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FACULTY LOAD POLICIES AND PRACTICES IN PUBLIC
JUNIOR AND COMMUNITY COLLEGLES

“TWO RECENT SURVEYS by the NEA Rescarch
Division provide an estimate ol faculty load poli-
cies and practices in public junior and community
colleges. In view ol the need for current national
cstimates of laculty load this memorandum is
being issued in advance of the publication of com-
prehensive reports of these surveys.

Estimates Based on Institutional
Data, 1970-71

All junior and community colleges were asked
in 1970-71 to report their p()hcsu and practices
pertaining to normal and maximum faculty load
and their expectation about hours per week faculty
should spend in activities within their contractual
arriangement with the institutions. Responses were
received from 523 public institutions, about 61.7
pereent ol the 847 surveyed. ‘These responding in-
stitutions employed 68.8 pereent ol the full-time
faculty in all public 2-year institutions in 1970-71.
-Base of Faculty Load

Table 1 shows that 71.0 percent of the public
2-ycar institutions usc credit hours as the base for
faculty load and that 41.5 percent express this pol-
icy in contact hours. About 3 institutions in 10
report their faculty load policy in more than one
base. The l.nrgc institutions to a greater extent than
the smaller:institutions cxpress their faculty load
policies in ‘@ntact hours. The most frequently re-
ported spcuhc basc is in scmester hours (52.7 per-
: cent of institutions which employ 48.8 percent of
the, facully) and the sccond most frequently re-
pqucd is in contact hours (41.5 percent of institu-
tiohs which cmploy 47.1 percent of the faculty).

The following summary shows the 1¢ glonal dif-

‘fcunccs..tmong public 2-year institutions in the -
base upon which faculty load is expressed. Com-’

pared with other regions, larger percentages of in-
stitutions in the Northeast base faculty load policy
on scmester hours .and smaller percentages use
quarter hours. Also, faculty load in contact hours
is uscd morc among institutions in the Middle and
' Norlhcasl regions than in the Southcast and the
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West. Clock hours per week is used as a base for
faculty load more in the West than in the South-
cast and cumiduably more than in the Northcast
and the Middle regions. Institutions in the Middle
and West regiors, to a greater extent than in the
Northeast and Southeast, express their faculty load
policy in more than one basc.

Percent of institutions

by region*
Basc of faculty  North- South- Middle West
load cast east

Credit hours (total)  66.7  70.3  72.1 73.0
Scmester hours . 62,4 47.7 50.0 52.8
Quarterhours .. 3.2 225 199 20.2

Session hours . . 1.1 Ce 2.2 ...
Contacthours .... 46.2 35.1 56.6 31.b
Clock hours per

week ...l 0.5 17.1 74 32.0
Other ... ..., 6.5 2.7 8.0 8.4

Iizstitutions report-
ing morc than
onebase ...... 23.7 234 375 354

Total numbér of )
institutions .... 93 111 136 178

*NORTHEAST: Connccticut, Dclaware, Dis-
trict of Columbia, Maine, Maryland, Massachusctts,
New Hampshire, New Jersey, New York, Pennsyl-
vania, Rhode Istand, Vermont. SOUTHEAST: Ala-
bama, Arkansas, Florida, Georgia, Kentucky, Louii-
siana, MlSSISSIppI, North Carolina, South Carolina,
‘Tennessce, Virginia, West Virginia. MIDDLE: 11hi-
nois, Indiana, lowa, Kansas, Michigan, Minnesota,
Missouri, Ncbraska, North Dakota, Ohio, South
Dakota, Wisconsin. WEST: Alaska, Arizona, Cali-
fornia, Colorado, Hawaii, Idaho, Montana, Nevada,
New Mexico, Oklahoma, Orcgon, Texas, Utah,
Washington, Wyoming.

Faculty Load in Credit Hrurs—Table 2 shows

. that the mean normal. load of faculty teaching
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“ourses  where instruction  typically is lecture,
fecture-recitation, or lecture-discussion is 14 semes-
ter hours or 15 quarter hoars. 'The median of the
normal load policies is 16 semester o qaarter hours
The number of iustitutions veporting the maxi-

mum load in semester hours is 83.1 pereent of the

number reporting the normal load in semester
houes, The mmbes reportingg the maxinum load iv
qantee hows s 78,0 pereent ol the number giving
the normal load in quarter hours. The mean and
median policies pertaining to maximum teaching
load are 16 semester hours and 18 quarter hours,
respectively, _
Faculty load in Contact or Clock Hours

Table 3 shows the distributions of 190 institutions

expressing their policies in contact hours and in the |

76 institutions using clock hours and the means
and medians of their facalty load policies. Among
these junior and community colleges the mean nor-
mal load was 17 contact hours and 22 clock hours,
The medians were 15 contact hours and 20 clock
hours.

The number of institutions expressing maxr-
miem Taculty load policy in contact hours is 91.6
pereent ol the number_reporting normal faculty
load in contact hours. "Phe number reporting maxi-
mum faculty load in clock hours is 76.3 pereent of
the number reporting normal Taculty load in clock
hours. The mean and median of maximum laculty
load policies were 20 contact hours and 24 clock
hours.

Total Clock Hours of Faculty Dulies per
Week  OF the 523 reporting junior and community
colleges -HEB reported the number of clock hours
per week during the regular academic year the in-
stitution  expeets Tull-time  teaching Faculty to
spend in activities within their contractual arrange-
ment with the institution. ‘The mean number of
hours per week expected from faculty in these in-
stitutions was 31 and the median was 30.

‘The institutional policies and practices regard-
ing the total number of clock hours the 36,579
faculty are expected to direct to their contractual
obligations in the 418 public 2-ycar institutions are
as follows:

Pcrcent of:

Clock hours per week Institutions  Faculty
Below 15 ............ 3.3 3.6
1549 . ..oiiin.... 7.2 7.4
2024 ..., 1.7 12.1
2629 ..........o0000 . 1L 13.6
3634 ... L. 21.6 27.5
3539 ... 17.9 16.2
4044 ..o, 21.8 16.3
4540 ... ... ... ... 2.4 1.9
50ormore ........... 2.7 1.4

The 148 of the 523 iesponding institutions
(28.3 pereent) that reported that this figure is spee-
ilicd in statementy’ of institutional policy or con-
tracts employed 34.0 pereent of the faculty in the
responding institutions,

Maximum Number of Course Prepavations
‘ihe public 2-year institution policies on maximum
numbers ol different and new course preparations
are summarized in Table b Fhe 384 institutions
reporting the policy on nwmbiy of different conrse
preparations for faculty i both academic subjects
and in vocational-technical subjects represent 65.8
percent of the 523 responding institutions. The
265 institutions reporting the policy on nun.ber of
new course preparations for faculty in both aca
demic and in vocational-techincal  subjects repre-
sent 50.7 percent ol the responding institutions,

The mean and the median maximum number
of different course preparations for faculty is
three. This applies to both faculty teaching aca
demic courses and faculty teaching vocational-tech-
nical courses. In almost three-fourths (73.4 per-
cent) of the institutions reporting their policies on
maximum number ol different course preparations
the policies apply equally 1o faculty in academic
ficlds and o faculty in vocational-technical ficlds.
(These institutions employ 76.8 percent of the
faculty.) In 12.9 percent the maximum is lower for
faculty teaching in academic ficlds. In the remain-
ing 13.8 percent the maximum is greater for fac-
ulty teaching in academic ficlds.

The mean of the maximum number of new
course preparations for Faculty is two and the me-
dian is one. These apply to both faculty teaching

academic subjects-and Taculty (eaching vocational-

technical subjects. The institutional policies apply
to both academic and vocational ficlds in 86.8 pei-
cent of the instituiions which employ 88.8 percent
of the faculty. The remuwining institutions are split
almost cqually between those having the makimum
number of new course preparations for faculty in
academic ficlds smaller than for vocational-tech-
nical (6.8 pcrcent) and larger than for vocational-
technical ficlds (6.4 percent). :

Faculty Load Estimates Based on a
Sample Survey of Faculty, 1969-70

In spring 1970, members of a representative
sample of faculty in public junior and community
colleges were asked to rcport the number of

courses they teach, the number of teaching hours

cach week, the total number of students taught,
the number of students they counsel, and their
opinion about the disirable source of standards for
faculty load. The following arc summarics of the
responsces of the 1,257 full-time faculty who teach
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cither a full-time load or a part-time load. The pres-
ence of some fuli-time faculty who teach only part
tine may account for the relatively low teaching
load reported by a Few ol the respondents,
Number of Courses Taught “The tollowing is a
distvidpution ol the public 2- -year college faculty

3

tributed as Tollows by the mumber ol students
tmght during the spring semester 1970:

Number taught Pereent

Fewer than 30 students ..o 8.1
members by the muber of courses they were 30 10 49 students 1.1
teaching in spring 1970: 500 69 students .. ool 1.6
. . ' Ostudents ... ovoiie s, 13.7
Number of courses Percent of faculty ;8 ::: ?gs;lsl:ﬂ:;::‘:\ lg 3
: i O 129 students . ...l onl o 13.1
One ooovvnnhnininns, 8.6 130 10 169 students ... ........ e 12.4
Iwo .o 18.2 170ormore students . ............. 14.3
Three ....... e 24.1
Four ....... SRR 23.3 T E R S 99.9
Five ........ .. ool : 17.6
Six or more .. .. .. e 8.2 Mean number of students ... ... 105
’ Mcdian number of students .. .. ..... 96
Total o.o oL, 100.0
' Number of Students Counseled Counsclling
Mean ... RRRER EEEEEN 4 courses of one or more students is reported by 47.6 per-
Median................. 3 courses

Class Hours per Week ~1uc public 2-ycar col-
lege faculty members are distributed as follows by
the average number of class hours per week they
were teaching ia spriug 1970:

Class hours per week Percent of faculty

cent of the faculty in public 2-year institutions.
These faculty members counseled 2 mean of 28
students and median of 20 students.

Faculty Opinion About Desirable Source of
Standards About” Facully lLoad ‘The sample of
public junior and community college faculty re-
sponded as follows to the question, “In your opin-
ion which of the following should be the source of
standards about faculty load?”

¢ Less than [T hours ..., 1.2
' IHtol3hours .......... 16.1
‘ 14w 16hours .......... 379 The academic discipline or subject
17 or morchours ........ 349 arcain which you have specialized  48.2 percent
Total .vovvvvo ol L. - 100.1 The institution in which you are
located . ... ...... e 24.6 pereent
Mcan classhours .. ..... .. 16 hours per week ' .
Mcdmn clisshours ....... 15 hours per week Professional associations serving >
higher.cducation facultyas a whole  20.8 percent \
Number of Students laught~ I'he public junior
and community college facuity members are dis- Other ............ e oo 6.4 percent
Q
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TABLE 1. -BASE USED 1) DEFINE FAGULTY LOAD IN PUBLIC JUNIOR
AND COMMUNITY COLLEGES, 1970-71

l’t‘l’t’('lll_li institutions by enrollment Percent o

2,000 1,000- Below Totl Faculty
comore 1999 0000 employed
I : 4 ! 6

Credit howrs (1otal) 74.4* . 6G3.2
Semester hours 50.4 o6, 18.8
179 9. 13.5

Session hours 1.5 - . 0.9
Contact hours 51.1 42.7 36. K 47.4
Clock hours per week 24.1 10.3 . . 19.5
Other 4.4 10.3 . . 5.8

More than one base** 314 31.6
Total number 137 117

*Detail does not add to total because of rounding.
**Included in items above.

TABLE 2. NORMAL AND MAXIMUM FACULTY LOAD POLICIES OR PRACTICES IN
PUBLICG 2-YEAR INSTITUTIONS EXPRESSING LOAD IN SEMESTER IIOURS
OR IN QUARTER MQURS, 1970-71*

Normal icalty load .. ... Masimum laculty load . L

Semester hours - Quarter Im_urs_ ) .\"t_'m_csl‘('r‘lu_mrs . Quarter hours »
Hours Peccent of Percent of - Percent of Pereentol  Pereent of Pereent of  Pereent of  Percent of
institutions facully institutions faculty institutions Faculty hstitutions faculty
| 2 3 . I 6 7

Less than 12, ., ' 2.8

8.0 . 3 8.1 7.0

a9
P OPRxN—PW®
R BCODTAN

0.9 0.2

29.7 27.6

25.2 29.9
6.3 4.9

23.4 22.9 X i .
6.3 7.5 27.6

Total number . . 267 20,773 - 5,784 222 16,686 » 3,953

14 hours e 15 hours ** 16 heurs - ** 18 hours Tk
Median . ..,. .. 16 hours ** 15 hours ** 16 hours ** 18 hours **

*Load data arce t’oi_' faculty involved with courses where instruction typically is lecture, lecture-recitation, or lecture
discussion. : .

**Not calculated. -




TABLE 3.-NORMAL AND MAXIMUM FACUL'I'\' LOAD POLICIES OR PRACTICES
IN PUBLIC 2-YEAR INSTITUTIONS FXPRESSING LOAD IN
CONTACT OR CLOCK ITOURS, 1970-71*

e e e - Normal faculty load _Maximum faculty load
Contact hours

___Coutact hours

Clock hours Clock hours

Hours Peceeat ol Percent off Pereent of Peveent '()l Percent of  Percent o Pereent ol Perceat of

e institutions  Taculty  dustitutions faculty institwtions ~ Faculty — institutions faculty

UL R DU . 5 6 A . 9
w13 ...... 15.8 21.7 5.3 6.2 4.0 5.6 .
14-16 ........ 43.2 48.3 27.6 29.0 17.8 29.0 17.2 291
17-19 ..... 20.5 124 14.5 9.7 21.3 23.3 6.9 4.3
20-22 ..., 15.3 12.8 7.9 7.1 27.0 20.2 17.2 204
23-25 ........ 3.7 2.8 18.4 15.4 19.0 13.7 24.1 18.7
26-28 ........ 1.1 0.9 .o ce 2.3 1.3 3.4 2.2 -
29-31 ..., 0.5 1.1 17.1 28.6 7.5 5.7 19.0 16.
320rmore .... .. 9.2 4.0 1.1 1.2 12.1 9.
‘Total number . . 190 18.286 76 7,367 174 i6.269 58 4,329
Mean ........ 17 hours *x 22 hours il 20 hours ** 24 hours d
Median ... .... 15 hours ** 20 hours ** 20 hours ** 24 hours **

*Load ata are  lor faculty involved with courses where instruction typically is lecture, lecture-recitation, or

lecture-discussion,

*+Naot calculated.

TABLE 4. DISTRIBUTIONS OF PUBLI JUNIOR AND COMMUNITY COLLEGES
BY MAXIMUM DIFFFRENT AND NEW COURSE PREPARATIONS ¥OR REGULAR
FULL-TIME FACULTY, 1570-71

Percent of institutions having policy

Dilferent course prepasations

New course preparations

For laculty in For faculty in For faculty in For facully in

Number ol course acidemic vocational- academic vocational-
preparations . subjects technical subjects . technicat
: subjects subjects
1 2 3 4 5

ONE oovveerrnennnnnn.. . * 58.8 54.8
TWo .oty 16.5 17.8 22.5 23.2
Three e errrer e, 60.7 54.4 14.1 16.9
Four ......coivunnn . 17.3 20.5 3.6 4.0
Fiveormure ........ . 5.4 7.3 1.0 1.1
‘Total numocr of institutions. 387 342 306 272

*Not calculated.
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