L 'ABSTRACT

ED 069 295 LI 003 960
AUTHOR L »Benford, John Q.. :
TITLE - _ Student Library 'Resource Requxrements in '
SRR o ‘Philadelphia; Selected Materials Covering J01nt
- Planning and Development of a Student Learning Center
Demonstration. Supplement ‘to Annual Report, Phase IV,

e .. June 15, 1971 - June 30, 1972. = : ‘
INSTITUTION = Philadelphia School District, Pa.

- SPONS AGENCY - Office of Educatxon (DHEW), washlngton, D.C.
~ BUREAU NO . 8- 0519-'71 7602
- PUB DATE =~ - Sep 72 ' o
" GRANT . . OEG-0-8- 080519-“59“(095), OEG-3-71f0133
‘:NOTE . o 222p.(0 Reterences)“ S
EDRS PRICE . MF-$0 65 HC-$9 87

' DESCRIPTORS Demonstration Projects; *Evaluatzon- *Instructlonal
LT Materials Centers; Libraries; L1brary Material
' selection; *Library Programs; I.ibrary Research;
*Library Services; Libracy Technicians; Bersonnel*
‘*Planning; School L1brar1e5° students o
IDENTIFIERS ‘ *Phlladelphia, : .

‘The following toplcs are dlscussed in this
supplement- (1) project sponsorship and management, (2) ‘planning for,
. the demonstration action library, (3) establlshing and operating the
“action library, (4) action library in action, (5) implementation of
the evaluatlon plan and (6). dlssemlnatlon. -(Othexr documents about
' this project are-~ED 057830—057831, 060884 060885, and LI 003958 and
LI 003959 ) (NH) ' , ' : T




,..
2

" 'U'S.DEPARTMENT OF HEALTH,
i -~ EOUCATION & WELFARE
. .- OFFICE OF EDUCATION .
. THIS DOCUMENT HAS BEEN REPRO -
- DUCED EXACTLY AS RECEIVED FROM
- THE PERSON OR ORGANIZATION ORIG. -
INATING 1T POINTS OF VIEW OR OPIN-
IONS STATED DO NOT NECESSARILY
- REPRESENT OFFICIAL OFFICE OF EDU-
CATION POSITION OR POLICV

| .SUPP’LEMENT
TO ANNUAL REPORT

COVERI'\IG PHASE v, JUNE 15, 1971 — JUNE 30 1972 _

" PROJECT NO. 80519,
‘GRANT NO. OEG-0-8-080519-4594(095)

‘AND

~ PROJECT NO. 71-7602
GRANT NO. OEG-3.71.0133

STUDENT LIBRARY RESOURCE REQUIREMENTS IN PHILADELPHIA

~ JOHN Q. BENFORD

THE SCHOOL DISTRICT OF PHILADELPHIA
21ST AND THE PARKWAY:
PHILADELPHIA, PA. 19103

. SELECTED.MATERIALS COVERING
JOINT PLANNING AND DEVELOPMENT OF
A STUDENT LEARNING CENTER DEMONSTRATION

SEPTEMBER 1972

- U.S. DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
OFFICE OF EDUCATION

FILMED FROM BEST AVAILABLE COPY




o —t B

CONTENTS

I. PROJECT sPousoasu|P AND MANAGENENT ....... T ORRUPRRUPRINE B

Project Personnel ..... e i ...,}t.}...;,..."Z;
Interagency Commlttee Nembershlp..;.....;.....,..........;.. 5
Msnutes, Interagency Neetlngs.,g..,...;.;..;..;....; ........ 6
. PLANNING FOR THE DEMONSTRATION ACTION LIBRARY..;;t.;' ...... ..o 18
Target Communlty Proffle..;.;;.;;it';.;....;...; ....... weeees A9
Materials. on Establishment of Communlty Advnsory Board...;;. 27
CAB Membel'Shlp.... oooooo 'ooopaooosooooooo oooooo MHeoeecesss e vooo.l'7_-
~Minutes, CAB Meetings....... PR RSP eevees.... U8
Material on Selection of Demonstrat!on Facll|ty...;;..; ..... 69
ObjeCtiVeS . seeannesenseneansans eas e e s s s eeanessreanes wreeeses 19
"vaa]uatlon Dsslgn..;.; ....... SRR N |
1. ESTABLISHING AND OPERATING THE ACTION LlaRARv..;;;;.;.;_ ...... BITE
'Book Selectlon Pollcy ......;...:.{;..... ............ RIS ]

Memoranda. on- ‘Renovation and Furnishing of Action Library,..,lSO
Procedures for Recruitment and Hiring of Community Aides....153

- Letter-and Flier to Community Organizations.................156
Outline of Tralning Sessions tor Aldes..., ..... ;..,;....;...158 -

. _ACTION LIBRARY IN AtTlou...,;;....L..;..;.. ..... e, 160

Dedication MaterialS..ceeeeeeeeeeetesesscssscasssensascaness 161

Sample Program Out]ines.......ocvueeienennrnrnnnranennananss 168

V. |IMPLEMENTATION OF THE EVALUATION PLAN.......... cesass eeeeenann 186

Procedures and Forms for Evaluation......cceceeeecncecnannnss 187

Vi. DISSEMINATION...ccevevneeccceannnnnns Ceseecceseserresessernenns 202




S . 1. PROJECT SPONSORSHIP AND MANAGEMENT

: o , PrOJect Personnel .
_ ", ' ' ' .. " Interagency Committece Membershlp

Minutes, Interagency Meetings




3
:

l-,\a.'.'—’,:i

1;‘ -Name

PROJECT PERSONNEL

Experlence

PHILADELPHIA STUDENT LIBRARY RESEARCH CLNTLR

Respon51b111t1es

John Q. Benford
- “Project Director

1

]Anne L. Hearn :
~'Education Research :
']’Assoc1ate ' '

iy

o

" Verna Shmavonian
--Educational Research
{ Analyst

- Elizabeth A. Goldsmith
Research Associate

.»sbirector;'Philadelphiav"
. Student Library Research.

Center since June, .1968;
Program Director,. Government
Studies .and: Systems, Inc.,
20 years' experience in
research projects. as Senlor
Research Associate,

' " Government -Studies Czntsr,

Unlver51ty of Pennsylvanla

Produced exper1menta1 film
on racial issue for Greater

fPhlladelphla Movement 1968-9;
‘managed primary campaign for f
~Citizens Education Campalgn__

Committee, 1967-8; Public

‘Relations and Advertising
‘Assistant to Director of
Passenger Service Improvement
Corp; 1963-4, public relations,
fund raising, WHYY-TV, 1961-3;
. fund raising, WQED-TV :
 (Pittsburgh) '1960-1 .

Psychometrician for Dev. Res.
Lab. project, Jan. 1971;
supervisory tester, Stanford
Res. Ins. Project, 1970-71;
editor-writer, N.C. Fund,
1965-8; continuity writer,
WUNC-TV 1958-9; Mgr., Office
of Lectures and Concerts,
Univ. of Washington, 1954-7

Research Assistant, Student
Library Project, 1968-;
Formerly Res. Psychologist
with Franklin Institute ,
Laboratories in Educational
projects :

Overall Direction for =

~ Project, including

Research Center and ‘
Demonstration Center;
Respon51b111ty for

~interagency plannlng,"
"and evaluation of .

demonstratlon’

A551st Pro;ect D1rectorf :

in all project

' act1v1t1es,.coord1nate
‘all management ,
- activities and public

information programs;

provide liaison between

Research Center and

.sponsoring. agencies;

coordinate and prepare .

" nontechnical pro;cct

reports

Assist Project Director
in coordinating the
Demonstration Center .
and city-wide joint
planning activities,
including development
and implementation of
project controls,
schedullng and plannlng
interagency meetings;
provide liaison between
Research Center and
Demonstration Center

Development of pro-
cesses and instruments
for joint planning
activities; assist.
Supv. of Fvaluation in
testing and data com-
pilation and amalysis




f "an. Vermelren
2 _sedrch Assistant

‘harles Peguese
- Administrator-

o n -

Ronald-W. Hart
Community Relations
Specialist

Patricia Myrick
Children's Librarian

Associate Librarian

- Research Assistant with =~
‘ Studeht:LibraryﬂPrOject
'since1969; Ph.D. Candidate
" in Operatlons Research, u.

of Pa. Fulbright Scholar

Tfrom Belglum

II.. ACTION LIBRARY

Cdordinator, MultieMédia .
.. Center, Sch. Dist. of Phila.
'1970; Northeast Area ‘Young

Adult Spec1allst Free

' Library of Phila., :1969; |
- - Head of Lehigh Ave. Branch
" Library, The Free Lib. of.

Phila., 1967-9; Community

- Services. lerarlan, Columbia
" Ave., Free Lib. of Phila.,
'1964-7; Library Trainee,
. Free Libr. of Phila. 1960-4

Community Rel. Coordinator,
Phila. Model Cities Program,
Mar.-Aug., 1970; five years
experience in community

.relations in Philadelphia

Librarian, West Oak Lane
Branch, Free Library of
Phila. 1968-70; Columbia
Ave. Branch, Free Library
of Philadelphia 1%70-71

U1

"Perform analyses cf

data for joint

. planning act1v1t1es
by school and public

library agancies and

- for community llbrary o
demonstration surveys -

Administer the Demon- - ‘
- stration Center; super-
- vise professional s

personnel ‘of ‘the Center;

'~ develop and administer

commup;tyrbased ‘programs

Superv1se and Coordlnate o
activities of pro- - :

fessional and nonpro-

fessional personnel’

" in the Action Library,
respon51ble for liaison -
activities between The
Free Library of Phila.
"and %he Action Library;

responsible for adult
book tobllection and
adult programming

Provide liaison between
the demonstration and
the residents of the
community in all
activities

Develop and conduct
special programs and
activities for children:
and develop and maintain
the collection of
materials




. _ohamoud Hamud
Ioung Adult Spec1a11st

»3ern1ce Berry :
'Readlng Spec1allst

Lew1q Anderoon_
Aud10-V1sua1 Spec1allst

- Action Library Personnel (continued) -

"Assoc.,
_Somalla, E. Afrlca

Inc.
"One. Gallery" 1966-68; -

‘Kalamazoo College le.,
1971; Western Mich.  U. Main

Lib., 1967-70; Cath. Social
Services and Kalamazoo Mun.
Court, 1968; Douglass Commun
1969-71; Citizen of

Lead Teacher, Blankenburg
School, Sch. Dist. of Phila. -
1969- 70 Teacher .of Pro=- -
grammed Reading; Dist. 4,
Sch. Dist. of Phila.,

. Specialist and Administrator,

Research for Better Schools,"
1968-70.; Exec. D1r.,;

Consultant ‘to Frlends Select

" school, Black Coalltlon,
'_.Phlla.

Crime Prev. Assoc.,
Dep't. of Recreation, New

~_ Forum of Phila.; Teacher

Larry Chassen -
Specialist, Educatlon‘
for the Handlcapped '

" Zelda Williams
‘Administrative Officer

Zelda Braudy
“Anna Birkmire

" Evelyn Kaback

"Sch. ‘DiSt.

’-Educatlon, Temple U.,

with emphasis on readlng,"
;of Phila.,

Ph D.: cand1date in Spec1al

M.Ed., Temple U., 1969;

" Research Assist., Pennhurst
' Schoolland Hospital,

1971;

Substitute Teacher, Special
Ed., Sch. Dist. of Phila.,
1968-69; teacher of multi-
impaired blind students,
Upsal School for the Blind,
Phila., 1967-69

Audio-Visual coordinator,
Multi-Media Center, School
Dist. of Phila., 1969-72;
Assit. Branch Mgr., GAC
Finance Co., 1967-69
Action Library

Research Center

Research Center

‘-adults,
. maintain the col]ectlon‘
" of materlals :

1970-1 -

1963-68

Develop 'and -cohduct
~_special programs and
~activities for tcen-

agers ‘and young -

develop and

: Conduct spec1a1 readlng'
-programs .for- elementary
~and secondary. grade

students; supervise -
tutorial services for *

‘these students_uﬁ

Develop programs u51ng

‘A-V resources; develop .

and maintain collec-

'tlons of a-~v hardware
and software :

'bevelop program for: Wv-
- the handicapped; develop -

and maintain collection
of materials and equ1p-“
ment : .

Administer personnel
procurement, accounting
and other staff service
procedures; maintain

necessary records and
files

‘Secretary

Secretary

Secretary
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PHII.ADE[.PHIA STUDENT LIBRARY RESGJRCE RH)UIR]MENI‘S PRQJ'ECT

" Mr. David A. Horowitz, Chaimmen
- Deputy Superintendent for Instruction :

Phlladelgua School DlStrlCt |

' Dr. 1. Ezra Staples o '
- Associate Super:.ntendent for
.. Instructional ’~‘erv1ces R
_ Mr. Edward K. Brown
. Director, Instruct.l.onal ‘
.Research and Development
Dr. Lillian L. Batchelor . _
. ‘Assistant Dlrecbar, L1.brar1es
M.rs. Joan B, Myers

Assistant Director, L;branes S

| 'Mlss Dorothy Hopewell = -
.- Librarian, John Hanoock School
Mrs. Benjamin A. Johnson o

Teacher, Albert M. Greenfleld School

Mrs. Lauretta. Campbell
. Parent ,
' ‘M‘rs ‘Armold V. Gll.ISJ.nl '
Parent
" Mrs. Joseph lbbmson
Pa.rent o

Phlladelphla A'chdlocese Schools

Slster Mary Arthur
DJ.rector of School Ll.brar:.es
. .Bdward Purnell ‘
Dlrector of: Seconda.ry Educatlon
. ‘Odelia lee"
'1\eacher, John W. Hallahan
High School
Mrs. Jeanette C. Mclaughlin
Parent

Independenf: Schools

Miss Agatha M. Keliher
’ Headmistress, Springside School
Mrs. Isabella Schlosser
' Librarian, Springside School
Mr. Anthony Ridgeway
Librarian, Episcopal Academy
Mrs. Sarah Woy
Parent

The School DlSt.rlCt of- Ph.l.ladelphla

Free LJbrary

'Mr KeJ.thDons_

‘Director -
Miss Mavrie A, Davis
Associate Director

' -Mrs. Carolyn W. Field

Coordinator, Offica of wOrk
-with Children =

: _Mrs Peggy Glover

Ooord:,nator, Offléc of Work -
with Adults and Younq Mults

‘Miss - ‘Elizabeth J. Keen

Younq I\dult Spec:.allst ‘

: vInst.Ltut:Lons of 1t her Erlucatlon o

Mr. SJ.dney August
Head Librarian -
Oonmun:l.ty Oolleqe of l’luladelplu.\ :

- »M].ss Linda Brick

Reference Department :
‘Temple University -

' ‘Direéctor of Libraries
-University of Pennsylvama
Mr. Wilfred Frisiy: '

Director of Library Services
‘Philadelphia College of
- Textiles and Science -
Mr. Arthur Hamlin
‘Director of Libraries
Terple University
Mr. Samuel Powell, Jr.
Student
S~arthnore Coilege
Mr. Richard Snyder
Director of Libraries
~ Drexel University
Brother Thomas Warner
Director of Libraries
LaSalle College

.Project Consultant

Dr. lowell A. Martin

Project Advisor

Mr. BEmerson Greenaway
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MEMORANDUM -

.FROM: Verna Shmavonian

‘Iﬁteraqendy Committee1Mee;ing'- 12/2/711

‘A meeting of the Interagency Committee for the Philadelphia Student

Library Research Project was held at 10:00-a.m. on December 2, 1971 .
~'in Room 603, Archdiocesan Building, 222 Noxrth 17th Street, ‘Philadelphia.-
‘The following members of the Committee were in attendance: T ’

Philadélphié’School District

Dr. I. Ezra. Staples
'Dr. Lillian L. Batchelor
Mrs. Joan B. Myers = -
Mrs. Béenjamin A. Johnson
- Mrs. Joseph Robinson
The Free Library -~ -
Mr. Keith Doms
'Miss Marie A. Davis
Mrs. Carolyn W.. Field
'Mrs. Peggy Glover .=
Miss Elizabeth J. Keen

Also attending were:
. Research Center =
. .Mr. John: Q. Benford
Ms. Anne Hearn - ..
~Mr. Jan Vermeiren-
‘Ms. Elizabeth Goldsmith
Ms. Verna Shmavonian

o '~ Mr. Davad A;LHorowitz,.Chairmén

- philadelphia Archdiocesan Séhbols_ 3fvf

Sister Mary Arthur B :

“Mrs. Jeannette C. McLaughlin
Father Paul Curran .~ -
~ Independent Schools

Mrs. . Isabella Schlosser:

-Mrs. Sarah Woy .~ . . - .
- Institutions of Higher Education .
. Mr. ‘Richard De:Gennaro . :

Brother Thomas Warner

Project Advisors -
‘Mr. Emerson Greenaway

Mr. Charles Cella:*

~ Mr. Thomas Rosica

fDemonstratibn Center -
‘Mr. Charles Peguese -
" 'Mr. Ronald Hart:

Ms. Bernice Berry -
Mr. Lew Anderson
Ms. Pat Myrick

Mr. Horowitz opened the meeting'and outlined the agenda. Following
: - introductions of those present, Keith Doms announced the award of an

LSCA grant .in the amount of $9

9,500 to cover certain staff positions,
furniture and materials, and rental of facility. He complimented

: the IAC on their cooperation and indicated that State liprary offi-~
; cials are very interested in the project and want to be involved.

Jack Benford then explained the packet of materials that had becn

| sent to the committee. He talked about activities completed and

: planned for Phase IV of the pr
dent auditor had been hired.

oject and indicated that an indepen-
He said that St. Charleées Borromco

{ Community Building at 20th and Christian Streets would most likely
} be the site ~f the Demonstration Center, and described the facility.

: He then introduced the Research and Demonstration Center staff,

. who gave reports on the plan and evaluation design, objectives,

b program components and plans, staff, the community survey, public
relations, and the community advisory board.
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Carerepmesy .

 Discussion and questions. following presentations by the staff were .
~ along: these lines:. ' - P, . % '

A Mr. Horowitz éxpres‘sed» some_.concefn“a‘.:_;dut» the sharing of
the St. Charles facility on Saturdays. - Some discussion ensued -
about changing this arrangement as time went along and about port-

" able kinds of furnishings which would make it possible to vacate

on Saturdays:if absolutely necessary.

Mr. Horowitz urged that the staff check '-.Very‘ carefully

. with the schools in District 2 (in which the proposed Center will -

“ be located) ‘regarding- kinds of -programs and. materials already in
process. = T T R L o S

o Sister Mary Arthur and Mr. Horowitz both expressed con-
cern about our programs sounding too much like school; ‘they want
to see. us create materials and activities that are unique and not
like existing institutional programs. Charles Peguese pointed out
that although some materials would be familiar ones, the general
atmosphere of the center, the. program, -and the approaches to

| ‘learning would be quite innovative.

‘Miss G10verf'me’ntionedv' tha't'The.'Freé. Libréry Reader Develop-

ment Program would be a resource tous..

" ‘Mr. Horowitz suggested that we consult the Resource Cen-

 ger fér. the Handicapped at 5th and Federal.

' Mr. Doms wants it made clear ‘to the news media that the

.k Dexﬁonstration Center is not another frill in the Library budgct.

He wants it to be known as a federally-funded project. Marie Davis

urged that we contact key state people to be sure that ‘they under-

stand the project. In this context, Father Curran suggested we
make every effort to contact legislators and have them see the pro-
gram in action. : _

. ~ Emerson GreenaWay indicated that the Association of
American Publishers could provide support and materials and sug-
gested that J.p.B. arrange to attend that organization's annual

meeting.

There was a‘genérally févorably reaction from members of the
Committee with respect to the progress achieved and the plans for

the Demonstration Center.

The meeting was adjlburnod at 12 noon.




-‘Bu.lldmg.

January 4, 1972

- To S File" |
‘Fram: Verna Smnavoman, Educatlon Plann:mg Analyst

o Re Program meet.mg w1th School L:.brarlans Janua::y 4, 1972

The meet:.ng was held at 9 30 a.m. m Roam 603, Archdlooesan School

: 'lhose attendmg were S:Lster Ma.ry Arthur, Slster Mar:Le Albert and

. Sister Mary Camel from the Archdiocesan schools; Mrs. Meg Harkins from

- Friends Select; Mrs. Jackle ‘Mancall fraom Miquon School and Mrs. Sara Woy -
- from Friends Free Library. The entire Demonstration Center Staff and
. Mrs Verna Sma\rmlan fmn the Progect Center Staff also attended.

- Charles Peguese pre51ded over the meeting and opened with a gereral
statement about progress to date. He gave a detailed description of the -

| ~-St. Chaw Sl facility which: will be the site of the Demonstration Center.

He alsc irmdijated what: professmnal staff was yet to be hired (associate -
librariér, young adult llbrarlan, and handicapped specialist) and indicated
that. sub-professmnals soon would be hired and trained to be ready for the

‘March 15 opening date. Pat Myrlck, Bernice Berry, Lew Anderson and Ron Hart |

each made a presentatlon of program and oollectlon nlans whlch led to

| 5 llvely dJ.scussmn.

Sane suggestlons and oonments were. Mrs Mancall said that in

- add:LtJ.on to carpetmg our: furnmhmgs should consist of cushions and lap
- boards because in her experience children just aren't canfortable with

tables and chairs. It was pointed out that we will have ‘many areas whlch

-can- vaxy in furnishings and formality depending on the activity and that
‘'we had been thinking about cushions, . "bean" cha:.rs, rockmg chalrs and c:the

unconventional library "furnishings".

There was qgeneral agreement among the school librarians that
grouping the books according to subject rather than age or reading level
was a "must". This is essential so that adults as well as children will
feel camfortable taking any book no matter what the level. Charles Peguese
explained that we had been thinking along these lines but were concerned
about ‘' sticking to the Dewey Decimal System for the purposes of carry-cver
to other libraries. After much discussion it was agreed that we could
group the books according to subject on colored shelves and with color-
coding as well as a modified Dewey system. Inter-shelving of the whole
collection including AV materials was considered essential by the group.

The need for “cormers" (pr:wate areas) was discussed and we talked

about movable book shelves and partitions as part of that concept as well
as having materials for children to make their own retreats or cubby holes.

10




_3, like trays which will not take up too much: storage room:and ‘which will

. "j_-_:f_Janua:y 4, 1972 Iy
o Sc.hool L:.brarlans Meetlng

AR Ottier SUggestlons mcjluded. a shelf or. two where unfuushed checkcx L
~ and chess games- can be put aside until.the next time; ‘individual ‘drawers . ‘

provide a place where each child can keep his own. papers;. 1nd1v1duallzcd
charts 11.ke hospltal charts to show ead1 chlld's progress

- Mrs WOy urged ongomg programs for parents since they would often
be accompanying youngsters to the: Center; she also said that vacation R
reading club should begin at an earlier age than that of the Free. lerar\' '
S (pre-school rather than 5th grade) and that students should be’ involved in
L wrltmg - even if 1t 1s Just one word regardmg each book - they read

: Slster Mary Arthur showed me group as. 50 camera wh:.ch she says
~ produces . good pictures; the developer of the camera has lots of suggestions
-, for getting free cameras for the children -- - like getting Pep51 Cola to
- give'a camera in exchange for bottle caps.’ . et

> Also from Slster Mary Arthur came a master llst of all AV matermlt. u
and equlm\ent which was termed successful with inner c1ty youngsters by - .
teachers in Archdiocesan schools. She also provided a llst of Jobborc. and
publlshers from whom she orders books and materlals

Some ooroern was expressed by Mrs. Harklns that we are. plannmg far
- too many programs,  "exciting and wonderful though they may be", for staffing -
and control of research data. 'We told of plans to narrow programs down '
to the cnes we oould handle and evaluate. _

, R O was also pomted out that we could not possrbly hope to t1e in -
- _w1th school currlculum in any elaborate way.- :

. Mrs. wa also enphasued the need for one-to-one J.nteractlon with the'.
children and that the first responsrb:.l.u-y of the profe551onal stat‘f 1s to
'be on the’ floor and mrk.mg w1th the chn.ldren

‘Mrs. Shmavoman asked that each person attendmg the meet.mg qlVO tho

Center staff her ideas regarding collection whether by phone or’‘on paper- in
the next few weeks.

The me=ting was adjourned at ll 30 a.m. From the pomt of view of
the Project staff it was a productive meeting with people who are very
‘much with us in spirit and who obviously will be contributive to the pruject

.
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. MEMORANDUM
‘To  : File
From : Anne Hearn _

. Subject: Interagency Committ_ee'bieeting; 3/1/72

A meeting of the Interagency Committee for the Phi lade]phln

>Student Library Project was held at 2: 30 p.m. on March l ‘)7.! in the

Directors Room at The Free Library of Phllade]phla. ~ In attendance were:

"v School District of Philadelphia 'The Free Library of Philadelphia
» Lillian L. Batchelor | , . | ‘ ‘Mnrie‘ A. Davis
Joan B,‘Myersv . R - Carolyn W. Ficld
Mrs. Joseph Robinson' Peggy (:_lover
Archdiocese of Philadelghia‘ : : Elibzabeth Ji Keen
Sister Mary Arthur o , lndependent Schools
‘ Project' Adyisors “ ,»i Isabella J. Schlosser |
‘.Charles Cella. ‘ o ' Inetitutione of Higher Education ‘
'b Thomas C. i(osic;\ g ", o ~ Samuel J. Powell
Reeearch Center étaff{ : - -Brother Thomas Warner
Jolm Q. Benford: - ‘ ‘ - Actlon Library Staff
Anne Hearn S | Charles Pegnese
Verna S_hmavonian | ' - | Communitj Advisory Board
Jan Vermeiren - ' Clifton’ J Willi_ams

Mr. Rosica opened the meeting and welcomed those in attendance.

.He introduced Clifton Williams (,hairman of the Community Advisory Board and

o asked him if he cared to comment on the Board's role.

Mr. Williams stated that the Board covers a wide range .of interests,

a very brqad spectrum whlch is very representative of the umununity e sald

10
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that in their initial meetings they had structured themseives, Anstituted

a set of by-laws, and defined their‘_areas, of responsibility., He said that
several comm_itteés' havé. been formed: a committee to come up with suggestions:

for a name for the Action Library,' a committee to plan for the dedlcatic’m,"

"and a committee to deal with public relations. He reviewed very ‘briefly

tentative plans for the dedication which includ.e program and guést list,

.' Mr Williams concluded by saying that he and his Board afe trying to work

with the staff to make fhe Action Librl."-.\’ry viable. They want toi'be- a vehlcle-
vf’or,commuhity input into the Ac_tion Library. |

Mr. Rosica 't'hen introduced Dr". Andrew.Bean who represented Dr.
Norman Chansky, éducation auditor for thé project.

Mr. Rosica‘aske_d Miss Marbie Davis; Aésoci_ate Director for The
Free Library of Philadelphia to reporﬁ on the facility. ‘Miss ‘Davis revliewedi
the cqurse of the gearéﬁ ‘for a facility through midFDecémber whén 'a_rrangemet‘lts
were made to leasé’spaCe in the St. Charles Borrémeo Community Hall. _She
mentioned that materials were sent to the Office’ 6f Education in ’mid-Dezcember"
documéntihg ﬁhat choice and that the lease was signed in _eaﬂy January. ‘

. Mr. Rosica announced that. a prop.osal had been ‘submitte'db to the .
Offl_cglof_ Education for a second yeér of funding in‘ Phase IV. He reported
that inﬁications all favorable that the grént, wili be awarded.
| Mr. Ros.ica tl)en'turlled the ’meeting'.over to Mr. Bénfbrd for staff
reports in ail areas of”the. developuent ‘of the demonstration. Mr. Benford
reported that the Evaluation Design had been submitted to OE in December
(copies had been sent t§ IAC members at that time)‘. He reported that the -
plan is most ambitious, time-consuming and .co_mpléx and that it had been
received well by project officers in the Office of Education.

Mr. Benford then reported that‘a 6-month progr‘ess report’ on‘ the first

two quarters of Phase IV had just hee’n's‘ubmitted to OE. IAC members will

shortly receive their copies.

o . . g E . . o : . v e
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‘operation simple evalvation will be done. Primarily it will fall into

f POV |

. include a general head count as well as attendance at specific programs.

Mr. Jan Vermeiren was called upon to report on evaluation implemen-

tation. He explained that for the initial stages of the Action Library's

two categories -~ that of dissemination logs and of attendance recording pro-
cédures. Seven dissemination logs have been designed. These‘afe: |
-Request for Information
-Presentations by staff of Action Library
~Staff visits/community contacts
-Visitors to Action Library or Research Center
-Media Citations
-Mailings
-News Releases '
These logs have been in use since Januaryvls and‘will be tallied at mohthly

intervals.

The attendance recording procedures which have been plannéd will

Mr. Vermeiren also reported that contacts had been made with the
School District'S‘Research and Evaluation_Departmenﬁ_for'obtaining test
scores of students in the target area.

Mr. Williams inquired into the aspect of confideantiality for students
whose test scores will be part of the sample which the project must examine. |
After considerable discussion, Mr. Rosica ;tatedgchat every effort is made
to maintain confidentiality. Although names aré;éiven to the school district
for test results, those scores are released as an -average for the group.

Mr. Williams tﬁen ralsed a question regarding use of statistics
and was reassured that good stutistical design wéuld be employed at nll times.

Mr. Vermeiren stated that use of test scores is only onc means . of

eValuating the program. Other evaluative measures wlll be
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administered by Research Center staff through tests and games. Miss Davis

suggested that in evaluating education techniques or materials, it is

extremely difficult to single out a specific force.

Mr. Peguesé described ‘‘r. Mohamoud Hamoud, the new Young Adult
Libfarian, and stated that there aré 4 good prospects for a specié]ist for’ |
handicapped. In addition, he has hired an administrative assistant, Mrs.
Zelda Williams. | |
Mr. Peguese reported that his staff is in the_process of defining
specifications for community aides and working out procedures with the
Board for hiring them. In addition some young people will be available to
the Action_Library as part of the Neighborhood Youth Corps. Sister Mary
Arthur suggested that the Archdiocese be contacted as well; they also have
a Neighborhood Youth Cofps.
Mr. Peguese reported that all'of the books for children and
young adults have been ordered, and fh;t staff 1s putting together it§
papefback order. He said that AV hardware has been ordered and that our
AV specialist is working on his software list. |
Mr. Peguese said that eéch of his staff members will complete a
plan fbr 50 weeks of programs and activities; many of these are now compicte.
The ﬁlan will be set up on a large week-by;week schedule, on a quarterly
basis. The staff will not only keep a head count on children for purposes
of recording atténdancé but will also record how many children participate

in the various activities.

A question was raised on the hours that the Action Library will

- be open; these have not yet been firmly fixed.

Mr. Peguese concluded his remarks by announcing that the Actlon
Library will have 10,000 hard-back volumes. The collection will repfesentv

a selective, active collection, rather than a large and comprehensive one.
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Mrs. Shﬁavonian reported on refurbishings and furnishings:

that the entrance door will be replaced with a stainless steel and glass

door And an inner glass doqr wiil be added; This will enable people on

the street to see into the lobby.. Free materials and a comfortable couch
will be visible in the lobby along with an announcement of the cur;enﬁ week's
activities.

Mfs.‘Shmavohian said that carpeting and shelving have been ordered,
cushions, poly-wogs and o;her lounge-type furniture. Some desks have been
purchased; others have been ordered. The adult lounge area will be filled
with comfortable, homey furniturg. There will be a Black Heri;age and Culture
room with open-face shelving; African art will be displayed.

Mr. Williams strongly urged putting an emphasis on American black
culture and Mrs. Shmavoﬁian explained that the staff had orderedba wide
range of materials for the Black HiStory and Culture Collection which will
place emphasis on black American contributions and concerns as well as
African heritage. She also mentioned that all books, tapes, recérds and
other materials ih this collection, whether at easy-reader lével, or aduli
level will be inter-shelved. |

Mrs. Shmavonian'said there will be a ginema room probably cal}ed
"The Christian Street Cinema' where films will be shown. Threé rooms will
Have study carrels, tables and chairs, for quiet work. One room, for thé
present, will remain empty, its‘purpose to be determined later with the help
of students. Some space will be set aside, hopefully, for a dark room.

Mrs. Hearn reported bricfly on public and community relations.

A statement was‘reléased in .January on the signing of the lease fﬁr the

St. Charles Community Héil; two news articles appeared locally as a result.
A news release will soon go out announcing the opening date for the Action
Library and later publicity will be bullt around the dedlcatlon. New

prdgrams, activitles, materials and techniques will be the subject of later
‘ ' VA




news releases.

Mrs. Hearn reported, that the Project's mailing list has been
built up with the help of the public relations departments of the co-sponsors.
The next méjor mailing contemplated will be.the Marﬁin concept paper on the
demonstration, with thé hews release on the opening date. It will be sent
with a covering memorandum from the'Project Director stating that a stutemeht
of the Objectives for this Project and the Evzluation ﬁesign are available
to anyone who is interested.

. Mrs. Hearn reported that a committee of students had presented
several choices for a name to the Bbard in early January ahd that the Board
had chosen the name Action Library to be used with the siogan "Check It Oqt"
where appropriate. A brochure is being prepared and a flier for use in tﬁe

community around the opening of the Action Library. A logo has been approved

by the Executive Committee of the Community Advisory Board.

A mailing has gone out to community organizations anﬁouncing thé
Action Library, offering our flier and speakers. Another notice will be
mai}ed“soon to thg.same organizations announcing the.hiring of community. -
aidés. A newsletter is being considered for the project's community contacts.
Finaliy, buttons are being made for each child to wear identifying him or
her as a "member" of the Action Library. |

Mr.'Benfdrd announced that the Action Library will open on March 27;

the official dedication will be during National Library Weék'(April 17-21),

" although the date has not been get.

Mr. Benford reported briefly on the official visits to the project

of members of the New York State.Task Force on Library Services, and the

Pennsylvania State Librarian and several of his staff.




phila. Student Library Project _
Phase IV - Joint Planning and Denonstration

June 21, 1972

TO : File
FROM : Jack Benford, Project Director

SUBJECT: June 20th meetino of the Project's Interagency Conmi ttee

The Interagency Committee met in St. Charles Montessori School, 12 noon to
2 P.M., June 20, 1972. David A. Horowitz, Deputy Superintendent of Schools,
chaired the meeting. Present were Sister Mary Arthur, Ms. Robinson, Hopewell,
Brick, Myers, Keliher, Schlosser, Davis, Woy, Glover and Mullen, Father Curran,
and Messrs. Powell, Hamlin, Snyder, Martin, and Rosica from the Comiittee.

Also present were Messrs. Benford, and Peguese, ard Ms. Hearn, Braudy, and
Goldsmith from the staff. Charles Cella, Director of G.S.S., Norman Chansky,
the independent auditor and Clifton Williams, Chairman of the Community
Advisory Board, also attended the meeting. ' -

Following lunch, Mr. Horowitz welcomed the members, staff, and guests, and
briefly reviewed the major project activities of the past year. Mr. Rosica, .

Executive Director of Federal Programs, announced that the Office of FEducation . -

had awarded two grants totalling approximately $700,000 for the fifth yecar
(1972-73) to the School District for this Project. The State Library has also
indicated that a second year's grant of $99,500 would be forthooming.

Mr. Benford, Project Director, reported on the accamplishment of the major
Project tasks during the year, including the development of a comprehensive
plan for the demonstration center (Action Library) ; definition of 74
objectives and design of a comprehensive evaluation plan; recruitment, hiring
and training of professional personnel for the Action Library; development
of program outlines; survey of potential sites for the library, selection,
leasing, and refurbishing of approximately 10,000 square feet of space in
~ st. Charles Community Building, a modern, fire resistant. structure at 20th.
and Christian Streets; requisitioning, unpacking and shelving of thousands
of items of books, learning materials, audiovisual software, and equipment;
opening and dedication of the Action Library, and a full year's evaluation
of the project. In a word, all major tasks scheduled for the year, were
successfully accomplished, and with the exception of start-up of program
activities on time. Start-up was delayed several weeks due to the failurc of
the vendors to make deliveries of materials and equipment on time.




(Cont'd pae 2 =~ June 20th Meeting of Interagency Comnmittee)

Mr. Pequese, Administrator of the Action Library reviewed the content of
the Action Library's oollection, which is a highly-diversified group of
1ibra.ry and learning resources tailored to the special needs of students

in the target community, and with an emphasis on audiovisual materials ani
equipment. He also outlined the program activities that his staff has

been conducting for the community's students. An important task conpletod
during the year was the hiring and training of 25 camunity aides, residents

of the community who will assist -the professional staff on a part-time, per
hourly rate basis.

Mr. Benford reported on the dedication ceremonies, especially for thosc
menbers who were unable to attend the May 10th dedlcatlon With Commissioner
Marlard as keynote speaker, with more than 500 persons in attendance, same
of whom were officials of the Federal, state, and city government agencies,
and with a program of speeches, music, and tours, the affair could only be
oconsidered a great success.

Mr. Williams, Chairman of the Coxrmum.ty Admisory Board, agreed with Mr. Benford's

assessment, ard expressed his special apprec1at.10n to the Advisory Board
and Project staff for outstanding cooperation in planning for the dedication.

Mrs. Goldsmith, Research Associate of the Project Center, gave a brief report
on implementation of the evaluation design for the first quarter (Jamuary-
March) and noted that the annual report on evaluation would be campleted by
August 31st. She also reported that Dr. Chansky, independent auditor for the
demonstration, had completed and submitted his first quarter report to the
PrOJect Center, School District, and U.S. Office of Bducation.

Mr. Peguese outlined plans for summer program, mclud.mg field trips for the
children to museums, historic sites, theatres, and the like, and noted the
importance of getting free transportation for these trips. Information on

buses will be obtained soon.
The next meeting of the Committee will be held in Septenber or early October.

Following the meeting, the group was giver a tour of the Actiocn Libr ary by
Mr. Peguese and his staff.




11. PLANNING FOR THE DEMONSTRATION ACTION LIBRARY

Target Community Profile

Materials on Establishment of Community
Advisory Board ' ‘

CAB Membership’

Minutes, CAB Meetings

Material on Selection of Demonstralion
Facility

Objectives

Evaluation Design
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KEY TO DISTRICT DECILE RANKS

The District Declile Ranking presented in the Community Profile vere
taken from "School Profile of l'upil and Staff Characteristies, School
District of Philadelphia," December 1969

Median Family Income.  This index compares the median iuncome lovil
of families served by the schools in the district with the median income
level of all other schools in the city. Rank 1 identifics the smallest
% of enrollment from low income families; rank 10 the largest % of
enrollment of low income families.

Teacher Fxperience. This index compares the & of teachers with less
"than two years of teaching experiicnce for the schoeols in the District,
with the percentage for all other schools in the city. Rank |
jdentifies the smallest % of incexperienced teachers: rank 10, the
largest % of incexperienced teachers.

Teacher Vacancies. This index compares the percent of teacher vicin-
cies (positions filled by substitutes) for the- school in the district
with the percent for all other schools in the city. Rank 1° ddentities
the lowest % of vacancies; rank 10, the highest 7 of vacancies.

Teacher Turnover. This index compares the rate of tcacher withihawat:
for the schools in the district with the rate for all other schools io

the city. Rank 1 identifies the lowest rate of withdrawal; rank 10 the
higher rate of withdrawal.

A.D.C.Cases. This index cbmpares the percent of families served by
the schools in the District who are receiving Aid to Repeadent Chilld-en

(ADC) with the % for all other schools in the city. Rank 1 identifics
the lowest % of ADC cases; rank 10 identifies the highest 7 of ADC cases.
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Racial Distfibg&ign of Public School Corol Tment

in the South Central = Christian Street Community 1969-1970

Schools o it % Black % Spanish
Arthur _ .2 99.8 0
Barrett, Jr. H.S. .2 99.8 - 0
Bartlatt, Jr. H.S. 1.3 - 859 . 2.8
Durham 57.8 S 52.2 0
Hawthorne ' .2 99.6 .2
Jackson 27.3 0.7 - 2.0
Landreth 0 100.0 | } 0
Peirce : t o .7 99.3 N
Smith ' 0 : 106.0 ' -
‘Stanton, E.M. ;2_ q9.8 o

Note: Data ¢i raclal distribution of parochial school enrollment
not available. :




Commmity Commeils, healilr cnd Velfare Asencics, and Reercational-

- ——— . .

Cultural Opganistion: Located in the Preposed bemonstration Comeaiiy.

Comimmnity Conneils

Ridgeway Action Council
1223 Christian Street
Joscphr Wigeins, President

Young, Afro-dmericans
1441 Sonth Street
Jome:s Laesitar

South Stvect Boosters
1601 Seuth Strect
Lee Ropors

Hawt horne Comaunity Council
1234 Webstern Strect
Mrs. tlnice Brooks

Southwest Center City Community Council
2129 Rater Street
Bddice WiL1ams

Hawtherne Teamt Commeidl
13th and Fitzwater Streots
Mrs. lLounis Villiams

Rebound Ad Hloe Commuuity Comnittee
1427 Catherine Street
Mrs. Florence Sexton, Chadrman

| ' Sontheast Philadelphia Commanity Corporation
9th and Sealh Streets
Donald Cook, President

South Philadelphia Neighborhood Community Fducation and
Service Program .

15¢th nd Christion Streets

Rev. J. I, Lesiter

Citizeas Committee to Prescrve and Develop the Crosstaown
Commimity I

820 South Strcet v

Georye hukes, Allee Lipuconb

b eriC
o | <5
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Health Ovg

Christinn Screct Mother's Uealth Clinic
2058 Christian Styeet
Mrs. Barbara dlews, bircetor

Communlity Nursing Scervices
Broad aud Lombard ttreots v
Mes. Ethel ‘faylor, fupervisor

y District 1

Child Guidance Clinic
1700 Birinbridge Strect.
Dr. Salvadore Minuchin, birector

~ Rebound - Child Grouth and Development Center
1427 Caitherine Strecot
- George Peooples, Director of Community Organization

District #1 Health Center
1400 Louwbard Street

Children's liospital
18th and Bainbridge Strects

Neighborhood Health Center
“9th-and South Streets

llocizon House
501 Souin 12th Strewt

Gradunt e Hospital
19th and Lombard Streets
CEdwin Toylov, Lxccut ive Diractor




vacial Weliae dpenvies

L o

Youth Cooscrvalion Serviees
City of Philadelphia

Southitru blvision _
Bartlett Junior Hiegh School

11th and Catherine Strecss

Mr:s. Doris Oglesby, Dircocior
Mr. Durrow Andrews, Picld Worker

Losiiaaits |

Philudelphia Anti-Poverty Action Committec
Comamity Action Council

Arca ll

752 South 16th Street

Mrs. Dorothy Relly, Council Assistant

ilml -

Sredgarn §
i

Governor's Branch Of fice for Help with your Probloms
South East Corner, 19th and South Streets
Nathan lewis, Coordinatm

25




RedrenLionalA_CulLurul and Corramity Centurs

Westeran Coumunity llouse
1613 South Streot )
Rodney Williawms, Director

Havthorne Comuunity Center

‘770 south. 13th Strect

George Canuon, DYirector

Christian Street Branch Y.:.C.A.

1724 Christian Streect

~ William Morton, Executive birector

Y.W.C.A. Southwest Belmont Branch
756 South 1l0th Street
Mrs. Mayme Sime, Executive Director

Crace Settlement llouse
1032 Federal Strect
Mrs. Trances Showalter, Dircctor

John Gloucester House
22nd and Federal Streets
Mrs. Rachel Waters, Acting Dircutor

"Marian Anderson Recreation Center

17th and Ficzwater Streets
Charles Rice, Director

26




’l TENTATIVE TIMETABLE FOR ESTABLISHING THE COMMUNITY COUNCIL

September 14

I
b4

September 23

-

N ) e ] Soxatainied ld‘d%:,-"
S : 3 -

Meeting of three representatives of co-sponsoring organizations

--Approve concept of the Community Council, its ‘role and
functions

--Determine the size and composition (by categories) of the
Council

--Determine method for establishing the Council

--Agree on names of community representatives {(and alternates)
who would be invited to organize the Council

--Consider letter of invitation to community representativee
and date for convening them

- Meeting of the Council invitees, the co-sponsors, the Project

Consultant and staff

--Review the concept of>the Community Council role and functions

--Discuss ways of bringing the Council membership up to the
number agreed upon

--Consider names of additional members to be invited by the
co-sponsors .

-—Decide upon a date and agenda for the first meeting of the
full Council »

A ~ Between Gctober 7th and October 10th - Meeting of the full Council

. Student Library Resource Requiremente Project
September 14, 1971
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION

PARKWAY AT TWENTY FIRST STREET
PHILADELPHIA, PENNSYLVANIA 19103

MARK R. SHEDD

ROBERT L. POINDEXTKR
Superintendent of Schouis

Deputy Superintendent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT .

TR IR S B LM leai Si S ke e e s

JOHN Q. BENFORD
Project Director

THOMAS E. ENTENMANN
Senior Ressarch Associste

RESEARCH CENTER
Perk Tuwne Pluce, Room 8- 14
2200 Henjumin Franklin Pxwy.
Phlludelphiu, Pu. 19130

LOWELL A. MARTIN : Tel. (218) 5637223 .
Consultlant

MEMORANDUM

September 23, 1971

TO

Father Curran, Sister Mary Arthur, Miss Davis, Messrs. Doms,
Horowitz, Poindexter, Rosica.

by

FROM : Jack Benford, Project Director

SUBJECT: Results of September 14, 1971 meeting on the Community Council

2 -«cr.u"

To summarize the’reSults of our meeting on September 14, I
believe we reached agreement on the following points:

2 |
1

PO

1. The Community Council should be an advisory body, and it is
. important to emphasize this in a clear fashion in all of
]' our exchanges with the Council, from the very beginning.

.- : ‘ 2. The Council should be representative of students, parents,

' - schools and libraries, churches, community action and.ser-
vice organizations, handicapped persons, and business, labor
and professional organizations.

.3. The Council members should represent the target community
and, therefore, should either live or work in that community.

4. The co-signers of the Title III proposal (minus the one who
~ 1lives in the secondary service area) should meet with the
Project Director and the Administrator and Community Relations
Specialist of the Learning Center:
- ,
i. To review the concept of the proposed Student Learning
Center ‘and the role and functions of the Council and
2. To obtain agreement on the persons who.will be invited
.to become members of the Council. '

5. The words "demonstration", "experiment", "testihg", and
'media" should not be used in materials prepared for the
(A o community. The demonstration center shall be referred to as

the "Student Learning Center."

PRIVATE ScHooLs . FREE

30
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page 2 (cont'd)

In order to broaden the base of community representation at the
meeting on the Council, we have invited Mr. Poindexter, Reverend Lawrence
Henry, and Father George Vermeiren to join with Mrs. Goldsborough, Mr. Dukes,

Mr. Morton and my staff. Those three gentlemen are highly respected re-
sidents of the target comun:l.ty.

Attached are the letter of invitation to the meeting and an
abstract of our September l4th meeting materials.

cc: Cella
Hart
Hearn
Martin
Peguese
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Student Library Resource Requirements Project

PHASE IV - A NEIGHBORHOOD STUDENT LEARNING CENTER

Proposals for a Community Council

September 15, 19‘71

The Student Library Project has been in every phase a collaborative
undertaking by the School District of Philadelphia, the Archdiocesan School

system,

The Free Library and the independent schools of Philadelphia. In

Phase IV an inner city community will participate in the collaboration.
‘The community will be represented by a community council which will be
established according to Title III ESEA guidelines.

A. Purposges
1. To serve as the vehicle for free expression and discussion of
community aspirations and needs with respect to the Learning Center.
2., To provide liaison and communication between the Learning Center
and the community during the life span of the project. ’
3. To comply with Title III ESEA requirements that a community

B. Functions

The council's functions range across all areas of the project: com-
munity information and participation, program planning and program
activities, evaluation, personnel, and a physical facility. Its role
in each of these areas is spelled out in the succeeding paragraphs.

1.

3.

~ gram improvements. It assists the Administrator and the Project

council be formed for the project.

The council's major function is liaison with the community. It
serves as a channel for airing the views of community residents
about the Center, including complaints and suggestions for pro-

Director in disseminating information about the Center's object-
ives, programs, etc. :

The council reviews the assessment of needs for which each pro-
gram is designed, and assists in determination of program prior-
ities. ‘ .

The council assists in project evaluation and advises on changes
in program activities indicated by the evaluation.




; ' 4. The council advises the Administrator with respect to the estab-
b lishment of criteria for selection of personnel and participates
in the interviewing and screening of community personnel for the
Center. -

5. The council participates in the evaluation of suitable physical

o facilities to house the learning Center and advises on selection
‘ ' of a facility.

c. Council Size and Composition

1. The council should be large enough to represent the major interests
and groups in the community, but not so large as to be unwieldy.
) L A council of from 15 to 20 members is recommended for this project.

At least two places on the council should be left open for filling
after the council is set up.

; 2. The major interests and groups which should be represented accor-
i ding to Title III ESEA guidelines, are:

a. Students. Students are the focus of the project, and their
voices are the most important of all. At least three to
four students should be on the council.

b. Parents. Parental support for the ducation of their child-
- ren 1s an accepted goal of our society. These, then, rep-

resent the second most important voices in the council. |

Moreover, the center will provide special activities designed |

to serve parents. At least three to four parents should be
on the council. ' ‘

ety

¢. Schools and Libraries. Since one of the major goals of the
project is to bring about acceptable changes in existing
school and public libraries, it will be most important to
have on the council two to three community residents who are
knowledgeable about schools and/or libraries.

d. Churches. There are more than 40 churches in the target
community, and they play an important role in the lives of
the residents, not only as religious iustitutions, but also
as community organizations. For many of the l.es:l.dents. their
church is the only community orgamization to vhich they be-~
long. Clearly, the churches shpuld be represented on the
Council.

e. Community Action and Service Organizations. There are a
number of these in the target community. They include such
vrganizations as the Southwest Centjer City Community Council,
the YMCA, the Rebound Health Center, the Anderson Recrestion
Center, and the Durham School. (Most of the churches also
qualify for this category.) At least ‘two represental.ives
should be on the counc:l.l




'f. Handicapped Persons. One of the goals of the Learuning

Center is to serve physically and mentally handicapped persons.

Further, the Title III ESEA guidelines require that this
group be identified and that a special program component be
developed to serve them. At least ome handicapped person or.
individual who works with the handicapped of this community
should be included on the council.

g. Business, Labor and Professional Organizations. The gener-
ally more enlightened views of these organizations toward
comnunity involvement suggest that a representative of
each be considered for the council. One from each group
should be on the council.

Method for Establishing the Council

1.

The method selected for establishing the council should be one
which is a) democratic, i.e., permits spokesmen for the commu-
nity to be involved in selecting the membership, and which
b) allows some input by the co-sponsoring organizations and the
Project staff, and which c) insures the kind of representation
outlined above. ‘

The purpose of the meeting on October 5, would be to arrive

at decisions regarding the size and compesition of the council.
Hopefully, the individuals attending the meeting can reach a
decision on names for the council. :

Organizational Relationghips (see attached chart)

1.

The Research Centex

a., Established in 1968 under the co-sponsorship of the School
District, the Archdiocesan Schools, The Free Library, and
independent schools to generate, administer, conduct, and
evaluate research, joint planning, and demonstration act-
ivities outlined in the proposals funded by the U. S. Office
of Education zontinuously since June, 1968. -

b. Responsible for developing the goals and objectives of the
project; for developing and implementing the plan and eval-
uation design in Phase IV for the Learning Center; for
developing and evaluaring joint planning activities in other
areas of library servise¢ and joint planning; and for
expenditures under the project budget under terms and pol-
icies established by the U. S. Office of Education and the
School District. :

c. Functions as a coordinating agency for developing and main-
taining inter-agency cooperation and participation by the
public, parochial, private schools and The Free Library in
project activities. The coordinating function is extended
to an inner city community, through a community couneil, In
Phase 1IV. C .




3.

l’o

d.

H

Represents the co-sponsoring organizations in planning and
implementing the Learning Center, in carrying out the
evaluation design, and in relations between the sponsoring
agencies, the community council, and the community.

The Research Center and the Project Director, specifically,
are responsible for maintaining accountability to the

co-sponsoring agencies and the U. S. Office of Education in -
compliance with the goals and plans set forth in the fomal
proposals under which the project has been funded.

The Inter-Agency Committee

The Neighborhood Student Learning Center

The Inter-Agency Committee has functioned since 1968 as a
coordinating body and liaison group to the project

- respresenting the co-sponsoring organizations. It has 35

members, representing the public, parochial, and private
schools of Philadelphia, The Free Library, and the major
colleges and universities in the city., Its membership
includes students, parents, librarians, teachers, super-
visory and administrative personmel.

The Inter-Agency Committee has supported and participated
in the research and planning activities of the project. It

will continue to represent the co-sponsoring organizations
with the Research Center. :

a.

Established as one of two major project purposes set forth
in the official proposals accepted for funding by the

U. S. Office of Education. It embodies the physical
setting, staff, program activities, and collections required
for implementation of the goals and objectives of the

Phase IV of the Student Library Project.

Operates under the ‘supervision of an Administrator appointed
by and responsible to the Project Director for implement-
ation of project objectives and policies.

Is responsible for programs, staffing, collections, and data
collection to function within the scope of the overall plan
to be developed for the Neighborhood Student Learning Center.

Staff and program activities are the responsibility of the
Administrator. Changes in the governing plan for the
Learning Center can be recommended by the Administrator, for
approval by the Project Director.

The School ‘District of Philadelphia

The School District is the recipient of the U. S. Office
of Education grants for the project and is responsible for
the expenditure of thuse funds in accordance with the




5.

b,

Ce.

grant documents. It has delegated to the Project Director
the authority and responsibility for initiating project
expenditures, subject to the approval of School District
officials, and within the budget established for the
project. This delegated authority extends to the budget
for the Learning Center program.

‘The School District is responsible for cai:ry:l.ng out the

requirement for an independent audit established by the
U. S. Office of Education.

In cooperation with the Archdiocesan Schools, The Free
Library and other supporting organizations, the School
District maintains overall policy direction for the project.
This cooperative policy direction is maintained both through
direct contact with the Project Director and through the
Inter-Agency Committee.

The Archdiocesan Schools, The Free Library and Independent Schools

These organizations have been co-sponsors of the project
since its inception in 1968. They were co-sponsors of the
proposals under which the fourth phase was funded, and
continue as co-sponsors of the learning center and joint
planning activities.

The Archd:l.oceean schools in the target community will
participate, along with the public schools, in the Center's
activities.

The Free Library will administer a special grant for the
project by the Pennsylvania State Library from LSCA funds,
the grant to be used for two positions in the Learning Center
staff, development of an in-service training program, acquis-

1tion of some materials for the Center's collection, and renov-
ation and rental costs of the physical facility. Responsibility
for initiation of expenditures under the grant will be delegated

to the Project Director

The independent schools of Philadelphia have participated in
the project since its inception and continue as a co-sponsor
of the learning center. :
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This létter was sent to:

Rav. Lawrence Henry » Rev. George Vermeiren, Mr. George Dukes,
Mr. William Morton and Mr. Robert L. Poindexter.

September 22, 1971

Mrs. Lorraine Goldsbbrough
919 South 17th Street 4
Philadelphia, Penna. 19146

| Dear ¥Mrs. Goldsborough:

We are very pleased to invite you to assist us in forming a Community Council for a
proposed Student Learning Cent

er in your community. The Council will be made up of
15 to 20 people who live or work in the community--students, parents, and representa-
tives of schools, libraries, churches » the handicapped, business, labor and community
organizations. : ' '

Could you meet with Jack Benford, Project Director, Charles Peguese, Center Adminis-
trator, Ron Hart, Community Relations Director, and several other community represen-
tatives on Tuesday, October 5 at 10:00 a.m. at the YMCA, 1724 Christian Street.

We are enclosing materials which outline some ideas about the proposed Neighborhood
Student Learning Center. Preliminary planning is being undertaken by the Student Li-
orary Research Center and Learning Center staff under the co-sponsorship of the School
District of Iniladelphia, The Free Library, and the Archdiocese of Philadelphia.

We look forward to talkin

g about this further with you and to hearing your ideas at
our meeting. '

Sincerely,

47L--_¢' &, gﬁé\——%
David ‘A. Horowitz

Deputy Superintendent for Instruction
Philadelphia Board of Education

(.?‘-;V()_ ’F aul'l any

The Rev. Paul F. Curran

Assistant Superintendent of Schools
Archdiocese of Philadelphia

(5t e

~ ‘Director ,
The Free Library of Philadelphia

35
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Philadelphia Student Library Project '
LEARNING CENTER '
October 5, 1971

AGENDA

I. Welcome (John Q. Benford, Project Director)
A. Brief description of the Projéct and its background
"B, Phase IV (the demonstration)
i) Broad goals and Objgctives

2) Value of the project to the Office of Education; its applicability
to cher communities .

3) Selection of the target community
1I. Description of the Learning Center (Charleé Peguese, Administrator)
A.’ Segments of the community to be éerved
B. Mes of programs and activities plat_med for the Cénter
III. Community Involvement V(Ron Hart, Community Relations Specialist)

A. Project aim is to have a true expresaion of the cdminuhity's needs and
interests. ' :

B. Community Council will be the vehicle to représent the community's
views, through the planning stage, and beyond the opening on programs and
policies. -Council will suggest new directions for programs, new programs
and activities. ' . ‘

c. Learning‘Center will continue to incorporate the interests, desires, and
reactions of the community into its policies -- through the Council and
through employees and volunteers who are residents of the community,
and through the users of the Center.

Iv. Conditioﬁs for Establishment of the Council (John Q. Behfprd)

A. Office of Education guidelines and criteria regarding nature of Council
and representation of various segments of the community. g

B.‘ Agreement by co-sponsoring institutions on 9/14 regarding composition
of the Council and method of selection of members. '

- V. Select:l.pn of Members of Council

VI. Plans for Meeting with Full Council




THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION

PARKWAY AT TWENTY FIRST STREET
PHILADELPHIA, PENNSYLVANIA 19103

MARK R. SHEDD . ' ROBERT L. POINDEXTER

E . Superintendent of Schoole Deputy Superintendent
% PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT
.. JOIUN Q. RENFORD D o ‘ . RESEARCH CENTER
;‘ Project Diroctor ) Park Towne Place, Room 8-14
3 THOMAS E. ENTENMANN . 2200 Benjamin Frenklin Pkwy,
Senior Ressarch Aasociate ) Philadelphia, Pa. 19130
. LOWELL A. MARTIN - October 12, 1971 : Tol. (118) $63-7223
; Cono\menl :
i
i, Miss Phyllis Bebee
740 Martin Street v
Philadelphia, Penna. 19146
i .
5 Desr Miss Bebee:
i We are'pleased to invite you to become a member of the Community Advisory Board for a
i proposed Student Learning Center, which will be located in your community. The Board
' will consist of approximately 20 people who live or wozk in the community:  students,
parents, and representatives of schools, libraries, churches, the handicapped buainess
and community organizations. , ”
Could you meet with Jack Benford, Project Director; Charles Peguese, Center Administra=-
' tor; Ron Hart, Community Relations Director; and several other staff members from the
R Learning Center on November 1l at 3:30 p.m. at the St. Charles Montessori School. At
i that time, the Board members can review the plans for the Center, elect officers, and
: schedule their meetings. ‘
: Materials are enclose which outline some ideas being proposed for the Neighborhood
i Student Learning Center. Preliminary planning is being done by the Student Library Re-
search Center and Learning Center staff under the co-sponsorship of the School District
'; of Philadelphia, The Free Library, and the Archdiocese of Philadelphia. .
We hope you will respond favorably to this invitation, and work with us to create a
8 Lesrning Centet which will begin to meet the needs of the community's students.
Sincerely,
The Rev. Paul F, Curran '
Assistant Superintendent of Schools
Archdiocese of Philadelphia
David A. Horowitz
Deputy Superintendent for Instruction
School District of Philadelphia
Keith Doms
Director, The Free Library
Encls. ' : 3 37
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A
B, M. STANTON SCHOOL
17th and CHRISTIAN STREEIS
PHILADELFHIA, PENISTLVANIA 19146

919 South 17th Street

Philadel; hia, Pennsylvaniu 19146
October 13, 1971

| ‘The Reverand Paul F, Curran

" Mr, David A, Horowlts :
" ur, Keith Doms

; -:‘T"l_iank‘you for your invitation to become a member of the Commnity
" _.Advisory Board for the proposed Student Learning Center. I accept your
... invitation., . - o ' _ » S

© You mey expect me on November 11, 1971 at 3530 p.m. in the Saint
i charle’a_llpnte‘saor:l, School,

Your ideas bconcer‘ni'ng the proposed Learning Center were discussed

2 ‘bt our Home and School Association lust week, The parents seemed most

. receptive, The materials aent to me by Mr, Hert were passed out at that
timey and hopefully, read carefully. ' v '

: On behaif of this Communitys the parents and most especially the
children, thank you for picking our area to, "Help us - Help ourselvesi®

Sjncerely, ) : z Z
8, Lorruine Goldsborotgh

President




"THE SCHOOL DISTRICT OF PHILADELPHIA
l . - BOARD OF EDUCATION
: ) PARKWAY AT TWENTYV FIRST STREET

PHILADELPHIA, PENNSYLVANIA 19103 ' '

MARK R. SHEDD ’ ROBERT L. POINDEXTER
Superintendent of Schools : : Deputy Superintesident

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIRE'V[ENTS PROJECT

l JOHN Q. BENFORD ‘ , i : RESEARCH CENTENR
: Project Director Park Towne Pluce, Koom $-t4
THOMAS E. ENTENMANN ' ' : 2200 Benjumin Frunklin Phu v
r Senior Research Assoclate ’ 4 S Philudelphia, Pu. 19130
LOWELL A. MARTIN November &, ]971 ' : Tel. (215) §63-7123
Consultant . .
) 1 .
T : ) MEMORANDUM
? ‘ - TO: Members of the Commum ty Advisory Board, S tudent Lea rnmg

Center (Philadelphia. Student Library Pro_ject)

| - FROM: Jo"\n Q. Benford, P(:MDHLQ:(: 9ze 0-\/’

SUBJECT: First Board Meeti ) Thursday, November 11 at 3:30 p.m.,
St. Charles Mon_te ori School, 1941 Christian Street

$oagions !

| am looking forward to meeting you at the first meeting of the

Board on November 11th. At that meeting, project staff will outline the pur-

poses and ideas for the Student Learning Center, and we hope that the Board

QM‘

will organize for its Important role in the project.
2= | I have enclosed an agenda for the meeting, as well as a set of
- suggested by-laws for your consideration. Also included is a list of the

members of the Board.

i~y
e

. | | | 41 39
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3 | ' ' ‘ November 11, 1971
| ' .

§gggg§;ed Agenda
1, vBackground. Brief description of the project and the Learning
Center - Jack Benford, Charles Peguese, Ron Hart.
2. Round-table disgussion of ;olg and functions of the Board
3. Consideration of proposed by-laws (approve or amend)
) 4. Nomination and glection of officers
5. Determiﬁe schedule of méetings

6. Statf repofts

(1) community survey

(2) publicity

(3) program

(4) site selection

(5) report on Learning Center Objectives

(6) other (as Board desires)

4o




i Revisions of Community Advisory Board ‘
' in its first meeting, November 11, 1971 November 11, 1971

PROPOSED COMMUNITY ADVISORY BOARD BYLAWS

ARTICLE I - NAME

T The name of this organization shall be the Student Learning Center Commun-
i ity Advisory Board, hereinafter referred to as the "Board".

; ARTICLE II - PURPOSE
ES ' _ ‘ : o
’ o The general purpose of this Board shall be: To provide liaison and
j' communication between the Center and the community and to advise, review, and
i make recommendations on all matters related to its operation.

ARTICLE III - MEMBERSHIP

. SECTION 1. Eligibility and Number

'§ A body of approximately twenty one (21) persons, all of whom reside, work
1 or evidence interest in the Christian Street Community. .

7 ' SECTION 2. C(Classes
i The Board shall be broadly representative of the community, including
students parents, community organizations, civic and religious groups, educators,

- individuals and representatives of the handicapped, as specified in the Office
5 of Education Guidelines.

SECTION 3, Selection

Several community representatives who co-signed the application to the U. S.
Office of Education and several other community residents were asked by the
co~-sponsoring institutions to meet and to agree upon a list of approximately
twenty (20) persons, and alternates, who were subsequently invited to serve on
the Community Advisory Board. When the terms of 10 of the original members

expire new members shall be elected by the remaining members, and that pro-
cedure shall be followed thereafter.

SECTION 4. Tenure

. The. terms of the Board members shall be staggered. Ten (10) members of the

;’ Board shall serve a term of one year beyond June 14, 1972, and the other eleven
(11) shall serve a term of two years beyond June 14, 1972 (to be comsistent with

the dates of grant renewal). All terms thereafter shall be for two years.

Length of initial term shall be determined by random selection.

ARTICLE IV - OFFICERS

SECTION 1., Every mexﬁber of the Board shall be eligibje for_e.ffi.ce, and all offi-
cers of the Board shall be selected from the Board meibership. There shall be
a Chairman, a Vice-Chairman and a Recording Secretary.

SECTION 2. The term of al.i officei's shall be one (1) year, with the exception
of the first permanent officers who ghall serve until June 14, 1973. Officers
may succeed themselves.

y
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SECTION 3. Nomination and Election of Officers
- (A) Election shall be by ballot. Each Board member shall recelve a
blank ballot on which to record his or her choice. The Winner shall
be determined by the majority of those present and voting.

The Secretary pro tem will collect, tabulate and announce the
results of the election. o

SECTION 4. Vacancies - A special election shall be held to fill any vacant

office. At least 30 days written notice of such election shall be glven to
all members of the Board. :

SECTION 5. Duties of Officers - -
(A) Chairman - Presides at all m:etings, appoints members to standing
. committees. Acts as a spokesman of the Board when talking to the
community. :
(B) Vice -Chairman - Acts in the absence of the Chairman. Becomes Acting-
Chairman 1f the chair becomes vacant for any reason, pending a
special election. o : :

(C) Recording Secretary - Records all actions of the Board through the
minutes. Calls role when necessary. Keeps Bylaws, reference files
and assists the Chair in preparation of each agenda. In the event
either the Chairman or the Vice-Chairman can not attend a meeting,
the Secretary shall call the meeting to order and ask for nominations
for a Chairman Pro Tem. : v ,

(D) Pro Tem Officers - (organizational) The appointed Board members shall

_ choose from their ranks a temporary Chairman and a Secretary. The
temporary Chairman shall initiate the election of the permanent offi-
cers, :

ARTICLE V - MEETINGS AND QUORUMS

SECTION 1. Regular Meetings - Board meetings shall be held once each month
(date and time to be specified), unless the Board itself waives a meeting.

SECTION 2. Executive Meetings - Officers shall meet once each month prior to
regular Board meeting (date and time to be specified).

SECTION 3. Special Meetings - Special meetings of the Board or of a committee
may be called by the Chairman or Administrator for a specific reason. Board
members must receive advance notice. Board members may also call special
meetings by a request of one third (1/3) of their number for a specific purpose.
SECTION 4. Quorum - A simple majority shall constitute a quorum.

SECTION 5. Voting - A simple majority of those present shall pass a motion.

ARTICLE VI - COMMITTEES

SECTION 1. Appointment - Members of Committees shall be appointed by the
Chairman, except for the Executive Committee. Members of committees shall
serve at the pleasure of the Board.
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SECTION 2. Executive Committee - The Executive Committee shall consist of the

officers of the Board and the administrator. Any action of the Executive Commit-~
tee shall be reported for ratification at the next meeting of the Board and, if
indicated, may be reported sooner by mail; a simple majority of the members of
the Committee shall constitute a quorum. '

SECTION 3. Budget Matters - The Executive Committee shall review budget pro-
posals relating to the Learning Center and shall make recommendations to the
Administrator and the Project Director. '

SECTION 4. Personnel Matters - The Executive Committee shall serve as the per-
sonnel committee of the Board. While the Administrator shall be responsible for
all specific personnel actions - hiring, promotion, salary increments, discharge -
he shall report all such actions to the Executive Committee. The personnel _ |

‘policies and procedures of the Philadelphia Board of Education shall apply to

the Center. Where their application to the Center involves interpretation or
more detailed policies and procedures, the Administrator shall submit such

policies and procedures to the Executive Committee for its advice and recommenda-
tions. '

SECTION 5. Special Committees - Other committees shall be formed if deemed

necessary by the Chair and/or Board. . Members shall be appointed by the Chair
for a specific term. _ ~ '

ARTICLE VII
PARLIAMENTARY AUTHORITY

For procedures not covered in the Bylaws of the Board, Robert's Rules of
Order shall be the authority.

ARTICLE VIII - AMENDMENTS

These Bylaws may be amended at any regular meeting of the Board by a
constitutional majority. Notice of such amendment will be given in writing to
all Board members at leat one regular meeting prior to the meeting at which
the proposed amendment is to be considered for adoption.
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November 22, 1971

Further Revisions by Staff, for Consideration of the Board

ARTICLE I - NAME

The name of this organization shall be the Student Learning Center Community
Advisory Board, hereinafter referred to as the '"Board". The Student Learning
Center is hereinafter referred to as the "Center'.

ARTICLE II - PURPOSE

The general purposes of this Board shall be: To provide liaison and eommun-
ication between the Center and the community and to advise, review, and make
recommendations on all matters related to the Center's operation.

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 1.

SECTION 2.

ARTICLE III - MEMBERSHIP

Number and Qualifications

The Board shall consist initially af twenty-one (21) persons,
all of whom shall live, work or evidence interest in the Christian
Street Community.

Representation

The Board shall be broadly representative of the community,
including students, parents, community organizations, civic and
religious groups, educators, individuals and representatives of the
handicapped, as specified in the Office of Education Guidelines.

Selection

Several community representatives who co-signed the application
to the U. S, Office of Education and several other community resi-
dents were asked by the co-sponsoring institutions to meet and to
agree upon a list of approximately twenty (20) persons, and alter-
nates, twenty-one of whom were subsequently invited to serve on the
Community Advisory Board. When the terms of ten of the original
members expire new members shall be elected by the remaining members,
and that procedure shall be folliowed thereafter.

ARTICLE IV - OFFICERS

Eligibility
Every member of the Board shall be eligible for office, and all

offi~ ers of the Board shall be selected from the Board membership.
Thetrz shall be a Chairman, a Vice-Chairman and a Recording Secretary.

Term
T The terms of all officers shall be one (1) year, with the excep-

tion of the first permanent officers who shall serve until June 14, 1973.
Officers may succeed themselves.

. by
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SECTION 3.

SECTION 5.

(A)

(8)

(c) .

(D)

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

Nomination and Election of Officers

“Election shall be by ballot. Each Board member shall receive a
blank ballot on which to record his or her choice. The Winner shall
be determined by majority vote of those present and voting.

The Secretary pro tem will collect, tabulate and announce the
results of elections.

Duties of Off:l.cers

Chairman - Presides at all meetings. Appoints members to all’
standing committees, except the Executive Committee. Acts as a
spokesman of the Board when talking to the community,

Vice Chairman - Acts in the absence of the Chairman. Becomes
Acting Chairman in the event of a permanent vacancy in the office
of Chairman, pending a special election to fill the Chair.

Recording Secretary - Records all actions of the Board through the
minutes. Calls role when necessary. Keeps Bylaws, reference files
and assists the Chair in preparation of each agenda. In the event
either the Chairman or the Vice-Chairman can not attend a meeting,
the Secretary shall call the meeting to order and ask for nominations
for a Chairman pro tem. :

Pro Tem Officers - (organizational) The appointed Board members
shall choose from their ranks a temporary Chairman and a Secretary.

The temporary Chairman shall initiate the elect'l.on of the permanent
officers.

ARTICLE V - MEETINGS AND QUORUMS

Regular Meetizlgs

Shall be held once each month on a date and at a time and at a

place to be specified in advance, unless the Board itself waives
a meeting.

Executive Committee Meetings
Officers shall meet once each month prior to the regular Board

meeting, on a date and at a time and place to be specified in
advance.

Special Meetings

Special meetings of the Board or of a committee may be called
by the Chairman or Administrator for a specified reason. Board
members may also call special meetings by a request of at least
one~-third (1/3) of their number. Board members shall be given advance
written notice, and the notice shall specify the item or {tems to
be cunsldered at the meeting. All actions taken at a speclal

‘meeting shall be reported at the next regular Board meeting.

Quorum
A simply majority shall constitute a quorum.

Voting
A simply majority of those present shall pass a motion.

b5
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ARTICLE VI - COMMITTEES

SECTION 1. Members of Committees shall be appointed by the Chairman, except
: for the Executive Committee. Members of committees shall serve for
a specific term and shall not be removed by the Chairman without
the consent of the Board.

ARTICLE VIII -~ AMENDMENTS

These bylaws may be amended at any regular meeting of the Board by a
majority vote of the entire Board. Notice of such amendment shall be given in
writing to all Board members at least one regular meeting prior to the meeting
at which the proposed amendment is to be considered for adoption.
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Philadelphia Student Library Project

COMMUNTITY ADVISOX'{ BOARD

Clifton J. Williams
Chairman

NAME

Miss Rita Alexander
Miss Phyllis Bebee

Mrs. Florence Dexter
George T. Dukes

.Mrs. Geraldine Ferree
Joel Fowler _
Rev. Cecil D. Gallup
Mrs. I.orra.me Goldsborough
Rev. Laurence Henry |
Mrs. Isma Jackson
Robert F. Lewis

Mrs. Rebecca Littlejohn
Robert L. Poindexter
John Robbins

George A. Scott

Mrs. Mame Sims

Mrs. Algie Streat

Rev. George R. Vermeiren
Miss Erika Waechter
Clifton J. Williams
Bidie Williams

ORGANIZATION

Student

Student |
Services for Handiéapped'
Community Organization
Parent

Student

Church

School/Parent

Church

School/Parent
Commnity Organization
Parent/School

School

Student
Business/School
Comunity Organization
Library

Cchurch
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COMMUNITY ADVISORY BOARD

Minutes of Third Meeting
Thursday, January 13, 1972

Present: Miss Phyllis Bebee, Rev. C. Gallup, Mrs. L. Goldsborough Mr. Rob&. Lewis,
' Mrs. R. Littlejohn, Miss M. Siiis, Mrs. A. Streat, Rev. G.. Vermeiren,
Miss E. Waechter, Mr. C. Willilams, and Mr. G. Scott (by proxy.)
Present for the Library Project: Mr, J., Benford, Mr. C Peguese, Mrs. A. Hearn,
' Mr. L. Anderson, Mr. R. Hart, Miss B. Berry, Miss P. Myrick Miss D. Weiner,

Mrs. V. Shmavonian, Mr. F. Stevens, Mrs. Z. Braudy.

As it was past the designated meeting time (3:30 P.M.) and no quorum was
present Chairman Clifton Williams decreed this to be an Executive Committee meeting
with all members present empowered as Officers Pro Tem - Committee Chairmen. The
meeting was declared open, and all business at hand which does not require full board
approval will be acted on.

Mr. vPeguese was called on for the invocation and then requested by Mr.
Williams to introduce his Learning Center Staff. He introduced Miss Bernice Berry= |
Reading Specialist, Miss Patricia Myrick-Children's Librarian, Mr. Lew1s Anderson-
Audio-Visual Specialist, Mr. Ronaid liart—Community ServicesﬂDirector and Mrs. Zelda
Braudy~Secretary, Each on_e of the professional ‘people gave a brief resumé of what

he or she is doing now and what they are planning for the Center, Mr. Peguese informed
the meeting that three professional positions are still waiting to be filled; one is
for a Young Adult Librarian, an Adult Librarian and a Specialist to work with the Handi-
papped; Additional non-professional staff members will be assigned when the Center

is in operation. These will include various aides who will assist members of the
profesatonal staff in a v:ariety of ways, Mr, Peguese explained that since tne funds
forx thds project come through the Board of Education, full-time employees must qualify
for a poagition through 8 regular examination, Part-time employees, who are paid by the
hour, can be paid through an Extension Payroll, and do not have to take an examination,
Theae partwtime positions, when available, will be publicized throughout the nei_ghbor-
. hood by the CAB,

Mr, Williams stopped the meeting at this point for a roll call. A quorum was

now present and the Minutes of the previous meeting, which had been mailed to each

member, were cccepted a8 received.j_ 50 - L8
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Mr. Willlams requested from Mr. Peguese a list of all the activities planned
by the professional staff members of the Learning Center. Mr. Peguese agreed to place

this in h:l.s handa.

Evaluation Design: Mr. Benford informed themembo:a that an kvaluation Plan
hed been submitted to the Office of Education in Washington. Mrs. Goldsborough re-
quested» that a copy be sent to all CAB members. 'l‘he purpose of this plan is to monitor
how the Center expects to jachieve its objectives. The Off (ce of Education would like
to seethe benefits of such a program documented for use by other libraries throughout
the country. Dr. Norman Chansky is the Auditor of che program. Among other chings,
the Plan includes a set of objectivee how they will be achieved and a time table. ‘Mr.
Benford went over the main points of the student and managewent objectives using charts.

It is designed 8o that students will not be aware of being tested. Mrs. Waechter smted

, that she felt that the students were being deceived if they were. not informed directly

of the testing. Mr. Williams concurred. He also felt that the children should be told
exactly what is planned. Mr. Pegueee denied that any deception was planned. He stated
that the usual classroom tests with the announcement befo:e}xand turns a large percentage
of students "off". This was substantiated by classroom teachers present. It is planned
to use games in a warm, pleasant atmosphere which will be different from the usual class-

room testing.

Every member present was given a sheet showing the Tentative Time Table and

. Plan for News Releases. Mr. Williams felt that his picture should not be featured at

- the Center vopen:lng. He stated that the children and adults who will be using the

Center are of prime importance.‘

Mrs. Hearn reported that on January 10, 1972 a meeting had been held at the
YMCA with Mr. Lewis, student members of the CAB and 1lth grade students who had parti-
cipated in the Community Survey. The members present had been given a copy of the
possible names recommended for the Center. The first two - GET I'i‘! and CHECK IT OUT -

had received the strongest support. Mr. Williams called out all the names and asked

whether there were any additions. There were no new-suggestions but several members
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noted the possibility of combining two or three names. Examples: CHECK IT OUT at

t L ACTION LIBRARY for a STEPPING STONE. Also, CHECK IT OUT - ACIION LIBRARY. Mr. Williams
3 »s.a:l.d that the members should be wary of names which may be dated. There iwas considevable
= discussion pro and con. The Student Member present was asked her feelings about the
thoughts of the students when the :iameé were chosen. She said they seemed to identify

¥ with the first two names. Rev. Gallup made a motion that the name of the Center be
ACTION LIBRARY with GET IT! or CHECK IT OUT as mottoes to be used in the publicity

and logo. Mrs. Streat seconded the motion. Ayes carried the motion. Mr. Frank

Stevens of the Graphics Section of the Free Library showed the members two logos which

I he had drawn. Oné'drawing used GET IT, the other - GET IT - ACTION LIBRARY. Both
draw.:l.rigs. showed a letter G ending in an arrow. Two different color comb:l.nations were

used. After a number of opinions were expressed as to colors and sizes, Mr. Williams

asked that the niembership empowér the Executive Committee to finalize the logo. He
promised that it would be done to everyone's satisfgction. Rev. Gallup made a motion
that the Executive Committee be empowered to make the final selectioh. Miss Sims

seconded the motion. Ayes carried the motion.

Mrs. Hearn introduced Miss Debra Weiner to the CAB. Miss Weiner will help

with publicity for the Center. Shé noted that news releases should be sent out in a
series and she will take care of doing this. ' Radio and TV stations together with
| editors of the Woman's Page of area newspapers will be contacted for publicity. Miss
Weiner also offered to help .:l.n obtain:l.rig part-time para-professionals, when job de-
scriptions are available, by publicity in neighborhocd papers and other available sources.
Mr. Williams thanked Miss Weiner and all cooperating members of the CAB
for their help. , :
Mr. Williams thought it advisble that Board members notify the Recording
Secretary when they know they will be unable to attend a scheduled meeting.
A copy of a proposed change to the by-laws was give'n_‘to all members present.

Members not present will receive a copy in the mail. This will be reviewed and a vote

taken at the next meeting. With the revision, seven instead of eleven members will be
. 5 ; . .
't
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féquired for a quorum.

| Mrs. Goldsborougfn will send all members a request for a list of all
community groups to which they belong. .
| All School-Community Coordinat:ors and Home and School Associations in
the Primary Area should be contactéd for publicity. .

DEDICATION CEREMONY: It was suggested that invitations be sent to all
elected officials on a city, state and U.S. Government level. Included also will
be public and paréchial school officials. Mr. Williams said he fél_t: tha'tbt.he success
of any project: depen&a on the rappdrt established with the elect:ed officials. Mr.
Williams brought up the question of entertaining the guests invited to the Dedication.
As a follow-up he appointed an Entertainment Committee. Rev. Cecil Gallup, Chairman, _
with members Miss Bebee, ‘Miss Waechter, Mrs. Goldsborough and Mrs. Streat.

The next scheduled meeting will be Thursday, February 10, 1973 at 3:30 P.M.,
_ SHARP in the lower level of St. Charles Borromeo Community Hall, N. W. Corner of

20th and Christian Streets. Please be prompt.,

a3 o




COMMUNITY ADVISORY BOARD

Minutes of Fourth Meeting
February 10, 1972 - Thursday

7. Present: Miss P. Bebee, Rev. Gallup, Mrs. L. Goldsborough, Mrs., I.

o : Jackson, Mr. R. Lewis, Mrs. R. Littlejohn, Mr. R. Poindexter,
Mr. J. Robbins, Mr. G. Scott, Mrs. A. Streat, Father George,
Miss E. Waechter, Mr. C.J. Williams, Mr. E. Williams.

"~ Present for the'Library Project: Mr. J. Benford, Dr. N. Chansky,
: ' Mr. C. Peguese, Mrs. Z. Braudy. '
‘Mr. Clifton J. Williams, Chairman, opened the meeting and
3 asked Mrs. Goldsborough to call the roll in order to verify the pre-
-sence of a quorum. When Mr. Joel Fowler's name was called, Mr. Williams

stated that he was no longer a member of the Board, Mr. Williams

a asked Mrs. Goldsborough to read the minutes of January 13, ‘1972
l méeting. A copy had been mailed to each member. Additions and/or
'.coyfections were called for. Miss Waechter requested the inclusion
- of the fact that there had been a dissenting discussion about thé

" plans of the Entertainment. Committee. Mr. Williams made a motion

‘that the minutes be accepted with the addendum. The motion was sec-

ﬁ";:ibpded and carried. |

o ‘Mr. Scott asked why the Amendment had been made. Mr. Williame
:vanswefed that too much valuable time was lost waiting for members to
5fj5ppearvafter the stated opening time at the regular monthly meetings.
*;JIt'was‘unféir to those members who came on time to have to run past
1 thé_4:30 scheduled closing. With the Amendment only one-third of
:?ffthe CAB'mémbe:s would be required for a quorum. Mr. Scott stated
?fiﬁhat tﬁe Amendmeﬁt as stated was not clear, and he suggested a clar-
:;ification{ A Motion was made to this effect, which was seconded by
fﬁRéVef;ﬁa Gallup._ A "yes" vote was cafried by the membership. Original

? fAmendmént$ "A simple majority shall constitute a quorum for all special

7 5hdvcélled~meetings.> For all regular meetings one-third of the total
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number of Board members shall constitute a quorum." Amended Amendment:

"A simple majority of all Board Memkiers shall constitute a quorum

for all special and called meetings. For all regular meetings one-
third of the total number of Board members shall constitute a quorum.”
Rev. Gallup was asked to give the Invocation.

Mr. Benford introduced Dr. Norman Chansky, the Auditor

appointed by the School Board, who had been invited to sit in on the
CAB meeting.

| Mr. Peguese waé asked to report on the progress of the
Library. He informed the meeting that the position of Youﬁg Adult
Librarian has been filled by Mr. Mohamoud Hamud, of Somalia, East
Africa. He has his B.S. and M.S. from Western Michigan University.
He is now in the process of ordering the Young Adult Collection and

planning programs for the Center in his field. Partitions for the

staff offices have been installed at St. Charles Hall. Telephones

will be installed shortly. The staff anticipates moving in by the

end of next week. The School District has awarded the Library's book
bid to a company. Requisitions for over $30,000. worth of books have
Been sent to the Purchasing Department. Individuvalized reading mater-
ials in the amount of $25,000 . have been ordered. Contracts have
been awarded to the Bro-Dart Co., for library furniture, shelving, etc.
In regard to Community Aides- ten to Eifteen part—-time and half-time
people will be hired. High school juniors and seniofs will be hired
on a part-time basis through the Neighborhood Youth Corps, which is
part of the Board of Education. An extension payroll is being macde

up for submission to the Personnel Office of the Schdol District.

Each individual staff member has been asked for guide lines to be

used in selecting of aides -~ how many they need, qualifications, and
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how much time will be needed to train them.

A letter will be drafted giving possible opening date.

This will be sent to all community people in the Primary Area -
pPrincipals of the seven schools, pastors, homé and school community-
coordinators, Child Guidance Clinic, Durham School, Mother Superior,
heads of community organizations, YMCA, etc.

Mr. Williams questioned how the CAB would be'able to screen
the people recommended for positions from.the community. The minutes
of the first meeﬁing (Nov. 11, 1371) were referred to, in which was
reviewed the purposes and functions of the CAB as listed in Proposals

for a Community Council (dated September 15, 1971). Under Board's

functions, item #4 states "It will advise the Administrator re criteria
for selection ci personnel and participate in the selection of community
personnel for the Center." Mr. Poindexter made a motion stating that
the letter to be sent out by the Learning Center to community organ-
izacions requesting referrals of neighborﬁood people, should dérry
the name of Mr. Cliften Williams on the left as a counter-signature. 1
Mr. Scott seconded the motion. The motion was carried. Mr. Benford
informed the members that a brochure was being prepared by Mr. Stephens
and members of the Library Staff. This will be distributed in the
Primary Area. Also a flier will be duplicated to be distributed door
to door. |

Mr. Williams asked that Mrs. Littlejohn, Mrs. Streat and
Mrs. Goldsborough form a committee to work on publicity to be sent

out to the Primary Area.

Mr. Williams asked for a report from the Entertainment
Committee which had met for a meeting at 3 P.M., before the present

scheduled meeting. Miss Waechter, a member of the committee, read

off & list of people to be invited to the opening 6f the Learning '

56 . _
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Center, tentatively set for April 12. The list included elected
officials of the city, state and U. S. Government (Senators and
Representatives) . Also School District officials involved in the
project, parochial school officials, principals 6f feeder schools

and neighborhood organizations. Members present were asked to sug-
gest the names of people or organizations who they thought should

be included and who may have been omitted from the list. Miss
Waechter questioned whether it was necessary to invite all the

people listed. She felt that ther; was a possibility that the people
for whom the Learning Center is meant might resent some of the people
invited for prestige, and might, therefore, be turned against the
Center. ﬁev. Gallup felt that everyone from the very "top" to the
"Bottom" should be invited. Mr. Williams stated that as this was

a Federal project we could not think of omitting government officials.
Mr..Scott felt that it was good politics to extend invitations to all,
and leave the responsibility of attending on them. Mr. Williams asked
for a show of hands of those who wished the Eﬁtertainment Committee
to continue their work. There was a majority vote of "yes".

Miss Waechter asked whether the Library Staff was permitted
to speak at the CAB meeting, or whether they had to wait to be in-
vited to speak. Mr. Williams answéred that they could speak if he
granted them permission and as long as they were in order. Mr.
Williams asked Mr. Benford where the fundé were to be procured for
the reception. Mr. Benford answered that he was going to Washington
the following.day and would cheék on this matter.

Dr. Chansky said that he was glad to be invited to sit in

on the CAB meeting.

The next scheduled meeting will be the 2nd Thursday in March,

the 9th, promptly at 3:30 P.M.
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COMMUNITY ADVISORY BOARD

Minutes of Fifth Meeting
March 9, 1972

Present: Miss Phyllis Bebee, Mrs. Florence Dexter, Rev. Gallup, Mrs. L.Gonldsborough,
Mrs. Isma Jackson, Mrs. R. Littlejohn, Mr. Geo. Scott, Mrs. Algie Streat,
Rev. Geo. Vermeiren, Miss E. Waechter, Mr. C. J. Williams, Mr. E. Williams.

Present for the Library Project: Mrs. V. Shmavonian, Mr. John Benford, Mr. C. Peguese,
Mrs. Z. Braudy.

foendd emsed ey NUE . MEEN

The Chairman, Mr. Clifton J. Williams, opened the meeting as there were nine

1 amsemin f
t

" members present which constitutes a quorum according to the amended by-laws. 'Rev.
Vermeiren gave the invocation. Mrs. Goldslforough read the minutes of the previous
meeting held February ld, 1972. Additions or corrections were asked for. There
were none and the minutes were accepted as read. |

The first order of business was the report from the Entertuinment and
Reception Committee. Rev. Gallup read the report as Miss Waechtei had been absent

because of illness. The Committee had listed the people and groups who they felt

should be sent a specﬁl invitation by letter. They presented the format of an

’ invitation to be printed w!ih space for a name to be filled in. About 1000 of these
are to be printed. They will be distributed to CAB members who will give them out
after filling in the name of the person they are inviting. School-Community Coordi-~
nators will be asked to take a lead in having parents give or send out 3 or 5 invi-
tations e&ch. The prdgram as planned on April 21 or 24 vat 3:00 P.M. in St. Charles
Community Hall, would have a receiving line consisting of the Staff, Community mem-
bers, ASchool Representatives - Public and Parochial, Re-bound Representatives, Block

[ L) .

Captains. Hostedses would be from the same groups. It has been planned to have the
) _

Glee Clubs of South Phila. High School and Barrett Jr. High School performing at the

Opening. Promotion is being planned through newspapers, community organizations who
| will be sent flyexs to distr:l.butev, gpot announcements on T.V., and School-Community

Coordinators. The Committee layed out a formal program with Mr. John Frangipani,

l Superintendent of District #2, presiding. The actual date depends on the schedule
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CAB MEETING - March 9, 1972 -

of Commissioner Marland, Office of Education. Mr. Benford said he would be in touch
with the Office of Education in Washington and let the Reception Committee know when
Mr. Marland could be present. The week ending April 21st is National Library Week.
But,if the Commissioner cannot coﬁe that week,the members felt the opening should i:e
delayed to conform. with his calendac. Mr. Benford said it would be quite an honor
for the Center to‘ have Mr. Marland at the Dedication. The Puﬁlicity and Entertain-
ment Committees' will work together as soon as invitﬁtions are printed. Miss Waechter
questioned what provisions had been made to bring students to the reception. One of
the committee members answered that they were thinking of inviting a complete upper
class frqm each school. It would be necessary to have permission from the principal.
The Comittee has under consideration what students.to invite and how they are to be
invited. Miss Waéchter has asked to be dropped as a working member of the Committee
because of work prgeéurea and Mr. Williams asked Mrs. Florence Dextef to £111 the
vacancy. She accepted.

Mr. Peguese was asked for a progress report on the Library. He announced
the hiring of two new staff members- Zeldq Williams, Administrative Officer and Larry
Chasen, Special Education Teacher. Most of the individualized feading materials are
on hand. One of the largest and most in)pértaﬁt collection will be in the Black History
room. This will be only the second place in the country to have an integrated Black
History Collection from kindergarten up to 12th grade. This room will have a new type
of shelving which will display the materials open-face. There will be no set time on
use of materials by the children. Arxangements have been made for installation of a
new door, carpeting and a sign on the outside of the building. The Staff has made
visits to area schools and .is making ‘arrangements to speak in all the schools in the
Primary Area and Feeder Schools. Very favorable responces have been received from the
schools already visited. The Center will have materials to help hkigh school students
preparing for college and those interested in procuring jobs after graduation. There

will also be tutoring in various areas.
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March 9, 1972 CAB Meeting

Mr. Williams added that colors will be ﬁsed to accent the Dewey Decimal System of -
cataloging the collection in the Library. On February 16, 1972 the Action Library
Staff paid a visit to the Langston Hujhes Community Library and Cultural Center in
Queens, N.Y. This installation is very innovative and community-oriented. The.re
is a woncierful rapport between the Staff and the surrounding community. They re-
cently received a Grant from the Council for the Arts in New York.

Mr. Williams raised the question that pareantdal consent or permission
should be given in order for a child's marks to be released for use by the Staff
of the Library. He mentioned the fact that all test scores (reading levels, etc.)
given out by a school are the average for a cléss and really are of no value in
checking an .individual child. Therefore, 1f a parent who is interested in his
child's progress gives permission to the scho§1 to release actual marks, it would
be of greater benefit to the chil_d. There was much pro and con discussion from the
floor with some»members requesting more clarification on the subject. At this point
Mr. Geo. Scott asked whether the Action Library Staff has the know-how and materlals
to test a child witﬁ no information from a school or any other agency. The question
was addressed to Mr. Peguese und he answered that the Librai-y will be equipped with
all kinds of testing facilities. Also the Rgsearch Centef will be constantly evalu-

ating and testing. Mr. Scott then stated that he felt the Library Staff should be

ieft on their own in regard to testing the students Hvisiting the Library_and there
should be no necessity to consult test séores from the schools. The membe_rship was
in agreement and Mr, williams withdrew his question.

The next item of importance 1s Coﬁmunit—y Aides. Mr. Williams announced,
that with the consert of the CAB, hé will appoint a Personnel Committee to sit
down with the Action Library Staff to check on qualif_ications. atc., 61:' Commuriity
Aides. Mr. Geo. Séott. Misas P. Bebee, Mrs. Streat, to form the Committee with Mr.
C. J. Williams. They will need an administrative motion to elect the Personnel

Committee to proceed or leave it to the Chair to check on formulation of policy.
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The Committee will have a one month interim to aét. If their action does not meet
with the Board's approval, they will bé recalled. ﬁev. Gallup moved that tﬁe Committee
proceed with the work on hand. Mr. Geo. Scott seconded the motion. When a vote was
called, Mr. Eddie Williams asked for clarification on the question. Rev. Vermeiren,
Mrs. Littlejohn and Miss Waechter also asked for clarification. Mr. C. J. Williams,
gave Ml;. Peguese permission to answer. He told the members that Action Library had
been receiving questions by telephone from people interested in applying for the
Community Alde positions and there were no answers for them. The motion to set up
a Personnel Committee was called again and the membership voted '"yes."

Mr. Williams, Chairman, stated "This is our CAB and decisions made here
must be in our province. Our decisions must not be 'influenced by the Action
Libfary Staff. 'There may be meetings of the CAB where ﬁhe A. L. Staff will not be
included."

The meeting was adjourned at 4:52 P.M., with the date for the next meeting

Thureday, April 13, 1972, promptly at 3:30 P.M.
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COMMUNITY ADVISORY BOARD
Minutes of Sixth Meeting
April 13, 1972

Present: Miss Phyllis Bebee, Mrs. Florence Dexter, Mr George Dukes, Rev. Gallup,

Mrs. L. Goldshorough, Mrs. Isma Jackson, Mr. Robt. Lewis, Mrs. Littlejohn,

Mr. Robt. Poindexter, Mrs. Algie Streat, Rev. George Vermei:en, Miss

E. Waechter, Mr. Clifton J. Williams, Mr. Eddie Williams.
Presént for the Library Project: Mr. John Q. Benford, Mr. Charles R. Pequese,

- Mrs. A. Hearn, Mrs. Zelda J. Williams, Mrs. Zelda S. Braudy.

The meeting was opened by Mr. Clifton J. Williams, Chairman, at 3:45 P.M.
Mrs. Goldsborough readbthe_ minutes of the previous meeting held March 9, 1972.
There were no additions or corrections. The minutes were approved as read.

Mr. Williams stated that there were two important items to be placed
before the Board today. The first is the activity of the Personnel Committee
and the second is the Entertainment and Reception Committee's report: The
Personnel Committee had not started to function because it had received no notice
of the receipt of applications for the position of commnity aide at Action
Library. Mr. Peguese informed the meeting that Action Library had received |
thirty-five applications but arrangements for interviews had not been made. This
would be done as sodn as. Mr. Clifton J. Williams contaéted the rest of the CAB
Pefsonnel Camittee. Mr. Williams stated that the filling out of the application -
is part of the testing procedure. If this can be done in an intelligent, legible
manner, it shbuld show that the applicant is capable of transmitting infornﬁtion
 to a child in an intelligent fashion. Ms. Erika Waechter requested information
as to the base salary to be vpaid to the'aides. Coanmunity Aides are to be paid
$2.56 per hour and Tutors, §2.20 per hour. The amount of education will have
no bearing on the: salary. It is the same for all. Procedures fbr hiring and

firing will be as follows.
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Applicant will come to Action Library office and fill in an application.
The applicant does not have to reside in the Target area - they just have

to have an interest in the Area. Each applicant will be interviewed by

two people - cne member of the CAB, cne member of Action Library staff. An
eligibility list will be made up by the Personnel Committee of the CAB after
interviews are completed and ratings are made. Administrator will make
appointments from list. If there is an infraction of rules, first the

Administrator will review the charges. Then the action will go to the Personnel

Committee (Ci\B) . Then the next recourse is to the body of the Community
Advisory Board.

'Ihe.n'eeting then proceeded to the report of the Entertainment and
Reception Committee fér the Dedication. Reverend Gallup distributed copies

of the projected program. The person presiding has been changed from

Mr. Costanza to Mr. Keith Doms. The Board was asked whether they had any
questions on the progr;*-m. Mr. Poindexter asked whether a time limit had been
set on the speakers and performers on the program. He was concerned as to
the length of t:ure the politicians might speak, Mr. Bddie Williams wanted

to know who would speak for the Camwunity. Mr. Clifton J. Williams answered
that he would be speaking for the Commnity as Chairman of the Community
Advisory Board. There was much pro and con discussion on the floor concerning
the speakers on the program. Rev. Gallup mentioned the possibility that not
"all those mv1ted would attend. Also, on the final pxt)éraxn, only thdse |
signifying their intention to attend the Dedication would have their names
listed. Father George stated the thought that a child and a parent from

the Community should be part of the program. The Chairman concurred.




‘of Action Library was needed to finish the second side.
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Mr. Williams then reviewed the cover letter being sent out to specially
invited guests. Father George asked the Board to check the time alloted

for each sypeaker and presentation on the program. He totaled the time,
tentatively, and stated the possibility that the program might run on and on,
with the address by Commissioner Marland lost in all the speeches scheduled
to follow. Mr. Poindexter said he could speak to Mr. Frangipani and havé

him set the tone for those who will came after but he could not very well |

say anything to the politicians. Father George made a motion that the "Brief"
remarks of the politicians be omitted and only introduce them to the audience.
Mrs. Waechter secorded the motion. An individual voice and hand vote was
taken. Nine voted. yes, four voted no, one abstaining because of late arrival
and therefore, not hearing the entire discussion. Mr. Dukes mentioned the
cinission of the name of Earl Vann from the list of distinguished guests. The

Chairman asked for camments on the list of people at the head table. Mrs. Dexter

" said she ocould not find the name of even one waman. Mr. Williams said that

would have to be remedied. Mrs. Littlejohn asked about Flyers. Mrs. Hearn

said one side was ready for printing, but more information as to hours, etc.',-

Mr. Williams stated tﬁat he felt the School-Community Coordinators
in the Target Area and Feeder schools were very close to the children and in
a position tp‘ascertain their needs. 'ﬁ1erefore, they.may be able to be of
help to the Action Library staff in adding to the planned programs.

Mr. Williams asked Mrs. Littlejohn to contact School-Community Coordinators
in primary area and Father George to contact Sister Dolorosa for the same
i_-.nfomatiox:x fram the parochial schools. In this way a check can be made on

what may have been omitted from programming at the Action Library.

62
641




April 13, 1972 CAB Meeting

The Chaimman thanked Mr. Dukes for taking time from his busy
schedule to attend the CAB meeting. He also thanked Mr. Benford,
Mrs. Hearn, Mr. Pequese and Mrs. Littlejohn for their help and support.

Mr. Williams mentioned that there is actually no space in the |
Action Library for conferences or meetings. The space used up to this month
was given gratis by St. Charles Borromeo. 'Ihe space being used today would
be in use by the children when Action i.ibrary is in full operation. Father
George’ extended an invitation to the CAB to use any available space open at
each designated meeting time.

Mr. Peguese announced that 812 children have been registered in
Action lerary Also, hopefully, after the Dedication-Reception are over,
by-laws will be reviewed, and other items of business important to the
Community would be d'xecked. Mr. Williams gave his address and phone number
and said he is always available to members. | ‘

Ten invitations are to be given to each CAB menber for distribution.
Those present received theirs. Mr. Benford asked everyone to call in
appro:dmately how many invitations they were distributing. It was suggested

that Commnity people be given priority when invitations are being distributed.
Someone broached the subject of a diffefent meeting hour, but after a few

caments it was decided that the current meetmg time of 3:30 P.M. qu.ted the
majority of the menbers. ‘ |

New business celled for. None forthcoming.

It was noted that the CAB menbers, wearing name badges, would act
as hosts and hostesses at the Dedication. They would be seated during the

ceremony.




April 13, 1972 CAB Meeting

Mr. Dukes announced that on May 17th S.W.C.C.C. would have a
dinner in St. Charles Borrameo Commnity Hall. Everyone invited, for
$4.00.

The date of the next meeting of the CAB would be polled by mail.
The usual, regularly scheduled time (2nd Thursday of the month) is conflicting

with a nummber of closing affairs in the Coammnity and the School District.




COMMUNITY ADVISORY BOARD

Minutes of Seventh Meeting . |
June 1, 1972

Present: Rev. Cb. D. Gztiup, Mrs. Lorraine Goldsborough, Mr. Robert Lewis,
Mrs. R. Littlejohn, Mrs. Algie Streat, The Rev. George Vermeiren,
Miss E. Waechter, Mr. Clifton J. Williams.
Present for the Library Project: Mr. John Q. Benford, Mr. Charles R. Peguese,
Hrs. Zelda Braudy.

The meeting was opgned by Mr. Clifton J. Williams, Chairman, at 3:30.
The Reverend Gallup was asked to give an invocation. Mrs. Goldsborough read the
minutes of the previous meeting on April 13, 1972. Corrections and/or additions
were made as follows: On page oﬁe, bottom line - An eligibility list will be made
up by the Personnel Committee of the C.A.B. after interviews are completed and
ratings are made. On page 2, third line from bottom of page - '"Miss Waechter"
seconded the motion. On page three, center of second paragraph = Mr. Williams asked
Mrs.'Littlej,ohn to contact School-Community Coordinators in the Primar;y Area and
Father George to contact Sister Dolorosa for the same information from the parpchial
schools. On page three, fifth paragraph - Mr. Peguese announced that 812 children
have been regiistered in ACTION LIBRARY. It was then moved and seconded that the
Minutes be accepted with the necessary additions and carrections.

Report from the Dedication Committee was requesied by the Chairman. The
Reverend Gallup, Cofnmittee Chairman, took this opportunity to thank the members
of the Board, staff of Action L‘Ibrary and Father John for helping to make the Dedi-
cation such a resounding success. Favorable comments had been cceﬁim_i in from all
areas of the community. Mr. Clifton Williams personally thanke:i the Reverend Gallup,

the members of his Dedication Committee and all cooperating Board members. It was
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a tremendous ‘ob and everything went off beautifully. He commented on the fact
that this was one of the few times where the C.A.B. could actually be seen in
action, and comments had been heérd in the community to this effect. Everything
had been complimentary.

Reverend Gallup made a motion that the Board pass a resolution of thanks
to all who actually participated in the Dedication. Miss Waechter seconded the
Motion. Mrs. Littlejohn asked when Action Library would be opening to the public.
Mr. Williams addressed the question to Mr._?gguese. Mr. Peguese informed the C.A.B.
that Community Aides have been hired and are being given an in-service training.
This indoctrination will continue until June 9. It will end on that day with a
Field Trip to the Main Branch of the Fiee Library of Philadelphia. Materials
consisting of software and hardware in addition to books are arriving in great
quantities. Eveything has to be checked in and recordsd, and all books have to be
accessioned and stamped. Schools from the Primary Area will be invited to send
classes for tours of the Library stérting on June 12th. Programs are being devel-
oped. The hours of opening will be 10:00 a.m. to 6:00 P.M. The Reverend Gallup
suggested the devlopment of more programs for the summer, especially visits to
places of interest within the community in which members of the C.A.B. might be
involved.

The Chairman suggested that a sign stating the Action Library opening date

be placed on the outside of the building. The Target Area parochial schools will

be contacted before June 12th for tours of Action Library because of their earlier
closing date in June.

Mrs. Streat, a member of the Personnel Committee, spoke of the interviews
with the community aides in which she had been involved. She felt that the people
interviewing, both C.A.B. members and Action Library staff had performed in a very
satisfactory manner, and the people who had been chosen for the jobs were of a very

high caliber.
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C.A.B. Meeting 6/1/1972

The first few weeks waterials had not been coming into the Center and
there was not enough woik for the aides. Therefore, they had been placed in
various agencies in the community in order to be placed on the payroll. In every
situation where one of Action Library aides had been placed, the people in charge
wanted to reé;ain them. This was very gratifying to the Personnel Committee -
reflecting their good judgement. Mr. Clifton J. Williams asked the Board Members
to rule on the situation of Phyllis Bebee, who is a member of the Board. Miss
Bebee had applied for a position as a community aide. The comments from the floor
related to the fact that a Board Member should not be penalized for serving.

Mrs. Goldsborough made a motion, seconded by Father Vermeiren, that Phyllis

Bebee be hired for the position she applied, as a community aide in Action Library.
In case Miss Bebee is present at a Board Meeting where something controversial
involving the C.A.B. and Actlon Library is to be discussed, she will be requested
to leave the room. The ''ayes' ratified the above-mentioned motion.

Regarding the hiring of Field Assistants, whose duties approximate those of
an N.T.A., (Non-teaching Assistarit), the Community Aides had expressed the opinion
to Mr. C. J. Williams that the positions should have been filled from within. Up-
grading within the area of employment would be an incentive to all the aides.

Mr. Williams expressed the hqpe that the C.A.B. would be able in tlie future to
influence the hiring of employees for Action Library. Father George asked for
clarification. He stated that as a person familiayv with the cornmunity, if he saw
soméone employed in Action Library who in his opinion should hot be working with
childrén, would it be pérr_nissible to report the matter to the Project Director.

The Chiarman stated that if a C. A. B. member knew of anyone who, in his opinion,

might be able to fill a position in a more satisfact.ry manner, he or she should

feel free to suggest new names. Mr. Benford stated that the Research Center and

Action Library want Board feed-back on everything. What makes this Project differ=-

ent Is the fact that it Is the only one being evaluated at all times. This is
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checked on every three months by Dr. Chansky. The important fact is whether
Action Library is achieving the objectives which have been set up.
The subject of a Program Committee was brought up. This Committee would :

T work with Action Library staff in arranging trips within the neighborhood and

outside the community. There was much pro and con discussion as to places and
areas of interest. The selection of a Program Committee was not resolved before
adjournment. Mr. Wiliiams announced that the summer prdgram of St. Charles

§ Community Hall would be conducted in the St. Charles Montessori School Building,

- therefore, releasing the premises of Action Library, and no move would have to be

made. He asked the Board to give a rising vote of thanks to Father George.

} Mr. Benford confirmed the remarks of the Reverend Gallup about the comﬁli-
- ments he had received at the Dedication. Everyone had been impressed with Action
; ~ Library. Mr. Benford also announced that the first Evaluation had been prepared

and checked and was favorable. The next Audit and Evaluation goes in the end of

[rpaer oy
‘

June.

Mrs. Waechter brought up the subject of the By-Laws. As our meeting time

Comsnrns
. .

was running out, Mrs. Goldsborough made a motion that the revision of the By-Laws

[T SN |
+

be tabled until the next meeting. Mrs. Little john seconded the motion. The YAyes"!

ruled in favor of the motion.

Adjournment was made until September, unless the Chairman saw fit to call

a special meeting before.
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Criteria to Guide Project Staff in Selection of a Facility for

the Student Learning Center

Location

1.1

1.2

1.3

The facility should be situated as close as possible to the geographic
center of the primary service area (the center is 19th and Catharine).

It should be on a major, well-lighted street.

It should be adjacent or near to other facilities or institutions
which have a positive image in the community. i

Space - amount and layout

2.1

The facility should contain at least 10,000 square feet of floor area
(total). Somewhat less than 10,000 square feet will be acceptable if
there is assurance that additional space will be available before
December, 1972.

The area should be allocable into office space, storage space, program

‘areas (quiet areas and group areas) without extensive renovations.

Adequate toilet facilities for both sexes should be provided in
locations permitting good supervision.

Exits and stairways

3.1

3.2

There should be ample exits from the area used by the students and
other center clientele. They should meet the safety standards of the
Philadelphia Fire Marshall's office.

Stairways should be well-lighted and have adequate railings.

Geneial physical condition

4.1

4.3

The area to be used for the learning center should be attractive and
inviting. The building in which the area is located should not be
unattractive or deteriorated.

Floors, walls, stairways, windows and ceilings should be in good repair.

Heating and ventilation, plumbing, and electrical facilities should
be in good working condition.
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4.4 Renovations required to meet the criteria in 4.1, 4.2, and 4.3 must
conform to the requirements established for the L.S.C.A. grant (i.e.,
major or permanent renovations are not permitted).

S. Security

5.1 Ordinary security measures (locks, lighting, safety screens on ground

level windows, etc.) should be provided.

5.2 1If conditions require special security measures (watchman, etc.),
these should be guaranteed before a rental agreement is consummated.




Rullilag
Ridgeway Library
Allen Building

Musicians Union‘
Building

YNCA
YWCA

Former police
station building

Former laudromat
building

Former fire statioh

building

Community Building,

Tindley Temple,
M.E. Church

Children's Hospital

Anderson Recreation

Center

Prefabricated class—
room modules (School

District)

Shiloh Baptist
Ciwrch

Philadelphia Student Library FResearch Project

PHASE IV - Student Learning Center

Buildings in the Community(*) which were examined as

possible sites for the Learning Center

Locatlon
Broad and Christian
17th and Bainbridge

Broad, between Christian
and Carpenter

Christian, between 17th
and 18th

l6th and Catharine

Fitzwater betwéen 19th
and 20th

18th and Christian

South Street

Broad, between Fitzwater
and Catharine

18th and Bainbridge

17th and Catharine

To be erected on School
District property

21st and Christian

Reason Not Acecptable

Cost of renovacion prohibitive
Cost of renovation prohibitive

Cost of renovation prohibitive

No space. Building to be
demolished

Insufficient space. - All on
3rd floor

Cost of renovation prohibitive

Cost of renovation prohibitive

¢

Cost of renovation prohibitive

Insufficient space

No space available

- Insufficient space

Modules not available

Space not available ecxcept
on Saturdays
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PHASE IV - Student Learning Center

page 2

Building

Western Community
House (Diversified
Community Services)

Philadelphia Elks
Center

Governor's Infor—
mation Center

ARA Building

. Amalgamated Cloth-

ing Workers Bldg.
Marine Corp Bldg.

Durham School

Location

1613 South St.

16th and Fitzwater
19th and South

24th and Lombard

South, between 2lst
and 22nd

Broad and Washington

16th and Lombard

Reason th Acceptatle

No space available

No space available

Insufficient spéce

Unsatisfactory location

No space available

No space available

No space available

Note: In addition to the above facilities, a number of other possibilities,
including vacant houses and garages, werxe considered, but were deemed
unsuitable either because of renovation costé or insufficlent space.
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Telepbons ¢48:3313. 6, 7 and &

THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
SCHOOL FACILITIES DIVISION

DEPARTMENT OF ARCHITECTURE, ENGINERRING

AND CONSTRUCTION SERVICES
21st AND RACE STREETS
PMILADELPHIA, PENNSYLVANIA 19103

MARK R. SHEDD GLEN L. EARTHMAN

SUPSRINTENDENT OF SCHOOLS BXICUTIVE DIRBCTOR FOR SCHOOL PACILITINS
MICHAEL P. MARCASE EDWARD W. DEISSLER

DEPUTY SUPSRINTANDENT FOA PLANNING pinacTOR

December 7, 1971

MEMORANDUM

TO: _ Jack Benford

Project Director- Research Center
FROM: William G, Krupinsk
Design Supervisor

RE: Examination of proposed new learning center sites

The following are my comments regarding the two sites we
visited on Monday, December 6, 1971:

St. Charles Barromeo

Commupity Building

This building is approximately ten years old: of fireproof
construction throughout. The lighting is at an acceptable level;
the heating and ventilating systems are adequate. The space in

- question is air conditioned, but because of a condensation problem,

the air conditioning equipment cannot be used without doing a

great deal of work in creating a vapor barrier between the first
floor and the basement ceiling: All mechanical and electrical
systems are in good repair and are presently functioning. The

space in question is also in excellent physical condition. Some
freshening up of painted areas could be considered. The space apjwars
to be adequate in geometry and area to suit the educational procram
planned. It is as safe &s present day building technology can
provide.

Y.W.C.A.

area of 16th & Bainbridge

This building is very old and in generally poor condition.
The heating,lighting, fireescape and structural systems are very
marginal. I do not consider it a suitable building for your

purposes.

If I can be of further assistance to you in this evaluation,
please call me at 448-3360. .

WGKier 73
cecs  Mr, E, Schlachta o5




THE FREE LIBRARY OF PHILADELPHIA

CITY OF PHILADELPEIA | 0w soue

PHILADELPHIA, PA. 19103

December 13, 1971

John Q. Benford, Director
Philadelphia Project Research Center
S-14 Park Towne Place

2200 Benjamin Franklin Parkway

Dear Mr. Benford: Re: Facility for the Student Learning
Center .

The following are my comments regarding the inspection of the
two facilities made on Monday, December 6, 1971:

St. Charles Barromeo Community Building

According to the criteria for the selection of the Student
Learning Center, this location meets all of them and definite
considerition should be given to acquire this facility.

Y.W.C.A., 16th and Bainbridge Sts.

According to the criteria for the selection of the Student
Learning Center, this location would not qualify and I would
not recommend consideration of this facility.

If there is any additional information required, pleasse feel
free to call me.

Cordially yours,

EDWARD A. SCHLACHTA
Building Maintenance Engineer

EAS:gh
cc: Mr. Dams
Mr. McCovkey




THE FREE LISRARY OF PhiADLfHIA

- Nty S Jenfret P 1
DELEEEA | oo
PHILADELPHIA, PA. 19103

December 13, 1971

Mr. John Q. Benford, Director

Philadelphia Student Library
Resource Requircments Project

Park Towne Place, Room S-1

2200 Benjamin Franklin Parkway

Philadelphia, Pennsylvania 19130

Dear Jack:

I have reviewed the list of criteria developed for site selection for the
proposed Student Learning Center, the list of buildings that you have cx-
anined as possible sites, and the specifications on available space in
St. Charles Borromeo Comrmnity Hall., '

The reports from William Xrupinsky, Design Supervisor for the School District
of Philadelphia and from Edward Schlachta, Building Maintenance Engincer for
The Free Library, certainly indicate to me that the St. Charles facility
meets your criteria for the Learning Center.

I was pleased to read Lowell Martin's letter describing his reaction to the.
use of St. Charles for a Learning Center facility. There are a awnber of
advantages in the use of that building which outweigh the disadvantage of
sharing space. The recent article in the Sunday Bulletin (Deccmber 5, 1971)
points out the fine image St. Charles has in the comnmnity. The unanimoucly
favorable reaction by the Community Advisory Board at its meeting on Docexber
9th substantiates these judgments regarding the proposed facility.

For my part, I am pleased to approve the use of L.S.C.A. funds for rental of
the St. Charles Borromeo Community Hall, to be used to house the Learaing Center.

Sincerely’ yours,

KA fome

Keith Doms
Director

enclosures

co: David A. Horowitz
Deputy Superintendent for Instruction
School Distriot of Philadelphia

continued on page 2
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¥r, John Q, Benford December 13, 1971 page 2

cc: The Rev, Paul F. Curran |
Assistant Superintendent of Schools
archdiocese of Philadelphia

-

Ernest Doerschuk
Librarian
Pennsylvania State Library

—~r
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LoweLL A. MARTIN

80 ROSE STREET. METUCHEN. NEW JERSEY 08840

Decembor 3

Jacks

I was encouraged on seoing the Clwch Center as a Jocation for iLlw
deronstratione My concern has beon prowving as timo goes by and no
proudising location is founds Every other location I have seen would
thke six months to get ready, and in ry opindon thal vould kill tho
- rrojocte

L] PO I

- The Chuxch Center has the serious limitation of noi, boing
available on Saturdayse The many advantages of the location and

, building morxe than countembalonce this Limitationy in mu opiision,
: and we mayeven be able to get somo positive return from the variows
proup activities at the Coenter on Saturdays, as I surest Lelove

The advantages are cloar enouphs contral location, adoquate tolal
spacoy functional arrangerent of space, the facilitics could be nive
= pared without too much deloy, building has builtein scowrity, cice

: ‘ As to sharing the apassy, I got the clear impression thats thin
viould not apply to the sumier day schoole That would be roved ovor.
to the Montessori buildinge The Saturday sharing would apoly until
mid=June, but then Saturdays would bo clear for at least throo
nonths in the summore I would be willing to bet that by Scptember of
i 1572 the chuxch people will bo willing to work out soro othor plan

- that will open the apace for the Learning Conter on Saturdayse Tho
problem may therefore axist only fLox» about three mohths after the
Centex opens, assuning an opening by mid-llaxrche

It was also clear that some space wviould bo agailable in the
Nontesorrl building on Saturdays irom the beginninge This is
distinctly second~-best, but somc project activities (story hotmrs,
drama groups, etce) could be shifted there for the day ( a halfw
dozen teon=agers could move quite a bit in an houry givon an
adequate stipend)e

brearond

But I doubt whether tho spaco back in the Clurch Conter would
bo a complete losa to our progrim on those Satwrdayse It i not ono
. chuch group but several that use the facilitioese Clearly there is
o coming and going in the space during the diuye Solely for protection
of resourcos you will probably have o have a staff mcubor on dutye -
But there the person would be with a half=lozen groups in a aengo
right in the librarye In same cuses thore could be pulded use of

Vsl s ¢
'

P ] ARG §
. . . .

77
79




LoweLL A, MARTIN

89 ROSE STREET. METUCHEN. NEW JERSEY 08840

=dee

et it

bt

library materials by these groups (getting materials to growps is
probably one of the methods anticipated by tho staff)e Exhibita and
informal consultation would be available as the 156200 chilcren
and young people come and goe Some Sunday activitics could bo
arranged with these individuals when they como to tho Saturday
troup meatingse Arrange a recording jazz sossion late in tho dy

on Saturday when the groups are brcalcing upy and nobody will vani, to
go homee My point is that library outreach staffs go out to groupss
in this case a half=dozen groups would coms to the library, axl
service proprams could be worked out with them both as groups and
as individualse :

ey .:_'_‘

§ ke '

Smantann
t

| A foature I like particularly about the Clmrch Conter location
: is the fact that children and young people already come there in

] considerable mumberse A Learning Center in connection with a rollcy
i ‘skating rink is a little unorthodax, but I wolcomo the conjunction.
Vihen we visited there early in the afiternoon a dozen or moro
youngsters were milling around waiting for the rink to opcne

If the Learning Cemter were thexe, they would be in it until they
could skato, and again when the rink closede

Viemraaag

My point here is that the Clnrch Center location would give

! us a head start in reaching the children and young people of tho
neighborhoode e should not have any illusions that thoy are rroing to -
automatically flock to a Materials Centexr whatever the locatione

If the whole program of the Church Center helps to make conbact,

that is all to the good = in facty, when we first thought of tho
demonstration idea we sdid thut ideally it would be part of a

community centere Evidently the chwch building is something of

a centery at least fox the childrens .

Forme e g

[

[EPIPR—

P For these various reasons I reach a distinctly fawvorable

i conclugjon on this locations In my view you should ach NV e

‘ don't let this opportunity pet aviaye You and Chaxdles Fosuass
are gathering a most promising staif, the program of servics is
emerging, the community is doveloping interoste Let's go 8

I

&0




o m———iaan

Student Library Resource Requirewents in Philadelphia

STUDENT LEARNING CENTER DEMONSTRATION

Objectives for the Learning Center Demonstration

Philadelphia Student Library Research Center
October 19, 1971
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Introduction

One of the major findings in a comprehensive survey of student library re-
source requirements in Philadelphia is that students becﬁme'increasingly disen-
chanted with learning and iibrary resources and services as they move up through
the educational organization. Not surprisingly, these attitude changes are ac-
companied by a drop-off in the use of libraries and a decrease in the amount of
reading for pleasure.

The developmént of a Student Learning Center Demonstration in aﬁ inner city
community is é direct responsé to these problems. The overall aim of the demon-
stration 1s to bridge the gap between students' needs for library and learning
materials and the resources available to them. Toward that end, library and
learning materials and services will be provided in a stimulating learning en-
vironpment which will attract widespread community interest and participation.
The programs and activities of the Learning Center will be directed toward pro~
ducing favorable changes in student attitudes toward learning which will lead
ultimately to improved student learning.

These general goals will be accomplished and evaluated in sequence--estab-
lishment of a Center, generation of community participation, changes in atti-
tudes toward learning, and improved student learning. The specific objectives
listed in this document reflect this sequence and are designated short-range
(S), intermediate (I), and long-range (L). Short-rans. objectives will be
achieved before the end of the first year of operation; intermediate objectives,
within one to two years from the Center's opening; and long-range, after three
to five years of operation.

Other general objectives of the project involve the development and testing
of innovative library services while simultaneously providing effective learning

activities for the immediate community. In this way, the project will serve as
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a focus for interaction and cooperative planning among the School District of

Philadelphia, the Archdiocesan Schoolé, independent schools, and The Free

Library.

Priorities will be assigned the objectives after consultation with the

Community Advisory Board uembers. Some objectives cannot be completely defined

particularly with respect to details of measurement and timing. Ambiguities

will be eliminated through specification of minimal levels of performance

and definition of terms. Several product objectives related to the cognitive

skills, such as reading readiness, reading comprehension, word recognition

and study skills, are being developed in collaboration with reading and pro-

gram specialists in the School District; they will be incorporated when they

are completed.

Nevertheless, the present statement represents a sufficiently detailed

explication of the project's objectives to provide a sound basis for continuing

planning and program development. To the degree possible, they conform to

the structural requirements for performance objectives specified by ESEA
Title III Guidelines.

In the interest of minimizing encroachment on the freedom of the Learning
Center's clientele, testing and data compilation will be as informal and
unobtrusive as the requirements for measurement will permit; a small number

of test and data collection instrunents will be developed to serve all of

the objectives.
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Product Objéctives

Product objectives will only begin to produce demonstrable evidence of
success after Ehe Center is operational; there will be evidence of product-
effectiveness after a period of one to two years, but conclusive evidence is
at least three years away from this writing.

Current data indicaﬁe that there are approximately 9,100 students (Grades
K-12) attending schools in the target community (bounded by 10th, Wharton,

24th and Lombard Streets). Within the primary service area of this community

(bounded by Broad Street, Washington Avenue, 24th Street, and Lombard Street),
there are 3,216 students enrolled in schools, of which 2,903 are residents of

the primary service area. The resident handicapped population in the primary

* service area includes 167 mentally retarded and 42 physically handicapped

students.
Students in the primary service area constitute the principal client group
(divided into special sub-groups for program purposes) of the Learning Center;

they are the group for which the product objectives have been developed.

1. Students in Grades K-3

1.1 Those who participate in Center programs will give observable indi-
cations of significant increases in social and verbal competence, as
determined b a schedule of "interaction analysis" observations

(using an instrument to be selected later). (I)

1.2 Students will demonstrate increased interest in library and learning

materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. (I)




1.3 Of those who attend the Center regularly over a period of time, the
percentage who participate actively in Center programs (e.g., tell
stories, write stories, make art works and displays, etc.) will in-
crease. Data on student participation will be maintained primarily

by the Learning Center staff. (I)

1.4 Students' factual knowledge of their community and city, of current
events, Black culture, and history will increase sighificantly as

determined by specially designed test ''games' and anecdotal records.

(1)

2. Students in Grades 4-6

2.1 For those who attend the Center regularly, there will be significant
gains in listening skills and "literature appreciation'. Instruments

will be developed or selected specifically for this purpose. (I,L)

2.2 Students will demonstrate increased interest in library and learning
materials, as evidenced by frequency of visits over time to the Center.

Data will be derived from attendance records. (I)

2.3 Students who participate regularly in the Center's programs will show
significant improvement in their ability to select, locate, and secure
resource materials suitable for solving homework problems, doing student
reports, locating recreational and social resources of the community, as

determined by specially designed pre and post-tes:t ''games". (I,L)

2.4 Students who attend the Center regularly will make increasingly fre-

quent use of the materials available to solve actual homework assign-
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ment problems, as determined by a "ratio-delay" observation and

interview schedule.* (I)

Students will demonstrate increased factual knowledge of the mater-
ials available in the Center, and of special projects sponsored by
the Center, iﬁ interest areas other than those expressed in their
earliest visits, as determined by an interview schedule and spe-

cially designed test 'games". (I)

Students who attend the Center will show a significant increase in
positive attitudes toward libraries and learning as measured by

opinion surveys. (I)

More students who attend the Center over a period of time will indi-
cate satisfaction with the Center's programs, and typical student
users will express increasing satisfaction. This will be measured

by continuing records of user opinions for a sample of students. (I)

Students' factual knowledge of their community and city, of current
events, Black culture, and history will increase significantly over
time as determined by specially designed test ''games" and anecdotal

records. (I)

Students in Grades 7-12

3.1 Students who participate regularly in the Center's programs will show

significant improvement in their ability to select, locate, and se-

*A large number of brief (15 to 30 seconds) observations and interviews among
a large proportion of the user group, according to a closely devised schedule
of observations.
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3.2

3.3

3.4

3.5

3.6

cure resource materials suitable for solving homework problems,_
doing student reports, locating recreational and social resources
of the community, as determined by specially designed pre and post-

test "games'. (I,L)

Students will demonstrate increased interest in library and learning
materials, as evidenced by frequency of visits over time to the

Center. Data will be derived from attendance records. (I)

The frequency with which the students who attend the Center apply
these skills (3.1) to actual problems will increase over time, as
determined by a ''ratio-delay" schedule of observations and inter-

views. (I,L)

Students will demonstrate increasing competence in assisting the
younger students who visit the Center, as determined by an obser-

vation schedule and a specially developed instrument. (I)

Students' factual knowledge of their community and city, of current
events, Black culture, and history will increase significantly over
time as determined by specially designed test 'games" and anecdotal

records. (I)

2

Students who attend the Center will show a significant increase in

positive attitudes toward libraries and learning materials as mea-

sured by opinion surveys. (I)
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4. Mentally Retarded Educable Students and Students with Hearing and

5.

Vision Impairments

4,1 Students will demonstrate increased interest in libraries and
learning materials evidenced by frequency of visits over time to

the Center. Data will be derived from attendance records. (I)

- 4,2 Over time, the percentage of Center users in this group who parti-

cipate actively (in contrast to passive attendance) in programs

will increase. Data on student participation will be maintained

by Center staff. (I) . |

4.3 Handicapped users of the Center will exhibit significant improve-
ment in attitudes toward library and learning materials, as re-

flected through observations by their parents and teachers. (I)

Parents of Students

5.1 There will be an increase in the use of the Learning Center by

parents of students who participate in the Center's programs. (I)

5.2 A majority of the parents of students residing in the primary ser-
vice area will know essential facts about the Center's location,
hours, services, and user policies within six months of the begin-

ning of operations, to be determined by a survey. (I)

5.3 Within 18 months of operation, a majority of parents of students who
use the Center will agree that there have been "good results' in

their children's school work and general development, which they
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believe are partly attributable to the Center. The data will be

generated by a survey of parents. (I)

Utilization of the Center’s information service and the programs for
parents of handicapped students will increase over the duration of

the project. Data will be derived from Center records. (1)

6. Community Leaders

Within the fir;-st year of operation, a majority of community leaders
in the service area (identified by the sponsors and Community Ad-

visory Board) will indicate to their groups or through their organ-
izations, that the Center 1s a valuable asset to the community and
should be used by all eligible students; data will be generated by

survey and anecdotal records., (I)

Within the first year of operation, a majority of community leaders
will demonstrate interest in the project by initiating requests for
information, visits, or presentations. Data will come from Center's

"dissemination log". (I)

Within the first year there will be a continuing increase in the num-
ber of student referrals by community organizations and agencies.
Data will be gathered by interviews with a scheduled sample of

users. (S)

7. Library Project Staff

7.1 The staffs of the Research Center and Learning Center will develop
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an inventory of materials, practices, and programs representing the

"state-of-the-art" in Library-Resource Center programs for inner-

PRV,

city students, including special programs for handicapped students. (S)

7.2 The Learning Center staff will improve in its ab:l.l:l.ty. to indivi-
i dually diagnose needs and prescribe programs consonant with those

needs for individuals and groups. Performance objectives will be

developed for the staff training program and criterion reference

; tests will be administered. (X)

7.3 Volunteers and part-time paraprofessionals who work in the Center
i will take affirmative actions to improve their own credentials in

education, libraries, or related fields. Data about these develop-

ments will be drawn from periodic staff meetings and interviews. (I)

8. School and Public Library Personnel

! 8.1 The frequency of contacts between personnel of target community
| . schools and Free Library personnel will be significantly increased
beﬁween an early month of the Center's operation and a later month,
to be determined. Data will be generated by questionnaires to

teachers, school librarians and public librarians and analyzed bv

a chi-square test of significance. (I)

; 8.2 The frequency of contacts between school librarians and teachers in
target community schools will be increased significantly between an
early month of the Center's operation and a later month, to be deter-
mined. Data will be generated and analyzed by the same process as

outlined in 8.1. (I)
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8.3

8.5

A program of regular visitation to the Center by teachers and other
professionals who work with the handicapped will be instituted, as

measured by the visitor's log. (I)

A majority of the trainees (see process objective 1.13) of the Learning

Center will, within a year following completion of the training pro-
gram, introduce related changes in their own agencies, or take demon-
strable first steps toward instituting those changes. There will be

a follow-up survey of the trainees to ascertain the information. (1)

After a period of three years operation of the Center, a majority of
the school administrators within the target community will introduce
changes in their school library programs based on effective demon-
strations in the Learning Center's program. Data will be gathered

in a follow-up survey. (L)
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Process Objectives

Lracaaar]

There are two major clusters of process objectives:

1. Milestdne events in implementing the Learning Center plan.

Strpmn §

2. Indicators of type and quality of activity for all participants and

PRSACEY

target groups.

% 1. Implementation Milestones (All of these are Short-Range Objectives)

; 1.1 A facility for the Learning Center will be obtained.

f . 1.2 Specifications for renovation of the facility will be developed by

the Library Project staff.

1.3 Contractual agreements for rental and renovations of the facility will

be consummated.

1.4 Nucleus collections of books and instructional materials, including
special materials for the handicapped, will be specified, ordered,

rece:l.vedi,-,’“ and processed prior to the Center's opening.
]

”

1.5 A lj,s‘é of audio-visual equipment and instructional materials required

»

/
for the Center's program will be completed.

1.6 A-V equipment and instructional materials will be ordered, received,

and processed prior to the Center's opening.
o

z , 1.7 Furniture, fixtures, and display equipment will be specified,.ordered,

- and installed prior to the Center's opening.

1.8 Presentations and publicity will be prepared and disseminated in the

service area.
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1.9 A survey of community preferences will be conducted in the target

community. Results will be analyzed and taken into account in the

planning of programs and activities for the Center.

1.10 Initial program plans for Center activities will be drawn up, scheduled,

and assigned to appropriate staff.

1.11 A comprehensive program for services to handicapped students will
be developed and implemented. Specially trained staff will be

assigned to the program.

1.12 All staff positions necessary to the Center's operation will be filled,

and the individuals will be trained prior to the Center's opening.

1.13 A training program for selected library personnel in Philadelphic
will be designed and implemented in the second year of the Learning

Center's operation.

Indicators of Process Activities (All of these except 2.4 are Intermediate

Objectives)

2.1 The frequency and regularity of Center use for the groups of student
users, as specified in this paper, will increase during the Center's

-operation. Data will be derived from the Center's attendance records.

Student participation will shift in emphasis from passive acceptance
of Center services to active participation in Center programs. Data

will be derived from a schedule of observations and student interviews.

The percentage of users who are able to find things by themselves
will increase over time. Data will be generated as part of the pro-

cedure described in 2.2,
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2.4

2.5

2.6

2.7

2.8

2.9

2.10

There will be a positive correlation between frequency of Center
attendance and improvement in school progress, as indicated by

interviews with a sample of teachers in the target community. (L)

Center participants in grades 7-12 who are typically low users of
school and public libraries will use increasingly other library
facilities, as measured by periodic interviews with those students

who attend the Center r~gularly.

The "mix" of materials and media being used by students at a given
time will become more varied and extensive overtime, until it peaks.
A schedule of observations will be used to generate data, and an

activity analysis instrument will be devised.

The number of teachers, librarians, and administrators from the
Philadelphia Schools, Archdiocesan Schools and Free Library, who
visit the Center will increase over time. The visitors log will be

the source of data.

The interest and support of the sponsoring agencies will continue for
the duration of the project, as indicated by regular attendance of

agency representatives at meetings of the Interagency Committce.

Support of the project by community representatives will continue for
the duration of the project, as indicated by regular attendance at

meetings of the Community Advisory Board.

Favorable citations about thé Ceénter by community leaders in public
functions, and in the local press and communications vehicles, will
continue over time. A clippings book as well as anecdotal records

will be the source of data.
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2.11

2.12

The percent of persons in the community familiar with newsletters,
bulletins and other communications from the Center will increasc
over time. Recognition of the Center's name, logo and ﬁentlfying
symbols will increase. Data will be included in the community

survey mentioned earlier. (See Project Objective 5.2, page 7)

Community interest in and support of the Center will be demonstrated
by the availability to the Center of the services it needs from the

community. Data will come from staff records.
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'ffManagement Objectives

:°?gr1,ajplanningwand Preparation,,

H‘l l The Library Project staff will develop a work plan for the dct1v1Llc
’ .of the Learning Center and the Research Center, and implement that

"eplan. (1) v'ﬁ““

1.2 The Library Project staff will devise an. evaluation plan for assessment

of project effectiveness, and implement that plan. (1)

'v.1.3j The Research Center will develop a planning-decision system for choosing‘v'
A Learning Center acquisitions and activities, and for allocating re-

sources on an activity objective basis. (s)

1.4 A Community Advisory Board composed of a representative group - of pLoplc

who live or work in the community will be establishcd. '(S) o

if"jfii;"ongoihg Processes

"52 l The Research Center will conduct all observation and data gathering

procedures which are part of the evaluation design plan. (1)

. 2.2 The project director will institute periodic reporting requirements

for all project principals. (S)

2.3 The,project director will develop and refine procedures for ensuring

frequent, productive communication among the sponsoring agencies. (1)

2.4. The project director will develop and refine procedures for'minimizing
delays and obstacles in securing sponsor clearances for project decis-
ions, thereby lowering the risks of falling to meet project deadlines

because of»administrative complexities. (1)
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_ The Research Center staff will develop and maintain a mailing llst

'dissemination purposes for library and education professionuls in

the Philadelphia area and across the nation. _(l);"

The Research Center staff will maintain an active program of 1nfur-v'.” R

. mation dissemination to the target community, as well as to Lhc

,2"-7'

- workable project activities can be adapted in systemic changts ln_

library and education professionals in the Philadelphia arta. and

nationally, and to all other-persons requestingrinformation, (l)a

The Research Center staff will develop publications, presentatlons

and workshops for personnel in the three library systems, 80 Lhdt

L the city. .(I)_f,f"

2.8

-The Rﬁsearch Center staff will develop and implument procedures lnr

-‘ensuring that all requisite documents (e g. reports, grant proposul

'i etc ) are provided to the. funding agencies on schedulc. (1)

S 14
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| Introductlon"

The goal of thlu evaluatlon effort 1s to test and document

f SO
o 1.

the effectlveness of the Phlladelphla lerary Resources Pro—

Fvici i d .
"3

-Ject o produce knowledge about workable technlques and pro-

grams that may be d1ffused 1n Phlladelphla s three maJor library.

RN )

‘u‘systems and elsewhere. The proJect has two maln components

a Research Center and serv1ce-d1spen51ng Demonstratlon Center.

U feemdiezg
. e

'The Research Center is the enabllng med1um for development of

‘ the Demonstratlon Center 1n the target 1nner-c1ty communlty.

'l;Consequently, most (but not all) of the effectlveness of thep.
dResearch Center w1ll be manlfest through the act1v1t1es of the
Demonstratlon Center.t Whlle several of the process and manage-h
_'ment obJectlves of the program are spec1f1c to’ e1ther the

'Research Center or. the Demonstratlon Center, the maxn product

objectlves - descrlbable changes in: the chlldren and adults of

bobmarari 5 Y
P PR

_ the target communlty, and 1nnovat1ons in the three llbrary _"

.systems - w1ll be com9091te effects of both Centers' act1v1t1es. . '?‘

[PNPVPIIN }
. .

;mhe purpose of the actlvities ‘described in th1s plan is to :

monitor the compliance of the project with its management cb-

[FRERYEE]
. .

jectives, the scope of the project in reach1ng its process
id objectives, and the depth of the project in effecting the pre-

dicted product outcomes.

frowivg
. .

"Demonstration" versus "Experiment"

The project as a whole may be thought of as a demonstration

rathar than a baeic.research‘or experimental project. This dis-
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utinction'has»inportant implications for evaluation.desiQn; h

because the dlfference between a demonstratlon and an cxgerl-

. ment underscores the confllct between the strlctures of actlon :;
3research and controlled hypothe51s testlng. ‘anerlmental or
- even "quasl-experlmental" research de51gns, requlrc as a m1n1-
’;mum that there be experlmenter control in the draw1ng of qamples o
;.and the asslgnmant of subjects to treatmhnt condltlons, furthel,
- the treatments or "1ndependen“‘var1ables" must be’ suff1c1enLly

o few and under suff1c1ent control so that the researcher can

manlpulate them dellberately. W1thout these mlnlmum requlrements,

the experlmenter W1ll fall in hlS ba51c objectlves. t0-test the

7consequences of the treatments or programs, w1th some certa1nty

‘that the treatments cause the consequences. ‘Even thlo mlnlmum

: goal is dlfflcult to ach1eve 1n evaluatlng the Phlladelph1a

L1brary Resources Progect., leen the "self selectxon" of partl—

,clpants, the many-faceted array of treatment act1v1t1es, and
'the lelatlvely uncontrollable exogenous 1nfluences on the growth

h'and learnlng of the students in the communlty, 1t w1ll be no

small accomplishment to attribute product outcomes to project

causes. To this end,_there will be numerous ex post facto mani-
pulations of the data, to impose some experimental controls on
uncontrolled data. In this connectioni the problem of "control
groups" will be similarly solved. Generally, comparisons will

be made by differentiating within the sample ex post facto, or

by matching non-users with users on variable distributions

determined after the factQ In short, the populations of student
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_for powerful 1nferences is to allow 1nternal var1atlons 1n Lhe
7fsample to serve as controls on each other, or attempt to match'

f~mot1vatlon d1str:butlons 1n non-user control qroups.

Even thls compromlse strategy, however, 1s 1mpeded by

jsophy is 1n1m1ca1 to those 1nst1tut10nal behav1ors that, 1t 1s

jargued, make 11brar1es unattract1ve to young users. Excesslvc

ldata gathering, test1ng of any k1nd frequent form-fllllng, and
'-other fact-gather1ng technlques are presumed to be unattractlve

to chlldren and adults, -and therefore undes1rable 1n the Center.

v1ce-oriented demonstratlon projects and hypothesls test1ng

"miand the recommendatlons generated by the Communlty Adv1sory

'Board - W1ll be dlrected at 1mprov1ng the attractlveness of

flict with the goal of evaluation; the Demonstration Center's
staff will, no doubt, prize flexibility and responsiveness above
control of the independent treatment variables; they will, no

doubt, advocate client convenience above research necessity.

Innovative programs are, by definition, developed and

operated in a conflict environment. The goal of the program is

to regulate that conflict so that, while iegitimate differences

102

*and adult users w1ll be motlvatlonally blased, and the only hope,:"

.;another feature of the proJect. The Demonstratlon Center phllo- C

vThlS confllct 1s 1mbedded, aga1n, in the confllct between ser-i .

”-experlments. The adm1n1strat1ve dec151on-mak1ng in the progect -

. _the program to its c11ents and maklng the users experlences as

-pleasant as pos51b1e.' This service goal may be expected’ to con-"'
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'lof oplnion are recognlzed levels of cooperatlon are also maln-
.ltalned uenulne 1nnovatlon cannot be "palnless" to the opcrato:s
rof the current system,‘lt should be suff1c1ent1y 1nv1t1nq Lo

encourage them to want to consxder alternatlves. The evaluatlon
procedures 1n thls desxgn are as unobtru51ve as possxble when—n.

ever 1t is: practlcal, the observatzon or measuvement 1s conducted

. away from the users, or as an 1ntegral part of the serv1cos

offered - so that 1t LS not percelved as measurement.‘ Thus,
Atests are 1mbedded in games, oplnlon 1nterv1ews are 1mbedded in
:counsellng serv1ces, communlty knowledge surveys are 1mbedded in

communlty partlclpatlon.




 Evaluation Methods .«

Techniques and Act1v1t1es

”"i The llSt of project obJectives submitted in October, 1971
has been mod1f1ed slightly, as a result of d1scuss1ons w1th
proJect staff and sponsoring agencies.' There are no major chanqcs,

},however, in the nature or scope of these objectives.

For purposes of th1s de51gn report, the organizatlonal
scheme used in the earlier statement (target population x ob1e0t1VL
type) has been abandoned 1n favor of a scheme more logical for-
evaluation purposes.- In the pages that follow, objectives are
clustered according to data collection and analys1s schemes,
so that several obJect1Ves may be assessed in a single evaluatlon
';"work package. Each package consists of

- - - a set~of obJectives to be'assessed
. a measurement - data gathering plan
- a set of evaluation tasks
The output of each work package is ‘a section 1n the Evaluatlon
Report (the outline of which is described in an,attachment to

this report.).

Each task will be coded, therefore, according to iis work
package (an.upper case letter) and task number; "B4" will be
~ the fourth task in work package "B". 1In addition, individual
objectives will be coded with the work package identifier and
the objective identifier (a lower case letter); "bb" will be

the secoui cujective in work package "B."
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Note that, to reduce the number of tasks (and thereby

u.,the complexlty of the report) the term "deslgn is used to
nlnc]ude what is ordinarily considered 1nstrument deslgn, and

lso pllot testlng of the surveys, establlshlng the content

"valldlty of the games, and test reflnement. In almost all

-'cases where 1nstruments ‘and procedures are to be deslgned,

fthere are not separate task 1dent1f1cat1ons for the other

developmental act1v1t1es.
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"wbRK”PACKAG‘E ,'A’ - STANDARDIZED TE_S‘I}‘DATA[

Ki. ndergarten chJ.ldren re51d1ng in the pr1mary serv1ce arca

vand part1c1pat:|.ng in the Demonstration Centﬂr s program e

w1ll show a slgnlficant 1ncrease in readlng read1ness as

' measured by pre-post testlng on the Phlladelphla Readmess

__Test.

FJ.rst and second grade students beyond the read1ng readlness

: :“_level res1d1ng 1n the pr:n.mary serv1ce area and part:c:.pat:.nqv
| '1n the Center s program, w1ll show s1gn1f1cant 1ncreases in
vword meanlng, paragraph meam.ng, and work study sk111s as

- mxﬁr‘iﬂured by pre-post test1ng on the Stanford Achlevement 'I‘est.

: Sf udents 1n grade 3 res:.d:n.ng in the pr:n.mary serv:lce area

and part:n.c:.pat:.ng 1n the Center S program w1ll show slgnl-

:flcant 1ncreases in vocabulary, read:n.ng sk:.lls, and work-

: study sk:n.lls as measured by pre-post test:n.ng on the IOWA
'Tests ‘of Bas1c Sk:n.lls. ) " S T ' "._

For those in--'grades 4-6 who attend the Center regularly,
there will be significant gains in listening skills and
" l‘iterature appreciation". Instruments‘ will be developed

or selected specifically for this purpose.

Students in grades 4-6 residing in the primary service area

and participating in the Center's program will show signifi—

' cant increases in vocabulary, read1ng skills, and work-study

- skills as. measured by pre-post testing on the IOWA Tests of

Basic skills.
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"‘Evaluatlon Methods - A

Data in connectlon w1th Aa-Ae w111 be derlved malnly from
'the standardlzed testmg program of the School Dlstrlct of Plula— :
. delphla - supplemented when necessary by tests adm:.nlstered by

) Phlladelphla L:Lb_rary Resource Pro:]ect staff.

' The test‘; to be consulted are the Phlladelphla Readlng 'l‘est,
the IOWA Test of Baslc Skllls, and the Stanford Achlevement 'l‘est -
.:"_whlch are adm1n1stered each sprlng to the J.dentlfled target '

populatlons (1n some cases, the test is also admlnlstered in the

"fall) ' The pre post perlod w1.ll be from: the flrsf sprlng of
f"vCenter operatlon to’ the second Sprlng, students 1.n the measurt;
: ent sample not tested by the School DJ.strlct w1ll be tested
under Phlladelphla lerary Resources Pro:;ect ausplces in those

' _’ perlods. ’ In general tests admlnlstered for PLRP purposes w111

be done in 51tes other than the Center, S0 that the negatlvc

. effects_ of 'testl_ng w1l_l not d1m1n1.sh mot:.vatlon o_f user..‘."

Analys:Ls of galns w1ll be made by d1v1d1ng 'the:‘gro‘s's-sample'

into hJ.gh and low users for each student group, and also 'byv-_
comparison to community norms ; for each student group’,' there will,
therefore, be two treatment groups and a "control" with predicted

gains correlated with magnitude of treatment.

Evaluation Tasks - A

Al  Begin collection of identification data

A2 'Begin identification of samples




A3

a4

.A‘5

,‘AG

a7

iAssessment of test data avallable

,jAdmlnlstratlon of Pre-tests for studen&;who were abscnt - o 2

when tests were glven by school agency

vCollectlon and storage of pre-data
i'Admlnlstratlon of post-tests for ‘students who were

N  absent when tests were given by school agency

Collectlon of post-data

'Analysis of gainséitheadiness, Reading, and Library Skills

|06 ’ i . \
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Bb

Bc

- Bd

Be

WORK PACKAGE B - OBSERVATIONS AND INTERVIEWS OF
STUDENT USERS WHILE IN THE CENTER

Those k-3 students who pafticipate in Center programs will -

give observable indications of significant increases in

‘social and verbal competenée, as determined by a scheduié

of "interaction analysis" observationms. °

. Of those k-3 students who attend the Center regulafly over

a period of time, the percentage who participate actively
in Center programs (e.g., tell stories, write stories, make

art works and displays,betc.) will increase. Data on

" student participation will be maintained'primarily by the

Demonstration Center staff.

‘Students in grades 4-6 who attend the Center regularly

will'increésingly use the materials to solve actual home-
work assignment problems as determined by an observation

and interview schedule.

Students in grades 4-6 who attend the Center will show in--
crease in positive attitudes toward libraries and learning

as measured by opinion surveys.

More students in grades 4-6 who attend the Center over a

period of time will iﬁdicate-sétisfaction with the Center's

satisfaction.
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Center, aS'determined by an observation schedule and a

‘specially developed instrument.

The frequency with which the students in grades 7-12 who

attend the Center apply 11brary skills to actual problems

w1ll increase over time, as determlned by an observatlon

and 1nterv1ew schedule.

Students in grades 7-12 will demonstrate increasing compe-

tence in assisting the younger students who visit the

Students in grades 7-12 who attend the Center will show a
significant increase in positive attitudes toward libraries

and learning materials as measured by opinion surveys.

Over time, the percentage of Center users who are mentally
retarded who participate actively (in contrast to passive

attendance) in programs will increase.

Within ‘the first year there w1ll be a continuing increase in
the number of student referrals ‘by community organizations
and agencies. Data will be gathered by interviews with a

scheduled sample of.users.'

Overall student participation-will‘shift in emphasis from
passive acceptance of Center services to active participation
in Center programs. Data will be derived from a schedule of

observations and student interviews.

The percentage of users in all grades who are able to find

things by themselves will increase over time.

108




-l-” " ’ h/'

Bm Center participants in grades 7-12 who are typically low
- users of school and public libraries will use increasingly
other library facilities, as measured by periodic inter-

views‘with those students who attend the Center regularly.

Bn The "mix" of materials and media being used by students at
a given time will become more varied and extensive over

time, until it peaks.

Evaluation Methods - B

Data related to objectives Ba-Bn will be derived mainly
from self-report interviews and observations of user conduct in

the Center. Instruments and procedures for plotting the "qﬁali-i

tative" featureslof k-3 students participation will be selected
by the staff of that component, and gata ﬁill be collected at
least twice dﬁfing thé first year of operation. Similarly,
Special Education staff will determine procedures for'monitorinq | .
the changes in type of parficipation exhibited by handicapped

children in the Center.

- At this time, it is planned to use the Multi-Dimensional
Analysis of Classroom Interaction instrument ("MACE," Dr. Fred
Honigman, Villanova University Press) for the k-3 interaction

observations; two PLRP staffers will be trained in its use until

-high inter-judge correlations are achieved. This observation ot

the k-3 grbup will be augmented by anecdotal records of student

behavior, after the program staff are trained in the development

of useful anecdotal,réporting. Observation data for mentuliy

vretarded children will be collected through a fating device, built
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on the model of the Olson-Whitman-Haggarty Scales of Social

Behavior, adapted to the population.by the special education

teacher.

Students in the 4-6 and 7-12 groups will be interviewed at
least twice during the first year of ope:ation; to ascertain
attitudes toward the Center, sources of referral, and, in the

~7-12 group, other library utilization practices.

tncluded in the student interview will be ratings of
various features of the Center program, questions about use of
~other library centers, relationship between Cehter services and

perceived needs in the SChool and home, etc.

Several times during the first year of operation (at least
3 times), a week-long observation of the Center will be conducted
by a panei of judgeé, using activity énalysis ingtruments}specially
designed fdr the study; among the main variables to be recorded
are: |

- number of users solving actual problems with materials

distribution of active-passive participation modcs

instances of older students assisting younger

"media-mix" in use at given periods

Evaluation Tasks - B

Bl Selection/Adaptation of k-3 observation instruments ("MACI")
BZ‘._Selection/Adaptation of Special Education Monitoring
Procedures

B3 Design of Interview Protocols for Students

AU
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B4
BS5
B6

" B7

B8
B9
B10
Bll
Bl12

Bl13

B14
B15
B16

' Bl17

B1l8

Design of Activity Analysis Procedures

Training of observers and interviewers
k-3 Observation 1

k-3 Observation 2

k-3 Observation 3

Begin'Special Education Monitoring
Student interviews 1 |
Student Interviews 2
Activity Observation
Activity Observation

Activity Observation

O N

Activity Observation ‘
Analysis'of k -3 and Special Education Changes in‘Attgtudc
and Participation

Analysis of Interview D;ta for Changes in Attitude ahd
?articipation |

Aﬁalysis éf Activity Analysis Data to ascertain changes in

media utilization rates and "mix"
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T WORK PACKAGE C - "TEST GAMES" OF THE FACTUAL
i v KNOWLEDGE AND SKILLS OF CENTER. USERS

Ca K-3 students' factual knowledge of their community and city,

of current events, Black culture, and history will increasc
significantly as determined by specially designed test

"games" and anecdotal records.

Students in grades 4-6 who participate regularly in the

Center's programs will show significant improvoment in their

ability to select, locate, and secure resource materials
suitable for solving-homework~problems, doing student recports,

locating recreational and social resources of the community,

as determined by specially designed pre and post-test-"qamcs.“

Students in grades 4-6 will demonstrate increased factual

knowledge of the materials available‘in the Center, and of

special projects sponsored by the Center, in interest areas
other than those expressed in their earliest visits, as

determined by spec1ally designed test "games.

Grade 4-6 students' factual knowledge of their community and
city, of current events, Black culture, and history will
increase significantly over time as determined by specially

‘designed test “games“ and anecdotal records.

Students in grades 7-12 who participate regularly in the
Center's programs will show significant improvement in their

ability to select, locate, and secure resource materials
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suitable for solving homework problems, doing student recports,
locating recreational and social resources of the community,

as determined by specially designed'pre and post-test " games".

7-12 grade students' factual knowledge of their community
and city, of current events, Black cﬁiture.and historybwill
increase significantly over time as determihed by specially

designed test "games".

Evaluation Methods - C

Objectives Ca-Cf are concerned with studenﬁs'-factual,khow-
- ledge of their culture and community, and also their competence
in utilizing library resources. To assess levels of compectence
in both areas a series of non-threatening "games" Qill be dosiqnbd
competitions with modest prizeé - in which mastery of these two
areas will predict success. (The.two skill areas will be inter-

mixed for-analysis purposes; the emphasis in communication with

students will be on the cultural knowledge component, howevbf.)

These games will be designed by the PLRP staff (using existing
teaching games that are commercially available as a base), and will
be administered twice for each group of students (six iterations).

- Included in the commercialiy produced gamés that will be utilized
are GHETTO, BLACK and WHITE, and BLACK HISTORY, as well as numerous
materials éeveloped by Schblastié Press. Note that these games
have not been developed to assess competence, but rather to cn-
hance learning. The validity of the test materiais will be as-
certained by "known cases" énalysis, and by expert judgments of

the content validity of the items. Pre and post "games" will




have mainly identical tasks, and PLRP researchers will note

- the percentage of users who can complete tasks

- the mean accomplishment time for completing tasks
- the percentage of tasks that can be complcted

by 90% of £he users

Evaluation Tasks = C

Cl Design test for three groups

C2 Try-out games on pilot basis -

?‘ c3 Conduct Game 1 (k-3 Pre)
C4 Conduct Game 2 (4-6 Pre)
C5- Conduét Game 3 (7-12 Pre)
C6 Conduct Game 4 (k-3 Post)
€7 Conduct Game 5 (4-6 Post)
- C8 conduct Game 6 (7-12 Post)

C9 Analysis of Games in factual khowledge and library-

use competence




WORK PACKAGE D - DATA ON FREQUENCY OF ATTENDANCE
BY STUDENT USERS |

Da Students in grades k-3 will demonstrate increased intercst
in library and learning materials, as evidenced by frec-
quency of visits over time to the Center. Data will be

] derived from attendance records.

Db Students in grades 4-6 will demonstrate increased interest
in library and learning materials,,as evidenced by frequency

'of visits over time to the Center.

Dc Students in grades 7-12 will demonstrate increased interest
“in library and learning materials, as evidenced by frequency

of visits over time to the Center.

Dd Mentaliy retarded students will demonstrate increased
interest in libraries and learning materials evidenced by

frequency of visits over time to the Center.

De The’frequency and regularity of Center use for all the groups

of students users will increase during the Center's operation.

Evaluation Methods - D

D Objectives are concerned, simply, with rate of éttendance for
,the overall popﬁlation; counts will be made for grbss attendance
in each pefiod, numbers of different students in each period, and
average attendance for individual students in each period. This , .

data will be essential in sampling students for Packages A, B, and C.
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Evaluation Tasks - D

Dl Design attendance recording procedures
D2 Implement procesures
p3 Perform monthly tally

D4 Summarize 6-month attendance

D5 = Summarize 12-month attendance
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WORK PACKAGE E - FREQUENCY OF ATTENDANCE DATA
FOR PERSONS OTHER THAN STUDENTS

There will be an increase in the use of the Demonstration
Center by parents of students who participate in the

Center's programs .

A program of regular visitétion to the Center by teachers
and 6ther professionals who work with the handicapped will

be instituted.

The number of teachers, librarians, and administrators from

_the Philadelphia Schools, Archdiocesan Schools and Free

Library who visit the Center will increase over time.

The interest and support of the sponsoring agencies will
continue for the duration of the project, as indicated by
regular attendance of agency representatives at meetings

of the Interagency Commi ttee.

support of the project by community representatives will
continue for the duration of the project, as indicated by
régular ‘attendance at meetings of the Community Advisory

Board.

Evaluation Methods - E

As in package D, data on Center attendance by parents,

teachers, and library professionals will be maintained. Atten-

dance will indicate status of visitor, whether or not the visit




is part of a scheduled program, and whether the visitor is

directly connected to a student user(s).

Attendance data will also be maintained for the Community

Advisory Board and the Interagency Committee.

Evaluation Tasks - E : o

El Design wyisitor's log" formats

E2 Design attendance reporting procedures for Advisory
Bo#rd and Interégency Conmu‘.ttee

E3 Implement all ati;endance procedures

E4 Summarize 6-month figures )

ES summarize l-year figures




WORK PACKAGE F - INTERVIEW-SURVEY DATA FROM PARENTS,
TEACHERS, AND COMMUNITY MEMBERS -

Fa Handicapped children who use the Center will exhibit signi- -
ficant improvement in attitudes toward library and learning

materials, as reflected through observations by their parents

) .. : - and teachers.

Fb Within 18 months of operation, a majority of parents of
students who use the Centé.r‘ will agree that there have been
"good results" in their children's school work aﬁd general
de_velopment; which they believe are partly attributable to

the Center.

Fc Within the first year of operation, a majority of community

leaders in the service area ‘(identified by the sponsors and

Community Advisory Board) will indicate to their groups or
. ' through their organizations, that the Center is é valuablek
asset to the community and should be used bir all eligible

students.

- rd There will be a direct relationship between frequency of

Center attendance and improvement in school progress, as

1" indicated by interviews with a sample of teachers in the

target community.

Fe The pevrcent of persons in the community familiar with nows-

rasiesd PAGmnd
i ® coaew

letters, bulletins and other communications from the Conter

‘will increase over time. Recognition of the Center's name,

[ %]
C e

logo and identifying symbols will increase.
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WORK PACKAGE G - DATA MAINTAINED IN "DISSEMINATION LOG"

Ga  The Researeh}Center staff will maintain an active program of
information disseminatiOn'to the target community, as well
as to the library and education prefessionals in the
Philadelphia area, and nationally, and te all other persons

requesting information.

Gb The Research Center staff will develop publications; presen-
tations, and workshops for personnel in the three library
systems, sO that workable project activities can be adapted

in “"systemic" changes in the city.

Gc Utilizatidn of the Center's information service and the
programs for parents of handicapped students will increase

over the duratlon of the pro;ect.

Gd Wlthln the flrst year of operatlon, a majorlty of communlty
leaders w111 demonstrate 1nterest in the project by initiating

requests for lnformat:l.on, visits, or presentatlons.

Lvaluatlon Methods - G .

A "pissemination Log" will be des1gned by the staff, in
which all
- mailihgs
- presentations

- responses to requests

121

23




o b ey

tisem|

[ P

acininiena |
- t

Vemtinis § [
. .

- requests for information

- media citations and publicatioms

...will ke maintained. As in any log, entries will be dated, to

allow analysis of temporal patterns.

. Evaluation Tasks - G

Gl Design of Dissemination Log

G2 Implementation of pDissemination data gathering

'G3. Summarize 6-month activities

G4 Summarize l-year activities

G5 Summarize 18-month activities
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WORK PACKAGE H - DOCUMENT PRODUCTS

‘The staffs of the Research Center and Demonstration Center

will develop an inventory of materials, practices, and

programs representing the "state-of-the-art" in Library-

' Resource Center programs for inner-city students, inciudinq

‘special programs for handicapped students.

A list of audiovisual equipment and instructional materials

required for the Center's program will be completed.

A survey of community preferences will be conducted in the

target community. Results will be analyzed and taken into
account in the planning of programs and activities for the

Center.

Initial program plans for Center- activities will be drawn up,

séheduled, and assigned to appropriate staff.

The Library Project staff will develop a work plan for the
activities of the Demonstration Center and Research Center

and implement that plan.

Citations about the Center by community leaders in public
functions, and in the local press and communications vehicles,
will continue over time. vA_clippings book will be the source

of data.

‘The Research Center will develop a planning-decision system |

for choosing Learning Center acquisitions and activities, and

for allocating resources on an activity objective basis.
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Hh The Library Project Staff will devise an evaluation plan

for assessment of project effectiVeness,and implement

that plan.

"Hi The Research Center staff will develop and maintain a

mailing list for dissemination purposes for library and

education professionals in the Philadelphia area and across

the nation.

Evaluation Methods - H
In this cluster, actual product documents equivalent to the

. objéctives'will be submitted as evidence of success.

Evaluation Tasks - H

Hl Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete

state-of-the-art inventory
A-V equipment and instructional materials lists

community preference survey results

Initial Program Plan

Research Activities Plan
"Clippings Book"

Repprt on Planning-Decision System
Evaluatibn Plan

Mailing List
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WORK PACKAGE I - MANAGEMENT REVIEW REPORTS

A facility for the Demonstration Center will be obtained.

Specifications for renovation of the facility will be

‘developed by the Library Project staff.

Contractual agreements for rental and renovations of the

facility will be consummated.

Nucleus collections of books and instructional materials,
including special materials for the handicapped, will be
specified, ordered, received, and processed prior to the

Center's opening.

A-V eQuipment and instructional materials will be ordered,

~ received, and processed prior to the Center's opening.

Furniture, fixtures, and display equipment will be specified,

ordered, and installed prior to the Center's opening. .

A comprehensivé program for services to handicapped students
will'be developed and implemented. Specially trained staff

will be assigned to the program.

All staff positions necessary to the Center's operation will
be filled, and the individuals will be trained prior to the

Center's opening.

A training program for selected library personnel in Phila-
delphia will be designed and ihplemented in the second year

of the Center's operation.
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1j A Community Advisory Board composed of a representative
group of people who live or work in the commuhity will be

established.

Ik The Research Center will conduct all observation and data
gathering procedures which are part of the evaluation

design plan.

11 The project director will institute periodic reporting

reqeirements for all project principals.

Im The project director will develop and refine procedures for
ensuring frequent, productive communication among the

sponsoring agencies.

'In Community interest in and support of the Center will be

demonstrated by the amount and kind of voluntary services

provided by the community.

Io The project director will develop and reflne procedureb e
mlnlmlzlng delays and obstacles in securing sponsor clear-
ances for project decisions, thereby lowering the risks of
failing to meet pro;ectvdeadllnes because of administrative

complexities.

Evaluation Methods - I
Each of the activities to be completed in Ia-Io will be

the subject of a management’rcvicw report (MR-Memo) .
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Evaluation Tasks - 1

Il

I2

I3

14

15
16

17

I8

19

Complete MR-Memb of facility selection, renovation, and
contractual agreements |

Complete MR-Memo on acquisition of nucleus collectién,

A-V equipmént, instructional materials, and fufniture
Complete MR-Memo on services for handicapped students
Complete MR-Memo on PLRP staff, including profiles and
role desctiptions |

Complete MR-Memo on PLRP Trainee Program

Compléte MR-Memo on Community Advisory Board

Complete MR-Memo on Evaluation and Data-gathering Activities
Complete MR-Memo on internal project communications (staff
and sponsoring age¢ncies) |

Complei:e MR-Memo on Services provided the Center by the

community

127

429




B i g
N i

u&nm-’

iv-'-«\«,

fargrraed
i

Ja

Jb

WORK PACKAGE J - DATA FROM STAFF INTERVIEWS AND TESTING

The Demonstration Center staff will improve in its ability to
indiQidually diagnose needs and prescribe programs consonant
with those needs for individuals and groups. Performance
objectives will be developed for the staff training program

and criterion-referenced tests will be administered.

Volunteers and part-time paraprofessionals who work in the -
Center wili take‘affirmative actions to imptove their own
credentials in educatiOn,.libraries, or rélated fields.
Data about these developments will be dréwn from périodic

staff meetings and interviews.

Evaluation Methods - J

Two kinds of data will be collected about the staff of the

'-Demonstfation Center:

- the performance of each staff member in meeting the
requirements of'the staff training program
- the effects of the program on ﬁhe career development
| of the volunteers and paraprofessionals who work in

the Center

All staff members will be continually oriented to the roles and

responsibilities of the other staff members, to ensure maximum

communication and cooperation.
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Evaluation Tasks - J

o wasi

. Jl Develop performance objectives for staff m:2mbers

yr———

J2 Devise personnel review sheets

$rabgrsss

J3 Conduct "real-life testing" of staff members‘in actual

service situations

bl |
'

J4 Conduct interviews with all non-professional personnel -1
O J5 Conduct interviews with all non-professional personnel - 2
J6 Summarize l-year staff performahce

J7 Summarize 18-month staff performance
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tvpes of effect ant1c1pated in the early years of the progect-

- frequency of contacts between teachers and librarians

| ‘ with the target community schools, and contacts be-
tween both groups and the personnel of The Free
| » Library of Philadelphia; this interagency communica¥

i : | tion is aniong the main goals of the project |
- evidence of inno\)ationé in Free_' Library and School
f . Centers, based on dem_o‘nstrated practices in the Demon-
stratioh Center; first, evidence of affirmative steps
i ) toward innovation initiated by traineee of the Demoh‘-
| ' stration Center, and, in the schocls of the target

community

Because innovations in library practice are usually slowed

| t by adminiStrative complexities, no dramatic evidence of "systemic"
change can be anticipated in the first two years of Center opera-

!' tion, but early indications can be assessed and reported - albeit
anecdotally. (Staff charged with follow-up assessments will, of

’ course, be trained in anecdotal reporting.)

Evaluatioh Tasks - K

K1l Design questidnnaire on teacher-school librarian contacts
K2 Design questionnaire on School-Free Library contacts

K3 Conduct _teacher-school librarian survey - 1 (Baseline)

K4 Conduct teacher-school librarian coritact survey - 2

132 130




K5
Ké
K7
K8
K9

K10

Conduct
Conduct
Conduct
Conduct
Conduct

Conduct

School-Free Library Survey - 1 (Baseline)
School-Free Library Survey - 2

on-sité visitations to Ttainée sites - 1
on-site visitations to Trainee sites - 2
observations in School libraries - 1

observations in School libraries -~ 2

133
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Evaluation Schedule

The following section shows the approximate scheduling -
of the evaluation tasks over a three-year period. The calen-
dar is divided into 12 quarters, the first being the. three
months prior to the opening of thé Demonstration Center. to
public use, tﬁé twelfth ending December 31, 1974.

Because the Center is ékpected tol open in mid-March,

1972, i:he end of the Second quarter will be roughly the end

of the first contract year.
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Attachment:

Outline of PLKP Evaluation Report
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1. Introduction

2. Studenf Outcomes

2.1 Changes in Reading Readiness

2.2 Changes in Reading Ability and Other Language Skills

2.2.1 Students K-3
2.2.2 Sstudents 4-6
2.3 Changes in Problem Solving Skills
2.3.1 sStudents K-3
' 2.3.2 Students 4-6
2.3.3 Students 7-12
2.4 Changes in Knowledge of the Center and.Commﬁnity
2.4.1 Students K-3 -
2.4.2 Students 4-6
2.4.3 Students 7-12
Student Attitude and Participation
3.1 Attendance Changes
3.1.1 All Students
3.1.2 Students K-3
3.1.3 'Students 4-6
3.1.4 Students 7-12
3.1.5 Handicapped Students
3.2 Student Opinion
3.2.1 Students 4-6
3.2.2 Students 7-12
3.3 Active-Passive Participation

3.3.1 Students K-3
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3.3.2 Students 4-6

T | 3.3.3 Students 7-12

3.3.4 Hahdicapped Students

-

3.3.5 "Media-mix" for all ﬁserS‘

4, Community Impact and Participation

L )
- .

4.1 Parents

4.1.1 Rates of Center Attendance for Parents

i}
> ¥

4,1.2 Parents Judgment of Student Benefit

Mektimisid

4.1.3 Parents Factual Knowledge of the Center

{ 4.2 Community Leaders and Members

(VAN )
. H

4.2.1 Community's Knowledge of the Center
4,2.2 Community Referrals to the Center
-~ 4.2.3 Offering of Services to the Center

4.2.4 Community's Public Statements Regardihg the Center

4.2.5 Participation Rates for Community Advisory Board

4.2.6 Rate of Requests for Information and Presentations .
]- 4.3 Education and Library Professionals

4.3.1 Teachers"Judgment of Center Benefits for
Children in their Classes

4.3.2 Teachers' Ju&gment of Effects on Handicapped
(mentally retarded) Children

5. Center Staff

- 5.1 1Increased Competencies of the Center Staff in Working
with Inner-city Children

5.2 Evidence of "Career Development" Impact on the Profes-
g ' sionals and Volunteers in the Center

6. Library-Education "Systemic" Impact

6.1  Communication Between School Librarians and Teachers

,
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'B.

C.

D.

E.

F.

6.2 Communication between Free Library and School Personnel
: in the Community ; : :

6.3 Follow-up Report on Trainees.

6.4 Preliminary Impact of Center on the Library Programs
in the Area :

Special Memoranda

7.1 Facilities Report - Description ot Site, Renovations,
and Contractual Agreements

7.2 Report on Pfogram for the Handicapped

7.3 * Report on Center Staffing

7.4 Design Reporf for Trainee Program

7.5 Report on Community Advisbry Board Activities

7.6 Review of Evaluation, Data Gathering, and staff Re-
porting Activities

7.7 Report on Interagency Contacts and Accomplishments

‘Attachments

"state-of-the-art"' Review of Library-Resource Centers for
Inner-city Children, including Section on the Handicapped

Nucleus Collection List
Furniture Eguipment List

Documentation of Center's Planning-Decision System, including
I1lustrative Work Plans and Resource Allocation Procedures

Project Mailing List

Any Curriculum Product, Paper,'or Report developed by the
Project Staff for the Education-Library Community
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AR ESTABLISHING AND OPERATING THE ACTION LIBRARY

Book Selection Policy _
Memoranda on Renovation and Furnishing
‘'of Action Library
Procedures for Recruitment and Hiring
of Community Aides
Letter and Flier to Community Organizations
Outline of Training Sessions for Aides '
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January, 1972

PHILADELPHIA STUDENT LIBRARY PROJECT
ACTION LIBRARY

CHILDREN'S BOOK SELECTION POLICY

- I. GENERAL STATEMENT OF OBJECTIVES

'A. The primary purposes of the collection ére‘to provide -
~current, attractive, high-interest,.1ow-vocabu1ary materials
fof children from pre-school through sixth grade and to
awaken their interest and‘incréasévtheir understandin§ of'
themselves, their‘éommunity, and £he broader world of which
~ they are a part. The collection includes materials on most
'topics in.which children are inﬁerested or which they need
to use. | |
B. ﬁécause a sense of self is based on knowledge of the contri-
butions made by members of one's own pParticular group as'
‘well as knowledge of the contribufions made by other groups,
the collection is strong in materials which reflect African

and Afro-American experiences and ideas accurately, and

thoroughly.

II. TYPES OF MATERIALS

A. Materials for children

l. Reference materials--for use #n the library. A variety
of encyclopedias, dictionaries, handbooks, atlases, and
books of special interest are available at all times for

immediate use.
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2. Materials for home use. Most materiais are available

for home usé. They include hardbound and paperback
coples of: picture books and easy readers, folklor;,
fiction, nonflctlon, and biography, and referenc; works.
Duplicate copies of the most popular and useful reference

works are purchased for home use.

Materials for parents, teachers, and other adults

To aid parents, teachers, and youth workers in their

dealings with children and to stimulateﬂtheir'interest the

collection includes materials on reading, child psychology,
craft and storyteiling activities, as well as material on
subjects of special interest such as handicapped persons,

sex, and death.

III. BOOK SELECTION: GENERAL POLICIES

A,

Responsibility

The administrator of the program has ultimate responsibility
for selection or exclusion of material. He delegates
immediate responsibility for the selection of children's
books £o thé children's librarian.

Aids in Selection

Because the selector cannot read every book available
for purchase he relies upon reputable, standard lists and
reviewing tools to help in selection. Such works include:

1. Association for Childhood Education International,
Bibliography of Books For Children.

2. Bowker. Best Books For Children

3. Commonwealth of Pennsylvania. From Slavery To Freedom.
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4.
5.
6.
7.

8.
9.

l0.

Gaven. Elementary Library Collection Phases, 1-2-3
Jackson. A Bibliography Of Negro History'And Culture
Lannon. The Black Man In America.

New York Public Library. The Black Experience In
Children's Books.

" Rollins. We Build Together.

School District of Phila. Bibliography On Afro-
American Culture. :

wilson. Children's Catalog.

Reviewing Media

e

: 2 -

3.

4.
5.
6.

7.

American Association For Advancement of -Sciences.
Science Books: A Quarterly Review

American ﬁibrary Association Booklist
Bulletin of the Children's Book Center
Council For ;nterracial Books |

Horn Book |

The New York Times Book Reviews

The Wilson Library Bulletin

¢. Factors Considered for Selection of Books

1.
2.

5.

Literafy quality: characterization, style, theme.

Appropriateness of content, vocabulary, interesrc
appeal for projected age group and format

Need for subject matter.
Accuracy of individual and/or group portrayal.

Currentness of material.

D. Factors Considered for Rejection of Books

1.

2.

Literary quality, including style, theme, and (for
fiction) characterization of character.

Accuracy of presentation of subject when compared

with the more current material and of portrayal of
individuals or groups. '

1h?
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3. Appropriatness of'content, vocabulary, and format
for the age level served.

4. Need for the subject or type of material in the
collection.

IV. PRINCIPLES OF SELECTION ACCORDING TO TYPES OF READERS SERVED

: A .

Preschool Children

'Emphasis is piaced on the purchases and development of
materials which easily and enjoyably 1ntroduce ideas and
experiences to the child and help develop in him positive
self-concepts. Materials include: ABC Books, books on

numbers, seasons,; colors, and time, poetry, Mother Goose

stories, animal books, etc.

Elementary School Chlldren |
 Books are selected whlch not only keep pace with youngsters',
1nterests and reinforce p051t1ve concepts already learned

but which also creatively stimulate 1nterest in new areas.

The selector makes a special effort to acquire works

which through content, format, and vocabulary, ehcourage the
slow or reluctant reader to increase his interests and
activities. Fiction materials are purchased which both broaden
and develop understanding and appreciation of the emotions,
life, and culture of the child and others and which also
present viable alternates of action and thought, Nonfiction
selections reflect both the child's immediate interests and
also potentlally useful and enjoyable areas. Subjects
1nclude' crafts, games, space, cars, cooking and sewing,

easy science and science experiments, history, geography,
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community and city life and government, langhage,

photography and film making, poetry, and biography.
C. Adults
Most of the materials in the children's collection are
chosen to‘help adults dealing with children to prepare
activities, solve problems, and stimalate the child’s
intellectual and emotional growth. The Parent-Teacher’s
‘Collection éubplies édult-driented materials concerned with

working with children.

V. PRINCIPLES OF SELECTION ACCORDING TO FORM OF MATERIAL

A. ‘Enqxglopedias

An encyclopedia is judged by the qualifiéations of its
editorial board and the accuracy, breadth, and curréncyvdf
its material. Other considerations are: 'teading and concepﬁ
levels, bibliographic sources, ease of use, including
arrangement of data and cross-references. Of importance are
the choice, gquality, number, and reproduction of pictures,
maps, graphs, and diagrams.

B. Picture books and easy readers

Picture books and easy readers are bought in quantity.
The same criteria apply to these as to other books.
Illustration, format, and ease of vocabulary are of special
importance. Primers and/or pre-primers are purchased when
trade books on easy-reading levels are found to be inadequate

to the children's needs.
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C. Textbobks

studies by children are provided.

Although the collection does not attempt to provide

textbooks, alternate learning material on the subjects

Series

Each book in a series is considered on its own individual

merit and is judged by the same standards as if it weré not

part of a series.

Adaptai:ions, Abridgements and Retellings

éare is taken to insure that an adaptation, abridgement,
or retellihg seleCted for the collection is true to the
original work's‘theme, plot, characterizations, and s.ty]v
of writing. |
Paperbacks

The criteria for paperback books are the same as for

hardbound books. Comics are evaluated as suitable or

unsuitable within the standards of their genre. Large quantities '
(50%) of the children's collection of paperbacks are
purchased for preschool through sixth grade levels, in both
fiction and nonfiction, because of this medium's immens_c
popularity, attractiveness, and practicality.

Pamphlets

Pamphlets often provide the most current data on a given

subject and sometimes provide information for which there is
no counterpart in other media. A pamphlet file to which

materials will be added is part of the children's collection.
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VI. SELECTION CRITERIA ACCORDING TO SUBJECT

A.

B.

periodicals

Magazines edited for children and other periodicals
which interest childrén are purchased in duplicate. One

copy may be borrowed; the other is retained for use within

the library.

Aﬁdiovisual Matérials

: Audiovisuai maf.erials are a vital part of the library's
colléction both to comp!ement ‘o‘ther materials »and to
provide information and enjoyﬁ\ent v'vhich can best be ,presented_‘
through audiovisual media. The audiovisual specialist
selects audiovisﬁal materials of specbial interest to children

in consultation with the children's librarian.

Religion

The child's spiritual development is primarily the
responsibility of his/her home and church. General works
that desc;ribe the history and beliefs of the major religions,
matérials that objectively treat religious events as
literature, and books that explain religious customs and
holidays are selected for the collection. Works which

proselytize, treat other beliefs in a nonobjective, hostile

or derogatory manner, or preach one religion's tenets as
the only or most desirable belief's are not included in
the collection.

Human Physical Development and Reproduction

Books written for children which present human physical

development and reporduction in a dignified and scientific
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manner are purchased and shelved with the regular children's
collection. Titles which the reviewing media suggest or
the children's librarian judges should be used with an adult

are placed in the Parent-Teacher section.

c. ‘Judo and Karate

Since undirected or unsupervised use of Judo and Karate
could result in physical harm, children must obtain written
approval from a parent ar guardiah in order to check out these
‘materials. | |

VII. WEEDING
| A. .To.maintain a viable up-to-date collection it is necessary
regularly to dispose of materials for the following reasons:
1. -Physical condition 6f the materials

v 2. Lack of demand

3. Datedness

. B, Disposal is carried out in consultation with the Board of

Education by any of the following methods:

l. Destroy because of the physical condition of the

- material
2. Book sale
3. Donation to a community organization
4. Give away
f f‘viI1. GIFTS
T The Actlon lerary staff appreciate the altruistic motives
}:which prompt gift-giving. Gift materials, however, are accepted
for use only if, upon examination, they meet the standards

described in ILI-C, "Criteria for Selection of Books."
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IX. CHALLENGED MATERIALS

If a patron expresses strong dissatisfaction with a
specific item or a type of material in the children's collection
the children's librarian will discuss the situation and seek
to understand the objector's point of view as well as to
explain the‘Action Library's book selection policies.

If the patron remains unsatisfiedfhe/she is requested to
state his objection in writing and submit it to the library

administrator who will consider appropriate further action.

X. RIGHTS AND RESPONSIBILITIES

The Action Library subscribes to the rights and responsibilities

described in the following:

1. Freedom to Read Statement, adopted June 25, 1953
- by the American Library Association Council.

2. Library Bill of Rights, adopted June 18, 1948,
amended February 2, 1961, and June 27, 1967 by the
American Library Association Council.

3. Right To Read, adopted, summer, 1971, Board of
Directors Children's Services Division, American
Library Association.
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January 19, 197!

File

From: Verna Shmavonian, Education Planning Analyst, Project Center

Meeting with Durham School staff to discuss decor and modification of
space for Action Library

At the request of V. Shmavonian, Sanderson Caesar and Reid Prettyman
of the Durham School staff met with Charles Peguese, Lew Anderson, and Ron Hart
of the Action Library staff and Mrs. Shmavonian of the Project Center staflf to
exchange ideas about making the library interior lively and appealing to
children.

Among the suggestions made were the following:

~That we not make a big thing of the check-out desk (we had asked him
to design something unusual); rather that we de-emphasize it as much as possible.
He suggests the simplest arrangement possible -- a table where students can sign
out books and a bin on wheels (colorful canvas) where they can deposit returned
books and AV materials. ‘ : :

-That we have different color rugs in different areas in the large
room to break up:the space and to allow for flexibility - perhaps just allow-
ing the children to throw down mats and small rugs where they wish. (Charles
indicated that the overalliwall to wall covering would help with noise and
cold floor and that mats could be thrown down on top of the carpeting.)

~-Lamps of the variety used in homes rather than institutions and offices
would soften the effect and provide needed light; they also can be used Lo
define areas (if we can solve the shortage of electrical outlets).

-A cardboard system called tri-wall which is collapsible is great for
children to build their own "areas" and make partitions, houses, etc.

-Mr. Caesar suggested that we paint the entry area with bright pri-
mary colors and/or mural; that we have a sofa there to make it more inviting;
also it will be an area for announcements and bulletin boards. We can hang
a permanent or changing signs from the overhead pipe which will be seen from
the street. He thinks a:couch in this area would also make it more inviting
and we could leave our free hand-out materials out there.

The group talked about various kinds of art, animal cutouts, etc. that
could be used above the book shelving; use of mobiles and possibility of
having small animals and two small aquariums on tables. ,

The Action Library staff will be meeting with Mr. Caesar and Mr. Prettyman
‘along with other members of the Durham School staff to discuss program and
collection very soon and we expect to get additional good ideas and advice
feom them. Mr. Caesar was very helpful at this meeting.
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January 19, 1972

To : File
From: Verna Shmavonian, Education Planning ‘Analyst, Project Center

Re : Meeting to discuss use and modification of Action Library space in
St. Charles Community Building, 20th and Christian Streets

The meeting was held at 9:30 a.m., January 18, 1972 at St. Charles
Community Hall. Those attending were Charles Peguese, Action Library;
John Benford and Verna Shmavonian, Student Library Project Center; and
Father George Vermeiren and Father John van de Paer of St. Charles.

The discussion centered around ways the Action Library could furnish
rooms leased from St. Charles in order to have maximum use of the space six
days a week and not interfere with the use of the same areas by St. Charles
community groups on Saturdays. '

A cordial understanding of one another's needs and problems was
reached. The Action Library plans for use of each room are as follows:

Room 1: the large central area - a flooring expert will be consulted
about carpeting versus tile for the main area and to get estimates on carpet-
ing for the side rooms. Shelving which will be 60 inches high in some arcas
and 72 inches high in others will be installed around the perimeter of the
room. This will necessitate an additional number of portable units (four to
six) in the center of the room to house all of the collection. A large area
in the SE corner will feature easy readers and picture books for the youngest

.children. This will require a display table for picture books and some stuols.

There will also be a very small brightly colored desk in the area for staff.
The only other piece of furniture in this central area will be a checkout table
or desk to be located near the front door.

The area to the rear of the main room which is separated by a parti-
tion will be used as an adult lounge area and will be furnished with couches,
lounge chairs, and coffee tables as well as some racks for magazines and
newspapers and a few book shelves.

The following rooms are on the Christian Street or South wall (from
left to right facing Christian Street):

Room 2: This area is broken up into two rooms with a partition now
but the partition will be removed to make one very large room which the Action
Library will use as the young adult-adult reading room. There will be book
shelves lining the walls except in areas where there will be study carrels
(approx. 12 on the South wall and.6 on the West wall) plus a brightly colored
desk or table near the door for the staff, four 48-inch round tables with

chairs (stacking), and some paper-back book carousels. A metal storeage
cabinet will also be required. '

Room 3: $tudy room - this room will have study carrels and a center
table. '

151




Room 4: Reading room - designed the same as room 3; the reading
specialist and her staff will work here with children individually or in
groups. A metal storeage cabinet will also be required.

Room 5: This will be the Black Studies and Culture area. Shelving
and carousels will be required; possibly a couch or easy chairs depending
upon how much space they take up.

Room 6: This room will be bare except for carpeting and will be used
for whatever purpose the staff wishes: sometimes for creative dramatics;
occzsionally for production of tape recordings.

The following rooms are on the North Side of the area:

Room 7: Storage - workroom - lounge area. This very large area will
house special shelving on the South wall. Along the West wall there is a
sink. A small stove and refrigerator for preparation of snacks and meals will
be installed. There will be a small table and some chairs for staff use alsu.
The St. Charles staff will continue to use shelving along the back (N.) wall
for their crafts materials and the Action Library staff will use a good portion
of the back area for storing equipment on Friday nights. It was suggested

that a curtain be installed to separate the back storage area from the front
lounge-work area.

Room 8: This is a large room with several small cubicles along one
side. The Action Library staff will use it for movie showings, meetings, etc.
A specific use for the small rooms has not been designated although they could

quite naturally be used as study areas. Lighting in this area needs to be
improved.

Father John made several suggestions:

1. Install steel locked storage cabinets in rooms where AV and all
other hardware will be used.

2. Use of phone jacks rather than permanent telephone installations.

3. Converting one of the small rooms off the large scout room (room 8
above) for permanent storage of AV materials.

4. Installing door checks on all of the doors to avoid pinched fingers.

Father John submitted the estimate for rennovation of the entrance which
includes installing double glass doors, removing the interior wooden doors,
painting, and covering the floor.

(At a later meeting this same day Charles Pegues: and Verna Shmavonian
spoke further with Father John about painting bright colors or a mural on
the walls of the lobby-entry and about consulting an electrician to find ways
to bring in more outlets, better lighting and perhaps a 220 line if needed
for the stove in the lounge-workroom area.)
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March 6, 1972
. Rev. March 8, 1972
: Further Rev. 3/27/72

15' SUGGESTED_PROCEDURES FOR THE RECRUITMENT, SCREENING,
HIRING AND SEPARATION OF COMMUNITY AIDES

Prepared by Jack Benford, Project Director
and Charles Peguese, Administrator,
ACTION LIBRARY

1. Definition and Need

A "community aide" is a resident of the primary service area,
who is employed in the ACTION LIBRARY in a nonprofessional
position under the direct supervision of a professional staff
member of the ACTION LIBRARY. The aide is a part-time employec
of the School District of Philadelphia, and his or her employ-

ment and pay are subject to the ‘policies, procedures, and pay
scales of the School District.

A limited number of community aides - 25, initially - are needed
by the professional staff of the ACTION LIBRARY to assist in
carrying out program activities of the Library.

II. Conditions of Employment

Community aides will be employed under policies and procedures
of the School District of Philadelphia. The major conditions ol
employment are the following: :

1. Each aide will be hired for a specific position at an hourly

rate of pay established by the School District for that
position.

2. Each aide will be a part-time employee. The number of hours
worked may not exceed four per day or 20 per week.

3. Term of employment will depend upon the availability of
Federal grants for the project and satisfactory performance
by the aide. Initial term of employment is through June 14,
1972, the terminal date for the current Federal grant. Satis-
factory performance will be determined by the aide's immediate
supervisor.

4., Each person hired as a community aide will have a probatlonary
work period of 30 days, during which his or her performance
will be evaluated. The employment of any person whose work
during the probationary period is rated "unsatlsfactory” will

be subject to termination at the end of the probatlonary period.




III. GCeneral and Specific Requirements for Employment

1.

Each applicant for a community aide position must:

a. be a person who lives, works, or has an interest in
the primary service area, defined as the area between
Broad Street and 24th Street, and between Lombard
Street and Washington Avenue.

b. be at least 16 years of age

¢c. not be'employed by the School District, The Free
Library, or the Archdiocesan School System at the same
time that he or she is employed by the Action Library.

d. be willing to work a flexible schedule, including some
weekends and evenings

e. have an interest in working with school-age children,
kindergarten through 12th grade.

Each applicant for a specific position must also meet the
requirements of that position, to be determined through a
written application and an oral interview.

IV. Procedures for recruiting. screening, and hiring community aides

1.

Notification of position openings signed by the Chairman
of the Community Advisory Board and by the Administrator,

.will be mailed to community organizations, requesting that

interested persons contact the ACTION LIBRARY for further
information. :

Each person who requests employment as a community aide must
complete and sign an application for employment. The appli-
cation will be reviewed by the ACTION LIBRARY Staff for
completeness and to determine whether or not the applicant
meets the minimum requirements for the position, and there-
fore qualifies for oral interview. Applications will then be
screened by the Personnel Committee. All applicants who meet
minimum requirements will be scheduled for an oral interview
by an Interview Committee. The Interview Committee will con-
sist of one member of the Action Library staff and one member
of the Personnel Committee. It will be constituted to inter-
view candidates, evaluate their potential for the positions
applied for, and rank them on eligibility 1list in order of

~ their rating. Ratings shall be an average of the ratings by

the members of the Interview Committee.

The Personnel Committee will be composed of four members of
the Community Advisory Board. :

Appointments to available poaitiona will be made by the

Administrator from the appropriate céligible list in order
of the ranking of eligibles on the list.
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Procedures for Termination of Employment

1.

A community aide may not be dismissed except for cause.
Following are causes for dismissal:

a. Refusal to perform tasks designated for the position

b. Faillure to keep working hours specified for the position
¢c. Unsatisfactory performance : :

d. Lack of funds for the position

Each person hired as a community aide will serve a 30-day
probationary period, at the end of which he or she may be
dismissed for unsatisfactory performance.

The prodedures for dismissal and appeals are as follows:

a. Recommendation for dismissal may be initiated by any
professional staff member of the ACTION LIBRARY by a
written report to the Administrator.

b. Such action must be reviewed and approved or denied by
the Administrator. The Administrator will review the
- grievances with the employee before taking fimal actlon.
The Administrator's action will be presented to the
Personnel Committee of the Community Advisory Board.

c. Lf a community aide is dismissed, he or she may appeal

to the

Community Advisory Board within 30 days of the

date of his dismissal. The action of the Board is final.

d. A dismissed community aide will:

1) be

an
2) be
3) be

given two weeks' written notice, which includes
explanation of the reason for his dismissal.

paid for all hours worked up to date of separation
separated with impunity; his or her emplovwent

records will remain confidential.
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Matthew W. Costanzo

THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION

PARKWAY AT TWENTY FIRST STREET
PHILADELPHIA, PENNSYLVANIA 19103

ROBERT L. POINDENTER
enintendent of Schools . Deputy Superintemdent

PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

) Saadiing
[ ]

JOUN Q. BENFORD

T WD e el AT oy en e

L ENF RESEARCH CENTER
roject Diructor Park Towne Pluce, Koom S. 44
THOMAS E. ENTENMANN 2200 Benjumin Frunklin Pkwy.
Senior Research Assaclate Philudelphiu, Pu, 19130
LOWELL A. MARTIN Tel. (213) 564-7223
Consultant
February 24, 1972

Mr. Clifton Williams
2141 Montrose Street -
Philadelphia, Pa. 19146

Dear Cliff:

I am enclosing for your review a draft of the notice to community
organizations about the hiring of commmity aides, together with the
sets of specifications for each of the positions which were drawn up by
Charles Peguese and his staff. If you approve the notice, Anne Hearn
can proceed to get your signature and Charles' on a master copy for repro-
duction and mailing to commmity organizations on our list.

Charles and I have discussed at some length the matter of screening
and hiring of community aides, and I want to suggest a set of procedures.
I suggest that interested applicants be advised to call the ACTION LIBRARY
to set up an appointment for the initial. interview with Charles and the
staff menber concerned. The purpose of that interview would be to check
the applicant's qualifications against the position specifications. Each
applicant found qualified would be referred to the Community Advisory Board
for a second interview. Names of applicants approved by the Board would
be referred to Charles for a decision and final processing for hiring.

I believe that this procedure and the use of position specifications

and qualifications guarantees fair treatment to all applicants and insures

the selection of the best qualified persons acceptable to the Board and to
staff.

I am interested in your reaction and response to the above proposed plan.
Please call me as soon as possible to discuss it in order that we can proccod.

Thank you very much.

Sincerely,

‘ PUR

IToxt Provided by ERI

! ‘
je-el_—
Jack Benford
: Project Director
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ACTION LIBRARY

20th & Christian Streets
] | Philadelphia, Pa. 19146
| Ki 5-1144

ia;»::;!

dasa.it

£4..m.:.'.!

PLEASE POST THIS NOTICE!

[ JEETN |
- .

March 6, 1972

The ACTION LIBRARY will open March 27 in this community. It will
be a new kind of library where students and their families will find
films, books, records, tapes, pictures, and other materials.

Some trained specialists will be available to explain the use of
the equipment and to lead programs and activities. Anyone who wants
to participate will be welcome.

The ACTION LIBRARY needs aides to help with many of the activities
that it will offer. The administrator of the ACTION LIBRARY and
menbers of the Community Advisory Board are prepared to interview
people now who wish to apply for these jobs. '

If you are interested or know of someone who would be interested

in the positions of reading aide, audio-visual assistant, children's
library assistant or general library assistant, please contact
Charles Peguese, Administrator of the ACTION LIBRARY., All aides
will be expected to have the following general qualifications.
Specific qualifications will be discussed in the interview.

1) be a resident of this conuni. ty

2) be at least 16 years old

3) be willing to work a flexible schedule, including some week-
ends and evenings

4i have an interest in working with school-aged children,
kindergarten through 12th grade

e 2204

Clif J. Williams Charles R. Peguese d/
Chairman Administrator

Community Advisory Board, Action Library Action Library

we L 1w T




STAFF DEVELOPMENT: FULL-TIME AND PART-TIME STAFF

Ist Session Address by Mr. Clifton Williams, Chairman of CAB
' A. What is a Library?
1. Overview
2. Community-Use

B. Introduction and Orientation to Action Library
1. Objectives-Supportive Role
2. Staff Function and Interrelationship
3. Responsibility and Duties of Staff
a Security
b. Channels of Communication
c. Discipline
L. Overview
5. Flowchart

2nd Session A. Library Skills
1. Use of Card Catalog
2. Shelving
3. Use of Reference Materials
L., Storytelling and Book Talks
5. Readers Guidance
6. Checking-Out Procedures and Registration

B. Processing and Checking Materials in -
1. Accessioning
2. Forms _

3rd Session Utilizing of Hardware and Software

Lth Session A. Reading Disability Patterns
1. Perceptual: Visual, Auditory
2. Word Attack Skills
3. Comprehension
L. Study Skills
5. Literature

B. Utilizing Hardware and Software Relating to Specific
Reading Skills

5th Session Communicatlion and Community Relations
1. Why Community Relations?
2. Vhere to Begin
3. Methods

bth Session ~A. Child Development and Learning

B. Recognition in Children
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{V. ACTION LIBRARY IN ACTION

Dedication Materials
Sample Program Outlines




161

yainy") oawouog sajeyd) 1§ UoIIEINP3 JO 331340 SAILIS PAAUN
:o.:u%u:_um TrorrrrrmrTTITTEErt Jo1584 ‘NFYIIWAIA "8 394039 'A3Y IHL . Jauoissiwwio?) “yYf ¢ oz<._~_<2 ‘d AINAIS
) SSaIppYy 310uhay "
S1S3N9 GIHSINONILSIQ 4O NOILIND9OIDIY S -
vosdwouy a111onbIoW Aq puojiop .\u:o.a&m.eﬁw.w... eiydiapefiyd 40 1211151 (00YIS Y |
« 341018, Jo “opanponuf e S ¢1° 0" uapuatuRdng ‘OZNVLSOD "M MIHLLVAW
b&UQQ ......................... MMN—U ouﬂ;—o u;—_gl—' ~|-8=um zol—'z<l—'m -2 -w LY

sjooya 5 pesasoIpyy eiydiapeliyd ‘auapuauisedng

a2y 03 suvapy wasey sbul1aas9 " "t 2ttt 31 INRKIS 8 SIONVYS YONDISNOW "ATY 3HL
A\Q\Q\Q =°\NU< N&\N Hgg -------------------------------- ¥u—°°m“ -2 m_“g . .
. _ jonyds o
ayy 01 suoapy . luspms .. 03S ‘Das ‘Das ‘Das ap uo 1313,
\&E@.\q 8\&9‘ N&N &E&-..-. ----------- tevesesvecssnes §<—I—|——3 —hm-zzu " :QW\.ASEQ.\\N.\& }\Q
: L3S 3y (234 | awil[ AJar3,,

e1ydjape|iyd JO 1911151Q [00YIS ‘OM | 191A5IQ «SLHOITHOIH, )

L2020 A uapuatutiadng ‘INVAIONVYL 'V NHOI SUOII3J3S [ooAsApy”* """ttt TOOHOIS HOIH 1113409 VIdVI °1S nm
: -
aunqut | erydjapefiyd ayl ) ziydiapeiyd J0 AuD YL

SYIDUIDY "" vttt r e anenaines JUapISald “HS ‘AVO IIVISNI 'V sBUI12249) [DI2Y4O "t Sp1023y 4O 1UoISSIWWOD) ‘NVYIWITOD D GIAVA

Aseiqiy uondy ayg ) asoding j0 v.aom._ AJOSIApY AllUNWIWO)
UoIDY uL Aipigrg ayf e Jorensiuiwpy ‘3SAN9OAd "8 STTIVHD JUIWIIDIS PUD BUIOI[IM ““ """ttt <+ yewsiey?) ‘SWVITHM “f NOLIITD

. pasunouup 3qg o , yainyo) 1snudeg yojys
uon3as [ooIsnpy tc vt TO0HIS HOIH JOINN{ LLVIYVE 'S SIYYON . uonoIoAUY* Tttt 101584 31e19055Y ‘AUVIYIOW ¥ STTIVHI "ATY FHL

133/044 D1d}3po|lYd 193014 Asesq uapms eiydiapejiyd sﬁ_o%__._._ jo Asesgqijaasayy
ayy jo MIYA-JIAQ) * "t J01%2.44Qg uUOMO._n_ -Qmo...—zmm .o Z—.—o— mt.xﬁ.snwt ..... tecssesessssesessssstsssesssessssenonnn JoanQg mzoa —.—.—-—N¥

WV IDOUYd

IC

Aruitoxt provided by Eic:

Q

E




"THE PHILADELPHIA PROJECT - AN OVERVIEW*
John Q. Benford, Project Director

l-/u"'.-.r.,‘

’ i‘e;-:;;-‘a'

in the new Action Library which we are gathered this afternoon to

IM-’

dedicate, pictures, records, and films are as important as books and magazines.

In the same way, what | have to say will be communjcated as much through what

you see, as by what.you hear.

For instance, the people you see on the platform and around you in
the audience represent many of the organizations and groups which make the
Philadelphia Student Library Project a truly cooperative venture. And at the

conclusion of this program the Action Library itself will tell much of its

own story.

Mr. Williams has spoken of the purpose of the Philadelphia Project.
Our city's libraries, like those In every urban commhnlty throughout the
country, can only meet the needs of students if these Jearning centers are
bullt on a solid base of information and if their staffs have the opportuntty
to experiment with new programs. The Philadelphia Project was created to

serve this dual purpose of research and innovation.

To achieve this purpose we have worked-cooperatively since the Project
began four years ago. Members of the initial planning committee included
representatives of The Free Library of Philadelphia, the School District of
T . Philadelphia, and the Philadelphia Archdiécesan Schools. During the first year,

this group was expanded as the lInteragency Committee through the addition of

*Remarks prepared for the Dedication of the Action Library, May 10, 1972. 162
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represontatives of some of Philadelphia's independent schools, colleges, and
universities, as well as parents and students. The United States Office of
Education recognized the national importance of our program by funding the

project as well as providing valuabl!e guidance.

With the involvement of this community since last fall, the Project
has had the advice of a Community Advisory Board. The Board's 20 members
helped choose both this excellent location and the name of the Action Library,
establish procedures for hiring of community aides, and plan this dedication

program.

The Project has been strengthened since its beginning by the research,
planning, and evaluation skills of staff from Government Studies and Systems,

which has been responsible for directing the project.

What has all this cooperative activity produced that is new? Why is
the Actlion Library different from other librarles? First, the entire concept
of the Action Library grew out of a massive research program which our Project
conduéted. This research involved surveys of 10,000 students as well as of
hundreds of teachers, librarians, and parents. James Thurber once said, "It
is better to ask some of the questions than to know all the answers.'" Although
we don't promise to provide all of the answérs,we are convinced that the

Action Library will help us find the way to open the door to the world of

learning and knowledge for our young people.

In addition to the research base on which the Action Library is built,
this new learning center Is unusual in other ways. Because the Actioh Library
is community-based and community-oriented, the éctiv{ties and materials you will
see during your tour today are just the beginning of what will be a constantly
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changing and developing program. Young people can find in this center g

wide range of multi-media resources and dedicated staff members who have
experience in such varied fields as reading improvement, the creation and use'
of audiovisual materials, and services for the handicapped. Parents, too will
find not only an area for adults with special materials but also activities

through which they can become more involved in their children's education.

Let me close by suggesting some results we expect from this new
learning and library center. We beliuve that as students in this community
continue to use the center, the learning resources and activities will
awaken new |nterests and help them develop new SKIIIS- And as we succeed
with the students in this community we beljeve that many of our new ways of
working'with students and parents and our new methods of utilizing materials
will be adopted by our sponsoring agencies, Philadelphia's schools and libraries.
The staffs of these institutions will continue to work closely with the

Action Library staff, both for training and for experimenting with new ideas.

Finally, because we will share all our results, both successes and
failures, through a careful continuing evaluation and through reports to

schools and libraries everywhere, we beljeve we can promise benefits which

will reach far béyond the borders of Philadelphia.

One of the most |mportant and perplexing questnons our nation faces
is how can we introduce our young people to the world of Iearnlng resources and

help them to enjoy and use those materials which will sustain them through

life; sustain them as students, as parents, as citizens and wage-earners, and

as unique human beings. Shakespeare said, "Action is eloquence.!" Let us hope

that the Action Library which we dedicate here today will holp to provide an

eloquent answer to that questica,

166 164
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PHILADELPHIA STUDENT LIBRARY PROJECT

HEAD TABLE LIST FOR DEDICATION OF ACTION LIBRARY
(Left to Right)

May 10, 1972

AGNEW, Walker F., Regional Commissioner, U.S. Office of Education

BLACK, Gorham L., Jr., Regional Director, Department of Health
Education and Welfare

CIBOTTI, The Honorable William A., Philadelphia City Council

FRY, Ray, Director, Division of Library Programs, Bureau of Libraries,
U.S. Office of Education '

GOLDSBOROUGH, Mrs. Lorraine, Secretary, Community Advisory Board

GREENAWAY, Emerson, Project Advisor

HOROWITZ, David A., Chairman, Interagency Committee of the Project

JANASKE, Paul, Chief, Research & Program Developmeat Branch,
Bureau of Libraries, U.S. Office of Education

PEGUESE, Charles R., Administrator, Action Library.

WILLIAMS, Christi, Student _ ..

McCREARY, The Reverend Charles R., Associate Pastor, Shiloh Baptist
Church .

FRANGIPANI, John A., Superintendent, District 2, The School District
of Philadelphia

COLEMAN, David M., Commissioner of Records, City of Philadelphia

WILLIAMS, Clifton J., Chairman, Community Advisory Board, Action
. Library

DOMS, Keith, Director, The Free Library of Philadelphia

COSTANZO, Matthew W., Superintendent, The School District of
Philadelphia

MARLAND, Dr. Sidney P., Jr., Commissioner, U.S. Office of Education

SCHULTE, Msgr. Francis B., Superintendent, Archdiocesan Schools

GAY, A. Eustace, Sr., President, The Philadelphia Tribune .

VERMEIREN, The Reverend George R., Pastor, St. Charles Borromeo
Church ' :

REDDICK, Mrs. Doris M., Parent

BENFORD, John Q., Project Director ©

KELIHER, Miss Agatha M., Headmistress, Springside School

LAMKIN, Burton E., Associate Commissioner, ‘Bureau of Libraries,
U.S. Office of Education

LOVE, George H., Assistant Commissioner for Basic Education,
Pennsylvania Department of Education

McDERMOTT, Themas M., President, Archdiocesan School Board

MOLZ, Miss Kathleen, Chief, Planning and Evaluation, Bureau of
Libraries, U.S. Office of Education

MONTGOMERY, James Alan, Jr., President, Board of Directors, The
Free Library of Philadelphia

POINDEXTER, Robert L., Executive Deputy Superintendent, The School
District of Philadelphia .

ROSICA, Thomas C., Executive Director, Federal Programs, The School
District of Philadelphia
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ISVITATIQOI~-DEDICATION OF THE ACTION LIBRARY - May 10, 1972

Residents of the community.

‘Schools in the service area - principals, teachers, librarians,

school community coordinators, home and school associations.

Community organizations, churches, Yi{CA, YWCA, Rebound Center,
Anderson Recreation Center, PAAC.

Board of Education members-School District of Philadelphia.
Board of Directors, The Free Library of Philadelphia.

Board of Education members, Archdiocese of Philadelphia,
Inter-~agency Committee meubers. .

Coﬁmunity Advisory Board members.

Office of Edu;ation officials, National and regional.
G.S.S. Staff and Representative; from Mathematica, Inc.
Library Citizens Associgtion (Phila.).

American Library Association-Doms/Robert Wedgeworth (Ex. Dir.).
Pennsylvania Library Association representatives.

Catholic Library Association.representatives.

Educational Associations-representatives NEA, American Assoc.
of School Administrators, Catholic Education Association.

Pennsylvania Department of Education and State Library.

Administration and Staff from the Free Library, The Sciool
District of Phila., the Archdiocesan School System.

Independent Schools representatives.

Individuals as suggested by the above groups.

268 166
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DISTRIBUTION OF
C.A.B. members
Staff
Y.M.C.A.
Y.W.C.A.
School Community Cordinators
President, parent groups
Principals
PAAC Community Workers

Rebound Community Workers

COMMUNITY INVITATIONS

10 each

20 each
10 each

10 each

210
100
50
.50
200
70
160
50

940
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"PROGRAM AREA READING

GBJECTIVE 2.4 - 3.1 - 3.3 - 3.4

1.

3.

ho

S.

8.

NAME OF ACTIVITY TUTOR-INS

TARGET POPULATION_ _ Primary - Young Adults

NUMBER INVOLVED 10 -

SPACE NEEDS Reading Room - Study - Tutoring Room

EQUIPMENT NEEDS

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number)_ 2

DESCRIPTION: Students from Junior and Senior High
are to spend two one~hour periods a week
with younger children, tutoring in read-
ing, math, and English.,

2.70
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PROGRAM AREA  READING

OBJECTIVE 1.1 - 1.3
1. NAME OF ACTIVITY FREE (CHOICE CORNER
2. TARGET POPULATION Primary, Kindergarten, Intermediate

3.

u.

2.

NUMBER INVOLVED Y
SPACE NEEDS One small area on floor, depending on activity.
chosen.

EQUIFPMENT NEEDS

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number) One

DESCRIPTION: Various small tables are set up in corner of Center
for art-media, arts and craft and science play ex-
periences. Used to stimulate interest.

Hral ‘ - 169
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PROGRAM AREA  READING

OBJECTIVE 2.1

1.

2.

3.

5.

NAME OF ACTIVITY MIXED-UP COMIC BOOKS

TARGET POPULATION Intermediate

NUMBER INVOLVED One

SPACE NEEDS

EQUIPMENT NEEDS COMIC BOOKS

PROGRAM REQUIRE_MENTS

' SUPERVISORY STAFF (Number) Part-time Staff or Volunteer

DESCRIPTION: Unstaple old comic books and cut pages apurt.
. Cut off corner with page number and shuffle puges.
Students will organize in sequential order.
Note: Duplicate comic book serves as a key.

170




PROGRAM AREA _ READING .

2.1 & 3.1
OBJECTIVE

1. NAME OF ACTIVITY GET THE IDEA

TARGET POPULATION Intermediate and young adult

NUMBER INVOLVED Two or three

SPACE NEEDS

Newspaper, magazines, paper, pencil

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number) Reading Specialist

DESCRIPTION: Teacher reads a paragraph from newspaper,
magazine or story. Child writes down main
idea in his own words in one sentence.
Read several paragraphs and select one or
two winners for each best answer.
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PROGRAM AREA  READING

1.2

OBJECTIVE

1.

2.

3.

L,

S5

6.

Te

8.

. i ,
NAME OF ACTIVITY RETELLING STORIES -~ DO YOU RECALL?

TARGET POPULATION__ Primary

NUMBER INVOLVED One or two

SPACE NEEDS

EQUIPMENT NEEDS Filmstrip projector, filmstrip

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number)__ Audio-visual Specialist, Reading Specialis

DESCRIPTION: Show filmstrip and read story to children.
Repeat filmstrip permitting child to retell
all or parts of story.

172
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PROGRAM AREA Children's

OBJECTIVE 101' 162' 103| 2-2’ 206; 207

3.

b

NAME OF ACTIVITY_ Vrite—In

TARGET POPULATION Grades 1-6. Groups or individually

NUMBER INVOLVED _ 1-35

SPACE NEEDS Medium sized room

EQUIPMENT NEEDS typewriters, tape-recorder, paper

PROGRAM REQUIREMENTS

" SUPERVISORY STAFF (Number) One to three typist

DESCRIPTION: Children dictate an original story, poem or thoughts;
Children's room personnel type it. Child makes a cover
and often draws illustrations for it. Book is shelved
in author's corner or child takes it home.
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PROGRAY AREA Chiidren's
OBJECTIVE 1.1, i.2. 5.1. 5.3
1. NAME OF ACTIVITY A Pre-school Story Hour

6.

PARGET POPULATTION Croups; public. Ages 3% = 5%

NUMBER INVOLVED 10-25
SPACE XEEDS Mediun sizcd room
EQUIPMENT NEEDS Record. record playcr. candle

' PROGRAM REQUIREMENTSPublic: publicity-flyers; 3 wks. in advance

newspaper articles: onc month posters/signs:
3 wks.

" SUPERVISORY STAFF (Nunber) Storyteller; field assist. to sct up or

arrange room

DESCRIPTION: Intro, browsing, tour, music, converse, quicting cxercise,
candle, intro to story: author, title, illus., thrce storics
patterned and free form activities between ea. story, song,
music, dance. ‘

Intro, orowsins, tour, music, converse, quicting ex., candle
intro to story: aulhor title, illus; story, children re-
tell.. Ploy and intro tapc recorder. children speuk inte
it, thoy make'up story while recording, replay, group pocw,
music dancc.

Intro, Lrowse, towr, musiec, converse, quict ex., inlor
to cach of three silms:  author, title, producer; frecc lorm
or pabtered exercises, poom, music, dance.  Relatid books
and media.
174
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Children's

PROGRAM AREA

crmoryg 1D 1o20 130 2010 2.2 25, 2.6, 2.7,

_ 1. NAME OF ACTIVITY Poetry MWorkshop

o. TARGET PopuLaTIoN  Credes 3-bi grades 5-6

T 3. NUMBER INVOLVED 10-25

' 4. SPACE NEEDS Medium sized room

: 5. EQUIPMENT NEEDS Books, filmstrips, viewer, record player, records

Publicity: flyers, postcrs, newspaper articles

anmini- §

6. PROGRAM REQUIREMENTS

n 3 wks. in advance

T. " SUPERVISORY STAFF (Number) Leader, poet gue sts

bty

what is poctry,” examples, group pocm, individual

DESCRIPTION: Intro, ; r e, in
poem, illus., compile book. Experiment with different

poetic forms. Optional: show dif. poetry ref. books at
each session. )

175




Lakddide {

O TN |
'

Loameiaid § tstieciag
A ’ - L.

PROGRAM AREA Children's

2.

3.

L.

s-

6.

T,

8.

- OBJECTIVE 1.2, 1.3, 1. 2.1, 2,2, 2 2 2

NAME OF ACTIVITY BIMBL _ FESTIVAL TO THE GODS OF ‘AFRICA

TARGET POPULATION K = 6, public

NUMBER INVOLVED  °OF

SPACE NEEDS Children's Room

EQUIPMENT NEEDS  Stage, chairs, record player, records

microphone, display table

PROGRAM REQUIREMENTS_Publicitv: ' flyers. posters. newspaper articlas

3 wkse in advne

SUPERVISORY STAFF (Number) Librarian, two field assistants,

2 aides

DESCRIPTION: Intro, dance, chants, tales of gods of Western Africa,
participation, media on Africa.
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PROGRAM AREA  Young Adult (7-12)

OBJECTIVE 3.2, 3- 6

1.

2.

3

L.

2.

6.

T.

8.

NAME OF ACTIVITY Theatre Workshops

‘TARGET POPULATION_7-12 grades

NUMBER INVOLVED___ 10-20 per group

SPACE NEEDS ~ Young Adult Room

EQUIPMENT NEEDS __ Veried

PROGRAM REQUIREMENTS_Varied

SUPERVISORY STAFF (Number) 1. Plus aides

Students interested in aspects of the theatre will form

a group. It is hoped that if the groups develops, the
workshop would culminate in production. This group will
colaborate with the media specialist, utilizing television
production and 8mm film. ‘

Books, magazines and original student works will be the
main resourcos for this program. The groups will attend
professional productions and possibly have well-knowm fi-
gures from the thoatre tallk to them in the library.

DESCRIPTION:

379 - 177




2.

3.

,‘c

5.

6.

8.

PROGRAM AREA  Young Adult (7-12)

OBJECTIVE 2.3, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6

NAME OF ACTIVITY Newsletter

TARGET POPULATION 7-12 grades

NUMBER INVOLVED  20-30

SPACE NEEDS

Young adult room

EQUIPMENT NEEDS__ Vvaried

PROGRAM REQUIREMENTS Varied

DESCRIPTION

" SUPERVISORY STAFF (Number) 2+ and aides

. A newsletter will be produced by the Young Adults. The
newsletter will cover the monthly activitics of the

library in goneral and the Young Adult area in parti-

cular. The newsletter will be used as a vehicle for written
expression as well as communication

178
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PROGRAM AREA Young Adult (7-12)

OBJECTIVE 3-1) 3.3, 3.4

1.

2.

L,

6.

T.

8.

NAME OF ACTIVITY Library Skills Course

TARGET POPULATION__/—12

NUMBER INVOLVED  10-20

SPACE NEEDS Young adult room

EQUIPMENT NEEDS____veried

PROGRAM REQUIREMENTS__Varied

SUPERVISORY STAFF (Number) - Pius other professional

DESCRIPTION: , oounse of six wecks duration which will familiardize
students with proper study habits, reference material..
and library usage. Graduates of this course could t»
hired as tutors to work with younger children in the
Action Library.
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PROGRAM AREA  MULTI-MEDIA

OBJECTIVE 1.3 - 2.2 - 2.5 - 3.2 - 3.6

8.

NAME OF ACTIVITY Slide Series Production

TARGET POPULATION K-3,4-6,7-12, Adult

NUMBER INVOLVED 20 per session

SPACE NEEDS Grephic medie studio

EQUIPMENT NEEDS Camera, copy stand, lesson plan, tape recorder,

PROGRAM REQUIREMENTS

slide projector

" SUPERVISORY STAFF (Number) One plus aides

DESCRIPTION: Or Specific accelerated activities

1.
2.

3.
LR

5.
6.
T
8.
9.
10.
1l.

12.
13.

Principles of slide series and why they are used.
Selecting subjects and how to shoot them effectively
Types of film

Exposure for slides

Close up work and how to use the copystend effectively
How to develop well-designed titles

How to develop and prepare art work for slides

The importance of composition

How to edit slides effectively

Principles of recording narrations

How to select the proper selector for slide presentation
Techniques of Projection

Selecting an sudience and how t0 use slide series

180
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PROGRAM AREA MULTI-MEDIA

i OBJECTIVE 1.3, 2.2, 2.5, 3.2, 3.6

P 1.

2.

| 5

6.

8.

3

-

NAME OF ACTIVITY GRAPHIC PRODUCTION
Development of murals, slides, trausparencies, photo sequences, posters,

and educational classroom proJects.
Items mentioned will be des1gned for Exhibits, film-making, television, etc.

TARGET POPULATION

NUMBER INVOLVED 15 per session
SPACE NEEDS Graphic Area
EQUIPMENT NEEDS Depending Graphic Lesson

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number) _ One

DESCRIPTION: Or Specific accelerated activities:

1. Planning art work whick includes: suggested working areas,
proportions of audio-visual material

Design and layout

How' to use ready pictures effectively

Color and Shading using felt pens, colored chalk, spray cans,
air brush, pencils, etc. ' '
Legibility of titles

Easy method of lettering

Backgrounds and titles |

Effective way of mounting
' Diaza printing and methods

Principles of drewing

Fwbd

O\ O-~I\\n
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PROGRAM AREA MULTI-MEDIA

OBJECTIVE 3.2 -3.6-1.2

NAME OF ACTIVITY FILM FESTIVALS

TARGET POPULATION K-3.b4-6,7-=12, Adult

NUMBER INVOLVED 25 - 50

SPACE NEEDS Large viewing room

EQUIPMENT NEEDS Projector and Film

PROGRAM REQUIREMENTS

" SUPERVISORY STAFF (Number) One

DESCRIPTION: Types of films included and presented in the
festival will be educational films, creative
films, documentary films, special shorts and
cartoons.
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~ PROGRAM AREA

OBJECTIVE

1.

2.

3

L.

S

6.

T

8.

- SPECIAL EDUCATION

L,] - 4.2 -4.3

NAME OF ACTIVITY DANCE TO RECORD

TARGET POPULATION___K=3

NUMBER INVOLVED 10+

SPACE NEEDS Ope large room

EQUIPMENT NEEDS One phonograph[r_ggg;gg

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number)____one

DESCRIPTION:

Children will develop coordination through
dancing to records. There will be instruc-
tion given in Church Gym as well as in our

room.




PROGRAM AREA

SPECIAL EDUCATION

OBJECTIVE ' 4.1, 4.2, 4.3

1.

2.

3

L.

5.

6.

8.

NAME OF ACTIVITY WEEKLY SHOW

TARGET POPULATION___Open (handicepved/normal)

NUMBER INVOLVED Open (average 50)

SPACE NEEDS One large room

EQUIPMENT NEEDS Variable

PROGRAM REQUIREMENTS

" SUPERVISORY STAFF (Number) _ Variable

DESCRIPTION: Zach week the Special Education Department will put on
a show in which various games, puppets, filsm, etc.,
will be used to encourage, identify and program for tue
handicapped. Normals are included to provide an inte-
grated setting for the show and to also screen out
children with potential problems not yet picked up by
normal sources. .

1.86




PROGRAM AREA SPECIAL EDUCATION

OBJECTIVE hol - h.? - ho3

1.

2.

3.

S

6.

7.

8.

NAME OF ACTIVITY Art Education

TARGET POPULATION__ K - 6

NUMBER INVOLVED - Small groups

SPACE NEEDS one room
EQUIPMENT NEEDS variable

PROGRAM REQUIREMENTS

SUPERVISORY STAFF (Number) 1

DESCRIPTION: Art programs to develop imagination and creativity
in handicapped children throvigh expression in
various artistic media.




V.

IMPLEMENTATION OF THE EVALUATION PLAN

Procedures and Forms for Evaluation
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DISSTHINATION LOG

! Staff Member

Location

-

Initiated

Purpose
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General Info.
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To

From

1.

MEMORANDUM

March 14, 1972

: Action Library and Research Center Staff

: Jan Vermeiren

Subject: Registrétion and Attendance Recording

'A. REGISTRATION

Users will register at their first visit to the center.
-Students* will be asked to fill out a small form which includes:
-Name |
-Address
-School
-Grade ard Age
~-Adults will be asked to fill out a small formwhich includes:
~Name |
-Address
—Name and Age of children in their custody who might be interested
in visiting the center.
For identification purposes, registrants will be categorized in four
groups
-Students in K-3
-Students in 4-6
-Students in 7-12

-Aults

* younger children will be helped to £fill out their registration.

188
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R.E. Children and school age drop outs will not be identified
separately. This may be done informally later on when special

programs for these two groups are under way.

3. -When the registrant returns his registration form, he will be issued

£

a small "membership" card on which he can £ill out his name. These
cards will carry a number from 001 to 999 preceeded by a letter
identifying the four age groups.

‘A for students in K-3

B for students in 4-6

C for students in 7-12

D for adults ‘
These numbers may be put on the cards before registratioﬁ starts,
s_othattheycanbegivehoutinsequénce. | '
The staff,menbér giving out these menbership cards will record this
identification nunber on the registration form he collects from the
registrant.
At the end of theday, an index card will be typed up for every
registei'ed ﬁser. In addition to the infomation provided by the
registrant, and to the number given to the registrant, the date of
registration will be recorded on the card. Then index canls will
constitute the file of registered users. It might be useful to
-assign a 'different oolor card to each of the four age groups.
The main purpose of this membership card is to make the user familiar
with his-qnumber, so that he will be able to use it for different
purposes like checking out books, etc.... instead of having to fill
out his name and address each time. Lost cards will be replaced as

long as the usexr is not sure of his nuwber.
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ATTENDANCE RECORDING

Agreement was reached on the attendance form and procedure proposed in
a previous memorandum on February 22. This form will now be finalized
and printed. One sheet will be used for every day of operation. After

a few weeks the form and procedures will be evaluated and eventually

re-adjusted.
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DAILY ATTENDANCE RECORDING SHEET‘

I GENERAL ATTENDANCE

A. Tndividuals: [Period 1] Period 2 | Period 3| Period & I[Total
«12 ‘am 12-3pm 3-6pm 6pm-close

(NN

B. Groups:

i g Name of group/leader Pufposc of| Time/ Grade-group|Attendeance

visit Duration '
.-
!
3

TOTAL GENERAL ATTENDANCE: TL
IT STRUCTURED ACTIVITY ATTENDANCE
Staff member |Name of | Time/ Grade-group|Attendance
conducting activity Duratiop

‘. ' TIT UNSTRUCTURED ACTIVITY ATTENDANCE

Name of Activity Estimate |Time/ Grade-group{Attendance
% ide at Duration L

i _ — T TOTAL ACTIVITY ATTENDANCE:

j.s.'?‘l . 191
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DAILY ATTENDANCE RECORDING SHEET

L. GE \'l RAL_ATTENDANCE

" A. Individuals: register c_very person coming in as an individual with the

handcounter. Do not register persons coming in with a group
on the handcounter.

COUNTER READING AT: [ NOON 3PM ' 6PM CLOSE ~ | _TOTAL=LASTKCAL:™
| | - = o

o !

\

B. Groups: ~ do not use the handcounter for registering groups. Only provide
the following information

Name of group/leader | Purpose of visit | Time/ Grade- | Number in
) ' Duration Group Group

— ' T
| TOTAL GENERAL ATTENDANCE: .
II. STRUCTURED ACTIVITY ATTENDANCE | |
: | .
Staff member « Name of activity ! ¢ Time/ . Grade= | Number inl
|lconducting l Duration Group Group |
]
! 1
l s
! i
|
i H
!
-
| ’ i
, !
i ] |
. 1 !
| g | |
: ! | ;
. = : } '
L i . i 'f i
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l - STRUCTURED ACTIVITY ATTENDANCE RECORDING

' . 1. Please provide the following information about all structured

activities you are conducting.

day to Zelda Braudy.

o guidance) on your part.

X : : STAFF MEMBER's NAME

[ 2. Use one sheet per day, turn in the sheet at the end of the

3. By structured activity is meant an activity which is attonded
[ by more than one student simultaneously, and which requires

an active participation (i.e. more than supervision or

DATE

N - Time- [?ime- #ade Numbex
Name_of Act;v1ty start |gnd rou in Group
TOTAL S
. 193
1546
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COMMUNITY AIDE EVALUATION REPORT

Em_ploye_e's Name

Position

347
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- Rate the employee on a scale of 1 to 10, number 10 being the highost
rating and number 1 being the lowest rating, on each of the rfollowing
categories. If a category is not applicable, pleuse insert the lectoers
"N.A.". In addition, for each of the four general categories give un
overall rating.

TFVHTICAL ABILITY : _ RATING

Hag taken steps to improve his own Job qual1f-cat10nb by
taking in-service training or other job skill improvement
actlvities (1ist on back of ghebt) -

Is creatlve in his approach to program. Offers construc-
tive new ideas and approaches.

Anticipates children's needs (instructional materials, and
information) and assures that these needs are promptly
satislied.

Faniliarizes himself with the literature dealing with the
speciality in which he is working.

Femiliarizes himself with the collection and the programs
‘of the Action Library, as a whole.

Familiarizes himself with library procedures (e.g., pro-
cessing of materials, she1v1ng materials, checking out
materials, etc.);

OVERALL RATING, ORGANIZATIONAL ABILITY | | S

WORK HABITS

Works well under adverse conditions. Is able to keep calm
in a stressiul situation and maintain this attitude in those
around him. Is able to alter plans according to emergency
situations. .

Is willing to work evenings and weekends when deadlines
call for it.

Is punctual.

Work is well organized and neatly prepared.

Is able to meet deadlines for work requested of him.

Has a positive attitude.toward his job. Does not.indulge
in unnecessary complaints and is enthusiastic about his

work and the Project in general.

Is willing to help other members of the staff when .
necessary. ‘ 195
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GG n LI OIORAL ABTLITY

: , 5 able to anticipate problems and arrive at Teasible
c_ternate plans of action.

'Is able to delegate work efféttively.

'Keeps well informed of programs in which he is involved.
Is able to ccordinate veamn efforts.

Willing to‘nssume responsibilityf

endles 1l tasks in the most erficient manner.
OVERALL RATING, ORGANIZATIONAL ABILITY

COMVUNTCATION

Works well with other employees; is tactful and minimizes
conflict situations. ‘

Works well with children f'rom the community; motivates them
to use project facilities and croates enthusiasm among them.

lwmaz v d
s

Establishes a good rapport with adult community residents;
motivates them to use project facilities and creates en-
thusiaswk anmong then.

[Py

pinitnns &
v

Ts zble to understand quickly directions given by supervisors.

Relates problems to appropriate persons. - :
Zxpresses hiamself clearly and concisely.

T OVERALL RATING, COMMUNICATION

159 196
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COMMENTS BY EVALUATOR__

<00

Actions Suggested for Unsatisfactory Rating:
. Not ap_plicable. S,
Interview with Aide ______
Probationary Status ____ __ _
Dismissal ______
Other (specify) —_
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rating} for the I

_FILE covy

COMIURITY AIDT EVALUATICY RTPoRT =an

as satisfactory ____ , wisatisia actory

in uﬂO performance of kis dutics as

Community Aide.

The overall performance rcii ngs for

et

Name of Aide
on a scale of 1 to 10 (1 being tnc lowca.. rating and 10 being the |
iour major characteristics exomined and rated are:

TECINICAL ASILITY

Ri-hest

HORK HABITS —_—
ORGANIZATICHAL ASILITY __ -
COMIUNICATION | —
Dave of Ivaluction -
Evaiiator
( Signatuvre)

Date of Review with Aice

Community Aide

(Signaturc)

Cmm - of cnmun « —d crvam v 1o
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EMPLOYEE COPY

COMMUNITY AIDS EVALJATION REPORT FORM

has been rated
as satisfactory y unsatisfactory ’
{ . din the performance of his duties as

Community Aide.

The overall peri‘ormancé ratings for
o : Name of Aide .

on a scale of 1 to 10 (1 being t59 lowest rating and 10 being the highest

raving) for the four major charav:gtistics examined and rated are:
. . TECHNICAL ABILITY
WORK HABITS

ORGANIZATTIONAL ABILITY

COMMUNICATTON

Date of Evaluation

Evaluator

(Signature)

Date of Review with Aide

Community Aide

(Signature)

02

s
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COMMENTS BY ADMINISTRATOR: _____________ -
Actions taken for Unsaéisfactoéy Rating:
Not applicable ___
Interview with Aide ———— \
Probationary Status _____
Dismissal _____
Other (specify) —_—
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- COMMUNITY AIDE EVALUATION REPORT FORM

- 1 have met with and have
Name of Aide

7 rcviewed with him his ratings with regard to the perior-
3 mance of his duties as a community aide.

. Project Administrator

(signaturc)
Community Aide , |

. ! (sié_r-x-a-turc)
: ‘ Date of Review

204 : | 201
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LETTER SENT TO COMMUNITY ORGANIZATIONS - January, 1972.

| | ACTION LIBRARY

- 20th & Christian Streets
) Philadelphia, Pa. 19146
Ki 5-1144

We are preparing to open a new community facility in late March in

the lower level of the St. Charles Borromeo Community Hall at 20th and
Christian Streets. It is the Action Library, a new kind of library
for students and their families.

The Action Llbrary will have a carefully chosen collection of attrac-
tive, stimulating and relevant multi-media materials, such as films,
books, records and tapes, pictures, models and cameras, etc. In a
colorful, relaxed atmosphere, kids will be able to investigate things
that Interest them. There will be programs and activities for those
who want to participate in them, instruction in the use of various
kinds of equipment, quiet corners and places for just having fun."
Trained specialists have selected and collected the materials and have
created the programs and activities. They will be available to wesk: -
with students and adults. ’

The Actlon Library is inténded to 'turn on" young people about educa-
tion and learning materials. It is a part of the Philadelphia Student
Library Project which has recently conducted studies of student library
needs and resources. The project is sponsored by the School District
of Philadelphia, the Archdiocese of Philadelphia, The Free Library of
Philadelphia and several private schools, and it is funded by the U. S.
Office of Education.

Residents of the community will be involved in the Action Library in a
varlety of ways, in programs and operations. Representing the interests
of the community is a Community Advisory Board (see attached list) which
has been functioning since November, 1971, to help plan and establish
the Actlon Library.

The ultimate goals of the Action Library are:

1) to offer a new sducational-recreational facility and programs
after school and on weekends.

2) to expose children and young adults to learning materials
which are fun and can lead to useful knowledge.

2G6 203




3) to provide stimulation and direction to young pecple in the
use of resources for fun and study.

[T |

b) to inspire students to seek out learning resources in other
institutions.

We would like to spread the word in the community about our Action Library.
| would like to ask you to announce the Action Library in your news-
letter or in any mailing you make to your organization. We can provide

a quantlity of brochures or fliers to you for distribution, and members

of my staff are available to speak to your group whenever you wish. For
further information, please contact me or Ronald W. Hart, our Community
Liaison Director.

i..»-’--.._—.’

[

$advrienn §

| would like to extend an invitation to you and to your members to visit
the Actlon Library as soon as it is open. | would be delighted to give
you a tour and a brief description of our activities.

| look forward to hearing from you.
3\
Slncerely yours //

il

2.
Charles R. Peguese 3/
Administrator

enclosures

\le Hirg 204
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREKT
PUILADELPIUA, PENNSYLVANIA 1ot

MARRK R. SHEDD

ROBERT L. POINDEXTEFR
Superintendent of Sehools

Deputy Superute mbe nt

| PHILADELPHIA STUDhNT LIBRARY R_I;’.SQURCI:. REQUIRI- MENTS PROJ l-.CT |

B S - S e ST IR TR -

JOUN Q. BENFORD

RESEARCI CENTER
Praject Diccctor

Purk Towne Place, Koem 8 14
TUHOMAS E. ENTENMANN 2200 Benjumin Franklin Pk
Senior Rescarch Assoclate Philwte lphise, Pu. 1910

Tl (21S) Sot.7220
LLOWELL A. MARTIN :

Consultamt

NEWS RELEASE
For Release: Dacember 13; 1971

For further information: Anne Hearn, LO 3-7223

COMMUN IS0RY BOARD FOR SOUTH PHILADELPHIA

LIBRARY PROJECT ELECTS CHAIRMAN

'ﬁn Community Advisory Board of the Student ‘Learntng Center, scheduled
to opeti ina VSOuth Philadelphia community in late spring to provide a multi-
media approach to library resources, has elected cu_.fton Williams to serve
as its chairman.

The Board, which consists of 21 members--representing parents, students,
comunity organizations, business, civic, and religious leaders--will advise
the staff of the Learning Center on sll matters pertaining to its operation.

Mr. Williame represents parents in the area whose boundaries stretch

from Broad Street te 24th Street and from Lombard Street to Washington

Avenue.
(more)
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] Student Lsarning Center/Add One

o

"Many children, as they grow older, lose interest in learning--in class-

work, in libraries and in books," the Chairman noted. '"The Learning Center

bl }
H

is an attempt to get students interested in learning, reading, and finding

out where they can get the information they need."

b ]

In noting the difference between the Learning Center and many conven-
i ' tional libraries, Mr. Williams cited one of the major goals of the Center
i as the need to introduce an infom§l atmosphere and materials more celevant
to inner city students' interests.
"It is the feeling of many students and parents that libraries are not
meaningful to young people. At the Learning Center we hope to find a
multitude of ways to draw them in with tapes, films, records, learning games,

rap sessions, drama, guest speakers, as well as books. Much activity and

few restrictions will be the rule."
2 The Learning Center. is part _gf the Philadelphia Student .Library Resource
| Requirements Project, funded by the‘\ us Department of Health, Education
and Welfare. The project is a joint venture of the Philadelphia School
District, the Archdiocesan Schools, The Free Library, and the Independent
Schools. The Project Director is John Q. Benford of Govermment Studies Qnd
Systems, Inc., a public policy research and planning firm.
The Administrator of the Center is Charles R. Peguese, who formerly
served as Community Services Librarian at the Columbia Avenue Branch, héad
T of the Lehigh Avenue Branch, Northeast Young Adult Specialist, all of The

Free Libi‘ary of Philadelphia, and, most recently, Coordinator of the Multi-

Media Ceanter for the Archidiocese of Philadelphia.

[JOTSISY
oo

(more)
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Student Learning Center/Add Two

"I look forward to working very closely with ¥r. Williams and his
colleagues on the Community Advisory Board," Peguese noted. "It is their
leaAership which will help us all to make the Learning Center a truly
community-based facility, which can trigger broad change in library services
for students and adults."

In addition to Mr. Williams, other members of the Board are: Rita
Alexander, Phyllis Bebee, Florence Dexter, George Dukes, Geraldine Ferree,
Joel Fowler, Reverend Cecil Gallup, Reverend Laurence Henry, Lorraine
Goldsborough, Isma Jackson, Robert Lewis, Rebecca littlejohn, Robert
Poindexter, George Scott, John Robbins, Mame Sims, Algie Streat, Reverend

George Vermeiren, Erika Waechter, and Eddie Williams.

GSS-102
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THE SCHOOL DISTRICT OF PHILADELPHIA
BOARD OF EDUCATION
PARKWAY AT TWENTY FIRST STREET

PHILADELPHIA, PENNSYLVANIA 19103
Matthew W. Costanzo

RORERT L. POINDEXTF R
Superintendent of Schools De-puty Superinte tnte ot
PHILADELPHIA STUDENT LIBRAR‘ RESOURCE REQUIREMEN'IS PRO .C’

JOUN Q. BENFORD RESEARCH CENTER

Project Director Park Tawae Pluce, Riwem $-14
THOMAS E, ENTENMANN 2200 Benjumin Franktino Pkwy.

Senior Resenrch Ansoclate Philudeiphin, Pu. 10110
LOWELL A. MARTIN el @19 S63-722

Consultant

FOR RELEASE: January 16, 1972

For further information, contact: Anne Hearn LO 3-7223

SITE CHOSEN FOR STUDENT LIBRARY CENTER

A community-based, multi-media action library will occupy the lower

level of the St. Charles Borromeo Community Hall at 20th and Christian Strects

in South Philadelphia. The new library center has been planned cooperatively

by the School District of Philadelphia, The Free Library of Philadelphia', the

Archdiocesan School District of Philadelphia, several independent schools, and

by a Community Advisory Board.

A lease was signed, effective today (January 15) by Father George

Vermeiren, Pastor of the St. Charles Borromeo Church and by Keith Doms, Director

of The Free Library, who will rent the space for the library center with a federal

grant intended for that purpose.

The new library center is especially designed for elementary and

secondary school students. It will include books, magazines, tapes, films, pawmes

and records. Materials will be selected on the basis of their appeal to students

and their families in the communtiy. Tt is hoped that this unusual library will

help to develop new concepts and practices for all llbraries - that Ity services

208
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FOR RELEASL:
Site Chosen for Student Library Center =-2- January 16, 1972

materials and equipment will be meaningful to young people and attract them to

available resources. Its planning and operation are funded by the U.S. Office

of Education.,

According to Mr. Doms, "St. Charles Borromeo Community Hall is ome of

| PPy }

the most appropriate and convenient locations we could have secured. As an

existing focal point of community activities, it is a natural location for a

!.v-r-"—(

community-based library project."

"We are very pleased to.have this library center in our Community Building,"
said Father George Vermeiren. "It will enrich the list of programs we now
offer.” The church operates a Montessori school, gymnasium, and roller skating
rink; it serves as headquarters for Boy Scout troops and Camp Fire Girls as

well as several adult cultural and educational programs.

Names for the new library center are being considered by a committcee

g. . of students from the community. Promotion of the center has begun, and it is :
- expected that it will open in early spring.
1 # # #

D4
A KA

EE e S P U S D S eppwwv




Sonemab¥en g

ot h

tavammion q

ACTION LIBRARY

20th & Christian Streets
Philadelphia, Pa. 19146
Ki 5-1144

NEWS RELEASE

March 24, 1972

For Further Information:

Contact Anne Hearn, Student Library Project, IO 3-7223

ACTION LIBRARY OPENS IN SOUTH PHILADELPHIA

The ACTION LIBRARY, a new commnity facility, will open in South

Philadelphia on March 27 in the lower level of the St. Charles Borromeo

. Community Hall, 20th and Christian Streets. It is a library and learning

center for students and their families.

The ACTION LIBRARY will have a carefully chosen collection of attractive,
stimilating, and relevant multi-media materials, including films, books,
records, tapes, pictures and models. Much of the collection will be
available for loan. There will be wluntary programs and activities,
instruction in the use of various kinds of equipment, tutoring, free choice
corners, and quiet areas for study or play. Trained staff who have selected
the materials and programs will be available to work with students and
adults. The atmosphere will be colorful and relaxed.

The gcal of the ACTI(N LIBRARY is to bring about greéter use of educational
and learning materials. The library is a part of the Philadelphia Student
Library Project, which has recently conducted city-wide studies ot student
library needs and resources.

210
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The project is sponsored by the School District of Plu'.ladelphia, the

la-‘a‘-*-é

Archdiocesan School System, The Free Library of Philadelphia and several

private schools. It is funded by the United States Office of Bducation.

bodous |
i

It has community participation through a Comunity Advisory Board.

The ACTION LIBRARY'S objectives are: 1) to offer a unique, comunity-
, i ‘oriented facility to students in this community after school, evenings,
l } and on weekends. 2) to expose children and young adults to learning
! materials which are fun and can lead to useful knowledge. 3) to provide

stimulation and direction to young people in the use of resources for fun

and study, and 4) to encourage students to make fuller use of learning

1 ~ resources in other institutions.

[EV A

The initial hours of operation of the ACTION LIBRARY are from 2:00 P.M.

i §.

through 6:00 P.M. on weekdays and on Sundays. 'The hours will be expanded

i‘ in the near future.'

The ACTION LIBRARY is under thé administration of Charles R. Pequese.

LTSRS |

The entire project is under the Direction of John Q. Benford
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THE SCHOOL DISTRICT OF PHILADELPHIA

MATTHEW W. COSTANZO
PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT

Supenintendent of Schoots

JOHN Q.- BENFO:iD

Protect Duertor FOR FURTHER INFORM., Contact Anne Hearn
ANNE L. HEARN LO 3-7223
Education Research Assoc.

May 1, 1972

FOR IMMEDIATE RELEASE

LOWELL A. MARTIN
Prop:ct Cunsultant

Sidney P. Marland, Jr., Commissioner of the U. S, Office of Educa-

tion, will speak at the Dedication of a new Action Library in South

Philadelphia at 3:00 P.M., on Wednesday, May 10. The library for students

and their parents is located in the St. Charles Community Hall, 20th and

Christian Streets.

Accompanying Commissioner Marland from Washington for the Dedica-

tion will be a number of other officials from the U. S. Office of Education.

Invitations have aiso been sent to Philadelphia governmental, civic, and

educational leaders and to leading librarians throughout the East. A tour

of the ACTION LIBRARY and a reception will follow the dedication program.
John Q. Benford, Director of the Philadelphia Student Library Pro-

ject, which will operate the demonstration ‘learning center said that young

people will find in the Action Library an informal atmosphere and a

variety of films, records, tapes, books, and other materials. Activities

which the young people will help plan will range from reading improvement

using games to the production of television programs.

'"We want students to use the Action Library because they'll have

fun,'" said Mr. Benford, "but our purpose is to encourage them to learn.

Too many of them are unaware of what the world of learning resources can

offer them."

(MORE)
RESEARCH CENTER /Pirk Townu Place, Rnom $-14 /22000 | 1ankhn Phwy [ Phtwentphan, P 109130/ {219 Y63 1223
PUBLIC SCHOOLS PAROCHIAL SCHOOLS PRIVATE SCHOOLS THE FREE LILNARY
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" The Action Library, which was plained to serve a community of 17,000,
will be open afternoons after school, evenings, and Sundays. Parents will
find a special adult lounge and activities through which they can become
involved in their childrén's education.

Charles R. Peguese is administrator of the new Action Library. His»
staff includes a children's librarian, a young adult librarian, a reading
specialist, an audio~visual specialist, a specialist to work with the handi-
capped, and a community coordinator. A number of community aides work
Part-time to assist the staff. A Community Advisory Board, under the
chairmanship of Clifton J. Williams, has assisted the staff in planning and
will host the dedication program.

The Action Library is a major component of the Philadelphia Student
Library Project, which began in 1968. It is sponsored by The Schrol District
of Philadelphia, The Archdiocesan School System, The Free Library of Phila-
delphia, and several .independent‘ schools. Grants from the U.S. Office of
Education provide the project's funding. An Interagency Committee, chaired
by David A. Horowitz, Deputy Superintendent of the School District provides
coordination by the sponsoring organizations.

The Philadelphia Project also operates a research center which con-
ducted a two-year study of student use of Philadelphia's libraries. These
findings are the basis for the new Action Library, and the research center
will continuously evaluate the program of the new learning center. Govern-

ment Studies and Systems, a subsidiary of MATHEMATICA, Inc. is providing

direction and staffing for the pProject's research.




_THE SCHOOL DISTRICT OF PHILADELPHIA
:-.‘ L MATTHEW W. COSTANZO
ZPHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT  superintendent of Schools

™JOHN Q. BENFORD
i et Onect

ANNE L. HEARN

Tg‘:Zulm'.nlmnHosemch Assoc, MEMORANDUM TO PRESS, RADIO, AND TV
ki
* LOWELL A. MARTIN '
Project Consultant May 5’ |972
3 For Further Information, Contact: Anne Hearn, LO 3-7223
; :
i
J DATE: May 10, 1972
i TIME: 3:00 P.M.
\ ’ ADDRESS : 20th and Christian Streets, N.W. Corner
; St. Charles Borromeo Community Hall
]
: EVENT: Dedication of the ACTION LIBRARY

{ PRESENT: Sidney P. Marland, Jr., Commissioner,
. U. S. Office of Education
(keynote address)

David C. Coleman, Jr., Commissioner of Records,
City of Philadelphia
(official greetings from the City of Philadelphia)

PLUO

The Rev. Monsignor Francis B. Schulte, Superintendent,
. Archdiocesan Schools :
i (greetings from the Archdiocese)

Matthew W. Costanzo, Superintendent,
The School District of Philadelphia
(introduction of Commissioner Marland)

Keith Doms, Director v
The Free Library of Philadelphia
(presiding)

A. Eustace Gay, Sr., President,
The Philadelphia Tribune ‘
(remarks on the meaning of the Action Library to the
communi ty)

NOTE: Time will be provided for pictures of-Commissioner Marland
other program participants prior to the ceremony.
‘Brief interviews will be possible.

3 ' # # #
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]THE SCHOOL DISTRICT OF PHILADELPHIA
’ MATTHEW'W. COSTANZO -
- PH".ADELPH'A STUDENT I.lBRARY RESOURCE REQU'REMENTS PROJECT Superintencent ot Schools

" JOHN Q. BENFORD
Project Owrector

ANNE L. HEARN
“" Education Research Assoc.

I LOWELL A. MARTIN MEMORANDUM

-| Project Consultant

FROM: John Q. Benford
Project Director

J {

SUBJECT: Publicity from tne Dedication %
of the Action Library

I thought that you would be interested in seeing the
attached collection of news clippings generated by the opening
and Dedication of the ACTION LIBRARY.

s.....nal

In addition, the three local network television stations
all filmed portions of the ceremony and Open House. A lively
news clip was carried by WCAU-TV, featuring an interview witn
Herb €larke on May 10, the day of the Dedication. The fol low-
ing evening KYW-TV included a tour of the ACFION LIBRARY and
an exclusive interview with Commissioner Marland and 'rudy
Haines. KYW-1I'V ran another news clip on saturday, May 13, on
a program entitled Black Pecrspective. No one on tne staff saw
any news coverage by WiPVI,

3

dia

futtind
.

KYW-Radio carried an interview with Ron Hart, Community
Relations Specialist for the ACTION LIBRARY, all day on May 1l1l.

WCAU-Radio mentioned the Dedication in their news broadcasts,
as well. '

. This is a strong beginning to our dissemination plans.
With many people in the arca now aware of the ACTION LIBRARY,

a schedule for the regular release of news about the project
will be developed.

/ek
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April, 1972 RAP
(Rebound)

9. Charles

INSIDE REPORT BY RAP
REPORTER NATE WELLS

The St. Charles Cent-
er is going to have a
special project for
children and teens,
Ron Hart, Community
Co-ordinatur for the
new project, says it
will be called ACTION
LIBRARY., One of the
main reasons for it
is so Black people
can learn more about
themselves.

The ACTION LIBRARY Is
not the normal kind
of library.

It will not jJust have
books. You will be
able to get RECORDS,
CASSETTES, FIILM STR-
IPS from it. The
latest hit singles
will be in the Ilbra-
ry. You can watch TV
in it.

The project Is gonna
be In the basement of
the St+. Charles Skai-
ing Rink on Christian
Street.

The ACTION LIBRARY Is
supposed to start Mar.
27, but 1t looks Ilke
It won't all get star-
ted before the first
week In April. At
the start, the progr-
am wl |l be open Mon.
to Friday for four
hours from 2:00-6:00.
By May 9, when the St
Charles program Is at
full speed, hours
will be Monday to Th=-
ursday 9:00AM to 8:00
PM. So don't miss th-
Is blg chance to have
3 very nice time!

Sat., May 6, 1972

The Philadelphia Inquirer
Library ‘for Fun’
To Open in S. Phila.

By LEONARD J. McADAMS
Of The Inquirer Btafy

Something unusual in i
braries is about to happen in
the basement of a rented par-
ish hall in South Philadelphia.

Known as Action Library its
aim is to bridge the gap be-
tween students and library
and learning materials.

And make it fun.

“That is our main goal,”
said Charles R. Peguese, ad-
ministrator of the facility in

- 8t. Charles Borromeo Commu-

nity Hall, 20th and Christian
sts.

“WE WANT to instill a .

learning - is - fun philosophy
through fun kinds of means
that the students will enjoy.
They will be coming here val-
untarily. The atmosphere will
be comfortable and casual.”
Planned to serve a commu-
nity of 17,000, the Action Li-
brary will be open afternoons
efter school, evening and Sun-
days. There will be an adult
lounge and adult activities so
that parents may become in-
volved in their children's edu-
cation. .
Peguese, 32, a graduate of
South Catholic High School
and LaSalle College, obtained
his masters in library science
at Dicks University. He had

- worked with the Free Libcary

for 10 years prior to going
with the Philadelphia School
District as operator of the
Board of Education’s multi-
media center.

HE WILL HAVE eight pro-

" fessionals and 25 paid commu-

P

nity part-time workers helping
him. Ths library will have
10,000 books and a variety of
films, records, tapes and other

19

materials which the studests
can’ take home on loan. Activ-
ities, which the students will
help plan, range from reading
improvement using games to
the pioduction of television
programs, !
“We want students to use '
the Action Library because
they'll have fun,” said Q. Ben- |
ford, director of the Philadel-
phia Student Library Project
that will operaté the facility,
**but our purpose is to encour-
age them to learn. Too many .
of them are unaware of what
the world of learning re-
sources can offer them."

FORMAL OPENING will be
Wednesday at 3 P.M. with
Sidney P. Marland, Jr., com-
missioner of the U.S. Office
of Education as the speaker.

The Philadelphia Students
Library Project, begun in
1968, is sponsored by the
School District of Philadel
phia, the Archdiocesan School
System, the Free Library of
Philadelphia and several inde-
pendent schools. It is funded
by grants from the U.S. Of-
fice of Education.
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Mavy 9, 1972

The Philadelphia Tribune

Action Library
To Be Dedicated

lue Actiun labialy, a pew
wittning  tacility  designed for
~tudems and their parents will
be dedicated tomorrow (Wednes-
dowvo at 3 P.M. at St. Charles
Conununity Hall, 20th and Chris-!
tian Streets.

Siduey P, Marland, Jr., United
States Commissicner of Educa-
“tn, will deliver the keynote
address.

Other dignitaries on the pro-
gram include A, Eustace Gay,
sr., president of the Philadel-
phia Tribune; David E, Cole.:
wan, Jr., Commissioner of Reo-l
ords, for the City of Philadel-
phia, representing Mayor Rizzo;!
and Clifion J, Willlams, Chair-!
man of the Community Adv!sory
Board for the Action Library.

Members of the Community:
Advisory Board who planned
the dedication program in co-!
operation with Action Library
stall will host the affair.
OTHER OFFICIALS

Accompanying Commissioner
Martand from \Washington, D.C.
for tlie dedication will be a
number of other officials from
the United States Office of Edu-.
cativn, Invitations have been
sent to residents of the commu-
nity the library will serve, and
to Philadelphia civic and libmv
educational leaders.

Charles R. Peguese is admin-
istrator of thy new Action
Library. Uis staff includes a
_children’s librarlan, a young
adult librarian, a reading spe-
cialist. an audio-visual special-
ist, a special education teacher,
and a community coordinator.
A number of community aides
who live in the area the library
serves, from Broad to- 2ith
Srrcc'< and from  Lombard

Sueet to Washingtun Avenue,
are also employed by the Action
Library.

The Action Library is a major
compenent of the Philadelphia
Student Library Project under
the direction of John Q. Ben-
ford. The project is sponsored
by the School District of Phila-
delphia, the Archdiocesan
School System, The Free Li-
brary of Philadelphia and sev-
eral independent schools. The
project is funded by grants
from the United States Office of
Education.

Thurs., May 11,

1972 The Philadelphia Inquiret

lv--mlrcr ohote by ALEX MCCAUGHEY

Phnladelphla Action lerary Dedicated

U. S. Fducation Commissioner Stdueyv P. Mariand chats with hostess Jean
Wine, 10, during tour of the nation’s first Action Library at 20th and Christian
sts, Marland dedicated the facility, whieh offers photography lessons, movies
records, story-telling and tutoring, in addition to books. Started four yvears aga
by the “uuth Philadelphla community, publle and paruchial school leaders, I
I3 entic 1y funded by the U. S. Office of Nducation. Schoals Supt. Matthew Cos.

[t 1S

)

svalsed the new concept.
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Action Library
Is Hailed as -
Breakthrough

By CHARILS !, THOMSON
O The Rullvtio Statf

AEhrry destentod i Loath
Philideiplia vedterday was
deseo el i US  Comne,
stonst of Fducation Sadney 1Y
Aarand as something bt
nmav beoandeed one of  the
great meakthroughs

Maunland spoke w the dedic
canon of the Acuon libriry,
in the basement ol St. Charles
Community Hall, 20th and
Chnistian sts.

Sponsored  jointly by the
School  District of  Phta.
delplna,  the  Archdiocewan
School System, the Free Li-
hrarv of Plladelpa  and
several independent  sehouls,
the Wbrary received  $800.00
In federal tunds.

PRI e

Primarily for Students

Incended primaniv for su-
derts, the new concept utshizes
muitmedia matercis sech as
cassettes and films 1t also
atlews chifdren o nove more
frecly througheu: the hbrary
In a relaxed atmosphere,

1tas the first of several fed.
erallv funded projects to open
in mawr urhan centers

Mariand told 2 at the de-
dication that it & “uan ntes
that had us sttt here and
mav he changiny the Lives of
school vhildien and nmuen be
worthy of reph aten o bap
aitey throughoat  the . ovun.
tryv.™
8,000 Pupils in Aren

He said some 9000 pup:ls
hved in the hbrary's 'amme.
diate neighborhood, or abous
twice as many pupils as in a
typical school district,

Planming  for the hbrary
hegan n 1968 with heavv re-
liance on community and stu-
dent omnion.

Pyenina Bulijetin

he  ditference betaoen
this and nanv other  pan
grams hze it Marlae oo,
15 that hete the pevpir wha
established the needs ! -
veloped the system are the
people who own it,”
‘Common Project’

In the- big cities, he “added,
It 1s rare 10 bring together
many major forces to couper
ale on a common pruject

‘The Ubrary consists af &
large, central roor with sev
eral smalier tooms for nudie
visual aids, ilming, and black
stadies.

The abence of tables or
chairs encourages chidren 1o
use the floor and circuiante
within a congenial atmo~
phere,

Matthew W, Costanzo, su-
penntendent of  schoaols,
praised the library's atmo--
phere as an “extremely en
couraging alternative to the
tomblike quiet of days gone

. by."”

Taes,, May 16, 1972 The Philadelphia Tribune’
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.. ACTION LIBRARY ADMINISTRATOR -Charles
! R. Peguese (left) greets Sidney P, Marland, U.S.
; Comeussioner of Education, at dedication cere-

mon:es last Wednesday. Looking on are Matthew W,

Costanzo, superintendent of schools, and Robert L.
Poindexter, executive dcputy superintendent. The
library is located 20th ond Christian Sts.—Photo
by J. Brantley Wilder. 218
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Education

Sat.

SIDNEY P. MARLAND. JR., U.S. Co mmissioner of Education (seated) and

.. May 13, 1972

The Phil uelpxhia Tribune

|
‘Munhcw W. Costanzo, superintendent of schools, explain Action Library concept
to two young volunteers Kerry Young, 11, and Alfonszo Greene, 12.—Photo by J.

Brantley Wilder.

Commissioner

Praises Action Library

[RRUSRTY

Pomnidand

By J. BRANTLEY WILDER
(Of The Tribune Staff)
“liard work, cooperation of

diversified - organizations, the
hopes and dreams of parents
and children, all combined to
make: Action Library the suc-
cess that it s Sidney P.
Marland, Jr, US. Commis-
sioner of Education, declared at
ceremonies here, Wednesday.

[ XL
At et

The uniqes community-type
library, 20th and Christian Sts.,
is designed to serve children
from pre-achool through high
school as well as adults in the
area. Publle and parochia!
schools in & wide circle of the
library, located in the heart
of South Philadelphia’s Black
community, are expected to be

the library’s main feeder
| groups.
. Marland said, “Action LI

brary is here. It 15 cluse,
friendly and intimate. & <hild
can learn outside of s hinals
_The children will be difterent
and their families will be dit
ferent because of it."

The unique library concep:
was started in 1969 when »
study was made smong chil
dren and parents and profes.
sionals as to what they want
ed in a community library.

The study revealed that a
mong things most wanted
were: easy access to the li
brary; a desire for certain
books children like to read;,
children want books more rel-:
evant to their lives; and chil-
Qhildren, despite a reading prob-
lem, have a keen and active
interest In reading. i

Marland added “there is a!' .
promise of success here un-
like any that has coma to
light in educatio> in recent)
years.” Ile said the whole life:
of man is here in the library,
willlich represents gond and e
vil, i

*Part of the sincess of the
Action library is that 1t is
flexable and has an ingredient
called freedom and is small
enough to be intimate and large
enough to fit in with the regu-
lar institutional type librarie: ™

The library will innovate its
repular program with tapes,

television programs made on
.the spot, films, movies and
lfilm developing processess. Ac-
,cording to the library's ad-
ministrator, Charles R. Pe-
-guese, there will also be rap
sessions for children as well
as their parents.

The library is expected to
serve some 9,000 children from;
the area. |

The library was sponsom:d'
by: The Free Library; The
Public Schools; The Parochial
Schools; Independent Schonls;
The . Pennsylvania State Li.!
‘brary and The U.S. Office of!
Ed“c._uon. 721 9’




