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Last winter as the new curriculum begen to.take shape, the o
Task Forge asked some hard ‘and serlous questlions. ‘Similar questions
were raised by other members of the faculty. The qdést#ons were:

1. How are the new programs going to be étaffed? _ ' : '

ED 067070

‘2. How will they affect departmenta{ offerings-ahd majorSI,
i . . »

S

programs? L : -

" 3. How will they affect teach}ng loads ?

¥

Q. What extra costs will. be .accrued?.

< J

President Jagow and ‘the Task Force asked.if_l would take

- major rgsﬁ%nsibility for gathering and.analyzing the data necessary
to pfov?dé the answers. Lét me emphas-ize that thiS'“cbst and load
QnaIWSWS“ was bégan after a year of dlsquss}ons and plannihg and, |

2

thus, followed the farmation of most of the ldeas whléh-were later

to see jf we could afford the program, ,if it could be staffed! and

) - : ’
how; but\t believe it is fair. to say that the quanclal and manpower

L3

IThis paper,ﬁgvbased on an oral -presentation to a Hiram.College
faculty-and staff conference held September 18-19, 1968, The
+meetings were held to discuss the proposed new curriculum which

was the result of eighteen months of study by a curricujum revision
Task Force appointed by President Elmer. Jagow and chgjred by Dean
Wendell Johnson. The proposa) was passed by the facdlty In October,
1968, for implementatlion in the fall of 1969. Appended to this
Qgper is an.overview of the curriculum which is probably necessary
background for full understanding of the model.% |
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presented in the report of the Task Force. It we's indeed necessary ﬁiq

i ' . . "y ' . ‘ :x" .
rea\rtues\%Q{z not allowed to take the lead. bkl
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.The data which were gathered were of four basnc types: B |

1O T . Toees o

\ - :
1) Fnrst we gathered onformat'on from 183 9tudents~about*m\1 . B

- o

their preferences For electaves if the graduation requ'rements - .

1 -~
A ot

k]

were substantoally reduced

2) Second, we pulled together information from the Déénﬂs?‘_

and.’'Registrar's offices about_enrQITments;_schedUJes, number éf:

g

)
L
. R
graduates ‘in each-major field, etc.” = : o R 3
3) Third,, this shmmer'we asked all entering'studeﬁts to fill }
. . . + . .

'in a one page questionnaire. far. their'adviSers which'included ] ',_ : o

' oo ’
questnon asklng them to name the|r current intended. maJOr, pr if .'c' . {
they.were undecuded about a maJor to lnst the subject(s) an which

N L '.' ‘ :1
they were most interested. : : N : ; Do :'}[:

. %) Fourth; also.this sommer we asked the chairman of: each o
.department to make up a tentative lnst of departmentqbwréqurementf . .N:' i
for Students who would concentrate or.ma;or.in thelr fileld. We.f” | 4‘! J
were especially interested in therevén;or ;}gﬁf Eourske.qutélde~ B
‘the department that they might requife as GOrEelathes and ih;how
they phirased their language requirement._.(Seeﬁ;ege b 9nd.abﬁended - 4
Overview for more about Area of Cbncentratipn:)-. : S L 7. 4'

During the latter parf of the summer, this information was . %
analyzed pndi?eveloped into a model intended to préynde the basis
-for decisiohs about staffung and loads. ’ Several p;ellminary tables
help to de5cr(be the new.currchTum and explain the model." . m//\

o~ \

o

.

2This data was collected in February, 1968, durnng the II :30 classes
of members of the curriculum Task Force. The sample, while of

course not random, was gynte representative of Hiram students with '
respect to major and yedr in college. o

.
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Table | is a sample of the class schedule for freshmen °
- students under the new curriculum.
. ;o © TABLE I. SAMPLE CLASS SCHEDULE
September Fall Term ‘Winter‘Ierm '\ Spring Term ’S |
Institute Colloquium Colloqu{qm . Traditional i
. | 20th Century Course  20th Céhtury ; 20th Ce;tury' |
~ fradftisna] Course ?ﬁr?faQEmionpt Course Traditional § w
- Note that during the freshmaﬁ year ché student will take the , .V
'“lnéti;ute,ﬁ two '"Colloquiums, k" thgee terms of the “Twentiéth , ‘ i |

proey

. . A » X . .
Century and Tts. _Roots!. course, and four traditional courses as
'electiVes (Refer to ‘the appended Overvnew for descriptions of the
" new courses:),6 The four tradlt'onal courses undoubtedly will be

e/ N : R
used to explore subjects of interest to the student,.espec|ally .

«

Dur|ng the three upperclass years the student will take at

least three "lnterdnsccplanary Courses“ to broaden and |ntegrate hlS

LR

- knowl edg

remaining’

be in the

Table 1| indicates the number of courses of each type th?t

a typical student might take in his four 'years at Hiram.

} ’ o,

~ TABLE 1.1. DISTRIBUTION OF TYPES OF COURSES

' (T Type of Course

General Requirements
‘Colloduium
20th Century

é?AA Interdisciplinary

i

-:;hose related to his anticipated area of concentratiOna(majof). ‘ |

in }he three major divisions of the College. The
wenty-four courses taken in the last three years will

tgdent‘s Area of Concentration or electives.

° o 1

-

" Est. Ave. No. of' Cou

WwWw N
v
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TABLE 11, (continued)

rl

Type of fourse Est. Ave. No. of Courses
-Major D partménf- 10 '
Correldtive or supbérting 1
Language C ' 2 ' ) ”djg
Major ’ 2 ' .
Ou/side Major ' 7
36 '
Tgble 111 gives an indicdtion of the staffing requirements

in ferms of supplemental income rather than course load reducinn.

b) Staffing for -the Fkéshﬁah Colloquiums'assumes 360
Frgshmen and a‘i to lﬂ Fqcul}y-s%uﬂent ratio.

c) The Twentieth Cénfury course will be stafféd by a
cofnmittee receiving a total owver the year of %lne courses in load
r:LUCtion for teécﬁfng_th%s course. B

d) The staffing requirehents for the Interdisciplinary
C4urses afe'ﬁard to egéimaﬁe because {t‘fs difficult to anticipate
the number of students who wi'll take them as electives. At 'a
minimum we would appear to need twehty-Five faculty to teach 750
uppercléSsmen who would be required to_takéalnterdi;cip1inary.

courses. As planned this provides a student-faculty ratio of

e Co
30 tO ' . /f i 4 K ) " "
. ~ R L b gy

v
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TABLE 111, - STAFFING REQUIREMENTS FOR THE NEW CYRR.ICULUM

rs

Sections ' Faculty No; Students
Needed Needed

Fteshman Colloquiums Fall | 30 30 360 . -

A Winter ©° 30 - 30 360
' Spring 0 0 0

2 " : 60 B0 720 -

Twentieth Century Fall 1 3 360
- Winter ] 3 320

. Spring J T . =360

| . : 3 9 j.T%BU
Interdisciplinary Courses Fall 3 7 . 210
- Winter -3 - . 8 -- 240

Spring 4 10 300 -

) T0 75 750

TOTAL 73 9k 2550

-e) The }otals lihe indicates that'ninety—four faculty

‘L 5 '
courses (sections) are needed to staff the program next year. As

7

~will be seen below, this i§ approximately ten sections more than

i

‘the model- indicates can be obtained by  deleting introductory

courses. This implies the need for additional'staff and/or
deletion of additional courses. - p v

'Tablg IV is the mode}.itseif. Thébfollowfng statements
includg a3 few comments about each column in the Table.

a) On the left are listed each of Hiram's departments and
the introductory courses which are now used by students to satisfy
their general graduation requirements.

b) Next is the average number'of studénts nrolléd in each

of these courses during the last- three years. n some cases this
A} ' .

h)

rd

.
ol
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is also the éberage class size, e. g., Art 106 whlci haq one
secticn‘cer yeag . 'Usua]ly, a; can Ue seen from the seccnd éo
last column~(i.e., ﬂl968-9 ‘Section§"), there_have be;n several .
sectiong per year. "“ N . o ]

c) The foflowinq column shows the average number of'majcrs
per year for edch de;amrment based on.tha last threg graduating
[} "

claeses (1966-8).

-

. o k28 . :
- d) The next tqg,columns come from the responses of the.
R - v //',’
entering (1968) class to*questions about their in?énded major

or their preferred subjgct if they did not have an intended major.

. & .
For example, four new students intended to be: Art majors and it
¢ .

"was a first preference for eight who were undecided. An extra-

polation was made from the 311 questionnaire respondents . in 968
to an anticipéted 360 Freghmen in 1969. &his produced aiprediction

of the number of students in thée 1969 c}ass who would begin colleqe

ya . -
with a- preference For each of varlous»departments i.e., a predic-
4
tion of what | have called “"freshmen” majors, By comparlng the
number of '"freshmen majors' and the average number of "majors

graduated," deparfmental dufferenc ? in the attrition of majors
can be noted. This thFereﬁtiel attrjt}on’race is imponjtant

because it was used (in e.anh f, below) ;d hélp estimate the

-

numbey of students who would take a given course.
e) The next column was anh estimate, based on the reports
submiited by depariment chairmen, about what courses outside the

department (hey would require of their majors. For example, it

was predicted that 80 students from other majors (e,g., English,

SEE
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.Fine Arts, History, etc ). would be expected to take Art 106. ;
’ \ ;’ N
;

This estimate was computedQu5|ng ‘the reports of each chalrman

’ and the number of “"freshman majors" (see d, above) in ﬁIS

\

" department.

A

In some cases-a chairman was quite specific about what

courses would be required of all majors in his department. In
. ’ T ¥
“that case the total number of his '"freshmen majors' was predicted

to take the course. in question as a ”correlative”--except in a
few cases where it was known from experience that such a course
would often be taken after the FresHman year. In these cases the

. attrition rate described above was used to help .intuitively [

estimate the’number of students.who wou ld in'ghe end take the
“course. For example, celcplus; al though required for a bioipgy
major, is o?teq put;off; and fevfact, fear of taking it may be
a reason for some of the blology attrltlon.
In other cases departments merely made recommendatlons e.qg.,
ﬁwo'courses From the social scienceg. .In thlS case, the students
were_qivided between the varigue fntrddqetory social sciences in o o \

A rather intuitive way, but one based.on extensive knowledge of

colrses, patterns, and preferences of Hiram students. )

. f) The next column was extrapolated (as described in d, .
above) from thé columns gbout intended majors. That is, it is an
estimate of the number of students who would- take Art 106 with

the intention of majoring in Art. Notice that in departments with

two or more introductory codrses it was assumed that not all

"intended Freshman mefors“ would 'take both or all of the intro- o

”




— : , IR
dpctory courses. This was based on 'two Lypés of previous experi-
MAénce on the part of ‘the author" |

First, is the factor of attrition notéd above, Attrition
between courses may either be due to the difficult mature of
certain ;equenﬁﬂbl courses (e.g., in mathematics) .which causes

some students to change their intended major and/or to the fact

V"
that some students transfer or drop out of college before taking
all the courses listed in the model under their intended maor.
Second, in certain fields (e.g., foreign languages) many .

”Frgshmén m;}ors” receive advanced placémeq;hgnd thus skip over
the first course(s) in a séquence.

g) .The codgmn labeled '"electors' is an estimate oflthg-
: numBer of studean not planning to ma]o? in Art nof }equfred.to
take Art for aﬁpther major who would take Art 106 as an elective,
It is based on the dgta collected from enrolled Hiram students
about their preFErencés for electives. The students had b%en
instructedﬂnot &o pfck.courses in their major department or
GOUTr s€es required by their department (correiatives). The estimate
‘in this column took into account three factors. First, freshmen
.and sophomores were often not sure about the reguirements of
rheir major, so adjusfments were made by eliminating any choices
which létgr pFoved torviolate the abové instructions, Second,
only 183 students (about 1/6 of the student body) We;e q;estionéd.

Third, {hey picked electives for all four years, whereas the dghel

applied (o oné year. Approprig

take “these factors into acec¢o
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! T N)  The next column qlves Lhe su$ of Lhe threa prev1ous T

-~

L e e
“lumns Bhd{AS the best curreﬁt egtlmate of the number of S \;
And .

students who would reglster for eac course. *n the table |t

@
shqpld be noted ( page ‘9) that the }? for all courses»»s_ :
"k072gépmpared to t erage of 5973 studenf& who had“ﬁaken t%fse
( M
courses in the last tkree rs.

\ .
| f one adds the ant:cupated -

2550 stﬁdents expected to take the ney cﬁ*rlculum courses to tHk

h072 total, it can be seen. that 6622 student courses haveLEe}

"acc0unted for '”’1’? mode .

the»last three years

Since the College4has grown some over. R

\/——"
the number of

.
-t

, At would.be eiiected tha
, , ,
courses in the model'yo%ld be slightlTy hig

- . /
’ veraffother.methods wepe 3tsqQ yied to
“exa

le, certain d?partments €e.g., ma

-,
than the 5973 average.
eck i.ts accuracy. For

ematics, for which there *

\
~ "
.

péd been no r t gene&a) college gradua}:On requlrement wou Id

be exps{/’d tg have about the same*ﬁumbe of student\\ln the .
. modgl aagzi he last thrgp’;ears This was in Fact\4?f gse
'//‘;)‘ i) Ihexmolumn '

p labeled ''needed" is the number of sections
o~ . .
“that w0u1€;/9em to be needed to serve the total faumber of students -
~ TN - o R
_expected to enroll in the cours®. |t has been assumed that
:nrfsyuctory courses wukl rema1n at apprOxtma&%iy the same size
- N
. t. . ’ 1
as In e recent pact -
V ) The\qext column llses t&e number of sections that are /(//A
. actually benng taught this year (1969 70) . k “ /
o k). e fingl column shows the gdifference between the number
-".\\:‘ L4 f-
of” secruon§ needed ﬂﬁﬁ{ year under CQS neW'curr'culum and the
number oFFered thlS year. It caizae seenwthat the sum oF<th|s \\
y — - ’
- F 4 N
- ) ' S f &‘

. . . | y ) '. ‘ .’/.// . L |
\/ . N ) ,/ ‘- 4 LT f - ) v - i

/ﬂ X :¥?”_ \\~4J112¢kAe;A,e~4i4h4______::_;:;_;_________;_h;:‘__
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column is 84, ich means that 84 sectlons of courses currently
L ~ Y | - '
. used to {qu' | ‘'graduation requirements can be dropped so that

. - . : ~

07\/( ' '
- theSe faculty may participate in<he new curriculum. In some
{)( ' N
S /
mjfred around to provide thé best.faculty for the new programs.
.
- (This has in fact been done, e.g., new people were added in art

. S . '
/K\ cases it may be that department sizes or pgrsonnel shou{d be _ C,

- and { phy,while kertain language,dngprucéggi here for one
\ ;} : ) .
\year wer ot reRIa d.)
r Y N ‘ _
- o ActualTy, it was decided, in part independently of this : ‘)
" model, that each dep rtmgni should contribute one course mger year

to thesnew curriculum For)each full-time faculty member. "With.
3 f

the exception of Eng h, whlch was considerably: ﬁyeed Ry
?

o term Engl'sh cgpqgfutlon requuremeﬁ%L N i s

ges méntioned above, there is surprus:lh ., .

§. v r

and the personnel ¢h

congruence between §§ "rule of thumb" and the analysis produced:

S v
by the model. :

/ Now

. L]
\ 13 . . .
‘feturning to the questions raised.on|sthe first page,
v

we are ready to provide at least sdme tentative answers.
L 4

l. The program will be staFFed?ermarily by deleting sections

of c rses now used to meet the general g’aduatnon req&nrementsg 4

< About 0 additighal sections will be needed. They will be obtained
by raising fumds For the equivalent of Bne and a halF fFaculty.

members or by Furthay deletions. (Both werg in Fa’f.achieved '

U] " 0 J

,~ partly because, as noted in h, the model slightly over€stimated
. B , -— /

need.)

-

\ 2. The new currtculum will have luttte effect gn majors or

ﬂ) ‘ departmental oFFerlngs other tb?\/the deletnon of the abovs excess .

—
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intnoductory sectionas. Etach department would still beabl
Py . . P .

ol (fr at least one section.of each intrdductory cdurs
3. Teaching' loads will not be changed. .

"* L,  The extra eosts agcrued will be soughf"from‘out

N

24 ,
persons planning curriclilar ckafges. Making a currf

as'dramatic as dropping about 1/5 of all the sectio

not be taken lightly. Everr many less ambitiou

been wrecked because when it ggme right ‘down to it

f

\

¢

[

\

e eacC

/-

uTar change

lidted in

~

p chapges have .

was not available, i.e., their first commitments were elsewhere.
[ 4 .

Alrhodgh it, has not been without some problems, Hirgm had in
. -

fact been able tq staff the new programs
above (at least for the first year).

hs in no small measure because planning and predicti
v .

\

\?%e author fe

the faculty vote to accept the new programs. That ' is,

quitflspecifically what was
: I

to be expected of them as departments

in the manotder described

ks ;hat'this

f

n preceded

they knew

and even to some extent as individuals. This prior knowledge

- ~ ) . .
served as a kind of tacit agreemenf to give up the necessary

courses.

Posigfript June 1971: .

?

Although there has been difficulty in securing exactly the needed nunber

and optimal distribution of faculty for each of the new programs, we have been

successful in adequately staffing the programs in each of the firat Fhree'yearst

1969-70, 1970-71, and 1971-72.

J

[
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: 1
SUMMARY .DESCRIPTION AND EVALUATION OF THE HIRAM COLLEGE cumucugri 'Y
. !

In the fall of 1969, Hiram College launched a new curriculum. All the traditional
diec{pline-oribnted graddation requirements were eliminated in favor of several
types of interdisc¢iplipnary programs and more student electives. The focus of the

_ Hiram curriculum is on the freshman. yespr. /

\
\

R S L e o™

Since HMiram is on the 3-3 plan, students usually take three concoﬂtratod cour ses
each quarter. The following chart shows a typical freghman program which includes
three types of new currioculym courses and four elegtives.

Mid September Fall Quarter Wwinter ‘Quarter \JSpang Quarter '
lnstitute Colloquium I Colloquiuh II " An Elective : .
. ;. 20th Century 20th Century 20th Century :
An Elective An Elective An Elective

¢

DGTinq the ten days before the opening of the regular school year,pthe Freshman
Inatitute provides all 400 freshmen an extended academic orientation to c¢ollege ’
and an intensive program of study and practice 1in written and oral communication
skills. About one-third of the Hiram faculty members, representing most academic
depar tments, take part, each working with a group of about thirteen students. One !
unusual feature of the Institute is the use of the film as a means of expression. :
Besides viewing and discussing sevgral carefully chosen commercial films, each
group of thirteen students plans and produces its own 8mm. movie. Both students
and faculty,agree that the Institute. has been very successful in meeting its goals.
. !’ ' »
When regular classes begin in the fall, each freghman continues his small group
learning experience, meeting in a Freshman Colloqpiuﬁ with eleven fellow freshmen
and a professor~-adviser. Student preferencea, based on one-page descriptions of
each proposed topic, are used to form the Colloquium groups. Among the sixty=-

ight Colloquium topics offered this year ars "Evolutjion and Modern Man,™ "History ) s
&Zz;d Fiction," “Science and Human Involvement," "Modern Music: Noise Pollution or P
Art," and "Self and Soclety." Students selecﬁ two such Colloquia, one in the first ) g%,T
quarter and another with a different profesaor and group 1n(hither Eﬂ% 8econd or . )
third quarter. A . > f

There 1s general agreement among students Bnd faculty that Colloquia'afe interest-

ing, valuable, and effective i1n meeting the four common goals of: 1) improving
communication skills, 2) idprovin advising, 13 ealing seriously with substantial X
academic topics, and 4) exposing\atudents to umz moral, and aesthetic concerns. °
Freshmen praise the informality of the Colloquia and suggest that therefe better ) -
student participation in them than in most courses. !

</

The Twentieth Century and Its Roots is a year-iong, fifteen tredit-hour course for
400 freshmen. It is designed to help students critically examine the major issues

\

- :
] 1This is the descriptive part of a paper prelented at the March 1971 National
Conferénce on Higher Education sponsored by the American Association for Higher Edu-
cation. The complete report and/gor further information about any aspect of the pro-
' gram can be obtained from Dr. Genge A. Morgan, Director of Institutional Research,

Hiram College, Hiram, Ohio, 44234.




~ of our society, 6.4¢., the search for meaninq, the uses of technoloqy, the indivi-
dual and the state, planet survival. -
Three on.&qg; times a week the freshman class meets as a whole for lectures (often ) -
‘by outstanding visiting spedkers), films, plays, debates, cdoncerts, etc. (nce or -
twice a week they meet for discussion ir small groups, led by upperclassmen or
faculty. Students are encouraged to attend the sessions and.read widely, but, with
the exception of required position papsrs, they are free to get what they want out
“of the course because there are no exams and ho penalties for lack of Attendance.

Student evaluations of the Twentieth Céntury Course indicate that it haéfﬁéen mod-
tely well received, being rated about the sama as the average freshman course <

had been under the Pld curriculum. As such it wag apparently thd least successful -

and most problematic of the new freshman programs, Even the freshmen themgelves

agree that they do not respond as well to the fraedom and the demands of personal

responsibility as had been hoped. T

Oour emphasis on the holistic, interdisciplfnary»apprdach to education.is not limited J

to the freshman programs. We further implement this philosophy by offering a’ ®

variety of upperclass interdisciplinary courses, by giving some credit, for active .

participation in a wide range of activities cutside the usual course structure, and - ‘

by encouraging students to develop individualized topiqal or multi-diaciplinary ; ‘

ma jor areas-of concentration.

L - 1 )
We are thoroughly evaluating theoéurriculum and its effectiveness. As t of thig\
evaluation, we have studied the,comparatlve impact the currigulum on the general .
satisfaction, achievement, anl attitudes of studbnts. Of course, we are still col- ‘
lecting the data, but the preliminary results are encouraging. -~ : ’ 1

Freshman _satisfaction with various aspects of the Collegesis sampled in September ¢
and again in May. We have completed results for the last freshman class to enter 3
under the old curriculum (1968-69) and the first class to enter under the new cur- '
riculum (1969~70). In September both groups of freshmen gave high and very similar !
expected satisfaction ratings. During 1968~69 there was a large drop from September 2
expected satisfaction to actual satisfaction in May-'on almost all the rated aspects
. of the College. Othey evidence indicates that this drop wae no greater than the

common failure of most colleges to live up to the freshman expectations. Howeves,

last year, with the new curriculum, there was significantly less such disillusion-

ment and mb6re satisfaction with almoat all aspects of the College. s

This finding was Bupported by results from the ETS College Student Questionnaire, !
Part II. ‘In May 1970, there was significantly higher freshman satisfaction, than ,
in May 1969, with the,Hiram faculty, administration, and other students. , - i "

v

The ' fYeshmen under the naw curriculum gcpred significantly higher on the College
. Board English Achievement Test, relative to thaif—ﬁngh school scores, than did the ' 3

1968~69 group which under the previous curriculum had had the presumed advantage

of two terms of treshman English. <

Finally, scores on the attitude scale® of the CbllegQJStudent Questionpaire indi-

cate that last year's freshmen changed significantly more duriﬂg their freshman

year than did students under the old curriculum. These changes were toward becom-

ing more liberal, 'socially concerned, and culturally abphisticatod. A

‘. .
We feel that, on balance, we have a workable and effective curriculum which meets N
the needs of contemporary students. !
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