population of 6,789,443 (from 1970 census
data), and an average annual salary of $7,500 for a full-time
employee.

Florida's public library system has 231 librarians who hold fifth
vear degrees from A.L.A.-accredited library schools. This is less
than two degree holders per responding system or library and if
members of regional and county systems as well as branches are
considered separately, less than one such degree holder per library
unit. Moreover, these qualified personnel are very unevenly
distributed throughout the system. Nearly 65 percent are concen-
trated in six large library systems (the six being the public

libraries in Miami, Jacksonville, Orlando, Tampa, St. Petersburg,
and Fort Lauderdale). '
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Section I]]

There are 50 recipients of graduate degrees in fields other than
library science with no apparent pattern of concentration.

Forty-five persons hold an undergraduafe degree in library
] science and 16 of these, or 35.6 percent, are employed in the -
six large libraries mentioned above.

Holders of other undergraduate degrees are 164 in number with 61
of these, or 37.2 percent, employed by the six large librarles
mentioned above.

- Six libraries, or 6.1 percent of those responding, have a full-
time staff position for community relations programs, and four
of these are among the six large libraries previously mentioned.
23.6 percent of the respondznt libraries have a full-time
reference librarian, and 3.2 percent of the respondent libraries
had a full-time children's librarian.

5

In summary, public libraries in Florida face an acute shortage
of personnel. This problem, like most others which currently
beset the system, is a function of available funds.

bl ]

FACILITIES

Physical facilities, e.g., floor space, reader space, etc., are
another aspect of public libraries explored in this survey.
Facilities are, of course, a major determinant of the level and
; quality of library services, and are also one of the more expen-
i sive inputs into a system for providing such services. The data
: gathered were analyzed and estimates of the expenditures needed
; for additional facilities were based on cost factors appropriate
to Florida.

. Floor space requirements are based on a standard of 0.6 square

1 foot per capita. The cost factor used was $30 per square foot.

On the basis of the standard used, present floor space is less than
one-half of the state's needs. To correct this deficiency will
require in excess of 74.30 million dollars for new buildings alone.
This survey revealed a deficiency in reader space which will
require approximately 7 million dollars of the total floor space
expenditures. In addition, over $237,000 in needs for reader

; seats were identified. The needs for shelving were based on the

: state-wide minimum collection required of two volumes per capita
and a shelving requiremen? of one linear foot per eight volumes
held. The cost of shelving was taken as $4 per linear foot.
Applying these factors to existing shelving produced a deficiency
of 2.84 million dollars in present shelving for public libraries
in the state.

PUBLIC LIBRARY ORGANIZATION

Analysis of the organization and administrative structure of the
: public libraries is an essential element in providing a composite
- view of - their present status. This structure is a major determi-
- nant of the quality of services provided as well as the efficiency
with which services are delivered.

. j;giq‘ __ 4 19
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" The analysis of this structure was pursued on two points. First,

Section 1]

the organization of individual public libraries was reviewed.
Second, the organizational and administrative relationships among
public libraries were identified and analyzed.

LIBRARY UNIT ORGANIZATION

Library Boards

Most public libraries in Florida operate under the overall guidance

of a library board appointed at the local ievel. Survey responses
indicate only six libraries which do not have library boards.

Most boards do not participate in the administration of the

library; rather, they serve in an advisory capacity. Usual activi-

ties Of the boardinclude: establishment of library by-laws; selec-

tion of the chief librarian; planning for the library; and :
fund-raising, budgeting, and other fiscal activities.

Internal Organization |

The internal organization of the respondent libraries varied. The
principal determinants of the existing structure seemed to be
available funds and population served. These are, of course,
obvious conclusions. Libraries with large budgets and serving
large numbers of persons are able to employ specialists for
programs for children, young adults, business and scientific
reference, etc. In such situations the head librarian, or
director, has few responsibilities in technical areas. He is
primarily an administrator and relies on division, department,

or program supervisors and other staff members who have responsi-
bilities in technical areas.

In the smaller libraries the director has the same general admini-
strative responsibilities, though on a smaller scale, and also

has responsibilities for circulation, book selection, reference
service, etc. Since the funding capabilities and the population
served are at lower levels, much of the fiscal ability to hire
specialized persons and offer a wide variety of services is
absent.

The legislative basis for organizing public libraries has contri-
buted to the diversity of organizational structures and to the
sheer number of public libraries in the state. Until 1971, for-
mation of public libraries was based on the provisions of Chapter
150 of Florida Statutes. This legislation was permissive in
nature and failed to provide guidelines or models for library
organization; rather, it simply permitted their organization
within broad procedural limits. This situation was not altered
by House Bill 693 which repealed Chapter 150.




SECTION [I]

LIBRARY SYSTEMS

There is an organizational level which lies above the individual
library unit. This stratum consists of library systems. Library
systems may have either of two organizational structures. 1In the
first approach, a federated system, the members are equal and

provide certain services on a reciprocal basis. The second approach,

a centralized system, involves a headquarters library presiding
administratively over the system. Again, services may be provided .
reciprocally, but certain activities are performed by the head-
quarters unit for the entire system.

The library system can also be classified according to geographic ]
area served. Most systems provide service on a county-wide basis.
; Others, the regional systems, are multicounty in scope. The

§ regional systems were organized primarily to provide service, given
¥ limited resources, to persons otherwise receiving little or no
service. :

i

1] An extension of the regional approach, though less formalized, is -1
: ) evidenced by the four library resources centers which have been

) designated. These centers, located in Miami, Jacksonville, .
Orlando, and Tampa, are the four largest public libraries in
Florida. Their purpose is to permit interlibrary loan use of exist-
L ing large, high quality collections. In this manner, the present

{ A strengths of the state's library system benefit all citizens.

Interlibrary cooperation

: The importance of interlibrary cooperation was evidenced by survey
' responses concerning services which were either provided or. -
received by public libraries. The areas of concern were:

*interlibrary loan ., -
*problem consultation, -
*photo duplication,
*personnel sharing ir special programs, and
*contract services.

VRN T
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: Also of concern were the libraries and institutions with whom
these services were shared or exchanged. Responses indicate that
interlibrary loan, particularly with other public libraries, is
the most used service and is considered the most important by
librarians. Other services of significance were problem consulta-

K tion, again with other public libraries, interlibrary loans ]

: , involving public school libraries. These results indicate a .

clear emphasis on interlibrary loan as an important service. The )

basis for this significance probably lies in the lack of adequate
library materials identified above. Purther, the survey results
indicate that librarians have responded to present needs and -
inadequacies by drawing on the resources of other libraries.

f PUBLIC LIBRARY FUNDING :l

1 An important determinant of the level and quality of services pro-
vided by any agency - public or private - is the level of funding i]
available to the agency. Any analysis of the services provided by

these agencies must then consider the revenues available to finance

; ‘e
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Section II1

administrative operations and programs. Public libraries are no
exception to these generalizations and an understanding of their
problems, particularly in view cf the deficiencies identified above
in relation to Florida's public library system, must be based on
the knowledge of the sources and level of financial support given
them. -

Local public libraries receive funds from five principal sources:

I federal funds, primarily grants under provisions of the

Library Services and Construction Act; state funds under
) the state aid program provided by Chapter 257 of the

l Florida Statutes; county funds derived from an appropri-
ation on library tax; municipal monies from their general
funds and reimbursement for library services extended to

I other counties through contractual agreement. Miscel-
laneous sources such as donations and fines are also
present. S

ateps i TS T

B

The following represents a percentage breakdown of sources for
revenues for public library services:

*faderal - 2.1 percent,

*state - 1.7 percent,

W Y D ey e

*county - 21.1 percent,

*municipal - 67.8 percent,

*reimbursement - 4.3 percent, and
[ *donations, fines, and other - 2.9 percent.

From these data it becomes obvious that the costs of public library
_ services for the State of Florida are .being borne largely by local
sources, primarily municipal government.

The principal sources of these local funds are ad valorem taxes on

] property. Until recently library funds derived from these sources
were earmarked for use by public libraries. Recent legislation has
altered this situation by placing an upper limit on the total mill-
8 age levied by municipalities. To obtain a share of these limited

funds, municipally funded libraries must now compete with other

municipal services such as the police and fire departments and sewer
and water services. A further point of significance in the finan-

ciai breakdown given above is the low level of funding from the
state, .

i Further examination of these revenues shows the low level of expen-
ditures per capita for library services. These generalizations
are based on total state-wide expenditures reported and total

U population and do not reflect the expenditures of any particular
library or library system. The total revenues reported, were
) 7
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Section 111 |

approximately $12 million. This, together with the population, _
yields the following significant breakdowns of funding which .
reached the local level:

*local funds - approximately $1.57 per capita

*state funds - less than $0.07 per capita, (1971) and

*federal funds - (Title I and III in Fy'72) - approxi-
mately $0.10 per capita
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SEcTION IV

FLORIDA ACADEMIC LIBRARIES

In reviewing the current situation of academic libraries
in Florida's state university system, there is the inescapabiw
fact that with the possible exception of the University of
West Florida, in no single institution in the system has library
development kept pace with the expansion of the academic program.
In considering library resources in the academic institutions it
must be determined what rationally ought to be done and what is -
budgetarily possible. To attain a reasonable solution, the
system has inaugurated the use of a plan relating to the size
of university libraries developed by the State of Washington.
The Washington Formula has been meaningfully modified to the '
situation in Florida. Charts showing the seven state universities
and what is needed to fully implement the Washington Formula are

found in Appendix 4. Other academic insitution statistics are
included in Appendix 5.

P 2.
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FLORIDA’S JUNIOR COLLEGE LIBRARIES
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There are 28 junior or community colleges in Florida which
are designed to provide post high school educational opportunities
within commuting distance of 99% of the state's population. 1In

Fall, 1970, there were 147,709 students enrolled in Florida's
community colleges.

froey  pensy iy M) ) D BB e e
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In 1971, the 28 junior colleges in Florida had a total
budget of $5,887,115. Standards for junior college libraries
suggest two full-time professional librarians for every 500
student enrollment. There are 159 professional librarians in
Florida junior colleges. Standards also suggest 20,000 volumes
for every 1,000 student enrollment. : Florida's junior colleges

have 1,201,211 volumes. Other junior college statistics are
incluvded in Appendix 5.
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SeEcTION [V

FLORIDA’S PUBLIC SCHOOL LIBRARIES

A comparison of Standards for School Media Programs has

‘been used to determine needs of Florida public school

libraries. The Florida Public School Library Media Program,
1969-1970, by Elizabeth B. Mann has been used to make the
determination. This study compared standards with the actual
conditions in public school libraries.

The following statements are results of the study. The
provision of one library media specialist to 672 students is
far below the national standards and many smaller schools have
no professional library media staff at all. Supportive staff
in the library media centers was not in the ratio recommended
by the national standards.

\ .

There were some schools which provided print materials
in the quantities recommended by the national estandards, but
on a statewide basis, there is generally inadequate provision
of these materials. A large number of schools reported the
provision of a variety of non-print materials and the equipment
necessary for their use. None of the schools provided the
materials and equipment in quantities recommended in the
national standards.

Financial support in Florida for purchase of materials
for the library media center is one-fourth the recommended

figure.
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SEcTioN IV

FLORIDA STATE INSTITUTIONS

A 1971 survey of state institution libraries in Florida
revealed the following information: 29 institutions, having a
total resident population of 26,254, provided 179,028 volume
Based upon a standard of 10 books per resident for minimum
service, the libraries lack 83,512 volumes. Many of the
reported volumes must be classified as undesirable because they
were donated and accepted without any degree of selectivity.

Much progress has been achieved in the libraries in the state ,
institutions of Florida during the past few years, but many still
fall far short of providing good service. :

S.

The survey revealed critical shortages in some of the
institutions in periodical subscriptions. Very few libraries
have begun moving toward providing audiovisual materials to any
extent. Major emphasis needs to be placed in these areas.

The survey revealed $293,354 expended for institution
library service; the greatest percentage of this total was
allocated for salaries. Only $106,898 was used for materials
and equipment. Using a minimum of $10 per resident for materials,
$262,540 should have been reported. Therefore, to meet a minimum

standard expenditures. for materials must be increased $155,642, or
about 150%.

FLORIDA’S SPECIAL LIBRARIES

In 1971 there were 125 special libraries, excluding technical,
medical, art, law and governmental libraries, Fifty-nine (59) of
these are open to the public, some by appointment only, however.
Sixty-four (64) of the libraries will loan on interlibrary loan
books ‘and other materials to other libraries., A number of special
libraries ars using and are used by the interlibrary loan network
in Florida and more need to be involved in the network. Some of.
the special libraries in Florida are the only one or one of very
few libraries of their kind, such as the Kennedy Space Center

Library, - the National Hurricane Research Library and the Marineland,

Inc. Library.

A number of special libraries have been involved with the
recent project, the Florida Union List of Serials, which will help
libraries and individuals identify periodicals and serial holdings
in special libraries. More work needs to be ‘done in the area of

coordinating information about.special library collections in
Florida.
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SECTION V

GOVERNMENTAL STRUCTURE AS IT RELATES TO LIBRARY PLANNING

AND COORDINATION OF SERVICES

I. GOVERNMENTAL STRUCTURE OF FLORIDA
EXECUTIVE BRANCH: Governor, all state departments

A,

C

and agencies

Includes those departments directly concerned
with delivery of library services..

' Develops state budget under Bureau of Budgeting,

Department of Administration.

Authorizes state finances and agency functions
through Division of Planning and Budgeting,
Department of Administration.

LEGISLATIVE BRANCH: Legislature with two houses,

Senate and House of Represen-
tatives, which meet annually

Makes and amends state laws, including enabling
legislation for establishment, operation and
governance of libraries.

Approves and passes state budget including state
agencies directly responsible for delivery of
library services and state aid to libraries.

Appoints standing and select committees for spec-
ial study and recommendation including those
directly and indirectly focused on libraries and/or
their special concerns.

JUDICIAL BRANCH: All state courts

l.
2.

May decide legal questions relating to libraries.

May decide appeals (under specific circumstance)
from decisions of other branches relating to lib-
rary matters.

I1. EXECJTIVgEDEPARTMENTS DIgECTLY CONCERNED WITH DELIVERY OF

IBRARY

RVICES AT THE STATE LEVEL

Executive Departments headed by elected cabinet officers

directly concerned with delivery of library services through

designated . divisions:

27
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State University System, etc.

SECTION V

DEPARTMENT OF EDUCATION, COMMISSIONER OF EDUCATION
ACADEMIC LIBRARIES

Divieion of Universities
Division of Community Colleges

ELEMENTARY AND SECONDARY LIBRARIES OR MEDIA CENTERS

Divieion of Elementary and Secondary
Education, Seetion of Educational Media

VOCATIONAL EDUCATION LIBRARIES : s

Divieton of Vocational Education

DEPARTMENT OF STATE, SECRETARY OF STATE

PUBLIC LIBRARIES

Divieion of State Library Services

The Department of Health and Rehabilitative Services, headed
by a Secretary who is appointed by the Governor, is directly
responsible for library services to institutionalized and/or
handicapped citizens in state institutions through the follow-
ing designated divisions and bureaus: '

Division of Corrections - prisons
community correctional centers

Divieion of Youth Services - halfway houses

youth sexrvice centers
training schools

Division of Mental Health - mental hospitals
Bureau of Alcoholic Rehabilitation - institutions

Division of Mental Retardation - hospitals
Suniand Training Centers

Divieion of Vocational Rehabilitation

Bureau of Blind Services - Florida Lions Foundation

: for the Blind Library
(The School for the Deaf and Blind comes under the
Department of Education) ' '

Divieion of Health - tuberculosis hospitals

There are numerous advisory boards and councils who are appointed
by the Governor or appropriate cabinet officer. For example, the
State Junior College Council, Florida Public School Council, _

Vocational-Technical Advisory Council, the Board of Regents of the

2 28
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SEcTION V

The Advisory Council to the Division of State Library
Services consists of thirteen (13) members appointed

by the Secretary of State. (Florida Statutes 257.01).
This Council supersedes the Florida Library and histor-
ical Commission and is structured to meet the membership
requirements and responsibilities under the Library Ser-
vice and Construction Act, as amended 1970 Sec. 3(8).

GOVERNMENTAL STRUCTURE OF FLORIDA As IT RELATES To THE
DivisioN oF STATE LIBRARY SERVICES IN PLANNING AND
COORDINATION OF SERVICES

The Division (Division of State Library Services)
may, upon request, give assistance, advice and counsel
to all school, state institutional, free and public
libraries, and to all communities in the state which
may propose to establish libraries, as to the best
meang of establishing and administering them, select-
ing and cataloging books, and other details of library
management. (Florida Statutes, Chapter 257.04(2)).

The college and university libraries are administered
through governmental divisions under the Department of
Education, Commissioner of Education. As co-equal admin-
istrative units of state government, the Division of State
Library Services under the Department of State arranges

for appropriate coordination between public and academic
libraries.

Elementary and secondary school libraries or media

.centers are the responsibility of the county. Through

the state supervisor, who is the Administrator of the
Section of Educational Media, Division of Elementary-
Secondary Education, Department of Education, the Div-
ision of State Library Services arranges for appropriate
coordination between public and school libraries.

Public library service in state institutions is the
responsibility of the above mentioned Divisions under
the Department of Health and Rehabilitative Sexvices.

As an executive department of state government, coordina-
tion with the Department of State, Division of State
Library Services, does arrange -cooperative programs of
library services. '
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SECTION V

IV, Many OrcAnNIZATIONS AFFECT LIBRARY SERVICE IN THE STATE
oF FLORIDA

A. POLITICAL AND GOVERNMENTAL

1. State governmental agencies as mentioned above
and illustrated in appendix

; .o 2. Local governments, county school districts, col-
: lege and university administrators

} ? ' 3. Libréry Boards of Trustees
: 4. City, county or district planning boards
5. County federal aid coordinators
i ’ 6. Community action programs
7. Model cities .
B. PROFESSIONAL AND CONCERNED LAY GROUPS
1. Florida Library Associatioh, its divisions and
special committees, such as Legislative Planning

Committee and Florida Public Library Standards
and Revisions Committee, etc.

2. Flbrida association of School Libiarians
E 3. Boards and staffs of libraries

4. Friends.of the Library

5. Library Develbpment Council

6. National service organizatons with local and state
chapters

24
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- ranges from the extremely technical to the popular.

SEcTioN VI

PoLicies AND PROCEDURES FOR THE PERIoDIC EVALUATION

OF THE EFFECTIVENESS OF PROGRAMS AND PROJECTS
SUPPORTED UNDER THE AcCT

The State of Florida has some 230 public and private
libraries which offer a wide array of resource information
to the state citizens. In addition to these libraries, the
state has numerous academic institutions, and special
libraries, designed primarily to meet the needs of their
patrons. Through the cooperation of several of the state
agencies and their allied libraries, nearly every citizen

in any part of the state can obtain the precise library
material that he may desire.

The diversity of the library material on hand in Florida

Florida also has a wide diversity in its patrons. Florida
has often been considered to be a rather representative
cross-section of the citizenry of the United States. We
have the young and the old, the well-educated and the
illiterate, the wealthy and the poor, the urban and the
rural, and a wide selection of ethic minorities.

The Division of State Library Services has had a history of
cooperation with various libraries or library systems, and
other divisions of the state. Since its inception, it has
worked in close association with the judiciary of the state
as well as with the legislative houses of the state. It has
worked closely with .the various agencies of the state who
serve handicapped persons. In the main, the cooperation
which has existed between the Division - and other public

or private organizations ~has been on a voluntary basis, and
was frequently informally performed. The result of this infor-
mality and cooperation has been both an advantage and a hand-
icap. The advantage is that most organizations view the
Division as an able and helpful partner. The handicap has
been that many programs which the Division felt should be

initiated, have not been, because of lack of funds, or
legislation, or both. ’

However, as a result of changes in the federal laws, the
Division is now required to: (1) initiate innovative pro-
grams, (2) determine the efficiency of existing programs, and

. (3) decide, on the basis of program evaluation, which programs

or projects shall be continued in toto, continued in part,
altered completely, or discontinued.

It is the purpose to delineate the procédures for the periodic
evaluation of programs and projects, as well as to establish
policies of evaluation results of those programs and projects

which have been supported under the Library Services and
Construction Act as amended. ‘
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SEcTION VI

PoLIclES

It is the intention of the Division of State Library Ser-
vices to assure the highest level of service to every
resident in the State of Florida. To further this aim,
the Division has assumed the responsibility of continuous
evaluation of all the programs which it administers. This
will consist of several stages: (1) review boards, (2)

data gathering, and (3) program planning and evaluation
on local and state level.

Since the results of an evaluation will be the ultimate
determinant of continued funding, we shall here discuss
the policies of the evaluation procedure.

It is the opinion of the Division that the frequency of
evaluation is crucial to the effectiveness of any program.
The very act of evaluation attains two objectives. First,
evaluation serves to improve projects. Second, evaluation
insures accountability. For these reasons, the Division
will evaluate an on-going project at least once each year,
prior to being funded for the following fiscal year.

In the case of demonstration projects, the bivision will
perform two evaluations; during the course of the project,
and again at the end of the project.

If the evaluation of a particular project shows that for

the most part the project is achieving its stated objectives,
but some aréas are not, the state may continue to fund the
project, providing the indicated changes are made. When
changes occur, they will be evaluated individually in terms
of their value to the project.

The Division sees evaluation being comprised of five dis-
tinct levels:

1. Evaluation of effort: Evaluates quantity and quality
of activity. Assesses input or energy regardless of
output. Assures the specific activity is a valid

means of reaching higher goals and indicates something
is being done to meet problem.

2. Evaluation of performance: Measures the results of the
effort rather than the effort itself and proves
effectiveness.

3. Evaluation of adequacy of performance: Measures degree
to which effective performance is adequate to the total
amount needed - a relative measurement. Measures effec-

tiveness of program in terms of a denominator of total
need. ' '
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SECTION V]

4. Evaluation of efficiency: Evaluates alternate paths
or methods in terms of cost - money, time, personnel,
and public convenience. Represents a ratio between
effort and performance. '

5. Evaluation of process: Discovers reasons why or why
not a program is successful - significant both
administratively and scientifically. May result in
modification of project. .

The basic reason for program evaluation is to obtain desired
results of a specified program, and to discuss how and why

a program works or does not work. What is done with the
results of an evaluation is of utmost importance. ' Conse-
quently, it is necessary to provide the results of the eval-
uation to the appropriate decision makers and project
directors.

In the final analysis, should the results of an evaluation
indicate unsuccessful results, the project will receive no
further funds unless the errors in the project are corrected
by the project library.

PROCEDURE
Methods of Implementing the Program

l. Planning decisions: Selects goals, objectives, and
priorities - describes the relevant environment along
with its desired and actual conditions; identifies
unmet needs and unused opportunities, and diagnoses
the problems which prevent needs from being met.

2. Structuring decisions: Specifies the means to achieve
these goals established as a result of planning deci-
sions. Includes - methods, content, organization,
personnel, schedules, facilities, and budget.

Structure and Function of an Evaluation Unit

Context Evaluation Seection

1. To provide information on which to plan the program
and make decisions.

2. To identify problems and opportunities and set
priorities. :

3. To provide the basis for changing or creating new
goals and objectives.
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SecTion VI

Input Evaluation Section

1.

2.

3.

To identify ways to meet needs, solve problems and
exploit opportunities.

To collect and assess information about the programs
concerning:

(a) Performance: costs, benefits, side effects.

(b) Acceptance: political viability, community
acceptability, timeliness.

(c) Staffing: availability of qualified personnel,
interaction with other agencies.

To refine and develop the project as it is implemented.

Process/Product Evaluation Section

4.
5.

\ 4
To detect or predict defects in the program as it
is implemented. :

To set standards and make policies.

To keep records, statistics, etc., of the project as
it progresses. :

To measure and interpret achievements during the project.

To measure and interpret achievements at the end of
the project.

Service Section

1.

To collect data about the program:
(a) To devise means of collecting data.

(b) To supervise collecting data in the field.

Information Section

1.
2.
3.
4.

To process all data into storable form.

To develép computer applications for analysis of data.

To store data.

To retrieve data.
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Report Section

1. To make reports from data collected by Service Section
and stored by Information Section:

(a) To organize data according to the demands of
the report

(b) To interpret data to aid in further planning.

Administrative Unit

1. To direct and coordinate evaluation units.
2. To evaluate and plan activities
3. To train staff on both state and local levels

The administrative unit should have an advisory board that
represents all administrative levels of the state library
agency; a unit director, a handbook of policy, organization
and procedure; and personnel for in-service training in
evaluation. A minimum of 5% of the project budget should
be devoted to the costs of evaluation.

The State Advisory Council on Libraries will assist the Division
in evaluating library programs, services, and activities under
the State Plan.

BUDGET: A minimum of 2% to 5% of the program budget
should be established for evaluation.

POLICIES AND PROCEDERES FOR APPROPRIATE DISSEMINATION
OF THE RESULTS OF YALUATION AND OTHER INFORMATION
ERTAINING TO SUCH PROGRAMS OR PROJECTS

II, It is the policy of the Division of State Library Services

: to supply the Director of the Division and the project
directors the full evaluation report and the conclusions
of the Division. This report shall contain the following
sections: a statement of purpose; a description of the
study desig.i; the methods of data collection and any
instruments used in data collection; the results, a section
of conclusions and interpretations.

In addition, the Division will supply an abbreviated report,
consisting of the results, conclusions and interpretations,
to the public and private agencies who cooperated in the
project; the local library that participated; the U. S. O. E.;
and the A.L.A. approved library schools in the State of
Florida. In each instance, ‘the recipient has the option

of requesting a full report, and this will be provided him .
by the Division.

Additional copies of the full report will be placed in the
Division's collection for public use.
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Section VII

PROSPECTUS

GOAL

The statewide development and'improvement_of libraries and
library systems that will meet the informational, educational
and recreational needs of the residents of Florida.

SUBGOAL

l. The provision by the state library agency of library ser-
vice dlrectly, the promotion of service through other
agencies, the coordination of various library resources,
financial aid to libraries and the requirement of service
through standards and regulations.

Objectives

1.1 To provide leadership in the deyelopment and coor-
dination of all library resources and services within
the state, including those in public, school, state
institution, academic and special libraries and in
the establishment of regional library networks which
often will be part of existing and emerging national
information systems.

1.2 To provide bibliographic and informational resources
of state-wide value, both for direct use by state
government and as a backup for local libraries of all
types.

1.3 To provide consultant and promotion services for those
libraries which bring resources close to users, par-
ticularly state institution and public libraries.

1.4 To provide research and planning leadership to stimulate
steady improvement of state-wide library resources and
their utilization. -

1.5 To provide leadership in establishing a body of state

law congenial to the development of total library ser-
vices of the highest caliber.

SUBGOAL

2. The development of cooperative systems aimed at efficiently
providing a full range of library services.

Objectives

2.1 To brovide quality library service to all residents of
Florida through the development and improvement of public

36
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SecTion VI

library systems with sufficient population bases to
economically finance a full range of library services.

SUBGOAL

3. The provision of a network of resource centers throughout
Florida which will establish and extend comprehensive re-
sources for the residents of its service area.

Objective

3.1 To provide subject and reference resources at regional
resource centers within Florida.

SUBGOAL
4. The provision of fast and efficient centralized book pro-

cessing in order to relieve state institution and public

libraries and libraries for the physically handicapped from
administering technical service units.

Objective

4.1 To provide centralized book processing which would
adequately serve state institution and public libraries

and libraries for the physically handicapped of all
sizes.

SUBGOAL

5-11 The development within state institution and public lib-
raries of operational formats designed to increase library
_use by the public and special identifiable groups.
Objective

5.1 To make library users of non-users.

6.1 To establish, improve and extend library service for
residents of state institutions.

7.1 To coordinate the efforts of all nonprofit agéncies,
public libraries and the regional library for the

Physically handicapped in providing library service
for handicapped.

8.1 To provide a community-based program of library ser-
vice for the aged.

9.1 To achieve quality level public library service for
children and young adults of all backgrounds and
abilities throughout the state in all outlets of
every library system and in individual libraries.

27
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SECTION VII

10.1 To insure that the public knows about areas of nation-
al education cancern and what action may be taken in
these areas.

11.1 To develop the most effective and efficient means of
giving quality library service.

SUBGOAL

12. The provision of qualified personnel in all public and
state 1nst1tution libraries in Florida.

Objective

12.1 To provide the number of professional librarians and
supportive staff as the Minimum Standards for Florida
Public Libraries recommends to meet the needs of the
general public and to provide the professional and
supportive staff t. meet the needs of the institu-
tionalized residents of the state.

SUBGOAL

13. The provision of adequate publlc library facilities for all
residents of Florlda.

Objective

13.1 To eliminate all inadequacies in public library fac-
ilities within Florida.

SUBGOAL .

14. The systematic and effective coordination of the total re-

sources of libraries of all types.

Objective

14.1 To provide easy access to the full range of blbllographlc
resources of libraries.
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Section VIII

TITLE T --- LIBRARY SERVICES

PoLicY

State institution and public libraries and libraries
for ‘the physically handicapped are eligible for fund-

ing under the Library Services and Construction Act,
as amended by Public Law 91-600, Title I.

Unless otherwise stated, local matching funds should
equal a minimum of one third (1/3) of the amount of
federal funds allocated for a given project.

The amount of the grant award will be determined each
year based on the availability of funds and the annual
established priorities of the program.

An evaluation of each project in terms of its stated
objectives and the objectives of the Florida
Long-Range Program will be made during the course of
the project and at the completion of each fiscal year
it is funded.

PROCEDURES

A Notification of Intent to Apply for Federal Funds
will be submitted by March 1, preceding the fiscal
year for which the request is made, to the Department
of State, Division of State Library Services, on a
form provided by the Division.

«

'Upon notice from the Division of State Library Services,

Bureau of Library Development, a Letter of Intent will
be submitted containing a full statement concerning a
proposed project. The Bureau will provide Letter of
Intent form (s). ' '

All proposed projects must be reviewed by the State
Advisory Council on Libraries and the State Planning
and Development Clearinghouse.

The Department of State, Division of State Library Services
will notify libraries of grant awards.

A contract will be made between the Department of State,
Division of State Library Services and the appropriate
state agency or local public library administrative
~authority.. _ -
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SecTion VIII

TiTLe I PRIORITIES

A,

Priorities with statewide implications:

1. Strengthentng the state library agency
2. Library systems development

3. Metropolitan, regional and national resource centers

4. Manpower development

. Priorities for service programs:

d1. Library service to identified special clientele
(Includes economically disadvantaged)

© 2, Library service to state institutionse

3. Library service to the physically handicapped
4., Library service to the aged

§. Library programs addressed to national education
concerns

CRITERIA FOR APPROVAL OF APPLICATIONS

A.

No one type of project will be allowed to absorb all
funding. An effort will be made to fund all projects
addressed to stated priorities.

Preference will he glven to projects of an ongoing
nature with the locality assuming greater funding
responsiblllty as the project progresses.

Preference will be given to projects which show
cooperatlon with other public and private agencies
serving the same clientele or needs.

All counties eligible for state aid will be eligible
for Title I grant awards.

All public and state institution libraries will be
eligible for Manpower Development and Demonstration

project grants.

Preference for projects serving the economically
disadvantaged will be given to those counties, rural
and metropolitan areas listed in order of priority
in the Basic State Plan.

Criteria established for library service to the
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economically disadvantaged in the Basic State Plan
shall be adhered to in reviewing project applications.

H. Criteria for adequacy of public library service
established in the Basic State Plan shall be adhered
to in reviewing project applications.

AR

b P I
m’ .m'
o

o |

wgors:

f

208 A S Feda T SV A fue 3 st e e

et [E— S wea——— | | wow—

¥ H

 Wo—

LR Y SN Ds, PP SR CF L Y O St S SR e UL L




SRS

—

RGEY s
ke R

v

T
e

RPN A A B 7

it e A At i e et TR
ey ey e EEE EED e e

s S veesy B e |

~

*SUBGOAL

The provision by the state library agency of library service
directly, the promotion of service through other agencies,
the coordination of various library resources, financial aid
to libraries and the requirement of service through. standards
and regulations.

LoNe RaNGE OBJECTIVE

f—

SecTIon IX

STATE LIBRARY AGENCY SERVICES

To provide leadership in the development and coordination of
all library resources and services within the state, includ-
ing those in public, school, state institution, academic and
special libraries and in the establishment of regional:
library networks which often will be part of existing and
emerging national information systems.

| Assumption (This assumption will apply to all long-range

objectives to follow)

There are certain roles and responsibilities that the
state library agency must assume if informational,
educational and recreational services are to be pro-
vided for the residents and government of Florida.
This long-range objective and those which follow
represent the roles and responsibilities the state
library agency must assume if these services are to
be developed and implemented.

INTERMEDIATE OBJECTIVE

To provide reference, biniographic.and interlibrary loan
service to stand behind ecommunity and regional librabies.

Assumption

It should be possible to refer any information request
from the local level up to the state level. The
stronger the local and regional services available to
users, the more specialized the state level reference .
and resource service must become. The state should
stand behind systems of libraries in providing
in-depth resources.

*Subgoal and long-range objectives for this section taken from
American Association of State Libraries. Standards Revisions
Committee, Standards for Libra Functions at the state level.
American Library Association, Chicago, 1969.

12
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1.111 IMMEDIATE OBJECTIVE

To ehare bibliographic resources between libraries of all
typee through a communication network.

Assumption

A communications network providing interlibrary loan
and information should be maintained (See Title III).

Criteria

Effectiveness based on user satisfaction rate as a
percentage (Ideal = 75%).

Tagk - Operation of a communications network (See
Title III).

Time: (Start) July 1, 1972
(Finish) June 30, 1977 LSCA termination
June 30, 1978 State termination
1.2 Lone RANGE OBJECTIVE

el $ geaand $@aast $Guaast 2 Geeat 0 aaed 0 geaaad 0 o]

To provide bibliographic and information resources of state-
wide value, both for direct use by state government and as a
backstop for local libraries of all tvpes.

1.21 INTERMEDIATE OBJECTIVE

Y

To expand the depth and range of Bureau of Library Services 1

collectione to facilitate backstopping of loeal library
service

!
Assumption ]

A colléctibn of book and non-book materials should be .
developed by the Bureau of Library Services to be used
for supplementing the collections of local libraries.

1.211 IMMEDIATE OBJECTIVE

To reduce by 5% the number of requests made to the state
library agency that cannot presently be met.

Assumption

~ Constant improvement on effectiveness of library services
is needed to establish and maintain user satisfaction.
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1.212 IMMEDIATE OBJECTIVE

SECTION X

Criteria

l. Percentage of increase on fulfillment of requests
(Ideal = 5%).

2. User satisfaction with library materials supplied by
state library agency (Ideal = 75%).

Tdek -

1. Purchase materials requested by users when
not avatlable elsewhere.

2. Secure bibliographic toole which will enable
the information network to locate materials.

Time: (Start) July 1, 1972 _
(Finish) June 30, 1977 LSCA terminatio:
June 30, 1978 State termination

To investigate the feasibility of providing a film circuit
for the public and etate institution libraries in Florida.

Assumption

It is reasonable to assume that the cost of acquiring
and maintaining of film collection in each public and
state institution library is quite high. It may be

more efficient to maintain a centralized film collec-
tion which could be made available to local libraries.

Criteria

Efficiency and effectiveness of a film circuit as
determined by:

l. Cost per acquisition and circulation of a
circuit film as compared to cost for acquisi-
tion and circulation per individual 1library.

2., Time lag or receipt of circuit film request as -
compared to receipt of same film owned locally. ‘

3. Cost to establish a film circuit. *

4. Determination of number and subject areas of :
films to be acquired. !

Tagk - Study to determine feasibility of inetituting
a state-wide film eircutit.

Time: (Start) July 1, 1972
(Finish) June 30, 1973 : !
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SEction IX

1.22 INTERMEDIATE OBJECTIVE

To provide a reference and research service to meet the

information needs of state govermment, ite agencies and
institutions.

Assumption

Reference and research service, based on the compre-

~hensive collections of the state library agency,

should be available to all government employees, either
in person or by telephone. Collecticns should recognize
government needs.

1.221 IMMEDIATE OBJECTIVE

To inerease by 5% the rate of fulfillment on reference and
research requests made by 8tate government annually.

Assumption

In order for state government to effectively carry out
its duties, certain reference and research needs must
be fulfilled. Government is only as good as its infor-
mation. Therefore, the state library agency has the
responsibility to constantly improve its rate of full-
fillment on requests made by state government, its
agencies, and insitutions.

Criteria

1.

2.

Percentage of increase on questions answered for

inquiries originating from state government (Ideal = 5%).

Percentage of increase on questions answered at iﬂfor-
mation desk in Capitol during Legislature (Ideal = 5%).

Tagk =

1. Maintain an information desk in Capitol during
the Legislature. -

Time: (Start) April 2, 1973
(Finieh) May 30, 1973

' 2. Maintain a reference department adequately
staffed to meat refereunce demands at state
Library agency.

Time: (Starsd dniy Re 1872
(Finieh) June 30, 1977 LSCA termination
June 30, 1978 State termination
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SecTion IX

1.23  INTERMEDIATE OBJECTIVE

To develop state agency and/or division libraries in close
coordination with the state library agency and provide for
erosg-agency organizaticn in which the state library agency
suppliee materiale to the various agencies and divisione of
government. '

Assumption

The state library agency, in its role to provide refer-
ence and research information to state government, also
has an auxiliary role in helping to coordinate libraries
organized by the various state agencies and divisions.
These libraries are most often designated to provide for
the frequent information needs and professional and
resource reading of the staff.

1.231 IMMEDIATE OBJECTIVE

To promote areas of cooperation and coordination among state
ageney libraries.

Assumption
Libraries in state agencies are in various forms of com-
prehensiveness. Some agencies have no collections while
others have very sophisticated collections. Cooperation
and coordination of agency libraries may result in more
effective and efficient service.

Criteria

1.  Designation of all agencies in need of or already .
providing library services (Ideal = 100%).

2. »Effectivenesé as determined by user satisfaction of
cooperative services (Ideal = 75%).

3. Efficiency as determined by expenditures for cooperative
services (Ideal = decreased expenditure annually).

4. Types of service offered cooperatively as a measure of
quality.

Task - Making designation and contact with all state
agencies having, or in need of, library collec-
tions. Diecuse methods of coopération.

Time:  (Start) July 1, 1972
(Finish) June 30, 1973
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1.31

SECTION

Lone RaNGE OBJECTIVE

To provide consultant and community relation services for
those libraries which bring resources close to-users, partic-
ularly state institution and public libraries.

INTERMEDIATE OBJECTIVE

To maintain consultants sufficient in number to provide guid-
ance on problems of concern to local personnel, assistance in
identifying problems not clearly recogniged locally, and

identification of opportunities for increased or improved
service.

Assumption

The consultant from the state library agency can pro-
vide guidance on problems of concern to local personnel,
assistance in identifying problems not clearly recog-
nized locally, and identification of opportunities for
increased or improved service.

N

1.311 IMMEDIATE OBJECTIVE

To provide guidance in special aspects of library service.

Assumption

1. The state library consultant should guide the service
programs of libraries to meet standards of service.
The meeting of standards should assure that libraries
have the ability to meet the needs and demands of usexs.

2. Library consultants are most especially needed to pro-
vide guidance in serving special clientele groups.
Services to special groups is for the most part, new
in Florida. Special care in planning and implementa-
tion must be taken to insure effective service.

Criteria

l. Number of general consultant visits made annually per
library (Ideal = minimum of 1 visit).

2. Number of consultant visits made annually to libraries
having projects for special clientele groups (Ideal = 3).

3. Special areas about which consulting is done, by type,
as a measure of quality.

Task ~ Field visits by consultants to gtate institutions
and public libraries.
Time: (Start) ~ July 1, 1972
S (Finish) June 30, 1977 LSCA termination
June 30, 1978 State termination
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SECTION

1.4 Loné RANGE OBJECTIVE

To provide research and pianning leadership to stimulate
steady improvement of state-wide library resources and
their utilization.

1.41 INTERMEDIATE OBJECTIVE

To adminieter standards for libraries.

Assumption

Without an up-to-date data base, it is impossible to plan
and implement the development and extension of library
service in Florida. ’ .

1.411 IMMEDIATE OBJECTIVE

To complete the revision of "MINIMUM STANDARDS FOR FLORIDA
PUBLIC LIBRARIES".

Assumption

An up-dated set of standards for Florida public
libraries may give public libraries guidance and a
means for comparison in making their own services better.

Criteria o

Satisfaction with revised standards by the professioh
(Ideal = 75%).

Task - A maximum of three meetinge of Florida Standards
Reviesion Committee members and the publication
of completed revised standards.

Time: . (Start) July 1, 1972
(Finieh) . June 30, 1973

1.42  INTERMEDIATE OBJECTIVE

To adménistef and regulate state and federal aid to local
libraries, a8 well as aid for coaperative projsets among
Libraries.

Assumption

The state library agency is designated by federal and

" state law to act as administrator of funds coming to
state and local libraries from federal and state
sources.” The state library agency also has authority
to regulate their use within the intent of the law.
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SecTion IX

1.43 INTERMEDIATE OBJECTIVE

Ak .“3-;21;4251;7:.'%:-;‘ RSl E et ity

To colleot, process, record, analysze, interpret, and report
: state -and loecal library data.
: Assumption
} ;: The state library agency should determine whether or

not standards are adequate for meeting the needs of
users and to what extent libraries are meeting standards.

1.431 IMMEDIATE OBJECTIVE

DA R

To disseminate information on conditions, needs and the
ocurrent status of libraries.

Assumption

) 3 Unless information gathered in surveys, studies, etc.,
' is distributed for use by libraries in the state and
across the nation, then it will make the work of plan-
ning and decision-making more difficult. Information
is the means administration has of making wise deci-
sions. Unless the current status, needs and conditions

are know, there will be no changing or meeting
existing conditions. '

Criteria

Number of libraries receiving data, in some foxrm, con-
taining information of library services (Ideal = 100%).

‘ Tagk - Dissemination of etatietics on.Florida libraries
; : by means of the Florida Libraries Directory.

; Time: (Start) July 1, 1972'
- (Finieh) June 30, 1977 LSCA termination

) : June 30, 1978 State termination
1.44  INTERMEDIATE OBJECTIVE :

To conduct periodic and continuing evaluation of state aqnd
local library programe and problems.

Assumption

It would seem highly feasible for one central agency
to do evaluation of library services, programa and
problems. The results of such evaluation could then

be collectively compiled and the results made generally
- know. '
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1,441 IMMEDIATE OBJECTIVE

To provide for the initial period of state-wide planning
and multi-level evaluation.

Assumption

It will be necessary within the first year of the six-
year long-range program to gather and organize a formal
data base. It will also be necessary to inform the
profession and others about the program. Experimenta-
tion with models of evaluation will be done.

Criteria >4

1. .Number of evaluations made annually of some aspect
of any given library's service program (Ideal = 1).

2. Percéntége of times a given library will receive
results of an evaluation of its services (Ideal = 100%).

3. Efficiency of evaluation ddne by state library agency
(Ideal = 2% to 6% of cost of a project).

Task -

1. Set into motion evaluation mechanism
1 described in this program.

YRY

. Time: (Start) July 1, 1972
: (Finigh)  June 30,1974

o

2. Hold workshops and/or conferences to inform
professional and others of planning and
evaluation.

=1

Time: (Start) July 1, 1972
(Finish). June 30, 1973

E 1.442 IMMEDIATE OBJECTIVE

To provide for a year of intensive planning for the improve-.
ment of the Florida Long-Range Program.

Assumption

] Time was not sufficient to write a long-range
program which is fully able to allow for continuous
planning, revision and evaluation. This year will be -
[E -valuable for revision which will improve the document.
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SectionN IX

Task - Revision of Florida Long-Range

Program for its improvement as a workable
document.

Time: (Start) July 1, 1972
(Finish) June 30, 1973

LoNé RANGE OBJECTIVE

To proﬁide leadership in establishing a body of state
law congenial to the development of total library ser-
vices of the highest caliber.

INTERMEDIATE OBJECTIVE

To take the lead in interpreting library service to the

government and the publie, and in promoting a climate
of publie opinion. .

Assumption

The state library agency may be more effective than
individual libraries in providing leadership in
public relations to inform the affected parties

of the services and needs of the total library
complex of the state.

1,511 IMMEDIATE OBJECTIVE

To administer programe for library trustees aimed at

advancing the recognition and understanding of trustee
responsibilities.

e

Assumption

The effort of library trustees and friends may
be most beneficial in promoting the development
and extension of quality library services. It
is necessary that they fully understand areas

that they may become involved in which could
promote library service.

Criteria

l. Number of publicationsto especially inform
trustees and friends (Ideal = 1).

2. Number of workshops, institutes, etc., provided
(Ideal = 1 annually).

Tagk - Friends and trugtees workshop and news-
letter to friends and trustees

 Time: (Start) July 1, 1972 .

(Finish) gJune 30, 1977 LScA termination
June 30, 1978 State termination
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SEcTION IX

ALTERNATIVES

The positive aspect of state library agency coordinating
activities is the centralization factor., It may be possible

to delegate some functions elsewhere, but centralization would
be lost.
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SECTION X

STATE-WIDE PUBLIC LIBRARY SYSTEMS DEVELOPMENT

PoLicy

1.

Public library development grants will be awarded to develop
public library service on a county-wide basis or to add a
new county to an already established area of service. A
county may join with a municipal library either inside or
outside its own boundaries and thereby establish service with

a library development grant. Either the county or munici-
pality may administer the program.

Public library system develépment planning grants will be
awarded to support planning and evaluation for public
library systems in Florida. :

In order to qualify for a public library planning grant or
a public library development grant, the library system must
agree to meet the terms of library service as specified in
the Department of State Administrative Code (Chapter 203).

The area served shall have a minimum population of 50,000
according to the latest figures supplied by the Bureau of
Economic and Business Research, University of Florida, and
local support of at least $50,000. Each participating unit

shall provide an amount equal to the yield of 1/2 mil or .
$1.00 per capita.

Consultant services of the Bureau of Library Development,
Division of State Library Services, will be used in assess-

ing and guiding public libiary systems development and
improvement.

Grants will be a maximum of $50,000 base grant per year
based on the federal-state matching ratio plus 10¢ per
capita for population above 50,000 and up to 100,000. An
additional grant of 10¢ per capita up to a maximum of $10,000
shall be allocated to an existing library system for one year
upon the addition of a new county to the system. The total
local budget will be used to meet federal matching require-
ments. This grant is awarded annually .for two years.

The applicant will employ an administrator qualified in
accordance with the standards approved by the Division of
State Library Services, prepare a plan of service, including
a budget and book selection policy, and review the program
annually with a representative of the Division.
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SecTION X

8. A state aid grant, Establishment Grants (Florida Statutes,
Chapter 257.19) are awarded for one year only to any county
joining a regional library, or to two or more counties form-
ing a regional library or to any county contracting with a
municipal library having a municipal budget of over $20,000.
Limited to $20,000, this grant is equal, and in addition to,

the total operating and equalization grants for which the
county qualifies. -

PoLicy -- PuBLIc LIBRARY SYSTEM DEVELOPMENT PLANNING GRANT

l. There must be a delineation of Library Planning and Service
Districts by the Secretary of State, with the assistance of
the Library Study Commission, the Division of State Library

Sexrvices, and the Department of Administration, Division of
Planning and Budgeting. -

2. Upon recommendation of the Library Study Commission and the
Division of State Library Services, the Secretary of State
shall appoint Library Planning and Service District Boards.

STATE-WIDE PuBLIc LIBRARY SYSTEMS DEVELOPMENT
SUBGOAL:

The development of coopérative systems aimed at efficiently
providing a full range of library services.

LoNG RANGE OBJECTIVES

To provide quality library service to all residents of Florida
through the development and improvement of public library
systems with sufficient population bases to economically finance
a full range of library services.

Assumption

The state should direct itself toward the establishment,
development and improvement of a network of public 1lib-
rary systems so that all citizens may have equal access
to a full range of library resources. With this principal
in mind, the most economical way to provide the best qual-
ify service is through systems development. Public library
- service is expensive and if each community is+encouraged
to develop library service of its own, unnecessary dupli-
cation of staff and materials will result, the quality and
quantity of resources will vary from town to town and the
cost per taxpayer will be higher.
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SecTioN X

2.11 INTERMEDIATE OBJECTIVES

To utilise regional resource centers in specific areas of the

state to provide a centralised library for access to subject
and references resources for all libraries and residents.

‘Assumption

Resource centers are being developed to serve the sub-
ject and reference needs of the population of Florida.

These centexs will provide professional expertise and

library materials not available in all public libraries
and in counties where no library system has yet been
established. The services available through regional
resource center libraries will insure that the informa-
tional needs of Florida residents are being met some-
wgere within a one day roundtrip driving distance of
his home.

2,111 IMMEDIATE OBJECTIVES

To provide funding for the plaﬁning efforts in support of
the development of publiec library systems in Florida.

Assumption
1. Planning efforts for the establ?maent of systems of

public libraries are crucial if

of providing for the informational, educational and
recreational needs of the population.

Planning efforts for systems development should include
a study of the area to be served by a public library

system, the best kind of system for the area, an investi-

gation of the needs of an area and resources available
to meet those needs.- The product of such a planning
study should be a recommendation for implementation of
public library service for the area. :

Criteria

1-

-

Number of plans developed for establishment of library
systems.

2. Effectiveness and efficiency of the plan implemented.

2.112 IMMEDIATE OBJECTIVE

To establish broad base public library systems at the rate

of two per year that meet the minimum standards of operation

as defined in Department of State Administrative Code
(Chapter 203).

the libraries in Florida
are to be effective in carrying out their responsibilities

PPN
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SECTION X

Assumption

l. There are currently 25 counties in Florida without

county-wide public library service. Some of these
counties have municipal libraries serving their incor-
porated area but not the remainder of the county. Some
counties do not have a single established library

- service within the county.

The establishment of county-wide systems of library
service is crucial in meeting the goals of service for
public libraries. .Logically, unless there are estab-
lished libraries through which to provide for the needs

- of the public, none of the services or programs which

are needed and/or demanded will be possible.

The services of consultants should be utilized heavily
in the establishment and development of systems of
public libraries. Consultants from the Division of
State Library Services may be used beneficially in the
following tasks: surveying existing facilities in a

~given area, developing plans for county-wide service,

interpreting statutes and standards, and establishing

~good relationships within the system and among the

systems. Field visits should be made to provide suppor-
tive data and allow the consultant to evaluate the
service area, to make recommendations concerning
community needs and to assess the ability of an estab-

lished library system to meet the needs of the
population.

Criteria i

1-

2,113 -

Number of unserved counties establishing broad based
public library systems (Ideal -~ two annually).

Increase in number of persons receiving library service.

Percentage of user satisfaction as an indication of
effectiveness as a result of public library systems
developmeat (Ideal - 75%).

Task ~ Awarding of publie library development grante
at the rate of three per year to counties estab-
lishing library service or going into a system.

Time: (Start) July 1, 1972
(Finigh) June 30, 1977 LSCA términation
June 30, 1978 State termination

INMEDIATE OBJECTIVE

To develop the full potential of exieting systems through
better technology and more efficient management procedures.
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2.114 IMMEDIATE OBJECTIVE

SecTioN X

Assumption

1. It is necessary to constantly study and evaluate exis?-
ing operations to determine how well they are performing
in meeting the needs of the community. This can be done

by surveying existing methods of operations, programs
and facilities and then making recommendations for
improvement.

2. The services of thée consultant staff of the Division of
State Library Services may be utilized heavily in the

area of improving exisiting library systems, the consul-
tant may be called upon to assist with management problems

as well as in specific areas of the public library
operation.

Criteria

1. Number of libraries which meet minimum standards for
Florida public libraries in terms of books per capita
(Ideal = 2 books per capita).

2, Number of libraries that meet minimum standards for
Florida public libraries ‘in terms of expenditure per
capita (Ideal = $5.00 pexr capita).

3. Number, by type, of improvements implemented for
improved public library service annually:

(a) operations
(b) budget

(c) personnel
(d) materials
(e) programs
(£f) facilities

Tagk - Consultant gervices to improve methode and oper-
ations used in providing publie library service.

Time: (Start) - July 1, 1972
: (Finish) June 30, 1977 LSCA termination
June 30, 1978 State termination

To inecrease by two a year the number of counties qualifying
for state aid.

Assumption

Currently, there are 38 counties qualifying for state
aid. These counties have met standards of quality as
set by the Department of State Administrative Code
(Chapter 203). It is the desire of the Divison of
State Library Services that all public libraries in
Florida meet these standards of quality.

i 5 /Y
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SECTION X I

Criteria

Number of counties qualifying for state aid (Ideal =
addition of two counties annually).

Task - Make available consultant services to promote
the meeting of standards for publie library
gervice within a county.

Time: (Start) July 1, 1972
(Finish) June 30, 1977 “LSCA termination
June 30, 1978 State’ termination

ALTERNATIVE TO PUBLIC LIBRARY SYSTEMS DEVELGPMENT

The aiternative to public library systems development and main-
tenance is to abort systems development. Each library could then
develop according to its own support. Since informational needs
of all people are growing, this would mean that each community
would then need current informational and reference materials
with a staff that could assist the user. Since the cost of such
library materials is ever increasing, the smaller communities
would be able to buy fewer and fewer needed resources. Unequal
service will result with residents of smaller communities having
far less available to them than residents of larger communities.
Financially, all communities will suffer as they face the need
to appropriate an ever increasing amount to support the library
facility. Consultant services could be concentrated on special~
ized areas and made available to all public libraries. However,
this would necessitate at least three times the number of
consultants and supportive secretarial help.
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SecTIoN XI

REGIONAL RESOURCE CENTERS

PoL1cCY

1.

Regional resource centers should be designated throughout
Florida in order that all residents will have access to
subject and reference resources.

The Department of State, Division of State Library Services,
will have the authority to designate public libraries,
strategically located to serve the greatest number of people
in an area, so that all residents will have access to a

regional resource center.

A public library designated as a regional resource center
should have a collection of no.less than 250,000 volumes at
the time it is so designated.

The facility designated as a regional resource center must
meet standards for public library buildings as defined in
Minimum Standards for Florida Public Libraries, Pamphlet

No. 13, "Small Libraries Project”, The smail Library Building,
(Library Administration Division, A.L.A., 1962) and Practicag
Administration of Public Libraries by Joseph L. Wheeler and
Herbert Goldhor (Harper, 1962), page 554.

The staffing of a public library designated as a regional
resource center should meet standards as expressed in
Minimum Standards for Florida Public Libraries.

The administration and government of a public iibrary.designated
as a regional resource center must be compatible with the

goals and objectives of regional resource center development
within Florida.

Regional resource center libraries will participate in the

interlibrary loan network administered by the Division of
State Library Services.

Total local budget will be used for matching requirements
set by the state library agency.

SUBGOAL

The provision of a network of resource centers throughout
Florida which will establish and extend comprehensive re-
sources for the residents of its service area.
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3.11

Section XI

Long RANGE OBUECTIVE

N

To provide subject and reference resources at regional
resource centers within Florida.

Assumption

1. The aim of regional resource centers is that local

public libraries designated as resource centers should
broaden their usual resources and services to take on
regional responsibilities. They should have financial
assistance to meet their regional obligations. These
regional centers would be part of the state network of
library facilities, and in some cases, might maintain

special collections for the whole state on subjects of
particular regioral importance.

The importance of regional resource centers cannot be
overemphasized. Without the resource center, library
users may have access to local collections for general
reading at frequent intervals and to very specialized
sources through interlibrary loan at infrequent
intervals. They would not have direct access to a
subject and reference collection in some depth and to
the specialized guidance of professional staff, which
which together constitutes one of the most important
kinds of library service.

INTERMEDIATE OBJECTIVE

Make provieion for regional resource centers in appropriate
geographical areas of Florida, which will make it possible

or any resident to have conventient access to the resource
center from his place of residence.

Assumption

In order that regional resource centers may be estab-
lished which will meet the needs of the entire population
of Florida, it is necessary to designate public libraries,
strategically located, which will have the resources to
serve this function. After resource centers have been :
designated, it will then be necessary to provide funding
which will enable the centers to build collections and
services for the residents of the area.

8.111 IMMEDIATE OBJECTIVE

Asscss the potential of publie libraries where no resource

center currently existe for possible designation as a
regional resource center.
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SecTioN XI

Assumption

1. The four established regional resource centers do not
cover the entire service area of Florida. It is nec- .
essary to designate additional resource centers through-
out the state in order that there will be regional
resource centers to serve every resident, at a distance
which enables any serious user to drive to the facility,
use it, and return to his home within one day. The
candidates for designation as a regional resource centers
should be investigated and judged as to potential. New

resource centers should be establlshed in areas where
none already exists.

2. A candidate for designatiocn as resource center must have
in its current collection at least 250,000 volumes, must
have facilities capable of providing for addition collec-
tions and service responsibilities, staff capable to handle
increased service and an administration in synmathy with
the aims of reglonal serxrvice.

Criteria

1. Agsess the total adequacy of individual public libraries
within a region (Ideal = meets minimum standard for
Florida public libraries).

2. DAssess total resources available in a given locatlon
in all types of llbrarles.

3. . Assess potential of public libraries for possible designa-
tion as resource center by:

(a) Accessibility for greatest number of residents.

(b) Adequacy of facility for expanded collection and
service.

(c) sStaff competendy in comparison to public library
standards for personnel.

(d) Existing collection in service area in relation
to total library function - size, strengths, in-
depth collections, weaknesses.

Task -~ Evaluation study of libraries in areas not served
by existing resource centers by the state.

Time: (Start) July 1, 1972
 (Finigh) June 30,1973

INTERMEDIATE OBJECTIVE

Institute a plan for collection building within established
resource ocenters and prepare a plan for building collections
in those centers yet to be established.
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2.

3.13 INTERMEDIATE OBJEGTIVE (Finish) June 30, 1974 - ;

Strengthen interlibrary cooperation between libraries of all i
3 typee to utilize the total resource potential for the greatest
[ number of persone in a given area.

Assumption

"necessary to prepare a plan for acquisition. Those
-resource centers already in existence, as well as those

3.121 IMMEDIATE OBJECTIVE | ]

Evdluate existing resource center collections

Assumption

Criteria

SECTION XI

1

In order.that bibliographic resources may be collected
in the most beneficial and economical manner, it will be

yet to be established, should cooperate in acquiring -
resources that will best meet the needs of their users

and the residents of the entire state. Locations for T
very specialized collections should be selected and
acquisition of the special collections should begin.

Four regional resource centers currently exist;
Jacksonville Public Library, Miami Public Library,
Orlando Public Library and Tampa Public Library. The
collections of these four recource centers should be _
evaluated as to what kinds of materials they are :
currently acquiring, in what areas the existing collec-

tions are weak and strong, what kinds of subject

collections are currently in demand and how well the -
resource centers are meeting the demand.

Number of volumes in total collection.

Number and kinds of in-depth subject collections (Ideal = -

50% comprehensiveness in any subject area as compared to
bibliographic tools) .

Strengths in subject and reference collections to be
determined by comparison with bibliographic tools in

the subject or reference area (Ideal = 50% comprehen-
siveness).

Weaknessess in éubject and reference collections to be
determined by comparison with bibliographic tools in the
subject or reference area (Weakness = less than 50%

comprehensiveness) . Time: (Start) July 1, 1972
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SecTIoN XI

Assumption

The best use of subject and reference resources available
within any given area of the state will be made only if
there is interlibrary cooperation. Libraries of all types
within a service area should be willing to share resources
of use to the residents of the area. Useful interlibrary
cooperation will be stimulated by LSCA Title III funds.

IMMEDIATE OBJECTIVES

To begin a program of informing usere and potential users
in areas where regional resource centere exist, as to what
services are available to them through the resource center.

Assumption

Unless the residents of an area are made aware of the re-
sources available to them through the regional resource
center, then obviously the effectiveness of such centers
will be negligible. Educating the public to the services
and resources must be a part of the overall program of a
regional resource center. )

Criteria

1. Nuﬁber of users before an information program.
2. Inc:ease in usage of reference services.

3. Increase in circulation.

4. Increaselin interlibrary loan requests.

5. Increase in demand in specialized subject areas.

Tagk - Publiec information program about regional resource
centers,

Time: (Start) July 1, 1972
July 30, 1977 1LSCA termination
June 30, 1978 State termination

ALTERNATIVE

The informational needs of Florida residents could be met
with some degree of effectiveness by the interlibrary loan network,
administered by the Division of State Library Services. If the
leadership to coordinate the individual collections and develop
an interlibrary loan network is not assumed by the Division of
State Library Services, the informational needs of the Florida
residents will have to be satisfied by those libraries in his
immediate area. He will be able to get more materials if he lives
near a large library, less if he lives in a rural area. A pro-
gram of regional resource center libraries insures equal access
to materials in every part of the state.

~ 68
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BOOK PROCESSING
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PoL1cy

1, All state institution and public libraries and libraries for the
physically handicapped are eligible to participate in the
Division of State Library Services, Bureau of Book Processing.

2. The Division of State Library Services, Bureau of Book
- Processing, will perform the following servzces for member
libraries:
(a) ordering of books
(b) checking invoices
(c) dlassification
(d) cataloging

(e) processing

Gien) bEni BEE BN EE W e

(f) shipping
(g) billing for processing beoks‘

(h) provide forms

PROCEDURE

l. Contract will be made between the Division of State Library

Services, Bureau of Book .Processing, and member libraries.
Contracts will be renewed annually.

Procedures to be followed by the Bureau of Book Processing
in providing its services are outlined in the printed handbook
entitled "Handbook for Member Libraries".

SUBGOAL

The provision of fast and efficient centralized processing
in order to relieve state institution and public libraries

and libraries for the physically handicapped from adminis-
tering technical service units.

LoNe RANGE OBJECTIVE

To provide centralized book processing which would adequately
serve state institution and public libraries and libraries
for the physically handicapped of all sizes.
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SECTION Xlll

Assumption

Centralized book processing would enable libraries for
the handicapped, state institutions and public libraries
to free personnel and space from technical processing
and devote them to public services. If a book process-
ing center could adequately meet the processing needs

of libraries of all sizes then a valuable service would
be rendered by centralized processing. It would save
local libraries time, money, space and personnel.

4.11 INTERMEDIATE OBJECTIVE

To determine if the existing centralized book processing
operation meets the etated goal and whether alternative
methode of operation should be investigated.

Assumption

If the existing centralized book processing operation does
not prove to be fast and efficient, as well as meeting the
needs of participating libraries, then alternate methods
of operation should be investigated. Satisfying the
processing needs of users is the goal. Unless these needs
are met, libraries will not use centralized book process-

ing and will have to maintain technical processing units
within their own quarters. :

4.111 IMMEDIATE OBJECTIVE

To maintain continuous planning and evaluation of centralized

book processing in cooperation with librariea to insure their
processing demands are being met. ‘

Assumption

Constant planning and evaluation should be done with
library participants in centralized book processing. With
this planning and evaluation, it should be possible to

discover better means of giving service to more completely
meet the needs of participants.

Criteria

1. Percentage of local library's book budget spent on materials
ceritrally processed (Ideal = 50%),

2. Increase in public and state institution library partici-
pation annually (Ideal = 6).

3. Percentage of user satisfaction of total centralized
processing services. (Ideal = based on criteria set by
individual library participants).
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4.112 IMMEDIATE OBJEGTIVE

ALTERNATIVES

1.

SecTioN XI1

Task - Meetings and correspondence with book processing
center participants econcerning -processing needs
and satisfaction.

Time: (Start) July 1, 1972
(Finish) June 30, 1977 LSCA termination
June 30, 1978 State termination

\

To maintain\éontinuoue planning and evaluation of management
procedures 4nd methods of operation to insure mazimum
efficiency.\v

Assumption

A new method of management and operation has been instituted
for the”Bureau of Book Processing, Division of State

Library Services. It will be necessary now to test these
new methods to insure that service will be given with the
greatest efficiency. Review should be continuous.

Criteria
l. Cost per volume processed (Ideal = $1.10).

2. Efficiency of centralized book processing (Ideal =
selfsustaining operation).

3. Increase in number of volumes processed annually
(Ideal = 10% up to 100,000 volumes; 5% after 100,000 volumes).

4. Time lag between order date and mailing to participating
library (Ideal = 8 weeks).

Task ~ To thoroughly study methods of operation of
Bureau of Book Processing.

Time: (Start) July 1, 1972 .
(Finish) . June 30, 1977 LSCA termination
June 30, 1978 State termination

The alternative to centralized book processing is to brovide
for processing at the local level. The aim of any centralized
processing operation is to free individual librarians from

‘technical processing tasks so they serve their taxpayers

better. Without a central processing operation, local public
libraries will be forced to either use commerical processing
supplied by jobbers or do their own processing in house.

Complete automation is an alternative to the system currently
proposed. It assumes that the level of operation is high and
that it is constantly increasing. Due to the recent decline

in output of the existing book processing operation, this plan
for automation was rejected until such time as the output is
greater and there is assurance of constant increase in workload.

- ET 366 |
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SecTion XIII

STATE-WIDE LIBRARY PROGRAMS DEVELOPMENT

PoLicy

Policy statements will precede individual sub-sections of the
state-wide Library Programs Development Section where necessary.

The development within state institution and public libraries
of operational formats .designed to increase library use by
the public and special identifiable groups.

LIBRARY SERVICES TO IDENTIFIED SPECIAL CLIENTELE - INcLubes
ECONOMICALLY AND CULTURALLY DISADVANTAGED INDIVIDUALS.,
MINORITY GROUPS, MIGRANTS., LINGUISTICALLY DISADVANTAGED
AND ILLITERATES -

LoNG RANGE OBJUECTIVE

To make library users of non-users.

Assumption

The library is an educational institution (encompassing .
personnel, service and materials) .capable of imparting
information which could improve, enrich and change the
lives of users. The public library is unique educationally
in that it addresses itself to all educational levels with
no educational prerequisites. It has the broadest
educational franchise of any institution.

INTERMEDIATE OBJECTIVE

To insure the ability of the disadvantaged population to use
the resources of the library.

Assumption

+'In Florida, according to the 1960 Census, there are an
estimated 92,000 illiterates (i.e. people who have no
ability to read.or write). There are no estimates on the
number of functional illiterates (i.e. people who cannot
read and write beyond the fourth grade level). There are

. no figures available to show how many people do not under--
stand the organization of materials or who do not realize
that libraries and the resources of the library are at
their disposal as a free public service, but there is
considerable evidence that this number is quite large.

67
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2.

5.111 IMMEDIATE OBJECTIVE

To provide materials for particular cultural inserests -
including materials in the predominant second language, e.g.
Spanish.

To provide materials of general curvent interest - newspapers,
periodicale, best sellers, popular children and young people
selections. : :

To provide materials to stimulate reading skills.

To provide materials in all of these areas in a variety of
formats ~ the book not necessarily being predominant - 8such
a8 films, records, posters, pictures, pamphlets, periodicals,
paperbacks, ephemeral types of materials, etc.

Assumption

1. The special interests and needs and the expressed concern
of any group of patrons should be the primary focal point
for a collection of materials. But it should be remembered
that this population does not feel the same reverence for
the book as do some middleclass segments. Furthermore,
attitudes toward property seem to be more casual. For that
reason, non-print materials may be more popular and
materials which are expendable will call for fewer control
measures.

2. Materials to stimulate reading skills must speak of the
situation of the person involved, must not be condescend-
ing should be interesting or useful, as: job materials,
application forms, how-to materials, government materials
explaining benefits for which population is eligible,
ethnic newspapers, large-print well illustrated books and
pamphlets, controlled vocabulary, easy to read books,
swiftly paced, action-oriented fiction. They should be
selected with several groups in mind: beginning adult
readers, undereducated adults, below-level young people,
hard-to-teach children, in all cases being particularly
cognizant of content and style.

Criteria

1. Percentage of inclusion of different kinds of material
useful in serving the disadvantaged, classified by
format and content (Ideal = 100%).

2. Circulation figures for each category of 1., as an
indication of usefulness and also of satisfaction for
the patron.

SECTION XIIll
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§.12 INTERMEDIATE OBJECTIVE

Task - The provisions of LSCA Title I grants which will
enable public libraries to purchase materials
suti table for use with special clientele.

Time: (Start) July 1, 1972
(Finish) -June 30, 1977 -LSCA termination
June 30, 1978 State termination

To motivate the disadvantaged population to want to use the
library and its resources.

Assumption ¢

Though literate, many people in disadvantaged situations
do not think of the library as an institution able to
satisfy the educational, informational and recreational
needs of the individual.

$.121 IMMEDIATE OBJECTIVE

To provide in every disadvantaged area listed in the Basic State
Plan at least one person with skills in reading techniques
and/or selection of special materiales for illiterates.

To provide in every. disadvantaged area listed in the Basic State
Plan at least one staff member with background in understanding
the social forces which shape the attitudes and achievements

of the disadvantaged.

To delegate to a staff member responsibility for coordination
of activities with other social agencies.

To include in any library service for the disadvantaged
indigenous personnel both full-time and-part-time.

Assumption

Personnel who work with the disadvantaged need skills
not normally acquired in library school, such as: work
- in reading and selection of materials to support a read-
ing procedure; training in understanding the complexities
of the social milieu; understanding of the interrelated-

ness of social agencies serving the disadvantaged; and
the ability to establish the rapport necessary for a
congenial, supportive atmosphere. The disadvantaged are
different in terms of attitudes and expectations from
main-stream America. These differences need to be’
understood. Indeed, they form the basis for successful
service, including indigenous persons on local library
boards to advise on programs and services.

$9
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Section XIII

Criteria

1. Number of disadvantaged areas having personnel working
. with the disadvantaged. (Ideal = 100%)

2, Number of personnel in each area with speéified char-
acteristics.

3. In-service training for work with disadvantaged measured
by the number of workshops, release time courses or com-
parable activity. '

4. Number of social agencies with which library is engaged
in cooperative activities. (Ideal = the total number of
social agencies serving disadvantaged in a given location.)

Task - Provision of personnel in each project designed to
serve spectial clientele with the basic unders tanding
and expertise stated in immediate objectives.

Time: (Start) July 1,.1972
" (Finish) June 30,1977 LSCA termination
June 30, 1978 State termination

IMMEDIATE OBJECTIVE

1.

3.

4.

.5.'

To instigate, support, and cooperate with other agencies in
programs which will inecrease and improve literacy: tutorial
-groups, one to one reading methods, classes in reading, and
cooperation with other agencies in other types of program-
ming to meet specified needs. '

To sponsor and initiate programs which would draw children
and young people to the library: interpretive dance, creative

dramatice, story hours, record hops, film festivale, writing
groups... :

To provide prog=ame for adults which would meet community

needs as well as an individual's search for information,

such as: information on city planning and azoning; school

board activities; social security; medicare; job opportunities;
tax services, help in filling out forme; areas of interests,
sports, home and family, how-to-cook, saw,  repair an auto...

To devise methods of eaplaining the organization of the Llib-
rary, the function of the reference room, the catalogue system,
the services available (general how-to-use-the-library infor-
mation) .

To widely publiciaze the mark. of the Zibrary'bithin the com-
munity. ' '
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SecTIon XIII

Assumption

The programs of a library, along with the personnel,
are generally the most potent instruments for generating
interest. They must appeal to people's right to determine
their own goals and objectives; their right to knowledge;
and their right to their own culture. The library must
shape its programs in an effort. to honor these rights. 1In
addition, it should cooperate with community agencies to
avoid duplication of effort and to reach a wider audience;
should be sensitive to areas of needed service; should be
aware that the contents and activities of the library are
often viewed with suspicion or ignored entirely; should
realize that most of the population do not see any relation
between stereotyped library activity and their.everyday
needs and problems. The library must take the initiative
to make the population aware of its function as a-major
distribution point of information and service. Community
residents should be involved in program planning in order
to attract residents to use the services and provide an
outlet for special abilities.

Criteria

l. Number and type of activities Jointly sponsored by the
library and other social agenc1es as an indication of
cooperative effort.

2. Percentage of user satisfaction with programs for child-
ren and young people. (Ideal = 75%)

3. Percentage of user satisfaction with programs for adults.
(Ideal = 75%)

4. Types of programs in each of the above categories as a
measure of quality.

5. Percéntage of effectiveness of activities which help ex-
plain the services of the library. (Ideal = 100%)

6. Attendance figures at programs in comparison with total
population served. JIdeal = constant increase)

7. Measurement of circulation figures after subject-oriented
programs. (Ideal = constant increase)

8. Effectiveness of publicity regarding the library as mea-
sured by increase use of services. (Ideal = constant
increase)
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INTERMEDIATE OBJECTIVE

SecTion XIII

9. Measurement of increase/decrease in service function
(such as reference, reserve books, use of special col-
lections) as time progresses. (Ideal = increase in

. service function)

Tagk - Provzston of LSCA Title I grants to enable public
libraries to offer programs to special altentele.

Time: (Start) July 1, 1972

(Finieh) June 30, 1977 ‘LSCA termination
June 30, 1978 State termination

To provide library services and materials that are highly
accessible, usable and relevant.

Assumption

Much of the disadvantaged population are confined to
certain geographic pockets either because of occupa-
tional status, housing patterns or discriminatory
practices. Because they are largely kept in these
pockets by poverty, inertia and ‘'governmental action,
it is essential that libraries assume the initiative
to make their services easily available.

IMMEDIATE OBJECTIVE

1'

To provide physical facilities.that'are inviting, comfortable,
open and eonvenient, not necessarily a library building.

- To offer the resources and facilities of the iibrary to exist-

ing agencies already working with the disadvantaged. (Both
the administration and their clients)

To arrange and group materials to meet epecified intereste and
needs of clients. Provide access to TV and radio.

To provzde flexible staffing and hours and to avoid rigid rules
and regulations.

To physieally move library programs and servicee into the com-
munity, e.g. collectiones in loeal gathering places, pushcarts,
vans, radioe and TV programs, community centers.

Assumption

The tendency of the library to function as a bureaucratic
organization and to safeguard itself behind imposing
structures tends to intimidate a group whose main contact
with officialdom has been frought with frustration. The
library must not be above the people but of the people at
the same time that it provides a pleasant environment.
The goal is supportive and relaxed atmosphere.
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1.

2.

3.

6.
7.

l NOTE :

Section XIII

Criteria

Daily attendance. in library headquarters as compared to
total population to be served. (Ideal = constant increase)

Public opinion regarding the comfort and convenience of
facility, also some rating of the general atmosphere as

‘a measure of quality.

Number of other agencies using library facilities. (Ideal =
total number of social agencies serving the disadvantaged
in a given location)

Types of use made of thé library by other agencies. (Ideal =
programs relevant to the needs of the disadvantaged)

User satisfaction with "special interest" collections by
type. (Ideal = greater satisfaction with more relevant
collections)

Number of hours open. (Ideal = 40 hours per week)

Ways library service is rendered on "off" hours as a measure

~of quality.

User satisfaction with activities conducted away from the
main llbrary facility as campared to activities conducted
at the main library as an indication of effectiveness.

Tagk - The modification of existing facilities and etaffing
to assure accessibility to special clientele as well
as taking resources by use of mobile units to areas
with heavy-concentrations of target population.

Time: (Start) July 1, 1972
: (Finiah) June 30, 1977 LSCA termination
June 30, 1978 State termznatzdn

While the effectiveness of programs and services for the dis-
advantaged will be revealed by numbers of persons attracted

. to thenm, the reactions of affected individuals, their own

evaluations and case histories will be a more significant
measurement of effectiveness than usual library tools of
circulation, attendance, etc. The very experimental nature
of disadvantaged projects beyond traditional methods will
necessitate new methods of evaluation which in some cases
can best be evaluated on a long range basis incorporating
sociological studies of total community and inter-agency
impact on target populations.
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SecTion XIV

LIBRARY SERVICE TO STATE INSTITUTIONS

PoLiciEs

1.

The library program for the state institutions of Florida

will be planned and directed by the Department of State,
Division of State Library Services, through the consultant
responsible for library service to institutions. The con-
sultant will work cooperatively with the Divisions responsible
for institutions and with the ingtitutions in developing and
improving the library programs.

A state institution is defined as one which receives as much
as 50% of its support from General Revenue Funds, or is under
state administrative control or jurisdiction and receives
General Revenue Funds, or is operated by a department of the
state government. .

The amount of federal, state and local funds to be expénded
for library services to state institutions will not be less
than those expended during the fiscal year ending June 30,

1971.

SUBGOAL

The development within state institution and public libraries
of operational formats designed to increase library use by
the public and special indentifiable groups.

LoNe RANGE OBJECTIVE

To establish, improve and extend library service for residents
of state institutions. '

Assumption

1. Library service in institutions can meet several needs of
the residents. It can satisfy informational, recreational,
educational, and therapeutic requirements. Because of the
library's ability to meet these needs, no institution of
any size should exist without a library program to

. reinforce its goals.’ '

2. There are now at least three large institutions in Floride 4
that can be classified as having no library serviée. There
are a number of half-way institutions and community-centered
institution$ which have recently been built and plans for !
the state call for more to be established: The residents of 5
these institutions do not have the same needs for library - _ 3
service as the residents of the major institutions, but they %
do need library service adapted to their situations. Popula-
tion growth over the next six years will necessitate also
the construction of some new institutions whiech will require
the establishment of libraries.

74
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SecTion XIV |

3. There are now twenty-three major state institutions '
providing inadequate library service for their residents. ﬁ]

%
o

A recent survey conducted of the major institutions

revealed a total of 166,428 volumes in the libraries with

: only $276,577 expended for library service, which included

? salaries. It must be assumed that a large number of the

volumes reported were donated to the institutions and, on

the whole, are not desirable for the institution setting.

Many should be discarded and replaced with new volumes

selected to meet the needs of the residents. ]
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6.11 INTERMEDIATE OBJECTIVE . ‘ .

To provide collections of print materials which will meet the -
library needs of institutions.

Assumption

1. None of the state institutions in Florida meet the
library needs of their patrons in terms of providing print
materials. It is not reasonable to think that a good
collection can be built from donated materials. Yet many
of the collections in institution libraries have been formed -
by this method because of lack of funds with which to
purchase materials.

2, It is recommended that the book collection be composed B
of current book titles with duplicates of the most
‘popular titles. Standard titles in fiction and non- :
fiction should be included. Books in foreign languages -
should be provided when there are residents who require
them. Books should be selected primarily from the -
standpoint of readers' needs and abilities, including
consideration of appropriate format for different age
groups. Books in large print, of high-interest, low-
reading level type, and in paperback format should be
given particular consideration. Materials dealing
with vocational and avocational subjects should also
be included. Pampnlet and ephemeral materials on all
subjects should be provided.

3. It is recommended that the institution library provide for
its patrons a selection of current and popular periodicals '
'in sufficient quantity to satisfy their needs. There —y
should also be provided representative newspapers, includ-

ing foreign language ones as required by the resident -
population,

6.111 IMMEDIATE OBJECTIVE

To purchase print materials necessary to establish initial
collections in institutions and to improve inadequate
collections in established libraries in institutionse.

s 1




SeEcTion XIV

Assumptions

1. No library - institution, public, academic, special - can
offer adequate service without a basic print collection
of well-selected materials. This print collection should
be selected with the needs of the particular patrons it
will serve in mind and should be in the format they can
best use.

2. Current and popular perlodlcals are an integral part
of a print collection and are basic to good library ser-
vice. It is assumed that no collection should have less:
than 75-100 titles. At least five different newspapers
should be received. The subscriptions should be in
sufficient quantity to satisfy the number of residents
in the institution. Ephemeral material such as pictures,
posters and pamphlets should also be acquired.

Criteria

1. Minimum print collection within each state institution
(Ideal = 6,000 well~selected volumes with at least ten
books per resident). Well-selected volumes are those
which meet the needs of the residents.

2. Minimum print collection for institutions with large
groups of long-term residents (Ideal = 15 or more
volumes per resident). :
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% i 3. Quality of collections as measured by containing the
: E following types of print materials, where appropriate:
{ f (a) current and standard fiction

- (b) current and standard nonfiction

E (c) reference materials, including legal materials

3 ' (d) large print materials

: ' (e) péperbacks

(f) high-interest, low-reading level méterials )
i .(g) foreign language materials

B ' (h) vocational and avocational materials

N (1) drug materials
] (j) Black literature

(k) picture books
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SecTion XIV

o 4. Collections in institutions for the deaf with school
%_ , programs should meet standards set by Standards Committee
i for Library - Media Centers in schools for the deaf

" (Ideal = 10,000-15,000 books minimum serving 250 students,
5 below 250 students, 6,000-10,000 books).

5. Institutions serving juvenile populations of 250 or more
/ _ should meet standards set forth in Standards for School

3 _ Media Program (Ideal = 6,000-10,000 titles representing
] % 10,000 volumes or 20 volumes per student).

3 6. Number of periodicals in institutions (Ideal = minimum
: - of 75 periodicals and six newspaper titles).

7. Percentage of user satisfaction with print collection:
(Ideal = 75%). - , : 7]

Tagks -

1. Provide LSCA Title I grants to state institutions

without library service for the establishment of
print collections,

8. Encourage institutions without library services to
make provision in their state budgets and through
grants from other federal sources for the allocation
of funds for print materials to establish a library. _

(Start) July 1, 1972 -
Time: (Finish) June 30, 1977 LSCA termineticn
Juné 30, 1978 State termination -

£ | 3. Provzde LSCA Title I grants to state institutions N
] . having inadequate collections to improve their print
- collections. .

.T.. "1
4. Encourage institutione with inadequate library budgets -
to increase their state allocations for print materials
and to seek funds from other federal sources which B
could be used to purchase print materials.

Time: (Start) July 1; 1922 -
' (Finish) June 30, 1977 .LSCA termination :

- . June 30, 1978 fS#mte-termination
6.12  INTERMEDIATE OBJECTIVE . .

To provide audio-visual materials which will meet the needs -
of institutions.

Assumption

The institution library should be a multi-media facility. E
It is recommended that the library should include in its i
collections such audio-visual media as films, filmstrips, 4
slides, video tapes, records, cassettes, audio tapes, etc., f
and the appropriate equipment. The amount and types of T
audio-visual material which are necessary for good service ;
will vary according to the needs of the different institutions. -
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Section XIV

6.221 IMMEDIATE OBJECTIVE

To purohase audio-visual materzale and equipment to meet the
minimum library needs of institutions.

Assumption

" All of the institution libraries in Florida are inade-

quate in providing audio-visual materials and equipment
for their patrons. It is assumed that until the libraries
acquire a minimum of these materials and equipment they
cannot provide adequate service. It is also assumed that
no library should be established without a minimum of
these audio-visual materials.

Criteria

1.

.

6.
' ”.‘(Ideal 75%). o o R

, y-.',, Taek - ,. 'Z.'".. :

Basic collection of recordings in each institution-
(Ideal,= 1 disc or audio tape per each ten residents, but
no’ less than 100 discs and tapes)

Recordings collections in institutions serving juvenile
populations of 250 or more with school programs should
meet standards set forthin Standards for School Media
Programs (Ideal ='1,000-2,000 titles representing 3,000
records or tapes. or six per student, whichever is

, greater)

“Filmstrip collection meeting standards set forth in

‘Standards for Library - Media’ Centers in Schools for Deaf
lIdeaI 5 fIlmstrips per student)

'Filmstrip collection in 1nst1tutions serving juveniles

"with 250 or more students in a school program should meet

Standards for School Media Programs (Ideal = 500-1,000
titles representing 1,000 prints or three prints per’
student)

Indicator of quality will be collections of audio-v1sual

- materials in forms other than recordings, audio tapes

and filmstrips.

‘User’ satisfaction with audio-visual collection '

e e

'1. ,Provzde LSCA thle I grante to state znetztutzone for
"' 'the purpose of acquiring audio-viéual materials and
equipment for the librariés in éufficient quantity
to meet their needs.
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6.13 INTERMEDIATE OBJECTIVE

SEcTION X].

2, Enoburage inetitutions to make provisions in their
etate budgete for the purchase of audio-visual
-materiale and equipment for the library programs.

3. Encourage inetitutions to seek other federal sources

for audio-visual equipment and materials for their
libraries.

Time: (Start) July 1, 1972
' (Finteh) June 30, 1977 LSTA temmingtion
June 3Qy, 1978 State terminatioen

To provide equipment necessary to provide a well-funotioning
library factlity within tnetitutions.

Assumption

l.

To function properly a library needs to be well-equipped.
There must be appropriate library furniture, ample
shelving for books and other materials, proper cabinets
for various uses, periodical stands, etc. It is unreason-
able to assume that a library can function well without
such equipment. There are many libraries in state
institutions without such equipment.

In many institutions the equipment, including furniture,
is o0ld and depressing although it is serviceable. It
impedes the development of a cheerful, bright atmosphere,
which is important for an institution library. In an
institution the library should be the one place a resi-

dent can come.to escape the institution environment and
its restrictions.

6.131 IMMEDIATE OBJECTIVE

To purchase equipment necessary to provide functioning
library faocilities in institutions.

Asgumption

l.

Libraries which are being established need certain basic
equipment. Libraries which are providing service without
proper equipment need that equipment which will allow

them to function properly. In many institutions the
equipment, including library furniture, is old and depress-

ing although it is serviceable. It impedes the development

of a' cheerful, bright, atmosphere, which is important for
an institution library.
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SecTIon XIV

It is assumed that all institution libraries need basic
equipment in order to provide adequate service and that
those without it should have it. It is assumed that
basic equipment includes the following:

shevling, cabinets, charging desk, booktrucks,
atlas and dictionary stands, newspaper racks,
office furniture, informal furniture,
typewriter, etc. -

Again, the various institutions will have some different
equipment needs.

‘Criteria

6.14 INTERMEDIATE OBJECTIVE

The furnishings and equipment for the library should
contribute to the effectiveness of the library program
and provide a comfortable and inviting environment.
Furniture should be selected for attractiveness,
durability, comfort and ease of maintenance. The types

of machinery and equipment will vary depending on the
service program. .

Task -

1. Prcoide LSCA Title I grante to state institutions
for the purpose of acquiring proper library equipment
for their libraries.

2. Encourage state institutions to inerease their bud-
gete to allow for the purchase of library equipment
a8 needed.

Time: (Start) July 1, 1972
(Finish) June 30,1977 LSCA termination.
' June 30,1978 Siate termination

To provide sufficient personnel necessary to provide good
library service in 1institutions.

Assumption.

1.

The most important aspect of any library program is the "
personnel involved in its administration. This is !
especially true with institution libraries. The majority : 4
of institution libraries in the state are not only under-
staffed but are also staffed by personnel untrained in
library science. There are presently ten institutions.
which have positions for professional librarians. Two of
these are filled by professional librarians. It is assumed

;f' .7 80
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that the institution libraries should be directed by a
professional librarian. However, there is difficulty

in attracting librarians to institutions. Because of
this, in some institutions it has been necessary to take

} institution personnel with suitable education and make

: them responsible for the library. In other instances,

i persons with a B. S. in Library Science have been employed.
}

Then in some institutions the libraries are directed by
people in such positions as clerks and aides.

i Finally,
! a few institutions have not designated anyone to work -
) E wholly in the libra:y.

}

|

All institution libraries need to improve their staffing

in order to provide good library service. In some insti-.

tutions the need 'is for an additional person to help the

librarian; in others, it is the need to hire a librarian ‘

to direct the. library. One professional librarian serving

as a coordinator of library services for each division of

state institutions would be effective in planning, develop- ‘

ing, coordinating and guiding continuing and effective

library services for the institutions in the respective . ,
divisions; this coordinator would work with the professional .

b librarians in his various institutions in directing the ] ;

library progress within the division and with the Consul-

tant for Institution Libraries of the Florida State Library.

6.141 IMMEDIATE OBJECTIVE ‘

To provide professional or trained librarians to direct and ]
administer libraries in institutions. . ..

Assumption

For libraries to assume their important role as an integral ]

part of the institution, they must be organized and directed
by a person knowledgeable in library science.

It takes l

such a person to work with the other departments of the !

institution in planning and realizing the library's contri-~
bution to institution's goal. It is assumed that the best

. person, in most cases, is a professional librarian or a I
person certified in library science.

Criteria
1.

Number of professibnal libraries in institutions with )
population up to 1,000 residents (Ideal = 1),

- 2, Number of professional librarians in institutions with il
- population of 1,000-2,000 residents (Ideal = one profes-
.8ional librarian and one library aide). .
e

!
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SEcTIoN XIV

3. Number of professional librarians in institutions with
population from 2,000-3,500 residents (Ideal = one pro-
fessional librarian and two library aides).

4. Number of professional librarians in institutions with
population of over 3,500 residents (Ideal = one professional
librarian, one professional library assistant and two

" library aides).

‘o

Tasks - Encourage state institutions to add a professional
librarian position to their staff. Priority pro-
Jeets for LSCA Title I grants to state institutions
will be those administered by qualified librarians.

Time: (Start) July 1, 1972
(Finish) June 30, 1977 .ILBO0A tenmuimmitiom
June 3Q, 1978 State termingéLofn

ALTERNATIVES

1. The direct responsibility for library service in each insti-
tution would be assumed by the Division of State Library
Services. The libraries in institutions would be staffed,
supplled with materials, and operated by the Division. The
institution would be requlred to contribute only the library
facility.

F!ﬁﬂ. By ki NN N EE e e
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The direct responsibility for library service in institutions
would be assumed by the Division of State Library Services
who would contract for the service through local public
11brar1es. .

3. The Division of State Library Services would initially estab- ¥
lish and staff the library in each institution and withdraw 3
its support once the library was operating well. The institu-
tion would then assume responsibility for the operation and
further development of the library program. : Ty

e

| The alternatives were not selected because they do not provide the
- - requisite of personal involvement on the part of institutions.

It is assumed that stronger library programs within institutions

will be effected if the institutions have the direct responsibility -
for establishing, maintaining, and improving the library services 4
within their confines. The Division of State Library Services : &
prefers to take as its role one that allows it to promote and aid
in the development and expansion of libraries in 1nst1tutlons, a - 3
leadershlp role, rather than a provider one.
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7.1

SECTION XV

LIBRARY SERVICE TO THE PHYSICALLY HANDICAPPED
PoL1cy

l. The library program for the blind and physically handi-
capped will be planned and implemented by the Department of
State, Division of State Library Services, through the
consultant responsible for library service to the blind and
physically handicapped and the Talking Book Library through
the regional librarian.

2. All public or other nonprofit 11brar1es, agencies or organ-
izations are eligible to participate in the program.

3. The Talking Book Library and other part1c1pat1ng agencies in
their agreements with the Department of State, Division of
State Library Services will provide assurances that the
funds expended from state and local sources will not be less
than those funds expended for library services to the physi-
cally handicapped during the fiscal year ending June 30, 1971.

4. The amount of federal funds to be expended for library ser-
vices to the physically handicapped will not be less than
those expended during the fiscal year ending June 30, 1971.

5. The state llbrary agency will use as criteria for developlng,

improving and expanding library services to the blind and
physically handlcapped Standards for Library Services for the
Blind and Visually Handicapped, American Library Association,
Ch1cago, 1967.

6. Grants to public libraries who participate in the subregional
11brary program for the blind and physically handicapped will
receive no less than $3,000 federal funds the first year of
their participation, $2,000 the second year of their partici-
pation, $1,000 the third year of their part1c1pat10n. Assur-
ance will be made by the public library that it will assume
funding responsibility the fourth year.

- SUBGOAL

The development within state institution and public llbrarles'
of ‘operational formats designed to increase library use by
.the public and special identifiable groups.

LoNG RANGE OBJECTIVE

‘To coordinate the efforts of all nonprofit agencies, public
librarles, ‘and the regional 11brary for the physically handi-
capped in providing llbrary service for the handlcapped

o
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Assumption

: To provide good library service to the handicapped resi-
; : : dents of the state, including the blind and visually
3 impared requires the cooperation of all those public
: agencies who work directly or indirectly with them. A
i : major difficulty with the library program for this special
i clientele is making those eligible for service aware that

_ the service exists. According to estimates published by
the National Institute of Neurological Diseases and Stroke,
. 247,580 Florida residents were potentially eligible for
; . Talking Book Service in 1968, including 13,000 blind,
i 167,000 visually impared, and 67,580 physically handi-
capped individuals. Yet in 1970-1971, the Florida regional
library for the blind and physically handicapped served
only 5,115 patrons. It must be assumed that a reason for
this is that they do not know it is available. By coordi-
nating the efforts of all agencies who come into contact
with the handicapped with the Talking Book Library at
Daytona Beach, the Florida regional library for the blind
and physically handicapped, in publicizing library ser-
vice for them, it is assumed that the majority of the

handicapped will be made aware of the service and avail
themselves of it,

7.11 INTERMEDIATE OBJECTIVE . 1

To promote the participation of all nonprofit agencies working
with the blind and physically handicapped in making these -
people aware of library services available for them,

Assumption

There ame many state and local agencies which are involved ]
with the handicapped. Such groups as the Easter Seal -

Society, the Governor's Committee on the Handicapped, the -
Council on Aging, etc., are in daily contact with the '

people who are eligible for library service for the handi- ,
capped. So are such groups as ophthalmologist,ministers, !
and Lion's Clubs involved with these people. 1

7.111 IMMEDIATE OBJECTIVE:

To identify those nonprofit agencies working with the handicapped. t
Assumption ' | | | | ;

There are many agencies and groups who either work directly ! f
with the handicapped or come into contact with them. It '
is necessary to identify these groups on a state basis as

well as on;a local one before a plan can be made to contact i
them. . : ‘ : '

Criteria S , T T | P g [
Completion of task.as stated in objective.

2.
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7.112 IMMEDIATE OBJECTIVE
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Taske - As stated in the objective.

Time: (Start) July 1, 1972
(Finish) June 30, 1973

To develop a plan of action to result in a coordinated
effort betweer the regional Zzbrary for the handicapped and
nonprofit agencies in promoting library service for the
handicapped.

Assumption

To effectively promote the library service for the handi-
capped there must be a detailed plan to follow. This
plan must describe a logical sequence of efforts by the
regional library and those groups identified as ones who
have the potential of rsaching the handicapped.

Criteria

l. Development of a plan..

2. Effectiveness of the implemented plan in coordinating
efforts of all agencies in promoting library service for
the handicapped (Ideal = 100%).
Tagk - As stated im the objective.

Time: (Start) July 1, 1972
(Finieh) June 30, 1973

INTERMEDIATE OBJECTIVE

To expand Zzbrary service provided by the state regional
Zzbrary for the blind and physically handicapped so that
it can meet the needs of ite patrons.

Assumption

The Talking Book Library at Daytona Beach-presently circu- .
lates only those materials provided by the Division for B
the Blind and Physically Handicapped of the Library of /;
Congress. This is a minimum service. Other services and ;
materials which would be offered include the following:

1. those library materials necessary to meet the
special interests and needs of Florida residents,

2. those 1library materials produced commercially
- that are available in quality and formats usable by
;_and of use to ‘the handicapped, :




o
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3. information and reader guidance services,

4. consultant service on reading resources for
handicapped persons to agencies, institutions,

and professional workers in contact with such B
persons.

' It is assumed that by offering these additional materials
] and services the library can better meet the needs of
its patrons. ' :

7.121 IMMEDIATE OBJECTIVE

f To expand the cassette program of the Talking Book Library.
Assumption

The cassette program is a relatively new one for the
Talking Book Library. However, it is a popular one and
needs to be expanded. The Library of Congress provides
a title on a cassette and the regional library duplicates
the title to meet the needs of its readers. Because of. ]
limited duplicating equipment and blank cassettes, the

Talking Book Library has not been able to meet the requests

of its patrons. The library should be able to provide the _
number of cassettes requested. The library needs to buy !
commercially produced cassettes in order to offer a :
greater selection of titles.

Criteria

Provision of adequate number of cassettes (Ideal = Six :
titles per cassette reader and four copies of each title). '1 :

: Task - Provide LSCA Title I grant to the Talking Book
. Library at Daytona Beach for the expansion of
the cassette program. . :

Time: (Start) July 1, 1972
(Fintsh) June 30, 1974

7.122 IMMEDIATE OBJECTIVE:

To offer a complete reference service through the Talking E 1
Book Library. ' o ' ;

kssumption‘

[aindied |

\ . The handicapped person who has a reference question

- should be able to call or write the Talking Book Library

- for assistance. If it is a.short question such as,

" "Who is my Congressman, and what is his address?® this
type service can be provided by his public library; how-
ever, if detailed information is needed, the public

. - library can provide only printed material. The Talking:
s . .Book Library could provide the material in a format the
- . .reader. can use, such as:on, . R o) e

2l

=

‘.wwl‘
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Criteria

Percentage of reference questions answered. (Ideal = 80%)

Task - Provide LSCA Title I grant to the Talking Book
Library at Daytona Beach for making available
a reference service for ite patrons.

Time: (Start)  July 1, 1972
(Finieh) June 30, 1977 LSCA terminattdn
June 30, 1978 State terminatign

7.123 - IMMEDIATE OBJECTIVE

To provide commercial materiale suitable for the handicapped
which are not provided by the Library of Comgress.

Assumption

The Library of Congress presently provides the Talking
Books and cassettes distributed by the Talking Book
Library. There are available commercially produced
large print materials, cassettes and records which would
enlarge the selection for the patrons. It is assumed
that the service would be improved through the provision
of these other materials.

Criteria

Acquisition of commercially produced library (Ideal =
Quantity to meet demand).

Tasks - Provide LSCA Title I grant to the Talking Book
Library at Dagytona Beach for the purchase of
commeretial materials,

Time: (Start) July 1, 1972
(Finieh) -June 30, 1977 LSCA terminagtion
' : June 30, 1978 “State rkewminatinn ;
7.124 IMMEDIATE OBJECTIVE ) . ;

To improve communication between library patrons and the
Talking Book Library. L : i

Assumption , v ' . é

Because the Talking Book Library is a library which : i
- serves all of the state’s handicapped readers most of the d
o communication between library and patron is through the ' f
mail.” If a patron can afford it, he will sometimes call ;
long~-distance to-make known his request or to discuss his }
problem. It is assumed that the communication problem
would be greatly.improved by a WATS line. It would pro-~
vide the personal aspect of library service presently I
not ‘available ‘on. a large scale and also improve library- P
~ patron relationships because many matters could be s
' handled quickly through.a telephone conversation.
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Criteria
1. Acquisition of an In and Out WATS line.

2. Percentage of user satisfaction with WATS line
(Ideal = 75%).

3. Regulaf publication of newsletter.

Tagk -

1. A WATS line will be inetalled at the Talking Book
Library 8o that patrone may call the library.

2. The Talking Book Library will publish a newaletter
on a regular basis.

Time: (Start) July 1, 1972 . .
T (Finieh) June 30, 1977 LSCA termimation

: : June 30, 1978 .Staée~demminatiion
7.125 IMMEDIATE OBJECTIVE '

To develop a collection of Florida materiale at the Talking
Book Library.

Assumption

It is recommended that the regional library provide those
library materials necessary to meet the special interests
and needs of its own area (state and local histories, .
regional biographies, folklore, special industrial interests,
etc.). The Library of Congress does not provide these
special interest materials for the states so it is the
responsibility of the regional libraries.

Criteria B

1. Acqulsltion of a Florida collection.

2., Percentage of user satisfaction with the collection
(Ideal = 75%).

Tagk - Provide LSCA Title I grant to the Talking Book
Lzbrary at Daytona Beach for materiale and ser-

vices neceaaary to provide a collection of Florida
‘materials. :

Time: .(Start) .'July 1,-1972
(Finieh) June 30, 1973

7.18 INTERMEDIATE OBJECTIVE o

To promote the acttve parttczpatzan of pubch libraries in the
provzaton of thrary aervtces to the handzcapped
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Assumption

1. The local public library should be involved in provid-
ing service to the handicapped residents at the same
level as for all readers. The Talking Book Library

e provides the primary resources for accomplishing this.

K The public library should be fully informed about state

e resources and services, should draw on them as needed,

and should exert its best efforts to put handicapped

persons in contact with them. ,

2. In the metropolitan areas where there are heavy concen-
trations of handicapped readers, subregional libraries
for the handicapped have been recommended as a part of
the public library. These subregionals would provide
local service and make it possible to offer more per-
sonal attention to the handicapped. —

7.131 IMMEDIATE OBJECTIVE
To establish subregional libraries inm metropolitan areas.

Assumption

A subregional library is a public library working in
cooperation with its state's regional library for the
blind and physically handicapped and providing many of
the services of the regional library. The subregional
library constitutes a positive step toward the realiza-
tion of the concept that as a user of conventional
print has most of his reading and informational needs
readily available at one convenient nearby stop, a per-
son unable to use conventional print should have the 3
same kind of service. The public library may provide '
many of the services of the regional library.

L

Criteria

1. Establishment of subregibnal libraries in areas serving _
at least 250 blind or physically handicapped persons K
(Ideal = 100%). 3

2. Establishment of six subregional libraries within first Z

" year of project. - , i

-3. Listed are areas heévily populated with Télking Book
readers. They should receive first priority for estab~
lishment of subregional libraries (Ideal = six estab-

lished subregionals in a given location): i 3
. : : ;

(a) Sarasota, Palmetto (g) West Palm Beach -
(b) Miami | (h) Orlando ,
(c) Fort Lauderdale . (i) Titusville R
(d) St. Petersburg (§) Pensacola o
(e) Jacksonville (k) Lakeland
(f) Tampa . L - (1) Fort Myers

Tallahassee




SEcTION XV .

Task - Provide LSCA Title I grants to public libraries
whose service area includes large numbers of T
Talking Book readers for their »role as 8ub-
regional libraries of the Talking Book Library.

Time: (Start) July 1, 1972
(Finigh) June 30, 1977 LBCA termination
June 30, 1978 State termination

- o

h :  7.132 IMMEDIATE OBJECTIVE

E To establish all publiec libraries as information centers for
’ library service to the blind and physically handieapped.

: Assumption

All public libraries should provide information concern-

E - ing library service for the blind and physically handi-

i capped. By offering this service, they can help

3 publicize the regional library for the blind and physically
handicapped and also demonstrate the types of material
available through it.

Criteria

] ) - Indication of quality will be maintenance of source file
] of current information describing the library services
S available to blind and handicapped readers from state

¢ S and national library agencies (Ideal = 138).

Tagk - Cooperate with the Talking Book Library at Daytona
Beach in contacting publie libraries and providing
them materials oconcerning the Talking Book service
8o that can serve as information centers for
library service to the blind and physically
handi capped.

Time: (Start) July 1, 1972
(Finish) June 30, 1974
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- SEcTioN XVI

. LIBRARY SERVICE TO THE AGED
8 SUBGOAL

The development within state institution and public libraries
of operational formats designed to increase library use by
the public and special identifiable groups.

8.1 Lone Range OBUECTIVE

To provide a community based program of library service for
the aged.

Assumption

In present day society, where value is placed on the
"doing" person, we should realize that the value should
be placed not on what the person does, but on what he
is. This realization will place more value on the aged
who have retired from "doing". Society tends to insti-
tutionalize people and make them dependent for more than
need be. Community services may well stop this. Know-
ledge concerning an aspect of living will help the aged
remain independent. Libraries can help provide this.

8.11 INTERMEDIATE OBJECTIVE

To motivate the aged to use library services available to them.

Assumption

The aged have characteristics of being an oppressed minority
and of becoming moreso. Because we are a youth-oriented
society, the aged are discriminated against by forced re-
tirement and low income, which in most cases causes a change
in their life-style. Therefore, the aged must be approached
much as the culturally and economically disadvantaged. They
must be motivated to use the informational, educational and
recreational opportunities available through the public lib~
rary. This motivation is perhaps more important for the
aged than the culturally and economically disadvantaged be-~ -
cause the latter group is being helped to overcome their
difficulty. However, the aged will not overcome their
status, and must be taught to exceed their limitations. a
~goal of all services for the aged should be the encouragement
of independence.
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8.111 IMMEDIATE OBJECTIVE

PN TR S

To zdentzfy geographzc locations within FZorzda whzch have large
concentrations of aged.
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SECTION XVI ]

Assumption

Florida has 989,366 residents over age 65. This is
14.6% of the population of the state. The aged
therefore represent a significant user group. It is
necessary to identify the areas in the state with
concentration of the aged so that a concerted effort
may be made to reach this group.

Criteria

Counties containing concentrations of the aged.

Task - Identification of eounties having higheat
concentration of aged residents.

Time: (Start) July 1, 1972
(Finigh) June 30, 1973

. 8.112 IMMEDIATE OBJECTIVE

8.113 IMMEDIATE OBJECTIVE

o ;'?ﬁglsyzj‘5 

To tdentify and cooperate with various agencies, public and
private, which are involved with services for the aged.

Assumgtion'

Numerous agencies, public and private, are providing
services to the aged. In order to affect a total ser-
vice program for the aged, all agencies involved in
service programs should cooperate and coordinate efforts.

Service programs may then prove to be more effective
and efficient,

Criteri&

1.

2.

Assgggtion

Thé'préviéion of cOpguifint'sg:viceé may be very important
‘to the quality. of any library service program.

SN GARE RN R G it <.

Identification of public and priVate agencies serving
the aged. . 3
Number .of social agencies with which library is engagéd
in cooperative activities (Ideal = total number of
social agencies serving the aged in a given location).

Task - Identification and cooperation with dgenciee
serving aged. : -

Time: (Start) July 1, 1972 |
(FPinieh) June 30, 1977 LSCA termination
~ June 30, 1978 -State terminatieon

To provide one professional library consultant on the staff

of the state library agency with a knowledge and understanding
of the aged. :

-

-

- When dealing

o 24,4 7

]
1
]
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SECTION XVI

with a user group which has specific characteristics

. and/or problems, a consultant with knowledge and un-
derstanding of the group is especially valuable. The
state library agency provides specialists in other
areas of library service. Now, it has been recognized
that llbrary service for the aged is vitally needed for
Florida's large aged population. Therefore, a specialist
should be provided who will give guidance in the develop-
ment and implementation of library programs for the aged.

—

Criteria

Number of requests for specialist consultant services for
programs for the aged.

Tagsk - Provide a specialist on staff of state library agency.

- Time: (Start) gJuly 1, 1972
‘ (Finish) gJune 30, 1977 ‘LSCA termiratioh

June 30, 1978 ~8—td'-#b tegEvdvd d4om
8. 114 IMMEDIATE OBJECTIVE \

To provide personnel in aZZ levels of library service with know-
ledge and understanding of the aged. -

Assumption

Personnel should be provided to work with programs to serve
the aged who have knowledge and understanding of the needs
and interests of the aged. This personnel should include
professional librarians and the aged themselves. There
should be at least one person involved in each project for
the aged who has the special knowledge of how best to serve
the aged. - iy

= I

P

~

Criteria : _ ' ' 3

Number of librar.ies serving the aged having personnel working
with the program.. (Ideal = 1 person per program) '

Tgsk - Provide LSCA Title I grants to public libraries 3
whieh will assist in providing personnel for : *
gervice to the aged, including profeeezonale )
with understanding of the problems of thne aged %
and members of thie age group themselves. 3

Time: (Start) July 1, 1872 3
(F-mzeh) June 30, -1977 &S0M ttenwninaididn :
June 30, 1978 “Szate termimrgidbn

L I B B I

8. 115 IMMEDIATE OBJECTIVE ~

ey

To provzde library matertale eepeczally suited to the neede
and zntereete of the aged. 4

——
“'f
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SECTION XVI

2 Assumptions .

% ' 1. Because of physical disabilities such as loss of eyesight,

. loss of muscular coordination, etc., it is necessary to

% provide certain special materials in order to adeguately .
serve the aged. Many of the elderly require large print
materials, talking book machines and record discs, etc.

Often audio-visual materials are preferable because some
elderly find holding a book difficult.

-
o L
PRy A AR L
N
-

The subjects included in materials supplied’ to the aged may
be wide in.variety. Light or recreational reading should be
popular. Informational material on a variety of subjects,

is certain to be requested by aged library users. The kinds
of subjects provided for the aged should be no different from
those which are provided for the general public. Materials

e also need to be provided wiiich will give the aged person in-
E , formation useful in adjusting to his new life style such as
" social security information, health services available to -
B " him, etc. i
| .Criteria |

# : 1. Percentage of user satisfaction with kinds of library materials-
3 provided. (Ideal = 75%).

¥ - 2. Percentage of user satisfaction with subjects available in
3 . specialized formats especially suited for use by the aged.
(Ideal = 75%)

4 3. Number of libraries in areas of high aged population cbncen-
: trations which provide materials suited for use by the aged.
(Ideal = all libraries)

4. Number of aged using materials provided especially for them,
g as compared to the total aged population in a given location.
(Idoal = constant increase)

g .  Task - Provide LSOA Title I grante to public Zzbrarzea for

X C : providing material especially suited to the aged,

3 such as large print materials, audio-visual materials,
g . eto. _

Time: (Start) July I, 1972
- - " (Finieh) Jwne 30, 1977 LSCA termiriation
- June= 300, 1B¥B: Stu'te wmrm%nu%%un
e 8. 116 IMMEDIATE OBJECTIVE ~ :

.‘_\'A..: l

.i . "Po develop library programe especially suited to the needa and
] .intereste of the aged.
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SECTION XVI

Ass gggtion

Because of his life style, the aged citizen has special
needs and interests and any library program addressing
itself to the aged should consider this. Programs
should be developed which will assist the aged citizen
to adjust to a new way of life. For some, there are
changes due to retirement, smaller income, failing
physical conditions, and loss of independence which
must be compensated for if they are to lead satisfactory
lives. Library programs, by provmdlng information,
education and entertainment, may assist the elderly in
making their adjustments.

el N

e B B Y

Criteria

'I\n..v,'

1. Percentage of user satisfaction with programs
(Ideal = 75%).

2} Number of libraries in aréa of high aged population
concentrations which provide programs for the aged
(Ideal = all libraries).

Py ey

3. Kinds of programs offered by each library as an
indicator of quality.

-

Pasgk -

1. Provide LSCA Title I grants to publiec libraries
to assist in providing programe aimed at the aged,
ineluding recreational, educational and informational
programs. '

Time: (Start) July 1, 1972 '
(Finish) June 30 1977 LSCA termination
_ Jurie 30, 1978 State termifAtion
2. Cooperate with other agencies serving the aged, such
a8 Talking Book Library

Time: (Start) July 1, 1972 _

(Finigh) June 30, 1977 LSCA terminatian
- June 30, 1978 State termination
8.117 IMMEDIATE OBJECTIVE

accessible to the aged.

ﬂ ' ’ To develop the means of making library services and materialg

~Assumption

: It is not always possible for the aged to come to the
[E : . library building. Therefore, it is necessary to take
' the services and materials of the library to the aged
where they are. The methods of doing this may vary:
bookmobiles, vans station wagons, home visitors, ser-
IE - vice to institutions with elderly residents, etc.
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Criteria

1. Number of aged in a given area receiving library services
and materials as compared to the total population to be
served (Ideal = constant increase).

n 2. Number of library programs provided outside of the
li ‘ library building as an indication of quality.

: 3. Percentage of user satisfaction with the accessibility
) < of library services and materials (Ideal = 75%).

Task - Provide LSCA Title I grants to publiec libraries
serving the aged to make posszble outreach efforts,
such as service to shut-ins in nursing homes and 1
private homes. _

~

P Tl A RPTL RN

Time: (Start) July 1, 1972
(Finish) June 30, 1977 LSCA termination
June 30, 1978 Stdte termination

ALTERNATIVE

An alternative to service for the aged is to provide library pro-
grams and materials for the general adult public without special
consideration to the needs and interests of the aged. If this
were, done, the aged would not benefit from llbrary services as
greatly as they would when necial consideration is given to their
needs and interests.
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SecTIioN XVII

LIBRARY SERVICE TO YOUTH

9 SUBGOAL
The development within state institution and public libraries
of operational formats designed to increase library use by
the public and special identifiable groups.

9.1 LoNe RANGE OBJECTIVE ”

To achieve quality level public library service for children
and young adults of all backgrounds and abilities throughout
the state in all outlets of every library system and in in-
dividual libraries.

Assumptions

1.

4.

The number of professional children and young adult spec-
ialists whose sole responsibility is to the respective
department is extremely low in comparison to the number
of public libraries with the departments serving these
age groups.

The collections must be established to include a wide range
of materials, both print and non-print, in order to provide
for all ability levels.

Services must be developed and extended to include a variety
of programs to attract and stimulate children and young adults
from all areas of the community.

An outreach program must be provided where no service now
exists and the circumstances warrent its development.

9.11 INTERMEDIATE OBJECTIVE

To encourage every system and independeni publie library with
a population of over 25,000 to have a children and young adult
speetalist in charge of the respective department.

Assumption

Every system and independent public library must have at
least one professional staff member whose sole responsibility
is service to children and young adults. The specialist's
expertise is essential in material selection and program
planning. -

9.111 IMMEDIATE OBJECTIVE

To econduct workshops and in-gervice training on all phases of
operation on the state level to implement development of quality
gservice to children and young adults.
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!

Assumptions

. i
v

l. It is sometimes very effective for the state library agency
to provide workshops and in-service training on a state
- level, to assist local librarians on problems and/or pro-
grams common to all.

2. The majority of librarians assigned to the children and
young adult departments in the public library have not
had sufficient training to qualify them as apecialists.’
Therefore, workshops and in-service training may assist
in overcoming inadequacies. _

e

Criteria
K
l. Effectiveness as measured by percentage of youth service
librarians participating in workshops and/or in-service
training annually. (Ideal = 80%)

2. User satisfaction as measured by increase in use of the
services. (Ideal = constant,increase)

3. Increased use of segments of services receiving emphasis
or particular attention at workshops and in—service train-
. 1ng. (Ideal = constant increase)

Tagk - Workshops and/or in-service training on various
phases of service to children amiyoung adults
; at least one annually for children's services
j and one for young adult eservices

Time: (Start) Jyly 1, 1972 .
(Finish) June 30, 1977 .LSCA termidndEion
June. 30, 1978 .S}wre ‘termindiioh

owd e s omd e med W e

]

9.112 IMMEDIATE OBJECTIVE

To promote cooperation with other social agencies workin; with
children and young adulte for the purpose of making yoz:h -
- gervices more effective throughout the state.

Assumption

Libraries should work in coopzration with public and
private agencies also serving children and young adults.
The -programs and sig:ices which result from cooperation

should be more effegtive and efficient. Cooperation
should also assure ‘that the total needs of youth will

be served.

Criteria -
i Identiflcation of social agencies providing servlces to
youth. L E] j

Q ' ) ) 98 | - é
) 2 | 1
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Number of social agencies with which the library is en-
gaged in cooperative activities. (Ideal = total number
of social agencies serving youth in a given location)

Effectiveness of cooperative activities as measured by
percentage of user satisfaction. (Ideal = 75%)

Tagsk - Promote cooperative efforts toward serving children
and young adults between libraries and public and
private agencies.

Time: (Start) July 1, 1972

(Finish) June 30, 1977 LSCA termination
June 30, 1978 LSCA termination

9.113 IMMEDIATE OBJECTIVE

To establish and expand up-to-date collections of print and
non-print materials.

Assumption

Children and young adults will use both print and non-print
materials readily. Materials should be selected that re-
present differing point: of view in all subjects, on all
reading levels, without prejudice or bias. 10% to 20% of
the total book budget of the public library should be

spent on a collection of library materials for youth.

Criteria

l. Percentage of user satisfaction with collection for youth
in a given library. (Ideal = 75%)

2. Expenditure of the total book budget for youth collection.
(Ideal = as an average, 33% dependent upon community need)

3. Effectiveness measured by volumes per capita of youth.

(Ideal = 2 volumes per capita)

Task - To provide guidance from consultants of state library

agency on building colleetions of library materials
for youth.

Time: (Start) July 1, 1872 L
(Finigh) - Jurie 30, 1977 LSTA termination
Junie 30;, 1878 S$tate termination

9.114 IMMEDIATE OBJECTIVE

'To promote library programs to meet the needs and intereste of

children and young adults.

/0
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Assumption
Libraries should provide program activities which will
stimulate, educate and entertain children and young ad-
ults. Library programs for youth may take many forms, a
few of which are story hours, film programs, record ses-
sions, discussion groups, summer reading programs, art
contests, poetry contests, etc. '

Criteria

l. Percentage of user satisfaction with library programs for
youth in a given library. (Ideal = 75%)

2. Types of library programs offered for youth annvally as
a measure of quality. :

3. Effectiveness measured byattendance at library programs.
(Ideal = constant increase)

Tagk -

1. Maintenance of a state-wide summer reading program.

Time: (Start) July 1, l1l972-
(Finish) June 30, 1977 1ISCA terminaticxn
: June 30,. 1978  State terminatieon
2. Provide guidance in serving young adults through demon-
stration materials for programming.

Time: (Start) July 1, 1972
' (Finish) June 30, 1273

ALTERNATIVES

Cooperative efforts with school libraries whereby the school
library would provide services to children and young adults while
the public library would serve only the adult public. As the func-
tion of school libraries is supportive of curriculum, perhaps the
recreational and general informational needs of youth would be ne-
gleéted if service came only from school libraries.

SECTION XVII
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SectioN XVIII

- LIBRARY PROGRAMS ADDRESSED TO NATIONAL EDUCATION CONCERNS

20 SUBGOAL

The development within state institution and public libraries
of operational formats designed to increase library use by
the public and special identifiable groups.

10.1 LoNng RANGE OBJECTIVE

To insure that the public kncws about areas of national edu-
cational concern, and what action may be taken in these areas.

Assumption

If the public is informed about special areas of concern,
applicable to the entire nation, perhaps some improvement
on existing conditions will be made. Unless people know
the problems and how to help them then no cure can be
affected.

10.11 INTERMEDIATE OBJECTIVE

To make available materiale and programs which will educate and
inform the public.

Assumption

Materials and programs should be made available which will
educate and inform the public of problems or areas for con-
cern for the entire nation. Such problems would be common
to all and effect society as a whole. Libraries, as a
social agent, have the responsibility for providing infor-
mation about such problems and :zoncerns.

10.111 IMMEDIATE OBJECTIVE

To assist libraries in providing materiale and programe addressed
to the following national education concerns: drug abuse, early
ehildhood education, career education, envirommental education,
right to read.

Assunmption

Each of the concerns listed in the objective have been
designated by the Department of Health, Education and
Welfare as areas of educational concern. Programs and
materials should be provided that will inform the public
in the areas listed above.

Criteria

1. Effectiveness measured by circulation of subject materials
on national education concerns.

2. Demand for materials an:essed to national education concerns.

1¢1
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SEcTION XVIII

3.; SOCietal.changes which may have been caused, at least
- in part, by library programs and materials.

Tagk - Provide LSCA Title I grant funds for programs and
materials addressed to stated national education
concerns.

Time: (Start) July 1, 1372 o
(Finish) June 30, '1977 LSCA terminatien

June 3C, 1978 Ssate termingtien
10.112 IMMEDIATE OBJECTIVE .

To coordinate efforts to meet national education concerns with
other social agencies serving the needs. o

Assumption

Cooperative efforts often tend to reach the largest number
of persons with the most comprehensive effect. In areas
such as drug abuse, environmental education, etc., a number

of agencies have programs and materials which could effectively

be used by and dissemenated through the library.
Criteria

1. Number of social agencies with which the library is engaged
in cooperative activities. (Ideal = total number of social
agencies addressing themselves to meetihg the national edu-
cational concerns in a given location)

2. Effectiveness of cooperative efforts as measured by user
satisfaction. .(Ideal = 75%)

3. Efficiency of cooperative efforts. (Ideal = improved cost
factor for services)

Task - Promote cooperative efforte between Libraries and .
public and private -agencies addressing themselves
to national educational concerns through meetings
co-sponsored programs and materials, ete.

Time: (Start) July 1, 1972
(Finish) June 30, 1977 LSCA termination
June 30, 1978 State termination

ALTERNATIVE .

As the library considers itself a prime agent for the distri-

* bution of information, there is no alternative but to provide
service obviously needed to provide the citizen with information
necessary to improve himself and society.

T 122
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SecTIoN XIX
LIBRARY DEMONSTRATION PROJECTS

1. Demonstration projects will be funded for no more than
two (2) years.

|
2. A detailed report of the results, methods and techniques |
used in a demonstration project will be submitted to the

Division of State Library Services at the completion of
a demonstration.

SUBGOAL

The development within state institution and public libraries
of operational formats designed to increase library use by
the public and special identifiable groups.

LoNG RANGE OBJECTIVE

To> develop the most effective and efficient means of giving |
quality library service.

Assumption

If the library is to remain a viable social agent, it is
necessary to constantly develop and improve its services.

~
~
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11.11 INTERMEDIATE OBJECTIVE

To promote state-wide application of new techniques and methods
of providing library service which have proven effective and
efficient in demonstration. :

Ass tion

When a particular technique or method proves to be more
effective and/or efficient than current practices, then
this method or technique should be promoted in libraries
throughout Florida where applicable.
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I 11.111 IMMEDIATE OBJECTIVE
- To research and develop new and innovative techniques and/or
‘A l methods of giving library service through demonstvation or

pidot projects.
I Assumption

When 2 new or innovative method, procedure or technique
: comes to the attention of the profession, it may be best
to research and develop the method, procedure or technique
l in a demonstration or pilot project. This would allow an
innovation to:-be tested and evaluated before much time and

T 103
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Criteria

ll

2-
3.
4-

ALTERRATIVE

An alternative to promoting actual research and development
within Florida might be to use available information provided by
other ztates and agencies in detexmining new methods and procedures
to apply to libraries. in the state. Actual demonstration within
Florida assures that results will be tested and re-evaluated with
the needs of our own users in mind.

Given unlimited funding, research and development of a par-
ticular innovation may be done in more than one location within
the state, thus producing even more reliable results.

innovative project.

SEcTioN XIX l

money is invested. After implementation, testing and
evaluation, successful innovations may be implemented
elsewhere, non-successful innovations may look at al-
ternate approaches or simply be discarded. :

Number of innovative or new methods or techniques re- -
searched and developed.

Pro6f of effectiveness of each innovative project.
Proof of efficiency of each innovative project.

Number and type of users who would benefit from each

Tagk - Provision of LSCA Title I funds for demonstration
of new methods or techniques of giving library
gervice which uill be beneficial to a number of
libraries within the state.

Time: (Start) July 1, 1972
(Finish) June 30, 1977 LSCA termination
June 30, l97| State termimgtion
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SEcTION XX

MANPOWER DEVELOPMENT

PoLicy
PROEESSIONAL TRAINING GRANT (SALARY GRANT)

1. Sponsoring public libraries must have an annual income of at
least $50,000 or participate in another grant program.

2. Sponsoring libraries must reasonably assure professional
employment to sponsoree upon completion of degree.

3. The candidate for a professional training grant must hold

- the Bachelor's Degree from an accredited college or university.
He may only request admission to a library school accredited
by the American Library Association.

4. Amrount of Grant: A professional training grant will be given
in the amount of $3,600 for one year. Partial grants will be
computed by applying to the base grant of $3,600 the ratio of
credits to be earned during the grant period to total credits
‘required for the degree. In the case of a library director
or insitution librarian, the $5,400 grant may be divided
among a three-year period when he is in school.

ay

5. The candidate for a professional training grant is obligated
for a three-year period, including the one year he is in
schoocl. The remainder of the three-year period is to be
spent in a working capacity. If thelibrary sponsoring the
candidate is not able to continue to employ the candidate,
then employment in another Florida public or state institu-
tion library must be found. Those who fail to complete the
contract must repay funds to the public library or institution
which will send another employee to school with this grant.

B R TS YN PR R . )
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6. The Division of State Library Services will provide information
concerning institutes, workshops, formal courses available
for staff improvement in Florida public, state institution and
inter-agency libraries.

IN-SERVICE TRAINING

1. The public libraries and state institutions may request in-
service training programs and/or materials of the Division of
State Library Services. The Division will also devise and
administer in-service training on new and innovative methods
of operation, programming and new trends in librarianship.
In-service training may be performed by the Bureau of Library
Development or its designated person or group.
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SEcTIoN XX

PROCEDURE

1.

Application of a professional training grant will be made to
the Division of State Library Services on application forms
provided by that agency.

2. No local matching funds are necessary for professional
training,grants.

3. All librafies eligible to participate in the salary grant-
program will receive information concerning this program.

4. Notification of intent to apply for salary grant funds should
be made to the Division of State Library Services by March 1
preceding the fiscal year for which the grant is requested.

SUBGOAL

The ptovision of qualified personnel in all public and state
institution libraries in Florida.

LoNg RANGE OBJECTIVE

To provide the number of professional librarians and suppor-
tive staff that the Minimum Standards for Florida Public

Libraries recommends to meet the nceds of the general public
and to provide the professional and supportive staff to meet

~ the needs of the institutionalized residents of the state.

Assumption

1. The effeciive delivery of library service is determined
to a great extent by the number of qualified personnel
providing the service. It is necessary to have trained
professional librarians in state institutions and public
libraries who will use their expertise in determining
the needs of the residents of Florida and how these needs
can be met. Then the supportive staff of any library
must be capable and competent in assisting the profes-
sional librarians in performing needed services. -

2. Minimum Standards for Florida Public Libraries recommends
the size of the staff of a library he based on the popu-
lation of the community served. The standard is no less
than one full-time staff member for each 2,000 inhabitants.
A county or regional library system should be administered
by a professional librarian and there should be one
professional librarian per every 5,000 inhabitants. The
ratio of professional to supportive staff should be 35% to
65%. . .

3. Standards for state institution libraries recommend one
professional librarian for every 1,000 inhabitants. The
library in an institution with population of 1,000~2,000
should have one professional librarian and one library
aide. The number of supportive staff increases as the
population of the.institution becomes greater.

2
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14,121 INTERMEDIATE OBJECTIVE
To coordinate on the state level efforis to achieve stand-

ards for personnel in Florida state institution and publice
libraries.

Assumption

12.111 IMMEDIATE OBJECTIVE

Inerease by 15 the number of persons entering the library
profession annually by awarding salary grants.

Assumption

1.

2. There are 6,789,443 persons in Florida, and 28,000 insti-
tutionalized residerts. There are currently 231 profes-
sional librarians worxk.rs in public likraries across the
state and eighteen (18} iibrarians in state institutions,
some of whom are noct professionally qualified.

Criteria

1. Number of salary grants awarded annually (Id&al = 15).

2. The number of Florida libraries that benefit from the
professional salary grant program.

3. The positionsbof responsibility secured by salary grant
recipients is a measure of quality.

4. Number of recipients of salary grant awards should ful-

SecTioN XX

State level coordination of manpower development would
provide a centralization factor which could assist
effectiveness in filling positions, prov1d1ng necessary
training services and generally assess1ng manpower nemda
within the state.

The existence of salary grants to eligible individuals
seeking a career in library science will serve as a stim-
»:u8 for entering the profession. Hopefully, a number of
thesc people will remain in Florida to help increase the
number of professionals in the state and decrease the
shortage of trained librarians.

fill their three year obligation (Ideal = 95%).

Tagk - Providing salary grant awards to individuals
seeking a graduate degree in library science
at the rate of 15 per year. .

Time (Start) July 1, 1972
(Finigh) June 30, 1977 _LSCA termination
_ June 30, 1978 State terminatien
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12.112 INNEDIATE OBJECTIVE

To maintain a comprehenaive placement program and to recruit
for professionai and para-professional positions from within
and cutside the state.

Assumption

1. If the libraries in the state have a centralized method

of making vacancies known then filling vacancies will be
) accomplished more efficiently and rapidly. It would be

. logical for the state library agency to keep current
listings of professicnal and para~professional openings
within the state, as many persons interested in applying
. for library positions within Florida will inquire through
j the designated state agency. The state library agency
r ' will in turn direct inquiries to those libraries which
have openings. : : '

2. The Division of State Library Services may assist local,
state .institution and public libraries by making avail-
able to them information as to state-wide personnel needs,

; unserved areas, special programs, state-wide growth trends

’ and service patterns. This information may be essential

in determining personnel needs in all types of libraries.

Criteria

1. Number of inquiries made to the state library agency con-
cerning library position openings.

2. Portion of vacancies filled because of placement serxrvices
maintained by the state library agency (Ideal = 10%).

3. Number of professionals and para-professionals accepting
library positions through recruitment program (Ideal = 12).

Tagk - Publication of employment opportunities in Florida
" and referral to individuals seeking positions and
libraries with openings., :

Time: (Start) Juiy i, x972 -
(Finish) June 30, 1977 -IEEA ebnidriation
12.113 IMMEDIATE OBJECTIVE June 30, 1978 . Siudet tarmaaioen

To promote staff improvement by Diviesion of State Library
Services sponsored workshops for specialised service areas.

Assumption

For the continuing library-related education of professional
and para-professionals in Florida's state institution and
public libraries. the Division of State Library Services
should provide training programs. These programs may take
the form of workshops, institutes, lectures and informal
sessions. Training should be given in such specialized
areas as disadvantaged, aged, rural library service,etc.
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SecTtioN XX

Criteria

1. Percentage of professionals and para-professionals

attending some form of state sponsored training programs
(Ideal = 30%).

Effectiveness of training programs as measured by usage

of library service in specialized areas (Ideal = constant
increase).

Tagk - Sponsor workshope for etaff improvement.

Time: (Start) July l, 1972 ) .
(Finigh) June 30, 1977 LSCA termination
June 30, 1978 State termination
12.114 IMMEDIATE OBJECTIVE '

To award scholarehipe to the staff of Florida's state ineti-
tution and public libraries in order that they may attend
relevant HEW and other sponsored institutes.

Assumption

Funds could be made available to librarians of state
institution and public libraries to attend institutes
which would benefit library services in specialized ser-
vice areas. If a librarian attends an institute on a
specialized service area which would be beneficial to
other libraries in the state, then he could conduct work-
shops on that service area which would be sponsored by
the Division of State Library Services.’

Criteria

1. Number of institutes attended by state sponsored Florida
: librarians.

2. Number of workshops held after attendance of institutes
(Ideal = number of institutes attended).

Number of sponsored professionals and para-professionals
attending workshops or institutes. (Ideal = 10%)

Effectiveness of workshops in stimulating improved ser-
vices in specialized areas as measured by user satisfaction
(Ideal = 75%).

Task - Provide scholarship to sponsored institutes which
could lead to improvement of library services in
Florida libraries.

Time: (Start) July 1, 1972
(Finiegh) June 30, 1977 LSCA termination
June 30, 1978 State termination

149
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12,115 IMMEDIATE OBJECTIVE

To colleot and maintain national and state salary statistics,

pereonnel surveys, manpower utilisation studies so that

Florida's needs in thie area may be assessed from a basis of
facot. .

Assumption

l. In order to maintain a good placement service and guide

libraries in Florida in setting salary ranges, job
classifications, and determine manpower needs, it is
necessary to gather and organize reliable statistics

and information concerning manpower and how it is develop-
ing nationally and state-wide.

An up-dating of manpower information for the sfate of
Florida should be done each year. This would constitute

a minimum effort. This information should be supplied
to libraries in Florida.

Criteria

l. Number of surveys and data gathering efforts made

annually as a measure of quantity.

2. Number of libraries receiving information on manpower

annually (Ideal = 100%).

Tagk -Compilation of Florida Library Directory.

Time: (Start) July 1, 1972
' (FPinieh) June 30, 1977 LSCA terminatien
‘June--30, 1978. State termimatiom
ALTERNATIVE | -

In the event a sufficient number of professional librarians
could not be gecured to meet the needs of the residents of Florida,
an intensive short course training for non-professional library

staff could be instituted. It would be hoped that they could assume
some of the duties of professional librarians.
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SEcTION XXI

TITLE I - PUBLIC LIBRARY CONSTRUCTION

GENERAL PoLlcy -

Grants will be made for the construction (including purchase

of site, the construction of new buildings, and the expansion,
remodeling, and alteration of existing buildings, and pur-
chase of initial equipment) of publlcly-owned buildings to be
devoted to public library service. It is not the policy of the
Department of State, Division of State Library Services, to
award grants for the acquisition of an existing building for
use as a public library.

To be eligible to receive a construction grant, a library
system must be open for the free use of all citizens within

- the area served, without discrimination.

Construction projects are designed to serve areas which are
without library facilities necessary to develop the library
services as determined by the Department of State, Division of
State Library Services.

There shall be a professional librarian functioning as a
building consultant to prepare the site evaluation and the
building program, and to serve as a consultant to the owner
and the architect throughout the project.

There shall be a written analysis and evaluation of the pro-
posed building site prepared and documented by a professional
librarian functioning as a building consultant. The Depart-
ment of State, Division of State Library Services, may, at its
discretion, require a recommendation regarding site approval
of a specially appointed evaluation committee composed of a
professional librarian, a public planner, and an architect,
none of whom shall have a special interest in the particular
project under consideration.

The standards for space requirements and building site criteria
to be used in evalvating applications will be those found in
Pamphlet No. 13, "Small Libraries Project", The Small Libra
Building (Library Administration Division, A.L.A., 1962) ;
Practical Administration of Public Libraries by Joseph L.
Wheeler and Herbert Goldhor (Harper, 1962), p. 554; and Interim

- Standards for Small Public Libraries: Guideline Toward Achiev-

Ing the Goals of Public Library Service (Public Library
Association, 1962).

Only one grant will be awarded to, or within, a single library
system until all other applications before the Department of
State, Division of State Library Services, have been passed
upon. Applications for grants to local public libraries
operating independently of a county or regional system will not
be approved until all eligible applications from county and
regional libraries the Division of State Library Services may
reasonably expect to receive have been acted upon.

11
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SEcTION XXI

H. The Department of State, Division of State Library Services,
will supervise the project through the Bureau of Library
Development which will provide direct supervision through
conferences, inspection visits, examinations of records, and
any other means required. The Department of General Services,
Bureau of Construction, will provide state library agency
personnel with technical assistance and may, from time to time,
be designated to make inspection visits to projects and examine
records for the purpose of providing technical information and
suggestions concerning project development to library personnel

GENERAL PROGCEDURES

A. The application, signed on behalf of the governmental agency
which will own the building to be constructed, remodeled,
expanded or altered, must be transmitted to the Division of
State Library Services on an application form supplied for
this purpose. The application, if approved, will become a
part of the contract between the Department of State, Division
of state Library Services, and the applying governmental
agency.

B. The following documents will be submitted as a part of the
- application: '

l. "Notification of Intent to Apply for Federal Assistance"

with comments from appropriate state and/or regional
clearinghouses.

2. Certification of availability of required matching funds.

3. Cerﬁification.that the facilities will be designed to make
them accessible to and usable by the physically handi-
capped (in descriptive form).

4. Certification of Compliance with Executive Order 11296,
Flood Losses (Certification may be copy of the report from
the Regional Corps of Engineers).

5.. Assurance with respect to compliance with the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970, P. L. 91-646, and its applicability

to the Library Services and Construction Act, as amended
by Po Lo 91-6000

6. Assurance of Compliance with Title VI of the Civil Rights
Act of 1964 statement on HEW Form No. 441.

7. Assurance that the site selected for a construction pro-
ject under Title II of LSCA does not interfere with the
protection of properties listed in the National Register
of Historic Places. The Executive Director, Florida Board
of Archives and History, 401 East Gaines Street, Tallahassee,
Florida 32304, would be the Liaison Officer responsible for

state activities under the National Historic Preservation
Act.
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SecTioN XXI

8. Compliance with established policies and procedures
relating to the National Environmental Policy Act of 1969
to implement Executive Order No. 11288 (33 U.S.C. 406
note). Written statement should be made by the regional

office of the Department of Pollution Control concerning
proposed canstruction.

9. Preliminary plans, including a site plan, vicinity maps,
and outlined specifications prepared by a Florida-
registered architect.

10. A documented evaluation of the site for the proposed

building prepared by a professional librarian functioning
as a library building consultant.

11. A building program, prepared by the building consultant,

which must include a list of the initial equipment needed
for the project.

ey SRR
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12. A narrative description of the project, prepared by the
library director, including the following information:

a. How the building will serve in a currently estab-
lished county or regional library system or as a
service unit of a potential library system.

b. How the project will contribute to new or improved
services in the area it will serve.

R etk i fta R s IUES

, c. How the building will relate to recognized stan-
. dards for library service and the accepted standards

for public library buildings, citing the specific
standards used.

E 13. Legal proof that the owner holds legal title to the site

] on which the building will be constructed or can complete
; negotiations for the site within 30 days of approval of
this application. '

The certification to the application will provide that the
applicant will comply with all requirements of the Library
Services and Construction Act as amended by Public Law 91-600,
the Regulations governing the Act, and the Florida State Plan
approved under the Act, and that all federal funds received
for the project will be expended solely for the purpose for
which grantéd and any such funds not so expendea, including
funds lost or diverted to other purposes, shall be paid to the

Secretary of State for repayment to the U. S. Office of
Education.

The Secretary of State will notify the U. S. Commissioner of
Education of the. approval of applications and the completion

k of construction projects in accordance with the appropriate
‘ federal regulations.

{
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SectioN XXI

CRITERIA FOR AFPROVAL OF APPLICATION

A. Priorities for grants will be based on the use of the proposed
building in the following order except that priority will be
given to eligible construction projects of 6,000 square  feet
or over serving a population of 10,000 or more over smallex
projects:

1. First Priority: Department of State, Division of State
Library Services Building or other facility serving all
libraries in the state.

Second Priority: Headquarters for regi'onal libraries.

Third Priority: Headquarters for county libraries.

Fourth Priority: Branch libraries, including municipal
libraries that are part of a county or regional system by
contract, serving at least 5,000 persons, or one library
in any county that is part of a regional system regardless
of the population served.

Pifth Priority: Local public libraries and their branches
operating independently of a county or regional system.

Sixth Priority: Any Title II project for which a grant has
been awarded and which is later withdrawn or vacated and

for which a new application is subsequently filed for
substantially the same project, will be considered only
after the Division has acted upon all of the higher priority
applications it may reasonably expect to receive.

Seventh Przomty Buildings which are not devoted exclu-
sively to public library service and for which expenditures
are not totally attributable to the library construction
project under the Act and for which prorating of
expenditures will be required.

Priority will be given to new construotion over remodeling of
or an addition to an existing building.

Grants will not be approved for new construction, remodeling
or additions to buildings which will result in a'building of
less than 3,000 square feet. ‘

AMOUNT OF GRANTS

A. State Library Building: Federal percentage up to federal allat-
ment less funds needed to be used for administrative costs for
that year under Title II. +

Factilities serving all librarigs in the state exocept a
Department of State, Division of State Library Services
Building: 50% of the reimbursable cost of the project up to a
maximum federal grant of $200,000.
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Regional and ecounty headquarters: 50% of the reimbursable
cost of the project up to a maximum federal grant of $200,000.

Branch ilibraries of a system and independent local public
libraries: 50% of the reimbursable cost of the project up to
a maximum Federal grant of $200,000.

Where the federal portion of any project will be less than
$10,000, the project will be considered to be too small for
participation and will not be eligible for a grant.

CONTRACTS FOR GRANTS

Contracts for grants will assure supervision of the Department

of State, Division of State Library Services. The owner agrees to:

A,

B,

D.

Provide a site and building plan.

Award a lump-sum construction contract within nine months of

approval of the application and complete construction within a
reasonable time,

Provide and maintain adequate supervision and inspection at the
project to insure that the construction conforms with the
approved plans and specifications and that there is full compli-
ance with the following laws, rules and regulations:

l. President's Executive Order 11246 or any subsequent
orders, regulations or statutes on non-discrimination
in employment in fe@erally-aided construction.

2., Florida statutes, Section 255.21, relating to ugébility
of public facilities by the physically handicapped.

3. Competitive bidding for all principal contracts for
construction and initial fixed equipment with the contracts
awarded to the lowest responsible bidders.

The following are the procedures for full compliance with the
requirement that all laborers and mechanics employed by
contractors and subcontractors on all construction projects
shall be paid at not less than prevailing rates as determined
by the Secretary of Labor in accordance with the Davis Bacon
Act, as amended (40 U.S.C. 276a-276c-5) and shall receive over-
time compensation in accordance with the Contract Work Hours
Standards Act (Public Law 86-58l1), and that the contractors and

subcontractors will comply with the provisions of 29 CFR 5.5 (a)
and (c).

l. All specifications for construction contracts will con-
tain the prevailing wage rates as determined by the
Secretary of Labor in accordance with the Davis-Bacon Act,
as amended (40 U.S.C. 276a-276c-5) and provision that over-
time compensation will be paid in accordance with the Work
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Hours Standards Act (Public Law 86-58l1). These labor
clauses (HEW-514) shall be incorporated into the specifi-
cations. The Department of State, Division of State
Library Services, will check these documents for their
inclusion. The contract provisions shall require that
these standards shall be met.

2. As provided for by the contract between local applicant
and the Department of State, Division of State Library
Services, the local applicant will assure compliance with
the provision of 29 CFR part 3 and 29CFR 5.5 (a) and (c¢)
by performing examination of weekly payrolls and requiring
corrective action whenever necessary. Responsibility for
these duties will be assigned to a responsible staff member
by an official unit of the Department of State, bDivision
of state Library Services (Clerk-of-the works, etc.).

3. As provided for in the contract between the applicaat
and the Department of State, Division of State Library
Services, the applicant will give assurance that all pay-
rolls and basic records relating thereto will be main-
tained during the course of the work and preserved for a
period of three years thereafter for all laborers and
mechanics working at the site of the construction project.

Retain all financial records until audited by the federal
auditor and a letter of release is issued by the Department of
State, Division of State Library Services, upon notification
by the Office of Education that records are no longer needed
for program administration review.

Follow such procedures, submit such reports, maintain such
records and afford access thereto, as the Department of State,
Division of State Library Services, may find necessary.

Maintain inventory records of all such items of equipment pur-
chased as a part of a construction project for which Federal
funds have been granted, and supply information to the Depart-
ment of State, Division of State Library Services.-

Submit an audit to the Department of State, Div;sion of State
Library Services, in accordance with the Division's
instructions.

Agree to the use of the building exclusively for the public
library purposes for which constructed or altered unless a

change in its use is approved by the Department of State,
Division of State Library Serxrvices.
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AW e e T A

E METHODS AND PROCEDURES OF A FAIR HEARING FOR THE APPLICATION

The methods and procedures to be followed in providing every
local or other public agency whose applzcatzons for funds under
the plan for construction of a public library is denied with the
opportunity for a fair hearing before the State Advisory Council
on Libraries and the Division of State Library Services as follows:

1. The Advisory Council and the Division of State Library
Services will provide an opportunity for a fair hearing
before both bodies to any agency whose application for

: a grant has been denied and which wishes to appeal the

i the decision.

SV ADPYUR Y S

N
.

Appeals from decisions or actions of the Division of
State Library Services must be made by the applicant,
in writing, within 30 days from the date of the
adverse decision by the Division.

DT S P

3. The appellant will be notified in writing of the time
and place of the hearing. Such time and place, as
determined by the Advisory Council will be reasonably
convenient for the appellant.

-

4. The decisions of the Advisory Council and Division of
State Library Services will be made in writing within
30 days from the date of the hearing.

13 SUBGOAL

The provision of adequate public library facilities for all
residents of Florida

L 13.1  LonG RANGE OBJUECTIVES

To eliminate all inadequacies in public library facilities
within Florida.

Assumption
'~ Unless there are adequate public library facilities,
it will be impossible to establish and/or extend
quality library services and programs. Current
study revealed that less than half the floor space

needed to serve the general public within the #tate
has been provided.

13.11 INTERMEDIATE OBJECTIVE

To improve existing facilities to meet standards for public
libraries to meet criteria developed in Phamplet No. 13,
"Small Libraries Project", The Library Building (Library
Administration Divieion, A.L.A., 1962) or in Practical

Administration of Public Libraries, by Joseph L. Wheeler
and Herbert Goldhor (Harper, 1962), p. 554.
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Section XXI

Assumption

Although public library facilities may exist, unless
they are adequate to meet the need of users, then
wality service and programming will not be possible.
acilities must be improved to meet standards if
libraries are to be viable service agents.

IMMEDIATE OBJECTIVE

To construot public library factlities designated to
serve areas whtch are without ‘library facilities
necessary to develop library service.

Assumption

Unless a public library facility exists, there can be
no service for an area. Florida currently has 21
libraries which will be ready for a construction
project within the next two years. It can be assumed
there are still other areas in need of a facility, but
are not able to foresee local appropriations being
available to undertake such a project.

Criteria

l. Number of new library buildings constructed in areas
which previously had no public library facility or
which had an inadequate facility. Areas without
library facilities necessary to develop library
services or are inadequate to provide services are
those areas which do not have a facility to meet
standards appropriate to their size on the basis
of population served. Standards to be used in the
evaluation of adequacy of the library facility will
be Pamphlet No. 13, "Small Libraries Project”,

The Library Building (Library Administration Division,
'A.L.A., 1962) or in pPractical Administration of Public
Libraries, by Joseph L. Wheeler and Herbert Goldhor
(Harper, 1962), p. 554. Also, Minimum Standards for
Florida Public Libraries, latest edition should be used.

How well the existing library facilities are meeting
the standards for public library facilities and the
number needing improvement to meet these standards.
Standards for public library construction as cited

in No. 1 shall be used as criteria for this measure-
mnto - )

Takk

Provieion of LSCA Title II grants for local public
library construction

Time: FStarti) July 1, 1972
- Pinieh) June -30, 1977 LSCA._ _bemttmatiaq
118 ~ Jun3 30, 1978 Stats termingtion
8 .




SectionN XXI

13.112 IMMEDIATE OBJECTIVE

To construct a new building for the Division of State
Library Services

Assumption

The existing facilities housing the Division of State
Library Services are entirely inadequate for today's.
needs. Total floor space currently devoted to the
entire Division is 15,000 square feet. This comprises
the offices and working area for the staff of the
Office of the State Librarian, the Bureau of Library
Development, the Bureau of Library Services, including
reference and circulation services and a stack area
housing the total book collection of the State Library.

Criteria

l. Completion of new State Library Building.
Task

Begin construction of Library, History and
Archives Building

Time: (Start) July 1, 1972
(Finieh) June 30, 1974

ALTERNATIVE /

Without LSCA funding for public library construction, there
will be a significant reduction in the number of new library
facilities being built. The local governments would be
responsible for construction, without state assistance, as

no state funds are available for local public library construc-
tion.




SEcTION XXII

TITLE II1 -- INTERLIBRARY COOPERATION

A. GENErRAL PoLIcy

The following represents a joint policy etatement
made by the Commissioner of Education and State
Librarian:

Every school needs a school library and every community
needs public library service. These two services are
responsibilities of separate and distinct agencies.

The public library is a less formal agency and its use is
voluntary. Its primary objective is to serve all the people

of all ages. It needs different physical facilities, different
emphases, different methods, and a different kind of training
for personnel from those required for the school library.

The public library, because of its adult clientele, requires
facilities easily accessible, preferably in a busy shopping
‘center, with nearby parking, a street level entrance, an
inviting display and reading areas. The library is open the
year around at convenient hours, with smoking privileges,
telephone reference facilities, and an informal freedom that
stimulates adult use of all facilities. Adults dislike to
have to use the library during school hours and at times when
classes and schooi reference work are being carried on.
Adults will not come in numbers to a school building which is
usually in a residential area, set back from the street, on
school grounds, and in a school situation.

Book collections designed for school ‘are not equally useful
for the community at lairge. Conversely, books chosen for
adults are often not completely suitable for schools.

Standards require that the head librarian in a public library
have a fifth year library degree, in addition to meeting
requirements of his own library board, and of the Florida
State Library Board in certain circumstances. Other workers
are trained to meet the requirements of their jobs.

The school library is an integral part of the total school
facility and program. The objectives of the school program
determine the functiéns and activities of the school library.

The school librarian in Florida holds a teacher's certificate :
issued by the State Department of Education. He is under f
contract to, and is paid by, a county school board and abides
by its regulations. He has received intensive training in a
program designed for school library work, which includes such
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areas as curriculum, psychology of learning, children's and
young people's literature and materials, and other courses
related to schools. He devotes his time to working primarily
with teachers and students in meeting their educational and
personal needs.

Funds for the operation of both programs are made available
through local, state, and federal appropriations. Certain
regulations concerning expenditures of state and federal
monies are in effect which prohibit their use for purposes:
other than those specified in their regulations. For .example:

Article 12, Section 9, Florida Constitution states
that County School Funds "...shall be disbursed by
the county Board of Public Instruction solely for
the support and maintenance of public free schools."

County commissioners may establish their own libraries or may
contract with other county or municipal libraries. Federal
funds for public libraries may not be expended for school
purposes. State aid for public libraries is for public
library use only.

The activities of the school library are planned to enable
students and teachers to carry out classroom assignments and
activities. The school library is often filled to capacity
with class -and committee groups, as well as with individual
users. In short, the school library serves as a LABORATORY
where students are given opportunities to develop, under teacher
and librarian guidance, problem-solving research techniques,
reading interest, and other library related skills.

Scheol and public.libraries do have complementary functions,
particularly in rendering service to children and young people.

The use of the public library by children in the community is
enhanced because of its separate program of such attractions
as discussion groups and vacation reading pgograms.. -Preéschéol
children are included in the public library program. Retirees,
special interest groups, and others depend on the public
library to satisfy their individual needs and for group activ-
ities. The school library would encounter real difficulty in
undertaking such programs. -

The necessary differences in immediate objectives, clientele,
and climate of operation call for distinct and separate types :
of services for school and public libraries. !
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GENERAL PROCEDURES

1.

SecTion XXII

A letter of intent containing a full statement concerning
a proposed interlibrary cooperation project will be
submitted to the Department of State, Division of State
Library Services, by March 1 prior to the fiscal year for
whic? the request is made. The Division will provide
form(s). '

All proposed projects must be reviewed by the State
Advisory Council on Libraries and the State Planning and
Development Clearinghouse.

The Department of State, Division of State Library
Services, will notify libraries of grant awards.

A contract will be made between the Department of State,
Division of State Library Services, and the appropriate
state agency and/or local library administrative authority.

GENERAL CRITERIA

l.

The Department of-State, Division of State Library Services,
will evaluate applications for funds in accordance with
the following criteria:

(a) Projects with state-wide application involv1ng
more than one type of library.

(b) Projects with less than state-wide application ;
involving more than one type of library. ;

(c) Pro;ects limited to a single political juris-
diction including more than one type of library.

Every appropriate local or other publlc agency that gives !
assurance of Civil Rights Compllance is permitted the {
opportunity to participate in interlibrary cooperation ;
developed under this plan. - ;

Criteria t6 be used in determining the addition of a
library as a member of the communications network:

(a) Assurance of library administration of coopera-
tion with the loaning procedures of the .
communicatlons network.

(b) Size and depth of the collectlon. A library must
have at least 300,000 volumes in order for it to
be considered useful to the communication network.

' If there are specialties within a collection
which has less than 300,000 volumes, then the
library owning an in-depth special collection will
be considered for membership on the communications
network. A library must be willing to lend from
its special collection.

3
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14 - SUBGOAL

Section XXII

The systematic and effective coordination of the total
resources of libraries of all types.

»

14.1 'Loue RaNGE OBUECTIVE

To provide easy assess to the full range of bibliographic
resources of libraries.

Assumption

1.

- 2.

It is estimated that there are 5,186,606 persons receiv-
ing inadequate library service at present in Florida.'
It is also estimated that there are 1,602,837 persons
living in areas where no county-wide library service
exists. Therefore, it is necessary to make available

to the residents of Florida a means of acquiring all
kinds of materials to satisfy their educational,
informational and recreational needs.

The communications network currently in operation through-
out the state seems to be of assistance in making avail-
able a full range of bibliographic resources to the
residents of Florida. This network provides for inter-
library loan. Responses in the 1971 Spindletop Survey

of Florida Public Libraries indicates that interlibrary
loan, particularly with other public libraries, is the
most used service of the communications network and is
considered the most important by public libraries.
University libraries borrow heavily among themselves,

and find this.a valuable means of supplementing deficient
collections. Special libraries throughout the state tap
the communications network for materials and information
they are not responsible for themselves, but for which
they occasionally have demand.

14.11 INTERMEDIATE OBJECTIVE

To.overcohe, ingofar as i8 possible, the biniographié
iresource inadequacies of each type of library.

Assumption

1.

Public libraries in Florida are laboring under numerous
handicaps. No public library in Florida meets in all
ways, the public library standards for Florida or for
the nation. Yet, demand for information and materials
continues to increase. The recent Spindletop Survey.of .
Florida public libraries indicated that public libraries
have responded to the present needs and inadequacies by
drawing on the resources of other libraries.
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2. The state universities, which are in varying stages of
growth and development, are finding greater demands being
made on their bibliographic resources. Student populations
are increasing, new fields of study are being added to the
curricuiums of the universities, while budgets are being
cut and space and personnel needs continue to become more
acute. The communications network now in operation is
assisting to overcome some of these inadequacies. It
provides interlibrary loan between different types of
libraries within the state.

. 14.111 IMMEDIATE OBJECTIVE

To increcse accessibility tc bibliographic resources through
the communications network.

Assumption

Sharing resources through interlibrary loan will help

to overcome inadequacies of libraries of all types in
Florida. Sharing on an interlibrary loan network will
also permit wiser spending of materials budgets for each
library participating on the network. It would no
longer be necessary for all to acquire the little used
or very expensive materials.

Criteria

l. Effectiveness based on user satisfaction rate as a' 
percentage (Ideal = 75%). :

2. Total number of requests on the network annually.
3. Total number of requests not filled. ) | i
4. Analysis of requests not filled: :

(a) What percentage not filled because items are not i
in print or owned by participating libraries?

(b) What percentage not filled hecause jitems are not
purchased by the state library agency due to book
selection policy and not owned by participating
libraries? ‘ '

(c) What percentage not filled because citation of
item was incomplete or incorrect?

(d) What percentage not filled because item is not
permitted to circulate? :

5
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5. Speed of fulfillment on:

. (a) Public library network:

Title requests = ten days for reply
» Subject requests = seven days for reply
l Periodical requests= two weeks for reply

(b) University library network:
Title requests = three weeks for reply
. : Periodical requests = two weeks for reply.
r .

PP

6. Efficiency based on cost per user request.
7.

Measures of quality will be services offered which are
in addition to standards for interlibrary loan networks
as described in American Library Association, Model
Interlibrary Loan Codes.....; such as verification ser-
vice, subject requests, loaning of leisure reading, etc.

Tagk - Maintenance of communications metwork which will j
provide interlibrary loan and information upon

request to libraries of all types.
Time: (Start) July 1, 1972
(Finigh) June 30, 1977 LSCA termingtion
June 30, 1978- :State termimation
14,112 IMMEDIATE OBJECTIVE

Conferencee of librarians and other appropriate oitizsens

to plan and monitor interlibrary loan and information
activities.

Assumption
1l. The communications network would be more effective if
those who use it could meet to discuss methods of more

effective and efficient operation and make suggestions for
improvement to meet user needs and demands.

Meeting with those libraries not currently using the
communications. :network would enable those non-users to n
become ayare of the benefits of such a network. ‘Libraries ;
currently not using the communications network are the
same libraries, which for the most part, are not giving
adequate information service due to staff, collection, and
budget inadequacies. Participation in the communications

network may provide these libraries with interlibrary i

loan materials and information to augment their local E
collections.
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Criteria

1. Number of libraries represented in attendance (Ideal =

138 public libraries and 100% of libraries of other types
using network).

2. Peréentage of total number of libraries using the network.

3. Numbef of libraries served on the network.

4. Average number of requests per each type of library using
the network. ,

5. Number of changes resulting from conferences made to
improve effectiveness and efficiency of the network.

6. Percentage of increase in effectiveness expected (Ideal =5%).

7. Cost pér'unit transaction saved as result of change in
procedure.

Task - Hold a serieé of conferences on improving the
communications network in various loeation across
the state.

Time: (Start) July 1, 1972
' (Finish) June 30, 1973

INTERMEDIATE OBJECIIVE

To make available union lists, indexes and other bibliographic
means of determining the holdings of major libraries and
resource centers to libraries within the state. (Holdings are
interpreted to mean books, pamphlets, indexes, periodicals, -
government documents, audio-visual materials and other forms

and devices that would meet the needs of users of Llibraries
throughout Florida.)

Assumption

1. Such devices as union lists, indexes, etc., make the pro-
cess of location of bibliographic resources easier and

‘faster. They provide for greater -accessibility to
biblipgraphie resources of all types.

2. It is not possible for every library to acquire every
item they may need to satisfy user demands; therefore,
these kinds of bibliographic aids are invaluable in
providing information about holdings in other libraries
of all types.




14.121

14.122

SeEcTION XXII

IMMEDIATE OBJECTIVE

To compile and publish bibliographic sources to the various
materiale and media that would be of use to the libraries
within Florida.

Assumption

Greater access to the full range of bibliographic re- -
sources is facilitated by the compilation and publica-
‘+tion of bibliographic resources. Cooperation between
different types of libraries is necessary so that the

. full range of resources and their availability to users

may be made known.

Criteria

1. Time lag between acquisition of an item and appearance

" in bibliographic tool. (Ideal = 3 months)

2. Quality of entry in bibliographic tool. (Ideal =
complete citation)

3. Increase in fulfillment as a result of access to location

and availability of an item through a bibliographic tool.
(Ideal = 5%)

Tagk - Publication of Florida Union List of Serials.

Time: (Start)  July 1, 1972
' (Finish) June 30, 1973

IMMEDIATE OBJECTIVE

To determine the mformatzonal needs of librariee and a
means for satisfying them.

Assumption

As the nature and needs of library users and the libraries

themselves continue to change and grow, it is necessary
to constantly investigate means of meeting these needs.
First, the needs must be determined and secondly, there
must be an investigation of alternate means to meet the

"~ determined needs

Critexia _

1.' Number of .needs determined from a study.

2. Number of plans implemented for meeting needs.
3.

Effectiveness of plahé :implemented in meeting the needs.

1%
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Aruitoxt provided by Eic:

Vs ‘ Section XXII

Task - Make a study to determine if cooperative projects
could help librariees meet needs and demands. And

i1f 8o, what type of project would benefit the most
libraries of all types.

Time: (Start) July 1, 1972
(Finish) June 30, 1973

ALTERNATIVE

The alternative to a communications network is for each
library to £ill all its own needs or let them go unfilled.
It is, however, almost impossible for all libraries to have
all materials that they might need to satisfy the demands of

users. Therefore, the sharing of resources is both practical
and economical.




APPENDICES

APPENDIX 1 Data on the State of Florida

APPENDIX 2 Public Library Statistics

APPENDIX 3 Public Attitudes About Florida
Public Libraries

APPENDIX U Modified Washington Formula
Chart for Florida's State
Universities

APPENDIX 5 Academic Library Statistics
Junior College Library Statistics
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APPENDIX 2

| COMPARATIVE STATISTICS: CIRCULATION., HOLDINGS, ETC.
' TOTAL
TOTAL .2‘.’3%"“25 TOTAL % circ, AT 2 cinc, AT % cinc, AT CIRCULATION
| WoURS  _BOMRowENl  CIAC,  WEADGUARTEMS _DRANCHES  BOOKMOBILES  PER CAPITA
| CovraaL Fua, Rea. Lismary 63 03 a5 3: m 28 3,70
* o hosowiie 69 a3 Lamee 3N 57 & 2.69
| g ' NoaTiwesT RzolonaL Lismamy 63y 3.7 35,085 602 238 173 3,39
| : OnLANDO PusLic 69 73.289 2,670,036 50.8% 443 5. 2% 7.84
] st. Lucie-Oxeecwonee Rea.Lin, 60 . KA, 250,803 N.A .04
Sunannee Riven Reo, Lismary  60% NA. 235,002 2% 582 19% 3,18
"Mest FLon1oa Res, Liamary 66 74,091 344,400 0 i3 108 1.41
k : ALACHUA . '
p . Santa Fe RecrowaL Lismany 54 30,284 384,890 a0 8.8% ux 3.67
’ BAKER
MACCLENNY
r. BAY (Ses: HNorthueet Regional Lidrary Syetem)
E'. 1] .
BRADFORD CounTy Lismany 364 158 2,45 1008 1.6
) : ) v
' T
BREVARD 127,102 1,206,057 5.24
Care CANAVERAL 64 6,232 87.333 1002 '
Cocoa BeacH 65 16,843 172,22 1002
Cocoa PusLic 64 16,066 55,835 1002
Eau GaLLIE 64 18,506 177.73%0 100%
MELSOURNE 63 25,082 241,085 1003
MerrITT [SLAND 64 12,742 167.444 1008
MiLDrReD BRumer 64 19,933 192,064 1002
* SATELLITE BeacH 68 12,698 112,334 -100%
BROWARD 112,73 1,583,763 2,55
Deerr1ELD BEACH 41y 1,265 71,065 1002
ForT LAUDERDALE 69 62,593 654,634 80% [} 4 162
HALLANDALE - 54 . 71 69,405 1002
HoLLywooD 62 8,203 32,712 1002
LauperDALE Laxes 18 882 9,398 100%
MARGATE 76 21,872 100%
Niramar 15% 1,700 18,000 100%
OAKLAND 50 6.733 56,696 1002
Pereroke Pines 24 1,462 20,519 100%
PLANTATION 52 14,075 141,8% 1002
Pompano Beach _ 54 5.182 151,232 1002
HiLvon Manons 48 3.464 47,334 1002
CALHOUN (See: Northwest Regional Library Syetem)
CHARLOTTE County Lis, SysTem 52 13,425 149,50 - 100X 5.42
CITRUS (!u:‘,_,untnt Plorida Regional Library System)
CLAY County PusLic Lismanry u8 13,494 95,934 100% } 2.9
. COLLIER County Faee Pus, Lia, 64 11,200 169,874 95% 5 4,47

COLMBIA (8es: Suvennes River Regional Library Byétem)

‘ Ad-
! : .
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COMPARAT IVE STATISTICS - CONTINUED
Q. FT, “‘.’aoﬂi NO. OF nO. OF 0. OF NO. OF
OF SBOUND  PERIODICAL NEWSYAPER  PERIOD-  PHONO- NO. O
! FLOOR  SEATING PERIOD-  SUBSCRIP- SUBSCAIP-  ICAL GRAPH  FRAMED  VOLUMES
i SPACE  CAPACITY  ICALS TI0NS TIONS INDEXES  RECORDS PICTURES PER CAPITA
: CenvaaL Fua. Res. Lis. 29,000 135 105.614 11 7 2 1,600 152 1.05 B
JackSONVILLE 122,130 275 491310 325 10 12 5.439. 806 .89
HorTHweST REGionaL LI, 28,000 250 81,023 125 10 2 1,303 - 8
Ortando Pustic Lis, . 60,000 360  349.372 775 48 52 5.229 128 1.02
4 ST, LuCIE-OKEECHODEE REG,  =-==-- - s009 - - - 2,470 --- 8
SuwanNEE RIves Rec, Lis, 6.000 - 78.931 45 3 2 PSS - 1.07
West FLoriDa Res. Lip. 24,000 154 120,000 205 8 L[] 1,500 --- .50
ALACHUA
Santa FE Rec, Lis. 17,500 75 81.412 113 1 2 1.29 42 J8
r BAKER ’ ‘:
MACCLENNY K
BAY (See: Northuesc Regtomal Library System) ‘
3
BRADFORD County LibRary 3,000 40 10,656 15 0 1 355 - 0.3 E
BREVARD 299,220 1.30
CaPE CamaveRraL 2.400 28 12,683 80 7 2 179 -
Cocoa Beack 15,312 162 40,352 43 8 3 1,200 24 iy
Cocoa PusLic 14,000 104 51.637 198 8 3 362 19 .-'T
€Ay GaLLlE 9,331 100 41,243 125 9 1 523 --- -
NeLBouRNE 9,500 72 57.344 iy 10 2 807 15 :
Merr1TT IsLano 17.500 220 M,€42 105 8 1 490 1}
MiLDRED BRuner 2,400 25 39,053 100 6 1 802 5.
SaTeLLITE Beacw 4,460 10 32,266 02 8 1 S4 [1}
BRONARD 326,667 53
DeenrteLd Beacw 8.000 8 15082 2% 4 - - 2
FORT LAUDERDALE 0,000 215 15832 600 36 v 2,84 --- i
HALLANDALE 6.500 75 16352 W ] 3 1.631 7
- HoLLYwooD 6.000 75 51.309 155 16 ) I --- f
LaupenpaLe Laxes 853 24 6.239 4 - N eme 4
MARGATE 600 10 eeeee - - - - aae i
Miramar 18.000 2 10.000 10 - -~ -—- - .
OAkLAND 2,000 42 16.016 35 3 9 40 -~
Pennroxe Pines 850 15 7.050 2 1 0 103 ——-
PLANTATION 9,750 123 27,723 102 H H 801 10
Ponpano Beacw 0 -eeee- -—- 11.500 80 8 2 191 ---
WILTON MAnORS 2.040 36 7.134 58 3 .7 ~e- -
CALHOUN rSee: morthueet Regfonal Librory Syetem)
CHARLOTTE Co. Lin, Svsrem 10,500 65 43,083 b -—- - 1,000 --- 1.5
CITRUS See: central Plorida Regfonol Library Syetem)
_ CLAY Couny Pus. Lin, 6.00 40 280 R 2 2 LW 4 @
COLLIER Couwty Faee Lis,  6.960 89  32.085 75 - 1 - e B 33
COLUMBIA  rSee: Suvannes Afver Regional Library System) i
e,
-
" 179
. ) [y o . L TSR
. Q : ’ .
0 AR-2 5
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DADE
BROCKkwAY MewneiaL
HiaLean J.F.K. L1BRARY
Lare ALLEN MEM, oF N, M. B.
LiLy Lawrence Bow
Miami Beacn
Mians PuBLic LIBRARY
NorTH M1ami
Opa-Locka

DESOTO County PusLic LiBRARY

COMPARATIVE STATISTICS = CONTINUED

TOTAL % CIRC, AT
CIRC,  HEADQUARTERS

Wit
TOTAL REGISTERED
HOURS BORROWERS

224,947
61 3,536
62 42,411
51
u7y 2,501
62y  53.343
68 117,201
58 5.307
U (]
o REPORY

3,509,106
60,686
310,260
129,078
28,091
456,208
2,386,925
129,486
71.3712

DIXIE (See: Suvannee River Regional Library Syetem)

DUVAL (See: Ja~%eonville Library Syetem)

ESCAMBIA (See: weet Plorida Regional Library Syetam)

FLAGLER
FRANKLIN
APALACHICOLA

CARRABELLE .

GAUSDEN

lio RePORT
Ho Repory

GILCHRIST (See: Suvannse River Regional Library System)

GLADES

GULF (See: Northueet Regional Library Syetem)

HAMILTON (See: Suvannee River Regional Library Syetem)

HARDEE
AusLey MemoriaL

HENDRY
CLewisTON
LaBeLLE

HERNANDO

F.E. LYKES JR,, MEMORIAL
T.6. MAsaryk

HIGHLANDS
Avon PARK -

SesrING

HILLSBOROUGH
Tanpa

HOLMES
INDIAN RIVER County LiBmary

JACKSON County Lisrary

12 665
3.434
i 2,905
9 529
38 1.747
o Repory
5.6%0
19 1,500
4o 4,190
68
42 15,844
12

11,916

22,49
22.4%

No Report

7#.100
3.9
54,129

1,446,387

149,138

6,451

100%

902
100%
1002
1002

137
1002
1002

100%

100%
100%

100%
100%

198

100%

1002

0

% circ, AT % Circ, AT

BRANCHES BOOKMOBILES

102
63% ax
5 61

CIRCULATION
PER_CA|

an

1.9

- 265 -

3.05

4.14

19
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COMPARATIVE STATISTICS. = CONTINEO

KO, OF
$0. FT, 800
oF

& sov
FLOOR SEATING  PERIOD-

KS MO, OF
ND '§GIODICAL

NO, OF N0, OF N0, OF
NEWSPAPER  PERI0O0-  PHONO-

SUBSCRIP-

1cat

GRAPH

JACKSON County Lisrany anames 12 4,487

n

BSCR1P=~
SPACE  CAPACITY _ IcatS TIONS
JALL 897.878
BROCKWAY MEMORIAL 7.200 100 6.500 70
HiatEam J.F.K, Lizrary 28,590 216 35.813 3€6
GAFE ALLEN OF H, Mia.BeHs =ooe- 130 35,352 50
LiLy Lamnence low 3.060 45 5.600 e
Miamt Beacw 28.800 190 55.811 515
Miami PusL.c 61,850 375 746,184 1,360
Noavu Miamt 10,000 95 11.400 115
OpA-Locxa 4,000 s? 1,218 Y24
JESOTO Co. Pus. Limrany
DIXIE - : Zacamesr Tiver Kejiomal Library Syetem)
QUVAL  wv: Juckaonwiile Litrary Syetee)
ESCAMBIA . .: avor Flortda tepicmal Library Syotem)
FLAGLER
FRANKLIN
AeatacHicoLa
CARRABELLE
GADSDEN
GILCHRIST " : “uvaames 2fver Feglomal Library Syotem)*
GLADES
GULF  ruee: zrehuest Poglomal Lidrary Syetem)
HAMILTON r2ce:  Zacammesd 2iver megional Lidrary System)
HARDEE
AUSLEY MEMORIAL 1.308 10 16.875 3
HENDRY 16.199
CLEWISTON 4,700 40 11,835 56
LaBetke  eeeeen 35 4,364 ---
HERNANDO -
F.E. Lyxes.Jn, MEMORIAL  =emen- .- 26,554 69
T.6. Masarvk ilo Rercar
RIGHLANDS 31,988
AvON Park 1.800 30 16,000 20
SEBRING . 15,988 35
+ RILLSBOROUGH
Tanra 108000 600 321,806 868
HOLMES
INDIAN RIVER Co, Lisaany  7.950 59 @347 9

32

1

174

6.013

2,591

N0, OF
FRAMED  VOLUME
PICTURES PER CAPITA

535

J1

1.56

1.08

$
PITA

Aa-4
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COMPARATIVE STATISTICS - CONTINUED

TOTAL
NUMBER OF
TOVAL REGISTERED TOTAL X CIRC, AT
HOURS BORROWERS CIRC. HEADQUARTERS

JEFFERSON

LAFAYETTE (See: Suvannes River Regional Library Syetem)

LAKE 212,412
CooPER MEMORIAL 33 1,464 22,135 1002
EusTis MEMORIAL 39% 1,98 40,821 1002
GROVELAND 9 125 1,392
Leespure 55 7.5717 99,888 90%
Mount DoRa 34 35.000
TAvARES 16 554 13.176 100%
LEE 402,903
ForT Mvers Beacu 25 8.900 50.625 1002
Lee County Free 57 24,854 352,278 1002

LEON County PusLic LiBRasy 69 335.615

LEVY (See: Central Florida Regional Library Syetem)

LIBERTY

MADISON (See: Suwannee River Regfonal Library)

MANATEE 329,440
BrADENTON BEACH 32 204 8.316 100%
Manatee County LiBRARY S8 28,237 321.124 4ux
LonGBoaT KEY Ho Report

MARION (See: ceontral Plorida Regtonal Library Syetem)
MARTIN County PuBt.ic Lisrary 49 14,1% 86.294 U

MONROE Couwty PuBLIc Lisrary 52 36.800 271,581 4o%

NASSAU rSee: Jaokeonville Library Syetem)

OKALOOSA 164,261
CRESTVIEW S6 3.000 . 38,375 1002
Destin 5 391 5.521 1002
Fort WaLTon 60 11,188 120,365 100X
VALPARAISO

. OKEECHOBEE (See: sSt. Luoie-Okssohobee Regional Library System)

ORANGE (See Aleo: oOrlando Publto Library)
MartLanp 54 3.618 134,695 1002

NINTER Parx . 49% 10.825 199,797 1002

OSCEOLA  (See aleo: Orlando Publio Library!
FraNk D, BertIn 9+ 1,376 1002

X CIRC. AT % CIRC, AT .

CIR
BRANCHES BOOKMOBILES PER_CAP

3.05

102

3.83

3.25

3.39

42% 143

X 3.03

41 191 5.15

1.86

17.96

4,05




COMPARATIVE STATISTICS - CONTINVED
k0. OF

SQ.FT, NO. OF NO. OF NO, OF NO, OF

OF BOUND  PERIODICAL NEWSPAPER  PERIOD- PHONO- . NO. OF
FLOOR SEATING  PERIOD-  SUBSCRIP- SUBSCRIP- 1CAL GRAPH FRAMED  VOLUMES
SPACE  CAPACITY 1CALS TIONS TIONS INDEXES  RECORDS PICTURES PER CAPITA

JEFFERSON

LAFAYETTE -(Ses: Suvannee River Regional Library Syeten)

LAKE 98.209 )
Coorer Hemorlat 2,030 16 15,695 28 3 1 R J— '
Eustis Memor)aL 2,494 8 15.317 41 3 1 200 --

GROVELAND  —eeeee 12 4,28 - - --
Leesourc 6.500 . 63 35.319 180 12 2 472 3
Mouwt Dora  meeeee 17.600 15 3 2
Tavares 756 5 10.000 6 .- - — e

LEE 107,249 1.m

ForT Mvers Beacu T 2,700 5 16,725 18 L] 1 225 .-
Lee County FREE ~  ~-oce- --e 90,524 99 6 1 2,148 ---
LEON County Pus. Liskary 1,500 139 89.141 224 i) 2 7

LEVY (See: cCentral rlorida Regtonal Library Syetem)

LIBERTY

i MADISON ¢See: Suvannes River Reglonal Library Syetem)

/
’ PAMATEE : 100.500 1.03
Braoenton BeacH 648 6 10,500  --- - - - -
Manatee County 7.500 32 90,000 100 10 1 600 ---
LonaBoat Kev R -- -- -- --- ---
MARION rsee: central Florida Regional Lidrary)
MARTIN County PunLic Lis,  6.483 68 . 32,057 12 10 1 250 --- 1.14
MONROE Countv Puacic Lie. S.72% 111 79.7172 160 3 5 1.175 15 1.52
NASSAU ¢Ses: Jaokeonsoville Library System)
OKAL0OSA 54,362 n,F2
Crestview 0 cemeee 5 . 23.421 15 3 1 --- .-
Desrin ) - laoo 16 8152 --- -- -- - -
Fort NaLvoN 5.700 56 22,789 101 8 3 463 64
VALPARAISO 1.600 2 M. R. 20 - --- -
OKEECHOBEE rSee: S, Luate-Okeeohobee megianal Library System)
ORANGE - 1500 aleo: Orlando Publio Library)
Mt 3.750 50 18.769 59 6 1 == ---
T e Panx 10406 %  58.26 1S 1 L0 - “

OSCEOLA  (See Aleo: Orlanda Publio Library)
Franx D, BemLin Lin,  ~o---- -5 2,825 - - - - e ———-

g - n
I




COMPARATIVE STATISTICS = CONTINUED

PALN BEACH

Paws Beach HeaDauan7ERs

BeLLE GLADE
Boca Raton
DeLnay Beacn
Laxe Park

NorTH Pawn BeacH

PanoXEE
Riviera Beach

West Pawn Beach
TOTAL PALM BEACH CO, SYSTEM

BovnToN BeacH
GREENACRES
LAKE WorTH
LANTANA

PASCO
ARIPEKA
Hugn Emsmy

New Port Ricney

ZepHYRAILLS

PINELLAS
CLEARMATER
Dunepin
GuLr Beacues
GuLFPORT
Lareo
PineLLAS

St. Perersaune Beacn
ST. PeTersaurc PusLtc
SeminoLE Ripet

TarPON SPRINGS

POLK
AUBURNDALE
BarTow
EacLe Laxe
Fort MeaDE
FrosTPROOF
Hatnes Civy
Lake Aerep
LAKe WaLes
LAKELAKD -
Powxk Civy
Winter Haven

PUTNAN
Crescent Civy
MeLnose
PaLaTRA

Noman's CLus oF Ve

ST. JOHNS
ST, AUGUSTINE

m'tgLor
TOTAL  RESISTERED TOTAL % CIRC, AT % CIRC, AT % CIRC, AT CIRCULATION
HOURS SORROWERS CINC,  HEADQUARTERS  _BRANCHSS ~ BOOKMOBILES PER CAPITA
1,122,798 ) 3.2
45 5.912 82,532 () 4 56%
50 5.353 38,942 1002
6 6.717 149,123 1002
58 9,111 127,956 1002
sY4 3.673 65,653 1002
46 3.827 51.289 1002
40 350 4,716 1003
58 6,624 70,433 100%
63 10,627 207,863 100%
51,794 798,500
46 9,115 80,833 100%
15 565 12,113 100%
61 29,795 227,342 1002
10 664 4,010 1002
195,009 2.57
6 50 1,000 1002
42 3.7 28,497 100%
S7 7.758 135,864 1008
2 3,289 29,648 100%
2,875,983 5.50°
No Report
56 6.326 25,011 100%
49 9,079 75,378 100
60% 2,500 96.120 1002
50 11,382 126,812 100%
61 5.330 95,859 100%
50 2,281 101,685 1002
68% 52,360 2,329,118 632 308 . 7
No ‘RepoRrT
W 3,500 26,000 1002
505,101 ' 2.2
28 3.400 47,486 1002 :
sS4 . 5.607 64,780 1008
Ho Report .
40 1,214 9,496
12 514 6,295 1008
4s 2,561 36,477 1002
6 AV 1,606 1002
Y% Report o .
57% 21,559 317,619 708 172 1%
6 350 100%
S8 15,536 21,342 1008
51,654 142
6 900 4,015 1002
‘15 75 6.000 1002
sY4 38,602 1002
No Report R

ST, LUCIE (8se: 8¢, Lucte-Okesohobee Regtonal Lidrary Syetem) .

BT
." ¢
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PALN BEACH

COMPARATIVE STATISTICS - CONTINUED

$Q.FT,
F

PALM Bcw.Co, HEADGUARTERS 4,141

Betre Guaoe
Boca Ravon
DeLrav Beacw
LAKE Park

NorTH Pas BeacH
Panoxee

Riviera

West Paus Beacw
TOTAL PALM BCH.SYSTEM
Bovnron Beacw
GREENACRES

LAKE WorTH
LanTana

PASCO

ARIPEKA

Hucn Empay

New Poat Ricwey
Leprvanites

PINELLAS

CLEARWATER

Dunepin

"GULF Beacwes
GuLFeoRY

LarcGo

PINELLAS

ST, PETERSIURG BEACH
St, Peverssuac PusLic
SeninoLe Rince
TARPON SPrINGS

POLK

AUBURNDALE
Bantow
EaGLE Laxe
ForT Meane
FrosTPROOF
Hatnes City
Lake ALFRED
LAKE WaLes
LaxeLanp
PoLk CiTy
WINTER HAvEN

PUTNAN
Crescent Ciy
Mewnose
PALATRA

Woman's CLun OF NELAKA

ST, JOHAS
St, AuGusTIng

4,400
3,989
12,500
4,970
14,708
4,305
3,568
28,000

8.303

§ 30uND
SEATING PER10D-
CAPACITY ICALS

306 783
=== 20,137
65 17,350
45 34,000
86 34,273
76 11,963
75 10,631
103 8,500
48 24,863
--- 50,312 .
=- 212,009
63 22,250
--- 18,015
22 49,208
60 5.300
59,691
30 3.000
I 20,000
80 25,021
5 11,670
551.41¢
i 120,000
82 24,786
50 2,975
U 35.678
50 22,789
52 23,705
78 16.867

328 265.116

38 17,500
180,461
46 19,244
102 25,966
12 9,299
20 6.084
60 15,004
-=- 6.182
200 76,420
125 2,302
44,387
100 9,375
o-- 3.800
o-- 27,625
- 3,587

NO. OF
PERIODICAL N

SUBSCRIP-  LUBSCRI
TIONS

NO, OF NO, OF  NO, OF
EN(:APEI PERIOD-  PHONO-

T10NS
104 13
49 4
61 12
173 15
39 3
L] 6
12 4
88 6
106 14
674 78
49 6
10 8
S5 2
34 4
w0 4
Ll 7
15 5
14 3
39 4
n 5
2% 3
7 9
L] 1
5 --
97 8
3 2
4 1
3 1
20 1
18 2
%5 5
2 -

ST, LUCIE /ses: St Luoie-Okesohobee Repional Library System)

-
6 -
2 26
7 1,080
1 974

L2 187
1 .-
4 100
2 149
1 1.044

26 3.780
1 0
1 2,000
4 -
1 -
1 .-
5 -
3 3
1 266
1 -
2 -
1 150
1 15
1 726
1 ——
1 3
H 1,95
6 n
- 15
3 -
2 -

1CAL GRAPH FRAMED  VOLUMES
INDEXES  RECORDS PICTURES PER CAPITA

0.78

1.04

0.79
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COMPARATIVE STATISTICS - CONTINUED

TOTAL u:ﬁ}re:gs TOTAL X CIRC, A
. ToURs  "BORROWERS  CIRC.  HEADQUARTERS StR CarTA,

SANTA ROSA (Ses: West Florida Regiomal Library Syetem)

SARASOTA 617.563 5.13
ELste Quirk 52 3.459 99,136 102
SARASOTA 60 21.000 364.303 758
VeNICE S4 9,071 154,124 100%

SEMINOLE 94,011 .12
MEMORIAL Hlo RePORT . .
SANFORD by 11.626 66.615 100X
SoUTH SEMINOLE 25 670 27.396 100%

SUMTER 8.236 0.55
BusHNELL 25 1,097 8.236 1002
WEBSTER No RepoRT
WiLoWooD 50 ' 100%

SUNANNEE (See: Suvannes River Regiomal Library Syetem)

TAYLOR CounTy PusLic Lisnagy 4 5,803 B3 M 32

UNION

VOLUSIA County PusLic LiBRary 56 795.961 171 4,70

WAKULLA

WALTON

WASHINGTON rSes: Northvest Regtonal Library Syetem)

TOTAL STATE 23,042,107 3.39
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Aruitoxt provided by Eic

COMPARATIVE STATISTICS - CONTINUED NO. OF
.
SQ.FT, BOOKS NO, OF
OF & BOUND PERIODICAL
FLOOR SEATING  PERIOD-  SUBSCRIP-
SPACE  CAPACITY ICALS TIONS

NO, OF 0, OF NO, OF

SANTA ROSA (Ser: Weat Florida Regional Library Syctem)

SARASOTA 146,732
ELsie Quirk - 1.800 20. 15,527 39
SARASOTA 6.000 46 106,303 60
Venice 000 meeee- T80 20,902 9%
SEMINOLE 38.058
MemorIAL 00000 memees --- ===
SANFORD 4,400 29,000 S5
SOUTH SEMINOLE 4,380 24 9,058 ---
SUMTER 12,765
BusHNELL 957 15 7.765 ---
Wepster 0 eeeees o mee mmeees -
HiLDWOOD 2,800 41 5.000 12

SUWANHEE (Sev: Suvannee River Regiomal Lilrary Syetem)
TAYLOR County PusLic Lis,  2.134 15 18.791 22
UATON |

VOLUSTA County Pus. Lis. 6.600 4y 231,136 200
WAKULLA

HALTON

WASHINGTON (See: Northueet Regional Library System)

STATE LIBRARY 133,295
TOTAL STATE 5.707.251
®

NENSPAPER  PERIOD-  PHONO- NO, OF

SUBSCRIP- {CAL GRAPH FRAMED  VOLUMES
TIONS INDEXES RECORDS‘ PICTURES PER CAPITA

121

559 -

7 2400 -

7 .- -—-
0.45

5 1

1 - ——- .m-
0.86

1 -- -—— -

1 - -—— ———
2 1 % .- 138
2 3 6.5 - 13
0,84
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. APPENDIX 3

PuLIc ATTITUDES ABOUT FLORIDA LIBRARIES

3 INTRODUCTION oS

The following section presents a picture of the perception by
2 Florida Citizens of the State's library system. Two surveys were
) & conducted - one of the general public and one of patrons at se-

ki lected public libraries. The results from each of the surveys are
presented in this section. '

GENERAL SURVEY OF FLORIDA POPULATION ' i

B The primary purpose of this survey was to estimate the number of
A Floridians who use the public library services throughout the :
g State. -Additional infcrmation concerning the general public's :
attitude or perception of public llbrary services was also gathered
in order to present a composite view of the state library system as

" seen by those people it serves.

A sample of approxlmately 1,550 names was drawn from the compiete
set of Florida telephone dlrectories with the allocation propor-
. tional to the 1970 population of each of the State's 67 countles.

Response to General Survey

3 Category ' Respondents Percent

% Responses (both full and partial) 967 62.4

A Refusals 99 6.4

ke Phones not in service 126 8.1 Z
E No Answer _ . 358 23.1 {
| Total 1,550 - 100.0 -

Source: Spindletop Research, Inc. , i
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Frequency of Library Visits
(Regular Patrons)

m:

=YY
>
I

-t
A

o

pamt o L 3

% Frequency , Percent
3 . T T22.4
- Once a week or more 21.0
: © More than once a month B 26.8
: Once a month \ 21.0
More than once a year 8.8

Once a year -

100.0

Total

Source: Spindletop Research, Inc.

' Educational Attainment of Library Users and Non-Users

. . Present of Cur- s
Percent of Library: rent Non-Users ¢

Category Users Non-Users Who Expect Furure e
o : Use: . ‘ :@_
College Graduates 37,6 14.1 21.2 ;
High School Graduates 41.0 50.6 52.7 o)
. Non-High School Graduates 14.6 30.0 ' 24.0 ty
Refused Information 6.8 5.3 _ 2.1 iF
Totals " 100.0 ~100.0 100.0

Source: Spihdletop Research, Inc.

Age Groupings of Library'Users and Non-Users

Percent of Cur-

. Percent of Library: rent Non-Users
Age Category Users Non-Users Who Expect Future 3
- . Use: | - =
Under 18 years 8.3 4.9 9.6 E
- 18~35 years _ 26.9 19.0 24.6 i
i *36-55 years " 36.7 30.8 33.6 !
! Over 55 . 23.2 37.0 ' 26.7 £
g Refused Age o 4.9 8.3 : 5.5
§ Totals .100.0 100.0 100.0

Source: Spindletop Research, Inc.
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~BURVEY OF LIBRARY USERS

The questionnaire survey of Florida library users was conducted
at 30 public libraries and their branches which were selected
randomly from the Florida Library Directory. A total of 3,000
questionnaires was distributed to the selected libraries; each
library receiving a number of questionnaires proportional to their
published 1970 circulation figures.

The questionnaire was designed to provide a variety of information
concerning a particular user's perception of a given library. Each
library was instructed to make the questionnaires available to the
users in such a manner that their anonymity of expression was assured.
A total of 2,167 were returned-a figure which serves as the base for
reporting percentages in the following analyses. : '

Library Users by Age Category

Age Category Percent of Users

12-18 years S 9.6
19-34 years . 24.8
35-54 years 25.8
55-65 years 18.3
Over 65 years 15.1
No Response : 6.

Total ' 100.0

Source: sSpindletop Research, Inc.

Library Users by Educational Level

Highest Education Attained ' Percent of Users

Grades 1 through 8 ' 2.2
Some High School ' 10.6
High school Graduate 21.2
.8ome College ' 29.0
College Graduate: ' ' 30.6
No Response : 6.4
Total ‘ _ 100.0

Source: -Spindletop Research, Inc.
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Library Users by Combined Annual Household Income

Income: Category Percent of Us
Under $3,000 5.1
$3,°00 to $5'°00 8.0
$5,001 to $10,000 27.7
$10,001 to $15,000 21.6
Over $15,000 16.0
Total . o | 100.0
Source: Spindletop Research, Inc.

" Library Users by Occupation
Occupation T Percent of User

Student ' - | 20.0
Housewife . 27.0
Retired ' 20.3
Salaried e - 32.7
Self~Employed - "15.3

Source: Spindletop Research, Inc.

ers

Residence of Libréry Users by Location and Duration

Location : Percent of Users

Within City Limits T 61.6
Outside City Limits 32.2
No Response L - 6.2
Total . 100.0
. . o Pefcent
Duration _ _ _ " At This Address In Florida
Less then one year ' . 12,5 4.5
One to five years 31. 20.3
Five to ten years . 19.3 15.6
More than ten years - 30.6 51.9
No Response ' 6.4 7.7
Total S 100.0 100.0
Source:‘Spindletop Researcq;tInc. - jlfil
S IR R -
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Digtance Traveled to Library by Flori&a Users

‘Distance

Less than one mile

Between one and three miles
Between three and five miles
More than five miles

Total

Source: Spindletop Research, Inc.

Frequency of Visits

Percent of Users

24.2
27.7
30.0
18.1 .

°100.0

Frequency

"Every Week

Every other week
Once a month

3 Less than monthly
I  First visit today

Tota;

Source: Spindletop Research, Inc.

by Library Users

Percent of Users

N

Alternative Libraries Attended by Library Users

Type of Library

. High School libraries
College libraries

Technical libraries
Other public libraries

fatal

Percent of Users

N
[-)) N = 00
s o o
= N b ~J =

w

" source: Spindletop Researcﬁ, Inc. .
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Purposé of Visits by Library Users

Purpose Percent of Users

-

Check out books 78.0
Return Books - 59.6
Browse 29.2
Study (using library materials) 24.7
Study (using personal materials) 7.5 :
Other 11.0

Source: Spindletop Research, Inc.

Materials Sought by Library Users |

Types of Materials _ Percent of Users
Adult Fiction _ © 51.9
Adult Non-Flctlon ‘ ) ' . 36.1
Magazines 14.6
Newspapers 9.2
Children's Books 11.0
- Reference Material 21.4
" Information on Specific Top;cs 33.0
Other ' 7.5

Source: 8pindletop Research, Inc.

bissatisfaction4§§p;essed by Library Users

. s ‘ Percent of
Dissatisfaction . ' Dissatisfied Users*

Did not have material sought 12.5
Material was checked out ' 4.4
Material not up to date 2.8 3
No response 1.2 i

*Respondents were asked to indicate which reason(s) applied to
them. In some cases more than one reason was applicable, con-
sequently the percentages do not add to 12 percent, the per-
centage of library users expressing dissatisfaction.

Source: Spindletop Research, Inc.
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Aruitoxt provided by Eric:
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APPENDIX. 5
ACADEMIC LIBRARY STATISTICS

HOURS SQUARE FEET PHOTO
N0, OF NO, OF LIBRARY NET USABLE  SEATING COPY
L1DRARY EACULTY OPEN. PLOOR GPACE  CAPACITY MACHINE
Banny CoLLEGE 1,167 101 81 63.296 663 Yes
Biscarne CoLLEGE 4oy 37 66 5.502 105 YES
Bagvanp Comsunity CoLLeGe 6.867 223 68 26,000 325 YES
Browanp ComeuniTy CoLLece 6.500 230 73 16,000 300 YES
CentraL FLORIDA Jr, CoLLEGE 1,505 9 72 6,560 134 Yes
Eptson Jr. COLLEGE 1,427 S0 74 18,704 384 ves
Endav-RepoLe AEronauT, Univ. 1,562 136 70 4,704 120 YES
“Fuomtoa A & M UntveasiTy 4,280 274 81 24,705 515 YES
FLoriDA ATLANTIC UniveErsiTY 4,457 2857 1M 54,000 485 YES
Frontoa Beacon CoLLkee 55 17 56 800 A O
Fuoripa CoLLEcE 450 28 70 13,680 150 YES
Fuortba InsT, oF TecHkoLogy 1.429 49 86 . 11,000 200 YES
FLorioa PresavTeriaw ColLece 1,000 70 1034 22,100 8" . YES
FLortva SouTHerN COLLEGE 1,468 93 86 35,135 470 YES
Fuomipa STATE UNiverstTy 17,252 1,589 106 2174668 2,180 YES
FLorioa Tecknorocicat Unty, 5,119 ' 234 87 N A, 200 YES
GuLr CoasT Jr, COLLEGE 1,490 871 63 10,865 210 YES
HiLssorouan Comunity CoLLece  3.800 67 76 2,940 30 NO
JacxsonviLLe UNIvERstTY 3,137 <150 - 78% 45,362 850 YEs
Lake Ciry Jr, COLLEGE AND
FoREST RANGER ScwooL 987* 93 7y 8.216 160 ™)
Lake Sunter Comwmmiry CoLLece 1,174 W 62 : 14,300 129 YES
ManaTee Jr, CoLLESE 2,315 90 65% 15,000 272 YES
ManvmounT CoLLEGE 375 34 88 NiA, 147 YES
flew CoLLEGE 509 46 75 8.419 125 YES
NorTH FLOrIDA Jr. CoLLEcE 1.600 75 60 . 8,000 250 YES
Nova UNivenstTy _ 3 15 69% 4,508 50 )
OraL00SA-WALTON Jr. COLLEGE 18757 771 62% - 2,176 276¢ ()
Pok Jr. CoLLece 3,803 140 6 14,150 320 YES
RouLins CoLLece . 2,819 117 9 33,857 407 YES
Sv. JoHNS VIANNEY SEMINARY 95 13 % 6.054 130 YES
S7. Jouns Rivea Jr, CoLLEGE 1,181 56 65 24,000 202 N
"¢, Leo CoLvece 1,200 - 70 68 . B3R 175 YEs
S1. PeverseurG JR, CoLLEGE --
ST, Peve Cawus 5.563 25 70 30,487 937 YES
CoeanwaTER Caspus 3,197 156 71% 35,059 540 YES
Santa Fe Jr. CoLece 3,8007 241 74 * 300 YES
SeNINOLE Jr. CoLLEGE 2,500 150 69 17,500 250 YES
Soutn FLorida Jr. CoLLEGE 870 . 55 60 4,154 64 YES
STate Untv, Svstem Exr. Lis, 22,238 NoA, 40 4,113 a-- NO
Sterson COLLEGE OF Law 470 1% 95 NoA, 150 Yes
TauLanassee ComuniTy CoLLEeE 2,100 81 103% 28,000 35 - YES
Untversity oF Miams 13,241* 1,19 105 - 186,000 2.000 ES
UniverssTy OF Noatw FLORIDA TO OPEN IN SEPTEMBER, 1972
Univeastry br Souts Flontoa 15,559 3 % 84,000 . 800 Yes
UNIverRsSITY OF TaMPA 2,400 91 75 40,000 460 YES
UniversiTy OF West FLORIDA 3,700 125 86 51,776 750 vES
_Vauencia Jr . CouLece 3,27 115 Ty 4,738 156 YES
1 rrBle
8 No recorde kept on eerial titlee in general oolleotion
2 Oroee equare feet ' .
¢ Erolueive of leoture Mall and lln'u"-c lad
$ Available at ancther center )
# Covernment dooumente
¢ In temporary quartere and solleotion mot ocentralieed .
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ACADEMIC LIBRARY STATISTICS = CONTINUED

Banry CoLLEGE

Brscavme CoLLese
Baevasp Communtty CoLLESE
Browarp ComauntTy CoLLEGE
CeatraL FLor1oA Jr. CoLLege
Ep1son Jr. CoLLEGE
Enaay-R1oDLE- AEronauT, UNtv.
Frontoa A & B Untversity
FLortoa ATLANTIC UNISERSITY

FLortoa Beacon CoLLece
FLortoa CoLLEcE

Fuontoa INSTITUTE OF TECHWOL.
FLorton PRESSYTERIAN CoLLEGE
FLorioa SoutHern CoLLecE
FLontDa STATE UNIVERSITY
Frontva TecH. UNIVERSITY
Gue Coast Ja, CoLLEGE

HiLLsaonouek Comwmtty CoLt.
JACKSONVILLE UNIVERSITY
Laxe City Jr. CoLLeee -

& FOREST RANGER SCHOOL
Laxe Sumren Communtty CoLLEce

MANATEE JR. CoLLEGE
Manvmount COLLEGE

New CoLLece

North FLonipa Jr. Colieee
Nova UNIverstTY
OxaLoosA-HaLTON Jr. CoLtece

~ Potx JR. -CoLLEGE

PoLLins CoLLEGE

ST, Jonw VIANNEY SEMIMARY

St. Jowws Rivem Jn. CouLtss

St. Leo CovrEce

St. Perensaung Jr, CoLLEcE
St. Peve Canrus
CLEARWATER CAMPUS

Santa Fi Jn. CoLLece

SentnoLe Jr. CotLece

Souti FLORIDA Jn, CotLEeE

State Untv. Svsvem Exr, Lis,

Sterson CoLLEce of Law

Tareamassee Comwmire CoLLEGE

Universtty or Bl

Untversity OF NoatH FLoRIDA
Unversiry or South FLontpa
Unsverstty oF Tanea

University oF West FLORIDA

vaLencia Jr. CoLLese

NOCSSND  REELE OF  FORNS OF
? _MICROFILN  _MICROTEXT
78,000 210 79
43,986 1634 -eeee-
42,702 4,205 ~ meeees
50,000 2,500 50
277,622 1,238 4,437
26,600 753 w7
15,119 w 7 %
196.205 6.039 2,058
267,910 7.356 82,411
10,000 N A. Ne A.
17,500 Ne Ad Ne As
50,143 e--ee- 128
90,000 6,000 18,250
118,000 T IR
872,025 33,870 373,597
71,843 2,726 20,000
26,913 1,207 -
" 17,000 ceem e
139,648 2,569 1,002
25,462 2,520 578
30,328 2545 emmee-
30,791 3,086
" 16,000 78 eemeee
56,301 1771 8,560
26,162 1,183 4,257
10,000 m 1,500
7.m 464 -
18,507 - 1207 3172
152,181 3,655 6,294
17,915 105 240
35,921 1 J—
46,074 3,051
55,048 1,480 130 .
63,863 R A—
32,000 L' J—
21,500 1,000 'y
15,277 e
44,628 SR —
61,000 50 100
2,228 1831 18
907,326 14,960 329,283

" T0 OPEN IN SEPTEMBER, 1972

71,118 10,333 55,214

107.000 3,600 500

24,470 7,500 150,000
21,380

314 SR

PERIODICAL
TITLES
BECRIYED

. 982
4
725
400
368
2%
150

2,230

3,558

No A
Ne A

300
1,100
5,647
2,070

20
-750

325
289

6,997

"m

L

2,115

42

NO. NON-

PERIODICAL
SERIAL
JITLE3

126
750

65¢
3,506
2,444

N. A,
N. A,

426

25

. 3,276
1,473
179

150

Y

200
187

206
1,500

33,100°

1,58
1,500

SUBLLE TP~ AUTckaTion PROVECTS

2
16
20
10
1n
2
10
9
39

NeA.

NeAv

35
2
130
Y
20

e rol

15

49
35

N_LIBRARY

IntTiaring Auto. CIRC,

PLANS FOR AUTO, CIRC.

Auto, CIRC.,ACQ.,ACCT,
SERIAL CONTROL

PERICDICAL HOLDINGS

AUTOMATED CIRCULATION

CoMp, BASED CAT., CIRC.

Cinc. Auto. (pLasTic 1D &
BK CARO W MULT.TR, FORM

Puor._loou coLL+(PIK)
PROGRAMMED MATERIAL

AUDIO OIAL ACCESS SYSTEM
AuDIO VISUAL HOLDINGS
SERIALS RECOROS

PER1ODICAL HOLDINGS

AcouisiTions
CURRENT PERIOOICAL SUB=
SCRIPTION LIST .

CircuLation As of 2/1/71 L

e X

Kest Fua.Unton List of
SERIALS

b

v e

At
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ACADEKIC LIBRARY STATISTICS = CONTINUED
LIBRARY INCOME LIBRARY
' . FUNDS FUNDS FUNDS
£RoH PARENT EROM FEDERAL FROM OTHER TOTAL INCOME $ALARIES WAGES BOOKS
Barny CoLLece . , 135.000 2,500  --ee-- 137,500  65.500 20,000  35.500
Biscavne CoLLece 49,302 - 10.726 1,005 61,123 25,718  6.800 20.279
: *BaevARD CoMMUNITY COLLEGE :
E BrowanD CommuniTy COLLEGE 207,186 1,228 oo 218,411 143,586 5,000 N. A
3 CenaaL FLORIDA Jr, COLLEGE 87.580 11,29 emee- 98,809 52,699 5,885  22.561
4 Eotson J. CoLLEsE 99,097 9,773 =eeee- 108.870 67121 7,273 - 11,389
! -4 Ensrv-RiDDLE AERoNAUTICAL UNiverstty  65.743 3317 e 69,120 32.156 8.709 25,100
£ FLonioa A & M UNIVERSITY 494,956 9,761  --=--- 504.717 261,194 16,836 174.217
) £ FLortoa ATLANTIC UNIVERSITY CoTu.e 46.420 4,09 785,539 347,290 u6.534 301.627
2 FroriDa Beacon CoLece N, A, N. A AL A N, A, 30
[ FLoripa CoLLece 30,850 2 veee= SomeeT 30,850 " 14.776 4,040 5,761
FLortpa INSTITUTE OF TECHNOLOGY 80.730 8.249 6,404 95,383 65,294 4,080  22.583
FLORIDA PRESBYTERIAN COLLEGE 131745 2,642 3,000 135,387  61.245 60,000  60.000
FLORIDA SOUTHERN COLLEGE 169,529 5.000 | ~----- 174,529 45,911 4,365  S2.1m
4 FLORIDA STATE UNIVERSITY 1,472,261 54,512 2,200 1,528,973 766.3un 98,486 544,942
FLORIDA TECHNOLOGICAL UNIVERSITY 581,726 11,864 3,588 597,178 201,921 26,544  283.8%0
Gur Coast Jr. CoLLEGE - 78,043 9,431 eeeee- 87.474 43,230 ° 29,500
HiLLssorouH ComuniTy CoLLEGE N. A, noA N. A N A NA NA NA
JacksonviLLe UNIVERsTTY 168,294 8,115  meeeee 176,409 100,193 7,226  47.604
Lake City Jr. CoLvece & s ' S
FoResT RAMGER SCHOOL 76,940 5.000 e 81.940 37.989  6.000  25.000 *
Lake Sumter CowmniTy COLLEGE . 69,687 8,632 2 omee- 78.319 32.783  6.116  24.074
Mamatee Jr. CotLece 142,041 5000  -e--- 47001 6144 566 2241
MARYMOUNT COLLEGE 3372 0 e R 33,742 21,768 ° 7.897
New CoLLEGE . 132,045 2 e 7T 132,945 65,245 11,500  45.000
NorTH FLORIDA- JR. COLLEGE 50,332 9,37 « ~mee 59,680 30.937 3.u17  23.33
* Nova UNIVERSITY 53.627 2.5 25,300 81,453 42,327 eeeee- 27.8%
OxaLo0SA-WALTON Jr. COLLEGE 159,812 12,888 e 172,710 113,551 11,879  33.9%
Poux Jr. CoLLEGE 130.909 2500  eemee- 133,409 76,369 S5.9u0  39.000
RotLins CoLLece 202,830 5,000 W eeeee- 207,830 89,494 29,728  79.588
ST, JOHN VIANNEY SEMINARY °NA 5.000 - 453 6,000 :
St. "Jouns River Jr. COLLEGE 68,950 1,050 meeeee 83.000 58.800 11300  7.000
St. Leo CoLiece 129,977 7.2u1 annans 137,168 80,370 1,500  39.88) :
- §r, PETERSBURG JR, COLLEGE ;
st. Pere Canpus, 212,181 %.58 - 238,767 137.522 7505  38.502
CLearwaTER CAMPUS 247,733 36,141 e 282.874 151,914 8,698  38.143
Santa Fe Jr. CoLLEGE N A : N.A, A, N A
SeminoLe Jr, CoLLEGE 117.782 7755 e 125,55 57.286 8.500  33.850 :
South"FLORIDA JR, COLLEGE 50,614 5.639 1,082 57,345 23,51 2.500  20.8%6 :
State University SvsTem Ext, Lisrary 86,602 - eemes  mwenes 86.602 55.116 539 20,000
SveTson CoLLEGE OF Law 75,000 2,500 3,500 81,000 20,800 8.000  44.700 :
TaLLanagsee ComwniTy CoLLece 200,831 59,006 . - 259,837 85,000 29.948  70.385
‘ UNIVERSITY OF Niant Loz 50,086 34914 1,576,423 817,58 u5.788  550.346 ¢
Untversity of NoRTH FLORIDA }
UnIversiTy of Souts FLORIDA 1,029,334 S, 49 e 1,074,083 482,640 27.825  4uS.6S7 j
UNIVERSITY OF TNPA 200.000 3.667 - 203.667 94.676 12,000 50,000
/i, UiiverstTy of West FLORIDA 603,021 7,342 1,823 612,186 220,223 14.376 320,642 i
o . Vauencia Jr, CouLece 122,607 8,801 23,926 15533 58,278 6.286  53.833 :
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ACADEMIC LIBRARY STATISTICS = CONTINUED

LiBRARY

Bary CoLLEGE

Biscavne CoLLEGE

Brevard Community CoLLEGE
Broward Commun1Ty COLLEGE
CentraL FLORTDA Jr. COLLEGE
Eotson Jr. CoLLese
EmprY-R1DDLE AERONAUT, UNIV,
Frortua A & M Untverstty
Fuorlua ATLA4TIC UNIVERSITY
Frorioa Beacon CoLLEGE
Fuoriba CoLLece

Froriua Institure of TecH,

FLorioa PRESBYTERIAN COLLESE

Forlua SoutHenn COLLEGE
FLORIDA STATE UNIVERSITY
Fuorioa TecH, Untv,
GuLr Coast JR, CoLLece
HiLLseorouGH CommuntTy CoLL.
JACKSONVILLE UNIVERSITY
Lake City Jr, CoLLece &
Forest RANGER ScHooL
Laxe Sumter Communtity Col,
Manatee Jr, CoLLEGE
MarvMount COLLEGE -
New CoLLEGE
iloaTH FLORIDA JR, CoLLEGE
HOvA UNIVERSITY
OxALOOSA-WALTON Jr. CoLLEGE
PoLk Jr, CoLLEGE
RoLLins JR. CoLLEGE
ST, JOHN VIANNEY SEMINARY
St. Jouns River Jr, CoLLEae
St. Leo CorLece
St. Peveassurc JR. CoLLEGE
St. Peve Canpus
CLEARWATER CAMPUS
Santa Fe Jr, CoLLece
SemtnoLe Jr. CouLEGE
SoutH FLoriDA Jr. CoLLEGE
State Untv, Svstem Ext, Lis,
StevsoN CoLLEGe OF Law
TaLLanassee Come, COLLEGE
UNIVERSITY OF MiaMI
UNIVERS 1TV OF NorTH FLORIDA
UNIVERS 1TV OF SoutH FLORIDA
UNIvers1TY oF Tampa -
UNtversiTy OF WesT FLORIDA
VALENCIA JR, CoLLEeeE

-

", 160

11,745

EYPEND i TURE
. TOTAL T exPENDED ON EXPENDED
LICRARY | [BRARY EQuUIP- TOTAL PER
MICROPORMS  AUDIOVISUAL  RINDING  MATERIAL  MATERIAL  HENT OTHER OPERATING STUDENT
500 1,000 5,000 41,500  30.1 8.426 2,074 137,500 117.8
5,936 U 185 2.4 43.2 2,017 174 61.123 151.3
N. A, N A M. A 46,25 21,2 23,600 | ----- 218,411 336.0
7.828 (inc.In mMicroF,) 600 30,989 3.4 7.953 1,283 98,809 655.5
1,700 7.500 400 20,989 19,3 10.610 2.817 108.870 762.9
100 eeeee  weee- 25,200  36.4 2,900 155 69,120 42,5 |
(INCLUDED IN BOOKS) 2,228 206,445 40.9 20,480 2 ----- 504,955 118.9
36,793 N A, 20,000 358420 49,4 12.000  27.624 779,868 175.0
N. A N. A, N. A, N. A NA.
.- 97 270 6.088  22.0 2,557 291 27,752 6167
R 2.701 %34 7.5 7.2%2 05 91,930 43,3
(INCLUDED IN B00KS) 3.500 63,500 33.1 7.000  e---- 101,745 191.7
4,868 4,967 5,245 67.182 38,5 6.903 10168 174,529 118.9
(INcLutp In Books) 64,071  €09,013 39,8 2 meem-- 55,134 1,528,973 886.2
14,000 11,450 10,478 319,908  S3.6 37,266 11,538 597,178 11,6
631 154 878 31,163 35, 12,981 100 87.474 587.0
N, A N A N A N. A _
1.500 3.232 5,006 7,342 © 32,5 11,648 --ee- 176,409 562.3
(incuupep v Books) 1500 26.500 32,4 9,953 1.298 81,740 828.1
5,057 2,018 1,509 32,658 417 4,314 2,448 78.319 667.1
3,592 2,216 530 28419 236 19,352 5,243 120,384 520.0
-e- 2,155 744 10.79% 32,0 1,178 eeee- 33,742 89,8
{incLupep IN BOOXS)  5.000 50.000 37.6 2,500 3,700 132,945 261.2
507 meee- 762 0606 41,7 729 eeees 59,689 373.0
(INCLUDED IN BOOKS) 2,500 30,326 37,2 3,500 5,300 81,453 1,293.0
1.400 1.600 3,000 39,95 23,1 1,735 5,550 172,710 921.1
3,500 2500 45000 334 7415 e 134.724 354,2
CincLopep W sooxs) 1702 TBL330 39,1  (we.iw o) 7278  207.830 731.2
(1NCLUDED IN BOOKS) 900 ~ 6,900 52.7 742 PR 13.100 1,378.9
700 1,200 . 2,900 10900 3131 1,100 1,000 83,000 702.8
1,360 2,100 2,000 45341 30 9,957 137.168 14,3
Gncoan AV) 34,204 1,869 475 312 17.005 2,250 238,768 429,2
10,941 30,657 3.2 8,673 206 31,299 7,290 282,874 884.8
NA NA N A N, A,
2,000 7197 2,000 45,047 357 14,400 1,049 126,282 505.1
500 1.150 829  23.265 453 2,022 emee- 51,348 590.2
see . mmmes oo 20000 230 @ ----- 10,947 86.602 38.9
(INCLUDED IN BOOKS) 1,300 46,000 56.8 5,000 1,200 81,000 172.3
8.000 20717 23100 100412 39,0 43,468  ----- 259,837 1237
{1nC. 10 BOOKS) ===-" 48,59  SB.M2 - 333 3,605 114,165 1,570,029 118.6
Cinc.tn sooks) N, A, 49.966 495623 6.1 54,870 14,025 1,074,983 69.0
{INCLUDED 1N BOOKS) 8.000 SB.NO 285 | meemes 38,991 203,667 848.9
(19 IN 300KS) 14,000 334,642 54.9 18,181 22,482 609,904 164.8
2,000 w928  S771 76538 493 2,487 155,334 482.8
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P:inted in the United States of America




