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FOREWORD

1

I

'.This is Volume II of the twelve volume series which _relates to "Short:Term
Training: Multiple Institutes for Metropolitan Areas (Eastern U-nited States)." Volume I is
the Final Report which synthesizes salient Organizational plans, the structure of the_

institutes, methods and procedures, summaries of ,findings and recommendations (with
characteristics for _appraising programs and services, and an overall evaluation. Thus,
Volume I deals with the administration, organization and management of the entire
prOject.,.:Also acknowledgments are made in Volume I to the many leaders who gave
unselfishly , of their time and talents to ei4ire the sucCess of the project.

---

This Volume II Contains selected samples of resource materials and other products
of the Central Office (which coordinated the entire project). The items are categorized in
eight major groups as Appendices A through H. Attention is directed, particularly tq the

1.

special 24 page brochure in Appendix F. The The information, in the brochure prolrides
in capiule form a crystal-clear summary of the problem, findings-and recommendationS of
each Institute. The ten report'''. are follO-wed in the second half of the report by a
significant listing of characteristics of quality progriiifs ifidiiiiiiefiglinit Vvlikh leaders

, in- education and-rnanpower-training may assess educational productivity in meeting the
, vocational education and manpower training needs' of the full spectrurri of youth' and

adults. _ .

The remaining ten -volumes (III through. XII) each contain -the Final Reports of 1
-the respective institutes and complementary Appendices of resource information.

Copies of all Volumes (except I and II) hive:been pioliided tol-all State Directori
of Vocational Education in Eastern Un ted States, to the Offices of the Superintendents
of Schools in major metropolitan areas, and to the Institute consultants, participants and
other leaders. Required copies were' furnished to the U.S. Office of.Education who,(in
turn, transmitted Volumes I through XII to the Educational Resources Information

:-CeOer (ERIC). Eitheri microfiche or hard copy, reproductions of any one or all volumes
are available from the Eric Document Reproduction Service (EDRS), Post Office-Drawer
0. Bethesda,Maryland 20014. A listI\ of the titles and the accession numbers which are-
needed fOf ordering appear in Appendix44.-

I.

Temple University
Philadelphia, Pa.

April 1972

-

C. Thomas Olivo, Profesior and
Director of Institutes
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PENDIX A ---

Tables Relating to Participant Selection

Major Zia ern Metropolitan Citiet.With Alternates
.14 1 Major ,Eastern Metnipcilitin Cities-with Alternates

.

r
#2.;-.' Data FOr. Persotinel: Iiribiition

S

21/423 /Suggested Participant Selection

4,434 Partkipant-Categones: National

*45 Participant Categories: atate Levet

*56 Participant Categories: Local Level
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DIRECTOR

DN. C. THOMAS OLIVD
TEMPLE U N IVENSITY
Cohen of Education
DMsion- of -
Vocational Education -
Philadelphia, Pa. Ig1n

ASSOCIATE DIRECTOR

ON. ALBENT E. JOCHEN
Marie H. Katzenbach School for ,the one
West Trenton, N. J. alIng

SHORT TERM VOCATIONAL: EDUCATION MULTIPLE. INSTITUTES FOR
. _

METROPOI.ITAN AREA

INSTITUTE DIRECTORS .,
1. ON. CHARLES JONES. Director You hive been nominated by your State Director of Voca-,

Depwtment of VocationalTethnical Education
Marshall University Tiona-Technical Education to attend.institute number ._
Huntington, West Viroinia 16707

It is assumed that you have been fully informed concerning
the..Institute you wish to attend, however, for your further
information I have encloled some additional data which
describes the total program.

2. DN. SEELIG LESTER
Deputy Superintentiont ol Schools
Dowd of Education_
III Livinoston Strnt
Brooklyn, New York 11001

P. DR.-ADOLF PANITZ
Consultant
Division of Vocational Education
College of Education
Temple University
PhEadelehia, Ps, lilts

4. DN. CLEVELAND DENNAND, President
WashillIton Technicol Institute
4166 Connecticut Avenue, N.W.
Wasisineton, D. C. NM

(

I. DB. HENBENT NIGHTHAND, Chief
Bureau of Vocational Ursine, Conn.
ConsultantUniversity of Hortford
IN Bloomfield Annus
West Hertford, Conecticut 116117

6. DN. BRUCE TUCKMAN, Associate Professor
SCOPE Cantor
Graduate School of Education
DenrolaisWood Lawn Gatehouse
Rutgers The ,State University
New Brunswick, New Jersey mu

7. DN. MARVIN HINSHFELD, Chairmen
Department of Distributive Education
Division of Vocational Education
College of Education
Temple University
Philadelphia, Pa. 11101

I. DN. CHARLES JOCHEM, Superintendent.
= Kris H. Katzenbach School for the Deaf

West Trenton: NOW Jed", IBM

S. DN. GORDON MCMAHON, Chairman
Department of Vocational-Technlcal Education
State University College
Oswego, New York 10116

DR. CHARLES NICHOLS, Director
Department of Vocationel Education
Kent State University
Kent, Ohio Nsfss

.will you kindly complete the enclosed application blank
and forward it to the Director of the Institute you wish
to attend whose name and address are on this letterhead.

/ wish to thank you for your interest and sincerely hope
that your participation in the Institute of your choice
will be stimulating professionally to you and prove of
value to the .ccemmunity or area you serve.

Sincerely yours,

AEJ/vc

Enclbsures

\-(7

Albert E. Jochen
Associate Director

COOPENATIVE- PROJECT-, NO. Lau 1NITH THE BUREAU OF RESEARCH DCV E4 U.S.O.E.
SHORT TERM 'INISTITUTES:-FOR IN-SERVICE TRAINrole OF PROFESSIONAL PEAS'S% RESPONSIILE

VOCATIONAL.TECHNICAL EDUCATION
-

IN EASTERN METROPOLITAN AREAS
, _ _



;

.1
SNORT, TERM VOCATIONAL-EDUCATION AMJUIPLE INSTITUTESFOR-I /

METROPOLITAN AREAS

, DIRECTOR,

D11..C. THOMAS OLIVO
TEMPLE UNIVERSITY
COIN,. of Egocottoo

of
Vocational Education
Philadelphia Pc lela

Dear State Directdr:

-ASSOC I ATE D I RECTO

DL ALBERT E. JOCHEN
Mini H.(Kotzenbacil School for the Olaf
West Trenta. N. J. Nag

INSTITUTE DIRECTORS

I.. DR: CHARLES JONES; Dilator
Dar/twill of Vocational.Techeical Education.- Mr/shall University
Huritingtoe, . Vint Vialnis 111211

I. DN. SEELIG LESTER
Deputy Damiatmart of Schools
Board of Unitise
Ill Liviasta Stroot
arsoblyn, Now Val Mel

1. DN. ADOLF PANITZ
Ceaultat
Division of Unities's' Education
Callao of Education
Temple University
Plillovhdals, Pa. IND

4. DN. CLEVELAND DESMOND, President
Wallington Technics' Iestituto
411111 Canecticut AMMO, N.W.
Washington, D. C.

I. DN. HERBERT RIGHTHAND, Chid
Bursae of Vocational Sakes, Conn.
ConsultantUnianity of Hartford
WI Bloomfield Arena
West Hartford, Connecticut 91117.

II. DN. BRUCE TUCKMAN, Asseciate Professor
SCOPE Center
Graduate School of Educatia
Douglass.Weed Lawn Gotehouse
Nutoors The State 'University
New Brunswick, Ma 'Jersey NM

1. DN. MARVIN HINSHFELD, Chairman
Department of Distributive Education
Divisla of Vocational Education
College of Education
flood, Univorsity
Dhllodolphis, Pa. laa

S. DR. CHARLES JOCHEM, Isamintoodat
Maria N. Kotanbult Scheel for tNs Dnf
West Trenton. Now arm

I. DN. GORDON McINAHON, Chairmen ,
Deportment of Vocationd4admIcal Education
State University GIMP ,/(lima, Roc Ills

le. DN. CHARLES NICHOLS, Director
Department of Vocational Edimation
Kat . State University
Kent Ohl. Mel

:Er:Closed is a coMprehensive bOoklet describing

the Short'Term VocatiOnal-Educktion Multiple Institutes

for Eastern Metropolitan Areas.

Please note' the dates and places Of the several

institutes. In one Or two instances a date change has

been madefrom the original list of dates previously sent

to you.

We are most appreciative of the cooperation you

have given us. If you require any additional copies of,

the booklet, please request them from our West Trenton

Office.

AEJ/vc

Enclosure,

-

Sincerely yours,

Albert E. Jochen
Associate Director.

13a
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SNORT TERN IIISTITIITES roe INSEKVICE MINING or PINWEIIIIDNAL 111111111 essmosiou
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_ SHORT TERM VOCATIONAL EDUCATION MULTIPLE INSTITUTES FOR

METROPOLITAN AREAS

DIRECTOR

. DR. C. THOMAS OLIVO
TEMPLE UNIVERSITY

Co OHM of Onetime
Divisive of
Vocellemel toluattien
Philedelehis. /Pa. 19111

I ,

/-
ASSOCIATE DINECTOR

DR.-ALBERT L JOCNEN
W rit N. Katzessliech Moil for the Dead
West Trenton. N. J. ININI

INSTITUTE DIRECTORS

1. DR, CNARLES JONI& Director .

Ilimartemat-of-Vocatimed.Toelmical Edocation
Unlversity

Neritineten, West Virginia Niel

r.

2. ON. SEELIG LESTER
Deputy lamolotendent *I kiosk
kerd of Edrecatim
III Livingston Street
O rlefilyn, Now Yen 11991

a. ON: ADOLF PANITZ
Ceerrillmit

.2 Divider of Vocational Education
Coliem.el Education
Temple University
Philedtlebia, Pa..te119

'

4. ON. CLEVELAND DENNARD, Presideet
Washington Tednikil Institute
SIN Connecticut Amelle, N.W.
Washington, D. C. NMI

I. ON. HERBERT RIGHTHAND, Chief
Boyar of Vocational Services, Conn.

'ConsultantUniversity of Hertford
Dimmfiell Amuse

West Hartford, Connecticut 11911?

I., DR. DOUCE TUCHMAN, Anacleto Professor
SCOPE Ciro
Ormlimte.Wrool of Education
DoulliessWood Lawn Utilising

rie State University
-- New Orunswick, New Jersey NMI'

7. ON. MARVIN N I NEN FELD, Chairmen
flegmtomet af Distributive Education

/ Division of Vocational Education
College of Education
Temple University
Philadelphia, Pa. 11112

U. ON. CHARLES JOCNEM, Suemlotendent
Marie H. Batzenbach Scheel for the Deaf

- West Trenton, New Jersey NOM

. ON. GORDON McMANON, Chairmm
Department af Vocational-Technical Education
State University College
Owego, New York 11111

III. DR, CHARLES NICHOU, Dexter
Cleportment of Vdcational Education
Kest Stele University
Kent, Ohio WM

Dear State_Director,
You have, already been sent detailed data concerning the

ten Short Term Institutes feli the In-Seryice Training of Professional

Persons Responsible for Vocational-Technical Education in Eastern

Metropolitan Area,
Will you please indicate on :the attached form the

Institutes you would like to attend and also the potential resource

and/or participanti:for. each of the Institutes. r
Any recommendations you make will be given

personal attentioh atid '

7

_Sincerely,

--
Di: -Albert F. Jochen

A COOPERATIVE PROJECT.-111. lies WITii THE 'BUREAU -OF RESEARCH' D.0 it I U.S.OL '-
SNORT TERM INSTITUTES 'FOR IN.SERVICE TRAINING OF PROFUSIONIM. PENNON OISPBNSIBLE HILL -

FOR VOCATIOWAL-TECNNICAL _1111-EASTEAN IIETNIPILITAN ANUS-%
. . .



I`

Address

APPLICATION FOR PARTICIPATION IN
SHORT TERM INSTITUTES FOR IN-SERVICE TRAINING OF PROFESSIONAL

PERSONS RESPONSIBLE FOR VOCATIONAL-TECHNICAL EDUCATION IN
EASTERN METROPOLITAN AREAS

Miss.
.Mn.
Mr.
Dr.

T F -

(Last) , (First) (Middle)

iStreet

Telephone

Representing

City State Zip Code

1

Current position

Indicate state, city, professional organization or public body'

PROFESSIONAL EXPERIENCE

(Title). (years held)
T--

(Employer's name)

Major responsibilities

s)

High School graduate:- m-

College graduate: yes

Master degree: yes- no

EDUCATIONAL BACKGROUND

110

degree

Doctorate: yes no degree

I consider myself especially knowledgeable in

14



Page 2

Please indicate in order of preference three institutes from the ten listed below _
that you wOuld be able to attend. Insert the institute number in the spaces provided.

Preference 1 Preference 2 Preference 3
, (Institute H) (Institute #) (Institute/1)

Institute I - Administrative Coordination of Vocational Education in Metropolitan Areas

institute II - Annual and Long-Range Program Planning in Metropolitan Areai in
AccordanCe with the Vocational Elducation Act .AmenciMehti't 968

. ...

Institute III - Orientation to Newt Vocational Education Concepts and P.-ograms in
MetroPal Don Areas, ,

Institute IV - Coordination of Supportive Programs for Vocational Education Students /
in Metropolitan Areas

Institute V Improving the Preparation of Profeseional Personnel for Vocational
Education in Metropolitan Xmas

Institute VI - Updating the Process and Content of Teacher Education Courses to
Reach Disadvantaged Mutts ih Metropolitan Areas .

Institute VII - Updating the Process and Content of Teacher Education Currkulums
to Reach Disadvantaged Youth in Metropolitan Areas

Institute VIII - Improving Occupational Orientation Programs Car Junior High School
-Students in Metropolitan Areas

Institute IX - Development of Vocational Guidance and Placement Personnel for
, -Metropolitan Areas.

Institute X Metropolitan Area Application of Vocational Education Innovations
Resulting from Research and Development Programs

I desire to participate in the institute selected because: (state succinctly your reasons

Reason for first choice :

Reason for second choice-v--0

ReasOn for third choice :



;

1./

7

' ,

,What knoNledge.or skill do you feel you cdn contribute as a result 6-f:,Your
.participalion in: (sta4i succinctly your poseble contribution)

)

First chcice :

1
Seco choice :

Third choice :

. t

; What knowledge or skill would you like to obtain-as a result of your participatiOn
- .in: (state succinctly what You desire to-obtain)

s

First. choice.; -,

Second choice. ,

Third chd-tce rkt 2,Y1.4.-4.1

,,

List any importantproblems which you feel ShOld (be presented. Identify. the
appropriate institUte:. Do 'this- by' placing the institute 'number before eadh problem.

. . .

16
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.



F ACCEPTED AS A PARTICIPANT:-

a., Indicate your most likely mode of travel: air, auto, other.

b. Would y-OU be bringing members of your family with you,?
If yes, please give their name (s) and relationshiP to yob.

c. Indicate the type of housing desired:
I will share o double
I prefer a single; I shall pay any_extra charges._

d. I agree that if accepted to participate in this institute
attendance for the entire scheduled period.

<
yes,

Applications must he postmarked no later than

,

:Please complete and return to:



SHORT-TERM INSTITUTES F4* IN-SERVICE TRAINING
OF PROFESSIONAL PERSONS RESPONSIBLE FOR VOCATIONAL-TECHNICAL EDUCATION

IN EASTERN METROPOLITAN AREAS

_

I would-personally like to attend the following institutes: (Please check)

III (?.

VI

Please list in the space ,prOvided on the following forms any specific problems
concerning any field or area' of vcicational-technical education_that you feet is pertinent
to,Eastem Metropolitan Areas. In addition, will you 'please suggest possible- resource
people and potential participants for any or all of the institutes on the appropriate
attached sheets.

It is not necessary to complete .the diti asked for all of the institutes unless you
wish to do

Pleak return the completed sheets to:
- Dr. Albert Ejochen,

_ _ Associate Director_
Short-Term Multiple Institutes
Marie H. Katzenbiel School for the,Dei'f
West Trenton, New jersey 08625

7,

:



INSTITUTE I 10
SEPARATE FORM WAS SUBMITTED FOR EACH INSTITUTE -

ADMINISTRATIVE COORDINATION OF VOCATIONAL EDUCATION
IN METROPOLITAN AREAS

Suggested Problems

Name
Addres

rlteaso tor-suggesting:

c, Name-
'Address
Reason for suggesting:

Suggeited Resource People'
(t; Title

Telephone

Address
ReaionJor suggesting:

`Name
Address
Reason for recommending:

Title
Telephone

'Addre.A.41"

Reason 'for recommendin :

Name
Address
Reason for recommending:

Please return to: Dr. Albert E. Jochen,--Associate Director, Short Term Multiple
Inititutes, Marie H. Kitzenbaili Sch-Ool for the Deaf, West Trenton,
New Jersey 08625.

Title'
Telephone
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Pre-Institute Eva kat' n Form 4e1'
, General Itern For Institutes I through X

Specific Items For Each Institute

Administrative doordinatiOn of Vocational Educaticin

Annual and Long-range Program Planning',

Orientation ,to New Vocational Education Concepts and

IV Cod dination of Supportive Programs

V Impió 'fig the Preparation of Professional Personnel

VI Updating r the Process and Content of TeacherEducation Courses to (

Reach Disadvantaged Adults 7

Updating The Process and Content ot Teacher EdUcation Curticulunil

Reach Disadvantaged Adults .

_

Improving Occupationalbrientation Programs For Junior High School Students

Development of Vocational Guidance 'and PlaCement Personnel

Application of Innovatiops Re:suiting frOm Research and Development Programs
I

4



pl -Mr

SHORT TERM VOCATIONAL EDUCA TION MULTIPLE INSTITUTES Pox

EASTERN METROPOLITAN AREAS

Sponsored And Coortilnated TheDivision Of Vocational Education
College Of Education, Temple University, Philadelphia,. Pennsylvania

Under U.S.O.E. Grant 9-0535 ()

Institute #

Name

,

Institute Evaluation Form #

(Date

kead each statement carefully and decide how you feel about it. You vill agree with some statements and
disagree with others. There are five possible answers to each statement. The "undecided" answer should be circled
only when you have as 'piano. Circle one answer where applicable and complete all -statements.- The,purpose in
iequesting your name is to pair your pretest with your post-test. AU information furnished is eadideatlaL
,*

Example:,
Air Pollution must tie attatkEd at the:national, state
and locallevels .

Strongly - Strongly
Agree _ Undecided Disagree Disagree

.0

ThiS'persCon feels in no uncertain terms that air pollution must be attacked.

SD

Strongly StrOngly
Agree Agree lindecided"7:Disagree Disagree

1.0 Vocational education should be just as mUcli concerned
with semi-skilled and operative type programs as it is
in skilled and technical programs

2. StOdents who eihitiit the alitlitY to aucceed in college
and whose stated gOiLia college, should be disCouraged _

from taking vocational education courses SA

3." The importance of vocational education cannot be em-
phasized enough to students

..4." Failure to offer publievocational education and.train-
. ing cannot be justified in a democratic society SA

5. Vocational education trains for jobs .which don't exist SA

The. 'majOr function of .the high school shouldr=be the
:PreParation of '.students for .entraticeinto college'

7. Vocational education should tie offered only_to studints
with low academic ability

21

(.?1.



,

Strongly
Agree

8. The cost of training workers ehould -not be born by
the public idsOol system SA

9:: Vocational edUeation should not be in the-high irhool
became its skilled leacher qualification,- edeldtging.
and curricUll are so dilfereaffrom ropier high school

-.
. c,-

10. Vocational -education at the. secondary-level 'should be
conchs-60d oriel& the acadonic school System in imp- ,

orate 'vocational- schools
, . , .

, 7-
II. The imOrtance of vocational edu-Cntion cannot be em-

phasimed enough-to the general educators.

12. High achook_gifidustegaidoinT'at the course taken,
should be'elis4Ped. 'upon graduation with a amiable
skill

13. ,Increaset opportunities for vocational education nfil
-resuit'InJewer droponts

-14. _Vocational eduCation contributes to the solution of un-
employmejt 0 - - .L

f

15. For the "average-student, academic educational
courses are 'More useful thanyocational courses ...---

ci ..

18. Whether vocabonal edtication is attetWaeulkbe an
important factor- in determhdng public high scheol ac-
creditation . ,

.

17. The climate for vocationaleducation is better in a
comprehensive high school, than in a Operate voca-
tional school

Agree Undedded Disagose

A U

SA A

Strongly
Disagree

SD

'

D. SD

-% 18. The information provided in the college preparatory
course of studyis mitre applicable to getting and hold-

---ing a job than the information provided in a vocational
education course .. , -

19. More `-!average" students shouldhe4sicouraged to en-
roll In vocational education prograMi SA

0
-20. Vocational education is an educational frill SA

- _
21. No area of education is more or lesiimpor*nt_than

vocational oblation .......

22._ The importanCe of vocatiOnal education cannot be em-
phasiredeniiugiv.ta. the lay public --



Strongi,y: Disagree
Agree Agree Undecided Disagree Strongly

23. The general education curriculum is the best prepara-
tion for entry into an occupation upon graduation froni
high School SA

24. Vocational education courses are as important fiir dol-
lege bound students as they are for non-college bound
students SA

25: Funds allocated in the-school budgetio vocational ed--
ucation should be in proportion-ki- those' students who ,

I

enter the labor-Inarket_from school

26. The national iiir`caidta income is adversely affected
as public support for vocational education declinea SA

..27. Leaders of minork groups oppose voCational educa-
tidn for their:people A

28: Vocational education coursei prePare students fOr-
many jobs which lack:public prestige

-29. Leaderr of minoritY groups prefer college prep pro-
grams for their. people rather than vocational educa-
tion

30. Youth are being educationally shortchanged due to in-
adequate vocational' offerings ....

31. Vocational education in-Trural areas is more
-tad than vocational education in urban areas

32. More "above average" students shOuld be encouraged
,to enroll in vocational.education ,SA

33..COrrentlYLeinployed vocational education teachers are
less-adequately prepared for their jobs than acidenge
teachera--,' SA'

sp,,

(.17

34. Vocational education teachers imb4, and meet the in-
dividual needs of their students better than academic=
teachers

_ _

---_35.;-Only the non-college-bound need vocational education SA
/

id

:

36. -Parents -of minority group students generally exhibit-
: little,or no interest in their children's progess in SA

. <-

37. Children whoeTeparentsare foreign-.bOrn get mire
parental support Or:.Tentering a ..vocstional program
thanchildren from rents born in America'



Strongly
Agree

,
38. Most students would not benefit from the job skill in-

struction offered in vocational education programs SA

30. Vocational education courses. are, beneficial primarily
for those who are terthinating their education at the
end of high school

90. The vocational education curriculum providei a better
. preparation for moire jobs than dOes the college prepa-
ratory curricultnn

41. Vocational education skill: couries provide learning ex-
periences geared to individual nteda.better than aca-
demic 'courses

Agree

A

roper
Undecided Disagree 5iaagree

42. Vocational education programs help keep the potential
dropout in school A SA

43. Vocational education should be delayed until atter high
,school graduation SA

. .
,

--. 44, ErnploYers prefer college preparatory graduates to
VOcational education graduates bedause they . are' more
capable -:. , SA

1 ,

yr'
A( (7)

45. Declinations, Other' than the 'pr?fesaions. require-lest.: '

able students than the college preparatory students..-,-... SA A. _ .

'40.-Employers wofild prefer vocational graduates over
. _ College preparatory- graduates, if More . able, rather

than less able students elected irocational education

47. Academic proficieney should count more than voca-
tional proficiecy when setting high school graduation
requirements for' vocational students

48. Acade c counseling should be given precedence csfer
a occupational counseling because high school youth are

too ineikrieneed to. make occupational decisions

.49. The shop portion of vocidOrial.'education is important
to public education because . it provides a haven for
problem youth

--
50. -Vocational education should prepare the student for

college as well as for work
, "'!2'!"'"

, - 51. Pirt-time cooperative vOcational education is the best
type:because the skilled training is given in industry
where-lit, is always available, kept up-to-date, and
avoids costly educational physical facilities, equipment
and- staff

. 52. Min ority, grolip----s--attending--rcational education pro-
grams want preferential treatment



Pik .

I-5.3. Lifiet 'of communication between: .the adrninistratiOn
and the director., of vOcational education in
metropolitan areas -fare such .that vocational education

problema dan lie .easilYs presented ind
expedited.; . . . .

_
-1-,,54,.The-coordination_of both public and inivate Vocational ..

.cedUCation 'and, training finagrarns "COnducted:in,,and/oi...
.of school for youth .,and adults in metropolitan

:-'I1-2.Citiei is as good as can be expected.-

A-55. Public and private agencies wastefully duplicate services
atternpting to provide vocational education and
ik.n.Lin metropolitan cities.

Thelprofessional responsibilities of the person in charge
Of 'Vocational ,education :and training in metropolitan
cities7 make ---,it' imperative that he hal; die rank ...of

.. -assistant superintendent in, order -to be effective. . SA
.

1-57, Public -education' hu enough:.problems Without getting
involved in attempta _.to coordinate its ..ncational
education' and training effortsvith Privite,,.and oiher
poblic.agencies. . .

. .

1-58., The initiative for:- getting efficient-and effective'
coordination of public and private vocational edUCation.
and training programs is not the responsibMty... of

SPECIFIC ITEMS 'FOR INSTITUTE I

Strongly
Agree Agree

Un-
decided

1-1

Dis- Strongly
agree Disagree

SA

.,?

public education.

1-59. Since - business and industry have a great stake in
vocational education and training, they _should take the
initiative and responsibility for coordinating the total

,.:vocational education ,and training effOrt in
metropolitan cities.: . . . . . ... .

, .

1-60. Public funds for vocational education and training
granted to induitry ate more ,risely-and effectively
spent than through a public board of education. .

- .
1-61. Developing and conducting vocistiimal education and

training programs can best be done by industry.
_

1-6; Y.ocatiónal education and training in metropolitan
Cities-"does mit piiivide sufficient challenge enough to
in- school and out-of-school youth because' of its
limited 'chokes of occupations to -study. . .

SA

SD



Strongly
Agree

Un- ' Dis- 'Strongly
Agree decided agree Tisagree

ss

s,
1-63. Th e grcal in

metropolitan cities is 'in its
réqulrecf ca emic subjects
and related subject-are-as:' .

vocational education lb
poor coordination between
and ,the vocational skilled

. . . SA SD

1-64. The superintendents of schools in metropolitan cities:
carry On a policy . ot educating and informing their
boards Of education concerning the aims,: Objectives
and_requireMenis of a sound vocational education.

Ce



SPECIFIC ITEMS FOR INSTITUTE II

11-1

Strongly Un- Dis. Strongly
Agree Agree decided agree Disagree

11-53. The superintendents of schools in metropolitan cities
can best serve their cities educational needs by giving
a major portion 0of their efforts to the needs of
students whose goal is college rather than work. . . SA

II14. The metropolitan inner city power structure is
political and as a result political expediency rather
than reason controls decisions concerning vocational
education and training. . . . ..... . SA

11-59: The articulate public, whether minority or otheiwise
in the metropolitan cities, is more interested in
college preparatory education than in vocational edu-
cation.

11-56. The climate for vocational education in the
metropolitan school systems is poor. because the
majority of the professional staff don't know the
aimi, objectives and philosoph of,: voCational
education. ....... SA

SA

11-57. The composition of the major metropolitan city
board of education Li such that they are better able
to make decisions concerning college preparatory
education than tor vocational education. . . . . .

11-59. The metmpolitan inner city minority publics want
their chfldren given college preparatory rather than

--Vocational education. . . . . . . . .

11-59. Public education should not have to be concerned
with vocational' education and training because this is.
rightfully the responsibility of,management and labor, SA

Vocation-ai education should not be free to out of
school youth and adults.

11-61. The federal authorities responsible for vocational
education are unreasonable in expecting metropolitan
city boards of education to initiate and conduct
vocational education 'and training programs for out of
school youth and adults.

sk

,SA_

II-62. Metropolitan- city .boards of education should have
limited or no responsibility for the vocational
education- and training of out_of school youth and
adults when such programs must be conducted when-

. school is not normally in segion. .

A SD

'A

SD

SD

SA



Strongly Un- Dis- Strongly
Agree Agree decided agree ,Disagree

11-63. The budgets of metropolitattcity- sdhool systems
provide a disproportionate amount of money for
academic preparation as against vocational education. SA A

11-64. Lay am! non-professional advisory .committees to 11
vocational education and training are too critical of
public eaucation \and instead of helping planning
functions actually Prevent or hinder progress. . . SA

11-65: Annual; and long range, planning for vocational
education and training at the secondary level is a
farce because youth at that age don't know what

,...taieer they_ want.to follow is an adult. SA

11-66. Annual and long range planning for vocational
education and training should include a plan for the
overall education of the entire professional gaff and
the student body concerning the aims, objectives and
philiCiophy of vocatiOnal education. . . . . . . SA '

:

11-67,-Annual and long range planning for vocational
eduation 'and training is strictly an educational
matter and as such' should:b. atcoMplished by. edu-

, cators . . . . . ..... SA

11-68. Metiopolitan city boards Of edtication members are
very tOnversant with' the aims, objectival and
philosophy Of vocational education.

SD

,



SPECIFIC ITEMS FOR INSTITUTE III,

111-53. Youth and adults should not be mixed,in vocational
education and training.prOgrams. . .....

111-54. Vocational education is so steeped in tradition that
it Cannot nieet tOday's employment training needs.... SA

111-55. Vocational educaihSn has proven its flexibility
throUgh war prOduction, emergency, and man'power
education and training programs. . . . . . . SA

111-56. Traditional academic ;concepts conceroing course
time schedules and requirements for high school
graduation reduce the effectiveness of vocational
education in the comprehensive high schools. . . SA

- 111-57. Too frequently innovation in voCational education is
in excuse for circumventing proven vocational

- requirements. . . . . . . . . . . .

VoCational educatiOn has greater public acceptance'
when is a -part or a so-called "comprehensive"
high schoOl.

11171

Strongly Un-

Agee Agree, decided agree
Strongly
Disagree

D.SD.

111-59. The climate for vocational education is betterin a
"comprehensive" high school,than it is in a self
contained vocational high school .

111.60. Academic teachers in a "comprehensive" high school
respect the goals of vocational students just as much
as they respect the college preparatory students' goals.

1II-61. TeclinologY ,is eliminating the need for skilled
traftemen and,,\u a' result, academic preparation of
students has become more important than vocational
education and training . ;

III-62. The use of lay and non-professional adyisory
committees to vocational.. education and training is
too time consuining

III-63. Metropolitan city boards of education support the
professional administration in their proposals[to
guarantee the continuity of a sound vocational
education program for youth and adults. . . . . SA

A

SD

SD



(

Liaiscin betWeen the metroPolitan city schools and
_labor .and %management concerning vocational
edUcation is an acr.",epted practice.. ..

1V-54. No vocational education and training program =
should be initiated without 'the seevices ,91" &
representative advisory committee. . . . . .

IV-55-. Good communications among supportive programs .
for vocational education in metropolitan areas is
generally lacking 'SA

1V-56. The director of vocational education in metropolitan
citiei aliduld develop and use a steering committee
composed of representatives of supportive programa
tO vocational education: . . . . . SA

IV57. The steering committee composed of representatives
of supportive programs to vocational education
should meet at least once a month: . . . . . SA

1V-58. Union representation on advisory committees to
vocational education shnidd be selected by the
director of voCational education. .... . SA

IV-59. Union members selected by, the director of
vocational education for membership on advisory
committees to votational education represent labor. SA,

. .

1V-60. The coordination of supportive programs for '

v o ca tin n al education in metropolitan cities is
difficult to achieve because of professional jealousy
and internal friction among the suppoitive groups. SA. A

IV761. the personnel charged with the sesponsibdity, of
administering vocational edur 4tion in metropolitan
cities is too limited to work closely with supportive

IY-62. Supportive programs to vocational education in
metropolitan cities are too cOncerned With political
values. . . . . . . . .. SA SD

IV-63. Leaders of supportive programs to vocational
education ire selected because of their. 'political
abilities rather than their educational (leadership

. . . .... . . . . SA



,

Strongly 7 Strongly
Agree ::Aree decidea_ agree Disagri

1V-64. -The attitude of su ortive: programs toward the
. ,

vocational education ee $ 'Or minority grouPs is on'e
of frustration and annoyance. . . SA A U D SD

i
1V-65. The,. current attitude of labor and !management

toward minority groups lacks true sincerity. .. SA . . SD .

1V-66. The hiring of _Workers from minority groups in oilier
than menial taskis is influenced mcke , by senntivity
to public relations .than by an honest effort to help
minority groups.-:,. SA
.

1V-67. 'Unfair preferential treatment in hiring practices and
promotions is given Minority groups. . SA

IV-68. Minority groups tlimand preferential treatment. SA.

1V69. Minority groUpi resent preferential treatment and
. only want the fair and just treatment acarded to
inajOrity groups, . . .... . . .,'. . SA I U

A U D S

SD

1V-70. It is a myth that majority and minOrity groups are
treated differently in the labor ,market.- . . SA A U D 'SD

.c

. r.-1.;

1 _

-r-

C-Th



SPECIFIC ITEMS FOR INSTITUTE V '

V:53,,c011ege credits toward a bachelor's degree should be
granted for the .proven Skills a vocational 'shop
teacher posseases

V-54. The current edtkational scene makes it impossible
for a vocational teacher tO enter adrninistration or
superviaory positions wiihou-eadegree. . . . SA

V-5 5. Me ti op oli tan public school adminiatrators and
supervisors ate sufficiently_ knowledgeable,in
vocational eduCation and training to meet such-
needs in their cities.

Strongly
Agree

SA

V-56. The professional personnel responsible for vocatiOial
education and training in metropolitan areas are
voices crying in an academic educational wilderness. SA

V-57. The power structure in universities and colleges
academically oriented that a sound vocational
teacher training program can't get a fair hearing. SA

Agree

SD

V-58. The requirements for entrance to and graduation
from a college or university are so academically
oriented that few .vocational shop teachers see the
value cif aspiring to earn a bachelor's degree. . .

V-5,9.: The increase:in required cultural Coursei necessary
' for a degree has resulted in a decreaie in scheduled

time' for skilled training in programa responsible 'for
training teachers of agriculture, businesi education,
home economics, health.. occupations; and

.distributive.eduCation. .... . . SA

_

V-60. Academic-requirements for entranCe to college ire
sO rigorous that few students recommended by their
high schnol teachers "as being potentia4u good
candidates for agriculture, ',fulness education; hoine I

econothics, health occupations; or distributive
education are being accepted. . . . . SA

.

V-61. .Ctillegeatudenti who do well in the skilled areas of,
agriculture, business education, home economics,
health Occupations,' Or distributive education fail to
achieve a bachelor's degree because they can't pass
the requited academic, areas... . . . . .

32



"

\

\

Strongly Un- qDis- Strongly
Agree A ee decided VAgree Disagree

V-62. Required courses in athematics, physics, chemistry. :'-
.and biology for teac ers in training in such fields as
agriculture, business education, home economics.
health occupations, or distributive education should
be related rather than theoretical. . . . . ". 1 .' SA

.
"A .;:.-.5 D SD

--L. c.....
V-63. The administration of the metropolitan city school

plan, initiate, and conduct in-service-..--prbgrams
--designed to make the entire irofeisional

instructional staff knowledgeable concerning
vocational education. . . . . . . . . . . SA

V64. `Vocational edue-ifitin in metropolitan city schoo s -,,really out in "left field . . . . . . . . . . SA

V-65. 'Academic teachers, in ihe metropolitan city schools
cater to(,the able -college preparatory students at the

,

expense Of the other 'students. . . A

V66..` The -rapport between the academic and vocational
teachers in metropolitan cities is as good as can be
expected. . . . . . . . . . . . SA

V-67. The 'importance vocational educatioli,gives to
- individual instruction is.over rated. . . . . . SA

-

-

-

.:$6

SD:

' SD

.

r;',,



. _

SPECIFIC ITEMS FoR INSTITUTE VI

VI-53. A major-weSkiess with themitropolitan city school
environment -is that-itis euentially a middle class
acadehically irispiied program. , .. : ..

VI,54. Metropolitan city schools are distasteful to
- ) disadvantaged youth because they associate failure,

displeisure; and the feeling of not being wanted
with them. . . . . . .

VI-55. The educational programs in metropolitan city
schools have little or no relevance to.diradvantaged
youth and their realistic world. s . SA

-

VI-56..,Teaching, which'used toi be a profession, has becoMe
just a job especially in the metropolitan cities. .

,

VI-57. Whill developing curricula, educators fail to
retognize there are more ordinary average Jots and
Jills in their 'schools thin intellectually elite youth.)

- VI-58. In. the &stonily*, it is a waste of time atteMpting
to develop coutses hi 'voitional education' for
disadvan d adults who really filonrf want to work.

VI-59. bisadvanta d adults have learned that society will
take care bf them regardleu as to'whethet they
work or not and, 'as a consequence, they wnn't
attend vocational classes. . . . . .

VI-60. Minority groups ire shiftless and unreliable and, as a
consequence, employers are reluctant to hire them
regardless of their skilled abilities. . . .

VI-61. Ifrthe minority -groups livinrm the ghettos of our
metropolitan cities had real ambition and the will to
improve their lot, they wouldn't be living in the .

r
VI-62'. Anyone can learn a skilled trade; all it iakes is

ambition. . .

VF-63:-Wobitiorid teaCiers would be better able to
teach disadvantaged adults 'if they were recruited
from colleges rather than industry.

VI-64. College _credits -shbuld not be' granted toward sn
undergraduate degree for the Proven practical
experience which a ibcational, shop teacher is
iequired to poseess before being hired. . . . .



.1111.111/ \

Strongly Dis- Straggly
Agree Agree debided agree Disagree

VI-65. Shop, and -tither practical esourses should-not be
,

equated, towardrthe re-quirements of an
undergrad6ate degree the_same as academic courses. SA

1

VI:66. Disadvantaged adults in the metropolitan cities are
so limited in their abilities that vocational teachers',
need special teacher training to meet their needs. , . SA D SD

VI-67. ,Vocationalteacher training programs do not provide
- education and training essential to , meeting .----- rdisadvantaged adults in metropolitan cities: , . . S Yl ',' SD

,

VI-68. Programs for disadvantaged adults if, metropolitani
cities are so political-that it is_a-ivaste of time to
develop speciahzed teacber training programs to

I

\
meet their needs.' . ',-, s. . *. . : . .., . . .

. .' SA A U D SD

SD ,

VI-69: The _pre-service programs ,designed to . prepare
businesveducation teachers-should require sufficient

, . _ .

part-time cOoperative Work experience to inake-tlie
'graduate vOcationally competent in an -area of
busineis. ; . . . . . , . . . . . . . . SA

VI-70. The pre-service programs designed to prepare home
economics leaders should require sufficient part-time
cooperative wark eiperience to male 'the graduate
vOcationally competent in an area of, home making.' SA

,

_

,

3'5

;

-
-

SD:
,

41' '

.

,



SPECIFIC ITEMS FOR INSTITUTE VII

.

V11-53. The pre-service preparation of academic teachers
does not include courses that --will make them
knowledgeable concerning vocational eAucation. SA A

Strongly
Agree ,` Agree

_
VH-54. The professional preparation of-administrative' and

supervisory personnel in education does not equip
theni to meet the heeds of vocational education. . SA

,VII-55..The professional teacher trainers in colleges 'and
universities responsible for_' educating and training
teachers other. than vocational teachers have little
or no knowledge concerning vOcational education. SA

VII-56.'The professional preparation of educational
-# personnel is primarily concerned with academic

education and its needs. . . . , . . . SA

Ac ad e.inic pre natation is more . important.' for
vocational teachers than: practicalyork experience. SA

.

, V11-58: 'Academic teachers' 4n so called "coMprehensive".
high schools:accept Vocational.- shop teachrs as
professional equals. . , . .

,1 _
V1159. llusiness education teichersi.with the exception of

those who teach tyPing and ihotthand, should be
recruited from bUsiness rather than College. .': .

V11-60,. A school shop is a Shop regardless as to whether it
is labelled industrial arts or vocational education.'

VII-61,,The r:only difference .between industrial arts-. shoP
. .and, vocational education shop is that industrial arts

shcip has shortei. periods. . . . .

V1I-62. Industrial. arts teachers make bettet Nocational shop
'teachers because theY.have..i degree. I.

V11-63. VocatiOnal .educators, particularly. those -in trades'
. rand industries; . are. unreaSonable in their demand

. ,

that: :they can't teach the same size, claii as an ..

academic teacher. ..: . , .....
....- ,

VII-64:.In reality, there is little or no value to ;relating
academie "subject matter ._with Shoji. work for

. vocational 'students. ), . . .

V11-65. Relating academic work to Aop work is just
another "giinmick" used by vocational educators to
"smoke scieen" their inadequacies. ; . . .

36

46

V11-1

Un- Dis- Strongly
decided agree Disagree



V11-66. The schedble-is :the greatest

V11-67.

the secbndary'schdol. .

Vocational shop teachers c
shop skills in a college or un

Strongly
Agree Agree

deterrent ,_to progress in
,

. . . ' SA

an best- be. yrePared, in
iverafty. . SA

:7SA

V11-68. Nothing can take the place of business or industry
asapl vocational teachers to learn shop
skills. ....... . . . . . . . . .

V11-69., The total curriculum essential to meeting the needs
of disadvantaged youth in metroPolitan cities can
be deVeloped using tht "analysis') approach;

.__V11-70. A major weakness with the_ metropolitan city
-School environment is that it is eisentially a middle
class academically inspired program

' V11-71:-=_Mettopolitan city schools are distasteful to
c, disadtiantiged-.. youth because _they aisociate-lailure,

dispkasure," and the feeling, of not- being wanted
whhT . . . . ....

V11-72: The , educational programs in metropolitan city
, schools have litde or no relevance to disadvantaged
youth and their realistic world. . . . . . .

V11-73. Metropolitan city schools becauSe of their size have
become too impersonal not. only for students but
for professional staff.as well. ..... . .

I V11-74. TeaChing whiChtised to be a profession lias'become
- just a job especially in the metropolitan cities, : SA

Un- DU- Strongly
decided agree Disagree

SA . SD

SA

-SA



SPE6FICITEMS FOR INSTITUTE VIII

Strongly Un- Dis-
Agree , Agree decided agree

V111-53. Educators are more knowledgeable concerning the
needs of academic sttrdents than they are of the
needs of vocational students. . . ..... . SA

VIII-54. OC-cupational orientation programs are of
questionable value btcause of the rapidity and

'difficulty of forecasting technological change, and,
its impact on the labor market. . . . . .( . . SA A

SD

VIII-55. Jr. high school youth are too young to understand
the importance and', value of occupational
orientation. . . . . . ...... . . . SA

VIII-56. If occupational orientation must be comlwred in
. die junior high school, it should be reserved for

those students who have proven unable to survive
in an academic cliniate. . . . . . , . SA

VIII-57. Parents of junior high school youth want academic
orlintation rather than occupational orientation for
their children.

VIII-58. The ratio of vocational counselors to pupils-is-such
that only very limited occupatiOnal guidance can
be given.

VIII-59. telass media conimunications are ineffective in
occupational guidance'. .... .. 9'

,

VII1-60. Academic subject matter areas can be used
effectively to supplement the efforts of,
occupational counselors. . . . . . . . SA

VIII-61. Students who don't like ichool or who don't seem
to be able to succeed in school should be
permitted to leave school and go to work. . SA

ViI1-62. It is too much to ask that the liublic schools
provide an educational proigam,to meet everyone's

- need. . . . . . . . . SA

V1H-63. Anything worthwhile is hard to get. Plucation is
no exception- so Jet's stop coddling people and
spoiling them. ....... . . . . .

. VIII-64. Vocational education should get more concerned-,
_

over the youth- who-can only become semi-skilled
workers. ' . . . . . .

. .

38



StrOngly
Agree 1

,
The expansion '- Of kOoViledgi,'as a --result of
technological progress reciuires_alf-of tht-itudent's
se-hool tithe for academic studiei, . SA

--VII1.66. Occupation:a orientation in the junior high school
should be scheduled as an extra_carricula subject
because of the pressure' for academic proficiency. SA SD

4

VIII-67. Occupational orientation at the junior high school
level is so limited that it is almoit .

o



SPECIFIC ITEMS FOR INSTITUTE 'IX

IX-1

Strongly . Un- Dis- Strongly
Agree Agree decided agree Disagree

IX-53. High school students should be encouraged to plan
to go to college until they _prove they are unable to
succeed in the-college preparatory`courses. . SA

1X-54. Vocational education should be the last resort for
high school students.

1X-55. The placement of vocational graduates can best be
done through an outside agency such as employment
security. SA

1X-56. High school vocational guidance services should be
cootdinated with out of school youth and adult
prograins of vocational education. .

1X-57'. 411e" academic requirements for graduation should .

takeptecedence over the vocational requireMents. SA
_

SA

SD

SD

SD

4

sA

1X-58. Acidemic -preparation ,. rather than vocational
education and training is better, for minority youth
be'cause of their difficulty in getiing accepted by a
union. . . . . . . . . . SA

IX-59. Vocational education, no matter how good, is of
little real value because the unions control who gets
hired SA.

JX-60: Socio-economic and- technological.fores fand factors
operating in the world'today have made vocational
guidance and counseling almost impossible. . . . SA

1X-61.`Graduates, of the skilled. craft vocational education
--and training programs such as.machinists; pluMbers,

Carpenters-, electricians, beauticians, are seldom
unernployed. 2 . .. .

_

1X-62... Vocational guidance servics e in metropOlitan cities
should he available not only during normal school

,hours bUt in the evening is well. . . ; . SA A 1- U D SD

.1X-63. Vocational, giiidance iSerVices in inetropolitan .cities
Should include' 'cOunselors 'with ,faCility: in: foreign
languages:representative of thb. people:served. .2. . SA A.,

Vocational.guidance functions-should be coordinated-
with whateveriubjects possible'. . . . . : I SA

.

IX-65. Good 'work habits and attitudes are eisential to
getting, holding and advancing- in' a job. . .

A

A U

SD



1X-66. Vocational education should prepare for entrance to
college as well as kr a job.

1X-67.The ratio pf pUpils to vocational counselors _is stich'
that only very limited guidance servicei Can be
.provided.

-1X-68. Placement and follow-up servicei. ate important to .

vocational education prograM evaluation.. . : . . SA

1X-69._yocational guidance has little 'value if, the schod'.
system has limited vocational choices. SA

1X-70. Anyone can learn .a skilled C:t technical occupation if '
he really. wantS id-- .

'A 'machine operitior, Such is a lathe hand, has a
-skilled job. .:: . . . . .

1X-72. Vocational --educators- -shoUld get -mOre--concerned
.over. 'the youth 'who can only become semi-skilled

. _ . .

.workers becauie they are the .ones Most idVersely
...affected by teChnolo

Strongly Un- Dm- Strongly
Agree Agree decided agree Disagree

SA U SD

1X-73. The percentage of youth in inetrdpolitan CIty sCh001
systeniS desiring vocational eduCation, is insignificant
in comparison 'io ihe percentage of youth who
desirt-college_Preparatory education. . .



SPECIFIC ITEMS FOR INSTITUTE X-

X53. A current innovation which suggests that vocational
shop ttachers should be trained in college rather
than industry is looked upon with favor by

_

vocational educators.

X-54. Technological progress has removed the need for
relating academic subjects to the skilled areas., , SA

Strongly Un- Dis- Strongly
Agree Agrie decoded agree Disagree

X755. Vcational educators are so steeped in tradition that
they are reluctant to accept change.

X-56. The practice of developing vocatiOnal curricula from
job analYses is a deterrent to progress. . . ,. SA

X-57. Vocational educators, particularly those who are
recruited from industry, do not have the expertise
to utilize research, . ., . . . . . . . . . . SA

X-58. Innovations resulting from research in vocational
education are often too impractical to use. , . SA A U D SD,

-

X-59. Research proposals in vocational education are too
often developed by educators whp are not
knowledgeable in vocational education.

X-6'0'. The various vocational research centers in the U.S.A.
should request assistance from the State and Local
Directors of Vocational Education___iri_getting_
research problems.

X-61. Research in vocational education is influenced too
much by academically oriented professors. SA 'A U D SD

X-62. Most current research in voCational education has
little or no application in the shop or classroom. . .SA j U D SD

X-63. W a st ef ul duplication of effort, partictularly in
vocation4 'curriculum construction, Occurs when
research isn't conducted to. determine -what ii

. . . . . . . . . . . SA A D gD

X-64. It is almost impossible for the local director of
vocational education tO find mit what is available in
vocational curriculum construction. . . . . . ,SA SD

X:65. The preparation of vocational educators is, being
detrimentally influenced by :academically oriented

. college professors who control.,teacher preparation
- programs. . . . .... ; . SA SD

42's

cry
(1)(4



-

Strongly Un- Dis- ' Strongly
- .

,:..-. N.'t Agree 0 Agree '' decided -agree _Disagree
,

X-66. Research in vocational eduthic-in suffers, from poor -._. 7

coordination. . . . . . '. . . . . . . . . SA SD

X-67 Major metropolitan cities, because of the size,
quality, and diversky of their, professional staff,
provide -adegute research in vocational education to
meet dtheir nees.

. SA. -,..0
,

L.

,

4



SHORT TEPM VOCATIONAL EDUCATION uLTIpLE INSTITUTES FOR
EASTERN METROPOLITAN AREAS

Sponsored And Coordinated.By The Division Of Vocational Education
College Of EduCation, Temple University, Philadelphia, Pennsylvania

Under U.S.O.E. Grant 970535

-***** a** a ****'****
Institute # Institute Evaluation Form #II

Name:

Read each statement :arefully and decide how you feel about it. You
will agree with some statements and 4isagree with,others. There are five possible
answers to each statement.' -The "cndecided" ahswel. ;hould be circled only when
you have no opinion. Circle.one amswer where'am,licable and complete all state-
ments. The purpose in requesting your name is to pair your pre-test with your
post-test. All information furnished is 'confidential.

Example:

Air pollution must be attacked
at the national, state and
local levels

Strongly Un- Dis- Strongly
Agree Agree decided agree Disagree

A U D SD

This parson feels in no uncertain terms that air pollution must be attacked.

1. The objectives of this
Institute were clear to

Strongly
Agree

Un-
Agree /decIded

Dis-

agree
Strongly

Disagree

me . . . SA A U D SD

2. The objectives of this
Institute were not
realistic . . . 4 SA A U D SD

3. Specific objectives made it
easy to work, efficiently . . SA A U D SD

4. The participants accepted the
objectives of this Institute SA A U D SD

5. The objectives of this
Institute were not the
same as my objectives . . SA SD



StromAY $ Un- Dis- Strongly
Agree Agree decided agree Disagree

6.

7.

8.

I did not learn anything new

The material presented was
valuable to me

I could experienced as much

SA

SA

A

.have

by reading a boa' SA A

9. Possible solutions to my
problems were considered . SA A

10. The information presented
was too elementary . . . SA A

11. The speakers really knew
their Subject SA A

12. The discussion leaders were
we 11- prepared a SA A

13. I was stimulated to think
about the topics presented . SA A

14. New professional associations
were made which will help . . SA

15. We worked together well as a

16.

group

We did not relate theory to
practice

SA,

SA

A

17. The sessions followed a
logical pattern. SA

18. The schedule wat; too inflexible,. . SA A

19. The group discussions were
. .... ... SA

20. There was very little time for
informal dialogue SA

21. I did not have an opportunity
to express my ideas SA

22.

23.

I really felt a part of this
group

My time was well spent

SA ,

SA A

-24. The Institute met my

SD

SD

U D _SD.

U D SD

U D

SD'

expe ctati 'cans . . . $2% .A.,:-::,-:),r.. U D SD

. 45 c.-1 _ 5.

,-?

_."--ic- r--P -55 . _ z,/

,SD

...SD

SD

SD

*SD

SD

SD

a

e:

U D SD

U D SD I



I(

1 ,.

Th

;t

Strongly Un- 'Dis- Strongly -
Agrne

25. The reference materials that were
provided were very helpful . . . . SA

26.' Too much time was devoted to

27. The information presented was
_too advanced . . . .,54 ..... .

28. The ccfrlient presented was
applicable to the important
problems in this area . . . .

trivial matters

SA

SA

29., Institutes such as this should
be offered again in future, years . SA

30. Institutes such as this will'
contribute greatly to stimuiating
interest in improving -vocatiOnal___
education in the metropolitan --
areas . ... .. . . . Sik

*)

Agree- decided agree -_-Disagree

0

A

U

SD

D SD

SD

A ,

U D

31. As a result of your participation in thiS, institute, what' plans have you
formulated which you may present through-appropriate channels for considera;
tion and action in yourfcanmunity either now or the immediate futUre?
Outline briefly the kef pbints.

Pt '

,.)

13

V '

rr-rtrf-1.:'-) As a result z..,f your contaatit,with"-,,- partfapants aricttons*talliti:ITat- this
t,have you 'decided to-seek\ iornelicontinuing means a exchanging

information with any of them04hat types of information cark the cons{sltants
P. ; ,-,--Or;7,participants-contribute titi,atewoUld be helpful tcl your tgork-/

--

:0

.

(_

46
Th.

'JO
,

. .
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tsPr.-J.

n your opinion,

'_ t_3 .' In your opinion, wnat were _the major weaknesse_s_of_this__institute?_

'what
6

wexii tAle major-strengths Of this
'

-

sP

insiitUie?

...

1:=
_,

. 7,-----2-----'-',-. , , .,.,.1_

35. '<lift-y-6V ;;ierei..iii.,ConduCt,=-an..:iri:S4-titite-similar to this one, what would'
you do_different14".froni-wheit-ViSACiiit-rih-this institute? ..

.

i

,
I 36. Additional commerits about insti.tuiteq;

71

I 1,

37. If you had it ,to dp,oVer
you have just cronpleted?

38. If an institute ilich as
- peers thA (theY attend?

vc,-.
.

-q

-

q

.

(

_again would you apPly,lor-this-institute which
Yes No Utrdertainr-

-
this is held again would yoU;xedommend to YOui.f2, --

Yes No UriPertain
r

s. 6 -

r,t2

0

,47



PROPOSED AGENDA FoR
PLANNING AND IMPLEMENTATION' COMMITTEE

Short Term Institutes for In-Service Training of Professional
Persons ResponSible for ypcational-Technical Education in

,

Eastern Metropolitan Areas

Date : September 16 and 17, 1969

Time: 2:00 P.M. September 16th throiigh 3:00 P.M. September 170

Room *400, Seltzer Hall, Temple University
North Broad and Columbia,Streets, Philadelphia, Pa.,

Participants: ,Planning and Implementation Committee, Resource -PerionneNnd
Officio: Jack `A. Wilson and Otto Legge, U.S.O.E.

* *;*

September 16, 1969
-- 300, P.M.

SESSION_I
Dr./C. Thomas Olivo, Director of Institutes, Chairman

A--The concern of Temple University in Serving the Urban Disadvantaged.
Dr Paul W. Eberman, Dean of the College of Education

) Dr. H. Halleck Singer, Chairman:-Departmeht of 'Vocational Education
-----

Inter-cOordinatidn of the Eastern and Western Metropolitan Area Multiple Institutes
and the Rural Institutes to Affect-Total-National-Effort.

C. Perspective 'of ihe Eastern Metropolitan, Arca Multiple Institutes.
Dr. C. Thomas Olivo

-3:30 P.M. -- 445 P.M._
SESSION'It

Geographic__ .anc1.1Porllation MiZ'or Potential Institute ParticiPants.,,
6r. AlbeirE:-Jochen

.

. Contracts, AgreemenWandYAc counting.
Richard'Smith

;;.) * * *

:n
5:00 P.M. -- 6:00 P.M.

_ _Social,tiour

48-

58



7:00 P.M1 -- 8:30 P.M.
f,

SESSION III
Ternple University Personnel Available for Individual Consultation on Institute Problems.

Septembet 17;;:1969

8:30 A.M.: 10 :00 A.M.--

SESSION IV

Coordination of Institutes, Schedules, and personnel Utilization

.,
Coordination of Institute Reports, Records and, Final Composite Report.

.. .._ ,

(Staff: D.E. Resource Perionnel-Institut'e_iiirectors)----- -

10:30 A.M. -- 1240 noon'

SESSION V

Coordination of Institute Promotion and Publicity.
_

r. r : 7 ,}.:1

Institute-Directors:- Question-Box on i'roblems:and Issues-in Insutute-ylinning=and. '4
.
Management ''

_ ,
.,...;_) /f 1_-_) ,(Staff: D:E: Resource Personnel, Institute DirectOrs) _ ___

- ,/
(--

12:30 P.M. --1:30 P.M. Luncheon

-\

100 P.Mf,-- 3:00 P.M.

_SESSION VI .

A. -Evalnation and Post-Institute Feedback
Jack Wilsnn
Otto Legge

'_-- -

_Dr. C. Thomas Olivo
B. Summary

_a



7

Traiihing ProfeSsional Personnel

Responsible For ,

VocatibnahEducatiori In

Eastern Metropolitan ..Areas

:
e

.-SHORT- TERM

IN7SERVICE

MULTIPLE INSTITUTES .

,

-

Sponsored And. Coordinated BY The :
Dn;ision roi Vocational Education

College ,Of Education, Temple ?University
<,

4"1

Philadelphia, Pennsylvania 19122

Under U.S.O.E. Grant 9-0535
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GOALS

-- To incorporate the best tested experiences, knowledge and materials
in identifying progromi of vocational education and training that are
practical of implementation,by a leadership team.
.

To reassess. 'Vocational education ond training efforts as an
inseparable meaningful Port of the total education program and to

. redirect programs and experiences, where necessary, ta maximize the
development of the human resource potential so that it becomes actual.

To affect behavioral changes in power structures and decision/polici
makers so that legislative mandates ,for total education and training
programs for in-school youth, outofschool youth and adults become
a reality

To involve, to challenge, to stimulate, to demonstrate and to seek
out new ond more effective ways to educate and train this Nation's
monpower ond ' womanpower and, to prepare feedback materials,
methodology, reseorch findings, designs; etc. . . , to the end that

, functional programs of vocational education and training, including
all essential related services, may be planned ond implemented.

CENTRAL FOCUS OF THE INSTITUTES

The- central focus will be on the resolutitin .of issues, forces, and
other constraints in the inner cities of metropolitan areas and regions
of high population density which prevent policy makers-from providing
realistic vocational education and training programs to meet the full
range of needs of people and the demands of the labor market,

,
Influential decision-makrng teams, representing widely divergent

Interests and servicei, but all Concerned with misximizing the develop-
,ment of human potential will- be involved in an. inter-disciplinary
'approach.

.

,

L.?

THE INSTITUTES

Temple University serves seven major functions: planning, coordin-
ating, Management, operation (two institutes), promotional, establishing
advisory councils; and dissemination. It will interiveave inputs of
position papers, regional conferences, State plan guidelines, compoct

I of States' deliberations;and other significant experiences.

Ten institutes wili be cOnducted by selected' UniVersities, great cities
educational deportments that have demonstrated inner-city leadership,
and specialized vocational schools serving The handicapped.... .

. Each ol. the multiple institutes will be planned and adMinistered by
an institufe director who has demonstrated outstanding -capability to
bring influential groups_together; to, get -maximum interaction and ,
commitment fram them; to prOduce feedback materials and reports;

-to define models, strategies and techniques; and -to perform all
services essential for the success of similar undertakings. These directors
will be welded together into a cohesive ;Working team with whatever
level of autonomy that may be needed. Supplemental assistance will
be given 'by.the project director, i

Outstanding resource persons will be used from great cities systems;
all levels of government; the public and private sectors of industry,
labor, management and manpower; other supportive services, and the
lay public.

..,

'

The institutes will serve the States east of, the Mississippi River,
Washington, D. C., the territories of Puerto Rico' and the Virgin Islands,
Regions I through V. as defined by the U.S.O.E. They-will be located
so that they are easily accessible and provide maximum porticipation
from the total geographic area served.

' Through presentations, discussions, field triPs, and study in both
small- and large groups, the participants will have an opportunity to
broaden their horizons, to interact and to confer individually, if
desired, with the resource personnel and, others having similar
problems.

(5

r.

GENERALANOORMAitONAL-PIROCHURE-

Each of the Institutes is predicated UPon the following philosophical
foundations:

Foundation One

Equal access to educational opportunity shall be provided for every
youth or adult. Equality and accessibility imply the chance to select
vocational education as preparotion for employment, consistent with
labor market and-societal- -needs ond -the ability of the individual to
profit by such instruction, or a quality program of general education
which the individual M o free society may elect. ,

Foundation Two

The total program and experiences in vocational education and
training are an integraLpart of the mainstreaM of a total educational
program (but with its own identity and specially quolified personnel
to serve functions Which have 'been identified as unique and require

. -. special experience and preparation) Which 'serves- man continuously
throughout his.life span.

.foundation" Three

Vocotional educatIon'ond training shall be openended so that man
shall havoopportunity continuously ta advance to his highest potential- ---
level coniistent sylth hii interest, abilities and desires and the mortpawer .

needs of society. _ _ _

INSTITUTE ONE

Administrative Coordination of
Vocational Education in

Metropolitan Areas

Dr. Charles Jones,- Director
Department of VocationalTechnical Education, Box 174

Marshall University
Huntington, West Virginia 25701

Telephone: 304-696-3630

/ INSTITUTE TWO

Annual and Long-Range Program Morning
in Metropolitan Areas in Acceidance_
with the Vocational Education Act

Amendments of 1968

- Dr. Seelig Lester
Deputy SuPerintendent of Schools

The Board of Education-of
the City of New York

110 Livingston Street, Room 1004
Brooklyn, New York 11201

Telephone: 212-596.6204

INSTITUTE, TWEE

Orientation to Nevi Vocational Education
Concepts and Programs in Metropolitan Areas

' Dr.'Adolph Panitz, Cansultont
Division of Vocational Education

College of Education
Temple University

Philadelphia, Pennsylvania 19122

Telephone: 215-787-8382



, )

,GENERALINFORMATIONAL-BROCHURE

Each of the Institutes is predicated upon the following philosophical
foundations:

Foundation One

Loo

.

Eqisal access to educational opportunity shall be provided for every
; __-,youth or adult. Equality and aciessibility imply the chance to select

vocational education as preparation for employment, consistent with..
labor market and societal needs .and the_ability -ol.theindividual_to_____
profit by such Instruction, or a quality 'program of general education ..

, which the individual in a tree society may elect.

. . Foundation Two ,.
.

,
. .. . .

The, total program and experienCes in'
.

vocational education and
training are on integral part of the mainstream of a total educational

'... program (but with Its own identity and specially qualified personnel -' _;
to serve functions which have been identified as, unique and require
special einerience.and preparation) which Serves man ,continuously
throughout his life span::

Foundation Three ,

Vocational education and training shall be open.ended so that man
shall have opportunity continuously to advance to his highest potential
level consistent with his interest, abilities and desires and the manpower
needs of society.;

INSTITIlTE ONE
_

Administrative Coordination of
Vbcational Education in

Metropolitan Areas

Dr. Charles Jones, Director
'Department of Vocational-Technical Education, Box 174

' Marshall University
Huntington, West Virginia 25701

Telephone: 304-696.3430

INSTITUTE TWO

Annual and Long-Range Program Planning
in Metropolitan Areas in Accordance

with the Vocational Education Ail
Amendments of 1968

Dr. Seelig Lester
Deputi Superiatendent ,of Schools

The board of Education of_

' the City of New York
00 Livingston Street, Room 1004

Brooklyn, New York 11201

telephone: 212-546-6204 '

INSTITUTE THREE

G orientatiors to New Vocationixl Education
COncepts and Programs in Metropolitan Areas

Dr. Adolph PcmitiConsultant
Division of Vocational Education

College of EdUcation
Temple University

Philadelphia, Pennsylvanio 19122 ,

Telephone: 215-7874382

50
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INSTITUTE FOUR

Coordination of Supportivd,Programs for
-Vocational-Education-Students in

Metropolitan Areas

. Dr. Cleveland Denard, President
Washington Technical Institute

4100 Connectieui Avenue, N. W.
. Washington, D: C.10008

Telephone: 202.629.7307

INSTITUTE FIVE

Improving the Preparation of Profes-ilonal
Personnel for VocatiOnal Education

. in Metropolitan Ateas

Dr. Herbert" Righthand, Chief
Bureau of Vocational Services

State Department of Education, Box Z219
Hartford, Connectkut 06115 .

Telephmie: 203-566112E1

NSTITUT,' SIX

`, Updating the Process and Content of Teacher
Education Courses to Reath Disadvantaged

_ Mulls In Metropolitan Areas .

Dr.-Bruce Tuckman .

Associate. Professor of Education
Department of Vocational Education

Graduate School of Education
Douglass.Woodlawn Gate House

; R tger Th Stat U rsityu e n ve
New Brunswick, New jersey 08903

Telephone: 201446-4628

I.

I- I !45TITUTE SEVEN

---:.-UPdating the Processi and Centent ,ticicher '

Edueation CurrkuluMs to Reach
Disadvantaged Youth in Metropolitan Areas-

f.

.

.

Dr. Marvin Hirshfeld, ChairMan
Department of Distributive Education

Diviiion Of Vocational Education
College of Education

Telltale University_
./ Philadelphia, 'Pennsylvania 19112

C Telephone: 215-717713276

INSTITUTE EIGHT

Improving Occupational Orientation Programs
for Junior High School Students

in Metropolitan Areas ,

Dr. Charles M. Jochem, Superintendent
Marie H. Katzenbach School for the Deaf

West Trenton, New Jersey 061125

Telephone: 609-883-2600

;.
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INSTITUTE NINE
riok - - -- .. -Development -of -Vocetieoel Guldenm-and

Placement Personnel fer Metropolitan Areas
, Dr. Gordon McMahon, Director

Department of Vocational-Technical Education
State University College

Oswego, New York 13122
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Telephone: 315-341-4047

INSTITUTE TEN
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! Dr; Charles Nichols, Director
Department of Vocational Educotion

Kent State'.University
, Kent, Ohio 44240,

Telephone: , 216.672-2929
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--PARTICIPANTS .

Each institute'. director will 'be responsible for the selaction of
. participants. Temple University wilt provide direction to assure complete

representaticin of cross sections of persons' and agencies directly
involved in inner city problems and programs in metrOpolitan areas
served by the project.

TRAVEL AND SUBSISTENCE

Limited funds 4re available for travel and subsistence fo.r each
'institute. More coMplete informotion will be suPplied by the directors of
-each institute.

NON-DISCRIMINATION PROVISION

Discrimination prohibited - Title VI 'of the Civil RightsAct of 1964
*-strites: "No person in the UnitedStates shall,- on the ground of race,

color, creed, seX, or national, origin, be excluded from, participation in,
be 'denied the benefits of, or be subject to discrithination under any
prograM or activity.receliingiederdlOstiitance_

Temple Unhiertity and ,each sub..contractor operates .in compliance
with this law. .

both',

if
ilar

-REQUESTS FOR APPLICATIONS, OR; INFORMATION

Full information Ond -applications for anyfpartieular Institute-May
be secured from thcOndividual, institute,director whose name, address
and telephone number are included in this brochure.

In addition, informalion concerning any ar 011'of, the institutes may
be seemed fromr

Dr. C. Thomas Oliva
Project Directer S

Division of Vocational Education
College of Education

Temple University
Philadelphia, Pennsylvania 19122

Telephone: 215-787-8382

Dr. Albert E. Jochen
Associate Project Director

Marie H. Katzenbach School for the Deaf
West Trenton, New Jersey 08625

Telephone: 609-883-2600 Extension 219

50

64

0,

---,:zj-'-

'. -,-,'-z.----

0

P,

11



94030 -

Atel.....suchtaa.ze17.0
1

° 51

_



Short Term Institutes
'For In-Se, ace Fr -ramin- Of

Professional Personnel

Responsible For
Vocational-Teckhnical Edjidationi In

;

Eastern MetroPOlitan Areas.

_The. Prob,km1 In Toci4s .

4

No nation .may any.longer afford the Iu
r

xury of an educational. system which
-prepares:the elite minority for more ed4catioil and at the the same ,time igggrit4 the
needi of the,masses Jo:prepare for immitdia employment or to'upgrad/and, e end.
thee; wOrk skills,\Little,Wonder, then, that Ole ld educational curriculurneand prog ins
thaticlevelopedat,compromises. of profestonal grouPs and PiessureVare in'revol on.

The mated' cries;,ef discontent arel.nat new tO inner Afty leader,: ni.haVe
experienced altlevelsof\povirty,sick ,---deprivatiOn/anddisetirnination. ;These
leadets truly know ,Tthe.;hopes\of .people a &the limitell'fulfilfilient up:to thit' time:

ed and
ve
at)

.\\ I

They-know_of- the- hopes'ekthe 'undet`ptivi eic.fdrstrations. They know that
for most of those youth and'eclu who I nal existences, the traditional
liberal arts/cultural lyceo concePP-a_ ed cks motivation,,meanfulness, and
reality.

_ Yes, the_ innei- city Jeadersiin
commerce, anclother supporti
to bea: turning point in t
democratically' toviaid
which each person
can attain pe
himself, hi

on, e on, welfare, industry, business and
is period of turmoil and crisis
Dyeing point that can lead us

life foi all. A_Iife 'in
Ily handicapped,

nd viorth to

ices, recogn
on: Let it become

, more fulfilling, and
f high' or low estate, physica

ment see clearly his .intrinsic
eighbor and his country.

has no other alternative than to develip and insti
al-training program which is fulfilling to all; which see

the total welfare of the individual and society the talents
possesses.

Mist
Oreth

nal fu
mily, hi
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The Role Of Tempie Universii);
Temple University is On inner city metropolitan area university. it is located in

Philadelphia; Pennsylvania geographically at a natural focal point of the Eastern
United States- megopolis. It is uniquely equipped to initiate-and coordinate a series
of_ short term institutes for the in-service training of professional Persons responsible:for
vocational education in Eastern Metropolitan areas betause of its loCation, invOlvement,
and long range commitment tints total resources to, the people and the needs,of _the

o Inner. City. 2, .)

Within 'IN--College of Education, it has an outstanding Division of Vocational
EducatiPh,With both full time. ond co-adjutant staff covering-all of the major fields of

-vocational-technical educaticin and offering degrees at-doctoral, masters, and bocce-
laureate leVeis.

The Division of Vocational Education at Temple University, under a United States
Office of Education grant number 9-0535, is sponsoring and coordinating,ten institutes
for training, professional personnel responsible for votational education in Eastern

_Metropolitan' Amis. ^

The Universify serves the following major funttions: planning, coordinating,
management, operation (three institutes), promotional, establishing advisory councils,
dissemination, and evaluation.

..

_

-_-__

LL
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General Plan For

Conducting The Instituies '
,

.

IP_ Ten short term institutes; eci.ch involvihg essential and specific Oreas of vocatiorial
_educatiOn ahd training, will be offered in selected metropolitan areas over a periOd

i Iof time from February through June, 1970.

-The institutes will be co

departments tlipt,have demo

salools serving the.handicappe
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The instit

the territories ot uertd 'mica n
by ,the U.S.O.E. They will be lo
maximum participation from the

h ough

r-'èasfl ac
rea served.

fined

ovide

Through presentations, discussions, field trips, a
groups, the participants will have an opportunity to b

and to confer individually, if desired, with the reiour

d study in both small and large
oaden their horizons, to interact

personnel and others having
similor problems.
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The Major Thrust
The central focus will be on the resolutiOn of issues, forces, and other constraints

in the inner cities of metropolitan areas and regions of high population density which
prevent policy makers from providing realistic vocational education and training pro- '
grams to meet the full range of needs of people and the demands of the labor market.

.,

Influential decision making teams, representing widely divergent interests and
.services, but all concerned with maximizing the development of human potential will
be involved in an inter-disciplinary approach, to: ,

0 incorporate the best y_tested experiences, knowledge and material in identif-
frig programs ;Of vocational education and training that are practical of

-implementation by-o leadership team. c,-

10 reassess
-vocational education and-trahuirig efforts as an inseparable mean-

ingful part of the total education-program and to "redirect programs and-_
experience% where necessafy, to maximize the 'development of the huinciri- I.

resource potential so that it becomes actual. -1 ;---- '

affect behavioral changes ,in power strUctures and decision/policy makers'
so that legislative mandates-for total education and training programs for
in-school youth,_out-of:school youth and adults become a reality.

10
involve, to challenge, to stimulate, to demonstrate and to seek out new
and more ,effective ways to educate and train",this Nation's manpower and
womanpower and to prepare feedback materials, methodology, research
findings, designs, etc. . . . to the end that functional programs Of vocational
education and training, including all essential related services, may be
planned and implemented.

equip each of the twenty-six major metropolitan cities with a vocational-
technical education and training, resource and implementation team at the
administrative and supervising level within the department of education..,,.,

-
equip each state having majar metropolitan ,ci 'es with _a_ vocational-
technical education and training resource and implem ation team in each) .4

- field of vocational education.- _....

resolutely ,faee--the inner city problems relevant to vocational-technical
education:- and training, weigh critical indicators, analyze road blocks to

, implementation, and offer solutions Ond/or alternative strategies_ to attain-_
so utions. ., .

effict more personal professional communication and liaison- between
The Vocational Divisions Of the State Departnient of Educationf: and the
metropoiitan cities within their jurisdiction particularly concerning _inner

-
metropolitan city vOcafional educatiori and training problem%

The Individual Institutes
-A-comprehensive desrription-o --each institute is presented on the following pages.

Information concerning the selection of participants, reimburseinent for travel
(Ind subsilfence and other pertinent data will be found on page 15.

- 4 -
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Institute

INSTITUTE DIRECTOR:

ADMINISTRATIVE COORDINATION OF VOCATIONAL
EDUCATION IN METROPOLITAN AREAS

2----
Dt.7-tharles I. Jones, Chairman'

Depd:rtment of Vocationagiiichnical Education
Metslfall University"- --,,V2-Vf-3-
Ht.ntington, West Virginia'25701
Telephone: (304) 696-3630 '

o'

PLACE AND-===.1DATES: Chicago, Illinois April 6-9, 1970 Group 1
Atlanta, Georgia May 11.14, 1970 Group 2,

.

:

P ICIOANT REPRESENTATION: The 100 pariicionts will include app;Opriate Assistant
SuperiKteitdenti. fions Superintendents' Offitei in ,26 major metropolitan cities whose
responsibilities-relate to the area of the institute; repiesentatives of the Advisory Boards
for Vocational Education; Deans or appropriata;Administrators of Post-Secondpry Voca-
tional and Techniiii Institutions; Principals of Wier City Schools; Stete-,birecte,s'pf.
Vocational EdOcatien, .State Vocational Supervisors and Teacher Trairst4s; and Other,.
tins let Manpower Development Authorities.

, v

OBJECTIV'Pour major objectives have been developed for this institute. First, to
intedgfe teams of administrative leaders in metropolitan areai in studies of vocational
education for the inner ci:y. Second, to identify models and strategies for developing
vocational educiition in the inner city. Third, to establish parameters of innovative
programs. Fourth, -to strengthen working relationships among administrators with
responsibility for serving Vocational Education needs.

f.t4UTCOMES: This .institute is designed to produce: (1) Models, strategies, and guide-
lines for policy and leadership development, and decision making 'with specific orienta-
tion and application to the inner city, (2) An awareness of the potential of vocaticinal
education for youth who must develop marketable skills-in- school, and (3) A guideline
booklet and resource mgterials.

PROCEDURES: Teams composed of state and large city administrators will be bMught_.
together for'ane t.icek. In each institute a keynote address and major, presentations-
will provide the background for five team workgroupi: Participants will develop working
models and strategies fprfr_policy development and; resource interfacing appropriate to
new approacheciorlmer city vocational education.'

CONSULTANTS: Dr. Joseph P. Nerden,-Professorof Education
North _Carolina State University
Raleigh, North Carolina

Byrl Shoemaker, State Director of Vocational Education
11State Department of Education

Columbo, Ohio

Dr. John P. letson, Superintendent
Atlanta Public Schools
Atlariti, Georgia

Mr. Joe D. Mills, Executive Assistant Superintendent
Pinellas CountY, Florida
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h"titute II ANNUAL AND ,LONG-RANGE PROGRAM PLANNING IN
METROPOUTAN . AREAS IN ACCORDANCE WITH THE
VOCATIONAL EDUCATION ACT AMENDMENTS OF 168

INSTITUTE DIRECTOR: .Dr. Seelig Lester, Depubc Superintendent of Schools_
Board of Education of the,City of New ,York

PC 110 Livingston Street
Brooklyn, New York 11201
Telephone: (212) 596-6204

PLACE AND DATES: International Hotel;, Kennedy International Airport, :
Jamaica, New York 11430

April 6, 7, 8, 1970-- GrOup 1
, May 18-22, 1970, Group, 2

PARTICIPANT. REPRESENTATION: The 100 participants will include appropriate Assist-
ant Superintendents from Superintendents' Offices in 26 major Metropolitan citiei
whose, responsibilities relate to the area of the, institutev State Vocational Supervisors,
Teacher-Trainers- and Local Administrators rePresentativi :of each2of the' fields of
Vocational EduCation.:Practical Arts, Administrative,- Supervisory and teaching personnel.

. 2 -
,C-OBJECTIVE& 6roup 1:',To develop a, Comprehensive outline for alive-year plan for

occupational education in larban area's to encompass services for alliiouth and adults
Whether ' handicapped ar: not.

The institute wilr delineate planning for skill development and Supportive services--
applicable tO all occupational fields

Group 2: Based on the outline prepared by Group 1, this group will develop specific
short and long range plans for occupational skill development programs in the urban
coMplex' which includes parts of New Jersey, the five counties of the City of
New York, and appropriate parts of Nassau, Rockland and Westchester Counties.
OUTCOMES: Two discrete outcomes are expected from these Institutes:

A matrix for long range occupational,planning in terms .of specific opportunities
for occupational skill development in urban centers. -

A very specific plan, to include numbers of individuals, titles of programs,
and cost factors for 'occupational skill development in the New York City metropolitan
area as described above.
PROCEDURES:

Group 1 will assemble at the International_Hotellohe F. Kennedy Airport, for a
three-daY'live'in" exercise. Orientation and establishment of direction will be followed
by formation of committees on two bases:

-_-:..:7:A'committee for each of the major populations tO be serViced
.A subcommittee for the specific activities as delineated in the list given abor3.
:=-_Each- Committee will be charged with the:responsibility of creating -the matrix for

ifs area:af interest.
Grotip. 2 The participants will be briefed, by'mail, as to their responsibilities; and

will also be furnished with .the results of the 'work-of-Group 1 well in adiance' of their
session-:', ; -

Grou0-24articipants will assemble daily of An hotel, but will not be reciaired to
._, stay beyond their working day.

CONSULTANTS: Mr. Philip Seagren, Direcior-
Lindsey Hopkins Education Center
Dade Countylublic Schools, Miami, Florida

Mr. Edwin .1: Tclibt.Mministrator
Milwaukee Aria liCknical College, Milwaukee, Wisconsin

-Eisiiiitt CLottimir, Director
Division Occupational Education Suplieliision
New York State Department of Education, Albany, New York

r;--
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institute III ORIENTATION TO NEW VOCATIONAL EDUCATION
;CONCEPTS AND PROGRAMS IN

',METROPOLITAN "MEM
r ,

INSTITUTE DIRECTOR: -Dr: Adolf Panitz, Consultant ;

Division of Vocational Eckiiation
Teffille University

Philadelphia, Penkylvania 19122 --

Telephone: (215) 787-8382
PLACE AND DATES iemple Univiriiity

Philadelphia, Pennsylvania May 25-29, 1970-._

;PARTICIPANT REPRESENTATION: The 75 participants will include appropriate Assistant
Superintendents .fromc.Superintendents'l Offices in 26 .major metropolitan cities whose',

es from the American Personnel andati
responsibilities relate to the arec of the. Directors of major non-school based
Vocational Educational Prograrnsi. represe
Guidance Associatien; Professional Associations of School AdmiNstrators; Eleilientary

\ and Secondary CurriculurniSpecialists; State Directors of Vocational Education; Labor -(

-Management, Manpower and Labor Market Anelysts; Social Service, and Cc:immunity:-
Youth Group OrganizatiOns

OBJECTIVES, The institute intends to eXamineaed- define new concepts in 'preparing
for vocations; examine the relatiOnship between educational programs ancLcareer
opportunities '. in order to improve -career orientatioo, thus motivate students more
realistically; study new concepts and exemplary occupational programs to determine
their implication's for helping students at all levels to understand the world of work
and expand their opportunities in vocational and technical education.

OUTCOMES: The institute will define and develop new procedures, approaches and
Lnaterials for practical Career orientation-programs. Through the interaction of:educa-
tors, community groups (resources), manpower and labor market agencies, manage-
rnent; and labor, models will be developed for an educational climate in which.to carry
on improved career oriented activities froin first grade to high school, for out ef school
youth and adults, and especially the'clisadvantaged. In work shops, through presentations
and observation of exemplary occupational programs (public and private); techniques
will be,identified for helping student's at all levels to understand the world of Work
and the opportunities offered by vOcational-technical education..

PROCEDURE& Selected qualified persoonel ivill make presentations which- will be
analyzecf,by vocational educators for the purpose_ of focusing attention Upon specific
.areas applicable to inner _city" problems. The \educational climate most effective for'
non-college bbund students and_the relationship between career opportunities and the
existing educational prograrns-yrill be discussed inimall work groups. Participants will
develop plans for implemen'tingAhOprocedures, models, and materials created_in the
workshops for their own area'oUtesponsibility.

CONSULTANTS: Mr. Donaldliteak, Director of Vocational Education; Nassau County
Board of Cooperative Edkational Services, New York

Mr-..Benjamin-Shapiro, Direittir, New Jersey Curriculum Laboratory,
Rutgers University, New Jersey

Loui.._ Cenci, Executive Secretary, Advisory Board for,-
Vocat Oa! ond Extension Education, New York City 1'

Dr. Harold Sylyfui,:Chairman, Department of Vocational:Education
Wayner State.:1.1nliersity, Detroit, Michigan

Mr. PNlip Seagrils,. Director., Lindsey Hopkins Education Center
Dade County Public Schbols, Miami, Florida

c.
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Institute IV

INSTITUTE DIRECTOR:

GZ9

'11

COORDINATION OF SUPPORTIVE PROGRAMS FOR
VOCATIONAL EDUCATION STUDENTS IN

METROPOLITAN AREAS1--)

Dr. Cleveland Dennard, Presidenf-i-
Washington Technical InititUte':-
4100 Connecticut Avenue 'hi: W.
Washington, D. C. 20008
Telephone:_ (202) 629-7207 -\

-
PLACE AND DATES: Washington,-.-D. April .12;17, 1970

t . _

.._ .7--_, PARTICIPANT REPRESENTATION: The 75 -participants will include,- appropriate Assist-
ant Superintendents from the Superintendents' "Off icisi -in -26 -, major meiropolitan cities

- ---- ---- whose responiibilities relate to the area of the institeir-State Vocational Supervisors,, . ,

- Teacher rTrainers:and--Local Administrators representatives af- each of -ffie fields of _ ---
Vocational Iditation, Practical_Arts, Community Action Agency reprelentatives, Man. '-----. _

power Administrators, EmPloyinent Security SpecialistsU, 5. Department,of labor encl. ---)Coordinators of Pupil Personnel Services.
, ,. ...:

,

OBJECTIVES: To identify and define coordination of supportive services roles for) pro.
gram personnel in Vocational-Technical education, practical arts and manpower
oriented exemplary programs isnd projects.

. (1,;

OUTCOMES: 9early delineated role analysis functions and program'Cancepts will be ,

developed throUgh participant interaction With7relcifed persons. '--- --
Guidelines in the form of Institute proceedingi" for translating, and implementing

-programs. Models, strategies and instructional 'packets will beFdeVelo-ped-,and made
available to participanti :: -

,

Recommendations will be generated for loCal, state and national uie in developing_
support patterns for the administration and coprdination of supportive programs. ..:

._

PROCEDURE& Reeognized outstanding professionals Will present keynote papers (which
will/form, the basis for program' workshops and small groUp 'sessions where an inter-

;

,

, disciplinary approach beween vocational educators and ancillary and supportive per-
-

sonnel may occur. - ,,, _.__ -
. _ -_.,

r i . _

'. CONSULTANT& Dr. Kenneth Hoyt, University of Maryland, College Park, Maryland
-

0 ; i
- Mr. L W. Smily, TrenhOlm Technical Institute, Alabama,

Mr. Horace Holmes, U. S. Department of Labor, _, I

.

t 20 Manpower Administration -,

1

Mr. Harlan Melvin, Director of Aerospace WTI
,

.

'77

Mr. R. L McKee, Washington Technical Institute, Washington, D. C.

Dr. Marvin Felman, Office of EconOrnic Opportunity and .
Education Department, Washington,_D. C.

8
6.1.11 AIM
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Institute V IMPROVING THE PREPARATION OF PROFESSIONAL
PERSONNEL FOR;110CATIONAL EDUCATION. IN

METROPOLITAN AREAS

INSTITUTE:DIRECTOR.-- .- Dr. Herbert Righthand, Consultant
University_of.Hartford:'
200 Blooinfield Avenue ,

West Hartford, Connectiait 06117
.j.:.Telephones (203) 566-5128-,-;-

,

t'!

PLACE AND DATESFT Uni4ersiti of Hertford, 200 Bloomfield Avenue
West Hartford, Connecticut June 15-19, 1970

PARTI4IPATION REPRESENTATION: "The 100 ..PertiCipants: will include appropriate
Assistant Saperintandenti from Superintindents',Offices )n 26 major metropolitan cities-

, WhO4"reiponsibilities relate'to the area of the institutes; IState Vocational Supervisors,
State TeacheOrainers, Local Administrators representative of each of the fields of .,
Vocational Edacation, ,Teacher Educators and Deans -of Colleges and Universities con-..
ducting Vocational Teacher Training Programs.

,

OBJECTIVES: The objective's of this institute are to-study 'the needs and problems of
,

vocational teaching in metropolitan areas and to recommend model teacher prepare-,
tion practices which will tend to 'meet these needs.

OUTCOMES: Determination of teacher manpower needs and recommended teacher
requirements. :-

Delineation of skills and understanding necessary for effective teaching.

Development of model pre-service curricula.

Identification-of in-service activities and programs essential to the improvement
and "up-dating of Wkational -teaching_ practices.. ,

.
_ _

Recommendation of model,relationships between metropolitan school systems, the
State departments of education, and teacher training institutes.

PROCEDURES: Resource ,consultante will provide information concerning teacher man-
p6Wet, needs, relevancy, of teacher Preparation', pre-service and in-lervice programs,
lite Education Professional Development Act and other practices and:'probleme_ related__
to teacher: preparation. In Ali afternoonWorkshops will be held to develop recoM----
mendationscind guidelines consistent with the objectives and outcomes specified.
ResOurceiensultants will_ participateln 'the work ihops.

To iheextent_thatlime is availablerOsits will be inade to selected local :Cho*,
area vocationol-techniCal schools and occupational ._and skill' centers located in a
metropolitan area.

CONSULTANTS: Dr. George Brandon, Professor in Residence
'American Vocational Association, Washington, D. C.

Martinjfemburger, ProfessoreirEdiiiition
Head-4bivision of Vocational Education
NeW -Ter* Unhersity, New York City

C
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IInstitute VI

INSTITUTE DIRECTOR:
-

UPDATING THE PROCESS AND CONTENT OF
TEACHER EDUCATION COURSES TO REACH

DISADVANTAGED ADULTS IN METROPOUTAN AREAS

W,--Tuckman, Associate Professor
SRIPEscenter,' Graduate School af.EdUtatiOn
DougraisiWood Lawn Gatehouse .-
Rutgers University

,140y_BrUnswick, New Jersey 0890,3';,::
Teleliftoe: (201) 8444628 .'"-=`:

PLACE AND DATES: 1:tutgerri\University February 22-28, 1970 Group 1
May'24-29, 1970 Group 2

PARTICIPANT REPRESENTATIONi The 75 participOnti-,,Will include appropriate, Assist.'
ant Superintendents from Superintendents' Offites,1fi2 major metropolitan Cities whoser
responsibilitievretate to the area of the institute; Teacher,Educators and Administrators
from Teacher ,rducation and Training thstitutiOns;, Adminbtratóri of Metropolitan Adult
Vocational Programs; Classroom Teachers ofcAdult-VO-cestionalind Basic Education;
State Superiisors of Vocational Education', representatives of "Industry, Business and
Organized Labor, Officials irom the Department of ,Labor and Employment Security
at the State and National level.

r!.?
' OBJECTIVES: The major thrusts of thif'institute will be to:

identify the_ characteristics of the population needing vocational education
identify the characteristicsof persons who can effectively teach this population
identify the characteristics of programs that are successful for this population
describe the characteristics that lead teacher's and programs to be effective
describe techniques for determining the characteristics of trainees
describe techniques for evaluating trainee performance and program effectiveness
construct the design:: of an in-service,. in...house program for teachers who are
teaching the =disadvantaged
construct the design of a sample college-level certification program.

OUTCOMES: The realization of the stated objectives will provido each participant with
valUable Information fundamental to the_developmeef of viable programs of vocational
education for the urban disadvantaged, adult Participants:are further expected to
came away with the essential basic,understandings and techniqUes needed for estab-
lishing teacher training programs for feCihing disadvantaged adults and ihe techniques
for evaluating trainee performance,and,Program effectiveness.
PROCEDURES: The procedures planned to fulfill the objectives of the institute _include:
. presentation of resource information dealing with the exigent needs,- ef :

disadvantaged urban adieti-andbow therten best be,rnet .
opportunities to Work through- poSitioec and biaies tiling the forMar oVthe
encounter group ..
resource inforniation dealing:---with the develcipment of teacher training
approaches
opportunities to develop teacher training approaches using 'the format of the
work grOup.

CONSULTANTS:-;' DT: William Phillips, Direct-or-Of -the Office of Research
and Development, N. J. State Department of 'Education

Dr. Samuel Proctor; Professor of Education, Rutgers-University
Mr. Jahn Radvany, Director of Urban Occupational Educationand

ManpoWer Training for the N. i:-Atate Deparimeet of Edukotion
Mr. Ernest Green, Director Of the 'Joint Appreeticeihip Program,

ATPhfllipiOidolph IducatiomFlind,--NoW-York City
Mr. Janies-Weir; Directcw of incruitricil Training 'Services,

New Jersey State Dirlicrtment of Labor and Industry.

_
-_

r:3
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Institute VII

INSTITUTE DIRECTOR:.

UPDATING THE PROCESS AND CONTENT OF
TEACHER ,EDUCATION CURRICULUMS TO REACH

DISADVANTAGED-YOUTH IN METROPOLITAN. AREAS
Dr. Marvin,Hirshfeld, Chairman, --_7

Department-of Distributive Education
Division of_:siocational Education, Collede of Education

'Temple University
Philadelphia, Pennsylvania 19122
Telephoe: (215) 787-P376-:

PLACE AND DATES: TemPle.UniversitY, Ambler Campus
Philadelhia, Pennsylvania May 1P 1-22, 1970

PARTICIPANT REPRESENTATION: The 75 participants will include appropriate Assistant
. Superintendents from Superintendents'Offices in :26:major metropolitan cities whose

responsibilitiei'ielate..to'the area of the institute; State-VoiatiOnal Supervisors, Teacher
Trainers, Local/Administrators representative of each of the fields of Vocational Iducct,
tion, 'Practicar Arts:Supervisors, representatives from NatiOnal and State Vocational.

:= Advisory Councils, and the Commission o(States.- .

OBJECTIVES: The basic objective of the Institute is to initiate change in the vocational
teacher educationlprograms irso as to improve both the Process and content of.these
programs for the preparation of teachers for disadvantaged youth in urban areas.
These objectivei will be accomplished through:

Sensitizing the participants to the problem's, attitudes and needs of economically
and culturally disadvantaged urban ,youth.
Defining and translating the prevailing labor market and societal requirements.
to serve the needs of disadvantaged urban yauth.
Determining teacher competencies needed to train for successful participation
in the prevailing labor market and society and recommend changes for teacher
certification. ,

Exploring the dimension of models relating to:teacher preparation, certification,
and administrative constraints consistant with the training of the disadvantaged
urban youth,

OUTCOMES: As a result of this institute, the participants will be expected to:
Help voçatioflal teachers identify and utilize a variety of non-textbook, non-
lecture t ching methods and device's. _

Aid voc tional teachers in prOviciing appropriate_ vocational and personal
guidance services to disadvantaged:urban youth.
Develop. special methods and maibrials for effective vocational training and'
retraining programs for the disadvantaged.
To develop an interdisciplinary curriculum . for Jeciching educators of the

_ disadvantaged. -

PROCEDURES: Selected reading Will be required of:all porticipants to insure prepara-
tion for- the program. Films and,other prepared materials will be used.

Sensitizing experiences and group dynamics will be,employed.
Current programs and strategies for disadvantaged yoUth will be studied.

CONSULtANTS:
Dr. Jodit:Yff

Asst DireCtor of ERIC
Clearing House on Teacher Education
Washington, D. C.

Dr:Aames,Seffersen---
U. S. Office=of Education
National Cenfer; of Research

_ a nd Developmeni-of EdU mtion
Washington, D.

Mr. Webster-Fitzgerald
-Regional Director,.0.I.C.
Philadelphia, Pa.

Dr. Adelaide Jablonsky
ERIC
Retrieval-1nformation
Center ;for Disadvantaged
Teacheri'College
Columbia University, New York City

a
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Institute VIII IMPROVING OCCUPATiONAL ORIENTATION
PROGRAMS FOR JUNIOR HIGH SCHOOL STUDENTS

IN METROPOLITAN AREAS
INSTITUTE DIRECTOR: Charles M.-Jochant, Superintendeni

- - --Marie H. Katzenbach School foe:the ['Oaf
---West. Trenton,: New jersey 08625_ °

Telephone: (609) 883-2600
PLACE AND- DATES: Marie H. Katzenbach Scheol for the Deaf

>West Trenton, New Jersey April 20-24,-1970
PARTICIPANT REPRESENTATION: The 100 participanti' will include appropriate Assist- ;

ant Superintendents frOm 'Superintendents' Offices in 26 major metropolitan'-cities whose
responsibilities relate to the area of the institute; _State Directori-and Supervisors of
Vocational-Technical Education; Area and City Directors an& Teaehers of Vocational
Education, City Principals Of Elementary, 'Junior and Senior High Schools, selected
personnel frOm SchOols and Classes for Handicapped, Labor, Business and IndUstry.
OBJECTIVES: The Primary objectives are to: ,

provide an Opportunity for-100 selected guidance-, administrative, labor, manage-
ment, and concerned manpower specialisti-to!work,-study, obserye, and resolve'
issues and problems Centering aroUncEihe Occupational orientation needi of
Aisadvantaged youth:.

0

4IP define' processes and establish proceduies for replicating quality' occupational
1 ' orientation programs.

4bUTCOMES: The development of better understandings of the meaning, need and
iignificance for an early occupational orientation program. The establishment of unique
sufvey techniques, the establishing of strategies, and the development of specifications
for models of occupational orientation.
PROCEDURES: The functions of the junior high school particularly in the area of
occupational guidance and orientation will be reviewed by selected outstanding leaders.

Presentations on pertinent Federal and State legislation and its direct and/or
indirect effects on occupotional orientation will be presented for review and discussion.

Theoretical as well as practical on-going occupational orientation programs for.
such students' will be visited and discussed with particular emphasis on:

What makes an occupational orientation program in a junior high school
exemplary? ,

Techniques in ,the coordination of t
)1

e junior high school with public ,and
private occupational training programs:
Work habits and attitudes,their recognition, nurture and envelopment
Coordination of occupational_vrientation with such subjects is English, social
sciences, etc:
Relevant State 'and Federal Legislation '

-4_5tate and Federal legislation having direct and/or indirect implications for
Alccupational orientation at the junior high school level.

Dr: Marjorie.-,Stewart, Chaiiman
Home Economici
Universiti of Kentucky, Frankfort, Ky.

Mr. Robert Irving, Chairman
I.A. Dept., Newton Centre, Mass.

Mr. Warren. Smith,Director
Nova School,-Fortlaucterdale, Fla.

Mr. john Radvany, Director
.Urban OcculiattiOn, Education and
frkanpOWer Training, New Jersey

AG -Benjamin Shapiro, Director, N. J.
Curikulum Laboratory, Rutgers Univ.

Mr. Earl J. Terrell, COnsuitant
Program Development, Conn.

Dr. Gene Bottoms, Associate State Director
Vocational Education, Atlanta; Georgia

Mr. Arlen DeVito, Supervisor
Board of Education, New York City

Mr. Lorin Waitkus, DoctOral Candidate
Ohio State University

- MG- Ozzie Hackett, Jr., Instructor
Philadelphia Youth Development IL-7
Day Treatment Center

Mr. David PtiiWird, U.S.O.E.
I,
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Institute DEVELOPMENT OF VOCATIONAL GUIDANCE
AND PLACEMENT PERSONNEL FOR

MrROPOLITA.N AREAS

INSTITUTE DIRECTOR: Dr.- GOrdon McMahon \Chairman r..
'Department_of VocOtibpal-Tichnical Education'
State, University College\_
Oswego, New York 13126\
Telephone; (315) 341-4047,-

.PLACE AND- DATES:

(

State University of New York \
Oswego, New York April 23-274 '1970 Group 1

May 4-8, 1970 .7 Group 2 \

_

PARTICIPANT REPR- ESENTATION: The 100 participants will include appropriate -Assist-
ant Superintendents from SUperintendents' Offices,in- 26 major metropolitan citiei whose
responsibilities relate )to the _oria of the institute; Sicite Vocational Supervisors; State
Teacher Trainers; Local AdritiolitrOtors representatiye of each of the fieldi-of Vocetionat
Education; .Practical Arts Supervisors and GuidanCe Administrators who direct fhe
actiVifrof the High School Counselors within their metropolitan areas.

OBJECTIVES: To acquaint guidance personnel with:

the requirements of entry level jobs

the great variety of job skills provided by voational programs

the necessi;y for being conversant with the real needs of modern industry, business
, and agric bure

the tremendous need to build in youth a respect for jobs which contribute
to our" economic and social well-being and, , which do not require a college
edbcation.

OUiCOMES: The planners-of these institutes hope that these experiences may serve
- to provide the. participants with-a better Understanding of the world of work for several

personnel chosenfrom metropolitan school systems of Eastern United States.

PROCEDURES: A detailed follow-up study of_a-single vocational class will be required
of all participants in these two institutes.

Data Will be collected in,advance in order that it May be processed and available
ior study during the institutes:

CONSULTANTS: Dr. Kenneth Hayt,,Professor-
University of Maryland, College Park, Maiyland

Dr.-Gene Bottoms, Associate State Director
Vocational Education
Atlanta, Georgia

_-
Dr. James *Tore \

State Education- Department
Albany,,New York

:

'
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Institute X METROPOLITAN AREA APPLICATION OF
VOCATIONAL EDUCATION INNOVATIONS

RESULTING FROM RESEARCH AND
.._ DEVELOPMENT PROGRAMS

Dr. Chailes NichtilirChairman
. Department of Vocational Education

Kent State University
Kent, Ohio 44240
Telephone: (216) 672-2929

PLACE .A'N-D DATES: Kent State University
, . Kent, Ohio' May 18-22, 1970,

PARTICIPANT REPRESENTATION: The-70 participants will include appropriate iAssist-
ant Superintendents from Superintendents' OfficeS in 26 major metropolitan cities whose
responsibilities relate to the area of 'the institute; selected ,,key individuals in leadership
planning, organizing and disseminating positions,'Principals of Inner City Schools,:Admin-
istrators of Post-Secondary Vocational, and:Technical Institutions, State Directors of
Vocational-Technical Education, Vocational Supervisors, Teacher Trainews, and Adminis-
trators of Research Coordinating Units.

_

rOILIEeTIVES: Five major objectives have been established for this institut : (1) to
ekamine and categorize the information servkes educators need in ordek to use
research and other technical information In planning, implementing and aluating
vocational education ,programs; (2) assess the major active or planned information,
systems or services relevant to vocational education; (3) identify gaps in present systems
for acquiring, processing, announcing, disseminating; analyzing and interpreting educa-
tional report literature, particularly for documents *denerated by state and local
educational agencies; (4) develop alternatii,e models"for organizing needed services
with potential for high cost/benefit returns, specifying information service roles,
functions, and aktivities at local, intermediate, state, and multi-state levls; and (5)
test models using simulations or other appropriate data.
OUTCOMES. The preparation and dissemination of test teodels which simulate innova-
tive demonstrations, materials, techniques, and other experiences for application in
yocational education and training programs for the inner city disadvantaged. Instruc-
tional packets and guideline booklets are expected to be Prepared. -

PROCEDURES: The content of the institutes will be based on the stated objectives and
will include the following elements: : _

A review and analysis of existing information services including ERIC and RCU.
S. An assessment of needed additional information services. 4.

A study of viable, relevant innovations, such as: video tape and micro teaching
techniques, area vocational sehroolAevelopments; programs "for disadvantaged
youth, including instructional ,inaterials; facility planning techniques and,
materials; trends and developments in vocational teacher education; promising',

, .___. ....

INSTITUTE DIRECTOR:

,

research; and proven demonstration programs.

CONSULTANTS:
Dr. Byrl R. Shoemaker, Director

Division of Vocational Education
Columbus, Ohio

Dr. Herbert Brum, Assistant Director
Disadvantaged' Youth and
Work Study. Programs
Columbus, Ohio

Mr. Darrell Word, Specialist
The Center for Vocational and
Technical Education, Columbus, Ohio

Dr. Jay Smink, Director R.C.U.
Harrisburg, Pennsylvania

Mr. Carl Gorman, Director
E.P.D.A. Teacher Education Project
Kent State University, Kent, Ohio

Mr. Russell Gardner, Associate Director
Ohio Vocational Leadership
Development Program
Kent State UniversitY,-Kint, Ohio

-
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Application_____ .. _ .
_ _ -

I '
Application to attend a ,partitu!ar Institute may be'made directly to the Institute

_ Director, Upon receipt of such an appfication, the potential'candidate will be sent an
application form and other essential pertinent data..The Institute Director, upon receipt
of the comPleted_application-lwill review it to determine the candidates eligibility

._ .

--tO:-be nominated -and-Will :notify-the candidate of his acceptance or rejection.
Because of the limited number:o places available in -.each Institute, applicants

will not necessarily, be automatically,accePted for admission.-

Sdection.,_Of Participants
A total of 870 :partiCipant trainees will be involved in the ten

Institutes. Of this number 260 compriiing_a team of- ten from each
of the following'.5elected list of 26 Major metropolitian cities will
be_ nominated on a preferential basis. _

r

M-ajor Metropolitan Cities
Atlanta;Georgia ,
Baltimore, Maryland,
Birmingham, Alabama
Boston, Massachusetts
Buffalo, New York
Charlotte, North Carolina
Chicago, Illinois
Cincinnati, Ohio
Cleveland, Ohio
Columbia, South Carolina
Detroit, Michigan
Hartford, Connecticut
Indianapolis, Indiana

Jackson, Mississippi
Louisville, Kentucky
Memphis, Tenessee
Miami, Florida
Milwaukee,.Wisconsin
Newark, New Jersey
New York City, New York
Philadelphia, Pennsylvania
Pittsburgh, Pennsylvania
Providence, Rhode Island
San Juan, Puerto Rico
Washington, D. C.
Wiliningion, Delaware

Cr

Irs-addition, preferential selection will be made for a total of eighty compriiing
len front each of the following fields of education: Agriculture, Business, Distributive,
-Home Economics, Health Occupations, Trade and Industrial, and Practical Arts: and
'distrilitited so they represent: three at state supervisory level, three at teacher education
and 'training level, and four at the local administrative or supervisor level. _

The remaining 530 places will be filled by applicants whose training, experience,
motivation, and potential for implementing-the findings of the Institutes justify their
nomination.

In the light of the above, the_applicent for a particular.Institute-will be evaluated
after a careful review of the data submitted oa-the application form.

Travel Aid Subsistence
Subsistence allowances; while the institutes are in--progress, will be provided

either by stipend, or by the provision of room and board by the sponsoring institutions.
Information concerning the amount or type of subsistence allowance will be available
from each of the individual Institute Directors. _

Reimbursement for travel will be based on tax exempt coach air fare; or mileage--
at eight cents -per mile,' whichever is less to and from the Institutes._ Participants who
am attending an Institute within their own state or in an area ; to . which their state
permits travel but does not allow trpvel or subsistence'will not be reimbursed.

15



Non-Discrimination Proviiion
Discrimination prohibitedTitle VI of the Civil Rights Act of 1964 stateit "No

person in the United States shall, on the ground cif race,_color,-..creed,/seir, or national
origin, be excluded from participation in, be denied.the benefits Of,,or be subject to
discrimination under any program or activity recielyint Federal assistance,"

Temple University and each, sub-nontractor niterbtes in compliansLwith _this law.

Planning And Implementation Committee
Dr. C. Thomas Olivo

Professor and Director of Institutes
Temple University
Philadelphia, Pennsylvania 19122

'Dr; Cleveland Dennard, President
- Washington Technical Institute
'4100 Connecticut Avenue, N.

Washington, D. C. 20008

Dr. Marvin Hirshfeld, Chairman
Department of Distributive Education
Division of Vocational Education
College of Education
Temple University
Philadelphia, Pennsylvania 19122

Dr. Charles Jochem, Superintendent
Marie H. Katzenbach
School for the Deaf
West Trenton, New Jersey 08625

Dr. Charles Jones, Director,
Department of Vocational-
Technical Education
Marshall University
Huntington, West Virginia 25701

Dr.

Dr. Albeit-IE. Jochen
AisOciate Director of Institutes
Marie H. Katzenbach
School for the Deaf
West Trenton; New Jersey 08625

..- Dr. 'Goidon McMahon, Chairman
.Departmerit of Vocational-

-1-rinchnical Education ,

State University College
Oswego, New York 13126

Charles Nichols, Director
Departmenrof Vocational Education
Kent State University
Kent, Ohio 44240 -

Adolf' Panitz, ConsUltants-'
Division of Vocational Education
College of Education
Temple University
Philadelphia, Pennsylvania 19122

Herbert Righthand, Chief
Bureau of Vocational :Services
ConsultantUniversity of Hartford
200 Bloomfield Avenue -
West Hnrtford, Connecticut 06117

Dr.

' Dr.

Dr.

Dr. Bruce Tuckrnan, Associate Professor
Seelig Lester, Deputy Superintendent SCOPE CenterL2-
of Schools of the City of New York - Graduate School of Education
Board of Educntion Douglass-Wood Lawn Gatehouse
110 Livingston Street Rutgers University 0
Brooklyn, New _York 11201 New Brunswick, New Jersey 08903

_

Assistant Vice President for Research and,Program DevelopMent
Richard L. Harringtonlx, officio

Dean of the College of EduccitionDr: Pay14. Ebermanex officio
-

Chairman of Division of Vocational EducationDr. H. Halleck Singerex officio

Dr. Otto P. Leggex'officio
U. S. Office of Education

Bureau of Adult, Vocational and
Technical EducatiOn

Washington, D. C20202

16
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Mr. Jack A. Wilsonex officio
S. Office of Education,..._.

National Center for Education
- Research and Development

Washington, _D. C. 20202
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AGENDA OF POST-INST1TUTE SEMINAR
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1. '

e pk University of Innei

ity PhiIadeIpIia Invites

our Profession4 artici ation

°

a

!

, .

.

.

* \VOCATIQ?AL-/TECINICAI ,SEMINA

TWIN BRIDdES MARRIOTT MOTEL
Washington, D. °C.--

:OCTOBER- - 29, 1971

t

* REPEPTION-1:-Stnith.
; J

*DINNER PROGRAliiied WOO -,-7079:30 * A
NOctobir-211, 1971

sornocureaseliassmakesomwobsfemparm

SEMINAR=Ailington-POtom tic -Rogins---8:45A.M4145-P.M.-*:
octibr -29, 1971T-,--

___
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:§EMINAR PROpRAM

-; SECTION CiSIE

Thii sectiOn of-the -Seminar on Vicational-Trichnicol EdUcation ssravidei ft:rrientatian to
'the. East, West,. and Rural .!nstiildisond MKT* lfs, fndlnI, fondusions; and. recora-../

,....mendations., of Institutes:I. through IV , Which are Concerned :With,..Administratfra Corm-
'. dinotlon, Annual and-Long ROO' Planning, Orientation to'NeW Coneeptcand Progrants;

Coordination' of Supportive Programs;. and Pertinent Problems previoUsly sUbitted.
I , .

thSC6SSION4EADER:-Or. C. -Thokmi:Olir,

,

\

. + INSTITUTE- DMINISTRATP/E ).
COORDINATION
FINDINGS, C IMSIONV
AND itECOAUgNOATIONS____I----I-

.+ _INSTITUTE II _7-ANNUALAND,LONOI

PLANNING. 4. ,_,f .

AND 'RECOMMENDATIONS'--

OR. CHARLES, I. JONES
Institut. Minh*

I.
Marshallflkly_orsity,
Hqnsington,- est VIreinks-

_
StWó-LESThRDor
.'Doputy Suisorintoodont .

Nisi YOrk',Citic,-. N.: ,'.

\

\

-t-

-:' 1.1.

' i
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7. 'APPENDIX ;

Popular summary eport
k I' I

,

,

,

TItAININd PROFESSIONAL PERSONNEL-
:id- YOCATIONACTECHNICAL EDUCATION:

. EASTERN METROPOLITAN AREAS.
,

Division of Vocational Education
Colkge Of Education

Tetnple University, Philadelphi, Pa., 19122
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//2/.,//,, ,._ ._, -_,,!, -1,_,,) ---' -': , ,.. Subsequelat to- the post-evalisation of
it he ten multiple institutes, an itwita-
I,tional cdtiference.ivai held_for Selectedc -.

. I.. :.,,,....;,,... j,_:;...kl- k!. . \ ..'' --- \ :\ Eupe kinteniktits, Of schObls,.,Mi.ii:PO-wer -,".y --,k,\,, . , - .. \ ., . . . _ . .

,, ,
. , .specialists, and.other' leaders,: Addition-

. ,
.. , 1'

, . - .
,-.. al significant issues ifiere ideniifid and..,

-s

a pithcsis of-findings and recommen-
-'-d tions tvere discuised. 7 / ,--.;& , ,- ,,...- . ..... .

.-
__," .-- The-attdehed 24 page-ibrochure cap- ,.
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SuMnlaiy Of Ten Short Term Institutes

Conducted For In-Service Training

Of ProfeSsional Personnel '`

Responsible For Vocational-Technical Eduti

lb Eastern Metropolitan Aras
\I

The Challenge Of DethocracQ Education
,

, ,

Our nation can no longer afford the luxury of an educational system which pre-
pares the elite minority for more education and at the same time ignores the needs of__
the masses to prepare for immediate employment or to upgrade and extend their work
skills, 'Utile wonder, then, that the old edUartional curriculums end programs that
developed as compromises ef professional groups and pressures are in revolution.

' ,---7No longer can this nation continue the assumption that all 'youth are or' must be ,
imotivated to enter q college or university. Neither can it continue to perpetuate the

myth that the- world of wcirk needs and wants. only college trained personnel or the
upper percentiles of a graduating class. If this be the case, then we better accept 4

.. I
uncomplainingly the ,fact that those who can meet such preconceived standards will.

_ . 1 \
support those who can't. AcceptenCe of such a philosophy can only lead. to turmoil
and the ultimate destructiOn of dem-ocracy.

.. .. .

A democracy has no other alternative than to develop and institute an education
and a vocational training program which is fulfilling to all;-which seeks, finds, and
releases for the total welfare of the individual and society the talents which each

;

persam_posseses-whether of high or lovi estate or pIlsically or mentally dis-
advrtaged.

Those given the responsibility for public education and the teacher-educators
must become .as`proficient in the art of'developing, instituting, and evaluating-voca-
tional-technkal education and manpower training as they are in the academic College
preparatoiy areas. They must become masters of the keysteat4 of voCational-technkal ----
education; nameli;:(1) the technique of developing courses from realistic analyses of I

skilled, related, and academic needs; (2) the art of developing, using, and evaltratiag
individual instruction not only in the shop or laboratory but in the related technical

ciand_the essential 'itiridernic aredi;'- and (3)-bcement d follow-up of graduates
in the oicupational fields for- whkh thifTeducation art training 'were given. Such
proficiency 'will invigorate the total educational-climate and will hasten the achieve-
ment of total educational integration.. ---- ---



The Role-Of Temple University

Temple -.University, an inner_ city metrepolitan area university, 'is located ip

Philadelphia, Pennsylvania, geographically at a natural focal point of the Eastern

United -States megalopolis.The university, because of its location, its philosophy, and ,

the long range commitment of its total resources to the people and the needs of

Innei City Philadelphia, is uniquely civalified to initiate, coordinate, and conduct:

institutes concerned with major metropolitan city problems.

_

The Division of Vocational Education, within the College of Education, under
-I 1

iU.S.O.E. grant number 9-0535, had the major respo i sibilitiei for planning,
;

coordin-
I

ating, managing, promoting, evaluating and disseminating the findings. Three of the

ten institutes were-carried on directly by Temple Unlversi4. In addition, a post-institute

seminar was conducted -with selected metropolitan area superintencients, state direc-

tors of vo ational education, and other natinnal, state and local leaders.-

Partial List of Participating
Eastern MetrOpolitan Cities

Atlanta, Georgia
Baltimore, Maryland
Birmingham, Alabama
Boston, Massachusetts
Buffalo, New York
Charlotte, North Carolina
Chicago, Illinois
Cincinnati, Ohio
Cleveland, Ohio
Columbia, South Carolina

-Detroit, Michigan
Hartford, Connecticut
Indianapolis, Indiana

Jackson, Mississippi
Louisville, Kentucky
Memphis, Tenessee
Miami, Florida
Milwaukee; Wisconsin
Newark; New Jersey
New-York. City, New_York
Philadelphia, Pennsylvania
Pittsburgh, Pennsylvania\
Providence, Rhode Island
San Juan, Puerto Rico
Washington, D. C.
Wilmington, Delaware

A total of 911 people

were involved, They repre-

sented educational admin.

istrative arid sUpervisory

staff from the states and

major metropolitan cities

east of the Mississippi and

the United States Office of

Education, U,n iyer sity

teacher educators, lay and
)

profestional persons from

public and private sectors

concerned with vocational

r

education and manpower training and utilization, and inner-city youth, The "itTajorlty-----------i.

of educators Were nbt directly-'engaged in vocational-technical education but had .

i
various responsibilities concerned with the administration, suPervision and evaluatien

. ._ I
, .

1

of such programs.

0 '
.

2



hitzplemeniation Technigues
,

i Ten, short term institutes, each involving essential andispocificIareaLpf-vecational
1 . , -

education -and training, were offered in seleoed metropolitan areas over a period
; .1

of tirne from February through June, 1970.'
Srs I

.The institutes Were Conducted by selected: U

departments that provide inner-city lea ership

serving the handicapped::
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The institut

the territories of uerto

by the U.S.O.E. 4

.maiiimurn participation fri4,

. Through presentations, discUsiions, field-trips, and study in both small and !erg;
, . ,

groups, tha participants had an opportunity to broaden their horizons; to interact. nd :

to confer individeally, if, deSTred, With die 'resource Personnel, and otheri ha ingl.-1 ----, .

si7lar problems. \
.

i I ,

_

Iri therpost,-instituferliffninar far selected leaders, the separate-Fri-auto find
,

conclusions and re6n rtm_tendatiOns were,preiented and reections were Solicited o

practiCality of implementing the inetitute outcomes.. ___.
1 &"----'-;, 1
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The depth of expertise
foundational_to eclucation I se.

Ins parameter's
to the boundaries and li itafioic

_which are geared, primari y, to 'non

, The' background preparation
board members and-Staff, and school
menting new conCepts in4ocational-tec

an and Man-Power- resources as
dministration and communication.

MS' and services are constrained
I education programs and activities

bound youth.-
,

ces of any administrative' leaders,
zational Pa nsmitigate against imple- _

I education Ond trdining.

7

The inhibitions afih'e professional --.scatar tO seek ctut aon-profissional persons,.
to recognize the high degree of credibility of community s and resources, and

....-ta -utilize suck reiources as a Part of the total educational m._
---; ,, . .

Unrealistic-voiational teacher and ancillary ierves
certification, requirementi_and(tonstroints within preservice
service teiichir education programs whiCh Yfail to recogni

. ,..,-epeedior bonafide oicupational competency../
-LOW priority in --Ouitiiit-losawn, professional know

.. skillkabout disadvantaged pOpulations; teaching/learning
-.zticini, methodology; programs, services, etc., into, relevant

' .:-. -- 'lances to.meevspeCial adult needs. _

_\

Sensitiiing thi -community -to establish honest 'labor ma job specifications.1

based,on-)ocCupatiOnal analyses in Order tO absOrb &Cody ged
1

young vocational-
.1 .

'technical,trainees who , hoc...developed Marketable skills; ..
,... .. , ;

z.

Occupational orienksticni, progrismi- aro: coniidered cos adjunct chid not as an inte- - . 5.
;gral part-of the total educational programs and offerings starting at the kindergarten

level.

4 Guidance and counselind 4ervices are generally constricted to provide major in-
put feu the non=employment bound youth and are unrelated for employment-bound
youth. FUrther, they are usually hon-exis far out-of-school YoUth and adults.

,54 The need for constructive and Mali
human resource development .piani as
research; innovative program plannin

----- techniques and devices for improvinf

tional manpower policy and long-range
Hanel to vocational-technical education

implementation of proven materials,
I productivity.

A succinct summary of 4te
_institute is presented on the fol

1

L-, ono recommendations OT eacn



Institide .

Summary

-

ADMNISTRATIVE COORDINATION OF VOCATIONAL

EDUCATION IN METR6POLITAN AREAS

THE PROBLEM: Higher levels of funding during the last decade and- earmarked
monies for speafic target -populations have had limited effect on the organization of
the' pbb ic education=system-andTlespecially upon- tha implementation of vocational
educaho programs for persons making up the major portion of the inner cities. Why?

-What. c nstraints exit in the administrotive organization of the public schools which
_ prevent total integration of vocational education in the mainstream Of education
and -creaie an unfavorable climate for learning for all but the academically Oriented?

FINDINGS: /The administrative coordination of vocational education-if-hindered not .'

because major moropolitan administrative staffs are not aware of the need for
vocationol education but because the ,professional educatiOn and training of such
administrators- is superficial when it comes to vocational education. As a result,

,s academically oriented_boards of education, super44.ory, i4structional, and ancillary
staff are not given any orientation or are superficially oriented to the objectives and
philosophy of vocational education and manpower training and its relevance in and
to the _total educational program bythe administrator.

Thus, a major function of the school administrator, the development of a climate
for learning which is -optimum for all 'students -(academically as well ds non-
academically motivated) is neglected. This is true also at' the State 'and Federal levels.

Coniequently, vocational educators and their students receive only second priority
in and aut of ichoOl. As a minority group, they suffer from the same stigmas. They
live in forced isolation within the educational-system and are accuied of liking this
and_ maintaining such'ieparateness. The essentiar and sound ryessional educational
differences in' -philosoOhy and 'methodology between vocational and cicriclemi--
educators a

I

re abhorred by the academic establishment, are not understood and are
looked upon as constraints to coordination.

, Existing structure's of education do not, in present form, respond to the con-
tinuing voiational education and manpower training needs of either the individual,
the community, or an industrial-technological society.

_

RECOMMENDATIONS: The professional education and training as well as the certifi-.
cation' requirementi of public school administrators_thould be reviewed ond evaluated

cooperatian with recOgnized 4ocatiOnal edicators in terms of developing essential
koficiencies in vocational:technical education.

holistic and relevant planned programs or the continuous orienting of boards
-of education, supervisory, instructional, and ancillary staff, as well as the total student

body and community, should be 'developed in Concert with vocational educators and
institute&

Lifelong continuing vocational :lucation and manpower training programs should
be designed without regard to contional administrative convenience.

5
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!NEM' IV'

Institute 11
Summary

ANNUAL,y.AND "LONG-RANDS :MANNINO IN

METROPOOTRN AREAS IN ACCORDANCE.WITH THE

VOCATIONAL EDUCATION ACT AMENDMENTS OF.19611

THE PRO LEM: The under-utilikation of human potential leads to many serious
_problemi not only for' the individual but for society. A technological society has a
tendency to pressure, for its specialized'manPower. skills and to ignore, give quasi
support-toir eliminate unskilled and-semi-skilled manpower needs. Since all individ-
uals cannot meet the required.standards for job entry in many of the teChnological
areas either because of ability, motivation, or education -and training, problems are
born not only for the_ indivichial but for society as
--- Programs of education for occupations are designed to enable each individual

to maximize his-productive potential'. Productivity implies the use of the developed
potential, and this in turn meahs that these programs must lead to productive emPloy.
nient.There must be careful planning 'and designif this is.to _come about in a society
that h in the midst of a demographic and technotogcal"exploslonP1anjfor the
development of occupational comPetency of youth and adults is imperative.

FINDINGS: The Vocational Education Acts or1968 by Mandating State Plans compel
long-range planning. Realistic planning at the state level should have input from
urban, suburban and rural'areas. Annual and long-range planning in Metropolitan
areas for 'vocational education to be_ effective requires school administrators to be
thoroughly conversant with the State Plan and its opportunities and requirements:
This does not imply that ersential and sound vocational education should be dependent
upon whether the federal or state dollar is available. .

Vocational planning must consider the individual en toto; his motivationi, physical,
mental and ernotional capacities, and that-he must live 'cis--an individual, a worker;
a member of a family and society.

The planning should culminate in the gainful employment Of the trainees in the
occupations far which tne,education and training were given.

The commonality of occupatiOnal needs among the populations of MekrOpolitan ,
areas results 'in the development of vocational programs which -hava similar goals..
Even-though the organizational struCture varies to provide such services, the duties,
responsibilities, and obligations within each struitere are practically the same:

Metropolitan areai have reached a point where there is no other alternative
than long-range Planning regarding vocational education and manpower needs, so-
cietal needs, fiscal responsibility and utilization of educqtional facilities.

RECOMMENDATION& Annual and long-range Planning for vocational education-
must involve all seCtors of the community, and Must be finalized by the efforts of
vocational educatori at Federal, State and Local levels.

Vocational education Must be recognized by. the professional and lay public_
as a critical factor in the lives of people of all ages, and in the' stability of each
community.

More rerlearch into the planning process and the dissemination of such informa-
tion in an understandable and usable form muit be accomplished to expedite long-
rani: planning for vocatiOnal educatiOn.

Manpower requirements ond job entry specifications should be deveolped real-
istically rather than by conjecture or superficiality which tends to screen out of the
labor market large segments of the population.

Long-range planning for vocational education must contain- built in flexibility,
essential to, meeting changing manpower and people -needs.

1 93:
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Institute III
Summary

ORIENTATION TO NEf VOCATIONAL EDUCATION

CONCEPTS AND PROGRAMS IN METROPOLITAN AREAS
0 _ .ir ,i ( I.

THE PROBLEM: In". a dynamic technological society constant re-evaluation of vocci,
tional-technical education is needed in terms of thecomplexityi.of manpower 'needs,
the rapidity with ,which research becomes operational, the technological displacement
of_ workers, ond social legislation ,at federal and state levels affecting the -total

, . coMmunity. 1 e
-

- --
The student body iri the puisliC schools has changed drastically as a result of ---,-

social legislation and improved economics More and more f all
all of, the people enter and remain in school for a longer petiod o time. As a result,

. a the children of

the numbers wanting and, needing vocational education and training is increasing:
. Specifically; the 'problem is in the development of a climate within the public

,---1--- schools whiCh is conducive to the educational and career goals of all students. '
FINDING& Vocational education has the methodology thrOtgh the techniques of
curriculum construction and 'Inc4vidual instruction to .make education meaningful and '

relevant to 'youth and adults.
Most youth are career oriented; they look to the public schoolsto supply them

with relevant inputs 'for a careers Payoff. In spite of this, career oriented programs
enjoy, an inferior status to academically oriented prbgrarns.

Job placement, the real need in career development, must _be in keeping with
the Jocatienareducation and training given. ; ' :

Money is o4 itself not. enough to develop effective programs of vocationfal educa-
tion and training . . ingenuity, inventiveness, adaptabil:ty, determination and a
willingness to pursue new paths are equally important.' r -

The miscOnceptions of youth 'award work, particularly those youth of the inner
city are a contributing factor to limited enrollment in voiational education and

. . .

training_ programs..
The partnerihip of labor, management; the community and ;the schools ,is a

powerful and effective force for relevant vocational education-and trainino.
Strong vocational prograins can be made stronger through effective representative

advi1ory boards.' SUCh--advisoffboards proVide the linkage 'between the program
and th mployer.

relevant cUrriculum is one. geared to the realities of life for the student; it
content is. based upon an- analysis of realistic student and job needs and not on
academic respectability or conjecture.

RECOMMENDATIONS: Education, on all levels, should be refocused on youth and
adults as effective workers.in- society.

.

Manaaement, labor and the responsibile comMunity has a stake in and must
-jOin:"-tfie school to improve the image of work in our society and tO give status to
vocational education and training. r

in vocay stional,The metropolitan cityi:sccihol superintencrt, and, his staff are the' responsible
profeisional 'educational leaders. As such-thehould become learned
technical 'education, should keep abreast of saund current practicel, and shoul,
conduct a planned, continuous program of orientation to vocational education fo
the board of education and the total staff and student body.

7 le4



1' Institute IV
SumMary

,
COORDINATION OF SUPPORTIVE PROGRAMS

FOR VOCATIONAL EDUCATION STUDEPA

IN METROPOLITAN AREA

/).
THE PROBLEM,. Thelseriistiesce of a national Unemployment rate in excess of four

' pekent during ihe twinitY:seven years since World War II is of national concern,
1970-71 census data estimates reveol concentrationsof unemployment in forty-three
of the fifty largeit Metropolitan Statistical arias. These, centers correficite withthe
highest ,density ,areas of vocationol-technical education and manpower program
services: The role of supportive services in 'the' career development process' can ono
longer be ignored.

The need for a total system: Of , supportive services in the urban metropOlitan'
areas of the nation is critical. Often, however, only pikes of this sysiem have .eseisted
with interruptions or shOrtl circuits in the total' help tha: an urban student may need
to enter education; stay With 'it,Chiege' rts*present educational and_ tareerigoals,
successfully secure and hold a job, and possibly -return for, more edUcation and
career training,on a centinuing basis to maintain employability or to advance to more
responsible and rewarding positions.

1-

4.

FINDINGS: Occupational information and the methods by which it is gathered are
not effective.

_ The concept of educational and occupational counseling is related p osently to
academic rather than to the realities of the coMmunities in which vocatio al educa-
tion and training programs exist.

Effective coordination between coMmunity agencies serving the school which
would contribute to vocational education and youthCareer goals is either lacking or

_

its potential is not understood.

RECOMMENDATIONS: Systematic use should be made of the Research Coordinating
Units in the State Depar*nts of Education, so that broad-based economic piciares
of communities' can be dekeloped and used hi provide valid economic inciiiators of
the job market' and its entry requirements.

The United States Office of Education should effect a program link with the
Bureau of Lobar Statistics for !dissemination to', schools and to vocational education
directors of economic data with educational implications.

Services at the local level (e.g., 0E0, MDTA, Emplpyment Service, Vocational
Rehabilitation) should be coordinated from the central office of the local Board, of
Education. so

There should be increased opportunities for total staff development to recognize
tne tUnctions and capabilities Of-supportive service agencies-and to work with them. 1

.-, ,
_

1

There is a need among 'all educatiiis for an understandingof what vocational
educcition ancl manpower training outcomes should be. Thel Institute delineated six
critical skills of value to all students, but particblarly to vocaticinal students:

-

a. ,conceptual skills d. ability to generalize
b. analytical skills e, ability to make inferences
c. ability to synthesize f. ability to discriminate

05



1 Institute V

Summpry

IMPROVING THE PREPARATION OF

PROFESSIONAL PERSONNEL FOR VOCATIONAL

EbUCATION IN -METROPOLITAN AREAS
,

fs

,

THE PROBLEM: A democratic nation bears the responsibility of.PrOviding an educa- _

tional 'system which serves, all people. It mast be a relevant educational- system in'
terms of _peoples' needs_ and, goals,_manpower requirements,and thecontinuous, 7.

- 7
improvement of democracyd. . ___

The key to relevant education is in the preparation of education?l rsonne w o_isT-7-7-"! h-
. ..

can. through administration, supervision, counseling, and' instrtiction' me t people and:
community needs. The crises in major metropolitan city School systems are Indicators,
.that the professional preparation of educators is_ lacking in relevancy to peoples!. -

1 needs. How to findand remedy the weakness in such professional educational- prepar-.
i tion is the problem: , . _

..
.

I.
FINDINGS: Effective teachers have an_ interest in students, recognize the relevancy
or lack of relevancy in subject matter, develop empathy.and not ,sympathy, and, know
the community in which they teach. .

.,

Three coursic found -molt. vital in the preparation ef vocational teachers are:
.trade and occupational onalya., :iethods' of teaching appropriate to vocational educa-
lion, and the development a individualized. instructioeal materials. A relevant
currkulum Must be taught in a relevant planner...Vocational education should fegard
itself as of the highest order and expect more froM higher *clue Hon., ....-

,. Vocational teachers Who illl sork with the ihandica ped should be given'
special preparation beyond thekinormal requirements: In order to obtain vdcational- .

echnical personnel in areas whera; shortages 'exist, there is a need for the correlation-Ior Manpower projections and teclAer recruitment and preparation,. A model .of, an .
..

exemplary-vocational professional training-program was developed whic!, deals with
. .

major aspects of the problem.--, .

.. ..
.

REtoMMENDATIONS: Methods of preparing teachers should be diverse; not con-
fined to preparation in a four-year institutional setting. .

,

.. Resistante to the employment of non-degree teachers in the skilled craft areas
by superintendents and bocillis of education because goy do not easily fit into
degree based ssalary schedules, Certification requirements; ate; shoUld be studied and
steps taken to overcome unrealistic conditions and Professional. snobbishness.

Since adequate !fork experience is a prime requisite of vocational teachers,
the adequacy should be-evaluated : by National Competen Examinations Which

_shciuld _be .developed by. a .Nati nonat-Coxtrtium
,

...

aduate schools-should offer 'graduate' credit for work rience that hus
been.professionally evalsiated-and equated according to a 'stated p ri.

, ,_____________._ .

The in-service education of vocational educators should enlist the assistance of
the community, business and industry in developing isrograisis designed to keep such

. teachers up to dale with and abreast of i:srrent occupational practices.

A closer profesSional working relationship needs- to be developed and Maintained
between teacher education and training institutions and State Departments of Educa-
tion to insure qucility and relevant professional education and teainiag.

9 IC6
.



-

Institute r

Sioninarly:t:

UPDATING THE PROCESS AND 'CONTEtIT OF ,TEACHER

EDUCATION JCOURSES TO REACH DISADVANTAGED

ADULTS; IN METROPOLITAN AREAV\

,THE PROBLEM: Effective ways and means of educating and training the disadvant-
aged, particularly disadvantaged adults, has ,long plagued educators, especially
vocational ecfulators who have a major respon %airy with this segment of the major
metropolitan ciftes. little eanirete informatIon a out _disadvantaged adults has been
incorporated inta the mqinstream of teacher edu ation concerning needs, character- .

istics of relevent airricula, qualities __essential to the suicessful teacher of disadvant--
aged 'adults, and techniques essential to developingiapport for such teaching.

FINDINGS: The potential teachers of the disadvantaged should possess the-following
abilities; (1) technical competency(in the subject being taught, (2) empathy rather
than sympathy for the disadvantaged, (3) fairness, firmness and the discretital ability
to know when to be demanding' and When to exercise restraint, (4) 'pedagogical'
competencies which make one an outstanding teacher, and (5)I_enthusiasm for one's
job coupled with a high degree of creativeness.

In order for learning or growth to take place an indivicial must have a con-
frontation with reality; be oriented to problem solving, provide feedback about the
effect on one's behavio0e stimulated by the environment and have full acceptance

40
Results will be Slow when teaching disadvantaged adults and this may tend

to discourage those Who seek quick solutions.
.

Job requjrements that Most industries have set Up. for entrance employment bear
little or no relationship to the actual job function. A job training program should
train people-for attractive 'jobs; not for those whih, someone has conlectured arer \

' /_the_types of jobs the disadvantaged can,do or oug t to do.
Three teacher training models were identifie and described; na ely, (1) the

urric lum component model, (2) the apprenticeship Adel, and (3), the interactive
model: _. .

_

RECOMMENDATIONS: Theicommunity should be involved in the planning and
plementing of teacher education and training programs for disadvantaged adults, as
well as of the troining ,programs themselves.

;

Universities providing pre-service and in-service programs for teachers of dis-
advantaged adults must seek and respond to feedback from the teachers, adminis-
trcaors. and students in those programs for Which they supply teachers.

Potential teachers, Of the disadvantagecLehould serve an apprenticeship which is
carefully 'planned and supervised in the light' olthe needs of the ,disadvantaged
people being taught. ' _

Teacher educators 'should be thorougilly familiar with the needs of 'disadvantaged,
know from personal experience how to teach them, and by precept and.example
be recognized as Master teachers.

: The training process which produces the teachers for disadvantaged adults is
exceedingly important. The process should be very carefully structured and taught by
maiter teachers, .

_

,

Technological gadgets, no matterhow useful, should not be allowed to elireinate
or relegate human interactive experiences to an unimportant position in the edutation '
and training of the teachers for disadvantaged adults. I

Student teacher experimentation and innovativeness ihoutd be encouraged.

of individual growth goals.
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Woe _VII
:Sunzmary

-UPDATING THE PROCESS AND CONTENT OF TEACHER

EDUCATION CURRICULUMS TO REACH

DISADVANTAGED YOUTH IN METROPOLITAN AkA

,
THE PROBLEM: The low aChleyement of Metropolitan inner-city youth, the higkrate
of drop-out, the increase in pdrent and student protests, and the growing militancy of.
minority groups for sontrol of their schools are realistic Indicatione.of frustrafion_and
dinatisfaction with the. edikational status quo. This, coupled with increased community,
political, and governmental concern and the establishment_of a host of public andpri7
vale agencies such as manpower development' and opportunity centers to alleviate
problems are further evidence_thatviable and realisitic.solutions must he found for the
people problems in Metropolitan arecti. , .

,

..;IllsoffiGv,;Leacher educators must develop a realistie understanding of "what it means
to be a .pciri"of a racial minority in America.

Minority members must be recruited both to teach and to prepare teachers fel
/eaching metropolitan inner city Tinority youth...

Developing a new educational program- or changing an existing one without ink'.
volving minority groups helps to make the. new program or change fail.

Teacher training institutions are beginning to realize their responsiblies to the
total community and particularly to minority grouPs.--Disadvantaged youth are unique 1

in their ability to cope with the realities- of life. Disadvantaged youth assume 9 n adult
role earlier than 'middle class youth.

The Institute developed three specific models:

,l. A. teacher education certification program for vocational educofion with three
broad components: (a) vocational competency,Ab) general education under-
standings- and 'competencies, 'and '(c) professional understandings ond corn:.

t,

"

petencies.

A graduate currkulum that includes such areas as research, administration
and advanced specialty studies. The undergraduate currkulum would include
courses geared to individual competencies; and

3. Instructional modules based on needed 'competencies of vocational teacheri
of the disadvantaged in terms of specific 'behaviors matched with specific
learning experiences. (

RE6K41. v1.1tVDATIONS: A coalition of government, business, industry, and educational
agencies must be encouraged to formulate and direct societal changes.

Teacher educators must be master teachers and must get into the public schools
if they_are to be effective in meeting- the challenge of educating all.

Teacher, education and training institutions shaulcl,, thraygh continuous self evalua-
tion, strive to attain the unique selection of study,practkes, and experience which
lead to the production of educators competent to meet the challenge of a total educe.%
tion and training program.

OS'
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Institute VIII
Summary

IMPROVING OCCUPATIONAL ORIENTATION

PROGRAMS FOR ..ILINIOR HIGH SCHOOL

STUDENTS IN METROPOLITAN AREAS

1HE PROBLEMI If public education is for all and if democracy's life blood is a totally
articulate community educated and trained up to each individual's mental, physical,
'and emiational potential, then educators must-be concerned with tNe needs of the total
school population. One of the needs ,is the development and institution of a realistic
and relevant progkam of occupational orientation and exploration for all youth which
will enhance individual career development through occupational preparation in voca-
tional education and manpower training programs.

FINDINGS: The structure of the educotional system (whether public or private) is
essentially academic as though everyone is going or should go to college. Those
responsible far education ore more familiar with ocademic needs then they are with
vocational education and manpower trainina needs. The articulate middle class and
the technologically oriented society pressure for academic preparation.

Inner city youth fare .lery ispecific socio-economic and cultural patterns which often
create negative rather than positive socially acceptable concepts when measured by
middle class values.

'The school's curriculum b omes relevarit when it is geared to the realities in the
student's life. Thus, realistic oc upational guidance and orientation to the world of work
must be provided.

RECOMMENDATIONS: A planned program should be developed and instituted by
administration which will:

1. Develop and foster within the total staff and student body a climate for learn-
ing which favors all youth;

2. Remove and prevent further growth of privileged or status symbol courses or
groups of students or teachers within the school which mitigate against a
favorable cliMate for learning for alL, youth, particularly those motivated to
enter work rather than college;

3. Reach into the inner city to seek out that which is essential to making the
total curriculum relevant to realistic student and community needs;

Develop an occupational orientation/exploration and career development pro-
1grom which recognizes the world of reality in which inner city youth live;

5. Institute a broad and flexible occupational orientation/exploration program
as an on-going process providing for the developmental needs of all youth,
K-12; and

a. Provide for real work within the school and community setting which succeeds
'in blending vocafional interests with realistic and relevant related and aca-
demic subjecis.



Institute IX
Summary

I"

DEVELOPMENT OF VOCATIONAL GUIDANCE

' AND 'PLACEMENT PERSONNEL FOR

METROPOLITAN AREAS

THE PROBLEM:" Counselors in Metropolitan.city schools ar for the most part ace-
demically oriented by education, training, experience, and are motivated more by
middle class pressures than by the rrinority community. As a result, vocational guid-
once, placement, and follow-up services for work-bound youth are neglected. ,

All too often youth who desire to enter the labor market from the school, are left
to flounder on their own or are referred to an outside agency and forgotten. Voca- ,

tional counseling and other related human resource services are imperative, Voca-
tional Counselors should be carefully educated and trained to perform vocational guid-
ance, placement, counseling, follow-up, and other essential services.

FINDINGS: Graduates of high schools seeking work ranked school guidance counsel-
ors fifth in a list of people who had helped most in finding a job.

Counselors have only a limited knowledge of vocational opportunities available
for their students at the secondary and-post-secondary-levek-lecause of school-and
community pressures for "getting (by contrast limited numbers of the total population)
students into college", counselors neglect the majority who are non-college bound
youth. Too often no one in school or out complains.

Self detemination is being demanded by People at all points along the social,
economic and political spectrum.

Too many students are living "lives of quiet desperation" as regards their school
experiences.

Too many students are dissatisfied with guidanCe and counseling services to a
point where they are ready to write off such services as non-productive.

A generation of counselors has been educated, trained and certified who ,are
ready to diagnose pathology in every student they see.

RECOMMENDATIONS: Testing, counseling, training, referral, job placement, follow-
up and replanning for additional training should be a systematic effort within the
total school program.

In-service training programs for counselors should be conducted to build, strength-
en and keep up-to-date their abilities in vocational guidance, placement, and follow-
up.

Existing certification requirements and curricula designed to educate and train-
counselors should be evaluated and updated in the light of people needs.



Institute X
METROP2LITAN AREA APPLICATION OF VOCATIONAL

EDUCATION INNOVATIONS. RESULTING FROM ,

RESEARCH AND DEVELOPMENT PROGRAMS

THE PROBLEM: The expansion of vocational education throughout the Nation in-

creases Ihe significance of quality and innovative programs. Current research and con-

temporary publications testify that one of the major problem areas in education has

to do with the occupational needs of metropolitan inner city youth and adults.

An additional major problem stems from the lack of opportunity for vocational
education to share the results of research studies, pilot programs, and experimental
efforts. Existing information systems appear to be limited in services to vocational
educators. If the firldings never filter down to the Incal system in a useable form, no
matter how important or excellent the research, it has little value.

FINDINGS: Time, personnel, and fiscal 'resources do not provide opportunities on

the broad national scale -for inter-program visitation to share innovations and signif-
-

icant and successful procedures in vocational education.

Existing information systems have serious limitations. Data which are assembled
and stored are not easily retrieved and, hence, are not sought nor applied.

A definite_ need'exists, for greater inter-change, sharing of opportunities, and the
development of a relevant, functional data retrieval and dissemination system.

_

RECOMMENDATIONS: Existing systems of data storing, retrieval and dissemination.

should be evaluated in the light of their impact on localprograms of vocational-tech-

nical-education.

An interface agent or agency shouid be i;rovided to operate between the present
'information systems and the user to facilitate more effective utilization.

In order to assist in making research in vocational-technical education morerele-
vant to local needs, problems should be solicited from major metropolitan area educa-

.
tors.

The professional education of vocational educators should include an orstanized_
course concerned with research and development sources, and methods of data retriev-

_

al,_storage, and dissemination.
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This declaration circumscribes professional accountability for assuiing:

ACCESS -to dn equality of education and manpower training opportunity and
essential supportive human resource services for youth and adults . . . commensurate
with the varying and uneqUal abilities, aptitudes and aspirations of each one . , .

under public supervision and control . . . as port of the bitthright of every individual
. . regardless of geographic location and ability of the individual to pay for a
foundation oCcupational preparatory program;

That vocational education and training constitutes the mainstream of the
educational and manpower training system, in .which general_education and other
related discialines are an integral, inseparable part, and

That man-shall.have continuous opportunity to advance to his highest occupa-
tional potential, consistent with' his needs,' interests_and abilities,-and the needs of

The declared purpose of vocational educa-
tion is to meet the needs of people of all ages
in all communities of each state . . . "those
in high school, those who have completed
their formal education and are preparing to
enter the labor market, those who have
already entered the labor market but need
to upgrade their skills or learn new ones,
those with special educational handicaps, and
those in post-secondary schools . . . to the
end that each person %OH have ready access
to vocational training or retraining which is of
high quality, which is realistic in the light of
actual or anticipated opportunities for gainful
employment, and which is suited to their needs,
interests and ability to benefit from such
training."*

Abstracted from the 'Declaration of Purpose. P150.676
(Vocational Education Amendments of 11)68)

0**

society.
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Implications Of The Ten Institutes
r

In Meeting The Declared Purpose
And The Foundations For

'Vocational Education And Training
>

C Characteristics essential for ,dikational productivity (implying excellence) in

meeting=the vocational education and manpower , training needs of youth and adults
were crystallized out of each institute. These were complemented by other factors-re-
lating to ancillary and supportive sei-vices.

Salient, significant charaCteristics follow.against which responsible educational and
related leaders on local, state and national leveis may aness current programs. and
services and determine necessary actions.

ADMINISTRATIVE COORDINATION OF
VOCATIONAL EDUCATION IN

METROPOLITAN AREAS

The Superintenclentas the Chief School Administrative Officer, institutes a regular
program to educate the School Board on the broad parameters of a total education
and manpower training PrOgram and other essential services in order to meet t6 full
spectrum, of needs of yoUth and adults in the geographic area served by the syStem.

( 7-

The Chief School Adninistrative Officer and''School Board establish a ( administra-
3

tive and supervisory struiture which provides vocational education a d manpower
lraining ,personnel at high eschelons with decision-making capability /to :impact on
establishing priorities and recommending policies.

e-

There _is a qualified Chief Vocational Education and Manpower Training, Officer
with adequate-high levels o( competent vocational educatian supervisory staff, io pro-
vide a systems ',CippiiiiCh to ':program planning, administratiOn;supervision and val-
uation fthe whole vocational education program and services as a significant, in-

- tegral part Ofthe total educational enterprise.
(;)

The--Chiff School Adminicator maintains standards in the Selection of a capable,
' 4 qualified, oCcupationally=comPetant. Chief Vacational Education :Adminisfratew _ond

supnvisory staff wiih.'equaL itatii and powers of deteialination, comlanentecr
Capable and productive Vocational Advisory Boards.

.::
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ANNUAL AND 4ONG4M1NGE
PROG,RAM fLANNING,

,

i Capcble vocational adMinistlators are (-6,..,d,viith program planni g, programi /
a, evelopment,' program imple entatien and pr, gri::neValuation. To this en , such per-

,

sons are nvolved and assist i ,esiablishing-proararn,priorities, adequate le els of fund-
ing, and provide essential services to allure educationaLproductivity in consonance
with human needs and the demands of 441obor. market.

% I , , i , , , :

All' administrative and-csupervisory personnel are apprised of vocation I education
and manpoWer training ait vities, prograrns.,and services os the 'central mut of the
community's 'vocational edulóion and 1,.:-.;npovie ;delivery systeni:

Inservice continuing programj_or.,conductec to develop perceptions of needs of
people and the labor markerandithe-delivery ,iystem, based on Valid, accurate in-
terpretations reached through anatilsoi and not by conlecture.

_.The ibU
I

dget, reflecting the leveli of communi4 and 3 tate-supporffor programs and
,

- , services. (and additional federal monies), 'reflects the imietiseci investment needed for
vocational education and training. Appropriations are ad,rquate'4,meet high standards
'Irlir qUalitirprograMs and, services, which are rel ant..

The vocational education administrative and supervisory staff is considered as the
primeplanning, administrative and supervisory dy for thecommunity, and takes the
leadership to develop 7.comprehensive manpoter plan.'

The total-manpower training capability of the community is considered and utif
lized in a total package within a comprehensive manpower plan.

Annual and lonwranie program planning is based \on occupational and job
analyses. Honest education and 'training hurdles are established to enable people to

z. ___..._ fbetainc.employablerind reMain occupationally competent'.

All planning tis consistent with-idaational productivity, and all that is implied in
,

effectiveness'/with economic ehiCiency . , . human and material. '
1 ( ! -- -- -- '"-- -___,,,.:_ _i__-.---,

.

..
rIDAnnual and long-range planniiii-involves all sectors of the community and-is

c,"con,,- eretized by the efforts of vocational educators at all levels.

The practical-arts' (such', as: industrial arts, home economics, and the non-voca-
(T tional offe9nglin-, business, agriculture and distributive education) are included from

.,
" ,_Itindergarten tegrade nine (approximately) cis an articulated series of learning experi-

---
ences within the general education4equirement of all youth:

The practical arts provide orientatian NI and exploration of the world of work.
In the upper secondary lire-des, anntinue as a subjeCt area in the general educe,
tion curriculuM ta enrich the comtnoWcare of !earnings of +die pursuing a non-voca-
tional objeciiVe.



NEW VOCATIONAL EDUCATION
=CONCEPTS AND PROGRAMS

Os Vocationareduretion-and irainiecrivretogelied as- the central .focus Of all ed-,
-. uceitton and.. mono-Wei. training. Its interdisciplinary, ./and all-community resource titi

7lization-is recognized in planning programs and services to .reach the full spectrum of
needs.-

Capable, experienced vocational administrative leaderv. prepare proposals for
and establish strategies for innovative prOgrams of -vocatiOnal education and career
orientation.

The cOmmuniiy's efforts in external funding for manpower training pro-
grams for allsadventaged and minOrity groups are coordinated by vocational admin-
istrators through comprehensive program planning.

The school system providei'e oew outloolc on the availabilk f .Phisical plant,
'Staff; instructional facilities; the mixing of different age groupi, an -'ether changes in
patterns, content and methods in vocational education and training.

There' is a high degree of credibility of community representatives, particelarly
among these,for whom vocational progiams are intended.

Workshops 'and institutes -chi previded fair the total professional and supportive
staff io,--develop-cOoperative-administrative leadership and to improve the climate to-
wards Work and vocational education. c "

0
COORDINATIONF SUPPORTIVE
-PROGRAMS FOR VOCATIONAL

.-EDUCATION -STUDENTS

111 The school system patticipates in the 'develoF4rient of a central communications net-
work-for informatiorigo eeiployment opportunities; including social constraints,

,

entry requirements and'expectations.

A broad-baied economic picture of -the community is developed in concert with Re-
source Coordinating Units in the State Departments of Education in an attempt to pro-
vide valid information of the labor market and lob needs.

Vocationalredocation personnel coordinate the services at the local level ofrsuch
supportive manPowegencies as the fol§y`fini: State Employment Service, Vocational
Rehabilitation, Veierans' Training, Manpower Development and Training, Office of qr

c_Economic Opportunity,, Comprehensive Manpower Plannings (CAMPS), and the like.

(Tbe professional educator seeks out non-professionad and other community re--
sources end utilizes +Way/here practical, as components of a total educational enter-

=pi

C) a
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IMPROVING THE PREPARATION OF
PROFESSIONAL PERSONNEL FOR I

VOCATIONAL EDUCATION '

: EduCational -administration policy makers recagnize diverse patteras for' preparing
voccitiOnal teachers and professional personnel, other than the-conventional collegiate
patk -. - -1., ,

:, .,

-The school system recognizes the need to empley non:de-iree MaChers :/itheqUal
,

status and responsibilities ai degree teachers and bases certifkatien and employment
requirements on careful lob analyses.

The work experience required of all teacher:in vocational education and train-
) ing is \evaluated by a national occupational compeiency examination, deyelOPed by a

National Consortium of States by skilled and knowledgable individuals in'the ociupa.;
tion for which each examination is prepared. -

Vocational Advisory Committees play a key role in establishing real teacher
sUperviiiir andadministrator qualifications and preservice and inservice needs.

Teacher certification is based en successitil, effective teaching experience.

The State Department of Education assumes its responsibility to establish standards
for' professional development and improvement and works in concert with institutions to
assuie that occupational competency prerequisites are met and thot relevant quality
teacher/supervisor/administrator development programs are maintained.

Undergraduate and graduate credit is, provided for-Aped-1We :work ,emimience
when validated by occupational_ comi:4ten4 exarainationi"--iri--601 the t-hierjand
practices of -the occupation.

ihe school system encourages the early identifiCation of potential leadership per-
sonnel in vocational education and provides opporfunities-to develop a cadre of pro-

rfessional leaders.
-

The professional preparbtion of vocational teachers, supervisors and chief, voc' a-
tional administrators includes: appropriate, validated work --izperience as a basic re-
quirement, complemented by other field experiences and structured internships as a

. part of a quality vocatienal teacher education program:, -

UPDATING---THE PROtESS AND CONTENT
OF TEACHER EDUCATION PROGRAM&_
TO REACH DISADVANTAGED ADULTS

The decision and policy makers for the total educational program of the state, and
u ,

each community or brea served by vocational and manpower training programs and
services, are sensitized-to the aeeds of disadvantaged adults in the Metropolitan cities.



Program standards, established by thiiState Department-of Edukation, are based
on valid analyses of educaiiral, manpower training and related Services needs of all
persons who may profit by 'vocational education and training;---

Program standards, particularly fro: preparing and certifying teachers, super-
Visors and administrators (who are to- plan and provide programi and other services
for employment-bound persons), ore translated into viable, relevant teacher training
programs.

.".

Teacher trainers are knowledgable about realistic requirements for teaching,
supervising and administrative services and are cble"to develop quality teacher training
programs. Further, such programs include supervised internships in actual inner-city
situations.

The teacher training staff and institution has empathy for the people who are to
be develOPed for teaching and other leadership positions.

I

The teacher troining institutions have a quality pre-seMce and in-service program
of preparatioo for developing new full and part-time teachers ofdisadvantoged adults,

, based on current analyses,,,afid for:uPgrading others.

c .

..111 The school system recognizes all teachers who serve disadvantaged groups of
equal status to all other professional_ persons.

- -7: ,-)
The school system provides))camdaions,_ facilities and Other' necessary resources

i,

and incentives for teachers to apply,thc proiesses and content of their training to the
development of diiadvantaged adults5With marketable skills, consistent with their needs,
interests and abilities and the--needsOf the work force.

The teacher training institution carries on a realistic program of recruitment, ad-
visement, screening, training, placement and follow-up of teachers and other human
resource development personnel- ,

The teacher training institutions, State Department of Education and local com-
tfU-Oity_take the-leadership to plan, develop, provide and evaluate instructional re-
source materials at the level of the learner to meet particular conditions surrounding
the disadvantagement of the group.

The teacher training institution recognizes the importance of the processes, con-
tent (skill,-1hiory, related understandings) and services essential-in, teaching.

The teacher trainers are, themselves, master teachers who hove served in comple-
mentary leadership roles of instructional supervision and/or administration.

_

Potential teachers enter into the program with a commitment to serve people in
, _

generaland disadvaniaged adults in particular.
- .

/-1



UPDATING , rim PROCESS AND CONTENT
OF TEACHER EDUCATION"' CURRICULUMS
TO REACH DISADVANTAGED YOUTH IN

METROPOLITAN AREAS

NOTE: since Institutes VI and VII relate to viable, relevant teacher education
programs and iervices, the characteristics just identified for Institute VI (for

--,..%Thrdults) apply, also to qualify and exceilence of teacher education for dis-
advantaged youth.

_
Those who serve disadvantaged youth in metropolitan areas are: 0) committed

and have empathy, and (2) possess fundamental knowledge of and experiences with
disadva ed youth in Order to perceive needs, to reach intelligent decisioni, and to

_

provide essent ograms and services.

The vocational
teachers of disadvanta
ponents: (1) occupation

ucation program, leading to ceitiatioe to serve as
special needs youth groups, fecludes: three broad com-

competency, (2) a common core of general education undet.
standings and cOmpetencies, and (3) professional development courses and experiences,
based on actual analyses.

Undergraduate vocational teacher training programs include adequate courses
and learning experiences which ore matched with the needed competencies of voca-
tional teachers and others who provide ancillary services.

Graduate vocational teacher training curriculums include advancedspecializa-
tion studies and complementary experiences to develop capability in such areas as:
teacher training, research and curriculum development.

The State system of higher education recognizes the significant role of vocational
teacher training for disadvantaged youth, promotes services, and assigns a high
priority of time, personnel and resources.

The school system provides incentives for quality vocational teachers to continue
their development through participation in special clinics, workshops and institutes.

(_,Valid analyses are made of conditions, circumstances and particular student/teach-
er resource needs. The program provides for planning, development, production and
distribution of instructional materials essential to teaChing/learning success.

)
,

Vocational administrators provicle the centrai .thrust for. articulating , vocational-
education and manpower training programs and services within the tOtal canimUnity. (
Further, .such services result in maximizing the development and placement of dis-
advantaged iti-school aad oUt-of-sChool youth in the labor- market in jobs comMen=
surate,with their interests, abilities 'and desires.

, ,

u-.



IMPROVING OCCUPATIONAL ORIENTATION
PROGRAMS FOR JUNIOR HIGH SCHOOL

STUDENTS IN ,METROPOLITAN' AREAS

The educational ,leadership has lhe needed background and experience per-,

ceive and to include occupational exploration and orientation experiences and Op-
portunities as an integral part of the general education of all youth.

The educational leadership and system continues the early experiences of orienta-
tion to work in the elementary grades and eiplioration in the middle school with role-

-

vent vocational education programs and services in'the secondary and post-secondary
srhools for yauth who need and want vocational education to prepare for initial job
entry, to retrain, or to upgrade their occupational capabilities.

schoolisystem recognizes and ,provides exit points for youth to enter the work
World and reentry points for further education and training without penalty.

'Occupational exploration and orientation programs for disadvantaged -yOuth are
articulated with all education, manpower and community programs.

The occupational orientation/exploration phases of the 'learning experiences of
all are tailored to the needs and specific nature of the community and .the realities
of the student's life.

Educational planners, at state and local levels explore, analyze and tap the vast
reservoir of data, experiences, perionnel and organizations to make the world of work
orientation/exploration programs live, effective and productive.

Professional standards are realistic and are followed for those who serve as
instructional and supervisory specialists in shop, laboratory, related subjects and an-
cillary services.

The physical plant and instructional facilities ore based on analyses and facil-
itate instructional efficiency and effectiveness.

The inservice training of professional personnel is continuous and has as one ob-
jective the development of a total team effort to utilize the, community's resources in
a comprehensive and articulated program- and services.

?

Tha.work-oriented experiences in thalunior high school proyide "hands on" live
experiences with materials, tools and equipment.

A continuous public information picigram operates to keep the community informed
of changing curriculums and experiencesthe dignity of work, and the place and re-
lationship 'of orientation and' exploratory' experiences as foundational to making a
wise occupational career determination.

22
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DEYELOPMENT OF VOCATIONAL GUIDANCE
AND PLACEMENT PERSONNEL FOR

METROPOLITAN AREAS

Vocational guidance and, placement services are .recognized as part of- a total
package of human resource services which involve the input of othe-i_ community re-
sources such as: employment services, rehabilitation, social welfare, health, etc.

The educational system utilizes the community resources to provide a fuller range
of services for non-employment bound youth which are necessary and effective.

The community provides continuous and continuing human resource development
services and programs to all who need and may profit by such assistance.

Occupational experience is one prerequisite for entrance into a professional pro-
gram of preparation for those who are to provide vocational guidance, counseling
'and placement services.

An in-depth training program provides valid courses, field experiences and intern-
ship.

e school system car ies on a continuous ssmifirof guidance/counselor cqp-
ilities to recruit, test, s reen, advise, r er, place, evaluate, replan and recycle

students through these mal phases o ervice far the 'CO% employment-bound in-
school youth.

The community arranges to provide human resource development services con-
tinuously throughout the occupational life span of the individual, utilizing institutional
and non-institutional resources.

_lb Human resource development. services .are planned for in-school youth, out-of-
school youth and adults, with emphasis on groups with special needs.

Inservice courses and experiences are planned for all professional personnel in
the school system in concert with external agencies whose services impact on humqh
potential development.

The system and each school employ a capable vocational human resource wor-
n

dinator at a high administrative level to coordinate all programs, services and per-
sonnel in the community, and to translate jobs into accurate educational specifications
which become foundational to all of selection, training, and other services.

Incentatives are provided for current guidance and counseling personnel to be up-
graded and to recognize evolving concepts of increased services to meet the needs of
the greatest number of youth and adults who are to be trained, for entry jobs, re-
trained, or be-Occupationally upgraded.



METIWPOI,ITAN' AREA APPLICATIONS OF'0 VOCMIONAL EDUCATION INNOVATIONS
RESULTING FROM RESEARCH

AND DEVELOPMENT
-.

The State Department of Educatio'n utilizes the Research Coordinating Unit, to
carry'on essential research and to propose practical innovative programs to reach
disadvantaged youth and adults. . 1

The State Department of Education has a rea lc manpower development policy
around which a long-range program of research, i ovative, exemplary and demon- ,
strative activities are planned.

Knowledgeable vocational education p rsonnel, representing the practitioners
and utilizers of the products of research, with rticular expertise in the inneecity are
involved in developing the specifications, pre nng research and development ac-
tivities and projects, and participate in resea

The school systeM utilizes proven ma rials, techniques and devices for improving
instructional excellence and educational productivity, consistent with human and man-
izoower needs.

.

The end-products, conclusions and mmendations of research, innovative and
demonstration programs are evaluated for contribution, practicahty,-effectiveness and
efficiency (economic and human).

, ...

All physical and human resources of the community are considered, and capable
persons from divergent backgrounds and agencies (institutional and non-institutional),
are involved.

if Institutions and agencies participating in vocational research and development
activities related to instruction, supervision and administration, are administered by
competent, qualified _personnel with bona-fide occupational' experience and valid
teaching experience as a minimum.

The period of experimentation and innovative programs, the level of funding and
staffing are bdtecl opon sufficient experiences to produce valid and reliable results
which are worthy of-implementation,..

lilk
A public information program is planned and carried on to report the results of

research and experimentation accurately.
,

Institutions and agencies awarded contracts to conduct research, innovative or
other developmental programs are, staffed bY practical, experienced vocational educa-
tors. Such persons est blish criteria and standards based upon andlisa of vocational
education and man

ti
er training needs and possess the capability,' knowledge and

experience to pro e the necessary leadership. --,

--The community (educational system) allocates priorities of time, finances and
qualified personnel to long-range program planning, development, evaluation, refine-
ment and further implementation. ,--

,

Complete reports of Institutes X are on file In the office of each State Director of Vocational Education
in States East of the Mississippi. Copies may, also be procured through ERIC Document Reproduction Service,
P.O. Drawer No. 0, Bethesda, Marytand 20514
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APPENDIX

Identification of MultIple-Institute Reports

, Listing of Separate Institute Final Reports
, . .

"Volume III Institute 11' EP054 ..P4C5X
<, Volume IV Institufe 2 ED 051 24-1ki

Volume V. Institute 3 VO 60 191

Volume. VI Instiiqte 4 D 015.
Volume' yII - Institute 5 ED "0 55 41:
Volume VIII Institute 6 -- .1)(35-5- 41.

Volume IX : Institute 7 D 055 sZfl
t, Volume X Institute 8 ED 055

Volume XI. Institute 9 el) 05-5 2115r, F.:13065"424

Volume XII Institute lo (L-7-6-1)05,`c
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