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Vocational and Technical Education is committed to a comprehensive
personnel development program for career education., .Among the
activities of the Bureau which support needed staff development are:
(1) teacher-training grants, (2) special project grants, (3) Area
Manpower Institutes for the Development of Staff (AMIDS), (4)
curriculum development programs, (5) exemplary programs and projects,
and (6) leadership development grants. (JS)




bl A

i

| o~
? ot
1O
10
10
10O
i
jvad
3
A

K

2

!

b

1

3

b

E

Lt wionfoe AL el ke

YTCL6575

U.S. DEPARTMENT OF HEALTH,

R EDUCATION & WELFARE .

FFICE OF EDUCATION

N THIS O%CUMENT HAS BEEN REPRCI,V;
DUCED EXACTLY AS RECEIWED FRO
THE PERSON OR ORGANIZATION OR\s'
INATING IT. POINTS OF VIEW DR OPI Y
IONS STATED DO NOT NECESSARIL
REPRESENT OFFICIAL OFFICE OF EDU-
CATION POSITION OR POLICY

COMPREHENSIVE PERSONNEL DEVELOPMENT FOR CAREER EDUCATION*
PRESENTED BY

DR. ROBERT M. WORTHINGTON
ASSOCIATE U.S. COMMISSIONER OF EDUCATION
BUREAU OF ADULT, VOCATIONAL AND
TECHNICAL EDUCATION

BRI TR ST LY TE L S s

FILMED FROM BEST AVAILABLE COPY

At

-

”»

* Keynote Address at the Fourth Annual Leadership Development Seminar for State
Directors of Vocatiomal Education, Las Vegas, Nevada September 15, 1971




CINTROVUGT LOU

< One of the excimplavy projects belng funded uvunder Pavt
'1) of the Vocatlonal Education Awmcndments of 1968 usas "Four I's"
to describe lig pavomaeters. —'gn('.er‘.r-.;-,r.\tion, Information, Invegile
zakion and Tavolvemaut, These seom to provide a pretty good

—

dascription of the Intent of the U,S, 0ffice of Educativa's top
priority, Caveer Education, and the primary focus of the program
of work of the Dureann of Adult, Yocational and Techuical Rduca-

ion,

There 1o no need Lo dwaell at 2uy lengih on the tribulailons

of our curxieni educational systom, The heart of the discussion

must ba ithe children, young people aad adulits, who are inwvolved

in the system oud find theiv life aspirvations thwarted or donlfed,

it da oui of thailv Intanalue segrch for moaning and reality o

Learning, that che concapt'of Caveecr Rducatlon has beeu c;/o.lving,

T was from thils frame of rofevence that U,9, Cowmissioner of

Bducation }-!:xr'l.a‘nd has ealled for educational weform and hag issued

the challenge for Carecev Hducation "to be the revolutionary instru-

ment that the t'imes dewand," | ‘
what ls Career Education? How simplisgic (but also ur..r:ogmxt)

it would be to set forth a.hdefinition and thus allay questions

and terminate discussions, Polduess invites the opeun forum, secks

freedom of deslign, and set:;' a schedul.e that allows for de#clopment

end maturation., What 18 Carcer Education? It is a bold dogign

o —
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and work skills leaveving so that individuals passing through

thu»syshcm will be roady Eow economie self-osufflclency, fow

a pcfsonnlly saicisfying life, for wew leavoing oxpenrdeonces

approprlate to caraer development and avecatinnal intevests,
Hany appronches to Carcer Tducatlon ave alwgady being

attamptad by the States awnd local distxicta, and the U,S,

0ffice of Kducatlon ig implesenting plans to davelop and test

three models in yeal situations,  Our Burcaw has beent mosth

intdoizly {uvelved in conceptualizing what we vafer ©o as

Model X - & plan to re;italizc school-based aduaation from
kindergarian through pgrade 14, Iﬁ is deglgned da pyramid
style and artieulatas subjaci matiar with the 1ife stagas of
vocatlonal developmant, 'These stuages may be visualized {u
diffarent ways but il amrclyiinclude (1) sening work as &
part of life (eprly elementary), (2) scedng the celationsnip
hetween scheol work and job clusters (upper clemantary), (3)
seeing how ind%vidual characteristics £Lt vith specific ncous
pational sgecifhcations (middle grades), (4) kasting chosen
occupations.for‘intﬂrdst and gatisfnctions (eﬂriy sacondary),'
(5) develeiﬂg enity quali fheations for job élﬁsters {upper

secondary, (6) refining and upgrading ualificatfons fov

spoclalizations within job clusters (postsecondary). ,

————
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The comprchensive co?ntlnuum we have depleted for a
cavreer~orienied instruckional pregram will i.udo.r.:d ba vevolu-
glonary. Yet, we cannoi help but feel that equally revolue
tionary will ba the needed veforms in mathodology, teachewe
student relatlouships, ndministrutivc planning and conununiby
participation that will give support to and litecally ?SEQZQEE
the Careor Education councant,

Somelow this whole aren of pgrsonycl education has Loo
often buen 2llownd to be shunted aside from thae mailnstream
of considerations affecting cccupatinaal p;ogram deelgions,
This is not to say that ah’y deliberate sieps have been tuken
to omii i, bub vather thai serious exploratlon and assasge
ment of teachoer, counsellor, supervispr, hc#chnr educator or
admninistratov preparntioﬁ and.duvelOpment.has gencrnlly'bgan
Jacking in the deliberatlous of decisioa-makers, This hag
tendad ko pcrﬁetuate inadequate coovdination of resources, a
dichocomy betwean State depariments of education and institue
tions of highér education, poor utilizatlon of avallable
support fFrom buginess, industry and the community and an ine
balsuce in strategies selected to implement priovities.

Pleture 1f you will a young person trying to maintain the
focus of hils caveer develgpment plans vhiile supported by a

three~legzed Ingtructional stool., The curriculum=-content leg

sits squarely on the floor, . S0 does the facllitles and equip=

— m e— ..

ment leg. However, the manufacturer ran out of wmaterials

4
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leg and Lt 1s showier than the other two, Our student will
£ind it as dif{lenli to learn as thc_aducntional practicloney
will find it to support ﬁis tearniug motlvazion,

This {s, of course, an oversimplification, bui ihe peiuk
3 woﬁld make is thai we need ko giva pewsonnel educaiion equal
visibility in our prlorities and within our priorities 1f we
would selifeve the educaticand renewal so esseatial to the tume
pleonantatilon of the carcer cducation concepts, Ths gpirit of
persomiel educaition must be to créate, ol defend; siimulate,
not malntaln: lead, vot vecct, " Qur approach must be ccwpre-
hensive, not piccamca¥.

Tic ts my purpase today to share with you some of the ways
we, in tha Durzau of Adull, Vocgtioﬁnl and ‘Pechinical Ldueaiion,

ara looking ai Comprehensive Yevsomnal Development for Caveex

Edueation, Y pronose, therefove, to dlscuss where woe are
B [3 3 b b}

csow2 of our concerns and some priority aveas we Leel uced dmmedi-

ate attentlon,
BAVTE ACTIVITIES ‘T PHRSONNEL EDGCATION
Tha Bureau of Adult, ?ocational and chﬁnicul Educntién
combines under its adminisiration persomncl preparation and
developmont authiority remanded to 4t by the Adule EKducation
Act, the Manpowav Development and Training Act and' the Voca= j%

tional Bducation Amendments of 1968, It is thus in a position

to view comprehensively much ¢f-the preservice and ILnservice

professlonal education needs of personnel uho will be the -

implementers of Carcer Education,

)
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DLV ISTON OF ADULT EDUCATYION PRCGRAMS

The Divisicon of Adult Kducalicn Prograwms is
vesponsible for all program functlens authonized under
the Aduli Bducaiion Act, Purpose of the Act 13 to egtablish
or expand programs of aduli public education go that adultsg
can continue thelr aducatlon through completion of secondary
school and heve avallable the means 2o secure job training
to halp them beocome more employable, pgoductlvc and respousde
ble cltizens, |

TeachersTraining Granig

Personnel training is carried ont undor each of the
Act's major components. Howaver, Eha groateat dlvect lumpact
is maQa by mepns of Tcuc?crwr:aining Cranks to suppori trafn-
Ing progeams for adalt hasie aducation personucl and for
persons preparing tovovk du ghis avea of education, The 1,8,
Comnissioner of Bducatlon awards granits to ingitituiloas of

higher education, State or local agencles, or other private

or public noa-prc it corpoxations to provide naiional, multis

~reglonal, regional and spoeln) populaticns ingtitutes, In

1971, there wern 21 full-year and summer dnstitutes in opevas
tion which served approximatcly 2,000 participants for an |
jrvestusnt of §1,980,637. Auvacds have also boon made for

35 institutes to provide inservice aud preservice ‘traiding

this year,

A e e e




'i.t: J.} estimated thaeg more than 10,000 teachers, tcacher-
educators, administratovs, toachor aldes awd ccunselova
have participaced. Aund many thou::an.ds of additional
teachers hawve been tralned by this corve group of teacher.
trafners and admindgitratovs in local and Stake settings.
Objectivas of the lestitutes have ipcludad: tr'a.i.nti.ng
personnel to teach Eoglish as a sceond langunge; developing
curriculun and watevials fox special population grouvs such
as ‘Indiang, wigrants, wban and wural adult basic education
populations; and wor’;:ing wi.th thon:'a uith special physiczl]:
havdicaps and those in corvrxectional insuiiutions, Several
institutes focused on preparing reading specialists and
other -parsonnal in improved technileues of tedshing readd

Mot ..l]z;

o undemduc):. ted adults; and.all svamer instltuie teachers
training programs have cmphasized follow-up activitles by
institute pevsennel in pactlelpants' local sites,

Spacial Projoct Granfta

Priorities under the Special Project. Grants program
" are give.n' to the promotion of comprehensive or coordinated
approaches ©o tixe problens of adulis who have not reached
an eighth gradn levéll of a.chievemex}i:..‘ At leask ten demon-
stration projects funded in FY 70 gave spgcial attqntzlén_

to the development of professional personnel competencies

et e e
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f;n: exanple, was Tunded Lo lwprove staff traiudlng Low Adult
Basde Educaizfon teachers and administrators in Degion IV of
the Dapartment of Uealth, Edweation olnd elfave, The project:
almed to increase the mumber of highor educetion ifnstitutions
offering ABN keacherstraining and to devalop vegloval Institutes,
wiivacrsily consultant gevvices and techwical sc's:v.;!.ces to agniai.
local ABS persomncd,

Two oiher dgmonst:gm::f.qn projecty indlcate the broodih
of pervsounel reachad under the Specfal Troject Crants Program.
Teachay mzm:e.u-la:ss :mai eounsclor packages were developed in a
threewyour project and ARE psrsonnel in the ten UEW reglons
vere tirained 1in the use of these adulg guldanee and counseling
materials, The othorn dau_x«;mstmtj‘.on projact provided training
aad assi.s{:anc'e o Lwo teams of professional, pavaprofessional
and volun‘ceer' vorkewrs Jn programs for ruwal, disadvantaged

. adolta,

The devielopment: of new teacher=trainiang techalques has
been a ka*} objective in the adninistratlon of the Adult Basic
Bdueatien program, and the Act provides coﬁsiderable flexibilivy
in achieving this gdaio _ﬁatf:er than 80% of ADE stafl in the

Nation received pre~serviee ov inservice training in 1969

through ieacher workshops oc other forms of national, State

PAFullToxt Provided by ERIC




Q

ERIC

PAFullToxt Provided by ERIC

N 8w
and locad vovsounel tralalng progeams,  Ib may be assuwed
that this rate still holds since the nuaber of teachers,
programs aund demoustrated technidues for helping adult
basic education popv.ﬂ.at:.?.o'n:; has increasud. Ve can say
al.so that our Buvoau staff has contvibutad Lmportantly to
this accomplishmeni through cousuliant sevwwicans, site

visitaticons, writing and adainistvative procadures,

DIVJZQJOI oF (PO',.I‘,R VETORMENTD AND TRAINING
The Division of Manpouer Dovelopmani and Tralning, on

behall of the Secretyry ol the Daparémons of Health, Bduca-

tion awd U:zlfm:e adulnisters all Ins i uhm 1 fradndng
3

(4]

for traluan referrale undev the Manpowar Davelopmeni aad

Traduing Act, Raspoy vib;.liuw- Luclude gkill trainlng,

Lernd
ot |
]
e

Lo litevacy, dmproved cor-:m::_:u;f.ca'\t;f.ons and computatiounl

ale
a%

I

111ls, cdueational counseling and pre-~employment oriantas
tion speciid "111/ dirceied touvacrd the learning needs of
wictiployaed and undavemployed pevsons, Obviously, provisgions

for the developent of sicaff ko implement programs fn the
P 4

‘States is a concomitant adalnistrcative concern of the Division.

SHMIDS
In addition, the Pivislon has authority to carry out a

national program of training and techufcal assistance which 1t

accomplishes primarily through seven centers known ag Area




Aruitoxt provided by Eic:

Manpower Tustltutes for the Developmeni of Staff (A:(IDS).

’

Tl.xe majority of manpover trvalning siwdanks, unltlke gtudents
eovolled in ongolug programs of wvocatfonal and techulcal
education, arc wictims of chronifc and loug=term unemploy=
ment, wambars of ninorfty groups in raedevelopment areas,
individuals haudleapped by physical, cultural awd cdz.'.cc.li:i(.mal
dif fevences and porsons din cérrccnional insidtuticns, Theces
fore, teachers, adulnlstraters, comaolows, and others who
have a responsibility for tralalng aud supporiive sarvices
for indlviduals with latent but uudeveloped talents 1.'equi.r<£
special skills 4in han.cilixjg the learndng and huonon uceds of
persons in manpowar trailning and upgvading activicies,, The
natlonvide network of cpectally desigaad technical assige
tance and staff developooni prograns previded throupgh AMIDS
is fulfilling tb:f..fs. nacd, . .

The thrust of tha AMIDS 1s toward techniques which will

. involve personnel aad situdents fn mora meaniagful and pro-

ductive relatiouships o wutual sensitlyity, Manpower

teachars, counsc_lors and supervisors; ewployews, publie
and pr:‘.vaée socinl agency parsounel and rcbre:ﬁan’lzaﬁives of
training and careoe devalopmeni: agancles anﬁ ofiices are
amoung the particf.pzanta; in A4INS' assisrance progrums., All

membarg of comaunlty tedams sho assist the disadvantaged

and allen are eligible foi fuservice tralning,

:IA(_O

e




yeareround gervices o the gix to ten Siateg and territories

vithin lts geographlcal crea of opevaxlons., AMIDS' siaff
conducts inter-agency conferences,. satellite seminars work-
shops, and {nstitutes and consnliant visitations at heads

quarters or locatlcus designated by the inftiator of the

request for assistance, It is estlmated that the numbav of

persons reached iy fast-approscning 30,000, Cost to the
Diwvision fow these seven instrucltivnal centers awounted o

$2 willion in caleudar yeaw 1970,

Other staff development prograny fmplowented by currvent

MDPA funding grants ave also upgrading the elidlls of leadare

ship, dnstvuctional and suppori porsonnel, Tha Life skills

Education and Teacher Training Development Project 4s one,

example,  Fouv Teacher Skills Units vill be admintstered o

L

experienced and begilnulngy adulf: basic education teachers,

revised as needed, and installed In a pre-service scttiling at

Teacher's College, Columbia Univevsity and in inservice

settings in the New York avea, The units are designed to

help teachers recognize dndividual differences, assess these

differences, iranslate student goals and metivations into

instructional objectives, and create lesson plans related

to individualized objectives, The project also Includes

three, five-day tralning programs for teachers and teacher

tralners,

PAFullToxt Provided by ERIC
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been funded recently with the Orawn Board of Voecatlonal Educae

tion Lo response to the nced for bortoer counsaling and guldance

services spacifically for manpowaev p):'mgrumso The project wlll
focus on the developmaat of a prototype wethod generalizable
to ather sectlons of the country, Pacticipants will bae assigo-
ed to manpowar agencies and comnunity colleges during .trc\'lning
and also will be glven high intensity owicutotion to coungsel-
lag practices, the culinre and language of the people servad,

\ .
respdnsib.ﬁlitie:a of agencios and manpower cou_nsalors. Pracilne
ing counselors dn manpower progmms':.mcl commun ity collegng
and pavgons who wish to b;':c:mm:. counselors ln wanpovey programs
are eligible for the pvogramss Academic cradif may be grantad
for dewonairated competenules,

the avallability of experiilse in manuglng manpower .py;o:g'mma

{3 au Impowrtont aspeet of UDTA staff davelopment programs, © Tov
P \ Prog

exanaple, a grant has been made to the Undversity of Utah for

the implamentation of a Master of Manpouer Adminlstration
currlculun, 'ﬂxé. progrdm conblnes an acadenle vequirement with
.partznday or fulletime oni:f.'k'w.nnjob sdalnistrative e pcrienc.e with
mnnpower agcnci.e.s, in or out: of State,

A major project of i:hé Division of;’ Maupower Development
and Training lovolves the .Opportuniéies Industrialization Centers

.

National Institute which s responsible for leadership and

f «>
Q . : '5‘{ ‘3
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speinieal assistonce to OIC's organizations throughout the
noitions Thils tvadndng program Lnvolves OIC divectors and
emphinsizey ihe proper manzgemoent of a.ll funda undar a bulk
funding proceds,

Tha 0IC iational Institute also dirccets aud supervisey
nacicanl and reglonal conferences and ingervvice 5.:1st1.tutés
for teachers and counsclorg, and has staff expavicige for
gechinieal assistasce {u newor fovms of wmathodoloygy, policles
and procedurcs.

Another interesiiing Insexvice tvaindng program opexating
under an NUTA grant i destgned to reach over 25.0 staff
personnel of Savvice Euployment and tedevelopiont,  Tals
project luvolvas couanselors, Insivuctors, and $HER loca.l
board chelrmen in prog;r:uu.:: dagigned pradominately for Spuaniche

P

gpoaking clicnta.

A priovity in MDTA cupnrvisién and divection budgets ig
iagiructor m:.fmn‘tation and tvailulog, Exteunsive pawsomcl
development takes place through State iuservice teacher tzalne
ing confer.ence:} and viorkshws and participatiox.\ in AMINS

cantey programs,

Q :
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R it Ur vl LUGEL adw TeCad LAl BRucatT Lol

‘ the Divisioa of Vocational and Technienld Education

has accouniabilicy for the genewral avallability and quallty

of dnstrvciional programé praparing iu-school and outoole

school youth and adults for satdsfying coveers. The accomw

plishment of this missfon through State and local gqverﬁ-

menns s the obligation of all pevsounel In the Divislon,
1t Ja obvlous that preservice gud fnservice vocatfonal

education for taachers, laadurship, and aucillary and

suppori
persomel must be vieved as complemaatary o concerng for
relevance in subject matter and opportunitics for all who

wvould profit Lo have aceass to occupational prepavatlon

and growth, Even without the speceilfle thrust {n vocaiional
edueatlon legislotion wvhideh cowmits to vocatdonal educaiovs

respongibility foc the developrout and implementation of”

policies and procedures to assura an adequate supply of

cqualified iecachers and other per sonnel, Divislou staff

would have to include planning for professional perscunel

as one of the components of the delivery system for voea

tlonal aud technlcal education,

What then has been the dimension of vocatdonal personnel
educarica  as stlwwlated and developed by the branches and

units undew tha Divislon director's leadership? These may

be separated into two categorles: (1) activities rolated

Ral i S

i
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1

U,8, Commissioncr of Lducatlon, aud (2) activities veluiod

to special progvams and functions whthin vocaizdonal and

teclhinfecal educatlion,

r e

At this rtlne, the .Di-v.tsion has awavded and is menitoring
3 atracts in awxeas of curriculun development: eli.giblé under
Part I of tha Veeational Bducailon Amendments oi 1968. tine
(.)f thoge make signif;l'cnni: peovisious for perscoanel educatlon,

Thrae contvacts are for gudd:: +o the prweparation of support

personnel for secondary on i antary icachers, Two-yeav
posiisecondary curi leulum 0 og are scheduled o be completad

this calendar year fu {1} | wcatfowal Hedia Techwlogy, (2)

Iibravy Techuology, ami 7' Peachar Aidosz, ALl rxe caloecories
37 ? (¥

ol

of puraprefessionals erenad o expand signlficaunitly as

cducatlonal wefvrms ave | plamented undar the Caveer Educgiion . ‘
concept,

Another contvact 1u directed towards aselsiing teachers
of dlsadvantaged and hanéilcczppcd studenits to develop oxr wodify
instructional waterials or oiher media for use in pl:ogru.ms of
Cavzec Gducation. ‘The objective 45 to train a nucleus of
vocational eduentors In e:ich State to be used as rescurce
people and fnstructorstrainery for 'new and expevlenced teachers

working with special population groups in thelr school distvicts,

——

4
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SLutt GanUtlls GO YOUdolowud caucaihilon ave vedonyg as.ed Lo

f111 their Stake's a}.locat:‘l.on for local iustwuctorn to
participate fn all three phases of this tcacher ceducation
projo.ct.

Thlriy~eight workshopns will ba held betuebn Sep tambey
and the end of Febwuary, and consuliant: assistance i.'h"CO\.\_i;h
each of thoe seven AMIDS {(Avea Manpower Instifutes for fhe
Developucat of Staff) service aveas will be avatlable on
a comtinuing basls to those attending. MHaiewials and medla
spec.ifi.cally developed for use with dn’.sadv_:mtugad and hundi=
capped students ave belug collected, iﬁvuntoricd and clugsie
fiad fovr usc by the teaclllcrsx.

A contract has also been noagotiated which will provide
the oplzortunity for m.%rnh}istr;—\l:n'.v:: personcel Lo explove ihe
Caveer Fducakion concept as g design £for educatioual re'df-.-

rection and to acquive skills and techniques for implamenting

the concopt through dialogue and program innovations, The

plans call for ten or moxe, one and a half-day confereunces
to be held tl;ro-ughout the country and the preparation of
packets .of audfowvisual and printed materialy ceflecting
philosophy, characteristlcs and evolving techniques in Career
Educatilon,

To these five countracts, Part { funds amountin'g tc;

$88,755 vexe committed from ¥Y 70 appropriatious, and one

million dollars from FY 71. In-addition, two other contracts

*




Cegtme BT LU RV LAY WS aBhops
related to teaching in m;'eam of Fovirouwentnl Occupaiiony
Avaventss and Careoev fSducation in Matuval Re:;m;rccn. The
former calls for a scries of 25 vork'shops for fudividuals
charged with tvaining teachers and counselowxs; the lattar
for one warishop in each DHAY vegion to develop teachew
and comnsalor skills {u the use of guides and plans for
prades ¥~0, 7-8, 9412 and post high school,

Pinally, two additicaal curciculun development projeets
include caousiderations welated to persomel education. In
one, supporh materials will be developed t‘o ald teachers
in the use of machine-afdad instruction for deweloping
occupational awaveness, The other has contingency plang
or trvaining local edvcunion apancy parsonn.el in the use
of plawning and cvaluaizi‘c’m guldes following production
of these materials through an Intevstate Pilot Droject
invoelving ‘UI.:ixh, Georgla, Ovegon, Tows aod Wisconsin,

Exemplary Programs aad Projecis

E:s'empla;:y prograns and projects funded by the U.S,

Commigsionzy of Education undw provisions of Part D of the
Vocqt Lonal Educ:dtion Amendments of 1968 have been npprcved‘
for all States and tevritories with the exception of Guam
and the Virgin Islands, 'During t:h;z first funding period,

grants totaled approximately $5,700,000, and supported

projects giving emphasis to work orientation and career

Q ' -
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G c T el avd wa Lindivy Gad wnudle scehool
pupils,  In ¥Y 70, 2,5% of total exemplary prog am expendio

tures vove reported in teacher educatlon.  jior sver, li ds

now vstimated thai 17% of those ”vLﬂdi c8 are in areas
{

of personnel education,

AlL projects luclude dnsaxvice teacher, counselor and

adaluistrator education as an ongoing aciivdiy in prosrim

inltlatlen and dwplomontation,  Pavrzonnel aducation ig
i)

cousidered necessary support Lo the wain progean components

Project si 4{1, guiéance conzuliauks, and clamentacy aund
middle school eceupaifonal educaiion specialilsts appeac to
have the key role in hclﬁing serinars, conducting workshops,
arranging fleld trips, and providing onsite assistancs for
pevsonnal,  Ixtensive involvassui of ongoing vocalional

teacher aducation pusgrams at {nstitutions of highor educae

ited, suggusilag inadequate availabllity

of services or lack of acceptunce of a purtnarghip wola by

project oy unlversity personncl,

‘There éfe, of coufaa, exceptiuns.' Xansas has a conkyactual
arran"went with Uansas State University fov speclfied funciions
guch ag Inga VLC°‘ﬁum.nur training, teachcf %o hopo, seminars
and institutes as well as curcdeulun development and evaluation
sexvices. Tlorida's pruchi proposal makey foachur *ddcation

onz2 pf filve components to be ewmphasized. Ssveral univnr itles

.
-
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ingervice trainleg to bol teachers use individualized
instruction ko wmeell the neods of nducnt)‘.onaxU.y' dilsadvans
tacad ov deprived students, Oxrﬂon ~h;ou,,n fig Teaching
Reseavch Dlvislon and in consort with Oregon State Univovsity,
outlinezs a full progeam of ovieatation, prepavacion, prablems
solring and meithodology for a tetal scheol aystem, iacluding
cccupaiional cluster teachers, counselovs, Cuveer Rducation
Advisory Committee members, language arts and soelal siudies

block tanchevs, end work expeviance instvuciors.
-~ "

Pethaps of most” dwporiance, however, ave dwplications
for comprehensive pﬂ?vounel davelopment dnhevont in Caveas
EBducat Lon cxamplary programs,  These seam to fall into five

caiegoriaa: (1) Lﬁffts' (2) nultiewedin, {3) davolvaewent

oX people, () facilLLm 5 aud (J) wnforwation sarvicas, .forx
aexample, In one projech individuali=iad, prasceiptive, solfe
paciug leavning packages are being daveloped by a team

lucluding a voeational teacher and 2 basic loavning skills

EEIN

teacher, Qtlier projects use Indlan and Spanish sucnama

pavaprolessionals or parvaprofassional vocaticnal techniclana,

floating, work orleuntation teachers to agsist elewmentary
teachers, or youth-tutoning-youth staff, These ave some
indications of new duties gud qualificaifon for instvuctlonal

personnal,

i
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ViR et A CuednDhan R etenplavy pivjecis,
Self-coninined povtable learning wodules ave bging developed
for expleratory offexlings, and a teaching activity bank of
occupationnl matevials and losson pfans uill be available to
assist teachers and students, In addition, instructowvs will
be expected to make effective use of educntional television,
prograwmed dad compuior-assigied instruciion, and antomated
glidesiapa propgrams,

Theve ave new iuwvolvements also in whlch teachers,
counselory and administeacors will nead to become oxperts,

tatives will provide insiructioun and

]

Industrial raprosen

k)

per formance critayia_anqicnrtify tn entry-lovel gkills ov
assume blg brothay roleg, or cenlist iu a "workers on call?
program co gilve 3tudents{diruc; sccéss to cuployad parsons,
Guidance pevrsomiel will eﬁteud their counseliog activiéies to
the vhole family of a disadvantaged student ox spownsar parent-
pupil clubs,.

As regdrds facillities, wo fiud‘that an "Oceunpational Mall"
will house diversified occupzilons and be used for obsarvation
and expioracion by students. There will be wobilewtyna units
and relocatable classroows, sepavate educational centers

houging teams of speclallsts; and, in one project, business

enterprises will be leased or purchased, ‘The traditiounl-type
classroom is being joined by speclalized sites for learning, ’ %

o

e v —
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plLiserant appedacies o providim coveer informartion
services to students wlll roegnine neu expaciice, espaclally
for guldance stalkfs, DinluaéCan vetrloval and compuiacizad
informrtion sysiems ave belug developed o assist fu occupne
tional cvientacion and placement, Avea wedla canters will
boeome available for siorage and digssemination of carear
information; and puckages ave baeing developed in one Stare
Lo gerve as "Jeverance Kits' ©o assist studeniy lo making
adjustionits o the woirlil away from schesl, Advoeaie, raferval,
placement, and follow-up fancidons whll ba new voles for '
maay coungelovs. '

Nther Personanl Rducaiion detivitics

in addiicion to fugetions peviovmed Lu welatlon to ihe
disceretionary grani progvams Yox cuvriculum davelopmank and
examplavy vrojects, Diviaion-oﬁ yocatioual and Tachnieal™
Education p""vonnbl atkampt to fufluence and ieplemeni comprew
henslve persoonnel céucation in several ways, The Proleasional,
Teacher and Imstitutional Standards Branch (FIIS) has speedfic
responsibility dn this avena, buf other byanehes also include

preservice and dunserviea educailonul CO“LQLHU in thaiv plamming., . )

PTIS sraff includc in thedr functiong: pevsonnel development
and utilization s *"Lems, annly is and. design, pevsounel education ¥
program development, cextifleatfon and reclprocliy,, and 1n 3hde

tutionsl and program aceeaditatisn., Their primavy activity in

.

FY 71 was planning, oruﬁnxzing<nnd~ronducriup a national workshop

P et
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Uil Lwidpraaenglve vbcatioqai pauceation Fersonned Development
and Utilization $ysteme, - Based on che advice of outs!da
conanuliants, Bureau and Qffice of Bducation speclalists, the
progron dealt uith the scope of prufv"ununxl porsomal systems,

chanha thoory, State and Institutional spproaches to systemaiic

planning, the potential contributlons of business and industey -

and professional czganizations, and the evaluatlon process in
persennal cducation systems,

Particlpants in the coanfoerance represcated a vange of
cliaont groups: teachers, State céordinntoysvfor Educational
Persounual D;»n]OpmﬂnL businass reér: nicatives, Stake ccoue
pational program SUWQ?VJQOLu, State Advisory Councll pavsoumnel,
Jastituelonal teacher educators, Phcy woxkc in heterngenaoué
and homojenaous groups, mosi for the flvst time discovaring
relationshlps and identif}ing posslible iﬁterlaclng roln;'w(thlu
a comprehonsive parsonnel development gysiom,

The Lurall papers and 1deinﬂq of group discusslong are
being prepared for publication, and sction recommendatigna
are -belny inéorporated fuito the Branch program of work, Plans
now cali for follow=up acitivities dirccted towards the gysteman
tizlng of pevsoy nel education for Career Educaiion,

Thls byes uch also ad¢LsoJ with Dlvx ilon staff, mainitning
liaison with other burcaus in the Office of Educatipn,.rcviews
projects upon request and wmakes recotmendations for funding,
provides consultant servicé; tS-Saatés dnd'universiﬁics insofar

ag gtaff time and budget allow, analyzes data .und leglslative

7393
ok
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ey e Bodeudied oo Qad desiletg proposals

for twplementing pivision prioviiles, including Cavesr

Bdueation, It also works with such organizatlons as the

National Council for the Accreditatioun of feacher Fdueation,

the Paucher Bducation Depaviwent of the Amarican Vocational

b

Assoclation, the Awmoarican Soaclety for Traindng and Develope
ment and the Admerican Hanagament dssociation. Tt Ls the

Divigion's foeal poini for services supporiing comprohenslva

personnal educating,

Signifleant conivibutions ©o preservice and fnscrvice

education are developed also by educatlon program specialists

in oecnpational elustors, Typical would be activiiles spears

teaded by a weeting of a plavning committee for transtilon

Ia agrienlivwral educacion. Tuuded from the Pivision bLudget,

.

this woetlug sett in wotion nine studies vesulting Ju position

papevs, oneg of wilch establishas setion steps for sralning

and fmproving professional pevsounel for agri-business programs

at elemeuntary, secondary and posisecondary levels, with aduli
groups and witih youth and young farmev organizations,

In consumer and homemaking and howe economics welaied
occupatlous, a vatiowally spousoved conference emphasized -
nceded adjustments in certification requirensnts and preservice

and inservice education. Consideration ' was given to helping

teachers (1) work more skillfully with disadvantaged {ndividuals

and familles, (2) usc occupatiovak-expericnces effeciively in




. 0D Jea

ceacaluy fov the ducd role of wage earner and homeumkcf
And (3) provide individualized leavning experlences wlih
the asslbstanca of pavapvofessionals,

The healeh occupatibns ”icld, stiwnlated by conszuliant
sexvicas, has Ineveasod availeble opportunities for iastruc
tions pavsonnel to be prepaved through Healih Carsovs Educas
tlon to fuwplemont core and specialized 2llicd healih profes
sions curviculums, In Distributivo'Educatiou, teachov edugne
tors are willising the resulis of an Qffice of Rducation
funded ressarch projeci to analyxe thelr couvsa offerings

4+

and adjusi curriculum deslgn du line with dasired teacher

balhaviors,

The Divislon algo has givea eonsidecable prioviity &o

.

t
the monagoenent rola In vocatdonal and technleal education,

Thisz aspece of professional educaition is roevealed dn the'
seyvleg of megtings fneld for admiuistrative porsounel on
planning, daia sysiems, Federal/sSiate relationships, urban
and rural programs., The Division, In addiilon, wag respongle
ble’ for planuing and arranglng for ten regional couferaices
to respnﬁd o the Sceretary's request for.an 6sscssmant of
the status, trends and projections in vocaitlonal and techndw

cal education, particularly in relation to the naed for

reforms in education, ]

——_t o e
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We may well ask ourselves, "heve sve we quantitatlvely
in perscunel education?” State plan projections shou a 6.5%
increase in numbers of teachers for 1971 and an dnerease of
almost: 19 for the two-yecar pevlod, 190%.71, Traeservice
and ingervlice envollment veports for 13970 show 113,463 -

individuals in teacher~graiuing prograns and fov the flr

3

L

&

w

time ingevvice pavticlpants outnumbexed preservice envollecs,

There were 60,680 Inservice teachers wveached and 52,783 : -

préservicu envolloes,  Because of the luplewmentation of unew

provisions In tha Vobationai Educai:Lon Ameadments of 1968

and the growlng rucogniﬁiou of ithe malatiouship between

quality dastructlon and the eowmpetenciss of teachers-and

aneillavy personnel, we nay estimate that i971 voporits will

raveal hat approuimutely 125,000 perﬁons hava been inéolved

in sowe type oi broﬁassioual ﬁreparation and development ;tudies.
cheral; State and lecal expenditures for teachzy aducaiion

under Parts A=G of the Amendmants totaled sowawhair over 33

mi.lljon dolléré in 1970, This represeuted only 27, of all vocge

tional:éxpuuditures less work study and congtructlon, Fedoral

support amountcd to §13,233,000, about 51.00 for every $1.50

expended from State and local sources,
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Vaile tha Burcau of Adult, Veeational and Technieal

Bducatlon has wvesponsibility four peograns under the theeo
pleces of leglislation clied, aciually two parts of the
Vocatlonal Education Amoundmauts of 1963, Part ¢ of Title
Toand Thele IT, are adwinistered by other bSuraaug in the

O0fflce of Hducation., These Parts iuclude discreiionary

grant pregrams for the stimulacion, dmprovement, redlrection

and fmplowentation of vocatlenal pecsonnel education which : -

is responslve both to national priorities and projected

needs speeified in Sitate plans for the administrailon of
vocational cducation,  They must be includad in any dige
cusslon of resources Lor a comprehansive persceauel educas

tioa delivery systenm Lo ‘suppore Caveer Lducaitlon progiams,

.

......

The Wilonal Canter for Bducational Ruseareh and

Davelopment i 1969 contracted fou 11 new and continuing

research and tvalning projects which were disvectly ddengls
finble with brénserviée or inservice vocational teachey
education, Funded for $564,9232 wuder Pari C authority,

these projects were in areas such as a regilonal teacher
educailon program, a Junior aud community colldﬁa curriculum for
future teachers, new carécrs in edﬁcational services, 1unow

vative planning, occupational competency testing, developing
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Poicholinoaas opjecilves and tralning teaws of ausilisry
zind professzional personnel, TIn addition ever 1,788,000
wns auarded for eperation of the two voecaticnal centers
for reseacch and davelopmeni,
W 1970 specific vocational education resanrch
dligcretionary funding was not available, bur continas f.on

costy of voeatlonal reseorvch projects and the Centers

\J
5

¢ pleked up as possible undew provisions of the Coopacas
tivae Reseavceh progran,

| Appropriations for Roaseavch aud Training Prograwg in
voautional educagion eaadn besaa :1‘/ tilable in 1971 and
ara belng nsad o suppord the Couters and projacts divectly
related to deslgn studies for Cowveo. Erducation wodels,
Ini;c:ns'siva staiiewide dn .,‘:wzc;. traiuing for powsonnel who w311
2 dmplerentivg the schonlvbased caveze aducaiion q/.,i.vm' XN
the demonsivatlen sites 4y plannad for the sumanr of 1972,
todel 1), an employer-based carcer educatlonal asystem, also

anticlpates a p nswmwl training component vhich may or may

wot- davolve public schoold teachers as well as oiher insicuctors

[$ 1Y

traliners. Coutinuation costs for the Appalachian Bdueailounl
laboratory and other ongoing projects are also being met,

Coosdination with DVIE. Several ¥CERD staff meabers worked

closely with program officers in tha Division of Vocationi) and
Technical Education in deatlf/l.n“, stimulating and reviewing

prioxity activitics for Part‘. 'L' research administoered through

Tty

St
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Reseaveh before that Divisiouw was abollshed, Thase velas fons
ships and tha daker-divigion eownmitice fov resc.m-c‘n are no
Jonger active altheugh the Cuinf of our Exemplavy Programg
and Sexvices Branch 1s closely involved in the wanagerent
of tha Caccer Hducakion todol T project, DVYIE also waintains
a research coovdinatiion section which provides guidance €o
Staie RCYU efforis conducicd uuder Part C of the Act and
walniadias Liafson with NCERD.

SRED

i

Title TT of the “Vocational Education ."un'cndn'.cmt:x of

1963 15 titled, Vocational Education LL;:;xifarship and Professional
Developmant Anendwent of the Higher Educaiion Act of 1965.

Tt anichorlzes a loadarship developmant ar.-;-:zr;l progran and asshsie
ance to States for the ”éra:i.v.;f.n;; or retuaining of .-::ipm:"i.gglced
voentienal education personunal,” The Yoeat:ional Education
Parsonnel pranch of the Bureau of Educational Personnel Develope

ment has respongibility for aduilunisterving this ¢itle,
o )

)

A key actlviiy of the Branch, one with which all State
divectors of Vocaticnal Education are faniliar, i3 to provide
. ’ , . ] ) 4
assgistancs In prepacing the Professional Development Supploment :

to the State Plan fox' Vocatlounal Education. 7This supplement

isg vevieved in DIEN reglonal offices by vocationrl and EPD

program offlcers. Technleal Asgsistance Granis were made to 21

States 4n Y 70 and to 15 in ¥Y 71 _to cuable thesa States to

develop ov refine thelr personnel development planning sysiem.

ot e

3
AN
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dhe Cooperative Avraugements Program with State Boards

for vocational Eduwcztion alse fucludes fiaancial cupport for
presorvice  and lf.l.lf.‘.(l‘l.'Vin.‘. edocation, Guonts were wade to
2 stutes and tha Dis.ﬂ'iCt of Columbia lusk yeavr, In addition,
speatal devalopasntal projecis whiceh ave of naticnal or
veglonal szigniilcance vere funded to 10 States in FY 70 aad
to 60 in the Liseal yc.*.ar.jus;i'. completeds Dhese have focused
on guch aveas of porsonnel development: us evn.luation and
repanesment, lsgu2s and needs, teclmiques of curviculum
building, the urban aad rural dnstructional envivonsent,
the apprenticeship fastructor and action programs,

TIn Y 7)1 ewrollizent in prc::crv:j.ce aad inservice cooparaiiive
arvangonig projnctis vas 'appro:':imatcly 12,000, these grants
for vocational cducator traluing, technical assistonce aud

speelul projects wove fundad at a level of $% million,

Tiie Ieaderchip Levelopuant Awands program has 18
universities parcicipating this year, szven of which are .
now In theivr first year of opevatfon, At the last count
260 individuals ;-mra enrolled in compreheusive dectoral |
programa designeq o prepare them for key roles in vecas

tiongl education. Of this nuwber 216 wave Federally»

supported and 44 were Statcew-supported, ‘Ihe progvawm

is operating ai a Federal cost of $1.9 million,

Cooxdination with DVIE. Professional veview of sowe proposals

and sub-~projects submitted b} the States and unlversities

is provided upon noquest by staff members of the Division of

T3
PO




Voceionsl and Techuical Udeention, Lloyd Brigys, EPD Branch

0

Chief, weets regularly with che v1licy group of DVPE, and he
vas an advisor during the planning stages for tho natlounal vorke
Shop gy comprehensive systewms for parscrmal cdezacion held in

Juna 1971, 7he basids for a working wolationsldp between the

3
turean of Bdueational Porscomnael Uaveclopwont and the Bureau of
Adult, Vocationrl and Techaicul Edlucation was foraulated in 1969,
‘[}_[j"»‘l Repional 0ffices

Avother presourca hsving a divect velationship to the
comprehansivences of voeatinomnl educatiion personwnel activitics
i.s“ the PAEH neploual offifces sinff, Tha policy of deccuiralis-
Ing dapartmental scvvices o bring then closer o thooo using
these services nckes possible a variety of vegionallys focused
aetivities to sssioi the Sintns, Ve hove noted {ha impaet
of theiv conferences and kechnieal asgictence and have valued

thein advice and suggestions for headquarters functions, O0f

pacticular dnterest at this tlma are: (1) plawns Replon VILT _
(] 1] . : ° > 1 : . ’ ‘\
1s woking to emphasize ingcenvi . o5 her educat:ion for the
leveis of need identified wiitlh' C.icver Education and (2) the
teacher traiuing instlitutes for teachevs of disadvantaoged
ethnic groups in Region X's program of work,

\
:» . - COMPREHENSIVENESS TN VOCATTONAL PERSONSEL DREVELOPMENT
|
]

s evident that we in

e

From the foregolng discussions, it

Washington have some diffusion and coordination problems similar
to those in the Statess Yet we are assuredly in agrcement that

a comprehenslve system of personnel development to activate

9 | 30

]:MC Caracy Education wmust ba developed, We propose to Investligote
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imnmdiahcly three aveaw for action: Tntervention, ;[lxivo'l.vmnbnt,'
aud “];nformni;iom

Interyention

How to make the greatest imp-".'.ct on directdoens in luscrvice

-and presevvice personnel aducation is being studdad, .Eff'l.cicnc:y
and effectiveness (Lo say wothing cbout accountability for the
Caveay Education priovity.) dictate finding ways 0 ccordinate
aud pavhaps consolidate tha allecztion and utilization of all
vocational persomnel preparation and devalopmoni: noscurcas,
AI-!o. musk put together a system-that will (1) pcfmil: refoims

to surface and he tested; (2) direct rederal finan~

clal support to finding soluidlons Lo the mwost u‘r:g;.eni: and
critical issues; (3) be able to mafsl*ml to our

cauza speclalists from any avea of educaizion, the cconomy,

and society; (4) capitalize on  the substantial

experilse already 'preseﬁt; in owr own persomnel,

Thege will be among ouw primary intervention techniques.,

We cowmand fhem to yo.ur _.cmmiderati.on
Zovolvemsuk

llow to take advantage of the womentio already penerated .
by ongoing progi‘anm in adult, manpower and wvocaticnal prograws
is anvther area under iwestigation. We would like to s.ee. a
wuch greater involvement of the Career Rducation concept in
personnel education activities already identified in pr:ogrumslof

work developed to iwplement the purposes of the legilslation uwhich

we administer. Career Rducntion is nol something scparate and

apart from cxlsting programs. It adds a new dimension whlch

fa,
- 31
4

providas broad anunekaeieta. e o

T



~~ the capabilities of all of our prograws, foe eawnob afford to

tlosc any door to goordtnanion or ta fragueent any progranmitic

aspoeci of personuel developaent for Career LEducafion.

Involvement - planned, lwplemanted, budgeted and evalvated =

me 3t be & wateer of policy, We commend this policy o you,

Information
How to develep and utiiize a~sézvicu for p?ovidiug

informational and consultent assistance to the implemantevs
and pracedtioners dn comprehensive persoumnel davelopment

is a thivrd area boidng exemirved, UWa voni to bring consise

teney without rigidity Lo our dlscussicus and maierials,

-

wé want to aveld Uﬂdésir&blc duplication by sysécmatically
focusing cur professionel Judgeonts iu ways which can bost
supposrt the iatent of Caveasw Edncaﬁion.- One objectiva will
be to provide come sart oi clearinghouse chawnel so that
profillas of promising experilences, guides and prianted aids,
reports of mectings and studies and of érogress in action
steps related to persdnnél prepavation and upgrading will
find their way to dcciﬁionnmakcfs at. Federal, Stain and
local levels, And we wust provide fou feedback,

Qﬂlgﬁﬂﬁiéiﬂﬂ’ properly packaged and delivered, can prime
the pump, wash awvay wmisconceptions and clear the channels
for constructive and productivé action in pergonnel development.
We hope you too wlll want to-g%yewgfidrity status fo the

development of a comprehensive fnformation system,

QOME NEEDS RELATED TQ CAREER EDUCATION

2V
. ot l"‘"’
Now let us turn from management vesponsibilities and look ™
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briefly at some of the oparational needs within a comprehensive
personnel cdueation systont ¥ have selected thyree which X
bélievc should be among the top several merdting speclal
attention,

Cavooy Qrientation Peraonnol

e ane

staff proparation aud dovelopaent for career ovientation

activitles at the clementary and carly widdle. schaool 16?els.is
In the headwaters of the Cuarcer Educaition stream. Yroperly
structoured and nourished by individeals who ean accommodate
their living and learning philosophies to newlywavolving
life styles, ik can become a moving.gorce for career-oricited
cducational change, |

PchOnnclléQVGIOpment programs should be organized vhich
will provide the basis for ‘the philosophicsl accepinnce of the
Carecay Rducation concepi by administtﬁtars, academie and vocas
tional tugchers, counseloerny  and ancillavy persounel, Key
vocational perzouwnel will nced to devélnp thgse speeial skills
used to work cffcctively gigﬁ young childeen and in clementary
level learning cuvironments.

By the fall of 1973, it is estimated that thenre will be

1,369,000 classroom teachers and other instyuctional staff in

o vew

our public elementary schools, It is havd to visualize the 3
magnitude of the task ahead of us as we develop ouv strategies g
for helping these teachers "vocationalize' their subject i
specialities and identify themselves with the start of the g
Carcer FEducation conbinuum, ?
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Uhile Lt wight be a comforiiug thought to avali
the rwesults of pillot studies aud lougitudiual rescaveh
or even ghe apread of clementarvy Scpaul pavidcipation in
our own Staktes, the merment toverd blending work QWATENELS
with skills for Viving and leatuxn5: Iready is here, How
mach wiser would be the course of greeting it now with
hospitality by maliing available to these who divect the
learning expaeviences of clemcntary.school children, eppone
tunifics to leud and becowe competent in the practices of
carear ovientalion programs,

CI!(LI Bxplocation

Careey CJPloluLLOH retivates peceeptions of self, and
work ond socictal voles, formed in caruer.oricnﬁatiun studles
zad begins to expand the student's keowledge aboui the occupae
tional clusters he has selested for cxplovation. Parsonnel
development for functions ln thls aspect of Careez Educaiion, | !
therefore, probably will be divected to middle o intormediate
school personnel,

At this level we can see a more dircet and.acuive rolg for-
vocational educators trained in depth for occupational cluster
interpretation and instructien, Cluster Internships perhaps
will be as Llwportent a part of their preparation as courses
in the dircctly related disciplines. Other competencies

qualifyiug thene instructors w111 lnclndc° undevstandings of

the cercer choino process, youth maturation, the interdependence

of congunption, production and dist glﬁiion, and skills in

A
-
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mulbiemedia and ontreach techniques for utllicing busincsg

and community resources for c-:d.\ic.v fue learning objectives.
‘ALL professional persennel participating in the
e:f.plo'i.":.ztion phase of khe Carcer Bducation contivuum wmush
ba able to creazte linkages between .*:ju:.ldr‘».‘.ni:.‘:' expaxicnees”
i_n the s:dc:i.al, natural and phiysical sciences, muthowstles,
language arts and hiscory, uad thefr planning for futuve

eareers, learning, and leading a well~vounded Mifa. They

st alzo be able to complete the twansition process which

S will ccuey a student to worl ckills developmant programs,

conguiew effectivencss and parsonal cuployabdlity,

We should not lose sighic of the poggibility of

crasiing dnterdisciplinary espsbilitics betwaen acadowie

and vocational disciplines and awong the vecational disciplines,

In fact we could say, withoul being facetious, thet the puiuci-

ples of carcer exploration might well be applied to the whole

araa of professional educziion for the iwplementation of Carcer

Education!

Cerininly Caveer Education will uced to have wuch greater
involvement of unilversity and other wocational teacher educator

stafls, cspeclally from caveer exploration through skill develop-

ment instructional activities. New types of teacher educators,

new patteinn for utilizing senior and lower dlvision institutional

capabilities, new arrangements. for_inscivice and preservice

training, and a vevitalization of current rclationships in

L 3o

o




Q

ERIC

PAFulToxt Provided by ERIC

teacher education will hove to be cxanined,  And lat ue
not forget adulis basie edueation, AIIL3 and thoe training
programs of private enterprise.

anctllsvy and Adjunct Porsonue)l

&lso deserving of specinl consideration are ithe atrarenzss
neada and pavticipation neads Career LEducation has for anell
lary and adjuunct per..conncl. The most obvious arve euidanne staifs
and bLwusiness and industry adjunct partners,

Thore are growivg inddieations that maay cmmscling

personnel value work objectives as well as education objactivaes,

They are ready to wove move signdficantly into carceveoricnted

4

activities, be thoy dn the scheol, the community or the hose.
But’ they wast be uelcomed Lo the Caveer Bduceticn toam and
helped o find and develop thelv own inservice proprams.

Wo uead £o ideniéify wiai tagks Curccr Bdueation {;uic{aucn
staifs will be cxpecied to perforin, whore they will perform then,
and biow they may be expected to velate to the curpiculum aud -

to adininistrator, :Lns;.trur..tmf and student exupectations, 'Coun:;elor
educaiors algso must be broughi into these discussions so that
'br:ew:nti.on'_ us.x well as 'cure' approaches become a pari: of
progiain jwmplemontation,

Perhaps we will want to loolk immediately at the student
placemmant and follow~up roles which sgcondnfy and postsccondary

schools will need to broad"e{a.__; ¥hat should be the relatiounship of

the placewent specialist.to teacher-coordinators for instructional

_
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prograns using cooperative education laboratories? Will
our clty schonls need s pecialists lor placerent In job
clisters?  Will our area scheols need job dovalopzant and
liadson speclalists to open up plscemeats for nural youth?
LE ..rzo, where in the parsomel preparation ladder are the

comnpatencies they need bast developed?  Can these individe

IS

unls be trained in existing coordination techniques courses? '

Hany employers and Labor unious have participated in
vocl experilence, apprenticeship, eoopovative edication and
otiwer glliauees wich public education, llowever, the scope
ofi cducatLonal relorm awvis sloned by the lmpleicentation of
Corcer Educatien wandaces our attentlon to thoir spacial
proparation as ad junct pavsennal., ]

shout 12 years ago, & tescher edueator in Virglnia

noed the expression, "downtom feacher”  to emphosi tha

APRUR

training wole of anthe-jcb sponsors for distributive
couparative students, We wey wish to cuplove thiy conaepl
more fully in 1:@..'Lntion" to personnel development actdwities
to support such & partnership in Cm:ee.t' BEducation, Tt
could profit both our schools and ow busihess comsunities,
There may be need also to prepare adjunct personuel

forr teacher educator staffs. Hany universities use adjunct
faculty for specinlized courses in busiuness administration,

engineering and medicine, Cmem. teacher education departe

-
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menits may find Lo beoeficial to develep the professlona

staf L copability of covpovate toalalng dirvectors and edacational
indugtyy pivsonncl. The same vould be trve For the other
J

persomnel cducation ewilronmante we use ond have yet ko create,

COMMITHERY

We began this paper by enlling attention to "Pouw I'g" =
Intexveniion, Informutlon, Iaveotlgation and ‘?‘[‘r.'\rc)].vemcnt.' it
we may be permltted a vather bad pun, we would say in closing,
"We need "Four ta", the better to "CM!

"o" stands for commitmeuni. If we ave to regain the confi-
dcnc.é of our youth and school p:;ilrox\;, Lf wa ave to Tulfill the
pranise 0f Career Educuabtion, we wust direct cur offorts not
only to curricolum building ind to facilitlcs and equipment,

Wo wust nloo commil ourselves o the immediate developmant and

-

i livation of a comprehensive system of-personnel oducation

for Careew WMducation, This will roquire commituent of people,

of money, of time, It will require adjustments in prioricieg,
Bl L will also bring to ouv administroiive decizion~

making vencwed vitality as well as the satisfaction that we

arve fulfilling our vesponsibility for assuring the availability

of personnel qualified to give direction to Career Education
as it cvolves in public education,
‘We pledge you our commitmaent, We ask you for youvs!
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