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ABSTRACT .
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MEMORANDUM

TO: . All Interested Parties
FROM: Jack M. ATyler, Director of Libraries

SUBJECT: Delaware Division of Libraries’ Long-Range Program

The following document represents Delaware's Long-Range planning through fiscal year
1977. It is a culmination of six (6) months intensive study with significant regard to
input from other libraries and library-related agencies, covering the needs of libraries
within the State.

The document is not bound for two reasons: (l)leconomy; (2) production time. Perhaps
in the future we will be able to bind document additions as they occur.

P_leosé note there is a printer error within the order of pages of Survey 05-72.
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d. Delaware Library Association, Committee on Development.
e. Delaware Library Trustees Association, Executive Board.

Resource Groups.

a. Same as the referenced task groups.

b. Delaware Education Association.
Numerous other related professional and technical associations based in
Deiaware and considered users or sponsors of libraries.

Renewal Process. A timetable of periodic review ‘of the Long-range Program,

as a plan of action, is established. Forces impacting upon this proposed time-
table are considered and charted. (See attachment #3)

Il.  Library Planning Setting

A. Delaware Division of Libraries (General Constraints)

1. Government Reorganization 1970

In 1970, the Delaware General Assembly authorized the Executive Branch of
Delaware State Government to reorganize approximately 150 relatively autonomous

commissions and boards into 10 Cabinet Departments and 4 staff offices. (figure #1).

The only governmental mass not reorganized in that year was the Department of

Public Instruction.
Each reorganized commission or board, with few exceptions, was abolished and
reappointed as an advisory body to the agency formerly managed by it. The Library

Commission became the Council on Libraries consisting of 10 members appointed by

the Governor.
The State Library was administratively relocated from the general sphere of
“education" to that of the Department of Community Affairs and Economic Development

and.renamed, Division of Libraries. .(ffigure #2) Its chief ¢ministrative officer,

(4




STATE OF DELAWARE

PLANNING FOR STATEWIDE LIBRARY DEVELOPMENT
l. Introduction

A. Purpose of the Program

To outline a process of planned action, impacting upon an expressed state of
iibrary affairs in Delaware, which will optimally achieve desirable change(s)
among Delaware's totcl library community.

B. Preparation process of the Long-range Program

1. _OM The Division of Libraries' staff has, in consultation with the éommissioners,
prepared a Long-range Program providing for an orderly library planning and
evaluation process in Delaware. An outline of the preparation process is attached.
(See atfach;nen_f #1)

2. Preliminary Data. ‘An inventory of all existing data resources has been performed

and will be a continuing process to determine known and unknown sources of
available planning data; e. g., political and geographical constraints, demography
of the planning and programming area, time frame for program preparation, time
frame for program review and renewal, task groups, etc. (See attachment #2)
Statistics gatheri‘ng will continue. during the entire process of program development,
review and updating.

1

3. Task Groups. .

a. Delaware Division of Libraries Correlation Committee (Professional Librarian

Staff).

b. Delaware Library Association, Executive Board.

c. Delaware Council on Libraries (State Advisory .Council).
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Director of Libraries, is now appointed by the Secretary, Department

of Community Affairs and Economic Development, subject to the approval or consent

of the Governor. While these administrative arrangements here described appear

to be politically vulnerable, it seems not, fo be the case. Furthermore, ir comparison
to the managerial commission form of administration prior to 1970, the present
structure seems highly preferable,

Political and Physical Boundaries.

a. The State of Delaware shares the Delmarva Peninsula wi th Maryland to the
west and Virginia to the scuth, Its northern border, the great quarter circle,
was established in colonial times and is its border with Pennsylvania, The
State is approximately 100 miles long and 40 miles wide and can be traversed
lengthwise in about two (2) hours by motor vehicle. Though the State is narrow,
crossing its width is more difficult and time consuming because of the lack of
significont direct route highways.,

Delaware is divided into three (3) counties, Kent, New Castle and Sussex.
New Castle County is the most densly populated with 385,856 persons (1970
census). The Ial;gesf city in Delaware is Wilmington (New Castle County) which
has a population equal to the entire southernmost couity of Sussex, 80,356, Kent
County has about 1,000 more inhabitants than its sistar county of Sussex.

Library service in Delaware is geographically organized on a school district
basis of which there are presently 23. (figure #3) Of these 23 districts, library
commissions have been organized in i2. Out of the 12, 7 1/3 have held
successful referenda permitting the collection of taxes in suppg'r; of library

service and operation at the "local" level. In other words, a bare majority
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Sumury Sheet for Schcol Districty

$chool
District
Code ¢4

(1]
02
03
04
05
06
07 -
08
0y
10
n
12
3

14

13
1
17
18
9
20
21
22
23
24
23
26
a

Nomo of School District

Cleymont

Alfred 1, DuPont

Alexis 1, Dufont

Hount Plessant

Wi imington

Conred

Morshal 1 ton-HcKesn

Stentoa

De Lo Warr

liow Costio-Gunnlng Budforg
Nuvark

Appoquinimink

Smyrne

Capltol School District
Cu'ul; Rodney School District
Lako Forest School District
Miiford School Districe
Woadbridgo Efementsry School
Caps Henlopon School District
Indlen River School District
Seaford Schooi District

Leurel School Districe

" Deimar

Sussex County Vo-tech School District
lew Castle County Vo-fsch School District
Kent County Yo-tech School District

‘Newsrk School District

® Copacities for this school are totellsd In
identitied schooi's calculetions

MK = oppranimate luotl_on known
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of sclol districts have public libraries, and only half of these receive public

N,

~

monies foi their support.

New Castle County has established o quasi-metro library system which is
anattempt to compensate for non-organized school district public library
commissions within the county., A countywide library tax is collected for support
of this Iibrar); system. This causes considerable inequity (double taxation) in two
(2) school districts within the same political boundaries, because of the collection
of a second library tax from the same 'taxpayer.

The 1970 census collection districts are not coterminous with established
school district boundaries. Therefore,; the Division of Libraries uses the Census
County Division and Enumeration Districts where necessary to calculate funding
of library proiects'on a federal ba'sis. (Figure #4) So far, this approach has
proven to be valid, and hopefully, proposed library legislation will ease what
appears fo be a complicated approach to funding of library service in Delaware.

Principal physical boundaries impacting upon Delaware's inhabitants are the
costal zones and principal inland waterways. Much of Delaware is extremely |
low in altitude and is either affected by tidal flows or casual water from excess
rainfall. The great Delaware-Chesapeake Canal separates peninsula ‘inhabitants

sociologically, physically, and ideologically.

3. Current Statewide Library Resources and Programs.

a.

¢ .5

Resources
Library statistics for the fiscal reporting period ending June 30, 1971, indicate
public library resources; viz., manpower, materiel space, and time, currently

available to the inhabitants of Delaware. (figure ¥5)

_— " 16




U Ny e e L

. NELAWARE'S POPULATION COUNT
1970 Cansus

SUDDIVISIONS & 1. . T'ORATED PLACES

TOTAL STATE |

1970 $48,104
1960 446,292
% Gain 2.8
NEW CASTLE
_counNTy
1970 385,858
[ LTY)) 307,446
" Cain 5.5
KENT
CoNptTYy
1970 81,0892
1960 65.651
% Gain 247
NSy

rotlty

1970 80,356
1260 73,195
% Gain 9.8
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DISTRICT PUBLIC LIBRARY
Statistical Report

Fiscal Year Ending June 30, 1971
Resources

| Manpower _Collection ___Time Space
Irems items items Popula-  Hrs. Floor Area Reader Shelving

Public Libraries F.T, P.T. | Added Withdrawn Toial tion (b) Open Sq. Ft. Siations Ln. Ft.

Kent County 81,892
Copital 5 12 4,057 214 36,547 | 32,108(b) 58 11,317 104 4,285

Smyrna 1 166 9%  7,370| 12,658(b) 3 I .
TOTAL T3 4,225 310 43,9171 44,76616) &1 17,317 T04 4,285

New Castle County 385, 856
Appoquinimink 1,270 9 17,730 7,738(b) 30 3,225 34 2,329
Appoquinimink () 718) % . (5,938) - (15) (693) (2) (579)
Odessa (a) . . (552) (=) (11,792) - (15) (2,532) (1,750
Claymont 779 15 14,466 6,584(b) 5 - _—
New Castle-Gun. Bed. . 1,225 392 18,205 | 22,507 (b) 39 . 6,880 2,000
Newark 4,496 1,592 26,980 | 73,352(b) 61 4,544 3,189
New Castle County &
Wilmirgton Institute 4,098 - (d) 442,481 | 274,000 (b) 69 : - . —
TOTAL 11,868 2,008 519,862 | 384, 181 (bR04 14,64 7,518

‘ex County o 80,356 i :
“ape Henlopen 1,768 1,153 27,875 18,525{b) 34 4,012 9,491
Lewes (a) : : (565) (0) (9,445) - (12) (1,012) (6,565)
Miltor (a) (511)  (442) (10,119) - (10) (700) (1,035)
Rehoboth (o' 6920 71y 8,31 - (12)(c)|  (2,300) . (1,891)
Delmar 802 30 8,328 2,618(b) 8% 2,200 1,175
Indian River 981 69 19,293 | 22,605 (b) 24 1,778 2,566
Fo kford (@) (181 (0)  (4,626) - (10) (400) (571)
. >town (3} . (285! 0 (6,127 - (8 (378) (645)
. syville (@ (515 (69) (8,540 - (6) (1,000) (1,350)
le 3 1,104 126  -23,164 | 10,512 (b) 60 5,400 © 3,500
K or 8 1,321 23,686 | 7,890(b) 18 4,600 4,700
Seaford 3 m 1,18 22,021 ! 14,594 (b)383 4,500 3,128
Woodbridge 13 1 1.0% 19,956 5,902 (b* 10 1,874 . 1,420
TOTAL 3 il .83l 4L T 35046z - 24,364 25,980

: -
GRAND TOTAL 1o & 124,33 T IE. 1.2 348,106 45¢ 49,330 37,783

(o) Figures in porentheses cre for information cnly. A!' zre incinze ir cco 3 g 5o c* totals. m
(b) Estimate for school districtis: servicec, basea on 1570 censu:.  (d), Report incomplete,

e} Winter hours shown. Summer nours tora! 24 per week. Figure #5 «

1C
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b. Programs

Academic, public school, special, institutional, handicapped, public and

!
private library programs are available to Delawareans. The Division of Libraries

consistently fosters interlibrary cooperation among these groups, even beyond the |
political boundaries of the State. Library programs directed toward specific
clienteles are not unique to Delaware; however, methods and techniques for
reaching them are not as viable or inovative as they might be, .Circulation and
public. participation in library sponsored activities, e. g., story hours, film
presentations, discussion groups, etc., are displayed in figure #6.

4, Populatisns affected by and offecting Division of Libraries' planning.

a. Clients (Actual and Po.tential)

The Delaware Library Planning and Evaluation Model (attachment 1y, expresses
clientele who are expected to be affected by State Library Agency planning. They
are also expected to be contributors to that planning.

Cc'msﬁtuen.‘s |

Professional and Lay Organizations
Professional organizations impacting upon comprehensive library planning in
Delaware cre:

Delaware Library Association

Delaware Library Trustees Association
Local School District Library Commissions
Delaware School Library Association
Delaware Council on Libraries

Delaware Education Association
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~ DISTRICT PUBLIC LIBRARY

Statistical Report

Fiscal Year Ending June 30, 1971

T

Public Libraries

< Program

Circulation

Activities

Total /hr. /vol.  /eap.

Spnsrd.  Atind.

Kent County
Capital
Smyrma

TOTAL

New Castle County

Appoquinimink
Appoquinimink (o)
Odessa (a)

Claymont

New Castle-Gun. Bed.

Newark

New Castle County &
Wilmington Institute

TOTAL

Sussex County
Cape Henlopen
Lewes (a)
Milton (o)
Rehoboth (a)
Delmar .
Indian River
Frankford (a)
Georgetown (a)
Selbyvilie (a)
Laurel
Milford
Secford
Woodbridge
TOTAL
GRAND TOTAL

(o) Figures in parentheses are for information only. All are included in school district totals,

101,437 34 2.78 3.16 69 1,169
4,208 27 .57 .33 - -
105,645 &1 3.35 4. &9 1,189
14,636 9 .83 1.89 57 319
(10,972) (14) (1.84) - (1 (319)
(3,664) (5) (.31) - (46) (=)
16,419 63 1.14 2.49 0 0
67,779 33 3.72 3.01 54 5,611
140,428 44 5.20 1.9 88 1,450
879,918 245 1.99 3.21 353 7,258
5 4,6
39,367 22 1.41 2.08 30 - 450
(9,800) (16) (1.04) = (5) (50)
(10,336) ' (20) (1.02) - (0) (0)
(19,231) (31) (2.31) - (25) (400)
13,571 31 1.63 5.18 31 665
22,030 18 1.14 .97 22 12
(3,034) (6) (.66) - (0) (0
(9,679) (23) (1.58) - (0) (0)
(9,317) (30) (1.09) - (22) (112)
46,877 15 2.02 4.46 74 1,400
43,118 46 1.82 5.46 20 115
45,383 23 2.06 3.11 8 240
| 28,710 55 1.44 4.86 10 50
[ 239,056 210 11.52 26.12 195 3,032
| 1,463,881 665 25.06 42.12 | 816 18,839

(b) Estimate for school district(s) serviced, bosed on 1970 census.

(c) Winter hours shown. Summer hours total 26 per week.

Q
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- Local Friends of Libraries Groups

Various "Consumers of Service" organizations. declared and undeclared

5. |Institutions meeting the information needs of Delaware

a. There are many information resource agencies, formally and informally committed

to meeting the informational needs of the inhabitants of Delaware. ‘A network
linking these information sbppliers together, thereby raising the potential of
satisfying a greater number of "consumers" has been established. (figure #7)
Institutions listed ln figure #7 affect the Division of Libraries planning process
in varying degrees. Public institutions are obliged to give statewide access f.o
the limit permitted by Delaware Library Law. In some cases an institution's local
policies provide an "open door" access; beyond its prifnar){ clientele, however,
elsewhere the door is not so open. |

Private institutions are another matter. While these entities do not directly
impact upon Division of Libraries' planning any more than the Division of Libraries'
planning impacts upon them, a spirit of cooperation is maintained among almost
all parties; and the informational needs of Delaware inhabitants, to a large degree,
are being currently satisfied. Any long-range planning which presumes greater
access to publicly or privately owned information resources will of necessity require

an atmosphere of trust and cooperation, including the reimbursment of primary

suppliers of information equal to their reasonable and equitable demands.

6. Non-library institutions affecting library use.

There are three (3) general classifications of non-library institutions within Delaware

that offect the use of libraries in the State considerably. They are the welfare agencies

(Department of Health and Social Séwic’es), health agencies (Department of Health and
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10.

- 11,

12,

13.

14,
15.
16.

17,

18.

19,

L2 B

DELAWARE INFORMATION RESOURCES

Atlas Chemical Industries, Inc.
Atlas Library

Atlas Chemical Industries, Inc.

- Chemical Engineering Library

Brandywine Junior College
Titus C. Geesey Library

Division of Libraries

Delaware University .
Hugh M. Morris Library . “

Delaware Academy of Medicine

duPont, Alfred 1., Instituie of the Nemours Foundation Library
duPont de Nemours, E. 1., and Company

duPont de Nemours, . 1., and Company

Haskell Laboratory for Toxicology and Industrial Medicine

duPont de Nemours, E, 1., and Compﬁny
Jackson Laboratory Library '

duPont de Nemours, E. I., and Company
Stine Laboratory Library

duPont de Nemours, E. I., and Company
Technical Library

Textile Research Laboratory Branch, Chestnut Run

. Christina Laboratory Branch

Newport Development Laboratory Branch
Louviers Branch

duPont de Nemours, E. I., and Company
Textile Fibers Department, Pioneering Research Library

Eleutherian Mills Historical Library

- Hercules Incorporated Library

oA

Figure #7
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20.

21,

22.

23.

24,

25.

26.

27.

Hercules Ince:; wrated. Technical Information Civision,

Research Centu. Library

Historical Society of Delaware

Riverside Hospital Library

Tidewater Oil Company
Delaware Refinery Technical Library

United States. Veterans Administration Hospital Library

Wilmington Institute Free Library and
New Castle County Free Library

Wilmington Society of the Fine Arts

Winterthur, Henry Francis duPont, Museum Library

Figure #7
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: Social Services), and edueation (Department of Pblic Instruction). (figure #1) Each

of these three (3) classifiable institutions affect g large segment of Delaware population
and in some cases maintain absolute control over that segments access to Iibran;y service.
Without a doubt,

planning by either the library community or the health and social

. . . . - . . 2
service and education community must be coordinated and approached in such a fashion !

that the "consumer" does not Jose out.

7. Statewide Library Constraints. ‘

a. Economic and political

Earlier, the plan reviewed the methods by which local authority is empowered to

organize and fund public library service in Delaware. The discussion now turns to

the constraints, apparent and hidden, for library service in the State. ' _ J

(1) Political boundaries delineating public library service areas are presently o
coterminous with school districts. As mentioned earlier, there are 23 school

districts of which 12 have public library commissions, and of these only 6 are

authorized "local" tax monies for their suppor-t. Therefore, political boundaries
impact considerably upon the public library commission's service area vis a vis
taxing or financial support areas. -

1 (2) Financial boundaries are political boundaries. To carry this concept even
further, it also happens that the local school board is the taxing authority as
well as the manager of "special elections" to determine whether there shall

be public library commissions or not. Hence, barely 50% of the State has

school district public library commissions, and only half of those are authorized

taxation for operational expenses.
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b, ' Real Resources

(1) Personnel ~ Uniquely, Delaware is also basking in the warmth of a flooded

library personnel market. ‘Unf.orrunarely, this personnel potential can only be
tapped by the more affluenr library cgency, which by the most part already
has a sufficient or suppra-sufficient work force on board.

Of the twelve (12) public library comtﬁissions in Delaware, two (2) have
professional ly trained librarians. The' remaining ten (10) employ personnel

ranging from the unskilled to the para-librarian.

(2) Commissioners - Delaware Library Law permits managerial trustees. The _ :

trustee (C&mmissioner) is authorized reappointment up to fifteen years;
therefore, the only persons with tenure around the state's public libraries
are commissioners, who szlect the libraries total re.ources; manpower,

informational, recreational, spatial and operational,

(3) Physical facilil’ies - It seems inconéisl'enl' bul' Delaware has managed to
.- over-provide ||brary service ouflets, presumably because public library .
commissions can be established by donations and/or guarantee any time

five (5) or more quallfied ele'cl'ors (domucule wi l'hln a given school district)

pehhon for l'he esrabllshmenl’ of a free publlc llbrary which i is guaranl’eed a
Ievel of flnancml supporr equal toa formula speclf’ed by Stafe Law. (f’gure tg)

B. D|V|s|on oF lerarles organlzahon (Specuf’c Conrralnts)

1. Decusuon makers wnl'hln l'he DlVlSlOﬂ of lerarles (f'gure #9)

Decuslon maker - Iegal aurhorlty

b_. Deuslon makers delegal’ed aul'horll'y




DELAWARE CODE 14
PART IV
LIBRARIES

CHAPTER 71. FREE PUBLIC LIBRARIES

SUBCHAPTER II. DISTRICT LIBRARIES

§ 7123, Esfablishmenl and maintenance of free publlc library

Any School District in this State rna>; esfablish and maintain a free pablic librar);, with or
without reading room, provided either, that euch establishment be approved at an election as
provided in this chapter, or that funds for the maintenance and eupporf of the library be donated
or guaranteed as provided in section 7135 of this title. As amended 54 Del. Laws, Ch. 202;

8§ 2, eff. Dec. 23, 1963.

§ 7135. Eslablishm_enf of library,; donation or guarantee
Whenever any Board shall Be guaranteed, for the maintenance and support of a free public

library in such school diefricf( a sum equal to the minimum amount required to be raised by a
district of its class under section 7129 of lhis fifle, for one yeor, the Board of such district shall
declare a free publlc llbrary to be esfabllshed therein, and shall petition the resident Judge of
the SUpel'IOl' Courf of the Sfafe of Delaware for the counry in which such School District is located
fo aopomt a dlsfrlcf llbrary commlsswn as provsded in sechon 7136 of this hfle. Such guarantee
may be by gift- or devuse of money or securmes, or ofher valuable properfy,. or by subscrlphon llSl'S,
or by ofher plan approved by fhe Departmenf of Communlty Affalrs and Economlc Developmenf
provided that fhe grnranfee has fhe sanchon of fhe Departmenf | |

 As amended 54 Del Laws, Ch 202 s 2 eff. Dec. 23 1963 57 Det. Laws, Ch. 679, § 6C,
eff, July 7, 1970 |

"""h



" District be a district of the second class; and not less than $250 nor more than $5,000 if the School

o TN AR TR RS i it e e c e me e e

§ 7129. Taxation to establish and maintain libraries

(a)  If at any election, _fheA qualified eiecfors shall, in the manner provided in this subchapter,
declare in favor of the establishment of a free. library in the School District, the Board of the School
District in which the election was héld shall levy and raise by taxction, in each year, for the purpose
of the establishment of such a llbrary therein, and for the maintenance, increase and support of the
library, such sum of money as the District Library Commission of the disfricf shall certify to the Board
as proper or necessary for the expense§ of the library for the year in which such sum is to be levied and

raised, provided that the sum so certified sha!l be not less than $1,000 nor more that $65,000 if the

School District be a dlsl'l'lcl' of the f‘rsf closs, not less than $500 nor more than $10,000 if the School

District be a district of the third class. The class to which the School District belongs sholil be
determined by the classification as set forth in section 7124 of this title.

| (b)  All sums authorized to Be levied and raised by féxotion under this chapter shall be levied,
raised and collected as provided in this chapter. As amended 51 Del. Laws, Ch. 127, § 1, eff.

J;me 5, 1957; 54 Del . Laws, Ch. 202, § 2, eff. Dec. 23, 1963; 56 Del. Laws, Ch. 166, eff.

Dec. 26, 1967.
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' 2. Decision Makers outside the Division of Libraries.

Decision makers in State Government affecting library planning. (figure #10)
In addition to those illustrated in figure #10 and related as state governmenfal
entities, are all agencies attached to bodies of higher educati.on, viz., Univer-
sity of Delaware, Delaware State College, Delaware Technical and Community
Colleges, etc. The Legislative Branch pf. State Government makes decisions
fhfough the General Assembly,
Other than state government decision makers affecti ng library planning
include:
Delaware Library Association
Delaware Library Trustees Association
Delaware Council on Libraries

Delaware Education Association

3. Decision makers with veto power over libraries and/or library planning.

il

State Government

(1) Division of Libraries (figure #10)

(2) School Libraries would be affected by decision makers at the local

school level by faculty and principal; school district level, by
superintendent and school board officials; and at the state level, by
the School Library Specialist, Superintendent of Public Schools, and

State School Board officials.

(3) Academic libraries would be affected in their library plc;nnfng by their
respective faculty committees regarding liBrary services, student
| ossoc_ia_l'i;n, a li.'b.rary dommiffee'froiﬁ the administrﬁﬁon, President of
- of the institution, and board of regents of governing counci- és the

case may be.
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(4) Special libraries, that is, those of subject specialty attached to various

divisions of State Government follow their line of authority (political

| veto) from their point of esrablishrﬁént fhroUgh the division director
and department director to the Gover nor. (figure #10)

(5) Public library service to institutionalized populations are ceptered
entirely in two (2) state elements; viz, . the Department of Health
and Social Services and the Division of Libraries. In figure #10
these library services are offered by each element marked *.
b.  Public Libraries |

(1) School District Library Commission

Two (2) authorities are established to administer the affairs of
school district public libraries, these being the Division of Libraries

and the respective school district public library commissions. Plans
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for the development of these libraries are subject to being acted upon

by the Division of Libraries and the Schoo! District Public Library
Commission respectively.
(2) County Library
Under present public library organization in Delaware, New
Castle County provides public library service to areas not served by &
school district public library com'missions.* The library system is v
administered under contract by the Wilmington Institute Free Library. i’ _

The institute is.supposedly advised by the New Castle County Council
which is the legally constituted authority to collect taxes for library

support and to contract for the administrative gervices it presently receives.

(3) Private Libraries

There are three (3) privately endowed libraries which offer service

T : - : B - |
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to a specified public; viz., the Wilmington Institute Free Library and the

the New Castle County Free Library and the Corbit-Odessa Library. Each

T

of these libraries is managed by an appointed board which is essentially

perpetual . Any library planning done by these libraries is subject to the

DL A ML aTa
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boards as expressed and ultimately to the trusts or administrators of the

trusts which endowed these libraries.

(4) Division of Libraries' staff roles and relationships.

(a) Planner and evaluator

These two (2) positions usually center in the same person. The

Division of Libraries' staff is not large enough to sustain total

specialization beyond a kind of library or clientele served. There

are no planners, evaluators per se; Bureau Manager, Branch Manager,
. or Library Consultant are both planner and evaluator.

Planner and decision maker

e S R A S S R AN b LRt 0

Nearly the same logic applies for the planner and decision maker

as it does for planner and evaluator, with one (1) modification. The
final decision or legal decision ‘maker is the Director of Libraries.

All program planning and evaluation must be justified at this point,

The Correlation Committee assists the Director in this task by regularly

7

providing input during the planning sequence to prevent impractical or

unjustified programming contrary to the goals of the Division of Libraries.

Evaluator and decision maker R

The Correlation Committee assists the decision maker directy as

they do the evaluator, und as they do the planner. Each is on the

same level and fills any one of the roles simultaneously. The Director

32
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of Libraries is the Chairman of this Committee; therefore, there

is one to one contact with planner and evaluator at any time,

. Assessinggelaware Library Needs

A. Surv_eys ~ Past
- 1. Delaware Library Association - Long- Range Planning Committee. The Public

Libraries of Delaware. Delaware, 1962.

Humphry and Humphry. Library Service in Delaware. New York, 1966.

Fels Insti fufe of Local and State Governmenf - Government Sfudles Center.

Library Service for the Physically Hand|capped in Delaware, Pennsylvania,

- 1967.

4, Fels Institute of Local and State Government - Government Studies Center.

State Institution Library Services in Delaware. Pennsyivania, 1968,

5. Frank A, Schneider. Delaware Library Survey. Delaware. 1969,

6. Humphry and Humphry. A Feasibility Study for a Regional Library Center in

Southern Delaware. New York, 1969.

B. Surveys - Past Credubuhl’y

1. The first published survey of p'ub'ic library service in Delaware was that sponsored
by the Delaware Library‘Associaﬁon in the spring of 1962. The Long Range
Committee of D.L.A., Dr. John M. Dawson, Chairman, clearly noted the problems

and needs of Delaware public libraries. It cited library service sfanddrds and

showed the State's woeful lack in havmg met none of the standards so cnted
Perhaps fhe reporf can best be descrlbed as a "balance sheet" of publlc library
. effort, 1962, incl udlng a comparlson to national standards of service cmd an
.‘lndlctment of fhe State' s failure to adequafely provide library service for the

o _  general publlc. SOme_ three (3) recommendations for improved change were

33
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articulated in the report, punctuated by a call to consolidate a multiplicity

of public library agencies into'essentially two (2) éysfems, one (1) for New Castle
County and one (1) for Kent and Sussex Counties. The survey focused attention
on the differences between Delaware and the nation in terms of library statute,
The Committee's "First Steps" were implemented, but to no avail, for consolidation
became regarded as a threat to autonomy and local control, al | too dear o the
Delaware heart.

The Humphry brothers, John and James » were later engaged to conduct a more
formal and "outside" viewing of Delaware library service. It was thought

their product would be more palatable. After several months of investagation of
librarians, trustees, and statistical worksheel’s} essentially the same theme was

sounded as came from D,L.A. in 1962, While the survey was more specific in

recommendation and implementation procedure, it still callled for consolidation,

but in such a way as to profécl’ closeiy guarded local autonomy. The Humphrys
also recommended the establishment of regional resource centers, one for each
of the three (3) counties. Unfortuately, many .have felt that additional adminis-
trative layering and the capitalization involved in the Humphry proposal all
worked together to defeat a potentially sound and functional system to improve
library service:.

The. Fels studies of handicapped and insHitutional Ifbrary service were professionally

prepal:ed and essentially became the foundation of L.S.C.A., Title IV-A and

IV=B planning at the State level. The surveys were contracted for by the Library

Commission for the State of Delaware and were designed to directly impact on

services sponsored by the State at the State level. Both surveys bore marks of

classically, well organized investigations with sound proposals for action by the.

-3
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4. Frank A, Schneider, in asplendid attemp} to document the serious plight of

Delaware public libraries, proviaed the third survey of the 1960's. ~His

B i e T

published document was not widely circulated; nonetheless, it was professionally

prepared, expressed the failings of the Delaware library establishment, and

proposed plansible corrective measures from many angles, especially legislative.

PSSP FREOR S0

Unfdrfunately, the survey did not involve enough outsiders to corroborate his

observations, however true; and therefore the survey languishes with its

predecessors.

S rmate e ol K5 2

5. Humphry and Humphry, in their feasibility study of a regional library in
GeorgefOWn the most recent of the several surveys already cited, elaborated

on the regional library concept in the contest of Sussex County. Their effort

S T T A AP P 34
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was well executed, but untimely. It added no new or alternative solutions

7 -

to an already troublesome conflict between those "fore" and those "against"

consolidation of public libraries.’

IO RET R SN S

T I A




C. Surveys - Present (needs assessment)

Several surveys are in the planning stages. They will follow a course

~y

compatible to the plan described in attachment #1 » Delaware Planning and

.Eval uation Model. |

At the preparation of this Long Rangg Program, only five (5) significant surveys
had been completed. The section following, "Needs" Prioriﬁes - Criteria, displays

the results of each of the five (5) surveys.

"Needs" Priorities - Criteria

The priority for addressing expressed needs, i.e., 'giving attention to
each for proposed program implementation, is established and noted in the
left hand column opposite each expressed need. Criteria used in identifying
“first, second, or third" priority needs are as follows:

1. First Priority (1)

© a. s the frequency of expressed need high?

b.  Does the statement explicitly express urgency ?
c. Could the expressed need be satisfied by a currently functioning

program ?

d. Will solution of expressed need require little, if any, increase. of

manpower, materiel,-and/or facilities?:

e. Is the need a marketable concern?

f.  Will satisfying the need produce substantial, quantifiable changes?
g. ' Is the expressed need a specific Io.cal, state, or federal priority ?

h.  Will satisfaction of the need produce substantial, qualifiable changes?

2.  Second Priority (2)

a. Isthe frequency of expressed need low? |
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b. Does the needs statement express only maréinal urgency.in finding
resolution? |

c. Can the expressed need be partially satisfied by an "on-going"
program?

d. Wwill solgfion of the expressed need require moderate increases in
manpower, materiel, and/or facilities?

e. s the need a possiblé, marketable concern?

f.  Will sc:.ﬁsfacfion of the need produce only marginal, quantifiable
changes?

g. Is the need relatable to a local, state or federal priority?

h. Will satisfaction of the need produce only marginal, qﬁalifiablé
changes?

Third Priority (3)

a. s there no frequency of expressed need, i.e., only one expression?

b. Is there no expression of u}gency whatsoever connected to satisfaction
of fhe need? - |

c. ‘W‘ii:l an entirely new program, or total redirection of program be
required b satisfy need?

d. Will solution of.l'he expressed need require expansive increasés in
manp§wer, materiel, and/or facilities? | .

e. I; the need an impossible marketable concern?

foowill sqﬂsfacﬁori of the need produce no quantifiable changes?

g. s the need totally unrelated to éxéressed local.,_ '..;fal'e,‘ or fede.i.'al priorifiés?

Will satisfaction of fhe need produce no qualifiable changes?

O
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- SURVEY 01-72

Date of Survey: March, 1972 .
Investigator: Delaware Division of Libraries X
Groups Surveyed: Delaware Council on Libraries

Sampling Technique:  Questionnaire

Instrumentation: See Fiéure #11

Respondent Profile:

Potential Actual ‘ Percentage
Respondents Respondents Responding Not Responding

Total !l 8 73% 27%
Professional Librarians 5 -3 ‘ 60% 40%
Library Users - - . 3 3 IFCAJO% 0% . _‘
Other: Trustees/Administrators 3 : 2 66% B 34%. 1

Special Instructions:

1. Invited to sign -name.
2, Do not collaborate. Think
3. Responses due within 10 days.
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Priority
Rank

2
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LIBRARY NEEDS SURVEY 01-72

COUNCIL ON LIBRARIES

Response Data

WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

].

' 2,

10,

1.

12.

13.

Give much attention to local planning at the State level because most lower

elements in the State structure are apt to be quite slow to respond to changing
needs and conditions. (1972) -~

Extend the involvement of the Division of Libraries to include all libraries in
the Stote =~ School, College, University, Special Libraries. (ASAP)

Give serious consideration to computer access to library information holdings
and electronic transmission of individual documents by facimile. (1977)

Give positive emphasis to providing ample and suitable services to the very
poor, poorly educated, aged, foreign speaking, significant ethnic groups, efc.
(1972-73) (2) ' :

Support by all libraries of the proposed library law. (ASAP) (2)

All libraries in the State to publicize their facilities and services f6 their
local communities. (Yesterday) (2) -

Form countywide and statewide laymen's groups to think and act constructively
with respect to public libraries (maybe an Association of Friends of Local
Libraries). (1972) (2)

Parking space convenient to a library is a very important factor in its degree of
use. Whatever can be done to provide this will be a good use of the funds.

Suggest placard, or some sort nf sign, be posted in the store window nearest to
bookmobile stops, indicating dates and time of local (and perhaps nearby) stops.

Suggest bookmobile rules as to numher of books, new or regular, to be taken out;

should not be "per family" but "per person",

Suggest library patrons be encouraged to donate books, especially sets of classics,
to their local and/or state library services when they move or are liquidating

_ esfaf_es.

A courier service to provide interlibrary loans. Delaware is a small State and

next day service should be feasible. (1973)

A statewide library card so membership in one library would entitle you to

borrow from any other library. (1973) (2)
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- 15,

16.

17.
18.

19.

20,
21.
22,

23.
24,
25.

26.

27.
28,
29.
30.
3.
32,
33.
.

Direct s_ervi_c_e't'o' patrons in hospitals and convalescent homes.

School libraries accessible to all residents of a geographic areq; not just the
school population.

Greater use of students and volunteers to "man" the: libraries - public and
academic. (ASAP)

A monthly newsletter of library evenfs disseminated among the branches in
each county of library events in the public library or libraries in that
particular county. (1973)

"Back-up Reference Service" for smaller libraries with teletype service to
an-area reference center, (1974)

A regional historical research library with hours suitable for varied age
groups. (1973)

A State list of recommended materials for all libraries or media centers. (1973)

A State processing center for materials purchased from State recommended list.
(1973) '

Public library hours on Sunday afternoon in all branches where excessively
used from 2:00 p.m. - 4:00 p.m., September through June 1st. (1974) (2)

Free concerts held at the Wilmington Institute Free Library in cooperation
with the University of Delaware and the Wilmington School of Music. (1975)

Book discussion groups in libraries and centers for senior ciﬁzens._ (1975)
Library services for Day Care Centers. (1976) (2)
Storage (possibly on microfilm) of local newspapers. (1973)

Collection and distribution of significant State Government publications.
(1973) (2) :

Establish;nent of 16mm film services on a cooperative or rental basis. (1973) (2)
The exchange of mat‘eriols no longer needed in indivfdual public libraries. (1972)
Ready accessabilify for youth and yo;mg adults to all libraries.

Mobile library services to housing developments and rural towis.

Courteous and cooperative librarians willing *F; hé[p .patrons.

Pubiicgﬁon and distribution of lists describing each library's material holdings
for possible use by other libraries. (2)

A stdtewide spec‘udl'materiqls center for child care agencies. -

‘ _Sefvi;és for the public wishing to do semi-extensive research.
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SURVEY 02-72

Date of Survey: 'March, 1972 .

Investigator: Delaware Division of Libraries

Kl
1
3
.'i
]
A
X
-
-3
B
5
E
3
B
B
)
#
? i
3
i

Group Surveyed: Division of Libraries - Staff

A Ty

Sampling Technique:  Questionnaire

‘Instrumentation: See Figure #12 .

Respondent Profile:

Potential Actual Percentage
Respondents Respondents Responding Not Responding j
Total 25 19 76% 24% |
Professior;al Librarians 6 6 100% 0%
Para-professi.onal Librarians 13 10 ' 77% 23%
‘: Other: Clerical é 3 50% | 56% : |

Special Instructions:

1. Invited to sign name.

2. Do not collaborate. Think lndependently. e “‘
3. Responses due within 10 days. ' . ‘
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L'8PARY NEEDS SURVEY 02-72

DIVISION OF LIBRARIES

Response Data

Priority : ' ' ———
Rank WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

1 1. Aposted public notice authorizing public to return any overdue books free of
fines. (1973)

] 2. Abook return in front of the Division of Libraries' building for the returning ‘
of books after hours. (ASAP) (3) ;

2 3. More summer prdgrams for the elementary school children. Perhaps films or
reading programs to instill the love of books while young. (ASAP)

1 4. Try to cater to all levels, not just the intellectuals. Delaware has so many g
farm and rural communities this seems to be a must. This to include the ’
summer migrant workers. Maybe even bi-lingual materials for them. (ASAP)

] 5. Increased financial aid to small libraries to bolster their programs. (ASAP) ;
3 6. Wider range of fiction.
2 7. Bookmobile in 6utlying disfricts, in summer, for school children. ’
] 8. Libraries should Be strong in reference materials and non-fiction and classical
works of fiction. .
2 9. More good books for children in fiction and non-fiction.
2 10. In general, a library should exist for the public's education, more than. for
its entertainment. Local libraries might even keep people informed about
"~ local organizations, their aims and .activities when are educational in nature.
3 - 1l More up-fo-dafe books on antiques and home decorating. (1973)
1 12.  Current popular fiction and non=fiction carried in Spanish as we have so many
spanish-speaking residents in our state now. -
] 13. Forget about..a 60 non-fi ction, 40 fiction ratio and give the people what they
' want (they are paying for it). .
2 14, 'Carry current popular large print books in normal book sizes, even if book
' must be put in several volumes. - ' : :
] 15.  Show some concem for the mass of readers who are tumed-off by the _récenf

trend toward pervertedness and sex, sex, sex in the newer books.

v I B .



1 16. A thirty=day loan period with the right to recall material after two (2) weeks
if necessary. (1972)

T 1 17.  Allow overnight use of certain reference material (replac_eable material). (1972) i

‘ ! 18.  Hire more competent personnel in.certain places (small libraries) and offer g
on-the=job training and education. (1973-74) i

3 19. Have a traveling real objects display on certain subjects such as math, science, ‘

language arts and social studies. i

- 3 20. Send bookmobile to the schools every two weeks to loan books to the students

in addition to the school library, , )

) 2 21, More books available on such subjects as morals, manners, and how to live in "'

this society.

1 22,  Most important to have a catalogue in each department listing the available
services and resources of the Division of Libraries. :

] 23, If a person lives in one town and wishes to withdraw a book from another, he ‘
may return the book any where in the state, in turn the library would have ;
free mailing service to return the books to the library to which it belongs. '{

! 24, One library card for all Iibraries. (1972) (3)

] 25. More books should be added to the collections in school libraries. Students
often are limited to one book at a time when one for each of several courses
is really needed. This discourages-the student. (1972) '

1 26.  Hours in the public libraries should be extended for the public use. Collections
should be built up in size and depth. If the library is in.an agricultural areq,
some riaterials of professional interest to farmers should be purchased, This
should assist in gaining support of the local leaders in the community, The same

- applies for business, The education of the person serving as librarian should 1
be as high as feasible. (1972) (4)

1 27, A massiv§ publicity compaign should be launched informing the public of all
types of libraries and the ways in which the materials can benefit all Delawareans.
(1975) (5) -

3 28, Provide adequate instructional anei curriculum support where appropriate in
school, academic and institutional libraries, (1974)

2 29. Provide materials for .eisure, '(nformafion, education needs for all citizens, (1972)

2 30. Serve infotmat_ion‘ and leisure needs of all handicapped. (1974)

B 3 31, Provide,ddequal’é research material for all acddemic.aljeas of the institution. (1975) J

= 3 32. Provide material for professional development in school libraries. (1977)

o oo 3 '33. ~ Identify all potential customers for the Handicapped Services lera(y. (1975)

45




35.
36.

37.

38.
39.
40,

41,

42,

&

47,

48,

There should be a wider coverage of classified materials, not just the educational

Conduct public awareness campaigns for handicapped services utilizing all
possible media. (19/3) (2)

Enactment of Senate Bill #620. (1972)
New building for Division of Libraries. (1973)

Libraries need to be helped to recognize and to be sensitive to the needs and
desires of their community and individual patrons whether their needs are for
expansive reference books or light fiction, (1972)

New Boo_kmobiles. (1973) (3)

Centralize all public libraries as the State Division of Libraries. (Similar to
the Department of Public Instruction). (1973-76)

Form, under Division of Libraries, three county systems or regions, each
directed by professional librarian. . (1974-77)

Incorporate as part of the Division of Libraries:
1. The Archival function of the State. (1975-78)
The Legislative Reference function of the State, (1975-78)

2.
- 3. Library services to state government agencies. (1973)
4,

Union catalog service, to include public and academic libraries in=state,

‘reference and research collections within 250 mile radius of state capitol.
(1974) .

Become depository for archival and working files of state library associations.
(1973) '

Develop, maintain and provide statewide film service. (1974) (2)

Provide full-time consultant to in-state meefings. of citizens groups, professional

and other associations and organizations, government and corporate bodies
and groups. (1974)

Provide 168-hour-per-week service in each county seat (open, staffed public
libvary, (1975) : '

All readers interests should be considered; not just the student and the infellectual
reader. And sufficient funds should be allocated for the purchase of books
appealing to "amusement" readars, This is in regard to fiction. (1972)

8. .o :
There should be a few books of ‘the juvenile seiies, that are considered "unfit"
for the child readers, in all libraries, That.way the juvenile reader can be
caught and enticed into other more suitable reading materials. Many are lost
because they will not substitute .other books for the Hardy. Boys, etc. (1972)

’
legal and scientific coverage. May readers enjoy ‘lighter non-fiction covering
many classifications. (1972) S -
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49. - There should be story-telling, and even film periods, for all juvénile levels. (ASAP)
50. Children should be taught the use of the card catalogue, and how to find their way _
around the stack area. Possibly instruction could be in small group tours. (ASAP) (2)
51.  Asimplified catalogue - one the public can use and understand.
52,  The Division of Libraries should have a separate room for reference materials with
a working area (carrels) to encourage students, professionals, etc. to come to use
the library's facilities (reading room). (1972) (2)
53. Cooperation in sharing resources intrastate and nationwide. (1972)

-
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SURVEY 03-72

Date of Survey: March, 1972

Investigator: Delaware Division of Libraries

Group Surveyed: Delaware Library Association

Sampling Technique:  Questionnaire

Instrumentation: i See Figure #13
Respondent Profile: ;
- Potential - ‘Actual Percentage
Respondents Respondents Responding’  Not Responding
Total | 47 23 - 50% 1 50%
i Professional Librarians 7 9 53% 47%
]' | Para-professional Librarians | 28 “ 12 3% 57%
Other: Trustees, etc, ¥ 2 ' 2 100% - 0%

Special Instructions:

- 1. Invited to sign name, S
2, Do not collaborate: Think independently.
3. Responses due within 10 days.
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LIBRARY NEEDS SURVEY 03-72 -

DELAWARE LIBRARY ASSOCIATION

Response Data

Priority ) )
Rank WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

2 B P .Equalize service and facilities in all areas of the state, backed up by a strong.
collection for in-depth resources. :

e

] 2, Define concisely the librarian's and library's role in the "Right to Read" program.
' Plan a definite program in this area. (Public and School) Program in force by
June, 1973 or end of 1973 at latest, Right to Read is for the 70's,

Iy

DEARR R L Rr I R ITE S ;

x 2 3.  Help establish community libraries in schools where no public library is available. 5
Public libraries perhaps could provide adult material that schools would not have. {

1 4. There needs to be some definition of what role-each library should be playing in

the State. We are a small state and the responsibilities of each library should be 3

clearly defined. For instance, should public libraries try to help students or 3

should that be left to the schools? Should college and university libraries help
others in addition to their own students? Where does the Division of Libraries
fit into all this? I think some common goals should be discussed and stated.

T e L I

1 3. More publicity and more public relations work is needed, especially in the
public library and handicapped library areas. :

| 1 6. There is a crying need for more active, involved and committed professionals in
all types of fibraries in the State. This takes money and time to find the right
- people. Perhaps more scholarships might be the answer.

2 7. State b'udgeflsupporf of school libraries to equalize insfructional resources available
' to sfudenfs in Delaware, (1972) :

1 8.  Workshops planned and supported by State Agencies for public and school library
planning and development, held jointly when possible. (1972-73)

1 9. Improve professional library sérvices through professional in-service education,
' improvement of salaries and working conditions, and proper certification by a
board of professional librarians at state level. '

1 10, Inquiry as o centralized processing services contracted to all library agencies 3
' (public, academic, school, institution, handicapped, etc.) in State. (If &t ic
feasible and economical, the legislature might approve in 1972 D

2 11.  The Delaware School Library Standards should be implemented. Unfortunately,
_ * they are not very definite. , I '

2 12, Librarians should not be included in the school unit, | 50
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1 13.  Promote quality library service throughout the State:
a. By upgrading libraries where needed. |

b. Get local public support in a practical way and a financial way. (Local pride i

and- interest helps to build.) ’ ""

c. Continue workshops and book reviews = both are good, practical helps for the ‘
librarian and staff, ' :
~d.  Encourage interest in Scholarship program for library training. (These .

necessarily must be long-range goals due to the fime involved.)

1 14.  To keep a well informed and interested public, one who values a library, knows i
its resources, and in every way assists in its well being in order that its inflvence
might be as far reaching as possible. This might fall in the category of a long-
| range goal, but seems a vital and important phase in determining its future, as
far as its well being and support is concerned.

-
e atL SN U L A IR

-1 15.  All school libraries should have a budget for books and audiovisual materials.

1 16, The physical size allocated for school libraries is not large enough for our present

purpose as Library-media centers, so a minimum size should be established. ;’

1 17.  Library books should not be included in the bidding law. Jobbers could state a

possible discount for all libraries with the possibility that any library could |

choose its own jobber. ; i

. : §

2 18. More clerical help is needed in-all the libraries. i
2 - 19, Library media sbperﬁsofs need to be appointed in each school district.
1 20.  Full cooperation should exist between the school and public libraries.

1 2], Listsof audioviéuol materials available for loan throughout the State from the

various schools, '

3 22,  Courses should be available for professional improvement and the State University
' should offer the Degree Program. :

23, Films for senior citizens, children, under priviledged, and low population areas

.
e et . S Gl g 137 S S M o AR E Aot o L

¢ deqli'ng wil’h gardens, hobbies, art, travel, etc.

| ] 24,  More IIBrary facilities and equipment. (1973) ) . ;

o 1 25, More hours of opening. (1973)

. 1 26, | More operal'ional' expense monles. (19735 '

o 1 | 27. 'ﬁook review meel'i'n‘gs. (1973) |

:- | B 1 28, More bopks and shelviné to 'st'olre this intended increase in mdterial#. (i'973)-

‘ ) 2 29, Addifional staff, (1973) | | .
vt 3 | 30. | Libfaries:indepehdent of state and school _districts. S § j'_._' ‘_ 
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Date of Survey:
Investigator:

Group Surveyed:
Sampling Technique:

Instrumentation:
Respondent Profile:

Total
Commission Libraries

Private Public iioraries

Special Instructions:

. Invited to sign name.

+  Responses due within 10 days.

SURVEY 04-72
March, 1972
Delaware Division of Librgries
Delaware Library Trustees Association
Questionnaire
See Figure ¥ 14 :
Potential Actual Percentage
Respondents Respondents Respondﬂg Not Responding
78 16 21% 79%
60 78 23% 77%
18 2 11% 89%
1 , .
2. Do not collaborate. Think independently.
3
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LIBRARY NEEDS SURVEY 04-72

DELAWARE LIBRARY TRUSTEES ASSOCIATION

Response Data
Priorify :
Rank WHAT ARE THE NEEDS OF LIBRARIES AND. OF LIBRARY USERS IN DELAWARE?

1 Establish a statewide, not a county, system for libraries, under the supervision
of one State Librarian, not a county librarian. (1972)

Levy a tax statewide similar to income tax. (1972)

Continve to permit local library boards to manage local money under super\}ision
of State Librarian. (1972) :

Additional information and suggestions regarding book selection;
reference especially. (1972)

"Alert" libraries as to new legislation: State Department of Labor for unemploy~
ment Compensation ~ Reference: advantages and value to have several libraries
representated (finoncial saving). (Advise as to procedure - legal aid necessary =
should budget include legal aid expenses?)

To be allowed to operate as a local unit, staffed and managed by local people,
financed by taxation as at:present.

It seems necessary for the public libraries to reach out into the community to be
more than a storage place for books, to take its place as a source of enrichment
and enjoyment for all age groups. (This is the first step to be taken in expanding
library work. 1t should be taken now.) (2) :

There is need for more story hours, library tours, etc. (1972)

In the past, libraries in schools were "off limits" except for special times.
Through the efforts of the Milford Library, the school libraries are open more

hours of the day. It should be even more accessible, perhaps sometimes in the
after=school hours.

Every freshman should be required to pass a course in the use of the library. At
every age level, even before high schodl, specific skills should be taught in library
use as a part of every course. (2) '

| favor local control of the public library, as (1) such control is more economical;
and (2) such control results in more interest within the community. A library does
not need to be large or "fancy" to be a vital part of the community.,

Establish guidelines for small public librar ies dealing with such things as:’ (2)
“a.  What books are recommended as basics in a library. '

b. Ways of attracting the public. 54

c. Exhibits. . . ’ " ‘




’,
e
2

13.
14.

15.

16.

17,

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

An exchange of ideas among Delaware libraries by means of a monthly newsletter.

Fublicfry in Delaware papers telling what our libraries are doing - their specialities,

problems, services, etc. The point being to make the public more aware of our
libraries all over the State. '

. More (m‘uch. more) financial help. Enough so that we could employ a full-time

librarian. So far, we have had to rely on paid volunteer workers and they are
hard to come by. (2) ‘

More cooperation betwszen the general public and their local Iibrdry. (ASAP)

More assistance in the way of technical advice, etc. from the State Commission
to the local Iibrqries. (ASAP) '

All of the libraries serving in the smaller towns need more funds to expand their
buildings, facilities, collections and services.

As was suggested by the "Right to Read" representative, we need programs other
than books to interest the community.

We all need to be open more hours.
We need an overhauling of our !ibrary system so that our taxes do not go through

the school districts. Perhaps the proposed law now in General Assembly is a
start in that direction. '

.Need for a bu,illding to house the present library. (2)

The present library be subsidized with additional monies without the county or
state control of all finances and property. '

Use the money. that will be spent to set up a state and county system of libraries
by giving that amount to the local units. Under new (proposed) system the

figure we hear is $200,000.00 for Administrative offices, personnel, etc. Divide
that amount among the existing libraries. That portion we would receive would

make our library financially sound. (2)

Statewide film service of worthwhile films both domestic and foreign to be shown

on a weekly basis at a time convenient for upper level high school students and
adults, (1975)

| think federal aid should be made available without such stringent requirements.

Need for. more extensive reference for school children working on various projects.

—~




Date of Survey:
Investigator:

Group Surveyed:

Insfrumen tation:

Respondent Profile:

Special Instructions:

Sampling Technique:

SURVEY 05-72

May, 1972

Delaware Division of Libraries

Delaware Institution Library Personnel

Questionnaire

See Figure # 15

Potential Actual
Respondents Respondents

Percentage
Responding Not Responding

Total 18 1
Professional Librarians 1 | 1
Para-professional Librarians | 2 | 2
Other: Administrators/Teachers 15 8

1. Invited to sign name.
2. Do not collaborate. Think independently.
3. Responses due within 10 days.

61% 39%
100% 0%
106% 0%.
53% 47%
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Priority
Rank
l.
1 1
1 2,
3 3.
1 4,
1 5.
1 6.
2 7.
1 8.
2 - 9.
1 10.
3 1.
1 12.
3 13.

WHAT ARE THE NEEDS OF LIBRAR‘IES AND OF LIBRARY USERS IN DELAWARE?

SURVEY 05-72

DELAWARE INSTITUTION LIBRARY PERSONNEL

Response Data

Correctional
2r2chional

i
Full-time services of a librarion. ;

Better articulation betw

een pre=trial and minimum security buildings and the !
"main library, _ .

a. Minimum and main library articulation would require a new gate through
the fence behind the education building.

b. Pre=trial and main libra

ry articulation would require a full time librarian
and institutional adminj

strative policy changes. |

c. Better means of trans

porting books and magazines from one location to
another. Purchase o

f sturdy and suitable carts for this purpose.
Establish better security of the collection through the installation of tumstiles.

Establish greater emphasis in our collection of material that is easy and on a
lower cultural level, '

Improving the phonograph record collection.

Improving our vertical file collection.

A decentralization of the department to allow the Program Director the
opportunity to select books on a local level throughtthe commissioners office.

To purchase books that are usable with clientele being worked wi th so as to
permit flexablity and currency,

Adult comic books. (1973)

Reading material for the sub=1.Q. to motivate them to start at a lower level
and go forward to meaningful reading.

: Te;f books written on q layman’s level. (1973)

Develop reading bibliographies for Black and Spanish cultural literature and
hisforicq'l material by reading grade level for correctional institutions. -(ASAP)

Organize a systematicretrieval of sal vage textbooks fro

m all school districts
in the State for institutional use. (ASAP) ' '

.

58




15,
16.

17.

18.

19.

20.

21.
22,
23.
24,
25.
26.
27.
28.

29.

30.

Develop a'library of torrectional treatment literature to be made available as
a traveling library tu institutional staffs. (ASAP)

Develop a statewide recognition program for students in institutions who read
extensively in such a manner that they are able to demonstrate creative use of

what they read. (ASAP)

Develop a system of prizes for the best display of projects that encourage
people to read. Have a traveling show of prize winners between institutions.

(ASAP)

Ekponded library size so that it may become multi-media center. Additional
35,000 sq. ft. floor space. Study carrels to accommodate 20 students. (1974-75)

Two (2) full~time librarians. (1974-75) .

Programmed learning machinery providing learning materials not part of the

regular school program, such on languages, specific occupationdl training
and hobbies. (1974-75)

Record collection. (1972-73)

Increase in book collection and magazine subscriptions in specific areas;
black studies, occupations, sex education, drug education, health, women's
magazines and law. (1972-73)

Acoustical insulated rooms, for listening to records, studying, playing
instruments. (1974-75)

- Sheet music library, (1974-75)

Professional library. (1974-75)

Collection of paintings, graphs, photographs for circulati on to cottages and
students own rooms. (1974-75)

Enclosed library garden for relaxing aid reading. (1972-73)

Increased reference co"ecfion. (1972-73) |

Roofn for teacher screening of audio visual or printed material. (1974-75)!
Increased inisfrucrionol materials on tape, film, cassette and filmstrips. (1972-73)

Interlibrary loan cooperation with other institutions. (1974-75)

Medical -~ Emotional

To provide a qualily collection of library/media resources for the purpo;é of
expanding the "on-going" library program. (1973) B

To establish mini’QIibrories in the cottage areas for the school age residents who
do not attend the school program.  (1973-74)
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in the library or in their rooms. Could be an alcove off the main library. At
the hospital the library will be moved to another building in the near future . .
and this may be possible at that time. Alternative Phonogrophs equipped !

l ] - 16 Area in which Talking Books may be played without disturbing other patients
| with ear phones.

] 17, Every library should have all the essential books, i.e., reference books,
entyciopedias, atlases, plus the basic needs for elementary reading. ( 1973)

2 18.  Audio visual materials to stimulate the mind of the child to want to explore
further the things that are seen. (1974) . .

2 19.  The idea of an artist corner with easels, paper, paints, etc. (1974)

] 20.  Cassettes with books are very stimulating, but only for the very young child;

therefore, it would be essential to have these cassettes and books for the older
child, (1973) -

1 21.  Aplace set apart for the child who wants to be alone to ponder and think of
- the things that are available to him. (1973) '
. 22. Keep updated material available for students in academic areas as well as
other material regarding hobbies, travel, political issues, etc.

1 23.  School libraries to serve the student population after school hours (elementary :

libraries open 8:00 a.m. to 9:00 P.m. =~ high school 8:00 a.m. to 17:00 p.m.)
(1972) .

3 24.  University might be more accessable to Delaware residents by permifﬁnQ them to

use facilities within confines of the building with check out privi ledges for
teachers. (1972)

2 25. | would like to see public libraries open on Sunday afternoon and evenings. (1972)
1 26. Libraries offering more time for accessing collections. (1973)
] 27. Freedom to borrow froﬁl any public library. (1973)
2 28.  Most libraries need to promote the use of its facilities o;\d cease stressing the

service side of librarians jobs. (1973)

] 29.  Teachers should be more adequately trained in the use of IMC materials and the
IMC itself in their daily plans. We have been preparing for and willing to work
as a team with them but are still treated as frosting on their cake,
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1 3.
3 4,
1 5,
1 6.
3 7.

.
i 1.

3 2.
3 3.
2 4.
1 5,
1 6.
i 7.
1 8.
1 9.
1 10.

i 1 n.

i 12.

1 13,

1 4.
Ty 15

To establish a full-time sch
(1973-74)

Supplies and equipment to show film stri.ps and ﬁlm;. (1973)
Librarian and supporting staff,

Portable equipment to teach reading. (1973)

Portable roor.n dividers. (1973)

Medical - Physical

Increased budget to purchase current materials during the course of the
year. (1973)

Shelving or book cases (wood or metal) to permit shelving of pocketbook
editions in the library proper rather than on arevolving holder in order

to keep track of what is in and what is not when a request for q pocketbook
edition is made.

Revolving book: holders in day rooms,
Pocketbook editions for patients unable to hold a regular sized book.

Convenient sized book aids (hblders) for bedridden patients who cannot
hold a book. (1973)

Magnifying glasses and other reading aids.

Large print books to be on loan to our small library from a central library
in order to vary books. ( 1973)

New material provided to the smaller libraries (hospital, etc.) by central
libraries suitable for readers of not average reading grade levels. (1973)

Cork boards for posting pictures, signs, etc. within the library and perhaps,
throughout the buildings. Library notices, etc. (1973)

A program of instruction by a qualified person regarding drugs, how to
discern a user, odvice for bringing up staff members' children. '

Book: holders for library display of books; new current interest, etc. (1973)

Provision of pictures, poster, etc. for display in library on various subject
matters. (1973) ' '

Set of new large print encyclopedias for library. (1974)
Exchange of unused materials with other libraries. ( 1973)

Facilities and equipment to make the library more inviting.

eduled library program for dl| school age residents.
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Converting needs into goals (needs assessment refined)

Processed needs assessment, i.e., the refinement and restatement of expressed

needs into terms familiar to library service, is the next process followed in the program

sequence. Goal priorities are established and reflect the average priority of those

expressed needs which constituted *he premise for the goal. The product of this

conversion process is then readied for display on Goal Statement and Action Program

NS

sheets described in the followiﬁg section,
Goal Statement and Action Program Sheets

An instrument for displaying each goal sfatement with its alternative solutions,
output measurements, major activities and resources, budgets and intanded impact

or change constitutes this section of the Long Range Program.

EXPLANATION;

1. Goal Statement Column-

| Identifies the goal to be achieved, its serjal number and priority rank. It is
the product of the "needs survey" which identified unsolved problems, needs
to be satisfied, or conditions to be improved.

2, Alternative Solutions Column

]

A minimum of three (3) alternative solutions are factored for each goal. Major.

objectives are listed under each solutjon and become the basic unit for establishing

expected outputs.

3. Output Measurement Columns

Oulputs are measured in quantificble terms as o function of time. The first frame

(sub~column) represen‘ts the year of expected program initiation and each stibsequent

column is an expression of the output during an intended life period of the program,
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Major Activity and/or Resource Column

4,
On-y major acfi\./ity, i.e., reading skill testing, consulting, e’valuatioﬁ,‘ and
major resources, i.e. , staff, materiel, facilities, are expressed as a program
statement for bddgeﬁng pumposes.

5. Total Budgeted Funds Column
The first sub-column identifies the in'iﬁal or first time period budget. (Note:
This may include one-time charges.) The "forecast" ;:ol umn is generally a
function of time for the life of the program as expressed in the “_Qm
Measurement Columns."

6. Intended Impact or Change Column
Ideﬁfiﬁes the effect hoped for among I'He clientele targeted. Change or
impact are expressed as definitively as possible. . :

IMPLEMENTATION CRITERIA: "

Implementation criteria for iudging one (1) alternate solufion--’as being optimum,
and therefore, the solution for primary implementation, are:
a. Will most . closely bring about intended changes.
b. Is the least costly ;:roé;ss-'b_ implement, .
c. Changes are most easil* monitored and/or measured.
d. Alternative so}blution is blau;ible énd clearly addresses the goal.
e. Alternative solution objectives are al'tai‘ndblle.

f. Alternative solution objectives do accurately address the "parent"

solution.
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PRIORITY NO. 1
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

Serial No. 73000

Priority No. |

Altemative solutions with
objectives for each.

A. Expected outputs

.....

B. Actual outputs

C. Adjusted outputs

A. Altemative implemented. 19 73 19_74 19 75 [ 1976 1977 _
Establish among all A, Advertise the library through the
Delawareans an- mass media.
awareness of |ibrary ' . .
services available to 1. Identify the mass media agenciesA. T.V.} radio, newspapers, #stc.
the 4,208 handicapped : B.
through the Handi- C.
capped Services | | 1 o (19)
Branch of the 2, Prepare the copy for radio, TV |A. 3 4 4 . 4 4
Delaware Division of and newspaper announcements (B, unnounceerenfs '
Libraries. and any special programming  [C. _
necessary. ! '
~ (250)
3. Answer the inquiries generated A, 50 50 50 50 5
by the publicity. . :
| (250)
4. Register new clients. . 50 50 50 50 - 5
B.
C.
(15)
S. Evaluate impact. 3 3 3 3 3
B. Devise means of reaching persons
who congregate in public places,
such as churches, supermarkets,
bars, recreational facilities.
1. ldentify agencies. A. 1,000 ;
| - ' (4) 3
2, Prepare copy for posters and . 2 2 !
brochures. . 3
(10,000) ]
3. Print or have materials printed. JA. 5,000 5,000 . A
| c.
‘4. Distribute materials. A, 1,000
B. mailings
C.

10f2
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DELAWARE DIVISION OF LIBRARIES
Wgst Lenel.arman Street/P. O. Box 635

Dover, Delaware 19901

Telephone: 302-678-4748

Major activity and/or resouizes required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

{

il

~out.intended program. 19 73 Maintenance] or Change
Forecast "
Manpower: Librarian, Grade 24, 2%, $242.00 $242.00 | $1,210.00 | To register. all persons
, eligible for service who
Materiels: Stationary, etc., $25,00 25.00 125.00 | want service.
$267.00. |$%71,335.00
i
Manpower: Librarian, Grade 24, 1%, .$]2].00 $121.00 $3,321.00 | To register all persons .
. Librarian, Grade 19, 20%, $1,600.00 eligible for service who -
Clerk~typist, 2%, $100.00 want service. ’
Materiels: Stationary, etc., $300.00 150.00 '300.00
é. $271.00  |33,821.00
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GOAL STATEMENT AND ACTION PROGRAM SHEET ‘
"~ Godl Stalement ' — A. Expccted outputs $
Serial No. 73000 Alternative solutions with - B. Actual outputs :
Priority No. 1 ‘ objectives for each. A C. Adjusted outputs L
' - 1973_ |19 74 1975 T1976 | 1977 -
5. Demonstrate equipment A. 50 50
available for reading books . agencies | (100) .
when desirable. : . g
| (100) - ]
6. Register new clients, . 50 50 z
C. v 4
) (15) ¢
7. Evaluate impact. 3 A3 3 3 3
C Contact every dwelling place in 2
the State. ’;
1. ldentify the dWelling places. A, 100,000 ; _
~ S B. . !
2. Prepare copy for letters or A, 1 '-
brochures. ' B.
' C.
3. Print or have materials A. 100, 000
printed, 8.
4. Prepare materials for inailing A, | 100,000
and mail, -~ | B. :
- 5, Regfster new clients, . 1,000
. B.
C.. .
- N (15
6. Evaluate impact, 3 -3 3 3 3.
s
1343 ' :




DELAWAPE NIVISION OF LIBRARIES
West Loce .eiman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

o

| Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution)

out intended program.

19 73 Maintenance
Forecast

Intended Impact -

or Change

Manpower: Librarian, Grade 24, 1%, $121.00

$1,121.00
Clerk-typist, 20%, $1,000.00

* Materials: Stationary, etc., $7,000

7,000.00
$8121.00

To register all persons
eligible for service who
want service.
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73001
Priority, No.

——

Altemative solutions with
"objectives for each.

B Altemative implemented.

A. Expected oulputs

B. Actual outpuls

__C. Adjusted oulputs

S

" A State library law
pemitting local
initiative, state
financing, efficient
and economical
management,
cooperation and
uniformity, for the
several types of
publi¢ library
agencies now

~ existing in the

State.

1.

0.

A. Adopt law of another State.
- fifteen (15) legislators, local
- govermnment officials, interested

\
. Obtain copies of library laws

3.Study all and evaluate which

- Engage an attomey to assist
" in drafting legislation and to

. Draft Rroposed Iegi‘slaﬁon.

. Publish and distribute copies
. Hold public meeting to s_fddy»
. Redraft after dis.cpssions.

. Introduce iegislafioﬁ in
G\e.neral Assembly .

.'Elicif suppbrf of bill from
public‘affecfed by it..

Appoint a committee of

citizens to study law(s) and
propose legislation.

of all other States.

law meets all facets of goal
and is svitable for Delaware's
form of government and
library organization.

field questions during meetings.

of the preliminary draft.

the draft and discuss it.

19 73 | 19 74 19 75 |19 76 19 77

A. 1 3

B. commiftee 3

C i
i
!

A. 50 ,

B. |

c. |
{

A. 50

C. |

A. :

B.

C. 3

A 1

B. .

c.

A. 500 :

B. capies 3

C. }

A. 20

B. meetings

C. ' :

A. 1

B. .

C.

A 1

B.

C.

A 20

B. 3 ) meetings

|c. e -
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DELAWARE DIVISION OF LIBRARIES ‘
West Loue  + .an Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

ﬁl Budgefedﬁnds

Ma|or activity and/or resources required to carry (by altemate solution) Intended Impact -
out intended program. : 19 73 Maintenance or Change
: Forecast ' b
. Staff ﬁ
. i
: . 4
. Public relations person to prepare mailings, etc. . New State law providing §
¥ time : ' $7,000 for State financing, allowing 3
' ' local initiative, mandating i
Committee members - no .compensation efficient and economical i
. , , _ management, cooperation }
Secretarial supporf - 1% of time ' . - 250 and uniformity of public
- libraries in Delaware for ;
Consultants to attend meetings as resource persons - .| improved public service
two or more of regular staff - equivalent of 5% of one ' and efficient spending of
person's time. - 625 tax revenues.
. Attorney - - $50. per hour (60 hours) or someone osslgned : o ‘ | ,
from attorney general's office. 300 ﬁ
Materiel | o . !
Printing costs - compilation, flyers, mailings, etc. o . 500 ;
Facilities i
1
Rent free meeting space. .

$8,675

R




'GOAL STATEMENT AND ACTION PROGRAM SHEFT

Goal Stotemenl’(
Serial No. 73001.

Priority No,

Altemative solutions with
objectives for each.

A. Expecléd outp uts

B. Actual outputs

' "C. Adjusted outputs
T [

11. Implement law as of date

stated in law for implementa-
tion.

12. Evaluate impact of program.

M;)dify present law.

1. Engage attorney to compile
all laws currently in force and
attorney general's opinions
pertinent thereto.

2. Publish and distribute copies
of law and attorney general
opinions,

3. Appoint a committee to hold
public meetings to discuss in
detail the workings of the Iow,
loopholes; ete.

4. Draft proposed modification.

5. Publish and distribute coples
- of the proposal

6. Hdldbpublic meetings fo study

 the draft and discuss it.

7. Redraft after discussions.

. = ¢
8. Introduce legislation in
General Assembly.

A. 1
B.

C.

A. IO0,0(P
B. copies

20
meetings

oZ»

® >

20
meetings

> 0

5> 0

oFy 0
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| DELAWARE DIVISION OF LIBRARIES

a West Loockerman Street/P. O. Box 635
Dover, Delaware 1990]
Telephone: 302-678-4748 -

-] Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution)
* out intended program, 19

Intended Impcct

73 Maintenance] or Change

' Forecast :
Staff

Public relations person to preparé mailings, etc. , :

1 time ' $7,000

Committee members - no compensation

Secretarial support ~ 1% of time -~ : 250

Consultants to attend meetings as resource persons - -

two or more of regular staff - equivalent of 5% of one '

‘person's time. - 625

Attorney ~ $50 per hour (150 hours) or someone assigned] ,

from attorney general's office. ' 750

Materiel : ) .
Printing costs - compilation, flyers, mailings, etc. 300

e A S L St 3 Tt st T e A S AR Boen s ol 2 87
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GOAL STATEMENT AND ACTION PROGRAM SHEE

Goal Statement
Serial No. 73001

Priority No. 1

Alternative solutions with
objectives for each.

A, Expecied outputs

B. Actuzl outputs

C

. Adjusied outputs ;
19 73 11974 [ 19725 | 1976 ]9_-21_;.
9. Elicit support of bill.from A, 20 medtings
public affected by it. B. 200,000 mailings
C. 50 news releases;
10. Implemenr law as of date s A, . 1
stated in law for mplemenfa- B.
tion, . C.
B . (15)
11. Evaluate impact 3 3 3 3 3
C. Pass entirely new law.
1. Engage aﬂorﬁey to compile A. 1
all laws currently in force and |B..
attorney general's opinions C.
pertinent thereto,
2. Publish and distribute c0p|e§ A. 100,000
of law and attorney general 1B, copies .
opinions. C.
3. Seek comments from entire
population as to library 3
needs and desired changes
in the law. | B .
a. Public meetings A. . | 20
’ B. '
C.
i b. Quesﬁonnaires }A. 100;000 ‘
. Bo '
Cf
4, Compile comments and evalu- A, 1
ate fhem. B.
N?,},. ! Co
5. Draft legislation. A, 1
R : ) Bo
S C.
3 a .

b
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. F Major activity and/or resources required to carry

15

VELAWARE DIVISION OF LIBRARIES
West Loocierman Street/P, O. Box 635
. Dover, Delaware 19901
' Telephone: 302-678-4748

out intended program.

Total Budgeted Funds
(by alternate solution)

Intended Impact

A o S L e RO Y B i et i i

1973 Maintenance or Change
Forecast

Staff
Public relations person to prepare mailings, etc.
) time $7,000
Committee members - no compensation
Secretarial support = 1% of time 250

| Consultants to attend me‘eﬁn-'gs'as resource persons -

<. two or'more of regular staff - equivalent of 5% of ore *

- person's time. ' 625

. Attomey - $50 per hour (150 hours) or someone assigned : ’
from attorney general's office. ' 750 |
‘Materiel !
Publ_iéity, cbmpilaﬁon, flyers, mailings, etc. 500

. ' $9,125
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GOAL STATEMI™T AND ACTION PROGRAM SHEET 4
4
Goal Statement A. Expected outputs %
Serial No. 73002 Altemnative solutions with B. Actual outputs p/
Priority No. objectives for each. , C. Adjusted outputs {’
B. Alternative implemented. BT [ 575 W7
To provide an increase|A. Establish a library in central 3
in the availability of | office of each host agency. i
information resources |. , (250) 5
addressing all phases | 1. Identify number of offices at . 100 150 4
of government each level of govemment. . B ;
~ services and adminis- | _ . . [
tration for three (3) : , (12,000) E
branches of State 2. Enumerate potential users. . 3,000 | 4,000 5,000
government, three (3) . ‘ . . |
. County govemments | » ' . : ;
* and fifty-nine (59) : (250, 000) !
municipal governments| 3. Select, acquire and process .3,000-| 6,000 9,000 { 12,000 | 15,000
materials. _ B. : ]
C.
. . (250)
4. Train staff member in each A. 25 25 25 25 25-¥
agency to supervise library.  P. :
S o
| : | (15)
5. Evaluate Impact. _ 3 3 3 3 3
B. Establish a library accessible to '
all Delaware governments. - ;
- S . . (12,000)| . 3
1. ldentify each government ~ |A.3,000 | 4,000 5,000 . E
employee as a potential user... B. : ' o
' _ | - N (25001
2, Determine informational needs |A. 50 ( . 75 125 4
of agencies. ‘B. 3 : o 3
o | ' (22;500) §
3. Select, acquire and process A.2,500 | 3,500 4,500 { 5,500 6,500 °
- resources to satisfy each of . ' 3
~ the needs. . . - IC. L3
‘ B o (12,000)
4. Mdke users aware of resources |A. 3,000 | 4,000 5,000
‘and services available. B. .- ,
‘ : - C.
| 5. Eval vt 3 3 3 é..“g)
re S. Evaluate impact. - : _ o
r; . .
A UL oy
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DELAWARE DIVISION OF LIBRARIES
West Loockciman Street/P. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748

Maijor activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

o AR S 8 S s B e

out intended program. 19 73 Maintenance) or Change
: Forecast
;3 two (2) library technicians 1| @ $6,000 12, 000 60,000 | Each agency informationally
| ' self-supporting.

3. one (1) librarian @ $10,000 O :

four (4) library technicians | @ $5,000 66,600 333,000

3,000 items @ $12.20 (including processing) |
4. one (1) librarian @ $10,000 10,000 50,000

88,600 443,000
1.] one (1) librarian @ $10,000 Information services central- .
2.) one (1) library technician | @ $5,000 _ 15,000 75,000 | jzed in the Division of Librari :
X ' : . Libraries. o

3. 2,500 items @ $12.20 (including processing) B ' "

one (1) librarian @ $10,000 N 50,500 252,500

two (2) library technicians | @ $5,000 ' v : '

Concurrent with steps #1 and #2, _

65,500 327,500 .
e N
. 4 \
76
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GOAL STATEMENT AND ACTION PROGRAM SHEET |

- oal Statement _ Expected outputs
- . erial No. 73002 ifernative solutions with . Actual outputs

, “riority No, 1 obiectives for cach. ' _ Adjusted outputs
] 974 19 /70

C. Direct all government workers to
obtcin materials and information
from their local public libraries.

1. Identify number of offices at
cach level of government
~ within the service area of
cach public library.

Determine informational needs
of cach agency within the
service area of each public
‘library. , .
. ~ (320,000)
Sclect, acquire and process 15,000
resources which will satisfy - :
nceds of all government- .
viorkers within each locality. (15

4, Evaluate impact. o . " . 3




i ' : VLLAWARL CivIioinaN Ur LIBKARIED

| West Loockarman Street/P, O, Box 635
Dover, Dolaware 19901
Telephone: 302-678-4748

[ ' . Total Budgeted Funds »

+ “ajor activity and/or resources required to carry (by alternate solution) Intended Impact ¥
Lut intended program. : 19 73 Maintenance - or Change ;

’r . 5 - Forecast ;

. 1.2 two (2) library tochnicians I} @ $6,000 12, 000. 60,000 Information services i
2. ) one (1) librarian @ $10,000 ' 10,000 - 50,000 | decentralized in specializing!

P

: o public libraries.
L 3.~ 3,000 items @ $12.20 (including processing '

P ~one (1) librarian @ $10,000 1 56,600 283,000
two (2) library technicians | @ $5,000

78,600 393,000

e A R S s R
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GOAL STATEMENT AND ACTION PROGRAM SHEET

~ Goul ﬁaieménl

impact of instruction. |

. C. '_

A. _Expecled oulpuls :
- Serial No. 73004 Altemative solutions with B. Actual oulputs
Priority No. ) objectives for each. - C. Adjusted oulputs :
B. Alternative implemented. 1973 |19 74 [ 1925 [ 92 | Pz :
' !
Professional library {A. Hire commercial consultant firm. ' i
consultant help for .
twenty-three (23) 1. Form committee of seven (7)-- |A. 1 '
public library's four (4) library staff, three (3) |B. L)
personnel and trustees. C.
trustees in areas i
covering library a. Determine exact areas of A, 1
administration and , instruction to be covered, - !B. }
‘development .’ | C.
j
b. Review possible contractants|A, 1 ;
(8.
C. i
c. Write specifications for A, 1 ‘
invitations to bid, WB. 3
c |
: |
| | g
d. Review bids and accept A. 1 i
contractant, B. &
e. Write program with A, 1 k
contractant. hB.
C.
f. Assist consultants as needed |A. 23
in fbeir field work. B. interviews
“ _ . or contracty .
~ d. Review interview report. . 1
h. Accept final report, A, 1 |
. .' l
. ;
- . o . - II .
" i. Proceed with recommenda~ A, 23 t
.- tions of contractant for ~  B. '
7 _instruction, efc.. I op
’ 7 j. Review and evaluate A. QY 3
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DELAWAKLE DIVIDIUIN UF LIBKAKILYS
West Locci i Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

o

| Major activity and/or resources re vired to carr
| 4 4

Total Budgeted Funds
(by alternate solution)

intended Impact

out intended program. 1973 Maintenance or Change
‘ Forecast

. Staff; Public library admini-
« One (1) consultant - 1/4 time '$ 3,125 $15,625 stration and development
= One (1) clerk - 1/4 time 1,125 5,625 in twenty-three (23)
| : : public libraries will im=~
| Meeting space for committee, either in prove. '

Division of Libraries, another library or :

another Staté building.

Contract (all costs included - staff, trans- _

portation, lodging, meals, work space, _

etc.) 30,000

$34,250 21,250
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GOAL STATEMEMT AND ACTION PROGRAM SHITT |

it st

T Goal Statement A, prorlml oulpuls

Serial No.73004 - - Alternative solutions with ' B. Actual oulpuls 3
Priority No, 1 objectives for each. : C. Adjusied oulpuls
: . 19 73 19 74 1975 19 76 1977 :
B. Schedule regular visits and A. 78 78 78 78 78 i
training for local personnel. B. - (390)
Minimum of six (6) instructional |C. a , .4
contacts per year, with each
~ agency. - . :
- o (230) §
" 1. Local meehngs with mdwndual A. 46 46 46 . 1 46 46 !
1 |brar|ans . B, | o
IC. 1
| _ - 1 ms @
2. Local meetings with trustees. [A. 23 23 23 23 23
| ® |
3 Workshop with twenty =three |A. 1 | 1 = 1 1 1
- (23) Ilbrorlans. ' B, . ' . )
C. o . o ;
- - R ' e
4. Workshop with twenty~three  |A, 1 R {1 ] 1]
o '(_23) groups of frusfe'es, B ‘ S8
. . B : : C.
e 5 Combmecl workshop of AL 1 1 1 L
T 1 lubranans and frusfees. B.. - . B
C. g
B C - L (19 3
._v6.',E_valuote'-impocf of program; R T IR -3 3 -3 4
C. “Crosh“ help as needed. o P T B i
L o ‘ . (345) § -
l Vusns to eoch of lwenty-fhree M. 69 | 69 & | &9 69
"/(23) llbrarles as needed for - B, R I ' -
: . program planning = some - " [C .
- libraries receive: several visits, |
some only one’ vnsur per year.‘ ,
2 Evaluate lmpacf. ,
A %@f?ﬂr il
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DELAWARE DIVISION OF LIRRARIFS ﬁ
West Loockerman Street/P, O, Box 635
Dover, Delaware 19901 : . ! 4
Telephone: 302-678-4748 v
. Total Budgeted FFunds
Major activity and/or resources required to carry . [  (by alternate solution) Intended Impact
out intended program, , 1973 Maintenance) ~or Chonge
o } Forecast
" Staff: 4 o , o
i One (1) consultant $12,500 . | $62,500
i One (1) clerk - 1/4 time 1,125 6,250
’ Resource person - meals, lodgmg,
L ‘honorarium . 100 500
. : Resource person - meals, lodging, \
) " honorarium : 100 - 500
o '
L Resource person - meals, Iadgmg ,
S honorarium ‘ v 100 500
= : $13,925 $70,250
Staff T o R B
"One (1) consultant 1/8 time 1 1,585 | 1,555 ]
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Coal Siatement A. Expected outputs
Scrial No. 73006 Alternative solutions with B. Actual outputs
Priority No. 1 __ objectives for each. C. Adjusted outputs
_A Altemative implemented. 1973 119 74 1975 [ 1976 1977
To make a recurring  |A. Coordinate and sponsor group ’
effort to identify and | seminars for Statewide Library
program the needs and{  Services' publics on topics of
wants of Statewide mutual concern to each group. -
Library Services ) (300) ‘
Bureau publics. 1. Identify sufficient individuals JA. 100 200
| ' who can express their needs . :
and wants. .
‘ ‘ . (15) ‘ :
2, Organize these individuals . 5 10 o 3
into "interest group" seminars. 8. (groups)| (groups) ’
: . (45)
3. Cause the interaction of these |A. 15 30
groups with key staff members B, (mtgs.)| (mtgs.)
and "outside" authorities. .
4, Determine impact of expressed |A. See "ucfivifies/ﬂfsqurces" ]
needs and wanfs in terms of . ‘ '
materials selection and C. 3
acquisition, planmng and . )
programming.
. 1@
5. Evaluate impact. 3 3
B.-Conduct "market research". ‘
' (6,000)
1. Capture data about currenf and A.2,000 | 2,000 2,000 |
potential users by means of % T i
questionnaires and regusfrahon C.
ofechmques.
f , (60)
2 Creafe user profi Ies from data t« 20 ;- 20 | 20
obfolned . o /
c. L
3 Mafch user prof’ les wufh : K{. - See "lactivities/resources”

4 Modufy programmmg as
S in

‘ ‘:_-'Sge‘ '“achvuhes/ rLéoQ(dés,"_

e 0N Feb Fotlin £ s b s RO b < A e

e Feary e
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- DELAWARE DIVISION OF LIBRARIES
West Looci ~:iuan Street/P, O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

e A AT A A Y e

Maijor activity and/or resources required to carry
out intended program,

Total BﬁudgetedT:unds
(by alternate solution)

1973 Maintenance|
- Forecast

intended Impact
~ or Change

Poll various social, polmcal ethnic groups;
use exicting staff,

Use existing staff.
Retain consultant/speakers @ $50 per day.

Retain social scientist as consultant @ $50/day.

W,
Contract with market research .ﬁrm.,
Pqu:f of market feséaféh service in #l.

Use existing sfoff Retain soclal sctenhsf as
consultont @ $50 per day.

Use exushng sfoff Output nof reduclble to
fi gures. , C :

,$1'1,ooo

$IO, 000 $30,000

Enlightened Bureau
programming based on direct
contact with publics and
expert manipulation of

raw data.
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement ‘ A. Expected outputs
Serial No..73006 Alternative solutions with B. Actual outputs

Priority No. 1 objectives for each. . ~C. Adjusted outputs
19 74 19 75
2

C. Retain as consultants, individuals *

who represent the several publics
of the Bureau. '

1. ldentify representative
* individuals.

® >

Hire these individuals as lay -
consul tants on an an-needed
basis. o

Elicit responses as to the
effectiveness of Bureau
programming and planning.

See "activities/| Jrsources"

Incorporate these responses
into on-going programming
and information gathering
activities.

activities/desources"

0®> 02> O2> 0O

. Evalucte impact.




DELAWARE DIVISION OF LIBRARIES
West Lo..nerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

- ‘ _ Total Budgeted Funds , .
Major activity and/or resources required to carry (by alternate solution) Intended Impact-
out intended program. ' 19 73 Maintenance or Change

' - Forecast

>

1. SeeSolution A, 1. e : - Enlightened Bureau
' - ‘ : programming based on

2. Retain 20 lay consl/-}’blrlm.fs @ $20/day for 2 days interviews of representative 3§

,

each. : g $ 800 $ 4,000 individuals,
Py - : ' .

%
3. Use existi~~taff. Retain professional inter=
\Liew;;/.acial scientist @ $50/day, 40 days

2,000 6,000

. Use existing staff and same consultant as in

#3,

$10,000

ERIC::

Rrtton povaman enc RS
e




P

LY YT

BT T O e e

[ R T e

GOAL STATEMENT AND ACTION PROGRAM SHEET

| :"-"_'":,'.'f'"' C Refer rhe 394 183 persons to )

4 Eval uare |mpacf

‘secondadry school hbrarl,es

“Goal Staicment A. Expected outputs ,
Serial No. 73007 Alternative solutions with B. Actual outputs ;
‘ority No. 1 objectives for each. C. Adjusted outputs . !
B. Alternative implemented. 19 73 19 74 19 75 19 76 19 77
To provide an increase|A. Increase the number of general ;
in the availability of and specialized information i
and access to general resources in each library by 25%.
information and infor- : : (16) f
mation resources for 1. Survey and:evaluate the A.51g. | 11sm. 3
approximately 394,183 holdings of each library. .
persons represented by ' . 1
twelve (12) school. . (150,000) % -
district public library | 2. Select, acquire and process . 3,000{ 6,000 9,000{ 12,000 | 15,000—>;
_commissions, iwo (2) appropriate addmonal resources B.
privately endowed for each library. C.
public libraries, one , _ , , (394,]83)':'1"
(1) "metro" library 3. Promote public awareness and A, 5,000 10,000 '25,000{ 40,000 | 65,000—>%
system, and the use of all resources. B. (Numbes of personsjreached by library " message".);:; '
Division of Libraries. C. ' - i
: : (15 3
4. Evaluate impact. 3 3 3 3 3 ;
B. Strengthen the information and ;
- resource~handling capabilities ’ o ]
of the Division of Libraries as
a component of DRILL, .
| _ . | (7,000)
1. Increase professional and A. 1,000 1,200 ‘1,400 1,600 | 1,800
clerical staff time for this B. (DRILL ([Transac}ions) .
activity. C. ‘ '
2. Increase hours of operation for |A. Rel arl?d to stelp 1.
Division of Libraries' informa- B. :
ton and circularion services.  [C. . o
. - | ] 6,000
3. Insrall a telephone message A. 800 1,000 1,200, 1,400 { 1,600
recording device to capture B. (Mesyages Tdken)
: afrer-hours queries. C. BRI B '
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DELAWARE DIVISION OF LIBRARIES 3
Wi Luows L. Street/P. O. Box 635 i
Dover, Delaware 19901 [
| Telephone: 302-678-4748
i ‘ Total Budgeted Funds 5
Molor achvuty and/or resources required to carry (by dlternate solution) Intended Impact 1
our intended program. 19 73 Maintenance or Change
Forecast , i
- 1. 1Librarian IV.@ $14,000 - $38,000 $76,000 Information resources 3
1 Librarian 111 @ $12,000 : markedly increased at each  }
, 2 lerary Techmclans II @ 5,6 000 = $12, 000 public library, with
l Ly ' ‘ increasing use by a more
2, 3,000 ltems @ $12. 20 (mcludmg processmg) - knowledgeable clientele.
L $36,600 - |
| 1 Librarian 111 @.$12,000
? 1 Librarian H @ $10,000
4 Library Technicians | @ $5, 000 = $20,000 78,600 |1,178,000 :
3. 1 lerarlan IV (Public Relations Speclallst) _ : ;
@$14,000 . - 4 e ';‘
1 Librarian 11 @ $10,000 : ' : ' ‘
1 Library Technician |1 @ $6,000 30,000 870,000
$146,600 2,124,000 - - . ]
21 V. 1 Librarian 111 (Government Documents 1 $34,000 $238, 000 Information availability §
1 Specialist) @ $12,000 o 1 - und access markedly’ ;
1 Librarian 11 (Information Specialist) @ $10, 000 - increased at a central i)
2 lerary Techmcnans H @ $6,000 = $12 000 ~ | location in a unified 5
: . - : .| network with outlets 1
2, DIVISIOI‘I of Libraries open for service: . 58,500 292,500 | Statewide. _ P
i - 4.5 hours per day additional . . o _ S v 8
5 x 5 days per week _ . ‘ : _ ' L 3
22.5 hours per week 4 ' S R : ' 5 4
x$50 per hour for salarn es and bldg. mamtamonce - S » ' ;
~000 SR C | - ~ q
$1125 00 per week x 52 weeks ‘ g ' B S . - 5
3. Recordmg Devnce @ $75 per month R . 900 -|. 4,500 ]
. . - x12months | T - R -
© $%00 rotal R - |. $93,400 |$535,000 | - Ce
Controst wnh professional ps r. ﬁrm to S Dol LT -flnformation access '
: mﬂuence pUbllc oplmon in deslred way. o -f,‘_ | $35,000 - | $245,000 ;fprovrded by.an al ternahve '
R i At e ] source within same geograph-
2. 500 man-ho rs of leraruan IV_ me for:: .| ical areas served by publlc ,
researchmg, wrlhng cmd meehn’ wrth appro 1 |lbrarles. N
prml'e VIP's:@ $ ' '
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GOAL STATEMENT AND ACTION PROGRAM SHEET
" Coal Statement A.  Expected outputs
Serial No. 73007 Alternative solutions with Actual outputs

Priority No. 1 objectives for each. C. Adjusted outputs !
' ' 1975 1976 19 77 )
. |
: - ' (2,600) !
2. Draft endbling legislation and |A. 700 . 800 ;
see that it is passed. B ;
. C. i
o (10,000) |

3. Increase school library pro- A. 5,000| 5,000
fessional and clerical stoffs to  [B. (MonH Hours) |
handle additional workload.  |C. ;

' | ' (15)

4. Evaluate impact. S 3 3 3
J
4
. o
’ :

N S N P e

e 4
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DELAWARE LIVISION OF LIBRARIES

- West Lo~~kzrman Street/P. O. Box 635
) Dover, Delaware 19901

Telephone: 302-678-4748

<

s e e e ARV M NS S P ey

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

out intended program. 19 73 Maintenanc or Change
Forecast ' ‘ %

X4
Tl *x-v} AT ALY o
T R T AL MR A O
MR
r{:. - m@v uﬁ..@: :f}".’,‘%%* > .’E‘% S SRIRRU S

..(L_..\.._..,
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GOAL STATEMEM'T AND ACTION PROGRAM SHEET .
i
Goal Statement ‘ . A.  Expected outputs
Serial No. 73010 Alternative solutions with _ B. Actual outputs
Priority No. 1 objectives for each. ~ C. Adjusted outputs
|_C. Alternative implemented. 1973 | 19 74 1975 19 76 19.77
‘To provide central-  [A. Establish this service in the ’
. ization of procurement Division of Libraries. “
 and processing services | _ _ (6)
for twenty-nine (29) - 1. Increase the clerical and A. 4 ] : ' ] 3
 library agencies. professional staffs as needed.  |B. (staff) | (staff) (staff) ff
- : : | - (2,700) %
13 2.'Select and acquire additional |A.2,500 | 50 50 50 | s F
: ' bibliographic support material . |B. : o . 3
3. Select and acquire additional |A. See "fesources" §
equipment and furnitore. B. 1
| . B
| (150,000) |
4. Procure and process all library |A.20,000| 25,000- | 30,000 | 35,000 | 40,000 §
materials for 29 agencies. B. ' ;
: _ C. _ ;
S . (15
- 5. Evaluate impact. - _ 3 3. 3 3 3 i
" ! B. Creats'an indepandent library
materials processing center to
serve Delaware libraries.
1. Provide adequate housing for |A. See "fresources"
the Center. B.
’ ) G- — \ .
o ’ (14)
2. Assemble a staff equol ro rhe A. 12 S - 2
. workload ‘ B. (staff) : . (staff)
‘ c. ' : A
) ‘ . __ B : . @000 |}
3. Selacr and acquire the neces- |{A. 5,000| . 500. .| =500 500 | 500 |-
‘sary blbllographlc supporr B S : o
matenal S DU [ oM " '
'_ 4. Selecr and acquure appropnare A; esources" |
. office equupmenr and furmrure. B. | B
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West Loc ! -

LivivminiI Lo

wan Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Ma|or activity and/or resources required to carry
.out intended program,

l

Total Budgeted Funds
_ (by alternate solution)
19 73 Maintenance}
Forecast

Intended Impact

or Change

. 1. 1 Librarian Ill, Supervisor, Procurement &
: Processing @ $12,000 :

1 Librarian 11, Cataloger @ $10,000

2 Library Technicians Il @ $6,000 = $12,000

1975 ~ add 1 Librarian !i, Cataloger @ $10, 000

1977 - add 1 Library Technician | @ $5,000

2,700 volumes @ $11.00 (use existing sfa.ff)

6 desks @ $250 = $1,500
6 typewriters @ $350 = $2, 100

Use manpower & resources listed above.

10,000 sq. ft. @ $20,000 rent per ycar,
1 Director @ $16 000

2 Catalogers @ $10,000
1 Supervising Clerk @ $7,500
5 Clerks @ $5,000
1 Secretary~Receptionist @ $6, 000
1 Custodlan-Dnver @ $5,500 . .

, ."‘_f‘l976 add 1 cafaloger@ $10 000
- ]976 add lclerk @ $5 000

. Useé exushng staff
' ."$55 000

‘ j‘j,OFf'ce equnpmenf 1_$10 000 o

1 Manager-Procurement & Processmg @ $14,000

5,9(,)0 yolm'.gs' @$1.00 =

$34,000  |$205,000

$34,000  |$205,000

$27,000 $ 29,700

2,400 3,600

$63,400  |$238,300

$ 20,000 $100,000

.

470,000 -
.| .+30,000
’ 306:666,

.77 ooov"' _

0 | 18,000 |
2L 10,000 |

By cenfrullzmg procurement

and processing in the Dlwslon '
of Libraries, the establish-

ment of a unified statewide :
library system will be greatly
facilitated.

To assure that all monies

. spent on processing and
.procurement will retain
| in Delaware and provide

jobs for Delawareans.

0
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GOAL STATEMENT AND ACTION PROGRAM SHEET

) “Goal Statement o - A. Expected outputs
Serial No.73010 Altemative solutions with B. Actual outputs :
Priority No. objectives for each. - C. Adjusted outputs

19 73 [ 19 74 19 75 11976 19 77

C. Contract with an existing library T
materials processing center. '

1. Maintain existing staffing A. See 'resources" : , i
pattem in Procurement Section |B.
-of Division of Libraries.

_ : - (95,000)

.15,000 17,000 | 19,000 { 21,000 23,000

SV RN S SPS

2. Use Division.of Libraries as
clearinghouse for orders and
shipments ot library materials.

O®Pr O

.
Ll
R

3. Send orders and unprocessed v _
* materials to processing center; | : !
pay fixed processing charge per
item,

o

(15)
4. Evaluate impact. . - 3 3 -3 3 3
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{
| } West Le-. -~ :n Street/P. O. Box 635
\ * Dover, Delaware 19901
1! . - Telephone: 302-678-4748
\Y .
i ' _ Total Budgeted Funds
- Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. ' ) 19 73 Maintenance or Change
: Forecast
1. Use existing staff. Add: 1 Librarian lil, '$ 4,500 $ 22,500 | Status quo, for comparison
~ Supervisor ~ Procurement & Processing : purposes.
@ $12,000 , ' '

—_

Drop: 1 Library Technicion 111 @ $7,500
Reason: - Direct professional supervision needed.

2. Use existing staff.

3. Use existing staff. $1.20/volure processing '
charge ” ~ 18,000 114,000

$22, 500 $136,500 -
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' Distribute a basic

' collection of reading
- materials in formats

. the handicapped can
. use.
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GOAL STATEMERT ALID ACTIONE PROGRAM SHIET |

A T Evpecied onipons T T
Alteinative solutions with B, Aclual .l.)(.l..')ills-—— - -
objectives for each. - " C Adjisted oulpul_s T
| A. Alternative implemented. 19 73 |19 74 11975 |7 1976 19 77
A.Devise a manual means .of supplying
aclient a steady flow of materials 3
to be read with or without the aid :
of equipment.
: (2800)
1. Identify all clients and the A. 1200 400 400 400 400 -
methods of reading open to . clients |- : :
* each client. C
(2800)
2. Prépare files !> use in the 1200 | 400 400 400 400
maintenance of records of . files '
_request, special interests and
titles supplied to the client.
(39,250)
3. Prepare book cards in a way 5256'| 6000 8000 10,000{ 10,000 -
that can be used for book B.
selection. C. '
| | (359,000)
4. Match books to requests and A.42,200 | 57,600 [72,000 | 86,400 | 100,800
interests of clien's and prepare |B. a
‘mailing labels for each book. |C. i
o - EE (359,000)
5. Match book labels to books on }A 42,200 { 57,600 (72,000 | 86,400 | 100,800
shelf and pack for mailing. ‘B. . i
C. i
(359,000) |
6. Books returning through the AA42,200| 57,600 |72,000 | 86,400 | 100,800 ¢
moil must have labels slipped [B. ;
for matching with book cards  |C. ;
to be retumed to in file. 3
' (359,000) |
7. Books are shelved by number  |A 42,200 | 57,600 |72,000 | 86,400 | 100,800 ;
to be used again. B. 4
' C. 1
. .| (359,000) :
8. Book cards are filed to be A A2,200| 57,600 |72,000 | 86,400 | 100,800
used again. .
' v , ('5)
2. Tvalumta hnpact, 3 3 J J -4




DELAWAKE DIVIDIUIN U LIBRAKRLED
West Locckarman Streel/P. O, Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major uctivity and/or resources required to carry

Total Budgeted Funds

(by dlternate solution)

et ———— ————t . & e e—

- — -

Intended Impact

out intended program. 973 Maintenance| or Change
Foreccst
Manpower: To provide an adequate
_(Supervisan) Librarian, Grade 24, $16,320 $115,520 | quantity and variety of
1/4 time -  $3,800 reading materials to in-
Librarian, Grade 19, 1/2 time - $4,000 form, educate and enter-
One (1) Resource specialist, Grade 12 ~ | tain handicapped clients
. : $,000 |
1974 - One (1) Resource specialist, ’
Grade 14 - $7,000 :
1974 - Two (2) Library aides @ $4,000
(1973 = 5 hr.)
Materiels and equipment: . |
Supplies - $400 Desk, etc. $1,00 400.00 3,400
Space:
4500 sq. ft. 14,100 70,500
$9,00C rent $30,820 $189,420

2,400 utilities
1,200 telephone
1,500 custodial services




P ' GOAL STAIFMii 1 ID ACTION PROGRAM SHIFT

C Gl Staioment T A Prpecind aoipuis —
[ Serial Mo.73011 Altcmalive solutions with B. Actual oulpi:ls ’

[ Priority Mo. 1 objectives for each. C. Adjusind oulpl;ls

’ CEm— :‘. B —— e —

1

1973 | 1974 | 1975 |19 76 -

B. Devise a computerized means of
supplying a client a steady flow of

] : materials to be read with or with-
b .out the aid of equipment.
] : (2,800)
. Identify all clients and the  “]A. 1,200{ 400 400 | 400 400
methods of reading open to B. clients : :
~ each client. . C.
| | B (5)
A 2. Prepare programming require- |A. 1 ] ] 1 ]
: ments and program. B. (changps to program)
' C.
' (1,200)
3. Purchase time on computer, A, 240 240 240 240 240
B. hours
C.
b ¢ _ 4, Punch cards for readers and A,
3 : book criteria. ' B.
: ' (359,000) :
5. Books labels prepared by A.42,200( 57,600 |72,000 | 86,400 | 100,800 °
computer. B.
c.
' : _ (359,000)
6. Match book labels to books on |A42,200 57,600 {72,000 | 86,400 | 100,800
shelf and pack for mailing. B. : i
JC, i
3
7. Book cards read and refiled by A, z ‘
computer, - . B, é |
C.-
(359,000) |
8. Books are shelved by number A A2, 200 57,600 |[72,000 | 86,400 | 100,800 %
to be used again. .B. i
e ‘
| as |
9. Evaluate impact. 4 3 3 3 - 3 3 i

A
St .




WELAYWARL UV IDINZIN A7 LIHIINARNIL. S
West Lo Larman Street/P. Q. Box 635
Uover, Delaware 19901
Telephone: 302-678-4748

otal Budgeled i unds

Major uctivity and/or resources required to carry i (by alternate solution) intended Impact
out intended program. 119 73 Maintenarice or Change
: ) Forecast
Manpower: ‘ To provide an adequate
(Supervisor) Librarian, Grade 24, 1/4 $12,300 $83,500 quaniity and variety of
; time - $3,800 ‘ reading materials to in-
S Resource specialist, Grade 12 - $6,000 : form, educate and enter-

o ‘ tain handicapped clients
. 1974 - Two (2) Library aides @ $4,000 - '

(1973 = 5 hr.)

B T S S o

(Programmer time )
(Keypunch time )
Materiels and equipment:
Computer time - $100 X 240 hours $24,000 $120,000
Sunplies $400 400 2,000
Space:
4500 sq. ft. 14,100 | 70,500
$9,000 rent ' $50,800 $276,000

2,400 utilities
1,200 telephone
1,500 custodial services




GOAL STATEMENT AND ACTION PROGRAM SHEL |

Goal Statement A._Expected oulpuls
Serial No. 73011 Alternative solutions with B.  Actual ouipuis
Priority No. 1 . objectives for each. C. Adjusted outpuls

1?9 73 19 74 19 75 19 76 19 77

C. Devise a manual means of supplying
a client a steady flow of materials
from three (3) sub-regional
collections in three (3) public

| libraries in the State.
’ . (2,800)
. 1. ldentify all clients and their  |A 1,600 400 400 400
; locations and methods of B clients '
: ' reading open ‘o each client. |C
2. Establish three (3) sub-regional |A. 3 (3)
collections in three (3) public |B libraries
libraries in centrally located |C
1 areas.
3 ’ (2,800)
3 3. Set up files for clients in three A 1,600 400 400 400
: (3) areos near their homes. B :
5. : C. E :
{ ' | | (48,000) '
- 4. Send collection of books to be |A 30,000 6,000 6,000 6,000
used to each of the three (3) (B '
sub-regional libraries and C
back stock them.
(316,800; ;
5. The local sub-regional library {A. 57,600 |72,000 | 86,400 | "100,800 :
= then sends books to each client [B. .
in his area. IC. [
6. Evaluate impact. - 3 3 3 3 3.
i
5

E 99




Dover, Delawme 19901
Telephore: 302-678-4748

UELAVWAKRE UIVIDIUAT A1 LIBKAKIED
Weast {- ' - i Street/P. O, Box 635

Total Budgeted Funds

Library Aide (5/7) - $2,520

Graints to each sub-regional based on 28-,.800 A
volume - $.50 per volume to be matched |
by $.50 at the local level

Space for back-up collection and staff: .
4500 sq. ft. 14,100
$9,000 rent $52,220
2,400 vtilities
1,200 telephone
. 1,500 custcdial services

100

178,400

70,500
$275,500

Major activity and/or resources required to carry . (by alternate solution) Intended. Impact
oul intended program, 19 73 Maintenance or Change
. Forecast
Manpower: The handicapped be ac-
(Supervisor) Librarian, Grade 24, 1/4 $ 9,320 $46,600 cepted as a person needing -
- time - $3,800 library service in his.own .+
L Resource Specialist, Grade 12 - $3,000 community.

To provide library service
in a convenient location
easily accessible by
handicapped readers.




!3 GOAL STATEMENT AND ACTION PROGRAM SHFET
%
%—'Ct—{il'_’s-??iiéﬁéfﬁ o A, Expecied ouipuls )
i Serial No. 73013 - Alternative solutions with B.  Actual oulputs
t Priority No, 1 objectives for each. C. Adjusted oulputs
' B. Aiternative implemented. 1973 11974 [ 1975 [ 1976 19 77
: Meet minimum A. Mandate by legislation immediate
! standards of public ' meeting of minimum standards.
- library service in :
fifteen (15) public 1. Governor appoint committee  |A.
[ library governing of nine (9) nersons to study B.
; authorities. problem ana develop legisla- |C.
’ i tion, '
2. Publish and distribute copies  [A. 1
of law. iB.
‘ C'
3. Hold public meetings to study |A. 500
draft and discuss it. iB. ‘
C'
4. Redraft ofter discussions. A. 1
B.
»C'
3 : 5. Introduce legislation in '.A. 1
3 : General Assembly. B.
C' V
6. Elicit support of bill from A, 3.
public affected by it. B. - | public
C. hearings
7. Implement law as of date A. ] l
stated therein for implementa- B. :
ﬁOl‘l. : C- ' .
2
8. Evaluate impacr: 3 3 3 3
[B. Compare current operations with
ALA standards and set time. frome
for meeting them. i
| |
1. Distribute copies of standards |A. 15 j
to library.personnel and B. i
trustees. , C.
101 .
’.*-}5 i
4
L ' ‘ /
w1 of 3 ' , .




DELAWART. DIVISION OF LISRARIES

West Loor.
Dover, Delawern 19901

mem Street/P, O, Box 635

Telephone: 302-678-4748

meirr e th - e ecotmm———

(by alternate solution)

Intended Impact
or Change

Mujor rn?:livily and/or resources l"equired to carry
out intended program, 19 /79 Maintenance,
Forecast
Staff:
One (1) consultant - 1/4 time $3,125 | $6,250
One (1) attorney @ $50 per hr. _
One (1) clerk - 1/4 time - 1,250 7,250
Facilities;
Space in ea:h county for public hearing
(No rental)
$4,375 $13,500
Staff: )
3,125 15,625

One (1) consultant

Fifteen (15) public library
governing authorities will
meet minimum standards of
public library serviceto
assure each institutions
justification for existence
os a public service
institution.




GOAL STATEMTHIT 211D ACTION PROGRAM SHIET

" Goal Statement
: Serial No. 73013
. Priority No. ]

» A “Expecied oulputs
Alteinative solutions with B.  Actual outpuls
ob,eclives for each. C. Adjusted oulpuls

1973 | 1974 19 75

19 76 19 77

2. Compare each library's staff,
space, building, equipment,

15

»© >

collecticn, etc. with standards.

3. “~* dates by which standards

15

w.il be met.

. (60)
15 15 15 15

>» O

4. Phase into standard operation
and evaluate progress.

a2 e I R NN T St e e

) ©

: (15
5. Evaluate impact. 3 3 3 3 3

C. Modify standards in light of goals
of each community and total
resources of community.

1. Distribute copies of standards. |A. 15

building, equipment, space,
collection, etc. with
standards.

A
B
C
2. Comapre each library's staff, A, 15
8
C

: - (59)
3. Evaluate total resources of A, 25 34
community (informational, B.
~such as other libraries; C.
financial; attractiveness to
new personnel) and adjust
standards.

4. Set dates by which standards
can be met,

Y
onnd
—
—
—

5. Phase into operations under
modified standards.

S aeralt e e e
s S RO A IR . R

0O %> 0O®° >

Y
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i ] DELAWARE DIVISION OF |.||5|"./\|<|L‘)

i West o:. wan Stieel /P O, Rox 635

i Uover, Delaware 19901 ,
Telizphone: 302-678-4748

Total Budgrind Funds

Majur activity and/or resources required to carry | _(by alternate solution) intended lmpact
oul intended proyram, 19 73 Maintenance or Change
Forecast
Staff: .
One (1) consuitant - 1/2 time $ 6,250 $31,250




TPOLTT T

GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement A. Expected outputs
Serial No.73013 - Alternative solutions with ~_B. Actual outputs
Priority No. 1 objectives for each. C. Adjusted outputs

) | 19 73 19 74 19 75

s 3 e e e e

o s

PR

6. Reevaluate constantly as A. 1 1 1
communities change. B.

C.

L R R Ty

7. Evaluate impact.




DELAWARE DIVISION OF LIBRARIES
West Looct. inan Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resource: required to carry
out intended program.

Total Budgeted Funds
(by alternate solution)

19 Maintenance]
Forezast

intended Impact
or Change




" Gooal Statement
L Serial Nn., 73016
> Priority tio, 1

Establish avenves of
~ [interlibrary coopera~
~|tion among ten (10)

l ; lacademic libraries,
b . (fifteen (15) public
) libraries, nineteen (19)

institution libraries,
two hundred sixty-one
(261) public and pri-
vate school libraries,
and forty (40) special

libraries.

1¢7-

GOAL STATEMENT AMD ACHOM PROGRAM SHH T

Alternative solutions with
objectives for each.

A l-:v.pmilc:;l nuiﬁuls '

B.  Actual outpuls

C. /—\-di‘bsl-'-d milvi.[n;i—s

| B. Alternative implemented, '“I—‘)_7_3_ ' “TT?'__?_{_ ".I‘}TZS: 19 76 |'~19__~7_”7.:_
A. Form consortia of different types
. of libraries.

1. Call meetings of librarians of |A. 5 5 5 5
specific types of libraries to B. meetings (20)
discuss areas of cooperation C. (one for. meetings)
within each type and to explore each type
feasibility of offering coopera- { of library)
tion services to other types.

(14)

2. Appoint sub~committee to A. 2 3 7 2
investigate desirable areas of |B. sub- '
cooperation, p. e., depot for |C. committees
seldom used books, union list (one for
of serials. each pro-

ject)
: (14)

3. Develop and implement pilot A, 2 3 7 2
programs. B.

C.
| | (15)
4, Evaluate impact. 3 3 3 3 3
B. Expand all Division of Libraries'
func tions to include other libraries
1. Expand DRILL to all libraries. |A. 36 46 76 (158)
’ B.
C.
a. Determine strengths of
individual libraries to come
into system in later years.
(160)
() Questionnaire A. 40 30 30 30 30
B.
C.
(130)
(?) On-siter vizily A. 10 30 30 30 30
' . 191=»
c. * N |

LN R L A e L
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DELAWARE DIVISION OF LIBRARIES
West Loack- imun Street/P. O. Box 635

Dover, Delaware 1990]
Telephone: 302-678-4748

Mcjor activity and/or resources required to carry
out intended program.

. o—

Totai Budgeled Funds
(by alternate solution)

19 /3

Maintenance
Forecast

Staff )
One (1) librarian - } time
One (1) clerk ~ ¥ time

Staff

iOne (1) librarian -  time .
One (1) clerk - full-time ~
One (1) clerk - 1 time

.. iOne (1) *ruck driver

Facilities: One (1) truck purchased
Maintenance - oil, gos; repairs, garage, etc.

;Maferielz One (1) bulk mailing pemit.

108

$5,000
5,000
2,500
7,000

5,000
1,000

45

$20,000
5,000
$25,000

$20,000
20,000
7,500
35,000

5,000

165
387,865

Intended Impact
or Change

All libraries would be
cooperating.




GOAL STATEMENT AND ACTION PROGRAM SHEET

.~ Goal Statement

Serial No. 73016
; Priority No. |

Alternative solutions with
objectives for each,

A'

Expected outputs

B.

Actual outputs

C. Adjusted outputs

19 73

1974

19 75

19 76

19 77

209

b.

. Dévelop faster delivery via

. Expand services of Division
~ of Libraries* acquisitions

Detemine willingness of
libraries to share. (Are
there corporate restrictions
on special libraries'
sharing?)

truck based at Division of
Libraries = twice weekly
delivery in each direction
<ach week. (On road four
days per week.)

Set up one (1) delivery
point up-state and.one (1)
down-state.

. Work with Statewide Library|
‘Services Bureau to increase

stock and staff of Division
of Libraries' reference
section,

center to offer services to all

libraries.

3. Evaluate impact

. Mandate cooperation by legisla=

tion.

1. Draft preliminary legislation.

2, Publish and distribute copies

of legislation.

3. Hold regional meetings.

nEy

A. 204
deliverieg

per year.
B L
C L

30

204

1,000

30

204

30

204

30
(160)
121

204
(1,020)

(13)
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DELAWARE DIVISION OF LIBRARIES

West Loocke:rman Street/P. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748

; Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate sol ution)

Intended Impact

. out intended program. 19 73 Maintenance or Change
Forecast

Staff .

One (1) librarian ~ full-time $40,000

One (1) attomey @ $50/hour for 15 hours. 750

One (1) clerk - % time first year, full-time thereafter. 2Q,000

Facilities: Meeting rooms somewhere in State. No ) '

rent allowed. '

Materiel: Bulk mailing permit - $45 (first year);

$30 (every year thereafter) 135
410



GOAL STATEMEMNT AND ACTION PROGRAM SHEET

" -Goal Statement

A. Expected outputs

Serial No. 73016 Altemative solutions with B. Actual outputs i

Priority No, 1 objectives for each. - C,- Adjusted outputs ]

T . 1973 [ 1974 [19 7519 76 [ %77

4. Present legislation in General |A. 1

Assembly. B. ;

} . C.
i 5. Elicit support of legislation. *
a. Bulk mailings. A. 2

C. :

b. Strategic telephone calls. |A, 50

6. Implement legislation. A. 1

B. ;

. ®

7. Evaluate impact. i 3 3 3 ]

-§

: i

i

4

.' i

\ 1

441




DELAW "7 P'VISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephnne: 302-678-4748

Major activity and/or resources required to carry

out intended program.

Total Budgeted Funds
(by alternate solution)

1973 Maintenance
' Forecast

|

Intended Impact
or Change

112




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement A. Expected oulpurs
Serial No.73018 Alternative solutions with B. Actual outputs
Priority No. 1 objectives for each. “C. Adjusted outputs
— A, Alternate implemented. (1973 [ 1974 [ 1975 [ 1976 | 1977

Evaluate twenty-fivelA. Review all collections by . _ _ ;

(25) public library specific categories. o ' ’

collections and _ , '
remove antiquated 1. Train library personnel and

(condition & content) trustees to need for weeding

and seldom used by: .

reading materials. : ' (5)

a. Workshop in specific area _ 1 '

of emphasis. juv.  ref. | fic. special’ J‘ review

/ fl’OUp needs

25 25 25 25 25
(125)

> 0F>

b. On-site instruction.

- (125)
25 25 25 25 25

E.)n

2. Arrange for permanent direct
discard of a“ materials;

3. Develop, reproduce and
distribute procedures for:

0F> 0O

a. Clearing shelflist.

b. Noting titles to be
replaced by later editions
- OF new copies,

c. Separating "discards" from
those to be sent to central
depositing (infrequently
used materials, but worth
retention at a centrally
accessibly point) and those o
to be used in an "exchange'H :
operation. ]

d. Transporting books p nomf

of dnscard/gomf o
exchange/disposi fory

113




Nrevem ed e e e

DELAWARE DIVISION OF LIBRARIES

West Loock:rman Street/P. O. Box 635
Dover, Delaware 19901 -

- Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds

(by alternate solution)

Intended Impact

Facilities:
Writing space for workshop either at DOL
or another State building

Materiel: _
Cartons for packing - free from local
merchants
Hauling - part of local trash collection

1,250 6,250

$4,375 $21,875

- out intended program. 19 73 Maintenance or Change
Forecast ~
Staff: One (1) consultant - 1/4 time $3, 125 $15,625 | All public library collec-
One (1) clerk - 1/4 time tions will be in good con-

dition and consist of
currently useful materials,
and have ready access to .
less frequently used but
valuable materials.




e

GOAL STATEMFRT ANID ACTION PROGRAM SHFET

FGoal Statement | T A. Expected oulpuls

I Serial No. 73018 Alternative solutions with B.  Actual outpuls

i Priority No. ] objnctives for each. . C. .Z\—diuslé-d. b—trlpuls

- ‘ 1?9 73 19 74 19 75 19 76 19 77

4. Set up depository.

g

a. Find central location and
negotiate for space.

b. Equip with warehouse
shelving.

c. Hire and train staff to
man depository.

6F» 0@» 0E> 0op

(125)
(1) Seporcte and shelve 25 25 25 25 25
items for retention
from items for exchange
(125)
(2) Madke records required [A. 25 25 25 25 25
by procedure for B.
refention or exchange. |C.
5. Set up exchange procedure.. [A. 1
B.
C.
. | (125)
6. Try pilot projects in each new {A. 5 5 juv. 20 ref.! 20 fic. PO special
area while compieting projects|B. 20 ref, 5 fic. {5 special {group needs
in other areas. C. ' group needls 25 total
reviews,
7. Evaluate impact. 3 3 3 3 3
(15)
B. Encourage local pressure groups |[A. 25 25 25 25 25
to remove books at will - at IB. (125)
lecst one group per library per [IC.

year.

1. This would take no staff time,
requires no equipment and/or

135 material. Evaluation of

TN collection would be done

o locally with no Division of

Libraries' participation.




DELAWARF DIVISION OF LIBRARIES
West Lue:  _.man Street/P. O, Box 635
Dover, Delaware 19901
-Telephone: 302-678-4748

-
T T Total Budgetnd Funds
Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program, 1973 Maintenance| or Change
. Forecast
. ./ ’ |
Facilities: :
Warehouse space @ $2.00 per sq. ft. per
year - 4,500 sq. ft. $9,000 $45,000
Materiel:
Shelving $7,000
Staff: -
Two (2) part-time (Max. combined of ten Yo

hr. per week) @ $1.60 per hr.

$1,000. $ 5,000
$17,000 | $30,000

16




Gool Sicdement
Servial No. 73018
 Priority No.

GOAL STATEMY

"D ACTION PROGRAM SHIFFT

Alternative solutions with
objectivas for each.

A

B.  Actual oulpuls

C‘

19 73

19 74 |

Lxpeciod oulpuls

Adjustad oulpuls

19 75

19 76

2. Evaluate imapet.

Direct that Division of Libraries
personnel do all weeding on a
periodic basis.

1. Hire two (2) additional
professionals to review all
collections.

2. Hire two (2) clerks to go with
professionals and clear all
records.

3. Arrange for permanent
disposal .

a. Hire or buy truck to trans-

poré materials.

b. Hire truck driver to
hondle materials and
drive truck.

e. Contract with lundfill
operator for disposal
privileges.

4, Review each collection in its
entirety.

5. Evaluate impact.

5> 0®> 0>

3

1

. .
—t

02> 0O

A. 10
B. initial
C.

3

15

initial

3

10

initial

3

13

repeat

B T T D T

A Wt A Ay

(25 reviewed
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DELAWAPE DIVISION OF LIRRARIES
i West Loockciman Shieel P, O, Box 635
' A Dover, Delawme 19901
3 Telephone: 302-678-4748

e e . eemna fe e e———

i Tolal Budgeted Finds
-~ Major aclivity an.é/or resourens required to zarry (by altermate solution) Intended Impact
Jogrom, o 1973 Maintenance or Change

oul inlended

Forecast
Staff; )
Two (2) professionals @ $9,000 each $18,000 $90,000
Two (2) clerks @ $5,000 each 10,000 50,000
Truck driver (1) . 5,000 5,000
‘ Materiel:
j One (1) truck 4,000
Maintenance - oil, gas, garage, repair,
etc. 1,000
Facilities:
Garage space or parking space at some State
agency
Cortract with landfill operator @ $50 per mo. 600 3,000

$W600  [§T48,000

e

118§




>OAL STATEMENT AND ACTION PROGRAM SHEET

¢ Cou! Statement
Surial NO. 730]9
-t Priority No.

Alternative solutions with
objectives for each.

A.

Expccted outputs

B.

Actual

outputs

C. Adjusted outputs

A. Alternative implemented. 1973 [ 1974 |19 75 {1976 | 19772
" Provide access to audiolA. Provide each client with the
produced materials equipment supplied by the Library
available from the of Congress Division for the
Handicapped Services Blind and Physically Handicapped
Branch by providing and deliver by person.
the equipment neces- (1,800)
sary to read these 1. Register clients certified by a  [A. 200 400 400 400 400
resources. competent authority as being  B. clients
unable to read regular print C.
because of visual or physical
impairments. :
: (1,800)
2, Deliver machine to the client |A. 200 400 400 400 400
and explain the service and B. visits
use of equipment, C.
(1,200)
3. Pick up and deliver a new A. 200 250 250 250 250
machine when the original B. visiis '
needs repair if client is C.
unable to mail machine back
to the library.
(900)
4. Pick up equipment when orif |A. 100 200 200 200 200
client teminates service. B. visits
C.
: (900) :
5. Cancel client's files. A. 100 200 200 200 200
‘ ' B. clients| - Ji
C.
(15
6. Evaluate impact 3 3 -3 3 3
B. Provide each client with the - !
- equipment supplied by the Library (Becapse of the built in prﬁ:lems in vjnbilil'y i
of Congress Division for the Blind for rhEhandicc:l:.w1 ed, this nlethod would close
and Physically Handicapped and - the dgor for many clients.) 3
deliver by mail. H
' (1,600) ;
e 1. Register ~lients certified by a 400 400 400 400 |
' " competent authority as being clients
M2 unable to read regular print . ;
‘ "“J; because of visual or physical ,
313 imparements.




DELAWARF NIVISION OF LIBRARIES
West Loc.. .ciman Street/P. O. Box 635
- Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by altemate solution)

Intended Impact -—

out intended program. 19 73 . Maintenance| or Change
Forecast
Manpower: Librarian, Grade 19, 50%, $4,000 $4,500.00 |$40,500.00 | Strengthen'the clients
1974 - 100%, $8,000.00 ability to read needed
information.
Clerk~typist, 10%, $500.00 -
1974 - 20%, $1,000.00 Prevent regression or
boredom.
Materiels; Stationary, etc., $100.00 900.00 | 6,100.00
Vehicle: 10,000 miles @ $ .08/mile = $800.00 5,400.00 |3$46,600.00
1974 - $1,200.00
Manpower: Librarian, Grade 19, 10%, $800.00 $1,150.00 |$ 4,600.00 | Provide the client with
Library Aide, 10%, $350.00. a method of reading. :
, . 1
Matcriels: No costs for mailing. Prevent boredom or ‘
$ 4,600.00

1,150.00

regression,

120

ey
..




Goal Statement
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Serial No. 73019
Priority No.

Alternative solutions with
objectives for each.

A. Expected outputs

B. Actual outputs

C. Adjusted oulputs

19_74

1975 19 76 | 19 77
' ‘ N \, i3

2, Mail machines to client with |A. . 400 400 400 400 3
written instructions in its use B, clients. i
and a sound sheet giving C. :
instructions.

L - (1,000)

3. Have client return machine by |[A. 250 250 250 250
mail when it needs repair and  [B. (mdkhines forrepair)
another machine is sent to C. ;

‘ client at that time.
- | ; (800) |

- 4. Client or family must mail back ‘A. 200 200 260 200 :
_machine in case of termination [B. machines i

by choice or death. C. i

_ (12) 2

5. Evaluate impact. 3 3 3 3 \g‘

C. Provide each client with the equip- 3
ment supplied by the Library of k

- Congress Division for the Blind %
and Physically Handicapped and |

have it delivered to the.client - }5

by the local librarian.

. (1,600) "
1. Register clients certified by a  |A. 400 400 400 . 400
. competent authority as being  [B. clients ’ C
unable to read regular print C.
because of visual or physical
impairment,
' (1,600)

2. Mail machine (free) to the A. 400 400 400 400 |
client's loval library for B. machines .
delivery by the librarian ora |C. _~
volunteer in the community. J
' o ' (1,600) &

3. Machine is delivered to the A. 400 400 400 - 400 i
client. . The client is instructed [B. visifs 7
in its use and how to.use the . |C. ) -

services. - A request list is
prepared with the person
delivering the’ machine, .




R Lo VORI,

DELAWARE LIVISION UF LIBRAKIED

- West Looc' “+-:an Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

out intended program.

Total Budgeted Funds
(by alternate solution)

19 73 Maintenance
Forecast

Intended Impact
or Change

Manpower: Librarian, Grade 19, 10%, $800.00
Library Aide, 10%, $350.00 -

(Local library absorbs costs at fhat le_vgl.)

Materiels: No costs for mailing

$1,150.00 |$ 4,600.00

$1,150.00 |$ 4,600.00

Strengthen the client's
ability to read needed
information,

Prevent regression or
boredom,

Provide local librarian
the opportunity to serve
the whole community by
serving the handicapped
as well as the '
non-handicapped.
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GOAL SIAIEMENT AND ACITON PROGRAM SHEET

J

Goal Statement | A. Expected outputs

Serial No. 73019 Alternative solutions with B. Actual outputs

i

fe €550

Priority No. ] .objectives for each. . C. Adjusted outputs

19 77

19 73 | 19 74 1975 | 19 76

4. Local librarian sees that pick A, . 250 250 250
ups and deliveries of new B. Visits '
machines are done whei N on
machine needs repair.

5. Pick up equipment by local ~ |A. 200 200 200
librarian when client terminates B. | visits
service.: , ©.

6. Evaluate impact. 3 3 - 3 3

250
(1,000)

(800)
200

(15)
3
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_DELAWAFE DIVISION OF LIBRARIES

West Loockerman Street/P. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748

' Total Budgeted Funds
Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. : 19 73 Maintenance or Change
Forecast
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Goal Statement

GOAL SIAIEMENT AND ACTION PROGRAM SHEET

Serial No. 73023
Priority No. 1

Alternative solutions with
objectives for each.

A. Alternative implemented.

Expected outputs

0O = >

Actual outputs .

19 73

1974

Adjusted outguts

19 75

19 76

Provide the handi-~
capped an organized
basic collection (in
formats appropriate
to their needs) of
current relevant
materials that will
answer most of his
day-to-day questions,
stimulate his mind,
and satisfy his
aesthetic needs.

A. Organize and maintain the

collection of talking books,

magnetic tape, cassette, and
braille books and magazines

supplied by the Library of Congress
and supplement it by producing -

and purchasing additional
materials.

1. Identify the number of clients
receiving library services and

the media each needs to read.

from the Library of Congress.

3. Receive and inventory talking
*  books, magnetic tape, cassette

. books, and braille books and

magazines produced under the

direction of the Library of
Congress.

4, Receive, inventory and file

book cards and catalog cards
to match new titles received
from Library of Congress.

5. Have books transcribed from

print into media needed.

6. Clasify and catalog books;

produce charge cards and
catalog cards for interfiling

with Library of Congress cards.

(This may be done in-house.)

. Establish quotas for the number
of copies of each title received

. Purchase coinmercmlly produced A. 500
records, magnetic tapes
(cassette and reel-to-reel) and

large print books

A. 1,200
C.

A. 7,050

8. cards
C.

A. 150
C.

A. 1,500

B. cards
C.

B. titles
C.

B. clients

A. 10,750

B. titles (

400

8,000

12,000

150

1,500

8,000

by 5 copi es)

409

books an

10,000

books an

14,000

200

2,000

10,000,

10,000

10,000

14,000

200

2,000

500

! magazinfs

(2,800)
400

(45,050)
10,000

(45, 050)
10, 000

) magazinTs .

| (64,750)

"14, 000

(900)
200

(9, 000)

(2,500) -

- 500

$

2,000 |
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DELAWARE DIVISION OF LIBRARIES j
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901 _
Telephone: 302-678-4748
- , Total Budgeted Funds ' N 1
! Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. / : 19_73 Maintenance . or Change
e . i . Forecast
” Menpower: S ' ’5
Librarian, Grade 24, 25% - $3,800 $14,589 $72,945 | To provide current relevant 5
Library Technician, Grade 12, 50% - $3,000 . . materials to meet the 3
Materials Technician, Grade 10 - $5,214 ' . widest range of reading 3
Clerk/Typist, 50% - $2,500 fasts and needs in various
’ Library Aide, 3% - $75 ' formats. %
Materials and Equipment: : '
Paper supplies _ '$ 100 $ 9,900 $50, 500 Y
4500 C90 Cassettes (blank) - 4,500
» High Speed Duplicator
Cassette to Cassette 1,000 7
100 Cassettes (programmed) 1,000 3
, 300 Large Pring : 2,400 . ke
100 Records 300 4
f Processing (Md. Mat'l.) - 600 :

O R s e A B T B T s i
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GOAL STATEMENT AND ACTION PROGRAM SHEET
: ;.
Goal Statement A. Expected outpuls
Serial No, 73023 Altemative solutions with B. Actual outputs
Priority No. 1 objectives for each. C. Adjusted outpus-
o (1973 _[1974_ | 1975 _[ 1976 | 19.77_
8. Classify and catalog materials; |A. 2,500 2,500 | 2,500| 2,500 2,500
produce charge cards and cata- {B, caids ’ (12,500)
log cards for interfiling with  |C..
Library of Congress cards.
(This may be done in-house or
at Maryland Materials Center.)
9. Prepare materials for circula- |A. 8,300 9,250 | 11,500 11,500 | 11,500
tion and shelve in order. B. . bookq and magdzines -
: C. .
(15) -
10. Evaluate impact. .3 3 3 3 3
B. Organize and maintain the collec-
\ . tion of talking books, magnetic
' tape, cassette and braille books
~ and magazines and supplement it
by producing additional materials.
' (2,800)
1. Identify the number of clients |A.1,200| 400 400 400 400
receiving library services and |B. clients
the nedia each needs to read. |C. :
. o (45,050)
2, Establish quotas for the number |A. 7,050 8,000 10,000( 10,000 | .10,000
of copies of each title received [B. Books and Magazings
from the Library of Congress.  |C. '
3. Receive and inventory talking [A.7,050) -8,000| 10,000{ 10,000 [ - 10,000
books, magnetlic tape, cassette [B, Books and Magazinés
books and braille books pro-  |C. o
duced under the direction of .
the Library of Congress. _
' : (64,750)
4. Receive, inventory and file ~ ~A.10,750] 12,000{ 14,000 14,000 | 14,000
‘book cards and catalog cards  |B. Books and Magazines ’
to match new titles received  |C. '
from Library of Congress.
. . " . I _ . (2,100)
12? 5. Produce large print, braille A.300 ; 300 500 500 500
Bl g and cassette books. B. titles qloy 5 coPies? "
i o C. o
L | (21,000)
- 6. Classify and catalog materials |A. 3,000{ -.-3,000 5,000 5,000 5,000
produce charge cards and cata-{B, e -
log cards for interfiling with | C, -
. . Library of Congress. (In=house)]
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DELAWARE DIVISION OF LIBRARIES

- West Loockerman Street/P. O. Box 635
Dover, Delaware 19901

- Telephone: - 302-678-4748

Major activity and/or resources required to cari'y
out intended program.

Total Budgeted Funds -
(by alternate solution)

1973 .

Maintenance
Forecast

Intended Impact
or Change

Manpower: :
# Librarian, Grade 24 - $3,800 .
3 Library Technician, Grade 12 - $3,000
Mcterials Technician |, Grade 10 -~ $5,214
1 Clérk/Typist, $5.000 -
'ibrary Aide 3%, $75.00

Materials and Equipment:
4 Braille Writers @$100.00
2 Electric Large Print Typewirters @ $400.00
2 Tape recording booths @ $1,200
1 High Speed Tape duplicator
«(combination master 4 tr, 3 slave).@ $4,650

Braille paper and large print paper @ $400.00

Reel-to-reel tape (blank) (300) @ $3.00
9,000 Cassettes (Blank) @$1.20

$17,089

$20,550

337,635

- $85,445

$67,500

$152,945
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GOAL STATEMENT AND ACTION PROGRAM SHEET

au

hasie g

Goal Statement

A. Expected outputs

Serial No. 73023 ‘Altemnative solutions with B. Actual outputs
Priority No. 1 objectives for each. C. Adjusted outputs
19 73 {19 74 19 75 |19 76 | 19 77
P _
#7 Prepare materials for circula- [A.8,550 | 9,500 [ 12,500] 12,500 | 12,500
/ tion and shelve in order. B. Books an% Magazinrs (55,550)
“ C.
o (15)
8. Evaluate impact. 3 3 3 3 3
C. Organize and maintain the col-
lection of talking books, magnetic
tape, ccssette and braille books
and magazines and supplement it
by purchasing additional materials. .
. (2,800)
1. ldentify the number of clients [A.1,200| 400 400 400 400
" receiving library services and B, clients '
the media each needs to read. |C.
' ; ' 1 (45,050)
_ 2. Establish quotas for the number |A. 7,050 8,000 | 10,000| 10,000 { 10,000
” of copies of each title received [B. Books oind Magazines
from the Library of Congress.  |C.
. o : (45,050)
3.Receive and inventory talking |[A.7,050 8,000 | 10,000 10,000 | 10,000
books, magnetic tape, cassette |B. Book} and Mag%:zines S
books, and braille books pro- |C.
duced under the direction of :
the Library of Congress. —
‘ .(64,750)
4, Receive, inventory and file A.0,750{ 12,000 14,000{- 14,000 | 14,000
book cards and catalog cards  |B. Books|and Magdzines
to match new titles received |C. - S
from Library of Congress.
5. Purchase commercially producedA. 1,550 1,550 1,550{ 1,550 1,550
records, magnetic tapes B. items '
(cassette and reel-to-reel) and |C.
' large print books. .
' | (46,500)
6. Glassify and catalog materials |A. 9,300 9,300 9,300{ 9,300 9,300
produce charge cards and cata- [B, card# '
- log cards for interfiling with = |C.
'.Lc.g Library of Congress cards.
“(in=house or Maryland Materialsr g
Center.) ' :
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GOAL STATEMENT AND ACTION PROGRAM SHEET

3

Goal Statement
Serial No. 73023
Priority No. |

Altemative solutions with
objectives for each.

A. Expected outputs

B. Actual outputs

C. Adjusted outputs

19 73

19 74

19 75

19 76

* 7. Prepare materials for circula-
tion and shelve in order.

8. Evaluate impact.

. i
s >,

Vv

. 8,600
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West Loockerman Street/P. 6 B‘o;c 6-35
. Dover, Delaware 19901

Telephone: 302-678-4748
. " Total Budgeted Funds
. Major activity and/or resources required to carry (by alternate solution) Intended Impact
’ . out intended program. 19 73 Maintenanc or Change
. ' Forecast
| .
- fhanpower: To provide current relevant
7 Librarian, Grade 24, 25% - $3,800 $11,875 $59,375 | materials to meet the
’ Library Technician, Grade 12, 50% - $3,000 * - | reading tastes and needs
Clerk/Typist - $5,000 ' of the handicapped.
Library Aide, 3% - $75 '
. Materials and Equipment: $14,960 $74,800
i Paper, supplies : % 200 .
= 200 Records @ $3.00 ' 600
| 750 Cassettes @ $10.00 7,500
] 600 Large Print @ $8.00 - 4,800
’ Processing 1,800
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement . A. Expected du[pufs
. Serial No. 73024 Altemative solutions with B. Actual outputs
. Priority No. 1 objectives for each. | C. Adjusted outputs ﬁ
{ C. Alternative implemented. 19 73 [ 19 74 | 197 75 19 76 19
I . .
. To standardize acqui- |A. Contract with outside library or
. sition and orgdnizafionJ with commercial firm for service.
& procedures for the 19 | L B o
Lﬁ State residential 1. Define needs and requirements, [A. 19 mtg|.’ (40)
£ institution libraries B. Sconf} 4 4 4 4
. owning approximately C. '
14,000 volumes and” !
¢ 1,600 subscriptions. 2. |dentify possible agents. A.10
T ' B.
3 C.
| | | (4)
3 3. Let Contract for bids and A. ] ] 1 1
3 accept one. B.
'~; ' C-
3 4. Begin operation. A.
b ' B.
c.
& S. Evaluate operation and its published publfshed published
s |mpacf report report | report
. Establish statewide central
; processing agency.
* 1. Define needs and requirements.|A. 19 mig|. w‘i'
e ‘ B. o
P | IR (21)
2, Work out policies and A.5conf| 4 4 4 4
4 procedures. B.
| ' (13)
3. Determine physical and per- {A.5conf} 2 2 2 2
sonnel requirements, project |B. :
operating costs. C.
. 4. Begin operation. A.
’ B'
: C' N
. “(:'I"‘"t 4.‘ . . .
- "’R 5. Evaluate operahon and |rs |published pdollshed published published
; impact report | repait | report | report
‘ Q ‘ ’ : .
' 1of2 . § e WL.«....,.., o




DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635

Dover, Delaware 19901

Telephone: 302-678-4748
. : Total Budgeted Funds
Major activity and/or resources required to carry { (by altemate solution) - Intended Impact
out intended program. 19 73 Mcintenance) or Change
Forecast '
Manpower: 10% Library Consultant @ $15,000 (1973) | $1 ,560 ‘ To minimize unnecessary
5% Library Consultant (Succeeding years) : $3,000 duplication of effort among
20% Library Clerk @ $6,000 1,200 19 institution libraries and
economize on manpower
Time: 18 months to establish and manpower costs.
Cost of Contract:
$8,000 (est.) to establish 8,000
10,000 books @ $1.50 (est.) per annum : 52,500
- ' 2,700 $63,500
Manpower: 5% Library Consultant @ $15,000 $ 750 '$ 3,000
FTE Librarian | @ $8,000 (1974 fiscal) 32,000
FTE Library Clerk @ $6,000 (1974 fiscal) 24,000
Materiel:  Equipment | - | ‘4,000
Supplies 4,800
Communications 2,400
~ Time: ° 15 months to establish
Facilities: 750 sq. ft. @ $10.00 per annum 7,500 30,000

$100,200
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73024
Priority No. 1|

Altemative solutions with
objectives for each.

A. Expected oufputs

B. Actual outputs

C. Adjusted outputs

1973 [ 19 74 119 75 |19 76 1 19
C. Division of Libraries fo undertake ' t
this service as entension of ipera- )
tion for public libraries, by :
contract with Maryland Materials
Center. '
1. Ildentify needs and requirements,
. : (95)
a. of institutional libraries.  |A. 19 mtgl 19 19 19 19
B.
) C- .
- e (13)
b. of Division of Libraries in  [A.5conf] 2 2 2 2
adding this program. B.
C. }
, A (95) '
2. Work out, with institutional A.19mitgl 19 19 19 19
administration and library - |B.
personnel, policies and C.
procedures. ' -
3. Begi.n operation. A. E
B.
) C-
4. Evaluate pperation and its : : %
impact. ; published jpublished |published|published| publishedd -
' report | report report | report | report 3.
&
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$16,050 $61,800 .

DELAWARE DIVISION OF LIBRARIES 2.,

West Loockerman Street/P. O. Box 635

Dover, Delaware 19901 y

, Telephone: 302-678-4748 3
| s : ‘ Total Budgeted Funds :
Maijor activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. 19 73 Maintenance or Change 3
- Forecast : ;
Manpower: 5% Library Consultant @ $15,000 $ 750 . $ 3,000 i
20% Library Clerk-@ $6,000 1,200 4,800 ;

Materiel:  Equipment 600
Supplies

Time: Immediate establishmant
Facilities: 150 sq. ft. @ $10 per annum 1,500 6,000 a
Cost of Contract: 10,000 books @ $1.00 per annum 12,000 | 48,000 :
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GOAL STATEMENT AND ACTION PROGRAM SHEET ]
| Goal Statement - A. Expected outputs :
't Serial No. 73026 Alternative solutions with B. Actual outputs
Priority No. 1 " objectives for each. - C. _Adjusted outputs L ‘3
: A. All'ernohve unplemented 1973 19_2_4_ ‘9_15_ 1976 | 19722 ?
i To inform the handi= |A. Issue a publicotion periodii‘:"ally.
.| capped concerning : (3,000) i
.| technology, the arts 1. ldentify interested persons and |A. 1,400 400 400 400 400
| and humanties, etc. needed formats. B. persons ‘ }
-~ | impacting upon life C. 3
"} styles of the handi=- : 375)
capped. 2. As information sources, sub- A, 75| 75 75 75 75 3
scribe to magazines and be B. sourceJ
on mailing list of agencies C. g
issuing newsletters for the b
SR handicapped and agencies E
serving the handicapped. 4
(200 ¢
3. Prepare copy for publication. |A. 4 4 4 . 4 4
- "B public?ﬁons‘ '
C. o E
_ _ ‘ 1 (3,000)
4. Print and mail publication in  |A. 1,400 400 400 400 400
needed formats. B.. copies of publicaﬁ%ms :
C. : 5
' (15)
5. Evaluate impact. 3 '3 3 3 3
B. Present.a radio program on public
broadcasting time periodically. 3
: _ o : ' (3,000)
1. ldentify interested persons. A. 1,400 400 400 400 400
B. person% :
Ic.
| " . (375) %
2. Subscribe to newslettersand  |A. 75| 75 75 75 75
- and publications from agencies- [B. sourceg ‘ 3 : "
researching apparatus for the  |C.
handicapped and working with
l'hé handicdpped; .
| S (46)
3 Prepore the scrupt and tape for . 4| 6 12 12 12
- replay. B. progro+s
C. ‘
"'-...' . | (46)
~ 136‘ % 4, Advertise the program to the - ‘|A. 4 6 12 12 12.
RN 4 hondlcopped B. annourjcements
' C. :
: ' (15)
3 | 3 3 3

ey
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DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O, Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Maijor activity and/or resources required to carry
out intended program,

Total Budgeted Funds
(by alternate solution)

1973 Maintenance
Forecast

Intended Impact
or Change

Manpower:
Librarian, Grade 24, 5% - $650
Clerk/Typist, 10% - $500

Materiels and equipment:
Paper & printing, etc. $250
Subscription to information sources $150

Manpower:
1973-74,. leroruon, Grade 24, 25% -
$3,250
1975-77, Librarian, Grade 19 - $8 000
Clerk/l'yplsl', 50% - $2,500

Materiels and equipment:
Desk, etc. $1,000

Mal'eruals & supplies $50
Subscnphon to information sources $I5O

$ 1,150 |$ 5,750

400 | 2,000
$1,550 |§ 7,750

$ 9,008 $ 43,665

200 | 2,000

To improve the handi-
capped's ability to cope
with the frustrations of
day=to=-day living
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To improve the handi-
capped's ability to cope
with living without a
feeling of helplessness
and personal powerlessness
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GOAL STATEMENT AND ACTION PROGRAM SHEET
Goal Statemen: _ A. Expected outputs 3
Serial No. 73026 Alternative solutions with B. Actual outputs i
Priority No.” | objectives for each. C. Adjusted outputs ‘ ;
T S T N W 2
C. Exhibit technology in Dover «
facility. .
(3,000) :
[ 1. Identify and invite interested |A. 1,400 400 400 400 400 :
. persons. B. person i
U » (500) :
2. ldentify and invite exhibitors to]A. 100 100 100 100 100
show their products. - |B. exhibitprs :
N (o
3. Prepare exhibit. A. 1 ] ] ] 12
, B. e'xhibiT &3
c.
| - | 5
4. Advertise the exhibit. JA. 1 1 1 1 L
B. announcements
c. i
- : (10,000) -
S. Transport the handicapped to  |A. 200 200 200 200 200
the exhibit, B. persong. - 4
' o - ¢
6. Evaluzre impact. 3| 3 3 3 3 3
E
?
f
i
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DELAWARE DIVISION OF LIBRARIES

West Loociierman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748 -

—— s sesus

out intended program,

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

1973

Main tenancef
Forecast

Intended Impact
or Change

‘Manpower:
Librarian, Grade 24, 5%
Librarian, Grade 19, 5%
Clerk/Typist, 5% - $250

Materiels and ¢ 'd%pment:
Sug vies $100
_7tansportation $400

- $650 $ 1,300

- $400

500
§ 1,800

$ 6,500

Develop living skills for
the handicapped
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GOAL STATEMENT AND ACTION PROGRAM SHEFT 5
yf
~ Goal Statement A. Expecled outputs }
Serial No. 73028 Alternative solutions with B. Actual outputs i
Priority No. 1 objectives for each. C. Adjusted outputs E:
- C. Alternative implemented. 19 73 | 1974 1975 [ 1976 | V977
To establish and " JA. Contract with outside library or .
maintain union with commercial firm for service.
catalog of holdings (120)
of nineteen (19) 1. Define needs and requirements. |A. 19 mtg. 19 mtg. | 19 mtg.| 19 mtg. | 19 mtg.
institutional libraries. 5conf. {5conf. |5conf. | §conf. | §conf.
B.
C.
2. ldentify possible agents. | A. 10
firms/| ibrllri es %
C' ';é
3. Let contract for bids and A. sign
accept one. B. contract i
4, Evaluate operation and its A. published|published| published published :
impact, B. report | report | report report
B. Contract with single institutional 3
library for service. . f
. . (20 &
1. Define needs and requirements. |A. 19 mfg‘, 19 mtg. | 19 mtg. | 19 mtg. | 19 mtg.
i 5conf. S5 conf. | 5 conf. | 5conf. |5 conf.
C' :.:
2, Identify possible choices and ]A. 3
select one, B.
C.
3. Work out with institutional A.5 conf
administration and librarian,  |B.
system of policy and procedures,|C.
including commitment to con-
tinuation of project,
.lgo “.t. . 4. Assist with advice and consul- |A. 4 conf| |
ey : tation during first year of B.
' operation, C.
L (16)
5. Meet with institutional admin- |A. 4 mtgs. 4 4 4
. istration and librarian quarterly |B,
thereafter to insure smooth C.




e DELAWARF DIVISION OF LIBRARITS
: West Loocic=iman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Mo|or activity and/or resources required to carry

- Total Budgeted Funds
(by alternate solution)

Intended Impact

O A b A B S A S s R L L S s D e e e e
B T B T L e L R L

| . out intended program. 19 73 Maintenance or Change
. Forecast
Manpower: To make available to
10% Library Consultant @ $15,000 (1973) | $ 1,500 all institution (and other)
5% (succeeding years) $ 3,000 libraries in the State the
- : ' holdings of all the other
- Time: institution libraries to
) : 2 years to establish allow greater access to
existing collections in :
Cost of Contract: order to minimize expendi- :
$10,000 (est.) to set up 34,000 tures for collection
" $ 8,000 (est.) to maintain : development
| $ 1,50 |$ 37,000
Manpower:
10% Library Consultant @ $15,000 (1973), 1,500 :
5% Library Consultant(succeeding years) 3,000
5% Librarian @ $10,000 (1973) 500
5% lerarmn(succeedmg years) 2,000
10% Library Clerk @ $6,000 (succeedmg
years) 2,400
- Materiel:
24~-tvay card catalog @ $1,200 1,200
Time:
2 years to establish
Facilities:
200 sq. ft. work area @ $10 per annum 6,000
' $ 2,000 14,600




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

A. Expected outputs

Serial No. 73028 Altemative solutions with B. Actual outputs
Priority No. 1 objectives for each. __C._Adjusted outputs
T : 1973 (974 | V25 [ P76 | Vz7
6. Evaluate operation and its A. published| published|published|published
impact. B. report | report | report report
C. ~
. Division of Libraries: as normal
service expandable to include all
* libraries in State, undertake the
performance of this service. -
(10)
1. Define needs and requirements. |A. 2 confl, 2 2 2 2
B'
C‘.
2. Work out policies and proce- |A. 19 mtgr.
dures with institution library  |B. o
personnel. C. k BT EY
3. Initiate service. A.
s B.
IC.
4. Evaluate operation dnd its publish |publish {publich | publish | publish
impact, report |report report report | report
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DELAWARE DIVISION OF LIBRARIES

West Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact -

out intended program, 19 737 [Maintenance| or Change
: _Forecast
Manpower: :
5% Library Consultant @ $15,000 (1973) $ 750
5% Library Consultant (Succeeding years) $ 3,000
10% Library Clerk @ $6,000 (1973) 600
10% Library Clerk (Succeeding years) 2,400
Materiel:
24-tray card catalog @ $1,200 1,200
Time: | ' '
6 months to establish
Facilities: o
50 sq. ft. work area @ $10 per annum 250 2,000
’

» 2,800
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GOAL STATEMENT AND ACTION PROGRAM SHEET -
* Goal Statcment ‘ A. Expected outputs 4
Serial No. 73030 Alternative solutions with B. Actual outputs :
£ Priority No. 1 objectives for each. C. Adjusied outputs
" | A._Alternative implemented. 1973 19 74 19 75 1976 | 19 77 ¢
. Make twenty-seven |A. Respond to the demands of a local | .
= (27) public library citizens group which is unhappy -
units more responsive with services offered, or lack of
to the informational, services. : :
recreational and - (27 %
kb entertainment reading 1. Meet with citizens' representa- |A. 7 5 5 5 5
] E needs of 548,104 tives. ' B.
£ Delawareans. C.
: : (27)
2, Establish consensus in demands. |A. 7 5 5 5 5
' B. '
b C. : p
: (27) |
3. Establish a realistic time frame |A. 7 5 5 5 5
within which to make staoff, B. 3}
space, equipment, and maferials!c. 3
adjustments necessary to meet i
their demands. : 3
A - (27)
B 4. Set up steering committees of |A, 7 5 5 5 5 %
N five () dissatisfied persons in %
finding space, obtaining funds, 4
3 N _ recruiting personnel. ES
. . : | @) |
3. Solicit participation of three fs'. 7 5 5 | 5 - 5,
* (3) or more community action » o
agencies in meeting demands. 3
o _ (15) &
6. Evaluate impact. 3 3 3 3 3 }
- E . B. Develop awareness among :
- - librarians and trustees of needs and
. means of meeting them.
; | (20)
1. Distribute information about A. 4 4 4 4 4
& programs (CLEP, Right to Read) |B.
£ impacting on libraries. C.
& 2, Plan workshops on national iA. 2 2 2 2 2
R S o : programs inpacting on library (B,
o ' 141 ' services. ' C.




VELAWARE UIVIJIUIN UF LIDRARIED
West Lcorkernan Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

;
4
i
!
¥

.
-
vt

out intended program. 19 73 Mainienanc or Change
" Forecast
Staff
One (1) Consultant - full=time $12,500 $62,500 | Informational, .recreational';éé.j_
and entertainment reading
- Materiel and Facilities needs of 548,104 2
Delawareans will have
Should come from local libraries - mailings, postage, been met.
etc. ' 100 500
$12,600 $63,000
Staff .
One (1) Consultant hal f-time $6,250 $34,250
Honoraria for workshop speakers ~ meals, lodging,
transportation. 250 1,250
Materiel
Mailings, posters, etc.: 100 500 .
' $6,600 336,000 R

c o
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement .
Serial No.73030
Priority No.

Alternative solutions with
objectives for each.

A. Expected outputs

S ke e R i Ao

3. Encourage attendance of library
personnel at workshop of other
agencies.

4, Evaluate impact.

C.. Underwrite financial costs of
" meeting specific needs.

1. Determine which needs may be
met by State or Federal monies
(law and state plan for library
services will be determining
factors).

2. Establish guidelines, criteria
and standards for granting
monies to specific programs.

3. Review and budget funds in |
hand. . ‘

4. Solicit outside funds from
private and federal sources,
including L.S.C.A.

5. Circularize alll libraries to be

monies.

6. Assist library personnel in
drafting program proposals.

8. Evaluate impact.

“sure all are aware of available |B.

7. Evaluate implemented prbgrams.

B. Actual outputs
C. Adjusted outputs
19_74 19 75
27 .27

3 3
1 1
1 1
1 1
2 2
© 27 27
1 1
1 1
3 3

s T AL A AU 2 PR it B
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(5)
1
(5

| 1

(15




DELAWARE DIVISION OF LIBRARIES
West Louckerman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

}

Totcl Budgeted Funds
(by alternate solution)

Intended Impact

Major activity and/dr resources required to carry
out intended program. 19 73 Maintenance or Change
: Forecast
. Staff o
. One (1) consultant half-time $6,250 $34,250
One (1) publlc relations person to prepare brochures, e ‘
etc. used in soliciting funds -~ 1/3 time $3,500 $17,500
Funding ) .
Either LSCA or State monies to underwrlte programs. $300,000 | $1,500,000
Materiel |
Mailings, posters, etc. $100 $500
$309,850 | $1,552,250

1N
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GOAL STATEMENT AND ACTION PROGRAM SHEET
Goal Statement A. Expected outputs
| Serial No. 73031 Alternative solutions with “B. Actual oulputs
| Priority No, | . - objectives for each. , C Adjusted outputs ) q
| _A. Alternative implemented. 19 7. 19 74 W75 (9728119 77 &
| Assist twenty-seven  [A. Coordinate library efforts with . ’
(27) local library efforts of other local community
units to plan and service agencies serving
engage in library- ‘disadvantaged.
i related programs for
' disadvantaged 1. Identify and contact agencies |A. 20 20 ) (40)
’ Delawareans. to learn of their programs. B.
C.
| 37
2. Devise library programs to A. 15 - 10 - 10 2
' supplement their services. B.
CI .
(27)
& : 3. Advertise and promote A. 5 10 10 2
b programs. B.
C.
. : | (15)
4. Evaluate impact, 3 | 3 3 3 3
. B. Train local library personnel to
Ok ' recognize needs and meet them. :
3 - (6) ;
3 1. Conduct workshops. A, 2 1 1 1 1 y
y B. o
‘ C. . !
| (10) ;
2, Plan pilot programs. A. 2 2 2 2 5
: B.
C.
: | o (15
3. Evaluate impact. : 3 3 1 3 3 3
C. Plan programs at Division of
, . Libraries and offer them as a
R puckage for presentation in
: Iocal libraries.
3 1. Identify.needs of specific A 4 4. (8)
disadvantaged groups. B. clienteles
_ _ Lo C.
148 _ - ,
gy 2, ldentify programs, agencies, |A. 10 10 , (20)
: ST ' ~and personnel to meet those B. agencils..- . .
4y needs. . C.




- DELAWARE DIVISION OF LIBRARIES

West Loockerman Street/P. O, Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

3 oy

389,000

* out intended program. 19 73 Maintenance or Change
| ’ Forecast
Staff '
' One (1) Consultant half-time for one year, full-time : Twenty=~seven (27) local
. second and succeeding years. $6,250 $56,250 library units will plan and
| engage in library-related
f One (1) public relations person - 10% of time second & - programs for disadvantaged
' ‘succeeding years. 4,000 | Delawareans to extend
i library service to these
Materiel generally unserved
P clienteles,
Publicity materials. , 500
36,250 360,750
Staff
One (1) consultant (} time) $3,125 $15,625
One (1) public relations person ~ 10% of time. 1,000 5,000
Materiel _
Publications, program materials 250 3,000 :
Hororaria for workshop speakers or program personnel 500 2,000
| 54,875 325,625
1
}
Staff -
Oxne (1) consultant full-time, $12,500 $62,500
One (1) public relations employee (half-time) 5,000 - 25,000
Malerlel ,
. Bllcufy posters, efc 350 1,500
§17,850
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GOAL STATEMENT AND ACTION PROGRAM SHEF T

Goal Statement
Serial No. 73031

Priority No. 1

A. Expected

oulputs

. Altemative solutions with B. Actual oulputs

—————

PR

8

programs

3. Plan and publicize programs.
4. Present programs.

5. Evaluate impact.

objectives for each, C. Adjusted oulputs
| L [1ABT 72"“1_7%‘9____719 6 ]
N -1:
B
C
A
B
C
3

8

(16)

(15)

S TR T SRR I e




DELAWARE DIVISION OF LIBRARIES : :
West Loc .. . inan Street/P. O. Box 635 . ' !
Dover, Delaware 19901
Telephone: 302-678-4748 3

Total Budgeted Funds ‘
Major activity and/or resources required to carry - (by alternate solution) intended Impaci !
"+ out intended program. ‘ 19 - Maintenance or Change

Forecast
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goa. Statement-
Serial No. 73034
Priority No. 1

Alternative solutions with -
objectives for each,

| C. Alternative implemented.

A.

——

Expected outputs

Actual outputs

— C. Adjusted outputs

‘A recurring effort

to collect and
evaluate the expresse
needs of Delaware's
library public.

of

].

6.

3. Negotiate contract with one.

A. Conduct "crash" survey at end

each fiscal period.
Determine group(s) to be

surveyed.

Contact all persons in that
segment of population.

Tally results.

Evaluate present programs in
light of expressed needs.

Restructure or initiate programs
to meet expressed needs.

Evaluate impact.

B. Contract with commercial manage
ment firm or individual to
con tinually survey clienteles
and evaluate programs.

1. Draft program.

2. Invite firms/individuals to bid.

4. Work with contractant to
determine information gatherin
techniques. ’

OW? O

Jr

1973 |19 74 1975 119
(8)
A, 1 ] 1 1 1
B. deterhinations
C. .
(10,000)
A. 2,000} 2,000 2,000 2,000 ] 2,000
B. contadts.
C. :
(6)
A. 1 1 1 1 1
B.
C.
: (5)
A. 1 1 1 1 1
B.
C.
(5)
A. 1 1 1 ] 1
1B.
C.
(15)
3 3 3 3 3
A. 1 -
B. !
A. 1
B. '
. %
1 3
. %
A. na '
B. v
C. '




DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

intended Impdct

g e Yo A I A AVAN B oL ¢ =

e e

out intended program. 19_73 Maintenanc or Change
. Forecast
Staff
One (1) Consultant = 10% time. $1,250 $6,250 Continual collection and
' , , evaluation of expressed
Three (3) part-time (20 hours per week) clerks for needs of Delaware's
two (2) months to make contacts and tally results - library public.
minimum wage. 600 3,000
Materiel
Bulk mail permit $ 45 $165
Paper and supplies 150 . 750
$2,045 $10,165
Funding
Commercial firm = initial contract and follow-up. $40,000 $40, 000
Staff
Two (2) consultants - 10% of time. 1,250 6,250
$471,250

6,250

.".h" :'
e

SUYY NP,

[PV pas

PV U U TIFIVET S PO




i
-

. n YV AR, 3 4 b e
B L R e L Ty

“GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal S.tatemenf
Serial No. 73034
Priority No. 1 -

Altemative solutions with
objectives for each.

A.

Expected outputs

Actual outputs

~C. Adjusted outputs

(1973 | 1974 11975 |19 76 | 19 77
5. Periodically review reports A. 2 3 1 1
of contractant. B. 7)
C. '
6. Accept report. A. . 1
B.
C.
7. Implement programs recom~ A. 1
mended (in report. B.
C.
8. Evaluate impact. A. 3
B.
Cc.
{C. Set up schedule for types of
surveys and clientele to be
surveyed.on a regular basis.
1. Determine gfoup(s) from which |A. 1
input is to be sought and B.
scheduling for same. C.
| ' (15)
2. Work with committee to A. 3 3 3 3 3
develop needs assessment B. meeﬁn*s per yea|4
instrument(s). C. ,
: ) . (10,000)
3. Distribute needs assessment  |A. 2,004 2,000 | 2,000 | 2,000 2,000
instrument(s). B.
C.
' ()
4, Set date for return of A1 1 1 1 1
instrument. B.
C. _ :
. (5,000)
5. Follow-up to assure return of |A. 1,000{ 1,000 1,000 1,000 | 1,000
as many instruments as possible.|B. '
C.
' (5)
6. Tally results. A. 1 1 1 1 1
VAR X . ' B.

gt ot TS TL IR




DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901 i
Telephone: 302-678-4748 ‘
it
L
Total Budgeted Funds ] 5\
Major activity and/or resources required to carry (by altemate solution) Intended Impact i
out infende'd program. 19 73 Maintenance ' ~ or Change
| - Forecast
|
i
- .
:
Staff
One (1) Consultant - 10% of fime. $1,250 $6,250
f
Seven (7) committee nrembers to serve without
compensation.
One (1) clerk - % time during entire year. 2,500 12,500

3,750 $18,750

L85




GOAL STATEMENT AND ACTION PROGRAM SHEET

ot ami

. " Goal Statement
Serial No. 73034
" Priority No. 1

Altemative solutions with
objectives for each.

A. Expected outputs

B. Actual outputs

_C. Adjusted outputs

| P23

19_74

19 75

19 76

ST AU FRUTUR, FUNINIT. SRRV

7. Evaluate present programs in
light of expressed needs.

8. Restructure or initiate programs
to meet needs.

9. Evaluate impact.

A1
B

1

1
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DELAWARE DIVIDIUN OF LIBRARIED
West Lo - . :rman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry
out intended program.,

Total Budgeted Funds
(by alternate solution)

19 Maintenance
Forecast

Intended Impact
or Change




~ Gool Statement
Serial No.__7303?_
Priority No. |

GOAL STATEMEMT AND ACTION PROGRAM SHFET

Alternative solutions with
objectives for each.
C. Alternative implemented.

A. Expected outputs

B. Actual outputs

C. Adjusted outputs

To provide library
consultative advice
and practical help to
19 institutions' admin-
istrators and personnel
concerning library
administration and
~development.

A. Each institution, or Division with
menfs.
1. Institutionsl/divisional

of library consultant.

2. ldentification of available
qualified library consultant,

3. Employment, for specific pur-
pose and/or time frame of
library consultant.

4, Development of, and commit-
ment to, continued program
of public library services, as
natural extension of consulta-
tive services.

5. Evaluation of project and its
impact. :

B. Division of Libraries establish
position for library consultant
to be available at cost to institu-
tions as requested, and at cost
to other libraries in State as
requested. -

1. Establishment of felt need for
. full time qualified generalist

tive advise and services to all
- kinds of libraries in State,

2. Location and employment of
qualified library consultant
- and clerk/secretary.

institutions, make its own arrange-

recognition of need for services

competent to provide consulta-

19 73 | 19 74 19 75 |19 9 77 -
A. 5
B. .
c.
A. 5
A. undeflrmined. 4
B. x
5
A. 5 5 5 5 5-
B. reports i
C. 3
5
1
A. Trial ﬁmis - FY|1973 to dltermine r«lsponse/nee«‘?_
B. ’
C.
B.
C.




'
R
{
i
;

DELAWARE DIVISION OF LIBRARIES
West Lc. .an Street/P. O. Box 635
: Dover, Delaware 19901

Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

out intended program. 19 73 Maintenance| or Change
' Forecast
Manpower: - Initiation of careful and
Five (5) Library Corsultants @ 90 days thorough planning, pro-
each, on per diem or. job basis gramming, for institutional -
libraries by means of
Time: availability of trained,
As available to institutions experienced, knowledge-
_ " able professional to fully .
Cost of Contract: _ : use available expertise to
. ~Five (5) Library Consultants for 90 days $ 45,000 $ 180,000 its maximum potential
.~ each $100 per diem - I'§ 45,000 $ 180,000 '
Ve .
}
Manpower:
One (1) FTE Library Consultant @ $15,000 15,000 40,000
One (1) FTE Library Clerk @ $6,000 6,000 - 24,000
Materiel: _
Equipment/Supplies 500 2,000
~ Time: . ‘
Immediate implementation on trial/demon-
stration basis
Facililies: .
Office space, 300 sq. ft. @ $10 . 3,000 12,000 -

SR GG A,




GOAL STATEMEN ™ AND ACTION PROGRAM SHFET

> Goal Statement A. Expecled oulputs
. Serial No. 73039 Alternative solutions with B. Actual outputs
Priority No. | objectives for each. — C._Adjusted outputs
1973 [ 1974 [V975 TV 76 | 977
3. Decision on policies and pro- [A. 7/73
cedures, on allocation of B.
library consultant's time to C
institution, , '
4. Evaluation of operation and its |published |published |published|published| published
impact. report report report report report !
C. Division of Libraries establishment 7,
of position for qualified full-time '
institutional library consultant as
part of its responsibility as State
Library Agency.
1. Location and employment of  |A. 7/73
"~ trained and experienced B.
qualified consultant and clerk/ |C.
secretary.
2, Establishment of policies and . |A. 7/73
procedures, authority and B. :
responsibility, duties of library |C. g
consultant, K
3. Establishment of cooperative |A. 7-12/73 N
relationships by library consul- |B. :
tant with institutional admin- |C. ;
istrations and library personnel. .
4. Development and implementa- |A. 1/74 ;
tion of cooperative, catalytic, |B. g
and synergistic programs of C. i
public library service to i
institutionalized.
5. Evaluation of operation and published| published |published pdalish_eJ published
its impact. report | report report | report report

|

4
-1
;
g
4
3
/

4




DELAWARE DIVISION OF LIBRARIES i

West L. _.inan Street/P, O. Box 635 )
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. ' 19 73 Maintenoncew- or Ch:nge
Forecast

Cost of Contract:

Division of Libraries underwrite overhead
: as adjunct fo its function; staff costs pro=
: : rated to contractors on basis of 250-day
’ - work year (21,0004250 = 84 per day, cost
' to library contractors for services of |-
brary consultant)

$ 24,500 $ 98,000 |

- Manpower: '
{ . One (1) FTE Library Consultant @ $15,000 15,000 60,000
One (1) FTE Clerk/Secretary @ $6,000 6,000 24,000
Materiel: ' . ) ' |
Equipment/Supplies 500 2,000
Time:

Immediate implementation

Facilities: . : . :
Office space, 300 sq. ft. @ $10 | 3,000 12,000 |
$ 24,500 $ 98,000

’#"
”v e
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GOAL STATEMENT AND ACTION PROGRAM SHFET

o5

E Goal Statement
Serial No. 73040

Priority No. 4

A.

Expected outputs

Alternative solutions with

B.

Actual outputs

objectives for each.
B. Alternative implemented.

C. Adjusted outputs

? 73

19 74

19 75

1976

1977

To establish positions
for, and employ
trained and experi~

SN RTIR N A

supportive staff of
clerks/secretaries for
each state residential
institution.

162,

H
Ga*lb

enced librarians, with].

A. Each institution assign responsi-

bility for library to present staff
member. '

1. Meeting with institutional
administration to reach agree-
ment on policies and procedures)
guidelines and criteria, short-
term and long-range plans for
institutional library.

Meeting with institutional
administration to reach agree-
ment on division of authority,
responsibility, function and
duties of institutional persons
and of Division of Libraries.

Meeting with institutional
administration to meet and

- begin work with institutional
librarian~-delegate.

Contirved implementation of
institutional library progarm
with Division of Libraries pro-
viding professional expertise
and manpower, with institution
providing part-time assistance.

. Recurring evaluation of impact
by institutional person and
Division of Libraries.

Institutions of experienced, quali-
fied professional librarians and
supportive staff as follows:

(1) Division of Adult Corrections

(a) Delaware Correctional
Institution

B. Employment of respective Divisions{

A. 38
B. meetin

C.

A. 19

C.

A. 19
B. meetin

C.

A. 76
B. confer]

C.

published
report

B. meetings

19

S

19

19

95

pnces

published
report

19

19

19

95

published
report

—

19

19

19

95

published
report

(114)
19

(95)
19

(95)
19

(456)
95

report 3

i
4
s
i
4]
M

publishedg
;f




DELAWARF DIVISION OF LIBRARIES
We.. Loock. i.un Street/P. O. Box 635
Dover, Delaware 19901
. Telephone: 302-678-4748

. T Total Budgeted Funds
Major activity and/or resources required to carry (by alternate solution) - Intended Impact

“out intended program. ] 19 73 Maintenance or Change
: Forecast

~ ‘Manpower: 1 full=time equivelent library consultant, -
: @ $15,000 $15,000 $60,000 | To provide staff essential

1 full-time equivelent clerk/secretary, , . to develop and administer

@ $6,000 6,000 24,000 | programs or library service

5% time of 19 institutional staff members, to the 4,500 institutionalized

professional/clerical/custodial, @ average persons in Delaware, in 19

salary, $8,000 : - 7,600 30,400 | institutions.

Materiel:  Office and library equipment . : 2,000 . 6,000
and supplies 2,000 6,000

- Time: immediate implementation

“ . Facilities: 300 sq. ft. office space @ $10.00 3,000 12,000
§ 19 institutions x (est. average) _ .

2,000 sq. ft. floor space @ $10.00 - "380,000  [1,520,000

$415,600 1,658,400




GOAL STATEMEMNT AND ACTION PROGRAM SHFET

Goal Statement A. Expecled oulpuls

Serial No. 73040 - Alterative solutions with - B. "Actudl outputs

Priority No. - | objectives for each. C. Adjusted outputs
' 19 73 19 74 19 75

-

(b) Sussex County Correc- | A.
tional Institution, B
Women's Correctional C.
Institution, 308 West
Residence _ .

o~

(2) Division of Juvenile
Corrections.

—t -

) Ferris'Schooi for Boys

. (b) Woods Haven-Kruse
School for Girls

(c) 5 other cenfers

_0P> 0oOP> aF»

(3) bivision of Mental Health

~ (a) Delaware State Hospital

® >

(b) Governor Bacon Health -
Center, Detoxification
and Treatment Center

6F> 0

(4) Division of Mehl’ally
Retarded

(a) Hospital, for the A.
" Mentally Retarded.

Sl

(5) Diviéion of Physically
Handicapped

| (a) Home & Hospi tdl for the
- chronically ill, und
- Emily P, Bissell Hospital

oFs
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WLLMYIANL Wivigiw s It [ EVILYA VIV ew)
West Locek crinan Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resource

out intended program.

s required to carry

Total Budgeted Funds

| (by alternate solution)
9 73

———

Intended Impact

Maintenance] or Change
Forecast .
Manpower: 1 full-time equivelent library consultant,
@ $15,000 : $15,000 $60,000
1 full-time equivelent clerk/secretary,
@$6,000 L 6,000 24,000
10 professional librarians @ $10,000 20,000+ { 310,000
(10 clerk/secretaries @$6, 000) (192,000)
Materiel:  Office equipment (19x400) . ~ 800 6,800 N "
Office supplies (19x100/year) 1,900 - 7,600
library supplies (19xest. agv.) 2,850 11,400
Library Equipment (19xest. agv. 2,000) 4,000 34,000
Time: five years, 1973-1977
Facilities: 300 sq. ft. office space @ $10.00 3,000 12,000
19 institutions' x (est. agv.) : :
2,000 sq. ft. floor space @ $10.00 380,000 1,520,000
. 33,550.  |2,177,800




GOAL STATEMENT AND ACTION PROGRAM SHEET

?

B P N AN

. Gool Statement
. - Serial No. 73040
Priority No. 1

Altemative solutions with
objectives for each.

A

A.

Expected oulputs

B'

Actual outputs

C. Adjusted outputs

N e S AN e R =

1973 |19 74 |19 75 | 1976 | 1977
(6) Department of Public i
Instruction i
(a) Sterk Schdol for the A. 1 ]
Hearing Impaired B. 1
C. : |
. : , a7y
1. Meeting with respective ad- |A. 38 57 38 19 - 19
ministration to come to meet- |B. meetin]gs S
ing of minds on need for, C. 1
values of, establishing and
filling above positions as :
necessary to (re)habilitative i
function of institutions.
2, Cooperative advertisement for |A. 35 20 5 15 10
and serving of applicants, B. (5x5) | (4x5) (1x5) (3x5) - (2x5) ¢
employment by respective c. | : : 3
institution/Division.
. (570) ¢
3. Implementation of programs of [A. 114 | 114~ 114 114 14
public library services based |B. confer$nces i
upon .experience and expertise |C. i
. of professional librarians, with j
advice and consultation by
Division of Libraries.
4, Evaluation of impact by . published publi\shrg published | published publlshed
institutional librarians and report | report. | report . | report report |
Division of Libraries, with ' : '
recommendations for future.
C. Each institution employ profes-
-sional librarian and necessary
‘supportive staff, ,
| ' . . (247)
FRE 1. Development of feelingof . JA. 38 57 57 57 38
et need for librarian by. adminis- |B. meeﬁn#s a '
3 466 - tration' of each insti ruhon c. | 0 -
2, Esrablishmenr'of posiﬁons, 1A, 47 | 4 4 4 4
_ employment of librarian, (and |B. :
'clerk/secrerary) by each. msfl- C. g
: ruhon -
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DELAWARE DIVISION OF LIBRARIES

West Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds
(by alternate solution) Intended Impact
19 Maintenance or Change

Forecast

* Major activity and/or resources required to carry
'* out intended program.
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l Goal Statement , A. Expected outputs
i Serial No. 73040 Altemative solutions with __B. Actudl outputs

~, Priority No. objectives for each. C. Adjusted outputs —
W B[ 1974|975 [ 1076 | 1977

' § 3. Allocation of funds for library A, : :
' materials and library equipment |B. : {
by each institution. , 1C. ' :

4. Evaluation of impact by institu- |published published |published published“pub_lished
tional administration.and report | report report | report | report
librarian, by Division of Librarieq
and recommendations for the
furture. '

I

I

4 :
i ’.
e !
=) i
B 1
o
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B {
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DELAWARF DIVISION OF LIBRARIES
West Loce .ciman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

| Major aclivity and/or resources required to carry
i © out intended program.

Total Budgeted Funds

(by alternate solution)
19 73

Mointenancer_

Forecast

Intended !mpaci

or Change

- Manpower: 1 full-time equivelent library consultant,

Materiel:

Time:‘

Facilities:

" @ $15,000

1 full-time equivelent clerk/secretary,

@ $6,000

19 professional librarians, @ $10,000

(19 clerk/secretaries, @ $6,000)

Office equipment (19x600)

Office supplies (19x300 per year)

Library supplies (19xest. agv., 300/year)
Library equipment (19x800)

five years, 1973-1977
300 sq. ft. office space @ $10,00

19 institutions x (est. agv.) _
2,000 sq. ft. floor space @ $10.00

$15,000
6,000

40,000
(24,000)

2,400
1,200
1,200
3,200

3,000

330,000
478,000

~ $60,000
24,000

550, 000
(330, 000)

9,000
19,200
19,200
12,000

12,000

1,520,000
2,555,400
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GOAL STATEMENT AND ACTION PROGRAM SHEET

“Goal Statement _ A, Ex

Serial No. 73042 Alternative solutions with B. Ac’:ﬁ::e:u?::ims
Priority No. 1 objectives for each J : |
jectives fc ch. C. Adjusted outputs i
|_B. Alternative implemented. 1973 19 74 1975 1976 11977 |
To evaluate and weed [A. Inmates do this: ?
existing library : oL _ (95)
collections in 19 1. Meeting with inmates of each |A. 19 19 19 19 19 j
State residential institution to establish policies |B. meetings ' : }
institutions. and procedures, guidelines C. :
and criteria. ;
o , a4y
2.Professional guidance for/and |A. 38 19 19 19 19 \
assistance to inmates in B. conferences
implementation. C. :
. H

3. Evaluation of impact, by published| published |published|published|published ;
inmates and by library report | report report | report | report
consultant,

B. Institutional/Divisional librarians {
: do this: , ;
. _ _ (95) '

1. Meeting with librarians to A.19 19 19 19 19
establish policies and proce~ |B. meetirgs :
dures, guidelines and criteria. | C. :

' (114)

2, Assistance and consultation A, 38 19 19 . 19 19

in implementation. B. conferpnces
: C.

3. Evaluation of impact by published published |published|published| published
'‘inmates/librarians/library report | report - | report | report | report
consul tants. ' '

C. Division of Libraries provide

this service: : :

1. Meeting with institutional A.19 19 19 19 19
administration and inmates to | B. mtgs.
establish policies and procedur#s C.
guidelines and criteria. .

: : o - (133)

2, Library consultant implements. | A, 57 19 19 19 19

SRR b)) ' ' B. sessiofs
o C..
.~.'1_'_"'"z.:,_'“ » : ) )
T 3. Evaluation of impact by libraryH published|published jpublished | published published
. consultant, report | report report ' | report report




DELAWARE DIVISION OF LIBRARIES

West Looc..ciman Street/P. O. Box 635

' Dover, Delaware 19901
Telephone: 302-~678-4748

_ ‘ Total Budgeted Funds
Maijor activity and/or resources required to carry (by alternate solution) Intended Impact
ou{ intended program. ’ 1973 Maintenanc or Change

! Forecast

Manpower: 10% library consultant, @ $15,000 ' -$1,520 $6,000 Removal of dated and
5% library clerk, @ $6,000 : 300 1,200 otherwise irrelevant
. : ’ ' materials, so that librury
. Materiel:  Office equipment/supplies: ~ - 600 - 800 | collections be.active,
! : R : . viable reflection of inmate
© Time: Immediate implementation needs and interests.

' Facilities  12% 300 sq. ft. office space @ $10.00 -

1,440
$9,440

Manpower: 10% library consultant, @ $15,000
5% library clerk, @ $6,000

Materiel: . O_ffice equipment/supplies

1 Time: Immediate _imple_menfafibn

s ",5"';»,!:‘3332‘: A e b e i i S ‘-..4.;'-‘»,"."_»"*‘.4 i

' Facilities: 12% 300 sq. ft. office space @ $10.00

PO

Manpower: '20% library consultant, @ $15,000 (1973)
.. 10% suceeding year
10% library clerk, @ $6,000
Materiel:  Office equipment/supplies

Time: - Immediate implementation -

Facilities:  15% 300 sq. ft. office space @ $10.00
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GOAL STATEMENT AND ACTION PROGRAM SHEET

‘ “Goui Statement
~ Serial No. 73003
Priority No. 2

Alternative solutions with
objectives for each.

A'

Expected outputs

B'

Actual outputs

C. Adjusted outputs

_B. Altemative implemented. 1973 19 74 19 75 | 1976 19 77
Cooperate with and (A, Hold workshops on service availa~
inform all state, ble from the Handicapped Services
. federal, local and Branch and other agencies pro-
private agencies of viding library services to the ’
- the impact potential blind and physically handicapped.
. of library resources :
. and services upon the 1. ldentify the agencies working |A. 100
4,208 handicapped with the handicapped. . IB. agencies
clients. ' . C.
‘ : ' 4
2, Prepare the workshop program. |A. 1 1 . 1
B. workshops
C.
_ : (100)
3. Invite the agencies' staff to - |A, 25 25 - 25 25
attend the workshop. B. agenci#
' C.
, : ‘ (200)
4. Register new clients. A. 50 50 50 50
B. clients :
C.
: . (12)
5. Evaluate impact, 3 3 3 3
4B. Contact all agencies periodically j’
by mail. : _'
1. Identify all agencies working |A. 100
with the handicapped. B. agenci#s ;
L C.
L | )
2. Prepare a publication informing LA’. 4 4 4 4 4 ]
- the agencies of library services B. ' ?
available to their clients who |[C. ;
cannot use regular print
because .of physical or visual i ;
impairment. :
N _ : ‘ ' " | (2,000)
- 3. Mail to agencies. A. 400 | 400 400 . 400 400
173 ‘ : I?:. mailings ' :
gk




DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

“Total Budgeted Funds
(by alternate sol ution)

Intended Impact

~ out intended program. 19 /75 - Maintenance or Change
' ' Forecast
Manpower: ‘ Frovide an awareness of
. Librarian, Grade 24, 4% - $520.00 $ 750 $ 3,000 the library services
Clerk/Typist, 2% - $100.00 : available to the handi-
Guest Speaker - $100.00 capped and how the handi-
: capped might make better
Materiels: ' use of these educational,
~ Stationery, etc. - $25.00 25 100 recreational, and informa-
$ 775 $ 3,100 tional resources.
Manpower: . : ' :
. Librarian, Grade 24, 2% - $260.00 360 - 1,800 _
Clerk/'l'ypist, 2% - $100.00° ‘ : -
Materiels: - ’
- Newsletter publication, etc. - $100.00 100 500
2,000 copies, 5p. each : $ 460 $ 2,300

A Tt s U Sy St T Sn t T ol d Lh s T e
LR TR Sy SR A L R S e e




GOAL STAIEMEMY AID ACTIOIN PROGRAM SHIET
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Gl Tiwiamani 7T TR s s
Serial No. 73003 Altemative solulions with B.” Actiai oulpuls .
Priority No'.-_:f:n objeclives for each. C. A_(ﬁb—sin:d_oiiil;t_;_i:s' T
1973 [974 975 | 76 | 77
4. Register new clients, A. 5 | 50 50 50 | s
B. cnemsq . (250) |
C. !
| I
5. Evaluate impact. 3 3 - 3 3 3 |
C. Visit all agencies periodical ly. | §
1. Identify all agencies working |A. 100 3
with the handicapped. B. agencips ;
' (500)
2. Arrange a schedule for visi ting |A. 100 100 100 100 100 ¢
agencies. B. (contracts [for scbed*’ ing)
C. {
' . (500) i
3. Visit agencies and confer with A. 100 100 100 100 100
staff members concerning the |B. visits
- library services available to  |C.
' R the handicapped. '
: | (250)
4. Register new clients. A. 50 | 50 50 50 50 ;
B. clients| ;
C. .
. | ' . o (12)
5. Evaluate impact. 3 3 | 3 3 .3
h ..




LA W e s

DELAWARE DIVISION OF LIRRARIES

West Lo Lo nan Sheel/P. O, Box 635
Dover, Delaware 1990}

Telephone: 302-678-4748
i Total Budgeled Funds
Maijor activity and/or resources required fo carry (by alternate solution) Intended Impact !
out intended program, _ ' 19 73 'Mainlenance or Change !
- s et | e e | o EOUOCOSE |
| ~ - ;
Manpower: a
Librarian, Grade 19, 15% - $1,200.00 $ 1,200 $ 6,000 ?
" Materiels: : ' ' .
Vehicle - 2,000 miles X .08 per mile - ‘ ;
$160.00 : 160 800 -
| $ 1,360 | §6,800
j
: ;
176
4
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GOAL STATFMEMT AND ACTION PROGRAM SHITT

e iR e

1o,

{ "Nli tcomen? . - . . 7\‘.‘ l vpm clnd :mllmh
Sevial Lin, : Alteinative soluions with Il. Aciual outpuls

. 73 | B A l
friovity itin, 2 ohjectives for each. “C. Adww‘d mnlmts

T | A. Alternative implemented. 1974 1975

RTINS FIO SR D s

- —

Extend cooperative |A. Familiarize Division of Libraries
long-range planning staff with ongoing programs in all
of library service types of libraries.

beyond the public . o
library.realm, i.e., | 1. Study plans of all libraries
academic, special, (types of libraries) and deter-
school, etc. - mine degree of invol vement

’ : ' ‘permitted by plan.

Attend workshops, seminars,
programs conducted in/by
libraries of all types. If no
workshops, etc. are held, ask
to.be invited to visit specific
libraries.

‘Serve on committees of library
organization - ALA, DLA,
SLA, DLTA

Be aware of" priority programs .

of/in each type of library and’
offer cooperation of Division

of lerones. :

5. Evoluat_e_. i_mpdct.

'.'ASSI st-in’ formoh on of consorho
of types of llbrorles.

l Study operohons of oll types AL
-of libraries and predetermme - [B. study
- possible areas of cooperohve B
endeovor. ; j.; T

o 2 Suggest to admtmstrohve o Ae o IS o S | S s
off'cers of eoch type of Ilbrary .appointges’ (differe it type offconsortia prganized




Woest L

DELAWAKE LDIVDIUN O
+man Skeet/P. O,

LIBRAKIEDS
Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

-3
b

Major urr?vuly and/or resources required to carry
out mten(#nd program.

Total Budgeted Funds
(by altemate solution)

Intended Impact
or Change

-

Staff:
One (1) consultant to establish liaison .
- ond attend programs - 10% of time
- Staff:
One (1) consuli‘anl’ to. esl'abllsh ||cuson,
-, study programs and meet wnfh orgamzmg
- personnel ~1/4 time = . o
: One (l) clerk - 10% of hme
Facnlmes <

Meeﬁng room in Dwnslon of lerarles or
o cooperahng hbrarlas B

19 /79 Maintenance
Forecast -
$ 1,250
1,250
6,250 31,250
- 500 g,',500

Long-range planning for

a cooperative venture of

‘Division of Libraries with
all types of libraries to

conserve resources, man-
power and financing i

Delaware library servnvces

library service in Delaware -
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GOAL STATEMENT AND ACTION PROGRAM SHEET X
4
Goul Stafement, | E . . o . A._ Expecled oulputs ‘i
Serial No. 73005 Altemative solutions with B. Actual outputs
] Pnomy No. objectives for each, C. Adjusted outputs _
E : 1973 |19 74 1975 | 197 19
% 3. Meet with appointees to work |A. 4 4 4 . 4 | 4
out details of organization, B. (20) g
parameters of operation, etc. |C. '
| | . _ (15)
4. Evaluate impact, 3 3 3 . 3 3 5
b IC. Leéislativ‘e in;/olvemenf. r
l Draft Ieglslahon in prellmlnary A1 - * 7‘;
c. 3
2. Publish and distribute coples A. 500 é ,
of Iegsslahon. B. copies 5
3. Meet with representatives of |A. 25 3
all types of libraries to dis- B, meetings i
cuss legislation, C. b
- 4, Redraft on basis of publlc A. ] "
' ‘meetings. B. -
. : Co -
5. Publlsh and dlsmbul’e copeis |A. 500 T E
of revised draft. B.
C.
6. Present leglslahon in General |A. L
Assembly. . B.
' C.
S | 7. Elicit supporf of ml'eresfed/ A, 25
R s . 'affecl'ed groups. B. -meetings
E . 8 liﬂplement,ilggislafioh. o _ A 1 i(
gE%i R |
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DELAWARE DIVIOIUN OF LIBRAKIED
West Loorkerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activi ty and/or resources required to carry (by alternate solution) Intended Impact
out intended program. 1973 Maintenance or Change
Forecast |

.
o
Staff: - ] ‘3{;
One (1) consultant - 1/2 time | $ 6,250 *-$37,500 ﬁ
One (1) attorney @ $50 per hr. for - 250 750 E
_: drafting and to field questions at meetings '
j One (1) clerk - 1/4 time 1,250 2,500
(i . One (1) legislator to introduce bill and ' :
f_ - garner support for same - 2 days
. Materiel:
Lo Printing of drafts of legislation . 1 200 400
Facilities:

Meeting room

‘3795 | $4T,1%0
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GOAL STATEMENT AND ACTION PROGRAM SHEET

iy B

SIS

=

Goal Statement A. Expected outputs §
Serial No. 73008 Alternative solutions with B. Actual outputs J_;?,‘
Prlonty No. objectives for each. C. Adjusted outputs 3;;
A. Alternative implemented. 1973 | 1974 1975 | 19.76 | 1977 %&
&
To provide additional " jA. Establish a film library and equip- 13
recreation and enter- ment at the Division of Libraries é
tainment resources in to project various kinds of films.
all media for approxi- >
mately 519,857 persons| 1. Assemble a staff equal to the |A. 4 g
. represented through workload. B. (staff) ¢
- sexteen (16) public ' “I1C. %
library agencies. 2
2. Select, acquire and process . : (1,200) *g
300 films to establish collection|A. 300 300 200 200 |° 200 -
|
) C. :%
- 3. Select and acquire necessary |A. See "Fesources". é .
equipment, " iB. &
c. o
- (500) ¥
4, Carry on film showings . 50 75 | 100 125 150
statewide. B. ' ' %
. o ._ 1 e 3§
°5. Circulate films statewide. A. 200 400 800 | 2,000 | 3,000 fzi
| B. &
C. i
' "'6. Evaluate impact. 3 3 3 3 3 ? |
B. Effect a marked i increase in fhe a
~ recreation and entertainment 51
resources of the sleeen (16) publlc
llbrary agencues. _
| - , (16) |
1. Poll_llbrqnes as to their clients' A, 6 10
needs and interests. B. :
s L 2 Selecf acqunre and process . 3,000; 5,000
HedsoL 500 appropriate tites for . o B
. ’.{":; 18 1 each llbrary ogency. - " -
SRR | "3 Momfor pafron response fo
- added materlols. S
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DELAWAKE DIVISION OF LIBRARIES - =

\ West Loockerman Street/P. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748 %

: : : " Total Budgeted Funds %
Major acti vuty and/or resources required to carry | (by altemate solution) | Intended Impact
out mfended program. 19 73 Maintenance] or Change

e ' Forecast
|1, 1 Librarian IV @ $14,000 $37,000 | $187,500 - | Expanded, free recreation
1 Librarian 11 @ $10,000 ' . and entertainment oppor- &
1 Film Technician @ $7,500 ' B B tunities for all Delawareans, ./
1 Library Technician 11 @ $6,000 ' 1 s
; Total $37,500 it
2. 300 films @ $300 (including processing) $90,000. | 90,000 | 360,000 i
3. 10 film prolectors @ $200 = $2, 000 . 9,700 12,700 E
10 screens @-$100 = $1,000 ' , , ;}
Total $3,000 ‘15
1fi Im inspection machine @ $2, 500 4
3
E 1 film spllcer@ $200 *‘%
: shelving, fumiture, office supplies - $4 000 ' .
Total $9,700 - ! A
4. Use same staff, resources & equipment. Use of _ j
. automobile @ 10¢/m||e, 5,000 mlles. S . 500 . 5,000
FE 1
0 8, -Use same sfaff resources & equnpmenr ' _ ' : 3
1. Use existing 3“’“ ' o | ' . o Greater selection of g
_ ‘ ' : : . | peftinent hard-cover titles §
2. 16 x 500 titles @ $12.20 (mcludmg processmg) | $36,600 - |$ 97,600 | for patrons of each llbrary g
‘ Use existing sfaff B o 1 : - agency ' , I
3. Sample circulation sfahshcs and obtain reporfs _
from llbrory agencles. Use exlshng staff. i
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GUAL JIAIEMENT ANU ACIHHUN  PKOGKAM SHEET a ¥
' %
Goal Sf{z_temenf - A. Expected outputs '
Serial No. 73008 Alternative solutions with B. Actual outputs . i‘
" Priority {sjo. 2 'objectives for each. _C. Adjusted outputs . 3
19 73 | 19.74 1975 11976 | 1977 ‘
C. Initiate free paperback swapping | o
program to be administered by i
each public library agency.
1. Select and purchase 500 A. 8,000 :
paperback titles for each public|B. i
library agency. C. !
2. Publicize the availability of JA. 16 ;
\ these paperbacks to the public B, 8
- ' on a one-for-one exchang C. A
basis. ' i
(15) /
.3. Evaluate impact of program. 3 3 3 3 L
. - i
i
i
i
3

e e h e — e ot
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UELAWARE VIVIRIUN OF LIBKAKIED
West-Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

,ﬁ,w

ERI

Major activity and/or resources required to carry

Total Budgeted Funds

-|_(by altemate solution)

Intended Impact

out intepded program. 19 73 Maintenance| - or Change

'- i Forecast r :

1. Use existing staff - select materials from the stocH $20,000 Greater selection of -
i of paperback jobber - no processing needed. pertinent paperback titles
8,000 paperbacks @ @2.50 for patrons of each library
) o o ' " agency, plus promotion of
2. Radio spots and newspaper ads = $2,000 2,000 | a new service for all
| | Delawareans.
‘ 3. .Use existing staff - get reports from library

agencies. - : : -
$
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GUAL SIAIEMENT AND AU IIUN, PKRUGKAM dHEE |

Goul Statement
Serial No.

Priority No., 2

A. . Exp_ecf?l outputs

. Actual outputs .

Altemative solutions with
objectives for each, " -
Alternative implemented.’

Coordinate and

for current and

participants or:

assist seventeen ( 17)
public library:&2%;:
auThorl Hes 1o spon-'
sor group seminars -

potential library
publics on topics of
mutual interest to

potential participant:
Primary Prosrommi,ng
shall be directed ;%
toward disadvan-
taged clienteles.

; 3. Prepare publlcrty

4, Clrcularlze all publrc Iibrary

P Prepare and‘distribute lists f»

Prepackage programs at Division
~ of Libraries and present rhem to
Iocal llbrarres.

S5l Sadh

-

I Determine specrf‘c ropics to JA. 3
be rreafed ‘ B.

2 Determine method of dealmg A 3

~with subject = monies, pjggr\e-'
records, speakers, etc.

¢

;lri

‘authorities and invite mqurrre
. @sto available dates for ..
presenfahon. SR :':-e..

5. Work with local librarres ro _'
find suitable facllmes for
' presenhng program. Do

6 Schedule presentahons.

e
A

7. Evaluate rmpacr. | o

Fosfer cooperahon of local pubhc
Iibrary authorities with com=
_ munify. agencres in bringing
agency programs to attention of .
acrual and/or pofenhal Iibrary

: ‘community agencies which
“have prepared or:will'; prepare

.C. _Adwsred outputs . . _
1974 | 1975 |97 | 9 77
-l Yot wen )

R IR T
- 3 . .3 . 3", 3
- K (15),
3 3. | s [ ‘s
;, 3“."‘,;" 3 ;.:13'-.4 . 3
e | oo 17
5)
7o a7 | o |
RN IR I e
' ) . [ o)
) ‘;:.: L o (I‘s’
313 | % 3

OO R L I




DELAWARE DIVISION OF LIRRARIES
- West Loci.\ciman Sticet/P. O. Box 635 -
Dover, Delaware 1990}
Telephone: 302-678-4748

g e 1 on

Total Budgeted Funds

L Record player, projector, etc. as needed

for specific program. Use those available
locally - '

Rental of film, honoraria, efc. 100 ' 300

‘ | ' | 8975 | $34,675

Major nchvnry and/or resources requnred to carry |__(by alternate solution)
. out intended.program. 1973 Muinfenancew
: Forecast
Staff,
One (1) consultant (program planner) -
! ,} 1/4 time 83,125 $15,625
L : - One (1) clerk - 1/4 time 1,250 6,250
S One (1) publlc relations specialist - T
. 1/4 time—— ‘ 2,500 12,500
Facilities: ' .
o " Meeting room (local) : .
' , Materlel

Intended Impact
or Change

y |
: N .
Staff: - e TN &
"~ One (l) consultant (p_rogr'csrn coordinator) - | 3,125 15 625'
S " 1/4 time - o S S ¥
" One (1) clerk - 1/8 time : , 625 3 125_ .
"One (1) public relahons specualist - BRI ST B R
1/8 time - o 1 1,250 f 6 250'
Mol'erlel T S SOt SR ESCIUNEI R

Disadvantaged clientele
will be reached by semi-
nars on requested topics

in order that this clientele
may more easlly express
themselves on issues of

immediate condern to them.:

e
Nl

R

it
SRS
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N
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GOAL STATEMENT AMD ACTION PROGRAM SiHH F1T
Goal Statement "~ 7 _ A, Expected oulpuls
Sevial MNo. 73009 -Altemative solutions with B, Actual oulpuls
. Mioiity No. ~ objectives for each. _ C. Adjusted outputs .
: ' 1973 [ 1974 17975 |19 76 1977
. ﬁ 2, Prepare for community agenciefA. 1 1 1 1 1 :
list showing contact person(s) B. : : (5)
] in each library agency. .
- - | ooy
3. Distribute publlcl ty on ~A. 20 | 20 20 20 20
' specific programs. . 3
B ' ' : _ (15) '
£ 4, Prepore additional publicity if A, 3 3 3 -3 3 :
3 needed . : N T
; | | (85)
_ _ 5. Clrcularlze all public library [A. 17 17 17 17 17
, E authorities with information . B. : : :
4 - for scheduling through com- [. : - 1.
3 . munity agency. '
o 6. Work with local libraries to . 17 17 17 17 17
' find suitable facilities for . - ,
B _ . - presenting programs. B . -
N ’ ' P o | ' (36) 4
B : - 7. Coordinate scheduling wnl’h .3 |1 6 6 9. 12 3
: _ sponsorlng agencies. . C' © 4
i v S . . . . 3 (15) ]
8. Evaluate impact. , .3 3 4 3 3 3
B . [C. Plan as requested with local :
E personnel, presentation of o
i programs.; . o Y B S
N o e e
3 - 1 1. Dlrecl' demands of llbro - A S 10 10 . 15 5
§ . - ' | .. publics to local Ilbrory B. K '
oul'lets RO d - E. ' ‘ \ '
E N Respond to local llbrones with A..
SRR, ' 'suggestions. of namesor ., ; :
BTl resource persons, suitable f‘ ImC. .-
,‘ el'c., to meet demand BT IENSTRRC
4 :
e




MAruiToxt Provided by exic P
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DELAWARE DIVISION OF LIBRARIES

West Loor".»,inan Street/P. O, Box 635
- Dover, Delaware 1990]
Telephone: 302-678-4748

e A

Total Budgeted Funds
(by alternate solution)

S
T
i
{
1
!
i
i
!
{
!
i

Major activity and/or resources required to carry

out intended program, 19 73

Forecast

Maintenance

Intended Impact
or Change

~ One (1) consultant - 1/8 time N $ 1,563
" Ore.(l) clerk . - 1/8 time A 625
S o

3,125
310,50

Q

DA Rat

1$ 7,815 |

o £
[ 2 ] W g{'
R

Timadee

Evees

oA T

BTN

£
3
b
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Serial No. 73014
Pnonly No. 2
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GOAL STATEMENT AND ACTION

A

PROGRAM SIHIFET

Trained and
experienced library
personnel for sixteen
(16) public library
units,

A, Expected oulpuls
Alternative solutions with B. Actual oulpuls
objectives for each. C. Adjusied oulpuls
_B. Alternative implemented. 19 7311974 | 1975 | 1976 19 77
A. Establish scholarships with built = -
in service requirements.
1. Develop criteria for selection A, 1
of scholarship recipients. B.
| lc.
. : ‘ (5)
2. Advertise program widely *~ "|A. 1. 1 1 1 1
(in-state and nationally) to all |B. campaipn
persons = 3 mass media, 16 - |C. :
libraries, all colleges, other
State libraries, etc.
(5)
3. Interview and select applicants.lA. 1 ] 1 1 ]
- [B. '
C.
‘ (10)
4. Keep in contact with trainees |[A. 2 2 2 2 2
during training period - at B. '
least two (2) contacts per C. ,
trainee = minimum of one (1) - '
trainee per year.
5. Establish criteria for assigning |A. 1 .
_trainee after period of training [B.
has been completed. C.
o _ (15)
-6, Evaluate impact. 3 3 3 3 3
B. Granr salary supplements to tramedl
“and experienced persons to encour~ ’
«age them to come to and stay in
Delaware. :
. lncorporate staff training and o
. . experience in standards of .
:;-.*;Ii Y .oper . .
2 Derermme minimum salary o1 K
: " scale for.all libraries. -




VELAWAKE DIVIDIUIN UF LIBKAKIES

West Loockerman Street/P. O. Box 635
Dover, Delcware 19901 :
Telephone: 302-678-4748

Total Budgeted Funds

Ma|or activity and/or resources required to carry (by alternate solution) Intended Impact
out intended progrom. 19 73 Maintenance, or Change
_| Forecast
Staff: . : At least one (1) trained
One (1) consultant to prepare criteria and experienced person
and oversee program - 5% of time $ 625 $ 3,130
One (1) public relations person - 1/4 time 2,500 12,500 .
-, One (I) clerk - 10% of time , 500 2,500 | planning and providing
i full service library
: Materiel: programs.

Scholarship money - full tuition ond
expenses for one or more trainees @

$3:500 per yr. per each trainee 3,500 16,500
: 7,125 $34,630

ey Y e

Sfaffg‘ : '
One (1) consulfanf to prepare cnferla

‘and oversee program --5% of hme
One (l) clerk - 10% of hme

'Mafernel . e S
Gronts to snxfeen (16) I|brarles




GOAL STATEMENT AND ACTION PROGRAM SIIFET
| ,
; " FILMED FROM BEST AVAILABLE COPY

n -

i

i T Goal Staiement . A. l'xpcclcd nulpuls
{ Serial No. 73014 Alternative solutions with B. Actual oulpuls
)
j

Priority No. 2 objectives for each. N C. Adjusted oulpuls
1973 | 1974 | 1975 | 1976

16 14 16 16

4. Review operations of libraries (A
requesting supplement and B.
authorize grants. “E

5. Evaluate impact. 3 3 3 3

L,
AR

C. _Or;;,-fhe-iob training.

1. Incorporate required participa-A.
tion in library training
experiences in standards of

F library operation.

: 2. Develop seminars, lectures,
i; ' classes, etc., with library

schools.

- a. Appoint a committee of A, 1 1 1 1
librarians and trustees to
determine needs to be C.
addressed each year.

b. Set up operating procedures A
and parameters of com- B.
mittee, C. .

| (25)

c. Contact schools to learn A
of their avoilability to B
conduct such programs, C

modus, operandi, etc,

(5)

d. Determine course content. A | 1 1 1

(&
e. Contract with school(s). 1 1 1 1 1

VRN T

R R

. (5)
f. Develop criteria for .1 1 1 1 1
attendance.

a
»
RN

g. Circularize criteria 1 1 11 " 1 A
" S and invite applications. _ |




DELAWARE DIVISION OF LIBRARIES .
West Loc ieman Street/P. O, Box 635 %
Dover, Deloware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution) interided Impact
out intended program. 19 73 Maintenance or Change
: Forecast

T -

Staff;

Cne (¥) full-time adwinistrator of program 15,000 75,000
One (1) full-time secretary 8,000 40,000
Materiel: . :
- Contract per course -~ minimum of $200 .
per day per contract - 3 contracts per yr. 600 3,000

Expenses of persons availing themselves :
of course -~ mileage and one meal - minj- !
mum of sixteen (16) persons .t 3 seminars 240 1,200




GOAL STATEMEMNT AND ACTION PROGRAM SHIFFT

¥
T Goal Statement - A. Expected oulputs
L Serial ilo. 73014 Alternative solutions with B. Actual oulputs
:  Priority No. 2 objectives for each. C. Adjusted oulputs
T | 19 73 | 1974 1975 [1976_ [ 19 77
r h. Monitor program(s). A, 1 1 1 ] !
| B. (8)
4 C.
] . (15)
2 i. Evaluate program. 3 3 3 3 3
3 _ )
g 3. On-site counseling. ,
e
a. Investigate and determine |A. 16 16 16 16 - 16
3 area of need in each B.
3 library. C.
4 (80)
: b. Set up and conduct pro- A, 16 16 16 16 16
“gram of instruction for 8,
each library, C.
- (80)
c. Evaluate impact.. A. 16 16 16 - 16 16
4. Give financial assistance to
personnel attending in-State
courses, seminars, etc.
(5)
a. Develop criteria for selec- A, 1 1 1 1 1
tion to attend specified 8.
program(s). C. )
| (5)
b. Develop criteriaand ~ |A, 1 1 1 1 1
guidelines for granting hB. ,
financial assistance. C.
R (5)
c. Circularize criteria and  [A. 1 1 1 1 1
invite applications. B.
C. ..
s (5)
d. Select persons to attend. A, 1 1 1 1 -
: 8.
i of
(15)
e. Evaluate program(s) for A. 3 3 3 3 3
-impact. - B
C.
-




ULLAWARE DIVIDIL' ¢ Ul LIBSKAKIED

West Lonckarman Street/P. O. Box 635

Lover, Delaware 199C1
Telephone: 302-678-4748

Major activity and/or resources requirad to carry

Total Budgeted Furids
(by alternate solution)

intended Impact

out intended program. 19 73 Maintenance) or Change
Forecast
’
Materiel:
State/Federal grants $ 500 $ 2,500

$ 500

$ 2,500




LTSI,

W GOAL STAIEMIMT ANMD ACHON PROGRAM SHFL |
3
# Goal Statement AL Expecied outputs
é Sevial No, 73017 Altermative solutions with 8. Actuol oulpuls
‘3 Mriority No. 2 objectives for eoch. C. Adjusted 6(}i'|,_‘]i;" '_'
B. Alternative implemented. 19_73 | 1974 1975 19 76 | 19_77
LA periodic newsletter{A. Distribute newsletter(s) from
- containing items of other states.
" library interest to
} > public, academic, 1. Evaluate newsletters from A. 20 20 (40)
b ¢ school, special and other states and select B. '
. institution librarians, one which has most news of |C.
¢ trustees, adniinistra- interest to Delaware.
- lors, and other
¢ parties particularly 2, Contact publishing authority |A, 40
¥ concerned with for permission to distribute B,
£ Delaware library publication in Delaware. C.
-~ development .
' : 3. Negotiate contract with A. 1
publishing authority. « |B.
C.
4, Negotiate publishing A. 1
(printing) contract. B.
C.
= (8000)total
5. Distribute widespread within JA. 500 500 500 500
the State. B. quarterly | quarterly | quarterlyl quarterly
C. (2000) (2000) (2000) (2000)
6. Evaluate impact. 3 3 3 3 - 3
(15
B. Develop public relations A. 2 issues |4 issues |6 issues (12 issues (24)
program, of which newsletter B. semi-  |quarterly |bi-weekly monthly |
is only one facet. C. annually -1 '
1. Seek expressions of opinions |A. ]
from all interested persons [uestionnaife
(patrons, trustees, librarians) '
as to kind of information 100
desired. . Fandom opiions
B.
IC.
2. Investigate costs of mass A, 4
, media dissemination of B.
1 information. C.




DELAWARE DIVISION OF LIRRARIES
Wesi L .iman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

T Total Budgeted Funds T
*Major aclivity and/or resources required to carry (by oltemate solution) Intended Impact
out intended program, 19 73 Maintenance or Change
' Forecast
Staff: : ' . Improved communications
One (1) consultant - 1/8 time $ 1,563 $7,815 of library news to all
l _ One (1) clerk - 1/8 time 615 3,075 interested persons
3,
i Materiel: Ty o
) : Contract - monetary consideration for )
permission to print 400
Printing costs 4,000
Bulk mailing permit 135
' 7,378 15,425
{
|
! Staff: : A : _
One (1) public relations expert, full-time 40,000 ;
One (1) clerk, full-time : - 20,000 :
Materiel: ' {
Bulk mailing permit : 135 %
Printing costs ‘ 6,000 ;
66,135 !
Facilities: E
Office space '~ 500 sq. ft. f
| |
.
{6
R ?
R :
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GOAL STATFMFMT ANID ACTION PROGRAM SIHIFFT

A, Expeciod ;;I;il-)'(iléu T
Alterative solutions with B. Actuai oulpuls
objenctives for cach. C. Adjusted outpuls
19 73 19 74 19 75 19 76 19 77
3. Key a file of pertinent items |A. 100 150 200 | 200 (650)
for inclusion. B. |items/yr. | items/yr, items/yr{ items/yr.
C. '
a. Newspaper clippings.
b. Items from other states.
c. Legislative (state and
and federal) information.
d. Meeting dates.
4. Negotiate contract for A.
printing. B.
C.
(18)
5. Prepare copy. A, 2 4 6 - 6
B.
C.
: (12,000)
6. Distribute widely in State, A. 1,000 2,000 3,000 6,000 -
. Bo ‘
C.
" (12)
7. Evaluate impact. 3 3 3 3
Distribute memoranda as needed. [A. 12 12 12 12 12
' B. (60)
C.
(60)
1. Prepare copy as nead arises. [A. 12 12 12 12 12
B. ' '
C'
(2,500)
2. Duplicate and distribute. - |A. 500 500 500 500 500
. B. '
C'
(9
3. Maintain file for follow-up. |A. 1 1 1 1 ]
B.
’ |
(15)
4. Evaluate impact. 3 3 3 3 3

e

ey
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DELAWAPT DIVISION OF LIBRRARIES

¢ Viest Loa: cerman Stinet/P, O, Box 635
' Dover, Delaware 19901
~ Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

$§ 195

$ 915

out intended program, 19 73 Maintenance or Change
Forecast
|
| |
_ Staff: _ .
P One (1) librarian - 1% of time $ 100 $ 500
One (1) clerk -~ 1% of time 50 250
Materiei: -
Bulk mailing permit 45 165
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73020
Priority No. 2

Alternative solutions with
objectives for each.

C.Alternctive implemented.

A. Expected outputs

B. Actual outputs

C. Adjusted outputs

1973 [ 19 74 T1975 19 76 19 77
Develop greater A. Require establishment of Library | _
community involve- Advisory Committee (other than
ment in local library: trustees) for each public library
planning by organizing authority and private library
interested library offering general public services.
users into library (5)
development commitees 1. Include requirement as one of [A. 1 1 ] ] ]
for eighteen (18) public guidelines for preparation of  |[B.
library authorities and special purpose project C.
private libraries offer~ proposals.
ing services to the _ (18)
general public. 2, Explain Adivsory Committees' |A. 3 10 5
function to librarians, trustees | libraried libraries | libraries
and Advisory Committee. B. j
C.
(15) -
3. Evaluate impact. 3 3 3 3 3
B. Train interested library users to
organize groups.
| ‘ (5)
1. Conduct workshops for invited | A, 1 1 1 1 1
persons. B.
e C.
a. Establish criteria for
extending invitation.
b. Detemine content of s
workshops .
c. Establish liaison with out-
of-state schools to develop ;
workshops or bring in ;
resource persons. o
: (18
2, Fund citizen participationin |A. 3 3 3 3 6 i
seminars, workshops out-of- persons | persons .| persons| persons | persons
state. (Drexel, p.e.) (each pefrson representing a different libfary) ;
C.
A e ] *
1."9 3. Evaluate impact. 3 3 3 3 : (35) i




DELAWARE NIVISION OF LIBRARIES

Wast Locw.. zuman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds
Major activity and/or resources equired to carry (by alternate solution) Intended Impact
out intended program. - 19 73 Maintenance or Change

’ Foreaast '

Staff: One (1) consultant, 3 time first year; - Organized groups of

4 time second year; } time third year. $3,125 $12,500 interested library users
serving as library develop-
3,125 $12,500 ment committees in each of
- | eighteen (18) public library
authorities and private
libraries offering services to
‘the general public., '

Staff: One (1) consultant, } time.
One (1) clerk, 1 time.

Facilities: Meeting room.

Honoraria, travel, lodging, meals for resource
person.

L.S.C.A. budget - $200 per person
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GOAL STATEMENT AND ACTION PROGRAM SHEET

" Coal Statement A. Expected outputs

Serial No. 73020 Alternative solutions with B. Actual outputs

. C. Adjusted outputs

oot arvpes
T YL g

Priority No, 2 objectives for each.

19 73 19 74 19 75

4 C. Work with organized "Friends"

' groups to extend the sphere of

; influence and number of "Friends"
¢ groups.

ez

'1. Inventory existing groups and
their activities,

TIPS, LT v

2, Assure local trustees that 15
"Friends" sphere is different
from that of trustees, in that

it is not managerial.

Assure librarians that "Friends"
extend the library program by
assisting the librarian in’
library promotion.

15

Friends:
a. Plan library programs.
b. Solicit monies for libraries.
c. Donate or earn monies for
- libraries.
d. Man volunteer programs
such as "Right to Read".

A1 ‘1 1
workshop | workshop

Plan, with existing "Friends" ,
workshop for new "Friends".
Recruit resoruce people for
workshops.

5. Organize new "Friends" groups.

6. Evaluate impact ot program.

(5
1

workshpp

(18)




DELAWARE DIVISION OF LIBRARIES
West Looch.erman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources requirzd to cdrry (2y alternate solution)

Intencied Impact

out intended program. 19 73 Maintenance) or Change
Forecast
Staff: One (1) consultant,  time. ‘ $3,000 $15,000
~ One (1) clerk,  time 1,250 7,500

Workshop expenses: Honoraria for resource persons, :
lodging for resource person, mecls for all participantsy $ 400 $ 2,000

34,350 $24,500




GOAL STATEMENT AND ACTION PROGRAM SHEFT

¥ Goal Statement
. Serial No. 73022
k. Priority No. 2

Alterative solutions with
objectives for each.

A. Expecied outputs

B. Actual outputs

C. Adjusted outputs

braille and tape materials.

_B. Alternative implemented. 1973 | 1974 1975 [1976 | 1977
Establish a corps of |A. Locate and train a group of
volunteers directed persons, to transport handicapped
toward implementing persons to public libraries or other
selected library and public and private agencies for
library-related pro- library and library-related programs.
grams for the (24)
handicapped. 1. Advertise the need for A. 6 6 6 6
volunteers. B. anjnouncements
c.
. (100)
2. Train the volunteers so that A. 25 25 25 25
they know how to assist the B. voluntgers
handicagped. C.
3. Purchase a vehicle to use to A. 1 m
transport the clients. B. vehicle
C.
(42)
4. Coordinate programming needs |A. -4 8 12 18
with the public library or {B. prograTs
other agencies. C.
' (42)
5. Schedule volunteers for drive |A. 4 8 12 18
time and have clients trans-  |B. prograns
ported to and from program = |C.
area.
(15)
6. Evaluate impact. 3 '3 3 3 3
. Locate and train a group of
persons to voluntarily produce
reading materials in a format that
the handicapped can use.
(30)
1. Advertise the need for volun- |A. 6 6 6 6 6
teers.  IB. anlnouncefents
(125
2. Train the volunteers in the A. 25 25 25 25 25
production of large type, B. ' voluntelers - :

RA e 2 I L N TR U e S N e T L e e
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DELAWAKLE DIVDIUN Ur LIBKAKIED

West Looc! . +: .an Street/P. O. Box 635
' Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources required to carry - (by alternate sol ution) ~ Intended Impact
out intended program. 19 73 Maintenance) - or Change
‘ Forecast
Manpower: Strengthen the role of the
Librarian, Grade 24, . 10% - $130 $ 530 '$ 2,120 library as an active par- -

Librarian, Grade 19, 5% - $400 ticipant in the social and

technological forces in

i Materiels and equipment: influencing mental health

Vehicle - $5,000 5,120 5,600 today
Maintenance - § 120 480
' $5,850 $8,200
... Manpower: ) ' Strengthen ‘the clients"
' Librarian, Grade 24, 10% - $§ 130 9,444 47,220 ability to have needed
Librarian, Grade 19, 20% - $1,600 : material in o format for
Clerk/Typist, 50% - $2,500

independent use
Materials Tech. | = Grade 10 - $5,214

) Materiels and eqUipmen;‘: .
Four (4) braille writers @ $100 ( 1-73, 7,750 -| 31,050
3-74) 17,19 7
Two (2) Tape recording booths @ $1,200
(1-73, 1-74) o : _ ‘}
One (1) High speed tape duplicator, 4 track 20"
Cassette-Cassette (1 slave - $1,000) ' ‘ 4
Braille paper '
RO 300 reel-to-reel ta lank) @ $3.00
JERIC_ Tt e Do Bw
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73022
Priority No. 2

Altemative solutions with
objectives for each.

A. Expecled outputs

3. Purchase equipment for use
of the volunteers.

4. Select materials to be pro-
duced as indicated by the
handicapped needs and
requests.

5. Duplicate materials in multiple

copies where needed.

6. Evaluate impact.

[C. Locate and train a group of

volunteers to read print materials
from public libraries.

1. Advertise the need for
volunteers. :

2, Train the volunteer to locate
the needed material at the -
local public library and read
it aloud to the handicapped
reader.

3. Schedule the volunteers to
work with the local libraries.

4. Evaluate impact.

_B. Actual outputs
C. _Adjusted outputs _J_ :
1973 [19_74 [ 1975 | 19.76 | 977
A. 3 2 0 0 0
B. Pieces of .d4quipment (5)
C. i
. (900)
A. 150 150 200 200 200
B. titles .
C.
(18,500)
A. 4,500} 5,000 5,000 2,000 2,000
B. calsettes & volumds of brdille
C.
(15)
3 3 3 3 3
(30)
1A. 6 6 6 6 6
B. cmvpoun.cenjlenrs
C.
(125)
A. 25 25 25 25 25
B. volunteers :
C.
(5)
A. 1 1 1 ] 1
B.
C.
’ . (15)
3 3 3 3 3
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ULLAYYARN DIVIDIWUIN UPF LIDKAKICY

West Lo -l erman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Major artivity and/or resources requir,éd to carry
out intended program.

Total Budgeted Funds
(by alternate solution)

19 79

Maintenance|
Forecast

Intended Impact
or Change

4,500 cassettes @ $1.00
Paper supplies $50

Menpower:

Librarian, Grade 24, 10% - $130

130

$ 650

130

Strengthen the clients’
ability to acquire needed
information quickly




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73025

Priority No. 2

Altemative solutions with
objectives for each.

A. Expected outputs

8. Actual outputs

C. Adjusted outputs

B. Alternative implemented. 1973 11974 11975 T 19 75 19 77
£ Provide access to A. Provide an assortment of reading
& regular print material aids for handicapped clients that
t by providing special would enable them to utilize print
£ equipment not materials in their local library.
. supplied by the ' (125)
Library of Congress. 1. Register clients certifiedby a |A. 25 25 25 25 25
competent authority as being  [B. clients
unable to read regular print C.
because of visual or physical
impairments and establish a
need for special reading aids. ,
| (125)
2, Purchase special equipment, |A. 25 25 25 25 25 °
such as, page turners, book I(B: equi pnijent :
holders, magnifiers, etc. .
(125)
3. Send equipment to the local A. 25 25 25 25 25
library for delivery to the [B. equipmpnt
client by the local librarion. [C.
(10)
4. Arrange for repair of equipment |A. 2 .2 2 2 2
if necessary. B. repairs
C.
(10)
5. Pick up and re~deliver equip- |A. 2 2 2 2 T2
ment after repair by local B. repairs
librarian or volunteer. C. -
: (40)
6. Pick up equipment when no A. 10 10 10 10
longer needed by client. B. returns :
C.
(15)
7. Evaluate impact. 3 3 3 3 .3
B. Provide an assortment of reading
aids for handicapped clients that
would enable them to utilize
print materials in their local
library.
LA (50)
1. Register clients certified by o . 10 10 10 10 10

QO
‘ 1of3

IToxt Provided by ERI

competent authority as being
unable to read regular print
because of visual or physical
impairments and establish o
need for special reading aids.

B. clients




DELAWARE DIVISION OF LIBRARIES

West L. ....erman Street/P. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748

Major activity and/or resources required to carry
out intended program.

Total Budgeted Funds
(by alternate solution)

19 73 Maintenance
_Forecast

Intended Impact
or Change

Manpower:
Librarian, Grade 19, 1% - $80
Clerk/Typist, 1% - $50
Library Aide 1% - $40

and equipment:

Two (2) page turners $ 600
Two (2) book holders 20
Two (2) Ednalite mag. 280
Nineteen (19) other mags. 1,425
Repair 100

$2,425

(We supply equipment and’ local library absorbs
cost of personnel involved to supply service to
handicapped)

" Manpower:
Librarian, Grade 19, 3% - $240
Clerk/Typist, 1% - $50

and equipment:
Puge tumer, book holders, magnifiers ~$695
Vehicle use - 500 mi. @ .08 per mi.$ 40

$ 170 |$ 850

$ 2,425 $ 12,125
$ 2,425 [§712,975

Strengthen the clients'
ability to utilize local
resources

Strengthen ithe clients’
ability to utilize local |
resources

5

i
!

208




GOAL STATEMENT AND ACTION PROGRAM SHEET

g, Goal Statement
]

A. Expected outputs
Serial No. 73025 Altemative solutions with _B. Actudl oulputs
Priority No. 2 objectives for each. C. Adjusted outputs
o 19 73 | 19 74 1975 1976 | 977
2. Purchase special equipment, su |A. 10 10 10 10 10
such as, page tumers, book  [B. equipment (50)
holders, magnifiers, etc. C
(50)
3. Deliver special equipmentto  |A. 10 10 10 10 10
the client by hand. R. visits
(W
(5)
4. Arrange for repair of equipment |[A. 1 1 1 1 1
if necessary. B. repairs '
C.
(10)
5. Pick up and re-deliver equip~ |A. 2 2 2 2 2
ment after repair. B. visits
C.
: (10)
6. Pick up equipment when no A. 2 2 2 2 2
longer needed by client. B. visits
C.
- (15)
7. Evaluate impact. 3 3 3 3 3
- Provide local libraries with
recording equipment to transcribe
material into audio format for
clients to use on Library of
Congress supplied equipment.
: _ (110)
1. Register clients certifiedbya [A. 10 20 20 30 30
competent authority as being  [B. clients -
unable to read regular print C..
because of visual or physical
impairments and establish need
for special resources. .
- _ (18) recprders for
2, Purchase cassette recorders for |A. 5 5 5 318 anlic
we in libraries. E librgiries.
.| (300)
3. Purchase cassette tape for use |A. 100 100 100 100 100
- rf..o_'(\-OS . in libraries. E cassettgs ‘ '




DELAWARE DIVISION OF LIBRARIES

" West Lo~k :rman Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to corry (by alternate solution)

out intended program.

Total Budgeted Funds

19 73 Maintenance]
Forecast

Intended Impact
or Change

Manpower: S
Librarian, Grade 19, 1%
Clerk/Typist, 1% - $50

and equipment:
Cassette recorders $90.00
90 Cassette tape $ 1.20

(Any cost at local level to be absorbed by local
librory. Local volunteers to record materiol, no
cost in personnel.)

- $80

Strengthen the clients’
ability to utilize local
resources




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73025
Priority No. 2

Altemative solutions with
objectives for each.

A. Expectled outputs

B. Actual outputs

C. Adjusted outputs

P |V | Pz | P | P
4. Deliver cassette recorders and |A. 5 5 5 3
cassettes to local libraries and |B. (18).
instruct personnel in their use. |C.
: 1 - (15
5.Evaluate impact. 3 3 3 3 3
~,

AT AN i i W s o s e D0 e L it - ea

Y SR 6



DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/p. O. Box 635
Dover, Delaware 1990)
Telephone: 302-678-4748

. Total Budgeted Funds : o
Major octivity and/or resources required to carry (by alternate solution) Intended Impact
out intended program, ' 19 " |Maintenance or Change
_ | —forecost | —
!
)
_i
e
i
X i *
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement A. Expected outputs

Serial No. 73032 Altemative solutions with B. Actual outputs
Priority No.__ 2 objectives for each. ~____C. Adjusted outputs .
C. Alternative implemented. 19 73 | 19 74 1975 [19_ 76 1977
Evening and weekend |A. Include hours of operation-in
library hours for standards to be met:
approximately 161,004
Delawareans. 1. Develop standards and A. 1
guidelines for enforcing same. [B.
C. ' )
2. Publish standards. A. 1
] B.
C.
3. Implemenrsranddrds; A. i
B.
C.
: (15)
4. Evaluate impact. -3 -3 3 3 3

iB. Work with schools - as outlined
in another goal.

C. Extend hours of Division of
Libraries operation and hours of
bookmobile operation.

1. Survey hours of service

Jesired by public.
a. Questionnaire for persons A, 1
currently using library. B.
C'
b. Newspaper questionnaire. |A. 25
. -B. papers

c. 'Tally results of questionnairelA. 1

d. Establish hours of service. |

' e. Reschedule present staff . 1
: and recruit additional staff. |B.
. of 2 ' C.

e A3

B e S A b @ 4B e b B L 6 e L sewatr e ke e e e am s e e b no o Lo




DELAWARE DIVISION OF LIBRARIES

West Lou: \.<..nan Street/P, O, Box 635
Dover, Delaware 19901

Telephone: 302--678-4748

Total Budgeted Funds -

Major activity and/or resources required to carry (by alternate solution) Intended Impact
* out intended program. 19 73 Maintenance, or Change
Ferecast

Personnel working longer hours. Local budge not L.S.C.AL. Expanded use of existing
. ‘ or State monjes unless resources which presently
we underwrite financially| are restricted to the use of
the implemertation students only. Reduction

standards. of resource costs.

| Staff

" Two (2) additional bookmobile personnel.

~ Two (2) additional library aides for Division of
Libraries circulation desk. ‘

- One (1) additional reference librarian,

- Two (2) Division of Libraries’ pages.

, Materiel
|

' Quesﬁonnaire.s, publicity.
Additional bookmobile stock

Facilities

One (1) additional bookmobile - purchase plus
mainienance,




GOAL STATEMENT AMD ACTION PROGRAM SHEET

Goal Statement -
Serial No. 73032

Priority No. 2

Altemative solutions with
objectives for each.

A. Expected outputs

8. Actual outputs

C._Adjusted outputs

19 19 74 19 75 119 76 T 19 77
f. Publish new hours of service |A.
via mass media and flyers. |B.
' c'
(12)
g. Evaluate impact. 3 3 3 3




DELAWARF. DIVISION OF LIBRARIES
West Loc.ierman Street/P, O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

~ out intended program.

Total Budgeted Funds
(by alternate solution)

19 - |Maintenance
Forecast

Intended Impact
or Change

-
(NP PR

i e v




"k school libraries by

Goal Statement

g DTSN T e v :
v RS R I T N ot e v AL i s onas

GOAL STATEMEM T ~..ND ACTION PROGRAM SHEET

Serial No. 73033
Priority No. 2

Altemative solutions with
objectives for each.
C. Altemative implemented.

A. Expected outputs.

Investigate the use of

¥ other than students
£ and after school hours
f: accessibility by
k. approximately
k382,200 other
¥ Delawareans.

A. Dialogue with school administra-
tors, both at stete and local
level.

1. Leam strengths and size of
~ school libraries, hours of
operation.

2. Explore security problems of
schools if libraries are open
during non=school hours.

3. Explore staffing needs,
maintenance costs.

4. Explore means of financing
additional hours.

5, Negotiate contracts between
school districts and responsi-
ble citizens groups.

6. Evaluate impact.

Organize citizens

; group to request
such accessibility. '

1. Confer with sc'.00l authorities
both local and state.

2, Reorganize and meet needs .
- of school children for longer
hours of school service.
~ 3. Cope with problems of his
transportation vs. working in-
the library. ’ :

4. Recognize and overcome the
. the resistance of non-school

" .population to using school
-+ library facilities. -

Leiat e e

Ve e e D

Srareinises

B. Actual outputs
C. Adjusted outputs -
1973 11974 [19_z5 19_76 [ 977
A, 2 23schdol district conferench (25)
B. confer¢nces :
C.
A. .
B.
C.
A.
B.
C.
A.
B.
C.
A.
B.
C.
A.
B.
C.
(12)
3 3 3 -3
| (23)
A. 5 7 8 3
B. ' groups organiz¢d
} (46)
A, 10 14 16 6
B. '
c.
A.
B.
1C.
A.
B.
C. :
A. e [V R 14 16 (42)
B. R lbroup mee}ings o
C. l ' . l » .. . . ‘:‘.



DELAWARE DIVISION OF LIBRARIES
West Lou.iwerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry
out intended -program,

Intended Impact
or Change

As many local seven (7) member commissions as are
needed - no compensation.

Staffing”

One (ll_Consultont - 5% of time first year, % time
next three (3) years, } time last year.

Contracts for sources fumished by school boards:
Buildings '
Maintenance (pro-rate share for additional hours)
Staff - pro-rate share for hours of duty in public
library operations (4 years) -

Citizens groups of no more than seven (7) persons who
“will serve without compensation.

Staff - R

One (1) Consultant to work quarter~time with groups.

- Funding

Local communities should find the monies needed to
negotiate contracts with local school boards. .

-Total Budgeted Funds
(by altermate solution)
19 73 Maintenance]
Forecast
$625 . $22,500
$150
$625 $22,650
$25,000
25,000

Resources of school libraries
will be accessible to all
De lawareans.




-
GOAL STATEMENT AND ACTION PROGRAM SHEET

I  Goal Statement ' A. Expected outputs
Serial No. 73033 ~ Alternative solutions with ~ B. Actual outputs
E  Priority No. 2 objectives for each. - C. Adjusted outputs
- 73| 19 74 | 1975

3

>

5. Negotiate contracts between 5 7 8
local school districts and

citizens. C.

[~ -]
.
~N

. 6. Evaluate impact. 3 3 3

e
—
—
g
i TR e et e et e e s
S AT SR e A S ek AL T T T

i . - C. Develop cooperative ventures

such as book lists, programs

with school libraries, administra-

[ : ' tors and librarians.

B (15)

1. Pihpoint areas of mutual
concern and interest to school
libraries and other agencies C.

. in the community.

@ 3>
¢ .
w
)
W
W
W

2, Share funding and planning
B ' ‘experience.

@ >

(4,500)
500 1,000 -} 1,000 1,000} 1,000

w.>n

& 3. Publish and distribute lists.

.| (00)
20 20 20 20 | 20

w.>n

o 4. Advertise programs.

L]
R A o N e Lt d e e T o a T o e e o 230 g 5 g sy T i S et g
S A S T L i NG A St S TAG 0 P N s et T PR L

0

% ~ a5
N L 5. Evaluate impact. 3 3 C 3, 3 3 ]




DELAWARE DIVISION OF LIBRARIES
West Louckerman Street/P. O. Box 635
Dover, Delaware 19901

" Telephone: 302-678-4748

Major activity and/or resources requured to carry

Total Budgeted Funds
(by altemate solution)

Intended Impact

|

“out intended program. 19 Maintenance or Change
Forecast '
Staff
One (1) Consultant to work 5% time in area of $625 $3,125
planning.
~ One (1) clerk to prepare address labels 1% of time. 50 250

Funding
Tree advertising in mass media.
Honoraria for program resource persons. $100 $ 500
Printing costs (pro-rate share). " 50 250
Bulk mailing permit ‘ 45 165

' §870 $4,290
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(GOAL STATEMENT AND ACTION PROGRAM SHEFT

£ ~Goal Stuiement
Serial No. 73035
Priority No. 2

Alternative solutions wi th
objectives for each.

A.

Expected outputs

Actual outputs

C. . Adjusted outputs

administration/librarian/

inmates to insure solid develop-
ment and consistent operation

of program.

4. Evaluation of impact.

B. Indirectly administer.

1. Meeting with institution
administration/librarian/
inmates to"determine inmate

representation from following:

a. inmate committee of the
whole. -

C.

B. meetings
C [ ] ?

B. meetin#}s .

ipublished published
report | report
A. 19 19

published
report

19

published
report

19

published

report

 B. Alternative implemented. 19 73 19 74 19 75 @ 5
To allow inmates to  {A. Book selection process to be the
recommend materials complete responsibility of inmates, %‘i _
. and equipment for they being delegated full authori ty =
g2 acquisition by the for it. , ﬁ
institution library, (95) %
and to grant them 1. Meeting with institution A. 19 19 19 19 19 &
authority to choose administration/librarians to B. meefingé E
freely from collected determine inmate representation|C. ig
materials. from following: %ﬁ
a. Inmate committee of the )Zf
whole. ‘ 2:}
b. Inmate library committee. 2?
%
c. Inmate librarian. §
5
d. Other. 33
. 95 3
2. Meeting-with institution A, 19 19 19 19 19 :3
administration/librarian/ B. meefin#s ‘ : ‘%i
inmate to determine policies |C. \
and procedures, guidelines 3;
and criteria for implementation 5
of program. ) ‘%
- (95
3. Meeting with institution A, 19 19 19 19 19 §
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WCLAWAKE VIVIDIUIN U LIBRARIEY 3
West Loac!ar-~an Street/P. O. Box 635 : , b
Dover, Delaware 19901
Telephone: 302-678-4748

o5 g tiiae g e g el
eGSR AT e

d . : Total Budgeted Funds
i Major activity and/or resources required to carry (by alternate solution) - Intended Impuct
out intended program. _ 19 73 Maintenance] or. Change -
: Foreccst g l
< Manpower: To permit degree of self- ‘%
t i 10% Library Consultant@ $15,000 $ 1,500 $ 6,000 expression, to develop i
| : 5% Clerk/Secretary @ $5,000 300 1,200 responsibility, to provide
illusion of freedom, to &
. Time: reinforce concept of self- 3
Immediate implementation worth, to guarantee ﬁ
relevance of collections of
Facilities: ' materials
10% 300 sq. ft. office space @ $10 300 1,200 E
$ 2,100 $ 8,400
b
i
i
. Manpower: ' ’
20% Library ‘Consultant @ $15,000 : 3,000 12,000
10% ecretary @ $6,0 .
10% Clerk/s c.rel' ry @ $6,000 600 2,400 2:_32 e
Time: , , ‘ . g AR
Immediate implementation et :
" Facilities: . ) :
24% 300 sq. ft. office space @ $10 720 2,880 |.
ERICI ‘~ SR '$ 43200 ([§ 17,280 | | ‘ ¢




GOAL STATEMENT AND ACTION PROGRAM SHFET

Goal Statement

Serial No. 73035
Priority No. 2

A. Expected outputs

Altemnative solutions with

B. Actual outputs

objectives for each.

C. Adjusted outputs

19 73

19 74 | 1975

1976

19 77

oo BAD

i e

| 2. Meeting with institution

b. inmate library committee.
c. inmate librarian.

d. other.

administration/librarian/
_inmates to determine policies
and procedures, guidelines .

of program.

3. Division of Libraries provide
advice and consultation service.

4, Meeting with institution -
administration/librarian/
inmates to insure solid develop-
ment and consistent operation

. of program,

5. Evaluation of impact.

{C. Directly administer.

1. Meeting with institution -
administration/l ibrarian/
inmates to determine inmate
representation from following:

a. inmate committee of the
whole.

b. inmate library committee.
c.l inmate librarian.
d. other.

2. Meeting witﬁ institution -
administration/librarian/

inmates to determine policies
.- and procedures, guidelines and

and criteria for implementation

A. 19

C.

A. 19 19 19

B. meetin&s

C.

A. 38 38 38

B. meetings

C.

A. 19 19 19

B. meetings

C.

published | published |published
report | report report

A. 19 19 19 .

B. meetin%;s

C.

B. meeﬁhg

19 19

19

19

published
report

19

19

(95)
19

(190)
38

(95)
19

published
report

(95)
19

(93)
19

- ot e Lt CLah e .
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DELAWARE DIVISION OF LIBRARIES
West Looc:ciinan Street/F. O, Box 635
' Dover, Delaware 19901
Telephone: 302-678-4748

i i ok £ RS S N R S A

, . Total Budgeted Funds '
- Major activity and/or resources required to carry (by altemate solution) Intended Impact
out intended program. 19 73 Mainfenonceﬂ or Change .
 — Forecast

Manpower: : ' v -7

-30% Library Consultant @ $15,000 $ 4,500 $ 18,000 -

15% Clerk/Secretary . 900 3,600
Time:

Immediate implementation
" Facilities: ' o -

35% 300 sq. ft. office space @ $10 _ 1,080 4,320

. _ o R ¥ 8,480 ¥ 25,920 |

vU2R4
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GOAL STATEMENT AND ACTION PROGRAM SHEET

{
s

s

. Goal Statement
Serial No. 73035

Priority No. 2

Altemative solutions with
objectives for each.

A. - Expected outputs

B.

Actual outputs

*C. Adjusted outputs

D o R N P S R
1 AT A R PR HAN AR

1973

19_74

19 75

19 76

13
15
g
:
X
:
e
i
B
a4
0

criteria for implementation of
program.

3. Division of Libraries with

A.

inmates, implement the program|B.

4. Meeting with institution
administration/librarian/
inmates to keep them informed

and to insure solid development

and consistent operation of
program.

5. Evaluation of impact.

C.

A. 19
B. meetin
C. :

published
report

19

published

report

19 -

published
“report

19

"published
report

19 77

R Il
ERRT SR eE AR

4o,
2ot

(95)
19

RS

Ve

1
N X Ste

AT AN

published
report
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. ' : ' DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds
(by alternate solution)
19 Maintenance
Forecast

Intended Impact
“or Change

Major activity and/or resources roquired to carry
out intended program.

g
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

Serial No. 73036
Priority No. 2

Alternative solutions with
objectives for each.

C. Alternative implemented.

A. Expected outpuls

B. Actual outputs

C. Adjusted oulputs L

19_74

¥

3

To provide and utilize
a meaningful survey
which expresses the -
needs of all Delaware
institutionalized.

F ool
LS
1T

N

A. Engage professional surveying firm.

Define problem and'develop
proposal with specific para-
meters and requirements.

Put out proposal to number of
companies and invite bids.

Evaluate proposals/bids, accept
one, and sign contract,

Meet with winner of. contract
to discuss project, strategy
and tactics.

Meet with contractor, institu-
tion administration/libraricn/
inmates to introduct each to

the other and his requirement
and to establish working
relationships.

Completion by contractor of
information instrument and
submission to Division of
Libraries for approval and
refinement.

Contractor surveys Delaware
institutionalized.

Contractor submits to Division
of Libraries published report of
findings, with recommendations
of means to meet needs estab-

lished as valid by survey.

5 s

1A.

1925

>

£
5

7 mo.

[o-]
.

O

6 mos.

3
o
b

> 0O
o
3
&

6 mos.

)y o
L]

A. 2 migs.
c.

2 mtgs.

A. 19
B. mtgs.
C.

19 mtgs.

2 rﬁos. 2 mos.

B.
C.

7-12/73

3/74

7-12/75

3/76

(13mo.)
mo.

(18 mos.)
6 mos.

(18 mos.)
6 mos.

(6 mtgs.)
-2 mitgs.

(57 mtgs.)
19 mtgs.

(6 mos.)
2 mos.
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DELAWARE DIVISION OF LIBRARIES

West Loocl.inan Street/P. O. Box 635
Dover, Delaware 19907
~ Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. 19 73 Maintenance or Change
: Forecast '
Manpower: _ : To arrive at pragmatic,
10% Library Consultant @ $15,000 1,500 6,000 yet formal, personal
5% Clerk/Secretary @ $6,000 300 1,200 validation ond statement
of needs by those for whom
' Time: ' ' library services to be '
Immediate initiation provided, to provide di-
rection for such services
Facilities: ' .
12% 300 sq. ft. office space @ $10 %0 - 1,440
f.

Cost of Contract:

4,500 inmates @ $5, twice 45,000

$ 2,160

22,
N
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

A. Expecied outpufs

; Serial No. 73036 Alternative solutions with B, Actual oulputs
+  Priority No. 2 objectives for each. C. Adjusted outputs
' _ 19 73119 74 11975 1976 19 77
9. Evaluation of impact. published| published | published| published|published
'.'3 report report report report | report
. Each institution survey its
resident population.
3 . . : - (95)
1. Hold workshops and outline A. 19 19 19 19 19
the tasks. B. meetinps
. C.
4 2. Have delegated one or more A.
staff members (professional/  |B.
clerical/security) per.institu- |C.
tion to work on drafting :
information instrument, to
i conduct survey, and to compile
i resulting-now data.
C ' (114)
3. Assist in B A. 38 19 19 19 19
instrumentation. . |B. meetings :
C.
- . (95) -
4. Establish policies and procedure(A. 19 19 19 19 19
guidelines and criteria, dead- |B. meetinjs
line for responses. C
5. Assist in testing information A.
instrument against selected B.
group of inmates. C.
L . . (95)
6. Assist in refinement and A. 19 19 . 19 19 19
finalization of survey instru-  |[B. meetin{gs
mentation, strategy and tactics |C
of implementation.
: (93)
7. Assist in administration of - A. 19 | 19 i9 19 19
survey document to Delaware |B. meetings
institutionalized. C. r
: ' : - (95)
: i 8. Assist in compiling now data. |A. 19 19 19 19 19
- :22? ~ ‘ ' - |B. ‘meeﬁnfs '
M. lc. ,
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DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 19901

.. Telephone: 302-678-4748

Maijor acti Qity and/or resources required. to carry
out intended program.

Total Budgeted Funds
(by alternate solution)

19 73 Maintenance
Forecast

Intended Impact
or Change

Manpower: ‘
40% Library consultant @ $15,000
20% Clerk/Secretary @ $6,000

Time:
Immediate initiation

Facilities:

48% 300 sq. ft. office space @ $10

$ 6,000 $ 24,000

1,200 4,800
1,440 5,760
[$ 8,640 ,

:.‘ 8
%
=
§

N e
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GOAL STATEMENT AND ACTION PROGRAM SHFET

o
£

SRR

Godl Slafemenf
- . Serial No. 73036
Priority No. 2

Altemative solutions with
objectives for each.

A. Expected oulp'ufs

B.

Actual outputs

__C. Adjusted outputs

[ 19_73

19_74

19 75

9. Assist in processmg now data
fo final report of findings.

10. Evaluation of impact.

. Division of Libraries staff conducl'

survey.

1. Draft goals of survey.
2. Develop instrumentation.

3. Establish time schedull_e.

4.Draw institutional administration

librarians into planning and
' sl'aglng process

5 Conducf survey of wshfuhonol
inmates. :

6, Study and evaluate now data

resulting from survey.

7. Process fihdingsvl’o final report.

8. Evaluation of impacf. |

A. 19
C.
published

report

T3> 05

BT TE O QW> ok
3
o

.19

-

38

LI

-—
.3
o

Publ.ishéd

report

19
IB. mee:ﬁan

19
méeﬁn‘&s

published

report

3 mo

Imo.

38

. seminafs *

1 ino, .
1 mo.

published

report

19

published

report
4 mo.

1 'mo,

19

B8
1 mo.
1 mo,

publighed

report

published

report

$mo.

1 mo.

19
38
1 mo.

1 mo.

published
report

(190)
38

published

report

(24 mo.)

3 mo.

(5 mo.)
. l_mo.

(95)
9

(5 mo.)
1 mo.

(5 mo.)
1 mo.

published 3 )
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DELAWARE DIVISION OF LIBRARIES _ ;
West Loockerman Street/P. O. Box 635 ' -

Dover, Delaware 19901
Telephone: 302-678-4748 i
. " Total Budgeted Funds ; 'l
Major activity and/or resources required to carry . (by alternate solution) Intended Impact =
out intended program. 19 73 Maintenance) or Change
' Forecast :
S
| -
i .
! Manpower: - _
PR 60% Library Consultant @ $15,000 1$ 9,000 |$ 36,000
o 30% Clerk/Secretary @ $6,000 3,000 12,000
| " Time: 4 “
f Immediate initiation i
’ Facilities: | ' ' {
: 72% 300 sq. ft. office space @ $10 2,160 8,640 i
' " $ 14,160 56,6
|
i_
¢
]
;{
p
E |
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73038
Priority No., 2

A. Expected outputs

Altemative solutions with

B. Actual outputs

objectives for each.

C._Adjusted outputs

_A. Alternative implemented. 1973 [ 1974 19 75 [ 19 76
To involve institu= A, Indirectly administer.
tionalized in planning . . '
and programming 1. Meet with institution A. 19 19 19 19
process. administration/librarians/ B. meetings
: to establish policies and C.
- guidelines.
2. Meet with institution A. 19 19 19 19
administration/librarians/ B. meerings
inmates to esrabllsh procedures C.
and’ crlterla
3. Meet with institution admin- |A. 38 38 38 38
istration/librarians/inmates to  |B. meerin?s
insure consistent development |C.
of program, to work out pro-
blems.
4. Evaluation of impact. Wpublished published |published | published| published -
‘ report report report | report report
B. Directly administer.
. _ (95)
1. Meet with institution admln- A, 19 19 19 19 19
istration/librarians fo agree on [B. meetings .
policies and guidelines. C.
. (95)
2, Meet with institution admin- - [A, 19 19 19 19 19
istration/librarians/inmates to  [B. meel‘in%;s :
agree on procedures and HC.
criteria. 1
‘ | (570) 3
3. Meet with institution librarians/]A. 114 | 114 114 114 114 ﬁ’ |
: inmates to direct program. B. meetings CG
" 4. Evaluation of impact. published {published | published publishec pul:»llshed;ﬂl
) ' report | report report | report | report g
233 ., ;
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DELAWARE DIVISION OF LIBRARIES
West Loc 'c.man Strect/P. O. Box 635 -

Dover, Delaware 19901
A= Telephone: 302-678-4748

Lol

Total Budgeted Funds
Maijor activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program. 19 73 Maintenance or Change
Forecast
Manpower: . ' Provision of therapeutic ;
30% -Library Consultant @ $15,000 $ 4,500 $ 18,000 (re) habilitative treatment '
10% Clerk/Secrefary @ $6,000 600 2,400 | for inmates involved, and g
: provision of guaranty of
Time: . relevance of program of
Immediate initiation library service
Facilities:
25% 300 sq. ft. office space @ $10 750 3,000
} 5,850 $ 23,400
Wnpower: .
50% Library Consultant @ $15,000 7,500. 30,000
20% Clerk/Secretary @ $6,000 1,200 © 4,800
Time:
Immediate initiation
Facilities: :
40% 300 sq. ft. office space @ $10 a 1,200 5,000
o $ 9,900 $ 39,800
R34
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COAL STATEMrMT AND ACTION PROGRAM SHFET

L' Goul Siatement T ' A. Expected oulputs ' !
& Serial No. 73041 Altemative solutions with B. Actual outputs ,

———————

& Priority No. 2 objectives for each. .. C. Adjusted outputs —
S _B. Alternative implemented. 1973 |19.74 | 1975 11976 1977
E. Assist in planning to [A. Directly administer. : i
. provide independent (209) ;
i: and sel f-instructional 1. Division of Libraries represen- |A. 57 38 38 38 38
i resources for 4,500 tative meet with institution”  |B. meetin#s
g institutionalized administration to agree on C.
& persons, . need, policies and procedures,
: guidelines and criteria, for
developing planning.
. (646)
2. Undertaking of responsibility |A. 114 | 133 133 133 133
by Division of Libraries to B. meetings
directly provide this service. |C.
3. Evaluation of impact by Published | published | published|published| published
institutional administration and | report report report | report report
Division of Libraries.
B. Indirectly administer.
(209)
1. Meet with institution adminis- |A. 57 38 38 38 38
tration and librarians to agree {B. meetings ’ ¥
-- on need, policies and proce~ |C. T!

dures, guidelines and criteriq,
for developing planning.

3
NI Ny

2. Meet with institution adminis- [A. 57 {

tration/librarians/inmates to B. meetin#;s 3
- initiate program of planning. [C. j
| (494)

3. Institution administration/ A. 38 114 114 114 114 1
librarians/inmates implement  [B. meeﬁnés ‘
planning, with advice and C. :
consultation of Division of ]
Libraries. 5

4. Evaluation of impact by published |published {published| published published %

" institution administration/ report report report | report report
librarian/inmates, and Division :

% of Libraries.




Wost Le

VLULAYWAKE VIVIDIUIN U LIBRKAKIEY

1 Street/P. O. Box 635
Do~ v, Delaware 19901

‘Telephone: 302-678-4748

Total Budgeted Funds

| out intended program.

(by alternate solution}

Intended Impact
or Change

!

}

i Major activity ond/or resources required to carry
i .

|

Manpower: 1 full-time equivelent library consultant

' Materiel:

' Time:

'Facilities:

@ $15,000

1 full-time equivelent clerk/secretary,

@ $6,000

office and library equipment
and supplies

immediate implementation

300 sq. ft. office space @ $10.00

Manpower: 1 full-time equivelent library consultant,

Materiel:

Time:

@ $15,000

1 full-time equivelent clerk/secretaty,
@ $6,000

office and library equipment
and supplies

immediate implementation

- |Facilities: 300 sq. ft. office space @ $10.00

$28,000

19 73 Maintenance)
Forecast
' $15,000 $60,000
6,000 24,000
2,000 16,000
2,000 8,000
3,000 12,000

$120,000

$15,000 $60,000
6,000 24,000
2,000 16,000
2,000 8,000
3,000 12,000

$28,000

$120,000

To provide materials

_necessary to allow inmates

to pursue their outside
interests and to follow
programs of self-improvement
and of personal interest, as
means contributing to
(re)habilitation.

,‘2“3!;
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No.73044
Priority No, 2

B.

Alternative solutions with
objectives for each.

Alternative implemented.

A. Expected outputs

B. Actual outputs

C.

Adjusted outputs

1973

19 7

19 77

To provide an
efficient and econom-
ical system of access
| ¢ to and delivery of,
i £ all available library
resources for all
library users, current
and potential.

1.

5.

1.

A. Create a published catalog of
Delaware library resources

available for free or inexpensive
use by Delaware's 548, 104
_inhabitants,

Gather bibliographic data from .
Delaware libraries (public and
academic).

- Organize bibliographic data

into union catalog form.

. Reproduce this data into

telephone directory style
resource catalogs.

- Deliver catalogs to every home,

place of business, library .
school, and govemment agency
in Delaware.

Evaluate impact.

- Create a union card catalog of
Delaware library holdings and
maintain it at the three (3)
principal DRILL centers - Division
of Libraries, University of Dela-
ware, and Wilmington Institute
Free Library.

Gather bibliographic data
from Delaware libraries
(public and academic).

. Organize and maintain into one

(1) master and two (2) duplicate
bibliographic data union card
catalogs.

. Disseminate bibliographic data

and locate materials statewide
from these centers,

e~

20, 000

20, 000
Entries

A.
B.
C.
A.
B.
C. numbe;
A,
B.

C.
A.

B.

C.

A.20,000

B. titles
C.

A.20, 000
B. Entries
C. numbe

A. See "A
B. .
C.

P [ _z5

25,000 | 30,000

25,000 | 30,000
and cross-rFferences
of units.

25,000 | 30,000

25,000 | 30,000
and cross-fleferences
( of units, ’

ctivities/| R?sources'_'

(110,000)
35,000

(110,000)
35,000

for each riLle -

(110, 000)
35, 000

(110,000#
35,000
for each t

D RS JIUIN

(150,000)
150,000

(150, 000)
150,000

(15)
3

tle -
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'I?ELAWARE DIVISION OF LIBRARIES

W b Lo

Dover, Delaware 19901

Telephone: 302-678-4748

.n Street/P, O. Box 635

Major activity and/or resources required to carry
out intended program,

“Total Budgeted Funds
._(by alternate solution)

Intended Impact

81,500

19 73 Maintenance or Change
Forecast
1 Librarian 1l (Cataloger and liaison
with contractor) @ $12,000 - $17,500 $87,500 | To bring the resources of
| Delaware's public and
1 Clerk-Typist 11 @ $5,500 academic libraries within
easier reach of every current
and potential user. !
Contract for specialized firm to gather, organize 60,000 630,000
and reproduce bibliographic data @ $3 per title
and @ $2 per individual published catalog
delivered to a user. Contractor to compile
delivery list with assistance of existing staff of
Division of Libraries. i
$77,500 . | $717,500
1 Project Director, Union Catalog @ $15,000 515,900 ~ To facilitate the location
' and delivery of library
1977 materials statewide by
T Librarian 111, Coordinator of Bibliographic Data $124,000 strengthening the "nerve :
. @ $12,000 : centers" of library service
- 2 Library Technicians Il @ $6,00 " in Delaware. :
1 Clerk~Typist @ $5,000 5,000
Contract for specialized firm to gather and organize 65,000 357,500
bibliographic data into one (1) master and two (2)
duplicale union card catalogs @ $3.25 per title.
In-house staff to gather and organize data on
oni-going basis and perform liaison work with contrac-
tor, '
Use existing staff, 288
, 85,000




Goal Statement

GOAL STATEMENT AND ACTION PROGRAM SHEET

Serial No.73044

———————

Priority No. 2

.
rem——————

Altemative solutions with
objectives for each.

A.

Expected outputs

B.

Actual outputs

_C. Adjusted outputs

19_73

19 74 19 75 19 76 | 19 77
4. Evaluate impact, 3 3 3 3
(12)
C. Create a union card catalog of
Delaware library resources and .
maintain it at sixteen (16) public
library agencies.
: , (110,000)
1. Gather bibliographic data from A.20,004 25,000 | 30,000 35,000
~all Delaware libraries (public |B. titles
and academic). C. -
' (110,000}
2. Organize and maintain biblio~ [ A.20, 00 25,000 | 30,000 35,000 -
graphic data into one )] B. Entrie and cross I%ferences for each tiltle -
master and fifteen (15) dupli~ [C. number of units,
cate union catalogs.
- 3. Disseminate bibliographic data | A. See “Activiries/R%soufces“
and locate materials statewide |B. .
from these centers. C.
. , | (12)
4. Evaluate impact. 3 3 3 3




{ DELAWARF DIViSION OF LIBRARIES

West Loc....ciman Street/P. O. Box 635
Dover, Delaware 1990}

Telephone: 302-678-4748

riesiet SRRl s
P EAER RIS IR B SIS R T SoEE s

, Total Budgeted Funds i
Maijor activity and/or resources required to carry (by alternate sol ution) ~ Intended Impact
-+t intended program. 19 73 Maintenance or Change
: Forecast
- Sameas solution B, except contractor will charge $6 $20,000 $124,000 | To facilitate the location :
-+ Pper title to gather and organize bibliographic data salaries salaries and delivery of library 3
[ into one (1) master and fifteen (15) duplicate catalogs. materials statewide by
f ' 120,000 660,000 | strengthening the biblio— zi
Use existing staffs, contractor contractor] graphic data banks of ql| k|
' DRILL outlets. f;

| | $140,000 | 3787,000

-
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Goal Stalement _
Serial No. 73047
Priority No. 2

Alterative solutions with
objectives for each.

B. Alternative implemented.

CA.

B.  Actual oulpuls

Lxprcted oui[n'nit

C. Ad|uslcd oulpuls

19 73 19 74 1975 1976 | 1977 .
Assist 499,632 A. Advise libraries and information A
Delawareans to centers which has disadvantaged
realize their maximum|  persons as all or part of their g
human potentials in clienteles.
health, productivity, (70)
and social and per- 1. Identify those libraries and A. 10 12 14 16 18
sonal relevance in information centers. B. may be "repeal" libraries|
today's society, with C. -
primary programming (200)
emphasis directed 2, Perform consulting and support [A. 20 30 40 50 60
toward disadvantaged services on as-needed basis. B. days
persons. C. )
3. Place key Statewide Library  |A. Part $f number 2| but should have se#:arate 5
Services Bureau personnel on |B. lisﬁnt. : ' 3
the governing and technical |C.
advisory boards of these.
libraries.
(15)
4. Evaluate impact. 3 3 3 3 3
B. Offer centralized information and |’
referral service at the Division of
Libraries, ‘within the DRILL
network.
1. Select, acquire and process  [A. 800 | 1,200 (2,000) ',
2,000 titles of value to the B. i
disadvantaged. C. .
2, Identify and gather referral A. 15 | 25 (40) !
information from pertinent B. 3
agencies and organizations. C.
3. Organize the information and |A. 4 4 (8) i
library materials into "packages'B.. packqged collections
for the principal categories of |[C.
disadvantage.
- 4, Evaluate impact. 3 3 (6)
R4 |
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DELAWARE DIVISION OF LIBRARIES
West Le. eiman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended linpact

e — e e

out intended program, 19 73 Maintenance or Change
’ - Forecast
1. Use existing staff to poll agencies. To promote greater
' sensitivity among libraries
2. Use existing professional staff to provide inkind and information centers to
services @ $100 per day. $2,000 $20,000 |[the human needs of all .
' (in-kind) (in~-kind) |Delawareans, particularly
. ' the disadvantaged.
3. Use existing staff, See #2,
$2,000 $20,000
i (in=kind) (in-kind)
1
1. Use existing staff.. - =~ ' 49,760 $24,400 | To offer necessdry resources .
800 titles @ $12.20 (including processing) -

2. U:e existing staff..; e

3. Use existing staff. P

9,750

and infermation to dis—

$24,400

advantaged Delawareans
by means of "packages"
addressing specific needs.

'242.




GOAL STATEMENT AND ACTION PROGRAM SHEET

&  Goal Siuiement

A. _Expecied ouipus

B. Actual oulpuls

Serial No. 73047 Alternative solutions with
Priority No, 2 objectives for each.

C. Adjusicd oviputs

1973 [1974 1975 |79 786 '[9 77
C. Cooperate with social and political
organizations which concern them-
selves with disadvantaged persons.
1. Iden-ﬁfy the organizations. A. 40 (40)
B. .
C.
2. Advertise the service potential [A. 20 20 (40)
of public libraries to these B. slide [shows
groups. C.
3. Further orient interested A. 12 | 13 (25)
organizations to library B. grougs
resources and research C.
techniques.
4, Evaluate imbacf, ' 3 3 (6)




l)rLAWARL DIVISION OF LIBRARIFS

West ..

snan Street/P, Q, Box 635
Dover, Delaviae 19901

Telephone: 30?-678-4748

, Major activity rmd/or resources required to carry
| out intended progrom.

Total Budgeted Funds
(by alternate solution)

Pt e c—— ]

Intended Impact
or Change

. 19_73 Maintenance
P Forecast
1. Use existing staff,
2. Use existing staff to devise q sound-on-slide
‘program to be shown statewide.
Projector and related equipment  $1,025 $1,350 one-time
Camera and film 200 ‘ expense
Screen 125
3. Use existing staff to conduct orientation sessnons
at Division of Libraries.
1,350

To support with library

materials and services the

work of other organizations

which are attempting to

achieve the same goal .
L+

244
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PRIORITY NO. 3

3
X
;
R
)
?
o {
." 3 . R
N
, . .




GOAL STATEMENT AND ACTION PROGRAM SHEET

~ Goal Statement
Serial No. 73012
Priority No. 3

Alternative solutions with
objectives for each.

‘A. Expected outputs

B. Actual outputs

C. Adjusted outputs

Alternative implemented. 1973 [ 19 74 1975 [ 1976 77
&' Inform 398,183 _|A. Use mass media to disseminate
- & Delaware inhabitants information.
g  about public library
& services available to 1. Contact institution administra= t‘ 19
£ the institutionalized tors and/or librarians for ° . general
¢ populations of permission to disseminate such [C. clearances
& Delaware. information, and for help in '
CE preparing same. B
- E ' (15)
& 2. Contact newspapers, TV and A. 4 5 2 4
; radio stations, moving picture P
Ve companies, etc. to set up C.
i ~ appointments, and determine
: what institutional personnel
will be needed for interview
and photographs.
T | %
3. Coordinate scheduling. Q 1 1 1 1
. \ . (6)
4, Prepare script or news releases. |A. 2 2 1 1.
b B.
-
. . - (12
5. Review programs, releases and HA. - 3 3 3 3
2 evaluate impact.
B. Schedule visits of citizen groups
E to library facilities. '
i ' a9
1. Contact institution administra- JA. 5 5 5 4 :
e tors and librarians for per- B. ¥
mission to schedule tours. C. ’
v 2. Contact groups advising them - |A. 10 10 10 10 ;
b of availability of tours. B,
- C. ‘;:.f
e a. Letters &
246 b. Mass media advertising %
, : 20
c. Visits of Division of LibrariesA. 5 5 5 5 3
employee and/or institution |B. 1
- pers>nel to speak to groups. |C. 3




DELAWARE DIVISION OF LIBRARIES
West Loock...inan Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

(by alternate solution)

Total Budgeted Funds

Intended Impact

out intended program. 19 73 Mcintenance] or Change

! Forecast

 Staff: 398,183 Delaware in-

l One (1) public relations employee - $ 1,000 $ 4,000 habitants will be informed

Staff;

10% time
Use only free mass media

Coordinate public relations employee's
efforts with institutional consultant

"One (1) public relations employee -

10% time
Use only free mass media

Coordinate public relations employee's
efforts with institutional consultant .

$ 1,000 $ 4,000

1,000 4,000

rmto' § 4,000

about public library service
available to the institu-
tionalized populations of -
Delaware

PCTRCUR RNV TOC JNEPUCE WU IPROICRSII P L P
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3 GOAL STATEMENT AND ACTION PROGRAM SHEET
Goal Statement : A. Expected outputs
¥ Serial No. 73012 | Alternative solutions with B. Actual outputs
, Priority No. 3 objectives for each. - - C. Adjusted outputs
v 19 73 | 1974 1975
Lk 3. Coordinate tours: timing of rA T 5 5
| , arrival and departure; schedul- B
o ing of institution personnel; C.
| meals if served; conduct library
‘ tours. '

4, Ask for and evaluate feedback ' 3 3
from public.

C. Schedule inmares/re'sidehts/p.arients(
) to visit outside groups ond talk
: -~ about institution'library operation.

1. Contact institution administra-
i tors for permission for personnel
to visit outside groups.

. A (40)
B -| 2. Contact groups advising them 10 10 10 10
' of availability of speakers.

(20)

3. Coordinate visits.

P F 0O0%F 025

a. Time of arrival and departure}

b. Schedule of accompanying
guard/nurse/.companion and
transportation.

(12)
3

. DT S R T N A Tp
B N B R A T R A ORI FPE N R R S

4. Evaluate and adjust future " 3 3 3
planning. '

N T 55 S I TS A,




' DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
: ‘ Dover, Delaware 19901
" Telephone: 302-678-4748

Total Budgeted Funds
Intended Impact

Major activity and/or resources required to carry' (by alternate solution)
out intended program, 19 73 _ qug:gggsr‘cen or Change

Staff:
One (1) public relations employee -

10% time. Cordinate his/her efforts
with institutional consultant. ' v

‘249
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

Serial No. 73015
Priority No. 3

| ¥ ——

Alternative solutions with
objectives for each.

A. Expected outputs

B. Actual outputs

Cz Adjusted outputs

|_A. Alternate implemented. 1973 | 1974 1975 119 76 19 77
¥ Cultivate fhe donation |A. Form Statewide library develop- .
t: of monies and other ment committee charged with
. £ resources to seventeen expanding library resources,
; & (17) library agencies similar to college~-development
L © [k throughout Delaware. |  committees,
" 1. Hire liason personnel to
pre~plan. A. 1
B.
C.
2, Form committee. A. 8 persons
B.
C.
3. Outline charge through A. 3
workshops. ' B.
' C.
4. Explore funding from all A. 100 100 | 100
agencies public and private.  |B.. (300)
: : C.
5. Make contact with specific A. 10 | 10
projects. B. * (20)
C.
- (15
. 6. Evaluate impact. 3 -3 3 3 3
B. Circularize details of monies and .
resources available and encourage :
libraries to go after them on their 5
own. :
1. Contact all funds (foundations, |A. 100 | 100 1100
Federal agencies, clubs, etc.) |B. (300) ,,
for details of their grants. C. i
. ] @
Lt :230 2, Distribute information to all  |A. 1 1 1 1 4
T librarians and trustees. B. update | update | update |
o C. ' "

- v
g " 11. F,}




DELAWARE DIVISION OF LIBRARIES

v Wesf Loe

19901

"~ .aan Street/P. O. Box 635
Dover, Delaware

Telephone: 302-678-4748

Major activity and/or resources required to carry

Total Budgeted Funds
(by alternate solution)

Intended Impact

out intended program. 19_73 M°i"fe"9"°eﬂ or Change
Forecast
Staff
One (1) liaison person ~ full~time first year, gradually, Resources (monies, etc.)
decreasing need ~ full time second year, % time third I of seventeen (17) library
year, } time fifth year. $10,000 $32,500 agencies throughout
Delaware will increase.
One (1) clerk - full-time. 5,000 25,000 '
Facilities: Meeting room at Division of Libraries. |
$15,000 $57,500
Staff |
One (1) public relations (liaison) person - full-time $I0,000 $50,000
first 3 years; part-time () thereafter to keep contracts .
up-to-date; other % of time during last two (2) years
to be devoted to publicizing what has been, and
following through on contracts and projects.
Materiel: one (1) bulk mail permit - $45 first year $ 45 1$ 135
$30 each year thereafter., ‘ ' $10,045 $50,135

251




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

A. Expected outputs

Serial No. 73015 Altemative solutions with B,

Actual outputs

Priority No. 3 objectives for each. C. Adjusted outputs

19 73 19 74 1975

1976

1977

3. Call attention of specific A. 2
libraries to monies/resources |B. issues
to meet their specific needs C.
through newsletter and
individual contacts.

: v 4. Help specific libraries prepare |A. 10

i requests, letters, brochures, |B. samples

3 etc., as needed to send as C
documentation to requests.

S. Evaluate impact. ' 3

C. Publicize library needs and
actively encourage funds/persons
to contribute, bequeath, ete. .
e ' Give this professional public

E relations. attention.

1. Draft proposal for bidding by -
a public relations firm.

s>

2. Authorize bidding and let
contract to successful bidder.

5> 0

3. Conduct a public relations
campaign.

> 0

0

4. Evaluate impact. 3 3

2

(8)

(12)

(4)

(15)




DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/Pp. O. Box 635
Dover, Delaware 19901

Telephone: 302-678-4748

" Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution)

out intended program.

Intended Impact

19_73 Maintenance or Change
Forecast
Staff
Hire public relations firm to start campaign and give :
continuing advice for several years, | $10,000 $50,000
One (1) consultant to work with piblic relations firm $ 1,563 $ 3,863

4

as needed - 1/8 time; 5% during remaining years. $11,563




|l GOAL STATEMENT AND ACTION PROGRAM SHFET
2 Coonl Sinloment T ' A. Txpeeind oulpuis
g Serial Mo. 73021 Altemative solutions with B.  Actual oulputs
E Priority Ne. . 3 objectives for each. _ C. Adjusted outputs
. B. Alternative implemented. 19 73 | 1974 19 75 |19 76 1977
" Make library mater- [A. Division of Libraries to select and
" ials availabie to furnish all materials.
£ 3,066 children at . ,
i 83 licensed day care{ 1. Visitall day care centers and |A. 83 (83)
‘ i centers throughout determine needs. B
' £ Delaware. _ AC. :
1 _ | “o
- 2. Work with administrators to set |A. 10 12 12 - 12
up suitable library space in the [B. - | agencies 37>
center, C. - '
i o
S 3. Work with agency personnel in [A. 10 12 12 12
0. selecting and purchasing B. libraries @—=> -
equipment. ’C. o
(16,500)
4. Select materials described and |A. 1,500 | 3,000 | 6,000 { 6,000
order fully processed. B. o
C.
5. Develop operating procedures. |A. 1 ()
B.
C. _
@
6. Train personnel to operate A. 10 12 12
library. iB. (49)—>
C.
A
a. Workshops as a group. i
b. On site (on~the-job) 4
. | o
7. Evaluate impact 3 3 3 g
: i
B. Special purpose grants to local b
libraries. i
1. Establish criteria for such A. (1)
grants, B. ;
C. ;
. S (72)
RS54 2. Work with eighteen (18) local |A. 18 |18 18 18
RN library authorities to locate = {B. '
centers and determine needs. [C.
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- DELAWARE DIVISION OF LIBRARIES
| West Lo -aoman Shieet/P. O, Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

'.f-,":,
%
s
]
3

T : Total Budgeted Funds : \
Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program, - " 19 /73 Maintenancew or Change
o Forecast
! Staff: ' Library materials will be
1 One (1) consultant - full-time, 4-yr. $40,000 available to 3,066 chil-
} o One (1) clerk - full-time, 4-yr. 20,000 | dren in 83 licensed day
| : One (1) serial clerk ~ full-time, 2nd yr. care centers in Delaware 1
of program ' 15,000 expose pre-schoolers to
_ : the book as source of
) .. Materiel: pleasurable experience
40,000 fully processed books @ $7.00
each ‘ :
Equipment either out of day care center
funds or gifts of philanthropists ~ None out
) of Division of Libraries budget b
| ;
} : Facilities:
| At day care center i
$75,000 2
- Staff: _ ' :
One (1) consultant ~ 1/2 time first year; -
full<time 2nd, 3rd, ond 4th year 25,000
One (1) clerk - 1/4 time for 4 years . 5,000
- Materiel: RSP
None at Division of Libraries : ‘ _ A
o | 235
Facilities: .
None additional ot Division of Libraries ’
Grant Money - LSCA or special State grant | 200,000
' ' 1 $230,000
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l 4 GOAL STATEMENT AND ACTION PROGRAM SHEET
-Gl Siatomeni T 7T A. _Expecied oulpuls
% Serial No. 73021 Altemnative solutions with B. Actual oulputs i
& Priority No. 3 objectives for each, C. Adjustedoutpuls i
k. — 973 | 19_74 | 95| WK | WL
| e —_— - : - '
- 3. Evaluate projects and make A. 3 7 9 o !
grants. B, (28 grants
C.’ ‘ butonly 9 !
' libraries ;
} ] represented) °
» 4. Evaluate impact. 3 3 3 3
: (12) ;
C. Encourage local service or public
minded groups to accept day care
, center as service projects.
1. Work with committee of seven A. 3 (3)
(7) representatives of day care B. meetings i
centers to draft statement of C.-
needs. ‘
| (35)
2, Contact district headquarters A, 5 10 10 10
of service or public minded - B.
groups, p.e., AAUW. Quota, (.
etc., for permission to present v;f
needs to local groups.
, (105)
3. Plan programs for presentation ‘. 15 |30 30 30
" to each local group. 3. 3
. @
4. Follow-up on grograms and . 10 10 10 ¢
draft proposals for B. (583)=>
timing, etc., to meet needs of |C, §
individual centers, i
_ ' (12) ¥
5. Evaluate impact. 3 3 3 3 %
‘:':"(: e




DELAWARE DIVISION OF LIBRARIES
West L -=! srman Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Major activity and/or resources required to carry

e G e @ Mt ALS

Staff:

out intended program,
o . Forecast
Ore (1) consultant - 1/2 time first year;
full-time 2nd, 3rd, and 4th year of program $35,000
One (1) clerk - 1/2 time first year; full-
time 2nd, 3rd, and 4th year of program A 17,500
' _ ' $52,500

Total Budgeted Funds
(by alternate solution)

19 73 Maintenance

Intended Impact
or Change
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‘ g GOAL STATEMENT AND ACTION PROGRAM SIIFET
s;': “Goal Statement A. Expe.ctc_:d outputs
| %: Serial No. 73027 Altemnative solutions with B. Actual outputs
| g«* Priority No. 3 objectives for each. C. Adjusted outputs
| ﬁ A. Alternative implemented. 19 73 | 1924 | V975 | 19726 | 1772
&> To contribute to A. Provision of bibliotherapy for
. (re) habilitation of inmates of institutions.
4,500 inmates in 19
| & “tate institutions. 1. Definition of existing at:itudes/
L values of inmates.
) ' (105)
a. Design of information A, 38 19 10 19 19
instrument to medsure. B. meetinTis '
C.
- (190)
) b. Administration of document |A, 38 38 38 38 38
' to professional/security B. meetings
personnel to inmates. C.
,- (95)
c. Evaluation of documentary (A, 19 19 19 19 19
returns and summation. B. meetin&s '
C.’
2. Definition of desired attitudes/
values for inmates.
. : : (114)
a. Design of information A. 38 19 19 19 19
instrument to measure. FB. meetin?s
C.
. ~10198)
b. Administration of document |A. 38 38 38 38 38
to professional /security B. meetin?s
personnel,. to inmates. . C. '
| : (95)
c. Evaluation of documentary |A. 19 19 19 19 19
" returns and summation,’ B. meetin#s : -
C.
3. Definition of desired attitudes/
values for released inmates.
' (114)
a. Design of information A.38 - 19 19 19 19
' instrument to measure. - B. meetings
- C.
B (190)
6205 * b. Administration of document A, 38 38 38 38 38
BROS to professional/secirity  * B. meetings
personnel, to inmates. . .  [C. R
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TUCLAWAKE DIVIDIUN UF LIBRARIES
West Lect' -+ an Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds
Major activity and/or resources requured to carry - (by alternate solution)

out intended progrom, 19 73 Maintenance
' Forecast

Intended Impact
or Change

Manpower: } _
One (1) F'I'E Lubrary consultant @ $15,000 | $ $ 60,000
One (l) FTE Clerk/Secretary @ $6,000 24,000

Five years, 1973-1977

Time:

Facilities:
300 sq. ft. office space @ $10

Cost of Contracts: _
150 speakers/counselors @ $150

To instill degree of self-
sufficiency in inmates,
receptivity to and practice
of socially acceptable
behavior in order that
they may qualify for re-
lease and then lead civil
and successful lives
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GOAL STATEMENT AND ACTION PROGRAM SHEE.T

i Goal Stafement , A. Expecled outputs
£ Serial No. 73027 Altemative solutions with K| B. Actual outputs
i Priority No. 3 objectives for each. [ C. Adjusted outputs
19 73 [ 1974 1975
c. Evaluation of documentary [A. 19 19 19
returns, and summation. B. meetings (95)
(300)
4. |dentification and evaluation .75 25 50 50 100
of past and present programs  B. progrorls
of bibliotherapy. .
(20)
5. Design, testing, evaluation, .4 4 4 4 4
refinement, program of .
bibliotherapy. .
| )
6. Implementation of program. | 1 1 1 1
C.
4 ’
7. Evaluation of impact. published | published | published|published| published
. ' report report . | report | report | report
, ¥ o
kB. Provision of audiovisual program )
for groups of.inmates, addressed
to their needs. '
' (190)
1. Division of Libraries, insﬁfuﬁonb. 38 38 38 38 38
administration/librarians, . meeﬁnés ' )
inmates, meet to agree on .
guidelines and criteria,
2. Division of Libraries and .
institution, jointy and separ- B. .
ately, provide material and [C. :
personnel necessary for B
implementation. ;
3. Evaluation of impact. published| published |published|published[published
report | report | report report | report
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DELAWARE DIVISION OF LIBRARIES

West Looccerman Street/P. O. Box 635
Dover, Delaware 19901 .
Telephone: 302-678-4748

{
]
!

- ’ Total Budgeted Funds ‘ ,
Major activity and/or resources required to carry (by alternate solution) Intended Impact
.1 out intended program, 19 73 Maintenance] or Change
| Forecast '
§ Y
© Manpover: ‘
! 20% Library Consultant @ $15,000 $ 3,000 $. 12,000 -
- 10% Clerk/Secretary @ $6,000 1 600 2,400 ::
Materiel: - ‘ - ‘ ' :
Supplies ‘ 4,000 - 20,000
Equipment | . 14,000 - 8,000 |
“Time: | o :
- Immediate implementation R
" Facilities: . o o
o 24% 300 sq. ft. office space @ $10 720 2,880
o I | $ 22,320 |§ 45,280
- 261
i




GOAL STATEMENT AND ACTION PROGRAM SHFET

! —

Godl Statement
Serial No. 73037
Priority. tlo, 3

Alternative solutions with
objectives for each.

A. Expected outputs

Actual outputs

C. Adjusted outputs

A _ Alternative implemented. 1973 [ 1974 1975 [19 76 | 19 77
To inform 398,183  |A. Indirectly administer.
Delaware residents _ ' S ' (95)
of institutional library 1. Meeting with institution A, 19 19 19 19 19
services available to {. administration/librarians/ B. meetinks :
¢ 4,500 residents of inmates to decide upon overall {C. '
& 19 state institutions. strategy and specific ca"mpe:signsj1
: their means and purposes. .
(190)
2. Meeting with institution A. 38 38 38 38 38
~ odministration/librarians/ B. meeﬁnps
inmates to resol ve text and C.
media of public communiques. .
‘3. Creation and release of public |A.
communiques. B.
C
4. Evaluation of impact. published| published|published|published jpublished
report report | report report. |report -
B. Directly administer.
| (95)
L 1. Division of Libraries meets A. 19 19 19 19 19
. with administration or selected |B. meeﬁn?s .
AN institution to notify them of  |C. '
projected public communiques |
\\ concerning their library service
.. programs.
N ol e
2, Division of Libraries creation |A. 76 76 76 | 76 76
and release to appropriate B. releasds
media of public communiques. |C. .
3. Evaluation of impact. published | published {published|published published
' report report report | report

report.
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DELAWARE DIVISIUN OF LIBRARIES
West Loc ¢ :man Street/P. O. Box 635

Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Intended Impact

resus

Ma]ou; activity and/or resources required to carfy (by alternate solution) - |~ i
out intended program. 19 73 Maintenance or Change i
Forecast , 48
Manpower: ' : ' Achievement of public
20% Library Consultant @ $15,000 3,000 $ 12,000 support for Division of
10% Clerk/Secretary @ $6,000 600 2,400 | Libraries, of public 3%
awareness of ifs programs
Time: - : and services i
Immediate implementation %
Facilities: _ o
24% 300 sq. ft. office space @ $10 - 720 2,880 :’
: $ 4,320 $ 17,280 -
. 3
Manpower: ’ - ' . ' _
" 40% Library Consultant @ '$15,000 6,000 24,000
20% Clerk/Secretary @ $6,000 1,200 - 4,800
Time: _
Immediate implementation
Facilities: : o
48% 300 sq. ft. office space @ $10 1,440 | 5,760
' ‘ 8,640 $ 34,560
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GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement A. “Expected outputs
Serial No.73043 Alternative solutions with B. Actual outputs
Priority No. 3 objectives for each. — C. Adjusted outpuls
| " |_A._Alternative implemented. 1973 | 1974 19 75 | 1976 19 77
An awareness among |A. Publicize appropriate resources- ',
the State's 548, 104 and information services of the 3
inhabitants and 9.4 | Division of Libraries. 4
million annual . ' (110) A
visitors of Delaware's| 1. Present sound-on-slide programs A. 5 25 .30 , | 50 é:
natural resources at busy locations (State Fair, B. |ocaﬁo?s i
{mineral, agricultur- Blue Hen Mall, etc.) C. 4
al, human) and the , o - (475) A
need to protect, 2. Use radio and television spot . 100 100 125 150 i
develop and enjoy announcements. " B. spots ;
the same. . g
' (70, 000)
3. Include printed message and .10,000| 15,000 |20,000 []25,000
mini-bibliography wi th infor- B. ;
mation packets given to tourists.[C.
4. Evaluate impact. See |Activities/Resources!| 2
B. Increase the Division of Libraries' ¥
holdings of materials dealing with ..
Delaware's natrual resources. 4
| | : (3,000) 3
1. Select, acquire and process A. 1,500 | 1,500 3
3,000 relevant items. 8. . k
2, Alert the DRILL network to the A. See "chﬁvity/Re ources"
availability of these new . ' v
_materials, ' C.
3. Monitor impact of these See "Acti'vity/Refources"
materials. '
IC.Coordinate with appropriate
agencies of State and local 3
government. n -
: A (95)
1. Poll agencies as to their f.— 20 35 40
resource needs. . agencies
264 ‘ C. :
n i , ' (3,000) a1
o 2, Select, acquire and process A. 600 800 1,600 '
sufficient items to achieve a B. S e
o . basic collection of 3,000 items. |C ' '
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. DELAWARE DIVISION OF LIBRARIES

West Lood.

.-wan Street/P, O. Box 635
Dover, Delaware 19901

Telephone: 302~678-4748

Major activity and/or resources required to carry

Total Bngéted Funds
(by altemate solution)

Intended Impact

cir uiahon and in-house use of materials.

out intended program. 19 73 Maintenance or Change
- __Forecast
1. Use existing staff to create program. $1,350 $2,500 Increase the awareness of
: Projectors & related equipment $1,025 - ' all State residents and
Camera & film 200 visitors concerning Delaware's
Screen : 125 natural resources by means
1975 - Acquire second projector @ $1,025 of direct messages in various
! and second screen @ 125 media and thus effect a
‘ ; . more intelligent use of such
| 2, Use existing staff to compose messages. Broadcast resources, '
"spots" as free public service announcements.
- 3. Use existing staff to compose message and ‘compile
; and annotate mini-bibliography. Printing and
‘ production cost for 10,000 2-color, 1-page,
(folded) brochures = $250. 250 . 1,750
1,600 $4,250
i1, Use existing staff, '$18,300 - $36,600 | Broaden the "data base"
{1,500 items @ $l2 20 (including processlng) . of information available
: , through the DRILL network
2, Use existing staff to send notices, sub|ect "\ and thus increase the
f bibliographies, etc. to DRILL outlets. opportunities of all ,
i Delawareans and visitors
1 3. Use exlshng staff to sample, study and evaluate _ for purposeful research in
| circulation and m-house use of materlals. , - this sub|ect.
$18,300 6,600
. 1. Use existing staff to formula}e questionnaire andv Support with appropriate
3 evaluate responses. ' - library materials the work
o _ : of other agencies which are
“12, 600 volumes @ $12.20 $7,320 $36,600 trying to reallze the same
.. ’ ’ goal, " ...
3. Use existing staff to sample, study and evaluate - -




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement
Serial No. 73043
Priority No. 3

Alternative solutiohs with
objectives for each.

A. Expected outputs

B. Actual outputs

C. Adjusted outputs

19 74 [ 1975

3. Maintain liaison with agencies
and monitor impact of these
materials.

Activities/Resources"
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GOAL STATEMENT AND ACTION PROGRAM SHEET

A. Expected outputs

. Conduct "outreach" program from

e Division of Libraries.

Serial No. 73045 Aiternative solutions with B. Actual outputs
Priority No. 3 objectives for each. C. Adjusted outputs
C. Alternative implemented 19 73 | 19 74 1975 [19 76 | 1977
Reduce the crime rate{A. Install a "demonstration" public | |
% ease economic library in a community ‘with
depression, social adverse, socio~economic conditions
% and geographic '
% isolation, and the- )
% immediate effects of 1. ldentify possible communities [A. 12 . o (12)
& urbanization for and contract with one of them |B.commupities ident{fied .'
. & 65,000 State for the establishment of a C.. .
i:. inhabitants. demonstration library. :
2. House, equip, stock and staff A.— See '|Activities/Resources'|
the library and run a full public|B. ’
library program (including C.
outreach) for two (2) years.
3. Conduct confinuous studies of A. See 'Acfivifies/ Resources'|
librafy use and community B. :
social, cultural and economic |C. Lot
patterns. '
4. Evaluate 'imp&cf.- : - 3 1y L 9 (3)
B. -Coordi;iafe ‘efforts with appropriate]
agencies of State and local
government. _ :
1. ldentify ‘agencies and make . ~A. 20 20 . (40)
them aware of Division of B.
Libraries' willingness to help.. |C.
* 2. Poll agencies as to their . -~ A, 20 20 (40)
information needs. . B. ' '
' C- ‘
3. Select, acquire and process | A. 1,500| 1,500 (3,000
appropriate materials to B. ... '
support agencies' programs.- '|C. R
4. quluufe impact. 3.1 3 (6)
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E DELAWARE DIVISION OF LIBRARIES
: West Looc...iinan Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

" Total Budgeted Funds

Major activity and/or resources required to carry (by alternate solution) Intended Impact
out intended program, 19 73 Maintenanc ~or Change
Forecast
1. Use existing staff. Dramatic improvement in
: : - ' a community's morale and
2, 10,000sq. ft. @ $3 persq. ft. per year for 2 yrs. - $328,800 | self-esteem and consequent
= $60,000 _ ' falling-off of anti-social
_ _ behavior. '
shelving, reader fumiture, office ' .
fumitire - ' $ 8,000 '
7,000 adult books @ $12.20 ' |
(including processing) 85,400
5,000 juvenile books @ $5.80 :
(including processing) 29,000 S
'35 periodicals for 2 yrs. : &
@ $10.00 per year 700 i
A-V equipment and resources 5,000 ;a
o ®
1974 - 1 Librarian 111, Project Director :'
: @ $12,000/yr. for 3 yrs. - 36,000
1974 - 1 Librarian I, Juvenile & A-V : _
Specialist @ $10,000/yr. for 3 yrs. 30,000 o . ' ;
1975 & 1976 ' .
2 Library Technicians @ $6,000/yr. for 2 yr. 24,000 N
'] 2 Clerk-Typists @ $5,000/yr. for 2 yrs, 20,000 o _ _ E
- 2 Library Aides @ $4,500/yr. for 2 yrs. " 18,000 o :
1 Custodian-Driver @ $6,000/yr. for 2 yrs. 12,000 %
.| 8. Use Division of Libraries and project staffs. ' S ' ”
L , . | $328,800 |

TP, Use existing staff, . e , Backup of 9°°|;"e'°'ed 3
i ' } achivities of other agencies.
| 2. Use existing staff. : ' . e
13, 1,500 titles @ $12.20 (including processing) , $18,300 - | $36,600

$18,300 $36,600
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GOAL STATEMENT AND ACTION PROGRAM SHEET

& Godl Statement A. Expected outputs
¢.  Serial No. 73045 Alternative solutions with - B. Actual outputs
Priority No. 3. objectives for each. —C._Adjusted outputs

19 73 19 -74 19 75

1. Identify communities which A. 15
are unserved by a public B.
library agency which have C.
conditions. described in goal
statement obtain,

2. Determine information and . (15)
recreational reading needs
of these communities.

3. Select, acquire and process (3,500)
appropriate materials and
include them in present book-
mobile collections,

. . i 2 ol N S B o e D R N N2 e S i e PR
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4. Include these communities in
bookmobile service routes;
adjust schedules as necessary.
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5. Evaluate impact. -
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DELAWARE DIVISION OF LIBRARIES
West Lovckaimnan Street/P. O. Box 635
Dover, Delaware 19901
Telephone: 302-678-4748

Total Budgeted Funds

Major activity and/or resources required to carry (by olternate solution) Intended Impact
out intended program. | 19 73 Maintenance or Change
' Forecast '

Previously unserved
Delawareans availing
themselves of information
needed to improve their
socjal and economic

3. 1,500 items @ $12.20 (including processing) - $18,300 $42,700 | conditions.

- 1. Use existing staf?; coordinate with other agencies.

2. Use existing staff to devise queétionnaires,
conduct field interviews, etc.

4, Add: ;

1 Library Technician I to each of 2 bookmobiles

so that Saturday service may be given: ‘
2 Library Technicians Il @ $6,000 per year. 12,000 24,000

Additional running expenses for each
‘bookniobile ~ 50 additional days per year: .
$2,oqo per vehicle. . 4,000 8,000

34,300 $74,700
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GOAL STATEMFIT AND ACTION PROGRAM SHLET

cown Stetement | A. [xpnrle(l m;llmls ? |
Sevial Mo, 73048 ~ Altemative solutions with ‘ B. Actual 'c;u'if)uls e
Miority tlo. 3 ohjectives for each. _ C. Ad.uslnd oulpuis i
' _C. Alternative implemented. 1973 | 1974 19 75 19 76 19_77 7
To improve readlng |A. Sponsor tutorial services for the : .3
and communi cations functionally illiterate. .

- skills, social inter= - (2,500)
action and exchange 1. ldentify individuals whoare  [A. 100 | 300 500 700 900
skills among all functionally illiterate and who |B. ' '
Statewide Library desire tutoring. C. '
Services Bureau y (250)
publics with primary 2. Contract for the services of A. 10 30 50 70 | 90
programming emphasis " qualified tutors. B.
directed toward C.

- approximately 21,900 , : (2,500) -
persons, who are 3. Orient newly literate indivi- A, 100 300 500 700 | 900
functionally illiterate | duals to the use of libraries B. ‘

and library materials.- C. i
L _ (15) ;
4, Evaluate impact. 3 3 3 3 3
[B. Furnish specialized library ‘ : " p
_materials to the functionally
illiterate through the DRILL
network. -
1. Select, acquire and process A. 500 (500)
. 500 titles of value to the B, '
functionally illiterate and IC.
then instructors.
2. Alert all DRILL outlets to the |A. 16 ' (16)
existence and uses of this B. '
collection. C.
.3. Evaluate response in terms of |A. See "Aitivities/Respurces"
circulation of materials. L .
' ' B C.
4. Evaluate impact. . 3 ’ (3)
lc. Cooperate with other agencies and
institutions which'concern them-
- : selves with the funchonol ly .
2'7, § illiterate. .
PR N 1. Identify appropriate agencues A.20 20 (40)
and institutions. .~ B. '
. - N (o



| ~ UELAWARE -DIVISION OF LIBRARIES ]
West Leui' v san Streel/P. O. Box 635 . : o
Dover, Delaware 19901 i
Telephone: 302-678-4748 '
‘ " Total Budgeted Funds : _ "
’ Maijor activity and/or resources required to carry (by alternate solution) Intended Impact :
out intended program. 19 /79 Maintenance or Change :
[ : : : ' Forecast !
| 1. a.  Use existing staff to inform social service . Increase the social,
agencies of this program and to enroll : : communicative and !
applicants. ; investigative competence of
_ functionally illiterate by
b. * Fublicize program via free public service : seeking out and tutoring. ;
announcements on radio and TV, . . motivated individuals and
_ : orienting them to the
2. a.  Assuming 1 instructor for each group of $25,000 $625,000 benefits of library use. 3
10 students. Classes to be held in Division i
of Libraries conference room. Assuming ‘ ;
cost of $2,500to hire 1 instructor to teach ’ P
10 individuals, as a group, to be functionally %
literate. !
\ ) ;
b.  Instructional materials and equipment 5,000 125,000 !
! © @ $50 per student. .
3. Use existing staff.
| S 30,000 | $750,000 :
1. Use existing staff. ' ' $6,100 Increase the scope and
- 500 titles @ $12.20 (including processing) R : availability of library
: materials for the functionally |
2. Make appropriate announcements at workshops. .| illiterate and their.’
Send written notices to.outlets. Use existing : instructors.
staff, ’
3. Sample, study and evaluate circulation statistics. M
Use existing staff. '




GOAL STATEMENT AND ACTION PROGRAM SHEET

Goal Statement

Serial No. 73046
Priority No. 3

Altemnative solutions with
objectives for each. “

A. Expecled oulputs

B.  Actual outputs

_C.- Adjusted outputs

1973 | 1974 1975 | 1976 19 77

2. Demonstrate existing materials |A. 20 20 (40)
and services of the Bureau to  [B.
these groups. C.

3. Further orient interested A.20 20 (40)
agencies and institutions to B. _
appropriate library materials ~ |C.
and research techniques. ,

4. Evaluate impact. 3 3 (6)
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DELAWARE DIVISION OF LIBRARIES
West Loockerman Street/P. O. Box 635
Dover, Delaware 1990]
Telephone: 302-678-4748

Total Budgeted Funds

Maijor aclivity and/or resources required to carry

' ty (by altemate solution) Intended Impact
oul intended program. | 19 73 Maintenance] - or Change
_— Forecast

1. Use existing staff. To further the work of

: ' concerned agencies and .
- 2. Use existing staff. ‘ institutions by making :
L them aware of library

p 3. Use existing staff.

-resources and research i
techniques. :

sY]
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e IV. Evaluation

There sha" be periodic evaluafion of the effectiveness or impaclf of each goal |
’ ’ & implemented. Evaluation will be made three (3) times during a fiscal period or at
least iwice during the life period of the prog;om/proiecf (progress evaluaﬂon)-dnd
once at the termination of the program/project (proclu_cl'.e!qluaﬁon), depending

v

upon ‘its life period.
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V. Information Dissemination

The Division of Libraries shall publish for publ icl use the Long-range Program
"“Planning for Statewide Library Development" in the fiscal year 1973.' Each year
thereafter, it shall publish revisions, up~dates, etc., to the Long-range Program,
ina formal' ana manner compahble to the first printing of the Long-range Program.

Furthermore, progress evaluahons, surveys, and an annual report of library

activity in the Sl’al’e of Delaware shall also be regularly printed and disseminated

for public use.
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‘VI. Coordiﬁaﬁon
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.

There shall be coordi;tafi.on of programs and projects supported under the Library
Services and Construction Act (LSCA) and ifhose library programs and projects supported . -
in whole or in part by public n;onies whether federal, state or local. Such coordination 3

shall be maintained fhrou-gh peric‘:dic' meetings of brincipal .advisqr_s' to each of these

library programs or projects. Principal advisors shall include, but not be limited to: | i}

'

-

.Dir'evcfor, Division.of Libraries
Library Specialist, Department of Public
Instruction

P TR L,

B Lo

A principal dcad_emic librarian.

A princfpal special librarian: - - t'%

President, Delu_Wdré Library Trustees Vo
Association ‘

' .Presidenf, Delaware Lib_rafy Association P ' -4
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VIl. Titlel - Services -

3

: 'J The Division of Libraries shall allocate funds received for the purposes of implementing %
| valid programs concerned with improving library servi;es for all Delawareans who are without w
such sel;vices or with inadequate services. Funds will be allocated baséd on the criteria and

, ‘ . standards certified to in the “Bdsic State Plan", and criferi& as outlined in the Long-Range

" Program.

s s

(NOTE: For ﬁpecific funding by'progl"am/proiec'f levels, contact the Division

L4

of Libraries,” Library Development Bureau, West Loockerman Street (P. O. Box 635),

— Dover, Delaware 19901:,) .' e o |




Vill. Title I - Construction

A.  Rules and Regulations for the Administration of Title |1, Library Services and Construction

Act, P. L. 91-600.

i

- : ,

) & Every public library body legally organized under the laws of Delaware is entitled
3 to apply for a supplemental grant-in-aid for construction as follows:
1. New construction.

2. Remodeling of an existing facility.

3. Achisition of and remodeling of an existing facility.

1

All completed pr0|ects must serve as publlc library - facnlmes for not Iess than the

expected useful life of the faclllty

P

s

All activities pursuanl"l'o these objectives are provided under Title Il, Library Services

and Construction Act, P. L. 91-600, and are subject to the fdllowing rules and regulations.

1. General aim of granis shall be:

~a. To provide funds to libraries for the cons_l'ru_cl'idn or remodeling of facilities

thereby providing library service not now available to the service area in

question, _ :

b. To provide funds to libraries for construction or i'emodeiing where facilities
are inadei:]udfe for service to residents in the klibr’ary service area. By

. _l madequate is meant faculmes below the standards set in the A.L.A. publi-

S B cahons, Publuc Lnbrary Servnce- A Guude for Evaluahon with Mmumum

B ;-Stcmdards cmd The Small Publlc lerary
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2. Construction grants will be allocated to public library applicants according to
the following priority:
a. Priority "A"
(1) Construction in service areas totally lacking public library facilities.
and/or
(2) Construction in service areas with high concentrations of low=income
persons where library facilities are totally lacking.
and/or
(3) Construction in service areas with high concentrations of disadvantaged
_persons where library facilities are totally lacking.
Priority "B"
(1) Construction in service-areas havmg inadequate library facilities.
and/or
(2) Construction in service areas having high concentrations of low=income
persons where library facilities are inadequate.
and/or »
(3) Construction in service areas having high concenrrahons of dlsadvantaged
persons where library faciliries are inadequate.

- NOTE: If more libraries qualify for grants than there are available funds,

" allocation shall be based on:

a. Number of people without public library service who will be served

by rhe facility.
Number of people wufh madequate service who wull receive improved

service by thls facullty

The manner in whlch rhe new fucnllty wsll provude llbrary servuce to any

enlarged area through rhe establlshment or“lmprovement of a larger unit

. .‘,- ‘-

‘ pf service. s
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d. Condition of the existing facilities in relation to age, size in relation

to population, suitability of quarters to service, suitability of site, and

general condition,

a4
kS
.
7
oy
P
it
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e. Will new facility be of a size to carry out an adequate program in the

area to be served. (By adequate service is meant facilities to meet

i

standards set in A.L.A. publications, Public Library Service: A Guide '
to Evaluation with Minimum Standards and The Small Public Library.) :,Ef

f. Amount of local financial support given to the service program of the : j%:; .
- Iibrory. ) ' - ‘%

s
A

3

g. Libraries which have received grants of this kind in the past will have a

lesser priority then those which have not.

3. Funds may only be used for publlc ||brory facilities.

Y

4, Only boards of legally established and tax supported public libraries may apply

for funds. B

‘5. The Delaware Division of Libraries will assist library boards or commissions or

communities ihpestobl.ishing their library needs in relation to occepted standards
and in planning to meet those needs in accordance wnth Delaware ||brory laws.

6. -Efforts will: be made to help as many pro|ects as posslble and for this reason the

DlVlSIOﬂ of lerarles moy set o’ moxlmum to be granted to any one pro|ect

7. A bunldlng pro|ect to be approved must conform to the local bunldmg codes, must

"meet occepted stondords for a ||brory bunldmg for its proposed servnce ‘activi ty,

o the eshmoted cost per squore foot musl' be comporable to slmllor construction

| -""':-":costs in: the oreo, ond the DIVISIOI‘l of lerorles must opprove both the site ond
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10.

11.

12.

13.

B T R T R T B L N R i all T L S Al R PRI ST NPR

Funds wi 1 be allocated to projects on a matching basis:

2

Local share - 60% State share - 40%

(Note: This percentage is subject to change periodically.)

Funds will be allotted by priority established by the Division of Libraries to

the maximum of funds available.

Appl_icﬁfion forms WEI_I__ be supplied to local library agencies by the Delaware

, Division of Libraries.

A review of all applications by the State.Library will establish priority of

‘projects.

The Division of Libraries reserves the right to deny funding of a proposéd project
if it does not meet the standards and crireria‘-oufline'd in this plan and will notify
the applicant, in writing of such a denial,

Grant Denial - Recourse procedure

a.  Whenever the Director of the Division of Libraries shall deny an appli::anf a

gra:nf award for construction under the provisions of the Library Services and

Construction Act, Title I, as provided for by the State of Delaware, such

- applicant may file a protest with the Seéiétary of the Department of Community

- Affairs and Economic_-Develop_menf wHo.shall make provision for a hearing of

3

- such 'pfofes_f between the applicant and a Board of Review.

- b.  The Board of‘Ré,view, shall be composed of_fhe Seéretary of the Depq}fmenf

of Cdmmunify AffariQfdhdiEconomic Develdpmehf, 'a‘cfi'nyg as chairman, the

Chatrman of the Councll on lerartes and fhe Dlrecfor of leranes. '

Such hearlng shall be scheduled wnfhln 30 duys of fhe f'llng of fhe appllcam'

R T
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The.decisian of the Board of Review shall be final.

Any library board wishing a grant of funds for construction or remodeling of a

public library building must submit plans: for such construction together with an

official application provided by the Delaware Division of Libraries. This plan -

must include sufficient evidence to indicates’

c.

.That fhe Iocal agency wnII engage a cerhf‘ed publlc accountant who w:ll

That the building meets criteria for eligibility and the minimum standards
prescribed by the Delaware Division of Libraries.
That all laborers and mechanics employed_By contractors or sub-contractors

on construction projects shall be paid wages at rates not less than those

"prevailing on similar construction in the locality ad determined by the

Secretary of Labor in accordance with the Davis-Bacon Act and be paid

overhme compensation in accordmce with the Contract Work Hours

Standards Act.

That equipmejnt requested is initial equipment for use in new, remodeled,

~ expanded ar aItered buildings, not exisﬁng buildings;

That any and all. reports requested by the Delaware Division of Lubrarles will

’.

" be prov:ded and that all records relahng fo the expendlture of funds for the

construchon pr0|ect wn|| be kept accessnble and mtact by fhe ||brary

( 'l) for threex(3) years after a.fi scal year expendlture was made

(2) unhl nthed by l'he Delaware Dwnslon of lerarles, whichever i is
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f. That actual construction work will be performed by the lump sum (fixed

. price) contract method, that adequate methods of obtaining competitive

+
SRR e

bidding will be employed prior to awarding the construction contract,

ey

Vel

. either by public advertising or stipulating three (3) or more bidders, and

that the awarding of the contract will be made to that responsible bidder
submitting the lowest acceptable bid.

g. That all construction contracts will include labor standards relaring to

PN SRS A U E

kickbacks.

O 8

i

h. That the project will not be advertised or placed on the market for bidding

NSNS

until the final working plans and specifi cations have been approved by the
Delaware DIVISIOI‘I of Libraries and the applicant has been so notlified I'hal' .
his pro|ecl' is approved.

i ]'hal' no consl'ruchon conl'ract for the project, the cost of which'is in

-

excess of I'he eshmal'ed cost: approved in the application, will be enl'ered. | :

- into wnfhouf prior approval of the Delaware Division of lerarles. - 5

e Thal' the construction conl'racl' will requnre the contractor to furnish

performance and paymenl' bonds; the aniounf' of which shall each be in an
o _-amounf_nof' iess fhan IOO'per'ce:nf'(IOO%) of the confracf-price,- -and to _ b

o maml'aln durlng I'he life of the conl'racl' aclequal'e fi re, workman s . -

o compensahon, publsc llabllufy and properry damage insurance.

ko 'Thal' no person wnll be denled admnssnon to I'he proposed llbrary facllnl'y

f'because of race, color or creed

g
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% m. That representatives of the Delaware Division of Libraries will have access to !
% the work and to the records pertaining to the project. f
i n. That when a public library facility is to be attached or built as part of another [
building, contracts will clearly indicate the cost of that portion of the build- ¢ :
ing to be used for public library purposes solely.
0. That construction of the proposed library facility will begin promptly upon
3
approval and awarding of the grant by the Delaware Division of Libraries i
&~ . ' ~and will also be completed within a reasonable period of time. :
+ 15. The following definitions will be used for the purpose of administering this act. i
a. Construction is defined as meaning the construction of new public library 'g ‘
g | 3 _ | A
" buildings and the expansion, remodeling, and alteration of existing buildings ’%
& . ! : : : :J‘f
for public libraries and the initial equipment of such buildings. Architects’ ﬁg
2 2 fees andl the cost of acquisition of land are also included in the definition. &
& b. Total costs shall mean morstary worth of the buildings when ready for fé
3

occupancy- and shall include the cost of general construction, plumbing,

i

o

=t ot

3
R

"heating, and ventilation. Also included are electrical work and all fixed 3

_»ﬂ,

equipment, together with archi.tects', engineers', and building superinten- ' 5

75
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c. Cost jof remodeling includes the modiﬁcutioﬁ 6f buildings, including the
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cost of planning and necessary fumishiﬁgs tof;'(jb remodeled or altered

buildings into operation. | . , | T
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B. Guide for the Application for Funds under Title I, Library Services and Construction

Act, P. L. 91-600.

The opplioo‘ﬁoh forms provided by the Delaware Division of Libraries, in admihisterfhg
Titlo Il, Library Servicos and Construction Act, as amended, are désignéd to meet the
requirements of the Department of Health, Educohon and Welforé and the Delaware Division
of Libraries. They will be used in determmmg the ellglblllry and priority of the ||bror|es
applying for grants. ‘ _l

The application is divided into three (3) ports.' Each part is to be submitted to the
Division of Libraries in three (3) se'p;;ote stages. The granting of fe'del"ol rcons.truct_ion :
grants is in no way osurei:l by approval of the first part of fhe application; this is contingent
on approval of 'fﬁe‘subsequeotl two (2) parts.’ |

" INSTRUCTIONS

APPLICATION PART |

~

¥

The porpose.o_f Part-| of the dpplicofion is to provide sufficient in'fortootion for the
Dlvmon of lerorles to determine the ellglblllty and priority of the proposed project. |
This part wnll provnde the followmg mformohom
a.. A descruphon of proposed servnces and follllhes. -
b Prehmmory eshmotes of cost of construchon. ond eq.wppmg of pr0|ect. _ |

N

c. Outlme of oppllcont's ovolloble P nonciol rosources or potenhol sourcos of funds.

E The oppl:cont wnll be osked fo malée certom ossuronces, requnred by federol regulohons,

R R Lo

N sy




2y

(A

ig?

R T

FILMED FROM BEST AVAILABLE COPY

-

- When Part | of the applicdﬁor; is completed in tri-Elicate, it should be sent to the
Division of Libraries, West Loockerman Street, Dover, Delaware 19901. The Division
of Libraries will then examine the application and make its preliminary approval or dis-
approval of the proposed project. Letters of preliminary approvui will be accompanied

by Part I of the application.

APPLICATION PART II

Complete the application and forward it to the Delaware Division of Libraries with
the following: |
a. A cépy of the detailed description of the site for the proposed project.
b. A copy of the assignment (program) given to the architect.
c. A copy of schematic drawings and 'plans developed by the architect.
d. Outlinespecifications for the proposed project.
e. Evidence of local approval of preliminary architectual plans and specifications,
The application forms are to be sent along with cépies of pland and-specificaﬁons
to the Division of Libraries. | |
At this point, a meeting will be held to discuss the plans and specificatio;ms. The
meeting will be dnanéed at the. convenience of all parties and will include the fol Iowfng

people: representatives of the applying library, the architect and interested staff members

of the Division of Libraries.

The Division of Libraries' approval of Part |1 will be made after this meetiﬁg. Approvﬁl
of Part |1 provides reasonable ceftainty that the project will receive a federal grant if the
final plans and specifications are not substﬁnﬁolly ahered. Upon approval of Application

Part.1l by the Delaware Division of Libraries, a request for federal funds will be transmitted
’ &

| ;7.7 lo the Office of Education , HEW. When the project is approved by that office, nofifi cation

-31~




will be made ro the applicant of such approval by the Division of Libraries. Preparation

for bidding the job can be concurrent with the Division of Libraries' request for the obli-
gation of federal funding; however, actual bidding should wait until the obligation of
federal funding is secured and Applicatior. Part 11l is approved. A letter from the Division

of Libraries approving Part Il will be accbmpanied by Application 111,

APPLICATION PART I

Any changes in the architectural plans or specifications must be reported to and

! o be approved by the Delaware Division of Librarjes.
| Part 1l will include the following:
a. A final application providing financial information based on final plans

and specifications.

b. Evidence of local approval of final plans and specifications.

c. Contractual agreement between the Division of Libraries and the applicant.
Any library whose application parts |, 11, and Il are not approved by the Division
of Libraries can appeal their decision. The procedure for such appeal is outlined in the

rules and regulations governing the construction program.
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IX. Title Il - Interlibrary Cooperation

The Division of Libraries shall accept no applications for projects under Tifle 111
of Library Services and Construction Act during the fiscal years 1973-74. All inter-
library cooperation projects are centrally administered by the Division ofLibraries,

Department of Community Affairs and Economic Development.
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ATTACHMENT #1

DELAWARE LIBRARY PLANNING
AND EVALUATION MODEL
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DELAWARE LIBRARY PLANNING
AND EVALUATION MODEL

Qutline

l. Identify each need to be met, problem to be solved, or condition to be changad as seen by
society from within and without the impacting element.

. Delineate the expressed needs, problems, or conditions assumed to require change. Also,
express the products or end results intended as a function of the desired changes.

. Postulate possible solutions impacting upon targeted needs, problems, or conditions which
presumably bring about desirable changes.

IV.  Assess likely solutions selecting one which is "most" satisfactory.

V. Implement chosen solution assuming a desirable product, i.e., change(s) in observed needs,
conditions, or problems.

Vi, Evaluate final results within timeframe and report change(s) and effect(s).

2%,
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" A.  Elicit responses which identify needs, problems, or conditions from the broadest

DELAWARE LIBRARY PLANNING
AND EVALUATION MODEL

Identify each need to be met, problem to be solved, or condition to be charged as seen by
society from within the impacting element as well as from without the impacting element.

possible cross-section of Delaware society.
1.  Societal groupings outside of i.mpacﬁng elements (work force oriented).
a. Business and Commerce
(1)  Resourcing elements
(2) Distribution elevments
(3)  Manufacturing elements
(4)  Marketing elements
b.  Education
(1)  Administration
(2) Facul-fy
(3)  Students
c. Law

M Civil | )

TR R S K .

(2) Criminal

Pt

d.  Technology
e. Labor
(1) Skilled

(2) Semi-skilled

AN R T e S e e A el L e

O (3 Qnskl led
f. Government.

chgs (1)  Executive

. SRUPUET

(2) Legislative

3) Judicial -1-



_ Health
) Medical :
: (2)  Emotional
( (3)  Physical ;

h. Secretarial - Clerical
\/il— )‘ /Aﬁmmisrraﬂve
(2)  Managerial
(3) General
2, Societ.al grouping outside of impacting elements (non-workforce oriented).
; a.  Ethnic (minority and majority) X
: (1) National | |
() Cultural ' , M
(3) . Racial
(4) Religious
b. | Disadvantaged “ . ,
(1)  Economically | '
(2)  Socially (Time and Space) (
; (3)  Educationsily :

(4)  Physically

(5) Emotionally

e T AU BT R s s vk

3. Institutional groupings inside of or generic to impacting elements..

a. Academic
" (1) Trustees/Advisors
(2) Librarians =

(3)  Pare-Librarians

293




(4)

L (3)

Students

(a) _Medicol (Mentol/PHysicol) )

®)

Correctional

(5) | Secrefarial/Cleriéal
Public "
(1) Trustees/Administrators/Advisors
(2) Librarians
Para Librarigns
(4)  Secretarial/Clerical
(a) Regional
(b)) County
()  Metropolitan
(d)  Municipal
School
(1) Boards/Administrators/Advisors-
(2) Faculty
(3) Librarians/Para-Librari;ﬁs/Student Assistants
(4) Secretarial/Clerical
(@)  Primary/Intermediate/Secondary )
(b) Technical/Vc;caﬁoncl/Associate ; Public or Private
(c) Collegiate/Post--Collegiote ;
Institutional |
(1) Administrators/Advisorss (Physicians, Psychiatrists, Faculty, etc.)
(2) Librarians/Para-Librarians/Resident Assistants: |
(3) : Secretorial/Clericc;'

A U W S it ey i e 1 e ek gt de A
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Special
(1) Administvators/Frustees/Officials
(2) Employees
(3) Librarians/Para Librarians
(4) Secretarial /Clerical
(@) Governmental
(b) Business

(¢) Research

Approach methods for eliciting cqnsens;ss and adius.ﬁng' consensus among respondents,
1. Instrumants prepared according to approach and need.

Methods

a.  Personal Contact

(1) Onsite

(2) Telephone

(38) Group interchange
Written/Spoken/Visual Communication
(1)  Written Communication |
(o) Persondl Ieffer,r memo, telegram
(b) Questionnaire
(c) Flyer

(d)  Brochure

Spoken Message

(a) Cassette.
(b) Reel toReel

“(e) ' Disc_




‘3)  Visual Message
| (@)  Video Cassette
(b)  Video Reel
(¢)  8mm sound/silent
(d)  16mm sound/silent
(e)  35mm slide/strip
’,;.; ()  Overhead transparency
(@) Microform

c.  Graphic Communication

(1) .. Poster

(2) Picture

(38) Graphs
(4) Charts
(5 Maps

d. Mass Media

() Journal

(2) Newspaper

v (@) News Release

(b)  Feature Story

oSyl A S A

(¢) Advertisement (paid = public service)

RN e
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‘(3) Radio
(a) Interview
(b)  Program

(4) Television

(@) - Interview

AR ARG Y Rl T
£
£

~ (b) Program

(c)  Advertisement (paid - public service)
. , - 5 -




C.  Methodolo:, ‘or gathering consensus from societal groupings. (Mini program und
evaluation m.-jel) :

1. bLine audience (societal grouping) to be addressed.

. 2,  Establish data goals, obiebtives, sub-objectives.

3. Determine manpowe.r, spacial, material needs for data gathering.
4.  Establish time frame and procedure for data gathering.

! 5. Implement data gathering plan.

a.  Acquire manpower, space, mareriei

b.  Develope instrumentation

; c.  Gather data

% | d.  Pre-manipulate information to assess response \./alidify
| 6.  Manipulate and interpret results for display purposes.

in. Delineate the expressed needs, problems, or conditions assumed fo require change. Also,
express the products or results intended as a function of the desired changes.

P A.  Review consensus expressions.

1. Catagorize expressions by assumed need, problem, or condition.
2.  Rank needs, problems or conditions by frequency of expression.
3.  Rank same expressions by assumed asuteness.

4.  Restate consensus expressions into terms of results deslred by the r esPondents.
Delineate pre-goal statement. .

5.  Validate real ability and/r future requirements (state of the art or technology)
to be able to satisfy expressed need or desired results

6. Establish priority for addressiny qatagorized needs, problems or conditions.
B. Display consensus data. &

et

1.  As feedback for respondents.
2. For impacting .on non=respondent, administration, programmers, and approprians\rs..

3. Format and catagorize listings preparatory to postulating conceivable solutions.

297,




A.

Postulate possible g iutions impacting upon targeted needs, problems, or conditions which
presumably bring about desirable changes.

Postulation

1. List all concsivable solutions to bring about change(s).

a.
b.

C.

Relative to expressed needs, problems, or conditions.

Possible and impossible. ‘ How to satisfy

need(s).

Clientele oriented.

2. Do not factor out solution possibilitiés to end result.

Rough Drafting

1. Delineate Goals

Expression of broad intent as it serves one or many needs.
Expected impact expressed without regard to time.

Desired state of affairs, ictified problems, satisfied needs, or improved
conditions.

2.  Delineate objectives io achieve goals for each hypothetical solution or groups
of solutions. '

a.

b.

Precisely state steps toward meeting the overall goaf.
Express quantifiably in specific terms.
(1) Time Frame )

)
(2) Manpower )

).  Capitalization/Operation
(3) Material )

)
(4) Space )

Equate guantifiable terms into costs per unit, i.e., how many people,

for how long, at what rates; how much material to capitalize and operate

within the time frame; how much space, for how long.
(1) Rough out figures for each .obiecﬁve = each goal.

{2) Keép figures preliminary and cqpable.of 'reﬂn'emenf.




3. Sub-cnjectives

a.  Precisely state steps toward meeting the objectives and in tum, overall
goals.

b.  Express quantifiably in specific terms.

(1) Time Frome
(2) Manpower

)
)
‘ ) Capitalization/Operation
(3) Material )
)
)

) (4) Space
- €, Factor quantifiable terms into costs pcr unit which ultimateiy produce if
sums ‘or objectives and goals (solution(s)). }}Z
;' Iv. Assess likely solutions selecting one which is "most" satisfactory . é

o ' A. Review and rank hypotheticel sblutions in order of their assumed ability to address the S

B ‘ ‘goal, i.e., solve the problem, satisfy the need, or improve the condition. };?

| 1. . Which objectives and sub-obiectives, for a given ;olu‘tion can be in.1p|emented —_— 3

i a. At the. least cost (economy) ) ;

: ! b.  With greafest possibility for impact (improvement) ; 3;
‘ c. With éreatesr mgqsurabiliry (change) ) Selection criteria § '

d.  Most feasible (possible) - ; §

e. Most closely related (on target) ; 3

L ;

Measurabl e*_ A Econpmi cal ;

v ;

Solution

Feasible

Impacting
/ 2, .Display ranking )\<
Related '

B.  Select a most satisfactory solution,

1. - Assign first, second, etc., priorities for solution implementation according to
established criteria.

C. Refine solution quantifications for choice validation. .
. : e

& 1.  Choice validation




1.
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Pre- mplementation mechanics

a. = Budgeting, budget preparation and approval.

Program alteration (on going in-house)

c. Program coordination (out-of-house)

Goals, objectives, sub-objectives and/or tasks

problems.

b. Detail cost analysis

(1) Time
(2) Manpower
(3) Materiel

(4) Space

V. Implement chosen solution assuming a desirable product, i.e., change(s) in observed needs,
conditions, or problems.

A. Acquire needed resources within time frame restrictions.

/’

Manpower
Materiel

Space

B.  Manpower Training

Problems, conditions, and needs being addressed.

a.  Review investigation

b.  Review decisions and solution selections.

Desired outcomes, changes, or impact upon expressed needs.
Modus Operandi (specifically)

a. Needs of society transformed into goals.

b.  Solutions for impacting upon expressed needs.

Recheck to assure proper addressing toward expressed needs, conditions, or

vy
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c.  Objectives for obtaining the goals (implementing solutions)
d.  Sub-objects for cbtaining the objectives -

e.  Action required

f.  Time frame for implementation

g. Results expected - -
~h. Interim repor'ts
i.  Reports of changes achieved

C.  Materiel acquisition and preparation

D. Space acquisition, organization, allocation

E.  Charge, prosecution, report
1. Charge
a. What to do
'b.  Where todo it

c. To whom to do it

d. When todoit
e. How to do it

f.  Who is going to do it

2. Prosecution ) .Ig
3. Report

s YRa §Y]
o

a. What was done

b.  Where it was done
c. To whom it was done
d. When it was done

e. How it was done

=10 --




"Vho did it
Inferim results (progress review)

(1) Are objectives and sub-objectives truly achieving the goal;
i.e., is planned change being realized ?

(2) If process is continued, will goal be realized?
(3)  Are the costs equal to, more than, or less than an ﬁcipated"—?'

(4) Is the time expended achieving sub-objectives and objectives
- still reasonable and equal to anticipation?

(5) Is manpower producing as anticipated ?

(6) Is materiel in sufficient supply ?
(7) s space comfortable and functional ?
VI.  Evaluate final results within timeframe and report change and effect.
A. Sub-objectives, objectives, and goal review.
1.  Was desired impact (result) achieved?
a.  Why justification
b.  Continue process subject to périodi.c review.
Was desired impact (result) not achieved ?
a. Why justification
b.  Continue process if time is the function and new time frame.
c. Suerennincte; modify objectives and recycle.
d.  Terminate.
Was there unplanned, des.irable impact?

a.  Why justification

b.  Continue process, modify objectives, review periodically.

Was there unplanned, undesirable impact?

a.  Why justification

b. Sub-terminate, re-objectize, and recycle.

c. Terminate
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Report and ‘- edback

Entity addressed by project - people, institutions, etc. _

Appropriators for the project .

Administrators.

e e T N R AR N e s

Programmers .
a. Workers
b. Planners

Interested and disinterested observers.
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Delaware = . oo o

Island has a smaller area. And only four statcs—Ne-
vada, Vermont, Wyoming, and Alaska—have fewer i
people. Delaware, a Southern State, lics at the north-
castern corner of the southern region. 1t is closc to many

lati h . e of the nation’s largest industrial citics. ‘1lsc Delaware
Population Characteristics . River, and networks of canals, liighways, and railroads,
. carry products from Delaware to Baliimore, New York

. City, Philadelphia, an¢ Washington, D.C.

Second smallest state in Delaware lies along the Adantic coastline. It shares
land area and fifth smallest glc Dclm;;va Peninsula with parts of Maryland and
. . irginia. Most of Delaware is a low, flat plain. Rolling
n populahon ¢ hills and valleys cover the northern tip of the state.
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There are o identifiable
“concentrations of native Indians
in Delaware.

Swedes, Finns, Dutch and
Africans were the earliest colonial
settlers. Sub-dominent cultures
included English and Scotch-Irish.

Late nineteenth century
immigration included German,
Italian, Polish, Jewish, Greek,
and Ukranian extractions as
additions to a developing Delaware
culture.

Unique migration patterns
into Delaware.

3% Foreign born
50%+ Native Delawareans

Black population about
1/7 of total population.

Catholic largest single
denomination, however, protestant
population out-numbers catholic.

New Castle County 1/5 land
area, but 66 2/3+ population concen-
trated in this northern most county.

Wilmingion suffering the usual
urban plight.

The present population contiins very little
evitlence of the originad Ll inkabitints of
Delaware,  pywg trilies of Algonkian Indians lived
in the Delawire region when white men first arrived.
The Leni-Lenape tribe lived alung the banks of the
Delaware River. ‘The Nanticoke lived alnug the Nanti-
coke River in the southwestem part of the region. By
the niid-1700's, whitc sctters had forced most of the
Indiaos out of the region.

Immigration Through tho Yoars. Tl carliest co-
lonial settlers were Swedes, Finns, Dutch, and
Africans, all of whom hecune to smne extent
Auglicized hefore the end of the colonial period
hecanse of the domimance of the English clement
in the population after 1664, The Swedes, Finns,
and Duteh were absorhed into the English colo-
nial society, and the Africans were subjipated as
slaives. The Alricans came from many dilferent
tribes or nations and were so mixed that few, if
any, nmational cultural characteristics could en-
dirre. The one other large eleisent in the colonial
popmlation was the Scoteh-Irish.

Most of the immigraots who came after the
Revolution settled in Wilmington and its en.
virons, where they could most casily find jobs,
In the 19th century the heaviest imnigration
was composed of Germans and Irish until the
last decade, when Italian, Polish, and  Jewish
fmmigrants becmne very numerous. In the 20th
century  significant nmwbers of Ukrainians  and
Creeks arrived.

Intorstate Migration. There has long heon a sig.
nificant migration  into  Delaware from  other
stutes. Primarily this migration has been from
neighboring agriculturai arcas, and it has heen
part of the general nativowide movement of
population from rural arcas to cities and towns.
Ilowever, in Delaware, there are some con-
tradictory clements in this interstate migration,
such as the attraction of scicntists from all over
the United States to the chemical industries of
the Wilmington arca and the movement of Amish
fanmers fromn other stites to abandoned fiarmlands
in Kent county.

Components of Present Population. The domestic
migration is rellected in Delaware’s population
statistics.  Only abont 3% of the population is
forcign-born; yet only a little more than half of
Delawaireans were born in the state. The largest
numbers of the forcign-hom are from Italy, the
United Kingdom, Germaoy, and Poland.” Nu-
merically, Negroes were a nore importaw cle-
ment in the population at the time of the Reve-
lution than in the 20th century, for \hey made
up more than one fifth of the total population
then as against one scventh at present.

Roman_Catholics make up the largest single
rcligious denomination, although the total of
Protestants is lurger than that of Catholics. There
also arc considerable numbers of Jews and
Orthadox Christians. .

*New Castle connty ocenpies only about one
fifth of Dclaware’s total ares, but it contains
more than two thirds of the population of the
state. Kent amd Sussex counties are alinost even
in population, althowgls Kent (e smaller of the
two it area) has heen growing more rapidly,

Wilminggton, like nnny other central cities, is
losing population and is tending to hecome the
residence of the poor, particularly the Neproes,
and of the aged, while the youuger fumnilies of
the white middle class move into the suburbs,
Urban rencwal projects seck to increase the vi-
tality of the city and to replace the deteriorating
buildings. ’ .
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Geographical Characteristics

The .aajc . , of the Atlantic
Costal Plain is under cultivation.

Delaware's northern tip, The
Piedmont, is urbcn and sub-urbanized.
Population concentrations are densest
in this region.

Area given predominantly to
the State's recreation industry.

Linking the Delaware River
with the Chesapeake Bay is the
Delaware~Chesapeake Canal. This
very large canal constitutes the single
most significant physical and political
barrier of the State. Two-thirds of
New Castle County and all of Kent
County and Sussex County lie south
of this man-made "barrier." Nearly
all political conflicts find their root
in this body of water, the State being
sociologically and ideologically split
-= south or north of the canal.

Land Regions. Dcluware has two miin Laud regions:
(1) the Adantic Coastal Plain and (2) the Picdmont,

The Atlantic Coastal Plain stretches along the cast
coast of the Undied States from New: Jersey 1o soathen
Florida. In Dekaware, the coastal plain covas all but the
northern tip of the state. ‘This region is a low, lat plain
that seldom rises more than 80 feet above sca level
Somne scctions have good farmland. A 30,000-ucre
swamp lies along Delawinc's sonthiern boundary.

The Piedmont cxtends from New Jersey to Alabina,
Thisregion crosses the northern edge of Delaware and is
about 10 miles wide at its widest point in the state.
Rolling hills and fertile vallcys cover the region. The
highest point in Delaware, 442 fect, is near the northern
border of the state. Fanns and large estates exenpy
much of the Picdmont reggion.

Coastline of Dclaware is 28 miiles long from the
Maryland border to thie moutis of Delaware Bay. If
bays, crecks, rivers, and sounds arc included, the coust-
line mcasurcs 381 miles. A .long sand reef forms the
Adlantic coastlinc. This duneccovered strip isa popular
vacation region. An inlct divides the reel near its center,
leading into Rchoboth and Indian River bays.

Water Bodies. The hilly section contuins the
stresuns once famous for the mills that were os-
tablished along their hanks—White Clay Creck,
Red Cluy Creck, and the Brandywine. All three
flow into the Christina, the most important river
of northern Delaware, which runs helow the hills

- from west of Newark to the Delaware River.

The Delaware River is itself the most im-
portunt physical feature of the state. Although
it flows between Delaware and New Jersey, it is
within the legal limits of Declaware, the state
boundary for 12 miles {19 km) north and south
of New Castle being at the low water mark on
the New Jersey shore. In Delaware Bay, the
Dclaware-New Jersey boundary lies along the
main_ship channel.

The coastal Ylain section of Delaware con-
tains many small rivers as well as numerous
ponds and marshes. The Nanticoke, the chicf
river of the southwestern part of the state, flows
into Maryland and to Chesapeake Bay, as does
the Pocomoke Hiver, which drins the Great
Pocoinoke (or Big Cypress) Swanp on the cen-
tral part of Delaware's southern houndary.

. Maost of the other streams of Delaware driin
eastwand into Delaware Bay or the Delawire
River. In southcastern Sussex county the Indian
River flows toward the Atlantic Ocean, which it
enters Ly an inlet cut through the sand reef that
forms the Sussex occan shore. Behlund this reof
is n series of bays called Rehoboth, Indian River,
and Assawoman hays.
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Economic Characteristics

Delawer ":osts many national
and intemational corporations in
absentia. State laws of incorporation
are the reason for this phenonenon.

By far, the majority of durable
goods manufacturing is conducted in
New Castle County of vthich Wilmington
City is the principal area of concentration.

Principal natural resources are soil
and water.

Pollution still a significant problem.

Not a mining state by the usual
definition. '

State 1/3 timbered. Marketing
is not substantial.

Game fishing is not equal to

game bird hunting. Costal flyways
teem with Canadian goose and mallard
duck much of the year.

Most of Delaware's manufacturing
utilizes imported raw or natural resources.

Wilimington is Delaware’s major smanmifacoring city.,
Farmland is generally good thronghont the state. Sus-
sex County, in sonthern Delaware, is one of the richest
agricultaral counties i the United States.

A state law penmits ousinesses to incorporate in Dela.

ware cven il they have nothing but i mailbox in the
state. Companies find it casy and inexpensive to in.
coporate in Delaware. - Also, corporate tax rates arc
lower in Delaware than in most other states. lor these
reasons, many companices incorporitc in Delaware even
though they do mmch of their business outside the state.

Natural Resovrces. Delawarc’s rich soils and abuu.
dant water supplics arc its most important’ natural re-
sourers. Delaware cooperittes with neighboring states
to nakc the best use of the Delawire River,

Soil. Most of the statc is covered by soils that are
generally fertile but somewhat sandy. Some of the
rocky hills of thie Picdinont in northern Delaware are
covered by patches of gravel and coarse, red sand and
silt. A mixture of clay and loain soils covers the region
just south of the Picdmont.

1Water. Delaware shares water from the Delaware
River with New Jersey, New York, and Pennsylvania,
The four states promote watcr conscrvation and de-
velopment through the Delawarc River Basin Comn.
mission, a federal interstate agency. A scwage-treatment
plant in Wilmington, built in 1955, has reduced river
pollution.

Minerals, Delaware has deposits of clays, sand and
gravel, and stone. Brandywine bluc granite, a decora-
tive building material, is found in the state.

Forests cover about a third of Dclaware. The state’s
most enmmon trees include beech, black tupelo,
hickoiy, loblolly pine, oak, shortlcaf pinc, and sweet
gum. Smaller trees such as magnolia, sassafras, wild
cherry, and willow are also common. Bald cypress and
red cedar trees thrive in the southern swamps.

Plant Life. A variety of wild flowers grows in the state.
Floaving hearts and water lilics dot the ponds and lakes.
Pink and white hibiscus flourish in the sea marshes.
Magnolias and pink lady'sslippers bloom in the
swamps. In somc places, blucberries and cranberrics
form almost impassable thickets.

Animal Life. Decr, mink, otter, rabbits, and red and
grav foxes live in Dclaware's ficlds and forests. Muskrats
are Jouny in the marshes and swamps. Common birds
include bald eagles, bluc herons, cardinals, ducks,
hawks, orioles, ruby-throated hummingbirds, sand-
pipers, snocwy egrets, and wrens. Hunters seek such
game birds as partridge, pheasant, quail, and wood-
mocks. Fishermen find bass, carp, catfish, cels, pike,

trout, and whitc perch in the state’s lakes, ponds, and
streams. Coastal waters have clams, crabs, menhaden,
oysters, sea trout, shad, and-stripcd bass. Some dia-
mondback terrapins live along the coast. Snapping
turties are found in the swamps,

Meonufacturing accounts for about 87 per cent
of the value of goods produced in Delaware. Manufac-
tured goods have a value added by manufacture of about
$960,500,000 annually. This figure represents the value

..+ created in products by Dclaware's industries, not count-
¥ ing such costs as materials, supplies, and fuels. The
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Leading industries are chemical

and related proo .=fs, and agriculture.

Corporate headquarters for

largest chemical manufacturers.

DELAWARE'S EMPLOYMENT IN 1967
Tola! number of persons employed—205,600

Monufactering

Wholescle & Retoll Trade
Services & Mining

Government

Comtruction

l’rmp_otlollm & Public Uritities
Agricvlture

Finance, Insuronce & Reo! Esiate

L S

Sources U.8. Department of Labor
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Farmland covers half of State's

average,

FARM AND FOREST PRODUCTS

This map shows where the leading form
ond forest products are produced. The
mojor urbon area (shown in red) is the
slate’s importont manufocturing center.
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leading industrics in the state, in order of importance,

arc (1) chemicals and related products and (2) food
and fod products.

Chemicals and Related Products in Delaware have an
annual value added of abont S234A00,000, Wihnington
is sometimes called the Chemical Capital of the Warld,
The world's Laggest chemical mamfacturer, E. 1, du
Pont de Nemours & Company, has its headquarters
there, “The Du Pont Company has many plants in the
United States and in other countrics. Scveral of them
are in Delaware. Du Pont’s rescarch center, near Wil
mington, is onc of the largest in the world. Other im-
portant chiemical companies also have factorics, offices,
and rescarch laboratorics in Delaware. Although Dela.
warc docs not rank among the lcading chemical manu-
facturing staics, it is among the leaders in chemical
managcement and rescarch.

Food and Food Products have a yearly valuc added of
about §155,700,000. The statc has several fruit-packing
plants. Dover has plants for canning chickens. Seaford
plants piack cucumbers. At Lewes, factorics make oil
and fertilizer from menhaden. In 1964, General Foods
Corporation complcied a food-processing  plant in

_ Dover,

Other Leading Industries. Wilmington factorics pro-
duce many Icather products, including glazed kid for
kid gloves. Wilmington has been the center of Dela-
ware's shipbuilding industry since early colonial days.
In 1960, International Latex Corporation of Dover was
commissioned to design and manufacturc a space suit
for the first U.S. moon flight. Other important jndus-
trics in the state manufacturc baskets and crates,
clothing, machinery, paper, plumbing supplics, and
vulcanized rubber.

Agriculture supplics about 12 per cent of the valuc of
gouds produced in Delaware. Tt cams a yearly income
of about $141,600,000. Farmland covers about half of
the statc. Delawarc’s 4,400 farms have an average size
of about 160 acrcs, )

Livestock and Related Products hrve a valuc of about
$87,263,000 a year. Broilers (chickens beiween 9 and
12 weeks old) arc Delaware’s Ieading cash farm product.
They provide a yearly income of about $70 million.
Dclawarc ranks as onc of the Ieading broiler raising
states. Most of the broilers come from Sussex County.
Farms in Kent and New Castle counties produce the
largest amounts of milk in the statc. Southern Dela-
ware farms raisc most of the statc’s hogs. Beef cattle arc
raiscd in all three countics. Other leading livestock
products includc chickens, cggs, and turkcys.

Cropxs in Delaware have an anmnal valuc of about
$45,529,000. Most farmers in the state raise corn,
Dclawarc's Icading cash crop. Corn carns over $12 mil-
lion yearly. Soybeans, the sccond leading cash crop,
are raised on about a third of the cultivated land
in the statc. Delaware’s farmers also grow hay and
wheat. New Castle County has an importat mushroom
industry. Potatocs and tomatoes grow especially well in
Kent County. Sussex County farmersraisc beans, canta-

" loupes, cucumbers, and peas. Other leading Delaware

ons. o

.

crops include nsparagus, barley, rye, and watermcl-

Fishing Indusry in Dclaware has an annual fish
catch of about $259,000. Clams arc the most valuable
catch. Fishermen also bring in quantities of crabs,
oysters, sca trout, shad, and striped bass. The mest
valuable fresh-water fish include eels and white perch.
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Mining industry exceeds fishing
due to a heavy pollutant condition in
the Defaware River. Significant effort
is being made to restore Delaware's shell
fishing industry.

Dover Air Force Base is regarded
a principal industry in Dover.

Refinement of petrcleum and
chemical products coupled with electric
power production are under constant
surveylence as polluters of natural
resources. ‘

Mining has an annnal value of about $2.383. 000,
Delaware’s mineral deposits have little commercial im-
portance. The state produces cliys, sand and gravel,
and stone. Delaware also has deposits of Brandywine
blue granite, which is occasionally used as decorative
building stone. Tron deposits were imined during colo-
nial tines, but have little value 1oday..

Transportotion. The Delaware River and its tribu.
tarics formed the first transportation system in the
Delaware region. Most carly roads in the regian were
cattle paths and Indian trails. ‘The statc’s first railroad,
the New Castle and Frenchtown Railroad, was com-
pleted in 1831, Delaware’s modern highway systcin
began in 1911, when “Thomnas Coleman du Pont built

a paved highway between Wilinington and the Mary-

land border.

Wilmington is Delaware’s chicf port for forcign
shipping. ‘The Thesapeake and Delaware Caral crosses -
northern Delaware. Ships traveling between Baltimore,
Md., and Philadelphia, Pa., can save about 285 milcs
by using the canal. The Lowes ane Rehobotls Canal
connccts Lewes with Relobotls Bay.

Nearly all of Delawarc’s 4.800 rmilces of roacds and
highways are surfaced. ‘The Delaware Memorial Bricdge,
which crosses the Delaware River near New Castle,
connccls northern Delaware with New Jersey. I'he Del-
aware Turnpik: loha F. Keuncdy Memorial High-
way provides a link between northern Delaware and
northcastern Maryland. It forms part of a major non-
stop highvray between Boston, Mass., ancd Washington,
D.C. The Cape May-Lewes Ferry crosses Delaware Bay
and connccts southern Delsware with the New Jer-
scy coast.

Declaware has 22 airports. Railroads operate on-about
300 miles of track. Greater Wilmington Airport near
New Castle is the state’s chicf commercial air terminal.

Dover has a large military airport.

Eleciric Power. Most of Dclaware’s clectric power is
produced by coai-burning stcam gencrators. Private
companics produce most of the power. A few citics
operatc their own power plants. But cven most of these
plants rcccivg additional power from privatc sources.

Communication. The Delaware Gazette was the first
successful newspaper published in the Delaware region.
Jacob A. Killen began publishing the newspaper in
Wilmington in 1785. Declaware’s first radio station,
WDEL, began broadcasting in Wilmington in 1922,
The first TV station in Delaware openced in Wilmington
in 1949,

Today, thc statc has 3 daily ncwspapers and 15
wecklics. The dailics arc Dover’s Delaware State News

and Wilmington’s Evening Journal and Morning News.

Among the weekly papers, the Milford Chronicle has the
largest circulation. Six perioclicals are published in the
state. Delaware has 13 radio stations and an cduca-

tional tefevision station.
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rolitical Characteristics

Legisla}’ - amendments need
no voter apjy.rove:

Govemment reorganization of
1970~1971 reduced nearly 150 relatively
autonomous commissions and boards inio
10 tightly, executive controlled cabinets
and 4 staff offices.

Under present library law, the
resident Supreme Court Judge appoints
local school district library commissions.

Sussex county now maintains a
three member county council.

Constitution of Delaware dates froin 1897, Faglier
constitutions were adopted in 1776, 1792, and 1831,
An amendment (change) to the constitntion may be pro-
posed by the state legislatmre or by a constitutional
.convention. Legislative sunendinents ust be approved
by two-thirds of thic members of both houses of the legis-
lature. ‘They must then be approved in a similar inanner
after the next fegislature is clected. Delaware is thie only
state in which lcgislative amendments do not need ap-
proval by the voters. Before a constitutional conven-
tion can meet, it must be approved by two-thirds of
boath houscs of two successive legislatures, Then it must
be approved by a majority of the votcrs who cast ballots
for or against the convention.

. . Executiva. Dclawarc’s governor serves a four-year

term."“Fe-may succeed himself, but he can serve only
two terms. He receives a yearly salary of $35,000. For
a list of Dclawarc's governors, sce the Histary section of
this article. "The licutenant governor, attorncy gencral,
and insurance commissioner are clected to four-ycar
terms. Thie state treasurer and thic auditor of accounts
are clected to two-ycar terms.

The governor has the power to appoint the sccretary-
of statc, judges, and members of the state board of
hcalth and other administrative boards. ‘The secretary
of statc, who grants all charters for corporations, scrvcs
until the governor replaces him, Board members may
be appointed for. terms ranging from onc to ten ycars,

Legislature is also called the General Assembly, Tt
consists of a 19-member Scnate and a 39-member
House of Representatives. State senators are clected to
four-year terms, and representatives to two-ycar terms.
Regular legislative sessions begin on the sccond Tues-
day in January cach year. Regular scssions may not
extend beyond June 30. The governor or the presiding
officers of hoth houses may call for special scssions.
Special sessions have no time limit.

Dclawarc’s constitution was adopted in 1897, when
the statc was shifting toward an industrial cconomy. It
tricd to protect farmers by giving them greater repre-
sentation than city arcas in the legislaturc. In 1964,
Dclaware changed its Icgislative districts to give better
representation to the state’s city arcas. But in 1967, a
federal court rulcd that the change did not give enough
rcpresentation to city arcas. Dclaware redrew its dis-
tricts in 1968.

Courts. All Delaware judges arc appointed by the
governor, with the approval of the state Scnate. The
highest court in Delaware is the state Supreme Court.
It has a chic( justicc and two associate justices. The
governor selects the chief justice. “The Superior Court
has ninc judges. It mcets in all three counties of the
statc. Other Delaware eourts include a Court of Chan-
cery, the Wilmington Municipal Court, family courts
and common pleas courts in cach county, and justice of
the peacc courts. Justices of the peace serve four-year
terms. All other judges serve 12-year terms.

Local Government. Dclaware is the only state in
which countics arc divided into hundreds. A hundred has
no government of its own, but it scrves as a basis for
taxation and for representation. Sce Hunbrep.

New Castlc, the largest of Dclawarc’s three countics,
is run by an elccted county exceutive and a seven-mem-
ber council, headed by a president. An elected scven-
member lewy court (county commission) governs Kent
County. Susscx County clects a three-man levy court.
Councilmen in New Castle County are elected for four-
year terms. Members of the Kent and Sussex county
levy courts serve two-year terms. Other. Delaware
county officials include a comptroller, coroner, and
sheriff. e

A state Jaw permits D?l;l\}rarecitiés ot')l,O'OOormoce
persons to have kome rule (self-government) o the extent
that they may amend their own chartezs. By the mid-
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No State sales tax per se, but-
a number of utility and other use taxes

exist.

re

1968 - has reaiized a predominantly
Republican administration in State and local

governments.
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1960's, 12 cities had taken advanagee of this law. Most

Delaware cities have cither a mayorcouncil or a
councikinanager fornn of govermuent.

Taxation. Individual income taxes account for about
30 per cent of the state government’s income. Liceuses
provide another 18 per cent. Other sources of incone

. include a corporate income tax, estate and gift taxes,

excise taxes, and property taxes. About 12 per cent of
the state’s incoine coines from federal grants and other
U.S. government programs,

Politics. Since 1900, only six Democratic presiden-
tial candidatcs have won Dclawarc’s clectoral votcs.

- During that period, Democrats have been elected gove

ernor of the statce only four times. Flowever, the Demo-
cralic party made¢ major gains in the state during the
1960's. Democratic candidates for President and gov-
eenor éa_rried the state in the 1960 and 1964 clections.
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Educational and Cultural
Characteristics

Schools were racially s'egregafea
until 1952, '

‘In 1969 school districts were
reorganized and significantly consolidated.

School districts are the smaliest
general taxing authority, next to counties
in Delaware. ' :

Many people from outside vDeIawar.e_

attend one or more of the 8 public and
private institutions that exist for higher
2ducation. S

-~

- Public libraries are organized and -
administered on a school district basis. -
Commissions consisting of 5 appointees
“manage library service fron: ¢ tax and .
service base co-terminous with the given
school district. L

JE T S S

s rooms. _The: .Ilagley. Museuin- e
. history " of American  industry- in . the 'Middle

R LY M ad

Although a public school fund was estab-
lished in the 1700, the public school system of
Delaware can hardly b snid ta have started be-
fore 1829, when u free school act was passed,
By the terus of this law the state nutehed funds
rised by any schoal district W a total of $500,
A district might have a goad school, & paor
school, or. no sehool at all, as it chase, In 1861,
school districts were  required o rise womey
and minkiin a sehool,

El tary and S dary Education. Al present
the public schools ave finameed chiclly by the
state but are left a kirge measure of loeal con-
trol through school hoards that are clected, ex-
cept in. Wilmington and one suburhan district.
Until 1952 the schools were teially segregated,
hut now they are integrated, Integration taok

. place wore rapidly in novthem thaw in sausthern

Delaware, although vesidential patterns in the
northern section afleet the degree of integration.
“A movement is under way to enlarge districts.

A comprehensive reorganization of the school
system came as a result of o study of the schools
and their financing made in 1919-1921 wnder the
sponsorship of Pierre S. du Pant. Negro schaols,
which -theretofore had  heen neglected, ware
placed on the same legal hasis as white schools,
with similar rules as to attendance, teacher ac-
creditation and saluries, and the like. Du Pont
himgelf financed the building of many schools,

In establishing state responsibility ¥or school
financing, with the income tax as the chicf source
of revenue, the study rellected du Pont’s idca
that relatively poor areas should not he farced

" to put up -with inferior schools simply because
“they ure poor, - Although winimum standards are

muaintained by the state, individual districts nay
decide by a referendum to mise extra money for
the conduct of their schools,. When new schools
are to he constructed, the state pays part of the
cost, hut the school district must first vote to
bond itself for the remainder of the funds.

The oldest school in Delaware is probably the
Wilnington Friends  School, which incrudcs
kindergarten through  high school. Roman
Catholics maintain a parocﬁial system that func-
tions throughout the state but is strongest in the
Wilimington area.  Several other religious groups
conduet kindergartens and  clementary schools.
There are mamy other independent schadls.

Higher Education. The licgest and oldest of the
state institutions. of higher eduention is the Uni-
versity, of Delaware, at Newark (see Detawane,
Univiasiry ov). Delaware State College, north:
of Dover, was founded in 1891 as a lnd-grant
college for Negroes but is now integrated and

_ofers d-year programs in various ficlds, including .

teacher training.  Delaware Technieal Institute
and  Commumily College, with  hranches  in
Georgetown and Wilmington, is n 2-year school
emphasizing” technieal training. Wesley College,
at Dover, is a private junior institution, .

Libraries and Museums. ‘The two major public
libraries in Delaware are the Delaware State Li-
brary in Dover and the Wilmington Tustitute
IFree Library, These libravies reach rural areas
through Imoimohil(-s and branches.. Many towns

© . also have commmnity libraries,  The  largest
" scholarly library -is the Morris Library of the

University of Delaware. Good local history eol-
lections are in the Historieal Sacicty of Delaware
{ Wilington) and the Sfpte Archives (Dover).
The Bleutherian Mills Nistdgienlduiliry (CGreen-
ville) is nantionnlly esteemed for-its . collection of
utaterinly on business history. . .-

SThere are a mumber of notable mnséums, The
Heury Francis du Pont Winterthur Museum, néar
Wilnington, - has . distingnished ” collection - of
early American decorative arts '_ngti"'d in period

mphasizes  the

. Atlantic region through 2 number of indoor. and
- outdoor . displays. - ‘
‘the grounds:

is- museum " is " situated
of the:original.du Pont mills al

PRULR I e




R g . TG AV T AR e .
A e ORISR TET -V L1 1 6. T R JR N e e e v AR 1A Mben et et s ame s st b e e s 8 5 s Arcarmn reare e e o e r et e e«

e e aeeie e TS L S T TT N R TIT}
kf‘ : ' . ' Pont house, a worker's house, an old office, varly
| . . . mills, and the liko. » ’

The Delware Art Center of the Wilinington
Society of the Fine Arts is known for its Pre.
Raplaclite  paintings and its collection of the
work of the American painter and illustrator }
Howard Pyle. Ihe Delawire State Musermn iy
Dover las various displays regiercinge life in carly
" Delawiire: "I'lie Zwaanendael Masemn, in Lewes
which is pattened after a seetion of the tows ;
lall of Voorn, the Netherlnds, contiing men.
orubilia of the history of the Dutch settlement,
Historic Buildings. Ilistoric houses maintained
: : © for public. viewing include the Parson Thore
i - ‘ - - mmsion in Milford; the Joln Dickinson nnsion,
south of Dover; the Corbit-Sharp honse and the
David Wilson honse in Odessa; the ' Amstel house
nud the Doteh hanse, as well as the Old Conrt
House (colonial capitol), in New Castle; and
Buena Vista, the former home of Senatars Joln
M. Clayton and Claytan Douglass Buck, bear ;
: ‘ New Castle. istorie " churehes abonnd, the old. £
4 : st being Holy “Trinity (Old Swedes') Clureh in 3
t Wilmington, which ‘was lmilt by a Swedish :
. ‘ Lutherin - congregation in - 1698~ but  hecame :
Episcoplian a century later.
. . Othor Cultural Activitios. The village of Arden,
Delaware is not fIChly endowed north of \’Viln;_ingl(in,lis of particular interest be.
. _ocause it was founded (m 1900) as a single-tax
CU“'U"O"YI €.9., performmg arts, e.fc-, colony (see SiNaie 1'ax). ‘The original interest
regardless of what may be reported in the iq"hmulicmfts Im.sl' not I)fc(-n" m:lint:linlul in tlu‘e_
T ] village, but a tradition of village praductions o
ad|acent columns. Shakespeare and of  Gilbert andpSuIIi'\-am has
' been better upheld.

‘ Besides  Arden, many other communities in
) . Delaware * have active mmateur  dramatic wad
. musical groups, sueh as the Wilmington Denna
Leagae and the Wilmington Symphony Orehwes-
ta. The Playhouse “in - Wilinington presents
theatrical voad companies.  Broek's Mill, on the
Brandywine, and an open-air theater at Long-
wood Gardens, the Dierre 8. dic Pont estate just
across the Pennsvlviia line, are nsed for pre-

sentations by Defaware actors and masicians,

-

S
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The veerveation capital of Delaware is Re-
hoboth Beach, which is alsa partienlarly popular
with Washington, D. C., residents and is loeall
called the “Nation's Sunmer Capital.” :\Illumgi:
Rehoboth has hotels and wmotels, it has bheen

~essentially a cottage and apartiuent community.
Other resorts along the beautiful white beach
that forms the Delaware shoreline of the Atlantic
Ocean are Bethany Beach and Fenwick Island.
The ouly break in the beach is at b odian River
lulet, a popular center for bay and ocean fishing
and the site of a state pmk.  Cape Nenlopen
State Park is sitnated at the point where Dela-
ware Bay meets the ocean,
© o Severad state parks are gradually being de-
“veloped  besides those along the ocean.  The
“most nnusual is Fort Delaware State Park, which 3
oceupies Pea Patch Island in the Delaware River
near Delaware City. On the island stands Fort
‘Delaware, once the principal defense works on ‘
the . Delaware: River but most  notable—cven !
notorious—as_a_prison in the Civil War, when
thousands of Counfederates were houased  within -
its walls or_in frame harracks built on its malarial
marshes:  Fort Christina State Park, o small his-
Jorie-park in Wilmington, includes the *Rocks”
(a natural wharf- where the Swedes Jnded on
the Christina River in 1638) and o momunent
S by the Swedish senlptor Carl Milles, which was
L . : . L. R - presented as:a gilt of the people of Sweden in
Lo T . L - 1938, the 300th, anniversary of the l;mdin{z. )
o . _ : R , o The Wiliington arca is fortunate in having
i o ‘ D ) ~.several large parks along the Brandywine nnd
S . ... elsewhere, Brandywine Creek State Park, north ~
A e “ of Rocklnxl, includes a section ‘of a very at- . .
tractive "valley.” Brandywine Springs State Park;
‘which is not on_the Brandywine It on Red Clay
- Creck, s situnted at a spot-that served as a
~ notable spu in_ the {)_()th-cc tury. State recreati

[
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~ DELAWARE INFORMATION HIGHLIGHTS

, Locaffon: On mid-Atlantic coast; bordered north by Pennsylvania, east by Delaware River and

Delaware Bay (which form Delaware~New Jersey boundary) and Atlantic Ocean, south and
- west by Maryland.

- Elevation: Highest point - On Ebright Road, near Centerville in extreme north, 442 feet (134.7
meters); lowest point - sea level; approximate mean elevation, 60 feet (18.3 meters).

Capifal: Dover

Number of Counties: 3

Area: State Total - 2,057 square miles
- Land 1,982 square miles
In=Land Waters 75 square miles -
_ Counties
T Kent 594 square miles
New Castie 438 square miles -
Sussex 950 square miles o

Populatio’n:" 1970 census - 548,104; rank, 46th

County Density

Kent 137.9 per square mile _ : | !
New Castle -~ 880.9 per square mile - _ ‘
Sussex ' 84.6 per square mile : ‘
Cities over 2,500 population: - Brookside Park 7,856
- Claymont 6,584
~ Dover _ 17,488
Dover Base 8,106 .
~ Elsmere 8,415
Lewes ' 2,563
Middletown ' 2,644
Milfcrd -~ 5,314
Newark - 21,078
~ New Castle 4,814
" Seaford | 5,537
. Smyma : 4,243
 Wilmington : 80,386
.- Wilmington Manor 10,134
Disadvantaged Population: - S ~ Elderly  ~ Low Income
: oo State 12,223.- 58,155
Kent. . " 4,984 . 11,813
"New Castle -~ 28,580 33,861
Sumex .

. 8,85 12,481
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Employed - Cont.

Physicians ~ 737 " -

Dentists - 226 (46th)

Nurses - 409 -(17th) _

Local Government - 14,000 (47th)
State Government - 11,000 (46th)
Other Governmental - 5,000

Number of Government Employees per 10,000 population - 433 (16th)

Telephones: (1969) FederalCommunications Commission

Total in Use - 337,000
% Households with -~ 94% (7th)

Education: (1972) State Department of Public Instruction

Enrolled in elementary - 73,590
Enrolled is secondary - 59,155 ‘
Enrolled .in higher education ~ 23,850 (approximately)
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: % Unemployed - 3 'l (3]3f)

Di#advantaggd Population Continued:
' b .. Minority -

State "“5 (N) 78,276 (O) 3,369 () Total
~ Kent ; b «00* (N) 11,712% (O) -488* (N) Negro
New Castle (T; 57,482* (N) 55, 183* (O) 2,299* (O) Other
Sussex - (T)y 11, 972}:‘ (l\ll) 11,493* (O) 479* - (*) Estimate
Geographically - Handicapped
Dense Sparse Physically Emotionally
State 446,402 101,702 _
Kent 47,423 34,469
New Castle 373,725 12,131
Sussex 25,254 55,102

Socially (Institutionalized)

Corrections Medical
Youth~ 355 Mental H_ealtFl 1,645
Adult 740 Mental Retardation 900
Physical 850
Principal City Population:
1920 - 1940 1960 1970
Wilmington 110,158 112,504 95,827 80,386
Urban - Ri7al Distribution:
Year Percent Urban Percent Rural
1920 54.2 (U.S.,51.2) _15.5
1930 51.7 (U.S., 56.2) 48.3
1940 . - 52.3 (U.S., 56.5) 47.7
1950 ' 62,6 (U.S., é4.0) 37.4
1960 65.6 (U.S., 69.9) 34.4
1970 . 72.2 (U,S., 73.5) 27.8
Per Capita Personal Income:
1967 1968 . - 1969

State 3,551; rank, 8th 3,839; rank, 8th

Agriculture; New Income Per Farm: . 11,567; rank, 5th

Employe& - Total: (1969) Bureau of Labor Statistics:

Education - 12,682 (45tk)
Contract Consfruchon -+ 13,000 (41st) -

 Finance, Insurance, Real Estate = 9 000 (42nd)

Manufacturing - 73,000 (39th)
Wholesale & Retail Trade - 43,000 (45th)

‘Government (all levels) - 30,000 (48th)

Service Industry - 29,000 (46th) -

.Tran..port and PUbllC Uhlll'y - 'l'l 000 (45th)

§
§
i

oo b

% Change
1960-1970
=161
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Density/Square Mile ‘

4,159; rank, 8th

113.5
120.5
134.7
160.8
225.2
276.5

B T VIR

1970
4,324, rank, 'IOH
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PREPARATION PROCESS TIMETABLE
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