
ED 066 983

AUTHOR
TITLE
INSTITUTION
SPONS AGENCY
REPORT NO
PUB DATE
NOTE
AVAILABLE FROM

EDRS PRICE
DESCRIPTORS

ABSTRACT

DOCUMENT RESUME

95 FL 003 510

LaFontaine, Herman
The Bilingual School (P.S. 25, Bronx).
New York City Board of Education, Brooklyn, N.Y.
Division of Plans and Supplementary Centers, BESE.
P-DPSC-97-312
May 70
150p.
Board of Education, City of New York, 110 Livingston
St., Brooklyn, New York 11201

MF-$0.65 HC Not Available from EDRS.
Adult Education; *Bilingual Education; Curriculum
Development; Educational Objectives; English (Second
Language); Instructional Aids; Instructional
Materials; *Language Programs; Management;
Paraprofessional School Personnel; *Program
Budgeting; *Program Development; *Project
Applications; Spanish Speaking; Staff Improvement;
Summer Programs; Teacher Education

This application for continuation of the bilingual
education program at the Bilingual School in the Bronx provides a
review of projects conducted during the first year, and proposals and
budgeting requirements for the second year. Discussion of the first
year's program provides details on the teacher training component,
curriculum and materials development, and the summer adult programs.
The plan for the second year's operation covers proposed programs in
staff improvement; acquisition, adaptation, and development of
materials; adult education; and summer school. Concluding sections
provide details on an accomplishment audit, program management, and
budget requirements. (Not available in hard copy due to marginal
legibility of original document.] mg



U.S, DEPARTMENT OF HEALTH, EDUCATION & WELFARE

OFFICE OF EDUCATION

THIS DOCUMENT HAS SEEN REPRODUCED EXACTLY AS RECEIVED IRON THE

PERSON OR ORGANIZATION ORIGINATING II POINTS OF VIEW OR OPINIONS

STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION

POSITION OR POLICY.

Application for Continuation

BILINGUAL EDUCATION PRCGRA1

Under the Provisions of Title VII of P.L. 89-10, as amended

Title: TIE BILIMUAL SCHOOL (P.S. 25, BRONX)

Submitted by:

Submitted to:

Mr. Hernan LaFontaine
Principal, P.S. 25

for
toard of Education
City of New York

110 Livingston St.
Brooklyn, New York 11201

Division of Plans and Supplementary Centers
U.S. Office of Education
400 ilaryland Avenue, S.W.
Washington, D.C. 20202

Date Transmitted: :lay 1970

67ed Lt/ii,nzae,/, ATe 97-342

" 7,1
ts.0

F"' ;
.

V41 I': ";,4!



TABLE OF CONTENTS

PAGE

Part I General Information - Population Data 1-5

Part II Presentation of a Plan - Narrative

1) Review of First Year's Operation 6

Functional Cowonents
a) Teacher Training 7-12
b) Curriculum Development 13-16
c) Summer School 17-21
d) Adult Education 22-26

2) Plan for Second Year's Operation

3)

Functio,!al Co:Idments

a) Staff Development 27-42
b) Acquisition, Adaptation and

Development of Materials 3-65
c) Adult Education 66-98
d) Summer School 99-127

Indopendent Educational
Accomplishment Audit 128-129

I) Overall Program Management

a) Organization 130-133
b) Position Qualifications

and Responsibilities 134-135
c) Project Tim Line 136-139
d) Evaluation no

5) Budget Requirements 141-143

2



P.RT I

CrilTER.T., I TO POPUL..TIO'.4

3



BOB S
6provel Expires:

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
OFFICE OF EDUCATION

WASHINGTON, D.C. 20202

TITLE VII, ELEMENTARY AND SECONDARY EDUCATION ACT OF 1965

APMICATIO:: FOR BIL'I'NGUAL EDUCATION PROGRAM

PART I 'GENERAL INFORMATION

21''
1.116PPOIMIMIWIR JwilW10.011.1,1s1mf..

RECEIVE
AS "Mb of Plans and Supplement

Centers Central File

!;; 1S70

Ion A-csikned Project Number

Purpose of u m as on o Mli.PZ=11Zel Year
.

;TION A PROJECT INFORMATION Initial Plan Continuation Application ..2c. 0 3 4 5

PROJECT TITLE: Bilingual School - P.S. 25

PROJECT SUMMARY: (Initial Plan only)

SUBMITTED BY: New York City Board of Education

110 Livingston Street

BJ:0:1 New York 11201.

o e

(Office Telephone -- Area Code and Number)

Fame of Superintendent:

CONGRESSIONAL DISTRICT(S)

JOINT APPLICANT:

B rnard Friedman

COUNTY(IES)...awaunty_T___

reet ress

ce Te ep on -- Area Code and Number)

(Signature of Authorized_Representative)

NAME OF PROJECT DIRECTOR: Hernan LaFontaine Pheme No. AC a /./ 414--gic

P.S. 25 811 East 1149th. Street, Bronx New York..1015
(Street Addrens ity State Zip Ci,;,

;certify that the information contained iii. this application, is, to the best of my knowledge,
:i.rect and the local educational agency named above, .has authorized me as its representative
file this 12plication.

Unature of Person Authorized to Receive Grant

R. 1.
-.. 4

c,91,4tted

May , 1970



S
t
e
:
:
 
L
O
N
 
B

T
I
T
L
E

I
 
I
 
B
U
D
G
E
T
 
$
.
1
.
2
1
!
I
C
R
 
i
A
N
E
C
T

(
S
e
e
 
I
n
s
t
r
u
c
t
i
o
n
s
 
o
n
 
P
a
g
e

7
:
R
E
A
K
D
O
W
N

E
E
T
T
,
,
;
A
T
I
T
)
 
E
I
L
7
2
1
T
-

r-
R

n.
.7

7-
C

T
O
U
R
C
E

T
i
t
l
e
 
V
I
I

1
.

e
t
h
e
r
 
F
e
e
.
.
1
 
F
u
n
d
s

L
o
c
a
l
 
F
u
r
,
-

S
t
a
t
e
 
P
u
r
e
.
,

O
t
h
e
r
 
P
u
r
a
-
.

T
o
t
a
l
 
E
s
t
i
 
:
z
e
d
 
B
u
d
g
e
t

=
=
=
=
.

1
s
t
 
Y
e
a
r

22
11

42
0'

i

P
R
O
J
E
C
T
 
Y
E
A
R

1
2

7
4

5

I
2
n
d
 
Y
e
a
r

I
3
r
d
 
Y
e
a
r

4
c
%
 
Y
e
a
r

I
 
5
t
h

T
O
T
A
L

12
 0

 0
00

23
0 

00
0

xn
r.

i,;
11

20
3.

. *46%
.0

00
.2

30
 0

00
2

=
7
i
i
O
3

2.
1A

FT
.

_

=
=

11
1=

11
=

1.
10

1.
11

M
!

i,o
( 

o 
oo

n
n
n

I
O
N
 
C
 
-
 
T
O
T
A
L
 
1
:
0
J
-
 
-
C
T
 
r
A
a
r
:
c
i
p
A
,
m
s

1 
2

1

1.
2.

0 
0s

-
1 

23
0 

01
'O

(
S
e
e
 
I
n
s
t
r
u
c
t
i
o
n
s
 
a
n
d
 
V
o
t
e
s
 
o
n
 
P
a
g
e

)

,
_
.
 
.
3
t
u
d
e
n
t
 
P
o
p
u
l
.
:
.
t
i
o
n
 
D
a
t
a

P
r
a
.
.
.

I
e
t
h
e
r

I
5
:
.
z
.
,
?
:
G
.
-

.

T
o
t
a
l
'

.
?
r
o
 
e
c
t
 
Y
e
a
r
:
1
0
 
3
 
4

5
A
C

1
1

2.
/1

:,,
a
n
*
 
1

-.
m

ar
..

Y
e
a
r
:
_
.
j_

T
o
t
a
l
 
A
D
M
*
 
o
i
'
L
Z
A
*
*
 
f
o
r

P
u
b
l
i
c
 
(
1
)

_
.
:
-

.
5 

39
8

31
8
i
j

p
r
e
c
e
d
i
n
g
 
s
c
h
o
o
l
 
y
e
a
r
 
;

S
c
h
o
o
l

.
.

i
N
o
n
p
u
b
l
i
c
(
2
)

.

.

.
.

.
S
c
h
o
o
l

b
.
 
d
u
m
b
e
r
 
o
f
 
O
h
i
l
d
r
e
n
 
i
n
 
L
E
A
 
u
h
o
s
s

P
u
b
l
i
c
 
(
1
)
.

'
.

.

89
0

9;
12

.
.
d
o
m
i
n
a
n
t
i
h
n
g
u
a
g
e
 
i
s
 
n
o
t
 
E
n
g
l
i
s
h

S
c
h
o
o
l

'
!

N
o
n
p
u
b
l
i
c
 
(
2
)
 
.

.
.
.
,
-
.

S
c
h
o
o
l

.
.

.

.
.
.
,
,
.
.
.
.
.

c
.
 
A
U
K
 
o
f
 
p
r
o
j
e
c
t
 
a
r
e
a
 
f
o
r
 
p
r
e
c
e
d
i
n
g
 
P
u
b
l
i
c
 
(
1
)

'
1
5

1
1
1
9

1
'
1
1

1
3
6

34
4

.
:5

7.
s
c
h
o
o
l
 
y
e
a
r

N
o
n
p
u
b
l
i
c
 
(
2
)

1

.

.

d
.
.
u
m
b
e
r
 
o
f
 
c
h
i
l
d
r
e
n
 
i
n
 
p
r
o
j
e
c
t

P
u
b
l
i
c
 
(
1
)

1
49

91
76

80
19

2
.

_
-

1,
88

.
a
r
e
a
 
w
h
o
s
e
d
n
T
A
n
o
n
t
 
l
a
n
g
u
a
g
e
 
i
s

-

l
o
t
 
E
n
g
l
i
s
h

.
N
n
n
p
u
b
l
i
e
 
(
2
)

s
.

-
.
.
.
. Q
.
 
-
:
u
m
b
e
r
 
o
f
 
c
h
i
r
e
n
 
i
n
 
p
r
o
j
a
c
t
.

1
)
1
 
l
i
c
 
(
1
)

1
a
r
e
a
 
v
h
o
s
e
 
d
c
.
j
r
.
a
n
t
 
l
a
n
z
u
a
g
e
 
i
s

.
 
:

I
4
2

,

-
0
1

1
4

i
v
8
8
,

:
t
o
t
 
E
n
g
l
i
s
h
 
t
z
l
.
:
)
 
7
.
.
o
u
l
d
 
p
a
r
t
i
c
i
-

.
-

N
o
t
-
r
-
L
b
l
i
c
 
(
2
)

.

1
1

l
a
t
e
 
i
n
 
o
r
o
l
a
r
r

-
l
'
.
.
.
-
:
u
m
b
e
r
 
o
f
 
e
l
l
a
n
 
i
n
 
p
r
o
;
e
C
:

P
u
b
l
i
c
 
(
1
)

h
6

58
5.

7
56

1
1
5
2

:
1
6
9

g
y
r
e
s
 
w
h
o
s
e
 
d
e
-
.
.
i
n
a
n
t
 
l
a
n
z
u
n
e
 
I
s

'
n
g
l
i
s
h
 
w
h
o
 
:
:
:
.
1
.
1
:
1
 
p
a
r
t
i
c
i
p
a
t
e
-

V
.
7
:
7
.
2
u
b
l
i
c
 
(
2
)

`
.
n
 
t
h
e
 
p
r
o
j
e
c
t

g
.
-
 
f
o
t
a
l
 
n
u
m
b
e
r

c
h
i
l
d
r
e
n
 
i
n

P
u
n
i
c
 
(
1
)

1
)
1
9
 
'
 
1
:
1

,
8
c
7

.
:
I
r
o
j
e
c
t
 
a
r
e
a
 
%
!
-
:
o
 
w
o
u
l
d
 
p
a
r
t
i
c
i
-

.

)
a
t
e
 
i
n
 
p
r
o
j
o
!
.
r
.

.

N
o
,
:
:
p
u
b
l
i
c
.
t
2
)

.
.

(
A
d
d
 
a
 
a
n
a
.
-
 
)

-

T
r
,
 
-
1
1
 
C
I
Y
7
1
1
(
 
)

.
I

l
h
o

1
'
3
;

.
1
1
6

1
)
,
I
t

.
i1

57
.

--
-

.
:

D
M
:

T
h
e
 
8
2
'
3
-
:
,
,
U
e
 
o
f
 
t
h
a
 
d
a
i
l
y

c
v
i
s
i
,
L
r
i
.
:
:
U
u
 
f
o
r
 
t
h
e
 
s
c
h
o
o
l
 
y
e
a
r
 
d
i
v
i
d
e
d
 
b
y
 
a
c
t
u
a
l

d
a
y
s
 
s
c
h
o
o
l
 
w
a
s
 
i
n
 
s
e
:
;
.
i
i
a
n

E
A
:

L
o
c
a
l
 
r
_
 
.
.
.
r
a
t
i
o
n
a
l

.
=

- 
5

z;
_

.



SECTION C - TOTAL PROJECT PARTICIPANTS' (Continued)

2 Additonnt Proicec Data (See instructions on page

14.11.1,01:

NUMber

____)

b. Staff engagW in ins,.!vvice. training
c. Adu1ts

.d. TcL,11 numbet of project participants (a through c)
Number
Number

Percent of target group members. whose dominant language

f.

in not Engli4h and whu cow.0 from low- income families

Projected per-pupil cost for 1st, 2nd, 3rd, 4th or
Percent 60%

g.

5th year (circle relevant year)
Estimated percentage of target group which is:

Cost $ 370.00

.Rural (futon than 2500 inhabitants) Percent
Urban (more than 2500 inhabitants) Percent

h. Estimated percentage of children from migrant families:. Percent 1254----

...==.7===... 7--
SECZIOI D PARTICIPATING SCHOOLS (See instructions on page

. ...

Names of Participating
Schools

- ...

Location of
Schools

Grade
Level

Participation (Number
Classes Students per Crade,pevel

96
.

.

142

140

149

140

140

93

P.S. 25

.

.
.

811 East 149th.

-Street, Bronx,
New York 10455

.,

.

K

1

2

3

4

5

6

-11

16

. 5
.

6

5

5

4

900

.

.

-6-
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SECTION E - TOTAL BILIUGUAL PRO RAM STAFF (Instructions on page

. .

t
---L.-- POSITION- --- ---

CATEGORY

.

1.

Positions Assigned t. Project

-r-Number7"------7':Full---
"Full..i

Time.

Part Time-

Total
Full-Time

Equiv.
(Column 2 #

. .. .

4)

'Number

:,..;:',

TiMe
Equiv.

1 2

I. ADMIUAISTRATIbN/ '-4 :

.

4 Is

1711PYULOOL.ACITA
(a) Pre-Kindergarten
(b) Kindergarten
(c) Grades 16
.(d),crades 712
(e) Other

2
31

8 .

,

... .

.

.

1

141
.

.

1. SPECIALISTS 3
- ::;:: ...,

. 3

4. PUPIL PERSONNEL
WORKERS

- .

5. EVALUATORS
_____,_

.

..... ..

.

.

6. TEACHER ASSISTANTS, ,

TEACHER AIDES
7 7

7. COMMUNITY LIAISONS
,

8. CLERICAL PERSONNEL
_. ...... .

9. ALL OTHER PERSONNEL

.

.

, ....._

..

,.

1

NIA

:

' ',

.

01

r



PAP.? II

PRESENTATION OF A PL al - NARRATIVE

8



PART II

REVIEW OF FIRST YEAAVS OPERATIONS



t. TEACHER TRAINING COMPONENT

The revised objectives which were submitted as part

of the proposal for the Bilingual School included a com-

ponent on teacher training. Within this component specific

objectives were outlined for teaeqrs in a bilingual

educational program. In reviewing these objectives we

note that the courses which were given from July 1969 through

June 1970 have focused on several of these objectives.

the objective in paragraph 2 intended to

give the teacher practical experience in creating problem

solving events in relation to the child's encountered

differences in his native language was partially net by

the course entitled Teaching School Subjects with a

Bilingual Approach: Language Arts. This course, conducted

by Miss Y. Pagan, Assistant Principal at the Bilingual

School, provided the teacher with the knowledge and skills

necessary in implementing effective group and individual

methods for problem solving in language areas.

The content of the course was designed to attack

specifically the language problem of the bilingual learner

as seen at P.S. 25. There was clear evidence in the actual

classroom situation that the work discussed in the course

quickly put into practice in many of the grades. Considerable

effort was expended by the teachers by developing Judividualited

experiences as well as a variety of mall group activity.



The supervisors' observation reports indicate a reflection

of these practices as they improve in quality and frequency.

Attached to this application will be found samples of some

of the materials prepared and utilised by the members of

this course.

The ohjective describediMms. h was approached through

the course"Phonological Comparison of English and Spanish and

a course in Applied Linguistics." Both of these courses

attempted to provide teachers with knowledge in a functional

approach to the phonology, syntax and grammar of both

English and Spanish. Teacheraitherefore, were made aware of

certain language structures, (phonemes, morphemes, grapheme,

etc.) which present a special diffivilty for the bilingual

learner. This knowledge was the basis for development of

techniques witl. which to approach the teaching of both,

Spanish speaking and English speaking students. The teachers

themselves gained an in-depth perspective of the phonological

differences between English and Spanish, thus enabling them

to assist the students in overcoming language interferences

due to those differences.

A series of courses was given including "Teaching

School Subjects with a Bilingual Approach, Social Studies .V,

"Mathematicd'. teifilicePlauguage Ara, which focused on the

objoctirwg indicated on item 5 regarding problem solving



centering around curriculum and class management. These

courses were conducted in a manner so as to develop in

he teacher specific abilities, skills, and knowledges

essential to the successful implementation of a bilingual

instructional program in language arts, social studies,

mathematics, and science. Teachers were provided with the

Spanish technical vocabulary necessary in the teaching of

those curriculum areas in Spanish.

The same series of course provided a knowledge of

availabl9 textbooks and other teaching materials, thus,

these courses were achieving the objectives indicated in

item 6. At the same time materials from Puerto Rico were

reviewed not only or their subject matter content but also

as a clue to the academic background of the many Puerto

Rican pupils who are students at P. S. 25. In many

cases as teachers evaluated these materials there was

revealed a need for development of ad.:..itional materials

with even greater relevance for our pupils. When this

need was established teachers were encouraged to prepare

more suitable materials not only as a course requirement

but for direct use with their classes at P.S. 25.

Objectives 1,2, and 7 were not specifically accomplished

through the courses in the teaching training program because

there was a limit to the number of courses which could be

offered during one academic year. Nevertheless, provisions

have been made in the overall program leading toward a

master's degree in bilingual education for courses in the

9.



Puerto Rican history and culture and in the teaching of

English as a second language. As teachers progress through

the entire program, they will have an opportuaity to select

this and other courses in an elective basis according to

their own individual needs. Since many of the teachers

are of Puerto Rican background it is conceivable that

they have already taken course in Puerto Rican history and

culture, but they might wish to enroll in courses in

methodology of teaching English as a second language.

Although the objective of providing teachers with greater

knowledge of Puerto Rican history and culture was not

achieved through the teacher-training program it was to

some extent accomplished through the materials prepared by

the curriculum specialist Mrs. Argelia Martinez and in the

discussions she held with the teadhers.

In general it is expected that all of the objectives till

be met when an individual teacher completes the entire

program of courses leading towakid a master's degree.

In some cases individual teachers did not participate

in courses which might have been most appropriate and

f-±

which will meet their specific needs in order of priority.

development so that teachers will be taking those courses

contemplate the ordering of these courses in a sequential

beneficial for them. However, in many cases, these same

teachers were involved in other. courses. We might, therefbre

f. 10.
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Discussions with the staff and with project directors

of newly proposed TITLE VII projects have led to the considera-

tion of including additional courses in the overall program.

Although at this time no decision has been made as to

specific courses to be added, the following are being con-

templated: Spanish literature, utilization of audio-visual

resources, art and music.

In general, the teacher-training program at New York

University has had a significant impact in many areas of the

overall program at P.S. 25. Teachers are involved at a

preofessional graduate lerel in the process of acquiring and

developing important skills essential to the implementation

of a bilingual educational program. It can be seen on a

daily basis that the staff is committed to searching for the

best practices appropriate to bilingual education and to its

own professional development. The majority of the staff

has enrolled in two or more courses during the course of the

year. Out of the total staff only three teachers have not

participated in any courses and in their cases the main

reason has been their involvement in graduate studicip in

other institutions.

There is a high degree of carry-over from the course

sessions to the daily school activities and vice-versa.

The courses also provide a great opportunity for constant

11.



communication among members of the staff which result in a

spirit of innovation and experimentation. This spirit and

specific recommendation are conveyed to the administrative

staff, thus providing for a built-in evaluation system.

It is interesting to note that some of the overall school

program results from discussions that have taken place in

the courses. One of the courses, "Bilingual Education:

Theory-and Practice" has resulted in the establishment of the

first city-wide conference on bilingual education as a

direct outcome of the desire of the course members to

disseminate information regarding bilingual education on

as wide a scale as possible. Hopefully, this conference

will have a positive influence on the professional as

well as the lay commureby in New York City. The students

in the shawl are benefiting directly from the instruction

they are receiving from teachers who are being prepared

specifically to teach in a bilingual school. In short,

the tewlher training program is producing direct and in-

direct benefits to a significant proportion of the school

population.



B. CURRICULUM DEVELOPMENT

During the first year the curriculum specialist has

developed social studies materials in Spulish to implement

the New York City curriculum for the elementary grades K-6.

She has gathered information from social studies texts,

pertdicals, and teacher guides being utilized throughout the

nation and in schools in Puerto Rico. Thus, the units

developed in Spanish meet the needs of the urban child being

serviced by our school.

Through formal grade conferences and individual meetings

with teachers, supervisors, early childhood coordinator and

the curriculum specialist, these units have been examined

and means of implementation have been discussed.

Their effectiveness in the learning experience has

been constantly communicated to the curriculum specialist.

There has been a special emphasis on the interchange

of ideas, and the development of materials and lesson plans

focusing on the values of the Black and Puerto Rican brother.

The outcomes of the learnings taking place were clearly

demonstrated in school-wide activities such as a,;3embly

programs and inter-class visitations during Puerto Rican

Discovery Week, Negro History Weeks Pa' American Day and

Brotherhood wet.k. Poetry, songs and stories were surveyed,

translated, and adapted to be used on the various grade levels.

These have been collated and distributed to the teachers for

13.
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t.

their personal files. In addition, bibliographies and

units focusing on the Puerto Rican, Latin American, and

Black child have been already disseminated to other schools

throughout the country including Louisiana, New Mexico, Idaho,

and the Office of Spanish Speaking Affairs in Washington.

As evidenced by the visitors' reaction sheets visitors to the

school have left with a better understanding of the positive

interrelationships among pupils, staff and parents.

The formal evaluation data is as yet not ready. Due to

the fact that many of the teachers were involved in the

teacher training component, there was little time after school

to devote to formalizing lessons being used in the classrooms.

Lesson plans will continue to be developed, coordinated and

synthesized with the student materials and teacher guides

developed.

The materials have been developed on a longitudinal

basis and not horizontally as stated in the objectives.

As a topic was being emphasized throughout the grades it

was more feasible to concentrate on the particular area

of interest at this opportune time.

The interaction and communication between the curriculum

specialist and other staff personnel stimulated individuals

to help in the development and compilation of social

studies resource materials. The early chilhood coordinator

collected, adapted and made lesson plans on Black Americans

and the African as the curriculum specialist developed the



unit "Plan:de trabajo sobre: Martin Luther King, Jr." As

term projects in the teacher training courses participants

have also compiled "Mini-Biographical Sketches of Hombres

Ilustres de Puerto Rico" and annotated bibliographies on the

Spanish and bilingual books found in the P.S. 25 library and

for the teaching of English as a second language. Individual

teachers have collated poems for children to appreciate.

All these materials have been shared among staff members and

visitors from other bilingual programs. Another member of

the staff made linguistic comparisons of Spanish vocabulary

commonly used in the Caribbean islands.

Work was limited due to the fact that we were unable to

get another bilingual curriculum specialist who was an

experienced master teacher. We would like to have another

curriculum specialist and add a secretary or clerk typist

to the staff in order to afford the specialist additional

time to interact more with the teachers on all grade levels

through class visitations, grade conferences and more

extensive individual conferences focusing on materials

needed, being created, and integrated into the class

learning experiences.

When the proposal was prepared, we did not foresee

the crucial need for clerical assistance to type and

collate materials for distribution to the staff and to



interested people in the field of bilingual education or

the education of the Spanish speaking child. There is

now an increased sense of activity in the preparation of

materials and a heightened awareness to develop new materials

appropriate to our children and program objectives. There

is a good feeling that a contribution is being made in a

new educational field.

r



C. SUMMER SCHOOL

To meet the stated objectives of the summer program

which began July 7 and ended August 15, a series of

meetings were held early in June at the administrative

staff, pare professional and community levels.

From these meetings a consensus emerged that stated

that not only was a summer school desireable and

necessary but that the focus and thrust should be in

the remediation and arrest of learning disabilities

in reading and mathematics.

To more accurately assess these needs, criteria

were established to determine the nature and depth

of the particular disability.

The criteria used were standardised test scores

which were compared with established norms, language

dominance of the child and teacher evaluation.

This data when compiled and analysed resulted

in the formation of classes that extended from the

1st to the 5th grade. These classes were in turn

further sub-divided according to language dominance

and particular disability (see organisation sheet).

To provide for the intellectually gifted a special

class was created and included in the program.

17.
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Realising that scholastic failure is very often

linked to the psycho-socio-economic environment,

provisions to enhance the child's perception of himself

and his culture were included in the program in the

form of guidance, trips, plays and a culminating activity

in which each class participated.

In the early part of June letters were sent to

parents requesting that they indicate whether or not

they wished to have their child attend summer school.

With the letter, which was written both in Spanish

and English went a flyer describing the program, the

hours and opening and closing dates.

In selecting staff the following criteria were

employed: demonstrated ability in the particular grade,

empathy and the ability to meet the child's needs in

his native language. All teachers selected were, in

addition to being bilingual, also vartified by the

New York City Board of Education.

Similar criteria were used in the selection of the

pare professional staff which were selected from the

community and in most instances had children attending

the school.

Since the grade span would have made it impossible

for one person to coordinate the entire program in

18.



reading and mathematics, it was decided to have

two specialist in reading and two specialist in

mathematics. These specialists were assigned to upper

or lower grades depending on their backgrounds and

competency in that particular grade.

To more accurately assess the progress during

this period, inventory teats were administered in

both fields at the beginning and end of the program.

In addition daily and weekly tests gave the supervisors

and teachers a background on which to prepare daily

lesson plans.

Materials that included audio visual aids, tests

and teacher-made materials were liberally employed

during this period. Tachistascopes, S.R.A. kits and

cuesinaire rods and reading machines were found to

be a great asset in dealing with the particular

disability. Unfortunately the demands were greater

than the supply and their use had to be allocated on

a priority basis.

The library proved to be an invaluable center

which was used extensively by pupils and staff.

Noted writers children's materials were invited

to speak and read to the children.

19.

22



Unfortunately we could not pay them and their

services when rendered on a voluntary basis.

The community, contributed their share to the

success of the program in many ways. Merchants

volunteered to display our posters and art work,

parents visited the school frequently and encouraged

other parents to bring their children to school.

If feelings and altitudes were measureable one

would have to conclude that the program was an un-

qyalified success.

Because standardised tests were not available

in Spanish, teacher made tests were devised. The

results of these tests when compared with the pre-

test given at the beginning of the program tended

to support the hypothesis that retardation was

arrested and in many instances reversed. Other

indices of the success of the program were the

phenomenal attendance rate of students and staff

with weeks in which the figure never dropped below

ninety-give percent.

Conferences with the school head and staff on

a weekly basis lent to the program a cohesiveness abd

served as a sounding board on progress achieved during

the prior week.



Although the plant dates back to the last century,

the teachers were able to decorate their rooms to make

them conducive to learning while providing a welcome

and cheerful atmosphere.

21
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D. ADULT EDUCATION

The four objectives described in the Adult Education

composent have boon fairly well accomplished. The weekly

sessions which were hold in the school on a variety of topics

gave parents specific information on the content of the ems,

curriculum being used in classes, and the methods practiced

in the teaching of this content. In other words, parents

were made aware of how children learn to read, the concepts

of the new mathematics, theanstructional program of the

kindergarten, the meaning and significance of bilingual

education, the use of our bilingual library facilities,

and relevant aspects of child psyhology and behavior. In

addition, parents wore given the basic skills necessary to

assist their children in their studies at home.

Other workshops focused on other areas of interest such

as sowing, knittingiand crocheting, art, crafts and music

including Spanish songs and poems. Interestingly enough ;i

in some cases the parents provided their own ideas on

songs, poems, and crafts.

Several groups of parents were fermi for the purpose

of leerning English or Spanish. The classes !u.d an excellent

attendance throughout the term and were definitely one

of ttio highlights of the program. ?any of the parents were

22
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specinlly motivated to participate in other school activities

as a result of having been involved in the language classes.

Several parents who wore exclusively Spanish speaking at the

beginning of the term were actually using basic converaational

language patterns in English in and out oX the classroan.

The graduation exorcises which were hold at the end of the

semester were conducted entirely in English.

with each of the graduates participating by eipressing them-

selves in English before other parents and outside visitors.

There is some evidence that these same parents feel more

confident in approaching teachers and other staff members

and using the English that they have acquired. In other

words, in spite of the fact that they can communicate with

all the staff me!_rs in Spanish if they so desire, they are

making an attempt to use the language skills that they have

reJently learned.

During the year a number of workshops were held which

covered a wide range of topics related to current isrAes

of a social, political, and economic nature. For example,

workshops were held on the meaning and implication of

decentralization, the importance of voter registration, the

problem of drug and narcotics abuse, consumer education,

environmental pollution. health practices, and pest control.



In a number of cases workshops led to direct action on

the part of the parents. A workshop on cleanliness of the

neighborhood "!ed to an all day Saturday clean-up campaign

in the streets adjacent to the school.

Some of the trees which presented problems and which

should be considered for second year's program were the timing

of the classes and the participation in the Spanish classes.

Originally all workshops and classes were scheduled after

school; hoirever, we found it more convenient to participate

in these activities durIng the school day while their children

were tttending classer,. Consequently, it was necessary to

modify the schedule so as to allow for this practical factor

The Spaniel classes which were directed primarily at the

English speaking parents did not attract significant numbers

of parents . Upon investigation we found many of these

parents were mothers e4oloyed during the day who could

not attend.

In gener,11, the adult program provided for a great

deal of interaction between parents and school personnel.

Parents regularly visit the school not only for the scheduIdd

activities but also for the purpose of socializing formally

and informally with teachers, other staff members, and

other parents. They in turn have invited a number of

24.



teachers to their homes, again on a more informal and social

basis. By and large, these invitations have come as a

result of the contacts and relationship developed in the

parents' room. Thus, the parents' room which is located

next to the general office and which is the area used for

all the adult program activities is also the hub of

school-community communication. It is not difficult on

any given day when an issue affecting the entire school arises

to draw together some 75 parents in the parents' room for the

purpose of consulting and discussing alternative solutions.

This is, of course, in addition to the regular channels of

communication through lettere to the parents and parent

association meetings. Therefore, the adult program can be

seen to have achieved the objectives described in the

proposal in such a way so as to create a positive and on-going

relationship between school and the community.

As a direct result of the knowledges and skills

acquired during these workshops several of the parents

were able to transmit to other non-participant parents

some of the basic concepts discussed in the various

activities. For example, non-participants who expressed

doubts or simply asked for information regarding the school

program were often answered by parents who were involved in

the activities. These parents were in a sense exercising

25.
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leadership qualities which have been developed as a result

of the workshops.

A more intangible but very significant result is the

fact that these workshops have given the parents a sense of

direct involvement in the education of the children. Thore

is a feeling that for the first time they understand the

program of instruction in which their children are involved.

Thay feel capable of discussing the school program with

other people and are always ready to explain the advantages

of bilingual education. In many cases they are responsible

for bringing now families to the school for admission to the

program. There is clear evidence of the pride they feel in

knowing that for the first time they are sharing with the

school the education of their children.

This program will be continued next year with one

major modification. The workshop sessions which were conducted

throughout the year can be included in a program funded

especially under TITLE I monies provided by the District 7,

Bronx. The language classes for adults will be continued .

under the TITLE VII project in the same manner as they were

conducted during the first year.
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BILINGUAL PROCEDURES

A. Component Name: Teacher Training

B. Dominant Languages: Spanish

C. Grade Level: Teachers from P.S. 25

D. No. of Participants: 20 Teachers (Summer)

E, Program Objectives: In-service training of teacher
focusing on techniques of teaching
in two languages.and background
information relevant to bilingual
education.

* * * * * * it * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Objectives:

1. To provide the teachers with a course for the

development of oral Spanish language dominance

that will enable them to speak Spanish relevant

to the children and parents of our school.

It is expected that at the end of the course

the teacher will have gained enough fluency

in oral Spanish to feel at ease and confident

while conversing with the parents of our

school community.

2. To provide a course intended to give practice

in written Spanish with special attention to

structure and stylistics refiroment using

contemporary Spanish writers as models.

2$.
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0.

Teathera takin this course will be able to write

short stories for classroom use, improve their

preparation of Spanish mimeographed material

for students, and to write letters, reports

cards and all forms of written communications

to parents in such a fashion that parents will

be able to understand.

O. .valuation: (Product)

The course instructor gill be the immediate person

responsible for the frequency of measurement. Teachers

involved in this course will be responsible for the

writing of a term paper relevant to the content of the

course plus the presentation of an individual class

project related to their classroom teaching. The

professor's rating will serve as a measure of the

teacher's work. Further evaluation will be carried

on by the supervisors at P.S. 25 during their observa-

tions of the teachers performance in the classroom.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

PROCESS

H. Performance OLjectives:

In order to make it possible for tbe teachers at

P.S. 25 to conduct an effective program in Spanish, the

course "Advanced Spanish Conversation" and "Composition

a9
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for Teachers', will bo offered at Hew York University

during the summer program. The course will have a

duration of four weeks. It is scheduled to be taught

from July 6 to August 31 from 1:00 p.m. to 14:00 p.m.,

lionday through Friday. The course will be taught by a

professor from the faculty of the School of Education

at New York University.

1. To develop oral-aural skills and general fluency

in speech the course will provide the teacher the

opportunity to express himself in Spanish using

the correct sound system in conversations based

on situations similAr to those faced daily in

our school. This will be done through question

and ansmr exercises, chain drills, and the use of

varied dialogues.

Recordingsof tapes related to the naterial learned

will be used to provide opportunities for liste-

ning to a variety of speakers.

2. Teachers will receive concentrated practice in

writing Spanish with special attention focused

on structural refinements. The course will

cover the types of Spanish written materials a

teacher has to prepare for classroom use, con-

centrating mostly on mimeographed materials.

37)
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Per examlle, teachers might want to turn a student's

anecdote into a short story. They will learn how

to simplifr the anecdote sufficiently so that

when it is written none of the vocabulary or

grammar is beyond the student level. The types

of written communication that occur between tea-

cher and parents will be discussed and actual

models will be presented from teacher's expe-

riences. These in turn will be discussed and

corrected. Few to write progress report's in

a Spanish suitable to the community parent, will

also be discussed. lor example, limiting the

length of their sentences to a two-clause senten-

no structure. This will make it easier for

parents to understand the notes, letters,

reports, etc. they receive from the teachers

I. Evaluation

In evaluating the teacher's command of oral Spanish

the instructor will take into consideration among others

the following aspects: -low does he ansTrer questions

based on pictures? Questions based dramatic situations?

How does he carry a brief conversation? :ow does he

handle telephone conversations?

The measurement of listening - comprehension and

31.
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of speaking ability will also be done through the use

of pre-recorded tapes prepared by the teachers them-

selves. These tapes will compriso single ulterances,

brief conversation, oral passages, scenes with parents

and people from the coumunity, and dialogs with children.

Throughout the acLool year the project director and

grade supervision will obsorve the teacher in his

relations ith parents and pupils. Fow many more

parents visited this teacher's classroom this year?

Does he meet with parents more often than what he

used to? Is the teacher involved in activities

organized by the community? What type of activities?

How does his participation compare to previous year?

The criteria to be used by the instructor to

evaluate the teacher's achievements in writing will

be based on the ability of the teacher to complete

statements based on dialogues, completion of pattern

drills, his answers to dialogue questions, answers to

reading - comprehension questions.

Imitative writing will b:.) measured by the ability

of the teacher to -Trite memorized material or familiar

anecdotes. For exanola, "low concisely can thu terIclier

report in writing an incident or activity carried out in

his classroom?

D.
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The grade-supervisors will evaluate the teacher

made materials by their relevance to classroom situations.

Does the rewriting of a dialogue or narrative passage

meet the reading and comprehension level of the class?

Oracle reports, letters, and memos to Spanish parents

will be checked by the school principal, the grade -

supervisor and project director. How suitable are

they to the parents command of Spanish?

Materials

In addition to the previously mentioned materials,

textbooks and reading lists will be provided for by the

professor in charge of the course.

Stefan

The faculty of the School of Education at New York

University will be the main body of personnel for this

Program. Dr. Emilio Guerra Head or the Division of

Foreign Languages and International Education is the

person representing Vow York University for tha super-

vision of the contracted services.

Facilities and Equipment

The facilities and equipment of New York University

will be available for this program. The library of

P.S. 25 will also be available for the teachers use.



Tho mimeograph machines, typewriters and vidoo tapes

of P.S. 25 will be available to teachers who might noed

them.

Budget - Teacher Training (Sumner)

6 Points - Summer 1970 (20 Teachers) $8,1400



BILINGUAL PROCEDURES

A. Component Name: Teacher Training

B. Dominant Language: English

C. Grade Level: Teachers from P.S. 25

D. No. of Participants: 40 Teachers

E. Program Objectives: In-service training of teachers
focusing on techniques of tea-
ching in two languages and
background information relevant
to bilingual education.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Objective

1. To expose teachers to Uleories of langnace learning

that will assist thot to effect changes it the curriculum

that lead to the development of experimental approaches

to the teaching of English to Puerto Rican children.

EY the end of the course the teachers will have to

demonstrate through rolcplaylig techniques their

abilities to observe accurately, record and effectively

alter learning process in tho classroom.

2. To acquaint teachers with materials, approaches and

techniques used in teaching the language skills in

English to Puerto Rican children. In order to demons-

trate their understanding of the differences in

methodology the teachers will be expected to be able

35.



to propare a unit of study for one of the areas of

teaching English to Spanish-speaking children from

ghetto area as indicated in Ladols "Language Teaching,

a Scientific Approach" or an equivalent text.

G. Evaluation

The professor conducting the courses will be directly

responsible for the evaluation of those objectives. It

is expected that teachers will also be observed at P.S.

45 putting into praeJice the knowledges gained during

the courses. The instructor togethor with members of

the class will observe and evaluate demonstration lessons

presented by individual students. These lessons will

include the skills and techniques acquired during the

semester. Formal class observations will also be

carrici out by the grade supervisors, the project

director, the New York University instructors and the

prop-fail evaluator. The criteria for evaluation will

be developed cooperatively by the above persons.

* is is * * * * * * * * * * * * * * * * * * * * * * * * * * *

PROCESS

Performalce Objective

The courses "I aching English to Speakers of Other

Languages: Theory and Practice" "Teaching English to

Speakers of Other Languages: Ikterials and Techniques"

36.



will be offered during the 1970 - 71 school year for

the teachers involved in the teacher-training program

of P.S. 25 The courses will be offered at New York

University, Uashington Square Campus once a week

(Tuesday or Thursday) from 4:00 to 6:00 p.m. A professor

from the School of Education of New York University will

teach the course. The course will extend from mid-

septenber to the first meek of February and from

mid-roebruary to Nay.

1. These courses will made the teacher understand

through theory and practice the different methodology

of teaching English as a Second Language, and by the

end of the course he should know about each technique

and method and should Le able to evaluate materials,

thereby selecting and developing a style of teaching

compatible with the expectations and needs of his

students.

Teachers will discuss the Audio-lingual approach

which currently is the most commonly used approach .

Textbook: Lado, Robert, Language Teaching, A Scientific

Approach. l'ew York: Nc Craw rill, Inc., 1964. The

seventeen principles underlyin; the audiolingual approach

will be throughly reviewed and teachers will discuss those

they feel should be present in each daily lesson in order

37.
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to insure successful learning. Accepting that English

as a second language is best taught 1B a skill rather

than as a concept, the course will deal mostly with

the components that should be present on each daily

lesson in order to insure successful learning. A

certain amount of time Will be spent on how to teach

pronunciation, which includes the stress the intonation

and the rhythm of American English . Since on the

elementary levels of learning nglish by those who

do not speak it, a learner needs to speak some 30%

to F073 of the time in exercises in understanding and

speaking nnglishstime will devoted to the development

of activities, games, role playing or cultural

dialogues, which will allow for the usage of drilled

patterns.

2. Several types of formaxs for a variety of drills

that will help to lead the children into automaticity

will be elaborated.

Example:

1) Simple substituting drills which allou to

vary vocabulary widle practicing a difficult

structure mre is eating an apple." (orange)

2) Sutstituting drills expanded so that items

are used in different positions on the pattern.

38.
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"He is eating an orange". (She)

"She is eating and orange." (onion)

3) lultiple substituting drills in which the cue

word for the next response forces multiple changes

within structure .

"I an eating an apple." (tomorrow)

4) Transformation drills in which the word

order is changed.

"She brought the flovere

"The flowers were brought by her."

3. The development of audio visual aids will be brought

into play in the learning, situation. The teachers will learn

the most effective use of the blackboard, charts, picture

files, phonographs, tape, recorders.

T. _':valuation

The professor conducting the courses will be directly

responsible for the evaluation of these objectives. It

is expected that teachers will also be observed at P.S.

25 putting into practice the knowledges gained during

the courses. The instructor together with scriber of the

class will observe and evaluate demonstration lessons

presented by individual students. These lessons will

include the skills and techniques adquired during the

semester. YOrmal class observations will also be

39.
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carried out by the grade supervisors, the project

director, the New York University instructors and the

program evaluator. The criteria for evaluation will

be developed cooperatively by the above persons.

The construction of the drills, the careful modeling,

shaping of responses, and teacher reinforcement will

be evaluated by theprofessor teaching the course. This

will le done by demonstrating classes Offered by the

teachers involved in the courses while the professor observes.

During the school year the grade supervisors of

P.S. 25 will observe the teachers in operation. "as

there been creativity from the teacher? hat kinds

of activity is he creating that summarize a dark

learning? Role playing? Is there application of game

theories? Is he using situational pictures for conver-

sation stimulation? Is the teachers approach leading to

boredom?

In evaluating the teachers approaches and techniques

in using audio-visual aids, the following criteria will

be used by those involved in the eviluation of the

teachers performance in tha classrooms. Is he using

coloredchalk? Are pre-drawn pattern: frames used for

presentation of the lesson? Is he using charts upon

which vocabulary it arc held to a minimun?



Is tho student concerned more with the meaning of each

individual vocabulary item rather than with the language

pattern and intonation being drilled? Is he using

composite charts to practice pronunciation? Are single

iten pictures used for teaching vocabulary? Are situa-

tional pictures used to stimulate oral language

experiences? Is the tape recorder being used effecti-

vely, i.e. listening to correct pronunciation? Are the

record player and tape recorder usod for language models

or to record students performance?

The actual evaluation of the teachers performance

will be done by the grade supervisors, the project direc-

tor, and the representative of the agency conducting the

evaluation of the program. These ::valuations ui-J1 be done

throughout the school irear as tho teachers advance in

their studies.

;aterials to be used

1. Reading list and textbook will be submitted by the

professor in charge.

2. The audiovisual facilities of the School of Education

of ;yew York University and P.S. 25.

1) movie films and projector

2) phonographs

3) overhead projectors



4) video tapes

5) tape recorders, etc.

Staff

1. A professor from the School of Education of New

York University

2. 4, teachers from P.S. 25

Facilities - of Now York University, Washington Square

campus and the classrooms of P.S. 25

ludget

all semester - 6 credits (40 teachers) '1.6,800

Spring semester - 6 credits (I40 teachers) '16 800

!%33,600

Summer school - (1970) 8,400

42.
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ACQUISITION, ADAPTATION

MW

DEVELOPMENT OF MATERIAIS
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As we concentrate on the devolopmant of new materials

in the Language Arts curriculum area, we will continue to

develop social studies units to meet our needs, The

Language Arts work produced by the teachers and administra-

tors through the two years that :Ale Bilingual School, P.S.

25 has been in operation, will be formalized. We will

also correlate the products of the course: "Teaching

School Subjects with a Bilingual Approach" with the new

materials being developed.

48



BILINGUAL PROCEDURES

A. Component Name: Acquisition, Adaptation and Development
of Materials

B. Dominant Language: English

O. Grade Level: Kindergarten through Sixth

D. No. of Participants: 4

E. Program Objectives: Development of materials for the
Teaching of Spanish to English
Speaking Children

* * * * 1 * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Objectives: The Spanish language arts

course of study will be developed for use in the

teaching of Spanish as a second language to English

speaking students, by curriculum specialists. Those

units will be related to the vocabulary and sentence

patterns the children will encounter in the social

studies, mathematics and science curriculum areas.

For example, the following second language

units will be developed for the respective grades.

They will encompass areas of interest.

Kgn . El niriO en el hogar y su escuela

Grade 1 Juntos en la comunidad

0
Grade 2 - Como se vive en las ciudades del mundo

Grade 3 - Cultures al rededor del mundo, enfocando
en las do habla espanola

45.



Grade 4 Gentes y lfderes Americanos: Como los
Estados Unidos se desarrollo

Grade 5 Nuestro ilundo: Su geograf'a y economfa

Grade 6 Nuestro Mundo: Civilizaciones antepasadas

The above will be used as the child proi;resses from

listening and speaking to reading and writing in Spanish.

G. Evaluation: The curriculum specialistspin conjunction

with the teachers, grade supervisors, teacher trainer,

and early childhood coordinator will assess and evap.

luate the techniques and materials being presented

in the classrooms. Weekly individual teacher

conferences, grade conferences and class visitations

will be had to determine the aforesaid. By the

following dates, the units will be ready:

Grade Date

Kgn. et 1 Week of October 26, 1970

2 a November 30, 1970

3 » January 11, 1971

4 February 15, 1971

5 n March 22, 1971

6 n Ak" 3, 1971
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PROCESS

H. Performance Objective: The following will be

Prepared:

1) Laist of existing materials (content

and technique) in teaching Spanish to

English speakers in elementary grades

K-6.

2) A list of the adaptable materials and

units specifically designed for the

English speakers in elementary grades

These lists will be developed after a survey has

been made of materials being used in the nation and

in Mexico and Puerto Rico to teach Spanish as a second

language.

I. Evaluation: Two curriculum specialists will be

responsible for these lists. They will have

terminated them by the end of September. The sources

of material will be:

1) Departamento de lnstruccion, Hato Roy,

Puerto Rico

2) Corpus Cristi Early Childhood Center

3) Southwest Language Development Corporation

47.
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4) New York City Board of Education Language,

Social Studies) Science and Mathematics

Bulletins

5) Afro.American and Puerto Rican History and

Culture Unit of District 7, Now York

Evaluation will be made through the frequency of use

of materials by the teachers in the beginning, during and

end of year.

Evaluation will also be done through an analysis of

the students' growth in verbal communication skills and

use of learned vocabulary and sentence patterns. Pupils

should be reading in Spanish by the third grade level.

148.
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BILINGUAL PROCEDURES

A. Component Name: Acquisition, Adaptation and Dovolopmont
of Materials

B. Dominant Language: English

C. Grade mas Kindergarten through Sixth

D, No. of Participanta: 4

E. Program Objectivost Davolopmont of Materials for tho
Teaching of Spanish to English
speaking Childron

* * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Ob actives: Lesson plans throughout

the grades K-6 for teaching Spanish to English

speaking students will bo dovolopod. The lessons

will be grouped according to unit within the

syllabi or course of study also being developed.

G. Evaluation: Those will facilitate a logical and

soquontial learning and instructional process

in the classroom. Tho teacher and pupil perfor

nanco will determine the effectiveness of the

lessons.

Gs the daily lesson plans are being developed

by the two motor teachors, they will be reviewed,

adapted and implementod an oath grade level.
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The following dates are sot for the completion

of the plans on

grade

each grade level:

Week of

11

11

11

11

Date

Kgn. & 1

2

3

4

5

6

Ilovember 30, 1970

January 11, 1971

February 15, 1971

?Larch 22, 1971

May 3, 1971

June 7, 1971

The students' vocabulary and speech patterns will

be analyzed periodically. This will be done by the

teacher in charge. It will also be done on a teacher-

child cooperative basis. There will be self-analysis

by the pupil as he tapes his responses and listens

to a playback. The focus of the analysis will be

prescribed by individual pupil stress.

Early grades-Observation of the pupils in their

communication in Spanish with peers on an informal

basis and in the classroom setting will help determine

needs and foci of future lessons. Emphasis will be

placed on extent of vocabulary and fluency.

Upper Grades - The level of interest and perfor-

mance in reading an( writing cf Spanish will be

analyzed and evaluated by the pupils, teachers and
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pupils and teachers. Individual portfolios of

children's work will record pupil progress in

writing. Emphasis will be placed on grammar and

style. A record will be kept of supplementary

readings done by each child. These observations

will determine needs and foci of future lessons.

PROCESS

H. Performance Objectives: Lesson plans will be

developed on a particular grade level as the

year progresses. These lessons will reflect the

course of study developed by the two curriculum

specialists. The two master teachers will be re-

ferring to the units already developed. At the

end of each sot of lessons or unit, there will

be a checklist developed by the four staff members

of this component analyze individual children's

progress in vocabulary and sentence pattern attain-

ment. For those children reading a record would

be kept of all the supplauentary books read on the

area of interest being stressed during the particular

time segment. For those children writing -- a

folder will be kept of the written work during the

particular time segment.
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The following texts will bo used for teacher

resource:

Robert Ledo Language Teaching - A
Scientific Approach New York:
McGraw -Hill, Inc., 1964

Robert L. Politzer Hablan los nines
Fe mien Lan ua e Learnin - A Linguistic

ewoo ClifTs, N.J.
Prentice - Sall, inc. 1965

Robert Lado Linguistics across Cultures
Ann Arbor, Michigan: University of
Michigan Press, 1957

FSI Spanish Basic Course
Primer Curso
New Yorks Holt Rinehart nad Winston, 19614

I. Evaluation: The grade supervisor and project director

will assess the effectiveness of the lessons through

formal observations once a month and informal observations

every week. The teachers will prepare a pretest to

base-line data against which to meastre our pupil

progress and rate of achievement.

The following glestions will be answered.

1. Is there a systematic progression of

learning?

2. Are the childronis language needs - under-

standing, pronunciation, or fluency in

Spanish being met?
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3. Are provisions being made for the intonations

pronunciations morphology and syntax of

Spanish?

4. Are dramatizations and demonstrations

being employed to help children associate

words and sentences with their meanings?

5. Is opportunity given to the children for

use of the known language patterns in in-

formal and formal communication?

6. Are materials available for growth in

Spanish reading?

A teacher checklist will be developed by the curriculum

specialists in order to assess the relevancy and

effectiveness of the course of study and lesson

plans being implemented in the classroom.
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BILINGUAL PROCEDURES

A. Component Name: Acquisition, Adaptation and Development
of Materials

B. Dominant Language: Spanish

C. Grade Level: Kindergarten through Sixth

D. No. of Participants: 4

E. Program Objectives: Development of Materials for
the teaching of L"punish to
Spanish spealf.nr. adlcIren

* * * * * * * * * * * * * * * * * * * * * * * * **

PRODUCT

F. Performance Objectives: Spanish language arts

course of study for grades K-6 will be developed.

These will be used in the teaching of Spanish

as a second language to Spanish speaking students.

The areas to be oncentrated on will be the

following:

K & 1 Nuestro hogar y comunidad

2. Cuidados del mundo

3. Cultures al rededor del mundo

4. Como los Estados Unidos se desarrollo

5. Nuestro Mundo: Su geografia y economia

6. Nuestro Mundo: Civilizaciones antepasadas

G. Evaluation: The curriculum specialists in conjunction

with the teachers, grade supervisors, teacher trainer

and early childhood coordinator will access and

evaluate the techniques and materials being -
54.
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presented in the classrooms. Weekly individual

teacher conferences, grado conferences and

class visitations will bo had to determine

the aforesaid. By the following dates the

units will be ready:

Grade Date

K & 1 Week of October 26, 1970

2 November 30, 1970

3 January 11, 1971

4 February 15, 1971

5

6

March 22, 1971

May 3, 1971

PROCESS

H. Performance Objective: The following lists will

be developed after a survey has been made of materials

being used to teach Spanish language arts in

Puerto Rico, Mexico, Spain, Texas, and Florida.

1) A list of existing materials in

teaching Spanish to Spanish Speakers

in the elementary grades K-6.

2) A list of the adaptable materials and

units specifically designed for the

Spanish speakers in the elementary

grades k-6.
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I. Evaluation: Two curriculum specialists will be

responsible for these lists. They will have

terminated them by the end of September. The

sources of material will be

1) Departamento de InstrucciOn
Hato Roy, Puerto Rico

2) Laidlaw Brothers Spanish Basal Readers
River Forest, Illinois

3) Editorial Santillana
Barcelona & Madrid, Spain

Y. 7ern2au

1) Alonso M. Perales ThwAudio-Lingual Approach
and the Spanish Speaking Student
-e4,- .r 4--rr Id t: -

Evaluation will be made through

the frequency of use of materials being prepared

in the beginning, during and end of year.

It will also be done through an analysis

of the student's growth in vocabulary enrichment,

fluency in dialogues, and reading and writing

skills. The children should begin to read in the

first grade, write creative - second grade.



BILINGUAL PROCEDURES

A. Component Name: Acquisition, Adaptation and Development
of Materials

B. Dominant Language: Spanish

C. Grade Level: Kindergarten through Sixth

D. No. of Particiunt: 14

E. Program Objectives: Development of Materials for the
Teaching of Spanish to Spanish
speaking Children

* * ** * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Objectives: Lesson plans will be developed

throughout the grades X-6 for teaching Spanish to

speakers of Spanish. The lessons will be grouped

according to unit within the syllabi being developed.

The following language arts areas will be stressed

in the lower and upper grades.

Lower Grades - K-2

1) extension and enrichment of vocabulary

2) sentence patterns employing standardized
and formal grammar

3) dialogue and free conversation (fluency and
grammar will be stressed)

14) reading.

Upper Grades - 3-6

1) extension and enrichment of vocabulary

2) creative oral expression
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3) Description of the grammar

4) translation

5) reading of classics

6) encourage an appreciation for the history
and culture whore Spanish is the language

7) creative written expression:(style will
be noted)

A) Letters

1 friendly
2 - business

B) Stories and poetry

G. Evaluation: These will facilitate a logical and

sequential learning and instructional process in

the classroom. The teacher and pupil performance

will determine the effectiveness of the lessons.

As the daily lesson plans are being developed,

by the two master teachers, they will be reviewed,

adapted and implemented on each grade.level. The

revised samples will be collated as the end of the

dates set for the particular grade level.

The following dates are set for the completion

of the lesson plans on each grade level:

Grade

Kgn.

2

t;

Week of

58.
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Grade Data

3 Week of February 15$ 1971

14 March 22, 1971

5 May 3, 1971

6 June 7, 1971

Through conversations, the teacher will locate

the individual particular problem. These will be

recorded in September. Each mantU$ the child's

progress will be assessed=

1) Is child's oral vocabulary extended?

2) Does the child show interest in
reading Spanish? What types of
literature? Individual records
will be kept of materials read.

3) Is progress being made in written
expression?

a - sentence structure

b - grammar

c -. style

Individual pupil folders of written work will be

kept. The pupil and teacher can chart out progress.

PROCESS

H. Performance Objectives: Lassen plans 1.,-.11:.1 be developed

on a particular grade level as the year progresses.
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Those lessons will reflect the course of study

developed by the two curriculum specialists.

The two master teachers will be referring to

the units already developed. At the and of

each set of lessons or unit, there will be a

checklist developed by the four staff members

of this component to analyze individual

children's progress in vocabulary and sentence

pattern attainment. For those children

reading -- a record would be kept of all the

supplementary books read on the area of in-

terest being stressed during the particular

time segvent. For those children writing --

a folder will be kept of the written work

during the particular time segment.

The following texts will be used as teacher

resource and/or pupil texts*

1) Somos - by Scott
Libre Prinero (for use in the

third grade)
New York: Ginn and Company, 1965

Somos Amigos - by Scott
Libre Segundo (for u'le in the

for, .1de)

New York: Ginn and Company,

c.



2) hi Cuaderno de Espanol - by McRae (Spanish in
the grades Series)

3)

Book One - S::cond Grade

Book Two - Third Grade
Book Three - Foorth Grade
Book Four - Fifth Grade

Boston: Houghton Mifflin Company, 1259

Me Gusta Leer - Elementary Spaninl Scrins (for
use in the third grade)

Boston: Allyn and Bacon, Inc., 1961

4) Laidlaw Spanish Basal Readers (K-6 grades)

En el Hogar y on la Escuela - i.presto
Camino deli 2Scuela - Precartilla
Weiflomos a Leer - Cartilla
negrFor7riagikr7Libro Primer()
Del Campo ai Teblo - Libre II, Nivel I
177areMIR6-1773iinisas - Libro II, Nivel II
Conozeamos a Puerto taco - Libre III, Nivel I
For tierras vecinas Libro III, Nivel II
Por los canines ael liundo - Libre IT
histories ae i.a -Tierra y del Espacio.Libro V
Paginas de Ayer y ac Hoy - Libro Vi

River Forest, Illinois: Laid law Brothers, 1969

I. Evaluation: The grade supervisor and project director

will assess the effectiveness of the lessons through

formal observations once a month and informal observa.

tions every week. The teachers will lrepare a

pre-test to base-line data against which to measure

our pupil progress and rate of ach3Aryrmi.Int.

The following questions will r:rod:

1) Is there a systematic progro,eton
of learning2
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2) Are the children's language needs,
understanding, pronunciation, or
fluency in Spanish being mot?

3) Are provisions boing made for an
appreciation for the history and
culture whore Spanish is the language?

4) Are opportunitius given to the
children to use varied writir7 :styles?
(letters, stories, poern)

5) are materials available co moot they reading
nods of the children?

6) Are a variety of techniques being employed
to reinforce language learning diroctod
dialogues, conversational ptimulus
dialogues?

A teacher checklist will bo dovelopod by tho

culum spuciulists in order to assess the rolevancy and

effoctivenoss of the course of study and lesson plans

being implumunted in the claosroom.



STAFFING

Two full time curriculum specialistswillwork on

K..6 grade level materials.

Two master teachers working twice a week, or two

hours a weekoillwork on eithcr the lovr - ;;ciss, K-2

or the upper greC..s, 3-6 lesson plan:i.

All four staff mambers will be fluent in both Spanish

and Engl!ah and have had at least three years of teaching

experience.

They would meet no following criteria:

1) know Sprnish well enough to be imitated

by the studonts

2) knaw the description of the structure of the

laguage

3) understand the intimate relation between

a language and culture

4) be familiar with the audio-lingual techniques

as well as those that are used to teach

reading and writing.

FACILITIES AVD EQUIPMENT

1) Facilities

materials will be developed on

Bilingual School, P.S. 25.

63.
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2) Equipment

A Spanish typewriter would be needed to transcribe

the Spanish materials being developed.

A mimeograph machine would be neend to facilitate

the reproduction of the Sp-anion 1.1a,:.:1 being developed.

The limited nJ11,-)ol bud of as de:6ernIned through the

district office does not allow for additional school

expenditures.



BUDGET REQUIREMEHTS

Personnel

Two full time specialists

Two teachers
2 hours a week for 30 weeks
O $10.50 per hour

$22,000.00

1,260.00

Dap Benefits

Social Security 4.85 1,200.00
Sick Leave 5% 1,2.5.00

Sub Total $26,935.00

Equip: era,

Typewriter - Spanish keyboard 300.00

Zimeograph machine - plus cabinet 550.00

65.

Sub Total $850.00

Grand Total $27,785.00
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ADULT EDUCATION



BILINGUAL PROCEDURES

A. Component Name: Adult Education

B. Dominant Language: Spanish

C. Grade Level: Adult

D. Po. of Participants: 15 adults (parents)

E. Program Objectives: To provide a basic course in
English as a Se ,:end Language for
our Spanish speaking parents.

* * * 4 * * 4 1 * * * * * * * * * 4 * * * * * * * * * * * * *

PRODUCT

F. Performance Objectives: Participants in the Basic

Course in English as a Second Language nil acquire

the language skills to enable them to understand and

speak English at a level equivalent to the "C"

classification of the New York City Board of Education

Language Ability Scale.

Participants will acquire the ability to under-

stand and speak English using basic language patterns,

vocabulary and dialogues relevant to everyday situa-

tions in home, school, community, job and recreation

as prescribed in resource books in teaching a second

language such as:

Teaching Snglish as a Second Language - by
haryPinnocdhiaro - Harper & Row Publishers

English as a Second Language - by :Vary Finnochiaro
Simon & Schuster Publishers

67.

71



Impale TeachinG . by Robert Lado
Ecraw Rill, Inc. Publishers

Foreigg_Impmeapa7Ing - by Robert L. Politzer
Itentioe-Hal4-inc. Pnblishers

G. Evaluation:

1) Dates of Frequency of Measurement

Participants will he tested and interviewed
at beg:rning :lad end of course,.

2) Persons rosponsib.l.e for Wasurement

a) Project Director - Evaluation material
and procedures employed by teacher will
need the approval of Project Director

b) Teacher will prepare test material and
assess results

3)

c) Evaluating Agency will have the respon-
sibility of evaluating results of test
prepared by teacher. They will have
responsibility of preparing measurement
tools to evaluate product.

Description of the data collecting and
reporting Procedures

a) Using teacher prepared instruments, the
participants will be tested at beginning
of course to diagnose their ability
level. They will be tosted again at
and of courso to determine degree of
achievement.

b) Participants will be interviewed by
teacher and recorded on tape A beginning
of course anL then again at end of course
to determine the degree of L,chievoment
in speaking the second language.



c) The Evaluating Agency retained by
the Project Director will evaluate
the product by examining test data
compiled by the teacher in tte course
and by inlderviewing teachers and
each participant. The participants
will fill out a questionnaire ova..
luating the course. The evaluation
agency will have the responsibility
of preparing measuring instruments.

The following data will be used to evaluate effective-
ness of product:

1) Questionnaire filled in by participants

stating his educational background and

knowledge of English, etc.

2) Questionnaire filled in by participants

evaluating course and teachers.

3) Questionnaire filled in by teacher

evaluating course.

4) Initial diagnostic test prepared by

teacher.

5) Final achievement test prepared by

teacher.

6) Data comparing pupils' achievement to

rcw York City Language .bility Rating

Scale.

7) Tape of. participants at beginning and

end of course to measure degree of

achievement.

8) Evaluation report and data prepared by

the evaluating agency.



PROCESS

H. Performance Objective

One qualified inJtructor will be -:,;,:loyed

to teach 15 parents a bp.oic course in English

as a Second Language for 16 weeks 4 hours a week

for a total of 64 hours - October 5, 1970 to

January 29, 1970.

Teacher will employ the audio-lingual

approach to teach vocabulary language patterns,

pronunciation, stress and intonation patterns

of English.

Teacher will write lesson plans developing

functional vocabulary and language patterns

relevant to the living experiences of students.

Teacher will use as source books the following

Finnochiaro- Teaching English as
a Second Language

Lado - tanguage Teaching

Lado - English Series - A Complete Pours°
in English as a second language Book 1

Teacher will give specific pronunciation

drills based on phonological and linvistic

concepts. For example, how to pronounce the

pure vowels in Spanish as compared to vowels in

English which have more of a diphthong quality.
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Resource books

Robert Ledo - Languago Learning

H.A. Gleason - Linguistic and E^ lash Grammar
Holt Rinehart & Winston

Stockwell and Bowm - The Sounds of English and
Sutpnish".
U.aversity of Chicago Press

Teacher will utilize tape recorder to

demonstrate to students correct models in

pronunciation ane. structure. Students will listen

to themselves on tape recorder to improve their

pronunciation, vocabulary and language patterns.

Teacher will use video tape to provide

students with an opportunity to see and hear

themselves whit a carrying on conversations dialogues.

The following textbooks will be employod in the

course:

English: Your new Language - Book I

Silver Burdett, Morristown, N. J.

Teaching Dialogues, Board of Elucation, N.Y.C.
Triglish as a new language for adUts).

English Lessons for Ad' its - Book I

Gearing, Varnardo - Harcourt Brace & World



I. Evaluation:

L. Dates or Frequency of Measurements

Students will be tested and intervice'ed

by teacher at beginning of course and then at

end to determine degree of achievement. They

will be tested every tbree weeks during course

to determine progress and clagnose weaknesses

and strengths.

2. Persons responsible for measurement

1. .,;eo-t, Director - Evaluation

material and procedures employed

by teacher will need the approval

of the Project Director.

2. Teacher - responsible for preparing

test material and evaluating and

reporting results

3. Evaluating agency - will have the

responsibility of evaluating results

of test prepared by teacher. They

will also observe cies:Jos during the

semester.
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3. Data collecting and reporting (including
due date)

1. Project director will make 2 o; r:re formal

observations and several informal

observations during course of term to

observe the effectiveness of teacher in

teaching Engash using the audio-14.nguD1

approach. Suggestions ark recommendations

will be made by the Project Director when

neces3ary.

2. Lesson Tlans will be submitted weekly by

the teacher to the project directOr for

his evaluation, modifications, and

recommendations.

3. Teacher will keep an individual log on

each student noting weaknesses, strenghts

and progress

4. In addition to the initial ability test

and final achievement test, teacher will

prepare and administer dia3nostic test

every three weeks to determ4ne rate and

degree of progress of pnricipmts.

. 5. Teacher will employ tape r,:-.LJAer and video

tape as a means to record participants'
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performance and rate of progress.

6. Evaluating agency will make at least two formal

observations during course of term to observe

effectiveness of teacher instruction and materials

performance and interost and progress of partici-

pants.

The following data will bo used to evaluate effective-

ness of process:

1. Two formal observation reports by Projuct

Director

2. Weekly lest;on plans by teacher

3. Individual logs on participants

4. Results of diagnostic test administered

to participants during term.

5. Tapes

6. Video tape

7. Evaluation roport submitted by evaluating

agency.

4. Materials to be used

In addition to source books and textbooks

mentioned above, tho following mat-:1;.v.ls will

bo used.

1. Mimeographed materials prepared by

teacher

2. Pictures and Charts - such as Peabody

Lang. Development stimulus pictures
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3. Tape recorder - tapes

14. Video tape equipment

5. Phonographs. records

6. Films

7. Filmstrips

8. Overhead projector
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BILINGUAL PROCEDURES

A. Component Nano: Adult Education

B. Dominant Larguago: Spanish

C. Grade Level: Adult

D. No. of Participturf.a: 15 adults (parents)

E. Program Objectives: To provide an Intermediate Course
in English a S-Jey,..! Language

for our Spanish Speaking parents

* * * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT.

F. Performance Wc:-.tivors Participants in ',he Intermediate

course in Englixh as a Se.-ond Lrnguago will

acquire the language skills to enable them to

und,rstand and speak English using a more ad-

vanced level of vocabulary, language patterns

and dialogues relevant to every day situations

in home, school, community, job and recreation

than that taught in the basic course in English

ae a second language. The level of work pre-

sented will be based on the standt.rds pro-

scribed in the following resource

Teaching En lish as a Soc.-, 1 ..r.arin:act

by Mary Finnochiaro
Harper & Row

English as a Second Language: Theory &
Practice by Mary Finnochiaro

Simon & Schuster
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Language Teaching by Robert Lado
McGraw Hill, Inc.

Emign Lan-at-7 7-Jarnina by Robe:t L. Poletzor
Prentice hall, Inc.

English Series - A Complete course !rt
English as a Second LaY.Ifilmum by Robert
Lado. Simon & Schuster

The participants will 7..oL:-.1 correct pronunciation,

intonation, and stress patir;:ns of aglisa through the

audio-lingual method employed by teacher.

Participants will acquire ability to read in

English with direct covrehersion what has been mastered

audio-lingually.

Participants will road s..fficiontly well to

pass the voter registration literacy test.

Participants will acquire ability to copy in

writing and to write from dictation English that has

been heard, spoken and read.

Participants will acquire ability to treat'; simple

and functional sentences, paragraphs, letters and short

essays using vocabulary and language patterns that have

boen mastered audio-lingually.

0. Evaluation:

1) Dates of Frequency of Ile,c:emnt

Participants will be tested and interviewed at
beginning and end of course.
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2) Persons responsible for Measurement

a) Project Director - EvaluatIpn material
and procedes employed by toc..cher will
need the approval of Project Director

b) Teacher will prepare test material and
assess results

c) Evaluating Agen17 will have the responsi-
bility of evaluating results of test
prepared by teachar. They unl have
responl;i1x1 of preparing measurement tools
to eva:.aate producb.

3) Description of the data collectiaLand
FT7(574,ing Procedures

a) Using teacher prepared instruments
the parthipants will be tested at
begirning of course to diagnose their

level, They will be tested
agLin at end of course to determine
degree of achievement.

b: Participants will be interviewed by
teacher and recorded on tape at
beginning of course and then again
at end of course to determine the
degree of achievement in speaking the
second language.

c) The Evaluating Agency retained by :)roject
Director will evaluate tho product by
examining test data compiled by teacher
in the course and by interviewing teachers
and each participant, Participants will
fill out a questionnalca evaluating course
and teacher. The Evaluation .agency will
have the responvibility of preparing
measuring instrea2n%,,,

The following data will be used to evr:.,ate effectiveness

of product:
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1) Questionnaire filled in by participants

stating his odlcational backgr)tnd and

knowledge of English, etc.

2) Questionnaire filled in by participarts

evaluating course and teachers.

3) Questionnaire fIlled in by teacher

evaluating course.

4) Initial diapostie test prepared by teacher.

5) Final achievement test prepared by

teacher.

6) Data cD:Ija:ing pu,110 achievement to

New York City Language Ability Rating

Scale.

7) Tape of participants at beginning and end

of course to measure degree of achievelaent.

8) Evaluation report and data prepared by

the eveluatin3 agency.

PROCESS

H. Performance Objectives: One qualified Lar!tructor will

be employed to teach 15 parents an interviciliato course

in English as a Second Languago for 4 hours

a week, for a total of 64 h)urs; fy:em February 15,

1971 to June 11, 1971.
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1) The teacher will employ the audio-lingual

approach, to teach vocabulary, language

patterns, pronunciation, stress and in-

tonation patterns of English.

2) Teacher will write lesson plans developing

functional vocabul.lry language patterns

relevant to the living e..%perianoes of

students. Teachers will use the following

resource books:

TeanYng English as a Second Language - by
Mary Finnocchiaro - Harixa & Row Publishers

Langur:le .. by Robert Lado

McGraw ?ublishers

English Series - A Complete Course in
English as a Second Language - Book 2 & 3
by Robert Lado

3) Teachers will give specific pronunciation.

drills based on phonological and Iinzuistia

concepts. For example, how to pronounce the

pure vowels in Spanish, as compared to ...ewels

in English. The following resource books

will be used by the teacher:

Language Learning - by Robert

Linguistic & English C:-Imar. - y H.S. Gleason
Holt, RineharE & Winston PLblisherl

The Sounds of En lish & S.anish - by :tockwell
and Bowen =7Thivers ty ox' dhijago Press
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14) Teacher will utilise tape recorder to

demonstrate to students correct models

in pronunciatio:i and structure, rtudonts

will listen to themselves on tape recorder

to improve their pronunciation, vocabulary

and language patto-pz.

5) Teacher will use video tape to provide

students with an opportunity to see and

hear themselves while carrying on con-

vereations and dialogues.

6) Teacher will prepare lesson plans to develop

writiLg s,.,lentiallyi First, pupils

will write from dictation what they have

heard, spoken and read. They will progress

to creating :Ample sentences, paragraphs

and short stories, using vocabulary and

language patterns they have mastered audio-

lingually.

Two c ore Jf the fa7lowing textbooks will be employed

in the course:

English: Your Few Lanzuae - IT

Silver Burdett, ;iorrist-674n, *'ow

Teaching Dialogues - (Eng:L:3h as a nnw Language
for Adults) --Board of Educion



Let's Len.rn 7Cnglish - by 1.Tright-(:clillivary

Amorican Book Company

English Lessons for Adults - Book 2
ITTITTaiings Varnaia - Harcourt Brace Publishers

I. Evaluation:

1) Dates of Frequsmcv of 71basurement

Students will ba tested aad irteva.iwed
by teacher baguininz of course and
then at end to determne degree of 'Ichieve-
ment. They will be teAed every three
weeks during course to determine progress
and diagnose weaknesses and strengths.

2) Persons P:sponsible for /4,,.asurement

a) .1rojor.t - Evaluation material
anu procedura, employed by teacher
will nod the ap royal of the Project
Director.

b) Teacher is responsible for preparing
test materinl and evaluating and
reporting results.

c) Evaluating .:7,ency pill hava the respon-
sibility of evaluatiws results of test
prepared by teacher. They will also
observe classes &ring the semester.

3) Data Collectiry..; and Reporting (includin.7 due
date)

a) Proje3t Director will mil:a two or more
formal observations and infor-
mal observations duril. co. ;e of term.
He will observe the t:':feci....,eness of

the teacher using ...le aucte.,

approach in teaching Englisfi.

b) Lesson plans will be submitted weekly by
teacher to Project Director for evalua-
tion, modifications and recommendations.

82.



c) Teacher will keep an individual leg
on each student noting weaknesses,
strengths, and progress.

d) In addition to the initial ability
test and final achievement test,
teacher will proparo and administer
diagnostic tests every three weeks
to detorrene rate and degree of
progrese of participant.

e) Teacher will employ tape rocere.or and
video tape as a means to record par-
ticipants' performance and rate of pro-
gress.

f) Degree of reading comprehension skills
attained by participants will be
measu.:ed by teacher-made tests ad-
ministered at least every throe weeks.
For example. tests will consist of
selected parJ4;1-aphs !rith appropriate

comprehensien questiens.

g) The same procedure will be employed to
measure tho degree of progress attained
in writing skills by the participants.

h) Evaluating 1gency will make at least
two formal observations duringcourse
of tern to observe effectiveness of
tc acher instruction and materials,
performance, interest and progress
of participants.

"ho following data will be used to evaluate effectiveness

of prowess:

1) Two formal observation reports by

Project Director.

2) Weekly lesson plans by teacher.
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3) Individual logs on participants.

14) Rosults of diagnostic test adminis-

tered to participants during tor,,I.

5) Tapes

6) Video Tape

7) Evaluation report submitted by ovaluating

agency.

The following materials will bo used in addition to

source books and textbooks mentioned above:

1) iiimoographodmatoriala prepared by

teacher.

2) Pictures and Ch%r,s, such as Perlbody

Language Devolopment stimulus picturos.

3) Tape rccurder tapes

4) Videa tape equipment

5) Phonographs, recor.ls

6) Films

7) Filmstrips

8) Overhead projector

9) Library bo,ks

10) hagazines

814.
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BILINGUAL PROCEDURES

A. Component Names Adult Education

B. Dominant Lamme: Et.g.1',1h

C. Grade Level: Adult

D. No. of Participants: 15 Adults (Parents)

E. Itsram Objectives: To provIde a basic course in Spanish as
a Secmd Language for our English Speaking
pa tints.

414144-1:414-3HHHHHHHHitit**11-182-11* .r1H4-1:-.***K-KrihHfit-741-1141-3t4H1-1141444141-MH14111-INHHHHHHHHhi-IHI

PRODUCT

F. PerformancoObjecbves: Participants in a basic course in

Spanish as a Starr;; d. Lar.(770 will acquire the ability to speak

in SpanIsh using basic voe.-Yalary, language patterns and

dialogues relevant to everyday situations in home, 'school,

community, job and recreation as prescribed in Second Language

Teaching resource books such ass

harmaguevlu- Robert Lado
McGraw R111,-inc.

Spanish in the Cementenr Schools
Board of Educati,Jn

Participants in the basic course in Spanish will acquire

the ability to understand Spanish when ,Token by a native

at a normal tempo using the basic vocairla-:y and languacc.

patterns which the student has mastsred zwAlo-lingually

in his classroom experience. The basic vocabulary, sentence

patterns and dialogues will be relevant to everyday

situations at home, school, caanunity, job and recreation

as prescribed in resource books on teaching a second

language using audio-lingual techniques. 85.



C. :valuation:

1) Dates of Frequency of Measurement

Participants will be tested and interviewed at
beginning Lnd erd of comae.

2) Persons Res onsibl..-i for Measurerpm

a) Project Director - Evaluation material
and proced.zres employed by teachL will
need the approval of Project Director.

b) Te,Jher will, prc-,Jre test material and
assess rests.

c) Evaluati-,c :./ncy will have the responsibility
of evaluating rt.4..:lts of tests proaared by
teacher. They will have responsibility of
preparing measuremen% tools to evaluate product.

"e collEnaEITLEgUiraii
prcee(? uPg

a) Usi,!: ..Tared instru nits the
pertLcipants wi.I be tested beginning
of course to thaglose their ability level.
They will be tested again at end of course
to determine degree of achievement.

b) Participants will be interviewed by teacher
and recorded on tape at beginning of course
and then again rat end of course to determine
the degree of 2.4;:nievament in speaking the
second language.

c) The Evaluating Agency retained by the Project
erector will evaluate ;,he product by examining
test rata compil,,Jd by .4.-,1 teacher in the course

and by intervicNirP, teadio--s and e'v'ci participants.
The participants will f.:.70. Sur a qa4etionnaire

evaluating the col e. The w.aluation agency will
have the responsibility of ueparing measuring
instruments.

she following data will be used to eves:.a4e effectiveness

of predLcts

1) Questionnaire filled in by partLcipant stating his

educational background.

86.
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2) Questionnaire filled in by participants evaluating

the courao and the teacher.

3) Quostionnairo filled in by teacher evaluating course.

4) Initial ulagnosi.:1, prepared by -1:scher.

5) Final achievement tort prepared by teacher.

6) Tape of participants at beginning and of course
to measure degree of achievement.

7) Evaluation report and ,ILGe prepared by the evaluating

agency.

PROCESS;

H. Performance Objectives:

One qualified insmetor wit J. be employed to teach 15

parents a basic COfffi3 in ranish as P Sescnd Language during

October 5, 1970 to January i), 1970 for a total of 16 week3,

four hours a week for a total of 64 hours.

Teacher will employ lesson plans utilizing vocabulary,

language pattermand dialogues used in everyday situations

in the home, school, communf.ty, job and recreation as r- scribed

in resource books on teaching a second language.

Teacher will give specific pronunciation drills based on

phonological and linguistic concepts. For example. how to

pronounce the pure vowels in Spanin as c.Ap:_rod to the vowels

in English which aro not pure.

Teacher will utilize tape reco/der to d.--monstrate to students

correct models in pronunciation and structure. Students will

listen to themselves on tape recorder to improve their

pronunciation, stress and intonation patterns and language

patterns.
87.



Teacher will use video tape to provide students with

opportunity to see and hear themselves performing in the

second language.

I. Evaluation:

1) Dates or Frequency of Measurement

Partimipantn le:1 b ...nterviewed and evaluated by
teacher at beginning et course -;:e dot ermine level
of ability. Tracy t.?,stee c:nd to determine
achievement. N111 be eval.v.x.ed every three
weeks to dotennt,e degree and rate of progress and
to diagnose weaki.essoc and streng:,t1A.

2) Persons responsible for measurement

a) Project :1iroon- - evaluation material and
procech.rea employed by Lae teacher will require
app2.c: of :-riect Director.

b) Teaeler in respo.isible for preparing test material,
evaluating and r.4orting results.

c) Evaluatinn A orAr will have the rwonsibility
of evallmt rocults of tests prepared by teacher.
They wila also observe classes during the semester

3) Description of the (1,2.21colacctiandrcoo.rting
procedures

a) Project Director will make two or more formal
obsorvationa and 3evcs:m1 informal visits during
the term to observe the offectivereas of the teacher
in teaching `1;.nisn using the audi lingual
approach. Suggnsti-ns ani recommentions will
be made by the Project a..zsor whca necessary.

b) Lesson plans will be sutaitted weekly by the
teacher to the pro-,'fIct r1irecilr for his evaluation,

modificaUons and n.c:Alveadat:.ons.

c) Teacher will keep an in71Lv.Alai on each student
noting his wealtmsus strengtho and progress.

d) In addition to the initial diagnostic test and
final achievement test, the teacher will prepare
and administer diagnostic tests every three weeks
to determine rate and degree of progress of
participants.

es. 4)4



o) The toachor will employ tapo rocordor
and vidoo tape to record participants,
performanco and rato of progross.

f) Evaluating agency will mako at loast two
foemal observations during course of term to
ob3orvo offoctiveness of tom.hor instruction
and materialn, porfomanco nr.d intorost and
progrocs o. 1..cipan'ca.

The following data will bo usod to evaluato offoctiveness

of process:

1) Two lorma observuoio, reports by Project Director

2) Weekly losson plans ot tEx.;,1:2-7

3) Mimeographed ma!)orial proparod by tt!achor

4) Individual logs on each participant p?eparod by teacher

5) Results of diDanostic tests aftinistorod to participants
during term

6) :apes

7) Video tapes

8) Evaluation ?:onort uubmilkod by'rValutin Ageacy

J. Materials to bo usod:

In addition to sourer books and textbooks the following

waterinlw will be used.

1) Mimoograpbod mni..criAls prepared by trio toucher

2) Picturos and Charts - such aq the Pee,14y Languago
Development otimulus cardr

3) Tapo rocordor

4) Video tape equipment

5) Phonographs, records

6) Films

7) Filmstrips

8) Overhead Projoctor

89. 93



BILINGUAL PROCEDURES:

A. Component Nam n: Adult Education

B. Dominant Lengparo: Snanish

C. Grade Lovel:

D. No of Partici ants: 15 adults (parents)

E. Program Cbjectivos: Tr' prov_do a basic course in
Imin-c.ving Spanish Litorary for

our 617,unish spocling parents.

***41-04H141-P-4141414H141-3111414141-k;i FN !tit. :di 404-,01414H: HS. .el-114f 114H14HHHHHHeIHHHI4141.

PRODUCT

F. Performanco Obioctivcs: Partlzipantd in a basic course in

Improving Spanish Literacy will acquiro tho skills to road

in Spanish with ei roct cL-,..nehonsion natorials within the

students' experiences. Participants will acquire enough

reading proficiency to read and conprehend now:vapors,

magazines and ...iner reading material equivalent to a

sixth grade level.

Participants will acquiro writing skills to unable than to

write in Spanish what has boon heard, spoken and read oquiva-

lent to a cixth grado Jowl. They will aE,quire the abil. y

to croate grammatically ce:.:ect sczte-41:es, paragraphs, letters

and short compositions using functional vocabulary relevant

to everyday situations in the home, school, covinunity, job

and recroation equivalent to a sixth gra.lc level.

Participants will acquire skills to pass the Spanish Literacy

Test qualifying tham to vote.

Participants will learn that there is a woalth of Spanish

literature. In particular, they will be exposed to Puerto

90.



Rican and Latin American literature. This will help

to ongondor pride in their culture and heritrge and

to add to a positive self image.

0. Evaluation:

1) Dates of Frequency of Measurement

Participants will he tested and interviewed at
beginning and aid cd course.

2) Persons responsible for roasurener,,,

a) Project ricector - Evaluation rtas;en4 21 and

procedures erployed by teacher pill need the
approval of Project Director.

b) Teacher will prepare tort material and assess

results.

c) Agt:7 will 1.-ve the responsibility
of evainacing f tests prepared by
teacher. Thc. will ha the rospemalbility
of preparing measurcraent L.00ls to evaluate

product.

3) leda4pAeolotdDescritionoftlanrg
procedures,

a; Using teacher prepared instruments, the participants
will be tested at beginning of course to diagnose
their reauing and writing levels. They will be
tested again at end of course to determine degree
of achievement in reading and writing.

b) Participants will be intor,rio-fred by tc'eher
and recorder', on tape at bL,?in.-zing of course

and then again at erd of cuul.:.0 to determine
the uegree of achievement in letrning to
read and comprehend :virtu. nalerial.

c) The Evaluating Agency retained the Project
Director will evUuato the pfeduct. ":,sr examining
'nest data compiled b r tho teacher anl by

interviewing the teach and each participant.
The teacher and oath participant will fill out
a questionnaire evaluating the course. The
Evaluating Agency will have the responsibility
of preparing measuring instruments.
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The following data will be use to evaluate effectiveness

of product:

1) Qunsti(nnniro fillnd in b)r participants stating

his education bacLg..d.

2) Questionnaire filled in by participants evaluating

course and the teacher.

3) Questionnaire filled in by teacher evaluating course.

4) Initial diagnostic tort prepared by teatthar.

5) Final achievomiult test prepared by teacher.

6) Tape of participants at beginning and end of course

to measure degree of achievement.

7) Evaluation report and data prepared by the evaluating

agency.

PROCESS

H. Performance Objectives

One qualified instructor will be employed to teach 15

parents a course in Improving Spanish Literacy for 16 weeks,

four hours a week for a total of 64 hours from February 15, 1970

to June 11, 1971.

Teacher will prepare specific lec Fta-as to teach Spanish

phonics and word recogimibion skills.

Teacher will teach reading corprehensieo to participants

employing teacher prepared mimeographed rn b reading level

of student. Teacher will cox-Ain:wily adapt matexials as the

students progress from one level to the next. The following

texts will be used by participants to learn vocabulary and

comprehension:

91 a. (-) ,
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Camino° do la Loma.- Manual do Longuaje para
Witaiantes AdUlta-de Cuarto Grado

Departamento do Instrucci& Publica, Puerto Rico

Caninos do la Lengua - Manual do Lenguaje para
gstudian Adultos do Quinto Grado

Caminos do la Lerazia - Manual de Lenguaje para
Estadiantos AdultoJ de Soxto Grado

These books include selections from literary works such

as short stories, poems, essays by well-knawn Spanish and

Puerto Rican writers. Seleoi', ls on art am., .blc are

also included in those boAs. This will pro; Ae the student

with an opportunity to learn about the art and culture of

Spanish speaking people. In addition, the student will hear

and read complete or per.tial selections of specific literary

works such as Plater° y Yo by RamOn Jimenez; specific

dv

Puerto Rican works such as LEEndas Puertorriquenas by Coll

y Toste, Pedruquito y Sus ATips by Anibal Diaz, and works

by other authors such as Virgilio Carman Gone' Tehera,

Jose. do Diego, etc. The stud:.,ai.: will also :-lad current selections

and articles from Spanish magazines snoh as Seleceions ? Readers'

Diuld and Life, etc,

Teacher will prepare comprehension q:.,. -ions to be used

with these readings to dotene 4.ev,:o of canprehension.

In the lesson plain ftkw teacbc.r: sequential

lessons to teach writlna slcLii.s beln3ing %. simple

sentenceb, p:ogres?ing co s;aort yvngraphs ; Z short

(Impositions. Thy will lkaarn aka down accurately

material dictated to hi4 by the teacher. The stadent brill

develop senUnces by first fill3r..i in words or parts of the
92.



sentence, by completing sentences, by answering questions,

by reconstructing sentences, etc. He will progreothrough

these stages until they are rrady to create original sentences.

I. Evaluation:

1. Dates or Frequency of Measurement

Students will be tested and interviewed by teacher

at beginning of course and then at the and ro determine

degree of achievement. They till also be tested every three weeks

during the course to dutermine progrecs and diagnose weaknesses

and strengths.

2. PerssefoTon'measttremcnt
a. Project. Da-.'ecto, Evaluation material and

procedures employed by the te:icher will need the approval of

the Project Director.

b. Teacher is responsible for preparing test material

and evaluating and reporting results.

c. Evaluating Agency will have the responsibility

if evaluating results of tests prepared by the teacher. They

will also observe classes during the semester.

3. 1341.a221-22ILY.1.21121.111MILZ (77''77.44irg dqe date)

a. Project Director will make tvo or more formal

observations and several informal visits the semester

to observe the effectivoues9 of the te:lier

reading and writirg to the students. Suggestions and recommendations

will be made by the Project Director when necessary.
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b. Lesson plans will be submitted weakly by the

teacher to the Project Director for his evaluation,

modifications and recommendeAons.

c. The teacher will kelp an individual log on the

students noting weaknesses, strengths and progress.

d. In addition to tho initial diagnostic test and

.,410w
final achievement test, the teacy-will prepare and

administer diagnostic tests three weeks u determine

rate and degree of progress of students.

e. Evaluating Agency will rank() at least two formal

observations during course of team to observe effectiveness

of teacher instruddon and materials, performance and progress

of participants.

The following data will be used to evaluate effectiveness

of process.

1. Two formal observation reports by Project Director.

2. Weekly lesson plans by Ule teacher.

3. Individual logs on participants prepared by teacher.

4. Results of diagnostic test administered to participants

daring the term.

5. Sample of students' written work

6. Tapes recording students' oral roa,11.ng progress

7. Video tapes

8. Evaluation report subm2Ltod by EvaLI:abi,-,g Agency.

94.
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J. Materials to be used

In addition to the source books and textbooks mentioned above,

the following materials will to used.

1. Mimeographed materials prepared by teacher.

2. Pictures and Charts

3. Tape recorder - tapr,,s

4. Video tape equipment

5. Phonograph - records

6. Films

7. Filmstrips

8. Overhead Projeor

9. Library boo

10. Magazines

95
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STAFFING

Four instructors will be needed. Each of tho instruc-

tors will have the responsibi:LIV of teaching ono of the

courses mentioned above according to tho standards described,

in the process performance objectives.

Each course will noot 4 hours a week for 16 woe!cs -- a

total of 64 hours.

All of the staff members will be fluent in both Spanish

and English and have at least two years of toaching experience.

They would meet tho following criteria:

1) know Spanish and English well enough

to be imitated by the students.

2) know the description of the structure

of the language

3) understand the intimate relation between

a language and culture

4) be familiar with the audio-lingual techniques,

as well as those that are used to teach

reading and writing

5) Teacher must have h'...ckgrouEd in teaching

a second language. Lt least one year

experience in teaching Enii:112-, a second

language or Spanivh as a second ....a;.guago.

Touchor must have takon at least one course

96.
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in methodology of teaching n second

languaao tind/or one linguistic courso

in English or 4:.lish phonology,

FACILITIES AND EQUIPIOTT

1) Facilitios

All courses will be givon at P. S. 25, Tho

Bilingual School, 851 Emt 14)th Streot, Bronx,

Now York.

2) Equipmont

a) Film strip projector

b) Phono&rl'h

c) Video tapes

d) Tapo recorder

Tho above equipment is needed to servico an

effective language instructional program using the

audio-lingual approach.



BUDGET REQUI'R.12'EITS

Personnel

Adult 2ducation

Tiro tocchers ea.6 14 hrs./A. for 16 uks. fp10.50 por hr.

(R111) $13414.00

Two toc.chers es. 4 hrs./11%. for 16 wks. 6 $10.50 per hr.

(Spring) 1344.00

2688.00

Textbooks 850.00

Officu Supplies 150.00

$3688.00



SUMMER SCHOOL
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RILING PROCEDURES

A. Componont Namo: Sumner School

B. Dominant Language: Engli"

C. Grade Level: First to Fifth

D. No. of Participants: 300

E. Program Objectives: Remedial llathomatics Program in English

* * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performanco Objectives: To arrost retardation in

mathematics in English and to onablo pupil to pro.:,

gross (..t a normal rat,o of a,.hiovoment as measured

through established standardized tests such as tho

Now York State iathematics Survey and against es-

tablished norms.

The student upon complotion of the courso will

have mastored those skills earlior identified by

standardized inventories and conversion tablos for

that grade. Lack of these skills aro listed as

disabilities to be overcome in mai-.(Jnat:r.!s before

proceeding to tie next platoau in mathematics as

dofinod by state norms and rocuded in c.zcriculum

bulletins.

100.
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O. Evaluation: The performance objoctivos for tho

student will be ovaluatod by administering pro,

mid, and post torte that axo goarod to Lot tho

particular disability /or disabilitioo.

ThJso, in turn, will be compared to c.;ch

other and w..th scores entered on cummulativo

rocord cards prior to th,: Itart of tho prozvam.

Thu reading specialist and the class toaehor

will jointly prepard a program to correct dis-

abilities nAod.

PROCESS

H. Performanco Objoctivos: Small classesof no moro

than fifteon students will bo organised based

on disabilitius in mathematics uncovered.

Toachors who are bilingual aad liconsod will

bo usod to staff those classes. Classos will

be held from 9 to 12 and tho sossion will run

from July 1st to August 14th.

Thosc disabilities will bo

through mathematics scoros, teacher 1Ileatiun

and recommendation of a math :Ji,ocial!nt

To be moro opocific, diagnetic skillo

will be listed such as, conceptualization, the

101.
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ability to multiply a two placo number, uxchange

in units, tons and thousands, to mention but a

Low. The children will bo rated on thie ocalo

and groupod according to their particular floods

as identified by the critoria above.

Prior to the start of summer school, the

math specialist and tho t.:, ..:cur will reviow

tho submittod data and plan a comprehensive

program to moot the disability/or disabilities.

Whore the loarning disabilitios aro such

that they wJuld b; to numerous to overcome

in the allottod time, those disabilitios will

be ran<ed in order of priority by tho specialist

and tJachor and a drogram instituted to woot

these noods.

Para.professionals teil b© trained by

the spocialist and toachor to work with snail

groups and incividual students who nay wed

intonsive drill woer with certain sk:lis.

Tho matorials to be used w.J.11 vary w!..:h

the particular class and indi-fAual.

has shown, however, that cuisonairo rilm

strips, overhead projectors, ascs, and ma:lipu-

lative materials, to mention a few, aro



indispensable in such a program.

As children progress from one skill to the

next, they will be tested on that particular

skill and whore results indicate that reinforce-

ment is needed, it will be provided for to the

form of intensive drill work by the teacher or

the para-professional. T1,:..; procedure aill apply

at each level uith inventory tests that will

assess, in addition to the now skills taught,

the prior ones ].earned.

I. Evaluation: The evaluation of the mach specialist

and teacher will be made by the program supervisor.

This evaluation will take the form of the specia-

listfs reports on progress of students that will

contain statistical data indicating work assigned

and completed by thJ studont.

Reading of teacher's lesson plans and pro-

viding suggestions where nec-3ssnry to improve .r::rlinr:-

Iourformance.

Conferences on a daily any weekly basis with

the specialist and class teacher to rovf-v work

covered in the prior week and to define of

goals for the coming weeko

103.
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Direct observatiunby the supervisor and

the use of a video tape are other evaluating

processes that will be used in theprogram.

Pre-program test results will be used to give

substance and form to the program. Ad-program

testsresults will indicate what modifications,

if any, must be mde in tic structure of the

program.

Post test results will serve as an overall

index of the SUCC2',S of the program and form

the baseline for any change that mijit have

to be m-11.1 the following year.

104.
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Post-tost results will serve as an overall

index of the success of the program and form the

baseline for any changes that might have to be

made the following year.

c.
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param.professiunal. This 1;rocedure will apply at

each level with inventory tests that will assess,

in addition to the new skills taught, the prior

ones learned.

I. Evaluation: The evaluation of the math specialist

and teacher will be made by the program supervisor.

This evaluation will take the form of the specia.

list's reports on progress of students that will

include statistical data indicating work assigned

and completed by the student.

Reading of teacher's lesson plans and pro-

viding suggestions whore necssary to improve

performance.

Conferences on a daily and weekly basis with

the specialist and class teacher to review work

covered in the prior weak and to define or modify

goals for the coming week.

Direct observation by the supervisor and the

use of a video tape are other evaluating processes

that will be used in the program.

?re-program test results will be to give

substance and form to the program. Bidp: o;raA

test results will indicate what modifications, if

ally, must bo made in the structure of the program.
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a.

I

Prior to the start of summer school, tho

math specialist till review the submAted data

and plan a comprehensive program to meet the

disability/or disabilities.

Where the learning disabilities are such that

they would be too numerous to overcome in the

allotted tine, those disai,YLities will be ranked

in order of priority by the specialist and teacher

and a program kistituted to meet these neede.

Para-professionals will be trained by the

specialist and ten-!her to work with small

groups and individual students who may need

intensive drill work with certain skills.

The materials to be uc,ed will vary with

the particular class and individual. Experience

has shown, however, that cuIsenaire rods, film

strips, overhead projectors, discs and manipula-

tive materials, to mention a few, aro indispen-

sable in such a program.

;is children progress 4'rom one level to the

next, they will be tested on that partic,..ar skill,

and whore results indicate that; ref..nfor.--.1-...,nt is

needed, it will b3 provided Eo: in the for!' of

intensive drill work by the teacher or the
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particular disability/or disabilities.

These, in trump will be compared to each

other and with scores entered on cummulative

record cards prior to the start of the program.

The math specialist and class teacher will jointly

prepare a program to correct disabilities noted.

PROCESS

H. Performance Objectives: Small classes of no more

than 15 students will be organized based on dis

abilities in mathematics uncovered. Teachers

Who are bilingual and licensed will be used to

staff these classes. Classes will be held from

9 to 12 noon and the session will run from

July 1st to :august 14th.

These disabilities will be identified through

math scores, teacher evalua:,:on and recommendation

of math specialist.

To be more specific, diagnostic skills will be

listed such as conceptualization, thy, ability to

multiply a two A.ace number, excLange in units,

tens and thousands, to mention but a he

children will be rated on this scale arA

according to their particular :?reds as irlonfied

by the criteria above.

106.
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BILINGUAL PROCEDURES

A. Component Name: Slunruar School

B. Dominant Language: Spanish

C. Grade Level: First to Fifth

D. No. of Participants: 300

E. Fa201113ecti-ProraraL: Remedial mathematics Program in
Spanish

* * * f * 1- 1. * 1. * 3f * If. * re

PRODUCT

F. Performance Objectives: To arrest retardation in

mathematics in Spanish to enable tho student to

progress at a normal rate of achievement as

measured by teacher made tests and evaluation

since no standardized norms for evaluating

math scores in Spanish are available.

Tho student, upon completion of the course,

will have mastered those skills earlier identified

by tests prepared by the math specialist.

Lack of these skills are listed as disabi-

lities to be overcome in math befe.c proceeding to

the next plateau as defined by the math specialist.

G. Evaluation: The preformance objectives for the

student will be evaluated by administcriag

mid and post tests that are geared to test the
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BILINGUAL PROCEDURES

. Component Name: Summer School

B. Dominant Lan alma: Enclis1.1

C. Grade Level: First to Fifth

D. No. of Participants: 300

E. Program Objectives: Remedial Reading Program in English

* * * * * * * * * * * * * * * * * * s s * * * * s * * * * * *

PRODUCT

F.: Performance Objectives: To arrest retardation in

reading in Epglish and to enable pupil to progress

at a normal rate of achievement as measured through

established standarazed tccts such as and

against established norms.

The studentsupon completion of the course,

will have mastered those skills earlier identified

by standardized inventories, ie., M.L..T. conversion

tables. Lack of these skills are listed as reading

disabilities to be overcome before proceeding to

the next plateau in reading as defir2d by state

norms and recorded in curriculum ,Illetins.

G. Evaluation: The performance objectives for the

student will be evaluated by acluinirAerizg pro,

mid and p.)st tests that are geared to test the

particular disability/or disabilities.
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These, in turn, will bo comparud to each

other and with scores entered on cumulative

record cards prior to the start of the program.

The reading specialist and the class teacher

will jointly prepare a program to correct dis-

abilities noted.

PROCESS

H. Performance Objectives: Small classes of no more

than 15 students will be organized based on

reading didabilitios uncovered. Teachers who

are bilingual and licensed, will be used to staff

these classes. Classes will be held from 9 Afalo

to 12 noon and the session will run from July 1st

to August 14th.

These disabilities will be identified through

reading scores, teacher evaluation and rocommenda,

tion of a reading specialist. To bo more specific,

diagnostic skills will be listed, such as blends,

configuration clues awl sight vocablaary, to mon-

tion but a few. The children will be rated on

this scale and grouped accordlqg to tholr parti-

cular needs as identified by trio criteria above.



Prior to tho start of summor school, the

reading specialist and the teacher will review

the submitted data any pliu a comprehensive

program to meet the disability/or disabilities.

Where the learning disalAlities are such

that they would be too numo7uus to overcome in

the allottod time, those disabilities wt11 be

ranked in order of priori4,y by tho reading spe-

cialist and the class teacher, and a prog ram

instituted to moot those needs.

Para-prefossion.la will be trained by the

specialist and tho teacho. to work with small

groups and individual students who may need

intensive drill work with certain skills.

The materials to be used will vary with

the particular class and in 'ividual. Experience

has shown, however, that kits, reading

machines, trohistoscupos, phonic drill books,

flash cacds and film strips are 1; 1-151ponsable

in such a program.

As el.-4.1dren progress Lim, ono sk'il to

the next, they will be tust,,2 on that particu-

lar skill and where results indicate that

112.
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reinforcement is neodods it will be provided

for in the form of intensive drill work the

teacher or the para-proi.Joional. This p.)-

cedure will apply at each level with inventory

tests that will assess, in addition to the mw

skills taught* the prior skills learned.

I. Evaluation: Tho evaluation of the read.g specialist

and teacher will be made by the program sl".pervisor.

This evaluation will take thu form of reaang

specialist's reports on progress of students

that will contain stat:L.4ical data indicating

work assigned and accomp11::.od by the student.

Reading of teacher's lesson plans and

providing suggestions when; necessary to

improve porformance.

Conferences on a dai:':; and weakly basis

with the reading specialist and class teacher

to review work covered in the prior- week and to

define o modify goals for the cue. week.

Direct observltiun by s..pervioor and

the use of a video tape are o%-.ar cro1a,'".ng

processes th-Lt will be used i, program,

?Tu-program test rosul, will be used to

give substance and form to thoprogram. ad-program
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1:

test rosults will indicate what modifications, if

any, must bo made in the structure of tho program.

Post -test results I/La servo as an overall

index of tho success of tIle prot!ram and fom the

baseline for any changes that night have to bo

made the following year,.



BILINGUAL PROCEDURES

A. Componont Name: Sumner School

B. Dominant Lan up, Spanish

C. Grado Level: First to Fifth

D. No. of Participants: 300

E. Program Objectives, Remedial Roading Program in Spanish

* * * 1 * * * * * * * * * * * * * * 1 * * * * 1 * * * * * * *

PRODUCT

F. Porformanco Obiectives: To arrest rotardatiun in

reading in Spanish and to anablo pupil to progress

at a normal rate of achiewnent as measurod by

toachor -made tort and toachor evaluation, since

no standardizJd no for evaluating reading

scores in Spanish aro available.

The student, upon cumplution of the course, will

have mastered those skills oarlior idontifiod by

torts prepared by roading specialist. Lack of

thoso skills aro listod as reaJing eisabilitios

to be overcono bofuro proceeding to the noxt

platoau in roading as defined by the reading

specialist.

G. Evaluation: Tha porformanco objectivos fur tho

student will bo ovaluatod by adninistoring pro,



mid and post toots that aro geared to test the

particular dical,ility/ur disabilitios,

Those, in turn, will bo compared tc each

othor and with scoros ont,:rod on cumulative

racord cards prior to the start of the program.

Tho reading specialist and the class

toachar will jointly pik.:1),;:e a program to

correct disabilitioa notod,

PROCESS

H. Performanco nUectives: Small classos of no

mono than 15 stuf2ents uell be organized based

on reading disabilities uncoverod. Teachers

who are bilingual and liccnsod, will be used

to staff thusu classes.

Classos will bo hold from 9 to 12

noon and the session will run from July 13t

to August 14th.

Those disabilities will be identified

through roading sccr.c.1, toachor eva.k..ation and

rocommendatian of a rt.:aft:1g speoialist.

Tu bo more specific, diagnostic

will be listed such as blonds, configuration

cluos ar.6 sight vocabulary, to aontlon but a



few. The children will bo rated on this scale

and grouped according to their particular needs,

as identifiod by the crite.-'f.a above.

Where learning disab:,7.i Jos are such that

they would be too numerous to overcome in the

allottld time, these disabilities will. h3 ranked

in or:lr to priority by reading speclalizit

and the class teacher, and a program inst!arted

to meet these needs.

Para-professionals will be trained by the

specialist and the toacr to work with smaller

groups and individual studovAs who may need

intensive drill work with certain skills.

Thu materials i.v be u3od will vary with

the particular class and individual*

aperience has shown, however, that over-

head projectors, tape .corders, flash cards,

phonic air? 11 books and teacner-made materials

are indisiensable in :uch a pror,.-ari

As children progress from one ski.:1 t- the

next, they mill be 1.ested on -)1-0., partr

skill mid where results indicate that reinforce-

ment is lioeded, it will be .o4i'.1ed for in the

form of intensive drill wo:k by the teacher or



para- professiznal. This procedure will apply

at each level w!th inventory tests that will

assess, in addition to tho new skills taught,

the prior skills learned.

I. Evaluation: The evaluation of tho roading

specialist and teacher uill be made by the program

supervisor. This evalun'..1.,- will take the ifo:m of

reading specialist's reports on progress or students

that will contain statistical data indicating work

assigned and accomplished by the studont,

Reading of -lachev's losson plans and pro-

viding suggestions whore ne.:,..13ary to improve

performance.

Conferences on a daiLy and weekly basis

with the reading specialist and class teacher

t) review work covered in prior week and to

define or modify goals for the coning week.

Diront observation by the supervisor and

the use of a video aro otLo- el,luatIng

processes that will be used in LL-4. progra:o.

Pm-program tact rocult, bi to

give sib6.;ance and form to the program. iLd-

progra-,, test results will 1.61cate what
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modifications, if any, must be made in the

structure of the prngram.

Post test results will servo as an overall

index of the success of the program and form the

baseline for any changns that might have to be

made the following year



BILINGUAL PROCODURE3

A. Component Name: Summar School 1970

B. Dominant LancuT7e: Spanish

C. Grade Level: First to Fifnl

D. No. of Participants: 300

E. Program Objectives: To:Lching Puerto Rinan and
Hilpanic Culture

* * 1 * 'f * * * 'f * 4 * * * * * :; 4 4 * if * * * * * * * * *

PRODUCT

F. Performance Objact7.ves: To instill in the Spanish

speaking pupil a feeling of self- confidence and

pride in their native cultural horitage, that

will help them load more meaningful a life in

their bi-cultural environment.

It is expoctud that the study of the affec-

tive contributions that Puerto Ricans in lieu York

City have nade to the arts, industry, sports,

business, professions, and politics, will onhanne

the self-asteam of the Puerto Rican chfld, as well

as those of Hispanic background.

G. Evaluation: Tho classroom te,...,Clur will be in

charge of the cultural component of the summer

school program at P.S. 25. The curriculum

120.
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specialist will assist the classroom teacher

carry out the activities planned for the

program.

PROCESS

H. Performance Objectives: A good bilingual program is

almost of necessity a bi-cultural program as well.

Culture is inseparable from the language which is

used to live by that culture. Thus, the bilingual

summer school at P.S. 25 will continue the cultural

program that was part of the regular school year.

This progran toacho,,; reop_-.t for and acceptance of

the cultural values of the Puerto Ricans in New

York. With information, the childts cultural

heritage becomes more meaaingful to him. Every

day, a class period will be devoted to cultural

understandings. The teacher will decide how much

time should be devoted to a particular area, such

as labor, arts, sports, politics, and music in

which Puerto Ricans have gained reputation.

The sthdents will learn how Puerto Ricans

in the labor force affect the production of goods

and services in New York. This will be done

through activities such as visits to factories

121.



in the neighborhood, and programs whereby

union loaders speak to them about the labor

market and the preparatiull needed fur bett;er

jcbs.

The showing of the film, "This is Puerto

Rico", which enohasizeb the progress made in

''uerto Rico in the soeal. coonumic and pol:U-

cal life of thepeoplo will offer the opp)rtunity

for discussion on the myths that are being

circulated about Puorto Ricans. Facts and

figures will dispol ti,se myths.

Wily Puerto Ricans wh. have made contribu-

tions in the arts, sports. and business world,

will be highlighted. Jose P-1.rrer Rita Horeno,

Juano Hernandez, fliriam Colon, are actors of

international reputation. Graciela Rivera,

Justino Diaz, aro singers of note. In the

major leagues, Ruben G.mez, Juan Pizarro,

Roberto Clemente are a few of the outstanding

players from Puerto Rico.

Nemo Ricans that are taking an active

part in the political life of York will

be a topfLc of particular intrvopt during the

summer program.
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Pupils will be exposed to children's

literature wri'Aen by Puerto Rican authors.

They will dramatize and memorize those works

of art meaningful to thn-1, Ao u culminating

vo be held on the last week cf film

summer school, each alas; w-al participate in

a program where Puerto r:r .a and hispanic

poems, songs, dancoo and stories will be

presented.

I. Evaluation: The classes and activities will be

evaluated by the sr7ner program director. The

teachers will submit lesson ;,fans every mock.

The director will make recommendations to the

teachers and papa-profession als. This will

help them c,Fra--out the activities planned

for the week.

The activities will be carried out by

the children under the guidance of the class-

room teacher who, in turn, will be assisted by

a para.professional and the curriculum specialist.

The evaluation will be conducted thr-ugh

formal class observations done 1-)y the summer

program director and the program evaluator.



BILINGUAL PROCEDURE,

A. Component Name: Summer School

B. Dominant Language: English

O. Grade Level: First to Fifth

D. No. of Participants: 300

E. Program Objectives: Afre-American Culture

* * * * * * * * * * * * * * * * * * * * * * * * * * * * *

PRODUCT

F. Performance Obie..7tlyes: To have students learn of

the rich contriblitf.on of this culture to the American

way of life by selecting noted exponents in the

fields of music, art, poetry, drama and dance and

having children actively pnrticipate in these

various forms of expression.

G. Evaluation: The performance objectives for the

student will be evaluated by administering a pre-

program quiz in oach area -- oral or written

depending on grade level. Thi6 will indicate

the direction or depth the program will tare.

PROCESS

H. Performar,:e21112tives: One period of the day will

be devoted to this segment of the program.



One area, such as art or music, will be

undertaken and studied for the entiro week.

Since five areas are listed, the sixth week

will be devoted to a culminating activity

in which each area studied will be brought

together in the form of a class presentation.

Teachers selected for cats assignment

will be conversant with each field and w1.l

have, in addition to materials, ^ consultant

available.

Para.professnol3 be used to assist

in such areas as dancing aLd singing.

The materials to bo used will vary with

particular classes and individuals. However,

noted figures such as Dr. hartin Luthor King,

Langston Hughes, Leontyne Price, to name a few,

will be presented on all grade levels and their

contribution modified to the; particular age group.

In addition, film strips, records, and to:/.t,

made available during the year, will be employed

to implement lessens.

At tho end of each segmei;I:, children will

display Choir learning by demonstration through

reading, writing;, singing or performance in the

125.
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area studied that week.

This procedure will continue until the sixth

week when a culminating acUvity by the school will

pull together the areas learned.

I. Evaluation: The evaluation of this process will

be made by the supervisor who will read teacher's

lessen plans, review the woukly output of the

children, hold weekly conferences with teher to

review work accomplished and goals set for the

following week.

An inventory tort at the conclusion of the

program will serve as an inuex fur mnterials

learned and modifications to be made the following

year.

STAFFING

All candidates for teaching positions must be bilingual

and licensed by the Ncw York City Board of Education. These

candidates will be asked to submit, in additiun to ,c.eir

licenses and credentials, a resume describiars their pro-

fessional growth and compentancy in the field.

Applications will be reviewed by the supervising

personnel and the nest promising selected for teaching

positions.
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S rlor

BUDGET:

SCHOOL

Teacher in- charge (Principal) 1 x 32 days x 3 hrs. mg
26 hrs. at $12.50

General Assistant (Asst. Prix ; :.pal) 1 x 32 days x 3hrs.
96 hrs. 01 $11.62

Bilingual Teachers 16 x 32 days x 3 hrs. 1,536 hrs.
0 $10.25

School Secretary 1 x 32 drys x 3 h7s. 96 hrs.

@ $5.88

Edulational Assistants 10 x 3n days x 3 hrs.
960 hrs. © $2.50

Vacation and Holiday 72 x $2.50

Textbooks, Instructional Materials

127.
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1,200.00

1,116.00

15,744.00

565.00

2 400.00

21,025.00

180.00

$21,205.00

500.00

$21,705.00



INDEFENDE NT EDUC ATI OM L AC COMP LISHNENr AUDIT



Inderendent Educadmal AccomPlishment Audit

The agency responsible for the educational accomplishment

audit will be the Teaching and Loarning Corporation. This

agency has been involved Burin,; the first year of the

school's operation under Title VII funding are will

continue in the secpdd year. The qualifications of this

agency have already betn reviewed by U.S.O.B. The

agency will under'c,a,c the following pmaudit activities:

J,:ne (1st week) Meet with projv-t director and
evaluation agen.y for overalll
planning based on evaluation design

June (4th week) Subnit proposed audit contract
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A. ORGANIZATION

Soo attached organization

sheet for Public School 25



/Y1
THE BILINGUAL SCHOOL
2ublic School 25

811 East 149th Street
Bronx, New York 10455

Principal - Project Director, Title VII
Hernan LaFontaine

Assistant Principals
Muriel Pagan
Arthur Reggio

Assistant Director - Title VII
Luis A. Cartagena

ORGANIVTION SHEET

Class Teacher Class Teacher

K1-103 ED Miss G. Burkett 4-313 ED Mr. J. Rios
K2-103 ED Miss G. Burkett 4-302 ED Mr. M. Gaines
K3-104 SD Miss Lichtenstein 4-30 Ix. H. Roldan
K4-104 SD Miss Lichtenstein 4-312 SD Mr. R. Tavares

4-303 SD Miss g. Shereda

1-102 ED Hrs. S. Becker
1-202 ED Miss RI. Romero 5-403 ED Hr. B. Hoffman
1-204 SD Hiss L. Colon 5-402 ED Miss A, Walker
1-203 SD Mts. H. Moskowitz 5.401 SD Mrs. L. Falcon
1-201 SD Miss L. Cadiz 5-404 BL Mr. A. Armada

2-208 ED Mr. E. Crawford 6-408 ED iir. T. Wacht

2-207 ED Mts. R. Ben-David 6-409 ED Mr. M. Graciano
2-206 SD Mr. J. Venegas 6-407 SD lir. P. Cruz

2-205 SD Mrs. E. Davila 6-406 SD Mrs. Gonzalez
2-209 SD Miss I. Morales 6-4o5 BL Mr. E. Cruz

3-212 ED Hiss C. Howard
3-213 ED Mrs. S. as
3-301 SD Miss S. DeJesus
3-211 SD
3-210 SD

Miss E. Lawless
hrs. Y. Bogaert

Guidance Counselor

Mrs. C. Vazquez

Early Childhood Coordinator

Miss E. Colon

Curriculum Specialist

Mrs. A. Martinez

School Secretaries

Mts. R. Loran (Administrative Asst.)
Mts. S. Romero

Cluster Teachers

Hiss E. Lopez
HEr. F. Lo:Is
Er. F. Rivera
M17.,: L. Stein

Mr, R. Font
Mios P. Sucheron
MioS R. Blanco

J. L:plan
Mr. O. Ilarti
Hrs. Sohn
Mrs. P. Cuenca

A.T.R.

Math
Science
Science
E.S.L.
E.S.L.

S.S.L.
S.S.L.
Music
Art
Kindergarten
Library



CROANIUTION SHEET

Class Teacher Class Teacher

K1-103 ED Miss G. Burkett 4-313 ED Mr. J. Rios
K2-103 ED Miss G. Burkett 4-302 ED Mr. M. Gaines
K3-104 SD Miss Lichtenstein 4-304 SD Zr. H. Roldan
K4-104 SD Miss Lichtenstein 4-312 SD Mr. R. Tavares

4-303 SD Miss H. Shereda

1.102 ED Mrs. S. Becker
1.202 ED Miss M. Romero 5-403 ED Mr. B. Hoffman
1-204 SD Miss L. Colon 5-402 ED Miss A. Walker
1-203 SD Mm. H. Moskowitz 5-401 SD Mrs. L. Falcon
1-201 SD Miss L. Cadiz 5-404 BL Mr. A. Armada

2-208 ED mi.. E. Crawford 6-408 ED Ar. T. Wacht
2.207 ED Mrs. R. Ben-David 6-409 ED Mr. M. Graciano
2-206 SD Mk. J. Venegas 6-407 SD lir. P. Cruz
2-205 SD Mrs. E. Davila 6 406 SD Mrs. Gonzalez
2.209 SD Miss I. Morales 6-405 BL Mr. E. Cruz

3-212 ED Miss C. Howard
3-213 ED Mrs. S. Has
3-301 SD Miss S. DeJesus
3-211 SD Miss E. Lawless
3-210 SD Mrs. Y. Bogaert

Guidance Counselor

Mri. C. Vazquez

Early Childhood Coordinator

Miss E. Colon

Curriculum Specialist

Mrs. A. Martinez

School Secretaries

Mrs. R. Lorans (Administrative Asst.)
Mrs. S. Romero
Mrs. M. Rodriguez

School. Nurse

Mrs. M. Dominguez

Tuesdays - 9:00 - 3:00
Thursdays - 1:30 - 3:00

Custodial Staff
Mr. C. Krokel - Custodian Engineer
Zr. G. Whitfield
Mr. A. Medina
Mrs. A. Miranda

sr 5/14/70
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Cluster Teachers

Miss E. Lopez
Mr. F. Lo..mas

lir. F. Rivera
Mil L. Stein
Mr,. R. Font

Mins P. Sucheron
Mlos R. Blanco
iii ns J. Kaplan

Mr. 0. marti
Mrs. Sohn
Ars. P. Cuenca

A.T.R.

Mr. No DeJesus
Miss V. Rivera
Miss A. Solivan

Math
Science
Science
E.S.L.
E.S.L.
S.S.L.
S.S.L.
Music
Art
Kindergarten
Library

Speech. Teacher

Mrs. L. Vargas Wednesdays

Lunchroom Staff

Mrs. E. Davis . Cafeteria Nanager
Mrs. M. Gilmore
Mrs. G. Jones
his, A. .Grier

Mrs. M. Robinson
Mrs. S. Delgado
Mks. I. Lasanta



School Aides

1. Mrs. E. Velez
2. Mrs. J. Acevedo
3. Mrs. A. Velez
4. Hrs. I. Benitez
5. Mks. O. Goicuria
6. Mrs. O. 1:),dro

7. Mks. O. Diaz

Textbooks, fssistant Principal Office
Duplicating Machines
Attendance, Lateness
Receptionist, Cookies
Guidince Office
Supplies
Library

Educational Assist-mts

Strengthening Early Childhood

Name

1. Miss Isabel Illanos
2. Mrs. Gladys Garcia
3. Mrs. Aida Garcia
4. Mrs. Elena Vaszouez
5. Mrs. Lucy Torregrossa
6. Mrs. Iris Zucker
7. Mrs. Ana Castillo

REST
Name

1. Mk. S. Vildosola
2. Miss Lip Ferreira

3. Miss E. Cordova
4. Mrs. F. Ruffini
5. miss N. Diaz
6. Mrs. R. Colon

Parental Involvement Program

Hrs. M. Nieves

Class

K I & 2
K 3 & 4
1-102
1-201
1-202
1-203
1-204

Class

3-301

5-402
4-302
2-208
2-209
3-210

Tencher

Miss G. Burkett
Miss Lichtenstein
Mrs. S. Becker
Miss L. Cadiz
Miss M. Romero
Mrs. H. Moskowitz
Mrs. L. Colon

Te _cher

Hiss DeJesus
Hiss Welker
Mr. Gaines
kir. Crawford
Ass Morales
Hiss Bogaert

, Family Lssistant - Roam 107



B. Position Qualifications and Responsibilities

Project Director (1) - The director will be responsible for overall

administration of program including coordination of work of separate

components, liaison, with federal, state and city departments of education

and evaluation and audit agencies. director will be employed on a

half-time basis since he will also be the principal of the Bilingual

School. Since he is the principal of the school, his duties will also

include:

Community Relations Public Relations Parents' Association
School Budget Treasury TiJacher Ratings
Faculty Conferences School Cabinet S,:oretarial Staff
Building Maintenance Major Equipment Minor Improvements and
Curriculum Experimentation Teacher Recruitment Furniture
Fund Raising Assembly Programs Guidance
Student Teachers Fire Drills Shelter Drills
Pupil Rating Procedure State and Federal Programs Urban Education
Title VII Title I Title II

Assistant td Director (1) - The assistant will be a teacher employed

on a full time basis in the preparation of reports, procurement of

materials, handling of payrolls and other administrative duties as

delegated by the director. He will be responsible for direct contact

on a continuous basis with N.Y.U., Institute for Research and Evaluation,

Teaching and Learning Corporation and the Board of Education. He will

represent the director in making guest appearances as a speaker when the

Director is not able io go personally.

Teachers (7) - The teachers will be bilingual, New York City Board of

Education licensed, professional personnel employed on a full time basis

to carry out the classroom instructional program. The remainder of

the staff will be employed through Board of Education funds.

Secretary - A bilingual secretary will be employed on a full time

basis to carry out clerical and administrative duties related to the

project. The secretary will be responsible to the assistant director.

13h
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Ccnsultnnts Srecialists in various fields will be retained

during the year on a consultation basis to provide technical

assistance to the program in their areas of competency.

Other personnel needed to implement specific progrnr compo

nents are included in the descriptions of those components.

135.
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C. Prolect Time Li

Oar purposes

Presented by

May (2nd week)

June (3rd week)

July 6

July 10

July 13-20

char 15
411.13, 27

July 31

Au, ust 3-14

August

September 17

Se, toliber 22

October

Nov6Dec.

January (2nd wk)
1971

of simplification the project time line will be

oomponents.

Staff Develoment ConDonent

Teachers preregister at P.S. 25 for summer courses

Rc.mlar registration for summer courses at N.Y.U.

Summer courses begin

Met Ath evaluctcrs to plan class observations

Evaluators will visit classes

Oral rercrts begin
Term projects due

Final Exam nations

Evaluation of courses by obs.rvation of teachers
at P.S. 25

Advanced registration for Se-tor-Ler admission at N.Y.U:

Classes begin

Confer with evaluators to plan meetings and
observations for the semester

Visits from eralustors begin at N.Y.U. courses

January (3rd wk)

Febrxary (let wk)
(2nd wk

April (2nd wk)

Observations of teachers in their classrooms by course
instructor, grade supervisors, evaluators, and project
director.

Final examination

ACvanced registration for spring term

Second term class::3 begin
Nett with evaluators to plan for visitt and obsOrvations

Evaluators visit classes at N.Y.U.
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Mry (2nd wk)

May (3rd wk)

May (4th wk)

Class observations by the project director and
evaluation team

Final examination

Meet with N-!, U. staff to plan courses for summer
session

Acouisition Adaptation arri Development of Mate

Ei.lor t

GRADE LEVEL

Deadlines to be met:
;

COURSE OF STUDY LESSON FLANS

K - 1 Oct. 26, 197 Nov. 30, 1970

2 Nov. 30, 1970 Jan. 11, 1971

3 Jan. 11, 1971 Feb. 15, 1971

4 Feb. 15, 1971 Mar. 22, 1971

5 Mar. 22, 1971 May 3, 1971

.) May 3, 1971 June 7, 1'171

Week of:.

Jum. 22, 1970

July

July 6

July 13

July 20

Summer SchcEl

Tim Line: July 1 - Au. list 14

Selection cf teachers

Teacher training and, orientation of students

Administration of inventory tests
Distribution of books and materi-qs
Weekly conferences with staff

Weekly conferences with staff
Open School fbr Parents

Mid-term tests and evaluation.
Report on students progress to parents
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July 20

July 27

August 3

August 10

Week of:

Sept. 21,

Oct. 5

Weekly conferences with staff

Weekly conferences with staff
School trip to state Park

Weekly conference with staff
Art exhibit of children works

Culminating Activity - Entire School
Post-program testing
Distrioution of reports to parents
Collection of materials and books
Closing exercise:

ADULT EDUC;,TION

Time Line

1970 Let'ers sent out to parent s informing them of
courses

3eginning of Courses:

Basic Course in English as a Second Language
Basic Course in Spanish as a Second. Language

Oct. 5 Pre testing MT' interviewing of parents

Oct. 26 Formal observations by Project Director

Nov. 23 Mid -term evaluation by teacher

Dec. 1 Formal observation by Project Director

Jan. 25, 1971 Last week of course
Final testing
Goaluation
Interviews by Evaluating Agency

Feb. 1

Feb. 15

Letters and application to parents informing
them of new courses

New courses begin:

Intermediate Course in English as a &:cond
Language

3.3$.
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Feb. 15

Feb. 15

March 1

Apri1 5

May 3

June 11

New Course begin:

Improving Spanish Literacy

Interviews and initial testing

Formal observations by Project Director

Mid course examinations

Formal observations by Prcject Director

Last week of course
Final Examiaa4-ion
Graduation
Interviews by Evaluating Agency



D. Evnluntion

In addition to the reports submitted by the evaluation

agency undertaking the overall project evaluation, the pro-

ject director will also ec.rrying out an on-going assess-

ment of the nanagement aspects of the various components.

Among the various cuestions which will be investigated are:

How many teachers are enrolled in courses at N. Y. U.?
How many new courses are being offered for the overall

Masters' Degree prof; ,m?
What is the response of teachers to courses taken in

the progr-m?
Are teachers taking appropriate elective courses based

on their needs?

Are the materials being developed reaching teachers andstudents ?
Are time limists being met for the copletion of ,rotten mateials?
Are mnterials being disseminated to other bilingual programs?
Are teachers having greater success in meeting the childrenst

neec-1?

How many parents are enrolled in language classes?
Is a significant level cf attendance being maintained?
Are parents continuing in next level of courses?
Doed instructor meet reruirements established in program

component design?

Does the organizational structure of the school facilitate the
accomplishment of the program objectives?

Are staffing needs adequately met regarding numbers and
competency?

Have sufficient supplementary instructional materials been
purchased,delivered and used?

Are appropriate program assessment activities being undertaken?

use.
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