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ABSTRACT

A supervisory program for teachers at the Riverside
Schocl, Menomonee Falls, Wisconsin, is based upon two objectives: (1)
to make teachers more aware of their classroom behavior, and (2) to
insure students of adequate instruction. The four phases of the
program are: (1) a teacher-initiated request for observation; (2)
classroom observation by the principal focusing upon technical skills
requested by the teacher; (3) planning by the principal of a
teacher-principal conference on the same day as the observation; and
(4) a teacher-principal conference. An evaluation of the program's
effectiveness is obtained by use of a Satisfaction Survey comgleted
by all fourth and fifth grade teachers in four district schools. The
Teacher Request Fcrm for Supervisory Cbservation, Supervisory
Observation of the Technical Skills of Teaching form, and the :
Supervisory Observation of Student Reactions form are provided. A |
table presents the mean numerical ratings on statements from the
Satisfaction Survey. (DB)
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Ik A

Supexvision of teachers has always been a great concern to the
writer. The theoretical approaches presanted in many college courses,
taxtbooks snd the sctual atienpt d apply these theﬁriés to individuel
classroom situntions seems s0 inadeguate., Such appraéches Aprear Lo
fﬁeés too subjectively in avaluating c}assracm teachers’ pexformance.

Congeguantly, this program instituted at Riverside School, Menomonee

. Falle, Wisconain is an attempt o foous more objectively on the teaching

act and eliminate the global 3%paxvismxy approach to supervision,
At Rivexzide the supezrvizion of teachers is baséd upon two
ohiectivas: 1) to make teachers more awaxe of their classroom behavior
20 that they might be mere effective and thus iﬁcréase pupils® learning:
2} ¢o insure students of adequate instzuction,; In trying to attain these
goale the writer developed 2 auparvisnzf PEOGEan based upon the technical
ahille of teaching.
This pxogram was proposad and explainedlta the faculty of Riverside %
' 8chonl during the annual in-service training progzam in septembexr, 1370,
The supexviscory program reflects the basic assumption thzt a series of
obaszvation-conference seguences is more éffaativ¢ than leaa fregquent 75
and morz globzl observations. | )
There wre four discinat phnﬁem'in this pPregTam far suparvision of
tonchern: _ _, . . ’
3} A reguest for obsexvation, inirviated by the teacher,
econtaining clearly definableltachnical skilla of teaching ;
2) Clazsroom obzeyvation by the principal focusing enly on ;
the technical skills reguested by the teacher
3} Planning by the principal of a téacherwprincipal con=

ference to be held the same day as the obsexvation

> :




4} A tescher~principal conference ko discuss the results of
the skills obuerved along with a mutually agreed.fnture
focus for the teachar
In order for a teachey to initiate this supervisory program, she
submits & raguest form to the principsl (see Furm Y, Teacher Request
Porin f£or Supervisory Observation) indicating the technical skill she
wishes the principal to observe. The principal enters her clazsroom
at the time indle=mted by the teacher. During this teacher observation,
the principal concentrates upen the porformance of the specific technical
gkill indicated on the raquest foim, He takes notes or taﬁe racords the
lesscn if the teacher has previously agreed to such 2 recording.
| Pollowing this teacher cbaervacion, the principal plans for the
teacher~principal meeting to be held later the same day. This planning
incladas the rating of the teacher on the skill that she pievimusly
- agreed to focus upon (g/e Porm IX, Supervisory Obzervation of the
?échnical Skills of Te&Zhing)a The principal's noteé and/or audis tope
£rom the observation are the daels for the rating. A&nother rating of
the teachbsr ls in terms of pumil behavior {(see Form IYI. Supezvisory_
Obsexvation of Student Reactions) aa observed by the principal.

In the teacher~principal conference itself, a grezat deal of flexi~
bility is exercised depending upon the pexscnality of both principal and
teacher., While the principsi’s rating forms will probably he a main
focus of attention, the self-evaluation of the teacher iay be very

valuable to this conferance.




Pusthay, in evaluating the rating gheeta {Form II and or III)

the tesch2r or the principsl may note an area for improvement not
Alocussed bafore. Specific-suggeations for eliminating this psrticular
problen may well be treated. In fact, it may be that both the temcher
and the principal will agree tec focuz uvpon this arez in succeeding
obgyrvations and confevences.

Such tescher~principal conferences may lead tu dizcovering other
problsms that confront the teacher. Such problems may include the
teacheyr's cholce of educational goals, her need fnﬁ alternative teaching
wataxizle or activities, msans of im@x&vinggﬁpils' aelf;disciplineg or
ways of helping a paritioular child.

As & result of this supsxvisory progxran, teachers have besn en-
couraged to perticipate in college and university coursework, reading,
clapsroom vigitation and discussion with other teachers in the system,
and continued practice and self-analysiz of teaching skills.

The\reaponse to this voluntaxry program of supervision at Rivexside
Schoel was almeat unanimeus. In the casas of the faw teachers whe did
v regoest supervision, the principal nmtified'ﬁhem that he wouid wvisit
their rooms at a certain time and date. He observed the classroom
activities of these teachers by focusing on three or four agpects of
each teacher's instructional. bhehavior. The t@achetwprincipal conferences
ware held the same day as the vbservation with both the teacher and the

- principal agreeing upon future focus of technical skills of teaching.




Potally, 167 foxmal observatlion-conference oycles were held with

&n average of nine for beglaning tedchers and five for experienced
teachera. The length of time for each classroem ¢vbservation depended
op the skill selectad by the teacher. Moskt chsarvations averaged
twenty minutes with confersnces lusting on an average of tweaty-Live

minutee.

At the conclusinn of this mchool year. some dota from the program
permits an initial evaluation of its affectivenss=z. Teachers’' attitudes
concerning the value of this progrim are shown through the results of a
*atigfaction Survey" administersd by the district school psychologist
2o il fourth end Fifth grads teachers in four district achools (sae
Tabla I, Satisfaction Survay).

An open-endad Queationnmira completed Yy the teachersz at Riveraide
School inclided the folluwing guestions and responses:

Y. "fn your oplnion, whet éra the specific strengths of the program
of lnstrucetional suéerviaiOﬁ hexe at. Riverside School?"

*Tha mode)l is egpecially beﬁaficiai because it breaks the

teaching process down into specific areas and specific
gkilla. In addition, the model sets forth a common
Examework within which both teacher and supezvisor may

ka. "

*Pha supervision seemed to become more ohjective, deal-
ing with acts rather than personalities,"

"Lt permits an atmosphere in which mistakes can be made
. without fear of undue strass.”

"t gives immediate feedback, ..... providea a basis for
compar igon with past or future teaching."

"Y like to know befare supervision what specific skill
or zkills I will be obssxved on."

"X like the fact that the teacher can chovse a time for
her observation.”




“ewane (the smuparvisory program) is incliusive 8s it dezls
with @ range of factors fyrom prasentation of materials to
motivation ..... al3o sttempta te evaluate pupil responses
—=s 3 key factor in evaluating the effectiveness of a
teacher.”

Pesieaone 1s interested in supa2rwising the instruction and
e doing something about it.°

IZ. "What arve specific weaknesses to which efforts at improving
the program gshould be directedr®
“Incrensa the frequency.®

“Wonld Xike aven more individual conferences with
principal.”

“he time factor sbyiously limits the supervisox's
nupkay of obgervations in wsach coom.®

"More time allotted Lo the adpninistrator for nore
chaervation, *

“Hore ohaervations during the vear when the teacher
is net prepared for the oheervaticn.®

I3I¥. “"Specificelly, how hma thiz program helped you become a
_batter vescher:?®

"this program brings a realizetion of the many akills
nNEcesnAry in presenting 2 Jesson.®

“I& has helped in mnalyzing the specific agpects of
prosenting m lesson, whether or not it was being
ohearved,"

"Xt wade me more critical of nyaelf.®

' “It has helpad me ba more consalous of aetiing specific
goalz for cach lesaon and do wnore salf-evaluation of
mathods ¥ used to attain, or not attain, these goalsg.”

*Y found that in the end I was able to evaluate wmysgelf
and any asituation that arose with more insight.®




Whils initisl evaluation of zhe program {s positive, the 167

chazervation-confarance cyclise and the subijective opiniong of teachers
are not sufficient data upon which to base Jdecisions 33 to the total
mff@ciivmnema of ¢thiz sapervisory wrogram. Measuremsnt anﬂ comparison
of pu?il attaimmant of instzuctionsl goarle in schocls with different
suparvigzory prodrams 18 neccsseyy before one can judge that this

pazticular appreach to supezvigion dves indeed improve instruction.




Teacher's Neme
Date of Obsarvation

FORM 1
TEACHER REQUEST FORM FOR SUPERVISORY OCSERVATION

Time for Observation

Subject and/or Activity to be Observed

Skill

Objectives of Lesson (defined in behavicral terms):

9

t plan to focus on:

—
—
—

—

D

I
—

I
——

Evaluation

—

;

Cbjectives apparenf\fu students
Room ond materials organization

Introduction of lesson

Clarity of presentation

Stimulate mativation

Presentation of lesson

Clarity of presentation
Continual motivation
Questioning

Verba! reinforcement
Non-verbal reinforcement
Relevant subject matter

Demonstration

Completeness of communication

Motivation for future learning

Questioning

Prepared Exam




YORM IXI
SUPERVISORY OBSERVATION OF THE TECHNICAL SKILLS OF TEACHING

TEACHER Grade Date

Sukiject AGTIVITY Time

1. Objectives of lenson were

50¢¢¢00¢40¢0w‘q0300506ae?nmceou;la»tcnoo
wall defined

n
Socnaooaéuooanoo3nooﬂna@2n-nanaolcnueo.a

apparent to students

2. The organization of clasg was
5¢IDOOOO4IOH009‘300¢QO$020050'letﬂowatf

appropriste for lesson

3. Rooms and materials wera
Seaoovp04000oommgeanna»eznao&unoloooaaot

wall organized

4. Introduction of Lesson {(Set)
5o¢taa06$000400§3w00nl002oneo~oulome»oso
oleacly presented
=

ui@uOOﬂ.éeoanoo-3onooo»¢299nooanlo-neoow

atimelate motivation

5. Premantation of Legaon
50’“'0“40!0030030t‘09802000000"1e¢00600
clearly communics’ 4
Soooncoaéouaoayc3ooonor“ ;oo»oolneteooo
continual motivaxzion
500000ﬂ’40000ﬂ‘03p0C..D&20‘0006010¥0n6&0
guestioning
5a003n83é00090053««-.unaza-ooroolnoaoann
’ ‘ verbal reinforcement
. 5.000«60400000ﬂ03006e09Qzunvocoalnuo.non
nonevarbal reinforcement
5°comooc4uosoo-oaooatowag.nmaw-nloomooaa
relevant subject matter

-~ “
50\1.9000400000n030oaooomd-onon.nnl.t,oooa»

demonstration

6, Closure
50000.0040‘..00!30300000200000.01.9000"
completeness of communication

50»&0&ua4ouwo}aaaaa»ouoogcoscceoluoacoua

motivation for future learning

70 Evalu&tion ’ 50.00&0046¢G¢0003.0000002000¢.Dvloo.:nt.
appropriate guestioning
5”0.0&"4.0.‘0'03’0.000.2&.00...1100&.9‘

appropriate written exam

9




PORM III

SUPERVISORY OBSERVATION OF STUDENT REACTIONS

Date Time

Teacher ’ ‘ Grade ROOMm

Type of clags / activity A

i, Students appsared to ba

S.acou)o.oéao'oooﬁ-?aon-onuzomconooloo.oc.o
_ actively engaged
2. Students zeemad to be

5¢u?00004o000c0030r00ooogaaon-oclooooooo
intarested
3. Mest of the clasz seemed

50..000.40000000300o900021:'.0‘0‘5101000000
knowlcdgeable
4, Studant responzes were ~

530000.‘4003000e3.‘QltaﬂzoOOOQQOIGOO.O.O
' meaning ful
5. Student activitisyg were

5.0&06OO4O.Q¢QOO3ObOOOOOZQOQCOOQIOOOC.0.
, well chosen
6. Class routines were

500'.0‘04'00000\!0300000Q920Q00..01'0000000

established and followed
7. Class sesmad to be

50...00‘&4..”0.oﬂ‘aoﬁﬂﬂ'tmoZOGOL\DQOl‘Gl‘O..h
pupil centered
8. Class atmogphere saemed

‘. 5000”0004.’!0.00030..0‘002u0OQDDIlOOC.O.‘

' ‘ respectful and friendly
9. Student opinions and ideas ware L

580&’04’\.4-'.NQOOOBQOOPOOO?I-'QGQOO.100.0...
ragpected
10, Most students sesmed

500060..405;00003¢0000002000a00010000000

well prepared




TABLE I

L]

uw gtrongly disagree
= Jdisagree
w moderately disagrae
= undecided
= moderutely agree
® RYree

= gtrongly agree

Statement

RIVERSIDE SCHOOL TEACHERS ' MEAN NUMERICAL RATINGS ON STATEMENTS
DEALING WiITH INSTRUCTIONAL SUPERVISION FROM "SATISFACTION SURVEY®

Mean vating,
fourth & £ifth
grade teachers
at Riverside

Hy supervisor is intezrested in helping me improve
oy job.

My supervisor keeps me congtantly informed of his
view of uy work. :

Hy suparvisor has a good iden of wy strong points,

My supervisoxr seeks ways to better undexstand my
‘wiewpoint,

T feal free to discuss jub problems with my
supacvisor.

I agree with my supervisor‘a opinion zbout wy work.
I have opportunities to leasn new skilis,

My supervisor shows bhe is sincerely interested in
me as a person.

My orgaunizational unit has high worxale.

11

5,33

5033
6,00
5.67

&.00




