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ABSTRACT

Four-H related inservice training r=afers to the
ongoing, regular, and systemic preparation of county staff members.
The areas covered are: (1) history, philosophy, objectives, and scope
of Extension and 4-H and other youth work; (2) adult participation;
(3) organization; (4) adult and junior leadership; (5) recognition
and public relations; (6) sponsorship; (7) program development; (8)
communication and human relations; and (9) projects and activities.
The purpose of the outline is to describe suggested planning
procedures and plan appropriate learning experiences in terms of
time, place, staff responsibility, teaching methods, and evaluative
techniques. Schedules for Tennessee county, district, and state
levels are included. Implementation of the plan noted in the
schedules includes sections on the preparation of needed teaching
materials, method in which training is to be planned and carried out,
subject matters, training and leadership program development, and
motivation. (JS)
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4«H AND OTHEK YOUTH RELATED 1NSERVICE TRAINING GUIDE

Four-ll Related Inservice Training Clarified: The term refers to the ongoing, regular

and systemic preparatiocn of county staff members who have 4-11 and other youth responsi-
bility with regard to: (1) History, philosophy, objectives and scope of Extensicn;

(2) History, philosophy, objectives and scope of 4-H and other youth work; (3) Adult
participation; (4) Organizaticn; (5) Adult leadership; (6) Junior leadership; (7) Recog-
nition and public relations; (8) Sponsorship; (9) Program development; (10) Communication
and human relations, and (l1) Projects and activities.

Purpose of Outline: To describe suggested planning procedures and plan appropriate
learning experiences in terms of time, place, staff responsibility, teaching methods
and evaluative techniques.

Some Assumptions:

1. There should be a éingle, integrated, long-range plan for 4-H and other
youth related inservice training to serve as a basis for annual planning.

2. Supervisory staffs have primary responsibility for such training, though
4-H, Training and Studies, Information and other subject matter specialist
departments will collaborate in inservice efforts developed for state,
district and other levels.

3. Plans for training should be prepared in keeping with approved principles
and procedures of curriculum development.

4. Representatives of all relevant Extension groups should be involved in the
planning.

5. 1Individuals should be trained in meaniugful groups based on such considera-
tions as districts (or other supervisory divisions), sex, percent of time
devoted to 4-H and other youth, Extension title, years of experience,
previous training, etc.

6. Individual involvement and personal motivation should be considered and
stressed in making training plans.

7. A variety of methods should be employed in the training of agents.

8. The 4~H and other youth related training needs of agents will be reinven-
toried periodically to check progress and identify new areas of need.

Guiding Principle: Inservice training should be tailor-made, as much as possible,
to fit the needs of individuals based on job requirements and previous experience.

The Objectives of 4-H and Other Youth Related Inservice Training: Agents to:

1. Become more skilled in use of principles and procedures indicated under
eleven areas of training need listed in item A above.

2. Become more knowledgeable regarding principles and procedures falling under
eleven training need areas listed in A above. :

3. Develop better attitudes toward importance and use of principles and pro-
cedures related to each of eleven areas listed in A above.

4, Perform ever more effectively in the area of 4~H and other youth work.
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IMPLEMENTATION OF THE PLAN

Preparation of Needed Teaching Materials.

At each level, i.e., county, district, and state, certain materials will
need to be prepared for agent training. The vehicle is already available

to communicate some of this information, e.g., "Research Summary Series in
Agricultural Extension,'" '"Agriculture and Home Economics Briefs,' "Tennessee
Extension Review,' '"4-H and YF&H Ideas'" letter. In addition, some materials
will have to be prepared by the agents, supervisors, specialists, or others
concerned. For example, information needed relative to area E8 for county
level use will need to be collected by agents using forms prepared initially
by 4-H and Training and Studies staff. Information relative to area B10
will need to be provided by the 4~H staff. Generally, the guiding principle
should be that the materials needed for use at each level should be secured
or prepared by those having primary responsibility for training at that
level.

Way in Which Training is to be Planned and Conducted.

Area J3 =~ Program Development - 'Knowing how to plan the '4-H and other youth'
part of the county Extension Program - with special emphasis on leadership.

Training will include a day of review regarding the Tennessee approach to
4-H planning, due attention being given to participation, organization,
leadership, recognition, and sponsorship, but with more time devoted to
identifying jobs and tasks for leaders, selecting, training and employing
them, and supporting, retraining and replacing them as necessary. Main
attention would be given to theory, principles and procedures--an overview.

Application will come in the form of work assigned at the scheduling level
(development of any necessary guides, lists of tasks, plans for actual
instruction of new leaders, etc.,‘énd other materials) and/or at the next
S-year planning (POWP) period in terms of new participation foci and leader-
ship adjustments. Much of the application phase, if assignedq for carry-
over into the fall, will actually be done and reported on in ‘the fall by
4=-H agents.

A state training team reépresenting 4-H, Training and Studies, and Information
staffs will prepare and present the day's training with the assistance of

the supervisory staff in each district.

Subject Matter Training.

The agricultural program supervisor in each district should contact the
specialist department leaders concerned. Cooperatively they should determine
the exact time when each area is to be treated within the three days scheduled
in each district and the details of each program, i.e., content, method of
presentation, and teaching assignments. Descriptions of technical training
proposals of each specialist department appear on pages 22-27. The super-
visors are primarily responsible for the training assisted by the specialists
concerned.

-32-



The home economics district supevvisors, home agents, and assistant home
agents, selected from the technical training proposals of each specialist
department the specific training needs for the planned program of fiscal
vaoar 1970. Exact dates were worked out for the training in each district.
(See pages 4-19, S.C. 694.) The district supervisors are primarily
responsible for the training assisted by the specialists concerned.

Leadership, Program Development, and Motivation.

The Training and Studies, 4-H, and Information departments' staffs should
work jointly to develop training proposals for the 3-day period related to
the three subjects to be treated. The detailed proposal should cover
proposed content, method of presentations, and teaching assignments which
will involve supervisors and perhaps others not on the three department
staffs listed. A meeting should be held during the August staff conference
involving all the program supervisors, except District III which will be
held in May, and the leaders of the three departments listed to discuss
training content and presentation. Adjustments to fit each district's needs
will be made as necessary in a later conference. The 3-day pericd should
be divided roughly, one-half day to the two program development areas

which are related to the l-day general training given earlier; one-half

day to the three areas under motivation; one day to adult leadership

(5 areas); and one day to junior leadership (4 areas), project groups (1l area),
and advisory committee (1 area).
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INSERVICE TRAINING COMMITTEE:

Administrative Staff
Dr. V., W. Darter, Dean
Miss Virginia Boswell, State Leader, Home Economics
Dr. William D. Bishop, Associate Dean
Dr. Troy Hinton, Assistant to the Dean

Supervisory Staff

District I
H. T. Short, Management
Estelle Vines, Home Economics Programs
Gene W, Turner, Agricultural Programs

District II
Milburn E. Jones, Management
Margaret Ussery, Home Economics Programs
Owen Hodges, Agricultural Programs

District III
William E. Bryan, Management
Mary Stanfill, Home Economics Programs
Ray C. Stamey, Agricultural Programs

District IV
A. C, Clark, Management
Mary N. Alexander, Home Economics Programs
Rural A. Peace, Agricultural Programs

District V
Jesse E. Francis, Management
Alta F. Thomas, Home Economics Programs
John B. Brower, Agricultural Programs

GUIDE SUB-COMMITTEE:

George S, Foster, Chairman Helen Rader
Robert S. Dotson Ray C. Stamey
Ralph L. Hamilton, Secretary Judy Stone

Gordon K. Pafford William P. Tyrrell

Ben T. Powell Margaret Ussery
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