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Modern colleges can better serve their students if
they strive to create a warm community that revolves around education
and meets man's basic need for affiliation. The University of Denver
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ABSTRACT
Communiti%ing a Residence Hall: Gne strategy

Dr. Waltér B. Shaw
Dean, Housing Programs
University of Denver

Modern colleges can better serve their students if
they strive to create a warm community that revolves around education
and meets man'!s basic need for affiliation. Traditional communitizing
agencies outside the university, such as the neighborhood, the family

and the church are playing a less significant role than they have in the
past.

¥

¥

) Ardrey writes that identity, security and stimulation are
réquirements for community formation. Nisbet believes that every true:
community must have a dogma, or transcending value to which each member
subscribes.

The University of Denver is striving to develop community
in residence halls around the dogma of a philosophical approach to
learning. The University has initiated residential programs for students
in the empirical or fact-oriented sciences and in the symbolic disciplines.
Facilities in the empirical hall include a computer terminal, calculators,
video-tape equipment, darkroom, library and seminar rooms. The symbolic
disciplines hall has an experimental theatre, close-circuit radio station,
film production area, dance and music practice rooms and a listening
center. Staff in both halls consists of full-time resident directors and
student staff that is graduate or undergraduate students in one of the
disciplines of interest.

Preliminary response to the program has been quite
successful,
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CGMMUHIIIZIhG A BESIDENGE HALL: ONE STRATEGY
v : Walzer B, Shaw-
Dasn, Houslog Programse
University of Denver

Picturs a collsgs in which students are identnifiad
by & number--where the cnly learning that takes place comes
from booke, lactures or other visual and sudic gources with
no pessibility of interaction betwsen the student ard the
professor--students come to campus only for classes and do
not even know the names of other gtudents~-there is no emo-
tional attachment yith the institution: neo pride nor hate;
ne disaatisfaction nor en,oymanc but rather the imstitution
is more like a supermarket where & student enters to buy &
commodity and leaves. This example ig an extreme picture of

a college that totally lacks community. 1Its rewards and bens=
fits te 1te students axe very iimited; and it certainly misgses
its potential as &n organization if its goals are no greater
than merely educ&ting an automaton.

Modern colleges can better gserve thely students if
they strive to create &  wam community that revolves around
education &nd meets man's basle need for affiliation. In the
past, the communitizing xole wos not necessary for institutions
of higher leaxning becauze these needz were being effectively
wet by other Institutione cuch as the church, the neighbtorhood,
and the femily. The permasence and gecurity offered by thewm
in rapldly slipping fram the Amexican scene. The lesson of J
community formgilon caught to our arudents hag broad ramifica-
tions. Alvin Toffler, in his wecently popular bock Future
Shock, hos carefully documented many of the wanifestations of
the deterioranion.) He calls the modern Amexican '""The New Nomad,®
referring to the transient relutionship he has with othex p»op)e
and places., Han zeldom is boxn, grows, lives and dies in thas
same town today. Fifty yeaxs sgo the person who did not was
the exception, and now ha is tha rule. The traugient nacure
is alco geen in scme statigtlcs generated by R. Buckminster
Fuller. BHe srtated thsat in 1914, the average American travelled
1640 miles @ year -~ 1300 miles on foot. Todey the average American
car owner drives cver 10,000 miles a year and this axclud@a walking,
flying or othax twanapoftation;
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Linguiat e styles ave mingling and geographicai
identicies. are disappearing. The femily i8 aluo being greatly
wodified by this transisnce. In the stable community of f£ifty
years 8ge, the child’s family consisted of uncles and sunts,
cousing and grandparents and close frilends, as well as biologie
cal parants, : ’ '

Toffler sava thae industrializetion has" taaam’in@d"
the famlly and that the model family hae changed from an ax-
tended unit o the mueleer fawily. The increasing conflict
betwsen caxeer and femily obligations is further sggravating
the situation.

- The lizeraturs is full of speculation and theory
about wihat 1s uccagsary for the healthy groweh of an intelll-
gent, emetionally atable, feeling person.. There is wmuch dise
agraszent, Wt also mich sgreswent. Scma gveas of substantial
concurrance include identity, affiliation, security; and salfe
estesm. Assuming the sccuracy of my puppesition thaet it is
beconing luveressingly difficult for these needz to be met in
traditional ways, we must £ind slternative wathods or elss we
way see the dsvelopmebt of a meurotic, or even psychotic,
soclety. Imcead, soms feel that we eve slready eatering this
ﬁ’ﬁt&g@o ‘s - ’ :

What 18 & commmnity oviented approsch as it relates
to a regidemce hall, and how does it differ from’ the traditional
' p@tt@rn@ foumd iﬁ t@ai&encw h&lﬂa?

The most obvicus difference ie th@ focus. Using the
comunity wodel, the p@siuiva benefit accruimg to the individual
arises f£zon mamhmrmhip in o healthy group with certain chavace~
teristices {(to be discussed later), rather than the heslthy
group growing as 2 by-product of an aggragate of adjusted
individuals. This difference 1o mach moxe than semantic.

With the exception of certsiun biological ox traumatic situae
tioms, & healthy group {commnity) will comtribute 2o the
positive grovth, development apnd maturity of ths individuals
within the commnity. It does not elways folloyw that healthy
lndividuale will slways contribute o 2 welledavéloped come
menity. It hos even daem hyp@&h@nizad thet it night be
posaible to have o slck group composed of emﬁt&m@ally bwalmhy
individugls. One assmple of thia w&ghf ke ssen in Golding's

Lord m‘t the Flles,
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A potential and, I belisve, frequent pitfall of a
gysctem that foecuses primarily on the individual isithe ease
with which one can lapze imto a pattern of dealing only with
the exceptional individuals - slither positively or negatively

> exceptional -~ while ignering the broad middie group. It is
now commenly recogniged that ancnymity tends to act counter
L/ to the positive developmernit of & human being. It can be fure
ther assumed that: neglecting a person will tend to increase
i anonymity. Jgnoring this broad middle group will chén temd
¢o increase the anonymity of the wmembera thareby encouraging
those individuals who need greatsr attention te seek to become
exceptional. Beceuse of the diffieculty of large numbers of
individuals beconing positively axceptional through academics,
athletics, ectivitiss oxr other ways, meny will seek consciously,
& or unconsciougly, to nacome exceptionsl in negative ways. This
affort ig often seen Ln acsdemic failuxe, emeticnal problems or
- behavior, There iz the story of Johomy, the flve year old som
of a successful buginessman. This dusinesswen often had to
‘travel or work late and therefore was umable £o play with his
five year old sonr.  On wack-onds, when Dad was free, he llked
£o play golf, and vhansdver he went out with the elubs cver his
ahou?d@rs he would pat Johuny op the hsad and ask him how he
‘was. The boy would angwer "Pine, Dad,”™ and Dad would leave.
Now everyone khows thet @ flve year old ig not dumb, se one
Sunday, when Dad wes ilcaving ©o play golf, he asked Johony
how he was., Johmny answered, "Well, not too goed., I've got
this problem. . .” Imsadies aly the clubs came off the shoulder
and Dad said, "Well, E'll stay hows and pley with you today. .
How about a ball geme?” Lictie Johony just lesrnmed en imporient
Lesson. L£ the attentics he deserved end needed had bean giyen
@anlier, thore would heve heen no need to crests g problem., |
Qf conrne, college atudaa&% in & vesidence hall are different =-
or are they? ' . : :

' énthr@p@lcgi@t@ &@11 us that an orgenization’s
"allocation of tiuwe and fiuaneial TOBOUTEES TS thw best
indicetors of the organization’s. pricvities. Lot's look af
“how student per@ann@l departments typiecally spend thelr tims |,
gnd menay. The lion’s share of both felis into isdividual
counseling, phyelcal health, working with cempus leadozs awd '
eontzrol. This L gn@xam the droad middls ground, rogavdlsss
of what Che cataiogs amdyrhetopis may state.. Student per-
sonnal work Ls wot unifhs the village which bhad to deal with
the problem of & Croschewous CEZS . The z@a& ﬁmta COWH
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After much timn and thought the concerned tcmmspa@pla
used their money to buy an asbulancs apd staticned it by ths
curve. They uded thair rescurcas to ¢opa with the ragultent
problen wather tham applyisg them 0 comrrecting the situation
that led to the-problem. %Thie one thing mskes the imtent of
developing cormunity ‘a0 diﬁf@r&n& frum Gur tradicional
approacb@@° ' , N ;

Envix@nmmm@ amd imtmrperscmsl interaction have proe~ -
found effacts om leawalng. OFf course, this is not to say that -
learning cannot eccur without a suitabls euvironment and other
people with whom to discues thinge, but thesa two fectors cam
cazrtainly fscilitate Zeafmiugo Even wich the body of knowladge
that is imgveasingly 1illwmingticg the importance of these ele-
monts, highsr/gducaticn instituticns heve largely left theiy
potentiel untapped. This 18 especielly irsnic when one rege
lizes that it s relativaly eesy for ws to have a profound
@ffoet on both onvironment and intewpsrsenal imteraction,
’@ap@cimlly in @ repldencs hall. We can directly control the
- student's rolationship to his physicel enviroument through
diet, axchitecture, rules, living errangements, fecllities
and g0 en. ThE dacilsions we weks, often £rom no conceptual
framework, coen alse greatly i{nfluence lunterperacnal interac-
tions.  An exasple might be secn in @ residence hall in which
all peogramding e dene in a soclal vailn and gcaff is lnterestad
‘gnly in prodblemd of gocislizetion. In this csee the menial sed
transeitted to cho resident student 4o that this is what & resi-
dence hall is for, . This cannot balp but heve an effect on the
atyle and content of imterperasial interestion within the hall.
Also ip @ hall thet is totally hezerogoueous 19 asadenic
intevests 2 ig move difficult for a person to-find somacne
with common acagdemic concerns. - Glven these diﬁficulti@@, it
is sasy to prediet that the residsnt student's activity will
tcond to ba applied toward scelal comcarms, becsuse that is
whaere the c@mmnﬁity values lie mnétﬁ&ag th@ envizrdnmant
rewards, , .

By these last waat@m@nt@, do not be mi@tﬂktﬁ into
&himking that I'tcmmid&x social growth and devalopwent, and
dealing with problem avcos as upimporteut, bug Tather, these
sreas should only be & pert of ouwr csucexn rathsy thsn cur
whole concexn, a8 I fear it ¢oo often i3 todsy -~ eithsr by
design or accidoot. . X contend thet émwal@pﬁmg an environment
that eneoutages 1@@%&&@3 gnd aids im the greweh of @ covmmunity
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iz such woxe importsnt., Social groweh will Coeur as &
by-product. : e : ‘

' Many student perecmmel workere Soday adept the
lalesez=-faire pattern of blowdng whows the student winde takse
them. Ingtead theisr ecoupaiicsal survival might well depand
on their playing & merd  Izporient wole in detexmining the
direction ¢f tha brseze. Thexe is no way that we can develop
any real exmpertelies uaing the lsglesez-feire mcdel. Possgibly
we cen learn fxom & guscessful Ffood service dizector. If he
were to wait for a student to walk in end make 2 request for
a cavtaln item gud chan vush hMack to cook it, it would probably
be slopplly douwas 9%, at best mediocra. Ins&@ad, a geod food
sezvice divsctor will cavefully exemine, in advance, student
tastes end desiwvss, mutritional tables and other appropriate
information ge that whan ths student walks in he can be pre~
sented with a selection of well-gooked, tasty snd nutritious
foods. Forxthermore, the good food servies dirasctor will
cerafully cobgerve studant reactions ¢o what is prepared and
maks appropriate medifications, bhut he will ba working £rom
a eonceptual frawswerk end will heve g well thought sut
etrategy for actisn. A similer omsuple.can be meds for a
good teacher. We; iv student parsonrel work and houslng,
st have &ﬁﬂ &&u@ g@a@ BENBB. - .

. - e haew qui&a & bit mlr@a&y avout what m@kea 8
ccammwnity. This conforencs is fuzther addisg to cur knowledge.

. - 8o, Just viwt 49 n@@mvd to Eaciiitate wamwvnﬂty
formacion in a eogfidoses hell?  Robert Ardrey- tells us that
there sre thres key elemawts in socistel formation. They can
alsc be applied to sommunity formatiem. They sre fdentity,
stimilation, and gecurity. He further Cells we that they bave
2 hierarchical relationship to ssch sther iv ths ovder in which
they are aaatmd above. I¢ followe that the sbsence of these
elenents (or the pregsoee of &&@im opposites:  atonymity,
boredem snd anxlety wight be @ Eref&r@bla Va5 ©o stats 1t)
would tend to inteffere with commsnizy Coxrmation. = How do mosd:
traditional zasidemce hallsc score woimg thase messures? Plrse,
fdentity (emouymity), high vigs hills, double ‘seacked c@xtidoms,
cach building Lilhks &ﬁﬁ @”hﬁﬁﬁ, student assligrment made .
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randoly. o . et s&ﬂr@ dosen’t .1ook teshizh. What about
stimulation (bovedom)? The fact that many students eee the
regidence Hall Jjuek as a 91@&& to slasp or est might indicate
the score hers. o fivet glance wa might think we come out
bhetter on security (dnxisty). After all, {sn't that one of
the resgons residonce hallp were fizst buiit to provide g -
gecure envivemmsal for studemts whera they nee& not fear
physical (or moral) dangex? Of course, hut security has
emocional oo wall da physical dimsnsions. ﬁxdray again is
zelevantwhen he weltes of “territoriality.”  In explaining
this conceph ho staktes that many animals, in@ludxﬁg map,
ecannot feel sccuia walese they fael that they have dominien .
over their imsediste emviremment. In ghort, & men needs to
feel the terzitery ie his and that ha £s nob & stranger
thera. 4n example of this iw averydasy 1ife is the case of

& pornon who 18 stayiag wich a friend. After a few days .
gnxiety beging ¢o build up no master how vgleome a guest he
13, Avdrey swomld zay that this is bacause ke does not cone
trol his lsmadiate zezmitﬂﬁyg it b@l@ng@ to somsong alzs.

in @ ﬁ@@ﬁﬁﬁnc@ hall ww zx@qu@@ﬁly mike a student .
fesl chat he canmot coptrol his terxritory. Often he caumot-
paint his walls, BEuilt-in fwoiture prevents him frem
arrenging the woom to his tasts, swd he wust shaxe the voom’
with 88 many &3 twd ‘otbay studdnts. We could hyp@&haeiz@
that o stwdent’s eswioty level would imefsase im such &
‘gituation. Somo regegreh done by Herold Greut and Richard
Biganbrod at Michigen Btate Universicy indis@ﬁ@& that thers
is @vﬁd@mca o @ﬁ@&@ﬂﬁ Feeh 8 a@me@mai@m,. . 4

Bdwatd Hall bes aiso mad@ @@m@ @@@ﬂrical VREBULS
ments that would indicate somp of cur practicos in residenmce
‘holls lncrease andlety.  He has measured ths emount of soslal
space necessary in ovder for & porson to feel cowfortable and
has identified thyee dissuelone in gociel spees. They ave
socdal, per@@aal and ingimate. He haee Found thet whensvex
gomaone with whem coe hae @ certein level gf welaticmship -
penatzates into a sleser aphered, anniety increeass. . For
ingtance whesn 3cmotns with vhom you have ¢ businzes zelaticne
ship enters yowa: dphets of intimete goeisl space you begln co
get ig&&ghﬂu When we foide two, thise snd gouotings f@uw
- people into a zelatively sawll physicsl spees, it com be pree
Adleted that thara:will be ﬂﬁﬁﬁ%@&lﬁi@@ aven if chey ars m@t
visible, -
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. Twwo pzychiatrists, Wbipm amd L&z&rua, contend thmt
theze ave only a Iimited nuxber of ways in which amiety can
be veleased. Yhey include asvertive behevier, sex, fatigue,
and esting. This could help to emplain sows of the behavier
pv.blems wa often gae in. r@sid@ncs haﬂlae _— .~

80 £ar % have only d@alt with condizions chac would
encoursge or dlscouvage cowmunity formatiouo What can be done
to dﬂrect?y contribuge €o ite srcwth? :

Robzrt Nisbat in hiu Mok, Eha B@ggadatien et .
deedenic B@ » WBates that an: @amemtial @loment do a4 cemmuniﬁy'
s & "dogme." Of couzge; "dogma™ i3 & hesvy vord weighted dows
by 2 number of unfovcunate connstaticms. JIn orded to avoid
che colorstivm those cenmnstations add, ¥ will inatésd use a
gynenyn o 3 &ranacamﬂimg value ~o, in other vexds, & comson
valug, purposs ¢f balief thst i hold by all wewbors of the
ecommnity. [iobet urites of the degrasdation of academic
dogma becausc he faele that the purposes of higbar education
and the academie lifs are becomlng so ﬁizfnm@ &hmt collegos

-8Te loaing their sen@e of mi@aﬁﬁmo.

Xm ﬁﬁa,@twmz@gy X@E ﬂ@@@l@piﬂg & »@m@uaity in & -
residance hall we ¢an help to agtive &t @ trapscending walus
with which all residents exa 4identify and accept. This tranee
cending value would slse provide the etudente with sn idemtity
which would mpet Axdmey @ Si&at m@@d.

: Thegm:ara 'y ﬂumh@m @ﬁ things that can ba dove to
insuxe stimulation aﬂLz&m resident studonts and complement
the transcending velues, The' m@ag mpp&x@n& af &heae &re s&aff
and f@cxiitiaa.. ' .g . . : .

R

. The w&aﬁf m&s& B2 ﬁz&in@d & &ﬁﬁﬁ&%ﬁrﬁ aad Come
mmni&*zam@, ‘This can be done withous upgrading the quality
of residence hell steff because I have fouad that thae quality
of people working in vesidemce hall whelk ip already generally
quite highs: but rather, the empectations of tha gtaff would

be adjusted and priorites charmgad. Probably the two mest

important ewitchis . in priority.sve frem che prime focus being
the dynemics as they, mﬁﬁemm @%u&dhﬁ&hma&mmla to thy dynamies |,




as they offect ths& gmp, m‘-ﬂ gmm a ﬁomm in criols inters
vention te¢ crieis prdvention, It 18 'imposaible te expect
that this chenge will happse at’the wava of the Dean of
Students’ wand, bat yacher, it 18 & lengthy procass of .
educaticn and indoctripebion whose purpose 4t 48 to dewvalop
a commitnent on the psrt of tho ontive staff chet the com-
menity model ¥ supotior to the traditicmal way of treating
ropidence hallgs - Thove has to ba- & yarard pysten that ree
inforces ummﬂ.&immg, bakavicd bw tha pert of the staff,
Too often, wesidonce hwll oteff £o caly vieible to tha dean
when chere is a probism.oz c¥iels. : Ong of ‘the wost difficule
chenges: in stcltide thab oumst Mmﬁd@g Ggpecially at the
lovest steff leval ﬁ.m‘ mes £t & togponge? to being

an iuitiakee. L den't kady {mwm ta T have heard & student
assistant say,, "’I can’s plon shytilvg witth T koow what the
sRadents want.” dgeldlt echigk. @K tha @i:m:y @1‘2 the food
sarviecs dimc:ﬁ.css’o , -1:4,,\, _.-: o v b

o Eseiutim am wxs?» ﬂmgmmg bm; nos n@ces@m:ily
an egseucisl element in the efﬁ“@ﬁz o cresfe @ true community
chat cemtributer to the studet’y Sdicecion. These facilities
gheuld closely zelaty &0 the gmme ndiog velus, The purpose
of the facllities Logwdfcld.,” Pivedy they divectly contribute
2o the activs mmiﬁf@at&x;ﬁ,@a of the. bpénsesidiiy velue as well '
a8 sezve as o féous of porsensl :&mwﬁé@i@m - Sscondly, they
are a visible, @hyﬂﬂ@&& gupatt &f @m tranpeesding velue Ghat
can be shown te the “oursids world,” -This seeond purpose '
ghould moz be dowsplagads . R m?ma & wiggnﬂ,ﬁﬁem& c@ntribumi@n
m the ﬁ%li&;@ of m@mmyo L _ o

'."9‘-‘- 4'. . ._‘ Lo . . .

. bm W@M &2 ‘ons iwplmﬁaéé@ﬂ,@n of this cwmﬂ.ﬁimm
‘tion stratepy ¢wh Be ;mw in_ w0 maidwae h@mg o€ eha '
Umiv&mm:g of %&W@m B0y f"r-ata...... 3 ”,,, T .

l.

"~

L Pnaisy %@aﬁﬁ im.qhiw %@"iz % Q.g of Mesni d@i’iﬁm
'@ia phﬁ@@ophﬂ.cml ﬁp@m&ﬁma &0 Wﬁ@@g@. ﬁy are i\,h R0
brief dofinition): - Syubolics. (emmemmz&d by atbitrary
pymbolic @mcmﬁﬁa xhibicing. s.z' oin. m@&mw rules of
eonstrusticn gud’ m@mmmﬁm 5 g %E@m exiented,.
chazacearized by dtparinineation gl ‘@mmgmmn Botherice
(concernad mot ok Eivds OBGE- ; s :
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involvement and'amg&gem@ne);'gahica {not what 18, but what ocught
to be); and Synoptics (looks @t tixe from a unified perspective).,

After agreeilng that Phenix offered us & valid con-
ceptual franework, ve deterxmined arbitrarily and pregmatically
that "Bupirics" would serve as an appropriate place for e start
in 8 test of the hypothesis, It wag determined that our con=
cern, in thile zase, should be dizeeted at students majoring in,
or having & deep interest in, any of the physlcal, blological
or social sclences, or engineering,

in the fgll of 1970 an experimental living-learning
-regidence hall was established in a fourteen-year~old bullding
that housed 420 students who were predominantly freshmen.
Facilicles were modifled and equipment installed with the
intent of supplementing students’ inguiry and gt the same tima
breaking down artificial disciplinsry bayrizrs. We felt it
lmportant to gvold equipment ox a facility too closely identiw
fled with only cme diselpline. Inatead, we sought tools with
a wide range of spplicabllity across the empirical asciemces.

A central featurs was a computer terminal connected to ths
Univereity of Denver computer center. A card punch wos also
inctalled, @8 were three high speed elactronic calculators.

A photography derkrosn was constructed and equipped, Video
tape equipment was purchassed and o small resourcs libraxy
started. Additionally, a comfewente woem, 8Tudy room coaplex
was bullt, using space origlmally in tha main lounge. Not
neglecting the more social side of 1ife, s snack ber wae built
to serve as a place to relew and talk, and also to be & place
for people te perform informaily cn week-rads.

All thase phyeical changes are lLmportent but a key
factor in changing the residence hall was gtaff, Heading the
live-in staff was Chavles Castellani, the resident director.
His job was to eocowdinate the activities and asgure that ~ne
facilities were used to thelr capacity as well sz to supervise
the other staff and do the necesssry tasks for administeving a
residence hsll of 400 students. Castellani had zlso played a
. key role in the plamning for the Ewpizical hall thee took’
place during the year preceding ite establishwment. The re-
mainder of the staff included two agsociste directors
{approximately 2/3xds cimz appointmeats) aud six assistent
directore {sbout 1/2 time appolntwsnts). The asscclate snd
asgistant directors were either greduate students or - :

10 |
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{elthough some interdisciplinery credit courses wexe taught).

‘students spprosched the Resident Directoxr with the proposal

0.

exceptionally gqualified upperclasswsn, studyiog in one of
the emplrical sciences. This warked a dwastic reducticn
in the totel nunber of student staff while at the game time
requiring & greaster tiwe commicment and level of expertise
of the rewmaining staff. Of course, the renumsration was
adjustasd appropriately.

The decision to focus om the co-curricular rather
than gseek & 1&3&& gumber of credit offerings was deliberate

It was belleved that we could best serve the University by
sezving &8 sn active complament to the basically passive |
situation in the eclassrocn. We recognize that the gtudent's
velationship with an imstructor in 2 class is generally
pasgive in chat he assimilates and synthesizes imformation
lmrernal“y, We felt that ws could offer him the' opportunity
to apply some of these Thoughts asnd ideas ectively and uaze
it to stimulate his ereative bahevior. As could be antleie
pated, &L‘W@rﬁﬁd better in @@m@ cases than others..

: wa have gaen wmny imtaxeatiﬁg and surprising
things grow out. of the empiriezl hall. Probgbly the most
surprising Incldent happered during the second week of opera-
tion. Arrangemsnts had been made with some computer instrucs
tors in the University to offer non-credit imtroductory
clasges in progrsmimg, At the end of the first week ssveral

thet they. ba pexmitfed to taach. Bince thesds resident students
all had substantial beekground with ecomputers, the Director
visely egresd. By the time fell quester was completed therve
vas a mini-cugriculue in computer progreming belng offered

to students, by studénte, ranging from Basic through Fortran.
As many as ten cectious were being offered at any one time.
Students soon began playvimg with the terminal and progvaming
everything frxem blackjack to 8 prin&@ut of the lateet play-
nate of the wonth. o

James Lyons, Dezn of Students st Haverford College,
lived for a-week on one of the flcore Jdst to see whet, was
happening from. the inside out. He cbsezved students halpimg
other atudents on class work. He noted a large mumber of “bull
peealons” with academic substance and he noted pride im the
hall. "All of those can be seen im most reaidance ells, but
Dr, Lyons said that he was surprised by thaix frequency. In
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the first vear the grade polnh sverage was a full two to

three tanthe of a point higher rhan any other residence hall,
and this past fall the C.P.A. waz a full one~half polnt

higher than a comparable group of students off~cawmpus. This
is espaclally Impregszive when one vealfzes that selection is
not made on the basis of acholarship and the majors included
ars generally congidered among the owst difflcult in the
university. Only subjective obgervatlona can be given in
response to the obviocus question of whetbher or not a commwunity
is being formed. The esubjective evaluation 1a gensrally toward
the affirmative, :

This past fall term we agailn used Phenix' model
when we initilated & second program in snother hall. This time
we used his '"Symbolic” medel but elsv Lncorporated msny con-
structs he applied to "Esthetiecs." Prebably this hall should
be caslled scmething like a "Symbo<Esthste Hall' but insdtead,
we ave calling it our "Symbolic Disciplines Hell." We were
fortunate to receive a grant from Educational Facilities
Laboratories to aid ua in getting it off the ground. It was
the first time to our knowledge that a private foundstion had
funded a residential educationsl program thai was priwarily
non=cradit,

The purpose behind ths Sysbolic Disciplines Hell
is not uulike the Emplrical Hall. Here agaln we intended.
to create a cemounity ground the tranecendlng value of 8
comnon approach foward knowladge. In this case 1t was the
relatad areas of symbolise gnd Bsthetice, The mejors the
program was dapigned £o ectract fncluded ert, thestre, musle,
gpeech, mass communiestion, literature snd all the humanities.

The faciiities sve primarily intesdisciplinary
and copceptuslly arvanged arguad thres wmedis centers: a
visual media center, 8 performing wedls canter and an sudlo
medla center.

Facilitiee and equipment for the visual wedia
center inciude s preparsticn room, f£ilm produetion equipment,
a photography darkroom and 8 variety of tools fox varicus arte
and erafts.,




E ' o a2

R Resident gtudeniy intexestad in parforning can
. chaoge batween ¢ swall experimente) theatre, s dance studis
ang music practice xooms, -

/ , , The central audio fscility ie a four chamnel
"~ listening aysten. Through this system, students, using

eayphones, can chooge any of four program scurces. . They
can vange from @ listening assignment for sv intreduction
to music class, through a dranatic reading to aszid rock.
So far, a sound lihrary of about three hundred Ltems has
been created by the students, Thare g alse s closedecircuin
radio station within the hall, staffed arad programed by the
x?\.nic‘mts(, .

Addit{ional Integrative equipment and facllitles
inciude a beckpack video tape svaten and a resource library
of approximataly 2000 wolumes, Subseriptions ars also maine
teined for over 30 magzz.,inas and journals.

Smne of the cf'omplismwam:a of the Symbolic

Disciplinas Hall are sspler to see than thosge of the
Empilrieal Hall, 1£ for no other zr=2ason thau the nature of
thoge accivities. Thay tend to be pevformance oviented.
o far three playe notaling 20 parformances hsve been ztagad.
Three or four more are plamnad thisg vear. There is alse an
active theatrve workshop group with menbers who ave mere
interested in acting for thelr own enjoyment than perform~
ing. It i3 eespecially pleasing to note the large numbers of

: amdenta iwvolved in the program who ave wnot theatrs majors,

; if 1t were vot for thig owpogran, rthey prvobabiy would not get

: the opportunity to produce, divect or act. Photography
guhibity by acudente in the Nall sve frequent. Thare is a
sroup of studenta working on a different srvy snd crafis
project each week. They have ranged frow tile~dying through

i wire sculpture. Ancthey growp ils working with yoga and

: Eagtern thought. Others ave working on experimental films

i sy sound wavtages ox needlacraft. A newly built sneck bay

t sexves as a congregating place. It ig €reguently the site

: of folk singing. Students have p&inmd a mral «on gn eotire

i wall of the swack barx. :

;

The stafﬁ.ng pattern &t :tﬁa' Symboliz Disciplines
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Hall has been modified slightly from the psttern discussed
for the Empilrical Hall. This mcdification was made largely
because of architecture. The building that houses the .
Empirical program consists of two wings of three floors
each, Thera are about 70 students pexr floor. UWhen the
floor staff to resident ratic was lacreased with the pur-
guant upgrading of tha job in the Bwpirieal Hall, it did
not pose aun especielly diffieuit problewm, Hawaver, the
bullding that wag renovetad to Lisuss the symbolic program
was & different matier. It consisted of two wings of ten
£loors each. Bach flcor houses about 34 seudents. Inde
tiglly we intended to have a student steff member on every
other floor. I scon becama apparent that the phyelcal
problems were greater than anticipated and scme changees had
to be mede at¢ the beginnsing of e wintey quarier.

“Currsnily, the hall is divected by Aundrew Dinniman
as Besident Drszetor. Like in the Empirical Ball, he is
asaisted by two Agseciate Diractors. On thae cdd~cumbered
floors are Assisteot Directors who are graduate students in
one of the syuwbolic discipiines. Prograzm Asglstants are on
the even-numbexrad £loovs and are requized to work Fifteen
to twoenty bours a week: They are undergraduate students
najering in ong of the symbolic disciplines amd aach serves
as an apprentice £o Bn Assistant Divector in one or wore of
the program aress. All In all, the new staffiog plan has
proven aatﬁsfuctoryo

£ will ke some tiue vet befors we know to what
extent we have succeeded in our gffortas to develop & stirategy
for bulldivg & residence hall commumity. We are still babes
in the woods and our ideas ave evolving rapldly. Initial
cbservations make us quite optimistic, and if QEudant use of
the facllities and @quipment iz an indicator of success, we
ave well on our way.

- We have learned sowme Yessons sbout beginning an
immovative residential program that seem to be generalizable.
There axra some not-sé-chviocus eress whexe much attention must
be given ard others that, if neglacted, could create & situa-
tion where communlty formetion iz imposaibla.
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4 - htaff difficulcies should ba anticipated, This
will bo zepes inlly trus for ths lowar level staff and steff
who heve suscesafully pevformed undar a wore tradicional
waxdal, A possible qxpianat {on for thie dybsmic s thaz they
wiil be ﬁncﬁng s aivestion {n whizh they have ac direct e
perlence from which to dvase, vharess the tewptation to fall
back iute a role io vhish Lnev faal comfortsbla and have
hesn gucesgsial s great, This will be espaclaily trua when
things ara not prmgrmsaing amsethly,

”ruetrat,ﬂuq will alpo dncregse in a dlfficult
situation when the supsrierg are unable to tell the lower
yealf vzaat;y hisw ©o goiva a problem, When new ground 13
baing pxuumn, soeclfilec answers hava to be discuvared they
carmot be dyswn divectly From mrperienc@.

Tt s quise ensy to promdse students more than ca
va delivaved. I the digsonance 13 too great betwsen 9xpec~
tations and wealivy, dleillusionment will emerge from the
students, Thisg {8 wot & heslthy wmediwm from which creative~
negs and lnveolvement gan grow.

The initfasor ~Ff en cxperimencal program must be
il okegllengd encugh to veke eritielan frowm both sides.
Tra“frionﬁl}?td; both scademic and studeni personnel, nay
Ceei and resct &aﬁnnsﬂveﬁy,, The mors radicsl will either
sy thet it hesn't gens Far encugh or vlse thot it is just
n cheap ploy to buy offf cviticizm, A clear exampls of the
latter wae s2en at a racent eonference of experimental
eving~lasruing prograns at Lincoln, Nebraska, A group of
atudents in attsndsics becama ?bf? yocsd in theiv criticimm
in this vein.

There ars aleo gome very pragmatiz concerng that,
unless deslt with, couwld Jeopardize a new pragram, The moval
{avd hopefully more} support of certaln key membera of the
faculty Lo guite helpful if the prograwn is to be academically

oriented. Atteniiown aliculd da glven to aewbers of both the
formal and informsl power styucturses. Theilr direct participa-

pien, while often potentially beneficlal, iz uaually nef
assential, however, their sugpore is. Much effort should be
Laken to k«ep them abyeast of things.
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Pecple in the businugz office ars often recalcitvant

'whan imovation is discussed unless they see some financial

dividenda. A auvccasaful and sttryaccive renidence hsll program
cen do this. .

btaff of the Dﬂfive of Phyzical Plant are kay people
that are too often neglected. If mew facilities are added,
they have to be malntainsd, Thalt cooperation {s needed. Thig
zan usuglly be gaived by poinxing out tha benefity Lo them,

A graup that must he deplt with asperiJI iy carefully
is8 student government. They wlll probably becoms nagative or
at least skeptical 1f not informed and involved. A danger of
a student personnel directed innovativa program is that 1t can
bacomsz a political fouthall. If spudent goveroment gains too
mech control, there 1s the danger that the focus will be di-
racted too wmuch at apecifilc svente and day-to-day concerns sand
a broad, internally ¢omaistent ghrategy can be lost. Bpecific
appxnachea toward student govermpents mist vary Iin dliferent
gituations.

In closing, deve*op ing commurdty fn & vesldence hall
haa muzh to offer to the student aeakivg to find himself, It
hetter weets his affilisticon needd, 2specislily in light of the
dateriorationz of the traditional comwmnitizing agenis such ag
the extended family, the chuirh and the relatively parmanent
neighborhood. Y ,

A 'cdnmnh:‘y that veinforces acndemic hshaviovrs also
aids the effort to aceowplish the central purpose of the
institurion. Students in e cuusnity will probably e more
bappy with zhe residence hall and the collaga. G&Given all of
this,; i qpp@ara that conmunity formation can ba & vary desi*w
uble goai of collega housing oparazion.-

i
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